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1. Earlicr, the Governmont introduced Timo Scale to give somo
financial benefit to the oflicers who could not bootherwise promoted in
abscnco of higher posts inspite of lang sorvice and good scrvice rocord.
Later, it was pointcd out that Timg Scale Gocs not allow the officers to bo
namsd by the higher post though they arc permittcd the scule of
higher post. The Time Scale, howevor, in no way disturbed the payscales of
oquivalent posts which were determined after cxamining the administra-
tive financial and technical responsibility of tho Concerncd posts.,

2. Modcl-2, which is under considerationby Scorclarics-Comumiftee
is intended to creato carcer .prospects of oflicers and to tide-over
disadvantage of Time Scale pointed oul above. On cxamination of
pagors it is found that it disturbs pay scuales of cquivalant posts. It

_ also, suffurs from the same disad vantage of the Time Scale. For cxample, a
D :puty Dircctor, Head quarters in the Health D partent ¢an beraised Lo a
scale of Tk, 23501672750 fromiThe scalc of TKT,400 to 2,225 followingtlc
modecl-2 and again alled 'Daputy Dircctor, Head quarters. It 1s scenin most
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the &ascs that the dosignation has boon rectaincd but the pay ‘scales
havo been changed. As a regult it suffers from the similar disadvantage
of Time Scalc and at tho same lime it ignorcs tho criteria based on
which pay scale were.determined for (he cquivilent posts. As a
result it will creale more problems that it ¢an solve.

3. Wihilo fitling Modcl-2 in PWD, it is found thal there is no
improvement of caronc.f.rospasts at the.level of Sypcrintending Lngincers
and Addl. Chief Engincers, The prospests aro mostly limited to the-
levels of Exccutive-Engincery and below Execcutive Engincers.  As a-result
benofits which cGould bo otherwise: admissiblo i Time Scale was
granted, would not\be there.

4. No fixed mod}:l will bo suitablc to all cadres as Conditions dro
not similar cverywhoro. For cxample, in the Gasc of PWD, the works
aro mostly carricd out by cofitractors. Qonsullants arc cngaged in
many projects fromn outsido. As a rosult, tic counterpart (Engincers on
the Government side) may bo small in number bul they are of suflici-
cat status with respousibility to work and administer the jrojects. In
somo departments, oxtcision of servica may reswlt in very high degree
of oxpansion at the lower loveland limited oxpansion and involvement
at higher lovel, .

5. If itis the intention to give financial benofit onlyin .absence of
Ligher posts, Time Scalo appears, to bo morc roasonzble. 1t may Lo
noted if Modcl-2 in replacement of Time Secale is applicd to the
Non-gazettcd posts, the similar pay scales now being drawn by Olass-IV
and OQlass-III cmployces of diflerent organisalions may become dis-
similar as it is happening in casc of Gazatted oficers.

6. Ifit is intendced to tidc-ovor the disadvantage of Time Scale and
to improve promotion prospccts, it will bo nccossaty to creatc more
posts at higher levels so that tho oflicers got the higher scalc and also
the designation altached with the scale. For this purfosc ¢ cvery
organisation wilh ils own churacterislic may comc up with jropesals of
higher posts by adjustment of other posts and the work-load. In this
respect the characteristic situation of PWD is cxplainod herewith, on
tho basis of which a ncw modcl is suggested. -

7. For quick and oflicicnt management of all building construction
work-for 8ll tho—Minisufits, Divisioiiszind Departments of Goveraiacn,
the Department nceds to bo organiscd on the basis of the major scclors
considering work-load of thescctor. The present integrated system of
PWD has becomge most incflective duc Lo the shortage of top managerial
posts which d&not salisfy the necds of lie requiring bodies (i.o
different Ministrips Divisions and Dejartmeat ) under the present
changed cireumstances when cach individual requiring body has pot
diffront conditions*as per their own needs including conditions laid
down by the donor agencics in casc of forcign aided projects. This
situation cannot be .comparcd wilh any other Dspartments. Unlike
other -Dzpartment, PWD is also required to satisfy the requiring bodics
by submitting financial accounts of tho development fund placed with

wD.



. 8. To. fullill those criterin and conditions s well as Lo fullill the
carcer prosy cets of Lhe Public Works Ciudee, PWD has to be rcorganiscd
as per model suggested in Annecxurc-A. In this respect the Organogram
of Housing & Scltlement Dircctorate ynder the Ministry of Worke
may be cited as an example whercin numbrr of posts in diflerent cite-
gotics are as follows with work load of Tk. I5 crore anuually,

QL-I, SE-3, GE-$, AE/SDI-20 ;Tol)=32"

Whercas WD 1s required to “hatadle on an avorage of Tk, 300
crores cvery year -cven after taking away load of an amount of Tk.100
:GroIc (Apirox.) by various Ministrics through creation of Engincering
celfsunder them. . :

9.. Above all equivalence in pay and status of ollicers in oIl leve.
of Government officers should be maintained by cqualising the pay and
atatus of all leve! officcrs including climinaling Uic existing anomalics in
the pay and status of the AddL  Chicf Engincers and  Surcrintending
Engincee- with the pay and status ¢f the Addl. D.G., Health. Addl.
1.G, Polict and DIG. Polli.cc\._).vho wte in highot seele, :

. e N\

10. As per decision of Guvernment (NICAR), 229 nos., ol pousts of
the Upazila® Engincors wore dstmarked for PWD. Accordingly rceruit
ment was slso made inthe BCS (Enginccring-Public Works) cadre by
the "Ministry of . Works wnd ot ‘juosent 206 Nos. of Upazila Enigneers
of PWD arc scrving in the Upaala on deputation. As the recruitments
of the Upazila .Engincers (Assit. Lngncers) have been made against
the quota of PWD in arder to moot the immedinte nocd for functioning
of the Upazilla Administritions ond as their fulure carcer pruspects
will have to be created by the PWD therelore, above mentioncd 206 10s.
of posts have been included in the cadre strength of the BCS  Engincer-

ing Public Works.

Sdl-a. R M. JAMIL
Cliief Engincer,
Lublic - Works Department, Dhaka.

()& BT an (A S wEAd)

1. Taclicr, tho Government introduced Time Scale lo mive somc
fnancial boncfit to ‘the oflicers who' could not be otherwise promoted in
absonce of highot posts i spite of fong scrvico and good scrvice records
-later, it-was pointod. out that Time Seule cocs not allow the ofliccis to
b& named by the higher posts though they sre permitted the scale of higher
post. The Time Scale, howevor, in no way disturbed the pay scales of
cquivalent posts which were determined after cxamining the admini-
strative financial and technical responsibility of the concerned posts.

2. 'Modtl-2 is which is undcr consideration by Secrcturios-Commitlee -
is intonded ~to croatc carcer prospects of ollicers and to tide-over
disadvantage -of Time Scale pointcd oul abuve. On oxaminalion of
papees, it.ds . found. that it disturbed ‘pay scale  of cquivalent posts.
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" Ttalso, sullers from the swme disedvantage of the Time Scale. TFor- example, 1

- Deputy Dircctor, Heedquasters in the Health Department can be given a
scale of Tk. 2,350 to 2,750 from the sealcof Tk, 1,400 to 2225 [oliowing
the Model-2 and apain culled Deputy Dircctor, Hoadquarters. It s
seoil in-most of Lie-visgs -that the designation has been rotiined but
the pay-scafos, ive been chauged. As a rosull it suflers from the
similee disadvontage of Time Scale and at the seme timg itignores the
criteria based vn which way scales were delermined fqr ‘the cquivaleht
posts.  As a resultMit will create more probloms than it can solve.

3. While mting\ Madcl-2 in RHD it is found that therc is no
improvement of carcériprodpects at thotdvet-of Superiniending Tagincers
and Addl Chief Engincers. The prospeets are inostly limited to the
levels of Exccutive Engincers and below Uxccutivo  Engincors. As a
tesult, benufits which could be otherwise admissible il Time Scale was
gratled "wauld nof \I\)c there. :

4. No fixed model will be suitable to all cadros as conditions arc
not similar cverywhere, For cxample, in the caso of RHD he works
arc moslly corricd out by contractors. Consultznts arc ongaged in
many projocts from outside. As a result, the counferparts may bo
smell in aumber but they are of siflicient status with resposnibility to
. work and sdminister the projects.  In some departments the cxtension

of services may result in vory high degree of cxpansion 2t the lower Jevel
and limited ‘cxpansion and invelvement al higher lcvels.

5. Il it is the intention to give finzncial bencfit only in absence of
higher posts, Time Scele appears to be morc rcasonable It may be
nuted il Model-2 in replzcement of Time Scale is-applicd to the Non-
Gazelled pasts, the similer pay scales now being drawn by Class-1V
ind Class-11 cmployecs of diflcront organisations mey breomedissiniilar
as it is happening in casc of Gazelted oflicers. AN

6, If it is the intgnlion o tide-over the disadvantge of Time
Sexle and (o improve promotion prospects, it will be nccessery to create
more posts z0ughet levels so that the oflicers et the higher scale and
also- the designation attached with the seale. Tor this purposc cvery

< arganisation willt its own characteristics sy come up with proposals of
higher pusts by adjustment of other posts and the work load.  One,
cxercise have bocmtaken up fur RID on this line which fizy -be .seen
in Anncxurc-l. B ) -

_ 7. Allernatively, if one orgenisation is allewed 2 higher pay scale
‘In one post, the cquivalont post Luaving the same pay scele in other
organisations shoull be allowed the seme higher pay sciles so that  the
pay scales that were determined on the basis of their  administrtive
Lechnical and linancial respoisibifitics arc not disturbed.

Sdf- A. B. CHOWDHURY
Chicf Engincer,
Road and . Highwapy  Depariment,
Surak - Bhaban, Dhaka,



ANNUXURE-L

CAREER PROSIPECIS OF OFFICERS IN RIID

Obscryations ¢

1. There is no scale of Tk. 1850—2375 in R.IID This may be
bracketted with Scalo Takn 1400—2225 witn provision ofa certain per-
centage for Exceutive Engincers in the hu,hcr scah,

2. Tho ratio between Txccutive En[,mcx.rs and Asstshnc Cugincers
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