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Minister
Ministry of Law, Justice & Parliamentary Affairs
People’s Republic of Bangladesh

Message

| am happy to Know that the officials of the Registration Department who
participated in the 2" Special Foundation training Course (SFTC) arranged
specifically for the Sub-registrars are Publishing a souvenir for remembering their
Course at Bangladesh Public Administration Training centre (BPATC). | recall with
Pride the relentless efforts of my Ministry to arrange this two-Month long training
course. | also thank BPATC for imparting the training.

| hope that the training will surely make them knowledgeable, conscious of
discipline and respectful of their duties and responsibilities. Moreover, it will
undoubtedly develop their competence and leadership qualities.

| wish this training will inspire them to serve the people of this country with

Anisul Huq,%P

sincerity & dedication.



Rector
Bangladesh Public Administration Training Centre

Message

| am delighted to hear that the participants of the 2nd Special Foundation Training
Course (SFTC) for the Directorate of Registration are going to publish a souvenir to
preserve permanently the moments of their two months stay at Bangladesh Public
Administration Training Centre. The participants will definitely cherish some of
their sweetest memories captured in this souvenir for a long time.

Public servants are the key actors in the changing process of a country’s social,
cultural and economic ages amid rapid changes in the global scenario. Mere
knowledge on laws, rules and regulations is not enough to deliver public service
effectively and professionally. Knowledge, technology, and technological
information are ever changing and the pace of the change is becoming faster and
competitive. Service providers are required to be responsive to the needs of the
recipients to sustain in the competitive environment. Keeping all these in mind
BPATC conducts some special training courses for officials of various departments.
The 2nd Special Foundation Training Course (SFTC) for the officials of Directorate
of Registration (DoR) is one of those courses designed to enhance competency of
departmental officers.

Apart from the topics relating to the rules and regulations of registrations, the
contents of this course have carefully been selected so that the participants acquire
the basic knowledge of various theories, concepts and issues on administration
and development. The course aims at building personality, stimulating creativity
and installing leadership qualities into the officers.

Finally, I like to congratulate the trainees for bringing out the souvenir and wish all
success in their personal spheres of life.

Dr. M Aslam Alam



Secretary
Law & Justice Division
Ministry of Law, Justice & Parliamentary Affairs

Message

It is a matter of immense pleasure to know that the trainee officials of 2" special
foundation training course for Directorate of Registration have taken an initiative
to publish a souvenir to commemorate this event of training. | firmly believe that
this training will broaden their idea of knowledge, and develop their skills and
attributes to contribute more for the development of the country.

Directorate of registration is a century old organization of Bangladesh government.
Amidst a lot of limitations and with limited number of work force, this department
has been safeguarding century old records and presenting those documents
regarding land litigation before court and thereby has been maintaining peace and
harmony in the society. But the current world has excelled a lot with technological
advancement and the old-fashioned way is being tested. So a new look of
registration department is the call of the day with officers trained up with
technological knowhow and atoned with new management skill. | believe this
training will wither away the shortcomings of the officers and help them to
understand the rudiments of particular service and prepare themselves with the
essentials needed to ensure better service delivery.

Finally, I would like to congratulate all the trainees who sincerely engaged
themselves in this endeavor on top of their busy course works and hectic schedule.

A.S.S.M. Zahirul Haque



Inspector General of Registration, Bangladesh
(Senior District & Session Judge)
Directorate of Registration

Message

The 2nd Special Foundation training Course for the officials of the Directorate of
Registration would publish a souvenir on the eve of their completion of training.
This is praiseworthy as it epitomizes the record of memories of the two-month stay
at BPATC. | hope the souvenir will bring up Participants' friendship in future. | also
hope that this souvenir will contain their long lasting memories in BPATC and help
them having pleasure of remembrance in future.

In line with the demand of the era, the working process of this department has to
undergo some changes and digitization is call of the day. Management and
leadership theories have also been undergoing some chopping and changing
every day. So the word “change” has become a buzzword. Directorate of
Registration has to assimilate itself to the “change” to survive in this ever changing
world. | firmly believe a well-documented, truly realistic and neatly planned
training method can suffice the need of change. | hope BPATC, as the apex training
body of the country, can deliver the goods in this regard.

Lastly | would like to offer my Heartiest felicitations to the participants and wish
them a successful and rewarding career upholding the concerned ethics and
responsibilities.

-

Khan bdul Mannan



Course Adviser
2" SFTC for DoR Officials
Bangladesh Public Administration Training Centre

Message
| am very much delighted to know that the participants of the 2™ Special
Foundation Training Course for Directorate of Registration (DoR) officials are
going to publish a souvenir with a view to cementing their sweet memories of the
days at Bangladesh Public Administration Training Centre (BPATC). Sub-registrars
have a substantial contribution in earning revenues for government that makes
registration department the second largest revenue earning sector outside NBR.

After going back to the respective work station with adequate and effective training
from here they will be able to transform knowledge in their respective areas.

| think the lesson learnt, experience gathered and friendship forged here will
definitely open up a new horizon for future accomplishment of the trainees in the
service of the republic.

| wish the participants all success in their professional and personal lives!

vl

Dr. Rizwan Khair, MDS



Course Director
2" SFTC for DoR Officials
Bangladesh Public Administration Training Centre

Message

This is my great pleasure to know that the participants of the 2" Special
Foundation Training Course for DoR officials are going to publish a souvenir to
demonstrate their mental and intellectual faculties. | think they will certainly
cherish the sweet memories of their two months stay at BPATC. | am also quite
sure that this souvenir will strengthen the bondage of love, affection and
cooperation among the trainees.

| certainly believe that after completion of the training course these trainees will
bring a positive change in their service life and citizens will get proper service.
This training will be helpful for the participants and they will apply their
gathered knowledge and skill in changing their attitudes in a more positive
way.

| wish a successful career of the trainees!

Dr. Md. Mizanur Rahman



President

Souvenir committee

2" SFTC for DoR Officials

Bangladesh Public Administration Training Centre

Message

| feel honored to contribute my part as the president of the souvenir committee
which has demonstrated tremendous zeal and vibrant spirit in recording those
unforgettable moments of all the participants of the 2" Special Foundation
Training Course (SFTC) of the last two months stay at Bangladesh Public
Administration Training Centre.

On behalf of the Souvenir committee | would like to express my heartiest thanks
and deepest gratitude to the Rector of BPATC MR. Md. Aslam Alam, Course
Advisor Dr. Rizwan Khair, MDS, Course Director Dr. Md. Mizanur Rahman, and
all course coordinators and Liaison Officer Mr. Shahnewaz for the invaluable
advice, directions and overall cooperation in publishing this souvenir. | greatly
appreciate the support of all participants.

| am sure the souvenir will truly represent the glory and tradition relating to the 2
SFTC for DoR Officials and act as a reminder of our nostalgic moments.

| would like to offer my heartiest felicitations to the participants and wish them a
successful and rewarding career upholding the concerned ethics and

(b~

A. K. M Mir Hasan

responsibilities.



Member Secretary

Souvenir committee

2" SFTC for DoR Officials

Bangladesh Public Administration Training Centre

Message

It is a treat to be a member of souvenir committee of the 2" Special Foundation
Training Course for DoR officials. Souvenir is a token of remembrance. Here we
tried to picturize our two months stay at BPATC.I believe that it will epitomize our
sweet memory.

On behalf of the Souvenir committee | would like to express my heartiest thanks
and deepest gratitude to the Rector of BPATC MR. Md. Aslam Alam, Course
Advisor Dr. Rizwan Khair, MDS, Course Director Dr. Md. Mizanur Rahman, and
all course coordinators and Liaison Officer Mr. Shahnewaz for the invaluable
advice, directions and overall cooperation in publishing this souvenir. | greatly
appreciate the support of all participants and members of Bangladesh Registration
Service Association as well.

Publication of souvenir is a result of team work. Having time limitation, we tried
to the fullest. If any shortcoming occurs, we atone our mistake.

Shah Md. Ashraf Uddin Bhuiyan



BPATC Background

Bangladesh Public Administration Training Centre (BPATC), the apex training institute in the Public Sector,
emerged as an autonomous organisation in 1984 under the Bangladesh Public Administration Training Centre
Ordinance 1984 by amalgamating following training institutions:

B Bangladesh Administrative Staff College (BASC) National Institute of Public Administration (NIPA);

W Civil Officers Training Academy (COTA); and Staff Training Institute (STI).

Name | Bangladesh Public Administration Training Centre (BPATC)
Establishment I 28th April 1984,

Location l Savar, (28 kilometers from the capital city Dhaka)

Trainees I Officers of government, autonomous and non-government organisations

Advanced Course on Administration and Development (ACAD) for the Deputy Secretaries and

Regular courses | Foundation Training Course (FTC) for the new entrants to the Bangladesh Civil Service,
their equivalents and Senior Staff Course (SSC) for the Joint Secretaries and their equivalents '

Short courses Office  Management, Project Management, Gender and Development Total Quality
Management (TQM), Conflict Management and Negotiation Techniques, E-Government |
Management, Communicative English, Special Foundation Training Courses (SFTC)

Specialized courses l Policy Planning and Management Course (PPMC), Competency Enhancing Course,

Objective To creat a set of skilled, innovative minded, proactive and well groomed civil servants committed
to the welfare and development of people in an ever changing national and global context

Division Six divisions

Management and public administration
Program and studies and regional centres
Development economics

Research and consultancy

Development project

Management and development

Vision BPATC becomes a centre of excellence for developing patriotic, competent and professional |
civil servants dedicated to public interest.
Core Values Discipline, Integrity, Inclusiveness, Professionalism, Learning For Results, Innovation And Team Spirit

Mini Auditorium, Conference Room, Three Class Room With Modern Audio-Visual

Other Facilities | Facilities, Residential Facilities For Participants/Trainees Swimming Pool, Jogging Track, A
Modern Indoor Games Hall/Gymnasium

Library The library of BPATC is modern and well equipped with various books, journals and
audio-visual aids.

Medical The centre has a medical clinic which is run by four qualified doctors where participants are
given free medical consultation, prescription and medical care.

Mosque | The centre has a beautiful mosque.

D
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BPATC has nine computer lab and all the computers are connected with broad band internet
facilities.

Computer Lab

Recreation Facilities for playing Table Tennis, Carom, Chess, and Billiard etc. are available in dormatories
and indoor games hall.

Rector Dr. M Aslam Alam

Board of ABUL MAAL ABDUL MUHITH
Governance Honorable Minister, Ministry of Finance, Peoples' Republic of Bangladesh

MOHAMMAD SHAFIUL ALAM
Cabinet Secretary

DR. MD. MOZAMMEL HAQUE KHAN
Senior Secretary, Ministry of Public Administration

DR. M ASLAM ALAM

Rector, Bangladesh Public Administration Training Centre
HEDAYETULLAH AL MAMOON, NDC

Senior Secretary, Finance Division, Ministry of Finance
MD. SHOHRAB HOSSAIN

Secretary, Ministry of Education

ABDUL MATLUB AHMED
President, FBCCI

PROFESSOR DR. FARJANA ISLAM
Vice Chancellor, Jahangirnagar University

MAJOR GENERAL MD SAIFUL ABEDIN, BSP, NDC, PSC
Commandant, Defence Services Command & Staff College (DSCSC)

DR. ZARINA RAHMAN KHAN
Professor, Department of Public Administration, University of Dhaka

DR. MUHAMMAD SAYADUR RAHMAN
Chairman, Department of Public Administration, Jahangirnagar University

PROFESSOR DR. MD. ALAUDDIN
Vice-Chancellor, Mawlana Bhashani Science and Technology University

Institution | Bangladesh Public Administration Training Centre

Duration | 14 May-12 July, 2017

Number of Participants | 30, Male-24 Female 06

Theme of The Course | Making Registration safe, secured & friendly for citizen

Rector l Dr. M Aslam Alam

Course Advisor | Dr. Rizwan Khair, MDS

Course Director | Dr. Md. Mizanur Rahman

Number of Module | 17

Total Marks I 800

Course Objective | The general objectives of this course is to develop leadership competencies of the participants for |
managing their own organization strategically with professional excellence. The principal aim is
to foster participants capacity to meet the upcoming challenges that the country will face. ‘

Course Timeline | Allocation of Days Sessions 32 days
Inaugural and closing 01 days
Field attachment 05days :
Study Tour 04 days
Public Holidays 16 days
Total 58days

Number of Attached District] 06 |
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Course Management

Dr. M Aslam Alam
Rector

Dr. Rizwan Khair, MDS Dr. Md. Mizanur Rahman
Course Advisor Course Director

Dr. Md. Zohurul Islam Dr. Moshiur Rahman Shahnewaz
Course Coordinator Course Coordinator Liason Officer



A. K. M. Mir Hasan

Shah Md. Ashraf Uddin Bhuiyan
Member Secretary

Zahidul Islam
Member

President

Md. Hafizur Rahaman
Member

Kawsar Khan
Mewmwber



CommitteeslatialGlance

Souvenir Committee

A. K. M. Mir Hasan

President

‘Shah Md. Ashraf Uddin Bhuiyan Member Secretary

Md. Hafizur Rahaman

Member

Zahidul Islam

Kawsar Khan

1¢ Mess Committee
Kawsar Khan
Md. Rasel Mollick
‘Md. Moshiur Rahman
Md. Nowaz Miah

President
Member Secretary

Sarmila Ahamed Sampa Member

Shuvra Rani Das Member

Sports Committee
Md. Taufik Salah Uddin  President
Afsan-al-alam ~ Member Secretary
‘Amina Begum Member
Member
Member
Member

Amina Begﬂnﬁ
“Abdullah Al Mamun
‘Md. Nowaz Miah
Md. Ansar Ahmed

Environment Committee
Md. Anwar Hossen

President
‘Sarmila Ahamed Sampa  Member Secretary &
Muhammad Mustafizur Rahman_Member

‘Md. Ansar Ahmed
Ajoy Kumar Saha

~ Member
Member

‘Member
Member

o

2" Mess Committee
Abdullah Al Mamun
Md. Sifatulla

President

Member Secretary

UmmeSalma  Member
Md. Anwar Hossen ~ Member
Md. Henayet Uddin Member

ICT Commiittee
President

Rayhan Miah

S.M. Rubel Parvez Member Secretary
Amaik Babu Member
Member

Umme Salma

Cultural Committee
Zahidul Islam President
‘Shuvra Rani Das ~ Member Secretary &
Ripan Chandra Mondol ~ Member

;\joyi Kumar Saha Member
Mst. Nilufar Yesmin ~ Member
Anuarul Hassan Member
Mohammad Hanif Member
‘Anjona Rani ~ Member
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Committees of the 2 SFTC for DOR Officials

Cultural Comrhitfee



Committees of the 2" SFTC for DOR Officials
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Mustafiz

Amina

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

ESNE R S S S S

: MUHAMMAD MUSTAFIZUR RAHMAN
D TR (TIReeE AR

: Sub-Registrar

. Atrai, Naogaon

: BA (Hons) MA in English, National University

: Muhammad Ashraf Ali

: Hafiza Khatun

: Afroza Bulbul

: Swantinagor, BSCIC, Jamalpur

: 14.04.1982

: B+

: 01913 873952

: srmustafiznet@gmail.com

: M Rahman Mustafiz

: Gardening

: The Holy Quran

: Hazrat Muhammad (PBUH)

: Success is not permanent, failure is never stop,

effort until your victory makes a history

: Nice
: A good citizen of golden Bangladesh

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials

Vision / Dream / Wish

: AMINA BEGUM

;SIS o

: Sub-Registrar

: Fultala, Khulna

: Master’s in English, Eden Girls College, Dhaka

: Md. Eahia Mia

: Rokeya Sultana

: Md. Rubayat Anwar

: Vill.: Armajhi, P,0.: Jhama Bazar, Upazila: Mohammmadpur, Dist.: Magura
: 11.04.1978

: O+

: 01720 387299

: runa.nihal@gmail.com

: facebook.com/runa.nihal

. Listening Music

: The God of Small Things

: Hazrat Muhmmad (PBUH)

: Nothing is Unfair in Love and War

: | enjoy training session when we do brainstorming and

| feel Happy with the interactive lecture at BPATC

: To be a good human being.



Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials

Vision / Dream / Wish :

: A. K. M. MIR HASAN
;@ @, @, T ZT
: Sub-Registrar
: Kanaighat, Sylhet
: MBA (Major in AlS), University of Dhaka$
: A. K. M. Abdul Hafez
: Farida Begum
: Shamima Sima
: Jafrabad, Chandina, Debidwar, Comilla
:16.12.1980
: O+
: 01712 521951
: hasan.m1980@yahoo.com
: mir.hasan.52@facebook.com
: Travelling and Trekking
: Three comrades by Erich Maria Remarque
: A. K. M. Abdul Hafez & Farida Begum
: Age is an issue of mind over matter;
if you don’t mind, it doesn’t matter.
: Training is awesome
Serve the people at my best

 / A“

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: SHAH MD. ASHRAF UDDIN BHUIYAN
;T2 Glg SR Sfrey gl

: Sub-Registrar

: Palash, Narshingdi

: MBA (Major in Marketing), University of Dhaka

: Md. Shahjalal Bhuiyan
: Amena Akter

: Naima Anam Ahmed

: 77, Badda, Dhaka-1212
: 16.10.1980

@

: 01914 011807

: ashcricketcrazy39@gmail.com
: fb.com/ashraf.shamun

: Gardening

D RO R G

: Kazi Nazrul Islam

: Hope that is last to die

: It's a new experience

: To serve the country to the fullest.

N
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Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2 SFTC for DOR officials
Vision / Dream / Wish

: AJOY KUMAR SAHA
D e A AR

: Sub-Registrar

: Rupsha, Khulna

: B.Sc. Ag (Hon'’s), MS (Plant Pathology), BAU
: Late Amar Chandra saha
: Shikha Rani Saha

2 Vill. + P.O.: Binodpur, Upazila: Mohammadpur, Dist.: Magura

: Anupa Saha
: 01.01.1982
2 B

: 01717 629002

: ajoysahabp@gmail.com
: Ajoy Kumar Saha

: Travelling

: Baikunther Will

: Rabindranath Tagore

: Arise, Awake and stop not till the goal is reached
: Discipline first
: To be a successful and honored man of the society.

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MD. MOSHIUR RAHMAN
: (g AT T=A

: Sub-Registrar

: Jhikorgacha, Jessore

: M.Sc. (Chemistry), B.M. College, Barisal
: Md. Abdul Kuddus Khan
: Maksuda Begum

: Shahina Akter

: Hazera Khatun school road, west kawnia, Barisal.
: 21.01.1980

1 A+

: 01717 387187
: moshiurkawsarsr@gmail.com
: moshiurrahmankawsar

: Gardening

: The Holy Quran

: Hazrat Mohammad (PBUH)
: The world don't need too much earth shaking knowledge,

just common sense will do.

: Good

: Make colleagues become friends.



Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MOHAMMAD HANIF

: CTREm Rl

: Sub-Registrar

: Nanupur, Chittagong

: MSS (Economics), Jagannath University
: Md. Halim Miah

: Mabiya

: N/A

: 17/15/D, Akhoy, Das Lane, Gandaria, Dhaka
: 15.03.1984

: A+

: 01912 727647

: mdhanif7276@gmail.com

: N/A

: Reading, Travelling

: The Holy Quran

: Hazrat Muhammad (PBUH)

: Know Thyself

: It's good

: To Remain a good human being

Anuarul

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: ANUARUL HASSAN
ST 2T
: Sub-Registrar

: Anuarul Hassan

: Traveling, Reading books, Watching Movies
: The Holy Al- Quran

: Hazrat Mohamnad (PBUH)

: “La ilaha illalahu Mahammadur Rasulullah (PBUH)’
: Nice experience

: Change the Nation

: Dhubaura, Mymensing l P

: M. Ed; IER, DU <

: Abu Taher Fy
: Amina Akter Jahan |
. Lutfa Begum

: Vill.: Pultakanda, Bhairab, Kishoregonj > ]
: 04.10.1980 | R
: B+

: 01914208525

: hassananuarul@gmail.com




Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address

Date of Birth

Blood Group

Contact No.

E-mail

Facebook 1D

Hobby

Favorite Book
Favorite Personality
Favorite Quotation
Feelings about 2 SFTC for DOR officials
Vision / Dream / Wish

: RIPAN CHANDRA MONDOL

: fao@ v w=m

: Sub-Registrar

: Kalmakanda, Netrokona

: B.Sc (Hons), M.Sc, Rajshahi University

: Mukul Chandra Mondol

: Mina Rani Mondol

: Subarna Mobdol

: Vill.: Rasulpur, Post.: Nanrar Upazila: Mithapukur,

Dist.: Rongpur

: 21.05.1983

: B+

: 017194 53291

: ripanmondol7@gmail.com

: ripanmondol

: Traveling

: Harry Potter

: Gifes G oy 14 e a2=w
: Every thing is hard before it is easy.
: Good

: To help the helpless people

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MD. NOWAZ MIAH

;TN (e

: Sub-Registrar

: Islampur, Jamalpur.

: M.A. (E.L.T.), Dhaka Uniersity

: Md. Miah Hossen

: Hajera Begum

: Ferdousi

: Vill+Post.: Aganagar, P.S.: Bhairab, Kishoregonj
: 12.07.1986

: O+

: 01738090456

: mdnowaz86@gmail.com

: Md. Nowaz Miah

: Reading, Travelling, Watching Movie.
: The Holy Al-Quran

: Hazrat Mohammod (PBUH)

: Cherish Your Dream

: Satisfied

: Regaining the Bright image of DoR



Name (English) : SARMILA AHAMED SAMPA

Name (Bangla) : =f¥eT wrRem A=A

Designation : Sub-Registrar

Work Station : Rajoir, Madaripur

Academic Qualification with ingtitution = M Sc (Applied Chemistry), University of Dhaka.

Father’'s Name : Md. Ahammad Hossain

Mother’s Name : Salma Begum

Spouse’s Name : Md. Ashikuzzaman

Detail Permanent Address : Vill.: Chatul, P.O. + P.S.: Boalmari, Dist.: Faridpur ‘i

Date of Birth : 20.09.1986 ol

Blood Group : O \d

Contact No. : 01782 984200 @

E-mail : sampal6bmr2017@gmail.com & J‘
Sarmila Facebook ID : Ahamed Sampa

Hobby : Watching TV

Favorite Book : CAIeER el

Favorite Personality : Hazrat Muhammad (PBUH)

Favorite Quotation : Honesty is the best policy .

Feelings about 2" SFTC for DOR officials : Feeling proud as a participants

Vision / Dream / Wish : To be a good person

Name (English) : ABDULLAH AL MAMUN

Name (Bangla) : S[ER S A

Designation : Sub-Registrar
Work Station : Bholahat, Chapai Nawabganj ’ 1
Academic Qualification with institution = MBA (AIS), Jagannath University L
Father's Name : Abdur Razzaque 'j
Mother’s Name : Rasheda Begum !
Spouse’s Name : Farhana Aziz

Detail Permanent Address : Vill. + P.O.: Mirdhapara, Upazila: Bakshiganj, Dist.: Jamalpur

Date of Birth : 05,01.1983

Blood Group D A+

Contact No. : 017180 35982

E-mail : aamamunsr@gmail.com

Facebook ID : Abdullah Al Mamun

Hobby : Traveling

Favorite Book 2 o+ (R TN

Favorite Personality : Bangabandhu Sheikh Mujibur Rahman
Favorite Quotation : Miles to go before | sleep

Feelings about 2" SFTC for DOR officials : Learning and Enjoyable
Vision / Dream / Wish : Help to build a delighted nation.




Name (English) : MD. SIFATULLA

Name (Bangla) ;g Prerear

Designation : Sub-Registrar

Work Station : Office of the Sub-registrar, Madhukhali, Faridpur
Academic Qualification with institution : B.A (Hon’s) M.A (English), Jagannath University
Father’s Name : Md. Faruk Fakir

Mother’s Name : Shirina Mamataj

Spouse’s Name : Amina Khatun Dola

Detail Permanent Address : Vill. + P.O.: North Ramjanpur,
U.P.: Kalkini, Dist.: Madaripur

Date of Birth : 10.07.1986

Blood Group DA+

Contact No. : 01916 543313

E-mail : sifatsoukhin@gmail.com

Facebook ID : Sifatullah Soukhin

Hobby : Watching Movie

Favorite Book : The Holy Quran

Favorite Personality : Hazrat Muhammad (PBUH)
Favorite Quotation : Know Thyself

Feelings about 2 SFTC for DOR officials  : Pleasure to be herewith Colleagues
Vision / Dream / Wish : To be a good service provider
Name (English) : UMME SALMA

Name (Bangla) ;ST AT

Designation : Sub-Registrar

Work Station : Taragonj, Rangpur

Academic Qualification with institution : @¥. @; =1 @ swtaE= TABHES, vt e
Father's Name : Late Saidur Rahman

Mother’s Name : Most. Lavle Begum

Spouse’s Name : Md. Habibul Haque Kibria

Detail Permanent Address : Purbo Komor noi, Bridge Road, Gaibandha
Date of Birth : 05.01.1988

Blood Group : O+

Contact No. : 01716 896295

E-mail : salmakibria@gmail.com
Facebook ID : Salmakibria

Hobby : Watching Movie

Favorite Book R

Favorite Personality : Rabindranath Tagore

Favorite Quotation : Do not tell a lie

Feelings about 2* SFTC for DOR officials : Very Nice
Vision / Dream / Wish : To be a good Citizen




Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebok 1D

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2 SFTC for DOR officials
Vision / Dream / Wish

: MD. ANSAR AHMED

R CR LS EIERS IER

: Sub-Registrar

: Kamalnagar, Lakshmipur

: M.Sc (Statistics), NU

: Aboul Jalil

: Fatema Khatun

: Irin Akter Neeha

- Vill+ P.O.: Char lakshya, p.s: Karnarully, Dist.: Chittagong

: ansar ahmed

- To become an efficient officer, there is no alternative to BPATC
- 1 would like to see such a Bangladesh which is free of

. 05 May 1984

: O+

: 01814890684 ;

: ansar.ctg12@yahoo.com /”4;\

: Sports, Gardening

: The Holy Quran

: Hazrat Muhammad (PBUH)
: Forgiveness is divine

B R e o

exploitation and hunger.

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address

Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book
Favorite Personality
Favorite Quotation
Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MD. ANWAR HOSSEN
2 (T3 AT CRICT

: Sub-Registrar

: Fakirhat, Bagerhat .
: B.Sc. (Hons), M.Sc., University of Dhaka !;&

: Md. Safed Ali Sardar “
: Namidun Begum '

: 01716 411811

: shaon209@yahoo.com

: M Anwar Shaon

: Listening Song

: Shesher Kobita

: Hazrat Muhammad (PBUH)

: Know thyself

: Honoured to be the part of BPATC
: Serving the people with Honour

: Arifa Haque Snigdha

: Vill.: Panchpota, P.O.: Boalia, % ,.’(
P.S.: Kalaroa, Dist.: Satkhira

: 07.03.1985

. AB+




Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2 SFTC for DOR officials
Vision / Dream / Wish

: AHMED RAKIB UL MANNAN

;e A TE g

: Sub-Registrar

: Chitoshi, Chandpur

: MS (Mathematics), Dhaka University

: Mohammad Abdul Mannan

: Taslima Khatun

. N/A

: 1561, South Donia, Thana: Kodomtoli, Dist.: Dhaka
: 16.10.1988

DA+

: 01557 791408

: rakib.math@gmail.com

: ahmed.rakib.math@facebook.com

: Listening Music, Watching Movies, Reading books etc.
. AP (ST BG4I

: Tifed oo T (14 ega q=A

: 3T8) (@ i, ST ST (39 9159)

: Once in a lifetime

: W1fITe G o FaCS D12 |

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address

Date of Birth

Blood Group

Contact No.

E-mail

Facebok 1D

Hobby

Favorite Book
Favorite Personality
Favorite Quotation
Feelings about 2 SFTC for DOR officials
Vision / Dream / Wish

: ZAHIDUL ISLAM

: SrifEe 3

: Sub-Registrar

: Meghna, Comilla

: M.A. (English), Jagannath University
: S.M. Hayder Ali

: Zahanara Akter

: Sabrina Akter Helen

: Vill.: AG Kalia, P.O.: Kolia Bazar,

P.S.: Daulatpur, Dist.: Manikganj

: 01.08.1986

DA+

: 017160 48393

: zh_zahid@yahoo.com

: Zahidul Islam

: Travelling

: The holy Quran, Tess of the d'urbervi lles (A novel by thomas Hardy)
: Hazrat Muhammad (pbuh)

: “And Miles to go before | sleep”...
: Highly Possitive and optimistic

: Green Bangladesh



Kawsar

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution

Father’s Name
Mother’s Name
Spouse’s Name
Detail Permanent Address
Date of Birth

Blood Group
Contact No.

E-mail

Facebook ID
Hobby

Favorite Book
Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: KAWSAR KHAN
;IS AT

: Sub-Registrar

: Kathalia, Jalakathi
. MSS,

: Mahbubul Haque Khan

: Shamsun Nahar

: Sumana Sharmin Shaon

: Munsur Quarter, Nabagram Road, Sadar, Barisal.

University of Dhaka

 23.051982 .
A+ 9
£ 01962549226 "
: kawsar.khan@gmail.com Fa
: kawsar.khan@gmail.com < .
: Traveling, reading, watching movies. N
: Things Fall Apart
: Mahatma Gandhi
: The whole problem with the world is that the fools and

fanatics are always so certain of themselves, and

wiser people so full of doubts. \

= All the members of the course management team were nice and rational.
: My ultimate goal is to do something for people.

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address

Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book
Favorite Personality
Favorite Quotation
Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MD. TAUFIK SALAH UDDIN
: (g CSifE FARIE Sl
: Sub-Registrar

: 15.11.1987

: B+

: 01790 983760

: sabumd143@gmail.com

: Taufik Sabu

: Travelling

: The Holy Quran

: Hazrat Mohammed (PBUH)
. Life is Nothing but Struggle for existence
: Good

: Be Patriotic

: Bera, Pabna | o
: M Sc, National University a

: Md. Abdus Samad Mandol “
: Late. Lutfiara Khanam

: Mst. Zannat Ara

: Vill.: Kamta, P.O.: Bhandergram, |

P.S.: Raninagar, Dist.: Naogaon




Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: SHUVRA RANI DAS
;&= = A

: Sub-Registrar

: Tungipara, Gopalganj
: B.Pharm. (Hons.)

: Priya Sankar Das

: Ava Rani Das

: Amrita Sarker

: Vill. + P.O.: Arkandi, Upazila: Baliakandi, Dist.: Rajbari
:31.12.1985

: B+

: 01719 434780

: shuvra.das28@gmail.com

: Travelling, Reading
: “com” by Rabindranath Tagore
: Rabindranath Tagore
IR O (O ATE T, (06 A TR, I S T
: Very Exciting

: To be a good human being

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MD. RASEL MOLLICK
T, Ao wfer

: Sub-Registrar

: South Aicha, Bhola

: B.Sc. (Eng.), University of Dhaka.
: MD. Motalib Mollick

: Rani Begum

: N/A

: Vill. + P.O.: Charadi, Than: Bakerganj; Dist.: Barisal
: 05.10.1986

1 A+ (+VC)

: 01719641697

: mollickrascl86@gmail.com.
: Playing Cricket

TP AR

; REO JREM (33)

;3% I TS Bhe, (26 78 WA

: Good

: To be an efficient officer



Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: ANJONA RANI

;S

: Sub-Registrar

: Hakimpur, Dinajpur

: M.A. (English), Dhaka University

: Muktissor Nath

: Shaia Rani

i N/A

: Aliarpur, Badargonj Bazar, Chuadanga
: 24.07.1989

: O+

: 01760 748716

. anjona315@gmail.com

: Anjona Debnath

: Song, Games, Reading books

: Short stories by Rabindronath Ragore
: Kazi Nazrul Islam

: | have a dream.....

: Good

: To make the world a better place

Nilufar

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MST. NILUFAR YESMIN
: res R EeTE
: Sub-Registrar

: Nilufar Yesmin Hira

: Travelling

: Satkahon

: Bangabandhu Sheikh Mujibur Rahman
: Know thyself

: Very Charming

: Serve people, Serve the Country

: Kalai, Joypurhat

: LL.B (Hons.), L.L.M., Rajshahi University
: Md. Abbas Ali

: Mst. Afrouza Begum

: Jinnah-Al-Mamun

: Vill.: Katabari, P.O. + P.S.: Fulbari, Dist.: Dinajpur
: 19.09.1986

. B+

: 01718 280634

: nyesmin65@gmail.com




Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2 SFTC for DOR officials

Vision / Dream / Wish

: S.M. RUBEL PARVEZ

D @ O PR ARCOS

: Sub-Registrar

: Goalondaghat, Rajbari

: M.S.S.(Sociology), Dhaka University

: Md. Mosarrof Hossain

: Rina Begum

: N/A

: Vill.: Kadmi, P.O.: Rupapat, P.S.: Boalmari, Dist.: Faridpur
: 28.10.1990

: AB+

: 01911917382, 01712 304320

: smrubelparvez@gmail.com

: facebookrubel@yahoo.com

: Travelling, Reading, Playing Music

: Kazi Nazrul Islam

: “The real opportunity for success lies within

the person not in the job.”

: Satisfactory, it is a great opportunity for us to join such a precious training,

we have learned a lot about services and discipline from here at BPATC.

: Want to be a good officer, and want to be punctual and disciplined.

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father's Name

Mother’s Name

Spouse’s Name

Detail Permanent Address

Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

‘Hobby

Favorite Book
Favorite Personality
Favorite Quotation
Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: AMAIK BABU

;S A9

: Sub-Registrar

: Jamalganj, Sunamganj

: MBA, Jagannath University

: Madan Mahan Biswas

: Arpana Rani Biswas

¢ N/A

: Vill.: Belat Doulatpur, P.O.: Hat Barobazar,

P.S.: Kaliganj, Dist.: Jhenaidah

:28.12.1987

: O%

: 01708 914585

: amailsr34@gmail.com
: Shuvo. jnu

: Catching Fish

: Sri Kanto

: Bangabondhu Sheikh Mojibur Rahman
: Think Positive

: Satisfactory

: To be a SMART officer



i

Henayet

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’'s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MD. HENAYET UDDIN

;TN (RIS Sfwre

: Sub-Registrar

: Brahmanpara Comilla

: B.Sc (Hon’s), M.Sc (Chemistry), NU

: Md. Hasudur Rahman

: Jahanara Masud

- N/A

. Vill.: Tantar,P.O.: Satura Sharif, Akhaura, B.Baria.
: 25.08.1987

T A+

: 018185 579649

: Henayet.uddin@gmail.com L
: Henayet Suez \(j
: Travelling, Fishing 2 |
| SIS GGt

;RIS YW (33)

: Y (161 W (@1 MgH YN0 (T, A G161 @61 el ey

: Very much helpful for newly Joined officers
: MaKe DoR more friendly.

A YIS (7 T | A

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address
Date of Birth

Blood Group

Contact No.

E-mail

Facebook ID

Hobby

Favorite Book

Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: MD. HAFIZUR RAHAMAN
: (s 2ifeE =

: Sub-Registrar

: Lakhai, Habiganj L

: 01910 260054

: hafiz25j@gmail.com

: Hafizur Rahaman Shakil

: Playing Cricket

: Short Story Books

: Hazrat Muhammad (PBUH)

: Be human in life

: Found Something to be apply in future
: Bring a change

: M Sc. (Applied Chemistry) University of Dhaka. ‘,

: Md. Shamsul Hoque " 4
: Hosneara Begum

: N/A 4

: Fulbaria (Old Bus stand), Jamalpur Sadar, Jamalpur ] |
: 01.10.1986 |
: B+




Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address

Date of Birth

Blood Group
Contact No.

E-mail

Facebook ID
Hobby

Favorite Book
Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials

Vision / Dream / Wish

: AFSAN-AL-ALAM

;ST

: Sub-Registrar

: Barhatta, Netrakona

: M.A. (History), University of Dhaka

: Md. Abdur Rashid

: Farida Yesmin

1 N/A

: Vill.: Sthall, P.O.: Jagonnathgonj Ghat,

P.S.: Sarishabari, Dist.: Jamalpur

: 15.08.1988

: AB+

: 01969 146566

: arifafsan@yahoo.com

: Afsan Arif

: Playing Cricket

: The unfinished Memoirs

: Bangabandhu Sheikh Mujibur Rahman

: “Ask not what your country can do for you,

ask what you can do for your Country”

: The programme was very useful and we learned

more than what | had expected.

: “Make DoR more people friendly”

Name (English)

Name (Bangla)
Designation

Work Station

Academic Qualification with institution
Father’s Name

Mother’s Name

Spouse’s Name

Detail Permanent Address

Date of Birth

Blood Group
Contact No.

E-mail

Facebook 1D
Hobby

Favorite Book
Favorite Personality
Favorite Quotation

Feelings about 2" SFTC for DOR officials
Vision / Dream / Wish

: RAYHAN MIAH

;A

: Sub-Registrar

: Saltha, Faridpur

: Masters of Social Science in Development Studies from University of Dhaka
: Md. Ismail Miah

: Nurjahan Begum

i N/A

: Holding No-78, Word No-01, Charsubuddi, Post: Charsubuddi Bazar,

Upazilla: Raipura, Districtt: Narsingdi-1600

: 31st December 1990

: AB+

: 01737948041

: hasinrayhan@gmail.com

: facebook.com/rayhan.miah.1694

: Reading books, Listening Music, Watching Movies etc.
: The Holy Qur’an

: Prophet Mohammad (PBUH)

: 2N @ o et o, @i o Wi @R T |

@I G G T4 (2 210, T 2P o Fifee wa e |

: This training is a memorable part of my life.
: The only purpose of my life is to earn a beautiful death.
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Registration Eco-system in Bangladesh for a Better Future:
An Observation

The Constitution of Bangladesh has given rights to every citizen to acquire, possess and transfer of
properties. It is said that the land is the fundamental part of the property which is closely connected
with our livelihood, social norms and economic activities. The transfer of property is a vital part to
acquire and posses of it. Bangladesh has large number of population with the limited land and
resources. For this reason, transfer of land and other property is happening in a faster rate. This
transfer of property is made with the registration of deed in the office of the Sub-Registrar. For this
reason, it is a lawful duty of the Sub-Registrar or the officials of the Directorate of Registration (DoR)
to complete the registration of deed in a proper manner. But there is a serious allegation before the
officials of the DoR that they are not performing their duty according to the law and prone to
anomaly and corruption.

In order to give better service to the people and to improve the service delivery system of the DoR,
it is mandatory to create a registration eco-system in Bangladesh.

Idea of Registration Eco-system

An ecosystem is a community of living organisms in conjunction with the nonliving components of
their environment (such as air, water and mineral soil), interacting as a system. These biotic and
abiotic components are regarded as linked together through nutrient cycles and energy flows. As
ecosystems are defined by the network of interactions among organisms, and between organisms
and their environment, they can be of any size but usually encompass specific, limited spaces.

The idea of registration eco-system may be defined as the network of interaction among the
members of DoR (Officials, Permanent Staffs, Extra Muharrir and Deed Writers), and between the
DoR and others government department working in the field of land administration and
management, and with the general people who are seeking service from the DoR. The works and
spaces are limited to give service to the people regarding the registration of the deeds. This whole
process of interaction will act as a system to ensure better service and also to create a room for
continuous improvement and innovation in the service delivery system. All the service regarding
registration of deed will be delivered though this system. These interactions will be held within the
realm of the overall state apparatus or governmental structure to achieve the common goal of the
government as well as the vision of the DoR.

With a view to creating the registration ecosystem in Bangladesh, there should have serious
attempt to implement following observations.

Creating the Sense of Ownership among the Deed Writers

Sense of ownership among the deed writers is a key to ensure better service to the people.
Employee’s sense of ownership has positive and significant influence on employee’s work
performance. Employees with higher sense of ownership towards the job role view the workplace
as an extension to their family and perform duties as important part of their lives. With one year
experience, | found, there is a lack of or in some cases no sense of ownership among the deed
writers regarding the office of the Sub-Registrar. There may be several causes for this. But | will not
talk about the causes. | will focus how to create a sense of ownership among the deed writers
regarding their work and their interaction with the office.

First of all, it is mandatory for the officers or the head of the office to show respect about the work
—



done by the deed writers. This sense of respect will show a way to create sense of ownership among
the deed writers. Secondly, there should be a periodical meeting of Sub-Registrar as well as District
Registrar with the deed writers regarding their work performance, their problems, their sufferings
and how to improve the overall performance of the offices. In this meeting, deed writers will have
the chance to raise their voice to the authority. This will help to ensure accountability and
transparency among them as well as in the office. Thirdly, there should be training facilities for the
deed writers to increase their knowledge and expertise for writing the deeds accordingly and
efficiently. From my experience, | observe, there is no training facilities for the deed writers although
the preliminary work of the deed is done by them. They are responsible to write and rightly place
the deed before the Sub-Registrar. Although there is guideline for deed writer for acquiring a
license but this is not enough to ensure better performance from them. So it is crucial to introduce
the basic training facilities for the deed writers. This training may be organized in the district level
by the guidance and supervision of the District Registrar. Last but not least, there should the
provision for recognition of the effort made by deed writers. For this, special reward system may be
introduced for them. In sub-Registrar office, there should be an award called “Deed Writer of the
Month”. One deed writer will be selected for this award. And in the end of the year, among the last
twelve recipients of the award, there should be “Deed Writer of the Year”. And these awards
will be given to the deed writers by arranging an award giving ceremony.

These above initiative will create a sense of ownership among the deed writers. Thus, this sense of
ownership will make them stay longer with the office, love their regular job and duties, and
sometimes even walk an extra mile to broaden their skills, expertise and experience. As a result,
deed writers will not just perform productively but they will also initiate ideas to allow room for
innovation which will drive overall success of the Directorate of Registration (DoR).

Bring to an end to the Sufferings of Extra Muharrir'’

Higher levels of happiness and employee engagement at work can drive significant returns and
maximize productivity outputs. This happiness and engagement at work comes from the proper
remuneration facilities of the employees. It is not possible to ensure better service from the
employee without ensuring the proper remuneration facilities for them. This above statement is
quite obvious for the Extra Muharrir working in the DoR. They are poorly paid and their payments
remain due for six months to one year. This is a messy as well as most unexpected system in the DoR.
In order to ensure better service to better service from the Extra Muharrir, it is obligatory to
introduce a system for bringing an end to the sufferings of the Extra Muharrir. | have some
observations to ensure a better performance of the Extra Muharrir at work. First of all, there must be
a system to monthly distribution of the payments of the Extra-Muharrir. This may be ensured by
incorporating to them into the governmental system of payment like making permanent of their
job or there must be a consolidated fund from where their monthly payments will be distributed. |
think, government can create fund in the District Registrar office to give payments to the Extra-
Muharrir. There should be a certain allocation in this fund in July of every year based on the
payments made by previous year. District Registrar will then give monthly payments of the
Extra-Muharrir from this fund. Secondly, there should be basic training facilities for them to copy the
deed effectively and efficiently in volume. This training will be organized by the Sub-Registrar and
guided and supervised by the District Registrar. Lastly, there should be performance award for them
to encourage them to work properly. In my office, | have introduced an award “Extra Muharrir of the
Month”in September last year and | saw a tremendous positive impact in the performance among
the Extra Muharrirs.

"Mubharrir is a person who is responsible to copy the deeds into volume in registry office
[P rpe=—c=y



These above ideas will entrust Extra-Muharrirs with a sense of responsibility and ownership towards
the job role which will help foster collaboration at work for maximum productivity.

Creating a People Friendly Environment in the Office

Creating a people friendly environment in the office is a pre condition for establishing a registration
eco-system in the country. People are the ultimate service recipients of the DoR. Thus, the
environment of the office must be congenial to give better service to them. From my experience in
my office, | have some observation to create a people friendly environment in the office. First of all,
there should be a positive attitude among the employees of the office and they should treat
everyone with respect. Developing positive attitude is a key to an enjoyable, more comfortable
workplace. Positive attitude towards the people will create a positive impression among the people
regarding the office. Everyone in the office as well as the people who are coming for seeking service
from the office must be treated with respect. This respect will go a long way in developing the trust
among the people about the DoR. Secondly, the office will be decorated with proper infrastructure
and facilities to welcome people warmly. There should be facilities of waiting room, wash room
facilities, fresh water to drink and special arrangement for elderly and physically challenged. There
must be a help desk or information desk to welcome the people in the office and to give relevant
information and guideline about the service available. Thirdly, office environment should be neat
and clean. Everyone has to wear clean and smart dress. Everyone should have knowledge about
personal hygiene and will act to ensure the cleanliness of the office. People will be guided to keep
the office clean and not to throw away any waste in the office. Last but not least, people should be
guided not to fall in trap of brokers and vested interest groups. For this reason, proper identification
card should be distributed among the employee as well as deed writers. And there should have the
judicial power of the Sub-Registrar to give instant punishment to the brokers and the vested
interest groups. If this power is given, then they will fear to enter into the office of the Sub-Registrar.
This will help to create a friendly environment in the office as well as act as a safe guard of the officer
to face the muscle power of the brokers and vested interest groups.

Creating Awareness and Disseminating Knowledge Regarding Registration
among the People

Creating awareness and disseminating knowledge regarding registration of deeds is fundamental
to create a registration eco-system in Bangladesh. Without awareness and knowledge of the mass
people regarding registration, it is not possible to ensure better service to them. They have their
part in the registration process. In order to create awareness and disseminate knowledge there
should be specific government policy as well as initiatives in the local, regional and national level. In
my opinion, there should be some specific endeavor to ensure it. First of all, DoR may use the local
government channel to increase awareness among the local people. Chairman of the Union
Parishad and the Kazi (Marriage and Nikah Registrar) may act as a catalyst to increase awareness
among the local people. There may be an awareness co-ordination meeting in the Sub-Registrar
office with the Chairman and the Kazis. As DoR collects the local government tax from the
registration of deed on behalf of the Local Government Division, this initiative may be possible to
introduce. Secondly, there should be a program called “Registration Week” to observe the service of
the registration in national level. From this program, different leaflets, handbills, flow charts, short
books etc regarding registration will be distributed in the institutional as well as personal level.
People will have the idea about the registration through the campaign of this program. Thirdly,
knowledge about registration should be incorporated in the national education policy as well as in
the national curriculum. These will help the students to get knowledge about the process of
registration of deeds which will ultimately ensure the effective land management system in
—



Bangladesh. Lastly, there should be special cell in the DoR which will co-ordinate the overall
awareness initiatives in Bangladesh.

If the above initiatives come into existence, then the awareness and knowledge will be increased
among the mass people regarding the registration of deed which will help to create a registration
ecosystem in Bangladesh.

Increasing Co-operation not Competition among the Offices Working for Land
Administration and Management

Land administration and management are mostly run by institutional mechanisms of three
ministries — Ministry of Land, Ministry of Public Administration, Ministry of Law, Justice and
Parliamentary Affairs. The three core ministries are mostly responsible to conduct periodic land
surveys, maintain Records of Rights (RoR), do registrations of land transfers, manage and lease khas
land, water-bodies, abandoned properties etc. However, coordination gaps among these
institutions become quite prevalent in running of these operations and formulating relevant
policies. In order to give better service to the people regarding land administration and
management, all of the three institutions must increase cooperation among them. As the work is
interlinked and each of the departments is dependant on one another, so, cooperation is a
precondition to render better service to the people. This cooperation can be increased by
introducing the periodical meeting among the offices in Upazilla, District as well as in Ministerial
level. This meeting will help to solve the mutual problems regarding land management. In the
meeting in Upazilla level, these three departments will discuss about the functional problems as
well as their remedies and will report to their higher authority regarding the meeting. This will help
to increase cooperation and to repel the negative perceptions among the offices in institutional
level which will ultimate improve the land management environment of the country.

Showcasing the Inspirational Work in National Level

Showcasing the inspirational work of anyone in the DoR will help that particular person to be
confident to work more as well as will inspire the others to work accordingly. If there any
inspirational or outstanding work is done within the DoR, there should be proper provision to
showcase this work in the national level so that everyone in the DoR as well as in the country knows
about the fact. This initiative will act as a catalyst to foster innovation within the DoR which will
ultimately improve the service delivery system of it. Besides, there should be award for the officials
of the DoR in local, divisional and national level. This award will be based on the performance of the
officials and will be given annually. For the Sub-Registrar, there should be Award called “Sub-
Registrar of the District”in the district level, “Sub-Registrar of the Division”in the divisional level and
“Sub-Registrar of the Year” in the national level. For the District Registrar, there should be award
called “District Registrar of the Division”in the divisional level and “District Registrar of the Year” in
the national level. These awards will create an environment for continuous improvement in the
service delivery system of DoR which will help to strengthen the registration eco-system of the
country.

Legal Challenges for Creating Registration Eco-system

As mentioned above, the idea of registration eco-system is an integrated approach to give every
service to the people regarding the registration of deed. So in this regard, the dispute regarding the
registration of deed should be solved or mitigated within the realm of the DoR. In present time, if
there any fraudulent activities is visible in the deeds or any fake deeds is made, then people must
go to the court to solve these or for mitigation. For this reason, the court is overburdened with cases
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originated due to the misappropriation of registration of deeds. As these cases are originated from
the works of DoR, so there should have primary step to solve it within the DoR. The respective party
who are dissatisfied due to the registration of a particular deed will appeal for correction of the
deed or cancellation of the deed before Sub-Registrar. After that he might go to the District
Registrar for appeal if he/she is not satisfied with the decision of the Sub-Registrar regarding the
dispute. And lastly, they can go to the court if they are not satisfied with the decision of the District
Registrar. There should be legal provision to introduce this system in the DoR. This initiative will help
to solve the backlog of cases in the court regarding the registration of deed and people will have
the solution of misappropriation of deed in the local level. Time and money of people will be saved
and better service will be ensured in terms of registration of deeds and dispute arises from it.

Digital Registration for Digital Bangladesh

The pace of development will not be smooth without the introduction of digitalization in the
process of registration of deed. It is a vital need to use modern digital system in every sector of DoR.
Without the introduction of digitalization in the DoR, it will not be possible to achieve the goal
Digital Bangladesh. Actions oriented steps should be taken as early as possible to introduce the
digital system of registration in Bangladesh.

We hope for a better future through the creation of registration eco-system in Bangladesh. The
above mentioned observations and guidelines will lead to an environment for creating registration
eco-system in Bangladesh through which people will be able to get better service and Bangladesh
will be able to achieve its long cherish dream of being middle income country in 2021 and

developed country in 2041.
Rayhan Miah
oo | | Sub-Registrar
% Saltha, Faridpur.
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Cultural Programme & Guest Night
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