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Rector
(Secretary to the Government)

100™" Senior Staff Course

Bangladesh Public Administration Training Centre
Dhaka, Bangladesh

| am immensely delighted to learn that the participants of the 100th Senior Staff Course (SSC)
have taken the initiative to bring out a souvenir on completion of their course. | really appreci-
ate their commitment and hard work for publishing a souvenir while attending the strenuous
activities of the programme at BPATC.

The participants of this course are senior officials of the government holding valuable
positions in their respective profession and will get plenty of opportunities to contribute to the
government policy making process in the coming years. The Course was designed to cater
specific needs in the areas of policy formulation and evaluation, LDC graduation and its
impacts, attaining SDGs, Vision 2041 and Delta Plan 2100, etc. | believe that the participants of
the 100th SSC are now better equipped to face the challenges that come on their way to
decision making and serving the nation. | am sure they will try their best to uphold the image
of the country wherever they work and contribute towards transforming Bangladesh into
‘Sonar Bangla’ as envisaged by the Father of the Nation.

Nevertheless, 100 is a magic number and this magic number along with this souvenir will
remind the participants of the cherished memories of their stay at the BPATC as well as the
participation at the Senior Staff Course in the days to come. | am confident the souvenir will
act as a bridge between the participants from various government services to remain
connected with each other, which will facilitate better coordination among different Ministries
and Departments of the government.

I congratulate all the participants for successful completion of the course. | wish them all the

success in their professional career and personal life.
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Ramendra Nath Biswas




Course Director
MDS, BPATC

100" Senior Staff Course

Bangladesh Public Administration Training Centre
Dhaka, Bangladesh

I am delighted and must congratulate the participants of the 100th Senior Staff
Course on publishing a souvenir to sanctuary the sweet reminiscences they
have experienced in the course. It has been a countless pleasure for me to work
with the talented personalities attended of the course. | will definitely miss all
of you but | believe we could have been able to cemented a bondage among
the participants as well as the Course Management Team.

BPATC on a regular basis, organizes this course for the senior level policy
makers as well as the military bureaucrats whose role are indispensable for the
nation building and changes the fate of the people of Bangladesh. | firmly
believe that the contents and activities of the course will inculcate in them the
very spirit of the liberation war, it would assist them the tools and techniques of
policy formulation, analysis, evaluation and implementation. | am also confi-
dent that this course instilled in them in making and managing budgets, negoti-
ation techniques, governance, ICT and 4IR, public procurement and implemen-
tation of mega projects, leadership and change management, contemporary
development policies, international trade and cooperation and many more
issues. More importantly this course practically makes the participants do the
policy evaluation paper that ultimately help them to formulate new policies
and evaluation of existing policies. | also be certain of that the shared experi-
ences among all of us will assist to reach our Honorable Prime Minister’s vision
a developed nation by 2041 a reality.

I convey my sincerest felicitations to all the participants of the 100th SSC and
wish all for a safer, healthier and sunnier professional and personal life.

(A

Dr. Md. Mohoshin Ali




President
Souvenir Committee

100t Senior Staff Course

Bangladesh Public Administration Training Centre
Dhaka, Bangladesh

It is our great pleasure to publish a souvenir on behalf of 100th Senior Staff
Course at BPATC. 100, itself, is a milestone. It is a matter of great pride to be a
participant of such milestone course.

The sincere support with cordial contributions from all of twenty-one
participants have made to publish the souvenir easier though the training
schedule was very tight.

As an apex training institute and center of excellence, Bangladesh Public
Administration Training Centre has been designed this course to improve the
skills of the concerned officers to enhance the best delivery of the public
services. Besides this, improvement of the relation between Civil beaurocracy
with military beaurocracy is also be an objective which to be achieved through
this course.

| express my heart felt gratitude to Course Advisor Ramendra Nath Biswas,
Secretary and the Rector of BPATC, Dr. Md. Mohsin Ali MDS & Course Director,
two Course Coordinators Mr. Hasan Murtaza Masum, Director (Deputy
secretary) and Ms. Nasrin Akhtar, Deputy Director, for their valuable advice
and continuous support. | am also thankful to all supporting staff of BPATC for
their cordial, sincere and kind help.

| am highly thankful to the members of the Souvenir Committee for their
enormous support. Special thanks are also extended to a2i Project by
providing an advertisement.

This Souvenir is a collection of our sweet memories of this 100th SSC of BPATC
where 21 vibrant senior officers creating colorful journey of 45 days. Each and
every one came to close and committed to be closed in the days ahead. They
are also committed to serve the people as well as nation better.

N

Md. Hasanul Matin




Course Management Team

Ramendra Nath Biswas
Rector & Course Advisor

Dr. Md. Mohoshin Ali
Course Director
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Hasan Murtaza Masum
Course Coordinator

Nasrin Akter
Course Coordinator
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Souvenir Committee

Md. Hasanul Matin
President

Dr. Dewan Muhammad ~ Mohammad Mofigur Abdul Motaleb
Humayun Kabir Rahman Sarker
Member Member Member

Md. Jasim Uddin Nazia Shirin Md. Mahbub-Ul Hakim
Member Member Member
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Committees at a glance

Souvenir (nn!mit_tee Mess Committee

Md. Hasanul Matin

President

Md. Jasim Uddin

President

Dr. Dewan Muhammad Humayun Kabir
Member

Nazia Shirin

Member

Colonel Khondoker Shahriar Sabbir
Member

Mohammad Mofigur Rahman
Member

Abdul Motaleb Sarker

Member

Md. Jasim Uddin

Member

Md. Anisur Rahman
Member

Md. Shamimul Haque

Nazia Shirin
Member
Md. Mahbub-Ul Hakim

Member

Member

Md. Mahbub-Ul Hakim

Member

Cultural Committee

Sports Committee

Quamrun Naher Siddiqua
President

Ziauddin Ahmed

President
Tapan Kumar Biswas

Md. Nazrul Islam Sarker
Member

Member
Md. Matiul Islam Chowdhury
Member

Md. Mahbub-Ul Hakim
Member

S M Aktaruzzaman

Member

Md. Anisur Islam

Member

Mohammed Mizanur Rahman
Member

Md. Daud Miah
Member

Ommey Salma Tanzia
Member

S M Aktaruzzaman

© Ommey Salma Tanzia
& Member

Member
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£ BATCH

MD ANISUR RAHMAN

JOINT SECRETARY

18™BCS

&) CADRE

Roads and Highways

 CONTACT

+88 01711890453

E-MAIL

anis89buet96@gmail.com

O BLOOD GROUP

B Positive

f8] DATE OF BIRTH

Official Address

Road Transport and Highways Division

Present Address
Niharika 7, Eskaton Garden officers quarter
Eskaton garden road , Dhaka

Education
MSc in Transportation Engineering, BUET
MSc in Environmental Assessment and

Management, OXB,UK

Name of Spouse

Syeda Nowara Jahan

Spouse Profession

Joint secretary, SHED

Children

WO

Hobby

071t Novermber, 1971

Watching Movies




£ BATCH

Group CAPTAIN, BANGLADESH AIR FORCE

25 GD (P) Couse

(2) CADRE

Bangladesh Air Force

) CONTACT

+88 01711207572

E-MAIL

anis8494@hotmail.com

O BLOOD GROUP

O Positive

[41 DATE OF BIRTH

Official Address
Officer Commanding Operations Wing,
BAF Base Cox’s Bazar

Present Address

602, Chandrika Tower, BAF Officers Quenters,
Dhaka Cantonment

Education

Masters of Strategy and
Development studies
Name of Spouse
Shaheen Ara Khatun

Spouse Profession
Home Maker

Children

Rukaiya Nawar

Hobby

20" February, 1973

Reading Books

| SENIGR STATF CORRSE




| SONI STAFF COmRSE

£ BATCH

20"BCS

(2) CADRE

BCS (Administration)

® CONTACT

+88 01715181160

E-MAIL

jasim6811@gmail.com

O BLOOD GROUP

MD. JASIM UDDIN

JOINT SECRETARY

Official Address

Local Government Division

Present Address
Kakali-3, Eskaton Garden Officer's Quarter

Education
MSc, Geography and Environment D.U

Name of Spouse
Farhana Hug Sumi

Spouse Profession
Home Maker

Children

B Positive

2] DATE OF BIRTH

Zuhayr Abraham Ayaab
Zara Abraham Asel

Hobby

30" January

Traveling, Reading, Listening song, Playing tennis




MOHAMMAD MOFIGUR RAHMAN

JOINT SECRETARY

Official Address

Planning Commission

A BATCH Present Address

171 BCS New Market City Complex, Dhaka
(2 CADRE Education
BCS (Administration) MSS, (Public Administration)
Y CONTACT Name of Spouse
+88 01715 145198 Mushfiqua Rahman
E-MAIL Spouse Profession
mofigur@gmail.com Home Maker
O BLOOD GROUP Children
O Positive One
[2] DATE OF BIRTH Hobby

11" June, 1968 Reading




£ BATCH

S M AKTARUZZAMAN

DeEPUTY INSPECTOR GENERAL OF PoLICE

18" BCS

& CADRE

BCS (Police)
Y CONTACT

+88 01780341738
E-MAIL

aktaruzzaman68@
yahoo.com.au

O BLOOD GROUP

B Positive

3] DATE OF BIRTH

Official Address
DIG, Barishal

Present Address
DIG Banglow, Barishal

Education
B. Pharm (Hons), M. Pharm

Name of Spouse
Marina Nazneen

Spouse Profession
Deputy Secretary

Children
3

Hobby

15" January, 1968

Thinking




S M SHAH HABIBUR
RAHMAN HAKIM

JOINT SECRETARY

Official Address
Ministry of Shipping

£ BATCH Present Address
5/A - B/5, Road No: 02, Banani, Dhaka-1213

20" BCS
(£ CADRE Education
BCS (Administration) MSC (Math)
%3 CONTACT Name of Spouse

9546261,01712397961 Zohra Begum

E-MAIL Spouse Profession
hakimzoh@gmail.com Govt Service

O BLOOD GROUP Children
O Positive Two

[#] DATE OF BIRTH Hobby

37st December, 1968 Driving, Travelling, Singing



£ BATCH

MAHBUB-UL HAKIM

CAPTAIN, BANGLADESH NAVY

94/A Batch

() CADRE

Bangladesh Navy

¥ CONTACT

+88 01769 761121

E-MAIL

mahbubhakim@gmail.com

O BLOOD GROUP

Official Address
Commanding Officer, BSD Navy Khulna

Present Address
BNS Titumir, Khulna

Education
MSc

Name of Spouse
Rowshan Jahan

Spouse Profession
Home Maker

Children

B Positive

f21 DATE OF BIRTH

Safwan Hakim
Sobia Hakim

Hobby

16" December, 1975

Reading




£ BATCH

MD MATIUL ISLAM CHOWDHURY

JOINT SECRETARY

20" BCS

(2) CADRE

BCS (Administration)

) CONTACT

+88 01711577290

E-MAIL

matiul20@yahoo.com

O BLOOD GROUP

Official Address

Public Security Division

Present Address
Kakoli-1, Eskaton Garden officer's Quaters, Dhaka

Education
BSS (Hons), MSS

Name of Spouse
Mst Jahanara Begum

Spouse Profession
Govt. Service

Children

O Positive

4] DATE OF BIRTH

02

Hobby

15" August, 1975

e

e

Reading, Watching movies




£ BATCH

MOHAMMED MIZANUR
RAHMAN

AppITIONAL DivisionAL CoMMISSIONER (DEVELOPMENT)

17" BCS

() CADRE

BCS (Administration)

Q' CONTACT

+88 01819173108

E-MAIL

mizan6458@gmail.com

O BLOOD GROUP

Official Address

Divisional Commissioner Office,
Chattogram

Present Address

City Home, Holding No.: 22, Amirbag R/A,
Chattogram

Education
MA

Name of Spouse
Rahela Begum

Spouse Profession
House Wife

Children

A Positive

"] DATE OF BIRTH

02

Hobby

015t May, 1971

Reading

158 5x 85



£ BATCH

QUAMRUN NAHER SIDDIQUA

MEMBER (JOINT SECRETARY)

17" BCS

(&) CADRE

BCS (Administration)

Y CONTACT

Official Address

National Skills Development Authority,
(NSDA) Prime minister’s Office.

Present Address
2/2 Shajahan road, Mohammadpur, Dhaka

Education
MSc, MBA

Name of Spouse

+88 01716787400

E-MAIL

quamrun2007@gmail.com

O BLOOD GROUP
O Positive

(3] DATE OF BIRTH
08" September

T n————

;
]
:
4
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Spouse Profession

Children
02 Daughters

Hobby
Reading, Writing, Outing




£ BATCH

DR. DEWAN MUHAMMAD
HUMAYUN KABIR

PrRoOJECT DIRECTOR (JOINT SECRETARY)

1/MBCS

() CADRE

BCS (Administration)

¥ CONTACT

+88 01715616649

E-MAIL

dewanmhk@gmail.com

O BLOOD GROUP

Official Address

Aspire to Innovate-a2i, ICT Division, Level-13,
ICT Tower, Agargaon, Sher-E-Bangla Nagar, Dhaka

Present Address

Flat-6, House-135, Avenue-4
Mirpur DOHS, Dhaka-1216

Education
PhD

Name of Spouse
Dilshad Jahan

Spouse Profession
Teacher & Music artist

Children

A Positive

4] DATE OF BIRTH

Ahnaf Alavi &
Afra Subat

Hobby

071¢t January, 1973

Reading books & Music




MD. DAUD MIAH

DIRECTOR

Official Address

Department of Archives and Libraries

A BATCH Present Address

17 BCS 14/35 Sir Syed Road, Mohammadpur
Dhaka
) CADRE Education
BCS (Administration) MSc
3 CONTACT Name of Spouse
+88 01712055618 Laila Rashid Moli
E-MAIL Spouse Profession
daudrizivi@gmail.com House Wife
O BLOOD GROUP Children
B Positive Two
[2] DATE OF BIRTH Hobby

20™ November, 1968 Reading book




£ BATCH

ABDUL MOTALEB SARKER

DIRECTOR-GENERAL

13" BCS

& CADRE

BCS (Foreign Affairs)

Q CONTACT

+88 01888010200

E-MAIL

sarkeram@hotmail.com

O BLOOD GROUP

Official Address
Ministry of Foreign Affairs, Dhaka-1000

Present Address

Metropolitan Coop Housing Society,
Babor Road, Mohammadpur, Dhaka

Education
B.Ag. (Hons)

Name of Spouse
Sadia Ferdous

Spouse Profession
House Wife

Children

B Positive

f%] DATE OF BIRTH

One son and a daughter

Hobby

10" October, 1966

Reading, Gardening




£ BATCH

ZIAUDDIN AHMED

DIRECTOR GENERAL

17 BCS

&) CADRE

BCS (Administration)

¥ CONTACT

+88 01716243351

E-MAIL

ziaahmed10@gmail.com

O BLOOD GROUP

Official Address

Anti Corruption Commission

Present Address

Swapnanagar Residencial Area,
Mirpur-9, Dhaka

Education
MSc in Disaster Management

Name of Spouse
Kamrun Naher Akand

Spouse Profession
Instructor,
Technical Teachers Training College

Children

B Positive

[2] DATE OF BIRTH

Two

Hobby

15% December

Sports, Reading, Gossiping




£ BATCH

DIRECTOR, IDRA

20" BCS

(2 CADRE

BCS (Administration)

® CONTACT

+88 01713102535

E-MAIL

nazia050976@gmail.com

O BLOOD GROUP

Official Address

Sadharan Bima Tower (8™ Floor),
37/A, Dilkusha C/A, Dhaka-1000, Bangladesh

Present Address
H-275, R-10, Block-A,
Bashundhara R/A, Dhaka

Education
MA Philosophy

Name of Spouse
Masood-Ul-Hasan

Spouse Profession
Govt. Officer

Children

O Positive

21 DATE OF BIRTH

Aria Hasan
Adib Hasan

Hobby

05" September, 1976

Reading, Gardening




£ BATCH

OMMEY SALMA TANZIA

ADDITIONAL DIRECTOR GENERAL, DIP

17" BCS

(2 CADRE

BCS (Administration)

¥ CONTACT

+88 01726921245

E-MAIL

write2tanzia@gmail.com

O BLOOD GROUP

Official Address

Department of Immigration and Passport

Present Address
402 Oparajita, Eskaton Garden Govt.

Education
BSc (Hon’s), MSc (Zoology)

Name of Spouse
Mohammed Mukhlesur Rahman Sarker

Spouse Profession
Govt. Officer (Joint Secretary)

Children

B Positive

4] DATE OF BIRTH

2 Daughter

Hobby

26" October, 1970

Reading, Listening song, Playing Tennis & Badminton




£ BATCH

MD. HASANUL MATIN

JOINT SECRETARY

17"BCS

[ CADRE

BCS (Administration)

¥ CONTACT

+88 01710959244

E-MAIL

Official Address

SOE Wing Finance Division,
Bangladesh Secretariat, Dhaka

Present Address
Ahmed Nagar, Mirpur-1, Dhaka

Education
Masters in International Finance

Name of Spouse
Afroza Khatun

Spouse Profession

hasanulm@finance.gov.bd
hasanulmatin@gmail.com

O BLOOD GROUP

B Positive

f3] DATE OF BIRTH

Home maker

Children

Two

Hobby

241 October, 1971

Reading Books & Journal




£ BATCH

MD SHAMIMUL HAQUE

JOINT SECRETARY

17" BCS

(& CADRE

BCS (Administration)

Q CONTACT

+88 01715029359

E-MAIL

mdshaque24@gmail.com

O BLOOD GROUP

O Positive

3] DATE OF BIRTH

Official Address
CPTU Bhaban, CPTU, Ministry of Planning

Present Address
Vill: Chakla, Upazila: Bera, Dist.: Pabna

Education
Masters

Nawme of Spouse

Shayma Parvin

Spouse Profession
House Wife

Children

1. Arik Abrar
2. Afnan Zarif

Hobby

071t December, 1970

Traveling




£ BATCH

KHONDOKER
SHAHRIAR SABBIR

Colonel, Bangladesh Army

34 BMA Long Course

@ CADRE

Bangladesh Army

® CONTACT
+88 01749007441

E-MAIL

sabbir34lc@gmail.com

O BLOOD GROUP

Official Address
Colonel Staff HQ ARTDOC

Present Address
HQ ARTDOC, Mymensingh Cantonment

Education
MSc

Name of Spouse
Shamima Akter

Spouse Profession
Home Maker

Children

O+

2] DATE OF BIRTH

Rezwana Tahsin (Tarannum)

Hobby

121 July

Watching Movie




£ BATCH

MD. NAZRUL ISLAM SARKER

JOINT SECRETARY

20" BCS

(&) CADRE

BCS (Administration)

Q CONTACT

+88 01712678713

E-MAIL

nazrulisarker@yahoo.com

O BLOOD GROUP

Official Address
DDG (Admin & Finance), BTV

Present Address
45, New Eskaton, Dhaka-1000

Education
LL, B (Hons) LLM

Name of Spouse
Syeda Tahmina

Spouse Profession
House Wife

Children

B Positive

[f] DATE OF BIRTH

Two

Hobby

12t December, 1974

Reading Books & Travelling

| SN RS,
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£ BATCH

TAPAN KUMAR BISWAS

JOINT SECRETARY

17™BCS

(2 CADRE

BCS (Administration)

3 CONTACT

+88 01711196741

E-MAIL

tapanbsws6442@gmail.com

O BLOOD GROUP

Official Address

(Director) NGO Affairs Bureau,
Prime Minister’s Office

Present Address
H-33, R-5, Dhanmondi

Education

B.SC Engineering (EEE), BUET,
MBA in Management, UK

Name of Spouse
Pramila Sarker

Spouse Profession
Additional Commissioner Customs, Excise & VAT

Children

AB Positive

f2] DATE OF BIRTH

Two

Hobby

015t December, 1968

Music

B i iy
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Mother in my reminiscence

Miah, M. Daud

Joint Secretary

Director, Department of Archives and Libraries
Ministry of Cultural Affairs

My mother passed away on 27" December in 2018. Many a times I tried to write
something about her. But I couldn’t. I become too emotional when I think that she
is no more. One day during a conversation, my son asked me to tell about my
student life specially what challenges I faced then. By the by he wanted to know
how I could get admitted in Notre Dame college without admission test.

I replied that it was possible by sincere effort and doa from my mother.

After SSC, I got admitted myself in Govt. Rajendra College, Faridpur. As first year
student, there was no accommodation facility in the college hostel. Some of the first
year students including me were pushed to be unauthorized boarders of a
condemned bhavan of the hostel by the then some student leaders. We were
passing our days as if it were honeymoon time. I had a roommate. At a winter night,
we were gossiping together being under blanket. All on a sudden, the college princi-
pal along with some other senior teachers entered into our condemned bhavan.
They ordered to get out from the hostel as it was threatening for our lives. We
became aggrieved though it was ordered so for our sake.

Before we comply the order we inform the matter to the then student leaders of the
college. They reacted it seriously and organized a demonstration against the
authority. I was in the demonstration.

I could not know that my father would come to the college suddenly to oversee my
activities in the college. My activities that he witnessed was very surprising as well
as mind striking. Slogan in the procession was very slung. From a stone’s through,
my father shouted with anger and told, “ Come with me. You need not study more in
this college ; lets move to the principal for transfer certificate.”

My father to some extent compelled the principal to issue a transfer certificate for
me. Having got the transfer certificate, we went back to my room of the condemned
building and within short time we left the room bag and baggage. We reached home
at the same day. On the way back my village, my father brought out his decision
which was nothing but to take admission in our local college. Next day I went to the
local college and attended the classes and I got disappointed . The quality of lecture
of the teachers in terms of depth of knowledge and art of delivery made me
frustrated. Coming back home I informed my parents that I am not willing to take
admission there. My father angrily told that he won'’t give a single farthing if I study
any other college except the local college. My mother tried to carry on her advocacy
for me but failed. Seeing my rampancy, my mother advised me to leave house
without the consent of my father. But I asked her about the expenses.

Page
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Mother saved some money in a muddy bank. She broke down that and found about
fifty taka . Next day, very early in the morning mother awakened me and handed over
tk. fifty and told me, “ Amount is very little but my doa is enormous. Allah will help

”

you.

[ started my journey setting my destination to Sonakanda Dock yard , Narayangonj
where my maternal uncle served as a Sub Assistant Engineer. As it was the first time
to go to Narayangonj, I had to suffer much to reach the destination. It was the fag
end of the day when I reached at Sonakanda Dockyard. I had to wait about another
1 hour to find my uncle. My uncle became astonished to see me. I let him know my
purpose. He inspired me. On discussion with my uncle I made up my mind to try for
admission at Dhaka College , Dhaka Residential Model College, Science College etc.
Notre Dame College was out of my imagination. Because I knew somehow that
without admission test nobody can take admission in Notre Dame College. Soon
after that day, I started for Dhaka College. I reached Dhaka College at about 10 a.m.
I entered into the principal’s room with prior permission. I showed my papers and
tried to convince him in favor of my admission there . The principal did not reject my
proposal outrightly rather he inspired me to try for another good college in Dhaka as
there was no vacant seat . I got impressed to see his art of saying ‘no’ in positive way.
I came back to Narayangonj . Next day I tried for Residential Model College. Going
there I could not see the principal. I entered into the vice principal’s room. Vice
principal gave me a patience hearing but could not give any hope for admission . I
came back to Narayangonj. For the third day I targeted the Kobi Nazrul Govt.
College. I went there but so far I can recollect there was none like principal or vice
principal whom I could talk to . So, I advanced for the then Jagannath College at
Sadarghat. I became surprised to see huge student gathering , several processions
and agitating counter processions. I crossed the processions and went upstairs and
entered into the principal’ room. The principal heard me and suggested to take
admission on the same day without delay. I asked for two days time and left his
room. I started comparing the Boalmari College with Jagannath College; which one
would have been better for me in terms of educational environment and residential
facilities. I felt guilty disobeying my father. Going back to Narayangonj, I discussed
the matter with my uncle. He criticized the Jagannath College parodying its name as
Joga Babur Patshala. I lost all hope of studing in Dhaka. All the money I had, was
exhausted. By this time Mama received a letter from my mother where she gave a
solution of my educational expenses. As my father was rigid in his decision of not
bearing my expenses, my mother made up her mind to sell all her ornaments for me.
She sent her younger brother with all her ornaments to Narayangonj. Since then,
mama started to maintain a ledger of my expenditures what he would spend for me
even a single taka. As I became disheartened, mama tried to boost me mentally. He
advised me to seek the help of Allah and to hold patience. One day he managed
leave from his office and proposed me to go with him. I asked him where and why
we would go. He replied that we were going to Notre Dame College as the last




attempt. I made a laughter. However, we reached at the college. Finding nobody in
the PA's room, we sought permission of the Principal to enter his room. He
permitted. I saw a foreigner for the first time and he was none but the Principal
Father Josseph Pixotto, CSC. Mama explained our purpose to him in English. I was
just listener. But the Principal wanted to hear from me. Then I started to describe the
details in English thinking that the Principal being a foreigner could not understand
Bangla. After I finished my description, he asked me some academic questions in
Bangla. He also asked me whether I attended any science practical class in my
previous college . Ireplied that no practical class except a few theoretical class was
taken in Rajendra college. I assured him again in English that nonattending at any
practical class would not make any difficulties if he allowed me to take admission in
Notre Dame college. I reassured him that I would give double effort for makeup
class. Coincidentally the term “makeup class” would be used in the practical class
when the practical assignment was not fairly done by the students. Most of the
practical classes were conducted by the senior students of the college who were
addressed as brother by the students. Sometimes as punishment, the same tasks
were reassigned by the teachers and brothers which was termed as makeup class.
However, the Principal became pleased and asked my mama if my guardian could be
able to bear the expenses as it was a little bit higher than that of any other college of
Bangla medium. Mama iterated that if there is none to bear his expenses, his mother
would bear . Principal asked again whether my mother is job holder. Mama said, “she
is completely a house wife living at village. She sent to me all her ornaments to sell
only for educational purpose of his son.” Principal JS Pixotto termed it as a great
sacrifice of a mother. I added “every mother is exceptional in terms of sacrifice for
her child and so is my mother but I think there is very few mothers like mine who can
take challenge from a darkened uncertainty for her child.”

JS Pixotto asked no more question rather he used his electronic type writer to type a
permission letter for me to get admitted in Notre Dame College. Mama sold all the
ornaments of my mother . I can't recall the amount that we got from the jewelers but
I can say that it was sufficient for my moderate expenditures in my college life. My
mother took challenge against my father and she won. About one year later, my
father visited the college and became pleased to see the educational environment
and started financing for my education.

My mother is no longer with me. But her sacrifice frequently reminds how much she
gave me and how scanty I paid for that. May the almighty Allah grant both of my
mother and father Jannat-ul- Ferdous. Ameen.




Negotiation: Process and Skills
Md. Matiul Islam Chowdhury

Joint Secretary, Public Security Division

Negotiation is a discussion method to settle disputes and to reach an agreement
between two or more parties. Through negotiation each party or side makes a
concession for the benefit of their own interest. Negotiation might be used
interchangeably with ‘bargain’ The term ‘negotiation’ is defined by many
academicians, practitioners. For a better understanding some definitions are
described here.

Collins Dictionary defines negotiations as, “Negotiations are formal discussions
between people who have different aims or intentions, especially in business or
politics, during which they try to reach an agreement.”

According to Greenhalgh & Lewicki, “Negotiation is the process of arriving at
commitment to a course of action in cases in which the parties entered the
conversation without consensus or, alternatively, in which neither

party had the power to impose a decision” (Greenhalgh & Lewicki, 2015).

Hodgson defines negotiation as “a type of communication we often engage in
without necessarily realizing we are doing so.” (Hodgson, 1994).

Analyzing the definitions and the characteristic of negotiation; negotiation, in its
most general sense, has six key components, which are as follows:

1. At least two parties

2. Alimited resource or conflict of interest

3. Anagreement to collaborate to resolve

4. Engagement between parties or their proxies
5. A process of offers and counter-offers

6. Anoutcome that is jointly constructed.

We all negotiate every day, in other words, we live on negotiation. In our personal
lives, we negotiate with family members, friends, others. Such as who picks up the
kid from school, which menu might cook today, which color will be selected for the
drawing room. As such in professional lives with colleagues, bosses.

At national level, countries negotiate on various treaties, agreements, military
alliances, wars, ceasefires which make a difference to world economy and peace. At
this level, negotiations are very significant because those negotiations shape
everyone’s lives and challenges the pollical and intercultural competence. National
level negotiation is very keen and a professional approach to secure the interest,




dignity of a nation. That’s why negation is treated as a specialist activity.

As negotiation is a special activity, so to learn negotiation special efforts must be
taken by the professionals and by the institutions as well. ‘Perfection’ is not an
accident, practice makes a man perfect.” Perfection entails study, training, practice
and perseverance. A negotiator must keep in mind that, ‘Good fortune often
happens when opportunity meets preparation.” (Thomas Edison)

So, we have to focus on the skills that one might acquire to be a good negotiator.
Before entering into a negotiation, one much have a clear view about the negotiation
process. The process will lead one to follow the formation of articulation, documenta-
tion, before hand tools to use. In general, the following negotiation process is
practiced by the professionals:

a. Preparation and Planning: Before starting negotiation, one needs to do home
work on what is the nature of the conflict, what’s the history that leading up to
the negotiation, who are the counterpart, what do one wants from the
negotiation. A through study about counter part’s asking, goals, strength and
weakness is a must.

b. Ground Rules: To be clear about who is negotiating, where it may take place, the
time constraints, what specific procedure to follow, and if an impasse (deadlock)
is reached what might be the way to come up and settle.

c. Clarification and Justification: Both parties explain, amplify, clarify, bolster an
justify their own demands. This is not confrontational, rather, it is an opportunity
for education and informing each other on the issues.

d. Bargaining and Problem Solving: The essence of the negotiation process is the
actual give and take in trying to hash out an agreement.

e. Closure and Implementation: The final stem in the negotiation process is
formalizing the agreement that has been worked out and developing any
procedures that are necessary for implementation and monitoring.

The success of a negation depends on the skills of a negotiator. From scholarly litera-
ture, esteemed speakers, and the online journal of Harvard Business School some
skills are mentioned below:

1. Communication:

Effective communication skills allow one to engage in a discussion with other
negotiators and work toward an agreeable solution. Without this skill, key compo-
nents of the discussion can be overlooked, and makes it impossible for everyone to
leave the negotiation satisfied.

2. Emotional Intelligence:

Emotions play a role in negotiation, for better or worse. For example, positive
emotions have been shown to increase feelings of trust at the bargaining table, while
feelings of anxiety or nervousness can be channeled into excitement.




To understanding what one and others are experiencing throughout a negotiation,
emotional intelligence can help advantageously manage and use emotions.

3. Planning:

Planning with a clear idea of what one hopes to achieve and where’s boundaries lie
is an essential step in any negotiation. Without adequate preparation, it's possible to
overlook important terms of the deal.

4, Value Creation:

One of the most powerful skills one can add to the toolkit is creating value in a negoti-
ation. In simple words value creation is giving something valuable to receive some-
thing else that’s more valuable to the negotiator.

5. Strategy:
Defining the role of the negotiator, understanding the value of own and understand-

ing the counterpart’s vantage point, check in with yourself are the considering points
to develop a strong negotiation strategy.

6. Reflection:

To round out one’s negotiation skill and develop proficiency, it is needed to reflect on
past negotiations and identify areas for improvement. After every negotiation,
successful or not have to reflect on what went well and what might have gone better.
This practice must be a continuous process.

Negotiation is an essential skill for today’s world. Realizing the importance of negotia-
tion skills, all civil servants must acquire these skills through training, study, practice
and personal perseverance. Negotiation skills will make an officer confident to
deliver his or her every service and thus national interest of Bangladesh in regional
and global level will be ensured.
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Mapping Inclusive Digital Service in
Bangladesh: Ensuring Access for The
People with Disabilities

Dr. Dewan Muhammad Humayun Kabir
Project Director (Joint Secretary), a2i

Background Note

To achieve digital accessibility, ICTs should be not only be available and affordable,
but also accessible, which means designed to meet the needs and abilities of as
many people as possible — including those with disabilities. Accessibility of Informa-
tion and Communication Technology (ICT) is key given that ICTs have become the
primary medium for communications, information, transactions, education and
entertainment worldwide. Its implementation by legislators and policy makers in all
countries is essential to ensure that everyone’s right to communicate in the digital
world is respected (ITU: 2022)

‘Bangladesh Bureau of Statistics (BBS)’, led national censuses 1981, 1991, and
2001 estimated prevalence rate of disability at 0.82, 0.47, and 0.60 respectively.

This population cannot be a part of the national development if they are not given
adequate facilities like the rest of the population. Starting from the beginning, Article
21 (2) of the Universal Declaration of Human Rights (United Nations 1948), adopted
by the UN General Assembly in 1948, states that everyone has the right to equal
access to public service in his country. According to the Constitution of Bangladesh,
all citizens of the country have the right to enjoy their dignity, fundamental human
rights and have social equality.

In 2008, Bangladesh was amongst the first countries to ratify the UN Convention on
the Rights of Persons with Disabilities. This makes it pledge bound to ensure the
basic rights of persons with disabilities, including the right to decent employment.
Since then, the Government of Bangladesh, International Labour Organization
(through projects funded by Canada and the European Union), employers and
workers organizations have taken major strides to achieve a shared vision of disabili-
ty inclusion. This short publication gives an overview of ILO’s activities in Bangladesh
in this regard. (ILO: 2022)

Currently, the government allocates only 0.37 percent of the national budget for the
persons with disabilities. They get only 2.07 percent of the safety net budget.

Lack of awareness, inadequate infrastructure and discrimination are three major
barriers to the mainstreaming of persons with disabilities in the development
projects. Government of Bangladesh tried to ensure accessible e-services to all by
establishing digital centers in union parishad, municipalities and city corporation.
But, due to various reasons they are not acqually accessible to the persons with
disabilities. Besides, most marginal people including the disables are highly depen-




dent on mobile phone for access to service. By clustering together multiple assistive
technologies in a single device, mobile phones are cost effective tools for persons
with disabilities to enable greater inclusion. If we want to realize the Sustainable
Development Goals (SDGs) by 2030, it is fundamental to address the current mobile
disability gap and ensure that no one is left behind in our increasingly digital world.

Current Problems of accessibility:

From citizens ‘perspective lens the following accessibilities issues identified as
barriers for persons with disabilities:

1. Persons with Disabilities are unable to access Digital Public Services
independently

2. Persons with disabilities are facing barriers in accessing financial services

(@)

Digital health services are not inclusive and accessible for persons with
disabilities

4. Lack of employability skills and market readiness for the job market

J1

No scope for entrepreneurs with disabilities to leverage their business through
e-Commerce platforms

6. Lack of awareness about persons with disabilities among the employers
7. Unavailability of accessible reading materials and contents
Towards building inclusive digital communities

More than 33 thousand active Web Portals are integrated with the National Portal,
the web portals of Bangladesh, including all the ministries, divisions, departments,
directorates, and other different government agencies.

Persons with disabilities are the most disadvantaged community in Bangladesh. The
rights of persons with disabilities to obtain public services, all e-services need to be
accessible.

Global Commitments and National Obligations for Bangladesh

Nevertheless, it is indisputable that disability is an issue that has a profound effect
not only on a family but on society as a whole by reducing or eliminating the econom-
ic contribution of the members with disabilities, their family members, relatives, and
close friends. The cumulative cost of disability is approximately US $1.18 billion per
year, which is about 1.74% of Bangladesh’s GDP (BDS, Vol. XXXVII, December
2014). Considering this, to achieve its Vision 2021, the government of Bangladesh
has prioritized “disability” as one of the major thematic areas of its development
agenda.

[t has already put necessary policy frameworks in place to ensure disability-inclu-
sive development. It has brought in several laws to protect people with disabilities,
namely “Persons with Disabilities Rights and Protection Act 2013” and “Neurodevel-
opmental Disability Protection Trust Act 2013” and ensured inclusion of disability in
its National Education Policy, National Skills Development Policy, and other policy
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frameworks. Bangladesh has also ratified the UN Convention on the Rights of
Persons with Disabilities (UNCRPD) and is highly committed to achieving the Sustain-
able Development Goals by 2030; thus, leaving no one behind, particularly those
with disabilities.

Reframing Idea of Disability

According to the "Rights and Protection of Persons with Disabilities Act 2013", there
are a total of 12 types of disabilities, considering the differences in physical, mental,
intellectual, developmental, sensory impairment and disability of persons with
disabilities, all of whom will be able to ensure access to web and e-services: (a)
autism or autism spectrum disorders (b) physical disability (c) mental illness leading
to disability (d) visual disability (e) speech disability (f) intellectual disability (g}
hearing disability (h) deaf-blindness (i) cerebral palsy (j) down syndrome (k) multiple
disability (1) other disability

The journey to accessible e-service for all must address all of them.
The Tools for accessibility

(a) Accessibility Plugin

b) Accessibility Progress Tracker

d) Daisy/ EPUB 3 Standard

)
(b)
(c) Accessibility Checklist
(d)
(e) Playback Tool

e

has been drafted by a2i programme which is
under development, in continuation with this journey of accessible web or e-services
and can play a vital role in changing the web accessibility scenario for persons with
disabilities. It was developed maintaining a widely accepted set of technical guide-
lines (W3C 2.1) of the World Wide Web Consortium with a view to making the
websites universally accessible.

has already been developed locally with the help of Bangladeshi
developer companies. It has been developed following the WCAG 2.1 Guideline. It is
effortless to make the websites accessible using the accessibility plugin that costs
no extra money.
is a significant initiative. a2i Programme
has started working to make the government platforms accessible such as National
Portal of the country, e-filing system-Nothi, skills platform-National Intelligence
Skills, Education, Employment and Entrepreneurship (NISEEE), One-stop payment
platform-ekPay, and the single platform for all government services-myGov).

are being conducted regularly to test the accessibility of the websites. An
accessibility progress tracker has been developed for the assessment of the websites
or e-services. a2i engages persons with disabilities to conduct access audits to ensure
the minimum conformance level of accessibility.




Collaboration with BASIS

National Web Accessibility Workshop has been initiated by a2i Program and Bangla-
desh Association of Software and Information (BASIS) jointly. An orientation
workshop was organized on ‘National Web Accessibility’ on 26 October 2021 for the
representatives from IT organizations that are members of BASIS. The workshop’s
main objective was to ensure accessibility to all government websites and e-ser-
vices, including for persons with disabilities, to ensure inclusive web and e-services.

Capacity Development of Service Developers of IT Organizations

Atraining module was planned to develop collaboration with BASIS for service devel-
opers’ capacity development on web or e-service accessibility. BASIS will organize
capacity development workshops for the IT organizations with technical support
from a2i. To strive towards the disability-inclusive Digital Bangladesh, a2iis working
as a catalyst by connecting government, IT organizations, and persons with disabili-
ties. By ensuring the accessibility of web or e-services will guarantee inclusive public
services that will help the country achieve the Sustainable Development Goals by
2030.

The mobile industry must act now

A global effort is needed to create a significant shift in how persons with disabilities
are reached and included. This shift needs to happen across the entire mobile value
chain from how mobile services are inclusively designed to innovating with and for
persons with disabilities.

Labour market access to persons with disabilities

The access to digital tools and to digital skills trainings influence the possibility for
people with disabilities to thrive in the digital labour market. There are three
elements that can support people with disabilities to engage in the digital labour
market:

I.  Ensuring accessibility for people with disabilities
IT. Promoting digital skills amongst people with disabilities
ITI. Promoting the digital employment of people with disabilities

Policy Support that required:

National Web and e-Service Accessibility Guideline
Accessible Procurement Act

Non-discriminatory Act

Accessibility Act

Marrakesh Treaty

Accessible Digital Financial Services Policy

MU A SIS O S

Circular on Digital Health




Capacity Development through e-Learning

The following e-learning courses can be developed for capacity building of persons
with disabilities

Web Accessibility

Accessible Procurement

Sign Language

Basic Computer for persons with Disabilities

Basic Computer for Hearing and Speech Disabilities

Accessible Content Development

e-Commerce Enrollment

Basic Concepts of Disabilities

el U O

Banking Accessibility

10. Accessibility for Beta Tester

Awareness campaign that contributes to access
Sensitization Workshops

Webinars

Social media Presence

Inclusive Video documentaries

Organizations of Persons with Disabilities
Volunteer Group

Articles and news on local and international media

el A A

Accessible publication

Conclusion:

Access to all, benefits everyone. When we can ensure field of universal design,
where buildings and objects are designed to be as usable as possible for everyone,
regardless of age or ability; when assistive technology (AT) becomes sufficiently
ubiguitous and widely used, it is no longer considered assistive technology. It
becomes “normal.”




G2P Payment System:
A paradigm Shift from cash transfer to
digital Payment in SSN Programs

Md Hasanul Matin

Joint Secretary, Finance Division

Bangladesh has built a social protection system based on a large number of
programs to reduce poverty, giving priority to hard core poor and to address vulnera-
bility since its independence. From the last decade we experienced that around
120+ social safety net (SSN) programs from 25+ ministries/divisions are implement-
ed each financial year. Most the programs related with the direct cash transfers. The
experiences across the world indicates that direct cash transfers to the beneficiaries
is more efficient instrument than indirect subsidies and price controls to reduce
poverty which is an effective tool of social protection program.

Inconvenient for Beneficiaries -= Delay in Payment of Allowances
Time, Traveling and Opportunity Cost Requires Long Distance Visits,
(TCV)

CRALLEN High Cost for GoB ney Withdrawn and Parked for Long Duration in
g ost for Gob —= Money Wi rawn a ar r g rafion i
OF PRE-G2P | termed iary Banks.

PAYMENT  Non-Compliant with SR 167 of Bangladesh Treasury Rules
SYSTEM Inadequate Monitoring, Accountability and Transparency

Vulnerable to DUpli

Different line ministries/departments are delegated with making cash payments
under their respective SSN programs and those have been taking attempts to
improve the payment system. But The National Social Security Strategy (NSSS) of
the Government of Bangladesh emphasized on ‘strengthening the delivery of the
National Social Security System’. NSSS 2015 had mandated the Finance Division
(FD) to develop an inclusive Government to Persons (G2P) payment system that
would prevent leakages and promote financial inclusivity. With this mandate the
Finance Division piloted and rolled out the MIS Integrated G2P Payment System
where cash benefits/allowances are transferred directly from Treasury to the benefi-
ciaries either Banks accounts or Mobile Financial Service (MFS) accounts through
confirmation and verification of the NIDs. The system would also promote financial
inclusion through opening and transferring cash to the poor in their individual
accounts held at Bank and Mobile Financial Services.

Government
Treasury

‘ to Person

Y
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Features of G2P Payment System

a) Empowerment of Beneficiaries: Selected beneficiaries of the selected SSN
programs have options to select the payment mode either bank account or mobile
phone account, with their flexible time, favorable location. It reduces inconvenienc-
es such as time, conveyance, and number of visit with no cash out charges. It is also
accessible at all location with portable accounts.

b) Compliance with Treasury Rules: According to Treasury Rules it is mandatory to
comply that the money is withdrawn only when it is to be disbursed from the exche-
quer (Zero Delays). There is no chance to park money any intermediaries” account.
Money Flows Directly from the Exchequer to Beneficiaries Account (No Intermediary)

c) System Driven and Robust MIS: This payment system is MIS- integrated and
online based. It provides the flow of data in real time with transparent mechanism.
System-driven Accounting, Reconciliation of disbursements and EFT Bounce Bank
Management System

d) Prevents Leakage: This system has a mandatorily linked with NID and Birth Regis-
tration server. So the system can avert double dipping, eliminate duplicate and ghost
Beneficiaries

e) Fosters Financial Inclusion: G2P payment system is regulated accounts in Core
banking system, mobile financial system. It is also low cost financial services.

Stakeholders of G2P Payment System

Main Co-Stake

Stakeholder Holder Main task

After the data and pay roll verification
with  NID by SPBMU through
IBAS++channel and generating EFT for
Sending to beneficiaries account this
stakeholder works for minimizing the
transaction costs and time for ensuring
Treasury Rules.

1. Social Protection Budget
Management Unit and
Exchequer IBAS++ of Finance Division
2. Chief Accounts and
Finance Office

A one-time data digitization of the
_ 1. Bisld office bene_ﬁcvarle? provide a long term
Line solution for payments reducing the
Ministries/ 2. Approval Authority of Line w_orklpad of the llng departmgn_ts,
Departments department/ Ministries creating a payment trail and providing

P ’ access to a digitized database and MIS
to the policy makers.

This payment system is recipient
centric and allows them the privilege to
Beneficiaries: choose their mode (Banks/MFS),
timing; venue and quantity of cash that
they wish to withdraw.

This stakeholder including the Bangla-

Payment 1. Bank desh Bank (BEFTN) processes for a

Service 2. Agent Bank ceamless transfer of cash to the benefi-

Providers 3 Mobile Financial Services ciaries accounts direct from the
treasury.

.




G2P Payment Route "

Benefits of G2P Payment System

The G2P Payment System' builds a Win-Win Situation for all stakeholders. It decreas-
es the suffering of the beneficiaries to cash out money allowing to their chosen mode
(Bank, Mobile Money etc.), locality, quantum and time that is convenient to them
without cash-out charges. It also makes a financial inclusion in the whole country
under the purview of low cost. This Payment System also benefits the Exchequer to
comply the treasury rule and decreases avoidable burden on Government Cash flow.
By removing the intermediaries, it reduces the costs, disbursement processing
period, and avoids loss of interest on government resources staying idle in intermedi-
ary accounts and provides better transparency. For the Line Ministries, it creates a
strong information system and stops leakages such as double dipping, duplication,
withdrawal by ghost beneficiaries with the National ID (NID) verification.

Challenges of G2P payment system

Utilizing the digital technology and it’s inclusion in existing national policy creates a
new horizon to strengthen a strong payment system but tough challenges are still

remaining. (1) Providing the IT —1

training of the officials to digitize

and to prepare the pay roll is not Trend of Digitalized Pavment System
sufficient. (2) Customer service of F Begtaiy |8 FY wise No of Beneficiary
the payment service providers in 201718 LA Ler |2 o.sas
2018-19 1147 Laes 0
the rural area are not favourable to o v | .
aware the zero charges for SSN 2020.21 288.08Locs | ¥ whes
. s | BT nar v
programs at the time of cash out. 94130 o [BhI7hen | WML s
= WITAE 2008 200020 .21 M2

(3) Access to mobile phone is |
another obstacle to facilitate this

digital payment system. (4) There is also need to design and develop a comprehen-
sive Grievance Redressed System (GRS) for this G2P payment. (5) There is also a
requirement for developing capacities of GoB staffs to operate, maintain, manage,
trainand design/roll out future generations MIS and payment systems. (6) A system
needs to be developed by the Finance Division to monitor budgeting and expendi-
ture tracking and developing internal control mechanism for Finance Division.




What is it being an Air
Traffic Controller?

Anisul Islam
Group Captain, Bangladesh Air Force

It was around 2 o'clock in the morning. Lone Air traffic controller on duty at the
Dhaka Area Control Center was busy giving calls and meticulously ensuring separa-
tion to all the international flights in Bangladesh airspace. He was always serious to
his duties and his profession doesn’t allow any slightest errors in judgement and
requires quick decision making, failure to which proved fatal though out aviation
history. At that least expected moment he received a call from his wife that his son
became sick and the boy needed urgent medical attention. Being the only controller
on duty at that time and thinking it would take long time to get a replacement, he
requested his wife to call one of his neighboring friend’s for help. In the meantime,
he would plan to get a replacement for him. He called his superior to manage anoth-
er controller as a replacement and allow him to meet the personal crisis. Time
passed by in between and he received several urgent calls from his family and
friends. His residence was not very far but he just can’t leave the duty place and
attend his personal issues until relieved by some controller. All along he maintained
his calm and controlled international flights because lives of several hundreds were
in his responsibility at that moment. He was on duty. After a while one controller
came to relieve him and he was handing over his duty by briefing the traffic situation
to the incoming controller. Just at that moment, when he was about to leave, he
received the most unexpected call from home that his beloved son had already
expired. The above mentioned account of the incident may not be as accurate as it
happened but whenever I recall it, I feel, as if, my respect for my instructor and my
brother colleague can never be more. He is the perfect example of sincerity and
resolute. He never failed to perform his duties to the mankind even at that critical
situation.




Helping the Expatriates -
the Beirut Experience

Amb Abdul Motaleb Sarker

Director General, Ministry of Foreign Affairs

In the late afternoon of 11 August 2015, while the sun was slowly disappearing in
the Mediterranean Sea, I along with my family landed on the Beirut Rafic Hariri
International Airport - a tiny airport at the capital city of Lebanon. We were not sure
of the situation in Beirut even before our departure from Dhaka as Beirut had been
unsettled for quite a long time because of many issues — both internal and external.
Coincidentally, another plane carrying the Iranian Foreign Minister also landed at the
same airport almost at the same time we landed. The arrival of the Iranian Foreign
Minister changed the whole environment at the airport in such a way that anyone
could tell that something significant was going on. We were received at the airport by
the Lebanese protocol department officials and were led to our official residence.

When we arrived at Beirut, a demonstration against the government for its failure to
manage the garbage of the city was already going on for over two weeks. Garbage
was piled up in the streets of Beirut and Mount Lebanon (two largest cities of
Lebanon) in the absence of any landfill area where they could dump garbage.
Lebanese people were very aware of their rights and the government could not
choose any dumping area without the consent of the local people. The demonstra-
tion turned into a social movement named “You Stink” and continued on a daily
basis. The demonstrators occupied the central Beirut’s Martyr’s square and Riad El
Solh area and stayed there even at night. Police put security fences in different areas
of the city to protect the local residents. On 19 August 2015, the demonstration
turned into a violent one when the Police, for the first time in over a month, baton
charged on the demonstrators.

On 23 August, just about two weeks of our arrival in Beirut, at around 09:30 pm, I
was informed by the personal secretary not to go out as the Army had landed in
central Beirut to clear the two important squares from the demonstrators’ occupa-
tion. T would like to mention here that the Lebanese army was one of the most
humane forces in the world and very careful about citizen’s rights. They never
harmed any citizen of the country even after receiving orders from the government
on a few occasions.

Time passed by. Gradually, the cloud of uncertainty started disappearing us as we
started moving ahead taking all the unusual events as new normal as we are now
taking the post covid situation as new normal. Our children became busy with their
schools at the new place and I became busy with my everyday schedule. I, in fact,
made a Plan of Action as to what to do and how to proceed even before departing for
Beirut. My first priority was the welfare of the expatriate workers. Accordingly,




I started collecting information about their problems from the embassy officials and
other sources to solve those. I decided to meet the expatriates and getting informa-
tion directly from them. Accordingly, we invited some sections of the expatriates at
the Embassy and met with them. We then visited a number of regions of Lebanon
and met with the expatriate workers at places convenient for them such as the
conference room of mayor’s office; Basketball field and so on. It may be mentioned
here that there were only two categories of Bangladeshi workers in Lebanon: Clean-
ers (male) and Housemaids (mainly female workers). In a tiny country of Lebanon
with 4.5 million people, which was smaller than our Dhaka division area-wise,
hosted over 1,70,000 Bangladeshi workers. The salary was bare minimum -
$200-220 for cleaners (male) and $120 for female/housemaids.

We prepared a power point presentation on the activities of the Mission focusing
mainly on the services the expatriates can get from the Embassy as many of them
did not have any idea as to what to expect from the Embassy. The presentation was
followed by open discussion on problems faced by them. One of the officials was
assigned to take note of the problems raised by the workers including their name
and contact address. We tried to solve most of the problems on the spot and the rest
were taken back to the Mission for providing solution later. We would follow up the
problems noted within the shortest possible time.

After a number of such interactive meetings with the expatriate Bangladeshi
workers, we prepared a data-base of the problems, prioritized them, identified the
relevant Ministry, Department concerned with the problems so that we could start
working for solving those problems. We also prepared an Action Plan with a view to
solving the problems as well as to streamline other activities including raising the
minimum salary and ensuring health services for the expatriates. At that time, the
post of the President of Lebanon remained vacant for over 30 months for political
reasons and the parliament was not in session as well. In the absence of a functional
governmentin Lebanon, it was indeed a real herculean task for us to provide solution
to the workers’ problems. However, we did not stop there or become demoralized.
Rather we started going to the concerned authorities with double energy to pursue
our cases and greatly succeeded. Some of the problems identified were:

1. Enhancing the minimum salary.
2. Arranging health facilities for the workers as they did not have insurance

3. Repatriation of illegal workers who had overstayed in Lebanon some of
them for even 10 to 15 years;

4. Legalization of illegal/ undocumented workers;

5. Accesstolebanese hospitals for Bangladeshiworkers which were inacces-
sible to them;

6. Bringing down the migration cost.

7. Arranging Ekama (work permit) at the employers cost;




10.
11.

Arranging safe Shelter for the destitute workers;
Increasing Bangladesh export to Lebanon;
Attracting Lebanese businessmen to invest in Bangladesh;

Strengthening the existing cultural, political and military relations with
Lebanon and so on.

Then we started working to solve the problems one by one. Within less than a year of
my joining the Mission, we started achieving our targets gradually. We achieved the
following during my stay in Lebanon:

1)

2)

a)

ul

10)

11)

12)

Free medical camp: Provided free treatment and medicines for over 5000
workers through Free Medical Camp.

Free surgery/ operation: Arranged operation/ surgery for over 150 workers
by spending a very big amount of over million dollars. The cost of a few
surgery was even more than USD30,000 each.

Raising the minimum salary: We raised the minimum monthly salary from
$200-$220 to $350 (for male) and from $ 100-$120 to $ 200 within a
year.

Bringing down the migration cost: We brought down the migration cost
from Tk.7-8 lakh to Tk. 2-2.5 lakh only.

We brought down the incident of fake/ forged visa to almost nil.

Arranging Ekama at employer’s cost: Arranged Ekama for thousands of
workers at employer’s cost through mutual negotiation with the respective
companies.

Repatriation of dead body: We managed to send dead body of workers
within 7 working days and send it to the deceased’s home free of cost.

Regular Jail visit: The Embassy staff would visit jails every week and would
repatriate the detainees within 3-6 weeks.

Legalization of undocumented workers: The resolution for legalization
needed to be passed by the Lebanese Parliament. We could successfully
do it with the help of the Lebanese Prime Minister, Labour Minister and the
Interior Minister.

Solved thousands of workers’ problems through embassy’s mediation:
The Embassy solved thousands of workers’ problems relating to salary,
working hours, overtime and other problems through tripartite consulta-
tions between the employers, workers and the Embassy.

Increasing our Export: We increased our annual exports to Lebanon from
USD4-5 million to around USD48 million within three and a half years.

Investment: We were able to bring investment worth several hundred
million dollars. More were in the pipeline.




13) We organized many cultural activities including Bangladesh week/month.
Pohela Boishakh was celebrated in a gorgeous manner where thousand of
expatriates including local people, members of diplomatic corps
attenden.

14) Organized dozens of seminar/ workshop/ roundtables/ photography exhibi-
tions on Bangladesh.

15) Also Established a ‘Bangabandhu Library’ in one of the government
colleges in capital Beirut.

We could enlist many more of our success stories in Lebanon. But I would like to stop
here because of both space and time constraints. However, our take from the above
success stories is that human capability is unlimited. We can achieve as much as we
want to.

The response of the expatriate workers to our services was fantastic. Unlike many
other countries, they started to owning the Embassy and felt proud of its success.
They praised the activities of the Mission and also extended their hand of coopera-
tion in solving various problems by sharing important information. Hundreds of
expatriates would pray for us almost every day. On many occasions, they would ask
for time just to express their gratitude to me. I was overwhelmed at their emotional
expressions.

By extending required and timely services to the expatriates, we tried to be the
“Sebok of the people” as Bangabandhu wanted the government servants to be. I
even hanged Bangabandhu’s dictum about the civil servants in front of my office
room. In fact the expatriates deserve such services from the mission.

In the words of Abdullah Abu Sayed Sir of Bishwo Shahittyo Kendro, “A person is as
great as his dream”. Therefore, we should never think of success or failures. Rather,
we should always strive hard to do something for the people of our beloved mother-
land, which was achieved at the expense of millions of lives. We might have some
failures on the way. But I am sure that successes had outshone failures by a long
distance.




New Capital City for Bangladesh

Md. Anisur Rahman
Joint Secretary,
Road Transport and Highways Division

Dhaka is the capital and one of the oldest city of Bangladesh. Dhaka was successive-
ly ruled by the Turkic and Afghan governors descending from the Delhi Sultanate
before the arrival of the Mughals in 1608. Dhaka came into prominence during the
Mughal period when it held the position of the provincial capital of Bengal. Dhaka
became the economic hub of the Mughal Empire.

Later, the emerging city fell into the hands of the British East India Company in 1765
following the Battle of Plassey. The city's population shrank dramatically within a
short time after the war. Although it remained an important city in the Bengal
province, Dhaka became smaller than Kolkata, which served as the capital of British
India for a long time. British ruled the region for over 150 years until the
independence of India. In 1947, Dhaka became the capital of the East Bengal
province and after the independence of Bangladesh in 1971, Dhaka became the
capital of Bangladesh.

First master plan for Dhaka was approved in 1959 and it recommended three to four
acres per 1,000 people in Dhaka, including two acres for public parks and two acres
for common neighborhood areas, especially for playing grounds. The masterplan
recommended 5% open space, 40% water bodies, 20% Housing and ancillary, 5%
road and railway etc. However, due to industrial pressure and absence of regulatory
control by DIT, unplanned growth occurred continuously as of today.

Dhaka in 1858 Dhaka Masterplan 1959 Detail Area Plan 2015

There are more than 30 countries or regional states, which have relocated their
seats of power to new cities designed from scratch. Malaysia, South Korea, Brazil,
Australia, Kazakhstan and Nigeria are among the most famous examples.

| SENIOR STAF COURSE




South Korea has built the new capital city Sejong targeting for 5,00,000 people.
Sejong is designed as a smart city where Bus Rapid Transit (BRT) is the backbone for
transportation. The construction began in 2007 and the first batch of inhabitants
arrived in 2012. More than 36 central government offices, including nine ministries,
and 16 state-run organizations have moved to the city. However, many other
government agencies still reside in Seoul and in government complexes in other
cities. Complete relocation of the capital is expected in 2030.

Egypt is the latest country who started to build new capital from scratch, with
ambitions to move parliament away from Cairo. With nearly 24 million people living
in Greater Metropolitan Cairo, the current Egyptian capital suffers from severe
congestion and overcrowding problems. The government claim that the new capital
will resolve many of those problems. The construction has started in 2015 and it is
projected to host more than 40 million people by 2050.

Indonesia is also planning to shift its capital city from Jakarta to East Kalimantan
which is 1000 km away from present capital as Jakarta is crowded, polluted, and
sinking as a higher rate. The Indonesian government expects to start moving some
of its bureaucrats by around 2025. To move the capital would cost $32.7bn, of
which, the state would fund 19%, with the rest from public-private partnerships and
private investment. The price tag includes new government offices and homes for
about 1.5 million civil servants.

Dhaka is experiencing chaotic traffic congestion and facing huge economic losses
due to high travel time and vehicle operating cost. People are becoming irritated,
and quality of life is deteriating day by day. A good number of mega projects are
ongoing or are planned in transport sector, housing sector etc. As Density of
population is increasing day by day, utility service providing agencies are facing
tremendous challenges to meet the increased population demand. Quality of live is
deteriorating due to frequent intervention by digging of roads.

According to Annual Development Programme (ADP), approximately 9,500 crore
Taka was allocated in financial year 2018-2019 and 17,700 crore was allocated in
financial year 2019-2020 in Dhaka’s land transport sector. The allocation is
increasing every year as there are mega projects like metro, BRT are ongoing. In
addition to that there are also huge investments in utility sector and housing sector.
There are about 23,199 million US$ is proposed in five Metro and 2 BRT. However,
due to unplanned development only 17% trip will be carried by those mass transit
lines. Thus, Dhaka’s lion share of the total trip will be as usual. Moreover, there are
about seven subway lines proposed for Dhaka by Bangladesh Bridge Authority. This
huge investment will not make sense if the city dweller is not benefitted and quality
of life is not increased. Rather it can be predicted that air quality will may further
deteriorate and traffic congestion will increase due to heavy construction until 2035.
Thus, question has come, do we invest continuously in the city or we will plan for a
new smart capital city away from Dhaka.




Like Egypt we can think of shifting our city to some other place and build a smart city.
South Korea has built the Sejong city using low-cost BRT as back bone of Public
transport.

Eastern fringe area could be a candidate for new capital of Bangladesh. Huge high
land is available there. Without proper planning, eastern fringe is becoming a large
residential area. There is lock of large job Centre, thus people will move to western
part and traffic will further deteriorate. Government is also planning for a new
international airport the proposed airport and capital city could be in the same
vicinity with easy access.

New capital city can be the symbol of national identity and a tool for development.
Many of the countries successfully shifted their city. However, there are also failures
like Brasilia. Brasilia was designed in 1950 for equal rights and opportunities for all
citizens, today the city is marred with urban segregation and inequality. Thus, the
success and failure of these of type of projects depend on high political
commitment, continuity, and peoples’ participation. Time has come to think deeply
regarding the continuous large investment in Dhaka and expected outcome of those
huge interventions.
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Memorable Moment




Inaugural Ceremony

Chairperson : M. Ramendra N
Rector (Secretary), BPATC

Jenue: Mini Audtorium, BPATC  Date: i

Savar, Dhaka

Beng




Cultural Program & Others
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Training Activities & Sports




Metro Rail Visit




Rector’s Tea
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