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Co-operation and Team spirit
A.Z. M. Shamsul Alam

Fellow officers and staff in any office can work together for months and even years without inter-acting or even sceing
one another if their temperament and look are not pleasant. They might even be hostile 1o one another and still work
together.

In the games court or sports ground, a person cannot turn his back from the fellow player on th plea that he does not like
latter's face.

Officers and stalf working in the same scctor or department can be at loggerheads. They can continue the quarrel with
cach other in the file. Instead of disposing a case, they may avoid or postpone a decision.

Could there be any football, hockey, cricket, rugby, Kabadi game without the spontancous co-operation of all the
participants? If the participants in a tcam do not co-operate with one another most carnenstly and sincerely, they falter and
fail, even if they are the best players in a particular type of game.

Collective participation

In any government office, number of officers are fairly large. Shall we find all officers responsible or working cvery
day? A government officer may remain in the job without doing his duty for fiftcen years. Can a player inany game remain
on the ground without participation in it for [iftcen minutes? Will he not be booed and abused out of the ficld by the
supporters and watchers? Even the supporters of the rival will condemn the indifferent and non-participating players in
a tcam.

Teachers in good cducational institutions are required Lo be very hardworking. Are all teachers serious in their dutics?
In an education institution all teachers may not take interest in the academic excellence of the students.

Could some playersina footbal match be indifferent to play? They are expected to participate according to their capacity.
Shall we find such players in a hockey or in a basket-ball not participating ?

The participation in sports and games arc total in the sense that every member of the team has to play. Participantion
in sports and games develop the spirit of participantion among all the participants and it is almost automatic.
Collective interest

In the government and public organizations, there is always conflict of personal interest and the organizational interest.
Many government employers are found to sacrifice the government interest at the alter of self-interest. Participation is
sports and games induce the participants to think in terms of the larger interest of the team, rather than thatof sclf or narrow
interest.

Itis not personal interest of the members of the football team, rather, the collective interest of the team, the participants
uphold. There may be blind supporters, admirers of individual players and actors, but that support is within the [ramework
of the collective interest of the team.

No player or his supporters would relish the defeat of his tcam, and be contented with the performance of individual
playcr.

Team spirit

Administrator, manager, officers and employces will have better tcam spirit, if they were active participants in sports
and games during their student lives. I they were not, the head of the organization may ensure holding of friendly games
cvery months on as many occasions as possible, so that they realize the importance of tcam spirit.

If the tecam consists of only one person such as in a game of chess or tennis single, indivudual player gets the credit. But
in group games, it is tcam and not the individual who wins. Whithout the team spirit, best of the players cannot win acricket,
hockey or a footbal match. A player is required to sacrifice his identity at the alter of the tcam.

Speeches on team spirit will not bring the hostile oficers of the same department together.But if they paly a few games
to represent their office against a rival office team, they would change. They are to obscrve certain established rules of the
game, co-operate with onc another and behave in a disciplined manner with good team spirit. This is likely to reduce their
sense of mutual acrimony and bring them closer in office work.

In sports and games, mere co-operation of the players with onc another isnotenough . They have to have the team spirit.
If a player plays with the objective of carning laurels for himself, he may get some applause, but that may be at cost of the
tcam. If a player is outstanding, all members of the tcam will have to help him so that he can contribute his best. It will also
be his duty to forget about his personal credit. He will get applause, not merely for scoring himself, but in helping and
guiding other members of the tcam to score, if he is very much on guard from the opponents. Itis said that there is no limit
to whata man can do, ilhe does not bother as 1o who gets the credit. There is hardly any better application of this statement
than in sports and gamcs.

(44




JigeTieea ATy @ A

g, 935, aQ¥, A

ST Mowt Tola Yo oz WEd G A oz | @b wifon Riva & ey ¢ Ry g
GFIEFIR WO Sred, W Rerdy | G e TR 2 0 N 8 enpfo ieqea 3 | e stew, e Rerf
8 ST RPN @esy 6t SRR 7% R, WP =191 53 WS T ASII1A Nei=iy] | S =31 FAezfore
T 739 R | W @ A6 #1351 @3 FAFPI A B2 witws z FiRro-siegiors |

Ak erieor Wiowar Rag e siiiverE 1=ke 1 8 wwmm, Ry e Rewm, Yo e Tgiew afes
YT | GRA-511 @3¢ R S 2o A io—a1 3788 THemrdR @y integral part. Wike Wiy @ras [y
TBIER NI R AR TP ToD 1P Nl | 93 6 &ifon Br 111 #ad=) R ¢ Refie aw 3ogpfon #ifihfs
*5 | B G e TSRS AR O WRINFSE I 79 @3 R Ao fon aiRe-orer | @ srem e
oe 9, Q1 8 TEER Hogion [ifeg 4@ | 3g9: oz azumor Wi 5ty 8o Fegfon R 1Qwz |
e T oA IR AR o= | G-, TN, WAH- @1, *Rferw-4oaer @ v Re13s
TR WA TR HPAF ICE | #0 FHOIRCER O AP Tod (6w o Trorg @R IR (7 W3
=@ | I ¢ =i, FIE @ [/Ag |

wfSee!, WEqE W3z Reqa FIOR 4RE TRRMSE e IE2 9T I TG 99 8 T ISl
Rl T | TS =S »70 TAco Py W 4 FRISTFgH STUS LA FACS LW #00RA | IR SrHl
WA (TP GIMEER FATO! WA, D[ WS € ANiere wizge: Ry g o=y Fre 7w Sar
TRA—*GTD GHNF, *ETS WA, WA Wa WErw, AYS U, T > 9, T I, Cifem &0,
T W, NG FILPT, NReYe WA AR Y | (®T 5107 (@ 7o TR Srond SIS Wiagew (e Tegoryg
SR SR YRA—RH WIEee & @38 WINSIFESG N e | 9-72 PP SN e (I FFNe
7%y @ ITLSIA 7= T | NEA %W 8 IR FPhs M *ro Rerfraa Wage W=Ra Sisiaeed «mr 51
R oS- WA WREE I |

Rt A, Wiewer AE-1TE @R AR 1N R  v—a3sh =/ i ie are @ ko S,
WA WY P0G F<1 A | aTra TR @ @ Rerg enfS s1ge are «f$iRig | wm Ry g3e=
2T 7 AP TR R T4 SRR WY F RO | 9 GOAL AR e GRA ARSI yoo! Rew [vaa
FACRH WEIGH LS FR- T, T Zroma—a1= Mg | @ =gl S Riba wa= ¢ i Awerord A I@1
QT WA RO, SRR RN e, SR VFH 75, Tore =M, KGR T, |k e 292 «a3g
ST WA | :

A8 FICAF GIAICITSH, ANED NS, NGY 2o T AW (@I Fo | FATO! Fraroed Wiy Wi
Fifere-aratafos “finers Faon afoxpts Roa owe g3 21 oot IR | o[ RefE e weres veme
TAToR | 3T =T 2@, GIfeTN WiE, NHa 929, WWore St WIRam WRER Wi WY &Y AGIFE G TR
TAGRER AN G (T 63 WA Hefers qoea |

TR QN FACPHS (A S T Qo @ =11 76 Oraee @ i3S 8 5= |

e e, fqrera &, IEAIY IGH, Tawe TN &Y FNOPNER TEAMRPR A WNE FRANTSH @
W OIS TGS | S WA 93 FIRTO! Ja WA Feo LA [P0 =2 Iy, 7o), g qdwer
AT IR LGS IO WHFTS! MWW ANfeo IW@ | WoPegro [Fear wiegfon T Rew seifem=
TTaTR, ~IFN QAP FANCS LSRG |

Belfiod @ BtYE | Rersy [ige Fivwa sEba Ry Torge g wmg sefsa @—ar oo ame 9799 |3g
Susd &A1 | e Sirers T8 Rerewa Ar9ae (% | AT =1RGl GroiZ @ TEE 8 WoFIod W™ ZOAE, Gl
A @IEA! 3 T IR IECOR =TS A #I08H | 98 W U 914 NKPS U[H W], WIS (O, WA
A, 14 FRATS WA YT 0O FGH FF GO 5o (Aol WiTe |

12101 5 W i S R RN

€S



> BT AN

TRy AAHATL IR — S 7l #10G 7S, SRS A7, 41 0 3795, 1 few =ilGw6 |
R LA A 51 | P S0 SN SN, #Ad 1oL e Vi Siiens #Af= 6T 17
QO LS FRYFF IR AN WHOE (1 IS QW IR | ANE ], SN AR
HIfErere AIISH AR, @I [QUOR, FAT01 9ETR | e WIN=1 @ U=e T 71578 Qg ¥k |
JIFA FATOR ¢ IR 7JfS AR | T© 9, F© I (0] AR Ol THIHAT T, IS *[S
(RUETR ABI TSP 16 A | OO [ (e (I T o= g1t YT (91 | I SIS L WA
@l Bize Tare iR w1 ©f “=eE e afvw 11tz | &S Y203 Torel, WR-Re (@
R T =1 R | FRTOR GZ A 212 IR IR SR M <[y IR ZR | |
I G @A 2 FLAOF, AeiAtod, AfST cwFra Rejexe 8 sy [Rars Farg | Wi siawag
SIHY, GAINS FSIIP e 0= (N (1 R0 | st i fod iR aitetiess Jaosra Iee1 N ] | 3 AN
Vg T G101 fA=1fo® | SAMGER GFoR T RO #ife 5@ 93 2fSame “ e
I Ty ARIAP W 71 L 2 I AT (71 Q5 TP AR W (IteTid [Rexg
TR AT SIS TRAM J0® I N AT WL TIPS T Al | 2P0 B G GAMH Jfacs
e PIGFAZ S T QR MIRT (A vieed 27 17 9B ~RERS =@ enkg efiw os@ @
G QoI SN W05 PN | ToIAG €0 S5 TN R0 *01e IR 70T | 1 Ry e 74
i ea &5 W WLHATSP TR (@I 5107 S WA A ST LOHMGET |

R =rorATa g, My, @Ee, SRR Reera S 5111 To0! ATenNiS® R I F1eA |
A ATOF HEIS! 3rge “[RAF Ig = |er THiod Ay | e W& PR (IR R SWHIGR
O | B oA A P “F-ASTo! | GO (IR FACO A | LI MR WD
57 #RATES 7% 197 TR O @R @PTRST I @ 7RIS TaH | 1% ©f ooz A1 | 9478
SINTAR TR G T IO T | @ G Toet “RIRTOIG >0 | Q¥ LIS T} @I,
PSRN QT S ST LI I FHCO A | TP B T (GO A AUCS A |
FRET WARETS NI &) PIIA! STNHCACIN IV “{ o1 f{ew @i @re =3 |




SEY GFT I (I |

wfexiet
S @ ~H1o-7rs RrefR enEe
9 QS I (& |

E1EE
NP @AIMAS TN A
TR TANE G (T IS HA Ko |
TEA! @ B @ T
QTG I 8 (e |
Retet Iz @ o = WSt
NS B F (2307 T

GPIFIG QIEHHH NS GO Tofef@ Wi . . .
N HE PR [TON ORI TTOBIR . . . . .

-




JIeTo!, (F NIF COINITF qI41F
g WAL R RETw

TEA ML I
G YN I@ @A |

T, QN RO AT FCA—aR
NI WieRe T (o |

SI9°1@ Breakfast at Tiffany (@ (116 BrewRg
WRAR (@G T [N 5797 |

T, QN LS TN
R oeet @ Ry o

R 3fEw wgon e g efere

gt o1y |

LIS Tay FA O BT W08 |

&0 T SR S @71 WG @I |

eTol, S QA Togrismrery e
!, 3 9 g A& Hawe |

b




A <RICal Ity
g wig 7fFw (o)

@I0! Fo! THRT TR
= f=ee,

T3, e of e A e
efSma gfN w1 are,
i e Rraf

oS ST |

effoxEfS =

O L A,
Y8 (9 TifF,

OV G Fol FIAT
GRIECEI

Zxs &6 gy,
ISAHRR NS (B
(SNEACA A |
©8 P @A,

QIO G W G
& 9l
Y QT A |

LYo



Y (O © Y
U Mg el Wi

Y (ST Er—
Y 31 =1 |

=¥ SiHE A0S 5T ToE Ty TS T
ifs F1f5a wre wiivry [Rearz v9cs i
1N G AN WIS GIRA TN MRS Sl

CT %¢ COTIER &y |

I AR @ (AP ZL6 A A1
I e Agrer @ JE o AfE
CT XY CONIRR &CT |

Y Tee I 3o FHre Moz
I W1 g ga Ao MR

CT XY (SRR & |

XY (SRR &0 | |

L8




= ==t
TS QA AP

(NI Ay TR EHRIF LA AN
g WA @A |
CT1R Y Wl FITeg, «rel FeIRS e
T[S ALIETR @ gL s iisror |
R, IACIR, PIRCCIE I HI9CA
RISl (T9 |
QA T (ST YRS &) 99
G aYed |
Z(oR FAE 1S YIS (O (PR Qod
TG QR ISP WAGT &=y 49 e #1woiy |
I ALIHA T [ (O ®@CNF T iy ee #19oi |
N I (PN WO A (ONP
Toieflg, SR IO |

(ST B AP 2MDR TP J&T0e, WP Al
i | |

vz AR G [a =1, o1 i
P (0 |
RUREIBIEE

F SR eren=ifon = g fam ==

T =G, @R “If% SRwa 7 =1 |

NI N SICEA |

FEE (T (T WIS |

O &7y R A |

WA FrofEAl oA e g

GRS A (ST (N
RN F7d R “ro Nool

D (AT (10 |

Le




7o <=t
e i

COINIg T

T IS TR, iy s
Fr=s] 1 B =I5t A ol |

Q@ RIfRe g Moz =i
AT (SINCF W TS A OFN AT |

TN (SINF II7 (=R
e e W =71 |

GSIR N Bl AT o
1) 1 BLE QAT ST Bl |

LY




NI ST s

NI SRR Wiese Qi 339 e
NI SRR e jRACS AP o =it
I SIEARPIT WSS (T Al (FT JISF Al FISF
R st ey grm
NP SIHRPI WS G R I 5 T
@S RS =iefica
rE-fAee o9 {iRce Tarel oIl I3[

Y] OV T A6 WP ¥l oA
rerd Riwa et 3@

HNF SERPIE Weare #RATS AT WL A9
I 7w R et iz ciapet @ a9 oneg 2

HNE SIARRE TS JICFA W=+ R
TS LS
98 @Rl I GFR B ARSI g Sfesrry
P SIEARPIN WS WP TS = S @A SR
Y @F W (S 0T WINE &A™
JEEICS! 3y T T 7S Tew o I
SN G HIN Froroy ¢

bq



fora o=
oA g e

SRR MR
QR 9o
W 7= (& (iR
TR T SifeT Yo |

g 91 a6,
S oo NN,
ERASEIRSIERUER

T =T @ YA |

WS o f2e
PraBira o |

SNYGI ©I2 FIGEA! ST
() S AN LR 9eaT |

I DI Q@S IICA
S I SR I,
(T (I AR, O] |

L




Technology : the present & future ahead.
AHM SULTANUR REZA

"Hello! is it me you are looking for"- typed by a student Chang living in Japan on his computer. It so happened
that, his computer was conncclted to the Internet- the networks of network around the world. Within a moment,
the message was spreaded through out the world. Kathey living in Australia, was excited to sce the line on the
screen. She thought of making fun of it. She wrote- "Yes! this is Kathey you must be looking for. To know more
about . Pls contact... Chang could find the reply in the mailbox the very next day. He was delighted and excited.
A cool breeze of love shaked his mind. He became romantic.Communication between the two got a new
momentum through vedio games till Chang went to see her in Australia. There, they decided to live together- the
bottom line being the marriage. This type of happenings are commomnplace now-a-days around the world.

It's not only love that you can make over the Internet but also can send message, letters, snaps to your near and
dear ones living thousands of miles away [rom you. If you arc a student of the University-use the network to find

your required references in the librarics around the world.

What next? Is it the VR-virtual reality, STB-sct top box, HDTV or Plasma TV, the Iridium or the Maglev Train.

Suppose, you are given a special type of helmet and spectacle to wear. Now, put on the very special switch- you
would find yoursclf in a mystrious world. You can move around that beautiful imaginary world- can go above
the sky or bencath the sca, as you wish. But only you have to do is to make an imaginary world through the
compuler graphics. This imaginary roaming through the computer is actually known as VR-theVirtual Reality.
In its beginning it was mostly uscd in vedio games. But as time went on, it took new shape. At present this
technology is being used by NASA and American Intelligence Agencics to simulate war and weapon system. It
is beleived that Americans used VR during Gulf war. It was William Gibson who first gave this idca in his
novel"Ncuromansar” published in 1984. After the Cybernet Co. this is also known as Cyberspace.

STB- Sct top box technology and its potential role as the next big interactive home appliance roared onto the
consumer-clectronics scene in 1995, This STBs are very much essential for the Interactive TVs. What is it? If
you have a TV sct and the STB facility you would be able to watch movie, TV shows, play vedio games, or talk
toafricnd overphone. Recently in UK, over 1500 familics are going to enjoy this interactive facilitics. This would
be completed by the end of 1996.

HDTYV and the Plasma TV would be two great surprise of the time. The former being already available, though
not in plcthora. The later goes to market by late 1997. In HDTV(High Definition TV). The picture is very clcar
withhigherresolutionand 16:9 aspect ratio. These future TV would give you a fecling asif you are inside acinecma
hall. It is not too far way when you will be able to hang your TV on the wall-the plasma TV.

How about flying over train lines and have the feclng of acrospace on the land. Yes! it could be possible through
the introduction of Maglev train in Japan and France in very near future. Are you fed-up with your telephone?
Don't worry. Iridium is coming with the mobile cellular phones for you with the help of 77 low carth orbitting

sattelites.

With the myriads of developments around and with the burgeoning growth in technology you would come across
newer inventions- a newer facility everyday. So, keep your cyes open and sce.
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Will Trainers Train Themselves First?
Syed Naquib Muslim

"PHYSICIAN! heal thyself" is a proposition often articulated by many as a note of expostulation or warning to the doctor who
is himself sick and is therefore unable to cure patients who approach him for relief. This sickness of the physician may stem from
his professional incompetence and if a physician is really incompetent, the life of the patient is at stake . The same is true in the
case of atrainer. A trainer proves dsyfunctional if he does not develop professionalism and does not demonstrate a positive attitude
to training and his trainees. Now the question is --who is a trainer?

A trainer is a person who knows a specific job and transfer to a jobholder requisite knowledge, skills, attitude and values which
arenceded by the latter. Trainers are of two categories--institutional trainers and on-the-job trainers. Generally, on-the-job trainers
are represented by the supervisors who look after the work of a few junior employee of a sub-unit of an organization. The present
essay deals with the professional status of the on-the-job trainers or supervisor working in the central and field level offices of the
government.

A recent survey conducted in the secretariat and a few field level officers indicates that the task of supervision is not being
carried out by the senior officers effectively. Most of the mid-level and senior level supervisor entertain a misconception about
the true role of the supervisors. They perceive that imparting training to the new or junior employees is a kind of job that should
be left to the training specialists and that it is the responsibility of the training institutes to train the employees. This misconception
is seriously affecting the growth of efficiency of the junior employces. The norms and values of some senior employees are creating
confusion in the minds of the new or junior employees. Ideally, an on-the-job trainer has two ways to raise the level of individual
performance of his subordinantes. First, by icreasing motivation and sccondly by enhancing individual capability which involves
training on the job. These two keytasks cannot be delegated to others. Delegation of training tasks only to the experienced
employees is not a good idea. It is the responsibility of the supervisor to explore, develop and sharpen the potentiality of the sub-
ordinates. An institutional trainer does not have the opportunity to do so. Subject to the organizational policy and provision of
requisite facilities, it is mainly the responsibility of the supervisor 1o teach job-specific skills and develop a right attitude to the
juniors by a 'trial and error' process. Thus the training aspect of the supervisory responsibility involves technical competence; he
has to acquire an adequate level of skill in the job for which training is to be done. To be more clear, the person teaching across
the desk should be scen as a believable practising authority on the subject to be taught. The conponent of attitude development is
best taken care of by the examples the on-the-job trainer sets in the work situation. The spirit of initiative, leadership skills integrity
of character, communication pattern, and interactional style can be effectively infused through supervisors examples and precepts.
Change orientation can be effectively handled by the supervising officers; they can persuade the sub-ordinates to shun obsolescence
and update themself withnew skills. Matching job with skills, putting appropriate employee in the appropriate place and identifying
where an employee needs training require a positive attitude. Only a supervisor with a positive attitude can develop positive attitude
in the subordinaltes. A positive attitude is difficult to develop. Responsible on-the-job trainer can shape or create a positive attitude
in his sub-ordinates through counselling; but this he can do when he has acquired relevant skills. This cannot be done in a
commonsensical way. Moreover, experience, association, and interaction are useful for transference of skills.

Good teaching is not done accidentally. Instructional job involves a set of skills without which this technical function cannot
be performed properly. Coaching, counselling, job rotation, attachment, reading assignment, rolemodelling are some of the
techniques that are used for conducting both structered and non-structered on-the-job training programmes. Coaching is done to
teach task-specific skills; counselling is done to modify for shape the attitude of the employees. To this set of skills should be added
the skill of appraising the performance of the employees. There are many supervisors in our government offices who do not have
any conceptual soundness about how to appraise employee performance as objectively as possible.Specially in the ficld level
offices performance appraisal reports popularly known as ACRs are often used as tools by some senior officers to harass the
innocent honest, and efficient junior officers who articulate divergence of opinions. A groundless hostility with junior employees
is always harmful. The Ministry of Establishment may detect those officers who without genuine job related grounds behave
prejudicially and vindictively in appraising the performance of the sub-ordinate officers. These officers are the prospective
clientele for Bangladesh Public Administration Training Centre or Bangladesh Civil Service (Administration) Academy which
can offer a short traning course on the techniquesof personnel performance appraisal in order to improve the situation.

Thus supervisor who is basically an on-the-job trainer has to train himself first before he proceeds to redeem his training
responsibility to the juniors. Stressing the importance of acquiring instructional techniques,Broadwell sates : 'we cannot be free
from supervision just because we are supervisors ourselves. We will have to be trained”. A supervisor derives a cash benefit by
engaging himself in training function because he is a developer who develops himself while he teaches. Both the supervisors and
the sub-ordinantes find simultancous achievement in the training situation. After all, training is a two way traffic or mutually
beneficial activity.
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