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Foundation Training Course in Bangladesh and some pertinent
issues. Md. Abdur Razzaque

Abstract. Foundation Training in Bangladesh is the basic training for the new entrants
to the Banglaesh Civil Service. Duration of this training is four months although as
many 18 Special Foundation Training Courses of two months duration each were
conducted by BPATC to clear the backlog of the officers. The objectives of the
Foundation Training Course among others are: (i) to make the newly recruited officers
aware of the environment of the country; (ii) to develop administrative skills in them;
(iii) to familiarise the officers with various tools and techniques of development and;
(iv) to develop espirit-de-corpse among the officers of diffierent cards; BPATC has so
far conducted 25 regular Foundation Course of four months duration each and 18
Special Foundation Traning Course of two months duration each. In order to make
Foundation Training more effective and meaningful regular study on Post Training
Utilisation (PTU) should be conducted and to develop espirit-de-corpse among the
officers equal opportunities of promotion of officers of various cadres should be
ensured.

g FEAA AT TS AL TH ZCEA TR ST 8
IR SRR eders T I T | Gl fedgras o= e sjfediw
TP (AR AP GAAIGRCE e TE WS W@
S TS (] AR GFR SImd &) ey Sqaayers g azdl 1
T | IOAW IIEE I NPT (RO OF G (PR | 93
THEA PR YA T 8 T | O T AP W (ENIRE |
(TG TR AFFT TR e A T A Fq
AT | G2 A rFate sdtafes Tqmee @I wwEged Sawad
(input) RGE 5197 FA1 TW 9IR F@T T “Training has long been
recognised as an important input to economic development” (GOB,
éﬁg:g;@@smwcwwmqmmﬁﬁfﬂwmﬂ
|

IS (AT &FIMS Handbook of Training in Public Service @
LA FeR (@ Tl TR TR ©f ZCEAT (UN 1966: 15)8 The reciprocal
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process of teaching and learning a boy knowledge and the related
methods of work. It is an activity in which a relatively small group of
person acting as instructors, impart to the largest mass of civil
servants knowledge which is belived to be useful in the work of the
latter and the sametime the instructors assist the larger body of civil
servants to perfect skill which are useful in their work. In brief
training imparts knowledge and develops skill.

affrrem 2o WA TeTer SRR TR *er Ab TEs
@35 s @ FoAfiee e safoa et feSh fewgras ==
@ oF W | TAEs Tifemz freme arei Sgaae gaifvs
AR ACF PTG SRS oFefom @I e g fog cifers
st faacw fowt orRet T2 At | [P @2 §aR IS AR
T (@ WE S I FAl AT TAFR TR O[T AIHOII
Wqed T B | @ I GIfSHLTTI T (UN, 1966:2)8 In surveys

of public administration the problem mentioned almost invariably in
the first place is the lack of properly qualified and trained personnel.

TR Oft7 ISANE AP JIF TF 5588 A Assheton
Committee-3 RToi% t2tF 41 I @, o+ FRICEA IR
TS O @ (I post entry AR 737 fee 71 @2 fFeei®
a3ife 2T A A2 IR Afrwd @ frwt e I ATew
B IR AR T@ CNE CTANA 19T Af¥rset I vl 31 =7 |
TEANZS e 97! Qe e | d5ew A @frs Employee’s
Training Act 93 %% i CRFIR FHfea M @W WO
Af7qS« #%F A W 9| FICA National School of Administration
TS alfrrel aAfSomi o 28 S58Y I | @I T I, faSt
fergras o= ¥R we oeiE afied afevm g =@ (UN,
1966: 4)8 In the first ten years after the close of the War, at least a
dozen other countries, distrubuted in all principal regions of the
world, established institutions and began more or less comprehensive
programmes for training civil servants. Instead of being unusual,
unsystematic and haphazard —as it had been characterized only a few
years before—training had become an aspect of personnel

administration which attracted much attention and which was the
subject of much experimentation.
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faor fragrad o7 Qe Sfys I Ao T2 | 9 AN
W TR ANEE GA IIEE N Afwsa o zwwe |
Afrpag g ARRTET (ATF IM ATTF | @S Tpd ToqW, TQA
T g Trarg A (F@ | 9FTw FAGR S| SIEAl
GIRICTE F (A0 AR +48 [feq «mea aiféred ez w6 Ifa T
S TFS] @ (ATl | IFS OF BIFAA AH G SOOI TS
ez dfrwe [ | qeEme  a sfee 711 [feg ¢opimm
7% eiferet fsgi | At eferrel qure Tt Sre |

It affreet qrett, S ¢ difeet
fefamrera (At sy Fies 1 Frorared ol el yTew owd I
BIFAITS AT T O I GE WA (7 TO2 3T (RIS 1 (F 5iFat
@S @ @7 A Al wafew | 3 w9W FHFOIE AR
e FATE (@ &f*rFel (TR 7W oIwe. Ifaml Afrwe @ 77 |
@fb In-servic I HIFAPEA &'ﬁf‘ﬂ?qﬂ‘{?@ Mg AN AR @O
if*rel T Induction Training @9 m | Induction Training TATE
=1 ®H (UN,1966:62): Training which goes beyond mere orientaion

and involves insturction in the performances of tasks connected with
a particular position is known as Induction Training. It is called.
‘Portal’ or ‘Vestibule’ Training. 16«3 “fawR I@ I= = |
R RICH B LT UT@"BT (per-entry) €< 'GTT?W@W (In-service)
@2 72 ol Row 371 I | prpaeEE afrwd [feg TR zwe
AN | BT TS #17 &AW @ @ efirsa @ esrmez a3fo zeet
Orientation 932 S*fG Induction .

e ToF &FE Al rFR pIgal Aed A7 SFR @z T4 T oA
TorR Wy fFg5! “14< IACR | Orientation THICR & &7 @A
TS TSR BIFA TR ALHG @ SIHIT @FH el
@Al Induction I OIMAE WA TeIea Sfafoe w1 =W
TRIFIER AL T IRZR ACH | AIPNIA Aro-Aie, &fe-fagia,
WA 2N A 257 96 @B eifirwrea W | @3 eifirwe
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AR o STy Zel A rwendin srpd-od TRheer Afads
00 U3 Tox NAPTFSR STAE WOILA! AR T (7 797 “Afaa 8
SIZR AW (OIS FFN TW | O @0 W (UN, 1972: 112):
Induction is the process or bridging the gap between the previous
knowledge and experience in the new comer and the requirements of

the new organization so that he may become an effective working
unit as quickly as possible..

Foundation Training 1 Jamt efrsats Swe AT Induction
Training-933 QG A AN 919 T 2 S | SRCS [nduction
Training 99 faf6 *¥tw JwT" T Foundation Course, Institutional

or Professional Course, 932 District J1 Field Training. SINITAS
et A affreaced @3 Terd  afirrd o sy @
T | (TS At feget Artere I afirme i Atew
iRl (OB qR €A | AR ©f A (UN, 1966:62): This is a
general introduction to public employment. During this orientation
period the civil servent obtains an understanding of his rights and
duties as a public servant, his organization and his place in it and an
understanding of the aims and purposes and the social usefulness of
the agency as a whole. wfR 2 FAR “Fundational Training is that
training which embraces the trainee to the future work situations of
his service career (Goyal, 1988: 84) | W U3 &%) 8 Brw=] XTI
“Providing knowledge, imparting skills and inculcating attitudes
(Goyal, 1988: 85) 1 SD Davis 2% JI6! Star*] QST AT FCACZAS
“Knowledge is the cognitive (internal ) possession of information,
facts and theories, skill is the competence to do or to perform and
activity of task” (Dais, 1979: 94), Wik (FIH ©G, ©A A T&IW
I |

TS SFARTA WA (attitude) 97 ARSs W It
AfrT o ST | @ ST AB (@ (T 7@ IEF (Dey, 1983
: 826): Foundational Training is in a sense, the formative part of a
Civil Servant’s life, a second impressionable childhood as it were,

when in the infacny of his career a desirable attitudinal mould has to
be cast, intellectual transformation has to be effected and a cultural
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revolution brought about, which will stand the civil servant in good
stead throughout his career. T%1 FA! ZCET (@, GFTH FAIFA FAGE!
fre kg, faw wiftg @ $997 W faem TeEdgewa afs qamEe
TSR v 90 | @R WCATSR A2, @7 siferdiier @3 wiferes
It afsrster Sy o) 8 Bree |

It AR qifesst adT Fars fiw ST 59 ssee T
ofF efStant Sr@d I (Arora & Kukar, 1997: 54): Much time
and wastage can be avoided by providing a certain amount of basic
training to shorten and facilitate the process of learning by doing.
This training has to be both general and specific. The general part
compries the basic knowledge which all higher civil servants must
possess like Constitution, Public Administration. Personnel
Management and Economics. The special part of the basic training
covers the Acts and Rules relating to the particular service,
departmental procedures etc.

IR FR 8 eI I ef e aw, e 8 difewet
T I AR AGFA FAIEE dHLY G2 3598 AN “AfF® State
Committee on Training €93 fRTATE | Sdud AN fSe G spvo
AT 97 AfSTAWT V@Y I (Govt. of Rajasthan, 1963:5-6): New
entrants into the Govt. service should at the begining of their training

period collect together in a common institution and study subjects of
common interest and benefit to all. 3548 e “ifée TS

3599 A @ Afstaw wifle I OIS TG FA W (Govt of

Rajasthan 1963: 5-6): The Foundational Course caters to the need of
all services. The Course should emphasize the broad context of word
in a Govt. setting, the major policies, the roles and responsibilities of
the civil servants.

TATIR STEBAT (ACF A 93 TR Sore zre AT @, @
fArere BoeriTTe ST (e At eif e (qet 23 ot ZeEs
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S | TRTE FAFSNF MR 2Afara 774 wafze a4

R | IS FIeE Wl i w4

© | AHER A FraAfae e afsvita =t e @
IE I I ASTR MR 2 7413

8| TFmw eipiw ey wameE weoad wefege
FAFSIA SRS ;3

¢ fafeg crim frcaifes ¢ fafeg e fafwrs fafeg
PN TAYE FAFGIA 4] HANS AR qFE I
P ICTR T GI0 TRAMOHEAS TSR 10T CSfe!
(To develop a Spirit of ESPRIT DE CORPS).

It aferrreg Bom afdfs myre @, St 8 @ifeser
SCEANE A AN A frwrer w, Sreearee s
[ifewst g fafewn ot 73

JieErTaTe I aiffrrre o
e Al effreeam ¥fore Al SR (il 3,
TATOR #7 272 W3 Aferwa e o At SIPTTS A

(Shams, 1980:1): Foundation Training became a necessity for the
civil service in Bangladesh following reorganization of administrative

structures. AW ALINTS “AfFFea (dvq0-qv), fa-3fs sAfawwat
(5»a5-v0), fadr “%fE ARTHEA (ddbo-b¢), Administrative
and Services Re-organization Commission (1973) @3 Pay and
Services Commission (1977) 31°ﬂf??"1 IW@ W, W FhTO! Al
e Rfegd oifedt e @R Tga Teq BIAG WIPIEE I
W) QTSI IAGIMR 1T AR AT JCR | FoFfS
ReTR aférse Torre @3 Tg9 Wored BT 27 93 eifersd weE
IR 9T PGS B | (@ A IR @fférmel FE g A
fowl SrRA T 7@ @R ARFd woite ewgsd ARt et
BRI AC TG

o | Strong demand, primarily from the technical services like the
engineers, doctors and other functional groups, for an open integrated
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civil service, replacing the elitis-structure dominated by the former
civil service of Pakistan (Ali, 1980).

3| Development management, mostly in the rural sector reqired a
rapid decentralization of Govt. and establishment of new relationship
between the administrative hiararchy and the local level institutions.
This is epitomised by the emergence of village level institions known
as “gramssarkars” or “village governments” (GOB: 1980. VII-6).

o | Initial socialistic aspirations of the Govt. during 1972-75 led to
large scale nationalization of industries which in turn called for new
management responsibilities. In the rural sector, there was increasing
focus on improving delivery systems of inputs, services and supplies
to target groups under various intergrated rural development
programmes and area development projects. These called for not only
new management skills, but organizations, procedures, attitiudes and
planning discipline (Islam, 1977: 52-62).

8 | Re-structuring of administration created a demand for better co-

ordination and understanding amongst the various service group”
(Shams, 1980: 2).

@ | Large scale recruitments on ad-hoc basis during the initial years
and subsequent promotions from subordinate ranks to fill up vaccant
positions at top, created an enormous backlog of training. (Shams,
1980 : 2).

T ffe sitmim =t (f s ARe™ W (3599)
AEetE AT NS IONII T GIH IEM efFrweR oW
M FTE  (Shams,1980: 3): A Common Foundation Training for

post-entry orientation of all Public Services was proposed by the Pay
and Services Commission.

O3 wfey iEe tofl T 4R W WY 9IS ¢ FRAMFOR
TSR (esprit de corps) ’jﬁ T | 93 TS WA )
Ffr @3 afrwrn Bt s’ AED AcRtTRe e I
(GOB, 1977): Functionally the Course will be designed to-
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51 Equip the probationers with basic knowledge of
constitutional, political economics, legal, agrarian and social
framework, within which they have to work;

2| Promote a common understanding so that probationers
are able to appreciate each others role in the administration;

© | Help build up right attitudes and service of values vis-a-
vis the people, inculacate the qualities of leadership and
teach ogranizational and management skills which make a
civil servant proficient in his duties;

8 | Impart training in selected subject areas viz, essentials of
public administration, civil and criminal laws, planning and
economic policy, constitutions, philosophy, history and
culture.

1 9T TMREEP R eie =it ey e Tnma
Ty AR(S! @ FRRASR TATSR fEq $oF AT ey Sl
FACAS (AT BEE ARl AEfeq W ¢ SR A @
Yoorfet a1 @ feacn fash sl sfassmm wdaew 5y
SRS FA- (b8! 1 7Y @3 AfAfe e Roreat ot =21 1 «ats
IR afrsez (e A st Sfiee TR W)
vimifefes s sUe @ a1 @ |l wfeaam afrsem
o] @ By feet (el (T 31731 | dsbro: 8db)3

S| e 8 FRFANE fwes aferwd evitiR g
FAFIA FAGIAML BIFATE W 8 WHFER Bgfe FYTTI

31 efirme Tfeomiza Temm, e afirsd ot
IPEEH 8 TfEe W2 AT U2 IO H=LAIRe,

o gfirsd o RfTaere wdfw sw@ eEmR T
gfrrre eeE W T A eitEEen, o
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gfirre ANSR TEEw, SUgE Afwd (e @ AoTEw
B @R ARIFCE o AAE AT TR &S
fara Boe oy aviw 41,

8 | grf® 4 effrsenditna a8 ¢ wiftg T,
fafeg afrseandf (nda ssifes vafyerm fada |

it afirset @ ares it
fadr swafds sAfeegam o aoifre zeam 2 Tifde
@R (ares Fifen st G «3ited) B wiftg «te 2
AYZ (CTTHFT 2, SHA-TTTTRAN W, S59b) TAA AT It
eiffrsel (BT SAIBIENR | OIS TH AN WY SIORS! FCA (6!
Q2 (P A I | @ TF (IO SHIES TLHF T ¥
e s e (Shams, 1980: 6): There was little time to evaluate,
reflect or plan properly the first foundation course which commenced
in September, 1977. €2 (IR “MPHR wwrew fawa feor am-
T | afrmend st faw anw fov w97 F1E s@gW w0 A
sf-fEE ¥ eem fEmiva Som @It FTw s 9
AT (o Fared | WBel R fEaR eor wifge affrsems
97! feel GTeteT 0% (Shams, 1980): F) SMAfed Tgaa ) w=Te
e of) JETHS BB «@F  WH Ay AW ARG @3
Ffos Teaifes | afrFandise it T 9% @E (e
AMELS (EFIANBI AT @ 9z 8 IBASfed @ 2473
QIR & SIS e e e 92 FefReeR W
femferRrenten o Swaarye

31 P, WfkTed IBI AR TIFAR AN TG TS
@ | GFGH FAN AFAR BIFA TS W WA @
TR TG S AE SR A «@fs 4dfre zre 2@ |
sifge e I3fefes faaiv IAP®a T3 A |
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Q1 A SFEtee T fefafgena e s

IE B AR 9k @I B A www wew
afrreidiorn elferwd sifkwl fameitaa 359 AR |

o | e gfrwd @ afrFndio Teme e @[
) IS AR 5] A |

FFes ITAM e CFE eTe (BRI e T A
(@1 (P52 TN W3 2ARHR RS IR T i g3
sFAete a3 ARl S fefre war wig ofem
FRMRCA | (FOR SHfFGT FF Tk O¥, Afew *1e7 8 wo=oE
Teegw faaafbey siaEc, ENe GifvaR Teqifa wagTw
I (@R AGFDR SHE 8 T IBAAE XA S @
(= | S5b8 W AT I 86 I eif e (@i wigfoe =3 |
qTR W0y 2 foaft fem 22 AR e w3z CeEafs e sy e
CHEm | wesd el @feE, sov8 (v Hulh efefie =@ o
(AT vt efrwe Afasremr wig fHafbhr esr 7 23 |

Rf*1afbfr e Ifmmt afmre ,

F (A2 @I TS e NS IR TMeSw M TP
efFe SRS TR 8 AWINCR T’ ewg Fzdd [awa
TR | 932 werpfe e wrein af*rwd offi@w (National
Training Council -NTC) &% ¥ 25 @2 &frFoq ¢Fta 93
Trew afred [fs (@alof) o v = @2 A AT
efrpd AfAqa TFEeTa oo ATEW (@61, [, [Readft @3e
AR GFfae T BRI SfRIBT @ISR A0 AT @ 1-
e aferra g (RfHafBh) gifre = a3z o Ffes
AifSrr ey Fmer 8 TR-Fen fFremfe sfEmm It
aferwd emm et smrew wifty fome [Fdke s 231 @9
IR AFSHIFIA (ATF ©F A W[ 8 T A1 2¢fB s g
eferre (Rl W3 g2 S cramal SofS e gt et sifasree
JAE |
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faf1afof wfavifers fvamt @iek e sw for = @R
&S AW G2 99 TELTO! NH WA RPN AFCS AR |
@ 9 WA AWy It efrwen o e ofafgfes
faravar = e ofs gfaer w0 == [« gfram
aferpel Afaprem wiftng 2w SRS 4R Qe fifes s
TCAS WA JFIICIFT ALAGH T | el Afeiwel ageerd SAmen
SRR eIl IS QS 407 WS | 8 3 Gl (@FT 51
i @3 e fafafbhne affse ¢ @m T FET F3 W
PR FAIFIE 8 TR (TAM! T BfTS (@0 R TFT (ramt faeee el
oS I3 W fAafbh wrens st 335 affrsa afedee 3 @nf
“AfasrEaR Sgafe (@ | o4 @ PHuafthins 3 @ sgive zem
TT18 AT, ARGy, @eE qaited Anfae aiest, etwz, wife,
R aefe gfrrd efepa @R @rf wfde zom | e FRR
e Ifamt et edere W e S TR & (A e |

faes Il P oF w4 @i @B Crash Programme-«d
S /e @3 7o e Jea A JAaml e
AV FCH) | G2 &%) ABARE IACS (107 (AT (¥, e, =argg,
50/5¢ ITA HIFA FLACEH G2 WA I 80/8¢ I2A oy IR
¢itz | G Ifam eferwd facs zra SR (6T SRS W
I AN FASSR AN | TOW Lo Wy IWER (@ G5 a9
(AT (TR ©IR A4l TR ©IMA W= et wores | wea
afsrwees sAyew STy esprit-de- corps 1 ARAfTS! WEW @I
(FI0T AR A = |

RfFgiR age sfefre 3fam affrseR =t
qﬁﬂrﬁﬁﬁfﬂ%mﬁa—mﬁwﬁﬁm@mwﬁm[m
wy Il aferwet 7 e €A e TeTe! ABIRER G
AIZ AP TSI TFA | (A (T AMHA (T ZOR O IACHCE
FORT & F1ICR B (Y] F7=E eFgyd | It efrwrer v
afS s @ ewgd qIRe @ AR afirwa efrmendioe
A Fifes Afeer 78 wtee], e 97 afrser @i
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wfeee! AE w1 | @t SAe G d494w firwd Rewe s
vigef ¢ TiFEeR GFf6 Al S 406! (Al A ACE 9
AT T | GRS BIFA S WZA-F [y [ T
oiwa ifasa R ¢Ee @ AfEeR SRSt gue ey | 9
FRCR AR SIMACE Top ~ifaaen IS ToTAR W3R ¥
ARSI SIma eAfirFelera T fFong Waze 2 ©f TBIR I
B | Afrwel AaSice ef*waerg w@Ita 492 A Post Training
Utilization (PTU)) IBRER & @36 bewe afew ot waaid |
RfFafShite Tarm @eR TOw ot F9 T@ AE | 9T @FEER
@37 W W W AFfrm dfrwd gie eS¢ omd
SERYTFWA M To Ry F@e dfFrFrer saehye AGRER
Tt faem Aiew | @R efean fRdieifitr Terres @H
efswem TG 71| aTORFR AN T R @R TeIme
GRG0 vl effew A e FeeTel ABIREE
JEH S YOI I LI ZCE A0 T 24 | 93 B917 fofe 3
FRISITS AT AT JG T A AT Fqwed 341 eI
A | @ GO W 4w fafirs sl Afaee F @ws A |

TR

At efeFeTE FRFA GIR T FAR T TFRCS A oS
oo Zre T R IEIA HAfTFET QT FACS A | QAR WY
JaAr-ARd R Fwe T IB@ @™ W RO e
- PTG SMA @2 NI TN FCEE ISR (AT
- AEeR CFT@ 1 (AT foR 419 @ itm AE | @Fe WA TniRae
W qFfs FgE Fe SEARGR CF@ 1 AR SRCE At
TR SIS STl esprit-de-corpse ©4 RS2 T Al 3’&& ol
@3 THIEF TR Hifade 7@ FrEz IFamt Afrwars AR
g FFA FACS BIRCE @ [RERGTE (AHIS TEIR ATIEH I WA
ol ) .
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Enivonrment Policy of Bangladesh : An Analysis. Kazi Hasan Imam

Abstract. The formulated policy of any political government reflects the development
philosophy of that political party in power. A policy should be formulated based on the
welfare needs of the people. In this respect. the Environment policy of Bangladesh is
one of the best sectroal policies ever formulated in the country. The most important
strengths of the formulated policy are of its overall policy structures. macro-thresholds,
micro-level specification, right-identification of sectoral problems. formulation of a
legal framework and instituational arrangements for policy implementation and above
all inclusion of an action plan to address the sectoral problems fixing the
resoponsibilities of different Ministries, Divisions, Departments and other relevant
agences. The existence of a good Policy is not everything, but of course, It is a pre-
requisite. Much more thrusts need to be given to policy intgration and development of
appropriate mechanisms and instruments for policy implementation.
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Land Management System of Bangladesh. Mohammad Abdul Qader

Abstract: This article attempts to evaluate the land management system of
Bangladesh. Almost 80% people of Bangladesh live in rural areas and 70% people
depends upon land. So making the land management system effective a good number
of laws and rules should have to be published. But during the British period rules and
regulations on effective land management system was totally absent. After emergence
of Pakistan, The State Acquisition and Tenancy Act 1950 has been introduced for
abolishing the rule of Zaminders and to establish government control upon the tenants.
So the Board of Revenue has formulated “The Government Estates Manual —1958”.
The entire land management system of Pakistan period was totally directed by this
Manual. After the independence of Bangladesh, people oriented land management
system was highly needed. In this article land management process of Bangladesh has
been discussed elaborately. Which registers should be maintained in the offices relating
to the land management system and return procedure thereof, has been discussed in the
article with due care. Accounts procedure and the deposit system has also been
discussed exclusively in this article.
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Functions of the Government Employees Welfare Directorate and

Socio-Economic Development of the Employees: An Overview.
" SM Zobayer Enamul Karim.
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ABSTRACT: The initiation of this article is to inform the concerned persons about the
welfare progrmmes undertaken and being implementd for the socio-economic
development of the officers/employees and their family members by Government
Employee Welfare Directorate & Board of Trustees under the scheme of Benevolent
and Group Insurance Fund for Government and Autonomous Bodies. Government
Employee Welfare Directorate administers group based socio-economic programmes
for the employees. The programmes aim to establish club/community centres and to
extend financial assistance for these activities, to run women technical training centre
and day care child centre, to develop physical exercise/sports and to arrange annual
sports competition. to establish recreation centre, to extend finanical support for
meeting the costly medical expenses both incountry and outside the country and to run
funancial assistance programmes for the retired Govt. employees. Besides, under the
scheme of funcancial assistance programmes—edutational stipend, medical assistance,
funancial help. staff bus project for the government employees are also arranged. This
article highlihgts the organization structure of Board ofTrustees, Government and
Autonomous Bodies — Employees Welfare and Group Insurance Directorate.
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Tahara City: A Model for Development . Ayesha Azim

Abstract. This article is written on the basis of personal experience of the author during
her visit to Japan. Tahara is an agricultural city. It has nine administrative units. Each of
the units is headed by District “Sodai”” Under these nine district units there are 58 smaller
units which are termed as Wards. Each Ward ranges from 1500 to 1700 households. the
present administrative set up of Tahara-cho is a result of several amalgamation of various
small towns and communities since 1892. After early 1960 specialised farms on
agriculture started in Tahara within very short time. This area is welknown in Japan for
its extremely high farm income level. Similarly, growth and development of Tahara,s in
dustrial sector is a typical example of an area’s strong urban rural link ages, which could
be described as growth of the industrial sector. The concept of decentralization upto grass
root level is put in to practice at Tahara-cho, culminating in a sustained relationship
between people and the government which is worth emulating by developing countries.
So it may be suggested that Tahara-cho’s institutional set up, administrative mechanism.
devolution of authority, finacial policy, participatory system, sense of unity fair
relationship of authority with local people and their appreciation for each other, desire for
perfection and ever increasing appetite for development can be taken as model by any
development country.
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A Study on the Leather Industry of Bangladesh. Shelina Akter

Abstract: Leather is making noteworthy contribution to the national development of
Bangladesh. It is a very important sector in achieving economic growth. In earning
foreign currency it runs hand in hand with jute, tea, forzen and readymade garments.
Leather stands immediately after jute and readymade garments in our export business.
This study explores the market of raw leather, production of leather and export profit of
leather and leather commodities in Bangladesh. It is found that a big market of annual
average production amounting to 1.5 crore pieces of leather prevails. Tremendous
potentialities of leather industry exist in export business which may lead. if aptly dealt
with. to a huge foreign currency earning of taka four to five thousand crore instead of the
present foreign currency earning of taka one thousand crore in this sector. A precondition
has to be meted out. however: i.e. its problems have to be solved. This venture delves into
the problematic and endeavours to set action agenda for the same.
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Participation of women in political and administrative decision
making : Bangfadesh contex. Abeda Sultana

Abstract. The article is a research study to identify the extent and nature of participation
of women in political and administrative decision making bodies. Five parameters Viz.
political parties, parliament, cabinet, top administration and union parishad have been
selected to analyze the present situation and suggest future course of action. The
Constitution of Bangladesh permits to special measures to ensure women'’s participation
in all walks of public life. But, Bangladesh is still a male dominated country where
women'’s special needs are hardly reflected in the national policies of the country. The
major reasons which work as barriers to increasing women’s decision making roles in
Bangladesh are restriction on free movement of women, multiple roles of women in the
family, lack of eductation, economic dependence and most importantly absence of a
democratic and secular social structure. The present regime has attempted to break the
tradition and engage women ministers in productive sectors such as agriculture,
environment and education. Another positive change is participation of women in the
Union Parishad through direct election. This is definitely a departure from passivity to
activity for women at the grassroots level.
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