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Future of Trade Unions: A Study on the United Kingdom
and Lessons for Bangladesh

Md. Sharif Hasan*

Abstract: Trade union movement has been playing a significant role in the fields of British
employment relations as well as national politics. But trade unions have been conceding
decline in respect of their membership, density and role in the political arena since the
Conservative government ways sworn on in power in 1979, Historically, the British Labour
Party has been originated from the combine of a number of trade unions in 1906. But ufier
the return of the Labour Party to power in 1997, the trade unions have not been able lo
regain their strength as expected but the declining trend has been slowed down. A number
of factors e.g. govermmental policies, decline in British manufucturing sector, emergence
of virtual organisations, increase of flexi time and part time workers, ete. have led to the
weakening of the trade unions. On the other hand, a number of factors including urgency
of a common platform for protecting employees' interest specially, against unemployment,
merger among unions, traini. g and development, economic emancipation, feminisation of
workforce are keeping the hope for trade unions alive. In this article, attempis have been
made to analyse the current trend as well as to predict the future trend of trade union
movement fn Britain. Attenipts have also been made to have glimpse on the nature and

growing trends of trade unions in Bangladesh.

1.0 Introduction

In this era of global competition, competitive advantage lies in the quality
of the products/services, not just in price (Deakin and Wilkinson 1995)).
A trained and motivated workforce willing to accept change is the pre-
condition to produce high quality goods. Minimum labour standards
prevent employers from competing on the basis of a wage reduction
strategy. Thev provide incentives for employers to have competitive
advantage by improving the quality of the products and services by
mtroducing new technology, improving the labour utilisation and
enhancing workforce's skills (Gennard, 1998). Employee participation in
management decision- making is believed to increase employees'
commitment to their employer. It improves co-operation with employers
(TUC, 1997). Employees can participate in management activities
through trade union. Trade unions aim to protect and advance the interests
of its members by negotiating with employers on pay and work

* Assistant Director, Bangladesh Public Administration Training Centre, Savar, Dhaka.
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conditions. In some cases it also provides legal advice, financial
assistance, sickness  benefits and  educational facilities
{(www.acas.org.uk/faqs/trade union.html),

2.0 History of Trade Union

There 1s a popular beltef that trade unions are the products of the factory
system. But they were in existence much earlier, in the mediaeval craft
guilds, established to control entry to crafts and ensure that artisans were
not overwhelmed by numbers; and to ensure a degree of price control. In
short, they were about controlling the market. Guilds were also concerned
with providing mutua! aid to dependents, in the absence of state
protection in case of illness, they were forerunners of friendly or mutual
societies. With the expansion of the market in the eighteenth century. a
number of craftsmen began to employ others that led to the launching of
Journeymen's organisations to provide mutual aid, support for widows
and orphans, and to assist those who had fallen on hard times. There are
many recorded instances of strikes in various localities for increased
wages, decreased working hours during this period that led to employers'
pressure to ban what were known as 'combinations’. As many as 30 pieces
of legistation were prevailing between 1720 and 1799 to ban
combinations among specific groups of workers, culminating in two
General Combination Acts in 1799 and 1800 outlawing combinations and
strikes in England and Wales. Therefore, it can be said that the
journeymen's societies in the long run had developed into trade unions
(Cannell, 2007).

3.0 Decline in Trade Union
3.1 Pressure from employers

Until the mid-1980s, UK Governments of all complexions have promoted
collective bargaining as the most appropriate means of bringing
consensus into industrial relations (Tuckman, 1998). Within the voluntary
natured UK system - except within the public sector - the state could only
prescribe the merits of collective bargaining to harmonise the
employment relationship. Although it was argued by the pluralism and
collective bargaining theorists that management can regain control by
sharing it (Flanders, 1970). This view was expressed in the context of the
lack of legitimacy among management in a period of full employment
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and relatively strong union organisation at workplace level. But with
unprecedented levels of unemployment, this continuous support for
collective bargaining came to a sudden halt since early 1980s (Tuckman,
1998). Since the mid-1980s, trade unions have been increasingly
marginalised with the emergence of a particularly UK variation of HRM.
The state and employers began excluding them from collective relations
{(Smith and Morton, 1994). In this process, the concern of trade union has
moved from how new management mechanisms - such as quality circles
(TGWU, 1989) - might introduce direct communication which bypasses
collective bargaining to individual contracts and performance-related pay
that challenges their very recognition for collective bargaining purposes
(Wood, 1997},

.2 Conservative government's assau
3.2 Conservat ¢ t' It

The clearest indication of a change in Government attitude towards trade
unions became clear in 1984 with the Government's attack on the "enemy
within" of the miners union - when it was decided, for supposed national
security reasons, to rid British intelligence agency Government
Communication Headquarters- GCHQ in Cheltenham of trade union
members. Already there was the indication that instrumentalism would be
the bait for workers to withdraw from collective bargaining. GCHQ was
a highly publicised dispute which undoubtedly began to legitimate the
process of de-recognition. The process was relatively slow following the
post-1987 recession. Economic circumstances influenced the employers
to realise thai. cven with Government encouragement, the frontier of
control within especially traditional workplaces had not substantially
shifted in their direction (Tuckman, 1998).

Despite the raft of empioyment legisiation which had sought to contain
mdustrial action by trade unions, employers began to come out with their
own assault on workplace relations, although - as with the de-recognition
of white-collar workers at British Petroleum - the pattern was already set.
In 1992, the Secretary of State for Employment termed the traditional
patterns of industrial relations, at least on collective bargaining and
collective agreements inappropriate. They were also in decline (Wood,
1997).
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3.3 Labours come back: pendulum moves?

Historically, British Labour Party was created in 1906 consisting of trade
unions following the formation of a Parliamentary Committee during
TUC conference in 1900 (Tuckman, 1 998&). After the end of Thatcher and
John Major regimes, the Labours returned to power in 1997. But their
return to government in was never going to mean a return to the seventies.
Although since 1997, however, the pendulum has swung again and
unions have partially regained influence, if not as much as previously. A
number of changes were bfought about. The Employment Relations Act
1999 enables unions claiming recognition, while others brought in
changes sought by unions such as a National Minimum Wage, and new
rights to maternity leave and for part-time workers. Some of the pressure
for such rights comes from the European Union that was embraced by the
British unions enthusiastically in the nineties. The unions realised that
bringing about positive changes in the employment relations through the
European Union is more likely than through domestic policies (Cannell,
2007).The Labour Government published a White Paper titled Fairness
at Work' (FW) in May 1998 that outlines its proposals on employee
representation and trade union recognition. This fulfils a promise which
was first made in a policy document drawn up in preparation for the
manifesto (Tuckman, 1998), as: '"Where a majority of the relevant
workforce vote to be represented by a trade union, there should be a legal
obligation on employers to recognise a union for collective bargaining on
issues of pay, hours and holidays, and traming. The bargaining agenda
could be extended to other issues by mutual agreement' (Labour, ¢.1996).
It has been suggested that the introduction of the statutory recognition
procedure under the Employment Relations Act 1999 (ERA) has
encouraged a proliferation of voluntary trade union recognition
agreements under the umbrellz of the law (Wood et al., 2003). A recent
research found evidence of dynamic relationships following the
recognition and in mosi cases there has been collective bargaining on the
core 1ssues like pay, hours and holiday. There was less likely to have been
negotiation over the non-core issues such as pensions, equal opportunities
and training. There are clear differences between employers' reports of
the nature of discussions with the union and what was set out in the
written recognition agreements. A proportion of voluntary agreements
have been formally limited to the core issues suggests the influence of the



CETP-2PA7] AR, ARIGNGT AT, T 006/FTHA 5852 el

law in shaping both the scope and depth of voluntary recognition and
subsequent practice (M»ore, 2006). It can be said that the new law has
already have positive impact on the influence of trade unions.

3.4 Nature of decline

Since the last two decades, British trade unionism has been suffering
from crisis and discontinuity. It confronted greatest challenges and
suffered greatest reverses since the inter-war period. Trade unions
exercised significant influence in the power politics during a decade of
rapid growth. Then they experienced a sharp decline in their membership
and remarkable erosion in their ability to influence national politics even
the affairs of the Labour Party. Trade unions seemed to lost confidence to
act on the national scene as well as the industrial arena. In fact, they
appeared to become increasingly confused over their role (Gallie et al,
1996). The number of trade union membership reached its peak to
13,289,000 in 1979. But it had fallen by over 3 million to 8.031 million
in 1995. Trade union donsity fell from 54.2 percent of the workforce in
1979 to 32.9 percent in 1995. But compared to private sector, trade union
density is much higher in UK public sector, specially, in service sector
(Kessler and Bayliss, 1998). Moreover, in terms of international ranking,
the British union position has changed only marginally, from 11th place
in 1970 to 12th position among the rank order of OECD countries
(Salmon, 1994). It appears that the fall in trade union membership and
density is a common issue of the industrialised countries not only Britain.
And compared to other nations it is not much alarming in Britain.

4.0 Factors Responsible for Decline
4.1 Complex factors

It is argued that the decline in trade union membership during 1990s was
the resuit of a complex interaction of five factors namely, the macro-
economic climate, the composition of the workforce, the state policy,
employers' conduct and attitudes, and the stance taken by the trade unions
themselves (Metcalf, 1991). The economic recession of the first half of
1980s and 1990s resulted in decline in trade union membership. But the
substantial reduction in unemployment and the increased number of
workers did not result in increased number of trade union members.
Changes in the composition of workforce such as major decline in
manufacturing and manual male employment and increase in service
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sector, part time employment for female in professional, managerial and
highly skilled work significantly contributed to the decline in union
membership and density (Kessler and Bayliss, 1998). The changing
structure of the British economy is termed the main reason behind the
decline of trade unions in this country. UK trade unions have traditionally
been strongest in the old manufacturing industries like steel, coal, printing,
the docks, and engineering such as car manufacturing. But by the 1970s
these were all industries in decline, and the recession of the 1980s
accelerated their demise, -with millions of manufacturing jobs lost
(Schifferes, undated). At present, only 15 percent of the UK workforce is
engaged in the manufacturing sector. In light of the declining trend, Mr. Ian
Greaves, a leading UK industrialist, has commented that manufacturing
sector should be considered as the industry of the past not of the future.
However, in a recent development, there is an indication of positive growth
in this sector unlike the downward trend of the past few decades (Clark,
2002). Such a trend is likely to create a little bit optimism about the growth
of trade unions in terms of membership and bargaining power.

4.2 Feminisation of wo kforce

In 1954 women constituted only 29.8 percent of the UK workforce, But
it had risen to 43.8 percent by the end of 1980s. It is believed by some
researchers that female workers are less interested to join unions. But in
practice, the decline in trade union membership is higher in male workers
than their female counterparts (Kessler and Bayliss, 1998). Therefore
feminisation of workforce may be an effective safeguard for unions'
survival. The anti-union legislation by the Conservative Party,
particularly outlawing closed shop, ending of statutory recognition
procedures and the obligation to renew the check-off every three years
resulted in decline in union membership and density. Unions needed to
extend recognition and avoid de-recognition although de-recognition did
not take place in a large scale. Securing recognition became very difficult
and employers took much harder line in 1980s than in 1970s (Kessler and
Bayliss, 1998).

4.3 Globalisation

As a result of globalisation, attracting foreign investment, increasing
exports and developing international alliances to penetrate new markets,
has become a worldwide trend. Some developing countries could
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perceive it as undesirable and as a threat. Globalisation does not mean
elimination of differences, imitating others, or allowing developed
nations to impose their models. It means mtegrating differences, putting
together individual strengths, building from the differences and ability to
jomn efforts for a win-win process. Globalisation is a worldwide pressure
for change (Granell, 2000). In a recent study, data were collected from
seven regions, interviewing 232 Chief Executive Officers, HRM
academics and consultants. In the findings, globalisation was seen as one
of the most important and frequent external trends and a pressure for
change in the employment relations (42 per cent). The other factors
identified include technology advances (40 per cent), skill shortages (36
per cent) and competition (33 per cent). However, the order of importance
of globalisation is different in various regions. Globalisation is seen as
one of the strongest trends in European, Japanese and American .
companies. On the other hand, other trends such as domestic and global
instability, technology and competition have the first places in Asia-
Pacific, Canadian and Venezuelan Companies (Wright, et al., 1699).

Globalisation seemed to offer the Western world a new horizon of
business opportunities during 1980s. The negative impact on the labour
market became eviden: since 1990s. Firms contend with heightened
international competition and low wages in the former Eastern bloc and
Asia and they have turned to cost-cutting through shedding labour inside
developed countries including the UK. Jobs either disappear altogether or
are relocated. The predictions of Karl Marx about capitalism are
eventuating in a process by which firms become ever more profitable at
a cost of large-scale unemployment. The process of rationalisation and
wage reduction proceeds at an alarming pace through computerisation,
strategic alliances, the manipulation of trade unions and so on {Bloch,
1998).

4.4 Virtual organisations

It is evident that business practice, management, organisation studies and
other sociological and business-related discourses have exhibited a
fascination with virtuality in the form of the virtual organisation as the
only response to the ch:llenges of the highly competitive environment of
this global village. Such a trend towards virtuality has given rise to a new
explanation. It is argued in this explanation that a theoretical and practical
vacuum developed and it could not be filled by prevailing definitions,
concepts and examples commonly associated with critical political



L
b Future of Trade Unions... Lessons for Bangladesh

Md. Sharif Hasan

economy with the approaching of the new millennium. Political economy
seemed incapable to establish a befitting response to global capitalism
following the perceived demise of Marxism and socialist economy.
Moreover it was not capable to grasp the emerging possibilities for
human transcendence. This vacuum has been taken over by neo-
liberalism - with its fiction of the triumph of flexible, global capitalism
that has sloughed off ali earthly, physical constraints and postmodernism
- with its fantasy that global, technological capitalism is about
fragmentation, multiple identities, images and surfaces. The traditional
rational, hierarchical, authoritarian organisation, representative of the
previous that represented industrial capitalism, is replaced by the
benevolent, boundary-less, flexible, networked, information and

communication technology-driven, empowering, virtual organisation
(Thorne, 2005).

Strong information technology platform is required by virtual
organisations (Venkatratnam and Henderson, 1998). Such organisations
are held together by partnership, collaboration and networking rather than
formal structure and physical proximity of people (Johnson and Scholes,
2003). It is a temporary network of companies aimed to exploit fast-
changing opportunities. The examples include Ford, Nike and Reebok.
They do very little of their own production and shift the major share of
the production to mainly Asian firms (Luthans, 2002). Flexible,
technology-driven, virtualising work arrangements arguably have
adverse impacts on social interaction and personal identity and extend
and sustain existing and new disciplinary arrangements (Bunzel, 2001).

From the above discussion, it is evident that the concept of virtual
organisations is an emerging reality and traditional collective bargaining
is not likely to exist in such organisations because of their technology
driven and eventually capital-intensive nature, The emergence of virtual
organisations in a large scale will have a negative impact on the density
and bargaining power of the trade unions in Britain as well as the
technologically developed countries throughout the globe.

4.5 Changing social attitude

It is observed that the changing social attitude towards trade union has a
negative impact on its membership and density (Martinez and Simpson,
1992). But it is difficut to quantify its actual impact upon membership
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recruitment and retention (OECD, 1991). Inflation and the operation of
the business cycle influence the rate of union density. The attitudes of
Employers and public policy endeavours are of profound importance. The
view of the former may be evident through the extent of the wage
premium of unionised workers over their non-union counterparts {Lipset,
1986).

4.6 Public policy attempts

>

In countries of advance economies including Britain and except the US,
there was a major public policy attempt to de-collectivise industrial
relations. During 1980s, the integrity of the Donovan reforms for
collective bargaining institutions underwent constant review. It was
teared that collective industrial relations was being disorganised through
an excessive programme of legal regulation or marginalised by new
forms of managerial strategies based on the human resource management
practices based on the union avoidance policies in a number of leading
US large corporations (Salmon, 1994). Extensive inward investment
transforming domestic industrial relations and patterns of work
organisation by adoption and emulation are claimed to be the by-products
of the Japanisation of UK industries (Lipletz, 1992). Emphasizing
employee involvement, commitment and empowerment as a way to
overcome adversarial tensions between employer interest and worker
solidarity through a reconstruction of work relations is prominent in
recent management literature {(Salmon, 1994).

4.7 Shift from collectivism to individualism

The up-grading of personnel managers' status and the integration of HRM
functions into business strategies appear as major features to promote a
more strategic approach towards labour relations. Emphasis on
mdividuahism, direct forms of organisational communication, small
group activities, individualised appraisal systems and more sophisticated
recruitment and selection, projected in the HRM model are largely
contrasting to collectivism based on strong allegiances towards trade
unionism (Lewis and Simpson, 1982). Therefore, procedural
arrangements with single umon agreements and strike-free deals are
identified as the institutional crisis of the new industrial relations
(Turnbill, 1988).
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It is often emphasized that new management techniques like Individual
Performance Related Pay (IPRP) may disorganise trade union (Kessler
and Purcell, 1995). It is informed that Performance Related Pay (PRP) is
a method of remuneration that links pay progression to an assessment of
individual performance, usually measured against pre-agreed objectives
and ‘classic’ PRP is also known as IPRP. Pay increases awarded through
PRP are normally consolidated into basic pay although sometimes they
mvolve the payment of non-consolidated cash lump sums. In a broader
sense, PRP can be defined to include many differing systems that link
individual and group performance to pay, for example bonus schemes.
PRP has been originated during1980s. Many employers have embraced
the model enthusiastically as the holy grail of driving high performance.
There was a desire to n'ove away from service-related pay progression
increments (for Yjust be ‘ng there') towards an ethos where individual or
group employce perfor nance goals, often linked to pay, were used to
support business performance objectives (Janet, 2008).

Now-a days, the notion that links puy to a wider definition of employees'
‘contribution' rather than simple ‘performance’ is gaining much
acceptance. This emphasises not only performance in the sense of the
output i.¢. the end result that is achieved but also the input i.e. what the
contribution of the employee in a more holistic sense (Janet, 2008).

The eftect IPRP on trade unions may come in different ways. First, they
might generate a new level of organisational commitment, so that
employees come more closely with management rather than union.
Second, if 1ve new techniques successfully address the needs and
aspirations of cmployees, they will diminish grievances at work without
union involvement. Third, employee interests can be fragmented, so a
perception of shaved imerests and the need for solidarity through trade
umon fades (Heery, 1 97a). They have excited considerable concern
within the trade unio:’ movement (Heery, 1997b). It is argued that
collective bargaining in Britain is drawing to a close and the future of
trade unionism is gloomy unless issues like new individualism of its
membership are dealt with properly (Trevor, 1988).

On the other hand, the new management techniques may not necessarily
diminish the relevance of unions ( Snape et al., 1993). Rather, [IPRP may
provide unions with fresh opportunities to organisé and represent
employees. The opportunities may arise where techniques diminish
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workers' organisational commitment or generate grievances among them
(Heery, 1997a). New management methods help "union renewal" as
employees react against harsh management with support for militant
workplace trade unionism (Fairbrother, 1994). It is argued that there may
be costs to exclude unions. IPRP schemes seem less rigorous, less
participative, more threatening, and worse managed in union's absence.
In seeking to help members and preserve their institutional interests,
unions may exert influence on management. As unions may be
compatible with new management techniques, therefore, they may
positively reinforce them (Heery, 1997b).

4.8 Training related issues

It is argued that training is a part of employment package. Employees need
to undertake training as part of their obligations to their employer and
employers may providv- training as a benefit for employees. The main
purpose of trade unionism is to secure influence over conditions of
employment through collective bargaining including negotiations with
state bodies when training is regulated by the state (Ironside and Seifert,
1999). In the emerging "new" UK political and economic climate as a
source of increased legitimacy for workplace training, pushed by the
theme of "social partnership”, trade unions can promote training strategies
for members and offer an appealing role to employers (Dundon, 1998). In
1992 the Trades Union Congress (TUC) issued a "call to all unions to
bargain for skills" and "raise trade union awareness of fraining issues"
given a lower level of investment in skill formation (TUC, 1992). UK
investment in training and development compared to company turnover
(0.5%) lags behind other developed nations like Japan (2%) and Germany
(2%) (Finegold and Soskice,1990). Individual trade unions have sought to
promote a "strategic” focus to the issue of training in response to a lack of
training investment and low skills equilibrium. It is suggested that both
policy-makers and govzarnment agencies have misplaced the vital role
offered by trade unions in formulating both a coherent labour relations and
ultimately a training strategy which can utilise employee skill formation
(Dundon, 1998). By advocating more and better training trade unions have
played arole in increasing general awareness of training needs and issues.
But the influence exercised by trade unions on the volume of training
provision through representation on policy-making bodies has been
waning. It is also observed that trade unions have achieved limited success
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in the fields of training and development (Claydon and Green, 1994). It
appears that the success of trade unions in training and development is
questioned but their involvement in this process is beneficial for both
employers and employees.

4 9 Financial crisis

The British trade unions faced financial crisis as a result of loss of
membership. Compared with many West European countries and the
USA, they were never in & good financial condition. Low subscription is
one of the reasons. Declining membership during 1980s is said to have
worsened the situation. On the other hand it is termed as 'financial health
and stability from 1950 to 1966; period of financial decline during
membership growth during 1967-1981, some financial recovery during
membership decline in the 1980s (Kessler and Bayliss, 1998). Research
shows that 24 per cent of the surveyed trade unions were in deficit (i.e.
less income than expenditure) in 1992 and only 24 per cent had a surplus
of 10 per cent. The same time, unions' efforts to tighten expenditure
through centralising resource management was aiso visible (Morris and
William, 1994),

5.0 How to Regain Strength
5.1 Generating own income

Trade unions generate own income through investment. Two surveys
were conducted in this regard in 1989 and 1993. In the 1989 survey, TUC
affiliates were more likely to have an investment policy and avoiding
certain types of politically sensitive investments such as in newly
privatised businesses and in South Africa. In 1989, 94 per cent of
respondents that they would avoid these investments, 75 per cent viewed
this as part of an overall investment policy. In the 1993 survey, the figures
were 82 per cent and 79 per cent respectively. There was consistency in
the avoidance of invesiment income to generate finance for new projects.
Concern with security «-f funds was vital. But the ranking of this concern
was lower in 1993 than in 1989; more unions in the latter sample were
likely to emphasize income and capital growth (Morris and William,
1994). It indicates that trade unions are gradually emphasizing more to
strengthen their financial condition by enhancing own income through
investment.
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5.2 Internal reorganisation

In order to strengthen their position for the future, the union movement
has responded by internal reorganisation to face perceived external
threats successfully. Such reorganisation process continued: meore
troubles were visible, particularly in the form of new legislation on
check-off, proposed by the then Conservative administration (Morris and
William, 1994)). According to the law of 1993, prior written consent from
the worker is mandatory if an employer wants to make check-off
deductions from his/her pay. The consent should be renewed every three
years. In case of increased deduction, one month's notice should be given
to the worker by the employer. The aim of this act was to ensure a
reduction in union membership. It resulted in a loss of membership
between 10 and 20 percent. The unions succeeded in keeping losses to a
minimum level. Even it is suggested that unions recruited new members
in the process of renewal and the estimated overall loss of membership
was 5 percent (Kessler and Bayliss, 1998). Thus trade unions can use
‘check-off' system to enhance their membership too,

5.3 Merger

Many small unions have disappeared or merged with larger unions.
Mergers also took place between medium -sized and between large
unions. Some of the notable mergers include that of ASTMAS (390000
members} and TASS (241000 members) to form MSF; GMB (80000
members) and APEX (80000 members); and the Civil Service Union
(30000 members) and SCPS (89000 members) to form NUCPS etc
(Kessler and Bayliss, 1998). It is found that in 2007 the TUC had 66
affiliated unions, compared with 109 in 1979. Amalgamation is one of the
reasons behind such a fall in the number of affiliated unions (Cannell,
2007). The motives of most of the mergers are termed defensive or
consolidatory rather than expansionist. The unions aim to recover lost
membership, bargaining power and overcome financial problems through
merger. It is predicted that unions will be much leaner and fitter, with
more effective and imvroved services and bargaining power by merger
(TUC, 1991).Although merger negatively influences union density.

6.9 Gloomy Future?

Moreover, Chartered Institute of Personnel Development (CIPD), a
leading think tank of the UK has predicted the year 2000 as a gloomy year
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for employment, with prospects the worst they have been for a decade. In
its annual end-of-year barometer report on the state of the workplace and
the outlook for employment, it is forecasted that there will be only a 0.25
per cent rise in the number of jobs this year. Therefore, 2008 may be the
worst year for the British economy since Labour took power in 1997.
CIPD chief economist John Philpott said that the bleak outlook was a
result of reduced hiring and uncertainty in the private sector,
accompanied by government etforts to downsize public-sector workforce.
He stated that relatively slower growth in private-sector employment
were overshadowed by relatively rapid growth in public-sector jobs and
a downward trend in public-sector employment in the past two years has
been more than offset by rising numbers of private-sector jobs. But 2008
is likely to be the first year for a decade of spluttering right across the
economy by the job creation engine. Many HR professionals could be
faced with making large-scale redundancies for the first time in their
careers and others will be in search of best practice for downsizing
employees. Although it is warned that older staff were the worst victims
of job cuts in the early 1980s and early 1990s. Therefore, the possible
redundancy practice in 2008 will have to take care not to violate age
discrimination legislation (www.cipd.co.uk). The prediction is by no
means a positive signal for the trade union of Britain.

7.0 Bangladesh and Trade Unions

In Developing countries, the economic importance of trade unions 1s not
commensurate with the size of membership. In Bangladesh, the share of
the active trade union workers was officially estimated between 3 and 4
% in 1992. However, this figure is largely irrelevant for an evaluation of
their power, as the urban population accounts for only 18 % of the total
Bangladeshi population in 1995, and virtually no trade unions exist in
rural areas. Within the urbanite working population, and especially in the
formal sector, the picture is quite different. Almost 100 % of the workers
and employers of the public sector are unionized, while one out of six of
the wage eamncrs in the private formal sector are unionized. The jute and
cotton sectors, which were nationalized in 1971, in the wake of the
struggle for independonce, and then privatized to some extent in the
1980s, are the most un-onized sectors. Unions are also important in the
transport sector and in various services (Azam and Salmon, 2003).
Between 1990 and 2000 it experienced an increase in trade union
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membership. During this period, the rate of growth of membership was
1.63 per cent and that of registered trade unions 5.3 per cent (Sukti,
2002).

According to Pencavel (1995), unions in developing countries get power
from their privileged relationship with political parties, and in many cases
with the government. The Bangladeshi trade unions are no exception.
They are well known for their lobbying the government rather than acting
vis-3-vis the private sector. In the public sector, the government fixes the
wage schedule. The minimum wages for the private sector is also
determined by the government like the developed countries. In the private
sector, collective bargaining takes place officially at the firm level, but the
powerful SKOP, an umbrella of unions, deals directly with the
government, and has eventually the determinant influence on wage
settlements.

The influence of unions goes beyond the standard reach of industrial
relations, and extends to the political arena. All the political parties, even
the smallest ones, exert some control over a trade union. The three main
political parties have their own trade union federation, which accounts for
64 % of the unionised workers. The unions have played an active role in
most major political events of this country, like the massive
demonstrations (hartals) that compelled General Ershad to step down in
1990, or those which forced the democratically elected government of
Begum Khaleda Zia to resign in 1996. According to the World Bank
(2001), an average of 21 working days were lost annually due to hartals
in the 1980s, and an average of 47 full working days per year in the
1990s. This report estimates that about 5 % of GDP is lost on average in
the 1990s.

Therefore, the behaviour of the Bangladeshi trade unions seems quite
distant from the standard approach to the theory of trade unions, as
surveyed for example by Oswald (1985) or by Booth (1995), which
emphasizes the relationships between the union and the firms that employ
its members. Its analysis is thus especially interesting, as a way to
broaden our conception of the scope of trade union activity, with a view
to take explicitly into account its political economy dimension. The
massive demonstrations organized by the unions, called the hartals, are
aimed at affecting the government much more than the firms. This type
of political activism c¢f the trade unions seems fairly widespread in
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developing countries, as well as in some developed countries, like France
for example. One can remember the role of Solidamosc in Poland for
bringing communism down. In Britain, the conflict between Margaret
Thatcher and the miners' union in the late 1970s was a major political
event, rather simple industrial dispute (Azam and Salmon, 2002).

Bangladesh is undergoing emergency since 11 January 2007 amid
political violence and since then all outdoor political activities including
trade unionism were banned. In a recent development, the government
has relaxed ban on trade union activities on a nine conditions. These
include taking permission from the competent authority i.e. concerned
Commissioner of Meiropolitan Police, District Magistrate, Upazila
Nirbahi Officer 48 hours {in case of up to 100 participants) or 72 hours
{in case of up to 500 participants) before holding any gathering in indoor
venue; no live telecast of these programmes by electronic media;
discussion on issues related to the orgamsation and the labour class rather
than politics; etc. (Ittefag, 2008).

it is evident that trade unions throughout the world are facing serious
assault from the state machinery as well as the corporate bodies. In order
to survive, the trade of Bangladesh can take a number of lessons from
their counterparts of the United Kingdom. These include giving more
emphasis on professional issues (wage and salary, working conditions,
safeguard from unemployment, etc.) than political issues; strengthening
position as pressure groups; playing active role in various areas such as
training, professional development and research ; merging with similar
unions (if needed); and campaigning for social partnership.

8.0 Conclusion

There is no doubt that trade union movement in Britain is passing through
a critical stage due decline in membership and density. Financial crisis is
one of the by-products of declining membership. Income barely covers
expenditure, which in the long run will put them in a disadvantageous
position during prolonged dispute or sudden large losses of membership.
Efforts are also made to curtail their role in decision making. But this is
not the whole story. There are some predictions about the future of the
financial management of the unions and there is not only pessimism but
also optimism. The asset base of trade unions is slim and income barely
covers expenditure. Declining membership will continue to put pressure
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on finances because subscription income is the major source of revenue.
The future looks gloomy without continued financial support from the
employer. Unions' administrative efficiency has gradually increased over
the years. They are now rather centralised. Local control of resources is
unlikely to exist in the future. Most unions have become relatively well-
organised at the centre in gathering in revenue and controlling
expenditure. Many unions which are heavily-reliant on check-off do not
plan to shift away from it. Therefore, most unions will respond in an ad
hoc fashion to the loss of check-8tY, gradually trying to move members to
forms of income collection such as direct debit (Morris and Williams.
1994). Trade 'nions may also go for further investment for strengthening
their financial condition. New management techniques like Individual
Performance Related Pay may curtail unions' role, but unions can also use
such techniques in thuir favour as mentioned earlier. Feminisation of
workforce may be divic.2nd for trade unjons in future because the decline
in union membership is lower among female workers than male workers.
Inadequate training is en important contributor to Britain's industrial
decline. Therefore, increasing the amount and quality of training is
essential to any process of regeneration. A growing body of analysis has
shown training as an area of market failure (Stevens, 1993). In future,
trade unions can come with enhanced training programmes for retaining
the workforce and ultimately their membership.

It can be said that tougher time is coming for British trade unions. But the
negative features are not strong enough to bring to an ‘end to the trade
unions in Britain. Trade unions can improvise some features
(feminisation.. IPRP, finance, training, etc) in their favour through
pragmatic strategies. Still they have a future. Other factors remaining
unchanged, in future, the British trade unions are likely to loss their
influence partially.

Trade unions of Bangla'iesh can strengthen their position and bargaining
by taking lessons from the experience of Britain. But replicating others'
experience cannot solve any problem completely. Models, experiences of
other countries should be tailored in accordance with the social, cultural
and political realities of the recipient country.
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Necessity of Leadership Skills for Project Manager

Sayed Farrukh Ahmed'
Mohammad Ahshanullah?
Dewan Niamul Karim?®

Abstract: Leadership and leadership skills of a project manager are esseatial for
successful implementation of a project. A project manager has to defiver quality outputs
in time through efficient utilization of allocated resources for a project. A project manager
has to resolve diverse complex implementation issues which need sound knowledge and
proven skills. Some key skills include relationship and communication, adaptability fo
change initiative, negotiation and conflict resolution, building team spirit and morale,
managing corporate culture and matrix management, credibility and cared responsibility,
above all full conumitment to achieve project objectives.

1.0 Introduction

Leadership is a process by which a person influences others through
personality action to accomplish an objective. By applying leadership
attributes, such as values, knowledge and skills a leader directs the
organisation effectively and efficiently (Maylor, 2003). Although the
leadership position gives the leader authority to accomplish certain tasks,
this power does not make one necessarily a leader. Leadership makes
followers wanting to achieve high goals and give their bestl. This paper
focuses on leadership skills that a project manager ought to have to ensure
that the project’s objectives are achieved by always considering the
responsibility towards the project, the organisation and the team.

2.0 Objective of the Study

The objective of the study is to highlight the leadership skills of project
manager required for the implementation of a project successfully and to
understand the necessity of leadership skills for the project manager.

3.0 Literature Review

Black (2000) has stressed that the best project managers are outstanding
leaders. They have vision, they motivate, they bring people together, and,
most of all, they accomplish great things. The leader should guide the
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team members by identifying their roles and responsibilities for the
project. In addition, he should inspire the team members to successfully
complete the project tasks for the betterment of the project. On the other
hand, Burke (2003) has pointed out that project managers must have
integrity-honesty and trustworthiness. A key success factor is getting
members of a team to trust each other and trust the project manager in
order to work well with each other. When indecision or conflict arises, if
the project manager is considered to have integrity, the others will accept
his actions more easily,

Knutson (2001) has highlighted that a project manager must have
leadership skill so that he can inspire others to create a vision and strive
to achieve the goals, has the ability to provide valuable information
related to the project status in a timely and effective manner and assisting
in resolution of any project conflicts so that the project team members all
feel part of the process and want to remain involved in the project.
Leadership is crucial for a project manager who must motivate people
who are on the project teams. A project manager must exercise his
leadership subtly so that he stimulates eager and constructive support for
the project and the project team without causing attitudes toward home
departments to weaken. The leadership nceds to foster strong positive
loyalties both to the project and to the functional organization. (Maylor,
2003)

Toney (2002) has men'ioned that to accomplish the project goals, it is
necessary to assemble the right team and leader. The leader has to believe
in the project and be ready to drive it forward. The project leader ensures
that the concept/planning phase results in a project supported by a sound
business case for the company. He leads the team in developing the
project definition; getting the right team members involved, etc.

A project manager is responsible for achieving the project's overall
objectives and leading the project team. People sense that a really good
project is an opportunity to excel. Goals are clearly visible, freedom of
action is greater, and superior performance will be applauded and
rewarded. Under enlightened leadership, this environment can stimulate
creative talerts to achieve goals that had seemed hardly attainable.
Projects must be managed to achieve this extraordinary success. (Mantel
and Meredith, 2004),
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4.0 Methodology

In this paper, the leadership skills of project manager in successful
implementation of a project has been discussed and a framework has been
developed that will allow researchers and managers to understand the
necessity of leadership skills for project manager. This paper is mainly
based on secondary information. Available literatures including relevant
books and articles on project-management have been studied. Also,
relevant published and unpublished documents have been consulted.
Moreover, eminent line consultant namely, Michael Topple, working as a
project officer in Wimble Stadium, England, had been consulted in
conducting the study.

5.0 Leadership Skills in the Project Environment

The skilis required in terms of leadership in project environment are
highly depending upon the circumstances and the situation. Furthermore,
the project manager should be recognised as a leader not only by the team
but also by everybody else who is involved in the whole process
(including clients and/or the organisation). The project manager as a
leader basically needs to fulfil the requirements such as determination of
the firm's purpose or vision, exploitation or maintenance core
competencies, development of human capital, sustainin an effective
organizational culture, emphasize ethical practices, establish balanced
organisational controls and provide mechanism to transfer knowledge
across all parts in the project (Knutson, 2001).

A project manager 1s the organiser of the project who discusses with the
organisation to establish progress and direction of the project and to
assure that goals are achieved, problems are solved, risks are mitigated,
and that the project is delivered on time and within the given budget. He
keeps the spotlight on the vision, inspires the team, promotes teamwork
and collaboration, champions the project, removes obstacles to progress
and makes the call and burdens responsibility (Ghattas & McKee, 2004).
The project manager has to become an adaptive leader - if he or she can
relinquish the reliance on old-fashioned, inflexible management styles.

The higher the degree of uncertainty encountered on a project - whether
in terms of changes in project scope, technological stalemates,
breakdowns in coordination between people, and so forth - the more
leadership is required. For example: strong leadership is required for a
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software development project in which parameters are always changing
to meet developments in the industry, which is forcing a project manager
to be highly flexible and to react appropriate to any given changes. He has
to be aware of his responsibility in terms of costs, duration of the project,
allocating and handling of the resources etc. - all the time. Obviously, He
is the linkage between the project, the project's team and the organization.
He or she receives input from each of these categories that has to be
handled and transformed. This can be shown in the following figure:

Figure 1: Interconnections

Organisation/ Client

6.0 Leadership Skills of Project Mmanager

Apart from general skills like personality, experience, formal (informal)
education and training, there are further leadership skills that a project
manager has to possess to resolve diverse complex implementation
issues. Some important skills have been discussed below:

6.1 Building relationships and communication: The project manager must
have the ability to communicate in three channels such as facts, emotions
and symbols to build better relationships and strengthen teamwork (Boyd
& Crossland, 2002). He must have the skills that ensure that project
objectives, challenges or problems, scope changes, and regular project
status have been appropriately communicated or transmitted and
correctly received. The ability to interact will determine how smoothly
the project progresses as it determine the degree of acceptance regarding
the position as leader. Positive relationships with the individuals will help
the project manager to achieve consensus between the team and the
organization when needed, and understand and resolved sources of
conflict during the project.
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0.2 Adaptability to change initiative: Sometimes projects are subject to
significant changes. This might include various factors like scope
changes, a change in duration and/or costs etc. Thus, the project manager
should have the skill of steering the organization, the team and the project
itself through any change in the process (Marchewka, 2006). In this
situation, he needs to be prepared as the motivator that generates
enthusiasm for the project and continually obtains buy-in, support,
commitment and participation from the various stakeholders.

6.3 Resolving the conflict: The Project manager has to work carefully to
resolve the conflicts which may arise 1n situations where opinions widely
differ about what can b2 done and what not, within a given time budget.
He must be prepared to deal with situations where interests conflict,
relying on his/her instincts to know when it is time to capitulate or to
continue negotiating in order to reach an agreement that meets
everybody's needs and that doesn't have a negative impact on the project.

6.4 Leading the project team: The project manager should have the skiils
to lead a group. In order to develop a hi gh-performing team, He has to
motivate individual team members and the team as a whole, i.e. he or she
has to build team spirit. Appropriate techniques have to be used to
enhance individual and team motivation. For example, scheduling regular
and ad hoc feedback sessions for individual team members, rewarding of
good performance, giving public recognition for team contributions, and
creating teamn spirit. The project manager has to keep in mind that every
icam member is an individual. Thus, the leadership style should be
flexible and adaptive in order to address all the individuals. The project
manager has to make a zonscious attempt to integrate all members of his
projects team through open communication and social activities.

6.5 Managing corporate culture: Embracing culture is about
understanding the context in which the project will be executed. It means
that the project manager has to understand the value system of the
organization and act accordingly. (Vera and Crossan, 2004)

6.6 Credibility and responsibility: The project manager should be
credible at his work and should demonstrate cared responsibility towards
the organization, the team and the project .Thus, he can fulfill all of his
tasks within the given time and so on.

6.7 Individual motivation: The project manager has to keep the
employees highly motivated even in bad times when, for instance, the



by Necessity of Leadership Skills for Project Magager
Saved Farrukh Ahmed/Mohammad Ahshanullah/Dewan Nianul Karim

whole project is hopeless behind schedule and any bonus is depending on
an on-time delivery. He has to enforce the motivation of his team to still
give their best. (Popper & Zakkai, 1994)

6.8 Commitment to achieve project objectives: The project manager
should be committed to achieve project objective. In dealing with the
project, he may face critical situations. He has to lead the project to
resolve the complexities with his proven skills and go forward to achieve
the project objectives.

7.0 Challenge

The project manager may face challenges in utilizing the skills in an
appropriate way when necessary. This is illustrated in a small example
figure 2 in the later page:

E

Figure 2: Required skills of leadership - An example

Client
STEP1:
Cliant wants to shorten duration to
200 days {=change)
STEP 5: Leadar negotiates Organ ization
simultanaously with the team
gnd orga. to cope with new time
duration . At the same time
needs to keep up the STEPZ: .
motivatlon of the team and Organizetion communicatas.
has to lake care that the change ‘o the leader
works on the project carry
on as planned as wall as to
“gstont” the team through
the change process A\
Project Manager = Leader
STEP #:
jraam stals‘s the shortening BTEP3:
N is not possible, but max, 25 Leader communicatas the new

\ days -> Molivation down iduration to the team

Team

Project: initial Duration 250 days
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Obviously the project manager is facing several challenges at the same
time, i.e. he or she needs various skills at once. Although the example is
fictitious, situations like this do

happen all the time in project management. Furthermore, an effective
project manager has to develop existing skills and strengthen his
weaknesses.

8.0 Problems of Leading Project in Bangladesh

In Bangladesh, from the begirining of project, the major problem is the
documentation problem as the regulatory authority is not well-efficient to
provide all the required documents at the right time. Lack of coordination
between the project team and the higher authority is another problem
which leads to delay decision making. Moreover, at the inception of the
project, the project team requires some loan from bank. But, banks take
long time and require huge documentation which has contributed to the
delay of the project for several weeks. Another challenge for the project
manager is to find out the right quality of project raw materials, as
required. The machineries used in the projects can not be used for
optimum capacity because of frequent repairs required during the project
time. It takes long time to get environmental clearance certificate from
the respective authority. The project team members may reluctant to
actively participate in the work because of financial dissatisfaction, ete.

9.0 Conclusion and Recommendation

According to us, there are no perfect definitions which are the required
leadership skills, as this is significantly depending upon the situation and
the given circumstances. The event or the situation is an important factor
in utilizing the skills appropriately. Thus, the project manager to lead the
project and the team in a positive and distinctive way, at the highest level
possible, by always considering that leadership should be considered as a
process rather than as an end state.
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Problems, Factors and Consequences Associated with South
Asian Women in Realising Their Rights to Sexual and
Reproductive Well-being

Anisur Rahman Khan*

Abstract: Sexical and reproductive rights are the integral parts of women's human rights.
Wonien's ability to exercise sexual and reproductive rights has a significant impact on the
level of women's empowerment in a society. But many women (n the world cannot exercise
their sexval and reproductive rights since patriarchal ideologies and regulations do not
alfow them fo even realise those rights. As a resuli, women cannot make independent
decisions about their own sexual and reproductive rights and they have to confront many
difficulties with their bodies and lives. Such a situation is very much phenomenal in South-
Asia. In this essay attempts have been made to examine the main problems that many
Seuth-Asian women face in realising their rights and consequently, the difficulties they

Sface.

1.0 Introduction

Every human being irrespective of gender, age, class and creed, has the
right to live in safety and to have access to healthcare. However, women
sometimes find it difficult to enjoy the benefits of fundamental human
rights, including rights related to sexual and reproductive well-being.
Sexual and reproductive well-being is essential for all dimensions of our
lives (Comwall and Welbourn, 2002: 2). The neglect and denial of sexual
and reproductive health and rights create many health-related problems
throughout the world (Butler, 2004: 2). In the context of any poverty-
stricken patriarchal social structure the issue is even more alarming. In a
patriarchal social structure many women's economic dependency
contributes directly to their inability to gain control over their
reproductive and sexual lives (Freedman, 1995: 7). On the other hand, the
value of women in such social systems is primarily determined by the
services they provide as wives, sexual partners to men and as producers
of and carers for children. The control over women's sexual and
reproductive i.ves in this context is justified by the cultural and religious
systems that prevail in patriarchal society (Freedman, 1995: 7). Women
under such circumstances have to face many harsh realities throughout
therr lives. Hence, it becomes difficult for them to realise their rights to
sexual and reproductive well-being since they are not free to exercise
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their rights. In this essay, I shall try to identify the problems many women
face in realising their rights as well as the difficulties that confront them
as a result. I shall discuss the issues particularly in the context of
Bangladesh. In addition, I shall try to relate the situation prevailing in
Bangladesh to two other South Asian countries namely, India and
Pakistan, since Bangladesh bears a strong socio-cultural resemblance to
them. It is to note that most of the South Asian people live in these three
countries. .

2.0 Women's Rights to Sexual and Reproductive Well-being

Sexual and reproductive rights have recently received considerable
attention internationally, particularly after the International Conference
on Population and Development (ICPD) held in Cairo in 1994. This
Conference recognised that all aspects of reproductive health, including
sexual health, are important to improve the quality of life for women,
children and communities (Glasier and Gulmezoglu, 2006: 1550). For
women, complete wellness is impossible without a state of trouble free
sexual and reproductive health. Sexual and reproductive rights are, thus,
the integral parts of universal human rights (UNFPA, 2000a: 2).

The International Planned Parenthood Federation (IPPF) Charter on
Sexual and Reproductive Rights, published in 1996, has set out twelve
rights as key human rights issues. These rights, which are particularly
important for women living anywhere in the world, have been
summarised below,

1) The Right to Life ensures that women who are currently at risk by
reason of pregnancy must be protected; ii) The Right to Liberty and
Security of the Person recognises that all persons must be free to enjoy
and maintain their sexual and reproductive lives. Women have the right
to be free from genital mutilation and should not be subjected to forced
pregnancy, sterilisation or abortion; 1ii) The Right to Equality, and to be
Free from all Forms of Discrimination aims to protect one's sexual and
reproductive life from any forms of discrimination on grounds such as
sex, race, religion, age etc.; iv) The Right ro Privacy recognises that all
sexual and reproductive health care services should be confidential, and
all women have the night to their own reproductive choices, including
abortion; v) The Right 1> Freedom of Thought states that all persons have
the right to freedom of thought and speech related to sexual and
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reproductive health and they must be protected from restrictive
tnterpretation of religion, beliefs and customs; vi) The Right to
Information and Education preserves the right of all persons to have
information and education about the issues like the risks and effectiveness
of methods of fertility regulation and prevention of unplanned
pregnancies; vii) The Right to Choose Whether or Not to Marry and to
Found and Plan a Family protects persons from marriages that are forced
upon them; viii} The Right to Decide Whether or When to Have Children
preserves women's right to regulate their fertility process; ix) The Right
to Health Care and Health Protection includes the rights to information,
access to the highest quality of health care, and protection from harmful
traditional health care practices; x) The Right to the Benefits of Scientific
Progress mcludes the rights of access to new, safe and acceptable
reproductive technologies; xi) The Right io Freedom of Assembly and
Political Participation states the rights to form an association to promote
sexual and reproductive health and rights; xii) The Right to be Free from
Torture and Il Treatment includes the rights of children, women and men
to be protected from sexual exploitation, abuse and harassment (IPPF,
2003: 8-22).

3.0 Women's Problems in Realising Rights to Sexual and
Reproductive Well-being

[t i1s a matter of great regret that various socio-economic and cultural
barriers do not allow women to realise their right to sexual and
reproductive well-being. I shall now discuss some of the common
problems which many South Asian women face in this regard.

3.1 Lack of Education: Education is indispensable in improving sexual
and reproductive well-being. Better educated women are more likely to
have a greater say in their sexual and reproductive rights and well-being.
However, inequality exists in access to education. South Asia as a region
has the largest gender gap in the world, 62% of young women can read
and write compared to 72% of young men (World Bank, 2007: np). In
Bangladesh girls' dropout rate from school by the age of 16 is five times
that of boys (Field and Ambras, 2005: 4), Moreover, the education system
in South Asia itself also tends to be ambivalent about sex education and
teachers often find sexual and reproductive issues very embarrassing and
shameful to discuss (Bott and Jejeebhoy, 2003: 21). In Bangladesh
women are at risk of facing catastrophe because of an AIDS epidemic
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since they have limited access to sexual information (Cash et al. in Hadi
and Parveen, 2003: 38). Sex education through schools is not offered in
Bangladesh (Islam et al. 1999 in Hadi and Parveen, 2003: 39) and
communication between parents and children on topics of sexuality and
reproduction is very limited (Bott and Jejeebhoy, 2003: 21). Cultural set-
up of South Asian society is as such, issues like sex, reproduction,
pregnancy, contraception, sexually transmitted diseases are not normally
discussed among the adult members of the family. In fact, girls and
women in this region lack adequate formal and informal education on
1ssues of sexual and reproductive well-being. As a result, it becomes very
difficult for them to realise and to exercise their rights to sexual and
reproductive well-being.

3.2 Practise of Early Marriage: Early marriage is a cause of the early
dropout of girls from formal education. In such marriages females have
little power or sense of self-reliance and this directly affects their sexual
and reproductive well-being. Compelled by the cultural norms, girls in
Bangladesh usually marry well before their eighteenth birthday (Burket,
Mary K et al, 2006: 2). A study reveals that many Bangladeshi girls are
married soon after puberty, partly to free their parents from an economic
burden and partly to protect the girls' sexual purity. Poor girls may be
taken as a third or fourth wife of a much older man and spend their lives
as sexual and domestic servants (UNICEF, 2001: 2). In Bangladesh girls
are married off early because of tradition and also because dowry prices
double if they are older when they enter the marriage market (Mamhud,
2000; Bangladesh Observer, 1999; The Independent, 1999 in Forum on
Marriage and Rights of Women and Girls, 2000: 12). Poverty forces
many parents to have their daughters marry as soon as possible since it is
very difficult for them to manage a huge dowry for grown-up girls.
Marriage before the age of 18 is practised in South Asian countries and in
both India and Pakistan very early marriage (before 15 years) is also
practised (Singh and Samara, 1993: 151). Any form of early marriage is
a violation of human rights and makes young women extremely helpless
since, in most of the cases, they are not allowed to make their own
decistons about their sexual and reproductive rights such as when and
whom to marry, whether or when to have sexual relations and when to
bear a child (Bott and Jejeebhoy, 2003: 11). After marriage a young
woman only learns to use her labour in the household activities and to use
her body for her husband's sexual pleasure (Barakat and Majid, 2003: 5).
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3.3 Inequality between Genders: Women's sexual and reproductive
health is affected by existing gender inequality in society. Gender
inequality pressurises women to marry early, to begin child bearing
immediate]y and to engage in sexual activity as an obligation (Butler,
2004: 3). Gender inequality is a fact of life in South Asian societies where
women are subordinated to men and are socially, culturally and
economically dependent on them (Narayan et al., 2000 in Fikree and
Pasha, 2004: 823). Although women in Bangladesh constitute nearly half
of the population but they have less participation in economic, political
and decision making processes which is very important in making
decisions about reproductive and sexual well-being. In many societies
preference for males is very powerful, and it results in long lasting
neglect, deprivation and discriminatory treatment of the females
throughout their lives (Hersh, 1998: np). From a South Asian perspective
sons are perceived to be social, economic and religious utilities and
daughters are seen as an economic burden (Armold F. et al.,, 1998 in Fikree
and Pasha, 2004: 823). A boy is treated as an asset to the family since it
1s expected that he will shoulder the familial responsibilities and honour
of the family. Conversely, a daughter is simply a burden (Zaman, 1999:
41) says. Women, therefore, try to secure their position in the family by
producing male children (Ahmad, 1991: 37). But it is women who are
actually blamed if girls are born in the families. In India, every sixth
infant death is a result of practises arising from preferences for sons
(Heise LL. et al, 1994 in Hersh, 1998: np} that lead to the cruel practise
of female infanticide (Singh J, 2000; Bindra S, 2003 in Fikree and Pasha,
2004: 824). In fact, women in South Asia rarely have any say about their
sexual and reproductive well-being since, in terms of social and cultural
expectations, women are always expected to be sexually available and
compliant for their husbands (Rashid, 2006: 37) and to act as a production
industry for male offspring,

~ 3.4 Poor Healthcare Provision: Health care provision has a direct impact
upon women's sexual and reproductive heaith. Most of the Bangladeshi
women start child-bearing at an early age and despite the high risks, very
few seek modemn and professional health care during pregnancy or at
childbirth (Khanam, 1994: 20). Poor quality health services, difficulties
in transportaticn and great cost have prevented many Bangladeshi women
from seeking medical care and from reaching a medical facility
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(Pitchforth et al., 2006: 224). A study in Bangladesh reveals that even in
a public hospital where maternity services are supposed to be free, a poor
family has to pay an average of 7% of its annual household income to
cover the substantial cost of a single case (Khan, 2005:1). This money
covers many expenses, including items that the hospital is supposed to
provide free, such as tests, medicine and food (Khan, 2005, 3). This is one
of the reasons why poor people in Bangladesh opt for indigenous
reproductive practises. In India women's medical services have a lower
priority within the structure of health service provision than services for
children and men (Jeefry et al.,, 1989: 216). The public reproductive
health service is very poor in Pakistan (NIPS, 2001 in Sattar et al.: 221)
and the majority of Pakistani women do not use public reproductive
health services since their mobility is very restricted (NIPS, 2001 in
Sattar et al.: 222). In rural areas where most South Asian people live, only
8.8% of deliveries are attended by a skilled attendant in Bangladesh, in
India the figure is 33.5%, and in Pakistan it is 24.1% (UNFFA, 2005: np).
Moreover, the doctor to patient ratio is also a significant indicator of the
level of health care facilities for sexual and reproductive illness.
Physician density per 1000 population is only 0.26 in Bangladesh, in
India it is 0.60 and in Pakistan it is 0.74 (WHO 2007: np). In addition,
only 5% of government expenditure is allocated to the health sector in
Bangladesh, 3% in India and only 1% in Pakistan (Bhutta, 2004: 818).
With such poor health care provision it is difficult for women and girls to
have a healthy reproductive and sexual life. Poor healthcare provision
does not give them the opportunity to realise their rights and stands as an
obstacle to enjoy healthy sexual and reproductive life.

1.5 Problems with Using Contraceptive Methods: A woman needs to
protect her body from infection, unwanted pregnancy and unsafe
abortion, It is an essential part of her sexual and reproductive well-being.
The use of contraception by both a2 woman and her husband can help in
this regard. According to the report of "Women of the World-South Asia’,
approximately 54% of married women aged 15-49 use some sort of
contraception in Bangladesh. The figure is around 48% in India and only
27.6% in Pakistan (Centre for Reproductive Rights, 2004: 29, 69, 153).
This means that most women in these countries do not use contraception.
In Bangladesh and Pakistan religious misinterpretation always forms an
obstacle to effective family planning programmes. In Bangladesh the
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introduction of contraception methods for family planning faced
aggressive opposition from many religious fundamentalists, and the fear
of religious reprisals contirtues to make many women unwilling to accept

Hossain, 1995: 3). The preference for sons also restricts women in using
contraception. In India, a study reveals that women's future contraceptive
use is connected with the number of living sons among their surviving
children (Mathei and Jerath, 1997: np). A similar practise also prevails in
Bangladesh where a couple who has only daughters tends to be less
receptive to family planning and contraceptive use (Ullah and
Chakrabarty, 1993 np). Gender based power inequalities lead to the
belief that men should control women's sexuality and childbearing
capacity. If women practise family planning by adopting contraceptive
methods such control is curtailed (Blanc, 2001: 196). This is a fact of life
for many women in South Asia since they have Jower social status and
less autonomy than men and such lower status is associated with lower
fertility control {Saleem and Bobak, 2005: 2). In these circumstances it is
difficult for women to realise and exercise their rights to sexual and
reproductive well-being because they cannot make independent decisions
about when to use contraceptives and when to not, which methods to
adopt and which not to adopt.

If women are unable to realise and exercise their sexual and reproductive
rights the consequences will be very serious. | shall now try to explore
some of the factors and consequences related to their sexual and
reproductive well-being in the context of these countries.

4.0 Factors and Consequences

Following major difficulties are faced by many women in Bangladesh,
Pakistan and India since they are not in a position to realise their rights to
sexual and reproductive well-being.

4.1  Early Marriage and its Impact on Young Females' Sexual and
Reproductive Well-being: Early marriage is a very common phenomenon
in these countries, It is a great bar for women to realise their sexual and
reproductive rights. It results in early motherhood and has severe

19 years (Hersh, 1998 np). In recent years adolescent childbearing has
become an issue of increasing concern in Bangladesh where early
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marriage, combined with low levels of contraceptive use, has resulted in
children being born early (Maitra and Pal, 2007: 1). Around 30% of
adolescent females in Bangladesh are already mothers. In Bangladesh,
pregnancy and motherhood occur before adolescents are fully developed
physically and this leads them to particularly acute health risks during
pregnancy and childbirth (Barakat and Majid, 2003: 9). A UNICEF study
revealed that in India and Pakistan young married women are under
considerable societal and familial pressure to prove their fertility
(Chatterjee and Lambert, nd: np). During 1992-93, 48.6% of Indian
women gave birth to at least one child by the age of 20. The figure was
30.5% in Pakistan between 1990 and 1991 (Sing, 1998:121). It is due to
extreme social pressure which not only forces young girls to marry early
but also to bear children early and such South Asian mothers are twice as
likely as older women to die from pregnancy related problems (World
Bank, 2007: np). If it is the situation young married females' sexual and
reproductive lives are extremely vulnerable.

" 42 Multiple Child-bearing and its Impact on Women's Sexual and
Reproductive Well-being: The rate of multiple child-bearing among
women of all ages in South Asia is still very high and it creates many
complicated problems. On average, Bangladeshi women have nearly 3.46
pregnancies in their lifetime. Indian and Pakistani women have 3.01 and
5.08 pregnancies respectively (Centre for Reproductive Rights, 2004: 29,
69, 153). It is a fact that frequent pregnancies for women in this region 15
due to the pressure for giving birth to male offsprings. That is why
women in these countries have to sacrifice their sexual and reproductive
rights by producing children at frequent intervals, which is a leading
cause of maternal mortality. One in every forty two women in
Bangladesh, one in every fifty-five women in India and one in every
eighty women in Pakistan are at risk of maternal death (Centre for
Reproductive Rights, 2004: 30, 69,116, 154). In Bangladesh, 25% of all
deaths of women are caused by maternal death. Most of the deliveries are
conducted by untrained hands and many of the deaths are due to obstetric
complications such as haemorrhage and infection, lack of antenatal care,
septic abortion etc. (Chowdhury, 1994: 3 1). On the other hand, as women
are the most deprived members of the families, little emphasis is given to
their nutritional needs, calorie intake or medical care (Farouk, 2005: np).
About 45% of Bangladeshi mothers are malnourished and 70% of
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pregnant women suffer from anaemic (Centre for Reproductive Rights,
2004: 44). Multiple childbearing, in fact, brings a lot of harm to women's
sexual and reproductive well-being.

4.3 Unwanted Pregnancy and its Impact on Women's Sexual and
Reproductive Well-being: Unwanted pregnancy creates many problems
for South Astan women. Many women in this region do experience
unwanted pregnancies because they are not allowed to independently
exercise their sexual and reproductive rights. Globally about 48% of
women aged 15-44 have experienced one unwanted pregnancy during
their lifetime. The consequences of unwanted pregnancy are serious and
impose burdens on children, women, men, families, and their societies
(Moos, 2003; Brown and Eishenberg, 1995; Klima 1998 in Khan et al.
2006: 1, 2). Abortion is one of the leading causes of death of women in
Bangladesh who want to end pregnancies which are unplanned,
consequences of non-marital relations or of marriages that are yet to be
recognised by the family members and pregnancies caused by sexual
abuse (Barakat and Majid, 2003: 10). Abortion is illegal in Bangladesh
unless the pregnancy is life-threatening, but menstrual regulation is
allowed. To receive such services a woman needs her husband's consent
and unmarried women do not have access to such services. Since they
have no other alternative they opt for risky abortions (Chowdhury, 1994
32). However, all sorts of abortion practises are still very unsafe in
Bangladesh and 14% of all obstetric deaths are due to abortion
complications (Barakat and Majid, 2003: 10). In Pakistan abortion is
severely restricted and women are liable to prosecution (Bott and
Jejeebhoy: 2004: 17). Pakistan allows abortion only if pregnancy is life
threatening. Even such abortion services are rarely available in
government establishments and many doctors are unwilling to offer it
because of religious and personal beliefs (Centre for Reproductive
Rights, 2004: 171). Hence, Pakistani women who really need it find
themselves in an extremely disadvantaged position. A study revealed that
n 1997 almost two-thirds of all abortions were done by poorly trained
individuals in Pakistan (Centre for Reproductive Rights: 171). Abortion
is legalised in India. However, in India abortion is done even in the fifth
month of pregnancy and many of them are done by untrained
practitioners (Shanti, 2005: 158). It is estimated that 20% of India's
maternal mortality is due to unsafe abortion (Mira Shiva, 1991 in Centre
for Reproductive Rights, 2004: 158).
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4.4 Sexually Transmitted Diseases (STDs) and Their Impact on Women's
Sexual and Reproductive Well-being: Sexually transmitted diseases are
the second most common reason for loss of health in women around the
world (Glasier et al., 2006: 1596). South Asia is no exception, Indian
women are in the most vulnerable position in the region in terms of
sexually transmitted diseases. If one considers only the statistics of
HIV/AIDS, a very alarming picture is revealed. In 2001, 1.5 million
Indian women had HIV/AIDS, and 16,000 Pakistani women were
infected by HIV/AIDS in 2002 (Centre for Reproductive Rights, 2004: 87
172). In countries like Bangladesh and Pakistan where polygamy is
widely practised women are more likely to be sexually infected by their
husbands. However, it is very difficult for a woman to ask her husband to
be tested, to seek treatment, or even to use a condom (Chowdhury, 1994:
34). In the context of Bangladesh a condom is viewed as a tool for fertility
control rather than safe sex. Therefore, if a wife insists that her husband
uses a condom, it may imply that she is unfaithful to her husband (Rashid,
2006: 73). A study in Bangladesh reveals that, in exchange of security and
respectability, women overlook their husbands' behaviour and tolerate
extramarital relations and co-wives (Rashid, 2006: 72). For most of the
Bangladeshi women the risk of being beaten, divorced or abandoned and
the fear of losing a source of emotional and financial support exceed the
health risk of acquiring an STD (Chowdhury, 1994: 34). This is a form of
violence against women. Sexually transmitted diseases are dangerous
since they can cause permanent damage to women's sexual and
reproductive systems.

5.0 Conclusion

The exercise of sexual and reproductive rights is very important for every
woman in the world in order to have a healthy and safe life. It helps
women to gain confidence and to make individual decisions about their
own bodies and lives. The above discussion demonstrated that women's
sexual and reproductive rights might sometimes be curtailed and they
might not be allowed to exercise them on various grounds. Such practises
are also increased when gender-discriminatory practises prevail in a
particular society. South Asian women from Bangladesh, India and
Pakistan face many problems in realising their rights to sexual and
reproductive well-being and accordingly suffer from different physical
and psychological difficulties. It should be noted that, in these countries, .
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women's sexual and reproductive lives are often controlled by men, and
women have to lead their sexual and reproductive lives in the ways men
desire since the practises of patriarchy are traditionally embedded in the
nature of these societies. Moreover, women's economic dependency on
men has limited their scope to gain control over their bodies and rights.
This is a violation of human rights, a practise of humiliating human
dignity and, as such, should not be allowed to continue. The declarations
of international conventions in regard to women's sexual and
reproductive well-being should be properly implemented at the state
level, and people must be motivated about the core value of women's
sexual and reproductive well-being since healthy women is a reflection of
a healthy nation.
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Application of e-Governance in Development Administration:
A Study of Prospects and Challenges in Bangladesh

Mohammad Shatiqul Islam!'
Mohammad Nashir Uddin?

Abstract: E-Governance and development are interrelated and interdependent issue in the
process of development administratiop. The necessity of e-governance is recognised at
every step of hwman life in administration and it works to make socio-economic
development in the country. This article is an attempt to discuss on e-Governance and
developmemt in the process of administrative works in Bangladesh. In the study o
Jramework has been presented 1o discuss the e-Governance and development and how it
is related to development administration of Bangludesh. Different fuctors of development
are considered as tools in analysing e-Governance and development administration.. The
Sactors are explained based on concepts of e-Governance in the context of development
administration of Bangladesh. The final part of the study highlights varions problems of
e-Governance in Bangladesh relating to development administration and makes a
concluding remark on overall concepis.

1.0 Introduction

Governance refers to exercise of political, economic, and administrative
authority in the management of a country. It aims to serve the citizen and
preserves their legal rights and obligation. e-Governance means the
performance of the governance via electronic medium in order to
facilitate efficient, speedy and transparent performance of the
administrative activities. E-Governance helps to bring good governance
in the country and it is a process of development administration. In
general sense, good governance means participation, transparency and
accountability in administration and 1t 1s a vital 1ssue for ensuring
development in the administration. Development administration 1s an
empirical process and its role is important in politics and administration
of a country. In administration, E-Govemance is no longer a matter of
choice, but an absolute need of the day. The socio-economic development
is a crucial issue in the administration of a country and it is only possible
by using e-Governance.
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The process of e-Governance is a vital issue in development
administration and it plays a significant role in administration. Presently,
it is being used as a modern technique in administration. The techniques
of e-Governance and its way of working in development administration
are the main subject matter of the study. The application of e-Governance
and its prospects to development administration are analyzed on the basis
of a conceptual framework in the study.

2.0 Concept of e-Governance

Policy makers of the developed countries envisioned that new
developments in ICT and especially the TCP/IP protocol would make a
significant contribution in achieving the objectives of good governance.
E-governance is a new concept in the development literature and now a
day it is a buzzword to the development scholars and even in the
conscious people throughout the world. With the advent of Internet
technology in the early part of the last decade, the developed countries
coined the concept of e-governance. There is an ambiguous idea amongst
the common people that e-governance is governance through
computerization of the administrative functionaries. What really means is
the delivery of government services to the public by using electronic
means, the use of information and communication technologies to
promote more efficient government by ailowing better access to
information and making government more accountable to citizens. Now
a-days Information Technology (IT) has been looked at as a tool for
solving problems in developed and developing countries. It is a new
concept into the government officials of Bangladesh involving a fear and
unfounded resistance while government is taking some steps for
implementation of it in order to extract possible benefit from it (Taifur
2003:3-4).

Sometimes e-governance and e-government are mistakenly used
interchangeably. The fact is that the two terms bear distinction. E-
governance deals with the whole spectrum of the relationship and
administration of networks of government with the wider society while e-
government deals with the development of online services to the citizens.
S0, it is clear that e-governance encompasses a series of necessary steps
for government agencies to develop and administer to ensure successfill
implementation of e-government services to the public ( Sheridan &
Reily 2006:1).
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So, the term e-Governance can be defined as efficient and effective use of
modern ICT technology with a view to establishing good governance for
any country. From the management and technological perceptions, the e-
governance can also be defined as Electronic State Management System
based on information and communication technologies (ICT), including
the Internet technology (Kabir 2007).

3.0 Development Administration

Development administration is @ new branch of public administration and
it is considered as strategic tools in development of a country. It is
innovative, dynamic, and proactive in nature. According to Edward W.
Weidner development administration is concerned with maximizing
innovation for development (Sapru 1994:123). In general sense
development administration means the administration for development
and development of administration. It indicates that socio-economic
development of a country is highly dependent on proper functions in
administration. On the other hand, development of administration is
emphasized on administrative development which means the efficiency
and effectiveness in administration.

Development administration is a process of planned social change and
innovation in the process of administrative actions. E-governance is an
innovative aspect of social change and development, used as tools in
development administration. The connectivity of e-governance in
administration facilitates to ensure development. So the access of e-
governance make easier and faster in the process of development as well
as development administration.

4.0 Objectives of the Study

Development and e-governance are very interrelated issue in the
administration of developed and developing countries. E-governance is
used in developed countries for bringing about socio-economic
development and other challenging areas. The uses of e-governance make
positive changes in the soctety like Bangladesh. It is considered as a
potential area in the process of development in Bangladesh. In the study
the following objectives are mainly focused:
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a. The concept of e-Governance and its relation to development
administration of Bangladesh.

b. To identify different indicators of development and how e-
Governance ensures development in the process of administration.

c¢. Highlighting prospects and problems of e-Governance in
development administration through analysing different issues of
development.

5.0 Sources of Data

The study is mainly conducted by using secondary data. Besides, the
sources of data are from different books, journals, and daily news papers,
relevant documents from government and non government organizations.
Internet websites are used to conduct the study.

6.0 Framework in the Study

Development Administration refers to dynamism, decentralization,
participation, and changing process in administration. And e-govemance
is a new dimension to make public services speedy and efficient. Now-a-
days administration is to be called development if there i1s a usage n
effective information technology. E-governance is a new chapter in
administration of Bangladesh and its proper practice makes the
administration more dynamic and service- oriented, and the ultimate goal
is to achieve development.

The analytical framework in the study is a combination of four basic
components of e-governance involving interaction of individual citizens
with government (G2C), interaction of business entities and communities
with government (G2B), and interaction among officials within the
government office/s (G2G). This combination of functioning through
information and communication technology (ICT) makes government
something that may be termed as e-Government although some scholars
named third category as it.

In order to ensure the G2C and G2B interaction of e-govemance it is of a
great necessity to install international submarine cable (optical fibre link
with global network), strengthen ICT infrastructure and set up Internet
Exchange (IX) along with national security. If one of these activities is
ahsent, the ultimate goal of the e-governance will remain unfulfilled.
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Government is committed to deliver its services in a SMART (Simple,
Moral, Accountable and Transparent) manner and it is possible through
ICT based e-governance.

The G2G component of e-governance will require access to ICT by the
actors, increased awareness among them, accessibility of IT systems,
proper incentive structure, adequate training facilities, reliable
maintenance of equipments, sustainability of the systems etc (Taifur
2003:5-6). It is also important to establish necessary legal framework for
effective regulation, capacity building of the officials, and user-friendly
software by local companies, expertise professionalism, and continuous
supply of electricity across the nation, ensure low cost high reliability of
internet access (Taifur 2003:8). The ultimate objective of e-governance is
to establish good governance, which will eventually lead to development
of administration as well as administration of development. The
important aspect of e-Governance is to be interconnected with all
government organizations towards providing services to people. This
connectivity facilitates exchanging information among different organs
of the government through electronic devices. It also makes the
government officials more active, aware of their defined goals and,
responsibilities.

On the other hand, the framework shows various issues of development
administration, which are expected to be achieved through successful
implementation of e-governance in developing countries trying to reap
benefits from this networking governance process. The application of
ICT promoting e-governance surmounts some of the social, political, and
administrative challenges and may ensure delivery of health, education,
and other social services through this a viable technology (Sharma 2006)
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The whole process may be shown in the following figure:
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Figure: E-governance and development administration

6.1 Accountability and Transparency

Accountability brings transparency in administration and the ultimate
goal of administration is to ensure good governance. it is part of
development administration. In the administration, superior-subordinate
relationships are based on exchanging information and e-Governance
works as a helping tool to make it easier. This relationship helps to
accountable to each-other. Government officials must be accountable to
people if the access of information is available. It is called that e-
Governance is network based governance, so policy maker are indirectly
accountable to people for their activities.

Through the introduction of e-governance, government can practice its
greater openness, transparency and accountability in performance.
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Performance appraisal system will be more authentic by using modemn
technique of e-Governance in administration. The authorities will be able
to evaluate their subordinates in an objective manner and to scrutinize it
if felt to be nceded. Red-tapism is the main barrier in the process of
development administration and it is possible to remove by applying e-
Governance in the administration.

6.2 Participatory democracy -

The economic development of the country depends on democratic
political environment and it is possible by using e-Governance in
administration. E-Governance leads to e-Democracy and it is a process of
political development. In the process of e-Governance, any political party
can be able to select the possible candidate for the election democratically
if it has its own website (this is also a component of e-Governance) by
seeking opinion through website. This selection will reflect the opinion of
the common people and thus will reduce the impact of black money in the
selection of the candidature (Kabir 2007).

It is necessary to conduct a free, fair and credible election for
mstitutionalisation of democracy. The first and foremost of this process is
to produce an authentic voter-list but we were observing enormous
wastage of public money in preparing politically biased error-prone voter
list. The election commission of Bangladesh is now doing the job by
applying scientific technology. If this voter list is presented through
website, the voters may claim for necessary correction if needed, the
duplication can be avoided, the time, money and labour can be saved.
However, in e-Governance environment, as the citizens' basic record
database is one of the vital components, it is easily possible to generate a
flawless unbiased voter list with the latest status of the citizen (e.g. age,
present address) in any time without spending any additional money
(Kabir 2007).

6.3 Decentralization

Decentralization is the latest fashion of development administration in
developing countries like Bangladesh. The process of e-Governance
makes decentralization more dynamic and people oriented. Democratic
form of local government is the vital and crucial part in ensuring good
governance. Upazila administration is a part of decentralized
administration in Bangladesh and the initiative of e-Governance at this
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unit play vital role in the process of development administration Perhaps,
this bottom up approach (i.e. starting from upazilla) strategy for e-
governance is the most appropriate in country like ours, where the
majority of the population lives in villages under Upazilla administrations
(Kabir 2007). If a central database and a communication network were
maintained, central-local relation would be more effective; problems
would be solved within a shortest possible time. The most etfective unit
of local government in Bangladesh is union parishad. By using e-
Governance at this unit local people can get services within shortest time.
E-governance makes services speedy which is one of the important
indicators of development administration. Information flow from central
to local may thus pave the way for establishing main spirit of
decentralization.

6.4 Efficiency and Effectiveness

The adoption of a complete integrated e-government system speeds up
performance in terms of time, reliability, efficiency and effectiveness. For
instance. issuance of a new passport requires many processes (e.g. police
verification, validation of Birth certificate) whereas had a proper e-
governance system implemented then a person would have easily applied
for a new passport using his digital signature and citizenship identifier
and got the passport ready within 24 hours without paying any
urgent/very urgent fee or taking any other hassle. In the process of e-
governance, all the departments of government are virtually integrated,
when the person applies for a passport through website of the passport
and immigration department, the specific data stated by the applicant will
be sent to the relevant departments instantly for cross checking and
validation. As for example, for getting police clearance, data provided by
the applicant will be cross checked with police department's data and a
report (either positive or negative) will be generated automatically and
sent to the server of the Passport and Immigration department office.
Subsequently in the server of the Passport and Immigration department
receiving the person's application and report as required from various
departments system will decide automatically whether the person is
eligible to receive the new passport or not. Unfortunate incidence could
be avoided if e-Governunce environment prevailed here. For example, an
unexpected incidence occurred in Phulbari, centring the coalmine
contract with the Asia Energy. The government could take opinion from
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the local people through website on this issue. On the same issue a
website discussion group could have been formed which would make the
government transparent in decision-making. By the people's active
participation, some pro-people positive decision would come out
considering the country's resource constraints, local environment, and
other socio-political issues (Kabir 2007).

6.5 Public Policy

Fd

Public policy is a crucial issue of any develop or developing country in
the world to ensure socio-economic development. Government has to
take different policies on the basis of demand of people. Policy
formulation as well as implementation is vital stage in the management of
public policy. The formulation of public policy is to be appropriate if the
supply of information and process have done accurately and properly.
The application of e-Governance helps to manage input of policies within
a very shortest period from reliable sources. To formulate public policy in
developing countries like Bangladesh the comparative policies of
developed countries also make easier through using e-Governance in
government administration. The policy implementation is very important
issue in development administration and managerial functions of
government are facilitating to implement the policies. The e-governance
can work as a facilitating role in managerial functions of government. So
the usage of e-Governance play important role in policy formulation as
well as implementation.

6.6 Citizen Services

Introduction of e-governance may serve as a tool to enhance productivity
and improve the quality of government services (Sobhan 2004:5).Service
to people is the main goal of e-Governance in development
administration and make it nearer to people. It makes decentralization of
government services and decision making easier. Through using e-
Governance in different sectors citizen of the country can get maximum
services and it is a vital issue in the process of development
administration. Different ministry of governments have bought new
dimension to the efficiunt provision of government service to citizen. It
serves as a model for citizen-focused government services in Bangladesh.
E-Governance is a easy way to get services like pay fees, download forms
and necessary information from various private and public organizations.
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The services of e-Governance enhance standard and quality of life to
citizen which is important indicator to development administration.

6.7 Corruption

The degree of corruption in the public sector dramatically falls in the
countries where e-governance has been initiated. A survey in India in
2000 has revealed that the states where e-governance has been
established even partially, the corruption rate has dramatically reduced.
Even in Bangladesh we may observe that due to computerization of
Railway Reservation System, the number of black-marketers (middle
men who used to involve in illegal ticket selling) has reduced
significantly. Elimination of the middlemen in citizen-government
interaction, in fact, is the major factor that acts in eradicating corruption
levels. Again in the government offices, if the people interact with the
government organs through web-page then colonial red tapes practices
will be totally removed. This in turn will reduce the pervasive bribery
practices in government offices (Kabir 2007).

6.8 Partnership

By introducing e-governance, a PPP (Public Private Partnership)
framework to strengthen information flow among different category of
partners like Government, Private sector or NGOs and civil society may
work together for achieving hared goals and objectives which also would
save time, money, expertise and other resources for ensuring sustainable
development. Access of partnership may have the knowledge and process
of functionaries of the factor related with this through information flow
over information technology.

6.9 Accessibility and Awareness

Easy accessibility to information for all citizens is the prime concern for
development, as we know that information is power in today's world. In
fact, gap between availability and non-availability of information creates
the major causes of non-equity and social injustice among different
segments of the people in a society. If everybody gets the same extent of
accessibility to e-governance then the class distance among the different
groups in the society will be minimized abruptly(Kabir 2007). On the
other hand, access to information raises awareness and knowledge of
people to gain their dues. E-governance creates enabling conditions for
national development and prosperity through accelerated economic
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growth; it also facilitates the increased flow of information about the
existing resources and public services. Process of e-education (online
education) can be introduced like distance education {Sobhan 2004:5) .
Ultimate e-governance will bring equity, social justice by reducing the
digital gap among different segments of the society.

6.10 Globalisation

The development of a country is highly dependent on impact of
globalization. The world is changing at every moment and the thinking
and acting of people have been dramatically changed because of
globalization. The changes have been occurred by bringing e-governance
in administration. The relationship of e-governance and globalization is
mterrelated with each other and without its positive impact development
cannot be e¢nsured. The trade and commerce is an important aspect in
economic development of a country and it is very much connected to
globalization. The balance of commerce in developed and developing
countries largely depend on impact of globalization. Bangladesh, as a
Least Developed Country (LDC) the impact of globalization plays
significant role in its economic development. So, e-governance would be
used as a helping tool to ensure its economic development as well as
balanced trade and commerce.

7.0 Problems and Challenges

[n developed countries e-Governance is used as a factor to solve everyday
actions and it is part and parcel of administration. Bangladesh is a
developing country and the application of e-Governance is also
challenging in administration. The usage of e-Governance is limited in
the administration of Bangladesh due to several reasons. It hampers to
make socio-economic development.

Politics is very much involvement in the implementation of e-
Governance in Bangladesh. Political commitment is mandatory in
ensuring e-Governance of a country. But the culture of politics in
Bangladesh impacts negatively in the process of e-Governance. It
hampers development process of the country. The nature of bureaucracy
in Bangladesh is rigid and traditional. The red-taptsm is one of the
tmportant feature bureaucratic management. It is difficult to bureaucrats
to adjust innovative technology in the everyday work. So the bureaucratic
norms 1n administration work negatively in development functions.
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In society level, problems may be occurred regarding public opinion as
people are skill in an ambiguous situation for their ignorance of reality
about e-Governance. Moreover, participation of the people is also
essential which is really a problem for a country like ours where a large
portion of population is either illiterate or partially so. Proper delivery of
e-Governance requires human resources having higher level technical
know how about information about information and communication
technologies. It also needs handsome initial investment at very outset as
instalment cost. The managerial tevel also has to be acquainted with the
up to date techniques and technologies to maximize the benefits of e-
Governance.

Use of electronic media for e-Governance requires a sound legal
framework to maintain and control free flow of information. There should
be appropriate rule become and law to ensure intellectual properly rights,
illegal in penetration ethical issues like privacy and protection of
properties and goodwill of the stakeholders. For e-Governance, a strong
base of infrastructure and logistic support is essential at very beginning.
One it becomes possible it only requires maintenance and managerial
support. In a developing country like Bangladesh the government may
share private sector, media, phone etc for their purpose.

8.0 Conclusion

The e-Governance is a dynamic and contemporary issue in the process of
development administration of Bangladesh. It is working as a helping
instrument in delivering services to different sectors and the ultimate
focused on development administration. As a developing country like
Bangladesh, it is very essential to apply e-Governance at every sphere of
life. Application of e-Governance is limited in Bangladesh still now due
to different constraints in administration but it is considered as thrust
sector. It is a changing agent of socio-economic development in the
country leads development administration in different way. The
efficiency and effectiveness of administration are ensured by using
e-Governance, an ingredient factor of development administration.
Another important facior of development administration is ensuring
accountability and transparency in administration and it is to be sustained
through e-Governance.
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Abstract: The present study winis af investiyating marital satisfaction of single and dual
earner couples. The sample of the study consisted one hundred taking fifiv-five from single
and fiftv-five from dual earners. The subject was selecied based on purposive sampling.
The stdy was conducted in Syfhet City. To measwre the marital satisfaction of both the
couples, a structured questionnaire is used. The inportance was given on various aspects
af marital satisfaction like social, econbmical, psychologival and emotional. The result
indicates that dual earner couples have more marital satisfaction than the single earners.
Sene factors have influence on satisfaction of marital life aver couples' lives. Result also
indicates that differences of age and edwcational gualifications between husband and wife
are wider among single carners as compared with their counterparts. However, dual
earners enfoy more influence on many matters over their lives as compared with single
earners. Mutual understanding is more among dual earners than the single earners. In
order 1o increase the marital satisfaction in couples’ lives, respect from each other, fice
consultation, exchanging views and ideus on family matters, spending maximum tine for
each other, polite behaviour can be considered effectively. Consequently, changing social
attifide, prepare oneself based on fast-changing society and become responsible for each
other are also be considered in this connection.
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FAS! ( equality in marital role) T3I1ZE ARG QA Fgwe! 7@ | Keith and
Schefer (1985) W9 ™ FCARA (A, Middle aged and elderly wives who
perceived the division of task such as cooking and housekeeping as unequal
were more depressed and dissatistied with their roles than wives who percetved
the division of those tasks as equalitarian.® SR SRIT A FIHIAR FAS
taaifzs wwf¥a F=F ICE | Holman and Tacquart (1988) IAR SITIFAT
wfareEs ¢4, “the family (or couple) that plays together, stays together should
be amended to include:..... if they have a great deal of communication while they
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communication has at best no association with, and at worst a negative

association with, marital satisfaction.”™
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Education Streams in Bangladesh
Parents' Thinking and Students' Performance

Mallick Anwar Hossain*

Abstract: Selection of appropriate education streams is one of the important factors for
student. But at the entry level students have no capaciiy to select any one of the education
streams oul of three such as Bengali Medium, English Mediwm and Religious Education.
Al this stage parents mainly play the vole of selection. The selection procedure depends
on the availability of education institutes, parents' economic condition and their creative
decision regarding the future of students. Selection of education streams mainly depend
on three factors: most of rural parents select the nearest government primary school,
religious people put priority on Religious Education and wrban based high income
parents select English Medium education. There ure some deviations among the three
streams. Some parent put emphasis on good institute rather than education stream
because of carrier development of their children according 1o the fiture needs. But in
socio-economic perspective majority of parents are not well aware for children's firture.
So some students could not continue the entry level education streams. This tendency is
highly ohserved in English medium education and that is why after 3 to 4 yvears niost of
the students change their education streams from English medium to Bengali mediun. it
is also found that some students shifl from Bengali medium to Religious education or
technical education for gaining a certificate. The education system in our counlry createy
physical, mental and social differences among students of different streams. So the ways
of thinking of studenis are also different. Education streams, social trends, parents' and
teachers’ attitudes sometime hindered the mental development of students. As a resaly,
most of the students could not perform as a universal citizen in future. The study focuses
on the thinking of parents who primarily way out the path of entrance in educafion streanl.
The study also highlighted the performances of students of different education streams in

their real life.

1.0 Introduction

Education is the basis of human resource development which leads to an
important prerequisite for ensuring sustainable development of
Bangladesh. By 2020 Fangladesh should have achieved a strong system
of basic education with virtually all children enrolled and completing
primary education with at least minimum levels of competency directly
related to life skills, The content of education will stress life skills and
problems solving rather than mainly the rote memorization that prevails
at present. Rote memorization helps instill a solid foundation in a child's
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learning but children also need to acquire the ability to learn on their own,
so they can continue to learn after completion of schooling. In the past
education was primarily an English controlled upper class affair with all
courses given in English and a very little being done for the common
people. Government has taken steps to leave such practices in the past
and is looking forward to education as a way to provide a somewhat
poverty-stricken nation with a brighter future. In the recent years some
nnovative and effective programs of basic education have been initiated
in the country to tackle the overwhelming problem of literacy. The
government launched the Compulsory Primary Education program in
1992 in 68 upazilas and extended nation wide in 1993 (A. M.
Sharafuddin, 2003). The government made rural primary education free
for girls up to grade 10 and also introduced food for education program
at primary level. In 1980s many NGOs began basic education program in
support of their poverty alleviation activities. The education system in
Bangladesh is divided into 4 levels: primary from grades 1 to 5,
secondary from grades 6 to 10, higher secondary from grades 11 to 12 and
tertiary. Alongside nationa! educating system, English Medium education
1$ also provided by some private enterprises. They offer 'A’ level and 'O’
level courses. There is also Religious Education system which
emphasizes on Arabic medium Islam-based religious education
(Bangladesh, 2000).

The present study highlighted on the main education streams in
Bangladesh. The information presented in the paper is generated by a
qualitative empirical survey. The study is conducted in selected a
Government primary school and an Ebtadae madrasa and an English
medium school. The primary data are collected with the help of
discussion schedule from students, teachers and parents. A total of 45
respondents were interviewed from three institutes where students (15),
teachers (15) and parents (15) are interviewed. Collected data are
analyzed by using simple statistical tools like mean and percentage.

2.0 Education Streams in Bangladesh

After the liberation war of Bangladesh in 1971, the People's Republic of
Bangladesh became an independent nation free to choose its own
educational destiny. The country constitution obligates the state to
provide basic education to citizens and eradicates illiteracy within a given
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time frame. Article 17 of the Constitution assures that all children
between the ages of six and ten years are to be provided basic education
free of charge. As a result of both government and private efforts over
the last three decades, some important improvements have occurred in
primary education sector. More than 95% of children aged 6 to 10 years
are admitted to primary school and drop out rates are now only 28%
(BBS, 2003). The Millennium Development Goals (MDGs) were
officially established at the Millenniym Summit in 2000 and 189 member
natiens have agreed to try to achieve those by the year 2015 (Wikipedia,
on-lme). Goal 2 indicates to achieve universal primary education. Every
child should have access to primary education by 2015. The government
of Bangladesh fully conforms to the objective of education for all and the
MDGs' and intemational declarations. Bangladesh is a secular state;
many forms of education are permitted to co-exist. The main streams of
education in Bangladesh are divided into three different branches
(http://sanisoft.tripod.com). Students are free to choose anyone of them
provided that they have the means. These branches are: (a) Bengali
Medium, (b) English Medium, and (c) Religious education.

2.1 Bengali Medium General Education

In the Bengali Medium, all the courses are offered in Bengali with the
exception of English courses and the Religious course. The tuition fee is
minimal compared to English schools but they still vary largely between
schools. After three years of pre-school, students in the Bengali medium
do five years of primary school. Primary education refers to education, as
determined by the government, for the children of age group of 6 to 10
years in grades 1 to 5 having prescribed national curriculum, text books
and school hours. After completion of primary level students move to
high school for grade five to grade ten. At the end of the tenth grade, one
must pass the SSC Examination, which is common to everybody. These
exams are divided in regional boards to be administered and students pass
the exams m differerft schools as indicated by their respective boards.

2.2 English Medium

The British rule in Indian Subcontinent is stiil very influential as English
is still the second official languages of India, Pakistan, Bangladesh, etc.
Students in Bangladesh have the right to attend schools in the English
medium where courses are taught in English using English books with the
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exception of the Bengali courses and the Religious course. However,
English medium schools are mainly private and thus reserved for the
wealthy class. After three years of pre-school, students must successfully
pass through ten grades and then to be eligible for writing the Ordinary
Level Exams, also called the O-Levels. Then after one more year of
studies, students can write the Advanced Level (A-Level) Exams. Both
these routines are offered for Arts students and to Science students. The
O-Levels and A-Levels are both prepared in England and are common to
every country in the world at’the same time. Once the exams are written,
they are sealed in envelopes and sent to England for corrections. After the
A-Levels, students are free to choose their subjects in the Universities but
many of them tend to leave the country to study abroad.

2.3 Religious Education

Religion is the experience and expression of faith (Religious Education,
online). In the Bangladesh perspective religious education is one of the
important streams which deal with Islamic religious education. In the sub
continent madrasa education was started in 1780 during the period of
Warren Hasting in Calcutta with Dars Nizamia Curriculum. This
curriculum, which historically serves as a model for many madrasa
throughout the world, was developed in its original form for the Nizaamia
Madrasa in Bagdad (Sha Abdul Hannan, 2002). The first madrasa in
Bengal followed traditional courses such as Arabic Grammar, Arabic
Language, Philosophy, Logic Figh, Kalam etc. At present this education
system extended up to tertiary top level but the students have limited
scope in job market due to absent of recognition at government level.
Madrasa derived from an Arabic word Darsun’' meaning lesson. It is a
Muslim educational institute. The primary stage of madrasa is called
Magtab or Nurani madrasha or Furkania madrasa. These education
centres giving lessons on reading and reciting the Holy Quran are known
as Darse Quran. Usually the local mosque serves as the centres for
primary education for boys and girls of nearby families. The imams and
muazzins of local mosques work as teachers. Other kinds of primary level
madrasa are called Ebtedae madrasa, which is fully or partially carried
out by local and government supports. Stages of education in the system
are: Ebtadaee, Dakhil, Fazil, Alim and Kamil. These education centres
are giving lesson on Quran, Sunnah, Figh etc in addition to Bangla,
English etc according to the madrasa curriculum. In the late 1980s, efforts
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were being made to modernize the madresa education system and to
introduce to secular subjects in the madrasa curriculum under the
Maderasa Education Board. The objective of the madrasa education
during the Third Five-Year plan was to modernize the system through the
introduction of science course. Under the present Religious education
stream there are 12000 institutions with about 3.5 million students who
receive a combination of religious and temporal éducation from more
than 150 thousand teachers (MoE, on-line}. Islam plays a very dominant
role in the education systems of Bangladesh. In all the branches, it is
required by the government since 1983 to teach Islamic studies. Hence,
children learn to read Arabic from a very early age. Nevertheless, non-
Moslem students are never forced to learn the Quran and can regularly be
excused from Islamic courses.

3.0 Students in Education Streams
3.1 Freedom of Choice and Parents Role

It is not possible to select an education stream by a student at the entry
level. In the most of the cases the parents perform the role of selecting a
certain education stream. Free primary education, free education for girls
up to class ten, food-for educational program encourage people to setect
Bengali medium education. Urban based economically solvent parents'
primarily select English medium education due to availability of English
medium institutes. Parents of Madrash students believe that Religious
education promotes the spiritual, moral, social and cultural development.
Learning about religion and learning from religion are important, as
Religious education helps to develop an understanding of themselves and
others. Generally socio-economic conditions of parents influence on the
decision making process to select specific education stream. Sometimes
parents are motivated to the surrounding environment or influenced by
the relative to shift from general education stream to English medium or
Religious education.

Table 1 shows the parents' reactions on the selection of education stream.
It 1s observed that free education (69%), development of strong English
base (55%), and spiritual and moral development (67%) mostly
encourages parents to select Bengali medium, English medium and
Religious education streams respectively. It is also observed that the
thinking of homogeneous group is different from heterogeneous group.

e
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Table 1 : Factor Affecting on Selection of Education Streams

Streams of | Factor affecting on the % of Parents Reactions
education | selection of education stream | Homogeneous Heterogeneous
(same stream) ( other streams)
Bengali Free education facility 10 (66.67) 9 (60.00)
Medium Availability of institutes 3 (20.00) 2(13.33)
Parents poverty 2(13.33) 4(26.67)
English To develop English base 8( 53.33) 8(53.33)
Medium Suitable environment 4(26.67) 5(33.33)
Present day needs . 3 (20.00) 2(13.33)
Religious Spiritual & moral development 10 (66.67) 9 (60,00)
Education | Leaming about religion 4(26.67) 2(13.33)
Not fit for general education 1 (06.67) 4(26.67)

[Figures in parenthesis indicate percentage]

Source: Field survey 2006

3.2 Students

Performance

3.2.1 Teachers' Opinions

Three indicators are identified to evaluate the student performance of
different institutes with students under grade four and five. It is observed
that 72% student of Bengali medium have excellent friendship like
attitudes, 65% students of English medium have excellent self expression
capacity and 70% students of Religious education have excellent
behaviour (Fig. 1). This information is given by their respective class

teachers.
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Fig 1: Teachers' Opinions about their Students
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3.2.2 Parents' Opinions

According to the opinion of parents it is found that Bengali medium
students have capacity to manage interaction and sensory difficulties
efficiently than those of English medium and Religious education
students (Table 2). English medium student could not perform well to
manage interaction and emotional difficulties and Religious education
student could not perform well to manage interaction and sensory
difficulties.

a

Table 2 : Management Capacity of Difficulties by the Student

Performance Parents Opinion

BM EM RE
Social difficulties B B B
Interaction difficulties A C C
Sensory difficulties A A Cc
Emotional difficulties C C A
Majority A C C

Note: A for manage efficiently, B for not clear to us C for not perform
well

3.2.3 Parents' and Teachers' Opinions

Table 3 shows that all students from different education streams have
positive reaction about their parents which is followed by the teachers.
But the issues regarding "speak the truth" and "be kind to every one" are
found 4.6 and 4.2 in Religious education. In this regard the overall
performances of students from Religious education is found better (4.36)
than the others.

Tabie-?: : Issues of Importance to Students

Issues Ranking Scale 1-5 (from lowest to highest)
BM EM RE
to be good to parent 5.0 5.0 5.0
to be good to teacher 4.0 4.8 42
to be kind to everyone 34 3.0 4.2
to speak the truth 32 34 4.6
to be honest with everyone 4.2 4.4 3.8
Mean 3.96 4.12 4.36
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3.2.4 Aims of Students

Most of the students are not well aware about the aim. They are partially
convinced by their parent to select future profession. However, majority
of student in Bengali medium put emphasis on business (40%) which is
followed by service (20%) and teacher (20%). Whereas majority of
student in English medium put emphasis on service (60%), this is
followed by teacher (20%). But most of students in Religious education
put emphasis on the profession of teacher (Fig 2). It is observed that
student from Religious education are mentally more suppressed than
those of Bengali medium and English medium students and they do not
select service as an aim. Some students are found that they have no idea
about the aim of life.

[ ] Teacher [ ] Service -,g,uBusinés e NG idea |
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%0 1 40
a 50
30 + p - Vs -+ 20
® 2 N K
+ 10
104 v
0 I - 0
BM EM RE
Professions

Fig 2 : Aims of Students
4.0 Parents' Thinking
4.1 Fathers' Positions

It is found that father's education level of English medium students is
relatively better than that of Bengali medium and Religious education
students' fathers. It is also found that most of fathers of English medium
students arc businessmen and service holder, which is followed by
Bengali medium students' fathers. Majority of them have more than
50,000 taka income/yearly (Table 4). Fathers' educational level and
yearly income of Religious education student are lower than that of
English medium and Bengali medium students' fathers and they are
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mainly unemployed. Most of the Religious education students come from
poor family and some of them come from religious family. Their family
economy is not good and they need help from others. Their parents are
always busy in work for daily necessity. Some students of Bengali
medium also belong to poor economic condition but which is totally
absent for the students of English medium. So, family economy, parents’
education level and their professions significantly contributed to select
the education stream.

Table -4: Demographic Characteristics of Father

Categories Education Level Professions Income Level (000°tk/yr)
SSC & | HSC & | Service | Business | Other <25 | 2550 >50
Below | above
Bengali 10 5 2 6 7 5 7 3

Medium | (66.67) | (3333 | (133%) | @0) | @667 | (3333 | (4667 | (20)
English 2 13 4 9 2 0 3 12
Medium (13.33) | (86.67) | (26.67) {60) (13.33) 0 (20) {80)
Religious 12 3 1 4 10 7 5 3

Education (80) (20) (6.67) (26.67) | (66.6T) | (46.67) | (3333 | (20

[Figures in parenthesis indicate percentage]
Source:; field study (2006)

4.2. Parents' Arguments in Favour of Respective Education

It is observed that majority of the parents put some arguments in favour
of their choice in education streams. They also mentioned some reasons
for disliking of other education streams and those are shown in the Table
5. Majority of Bengali medium students' parents put emphasis on job
security but parents of English medium students put emphasis on
development of self-confidence and awareness. Where as parents of
Religious education students put emphasis for maintaining life according
to the direction of the Quran and the Sunnah.
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Table 5 : Types of Education liked by the Parents and the Reasons

ES Parents Opinion

B | Why like BM Why not RE Why not EM

M Ensure job security No future at all Expensive
Reflect on own values Teaching quality is not good Minimum Institute
Effective medium Emphasis given on religious No specific job in
Fulfill economic need matter future

E | Why like EM Why not BM ‘Why not RE

M Develop self-confidence Environment is not so good Lack of good teacher
and awareness Lack of good institute May be demoralized
Greater job opportunities Concise job opportunity No recognition

RE | Why like RE Why not BM ‘Why not EM
Maintain life according Not possible to maintain | Religious matter are
to the direction of the character totally absent
Quran and the Sunnah Reduces norms and values Not respecting beliefs
Good for present and Establish as a corrupt people | on Islam
also for the next life in future Create social distance
Increasing knowledge of Teachers are not aware about | Develop proudness
retigious beliefs student

Source: Field survey (2006)
5.0 Suggestions

The education system in our country creates physical, mental and social
differences among students of different streams. So the ways of thinking
of students are also different. Education streams, social trends, parents'
and teachers' attitude sometimes hinder the mental development of the
students. As a result, most of the students could not perform as a universal
citizen in future. So, it is necessary to improve the education system with
participation of parents, teachers, students and the people involved in
educational management.

6.0 Conclusion

Education is the basis of development. No country can achieve its
development without need based education. But education arena in
Bangladesh is not so developed. Literacy rate is low and there is a
significant disparity among education streams. Bangladesh has mainly
three education streams. Each of the streams has separate identity.
Thinking of parents of students in different education streams, their social
positions and economic conditions make difference among students.
Moreover, education streams make differences of skill of students. As a
result, there are found clear distinction of performances in their real life.
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