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*r 
INTRODUCTION 

Background of thw study 

Career development is perhaps one of t h e  most calaplicated 

and y e t  very important one in t h e  whola o f  personnel  administra- 

t i o n .  Whun ,a  neu e n t r a n t  j o i n s  a job in an organization, his hopes 

and asp ira t ion  in mind a r e  tremendou~.  long with tho  job, h i s  

p o s i t i o n  in the fami ly  and neighbourhood and h i s  social relations 

a r a  changed on t h o  basis of the job he e n t e r  into. A n  o l d  trainer 

reports t h a t  a marriage negotiator approached him to know about a 

young trainee. when t h e  trainer repor ted  that rhe trainee was a nice 

good boy, t h e  n e g o t i a t o r  interfered by s a y i n g  that h e  only wanted 

to know whether the trainee belonged ka a cadre service because this 

was a d e c i d i n g  i ssue  for his parents  t o  g ive  their daughter i n  

marriage or-not. Thus t h e  job o f  a new entrant is not only t h e  

source of h i l  inoome but also an indicator of h $ s  s t a t u s  and soc ia l  

recognit ion.  These, however, in turn are dependent on t h e  e n t i r e  

job-situdtion i n  the government, autonomous, non-govermant organi- 

r a t i o n s  and t h e  type of job e.g.  ad-hoc, temporary, permanent, cadre, 

non-cadrs, advantageous ox disadvantage post ing ,  transfsrable or 

non-transferable  job with higher oggortunitias far promotion or 
2 

lower promation prospects ,  job w i t h  retirement b m n e f i t s  or not, job 

w i t h  much or less strenuous work,  job# with orderlies, w e l l  furaish- 

e9  o f f i c e s ,  talephonaa, +eaibones, cara or n o t  and h o s t  o f  other 

f i ietogs . 
In advanced countries, o f t e n  jobs in industries and businerne 

are prefcrrad over government-jobs because o f  pay, opportunities for 

promotion and differoat xecreatioaal and other fringe banefits. 

Howover, preferred jobs in compre+cial or i n d u s t r i a l  organisations 

depend not only an t h e  salary but  on t h e  ~ c c u r i t y  a f  job as well as 

retirement or ~ o u  age benefits. Ia I n d i a  people often prefer to 

j o i n  Birola g k ~ u p  of industries because the eaployec generally loow 



them aftor i n  their old age sad tbmxe i s  a more s e c u r i t y  of job 

there  t h ~ n  many ather private aanc,mrns. 

I n  Bangladesh, genetally people prefer  government jabs over 

t h e  jobs in the p r i v a t e  organizatfons, As e Less developad country, 

job security and career developmeat in the  p r i v a t e  conearas are 

considered t a  be less than those in government. Oar may get higher 

s ~ i a r y  dnd y e t  aay resign it for  a gowarnmane job w i t h  less salary. 

Whan an Lnterviewes for a samS-govern-nt job in an autonomous orga- 

n i m ~ t i a n  was arkad w h y  he sacrifimd h i u + s a l s l r y  fox a sewi-qovernaent 

job, he lamented by saying that no doubt he g a t  double t h e  amount as 

pay but  h i s  present bosa night at any day tell- him n o t  to come 

next day by g i v i n g  him ia an envelope one month's advanced salary. 

* I  must not risk my career i n  t h i s  uayn, he asid. 

S e c o n d l y ,  Bangladesh has ~ t i l S  a 'mai-bep* concept of govarn- 

ment. R government job i s  a syrdip of power, authority,  p r o s t i  r 
well as p r i v i l e g e s .  A w e l l - t o 4 0  physician k e e p s  h i s  gouerment job, 

hlthouqh he gets 10 to 2 0  time5 more money from the privata practice 

because f b e  job as a source of abvertieement far h i s  and cke hospita l  

beds are the t i p s  for h i s  clients. 'You cannot understand your job', 'I 
says a t a p  l e v e l  adminirtrator t o  a group of mid level txainees, 

'unless yau retire from your job and s i t  on the other s i d e  of t h e  

t a b l e  ' . 
Tharia was also a tire when e government o f f i c i a l  uaed to 

y e t  a hand-some salary. The Beams Cornmias ion  i n  19B5-86, for example, 
J 

s t a t e d  that the Bead CLmrk of gevernmont Estate og .kednapur e s t a t e  

used to g e t  Rupees one hundred and t h e  c w m i s s i o n  recommea8ed an 

increase  of sa lary  by 1 0 k .  2vrn in the late aritish period a govern- 

ment p r i a a r y  school teacher used to get Rs 1 2 1 -  per month when he 

not only managld his family livelihood with ~t but also  had a small 

saving. A c l e r k  of a Deputy Commiasione~ a t  that tims was a well-to-  

do nidn even if he was honest, nor to speak of aeverdl other pos i -  

tions of illegal income like Peshkar, Tahashildar a , - .  



But w i t h  the  paasage of time and increased i n f l a t i o n  

over the years, a govsrnment sorvant is now generally regar- 

ded t o  be an ill-paid person although government tr ied  sever- 

al times to increase h i s  lot by pay-scale revision. People 

now fnaraasinglp prefer jobs  in foreign firms or foreign coun- 

tr ies  over jobs within the  country. A government of f i cer  be- 

longing to the  d f s t x i c t  of S y l h e t  lamented by saying, 'Twenty- 

three years hack when 1 had v i s i t e d  my d i s t r i c t  town on an 

o f f i c i a l  duty and drove  an o f f 5 c i a l  jeep,  people came to me t o  

ask f o x  a government job, now the people o n l y  a s k  for l i c e n c e  

or permits to go abroad f o x  joh-seeking. Some people even occa- 

s i o n a l l y  ask me why I myself have not got  a good job although 

hav ing  a good academic career'. Evan in certa in  orgenizations, 

d i s t r i c t  quota fox some districts such as Sglhat cou ld  not be 

f i l l e a  in because people are not at t rac ted  to government jobs  

as baf ore. 

There is a l s o  another s i d e  of t h e  story. In an advanced 

country a person j o i n i n g  a lower job may not f i n d  door of supe- 

rior p o a f t f o n s  c l o ~ s d  fox him for ever. There are i n s t a n c e s  

even in a conservat ive  country l i k e  U . K .  that a person entered 

into f i r a t  job as a postal peon or the like and rose to the  

highest p o s i t i o n  of t h e  burdaucrscy as t h e  permanent Secretary 

in the long run by dint of h i s  work, ability,training, further 

education and opportunity for job-mobility. More such examples 

are found i n  position-oriented countxlas like U . S - A  or Canada. 

But in our country a peon or a clerk in t h e  office of t h e  Deputy 

Commissioner can never dream of becoming a Deputy ComaissLoner, 

OE an YLSS d r  a Typist in t h e  Secretariat can never th ink  of 

becaaing a Deputy Secmt=yr even if they becane &ducationally qualified. 



In Bangladesh, toaay career development planning has an 

added ~ i g n i f i o a n o r  partSauletLy when government i s  engaged in the 

g i g a n t i c  tdnk of administrative and organizational  deeentraligation 

and reforms. The succemm of any administrative reform laqgeLy depands 

an the w i l l i n g  coperation of the umployeias at a l l  levels. This, in 

turn, depends on motivation %%&he amployear and the ir  career  

&evelopmeat programmes. 

Tn Bangladesh near ly  12 lakh public starwants are  spreaa over 

in about 4 4  rinistries/diviaionsr 188 departmentsjdirmct~riea/sub- 

ordinate affieea and 111 public  ~orporrtions. O u t  of this nearly 6 5  

thousand employee& are gowernaenf servants and about 35 thousand are 

in c lass  I paa i t iona .  There was a t i m e  when moa-~adrr off icers  out- 

numbered the cadre s trength .  But with t h e  i h t r o d u e t i ~ r i  o f  31 cadres 

(including senior servLca p o o l ) ,  the majority of c l a s s  L off icers  

are now inc luded I n  t h s  eadra srtongth w i t h  a gigantic rsspaaeibf- 

lity on the park of t h e  Minimtry of & s t a b l i s h r e n t ,  A p ~ r t  from the 

responsibility of recruitmeat of the p e r s o n n e l  of the 31 cadres, 

%he M i n i s t r y  of Eafablishment i s  d i x e c t l y  responsible for adminis- 

t r & t i n g  3 important cadres v i x .  Senior %ervic&s pool B C S l A d m i n i s t r a -  

t i o n )  and BCSlSeute tarLat ) .  This  has atatailed heavy responsibility . . 
on the part of the Ministry of E e t a b l i s b e n t .  

Horrcver, government jobs are enssac in t ly  linked with t h e  

tota l  job oppartunity in t h e  country and the entire human tesoura% 
b 

developmen+, but as alrealyhsaid the p o s i t i o n  had now been changed. 

A recent  sufvey o f  1 5 0  clase X officer& showed t h a t  34% would accept 

jobs i n  a foreign aountry or coropany end 579 would not a d v i m  +heis 

young sons and dependents to follaw their  vocation. This has necessi- 

tated a thorough r e v i s i o n  of career development programme and the 

resgonoibilitfas o f  the Ministry of Establisbmsnt i n  respect o f  

career planning and devetopment. 
b 

Furtharmore, career glanning should be related to tbe tota l  

couatry. In t h i a  raspect, there m u a t  b0 a uootdinr- -= 

tion amongst the four different phases of a career, nanalyaducafioa, 



r a c r u i t m e n t ,  t r a i n i n g  and deployment. Our ~ d u e a t l o n  s y s t e m  is v a r i e d  

d and unco-ordinntrd. Pladrasha aducation, for  exampler hab almost nq- - 

place i n  public service employment. s i m i l a r l y ,  U b i v e r a i t y  axamina- 

t i o a s  often do n o t  matoh w i t h  p u b l i c  sesvica eommisaion examinations. 

Our t r a i n i n g  i s  impartad o f ten  by rule af thumb, A parson receiving 

t Hiaimtry af Educatkan as Ass is tant  SecreearyAlooAhpCr after the  

s p e e l a l  management committees of the schoo l s .  Thus the deploymant of 

the  services of the officers are o f t e n  n o t  made on the basis of h i *  ' 

background or t ra in ing ,  Moreover, the base for mobility in t h e  

service in our country is too narrow and l imited.  T h i s  combined with 

changes in t h e  constitution and political l eadership  from tire to  

t i m e  has  put t h e  public servant in an u n c e r t a i n t y  about h i s  service 

PurDase of the  study 

There havs  been few s tudLes  in respect  o f  career plsnnlitcg 

' and deuglopment inm b n j l a d e s h  althou h therro has been proliferajgg.~a - a s 

o r  '0-jep,&hfzaeians and h i g h  rate o f  incraasiny ~overnmentrl rsersa~tiaj 

f r o m  year to year, Even in seuaral cases j a o  d e s e r i p t l a n s  o f  @ns&- 

t i ~ n s  are n o t  spalt  ou t  an.@ $fie ineumbeilts find themselwes en, i 

csnfusgu s t a t e  about  what they are supposack t~ do or w h d t  he i t  

Future urS?uId Pld. This ha5 l e d  n o t  o n l y  t o  mismatch i n d i v i o u a l  am:P 

organirat2'snal neeos b u t  also t o  misuse tne national u ~ c r i t ~ l  an4 

resourcs3.  Ths a b j a c t i v e  o f  tne study us6 cs sxplucs rnaf &rr.maa- 

merits aro  there Fur careex planning and develapmenf in  34tlp~ 54@e 

cairre serwiEe5 o f  Lne BangLaclesh c i v i l  ser wize, 

. draad ly  t h e  o b j e c t l u e s  o f  t h e  study we%@ a5 f0lLllul3: 
t 

1 j To mgks an empirical  study o f  sarwr planning Pn t h e  c i v i l  

szruies, thr resul t  of which could ae  useu by the rawarchers and 

tne  acadrnlieian5. 

4 1 

used by kna l y i n i x t r y  o f  EsLablishfiefi k and other ministries C-ber r l lBJ  

to inaka their awn career planning pr0grduirnes for the c i v i l  servants, 
I 

44 $A ~ + W F C I I  for i n t e r - ~ d d t e  p r ~ b l s i ~ s  and f i n d  out i f  thare 
- 



cou ld  ue a uniform pattern for career aduanc~ment.  

4 1 To sudrch for the re la t iansh ip  butwecn t h a  cateer 

deuelopmunt and career  planning adminfstratinn. 

5 1 To find o u t  the  nature o f  coordination amongst the 

different phases o f  the career a f  an i n d i u i d v a l  w i t .  education, 

recruitment, tra ining  and deployment. 

6 )  To Pind o u t  whather there was any scope for inter-sec- 

toral  m o b i l i t y  in the SeEviCes, 

7 1 To  f i n d  o u t  vhether thare was an e f f o r t  by the  career 

planners t o  inset t h e  expactskions a f  the empleyeas with the expscta- 

t ions  o f  the ewploysr. . L 

8 1 To f l n d  out t o  "hat extent p r o d u c t i v i t y  is re ld$ted  

t o  j o b  s a t i a f a c t i a n  and i f  therr ware b a t t e r  alternatiuea for j o b  

s a t i s f a c t i o n  than mere pay and a1 lowancas. 

9 1 To makia an enquiry haw professionalism and special isat ion 

c o u l d  be brought forth t o  make the civil service pxaduction oriented. 

10) To f i n d  o u t  the r01# OP the m i n i s t r y  o f  Establishment in 

respect af career  planning  and development of BCS cadres and whether 

f t i s  nver-bur dened with such work demanding for deconcentralization 

o f  career planning and dauelapment admini~tration. 

Scope o f  t h e  S t u d ~  

Tho study included an examination o f  t h e  career planning 

and development system o f  t h e  three impor tant  c a d r ~ s  of the  three 

d i f f e r e n t  types v-ir .. B C S ( A ~ . ~ ) ,  ~ ~ ~ ( ~ a l i c e ) ,  and BCS(~ngtp :Pub l ic  

~ u r k s ) .  

6 C ~ ( ~ d r n n )  uas taken up f n r  i t s  uniquaness as a general is t  

cadre u i t h  its ear l iar  t r a d i t i o n s  of Ciuil service o f  Pakistan and 

t h e  East Pakistan ~ i u i l  seruice as well as the mingl ing  o f  a semi- 

s p e c i a l i s t  cadre viz ,  I n d u s t r i a l  management Service which showed its 

appearance fur a b r i e f  perfad i n  Bangladesh in the  i n i t i a l  yeacs. It 

is alsa a pobulous cadre i n  t h e  country,  

B C S ( P o l i c e )  was taken up as a regulatory cadre with  its 

spacia l  features and direct contribution t o  tha deuelopment o f  law 



and order o f  t h e  country so Needed for all Jeveloprnantal e f f o r t s .  

The c k e  has  i t s  oun prest ig ious  backpround fram Ind ian  Pollc. 

Service and thu  Police Sexvieo o f  P a k i s t a n  mixed up with sratwhfls 

4 East Pakis tan  P o l i c e  s e r v i c e  as vell as t h e  representation from 

other f a r c e s  like army OT t h e  Ex Nujibnagar pol ice  personnel as as11 

as promotees f r o m  Subordinate P o l i c e  Service ,  This uas cansidered 

t o  be a service wheria a person sntering as a c o n s t a b l e  might alsc 

ascend t o  c e r t a i n  higher echelon by d i n t  of h i s  capability and merit. 

BCS(Ehgg:Public ~orks) later termed as BCS(Pub1ic Works), was 

taken up as a represantiue cadre of  t h e  SpaeiaSised services which 

even uhen nak a cadre c o u l d  attract a l arge  pacentage  of the ta lents  

a f  t h e  country and u i u i d l y  cansidered to be a d i r e c t l y  invo lved 

deuelaprn~ntal  a g s n t  Ln Bangladesh, Apparerntly, the Gadre also carries 

with i t  a l o n g  experience of the turmoils  In t h ~  past touacds the  

dauelapmantal e f f o r t s  i n  the f i e l d s  and the  genmrslisk-spec5alist 

controuercy , 

The scope of ths study included an axaminatltCln o f  ths prasant 

system of career p l a n n i n g  and administratioo by the IUnfstry a f  

fstablfshment ns ue21 as C o n c e r n ~ B  mfnlstrfes i n  order t o  f i n d  out 

t h e  level  ~f the morlle of thn cadre o f f i ~ e r 5  under study and thu 

r a t i o n a l  b a s i s  f o r  their career adwancement, 

Limitations 

Following were the Ifmitat ion8 of the  gruay% 
1 I The study foeused its attentfan o n l y  t o  three Cadres  D.? 

dif f sr ent typos' i n  Eka Bangladesh C i v i l  Service. Certain other t y p e s  

of ~ p e c i a s i s t  cadres such as BCS(Customs), dCS(Forei~n A f f a k s ) ,  

B C S I J u d i e i s l )  e t c .  might haws altogether a d i f f e r e n t  nature o f  career 

planning a p p o ~ t u n i t i e s  and prospects  n o t  similar t e  t h o s ~  under the  
1 

present study.  

2 1 The study uas pr imar i ly  an o p i n i c n  seruery and n n t  a proper 

documentary study as is u s u a l l y  made by  a comaissien .or a commikkee. 

3 1 The o p i n i o n  af~nurnbsr  of i n t e n d e d  cadre ~ f f i c e r a  cauid mob 

be a v a i l a b l e  because o f  t.h,e$$, absence from the countxy, e x c e s s i v e  

pre-occupations,  unuill inQfiea3 t u  respond or fsaz, 



4) Some of the available samples under study aid n o t  

respond to the quest ionnaires  obviously bmcauae they  d i d  n o t  

have a goad academic background and hence were n o t  willing t o  

expose themselves. 

5 1 The annual c o n f i d e n t i a l  report-the o n l y  recorded 

source of aasesnment of an employes in our s y s t e a  could not 

be s tud ied  a s  ACRs were classi fiqd documents. 

6 1 T h s  opinion of some high l e v e l  e d u c a t i o n i s t s  and 

others was just  suggestive in nature,  It was generally seen 

tha t  outsiders do not  have s u f f i c i e n t  knowledge about the  intri- 

cacies of the caxeer development of BCS Cadres .  



Chapter II 

-.+Metbodotogy of the s tudy  

The study was principally an o p i n i o n  survey of some 

sample incumbents of the BC8 (Adrnn) , BCS (Police) and BCS (Pub- 

l i c  Works) of roughly 6-16 years of service  as well  as the 

opinion survey of 

Some senfor  members of the  cadres under study .  

Some top l e v e l  secretariat o f f i c i a l s  

Sarhe u n i v e r s i t y  professors 

Some top l e v e l  officials of the attached 
departments 

Some top level i n d u s t r i a l .  and business 
e x e c u t i v o r  

Some k e y  persons  in the Minis try  of 
Establishment 

Some planners  and t ra iners  

O r i g i n a l l y ,  it was in tenasd  that the opinion of some 

Upaeila Chairman would be taken, but  when around 2 0  upaeila 

chairmen w e r e  approached, every body expressed h i s  innocence  

about the knowledge of the career planning and development of 

t h e  cadres under study. 

A f t e r  s t u d y i n g  the available l i t e r a t u r e  on caxeer 

planning, the reseaxchers s t u d i e d  the career p lann ing  system 

engineered by Ministry of Establishment. A questionnaixe w a s  

administered to t h e  s e l e c t e d  m e m b ~ r 8  of the  three c a d r e s .  Gra- 

d a t i o n  lists w e r e  c o l l e c t e d  from the M i n i s t r y  of E s t a b l i e m e n t  

and the following data was initially found out for s e l e c t i n g  

the  samplss. 



Strangth oP thm cadxas U n d t # ~  study 

P E O ~ O S ~ ~  Strength 

BE s I ~d t11n ) 

L4CS(Poi i c e )  

BCS(Engg:Ptibl ic  Works) 

4 

Grddation list 
nur~hber 

l13D4 

kiy scanning t h e  uer y top positions and uer y junior positions 

it was planned t o  approach mid 500 incumbents o f  the uCS{kdmnJ 

cadre, miid 150 o f  the  8C~(~olieeJ cadre, and mid 125 o f  the  BCS 

( E n g y : P u ~ l L c  ~~ lbrks )  cadree. I n  f a c t ,  a l l  the Deputy Commissionars 

and 5uper in t~ndent t i  o f  Police and most o f  the Exacutiuta Engineers 

of the  & & S ( E R ~ Q : P U ~ ~ ~ C  Wnrks) were approachad. The opinions were 

r e ~ e i u u d  ftam the f o l l o w i n g  number: 

BCS(Admn1 110 

Originally, it was thought that  a v a i l a b l e  cadke o f f i c i a l s  

in the c a p i t a l  city, three othar d i u i a i o n a l  huadquarturs and o n l y  

ane d i s t r i c t  could s u f f i c e ,  But later on, it was discovered that  

d i v i s i o n a l  headquarters c o u l d  o n l y  g i u e  few o f  t h e  d e s i r e d  rsspon- 

&fits. Hence approach was made to d i s t r i c t s  and even t o  upazila 

lovrls. 

Un the b a s i s  of t h e  opin ions  received from tire o f f i c i a l s ,  

t h e  second quest ionnai re  was designed for the o p i n i o n  survey o f  
4 

tap l a v e 1  e d u c a t i o n i s t s ,  spec i e l i s t s  i n  the relevant fields. t r a i n -  

ass, p lanners e t c .  and t h e  opinions s f  92 such persons were collec- 

t a d  and incorporated i n  t h e  report, 



In all o p i n i o n s  of 3 3 8  respondents were taken, out 

of which there wers 118 o f f i c i a l s  were from BCS(Admn1 cadre 

including 21 o f f i c i a l s  who are now in the SSP, 5 0  wers from 

B C S  ( P o l i c e )  cadre, 7 8  were from BCS (Engg: Public Works) 

cadre, 13 were Edueat ion i  s t o  , 4 6  were top Administrators, 

14 weze aenior members of Pol ice  and Engineer ing  service,  19 

were P l a n n e r s ,  T r a i n e r s  etc. 

Amongst the BCS IAdmn. 1 cadre respondents 4 ( 3 . 4 0 )  

were e x - C S P  of f  icexs, 24 ( 2 0 . 3 0  J wore e x - E P C S  off icers  Class  

1, 17 ( 1 4 . 4 % )  were e x - E P C S  Class 11, 1 4 1 1 1 . 9 % 1  w e r e  e x - I M S  

c f f i c e x s ,  9 ( 7 . 6 % )  w e r e  ear l i e r  in other services and 5 0 ( 4 2 . 4 % )  

were recruited after Bangladesh emerged. Amongst t h e  6 o l i c e  

Off icora ~ ( 4 . 0 % )  were ex-PSP o f f i c e r s ,  2 ( 4 . 0 % )  were ex-XMS 

officers and 2 ( 4 . 0 % 1  jo ined  from P C S ( E d u c a t i a n ) ,  4 ( 8 . 0 1 )  

from army, 8 (16.0%) from non-cadre Government services and 

3 2 ( 6 4 . 0 % )  were d i r e c t  eadre o f f i c e r s .  Amongst the respondents 

of BCS(Engg:Publie Works) 3 ( 3 . 8 9 )  were ex-CES o f f i cers ,  

1 9 ( 2 4 , 4 % )  were £Tom ex-East  Pakistan Engineer ing  Services 

officers and others were recru i t ed  a f t e r  independence or 

promoteea. 

The length of service  of t h e  respondents of the three 

cadres were as follows: 

Table I 

Length of serv ices  of cadre respondents  

Y e a r s  BCS BCS BCB 
i ~ h n .  ) (Police) (Bngg : P u b l i c  Works) 

6 - 10 . 19[16.1) 6 (12.0) 12 ( 1 5 . 4 )  

Above 2 5  

T o t a l  1183100.03 50(100.0) 7 8  (100.0) 



BacLclam. i u  >.ti: 20(16&) 21 (4 ?"3;'1 r>( G.0,:) 

E~j,,cl?e 1 ;lr in 3ci mae 9( 7.6a 3 l  Z m Q ' )  0( 0.0;') 

C a c k h r  h Cot, u3rt38 4[3,53 I( 2.4:) O(om 

BzaI~elor l a  En-1 ~ ~ e o r i u c  U( 0.w) O[ 0.0,') ?0(93.a'l 

$&tar 02 u t s  46(39~1$1 13(26*@fJ O( O+%) 

1:- tar &f Scien ao 9( 7.e) 7(14*Rf1 I (  I mX$) 



7(5,9) ozficers of W B ( U I ~ , )  cAra,  2c4.0;') ofPj.sers o f  

BC3(Pollcc) c d r e  + ~ l d  J ( 3 . g )  off $erv of 1135(~urc.: Public ~ l o r b )  

h%a soouad: 2lzcas in the I+hwiculatib-~ or Intermdiste le-1, 

45 (39.1" ~ m p i c ~ i t 8  of the BCS(A~FII. ) o s k d  , 8(  15'.%) raaWn- 

deato of ti& ~:~(~olica) obdre, 4 (5.1:') reagords~its of the 

IiC3(=1g3 Public !lorksl) c-dre hrrd p c i  1 z d  publioations. 24(20.3$) 

of thii - D C ; ( U ~ , ) ,  16(32+&) of tElo ~ 3 ( ~ a l i c a ) ,  13(16~21) o f  

tb D03(&cc: PULUO k r b )  SY O ~ ~ ~ ~ % C F B ~ U Y  0 f  

PuLUc Ua;.h] cdro sot soam dir~tinctioLL/aw@ fos. their prfow .. 
w o e  ia t b  service, 

U f i r ~ g s t  th resaondsnts of 1 ) 3 3 ( i $ ~ ~ )  cadre. ~ ( 2 . 5 )  got 

no cram tion, 55 (46 .%] one pro~uotion . 44(37 two p o ~ t i o n s ,  

11 (gPS) t h e e  porntiom wi ~(4 .2 )  s r e  tW three gmmotions, 

3imil;rrly out of tlre respondents of B:S(P~UW) crrdrs 3(6.W) 

@t no p r o m t i o n ,  6t12.M) received ofie pornotion, 22(44.@) 

two pronotione, 14(28.@) three promotiova !ad 5 ( t O & )  more 

than three p m o t % a ~ i 3 +  w~n out  of t h ~  reapoderrta of BO3(mgg: 

Public Vorka) 25132.#fl gut no g r o u t i o n ,  41(52.6$) 80% 

promotion, lo(12.8) .two promtion&, 1(1.3$) t h e e  ~ o ~ t i o n a  

d 1(t ,3$) more than W a s  wornotiona. 



Introduction 

This chapter is devoted t o  the study of humarr reaotmcts 

development w h i l e  tMa l a  a o m e  study on uareer planning in 

the Bmgladeah Civi l  Service, There is a link-a between the 

two, m d  t h i ~  sh'ould be errplafned in the introduction t o  this 

The people in the e iv i l  aervics a r e  dram from the total 

mapower available in the country, 'Phare is a relat ioa~rhlp bet- 

ween maxlgowar development and human reaouroee develogment, wUch 

w f l l  be explained in the appropriate place l a  thie ohapter, The 

quality of the civil narvioe fa  bas ioa l ly  a function of the qua- 

l i t y  of the c i v i l  service clientele, A&-, the civil service 

doea not funotioa in i so lat ion from the t o t a l  manpower. &d the 

manpower of a country functions as a totality-as one antitity.  

As auch,  i t  ia naceaerarg t h t  the manpower of a cotantry is pl-ed 

a8 a t o t a l i t y .  It l a  U t h i ~  context that it l a  necessary t o  refer 

t o  h u a n  reaourceo development while talking about career pl- 
I .  

in the c iv i l  ae~vioe. Fox human rcsoureea Bevelopnt it i a  alrso 

neosBsarg that reference8 a r e  made t o  nutrition and education 

available for people Beeawe both  contributa mots t h a  ang other 

inputs t o  human reaourcaa development. Finally, even a capable man- 

power wfll fail t o  contribute much t o  economfo development tanleers 

i t a  morale and moral s t ~ d t i r d  a r e  high. Refarcaces t o  all this w i l l  

be made in thla ohaptax, 



The Philosophy 

In an article  on human resources Wilfred Beckerman, ' a member 

of the Odord University Bsculty of Social Studies ,  has quesbiou 

the worthintea of the preservation of -an rme ox the rationality 

of the continued txiatence of human raos. The article is essentially. 

a philosophioal approach t o  the development and amplopent of human 

refsourcars and the author 16 f u l l y  aware that he could be taken &a 

"talking philosophical nonaeneem. Back- d i d  not; talk any philoso- 

phiaal noneense, Be has drawn hla rsaaoning from the theory that the 

genetic power of m a n  has given h i m  the faculty of apeech and thought, 

According t o  Beckerman, "the genea of maa have not, as in ths oase of 

numerous other species, led t o  our delibtrate aad chosen self-Ueetruc- 

tion". Bsckermea believes that genstioal changes may make a man a 

mutant, which nobody want8 t o  be ,  H i s  thA&iw i~ eomewhaf arddlsb 

With reference t o  Beckermanla thinking about hwlan reeources 

development it may ba m i d  that mn.nklnd has not yet chusen, at leaat 

deliberately, t o  o o m i t  aelf-dsatructfon although he brsa achieved 

unbelievable succssees t o  commit that. Mankind still has the propun- 

~f t y  t o  produce and reproduca . The problem for m a  ia that ha has not 

been able t o  achieve a balanoe between the two#  production and repro- 

duction, Thia, however, is not Ynivsrsally true. Pox a w e  people thhir 

rats of production ie more t h a  the rate of the* reproduction,But 

fox the vast majority o* mankind the problem is production for their 

survivd. It is by producing material goode and services that mankind 

1, Wilfzed Backerman, n H ~ a n  Raaouruea: Are they worth Preaervingn ' 
h Paul Streeten and Hamy Maier (eda),  Human Renoureerr, &plogment 

and Development. Val., 2: Canecpta, Ueasuilent and fiong-Rum Perspective . 
London, The hcmil lan Preaa Ltd,, 1983 pp 8-28, 



can survive and become the bast  of the apsciee. And this oonform 

so much t o  Yarxta think*, Mml~ B ~ W  m a  as "a pr~ducex" and fore- 

s a w  a future when he would produce according t o  nthe lawa of beautyn 

and not t o  exploit his f e l l o w  men and thus hecomd a perfect m a n ,  2 

If is is diffidult for m a n  t o  aahiave a balanae between pro- 

duction and reproduotion, It is because produotfon is by fer the 

most difficult of the tasks  for msn. Production I s  of 

importance for  the very rsurvival and developeat  of human reaourcss, 

rPhe problem of human reauurceg development La eaeent idly  a 

national problem and every natPon has looked into it from its own 

angle. But before aa aftempf is made t o  understand the proocss of 

development of human resources i t  ia necessary t o  note that there 

are two common faotore in this procsas: 1) m e s  f a  both a producer 

a n d  a oonsumdr arrd 2) wthat manpower is needed both t o  b r i n g  about 

the tschuologicd advance that l f e e  at the root sf economic growth, 

and t o  u t l l i s e  the new technology effl~lentlg".~ What tr-pirea from 

these two oommon factors i s  that man the producer and m a  thd conau- 

mes m e  fnte-bd ds are in& aud the teohnology, And f t l a  the 

sffectAve inter*!-of these two factors that determine ths deve- 

l opent  of human resourcenr and the development of a o c i r t y  at large, 

2, Robert 0. f i ckes ,  The M ~ l ~ R e v o l u t i o n a ~ y f d e a ,  London, 
&lea & Unwfa ,  1969. p,  2a. 

3,  Burton %ishrod, 'Introduction t o  Part One1 inBurton Weiabord 
and Helen Hughe8 (eds), Human Reeourdts, &ployment aad  Development * 
Vol. 7: The Problems of Devdlopment Countries and the I&te~national 
Eoonumy, Londoa, 'Phe Macmfllaa Preaa, 1983. p.3, 



There can be no development if a u n  is aiked t o  produce but 

io not given d l  the t-s ha needs t o  consrume-there can be no 

economic growth if the map the producer i a  not given the techno- 

logy t o  produce, 

So, I f  eaommlo growth caa be taken as not being the be a l l  

and end all of lifs, developanent of human resources can be taken 

ne the be all and end a l l  of l i fs ,  a d  t h i ~  w l l l  take  oare of  the 

prime bportance of eoommic growth ia manrdl Life, Pavelowent o f  

human resources, men from thla  premiacs, I s  a fuaction of four 

fautore: Labour, production, oon~umption and technology, W n e  four 

factors of human reaourcea development a ~ l e  andyaed below, 

The oontSnued existerne of labour - manpower - 10 the fun- 

damental faetor of human resouroes developaeat. To exist and dove- 

l o p  him8e1f man muat produce, m d  t o  produce he must c o n ~ u t ,  and, 

fhml ly ,  t o  produce he muat  produce efffeiently f o r  whioh f t  f a  

necessary for U t o  apply s k i l l s  and technology t o  production. 

F o l l o w f ~  thfa logic of produotion proaeaa i t  would be possible t b  

Bequdnce the development of el human baing Znto tbrae periods - 
1) the period befors a m a n  becumes s producer, 2) the period during 

which he t a e a  part in produotion and 3) the period after U s  

retirement &om actlve participation in production. It mag be noted 

that d u r i n g  a l l  the p h a t a  of human reaowrces development maa r e m i m  

a consumer, During the period before m a  beoauae a producer, he mat 

be given not o n l y  food and aomiahment but also education and train- 

ing so that he beoomea f u l l y  equipped t o  takt part in produotion. 



-: ( I f f )  5 :- 

After he hars become an a d u l t  - educated a d  trained - t o  take  part 

in productfon care should be taken t o  see that he I s  taking gart 

in production, that l a ,  he fa employed, BIIIA')-lyI Sfttr hi8  retirement 

from active participation ia production, he ahould be allowed t o  

lead a useful euad peaceful retired life, The period that a masl livea 

arr a producer may be oalLed hia  career period, Sandwitched between 

adolescence-em-edueatioa period aud retirement period, which in 

aconomlo sense, may be called unproduot i~  period8 of a oyln'a l i f e  

i a  the produotive period of life, The productive p-iod is t h e  mod 

creative period of maat8 l i f e ,  But even though auonomlcally -pro- 

ductive,  the adolescence cum-education a d  r e t l r e m t  periods fund* 

mentally Influence and ahape the career period of a man. If the chUd 

is not properly aduoated and reared up t o  lead a  producer*^ life ha 

will not haw a very fruitful oareer, and if a man cannot Isad a 

fruitful nearear life he will not have a peaceful r a t b e d  life, \hen 

8eea from tUs w l a ,  one would onl$ disuo~er a terribly d i m 1  proa- 
d 

pacts of career plRnni% inBangladesh, 

The Teolmulogy Connection 

Technology aa w, method of produotion is htrioately related t o  

eduoation. 'Phe government l a  f'ully aw82.e to- %he nsos8eitg of apgli- 
c- 

cation of techpology t o  produotion process and how a daliberataly 

, designed education system can advace productfvs a k i l l a  of the people 

and the s t a t e  of technology in the society.  The Third B i v e  Year P l a n  

of the government apsaks eloquently of t h i a  importance and has made 

allocations fo r  the.admaemetat of euienoe and tsohnology aa muoh 

aB poafbla, but nothing rrubstantial can be ~tchiaved in respect of the 

advancement of acieace and technology U s a s  the whole education 



ery~tem l a  recast t o  make it attuned t o  aoAance and technology 
-, 

v i m  production. Ipt onlp that. Without reaasting the edu- 

c a t i ~  ayatem even incrsaaad alloca3lon of f u d a  f o r  education 

b r i a  rather negative results, Por axampla, it w i l l  boreasa 

*ha percentage of educated, even bighly educated, unsmployed young 

men and women, Thimr situation i s r  already quite acute in the country, 
1 

under the preeent education system, except students purauing 

same prof saer loml  a d  vocational education such as agriculture, 

epgfneering, l a w ,  librarianahip a n d  medicine, the vqa t maj o r i t  y 

of the studeata do not know for sure what they w a n t 4 0  be W -they 

a r e  g o i n g  t o  end up with. O u r  planners, eduoat iond p l a r m e r ~  Included 

know that a11 economies, +espectiva of their character m d  $bade, 

function on the theory of input and output, The theory means that 

an eoonauy functfonrr on the s t r u c t ~ a l  interdependeaoa of the ecoao- 

mio ayrrtem, IP ~ i m p l e  language thie w i l l  metan that If the output of 

induatryX is Ik, 200,we f i n d  that of this output Tk. 60 w a ~  pub- 

acd by induatry Y, %. 40 by Industry 2 and Tk. 100 bg f i n d  c a m -  

mera,.fn the same w a y  it oaa be aaid that t o  produce thie output, 

h d u a t r y  X purchased 2k. 40 of output from industry Y, a, fTO from 

industry and Tk. 110 of labour aerviaes4. &om this aimpls Bnalgale 

of the iagut-output analyaler it oas aleo be m i d  that an economy 

functions on  the theory of dernaad a ~ d  aupply of goods, semfots a d  

l abour .  Eollowing t h i n  theory of input and output or the the-y of 

- 

4. Tha snalg~is ia baaed on the ~ n p u M u t ~ u t  dnalysia in Tho- 
Ksmpner (sd] , Hadbook of Mameament. Haw York, Penguin Books, 
1978. 2031 



demand and eupply can we say if the output of the department X of 

a uiniversity ie 200 graduatee, of this output 60 graduates were 

hired by industry Y, 40 graduates were hired by Industry and 100 

graduates by the government ? Gven if,theee 200 graduataa of ths 

Department X have been ,:abrorbdd - + on genuhe demand of our 

eaonomy,,,unpxoductive emplogmcnt %a there in our economy. 

But if our education ~yatem l o  not attuned t o  the advancement 

of acience a n d  technology, for that our educational plannd~a oannot 

be asked t o  take the full responsibility. Technology a d  production 

goea hand In h a n d .  If there l a  a vigoroua entrepreneurship for p o -  

auction there w i l l  be s m a t c h h g  demand fm. techaologioal knowhow. 

It can a lao  act the other w a y  round. Any revolutionary scientific 

invention may lead t o  or b r a  about revolutionary advancement h 

produtltiion as d i d  the hveations in B r i t &  dur ing  the pre-fadus- 

trial Bevolutf oa period. O u r  entrepreneurship for production l a  

exteremely low, So are the reaults of our acienCiflo and Sechnolcgl- 

o a l  resmamhea, Indeed, we have somehow managed t o  keep ouraslvsre 

immune from the explosion of acientifio knolwdge and information ,and 

tremebdous economic g~oivth In other countries. 

Every govermsnt, irrespective of fomn has the bidfenable  

obligation t o  give smplogment to  each adult c i t i s tn  of the country 

who oan take wt in the production procesa of the country. This 18 

uertdnly a verg difficult task but equally oertainly this l a  not a 

t a l l  order. It -1s difficult because aven the higblg ~ d u s t r l a l l z e d  

capita is t  eountriee have not been able t o  ensare f u l l  emplogmant. 



O n  the other hand,  a small aad at the same time much less 3ndua- 

tri&issd aoc la l i s t  oountxy l i k e  Bulgetria has ensured full employ- 

mpnt t a  i f  s 2hie Le not t o  eupge~t that a socialist econumy 

is more efficient than s oapitalist one. T h i s  is only t o  point out 

thst developnent of human resourots is aomathinp duferent  from pure 

economic growth. 2hle ia t o  further point out thst employmaat oppor- 

t u a l t i e s  a r e  not entirely related t o  tsohnology even though its appli- 

oation ia necsssar~ t o  improve both qual i ty  and quantity of pxoducW. 

By now Bangladesh bas a population of 100 million, Aocord3ag 

t o  the Manpower Sumtey, 1980, over 31% of the population oorrstitutes 

f he clviliern labour force. T h e  Planning Cnmmisslon of Bwlade~rh  

estimate6 that this labour force dl1 increase from 31.0 million in 
Y 

mid-1 985 t o  35.0 mil l ion  in mid-1 990. h d  this w i l l  raise unemployed ' 

6 labour force f m m  7 mlllion t o  11 million during the period, LO,, 
I 

rate of unemployment w i l l  hcxaaas t o  31 p.c.  from 22 p . c ,  

The ahcer e l a e  of umployment In Baaglades fe by itself 

coloaaua, What makes the eituation woree confounded a r e  other 

rea l i t i e s .  Thaae are : 1) tha shockb@y high ptrcsnta~ra of popula- 

t lon l i v 3 . q  below the poverty llne, 2) maaaive illiteracy, 3)  poor 

technological advmcement of our srociety and 4) the failures of the 

5. Ivan I l i ev  and Mie01m PJwum~v, ?Human Resources a d  hplopnent 
fn tha Peopla'a Republic of Bugmiat in Burton Ueirsbord and Helen 
Hughes (eds) , Buman- Rssourcea, Bmployment and Deeslopment . Vol . 3 : 
The Problem of Developed Countrita and the International Economy. 
London, Tbe U r n m i l l a n  Prasi~  L t d ,  1983, pp 48-54, 

6. Bangladesh. Planning Cornmiasion. The Third Pivc Y e a r  Plan 
~haka,  1985. p a  102, 



government a d  the people t o  identify the public policiea t o  get 

out of thls d i smal  condition. B u t  the root c a s e  of unemplog~nt 

ia the failure of the government and the people t o  pcrslatently 

follow and execute public policiee. In Bangladesh neither the public 

aector nor the private sector has demonatrated axlg commendable 

tntreprenc urehig, 

O u r  govsrnmsnt is fully aware of I t s  halienable obligation t o  

give emplopent t o  each person of tha oouatry. It is in the coxwtl- 

tWon of tha country, The govexanent ha8 its  manpower w d  Pnunan 

resources davelopment po l i c i e s  t o  execute which if has other poL1clso 

auch m health, education, txabing and s c i e n ~ s  and te~bnology policlss. 

Every policy of the government ia yielding ama results, but for one )I 

reaadn or another the result8 of the different pol loiss  of the Govern-. ; 
msnt have agpeerrtd as same aort of mismatch or mishmash. The government : 

is iavasting in health but the health of our people haa not h p r o v e d  

much-the govsrmawlt ia -vesting in education but the rate of l i t eror  

has not improved appreeoiably-the government ie investing on technology 

but the state of technology ha8 not advanced much. But on the other 

haad, p m t  of the ~erauZ'ta of them lnveatments are go% waste, Our 

ale-bodied peoplt do not f i n d  much oP an opprotWty t o  apply their 

mudale power f o r  production purpo~~s--our educated gong people do not 
1 

f h d  much of opportunity t o  -ploy them for produotive purpossn-our 

peoplt with s k i l l s  esnd advacsd tscbnologfcal know-how do not  find a 

luaaktive home market. So, our people from all w r l l a  of l i f e  try t o  
1 - 

sell their labour, skilla and tecbnologioal know-how l n  foreign 



mwksts ,  Interest-ly emu&, the government a l e o  encourages ths 

export of manpower .'l Probably i t  is time we laaraed the lesson . . 
that a people e m  aumlve aad prosper only on its own land and ndk 

anywhere elere, M for this we should remember two thingar 1) the 

sheemmwalepowar of man can be usad t o  produos something, O u r  employ- 

ment polioy amid be attuned t o  this real i ty  and 2) the a k i l l a  and 

technological know-how of our people ~hould have the scope for full 

utflisat ion, ?here should be earears open before our people, Aud 

appropriate f iecal ,  monetary, -power and commercial policien will 

have made thia came about. 

The Concept 

The emwept of huraas resources development may be d e f i a s d  aa 

g i v w  every individual all opportunltles t o  develop hik3 f~tcultieer 

and aapabi l l t iea  to the fulleat extent so thaa he may attain UI 

best etature,  These opportunities a r e  packaged onee, and should be 

available t o  hlm from his b i r t h  t i l l  hia death. Theem opportunities 

m e :  1) he should be given adequatt food and nourbhmmt, 2) he should  

be gfven the education and training that his faculties axe capable of 

rcoeiving a a d  finally 3) he should be given srnplopent not only t o  ssrn 

a living for -el? and hia family but also t o  coatribate thereby to 

the advancement -of society and t o  achieve self-actualisation, Under- 

stood in thla sense, development of human ~ S O W Q Q ~  cornea very cloae 

t o  the conoept of manpower planning.  Manpower plannlag i~ h u m  reaou- 

rces development muus the human s ide  of this concept, For example, 

while manpower planxlirrg will be oonoerned with makhg  men and womea 



of a aoclefy s k i l l e d  enough t o  take part In production, kDlman resour- 

ces development w i l l  be concerned with the totality of hrlmnll lSfe 

b u l u d l n g  the leiaure a a d  freedon of the people b that society. But 

neither mupower nor human remurcers cas be developed ualeaa ths eco- 

nomg of a rsoolety ie fully attuned t o  production of material goodsl sad 

aervicts. And production of material goods and acrvioes is determined 

by the demand for and a p p l y  of mnpower. P ina l ly ,  i t  is a l s o  the 

quality of mnpuwer sod the entrsprsnsu~shlp of a aoc le ty  that balaacaa 

the demand for and supply of manpower. In the final analysis, therefor& 

duvs lopent  of huma r e s o ~ c e s  comes v2a the develogmsnt of manpower, 

Cfha Bwladeah Soma 

In respect of manpower and human reeourccs development, B w -  

dash presenta a paadox,  It is, however, a paradox oreated more by 

m m  tm by auture, On the supply aide of mupower, B q l a d e a h  haa 

an abundace of it, so much ao that Baagladeah l a  aa ld  t o  be the most 

overpopuZstad country in the world, It f a  said  t o  be so ~ t i c u l w l y  

beo~tuse B q l a d a a h  irr not blessad w i t h  much of natural resources. Both 

eonclustions are uxltenablt oma, If Singapore with no l a n d  and natmd 

resources is neither overpopulated nor underdeveloped there 'is nu 

reason w h y  Bangladeah should be both overpopulated and underdeveloped. 

If in fact it l a  so, it is for  other remons, partioularly for one t 

reason : the people o f  Bangladesh do not have the entrep~eneurshlp for 

produobg material gooda and lservicts. Even here it may be said t h t  . 

entrepreneurship doe8 a o t  g r o w  in Bmgladcsh becauae conditlona for the 

growth of entxepxsnsurship doas not e d a t  ia Bangladesh, In w w e r  t o  

this it may be said %hat conditiolls ape oreat iou  of aa ture  in aa much 

an they a r e  by men, 



Every Uuh of the ~ o i l  of Bangladesh ia f er t i l e ,  It is a land 

having access t o  the ma, It has 42,447 PrOmary Sohools; 8,464 

Secondary Schools i 21 6 Intermediate Collegaa ; 4 General Universities ; 

2 Technical Univereities and 10 Ysdiad .  Collegsa, beaides b t l t u -  

tiona fo r  technical and vooational educatiou, Aa of 1981 there were 

77,770 MaatertnDe@;ree holders in various ~ o c i a l  and natural sciences; 

11,402 graduate doctors; 10,383 engheera; 28,347 diploma holdera 3n 

various engheering aubjeota, 59,447 graduate agriculturists and 

39,238 graduate t =aching profcsaionals8. Ist their contributions t o  

growth proeersa ie not adequate. Ihe txi~ting amangemcnt for eduoatfon 

and  training, tha exirrting atock of manpower for education and tra- 

the existing etock of manpower - both s k i l l e d  and m k i l l a d - s h o u l d  be 

comidered adequate emugh not only t o  generate emplopent oppurtuni- 

t i e a  but t o  aohieve a higher growth rate. Why this i s  not happening can 

be attributed t o  reasom as follow: 1) the govexment does not h v e  

aotmd publ i c  policiele which will not change with the 0-8 of govern- 

ment, and 2) neither the public sactor nor the private s e c t o r  of the 

economy has any o2gorou~1 errtrtprsneurahip. When these two factora 

reinforce saah other the growth rats is accslrated. When thug do not, 

when they a r c  st logger  head^, the eoonomy stagmitea, The last thing i t l  

happa- l a  Banglaa'esh, T h i 8  I s  the Bangladeah Scene, 

8, Raiaul  Awan MEahmoad, Mapawex Si tua t ion  in South Aaia: A Case 

Study of B ~ l a d e s h .  Dhaka, Bangladesh InstLt  u t e  of Development 
Studiea ,  1987, (Draft Repoxt) , 



Some Sug~estiom f o r  PlannSnp. and Development 
Of Human Reeourcea in Bangladesh 

The three factorls which very vitally contxibute towarda hmm 

resources d evelopent and employmeat are  : e d ucatiou and traisliag, 

terrhnalogy m d  moral. The Mrastraoture for  the education and train- 

1% af our rampower fa t he r e .  Only it has t o  be xeowt.  Tkre present 

high rate of educated w u p l o g e d  manpower is the r e a u l t  of the fact 

that the preaent education aystem is not that teahnology-biased, n o w  

into rschool of higher education sbould be filtered at 3.3. C .  level 

Qnlg t h e e  w h o  have demonstrated thi aptitude and intellect for higher 

education ahould be allowed entry into erchoola for higher education in 

the fielda of hummitfes, ~ocial scienoe and other exact ac i ence~ ,  .. 
Hter 5 ,S .C , l eve l  acienoe and t ecbrrological education s h o u l d  be atrai- 

l ab le  t o  E t L l  those who w a n t  t o  have it, There ahould be open polytech- 

xLc schools t o  organise throe-year residential m d  modular couraea on 

different braches  of science and technology coursers would be: a) Tbae  

w i l l  b e  regetit9ve works and b) There will bb Lntensive practices based 

on the shop floor theory, T h e m  courses will be gradually complex every 

year and these w i l l  be useful even at any drop-out level .  'Phase couraes 

will also l a y  emphasia on phyeicd and moral development of the stude;' 

+ n t a  by incorporating lectures on moral standard and drills aad  exer- 

cises in the morning and after-noon. The students in these science and 

technology couraes w i l l  be very much auperior t o  people who lesrn t o  

do thing8 in the workshop5 on t b  road 



aide, It will be so because 1) They a r e  educated people having received 

formal education and training from educated teachera, 2) They w i l l  have 

the feeling a n d  a confidence that they w f L l  have jobs assured for  them 

3)  Their sa lary  w i l l  bring them social  recognition. And such people 

arc the main ingrtdient~l of e n t r e p r e ~ ~ b i ~ .  

S o c i a l  recognition of such educated a n d  tra-ed people may come 

thyough: ,. a) some of them will be needed Fn the govermment where they 

should be paid as much as white c o l l a r  people a r e  paid in the govern- 

ment, Salary scales w i l l  give sigmla t o  the students and their into 

higher eduoation thus filtered at S.S.C. level w i 3 1  have le f t  better 

people for higher education a n d  the c iv i l  service, A few more words may 1 

be noted about t ~ c h n o l o g i c a l  development : 

Technology ahould be coupled with innovativenesa 

People should be innovative in both s o c i t ~ l  m d  day-to-day 

l i f e ,  

Our education syatcm does not m&e us innovative and creative, 
T h i s  ia particularly true in o u r  science education and 
t eachiag . 
Our education aystcm doea not increase o w l  inquisitiveness, 

It does not teach the  ac lencc  09 everyday life. 

Education should hcrease  ou r  inquisit kveness from childhood . 
It does not teach us w h a t  are the good things of life. 

It  doc^ not develop in our people proper a t t i t u d e  towards 

work and lif c , 
because 

Moral development can come from e d u c a t i 0 q i . t  is m r ~ e d  by 

the whole society but it can c ome f f o m  other  aourcea, too, 

i .c , home, f a m j l y  a n d  frienda, Idoral value system should be 
one of the principal g u i d l b e s  in o u r  educational programmes. 



CELArnR - IV 
CAREER DIIJAMICS 

Every government hazg three pr-y rarspolllsibllltiaa: 

a) protecting the sovereIga:ty of the abuntry when thcattned 

by axterual w@eseLon or internal anti-state activities 

b) colltotion of revenue and maintenace of law order to keep 

S f  fa power and t o  ensure the aecurity of the citizens and 

o) wslfart and development of its people, Thuaa responsiblli- 

t i e s  are dilsoherrged by the people in the m i l i t m y  and c i v i l  

~ e r v l c e a  of the government. 17ha t h i r d  reaponsibfl5ty is alao 

s m c t b d 8  s r b r t d  by local. and voluntary orgmaixtations, 'Phn 

aoopk of these atrvlces has greatly enlaxgad with t h  comiag 

of modern age a d  the dsvalopmsnt of acianca -4 technology, 

Wsr La pa~ticularly true in the case of a i v i l  srervlce which 

i s  no more ooncernad with o ~ i  collcctlon o f  revenue and main- 

tellaace of law and order, So, even though the Matory of the 

cfvLl starvice of Btmgladeeh can be traced back t o  Vedioesreb 

when Bangladesh w m  pmt of the Indian sub-continent, Tha hiatoxy 

of this servioe! can be unfolded onXg by studying it8 avolution 

though the aubaaquant Buddhist, Nuslb and Brlt iah pcrioda of 

the mub-continent', In tsaence, the Bangladeah eivil-aervicc fa 

the extewion= a d  rnodifioatiom of the o i v l l  aervicu of P a k i s t a  

I1947-"t70) 

The Civil Service of Pakistan (CSP) did not Include. all  the 

civil servicea of the goverament of P a k h t a .  It was an e l l t i a t  

arrd generalist' civil aervice, The other civil eervicea l i k e  the 

Pol ioe  S tmica ,  the Finance Service were not within the ambit of 

& 



the CSP. Even though in reapect of merit and integrity it w e ~ ~  a 

f ine civi l  eervice, j elouay and diacontenf began t o  grow agal.net 

the elitist oharacter of the CSP. The mafmpr* b e m d  thls jel-  

ousy and dimontent wae the rieing expectations of the people In 

other civil services and the professionals and tecbnoa&.TUs 

'feeling oontinued and even accentuated a f t e r  the emergenos of Bangls- 

dserh raer an independent state, To meet this ria* axpeetationa the 

govermtnt appointed a committee and three c d s s 5 o a s  t o  bring 

about a unified c i v i l  aervios a n d  t o  offer enhanced cornpewation t o  

the oivil esrvemts, As a result of the recommendatioas of thee8 

Commfttesa a n d  Comlssforw, Baagladeah has now a c l a s l e e a  c iv i l  

asrvica of 31 cadrea, To some of ths oadxes one can seek access 

with a simple graduation degree but  t o  some o t h e r  cadrea ebccesa is 

allowed only t o  professionally q u a l i f l s d  psople p a s s i x  the recritment 

teats, which are uniformly conducted for  a l l  cadres in the BCS by thc 

publ ic  Service Commissi~n, 

The present study is concerned with the BCS (Admn),  C'GS 

(Polioc) an d  BCS ( h b l i c  Y l ~ ~ k s ) .  In thiir chapaer much w i l l  not be 

disousaed about BCS (Admn) and BCS (Pol ice)  f o r  the reason that 

both cadres a r e  composed of the officers in the CSP, EPCS and 'PSP 
I 

cadres of Pakis tan  period and them r r e  now t,wo J unified csdree.gn 

the other h a n d ,  thcrc are three  independent Engineering cadres in 

thq BCS. %at there should be one single admFnistrative cadre and 

one sFngle police cadre probablyfew w i l l  ~uestion.;;.i~j And that . 

there ahould be t h e e  separate engineering oadrea in the BCS the 

ppasent study will not question that, too.  The questionairs 



adminiet3;d t o  obtain opinions on the thrcc cadrae haa brought 

, Bone intereat h g  cnmmnn tamwere from the majoxity of the respun- 

dents, T h y  a s  a 1) Each of the oadms does not favour lateral 

entry into it even though transfers t o  other cadres will be come, 

2)  the scope for promotion i a  I M t e d  ~ each cadre but i t  l a  more 

so in one than I n  the other. It i s  elear that In no- of the aadres 

officers seam t o  be quite happy. This l a  the view of the preaent 

researcbtrer abrtt it is not the result of any faulta In the manage- 

matnt of the o i v l l  atrv io t ,  h o n g  other fact ox^, one I s  the faulty 

management of the economy of the country, T U B  ohaptor will therefore 

conoentrate on the dynamics of carter pl- in the BCS (Public 

 works)^ for  the prbary reason t h t  dynamics of the other two cadres 

have been unfolded in other ahaptem o f  this study, 

The Phlloaophy of Career Plmn* 

Career Planning baa two  aides, On tha one $ i d &  there is the 

individual and on the other there i s r  the orgwlzettion, The indivi- 

dual has his g o a a  of l i f e  while the o r g ~ i z a t i o n  has f t a  own goala 

t o  acMevc,  B u t  the point t o  be ramemberad here b t b t  the f a d i v f -  

d u d  c a  achieve h i a  goals or a~pirat iom~xf  l i f e  only by working fox 

one ox another organ1mation.Modcrlz m m  i a  an o r g a n i z & t i o ~ ~  man. He 

balonga t o  this or that organization. T U B  is true even in cast  of 

a farmer In B ~ l a d e e h  w h o  must be a member of a cooperative society 

if he wants t o  g e t  the benefit of a ahallow or d t c p  tube-well waters 

for i r r i ga t ion  purposes. So, the goals of thc indiv idual  muat match 
ha- 

t& goa l s  of theorganizat ion~elongs  to .  T h i s  may not always happen, 

but somehow the differtncea between the two even out  for which the 
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orgaleation survives, So, the whole philosophy of oaresr planning 

is t o  bring about a hctrmoay bct;.vuetl the JxldLvidual aspirations and 

the goale of the organizstion.' This harmonization of individual 

aagirationa and thsorgmizational goals depend8 upon the efforts of 

the iudividual t o  prepctre himaelf for s caxeer fa an orgmirstion and 

the support of the organfmtion t o  fulfil the fadfvidual aspirations. 

Or~anieatlonsJ, Career Development 

When the organization at tempts t o  mtoh individual compct snoe 

or a r k i l l s  with ita needs or g o a s  it is engaged in what can be 

called orgmlsatioml career development. This a dichotomy at the 

one and of whioh ia i n d i v i d u a l  e f forts  and at the other t a d  of 

which , l a  iastitutiond support. b r e  the two ends of the diohutomy 

meet we have the organlzationdl career development .' What is done 

m d e ~  hdlv~dua3. e*'fortrr I s  caslaer p l e ~ w i n g  a d  wbtat I s  dom under 

orgemizational suppart f a  career managemant , Under coxear pl- 

there are some lmportaat aubpmcessts, which are:  I) dndividual'rs 

choice of a .prof4ssim; 2) individualts choice of an organisation; 

3 )  Zndividuallsf choicc of job aae~igzxtcnt ~d 4) career rself-develop- 

men*, The important aubprooeaaea under uaraer  eman ant are: 

1) recruitment and. aelecti on; 2) human resources arllooation; 3) appre 

l a d  and ayerluation a n d  4) t r a w  wad development. So, the career 

p l a m i n g  in the C i v i l  Service of B arrglade~h is ac tuerlly a prop- + 

1, E d g w  Em Schein, Career Dmamicst N~~tchfng Individual and 
OrganiaatPonal Needg , London, Addisrion-Ylt sley , 1978, 
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of organi~atlonal career d~velopment~ Thie atudy is aa attempt t o  

a a t  how the individual cetrber p l a a n i q  aad  inatitutiomal cmeer 

man~cment have l ed  t o  organlzationa earear development in tha 

BCS r ( Publid Works ). 

Evolution of BCS ( P u b l i c  W ~ x k s ) ~  

The history of Engineering cadres In the BCS c a n  be traosd back 

t o  the creation by the B r i t i s h  of ~dministrative Ser~ices for I n d i a  

of which Eugineering Service was one. In 1923 the Government appobted 

a Royal Commission with Lord Lee ae i t a  C h a i r -  to  recommend reforms 

U the Indian Administrative Services, The a-ttee came out w i t h  the 

recommendations that 1) members of the All-India Civil Service, Police 
- 

S e r v i c e ,  Foreat Service and Engineering Service ahould continue t o  be 

appointed and controlled by the Secretary of S t a t e  of Council. ?he - 
recommendation highlighted the importance of Engineering Sprvice. 

k i n g  the Paklstan period, the Engineering Servicc was blfUrcated 

into 1) CentrriL Engineering Service - one of the Central Superior 

Services - aad 2) E a s t  Pakistaa Senlor Service of JUinaera and 3) 

East Pakistan Engineering Service because of the federal chsrsctcr 

of the government of Pakistan. After the emergence of B a n g l a d e s h  sa aa 

independent etate  on 16 December 1974 the government employees ware : 
f unctlonallg. c l a a v i f  i c d  as 1) generalist sdministr8to~a belonging t o  

the C i v i l  Service, 2) kmploycss belonging t o  services, euch as, kudit.8 

a n d  Account., Income fax, Customs, e t c .  B?C 3 )  s p e c i s l i s t s  belonging 

t o  Medical, Engineering a n d  Agricultural Services, etc.  There w a e  a 

hierarchicd classification of the govcrment employee8 into claas I, 

Clam XI, Class I11 and Class IV. The hierarchical classification of 

3 .  K.A. Zasnan, fThe Civil Service iaBmg1adeshr i n b r a  
Rakausat aya a d  Btiarich Siedentope   ad^) , A s i ~ C i v i l  Services: 
Development and  Wends, Kuaa Lumpur, A s i a  and Pacific D e v e l o p ~ n t  
a n d  -in% stration Centre, 1980. 



government employees holds good even today, Except olaaa IV emplogeas 

of the govermcnt ptraona eater* into EUIY hierarchy mag orom over 

t o  a higher hierarchy if the conditions l a i d  down in the recruitment 

rulea for a partzcular ssrvloe or post  me f u l ~ f l l e d ,  

Ia the early yeara of Bangladesh the C i v i l  Service of B a g l a d e &  

maintained the e l i t i s t  tradition of t h e  Indian Civil Service of the 

Britiab days and the Civil Service of Pakietssl (OSP), T h i s  had  its 

meritrs and demarita. The f u n c t i u a ~ f a s  b a 2 o ~  t o  tha Civil ServSca 

maintainud a h Q h  standard .of performmot and btegrfty ,  But the tU- 

tist position of the c i e l  servioe brought dimontent, jealousy and 

resentment among other functionaxie~, particularly thoas in the apecia- 

l i a t  and technical servictsrwho were needed moxe and more fh the develop 
- 

mental ac t  ivZtPca of the government , It may be mentioned that this 

feeling d i d  not grow just after the emergence of Baagladeah as ap 

itldepencaat state. Even during Pekistm period the Central Government 

created an WEconomic Pool'f for  making w e  of the ta lents  in the f i e l d  

of Ecouomics, a d  Ugh p o ~ i t 3 0 u  were also g5vtn t o  many of the techno- 

crntrs, Graduallg they were filling In  the abiniafrativc positions in 

tha minfatriee, deptmtmcnts and public  enterprise^, T h i s  m31sd  for a 

new breed of c i v q  a~rvsnta w h o  would be teohnooxsts rather than gener- 

alilster tretbcd ia the old traditions of bureauoraey, In other wosda, - L 

this o a l l e d  for  a restructuring of the C i v i l  S a r d c s  and ratiomiza- 

rion of  the pay gtructura i n  the Civ i l  Service, With a view t o  restxuc- 

tuxing the c i a  sar~icc and mtionallieing the pay structure the 

govermtnt constituted aa AdmInfstra%ivd a d  Sarvice~ Reorganization 

Committee {ASRC) and two National Pay OomaiasLons, the last one belag 



s e t  up 1975. fa the light of tha racommendationw of the Commi~sioa 

the governmant had decided t o  ham m e  unified c iv i l  service ~tructure 

known as the Bagladeab Civil Service, Intially 13 f u n c t i o u  cadren 

were created in the B q l a d c s h  C i v i l   emic ice of which Engineering was 

one with three aub-cadres: a) Sub-oadlxe of Publ i c  Health Engineering 

(under the MMsrtrg of Looal Government asd  R u r a l  Development) ; b) Sub- 

cadre of Public  Work8 a n d  c )  Sub-caBre of Roads a n d  Highwaya (under 

R & H Di~i~ion)r'Phc Sub-cadre BCS (Public h r k a )  is now under the 

linistry of Works. 

Education for U i n s e r i m  and Technical Sarvlcss in ~angladcsh~ 

One of the most irugortant factors of career pl- is education 

for a c u e a x ,  Xt 113, therefore, in the fftnes~ of things t o  have a look 

at the  arrangemant~ for engineer* a d  technical education available 

In Bangladesh with a short historical purspsctiva, 

The h i ~ t o x y  of cnglnccring and technical education and traininp 

BllCOmp&aSas a period of more than one hundred yt-s, The nucleus of 

this education a d  txafning arraftgemcnt took shape wf th the establish- 

ment of tfDercca h v e y  Sohool" in 1876, In i t i a l ly ,  the achosl ran a two- 

year course t o  produce men sufficiently qualified t o  same aa l a n d  

surveyors 5n governnaent departmentat aa w e l l  we in private orgdsat ions ,  

4. Anwwul  Azim, e t  ril (ads) . Thu 31rst Hundred Years: A Centenary 
Souvenir Dacca Survey School 1876 - Ban~ladesh,Univezwf ty of B n g ' h u e r h g  
and Technology 1976, Dhaka,  BUET, 1976, 



Very aoon the soh001 gained populazity, and the  tatu us of the . 

school was r a s e d  in 1897 by 33ltxoducfag a sub-ovaracer couras 

of three - yew 'duration. It was a o i v S 1  engineering course for 

qualifying the studente for smploymcnt aa ~ub-overseers iu the 

pub l i c  Works Department, Diatriot Board, Municipdit ica  and private 

entexgriaea. Ln 1905 the school got mother raise in atatus. In that 

year the school introduced a new courlse of fowl-par duration In 

civi l  engineering t o  produce overseers for mployment in inhe Public 

Works Pepartmeat, Dla tsict Board ,  Mmicf p d z t i  te and private enter- 

priaea, Af t M s  stage of i t 8  powth md development the school rsoe- 

ived a donation of Rs. 1.12 la08 from HLB Ex~elIency Naw8b aheaaullah 

of the Nawqb Family of D U a  who  took keen intereat in the advancer i 

of Murrllm education i n B e n g a l ,  AH s reoognition t o  this great - 

contribution, the achool was r a m a d  "AhsmulXah School of Eng3nter- 

in&@ in the par 1908. fa the emu year, the government amctioned E 

dfUiat ion of the school t o  the J o i n t  Tnchnloal Eduaation B o a r d  

(the then Overseer Examination Board  of fen&) , ?ha achool, besides 

producbg aub-overscera, a l s o  offered &isan c o m a t s  in the workdopr 

In different tradea, 

But what ' the. history of engineer* a d  technfcal education 

in BaaghX remala fa that engineering and  technical educettZon l a  of 

fundamental importance f o r  lnduatrial development, In 1907 an Zndua- 

trld Conference was h e l d  at &&a, The Conference recommended the 

establishment of an Industrial Iu t i tu te  a n d  introduction of Diploma 

Courses in ~~&hulicdl and Electrical Engineering at Bbaanullah School 

of Engineering. These Diploma couraea, introduced in 1913, continued 



onlu for three years, The Authorities withdrew the Diploma uoursas 

from Ahsau1lah School of Engineering m thean couraa~ were being 

offered at the Be-1 hginetxing College at ShAbpr (now in Weat 

B angd., India) , Af tar the S ~ C O A ~  World W a r  the Government of. B t n g a l  

undertook n uompraheaeive prosamme for the induatrietl daPelopmsat of 

the provinoe, Thls neoeseitated tscbaically educated persona t o  run 

dlf&rt.?t  industries. It was  also expected that euch tcchtlically 

aducatad psrsons would also be able to  start md,1 scale industries 

on their om. New cxperfmantal f a c i l i t i e s  were incorporated in 

manullah School of hgineering. At t h i ~  #$age it was a a o  felt that 

an a n g i a u e r h g  college ahould be established at the premises of 

~ h a s n u l l a  S O ~ O I  of Engineering. Thia, b w e ~ b r ,  d i d  not matsr idisa  

until February 1948 when the Govcrment of E a s t  Pakistan sanotioned 

and approved the conwrsion o f  Ahamullah School of WSnesrIng into 

Aabanullah Engineering College offering degree courarca of four-par 

duration, The Ilhaaullah Engineering College carrfbued t o  offer 

i n e r a m ~  facil9tias for  higher education in eaixrccrfag andl teohrro- 

logy. And on the la t  of June 1962 the banullah ~ngineu~ing Collage 

WU upgraded t o  the atatus of the East Pkkistan Univuraity of Engines- 
the 

ring and 'Pechnology, which dtcd emmgencte of Bangladesh  came be t o  

be knorm as B w l a d e a h  Uai'trsrnity of  BngLneering a#d TechnoLoggr, So, 

aa of todag B w a d s s h  has J Dniveraity of bginwsr&ng and Teub1ogy ,  

4 Engbeering Colleges, 18 polytechnic I-tit ut as, 3 Natioaal Centre 

for  Skill Development a d  T r a i n i n g  ( HcSDT). 



The present amangemant for engineering and technical educa- 

tion is good enough t o  poduce technical manpower as required by 

our economy. In t h i n  connection I t  mety be mentioned that w U s  

thtrsis a very high rate of educated memployed psraom in Bangla- 

deah, In the oase of those educated and trained In engineering and 

technblogy the rat a of unemployment is negligible,  

R e s u l t s  of Empirfeal. Study 

To find out the individual t f for ta  t o  get  into s career in 

the BCS (Public 1Voxks: .) and the o r g ~ a a t i o n a l  support 

t o  promote that one hundred etructwled questionairas were adminis- 

tered to the officers who have put in at least  six y e m s  in that 

cadre, Some of the important f i n d i n g s  of this study m e  ss f011010 : 

A :  Education f o r  Career 
- 

4. 
The f i n d l u g a s  reveal that all the respondents have a B. Sc 

degree in Englmtring. In reapact of msrit, too, they have got 

&oat excellent cduoatfm, CPbat means that they m a  f u l l y  q u d i -  
I . .  

fied t o  savsnce both profeseionally and t o  climb up th 
Uerarchy in their cmear, Noat of t h e m  got into their career within 

1-2 yema t h e  after they h a d  f i d a h e d  their education, 

Since most of the respondents got I n t o  their career w i t h i n ,  

1-2 yeam time after they bad f i d e h e d  the i r  eduoation, it m a w  

they ware ki d e n a d  a d  the3 d i d  w e l l  a the ~eoru i tmen t  t e a t ,  



If may be mentioned here that the recruitment fa  the BCS (Public 

W o x k r s ~ )  is made by the ministry of Establishment on 

the b a s i ~  of the r e s u l t s  of recruitment esmfnation conducted by 

the Publf c S nrvice Commiasf on. 

3, Original Cadres of the Respondant s 

Table : t 

Cadre - 
Easth Pakistarr Engineering 
Service 

No. of R,spondents Percentage 
Y 

%ern the above etat igt ics  it appeam thr r t  In the BCS (Publia 

Works) about 2% of the officers come froin the former Central N i -  

neering Servf ce and Eetsth Pakistm Epgineerlng service, 

C .  Service Length of the Raspondentrs 

Above 25 yc=a 

Tabla - 2 
Uo of Respbadents 

12 

24 

Percent age 

(15.4) 

(30 .a 
(9.01 

(23 .a 
(21 



Promotions Received 

Table : 3 

Number of Prornotforrs 

No.Promf ion 

One 

Two 

Three 

bra thsd three 

No. of Respondents 

25 

41 

10 

1 

t 

Percent age 

(32.05) 

(52.61 

( 12 *8) 

(1 *3) 

(1.3)  

Xf the atatiartioa An respect of th leugth of sarvice of the 

respondents I s  compared with the promoti~m they have received, it - 
appears that the a c o p  for pxomotiona in the BCS (Public Works: 

- ;) is quite llmitsd, 

E, GapBetwcsn Joining the Eoverment Service 
a n d  the Pfrst W I X l N G  Rcccived 

Less than a year 

1 - 2 years 

3 - 4 years 

5 gsa~cr and above 

Not m e r e d ,  

No, of Respondents 

15 

1 

6 

5 

10 

41 



- r  (IV) 13 :- 

This i a  a very undesirsblc situation. Education is d i f f  ~ r e n t  

from traia*. Bowever w e l l  educated m engineer may be, he musf 

in the mamar a doctorr work aa an internee for a certain period 

Ecftcr ha b a  got a dugme for msdioal  practice O u r  engineers are 

trt~ining on the job, The Foudatlon T x a i w  at the BPATC is smraen- 

t i d  for the officera In  the Engiaeering Cadres but t o  rcceive pro- 

faaaional trainhg there should be appropriate engbesr- t r w  

institute. 

Both admfni~trntive and profesaioncll training a r e  aaaential for 

cmeer development, The offioers in the BCS (Public Worb : .I 
have not got much of trdnlng either at horns or abroad. The following 

tables illustrate this, 

Table : 5 

Period of Training 
( Ime~peet ive  of Number) 

2 weak8 - 1 month * 'SFsn F 
1 

5 weeks - 3 month : Ho 
1 
1 

6 months-1 year j 
* 

G, ' P r d a i a g  Rboeived Abroad 

Table : 6 

Pcreent age 

18 

6 



P l m B , , a  Education for a Career la Englaesrlng 

Table : 7 

Not aurt 

17(1.3%) 

I, GapBatweanStudent life and ehtranos into Cadre 

Table t 8 

Period 

Lea8 than a ye= 

1 - 2 years 

3 - 5 pme 

Mort than 5 gems 

Not hswered , 

I , NO of Reapondeat ZJ Percentage - 
' 9  
45 , (57.8) 

From the s ta t fa t ics  in Table 7 it appears t h t  mojority of 

the reapondanta h a d  earlier pl-d education f o r  the* career, 

m d  from the a t a t i ~ t i c s  in Table 8 it appear& t h t  majority of 

the reaponditnta Joined their oareer within h a s  than one ysd-s  

time and 26,s of the respondents got into t he i r  oareer wit- 

1 - 2 p a r a  tfmt after they had flnishad the* education. 

The inveatigatiozi into the cmeer p l a n *  a the BCS (Public 

Works t . ) reveals t b t  aZ1 the officer8 in the cadre have 

got quallty education f o r  the cadre a d  for their pxofcrsslon, Tha 

amrqamenta for education t o  product qu'alified engineers a d  eqi- 

rzterisyS techniclnaa m e  good enough t o  produce more and more of them 

for human resources development ctad economic development of the 



country. Bu* t h i a  will not happen unless the oountry acquhea 

entrcprenurship for eoonomic devclopmcntvAlr~dy, a negligible 

size of unemplogment in the f i e Ida  of snginoering asd cngintefing 

t e c h l o g y  has been recorded, 8nd a osrtain percentage of enginaars 

a n d  techniciaurs a r e  working abroad for b a t t e r  am~ltlplent, A11 this l a  
HI 

not a very good sf@ f o r  soonomZo developpent. 

me scope for promotion in the BCS (Public Work* is very 

limited, There a r e  o n l y  a few poslta at high levels ,  O n l y  a few of 

them have g o t  more than three promotions, In the mta of promotion 

there prevails some ~ o r t  of ~uffocation, The a i tuat ioh  should be 

eased oa 'for aa posaibla .  The task would become a u t o m a t i c d l y  easier 

If economic detrclopment could be accelerated , 

Although the officara In the  BCS (PublLc Works: - ,I 
got  quality eduoation f o r  joini% the cadre and fox t h e i r  prof+- 

s shn they get  very inadequate training both adrmtnistrtltlve and 

pofess ional  and both at home and abroad. %era should be aa engi- 

neering trainbg ercadsmg for all the three BCS C a d r ~ ~  in engineering, 

a s d  a l l  the Engiaecring Cadre ofTicera should get  adaZnletra.tivo 

training at the BPATC. 

The oivll aervanter m a t  uphold the value system of aoclety.  

A t  present it l a  w a t i n g  in the cLvil service, Maybe, it Baa waned 

dsrmingly, It l a  m w i f e e t a d  ia the fall of ffikaeser ia. dcdfngs ,  

queatiombla paraones1 conduct and aubjectivc decbion-mkhg of the 

c i v i l  aarvtmts, The f#ll of the moral s t w d d d  of the people ia 



eating up the very Fabric of the soc ie ty ,  2ha all important q u t m n  

I r rhbosto redne it .  It crtanot be raised by legislation, Educatioa 
I .  

may help t o  some extent. But the oalg way out  is demonntrertioxs- 

demonatration of Ugh mora3 and integrity of the c i v i l  servants, 

The fall of moral standard i a  the rerrult of the demonstration effect 

of the fall moral a d  mlua a p t s m  of one a d  some people, In the 

same w a g  the rise  in the integrity a d  moral standard of the people 

can o m s  only from t he  demonstration effect of high moral atandmdl 

m d  i~tsrgrlty of one a d  arome highupa and people who mtter in the 

aocisty, 



Persome1 Administration in Banaladsah e$ Hiat e k d s  
or- 

w f k  - -Jcn*n1& 

P a r e o w l  Bdnbiatratbn ln  BelPgMeeh haa a long ard 
~pecuht ive  hiatory. Q h t  from the begawing of the perlod 
of Xast India Company it hae travelled a longdrawn out path 
through the Brlt lah perlod, P p t l e t a n i  regime and poet ~ e p w  
d i f f i c u l t i ~  of -Mesh t o  tbis p ~ ~ e n t  6 ~ .  

Uter the t a w  ovlr  of thulp&vrtrrue Adminiatration 
by the East India C o w  S1 hngal, the oom- authority 
lookad after for the officials who uould be their truetee8 atad 
the torch-bearers for the eelomid b t e r e s t .  Althowh itl the 
beg*, native iDeumml were given the respomibillty t o  
aolleet revenwn, the 00- authorities could not t rwt  the@. 
As a result the maitiOa of E w o p a n  Superaor  un8 created- a 
mt wMoh merged with all gong d pwer-f iret ae the E m p e a r r  
Sugervbor then ae the ool leobr,  then as tbe D - t r i c t  -&*ate 
and Collector and $bully ad the Deputy Co&ai.utler. Bloreowr , 
fa order t o  mnkn a d  pom~I&ata oentral polioiea and also to 
& aocounta at  the oentral level, a position of c h i e f  o h k  
uaa f OU necessmy - a poaitdon whlch uLt-teLy evolved in to 
the poeition of dhiei Ssorstary and cont@d up t o  the P u t -  
period o d y  t o  fiaa a abort m i o d  msitlon of the Principal 
Secretmy t o  the Prim M.lninter after the emrgerrce of -Mesh- 

bltbygh 2n the bs&anla& adrrriPUtrative o f f h i a l e  were 
raoruited on the bwis of the rub of tb thumb 4 not oo 
definite prinariphs d polioue, tha &at mia 00- soon 
f e l t  that an enthuehatic aad able team of nam.rniPtratorn 
would be necessary t o  run the Oomparry affairs la India. &It 
when in 1775 so- golioies d wiacipbs were f r d  Indm 
ware excluded f r o m  the built-irr-teeun, In 1830 after a low sku-  
a l e  by the Miyla, the Beleot Comnlttee 3egort raw-nded a 
statutory C i d  sorviom uhhb wag onlg a, ey-h t o  the Id ieLnse  
After about 35 yearn, o stat&* C o d t t e e  report was 

in 1870. Ihe oonvnltteo reoownded &th of the -her p a t s  for 
the I n d m  tbowh ~ U t h m .  k a n ~ h i 1 8 ,  h 1853 
Begort demmdd on open aomptstbn the Burope- im 

youthful f 

It w a  surgrisln& that the British CivO Servfce 
G o d s i o n  w&s uret up in 1@5 in -land- t n o  years after the 
publication of Mwaulag Deport for M l a  ard on the sucoesa the - 



Ind- C i v i l  Servioe. It oras on the baaia of Horkh Cote - 
Trevelyan Regort in 1854. 'Pbe Report  a w e d  that there should 
be & civil aerzr-e reoruited %bough open coqetetion and 
ooduufed by a 8- authority. The S e r v b e  e h o a  be open 
t o  u grduataa w ~ t h o d .  iepuiremPsnt of  s p o i a l  puplliioation. 
The eatruts rbP8ld be $a the* youthful age8 wbo ahould be 
e p . o o a  for frrtektual work apr agaisret routine work a d  
trained for the entlsm oefear snd not for a slrrgle job. T W e  
should be a mobation p e r U ,  am opportunity for wor~ofioo a d  
tb inomat. shorn be abla t o  asoed t o  ttw &heat ladder 
by dint  of their mrAt a d  rerriorlty after ooPrpletion of 
yearm o f  probation, 

I13 MiO. on fhm ather W, there had been pUtical 
dears& for Mianisation o f  O i P U  Service. Thm Utohhon Qomml- 
mion itl 1886 a d  the XsUngtoo O o d a i o l z  191 7 r e e o d e d  for 
Wiatlizatfon which, however, o o u U  not a a t u f y  the Itldiarr ~ p - a ~ l t e *  
Zhe IaUagton bmmineioa oreated'eopra posta t o  be Ithe luted 
poetsm which were reaormb for the Simopeana, Oven the bntague - 
ChelPrsford u 1919 report4 that orrlg go st^ of the 
C i v i l  Servbea was held .by the Isdianama 

=tar ths paaeiPg of  WiaP Uepeden$rr Aut 1947 ard t h m  

prultition o f  mia, $or a brfef perid, Mian Ofail Be-8 wam 
eubetitut* by the u f a n  raminiatrativn S s r v k +  $n Pakiatatr 
atrd Isdiaa AdmJaiatrativm m e  in Itldia at the eerrtral l eve l*  
Subsequently, however, -tan AbbLrrtrative Service warr r s b  
as the Civil Sexvios of S b k b S a a ,  T h e  top poeit+orre in the General 
Administration and ilagttracy W w s t l y  retaimd by the member8 
of this service both at the Central Government o a  the P r o d i d  
Governments, At the A.ov&bl b y e l ,  however, Provincbl Civil 
Service (PCB) waa r e t a b 4  ia Yeet Bakistan, fa addition t o  Gewral 
M a i e t r a t  ive Eeaerve(~AR) l a  Week Pekbtaa,  la Baa* Pakiatm, 
the e a r l b r  Bengal O i t r i l  ~ervhs(BC3) d tbe b s m  O i o i l  

algawted a d  d m  r mizrgl* Rorinoial sellrice known aa tbc P& 15 
Pakistan U iv i l  ~ e d c  a ($PCS) . 

A t  the Central level U addition t o  the C I V ~  S e r a e  of 
PakLataa a numbor of  o tbr  central servicea were created such aa 



Mcruitamt te t b m m  S.tvim including tlw U u U  Smculcr a t  Miaten 
um 8.d. b# tlu Fmdmrrl euhlAc krwla Bwrhmkn, Imht run& Q th. 

mtrd Publie Slrvlcr E u J w h h  Qwrlng 1 9 W ,  a my&- rt mrpacmm 

mmkatknr rwh w '&uil rrl Corn- Olruica  8uLnaU.n, p lh  Sanrium 

muha*- ,  ria## md attmr m m t u ~ o r r  m x w h m ~ . n  ht-d. gut 

l r k t  mn h m m  m u h & U n w  msa mmim -dm tinding t h m  amtarat* m w r  
IhaLlon aymtw w C b # n r u l n g  d nlul4mtr thr .m *y mr cndAd4tn 

wln trklng dl k M  8-tLww ww 4 .me d th u a w  md tk punt- 

wt. Wt r U u .  In 10W, n m x l r & m U . n  tar r m ~ ~ l L t r m l  d ma- 
gf? i#a  m f  uw mtrd Uur-t w k.L4 mmp.rmklla. )uL AaWr .rr, #%a 

ur .Ira ~ h h a d  ubth Ur -EL? k r u i m  Eninatlam, 



~ o y ~ k a k t r  .nd tm zntrfuku mud 01 tlu r - -ur l rb 
f)w. .~p.htwnk un w b l l y  W by t)lr Lt&lL.lllmt &rh- m 
~ t U g  Lh. poii- w ~ A ~ ~ ~ U U V  m r t  d mrrhlw Uu . d b d l r r l k l y  
urn thm gium trdnhq in t)Y MuU ammi# -, WLI rhlw ~ u n w  
wzm patt.mmd in th. a h a  I? e U  la r 1- h . n r r & d h ~  t. mum m 
md muio MminL.trmtkn. PirJ8C m &a inoldd in Lh syllrk'. 
afkr m y  wtm In Ur tog a b u t  nUm mUr, U w y  mm mmnt tat 
teld I r a h h g  k L d  mtUrrrrt r d ' h  kkrn t. rWy tru# h kth 

Mw pmuholr* Thry w n  n d  w ~ 8 t h  OcwluWwm rnrl d e  Lk d4fIetmt 

#LSubniukLpnal OtHmt w, r ~ @ i . t t m t m  m t  t)w f imt  dm8 mrr. 
(I k l m d  ar t ina t  wn, U 4 x L . n  a t m t  lgk 3 ymmrr, rn-m 
f m r  ummt ad mr mrr. ~(r or dm. th h r d  mI dl th. g w m r r m m e  8-8 

r h t  mdunmt4i.L WUtut l rm d hr0. Mkr a? mwr - ittau 

m c a r n l n p  1.r d m-r d Ur mat- buliding wak m f  C3. LubOblsAm. 



lh. t h a  mqdmd Imr ttrl elm tilr p t u m t h  t. t)r wnbr  r a d r  

might k hund f m  Uu h 4 h n h g  m m m  -4 

Tiam nsuirmd for  QP frr PmmUiam in  t h  -kt S a m .  

5.1 in thim o o m o t i m  llrn-r k d ,  ~ k m  c i v i l  smrumt in 'PdLtn 
(imhma oxhtd  U n i ~ l n & t Y  Prim*, 19641, t*2& H IMzaffat M d  



~ h r  aducmttnd b. 01 ttm CSP ottian ru q u i t a  brillinit Fmr a 
,Jm of 70 att iern 83s got Hmt diulr im in Uw n a t t l d a a ,  59s k 
l n k v d i m m ,  46j h n ~ a i w l o ~  WW 41s irr nutmr  w .o-C bQ$ h Uw 

MatrWrUon, 44s h Pkmwdiak, 2 6  h B r o ) u b n ,  2 w  LII mt.r in 

c u r  o f  SCI IWS Otliwm. SAu4uJy h thl .bourn #up18 76s obhinud rbwm 

w# In tPS . r u h m t b  r 4-l h WS. HP-urr, ttn FonAm 
Pro-m/prditieation for tJm WI O f f i o l s  LI th ahow r l p L r  *r 24s w 

t .0.imk 10% 9f thr CgP Q?fh8#8 



yl fhr fLU I*vmA of GWrd Ud*hlrtrmtimn, tha dimtributlnn o f  

me 10. 16 I t  

T m k l  159 75 6a 

Tha mP otticmra h J  dam B o d  Canmr plan. 7 lu  p l u l  U q h t  b 
8 ruuari8.6 w follarrr I 

t )  Port mtry traininm % 9 m : l . a  

2) Intanhiurn t s d n h g  in  Plvuww d ~agk k r i d  uorlr. C mum 
3) Ol.rpm of Subr9iv imlor  2 ymmn 

4) snotion PFf io l t  in Uw Prorimmid 8.mrmt . r i .k  1 Y8.Y 

5) -put1 Saormtarlr in th. &#bald S m u m m m ~ ~ B C / m .  2 ym*r. 

11 mull. t. rmr wrei.~,r-~.i. 
or nohPeommlt wk. 

3 mnUr 

9 .on- 

? 78.H 

3 m n t h  

9 )  M r i g n u ~ n t  L pmr m.6 

10) T r 3 n h g  a t  StmH Ceflmgm 

-. t l )  polUnq for not Imam than 2 ymrm in atma OF 
. .. o p m e i r l i u t b n .  

3-11 y m a r  



Thr -do o r  n w i t u n t  or. t)r CluU &miam o f  ~Jtkkn Wrr 
u L - o l u U  athrr EMtrml SmrwA- mbht b. t o w d  from thr foUmwlng 

trblni 

Rods o r  HCruihmt of dl W b t m  md Central Smtuierr 

t-Ct969 

1. e i u u  Smrview n t  622 760 Dlrmet 1OPS i n  thm Junht 
p . k k t n .  ro l lm through CSS €-in- 

tbn. =$&- o f  
ruparior mmtr h thr prow* 
c a m  rmrmmd tor th, PCS 
otriorr.. 

Oirsut 100s thmugh cis 
E w i n a U o n  o f  th -4r 
Sad.. 
W n o t  ~ e r u i ~ t .  

D l n c t  80% through CSS E m i r  
nat&n to tha jwrbt Seal.. 
BY p-tbn 2% 

44 Dlrmot 95% thmugh ES5 E w u G  
n a h n  to th Smior ScJm. 
BY prrmotbn 26h 



- Qiraat 66-1/2$ S . p r t m k  
8 u h m L l o n  through C S C  
to ttm 3ml.r S d I .  
P p-t- -vas 

manmm a? or hmmnmrrl hlgh ON,? o? kkllmlkirllt)., Uw 

cmuryla o r  mpmdmnC comwiction, 8tlLuimn.r Cwad m a p w l e d  m.nw 

a t  8 i r ~ i p l h r  nd m t-ht LluL PJrkb p.murmd tSrr @-Mod 
hwta tot  rrrmbplnp rlA of Uwrr .hueotlrbtAa p u U W a r l y  dtb ntmma 



gut MY tnnd of buzmlwratja atmutun u r  t m m d  md r m  nru 

UoughG pmn8r.M &fbr thll Wltauy Wr#umt of th, muntsy in 191. ,# 
t u l k r  UwU m i m t r a t b r c  orllmd uppn k h  . m y  u u m r r l  -to u8bt 

k ClvU MmhUkatSm W w, muortlwkam, pmalrriblm mdm Uw 
.r &m,@iiii m t  O I I . ~ ~   slam. m1 m uw m u l y  

panonno1 lran undrr OvU htnruaraey in mrpmct o f  c i v i l  rmtkm. mt .r 

hy hrgr ~ainmd m-gr owr t)Y mAuI1 bunrruraq. Smumrd m I 1 4 k r y  

utCLclL1m wrr t r r r r f m m l  r k m  Co th, U v i i  *ink tmtLon. But uibh Um 

h trocluetion of Buie ~ o r m U c  Syrba i m  195940 md th, pmulgmtion 

~ o 8 b d r * r ~ . i u  ophmn, tCw ebpltL8nml C i v i l  ArhLniatrrtmn urrm to hndlm 

putlrm, md mlAticd mrawtlvrr muklmr, th. saonkr imar  b u n e i l  h d  

n p l m u d  t h  Cmbhrt tor p o l i q  a k h g  h ddiLLon to it. matliar fwrctbn 

h m  m n  Ur wnmkiturhn r r  praulpmtmd in at  poiiy, ,  

1962, .a# old .wbn of Mnrrcrmy t o w d  t h l r  p k a  eldm rUm dtk 

In ON.& t. -try out ik g n a t  nmsnmibilitlmb, j i n l .  trmtom h d  



qroup n-rt 19Q M r d i t h r m l  for )rurrizkrg thm olu l l  arrviol .nrl 

Howrwar, i t  u l  ~ m d  that thl Smrriwa mf both ~rnwrdirt .r mll  r* 

I 

1Jh*t k M a d  L not LLY #lLkr&tim a? th. ~ U n r J b t ,  b u t  b e &  
n l q  a? hlm )Pr im d W r h n k t L o n  of MI ttdhlng to I A & ~  N. 
b mmmt th. nr drmmdr that thr q r u i t y , o t  d y b l o  drwl~pwnt 
dahhtt~t* must h r v i k b l y  p l r c l  m M. trl.ntr* 



TlW p h p i o r l  mnuLto#mt  yru hru@ k m  put h k your Mlw* Tim 
S p m r k l h  eh lim, Ch porh furniturn, Ow vahidm, thr Macan 
tht we- Warn m n  aU mymm mf unnd rmtumm. c.n ynuv 
aftord my P -48 thlnpo w i t h  WV- par mfh, uhrn you par8 
mut of  t)r Acdm8y o t  for Long U r  thrm8tt.r ? Rillion8 do It. 
~8.ur Uu urhiolm p m v U  b y w  a t  L u r k  for  ahortar dlrkncmr. A. 
I u k h g  l o r  br web t lmu &I -0 h h b r y  r 

fh. C B C  1 4 8 -  r b u l d  br wrd u th. ~ p d r  o f  rnty b dl U w k ;  
Emtrrl Sr~Uia#. 111 o d i l m W  I m l O o k d  h th m w m h m t i o n  8)lpuld ttm 
undmrgo q o~ron maom a t  krlnina in O#b- Awy, m 
Ulr limm o f  Uw fmnoh m y r b  llu I h J  dloemtkr( b tkr rmnler8, 
inaldinq t M  aP n d  ttn #g, rtrould bl thm prbUe Smrulua mkm* 
~t Uw hmdmy,  tM cndUatrr rbuU b W h t  mntrqotry mubJmntr 
1-1 md WUv of P&kL.n, OtrmtbnU A W d H ,  DlWah-l 
8-m n d  plmnw, OolutAtuUon d publLo PUULu hhktrmCion 
n d  R n m m t ,  md uatbml Imgumu. t)wm m W  b. r m l g n m r , 0 # t .  
n d  m x r i n m k i u n  u pr?Q o t  ttw Larlnhp at tin am- md-y. Ihr 

m u ~ 8  mC th) mmbinmd rod- m b d d  b tor ofu  part. rcllo-tion t 
Un d l t f m n n t  mmrvleu r)lould b adm on Uw bwU OF Uu mmulk of tta 
8 . d  mmLI.tim MU @ tln EWE a t  bhm ~ 8 l u r b n  a t  ttw trrhlng h 
thr - b i n d  - . d y e  Ik r t ra Ib t  thm umkn of tb vmriou, mrmlm 

m h U  undr- trmhing mum. mf mnm ymmr In W i r  mmpmrmtr d i m .  

(b) c ~ o e o d  W . 1  o f  n~tuitrmt b tCI, mp bmuld w pravldad b mmrvhg 
eLu-1 b w m m n t  mmtvmtr *to th. d o  m t  SO ymmr~. Thin Im almo mn th. 
pmtkm or ttn Ffinoh up*. Thk wuld mwn thnt ttm h m t  k ~ m t  
m v m f l m h l m  In Ur publie 8rruicm8, dm a u l d  not c r w ~  up i n  ttm firrt group, 
~ u l d  b. h d ~ 0 U d  hb thr 8 8 ~ $ #  thfowh -18 Y . II 8 p ~ c i f b d  q ~ t 8  
m b u l d  k mmrumd t o t  mnkmntm fo ttu CSP through r' i m  mhmnml. Ihim # u l d  
prnvida tCI mnky rt m marly md appropriaW paint, rhm th mttimn a n  
mtill prnq  mnouph h d m r p  nrmmary trdnlng, mkpmrimnm mt tkU d 
8 m e r a k d ~ L  jobl 4 ttm .*.rcUr or n m p o ~ A b i l L t y  r m  nmwrmary t o t  boldlng 
him# ~ o l k t b w 1  

- (a )  T I n  r p p o L n W h t o f l b G d p ~ r t h A d r n  Im r r n g  PeS otfLwrm m h u U b .  n d r  
r t c h U y  w8 wrlt. PS mtMcrn Jr m&r m ~ r &  8hPuld k haropomkl 
h th a p  mdm at .n marly w h  q r  (ray about 10) ma tht am 
b. m m i d m d  l o r  IJ-r . ~ ~ o l n t . m l .  



Tlw o f f i a r m  klmnging U OW& OnttJ SlrvLcr8 w n  m&ly or  

h typmm - All P J l i e t m  btuim d C l n k ~ d  hrvlmm I mir promotion 

i d a t  MU .-par tk.n E I O ,  um r i a 8  than trw ProuMulJ C iv i l  
5smisr proplo* YI atticar rr  #m ppliw kruiw .I P.L(AmLYC trr 8-La 

meruitrnt fbr dl Ontr r l  -?kt hivim. mworpt ro t  hphmmrlng a 

smtvia, wmy m t  P J ~ ~ W  ~l.r w t j t i u m  m w y i m ~  -tin9 r t  

a w r i t -  part d m Wtmrvku pnadmd wyohrlmgiaal trrt. Th. 

1 Mgh p w  may b pfrwd n Uw wm-m modal gr&m , on tha 
? m a l t y  8t  *mum, ud wxm 8n thr a n m d  of ttn mlkh 
lmuagm. Thk d g h L  pi.# t)Y prduatm r? rimrharp ~ u b o l o  In 
r rt. tmumurmbl8 p o r l t h  thm pnduoW rt #n e d M q  8cfmol. 
I t  may h mtket rh i t t ,  rrphwk 1YI t tm m d u ~ U l n  m y a m  b knoul*6m 
m f  a h r i a  wd b W r a k n  h pmtmtmm tr rn knrul.Jgl mC kdmld 
mubjmetr. 

for r h g l o  W r r  y m 4 W  rmignrmt &bra J* thp prowlAnn pattom 

mnwk~md - - . t m n h  . - -. . . - . - . might - - - b. r o d  -. tm UU I m l L J n p  k b l W  
I 

Fmm F i n t  Smenkry t. -r 

?T ~ # i l w x z ~ l l ,  WUi& 5.ruiur PrdAtion An psltl.knW, Bunurcrscy and 
0.umlrpont. Ln p.Clktn(~#lwwrs p d i r k n  Asdally ta r  &r*l D.uelq~amt 
i962), pr a1. 



ymt tkm m 0ttiwHt Irlrof.Um 4a I llrwmlu t. SmmM Qtrulku, 

m k r L n  mpnmmW thmt a l- w w r  or PFS atriortr w n  rrot p-Cd 
m r h p  to ,l.rlt o f  V 8 a l l D i 1 8 .  1)II tolb&g T d u  ur parmbd by W WS 

M.ooi.ticmi I 

a u r a r  ~ o t m  on tbm u U k u 8  nwmndmtlonr tor #im r#r~ull tmtirn 
of t?m Wbtm Tarn- srruio(Smcmd E.mo1L.u -1rmion 
FilO), puar 7. 

(3) &yard molamnki f.etam lam z a l m t l w m  pmmitkn &a Uw o x u h ~ U o r r  
md t)r n u k r  of v m o n c i a  in putiwlw Ar rffmot W wrlgnunt 
r? a emdtdrt. t. o m  amcuia a t  nrthr. 

I S o r  rod t ink ing  tor srruicr mr9.hAzmU.n r t  t)lr Unt ra l  S8rviar 



Trm e lv i l  amrvimr 3rich p&Ltn i n t m r i k d  from 0rltL.h India 
a t  thm tias o? Ind.pmndmea ulr. k r n  in map- tr tM b ~ i o  
runetlonr o t  thr Cmvorrumt 111 f)w pwt. Ih. m m h  turotionr a? 
ttu Coumm#nt wn m t i n d  tr thl erllmotiun m f  mvrnur, 
adminim t t a t b n  o f  Ju8tl# md khm mrinknula o t  1.r n d  admr 
Th.  maettln~ry or tlm uivAl mrrvim t h m t  uw c m a k l  uw * i t i b l y  
ruitsd b tb .8  pu-n, undmr fhr mtrrsrrr o f  wold n d  
meonomie nammmi m m  ohmgam bak piece in thr aymum tmr ? t h e  to b k  krt r m d r m W l y  md bmmdly tM n h J @  md o u b  
look o f  thm *hlmtrmbn, th. trkm th.y p r f o m d  d th. 
8ymt.a on which thry wrkrl mind m o h m .  

I r d i n c k d  b *kt. hrt Um PnrUmnt hw omtumd Uut OlpuQ 
Opyl.8LM.m ar8 n q u i n d  t. ~ I v r  W I r J  t. ouOh n m k  building 
dmpattrmb. in tWlr dL trictl w &rLwl turr, w r r $ k u , F u U y  
pluming r r d  mLrl wbudq r l .  Tlwy Uwrrhq, n q u l t r d  mwgh 
grounding h fhr blu pthaiplw, kdmlqwm nml .Iv-8 
mmd* Am b a a  tklk. On thr Nut hnd,  Uw tr '1X h g  d mwmrimry 
iapwtrd U rtfimtr bshm t)wy ara pl- In I P ~ ~ Q D  m t  d i r t r io t .  
4 not mqu4 W m  dM upS+.lrt. knrulrgm ud L)rAqht hC m k m  
p rau t lcra 

~ u t  i t  i a  wrth no t h g  that Jklmuph U1. luUonml 1n8Ututm a? ~ u b l i a  mk 

#kc., thr eourrr uu nrvar mmkrl.ii#l d tha k v s m n t  mulm mot rpmn 

&won t t m  CSP ~ 8 8 c h t l n n  in tiu rmpralmntrtion t. th* m i n l r t t a t i u r  

iv. AkonCa o f  lmktal mntry kt. Vlr prima Gmrrd *hLmtraCLw Ellubaj 

u. umn ~ m v m i o p . . n t  af ttn k ~ r d  r n ~ i a t t i t i ~ ~  &mi# ~nt. i ta 1.pilp.l 
b r  tg 



~inLtretiur/rmnigq/Wtmner Smruiaa u u J 1  u far ylilrrmity k a c h r r  
a d  mIli#m of Ulr m x U - d h u y  writ mt th. SpmdalArvFwre imd kwiwm, 

Am# proupinp mr pool o l  &hin4mttrtLum srtviu l n b  tinmw 4 plmnlllp, 

Cm8td Am. md S a c i d  mm mtc. 1 I 

rnll u thm f o m r  &.u G&WU 8mrri*a(ms) O m r W  uk m f k r  
*rlrrr v k r  8. t4 nwlf mmrrltmd pr91Aaoi.l 

#errlam pa@*. # I k t m  b$ ILu -bid OA+U1Emr*1mm Olur-I 
mmualr JaiDmd u 0.Ootf W m t t a t m  Aa - Em* 
q w e m  *r hmll msbr -muma -atmt&w waL6imma. xm 
thm k-, t b  ma-• ru r m m r w k r ,  d m . 8  rr 
Lu ru ptuwtad u M i r l r M  mi fAwr m r  mqm&v&mm*. Wr, 

I 

tL. m m n i a m  ru 1 m m l m  u wlu- mmwSom~ k t  W LWO Q # & m m n  
h Lu% ?.LJ.tru umm m* d e w 4  - 8 4  6rmwel l i y  Jlmu.10. 

*ma. t b  b ~ I m  plf W I-/-. U t a r  Cmr r 
r m f  y a w  am kmCt M4mk.ba0 tbry rud t m l  bm *-tad 



I m r  rrc. tb. * * r p S m m w  ~ubJaetm &ih thr CW a m - t i u r  ik 

aru*a * t io r  f m r  th* O l d 1  Serrime Wua- I I ,  h w a r ,  m r u t m t d  u L r  
m i  a Irr pmprrm ir th& -At*# g u t ,  ml t& k t * C * i m w  u u  d m *  

o q u a t i v m i y  m m r r  h la-l. W d A b  CiW rurrutSrr, thmrm N 

mm tiaaraua p m y o b l a d e r l  4 r m C  fmr ? m k d  G i r i a  Oarrio8r. 

P m i c a r  rP1 t h a n  m u  u omrtmiu*~ rhmthar tarr r m u l l  be prmto4 

t8 IPJ o t b r  pomit ior.  L1 d m m u y ,  1960 tho- vam 1x7 Clrala O r f i o a r r  

i m  Z u t  P & i m t u +  Tlu urra af amah O i r a i m  O t t i e m r  -pried Iw ta  

t b m  T h u w .  thr da8-tlmn mf Clrmlm O f r i a 4 r  w u  a n r t r l  due- 

thm mritimh k a  Lm 8hI ;  -nth )L. -&& ~ r m r u a *  
-s 1Lhm rtmatutY m d  a..loaitiosr m t  thm r t t v l m  8 L ~ r i m u t l ~ .  
UmimAmtratLo= rt the 1.r.l u u  rmar#uhirmd rrd enm Q t r e t m  

~111a.e r" mmm1.3JCm m a d  u fer  t~ mpmait~m m u  *f 
E r p . r i v i r b #  U a o  C m l p ~ o U m  u d  t b  8a.i. b w a r r t i m  X u t i t m t A r r u  
at tbr -am# rrmsl A ~.r e d r a  ef Oircla O t f i a m r ( a w . )  ram mrrrted 
u tba k m t  P m U m t u  WWLI m & o m ( ~ u # ~ t i * m )  O l u . I L I a  A m W  bat- 



w a r m  ooumidord t o  ba looal d& purpomm mffLomt8. Tbrr warm r lmo 

m8ud.d t o  be th8 te- oiiioerm, but thay pt fird o f  

m.. s aurar. 

t r n + p t l m ~ m ~  i t  k m a i d  t h t  t b  PravimmiJ  C i r i l  Bmr*iem 

Aacordi~. t m  t h m  r u l m r  ud. by th. r l i t r  grrup m f  8 I f i o a n  
ip thaw m l a r  Latamat, m affsoar m t  rkr ar8tuhilr RCS ru 
aligiblm fer pr-otler am tho  12- yamr of mar*&oal bml .p 
affiorr of thm 8 r r t w h U m  WR u u  mL&@blm f o r  m r o i  m Q i o r  
o r  oemptatiry tho 5th par m? Urn aarvlom ..............* I 
k erdmr t m  m t i o ~ l & m a  r r t t m r  by rrror- th. #&mi- 
i 9 jua t iam ........m.. a l l  mitiram mf tha .Irr arrtuhUm 
d CaP rrur Pca &ul4 trLl ammieri*? frgl w data +f 
m o L m t r a U t m  m p p . k w C  tm p r m C O 8 l  o l + l l  mmr*iaem. 

~t man p - l ~  tht mm Oitiorr W ~ U U  be mligiblm fmr 
p r ~ 1 9 L i e n  t9  thm O l l J m r  8 m d m  a f  kh* CQP LI U n  I1ZtL j a w  8 t  
bin #*miam on hw u n m m m e d  u f&1; for  - t i r~ .  T h n  
w u  m atipulatier m i  *rr p e r A m d  at probmtlor mm muoh p- 
tiam, B i m i l ~ l y ,  tha prwimfmn uu tLt rn J-or C8P w a d 4  k 
mliaiblm fet p m m m t i ~  t o  fkm Oaniar Ymalm m i  CU? in th. 7- 
prr af h&o m a m k ~ m  J t r r  h+iy paraad tb. praaoribd axam&- 
utian thus thm pl-m of C.lp&r& Sm#ioa St-turr B d l d  
tha m r a C * l r i l m  WCI rStlr rp &ria&.& LuaaSanp . .. . . . . . . . . . 



C u m u  h+akgl .r$  Irl v r k l  tar u r l ~ t i o m  mf all ta- 

'tk ?-&a 8m-h.. m f  th. h m *  
.*be *bll *h. wca OL.rl a M  G h c P  .QIL.tM .f th. f*lld&', 

' k t  PmUmtu O&vU 8 m ~ & r ~ ( J d i m ~ r t )  
h t P m U m t u  Palsee 0mr*Aom 

I 
k t  PmUotrr Jrrior PoUae Umrrioa 1 
fut P U 8 t u  8W.r #pution Bonlae  
&* ?&A.tu J d m t  #n8a*&ma O0rrL.a 
Am8.r L k o r P A m a  O.m.8 QSumZ 

rr- muurler m a *  e~ua-zx I 
L u t  ? a m -  m i r e  I m n A e a  
L u t  P m U m t u  J a o +  &m%m* 0.miw ' f : '  
Lu* ?&i.taa .ld ?a& O e F a o m  

W* PmWrtu Jlrrier -trxv t..rr T u  Ian iom 
~ u t  ? w a t u  Y - 4 1 ~  e-s~m(upwr) 

P a U a t u  I k U U  -&or(&mwar) 

tmt PaMreu  ammiow Ie-cr* w t  w a r m  
t.rt zaumau a m e m  I 

Wt OaUrtam -8 maul- Om-Sea 
smat w m u . k r  -turm amiriam 

k r t  PrtLukr li*r Wm SonLmm 
Sanl W U m k r  b -  Io-or 

Sam* Prl imtru w r  PiakrSam 8 m M r r  
wt ?rLi.tu Nmmm ammo.  
h m *  $ . L d m t u  8emi.r ? m r r m t  8mrriam 
-4 ?&.tam Jrriar h n a t  Imrwioe 
t u t  ?.Jdafrr ?mmd -8tmtiaa 11emLmra 



af t 4  otbr moaomo ~ l e v l w l ~  rf a m m m  omrrierr  uhioh r m q u f d  

Llghmr mdwrtAmaA mt-. T h  1+.#eat~lltm+18 ma-4 l o  be mrY 

u m m q m t  tbmo *tdarlp wp1m m l w  dur- thr * i a m b  .rrLr y. m t m r r l  
a O.rmrmr*ae kaam#m ul did u t  r r r p a t o  P r o r i u l r l  Qirll Semiom 
om th+ mvrd thmt i t  warn a O l u m l f f  aarrSam r r r r w  Iama prrmtL~., 
thmn Xdumatima rmr*$om. Harm*r, the aumrrl impmamior m a n  thrt 
muoh a ruddmr Iae&rrrtSor o f  PrerLneid CIvi1 Sam&ma a d  PrmviPoid  
8 4 o r ~ t u i a t  8erriem r r  G l u m - X  #*miam ha1 rrthat Lmwmmd t b  $map 

D ~ r i ; , :  w *  of fndepeadmae In  1971, throe mvwrnwnts xere 
owrating for hngladeeh at the 8,- time vis.  tb aentral Govern- 

mot of Ptrkistm fith its mlUtaq pregonderenw, oonfwbd Govern- 

writ of B & t  Pzklatun and the govamment-in-exAb o f  Bugltdesh 
st MuJiblBLa~w. Several fhowsnda of of f io ia la  fUd t o  India a d  
osm new recruits were taken at the Hujib 4 cf-tr. Tbre h d  been 
aome quick promotions amongst t h e e  who ahova& utmet  loyalty 
to the Dccupution -myl Immediately uiter Liberation on th 16th 
Decdmber, 1971, when MujibQa@u Officialv ruahed t o  Ban~.lndesh~ 
field a d d n i ~ t r a t i o n  w a s  pro-ponerantly m e d  by them. R e ~ o r t  of 
t1.e C i v i l  .~dministrati~n b a t  oration Cowdt tee ,  1972 pointed out -- 
tho fo l lowing irregularitiee o o d t t e d  between 25th k r c h  and the 
1 5  th Deculuber 1971 rZ9 

C r u n  t of extension, re-employment .in servi ce 

5 .  Recruitment and posting o f  fnvoured persono, in 
violation of ax3.atiag rulua ;sad regulc~tione 

i v  , Poet ing of oomparat ively Junlor O f f  S o e r ~  h-c-tp 
of out  lying S u b - B i ~ i o n a  in preference t o  senior 
off icer8 contirrub& t o  M In-chwge of 3ad;r Sub- 
divisions; and 

J 

v Poatlnd of mtruined direct at:ente 
O/Ce. of Tbanaa ~n many areus. 

3n h e  midst of great c~nfusione and ~aomaliea Goven~nsnt 
uf dw,l-dea h wuounced Bangladeah Publ ic  Aervice d omiss ion  
uraer, 1972(P,0. 34 of 1972 d t .  8.4.701 forming two Publfo Service 

* *  

Govemwent of the People1& Republic  of Bwl,;hdesh, 
tllc Civil :hdministration Restarstlor, - 
1972)12. The  O o m i t t e e  uw herded 



Commiseions a. First Oommi~aim and Seoond Oombaion. The 
First UomvPissioa w a s  oharged w i t h  tbe responsibility t o  recruit 
all g a e t t e d  civil aervfcse aPd poets of the B e p w  aa weU m 
Chas-I and Olasa-If aerviws and poete connected wi h tb affair8 
o f  a a tatu tory bodlea. The 3eoond C a a s a i o n  wm ree naible for 
reorattwnt of non-gasst0sd of- services und poats aps we= as 
C ~ ~ B - I X I  ;os ts and services lurd ths a i d l a r  poats o ntatutory i bodies. Soon after, in September 1972, sn inprim r orultment 
policy w a e  cmnotrzlced by tb mvefnr~srst isdicatjsg a quota syatsm 
0 t ~ t i n g  th-t 2% of all C h s - 1  and O h a - I 1  poste w re t o  be 

filled up by merit, 1W; by women, 3M by freedom fi tere, fW 4 by effected women and 10$ by DivS8ion.1~ aPd Dfatricta according 
t o  populatioaa.(loo O a t t . / 1 ~ 1 / ~ ~ - ~ 3 / 7 ~ t ~ ( 5 0 0 )  dt.8th September, 
1972). 'Phis w a s ,  however, modlfled kt0r j~ kpril  19 4 6 preecribing 
40% for merit, 10% f o r  women subject %o merit q u U f  oation a d  
excludfng tacbnioal postal posts irr Dmfence Ssrvice~ 1 atla other 
p08b wbre women were ~ u i t a b l s ,  If was further prchrided thzt 
if no e u i t ~ b l e  c s d i d a t e  for the District quota w a s  @vdlab la ,  
Dividonal quota would rp-. MatrLot ~ w t a  wua ale7 t o  be relaud 
An ems of p s t a  for eduoational Snstitutions end the technioal. 
p a t e ,  if o d i d n t e s  were not ava~lable from ttse d i s p l c t  concerned 
(F 'bmo.~o.~~ /RI~ -56 /75 /52  B t ,  8.4.76). S u b s e ~ w n t l y ,  howewr, by 
.the Bwludeah PubUo m r o i e e  Commission (Amndlment) Ordinunoe 

1976[E;o* of 4976) , poats of a l l  etatutory bodiee wmre excluded 
from the puroiew of both the Qo&esionr. &&in, by the B a ~ ; M e s h  
PubUo Servica Cordssion Orithzaos 1977 (No,LVXI of 1977,tb two 
Public Service Cosmimeionrr were m & 9 t 8 d  i l l to s. single body. 
It v u  ~ u l ~ n e d  the resgonslbilitj t o  rec ru i t  a l l  Clasa-f c i v i l  
pasta a d  m y  other Ofvfl ServSce or poirts except posts of few 
ageclfied oatwpriea ma the Lower Suborrlfnuto earviee or pusto. 
Inolded uong  the s p c i f i e d  ootagorise were p s  te Diviaiwa , 
Pia triclt~ md Sub-Divhiarra 1-3, off ices. ~lorso.oer, 1 t empowered 
tho g o ~ e m r ~ o n t  t o  sgecifp certaSn service or y a s t ~ r  t o  bo outs ide  
the JUFidiction of the W l i a  Serpiaa Comduaion. -. 

X;a the yan time, Governmat of Bant;hdesR ae t  up tho 

- e. 
ddakniatratiw and  service^ Reorganiraf i o n  ~ o ~ t w l t t e a ( ~ R C )  in . ,972, T b  ComPrittea initially thuught of unified service atructura 
a d  a b o u t  on of os8res. A t  tb &y ouGet of hdebendenoe, the u 
emlier trzdition of writ ia& USP, $SCS etc ,  Gter the ncae o f  

i: nn offioial w ~ ' . d 1 a a o n t ~ u e d r  P h  idea w a  t o  introduce a system 
of  functioxld. and area grouping. The Beport of the Mnlnistrative 
3nd Seroices Reorgaaiaatlm Uodt tem a tateb : 30 





t h o b  first preferencef or i f .  

fn l a t e  708 and earw 806 tharu had been rethhking about 

aul .rior rservf cee and oeniot w l i o y  tunation. In 1979 t b  h n f  o r  
3 

Servlcse Pool Order w u  poma2gated (Initially the ta ra  used w a n  

h i o r  policy p o l t ) .  It waa .tat.& in rule 2(2) that J1 p a t s  

of Deputy &oretarise, J o u t  Bsomtaries, u d f t i o n d  Secretaries 

turd Beorettmiee would  be fAllsd up by tbe offiarrm .amadred ia 

the p o l  except I* of the pcata of Deputy SearetnrAee, which 

e h o U  be f flled ug by promotion from amon@ ba t -  Off ioere 

beloalng to the eretwhilr *ere taria0 S e r a c ~  8 ,  I o f  the 

posts of Deputy S e o n t u l r m ,  Direo.born d D i r e 0 7  bnbral  
I 

. n d  above other than the post of l l e c n t y  in tb ) I j p ia t ry  o f  

Forelm U f & a  and 50$ o f  tM poeta of Deputy 8eodtariea and 

above in tb &is* of Law. 3 3 11 
aide by sidm sow-t deoidsd that tho 0% okoept of 

cadre servicea ahouU be redyed. A oadrs compoaitibn rub8 

1980 conaiutakg of the 28 oadres warr frmed d the Bmt:I#as8h 

C i v i l  Service Recruitment Bulea 198t eugglrwnted the Odrs Kulee. 

I n i t i a l i y ,  the fol lowing 28 oadrea trnd sub-cadres were anviswedr 34 

7. Bangladeah C i v i l  &rvlas(Education c Oenbral  ducati ion) 

34 See 3chadule-I of Bangladesh C i v % 1  Service Rec uitmnt 
Rules  1981. 

C 



I 1  . BanAdeeh Oivil Serdm[Bconomic mil Trade t ~ t e r t l a t ~ c a l )  

t 2  Bangladesh civil $erdue(Engineering : Publla Works) 

13. Brmgh&8ah C i a  gervim{gbgiaeerfng : AzbUo Kealth) 

14, Bangldeeh Qfvi l  ~erWer(&gineeriag r Bode W Highways) 

I S .  Baqgldesh Civil Servioe(&gipeering r TeZe-Com~unicatioa) 

16. k&adseh C i v l l  Serv~uetPimnoe : A u d i t  a d  ~ccounta)  

17. h n g U e a h  Oivil Serviua(Bfnance : Cw toms md lhoisa) 

Bc46hdesh C i v i l  *rpioe(Forefm Affairs) 

BaagWesL d i d 1  Serv%oe(&er;lth md F&ly hlmntng) 
bagweah C i v i l  ServSoe(Inforwtiol3) 

Ilmgladrah C i v i l  Serviam [Judicial) 

Bm~ladeah O i v i l  8ervforr(Poatal) I 

Bmgl&esh O i v i l  Bervia(l8nf orcement r Polf ce ) 

Bangmeah Civil Sertries(FUlway : Bnghesring) 

Bauglaaeah Civil Serviw(3eoretarist)r 

But soon after there had beena@tation amongst the member8 of the 

different servicea as well as snllghtened mubere of the publlu 

bc lud ing  persona l ike  Prerldent of the Bmgldash k d i c a l  baa- 

againat the new aervica-atruoturs and spGc3aly the Senior 

35 Servioen Pool, - 

- ,. 
, In ~ L G  first corngetit&* sxminatfon ~rrwged  by tbe hiJ.adeab 

PublAc Servfca Comlsaion in 1982 for 24 Bdree and Sub-cudrea 

10,313 agplica$ioaa were reoeived for 2,643 ~ laute .  Out of it 9,552 
a- 4 

cuiaidatea were ellowed t o  ~ p p e w  st the written teet baaing on 

the pualiflcstioa, requiremen*, and 6,664 candidates aotwlly hook 

'5 Prof. Syedr Firoea Begum Wenlor Policy Pool" b d  8 . B S . 1  
V U c h  W a y  t " Papers red at  the Seminar orgeni~@ by the 
Department of PubUa BBmiaietration, Univ~rsity of, Dhaka in 1979, 
zw=a. 



Wt 5n f t . Amon& them 1,377 ottn&i&atee pmmd t written 4 
b a t .  After the psycbologiaal feu* and tha viva-vo s, the 

wmmlrrelon reaomt~snded 981 oandidotas for a p g o h  at. Fewer 3 cmdidatea thmn the nmber of ~ s f s  mra recommend d for Forest, 

Fishsries , Llveatcck, Oenersl Bduoation, LeoMoal /~duertion. 

Eaonoaia, Coaununioation, Benlah end Family Planning and B a i l w a y  

Wgiaaera Ca&ree/Sub-oadrse t o  noa-slvailabillty of suitabla 

ccmdibtee and no o d l d a f e  wam found fit  for  BconoPcLo and 

Trade% Btutiatical sub-eadrr ,36 
I 

Qu tha otber hand, th U i e t r y  of E e t ~ b l l s b o t  m d  the 
I 

Public Service Oo&eiozl b h m d  eaoh other f o r  the vacarrt - 
positians. It w a a  a l l e e d  that PSO ma by-p&aae& ih 1977 in 18 

m e s ,  in 1978 in 25 osers md fa 1979 in 63 oases. But there 

were d o  aom other p a u t i a a l  problem In ggrsonnpl recruitutent. 

O u t  of 186 qualified oandidatse of B p o i a l  Superlo Service f' 
BXam3natioll 1970 appointed am Alojeof implamntatipns o f f i a r a  

( O h ~ e - ~ f  peltion) on3y 75 uZt%nahly joined, Ou-ti of 51 1 oandi- 
c. 

dater of SgeoAel Suprim Beram Bmmbstioa 1973' a>cted for 

pm-er training o n 4  993 oomglafed.it. On the qtkar h a d  the 

hbUc Barwia-Conmissloo b b r d  t b  Wini8try of d t a b ~ s b n t  

for hwral wegularltiea.  A j o i n t  Uadttse  wssl p e t  up by the 

bvemmnt Cbiired by Brigadier M.A. E t a h i ,  &Urn Oommittee f ouad , 
*ter th. following irmgulssitl*. 2 7  

(1)  Appointment of aome udfda tee  without t h e  h i m u  
p~eecrlbed q U f  ioatf on 

(2) Abaence of Beorultmaf Rub8 

(3) :Absente of Seniority R u l m  

(41 Confusion for manting aati -dutud seniority  u f  two 
, pears to some officere, 

( 5 )  Qnaatiefactory m&xtenance of Laws, Rules m d  

Rcrgul~tions, 
. - 

j6 Government of Bwicladesh, Pf a &ppxt-x 

Bmpldeah Rrb l i c  Service GomI s s i o n  , t 983 pp.44-45. 

37 Gowrnment of Bangladesh,Rencrt of t h  C o ~ ~ i t t e e  for Elwnina- 
t i o n  of I .~nd h ~ ~ i i f i n  of Officers -- 
and staff in the , pp.44-45. -- 3- 







cadre s e r v i c e o  of  Bengladeeh and the S 
Features of BCS ( A h )  ,BCS (Police1 gad BC 

s a result of public critl~Imm and s m m &  for varioue 

a-ervices as well as the reconaendatfons of earlier committees and 

commissions including t h e  Administrative and serv ices  Re-organha- 

t i o n  Committee, the seroices (Ski-organization and Cohdftfons) A c t ,  

1975 war promulgated ( A c t  X X X X X  of 18751, It eypowared t h e  govern- 

ment to rm-organize eervLa8s o f  tha Ragublie, public bodiaa  and 

na t iona l  enterpr i a e s  inaludinq powmr to praacriba unif f ed gradma 

and sealea of  pay.  ha n rmsult, porm=nmmnt f i r a t  vantured t d d i f l -  

oation and uaif ioatSon o f  pay 8oala8 Firat a8 l a t i o n a l  Pay Seala i n  

1975, then aa Haw Blatioaal Pay Berle i n  1977 and then  as blotif f i e d  

Her Scale i n  1983 as wall as the to-organization of sr rv ieaa  into 

diffexant eadrea by enlaxgin9 thm bas8 of Bangladesh c i v i l  service. 

Xa Septmmbsr, 1980 the gov8rnrant Ismud tha Bangladarb c i t i l  oar- 

d e a n  l El&-organL&af ion1 ordat 1980, 1 

The order mentioned 1 4  oadrm*, aubdividad i n t o  20 oub cadroo. 

The mentioned oadrro warm b C S ( A h a l ,  BCBIAgricultoxsll BCSlBduaa- 

tfon], BCS(liteononie and Trade), BCO(Bngineering), B ~ ~ ( F S n a n e m ~ ,  

BCS (Poreign ALC aAra} ,  BCO l lealrh &ad Family P l a n n i n g ) ,  BCS (f nfo*ma- 

t ion)  , BCS (Judicial), , BCS (Pootal}, sea {~aforeement]  , ecs [~ailwsy 1 ,  

Suhsequ8ntly w i t h  the addition o f  ~ ~ ~ ( ~ e e l t h  and B a r i l y  

- Planning1 BCS (Coperattvesl sad Lnaluaion of  Senior  servf ces Pool 

.,as a amgarate cadre, the  audmr increased to 31, The cadrewiee 

strength o f  BCS cadre i n  1986 may be reen in tha foXZowing table.  
4 

- 
' .A* 

Government o f  Bangladoah, Cabinrt  Secretariat, E s t a b l i s h m e n t  
division l o .  8x0 286-I; 4 0  /ED ( I C 1  11-92380-98. 

D.S Pusuf  Bydcr, nstructure of services. in Bangladeshu Cnreer 
P l a n n i n g  in Bangladesh, Dhaka r BBATC, 1986, P. 69. 



Tabla 1 

lane o f  Cadre 

7. 8.C.S~AgricultuxotLiv.rtock) 572 

8. B. C .S  dueat at i o n  zbsnaral Sduea- 1018 
tionlt ' 

9.  B.C.S~Educati0n:Tachnical 19 4 
Educrt i o n )  

10. 6.C .S (Economic and Trade; 26 7 
E oanomic 1 

11 B.C.SIBCOUO~~C and Wad8 z 100 
Frada) 

12 B . C . S  (Economic and Tradr : 6 1  
Statiaticoll 

14. B.C.SIEnginaering r P u b l i c  ' 3  
Health 1 

15. I 3 . C . s  (Engineering 8 Roado and 2 5 6  
Highwiya) 

16. B . C  .S (Engineering : Talr- 476 
eommunioatfonl 

- 17. B . C . S  [Finance :Audit and 33 1 
l c c o u n t ~ )  

'18, 0 .  C , S ( F i n a n c e  : Custoaa and 163 
Exaisa) 

19, ~ . ~ . ~ ( i i n a n c a  : Taxation) 2 53 

. 2 0 .  B .C .S (Foreign A f f a i r s )  252  
I 

21. B.C.5lHealth and F a m i l y  P h n n i n g t 7 6 5  
Health) 

2 2 .  B .C .  S (Health and F a m i l y  Planning r 
Family planning ) 

23. B.C.SIInformation) 48  1 

2 4 .  B . C . S  ( ~ u d i G i n l ]  2 1  3 

2 5 .  B .C ,S ( P o s t a l )  159 



28. ~,c,s(Railway : T~ansportation 61  
and C o m 8 r c i 8 l l  

29,  B .C. s t Railway I %aginaerinp) 222 

30.  B.C.S (SecretariatJ 

3 1, B.C . s [sanio* Servioe Pool1 

Total  - 10,037 2 9 ,  940 22,454 

The Banglado* @loll 8ar~taa l AdrinistratFwZ c o n s i s t s  o f  

ta) Peteona who wre  mmrbarr o f  +be erotwhila Civf l  sex- 

vine o f  P t k i s t o a ,  Bhmt Pllfri8t.n Civil 8mroicslBxeautivo) e l r s s  I - *  
and Mil i tary  Land and C&otonmmnt kqrvfam on or before 25th March, 

lbl Paxaons appointmd on regular bamf a on or af ter  26th 

Marob* ,1971 on the reaomrundation of the  er stwhlle Central public  

brr i saf  C o u i s a i o n  of Pakistan OI the East PakAnkan P u b l i c  Sarvlce 

eomaimaion or the Bangladarh PublLo 88~vice[Pir~t) Commission oo 

tha Bangladarb ~ublio Imrvioa(Saaond) Comris~ion or the subaaquent 

Bangladesh public serviaq CoamFosLon or. t h e  competent authorfty 

during tha period fton 16th Saptemba~ ,1971 t o  7th April- 1972 or 

during such per iod  ea the portr wax. taken outsfde the purview o f  

any o f  the aforesaid  Comirmionu. 

(c) Pmrsona appointed t o  tka aervice sin08 

'1900 in accordance w i t h  the Bsngladeab c i v i l  aervice[ABmuaAdmn) 

corapoaitioi and Cadre Rulrs- ,1980. 

The Bangladesh Civil Service (Polf ce) inc ludes  : 

( a }  the persona who were members. o f  t h e  erstwhile  PO Uee 

Seruiae of Pakis tan  and pmraona appointed t o  the pos t s  o f  Deputy 

Superintendent  o f  Pofieo and abovs o f  the erstwhile East  P a k i s t a n  

Polica Servioe on ar before 2 5 t h  March, 1971. 



(b) Persons appointed on tsgular b a s i s  ob or af ter  26th 

March, 1971 by t h e  cornpetant aommisoion or author i ty ,  

{c) Persons aapoirrtad to tho anrvice since SeptemberJ . 
1980 in aeoordanee w i  tk Banglabeub civil service IBnf eraement r 

1 

Pol i c e ]  cornposit i on  and Cadro xulrraJ ,1980. 

The Bangladeuh c i v i l  8mrvice (Engineer i n g  flublie Works) 

inoludas I 

(a1 Persona who warm mabats of the erutwhi le  Central 

Enginasring servicm, mrrrwhilm Eaat Pakiatan Senior service of 

Baginaers, 'oartwbilu Eaat Pakis tan  Enginesrfng o e r v i c e  on or 

before 25th March, 1971. 

(b) Parsonu appointed on cogular basie on or aftar 26th 

March, 1971 on the recommandation d$ t h e  uompetenFcommiesion o r  

authority. 

( e l  Persons appointed t o  the servicm s i n u s  Septeab%sJ, 

1980 in eccordanae with thm Banqladmrb C ivf 1 Oesvice (Eag ineering 8 

Pnblio Worka) CompositSoa and Ca&sn Ru1.s. 1980. 3 

The whsdule  of thm Banql&&sh d v i l  rexvicetAdnn~Adran) 

C0mp08ltl0~ and Cadre lnla8, 1980 rhoor.8 t h e  o*dxm atrangth of  

2334 as follow, r 4  

Huntbas o f  p o s t s  
(Prowisionall 

a1 Poets in t h e  Junior Scala( i88istant  1,627 
commisoioner8 &a thr Scale of  Tk .750 - 
1470 and S.D.08. and others in Scale 
of ik. 1150-1800) 

b) Posts borne i n  t h e  Sanfar S a a l e ( A D C 8  and a5 
others in the Seala o i  Tk.1400-2225).  

e l  Poats borne ebavs tha B e n L o ~  Sca$e (Commi- 29 5 
saionrrs,Adbitfonal Comisaionera and other=]. 

dl Posts in the m ~ p t w h i l l  Mi l i tary  Landa and 12 
Cqnfoamaat Service. 

e 1 Omputation, leave and t r a i n i n g  reserwa ( n o t  164 
exceed ing  a total of 101 of t h e  pos t s  in 
t b e  helrarehy)  Total.. ZJ 334 



The schedule o f  the 3angladeob c l v f  1 sarviem (Enf orcamant a 

Pol iae )  Composition and Cadra Zlulmr, 1980 showed a cadze rtrmngtb .. 
2 e 3  as rollow. I I 

Tabla 3 m 

' I  

Catagoxy a t  polka Wumber of posfa 
i P r o v i n i o n a l )  

a )  laspector 6ansral of Polio8 
bl Deputy Iampmotot Genrrrl o f  P o l i c e .  
el Superintrndmntm o f  Pollaa 

d l  Additional Supariatnnbrntm of polio* 

t ra in ing  t .L 
263. 

The sehadulm Banglade8h o i v t l  serviem (Enginear ing  i Publia  

Works) composition and c a k n  ~ 1 . 8 ~  1980 ohowed t b e  cadre e t reaga  

o f  4 6 3  as  Collowa I 
6 

Table 4 

Category of post Mumbar of p08t 
( P r o v i a i o a a l )  

1. Chief ~ n g i n a a r ~  
2 .  Addi t ional  Chief Bagina*r 

4 .  8 uger in tending sng inear 
5 .  Executive  Enginear 

6. Assistant Engineer 
108 Reserved for leave,trainlng and 

depu tatioa 

- t. 

rn See Government of Bangladamh, EMLA' B S e c r e t a ~  iat, . ~ a t a b l  lmhment 
d i v i s i o n ,  s t  of g e  Committea Jor oUf Irrmgular- 
ar  itiea i n  k pofnrmmnt and Promotion and st- - C 
t - a ~ i m e : = ~ ~ ~ i p b i ; ~ . - -  - 
see sno 2eebr/sol ED/ rc/s xr-i/so-117, ,dated r 1.r sept.mbmr, 
1900. h 

I 

No, S R Q  i 9 0 - 1 / 8 0 / ~ ~  (1~1s 11-24/60-102 ,. datmd i $at Sciptambmr, 
1980. 



The cadre strength Facluded 101  reserve fox leave deputa- 

t i o n  atc. Hopr8Varr it was foond that in c e r t a i n  cadfern, the  number 

gf pos t  shoua as Lnitial aa&e ntrmnqth in the  sdaedulaa Co t h e  

BCI conrgositioa and a r k .  rulms, 1-0 o f  ouch cadr48 were higher 

than the numbar of  sanetion T h i s  w i e  true  not oaSy with 

BCS (Adma), but .Lao w f t h  morn. othar cadres. The number of s a a c t i o d  

por+r f n BC$ t ~ d a n ) m j  appnarad . t o  be 2079,, whrrafjs the i n i t i a l  

ondra mtrangth wan rhown am 2334. BSaf lar ly  th8 k a i t i a l  aadro 

~ t x a n g f h  o f  BCBIIafof~~tL8~1 w.8 4 8 1  agminat t h m  sanct ion post of 

3 0 0 .  Ptlrthmr, ttm au-r of raaatio & 008% in w~(~ecratariat) seem- 

ed to ba 417, w h e ~ e  a8 tbm i n i t i a l  oadrs strength was 556. 
1 

Elmport of t h e  Corrittae Lor mxaminatioa of trreqularities.,.... 
3. 118, 



The recruitmeat rulom of the aarv ics s  were frarad an undax 

the Bangladeah C i v i l  8.1oioe Rscruitmmnt Rules 1981.~ Rule 4 provides  

for appointment by direot rearuitmrnt. Tt c_qa&p that no appointment 

t o  a service of d i r e a t  raettlLtnmnt &a51 be 'MXtle oxlompt upon the 
I 

recomm8ndation of t h e  P u b l i c  Ssrviea Commission. l o  permans w i l l  be 

e l i g ib la  for appointment i f  ha i r  not  r c i t i z e n  o f  Bangladash or 

narriad to OE has  mnterfid i n t o  a p+omise of marriage w i t h  e person 

who i e  not a c i t i s a n  o f  Bnngladaoh. It aloo requires that  tha e&laat-  

ed pezaons must be certifimd by a madical board aatug by the Direc- 

tor Genmral o f  Baalth Serviomn t o  ba phys ica l  f i t  end t h a t  also him 
I 

antmeedant8 must be vatif imd through approprLat8 ageaoiea. 

The raeruitment rule aloo ptovidas  pzocsdure fox appointment 

by proootion and for t h i s  purporm fo l lowing procedurb wae sat I 
9 

Tabla 5 ' 
't 

a )  appointment by promotton t o  t h e  Mew UatAonal Scale of 
Taka 750-1470 iron a poot of lowar c l a s s  s h a l l  be m a d 8  
on the recomarandation of the Commission r 

b) no person eha l l  bm promoted t o  the  Wow Nat ional  Scale of 
Taka 1400-2225 ualerm he is found f i t  i n  a test or 
qxaminrtion aon&etad by the  speci  a1 Promo t iun  Cammittsa 3 

cl no person sha l l  be promoted to the Nmw Wational Scale o f  
Taka 1850-2375 and Taka 2100-2600 u n l e s o  he i s  found fit 
in a teat o r ,  mxanination eonbwted by t h e  S u p e z i ~ r  
Selection Beard j 

d) na person.ehal1 be promotrd to the  New Wational Scale  of 
Taka 2350-2750 and above un less  he in found t i t  by t h e  
Council  Committee on Promotion 3 

1 no person s h a l l  be e l i g f b l e  for promotion if he has 
unaatiafactoty smzviea fecosds ; and 

f )  a person on prcmotian t o  a spscf Cied post s h a l l  have to 
q u a l i f y  in such t r a i n i n g  course a8  may be preecribaa by 
the Government f a i l i n g  which he will be reverted to +be 
p o s t  f ram which ha wan g r ~ m ~ t e d .  

rule .  a l s o  provide/ that a person i n i t i a l l y  appointed 

i: fa  a service agaiast a subotmtFve vacancy w i l l  remain on probation 

f o r  a period of 3 , y e a r a  if he i n  appointed by direct recruitment an 

a period of one year of he appointed on'promotion. 10 

t h e  Rsgul a t  i on  Wing of  t In Eatablinhment d i v i s i o n .  
b 1' 



i 
r o t  confirmation a foundation traLnLng #or a pa~iod of n o t  lqss than 

3 months fa tha fields of agrLaulturs, fimheriem, livsntoek muab 

nobilieation e t a .  was snv$#aqad f a  thn r t t l m .  
1, I 
Part X of schedulm IE of tba Bangladeah ~ i v k l  Snrvicm Recruit- 

mant ,Rules 1981 showa a l i r t  of 6 positions v i a .  Coarnfesionmr, adds- 

t i o n a l  Commiesioner, Deputy CommimnLoner, Addit ional  Deputy Commi- 

osionmr, s u b - d i v i s i o n a l  Offioer ox aguivalent ,  Magiatrate or mguiva- 

lent. Their  Uoda of reoruit-at, qunlifLoatSoa ate,. are ehown below r 
I 

Sl. Maae of ' the  ogscif &ad Method of rearuit- Quali f L o a f  i on  
No. pmst of the - 68ryimm --rant -- . .  . 

1 a 3 4 

1. Comnisr &one-r I i l  By .pro~lofion from For promotion 
amtongst the Additional 18 years expe- 
Commlrrionare and r i e n c e  i n  tha 
Orpaty C-immionsre~ eencerned 
rnd Service, 

2 Additional 
Comis~foner  

(illBy tzansfor o f  of9iomrs 
not bllow thr rank of 
Joint  Secrmtary, who 
arm mncadrmd in the  
Ban%er Sarviore Pool 
from tha Bangladeah 
C i v i l  $ervium{AbPrinir- 
+tatL~e~Adatniotrativa>. 

(A 1 ly .promotiea from POX proaotion 
aaong#t thi Daputy 12 yersm' exge- 
Comdrsioaerrr and r i snea  in t h e  

~ e n o s r n e d  service.  ( iL)By .transfmr of o f f i e c r o  
not nbmlow the rank o f  
peputf marmtury who 
arm raordemd in th* 
BraLor Sarviam Pa01 
trm a8 Baagladamh 
C i v i l  88rpi.c. I A U m i a i  m- 
trat&om8i&rninistratip.). 

3, Dapnty k w m f  ssionet t i )  By .appointmeat of U d i -  
-4- tlonrl nmputy Comafmoioaarsi 
-.A and 

Iil)By,tranmfmr o f  ofticrars 
a o t  bmf ow the .rank o f  
08pU~y' .Saor~t&' ry  :who are  
*noadzad fa the Senlo+ 
Smtuiamr ,Pool from t b a  
mngladmrk C i v i  1 Sarvice 
( ~ i a i s t f r t i v m ~ ~ d a f a i ~ t r ~ -  



4 .  additional Daputy (i) By proaotion from 80r promoti 
Commissioner. amoaglt the Bub* 7 yeare' experiaaaa 

D&virional O f f 5 e e r s  in tha  concmmsd 
and atkmr o f f  leers Smrv LC.. 
of th8 8arvia. i n  t h m  
raw Irtional 8ca1m o f  
Taka 1150-1800 1 and 

l iS) By appointmant of 
off i a r t 8  oC th*  
eonaarnad Srrvio. Ln 
tha  I r w  Uatlonal  Scale 
of taka 1400-2225.  

5. sub-DCvisional ( i l  By promotion from Par promt ion-  4 I 

O f f  &ear and other amongst tba C i r c l e  ymaro' marparimnor ' f  A 
o f f i e e r a  i n  the Weu Off~err,Hagiatratm Ln the conasrned 
Ia t iona l  Scale of and 8eation O f f i c m r ,  Smxuice, 
Taka 1150-1600. and 

( i i l  my appointrant of  
o f  fiaerm of the 
u~nomrnab Bsrvicm in 
the Haw National Scale 
of Faka Il50-1€IOQ. 

6 .  C i r o l e  Officer Maqie-4%) 90% by a i c r c t  recruLt- Pot diraat  r.trui+- 
t x a t e  Section O f f i e a t .  m r n t  up te 1-1-05 and r a n t - A s  par rules 

I O O *  thareafter;  and to bo prascxibed 
by the Gov8ralPsqt. 

I i i I l O N  by gromotien froa For promotion-3 
rmongot tha fo l lowing  y*arrt experience 
groupr in order of In a feeder poet 
prrfr+mnda I - or port& apacifimd 
(a1 Lauyax Wagiatxatrr in column 4 .  

and 
(bl  E l e c t i ~ n  Offfaar, 

Circle  Qt f icaz 
(Davalopmant) ,Than. 
Rsvenue Of fiemr and 
Uddif lonal  Land 
Rmqutsition Off feer .  

f a t t  - XXV of the schedula f T shows 5 sprcif t e d  p o s t s  o f  

the  BCS(Pol ice)  servicm such a s  Inspeetor General o f  Pol i ca ,  A d d i t i o n a l  

Inspactar General. of Po Uce, Ooputy fbspector  General of palice, -. 
S u p e r i n t s n d e p f  af P o l i c e ,  A d d i t i o n a l  Superintendent af Y u l i c ~  and 

- 0. A s 9 l s E a n t  S u p e r i n t e n d e n t  of Polica, It i a  to  be n e t a d  t h a t  the  
1 

Supexiatandent of P c L i c s  and the Additional Superintendent  s f  PoLic* 

have been shown under t h e  sana serial w h i c h  a i r  qu ike i n d i c a t  fve .  The  

method of recruitment and qualification of  the a p a e i f i e d  p o u t s  ate  as 

fol low*,  r 



Table  7 
PAWTQ 

Bang lade sh Civil Service I Enf orcement t P01i oe 1 . 
Sl. Name o f  the apeclfind Method of recruit- Qualifiaation 
NO, p o s t  of t h e  service.  men t 

~nspector - By appoin trent from 
General of amongst the Rdditional 
Police Inapectore-General of 

Police. 

Additional Inspec-  By p*Omation froxa 
tor-General of arongat  the Deputy 
P o l i c e ,  Xnepec tors-General 

of Polics. 

4 .  Supexiarendent of 
Police/ Addi t i o n a l  
Super in tendent  o f  
Pol ice .  

5 .  A s s i s t a n t  Supexin- 
tendent of P o l i c e .  

By promotion from 
amongst the Superin- 
tendent of Police 
and Additional 
SuperSatendent of 
Police. 

By pramation from 
amongst the  Asaio tan t 
Superintendants of 
P o l i c a .  

Inspectors o f  
PolLcot and 

18 yearao experience 
in bha service fnulu-  
ding 3 years' arperi- 
encs in  a feeder  post 
or p o s t s  spaoif ied la 
aoluma 4 .  
1 5  years' experience 
in t h e  concerned 
Servfca i n c l u d i n g  7 
yeare'  exger i sn ta  as 
Superintendent  of 
PolicelAdditional 
SugerFatandrnt of 
Pol iae  . 
7 years1 experience in 
the  eoncdrned Service .  

{ i l  For promotion-3 
years' experience 
as Insgeetor of 
Police. 

( i i l  Par direct recruit-  
mBpt-Aa per aules 
te be prescribed 
by the Government. 

Part X X X  of the acheiiuls f X  of th8 Bafiglrdoah C i v i l  Service 

Beoruitment Rules mentiona 5 speaifimd poets of the service such as 

C h i s f  Engineer, ~ d d i t f  onal Chi sf ,Baginmer, supsrintendkrg Engineex, 

Excutive Engineer and Issietaat Bnginmer, The method o f  recruitment 

and qua l i f  i c e t i o n  are am follora I 

Table I 
PART XII 

Bangladesh Cf v i l  Service (Bngneering :Public Works 1 

sl. Name of the speeifioa &tethed of racsuitt Qualification 

i :  0 .  post of the  Service r a n t .  

1. Chie f  Engineer  By pramotion from 18 years experience 
amongst t h e  A d d i t f  onal in tha Setvica i n c l u -  
Chief Enghm8r. ding 3 years '  exgeri- 

once a8 A d d i t i o n a l  
Chief Enginear. 



2. Addi t ional  Chiat 
Pnglnrsr . 

4 .  Execut ive  Eng ineer  

By promotion f x o m  1'5 yeaxr'  rxparfance in 
amongrt tha Superin- tha ralevant f i e l d  of 
tandfag Bgiahars. the conaarned Servicm 

ine ludlng  t w o  years'  
axparionem a8 Sugerfn- 
tradiaq Enghser. 

By proaot~on  from 
a~ongmt  t h o  Exeuu- 
t i v e  Enginmara. 

[f 1 Baahelor's Degree in 
Engineering or i t 8  
aquivalent  in the 
relevrat f i e l d  from 
a reeognlsed furiver- 
mity or passed and 
B Seat ions  of  A .  H. I .  
E. I and 

(11112 yuars experience 
i n  the  concerned 
Sarvfce i n c l u d i n g  5 
y e a r s '  experiance in 
the post of  Execut ive 
E n g b a e r  . 

By promotion from 7 yeara ' experience a a 
amontat the Assis -  A a a i a t a n t  Engineer . 
taat Engknaers. {i) For promotion- 

5 .  Assistant E n g i n e e r  ti) :rd by promotian: (a )  Diploma in Engiaeer- 
Prom aaonqot the ing in t h e  r e l evant  
s u b - ~ t a s i s t a n t  f i e l d  from an f n s t i -  
Engineers  and t u t i o n  recoqnlsed lq 
% e t i m m t o r o  t end the Government rand 

(iilzrds by direct  (b)  5 years experfence 
rmeruitment  . in a feeder poat or  

poata  specified Fn 
column: 4 ,  

(ii) For d i r e c t  xecruf t- 
r e n t  - Aa per rule6 
t o  be prescr ibed  by 
the Government. 

Since 'age limit for direct recxuitmant wau to be prescribed 

by the government under t h e  I l s ~  rui tment  Rules, Establishment D i v i s i o n  

issued Bangladesh Civil ~ a r v i c e  {Age, qualification a d Pxaminat im P 
for direct  racruitmant) Rules  1982. 

11 

R u l e  8 h a s  made two catagorfes of serv ices  keep ing  Adminrotra- 

tin, Food,  Forest, Lives toak ,  &eon#mic and Trade, A u d i t  and Accounts,  

,- C u s t o m  and E x c i s e ,  Taxation, Foreign A f f a i r s ,  H e a l t h  a n d  Family Plann- 
A .. 

i n g ,  Information,  J u d i c i a l ,  Postal, Police, Rnsar, Ela i lway ,  Transpor- 

tation and Commerce and Saerstariat in one category and Agricu l ture ,  

a Fisheries, P u b l i c  Works, Engiusmrf ng, P u b l i c ,  H e a l t h  E n q i n e e r i n g ,  Roads 
i :  

and Highways, Te~ctcommunication, Railway Engimeering, Trade, General 

Education end Technical  Eaucation inianather category. 

" 
No : ~ ~ 0 - 1 4 2 - 1 / ~ 2 / ~ ~ / L a c L 1 1 i t I a n t /  (1) -15j~0, dated : 11th May, 1 9 8 2 .  



Under ru l e  13, the age limit was f i x e d  up from 21-25 w i t h  

t h e  proviaion o f  relaxing r&wimum age limit f o r  the backward 

c i t i s e n s ,  freedor f i g h t e r s  and famale candfdatmr. Fuxthermore, the 

age limit for Bangladesh civil amrvice in the Ganeral $ducation, 

T e c h n i c a l  Educat ion,  Haalth and F a l i l y  Planning and J u d i s i a i  has  

been f i x e d  up at 3 0  year*. 

For t h a  exaiinatioa af  the Banqladeeh C i v i l  S e r v i e a  cadres 

1600  mark^ were f i red  up but for spacialist p o s i t i o n s  COO marks 

were kept f a x  acalsmlo attainman+ as against  400 marks in the  

qeneralfst cadres w h i c h  i s  t o  be supplanentsd by w r i t t e n  exsaina- 

tLon in two papeK8 in the  xolevant  oubjects. The ccnpuirory sub- 

jects cexried 700 marke, v i v a  voee 200  marks and p a y c h ~ l ~ g L c a L  and 

intelligence t e a t  100 marks. 

Schedulb 1 of thm Rule. arrwmrates the h i n l a w l ~  qualifiaa- 

t i o n  and t h e  a n t r y  gost.  S e r i a l  one 8hows an sntry gosftion for 

BCStAdmnl as Circle OfXicer/Maqistrage/S~ction O f f i c e r  w i t h  t h e  

minisum qualifioatlan of the dsgraa r L t h  sscond c l a s o / d i v i a i o n  or 

degree w i t h  ~ i r ~ t  Divfsion SSC of BSC a y u i v e e n t  examinat ion  or =P 
second class pos t  graduate degree. Serial 8 shows t h e  entry poeition 

for  t h e  Bangladesh C i v i l  8 % r v k a ~ P o l f c e )  aa A e a i s t s n t  Ougarinton- 

dent of P o l i c e  wi th  the m i a f m u ~  q u a l S f i c a t i a n  a s  before .  O n  t h a  

other hand,  s a r i a l  16 of Bangladesh C i v i l  Serv icr (Enqineer ing  p u b l i c  

Works showed the entry p o ~ i t i o n  ao  Assletant Engineer  w i t h  a m i n i -  J 
mum qualification raqu i~emants  of a degree i? t h e  r e l e v a n t  branch  

of Enq l n e e r l n g  or f ts a q u i v a l e n t  Or C B s e ~ t f a n  oi AHLL p d s s e d .  

Thue w h i l e  C i v i l  Service(compositfen and c a d r e )  r u l e s  l a y -  

darn s t r u n q t h  o f  i n d i v i d u a l  cadre par t s  borne i n  t h e  c a b r e ,  c o n d i -  

t l o n s  o f  appointment e t c . ,  C i v i l  Service recruitment z u l a s  lay 

down how t h e  recruitment would be made t o  cadrn and subcadre post, 

and C i v i l  Serv ice (  age, qualification and examination for direct  

recruitment) R u l e s  ley down how d i r s o t  rscruitaent wautd be made. 



Conpoaitfoa and cadre rules iadiaate thm initial eadrn strengths 

which may be varied by thn govmmaent with the  koncurreace o f  t h e  

Hlnimtxy o f  Finance Lnnordar to snsuta eont fnuFt i s s  of managorent 

by previding in a t h i o a t  flow potantLaln. 12 

rn 1982r rhm D u b 1 . k ~  8mcvLcm Comiaaloa  h e l d  a competitive 

aw8aination o f  Bangladrab CLvAl aarvlar of 24 cadtee,  sub-cadres 

and the tamt war Lor 600 ra$La. Xn 1983 tha PSC abanged the  system 

a8 an mxpariment sad hmld 4 w r i t t m n  exnainatkon o f  100 marks in 

psyahologiual t e a t  and 900 mark8 i n  viva-vaam t o  ee leet  650  

magistrata.  Out of 8105 aandidrtam only 1211 qual i f i ed .  T h i s  wae 

barolp 5% of the lot. t a  1984 tha PSC sgah:changnd the eystem o f  

axantnation For the BC8 aadt*.rnd hold an mxanfaation on the b a s i s  

of 900 mazkm. The ra8mon gioon bgathm ?SC war that  it took over 

a year to f f n e l i a s  the r m r o l t r  oC 1600 aarka axamination compared 

to 900 marks. 13 

The syltabum o f  tho P u b l i ~  Service Col~rmfssion has changed 

ovar the p a r s ,  Amongst oonpulaory rubjscte, 2 pagers o f  Bengali 

uera found in 1376 8yllabum for the Supmrior Poets Examination,  

papar one being ~ e n g a l i  essay aarzying 100 marku and pager 2 

i n c l u d i n g  I A a t o r y  of Bengali l i t e r a t u r e ,  Grammad, amplification ~f 

ideas, subntanca and lattar writing.l4 P h i s  was kept as i t  i a  even 

i n  1902. Zn Baagladrsh Civil service axamination s y l l a b u s  of 1984, 

100 marks was kept for Bongall  which is to be distributed as 

fo l l ows  : 5 ! *,yy iyZIC;;lU ; Lf3 b Ip** -.&. - . * h J r l  ~4-4 : 4 wy.~ q*J, ? @ U . V : ~ ~  I.) "* 
T a b l e  9 

BCS Examination Syllabus 1984 

Essay 30 

Amplificatfan of ideas  15 
Substance,  PrecLo writf ng 1 5  
Correetfon, f i l l  in the 
gags, idtoma and p h r a s e s  
short answer quest ions  on 
Bengali Language and 

• ' l i terature 4 0 

l2 
See M .N I ismail ~ I e c r ~ L O m e n t  t r a h i n g  a& ckreer p lanning  : 
Study of the situation of aa6qladsshw 1984 ( m i m e 0 1  Hz. W .I. 
Ismail was  Dspury Seafetary in-charge of recruitment and train- 
ing in the M i n i s t r y  o f  Establishment and re-organization at 
that time. 



The trouble arose f o r  recruit ing two  b a t c h e s  of B C S  

(Admnl fn 1982-one for 6 5 0  magistrate by short-cut method of 

poychologi  c a l  test and viva and t h e  o ther  t h o  regular BCS 

(Admn) , Advertisement published in t h e  newspaper on 10th 

June, 1982 was tha t  of regular BCS cadre including B C S  t Admn) 

w h i l e  f a r  s h o r t - c u t  examination advertisement was pub1 i s h e d  

on 2 2  December, 1982. The latter stated that t h e  s e l e c t e d  

persons a f t e r  appointment to the BCS(Admn:Adrnn) would be 

placed i n  the cadxe l i s t  a f t e r  t h e  last person  already enca- 

d r e d .  In rule 11 ( 1 )  of the BCS Recruitment  R u l e s  1981 it was 

also stated that t h e  government may in order to meet u r g e n t  

situation due  to cxeation of Upszila make appo intment  to the 

BCS(Adrnn:Admn) for one t i m e  recruitment to the post of magis- 

t ra tes  specified in t h e  s c h e d u l e .  N o w  t h e  problem was about 

t h e  s e n i o r i t y  of t h e  t w o  b a t c h e s .  

Incidentally, a c x i t i c a l  s e n i o r i t y  problem also arose 

i n  case of t h e  recru i tment  of lawyer m a g i s t r a t e s .  The lawyer  

m a g i s t r a t e s  r e c r u i t e d  in May 7 2  and June, 7 2  had  a difference 

o f  s e n i o r i t y  of 5 years because in t h e  former case t h e  seni- 

ority was c o u n t e d  from the date of appointment, while in ease 

of $he l i t t a r ,  seniority was counted from t h e  date  of c o n f i r -  

mation, 

In personnel matters, Ministry of Establishment p l a y s  

a d o m i n a n t  role. T h i s  will be d i s c u s s e d  in the f~llowing chap- 

ter. 

13 
S e e  A.K.M. Hedayetul  Haq "Role of Public S e r v i c e  C o r n m i s s f a n  
i n  the recru i tment  of personne l  in ~ a n ~ l a A e s h " .  Paper  read 
out at the Seminar on career p l a n n i n g  d u r i n g  21-22 December, 
1 9 8 5  a t  the BPATC,Savar,Dhaka. A l s o  see B a n s l a d e s h  public - 

" Service  Commission, D e t a i l e d  Syllabus for the  ~ a n g l a d e s h  
S e r v i c e  Examination 1982. pp. 1-3 a n d  ~ e t a i l e d  sylla- 

b u s  f o r  ~ a n g l a d e s h  C i v i l  Service E x a m i n a t i o n s  1 9 8 4 ,  pp. 1-2, - .x - 
Ida  Bangladesh Public S e r v i c e  Cammission,Annual ~ e p o r t ( 1 n  Benga- 

li) , 1987, pp- 4 - 5 .  
l4 

See Bangladesh C i v i l  S e r v i c e  ( F i r s t )  Commission. D e t a i l e d  
syllabus for the  Superior Foats examination, and a d d i t i o n a l  
instructions to candidates 1974. p.1. 

l5 
Detailed Syllabus for Bangladesh Civil Service examination 
1 9 8 4 .  p* 1. 



R o l e  and Responsibilities of the 
Ministry of Establiehment 

S i n c e  t h e  British time through ear ly  P a k i s t a n  period 

Home ddpartmeat w4i3 lookFag aftet the personnel  func t ions  of t h e  

qovarnmant, in a d d i t i o n  to T a w  and order f u n c t i o n s .  Parnwell  

committee in 1958. enuu,errtsd t h s  f k n c t i a n s  o f  t h e  Home depart- 

ment as follows : 1 

Apart from t h e  managenenL work w h i c h  falls to i t  in 

common with a l l  other a8mlnistrativa Drsparkmentil H o m e  J 
Dopartlent is charged vith "the determination and main- 

tenance of thm structure, organ i s a t i o n  and procedure of 

the machinsxy of governmentrw. lt is responsible for 

general Yeff ie ienay  and eEonQmy in aQPtniotration* througb- 

o u t  ths qovrtrnmat(y Chaar topics fall t o  the Const i tu-  

t i o n  an8 Ele~tfoa8 Branch under an A s s i s t a n t  Secretary who 

i s  also  oeoupiod r i t b  c i t i x o n s h i p  questions and h o l d s  a 

pomt f a  the Anti-Carruption Dmpartaenr. *his  Branch is 

respoaaible in prrtieular for propaxation and issue of 

Bules  of busines8 and a meoretariat manual8 and It promul- 

g a t e s  decisione about owganiaatioaal changes-such a8 the  

setting-isp w f  tha Pl anaing Board. 1 

aoma Departrent l u  &1aa rrspansibla for case work 

in connection ~ 5 t h  the appof ntmmnt, promoeion, laave, d i s c i -  

pline, pansiona, m t c .  o f  the more senior of f icers  of t h 3  

r Sscretariuc Departments and of the  General Adminiatration- 

except in so far as dcoisioae fn thia f i e l d  are reserved 

to the federal  government. The work fs dun% i n  t h e  G ~ n e r a l  

Administration and Appointments Branah. 
0 

Finally, loae 3epartment is responslble(subject to 

Finance Depaztwnt  ' s control of e x t e n d i t u r e ]  for t h ~  p r o -  ' 
E x ~ t w h i l e  h o v e r n m t  of Bast P a k i s t a n ,  Home,  { o r * )  department, 
Organ Fzat ian and Methods In t h e  East P a k i s t a n  Govrrnmsnr ( ~ e g o x  t 
by t. P a r n u e l l  .in February 1985) , P ,a. ) 



, ~ ~ s i o n  of a t a t f o n e r y ,  f u r n i t u r e ,  office squayrent rnd 

common services g e r s r & l l y  to a11 Secretari t U e p a r c m ~ n t a .  

This work f a l l s  fo Ccm5h0n Servicrr Branch. 
1 

iarnveXL committee had found that the f u n c t i o n s  o f  Home 

dspaztm :nt was t o o  u n w ~ i l d y  and therefore thry suggested new 

EstabLishme. , t  branchan having a particular concern.about the 

arrangements  for the proper coaauet of s s t a b l i s h r n e n t  and manage- 

2 m a n t  work of the gavernmunt. 

T.:e f cnc t ions  a2 th& Boas department was later found to 

be enotmcus and ruliifrrious. It ram a l s o  falt t h a t  many f u n c t i o n s  

of the dapar kaent ware hot even homoqsneoua in nature. Pol i ce  

, func t ions  and p o l i t i c a l  func t ions  nsd no slcil~arity with t h e  puta- 
I 

l y  appointment, t r a i n i n g  and transfar f cncc ior . s  ar O&br f u a c t i a n s  . 
A s  a r e a u l t ,  after the ptovincial Administrative Re-orcaniaation 

C~mmittea Report s f  1960, a eeparats Service8 and c¶n-:al Adbinr3-  

t r a t  ion department {SGGA Dapartment) was c r e a t e d  wit3 a2 A 4  r i z i o n a l  

C h f e r  S e e x e t a t y  Lacharge o f  it, fmmadlarely Safora ths emergancr 

~f 3aaqladeri1, ths arganiaation chart of, %he SGGA ae.>artrnent s>owcd 

t:le C 4 l e T  Seeratary ss i k a  head, an a d d i t i o n a l  C h l e r  6eerrzary an.< 

a Pina-cizl -Cvi~et under him. The posrai~n o f  Secretary was shown 

but it war n1Y6r f i l l e d  up. There were 6 Deputy Secretaries boad- 

Gwneral Litministration branab, Cornon Sesv iaes  and Anti-Corruption -. 
branch and Welfare branch* 

- ..v4 The Genera l  Adrinietratioa bxanch had 12 a e e t i ~ n a  and 2 
I 

c e l l s .  The f u n c t i o n s  were die tr ibute id  as followp t 3 

21bidt  p . 3 9 .  I - 
i ;  3 .  v ~ d e  Erst w h i l a  Government o f  East  Pakistan, O e r v i c e a  and Genrral 

Administration Department, year book 1969-70, pp.  ti) to  ( v i l  . 



s .o. I-~ostin~,~ransfer,, S.O.VT-Foreign T r a i n i n g  , 
'Training/,ete.,of CSP Civil L i . s t ,  Over a l l  con- 
L i s t e d  Post O f f  ieers,  trol o f  Xnspection Teams, , 
S, D.  0's Chairme! #embers Tour reports of D . C 1 a  
o f  Autonomous B o d i a s  and CommLaoioners_ e t c .  and 
Admn. o f  N I P A .  Admn. aL P . A . R . D .  

S , O  .II-Disciplinary cases 
and complaints aga ins t  

I 

off icars 

S .O.  f I l - ~ o a t i n q , T r a ~ ~ f e f  
& f 6 . * 0 f  PoIIcB,E*P.R.,P.S,C 
and A r m y  O f f i c e r 8 , V i v 3 1  
AwardsJ Orass Rules- , a t c  . 
and Adrnn. o f  the Governor's 
Saett. o f f i c e  of  the M . S . G .  
and the D f s t .  Gazetteer* 

f .O.VII-Post+ng ,Tfab8farj  . 
r t c .  ,of Sec t ion  Q i L f c e * ~ ,  , 
Establishment of #on-gasattad 
s t a f f  o f  S . & G . A .  Deptt .  6 
A.D.  l i e t  of officers of  t h e  
Sectt . 

Charactetr 
$PCB., and EPSS Offleers. 

S.O.IV,-Adminietrutionof S.0.21-Dfscidlinary caseaof 
SugerLor Judic ia l  Of ficeraJ , SFCS {XI), Declaration o f  &seatJ , 
Review of Government Sexvant  %kc. ,e tc .  
2 5 1 5 5  y e a r 8  rules .  Xmglemen- 
t a t i o n  a f  deofsion of Cabidet ,  
Governars ' and Ccmmis6foner.s' 
Conferencee. 

S. 0.V-Posting, Tzansfex, Cyphow ~ u r e a u ' ,  
& e a a e , e t ~ . ~ o f  EPCS(Ex.)f, 
Dispo~sl of  C r i m i n a l  casos 
and hdma. o f  GOTA. 

s .O .V  /A-Admin i s t ra t ion  o f  Secretarirt o f  the  CouncL1 
EPCS(Ex.)IX, officsrr C r r a -  of n i n i s t a r a .  
t i o n  of B.D. Ciralms. 

Thus the main f u a c t i a n s  of t h e  Genrral Administration branch 

m i g h t  b& summarised as recruitmsnr,promocion,deputp~ion o f  afffc8ss 
I 

t o  the central  government and 0,ther agencie  e, d i o c i p l  inary cases aad 

-charactar r o l l s  a t e .  O u t  of the list, the recruitment and promotion 

€unctions saem to be the moat important onr which r i g h t  be s e e n  

from the f o i l o w i n g  table r 
a- :.*, 

1 Table 1 
b 

Recruitment functions o f  SOGA department.  
1 

1967-68 1668-69 1964-70 
t i )  E .P .C..s. (axecut ive)  , 28 4 0 4 9  

. Clasbl ? 
( i i i  ~ * . i ~ t l & t a 6  



(iv) ~.~.c.s(Exseutivs), 22  25  
Class 11 I 

Total 73 76 103 

source : Year book w . 1  

During 1969-70 8 Junior scale CSP o f f i c e i s  and 25  EPCS 

( E x ~ c u ~ ~ v ~ )  officers w e r e  promoted to the senior scale of the C S P ,  1 

6 EPCS o f f  i e er s  wmre conf i r m d  t o  t h e  listad past, 7 EPCS j u d i c i a l  

officers were promoted to the rank Distr ict  o f  Sess&g"s% g-gdge and ' 

3 .  

0 .were promoted to the posit ion of Additional D ~ S ~ X I C E  aria S e s s i o n s  

Judge and 4 EPCS of f icer8 were promoted to the rank of Deputy Secre- 

tary by the  ShGA D s g t t .  4 

1 m e d i a t e l y  after the  emergence of Bangladesh, the C i v i l  

Administration R e ~ t r o a t i o n  Committee while mentioning the  f u n c t i o n s  

of the Minis try  o f  Cabibe t  Affairs and enumerating most of the 

fitablishaent funct ions  including the P u b l i c  Serv ice  Commisoicrn 

matter within it# recommgndsd that t h e  servicer and General hdmidin- 

+ration department of t h e  former Government of  East Pakistan be 

re-named as 'Eotabliohment Division. 5 

As a result o f  the above recoarmendation,+he Establiahaent 

. P i v f s ~ o n  under the Ministry o f  Cabinet Affairs was created with a 
I * 

1 

Secretary as its head ~ 5 t h  4 Joint Secretaxfern fneharge of general 

Add~histration,Regulation,~~H and Enquiries r a s ~ e c t i v e l y  and 12 

Deputy Searetaries ,  32 Soction Officers,  1 Senior Reoearch officer,, 

bHel fare  Officer, 1 Admfnlatrative Officer of Benevolent Fund, 1 
b 

Assignment Officer and 1 Spacial Officer, 
6 

Ibid. p.1 - 
Government o t  the People1. Republic of B a n g l a d e ~ h , R e y r t  of the 
C i v i l  Administration Restoration Committee part-1 . 
(January, 1 9 7 2 )  .P. 39. 



ehezeCTaf tar  B s t a b l i r h ~ s n t  D iv i s ion  ha. under gonr several 
I 

V 

changes. In the organisat ion chart o f  t h e  governamnt in July 1 9 f 5 ,  

it was a d i v i p i o n  undmt thm H i l t i s t r y  o f  Cabinet Affa ir .  along w i t h  

3 o tbar  d iv ia fone  n.~mLy s Cabinet  Divfrion and Smoret~rlat  of the 

' .Bras idant .  7 

Ln Wovambsr 1975 the atruoturs waa changed again and the 

M i n i 8 t r y  of Csbiar t  hifair8 was t tmmIozaed in to  tba Cmbfnot Sacra- 

tariat with 2 division8 t 6sEabLi~hnant d i v i s i o n  and Cabiast divilian 

and the Cabiamt Imcratrry war nam.6 a@ thm o f f i a i8 f  hmad of  the 

8 Cabinet  Smctrtarlat. . 

In 1976, Cabiae.t Imccatariat had on. mare divfmioa namaly 

Science and Technology dlv is lon  along with Cabinet division and 

Estnb l i~hmcrnt  divisLon . 9 

In July 1982 E u t a b l i u h ~ 8 n t  Division was onm of tha 7 D i v i -  

o ions  a f C M W l  ~ e c r s t a f i a t .  Othmt d i v i r i o n r  bminq Cabinet Diviafon. 

Project Monetoring Iur.au, Suiencm and Tochnoloqy Divlfiion. E l e c t i o n  

commission. Parliaatant Pacratatiat  and Mart ia l  Law C i v i l  Affairs  

Division. 10 

In hugust T983, Emeablibhmunt Dlvimion r a a  takmn out oL kh. 

CMLA Secretariat and r amparat. w i n i s t r y  of Statablimhmmnt rad Re- 

organtzation was cr8utad.  11 

Xn December 1985 the I i n i s t r y  was re-named ar  t h e  M i n i e t r y  

of E s t a b l i s h m e n t .  1 2  ' 

8anglad.sh Gesettm. Eftraordlnary,June 26, 1975 .  p.461. 

Sea Schedula  1 of thm Pu1.m of Businmas(R~rim~d vpto J u l y  19.21. 

Sac s c h e d u l e  I o f  t h a  nu1.8 of B u a i n t t l i s ( l ~ ~ i ~ . d  upto Augu8t 19031 

See S c h e d u l e  I o f  Cha Ru1.m of Buainasm{Ravismd U ~ L D  D*carnbe~ 
rsss) . 

b 



Under the Allocation o f  hsiness o f  ths Government 

M i n i s t r y  a f  EstablishmeBt has, 'inter-aliar, the PolJowing 

funct ions.  I 3  

1 . Regulation of  all smruics mattera. 

2 .  Coordination of p o l i c y  o f  a l l  ministries with respect 

t o  the serufcos under their contro l .  

3 ,  Securing t o  all Government servants, t h e  r i g h t s  and 

p r i u i l e d g o a  conferred on them by or under the  Consti- 

t u t i o n  o r  any other law i n  f o r c e .  

4. l a )  F i r s t a p p o i n t m e t  t o  a11 cadras d f  Bangladesh 

C i v i l  Service. 

F i r s t  appointment and administration of  - 
( 1 )  OC~(Adminintrative:Administrative) Officers, 

( 3 )  Clasa 11 -Officers cadre t h i s  Ministry, 

(4) Lawyer R e g f  strates, 

(5) Temporary Plagistrate. 

(c  ) Encadrement of  O f  P ice rs  t o  Senior Ser uicePlo&l 

and 1 ts admLnistration. 

5. . Appointment and transfer a f  of f icers  in general admi- 

n i s t r a t i o n  i n  U p e z i l a s ,  Ois tr ic t s  and Divisions in 

c ~ n s u l  tatf  on with the  Cabinet O i u i s i d n .  

6. Oaputatian of officers o f  the p o s t s  mentioned in e n t r y  

4 aboue t o  fareign bodies  c ~ r p o r a t i o n s ,  e t c .  

7. Inter-fl inisterial  t ransfers  of Class I Off icers  

{ o f f i c e r s  of netfonal grade V and aboue).  

9. Determination aP status o f  a l l  o f f i e d r s  and grant o f  

e n - a f f i c i o  status t o  non-Secretariat  o f f i c e r s .  

t ra in ing  sf off icers  and sta f f  i n  and o u t s i d e  

Banpladesh ,  

I n te rprs ta t fon  o f  rules and orders r e l a t i n g  t o  service  

, mattars other  then thoas issued by t h e  M i n i s t r y  o f  . - 
Finane 8. 

Sfhedule  m e  of  the Rules o f  B u s i n e s s  1975(reuisad 
uptu 31 s t  Dee, I 9 0 5 )  pp. 22-25(with corrections 
upta June, 87) 



12. Conditions-of s o r v i d e  i n e l u d i n g  including atatus,  super- 

annuatian, re-annuat inn,  re-employment, e t c .  other than 

' those falling w i t h i n  t h e  puxufev o f  t h e   ini is try o f  

Finance, 

13. Staff Welfare. 

17, F ixa t ion  o f  cadres, 

20. Departmanta1 axaminatinn r u l a s .  

22. C i u $ l  Llst, AD L i s t  and H i s t o r y  aP Services .  

23. Setting up of selection boards and departmental promo- 

t i o n  committees, 

24. P o l i c y  regarding recruitment o f  LD and UD assistants 

DQ the d i f f e r e n t  mini s tr  l e e ,  

25, Mopale o f  Seruiees, 

26. Ressruatinn of posts for  certain ~laeses o f  citizens, 

27. Gsnaral pol ich regardin9 age-limits, medicel standards, 

educational qualMications and recognition of non- 

teehnieal de~roes and diplomas for appointments t o  

Gousrnnen t S ~ X U ~ C B S .  

28. General p o l i c y  matters r q a r d i n g  classif  i e e t i ~ n  o f  posta  

aervicus and grant o f  gaxettsd status  i n  r e l a t i o n  to 

BBE ulc UB, 

31 . Gereral palicy regarding absorption of Gouernment . 
rsxuan ts ,  

32, Deputat ion o f  h n g l a d a s h  experts abroad undar d i f f e r e n t  

pregrsnmss and on bilateral b a s i s  excspt in respect  a f  

thcse in ternat iona l  agencies who have g ~ t  their counter- 

parts  in other  N1nistries~e.g. UNESCO).  

37. Careex Deualopment , 

38.  Grieuances and representation o f  Government ser uan ts. 

39. Administrat ive  management and raf mms.  

40. Init iat ion of proposals fo r  all-r~und impcousment in 

e f f i c i e n c y  t o  achieuw b e t t e r  and more ~ c o n o m i e  executian 

of Government busf ness. 



vyu- 
41. Review o f  p r ~ a n l s a t i o n s ~  functions, mothadr and proee- 

durmi a t  *Plinimtrles/0iuirians, Ospartsontc and Subordi- 

net8 o f l i c a r .  

44, Inspect ion end pmriodical  review o f  s taf f  position I n  

n i n l s t r i e a / ~ i v i s i o n n ,  Depsrtmenta ond Sulaordfnats 

o f f  i ces .  

45, Compilation o f  statistics r e l a t i n g  t o  c i v i l  employees 

o f  the Gmuernment ?or t h e  purpose o f  manpower planning. 

47. Admin is t ra t iue  research. 

The above list dams n o t  exhaust the  func t ion  o f  ths 

Fl in is try  of Establishment, but it shows t h e  wide uerioty o f  respon- 

s i b i l i t i e s  o f  t h e  m i n i 8 t r y .  Dif ferent  aspects  o f  Carusr Planning end 

Deueloptnernts are also t h e  x r s p o n s l b i l i t y  of t h e  ministry of  Esteb- 

Liahment. Under Chapter 111 of  the  Pules of Busineos, Ninis t ry  of 

Establ i shment  is also t o  be consulted, in tar -&ria  by e l l  Winistries 
3 

for  t h e  f ollowinp f  unction^:'^ 
(1) the reorganisat ion of r Oiufsion or an Attached 

T Department or a ehenpe i n  t h e  status o f  /an Attached 

Department 8 

(li} the organisat ion o f  a working unit in a Division Other- 

wise than aa a smction; 

I i i i l  crsation and raorpanlsation o f  en Attat huu Department i 

( i u J  initial appointments t o  Class f and a m h a  or Grade Y 

and upwards o f  the Catfonal Pay 5ea188, a t h e r  than 

those which are u i t h i n  ths puxuiew o f  the  kuoiic 

Saruice Commission in the Secretariat j 

l u )  a change in th8 tarma and condlt ians o f  eerv ide  of  

officer8 af  all se rv i ce s  ather khan defence and o f  

. ministerial seruanta in the Seeretarlat ,#nd Attached 

Oopartmonts subject to  modif icat ions  as may t o  made 

by tho  Gouefnment in the  etructurs o f  aef uices from 

'-tima t a  tima; 1 

(ui) posting o f  Man~Sscrrtariat o f f  Leer3 i n  the Secr star i a t  

or Attached Departmental 

{uli) sxpenditurm prapo~als re lat iny  t o  the ministry  o f  



the in t erpre ta t ion  of r u l e s  and orders mads by 

the Ministry of Estab l i shment .  

aubrnission of a case to the  P r e s i d e n t  to over- 

r u l e  the  xecommendationo af the P u b l i c  Service 

Commfosian in matters r e l a t i n g  to appointment;  

and 

r u l e s  f o r  recruitment to any post or aervice in- 

c l u d i n g  the  ques t ion  of removing a poet or ner- 

v ice  from the  purvied of the Bangladesh Public 

Service Commission for t h e  propose of recruitment. 

Amongst t h e  achievements  and concerns emf the M i n i s t r y  of 

Eotablishment are the  creation of 31 cadres  i n c l u d i n g  Senior  

Services  Pool. B u t  theaa 3 0  cadres and SSP consist of a micros- 

copic sec t ion  of the  whole b u r e a u ~ r a t i e  p o p u l a t i o n  in Govern- 

ment o f f i c e s .  15 

Immediately after  the reorganisat ion  of s e x v i e e s ,  t h e  

Government sat up the National Training  Council [NTCI in 1981. 

M i n i s t r y  of Establishment prepared draft traf ning p o l i c y  f o x  

t r a i n i n g  of Government Officials only w i t h i n  the country  and 

placed  it before E x e c u t i v e  Gommittee(EC) of t h e  NTC i n  1984.  

The  EC and NTC approved it, p e n d i n g  preparat ion  of a Five year 

N a t i o n a l  T r a i n i n g  Policy w h i c h  w a s  drafted l a t e r .  

Perhaps ,  the most important recommendation made in t h e  

policy is to incorparake t r a i n i n g  as pre-condition for promo- 

tion at a l l  levels. A s  the centra l  p e r s o n n e l  agency of the 

Government ,  the M i n i s t r y  of Establishment is to recru i t  and 

-train o f f i c e r s  and deploy them to d i f f e r e n t  joba for o p t i m u m  

u t i l i z a t i o n  of t h e i w  s k i l l  for a proper career p l a n ,  it is 

necessary to h a v e  t h e  complete  data of their educat iona l  back-  

ground, personal  skill, servf c e  career,  spec ia l  a p t i t u d e  and 
- .. 
I s o  on. To cornputarise all t h e s e  information, t h e  government 

h a s  s e t  up a Public Administration Computer C e n t r e ( P A C C )  in 

t h e  M i n i s t r y  of Establishment. I n  the*firstlphase from J u l y  to 

December, 1988, the Centre under-took t o  complete the perso- 

nnel data of o f f i c e r s  of t h e  S e n i o r  Services  Pool , B C S  (Admn) and 
l4 

Rules of B u s i n e s s ,  1975 (revised up to June 1907). Chapter 
111, Rule 9 ,  p . 7 .  



RC3 ( 3 e o r e t s k ~ t )  cadre. The f ive  y e a  trainin8 policy 
hak shown a hypothetical cwocr ,;ode1 of o. cadre of 650 
officers which was  distributed t n  the diff ermt Nini~trieS 

Divisions aS 

l6 7oe ~.g.~.~histy "TWO ye:ve of C l r e e r  Plannin::ll. f;-aer r e d  
n t  'jeoonfi yer.,inm on the O e ~ e e r  Pls3urinc o r ~ * : n i s e d  by Cr-.'E 
olf 29th September, 19e7. 



baaed on c d r a  oclnpoaition rtt3 a;?, r .-cruitd& rulL?& ..au t y ~ i n i * , ~ ; '  

Dut s s  the F ~ ~ n f s t ~  of i r ,  f;: ,lisfi~*)-nt h.m d ~ e c . t  rc::y>n- 

&setwo oaidrea. 'Eba Career D e v e ?  opncnt PLlr?. ag pregssd by 

~~3(~\dm.n) ca*dr. a* be ss-I.?ud y iollowa : 

Fs~md&ion Tr-ixzg (6 mmf;m) at P4,'JIC 
t al:xtJng Y s a c  

3peci;t2i~md Trabhg a0 Lslw ('5 rn?i.!$hs) 0 
Tra in ln~  23'1 3wve7, 3 e t t 7 . ~ ~  :-ad State 
,icqnbition (3 mntb). 

(4) Mt:--cbmnt at tYle D i s t x i c t / l ; p . z ~ h s a ~ m y /  
3 o ~ r e  t r;riat/~wril Aoadelng ( 1 yerx) h a  
Postin- at U'pasfLcJPa.t;ric*(5 y e m ~ )  lfe 3fi 
R b t f m ~  r Ca~woe on Ldaw ~ k d  ~ ~ l a t ~ , ; c t i o ~ ~  ~~i i : r . ]  4th 
Pos t ing  at Sem~$~itt,%. (3  w,ntb] 6th 
T r & i n ~  un &a$eat h ~ ~ m e n C  tad R u r d  
'Bepelog;;!Gnt 7th 

- Past*- a I~DC/WT) 9th 
Mid-level 'Pr-%inin$ Bv--l;-atiua at PITC 10th 
' s b t ~ l ~ e  B W ~ I I ~ ~ A ~  mr (3 ~ ~ F X C ~ S )  t tth 
WaWing on PEahlia affairs r na~e!f:en-F; at P i T C  GJLCE 
ev;l~:::ti~n ( 2 m t b )  13th 

(1 3 1 *Tr:*.ininp: d if Perant s LGCLLJ b e d  a e ~ s  3 iBc 
pub3.io p ~ l f c y  analpis  orsmisation develoy81:znt 
2% PATE (2 weelm) a d  job rlzifetion 15th 

( 14 )  dx,*xlsure t c r  O~mpmatiw 1at4-mnatioaa3 Purspcctive 
d - h Plm:sgs~nen* I)eaelopmnt by PATO , 1 8th 

(1  5 )  Job rat?tion/nohility 19th 



Career Bemlomaelat Plew for t l ~ e  offioere of DCS(Po1ice). 

Foundation 'Praining [ 6  bntbrs) 
I 

*ofeaafonaI %&lag at Sedah (9  montbb) 
(a) P r ~ t l c s l  on-the- job training ( 6  months) 
(b) Umy atf  aohment (2 months) 
(o) 3urvey and settlement trtlininp; ( 2  mntfie) 
Posting at U p a i u d l a t r i c t  (5 year@) 
Refra~her oowse (one m t h )  
Poeting at PoUce  irea ado rat as/^@. (3 moptha) 
(a) %raining on Man kagenept  ,leaaershAp!dsoiaion mrimg, 

human relatiom I 

(bl Training in R w a l  Derslopmolent 
( 0 )  Selection for epeolnlised hip&= e tudes  . 
Posting a8 W l ,  S*P/S,P 
8gmaiaUaed local d f o r e f ~  trahlng t 

(a] Sr. S t a f f  Oowsa at Police ~calymy 
(b) Wd-levwl intensiff, t x n f n b g  at BPATC 
( c )  . EvaBcution by D P T C  . e 

:I 
1 1 . Entrance examhation for SSP (3montba) . '/ 
12. (a) long course on Public Affairs #nn:1~2neht( 2 m q n t k s )  

at BPATC. 
(b) Evnlulrtioa by HAW. 

13. . Pasting aa D I G  
13. [a) ~ob-rotatiun/mobilitg - 

II. '!&<Lining on dif ferent  spec idised  are- lib pubublic p'licy 
oslalyr is or gwis ation d eve lo prncnt by X'L'LTC. 

19; r b s t i n C   ad^. 1.0. 
15. (a) ~ob-rototion/.obility 
16. Brposwe to compaa t ive  internat ional  perspective in pol ice  

I *  %dabis trat  ion pad mm;igemt d eveloprrent by EI'ATC 

V ? .  P o s t h e  us 1.o. 
1 7. (a) ~ob-xotntim/mbility. 

- I 



Howemr, the Ministry of Horue ,;ff,lim In tlieir seg3y suc,~.eatsd 

the following t r~dning and csrricr plan for the l@3[Police) cdre:  
Table- 9 

3 c d e  - No, of Off icars 

Fomd.;, t ion Training 
A t t - c L  7cn.t; !kc5ai.ng 
Prorc~sionnl  Trainkg 
Ikpartni!ntd. Trrriglng 

Source : CP-Sect ion of ti& BUnistry UP Bs t alilir;hr?.3~t 

S b i l ~ r l y  in response to the h y ~ t h e f i d  k d e d  ~ e p z e d  by the 

of Worb auggestsd the foUawwg: 

!&c=inhg m d  Career Model of .the B~3(Publ%c : d o ~ h )  c d ~ e  
35 Gu~.ry~ttea by the Mwiztry of h b l i a  ;/sib. 

Pound :+.tion Whinln; 0 
Attcc1:rient Tr?ining 
Professional Training 
Depmtncnt Exauiaztton 

k.ofearsions1 Training 
Rmn~cmant Prsbing  
Promo tian Xxzr~bstian 



4.  Tk. 3 7 0 0 / -  

5 .  Tk. 42001- 

6 .  Tk. 4700 / -  

3 5  Profess ional  T r a i n i n g  
Management T r a i n i n g  

7 S t a f f  Course 

7 .  Tk. 5 7 0 0 / -  2 S x .  Off icers  Training 

8 .  Tk. 6 0 0 0 / -  H i 1  

Source : CP-Section o f  the Ministry af Establishnent. 

However, the actual career of some sample incumbents of 

the sercicss  concerned will be d i s c u s s e d  in chapter IX. 



Chapter-Vf If 

Planned Education v i s - a - v i s  E d u c a t i o n a l  sys tem 

AS discussed in chapter  1 x 1  o LV, Q l a n n s d  E d u c a t i o n  for a 

student  in Bangladesh ia now a days almost an impossibilf t y .  

On t h o  one hand,  public in g e n e r a l  find t h a t  m a s o  s d u c a t i  on is 

n o t  necessary for making a fortune and on t h e  other  hand t h e r e  

is a heavy rush of students in a e h o a l s ,  collages and univarsi- 

ties. People are more sagar to g o  or send t h e i r  youngsters ab- 

road for fortune-hunting than to care for educat ion in the  coun- 

t r y .  

A t  the  Government l e v e l  a l s o ,  there h a s  been e f for t s  and 

encouragement to send w o r k e r s  abroad because it l e s sens  the 

pressure on the ernploymenk market in the country and also it 

earns  fareign exchange for the country. Bangladesh s e n t  5 0 , 0 0 0  

w o r k e r s  abroad in 1984 and the f i g u r e  rose to 7 8 , 0 0 0  in 1985. 

Government fixed the target of s e n d i n g  90,000 workers abroad 

in 1986 w i t h  a maximum of 40,000  in Saudi Ayabia, 9,000 in 

Quait ,  9 , 0 0 0  in Oman, 8,OQO in U A R ,  6 , 0 0 0  in Qatar, 6 , 0 0 0  in 

Iraq ,  1,000 in Ixan, 2 , 0 0 0  in Malayasia, 3 , 0 0 0  in L i b y a ,  4,000 

in B a h r a i n  and 1,000 i n  Brunai ,  Singapore and other countries. 

However, the target could n o t  be f u l f i l l e d ,  but  this shows t h e  

importance of the i s s u e  both at t h e  Governmental and i n d i v i d u a l  
1 levels . 

With t h i s  c o n t e x t  the importance of e d u c a t i o n  w i t h i n  t h e  

country at t h e  mass level need be discussed. The C o n s t i t u t i o n  

of B a n g l a d e s h  has provisions for th e  establishment of a uniform, 

mass oriented and u n i v e r s a l  s y s t e m  of e d u c a t i o n  and e x t e n d i n g  

fxee a n d  compulsory e d u c a t i o n  to a l l  c h i l d r e n  to such s t a g e  a s  
2 

may be determined by law . 

Primary E q u c a t i o n :  

Primary e d u c a t i ~ n  in Bangladesh grew and developed on t h e  

basis Bengal Primary Educat ion  A c t  of 1930. The A c t  had provided 

t h a t  pximary education had to be free ,and to be organised through 

District Primary E d u c a t i o n  Board, These Boaxds were Public Statutory 

1 ~ i i h i t r a  13 February, 8 7 ,  p.17. 
* 
L 

Constitution of People's Republic of ~ a d ~ l a d c s h ,  Art. 17. 



butiisa b m g  f i t rrmdd ~ ~ r a t i o $ r i ~  ~u%mam wit- t h ~  

frtultV.:orl: of rulaa larid d o n  by Oo~rmor~C. md thcr D$reotor 

of EL:'uLic I#str t~aLiw~ ZZPi-y a o h ~ o b  uem arsfabliuhed by bed.  

Mtlstiva wtd 1 1 ~  oomitteos wcre fornrctd -om m n c f i t  

tls* , , ~ d l u n s  LY-3 htarmtad l o a d  perau1.s. R ~ i q  1950s, Govern- 

!will; tiezw #)iiuz f ixad IUQ BUQL @ant& f ~r s e l O ~ t ~ d  ~oi10018. 

T h e w  par i te  were bit- d m b i s t a r o d  tksol~& the l o a d  r r iv i l  

adnk-i3trztlon ~d later t h r o w  tbe field level  edr~cctlm 

offi(:;rrs, The only o2wa rooa aup2liea LLJ equipinente grovidsd 

t h r u 1 . 3  the swrnment ahamel wsm thoae donated by I l tT1d.  

Despite ssriow efforts owr tho y e . ~ s  elnce SnBspendmnaa 

of 13.2u~lds~b, ao sQpiffaant hsaduay co~tld be made torrmls tha 

.wl v~ ra*oUaat j on of p r b a y  eduaation. Althow the hwriaaat 

deol. :*ad ur,iverud ~ 1 - y  odwrrtion atj ita ffrat p l o ~ i t y  a b o e  

1.3CC u d a  si@f I cwb inveertamat, primury eduo~t ion  ia still 

not  k t  the optluum low1 bsoaums of ImGficiant ghyeical fat$- 

l i t i u s  , u r a e  educatiau~l e q u i p ~ n $ s ,  3.a s5sr number of tru9~1ed 

t e~ckzrs  sd hi& ru* of dropouts. h r  4D;? of the p W y  u~,,a 

S O U ~ I  chiU+ran ( 6  to 10 yew#) re- o u t  of t h  aohuul. Pwn 

out lji the enrolled onsa, approat~9.tely 76% do nut coultlete tha 
4 5 y e r  1 ~ 5 ~  cycle , 

a g  ,roug wd enstzo tiu* a e a t  majority of tLem e~ lnf , l t e  Wm 

11- ye=  prim^ tzy0b. 3kzt I t  ie n o t  ts smy job, on# rtf 

r- B o d  could send books t o  about 1,200OOOO studads out of whioh 

92,04000 were for C-B-I t o  V dl 10,00004 Bo baby U l a a  studante. 

3 Sea S .K.SuIf ut5ATin(batt +Bducxti on .Mviser) + fiPr5u2y Educaticm 
fi %iQdeshn (Dbka: O m ,  1 9 n l  pp.4-5, h m u b l I a k l ~ d  1 . 

4 '3ee "Eduoatl on ia ht;hdsab: ProbLelrri s d  Proapc ts  A psier 
pexrred try tLa gatfcimts of t2c Sixth 3eniw 3t if? Corwss 
Of SIaTC, 1938, pya ( W o ) ,  



J00;*:&gv !$a ,l~'.ltj aSa$ 

Ilecmdwy Zduoar'tia i s  vary im-mrtat for canar:.S ym- 

km 9oup p to Seaondsry a d  H S a r  %condm o b a s a .  SswnBay 

edurs.btian Sis provSde4 in schoab, I?lsh rurrdra&uhn,Utermdi~~ 

a o l l s s a  WQ fn Qb la =I UP most of tho Doear 001b&~o.  

A ~~ur~ber ~f reaidentSal achoob and ool'i.e@o a m  f w e t i o ~ ~  

W a r  ~owrnfilaat oomtrol. O a e t  eo13.egan .uud bde3. a ~ h ~ o ~  

m w u p f  tka. h the r s o a ~ ~ ~ ~ & s t f w l  of a m i f  OoEluieoion 

wl ?ui*ruh-tr)lud& Uornmirr.sim a U t i l ; ~ t r e a  Mwatf Q ~ X  h a  hen 

a - ~ r t s  f d u l t g  of tho rs.tUd811~. 

~ W ~ # O L I  -hag should M a w  at-t rat a %o~udur;p 

aahual. Iseel, B e  f e U o w  kbLe w i l l  s h w  tbo frr~rewzp6: nuder 

Percent- 

Saurw ; Hawowprr. 

It is n-?ficoblb that on the one L.id tad omLar o f  etude- 

enBririg hj *or  osaondwy level is Incrc ~;nf 116 WJ irll L b e  oth? 

h ~ ;  tlk. 1 s ~  uuater of f d h a  are c-z-rtk* problem f o r  

~ I L .  ..-clvad L L ~  uell a for th+ a o c b  t y  . 
5 -Tii~hitr.~, l l thOotober ,  1985, 9. 11. 



Tlare L L wide difference in t he  eduo;rtiond f;?cilitfYa 

J* r iLWL&~rits batwen t l r ~  ~mrnrfint ktd : ~ ~ I v u t e  8 c h l  

4*=1~*;1. 1mn u m g  thi ~o&&nt b,atltutiona O d e t  U a l l e s a  

h:w lh t ter f G C ~ J  itim i# reapat of a y~ipisrat, teaahlu~: a n ,  

te~ul:mru-atudenta ra t io ,  quliffrtd te4cher eta l  !Rare i c r  &O 

k t  this doea n o t  mu t h t  t k ~  wlra stadsub nW8- 

5 s ~ ; .  du bntt~r in ur..minafiw tbrcn tl-A stulenta o f  rurd arezse, 

fn 1985 334 the awr- grtroent~e of suoceas for 

a13 4 ooombey bods wm' 46 12. But th :-rosntw o f  sucosss . 

r s  tli3 h i a C  103: tk Board  lid wu 51 * 3 S  WUU tb 

b w z  ~t NM .SOP ah& k u r d  w u ~ t i  WUEI 41 . p&. h I 904 330 m u m i -  

nation riobdy could paas l a  tbp k i e t i u e  poup f rom lgerzJr arr 7 
sohuols lu tto @ty of n u 7 .  

h 1906, J,6YBI etu0e.t~ rpyovred lu tU 3W e x u i ~ ~ ~ t i o n  

f i ~ r :  iotw ~ o u . d a  out o i  which 2 . 4 ~  34 p auard w h i l e  1 , y 4 7  f a h d .  

!Fh8 praenta~e  of success ww 65.81. Out 01 tb t a t d  aucaeaaful 

nl +.,,~r E&uuuuont 

h our oow- tbre are 7 Ij ln iwr~it~a ,  403 Pame C ~ ~ S ~ ~  

8 K~diorl CoU.eeo ,  b e  Bntul QoUsm, 4 Iustituts~ or' Pa~acholo~jr, 

3 ~ - ~ l c d & u l  College,  Onm Oollmp ox b r t i l o  d b a h n o l o ~ g  snd 

ia D-lL;beoh as s c a t  in India s . l  t5.8€$ in T U .  T U  

6 A B 3 ~ o a t i ~ z i  b ~ l O B e O h u ,  P. t 0. 
7 Uichjtrg, 23rdAugwt. 1985, p.11. 

8 zjchf_tr9, B A ~ w ~ ,  ~ 3 ,  16-17, 



5 a r r ~ A  unlwersitMa am -mad by PreaiBentfal Ordera of 

1973. The Ordsrr p-41) for the appobtzsant of mas Qluncellm 

out PP a -1 o f  3 wn&$bFr sUrrta& by .tihtr %nrstar TRe 2 
b 

O l d m h l  unAtrareitke aab mstablinbed fnlamio Kblvoreitg 

are Jminiatared Wer p e w e t a  M i n a o e  of more or lees tlm 

a m  kind, T h  BZsdi~al WU#S and the Dental o o U e p  

h P o t i o n a U J  mder tW 'dmll~trat in oontr.1 o f  W i ccn irrq  

of Eadth and madodoally mder .thm uontml of the b i m r a i t i s  

t o  wiilch they tam d f i l S 8 t b ' .  T b  Inet i tutae o f  techrroloa were 

previouely Ba-eerbg Oirllsms a e r  %ba W t ~ y  of Zduootion. 

EGeaer-tly, ertsh one iuas turaed %to an ssutmouous inmri&tute. 2 h  

&riculWul O o U o p ~  pro under tho admirlistrcrt5w cuntrdl of the 

hfSnlsWy of @foultwo Pna raoadsu~oally -iifilizted t o  tha 

BrsLL~ldeah micultwe Uaimrcrity . lElie ,~vsrnusnt Degree ColloLpi  

of gsnarr3, educutim, tho Eoeaherr~ WrtLbfi Oclle~ed, the Q o l l u p  

o f  Horn Ioonorricer, tbs OoUap of Textile a d  Teohuolog  d t h  

Corn,* of b a t h r  Pd0tp3010~ we under L l s  duluiatrbtios crcrntroL 

of tia h i s t r y  of Muoation. Bc&ePllatrlly, they ura ettaclad t o  

r b a p c t i v e  aif 5 U a t h g  himrritiear. Them um 309 1triv3M Deges 

C a i h g n  in  tho country which are'lrm by the* respective mwr- 

n a  todies a mr movieimn of their rcapctive affiliatiny 

Universities with gmta 4 eubeiaioa frou the ~ o v e ~ ~ t m ~ i t ' r  

dlthou* tbs sdwrationsl f aoilitien for the Gov%rernmnt 

Colic,-a fa exceed thoas in the privlste c ~ l l e @ a ,  tMy do not 

nects-mrility do batter resulta .  The fol lowhg tablw shows t b  

difference df th rssulta o f  Dbgres E ~ d n c r t i o n  ia 1984 between the 

Govcrnqnt Colle@s nnd Private C d l l e s t ~  under the Ohi t twng  

Unlvcrslf v: 



&lci33ians: 

Udarrlun rrt  tho #&IF level  b .; s e u t  prolrleiu. %ern 

tb &liveref ty  of D b k a  uka dBtabliak&d h 192t ui$h 3- T.Q. 

II;*reo& a~ Vice-Ohanmlbr, them were uuly 877 e tudante, 60 

talrcbrs, '3  isnultias 12 aspslrOnaata t h  llaimrsity. ~n 

uld 1986 t ho  nuclber of etudeate rose t o  about ?b1500 k i *  around 
10 850 teacham . 

mhiok raeuno tkt 84$ 01 tka atdsnta  cu~dd a a t  @t pdrairrebllrr. 

&I 1 985, for 2740 seat8 18,633 8 p p 3 S 0 U - a  there 

Un5vercity O O C ~  add DnlJ 45 se*ta in th aub~qW11.* ~ e * ' ' *  

D u r i a g  the Aaadmmia y * ~  196 -06  &out 60,000 H.S.C,atudsnts 

s a u ~ t  .tda3asiono t o  b d i c i n s  or &duccr!r-g but tta t o t a l  n u h e r  
WBc 

of yarta avail;iblehonly q o m d  20,000. b a m~ult,ab.tout 40,000 

ntudentsi h& t o  up the* h o p  of blchur educutiuil. Dur* 

second dfpfsions 4 5s 19&5# 53,563 31-&cuts wi red in f irat  

or us c o d  diviaMns. fn order t o  evbr ttu nvads o f  t b a e  studsnta, 

there were 9,7W seata in 8 E3ediefi C o l h e ~ s ,  one P c m t d  Co lJep ,  



Tcxtlls Cone@,  md one Wathsr Teohaolow C o l l e s r  10,000 

sesltc a t  Uononrs Ism1 o f  tba Vnlmraity ad Collegaa, and 1200 

seats in tb 8 Fadfoal Oolls@n. ftr 1% in Ebdicpl' Co l l e s8  

alone thwo were 3,818 0and&te8~*. For the 3eseian 198647 

#ere \ f e w  only I92 vaoaat @eat@ b tho firtrt year ~ b a e s  

o f  8 I b d i o o l  Uolh@a* 2 b  t o t a l  amats for firat year M B 3  w u s  

150 in Phdioal u o l l s p r  out o f  which tku vuoa* rreata wra 31 

ia Dl.& b l i o e 3  w lbp ,  27 fn Sir S t r l i ~ u I J a h  W d i a d  C o l l s s ,  

20 in Q h i t t w n g  Irbdbal OoXls@, 22 i n  Rynanain~h Medical Oolle9, 

17 irL 3 h t i r - s - k l a  W d i c a l  QoUsm, 27 ~ J I  Sy-t b d i c - a  G o l b ~ a  

r-n8 17 h h & p r  I b d i ~ a l  Qollsp. The to..rl nwbr o f  ~~pal icuata  

mro 11,791'~. IUsvim for tho bss ion t1)86-8'1, f o r  539 seat8 

of t t e  6. faoultlea ks the firsf y o u  Bouolrre of tb &riculture 

kivereity , 5666 a~p3Soanter were there. 

JMlskv .Jn ~ i r ~ : ~ t I o r t  Eeaulter 

Delay fn holding the exaniaation u.d ~ubliahi2y= r~sult fs 

anotlsr ~p.oblsm for the ettdentr t o  p3.u their education t9 we11 

as tlu o u e e r .  It hn. b u n  noted in tb U-dversltg $rrurta 6o&ssian 

rswrt that the 3 ~rrara arrdsatin soseion h a  b a a  b - c b b t x *  by 

tion of f ina l  prrr 1964 H.A and H99 took gl loa in a a 4  1987'~. 

Even If the &&a$naW w# bold, sorr#tlsas the re~ul* wka t ~ o t  

o u t  own dter u i x  wnat;be, 'Pho trdrtidnrrl Honours sxudnstion oi 

1984 hid- in the ba&ming of f986. Dut tb authority couM 

hot pnplieh l t e  ruault awn after s i x  W~L. lhs t i l l  ~:!Md~vo~lrctr, 

1 98615. 

wlytl~r *he$ resaived such aducatlon uM ch tlug or tkir $_3rliuls 
--- - 

12 Rlohltra, 2 0 t ~  heemher, 85, pp. 13-1 4 .  
13 Diohi trn ,  13 Ezroh,87, pp.14-15. 
14 ZicUtra, 19th Decaaber, 1906, ~ ~ 1 3 ,  
15 PtcLIk.a, 14th Howmbdr, 1 9 6 ,  p.lG. 
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Chapter zx 

Planned Career 

Career planning i s  a wezy Impoztant faator for bringing 

about effieieaay i n  an organfeation. There are two agenafes ior 

ea teer  planning. an the one hand, an employee should plan b ia  own 

career and on the other hand, the eaployer sRouLd plan the  career 

o f  h i s  mmployees. In any orgaoiration there should be a m e t i n g  

plane of the needs of the employer an well as the e m p l o y e e s .  When 

ono jofns a job, one fahould look forward to him eatire career. Sf 

he has -same ahoices hb should no+ only t a k e  into consideration hie  

immediate banefitia b u t  h i s  eat ixe  oaruar such as saope far proacreion, 

self drvslopment and self-actualioation, O n  the other hand, the 

employer should make a plan to kerp h i r  rrmgloyeer content, motivated 

and stable  i n  h i s  organisation. 

In context of the caraer planning o f  BC8 cadres, r e q u i s i t e s  

for proper career planning are r 1 

I d e n t i f i c a t i o n  o f  upprcrpriata pexsonnel for aareer 

( 2 1  ~ata-nat ion  o f  f inanc ia l  and other raquirements of 

such personnel; 

Petararinatioa of line of upward aowamsnt o f  such 

personnel and roquieites of d i f f e r e n t  positions in 

the vertical  Bierarahyr 

(4) pte-determination af the manner of utilioatiom of 

t h e  emgl~yeea in d i f f e r e n t  hariasntal poaitione; 

( 5 )  ~ i n k i a g  up training and othex in-puts for career 

advanoerPeat t 

Performange appxaisal s y s t e m .  

The lat ional  irafning Counci l  has ident i f i ed  t w o  principles 

for guiding aaxeei planning o f  o f f i a s r s  of  different eadras of the 

BCS v i r  . ~ a s i k  grinciglcta and Btructutal principlela. B a s h  principles 

are as f o l x o w ~  t 
a 

1 .  
See Hinistry sf Establ i%hrent ,  H S t a f  f Service Manual*. Para 9.1 
(Unpubli~ued) . 
=bid. Para 9.3 - 9 . 5 .  - 



Caraar fn eauh aadre has to be treated as a professional 

career? 

a groLia~eisaa1 outlook for each oadrr ~ervice haa to 

be genmzated and professionalism ~tandatd  has to be 

aohieved through optimal u t i l i z a t i o n  of one's aapaoitp 

and oompeteace towards that end; 

Through analyais of specif ic  requirements of each 

professLon at different l eve ls  of career, B buman 

resource development programme Ps t o  be drawn1 

Equal/ similar caxeer opportunity for t h e  imoumbent e 

of all the aadres should be p~owidedp 

( 5 )  Appropriate raohaniaa should be developed fo  aatoh 

the o+ganisatfonal requirements and ind iv idua l  nea4as 

Synchronisation bmtwren ehronologfcal age/oonpetence 

and different stages of caraet progrersion should be 

attempted as fax  as possible in batween d i f f e r e n t  

cadres r 

~ e c h a n i s m  f o r  collsation of information on  the 

changing individual as well as o t g a n i a a t i o n a l  orad 

should be dsvelogedi 

Personnel pol ic ies  o f  Govera~ont ahould include the 

career planning pxogramae j 

Appropriate ~eehaniam ohould be developed to reeog- 

hfsa peri t  and give i t  relatively more weightage over 

&her criteria for pronotion. 
3 Struaturrl prinafplsa that w i l l  guide the career planning area 

I1 I Different levmls or stages of career progression for 

each cadre, depending on its ptofessional requirement, 

w i l l  be identifiedr 

Each stage o f  career prograssion will bi?b treated as 

a d i s t i n c t  phase for professional duv~lopm~at; . 
(31 Advanewent to next higher level will procemd by 

proPoaafonaL training and development st #a level 

from wbere one i s  being ad~aacedp 



. ( I )  ~ q u a l  opportuaity ~ b a u l d  be provided t o  each cadre 

persoanel to move to the highest  adveaeemmat in hia  

own domain' i .a. aervLoa. rox aaagl*,  a BCS ( ~ d m n ) ~  

>sgdre officer goes t o  t h e  top as Cmmirrsicnrri  

15 1 Adequatn incent ive  etructure should be developed to 

motivate the individual f s  seek self-iultilmsnt in 

one's own cadre1 

(6) Senior Berviaea Pool(8SP) is to be txeatad as a 

special  cadre and bs open t o  a l l  c a d r r ~  on tbe basis  

of demonstrated pxafeasional a b i l i t y ,  leadership and 

managanrant aptitude thtough a rigoronm appraisal systamr 

( 7 )  lnaadrmaat  into SSP ohould net prevent an incumbent 

of f icer  t o  m v e  to an equivalent poait ion in hfo parent 

cadres 

(81 Posi t ions  of leoretaries an8 Addit ionaL Sacretaxies 

t o  t h e  government whtch are selection pasta have to b. 

filled An from amoaga$ the aemberr of  SSP; 

49) Exfateooe of SIP mhould not ,  as  a matter o l  principles,  

prevent prmocioaal ptospect of theam who have n o t  

entered the SSP in t h e i r  own servioe upto highest  

( 1 0 )  A Bystomatic performance agpraieal system will be 

former cadrefdepattmenr , i f  found unsuitable f o r  SSP 

post by an appropriate commiktem~ 

In apecfal ciraumstnace, am encadred SSP off icer may 

be allowed to opt out o f  SSP with permi8sion from 

cornpatent authority.  

. In the present study a seatah was made between the respoadttnt~~ 

f i n i s h i n g  t h e  sbudent l i f e  and entering i n f o  the cadre, the following 

table w i l l  show the information about it r 

a. *. C - 



T a b l e  1 

Qap between student life entering i n t o  c a h a  

BCS (8-n 1 BCS [Police) BCS(PW Enqg, 1 

28 [23.7*)  13 ( 26%)  r s  (57.08) Loso than a 
year. 

3-5 Years 

M o r e  than 
5 Years 

Thus it is seen that entering into BCS (Adma) o r  BCS (Police) 

cadreo took longer tima than entering into eC8 1Publio works) oadre. 

Obviously P W  Engineering eadte is a e g o e i ~ i e e d  tppm cadrs and 

Engineering Orrduaten havm a rightful c l a i m  fo r  i t .  Vhs raopndents  

wera also aaked how they viewed their present career in xs la t ion  to 

their ear l iot  planning. The rmsgonsa r a y  be found from t h e  fol lowing 
I 

tabla. 

Table 2 

P r e s e n t  career i n  relation to earliar planning. 

BCS lldmn) BCS (Pelf cs) B C S ~ P W  ~ n g q .  I 

3-6 ( 3 0 * 5 ~ )  e ( ~ 6 . 0 ~ )  3.8 i z3  .I*) E x a c t l y  as 
planned 

Eeaa than 
planned 

Bettmr than 
i :. planned 

I 

other than 
p l  aaned 

Blot sure 

Thus i t  is found that in a l l  t h e  cadrea under study t h e  

a large numbstr of Incumbents felt that their carsexs wexe less thaa 
b 

what they had planned ox expeoted. X t  i s  also found that a good 

number of the respondents found their  career as other thaa what they 

had i n L t i a l l y  planaed or thought o f .  



when tho semior adminiatrators,   trainer^ e t c .  wore asked 

what stage should be most appropriate fox  career planning, t h e  reply 

Table  3 

~pproprfate etrge f o r  career planning.  

EduoationJst4 Senior B p o c i r r l i e ~  Planan@ 
Administrators LPxaine= 

Stage 

Student life 

Probationary 
period 

About 5 yearn 
a f t e r  joining 

Other Stages 

When the senior administrators otc .  were asked which of the  

f o l l o w i n g  funct ions ,  they canaidsred t o  be u e r y  impartant f o r  career 

aduancsment, t h e  cumulat iuo response was as follows: 

Tabla 4 

Factors f o r  career sduancemant . 
Factors 

F a m i l y  
Baek~raund 

Training 

Leadership 

. Neutrality 

Social Actiuity - 7(6,1%) 

I n i t i a t i u a  6(5.3X) 

Experience 3(2.6%) 

Educat ion  

A d a p t a b i l i t y  

L o y a l t y  

Commitment 

Honesty 



A respondent be long  t o  a part~eulax,cadre under study laments 

by s a y i n g  " I t  appears t o  ms t h a t  posting,transfars, promotfon,deplay- 

ments e t c .  in the government is made not on the planned rational 

bas is  but on the  l i n e  o f  private  commercial o x ~ a n i x a t i ~ n s  basing on 

who makes tadbir  and for  whamu, when the  cadre  incumbents undex study . 

were asked whioh organf z a t i o n  should be ~ e s p ~ h ~ i b l ~  far career plann- 

ing of h i s  cadre, t h e  response aas fallows: 

Table 5 - 
Organizational responsibility for  carser planning, 

f l i n i s t r y  of 
Es tablishman t 

Administrative 
Ministry ' 

Others[PSC/Separate 
Directorate) 

N o t  sure 

When t h e  senior leuel  administrators and others  were asked 

whether they thaught  that  the  Ninfstry o f  Establishment was disrharg*  

ing t h e  functions mf caroor d s v e f  apmsnt ef f a c t i u a l y  , t h %  response 

uaa aa f o l l o w s :  

Table 8 

Effectiuenear of t h e  Wihis txy  o f  Establishment 
in respect sf career deuelopmmt. 

Ef f ~ c t i v a n e s s  E d u c a t i o n i a b  Senior S p e c i a l i s t s  ~lannezd 
A d m i n i s t r a t o r s  Train e n  

E f f  eetiue 0(0.0$) 3(6+5%) 2 ( 1 4 . 3 % )  o(a*a%) 

Not Ef f ec tiue 

P a r t i a l l y  
Effective 

N o t  Sure 

Amon,pst those who felt that t h 8  m i n i s t r y  of Establishment was 

n o t  discharginp t h e  esreez d e u ~ l o p m a n t  funckion as entrusted  by the 

schedule I ,of t h ~ 3  Rules of Busin~ss affictiuely, the  supgessions 



merit, 41 (44.6%) recommended t o  de0oncantrato(decentralfse)c~ser 

deuelapment func t ion  t o  admin i s t ra t ive  ministries and ?(7.7%) sugges- 

t e d  t o  txansfer this f u n c t i ~ n  to other agencies Such a6 PSC or a 

separate Directorate, whiler 15(16.2$) were undecided about it. 

Recruitment, dealoyment and career exahlination 

It has  almost universally been complained %at  the  q u a l i t y  

of candidatma in tha c i v i l  ssruics examinations are not u p t o  mark. 

An examiner of the c i v i l  serv ice  general knowledge paper states 

that  the re  ware candidates uha i d e n t i f i e d  Oaer Knaiyam as a Caliph, 

L y l a  Khalid as a singer and Habeas carpus as a tree, A trainer 

reparts tha t  a successful BES officer a t  the  foundation t ra in ing  

was ident  i f  fng Haroan-us-Rashid and Plamun-ur-Rashf d ,as Umayyad 

c a l i p h s  and more aci with the capital  a t  Oalh i .  When the  senior 

adminis.trators and o thers  who P e l t  that civil servics cetdxes were 

nat backed by appropriate education and attitude ware asked what 

they reDommended a& a carreGtiona1 measure, 10(19,6%) recoinmendad 

more rigorous aptifuda/psy~halogi~al test, 33135.9%) que lz f ing  t e s t /  

grual t a s t t  w r i t t e n ,  wive written 1 as UK B( 6. S f  recommondad bath 

and 4 ( 4 . 3 % )  recommanded some othar methods. 

If we look fnta ,ths report of the  Publ ic  Service Commission 

we f i n d  that most of t h e  candidates af the 6CS examinations a r e  post 

graduate degree holders as well as t h e  students af humanities. On- 

rush of the candidates  o f  d i f f e r a n t  campstitiue @xuminations of 

the Public Serufcs Cammission in recent yaars may bm found from the  

f a l l o w i n g  table: 
Tabla ? 

Year - 
1 901 

1982 

1983 

On-rush of t h e  candidates before Public Seruice Commission. 
3 

Number of candidates Actual appearness pass in w r i t t e n  exam, 

( Source : P u b l i c  Ssruice Commission Annual Report 
1906, Chapter: 2, Chart: 2 )  



Thp hmmislim i n  %heir oeports further stated that o u t  af 

30 eadrea and rub-cadres, aduertiremsnt was made ?ox full pledged 

BCS €&amination f o x  22 cadres and sub-oadses i n  1985 f o r  recruitment 

o r  4,358 pas i t ionr .  In response 22,895 appl2cetiona were rece ived  

and 21,626 candidatas were faund ellgibla but only 1 2,029 candidatea 

passed. 4 

Pasting and transfer are always t h e  weak p o i n t s  i n  caraer 

& planning.  W r i n g  the study, has been faund t h a t  a supsrufser s f  
1 

l o c a l  Gauernment Enginaming braau uas ordered fox 5 transfers 

v f t h i n  a period o f  17 months. The rate o f  t ransfer  a f  t h e  respond- 

ents of the prrsenk study waa as f o l l ous :  

Table B - 
T ~ a n s f  er  o f  career o f  ficerri 

MO transfer 

1-2 transfer 

3-5 transfer 

more than 
5 transfer 

Wen the senior administrators etc. wera askad how o f t e n  

should an officer be transferred the response uas follaus: 

Table 9 

h e i r a b l e  frequency of transfer 

Mot befo-re 
2 y,enrs 

Nut b ~ f ~ m  ' 6  

3 years 

Mot be fo re  
4-5 years  

Mot sure 



When t h e y  were asked whether or n o t  t h e  incumbent should 

, be consulted b e f o r e  transfer, ?P(76,1P) answered in the a f f  frma- 

tiue, 19I20.7$1 in t h e  negatiue and 3 (3+3$1  wexe n o t  sure kibout it. 

Scoae for  Career Advancement 

Scope For career advancement in d i f f e r e n t  cadres uary. 

It appears that in the ~ c S ( ~ d r n n )  cadres tharu  a t e  nnly 28 posts 

aboua senior scale POX a t o t a l  cadre strength o f  3097 which Pa 

less than 1 % while in the ,BCS(Forei gn Affairs) it is about 52s of 

the  cadre s t reng th  and i n  the  wit 4 Aceobnts cadre it  i s  22% of 

t h e  Cadte stcength. S i m i l a r l y ,  i n  BCS(~o1 iee )  ik is only 3% and 

in 8CS(PW Engp.) it is 8%. Man senior administrator= e t c .  were 

' asked whether they found t h a t  the scope f o r  mid  and top l eve l  

positions as limitad, 25(27.2%) thought it uas in BCS( ~ d m n J ,  4(4.3$) 

considered it was in 0~S(~olice), 17(18.5$1 thought i t  was BCSlPW 

Engg. ) ,  1 7 ( 1 8 . ~ % J  'u iewed that scofie is l i m i t e d  in all the  sboua 

cadres and 19(20.7%1 f e l t  that none o f  t h o  aforesaid cadres had 

l i m i t e d  scope, w h i l e  1 O [ l a r B % )  ldsrs not sure about it. 

Out of those who Pelt t h a t  career advancement was l i m i t e d  

f o r  those cadres, 10(10.9%) wanted t o  s o l v e  it by enlarging t o p  

p o s i t i o n s  22123.9%) by enlarging mid lwei p o s i t i o n s ,  l i t  . l Z )  by  

reducing base Level positions and l ? ( f ~ . 5 % )  b y  i n t r o d u c i n g  cadre 

m o b i l i t y ,  and '7(7,7$)  by any other mathod. 

When adked which of the- f o l l o w ~ n g  career examinations 

would they aduocata. 23(25.0$) f a v o w e d  it For senior scale posi -  

t ions ,  10(19.65) for  Deputy Secretary l a u e l ,  B(B.?%) f o r  J o i n t  

Secretary .lauel, 3 4 ( 3 ? . ~ X )  for a13 levels 2(2,2$) eduocated no 

examination s y s t e m  and ?(7.75} rere not sure about i t .  Amongst 

those who wantad career examinations 52(56.5$) s a i d  t h a t  it should 

be ennducted by tho  Public S e r v i c e  Cornmission. 6 ( 6 + 5 % 1  by t h e  

releuant commi t tee  in the concerned ministry, ~ ( 0 . 7 2 )  by inter 

min i s tr ia l  comrni t t e e ,  9(9.85) by t h e  c a n c s r n ~ d  training i n s t i t & %  . 
and 414.3%) b y  any o t h e r  aqencies. 

' see Bangladesh P u b l i c  service Commission's Annual Repaft 1981, 
Chapter 2, Chart li8. 



J/ 
Inter sectoral i n a b i l i t y  is another d i f f i c u l t  area o f  

personnel  planning Par* BCS cadres. In aduaneed countr ies  l i k e  

USA t h a r e  is h a r d l y  any difficulty f o r  a qualified government 

o f f i c e r  t o  join u n i v e r s i t y  and the  vice-usrsa. I n  bangladesh, buch 

examples ar8 f raw end far between auch as an Ex-CSP nff i c e *  jo ined  

Jahangirnagar U n i u e r s i t y  or some pouernment doctors wara deputed 

t o  f slamia Eye Hospital-a prLuete concern,and the Ifke. hfhen the 

cadre o f f  ~ G E ~ s  under study were asked whether lateral en t r y  i n t o  

their cadres should be permisej.ble, t h e  response was as fol lows:  

Response 

Yes 

No 

N o t  sure 

Table 10 
R n d - r Z i L 4  CJY 

BCS(Admn] BCSIPOX~C~) 

44 (37..3%) 13(26*0%)  

sg(so.o%) 2atss.o~j 

Those who favoured lateral e n t r y  were asked from where 

l a t era l  m t r y  should be permissible. The respanse was as f ~ l l o w s :  

Tab le  11 

Input  for lateral entry - 

~ ~ ~ ( ~ d r n n )  ~CS[~olice) BCS(PW Enqs. 1 

8(6,8%) S l l S . O % I  3l3 .0%)  

2(1',?%1 4 l s . W  3( 3.8%) 

Sac t or 

Uniu ersitiss 

tion cadre g o u t .  
p o s i t i o n s  

Corporat ians . 

H o t  known 

When the cadre o f f i c e r s  were asked whether they f e l t  

t h a t  i n  ter-seetoral mobility could brinq about more e f  f i e i e n c y  in 

the c i u i l  keruice, t h a  response was as  foll~ws: 



Iqter-sactoral mobility v i s - a - u i s  e f f i c i e n c y  

Response BCS( Admn) 

sg( 50.0%) Fauourable f DE 
efficiency 

U n f  a u o u r a b l ~  f o r  
e f  f i e i e n c y  

Not 3UrB 

Again when the respondents favouring intez-sectoral  mobility 

were a s k e d  whak openings they  would like for themselves the  response 

was fallows: 
Table 13  

Suggested opsning for i n t e r - a s c t o r a l  mobility 

0CS(  Admn) B C S ( ~ a 1 i e e L  B C ~ [ P W  Enan. ) 

4(3.4$)  2(4.O%) 6I7.7%) 

Corporations 

Priuats Sectors 

Other Cadres 

H o t  Known 

'. 
When the sen ioc  administrators s t c ,  wars askad whather they 

recommended lateral entry  i n  the cadre services, t h e  rmsponsa was 

Table 1 4  

Recommendation for l a t e r a l  ent ry  

Edu~ationist Senior S p e c i a l i s t s  planner/ 
A d m i n i s t r a t o r  Ttaln or 

a(8r  ,551 1?13?,o%) 91 64.351 9 ( 4 1 . 4 & )  

2(15,4%1 28(60.92) 5( 35.71) 9(47*4%) 

Not  sure  

Those w h ~  favoured lateral antry were asked in c o n t e x t  o f  

t h e  3 cadres under study in which s e ~ v i c e  lateral e n t r y  eaufd be 

practicable: and a t  what s tags several o f  t h e  respondents w a n t ~ d  

it eithpr a t  the  Ogputy Secretary level nr at the l o i n t  Secretary's 

provided t h e  Senior Seruiees p a o l  was ratianelised. However many 

respondents d i d  not  fauopr the idea  o f  Senior Se~vices pool i t s e l f  

or sugqested t o  make it fully open n o t  keeping i t  only for cadre 



Wow let us nee the actual practice and t h e  reason ing  of 

the  career and training plan of the  three services as men- 

t i o n e d  e a r l i e r  i n  Chapter VIX. L e t  us take up the BCStAdrnn) 

cadre first. 

Table  1 5  

Actual Training and Career of Mr. X 

J o i n e d  the service  in November, 1968 

Received GOTA training f o r  o n e  month 
1 Received Settlement Tra in ing  for  22 months 

June 1969 - attached to Land Acquisition 
department in the dis tr ic t  of Pabna. 

1969 - completed departmental examination in 
Law, .  AGCOunt8 and Urdu. 

February 1970 - T r a n ~ f e r r e d  to Sylhet c o l l e c t o -  
rate- remained in charge ~f g e n e r a l  department, 

1970-71 - Received t r a i n i n g  in C i v i l  Defence 
and completed case xecuxds f o r  Ministry of Law. 

May 1973 - transferred  to Brahmmanbarfa as 
Trying Magi s t r a t e .  

R e c e i v e d  Treasury Training, 

Pebruary 1979 - transferred to Chittagong and 
took up Chs r e s p o n s i b i l i t y  of 2nd Officer, 

Way 1977 - Sub-Divisional Officer, Chuadanga, 

Jbne 1979 - Transferred as S x .  S c a l e  section 
Off icer ,  Ministry of Defence. 

January 1980 - Addi t iona l  Deputy Commissionerl 
Chittagong. 

May 1 9 0 3  - Additional Deputy Commissioner, sylbet. 

Marc$ 1984 - Deputy Commissioner, Barguna.  

Received 4 months t r a i n i n g  in U.K. on Management 
of Agriculture and Rural Works w i t h  f i e l d  t r a i n i n g  
in Cyprus and Egypt .  

January 1985 - enrolled in the S e n i o r  P o l i c y  Pool. 

Received short training on DLscfpl ine  and Appeal 
and Vert ica l  T r a i n i n g  at PATC. 

April 1987 - Deputy Secxstary, Railway, 

Source : I n d i v i d u a l  interview. 



Let us t U  ruo l h s  exm:l~ 31 an b ~ c ~ b e t n t  02 the 
B C ~ ( A ~ )  c&, 

(1 )  Joined the service in l'oveaiber, 1969 
(2) Received Settlement tr: i n i n g  (4 nofitha) 
(3)  Received O D U  trsinin: ( 4  months) 
(4 )  1970 - att :~cLcd t o  Xlh:;lca Sollectorzte. 

(a) Treasury Wainin; ( 5  m o n t b )  
(b) 3ub-division Trainjr.~ ( 2  mijnths) 

1971 - j+c,~$aerl $3 3Liz~jp~ G ~ S  hputy  kci&*ate d 
3eputy Col lec to r  in C ~ ~ X L ~  of lielief a& Reh:~bilita- 
tion* 
1972 - Asett . Cornmiasisnor, Relief,  

(7) Comgleted departureotrtl sxwhat ion  h La11 ~ . - p r d ,  
dccounts d Urdu ~3 \ fe l l  &. c a e  records, 

(8) Offioer-a-chssrs - W d e  s d  C o ~ ~ c r c e ,  l:&i;i :,c. u u i t i o a  
Offioer, Treasury Officer, Superinterdent, JLLil ? ~ O C  
4sud.lon l~; . : : : -~ 2 2  51.11 3upariatendent). 

(9) 1 Ym - Vested first c l - su  &ioter i - l  p;\ier. 

(101 June 1976 - 2rmsfei.red to Ghfttq'ong 3e>utJ 
BhgUtrate, 

1 979 - S u b 4  ivia i o n r l  O f f  ioar 

(13) July- 19W - 3aicj.ar S c ~ . l s  Section Officer, I ; ini~try 
of U u i l i r ~ ,  Boda .md it3c.d ! ! . .a~ysrt,  

(15) 2983 - 3enjor J c d a  2ection Officcr, C : : B i n ~ t  Division. 



( 1  61 June 1905 - Sent t o  USA for Public Admin5ctr:~tion 
and R u r a l  Development 'Prahing 3n C o m e 1  Tjulivi;~~;lsity, 

(17) June 1984 - Officer n r  Spec ia l  Duty of the [Iinlstry 
qf  3% tabUsrnc11t 

( 1  8 )  3epteluber 1904 - b ~ u t y  Direator of T r a i n i q  hstit-ute. 

(19) J a a u z ~ y  1985 - enteraa tke Senior 3ervicea Pool, 

(201: d m ~ y  1988 - Received 4C.m Training at 13PidX. 

S U l a r l y ,  rn incumbent wlro bas coapleted 1 I-$ years ln 

tho 1 3 ~ 9 ( ~ d n n )  cadre reprts that ha did Law md Foundation 

Course f o r  two months together and he h a  not a yat received 

trzining in Surwey nrrd 3ettlcmcnt Etad State Acquisition. Her 

d i d  not hzve a t t m b n t  t o  the district,  up~aXLa,secret*rist, 
' 

rurd a c d e q  btc. rather had L pootiag at tho ~ p a e w s r i s t r i o t  

f o r  3* yews and ww alao posted as W O ,  Another bcumLcut who 

cduplated 93 yews aervice rewrted t l ~ t  he d i d  not b v 8  
r' 

2 o U ~ t i o n  19!rtsiniag rather h d  S p e c i d  on Law d hbw- 

m a t  for it months but also d i d  not h ~ ; & e  Becretmi~t  o r  d q a l  

Development &ttach,mnt aa emphrrstfised in atep no, 4 j  rhtller he 

w a a  posted In three d i s t r i c t s  ,and worked as UETO for 3 y e w .  

H8 also aid  not k m  Refresher Co~lrse on Law and Adnbistrat3on 

fox one month nor posting at the Secre ta r ia t  38 k x  step no.6 and 

7, A number of other respondents were a l s o  foursd not to h ~ v e  
- * 

, unde<@ne though the contenphted career p L a .  

A number of s~:estians cameforward. Step no T i . 0 ,  ~ a t f n g  

at tlm Secretariat f u r  3 m n t h  as endsaged in 8 t%p no 7 

bcen viewed as ladequate  amd at least one yew's tknme s p a  w a s  

au::~ested, Secondly, s t e p  no 8 i , e ,  train- on Project bn~eruent 



a d  i t u d  Developffient h a  been b p t  h contemplated plts 

ctep no. 8 before p o o t h g  as Additbna3. Deputy C o W s i o n e r  . 
4 Upnzila I i jrbabi  Offioer, nut in practice this trairsir~g l a  

b p s t e d  d t e r  one bas become UITO a d  llDC and it 1s re~rulded 

to be a Career Course for  Promotion t o  the next step. Thfrdly, 

it w a s  pointed out that some persons become UIJO at  tlue end of 

5th y e w ,  POP exmpfn a lncumbcnh of 1983 batch w~ reported 

t o  be posted as 13MO at 3ree Hag- in 1988. Agafoz there seem 

t o  b.e a confusfon between ~ t e p  - 10 and 12, Elid-level training 

:mi evaluztion at PAW b e f ~ r e  entranoe exaulmtioa for 33P and 

*aiming on Publle Affaixait Management at P T C  for  two month8 

an Public  Affairs Management at 2CPC for two month aad tra- 

on diff ersnt rsspcialised areas like Public Polfcy Analysis a d  
*. 

Or~aaieational Ilevelopmeut are &e&y l n t e s s t e d  at FaTX ia the 
8' 

three rwnthaa oourse in Ildministration d Development uhiuh 
d - 

is attended by the officers of Deputy Seoretarg leve l  but which 

has not get been declared as on Career ~ ~ G l o p e n t  'Cowsem lt ia 

the strmg opinion o d e  off iciala t o  take , I t  w i t h i n  the orb%$ 

. . , XTI order t o  facilitate t b  career p l ~ n  f o r  ES(Polfce) ,  
' let us look i n t o  the f o l l o w h g  carem history of a ampla 



Cmser l l b t o r . ~  of a na.et, " P  kncwnbest of 
DCS (Po l i ce )  c-4:. . , 

1 ) 1976 - Joi  .ed t2w Police .*vice (?#corded from er-.Wrq) 

3) Paored the ddep~.k!cnt.,l 6 . . , i r ~ ~ t i ~ ,  in L:;v :A Z c  a&. 
4)  a) ~ t t  .c&d t c  s Police : t.i*.n (2 rnnl:.rthz) S 

b] Att~c'Led to 3 Clrc ( 1  ~.:,oztL) 
c )  Att.:clisd to 3ir;I.UCs  off^ 2 ( 1  a-nth). 
d) ~t trroi~cd t o  a Court ( I  !; :l.ws] 
e) i t tacked to SPts Office f 1 nmth) 

6) Lu-wt 1900 - 93, Banerw. 
7). riU(dutl(j61 - 32, Pqmen~1 S 
8 )  k y  1982 - 3epmiiy Police r! :..nQoLoncir, Dhrrl;r. L & k m  ~ l i t a  

L19I5c;o, 

9) Llacoivod S t d f  Course at 1 llce Dhdf  Col lece ,  U.C. for 
3 mzthar 

10) December 1562 - BP, Dh~.h.. 
111 July 1905 - SF, Bmg~m~Di. .. 

12) J d y  1906 - DC, Dhlks 14!~tr :ial5t:g Police. 

13) Received tr%inbs en Cm+r. 1, of 1Tvcot ics  et. 2 o e o i C  wnths).  
14) June 1987 - promot~d ns 3f'. : -, 

Thus i";f asen th!-.t then '-rid bseu trro m . 2 ~  tr.~;F'?r3 -.% 

tki. l e v e l  of ?;S but %1w most f: rt.-iit -.r f o r  %LC X ~ ~ Z a ~ I j c e )  . . 
crdra is, tho tra 3+n.nin[: ccp. 2% S -9c8,  enphmis of tr..lr,' .: i s  

on P ,2'. , P ~ t r o l  a&. 'lTeftpon e a l r  im 3tt.t in dv+eed c~:I. '--~-fzz 
lil=agU.Ir.  e11:k;sQ cf ,mlioo $T .:in? J 3  -,u o o ~ -  w:f-!,y ..cL ti:m- 



a :wet sgeakers, They need Ht ff U o l l e p  t o  r u  Staff  

Course of speciaLised nature. In U.K. everybody enter8 
the polioe aarvlce ae Con&table but there are junior cor lwnd 
course Sor Chief hspeotor,  &st.:ymedi~te C o m m m d  Oourne f o r  
Deputy Superintendent and Senio~. C o m d  Course for Susrin- 
tendent level oSf icers . Courses sf this natcre as su(;:e~ tcd 
by Zoyebuddln Comit tee  etc. co Y be u r z n e d  only  Ff .L..ere 
is a Pol ice  S t d f  College oomr. ~ r a  new the Uapitd.. 

Secondly, it h a  been o ~ l ~  1 that the quality of pl.me= 
cution has come to a low ebb 3: 'Lo recent y e a s  d oo is the 
rsto of conviction, Eence the y '.ice o f f i c i r L b  f e e l  tli-t there 
should be a wooecution subs:-.?- 4 ~ri.t;kin the  3~3(Policej :ad 
they might be trained in A~V;AG Law and h o c r d u r e  thorx~zhly .  
Genepal tr=sinin~ f o r  Addition ... l 2 s  and 3Es are d o  fer: a d  
$w batween. Beczue of the c.., 'n p:;y s c d o ,  t h y  u o  r o t  
accommodated a t  ACM course OX . .TO, kltkou@ P,,TC rum II sbrt 
co&se on Human 8elrrtion.s f o r  F, l.ice z& Security O P f i c l l l s ,  
t$is ja not arranged more thm .ice in a year .  

DCS (Public  7/orLs), 

Let us look  into tiie sct;i:-L c a e q  of a incuwLent -.3 below: 

AttxcLed t o  :&stt, & g h ~ c ,  's Office for 6 mclnths. 
I 

Completed the diepasltmntal d x m h a t i o r r  in 'ETrdu. 

' 51 1972 - promoted as Wecut i~  3 &sheer. 
1973 - Received traZrrhg.& the mzintenace cuLa opf-:*ation 
fa U.K* 
1917 - ~ o m o t e d  aa guprin-; ?ndenthe; & g b e ~ .  
1986 - promoted aa Additio, 1 Chief zwheer. 

Source: M i v i d u s l  rterview, 



. It is interestiag t o  nato ' 1 L i i t  there i~ o t r a h b g  

gap in thi8 oadre too,  The Exec ' ;we Encineera a r e  at tht pw 
scale of  2800 - 4425. hence, t iAc  -re not tabn t o  :',CAB L J L W B ~  

of PAN. There ia no post of ti, e c d e  of 3700 - 4825 i r i  
% 

th i s  cdre.  Fmreover, the &cm' ~;nen%e 62&s ssya that cat3 

could be an Zxeoutivs Xnginear fter 7 years of service . r U  

in the contemph%ed career. mode:, start ing yeax has beer 
ooun*ed from the 5th year, bbrc;~ ver , the promotion e x u i ~ ~ ~ t i o n  

shorn at the 2nd stwe #d 3rd !;age do not match with + ~ c h  
o t h e r  ac; with the raaUty,  



'L'alaL: for C i v i l  3erdae O A r t r n  f rn :t mat in our 

~0m-t;ry wbich f oUowa the b i t b h  tpnd Pul;btsnl eyatam. Tbe 

Oi- Service Acadam o f  Pdcis0art at k h o m  for QSP wd PRB 

probationerg , F b a n o l  Srvfce h c ~ d a q  nt I .~llma, B ~ i l u ; ~  ,Pcco~uta 

%rvt cc: L c d a  !q 11=t Quetta, Oentrrl  sere t s f  ;t Trdnir- Xns t i tu te  

2t IC:rl- ..chj c tc .  ?!ere catarlnz the meds of tia probttionary 

trah5:.; for csxl-bra3 narvices in P & i s t c ~ ~ .  For the Praviucizl 

Civil ';orvice   rob at ion ere an Xkat P&f!:J;y;n Civil 3ervice T r ~ b l n s  

C-1 1t-3 88taLlishod at Shftbbxh, Dhda .!Uckr wnss L-ter tr.c~fu,ulaed 

b t o  tl~s Q u o  tted Officers 8 M i n e  ;,o:,l etijy. Eomr ridhrd, 1- 

tlu O i v i l  Serviw H a d e w ,  Lahore was o m  09 tke ruqulred else~r'us 

b t l ~  3,rll:bl!s, Fur o t b r  uervhoe th;r~ were u:ecffZc t r b -  

iusti t ~ t i a m  like Indw trial Xelation~ Lrstit~;*, Postal 'hsinhg 

&hderr.y, &pt,1 icdem;~ etc. 

D u r f n e ;  s t crQr  I gGUa erratwhile Gover1,u~nt of PJ;istm 

emphisod the in-servf~e tr&ing of th d u h f s t r ~ t o r s .  Xu 

t '360 tb tbn Gstabllsbunt Gems t ~ . r y  of tho Qovemwnt 

of P d s t i r n  urota to the (Ihief Sacretap of t U  erstullb Gcwm- 

mnt as' Ezat Patiatan t o  arras for Gr:duz;te level t~&ine 
facilities in Publio Mministratfm by setting up a Institute 

of PukUc fd~istration in Dhaka aud ahs, t o  provMa train*$, 

facilitius for public s o r w t e  at the ~I~EIOT a S 3 ; i ~ r ~ ~ d L t u  

Icwl. u s  v i t h  rafereme to a co~!r;ct ol G o v s r 2 i ~ ~ ~ k  0: 

Pakis t . ~  with U S A D  for  trcdnine of mu-eenf or i ty  h v e l  officers 

id L'3, under t 05 p x o g r ~ ,  Wsr CMa :rog#mme about e dozen 

selected offioers of erstwbib Paklottril could syfind about s i x  

nsntkL tima lr. US& every yeur w h  were -1.y looked dter by 

tho Ul. iversity ui Southern Wifcrrniu.  Tlia fkzivorsi ty a l s o  aenx 

a. t e ~ t l  a f  axprte, t o  recorruuend w a y s  u a  u e u a  for creation of 

iuat i  t a t i d  f ~cilitAea f Or mid-career tr;~ah& 02 W i s k a -  

tor$. Ih Oatober 1961 , $a t a b l i e b r i t  D iv i s ion  f s a d  a c i r c d b  



o tl.ti. : t h  t r ; . i n b ~  poltop o i  the Iicwr w u t  .' .nrilioy 

:';t:. te ' 121 t WcfUhi,~:. at r r ~  ~$pro,wi..b i ~ ~ n t i + u t i o %  :rt :xl 

:i>:?r~j_ri .t% iiB:--3 i n  ktts eafeer of a u:'Ecer L;LuL ))E a 

h y o r t + a t  Pictor & elecidf*: a!l:lra a,' ;L-:~Qo.t~on, RQ off'Zwr 

wouU ldseonuide7r;3d for  o ~ j p h l r u c t  ~ s r  2r :~*"et::ry t d  tt;s Can*& 

OOMZ.L~ Q L ~  01. au e4p~tvdeat pact unhna h; h:..d x t t e i ~ s d  L caws* 

:.t $1- P c J * p ~ t a  .'Ldil~Sni~tx~tim Stl-.fl Orr;.1e:7a. ~ j . : ~ f l ~ l ? ,  no 

o l f i ~ n r  1:;i:L 'bir promoted t a  tb p s A t L b r ; :  of Jnir? t 3 e ~ m  t~r j :  

try .L* ~ ~ ~ ~ f w d f ' x i ~  -nd;B ~~llebia he k d  ~ t t r . n d o l l  c o i ~ m e  A w e  

Cd tk- flfithu21 hatituk&a 02 a b u o  ! d r ! i n f ~ $ r t ~ t i ~ , ~ i ~  1% 1;-Ei 

f n r $ k r  at.:lts& that &ltho;x(h Vf : ZI::~ Bevelopelrt .'a;;deides 

ttme r e..!nt iirfrr.:;rfly for offfwrs of d s ;  , ~ t ~ u n b s  d e s l f r ; ~  d i s a t l y  

1~1th red. ct ter$ ,$ . t  ~3 thrg b t ~ t i r : i ~  71 th , ~ v t ,  to sedi 

j~usior off5cers of General MminiaW: ti*->i! thare b. or.ler ttl 

demlcl: In bh~ii! sn iater~st Isl t h a  130.-fad;* sf rma.1 9ff::frs. 

& tl rnsult P - E i ~ t s  b a & I ~ b a t i w  B t  tf f $011~ 3 st Ldmre,  

3 ZIP,: :;t I;rh.e, D h i h  .ad machi, ? % ~ 3  V A l l -  'Ps#lc~.p=fit 

hrds. .ies rt Q o d l l a  and hehawax ware ~ ~ d s a i u a s d .  

t 961 e s l i e r  t b  tho t r & h ~  policy o f t h  Q O V E P ~ ~ ~  .+ -:. t of 

hvt3r:..,dat 1 ~ s  tit.~te 3nd aoon after war: L ~ c n ~ d  hto  t, sed-  

auta;l.,mua body under the then Proviaci, l  GcvernLir:zt with ES 

Wtshlcc. b n t i t u 3  Ordin=- 1961 P Oewrming Body c d l e d  b a r d  

a," Governors wjth the P r e v h u i d  Qhtef Z~cretory its Mad 

VM c ~ c ~ t e d .  IB 1s interestlag t o  mentfx t b t  .~lthon:b the ori::in;il 

l e t t e r  o f  the Xat&Jfahmcnt 3ecret;ar.g. iv . tmded t o  prodde for 

a1 i ! ?~  ~lj jzct lves  of ITPA at  .the prapou:,l 02 tiar 'I;l&n Vice- 



l . ; t . z r , on  th. round thit tho Unfvers:t 5 t - a l f  i j r t ~ e f l  3 

3 : : ..r 3;' 1+1blic U z l i s  tratf on. 

. -? t?l' L k i ~  ?CBTzEIs,Ce OT B.m!:1&&&I6, LUX& W.2KliL h i &  

CPe .: ! i u  tkii f ~ Q W  0f hb1f c ~ Q F V ~  CB 2i'*.bir,iiit' .ri siel 
>trPvI-.: -r: * r l ~ ,  r _ ~ ,  F L - * Y s ~  ibrvize : b ~ ~ . d ~ ~ : ~  , .ddni>br~L;ive 

3 t  .,P:~L+.l.lr?,y c LC, P e l 1  Sa P & i u t u ~  ('iro;-ili?r : ; ~e t  X;.kf;lt-a) 

fu i!,. r'.\ihu::r !2:.%t P k k i 9 t ~ s r  the t o t i l l  S L . , I I L , ; ~  of Qwetted 

o f f i c : ~ * ;  ::~s .rdtud 10,000. These c a ~ b i .  :a t:ith tho forwr 

Zoirtrm - 2  3 o v & r ~ ~ 3 ~ t  Officiuls a d  CIAC OPficors of forfir Gov~rxl- 

$ 1  2 E ; 3 ~ s d t = ~  h h 8 ~ i h  h h j % b  + ,!r . ~ l d  @~U~.:l~.;lont 

Off ic .r3 sf 3 a d  -Govern-iunnt ~ n d  A u t o ~ n ~ n s  Orgni%hti~~ns  

i;o!s4:! :r C L . ~  r o t d  30,000. There vs4cln . hn,a pxobleu for* 

t r : ! i r t  11r:: - 'Pbz redly m a t e d  B u t c : b l l c ~ : ~ .  *;t 3j vi::Am in tefi.jed 

t o  recruit I, r.rq&her of Ofvil Ser-ts ~?9ri  t l j r  f = ~ c ~ m  vt: or::-st t h  

libr tiin, forcer w h o  usre insplrsd ul t h  t b  ldidenk df inde- 

pr,der:ce, These officers nem sup~osesl to fill np tl-Q senior 

p s l t i * > ~ s  cf the b:inistrise mh f5eM or'Pichs g d u d l y .  The 

of Z i t i i . 1  3erv i~e  ;LoadewI HIPA a d  GOT:. were 9 v e n  a l o e  5a 

t p . 4  
-. 

--:-2 ..- t h e m  up M a n y ~ b u a  was out aa ~ O I ~ O W S I  

1. Political context o f  i ldmiuialm~tion 

3. Office B k u ~ ~ n v l t  artd York si, :llific~.tl;n - ----- - 



1 I .  ~ U C  n011~tio~;s 

t 2, Adndnl ;~ t r k :  tlon af Local H f  sl,ixa 

crt B U t ,  'Ph Byllablrs af tb C i v i l  2t rv tce  ;+Cademl Ld~ore 

W t r J  f~ l lowfi t  3 

ii. %or PF3 

a] Diplomatic Theory: Prkct5ce a d  ProC~col 

b) International Iblations (~;!?er-1) 

f )  PJatior.al L w u s e f ,  

0-1 ths o t b r  h a d  for the c i v i l  berwylta GOTS h;rd &=liar 

2* Code of Clri-al Ykoce:;~~rt 

3 Civil Service pciidemg, LLthors, 7~17% bnfi . id Ger-era1 I:la WID- 
tj .,I!-. TCjr C S P / ~  mob. :ti.~*ric'r. 7 05P b:~ kc?,, 1' -1 

: Jsf.;, D1. ..k-., *Re j ir t  ,-,il C: .. ':?- x t  !Ikrif.inc Dourea or neluty 
L L i i ~ t r u t e  a d  Deputy C o l l e c t i r a ~ f ( i u ~ u ; t ,  1972), P. 2. 



2. Objectivm of t he  Peopleis lk:u'l;lic of E ~ ~ & d e s h  



It rL., .lzriJaeZ th~f h b  newly racr i l%t-?& oi'fiscru 

tr:.hsd LL :!IPi :ad wouW 'Ire t se ig !ed  wf th s p c i f  ic 

reup:.:iLilf tTe@ on goapletion of khe tl*.~ir;b~ juA:hz their  

writw. u h i b  b tr-3, The cowse, h.?\rever, d i d  c o t  t* 

tkt i - i W ~ l t * ~ * ' ~ r f  from w h g ~ t  1Sbs~atXr1~ forces wardd be u d 9  

thrsu..h :a ory!l {.eat c~mljlfiad with g~taycl.ol~gio21 test uhile  

a t h r s  uouZd be recruieiea tknugh 11 $:L4, t ~mit t , :n  t a s t  fn 

add5 t i la to ori:l test. 'Pbr, mitten test would hclude mi t3ng 

of &n::rrlf E:JSW, hnmli emahCfnn cwi t ~ ~ a m l z t b  fxam 

& g U ~ h ,  *nerd h o n l e d ~ e ,  Elimsntru?g 3oienc~ tsnd Current 

AffsLr:: with a p e c i a  ~efesenoe t o  b ~ l d e s h ,  India wd USSfL. 

T b  Adblfc SePvica Oomisoton preserfbab eix runni;ht fircthiag 

f6r uz&r p d u a t e a  w h i l e  peamibed 12 vneks* %r:,itlf~~,- for 

i * f i ibz l ;  vscouum w a  also fe2.t f GZ the toy  lerrsl  

Wf dtr~*kora  :a tbre wu BQ Ad&nistratlm S t d f  C Q U Q ~  

Ln the Berglsin;=. Thu Admhis.b.atiw St32 CoUe;m st; k&w8 

h:4 t:-u f o l l j r u ~  $ y ~ & u s t 6  

(b] Pwrsannal AmkrAsbstioa 

(o] TW ~lrgmisut5,m in Action 

E )A, &Pa~=au+w [ed , , 'Pr.cinirn:: fur r-,.:bUa 3 e ~ v i  ce(Pk?ka: 
!:Ix, tSES), p.35. 



- s t ~ l y  oP Yaptni Wasak EuJ.til.urgusa Project 

(b) Uduc:ition 

Ppt-v . 

(a) Uiopephy r A Study of ~uini:~.trr;rtoxs 

(b) T i p a  3Illtr;~ 

( c) sir 3yed dhumd Kha 

(d)  Lord Waeon 

(9) Phe R o b  of the A d ~ l s ~ a t o r ,  

 out IfP.i, s good number of exr&riiwpts were m d e  . 
51 the be@.nnlare; a Civil Sarviae Tr&~tr~;: ictrdemy y.aa creilted 

Dir*ect.>r Q e r ~ a r ~ l .  Soon after 3TI wm s s p  m t e d  and later when 

GOTA trmsformd i n t o  QAw3.1 Of floere* I ) r a h h g  A C E ~ B W ~ Q O ' P A )  , 
C3TA done raufrled with N n A  with sam uanecessmy overbud 

tb 3rd Fe'lsrFy 197'1 t o  a o u u c t  we-tiervice t ~ u h f i 3 g  of 

fresh entreats iHto the Public 3srvice. 3GTA otjectiwa ware: 7 

(b) Turn o u t  d b o i p l i n e d  rasmnaillt: u d  n ~ ~ m i t t e d "  
officer$, with bolmced dowlc-)writ of  Loily A 
mind, 

(d )  Dpvtlsp t a m  o p i r i t  so thct tr-jnees clui t h h k , p h ,  
o r ~ y r n l m  ;:nd work In u flc.fi>. --. - 



TZlu f i r r t  Tound~~t ioo Course took ;11.:.ce frou 24th 

'je?tm.i~er 1377 - 14th Jaauapy, 1978. 

;I 1s bg ol.te in -tha pdttem of E.~lri,t:n ,A&-istr~tfve 

3$:1ff .7oUez* L L ~ A O ~  J;p tb IIepley S t . ~ f i  Co lh$  I ' I o Z ~ ~ ,  the 

Etstl:l-. :c-h ~ d r d a t r z t i v a  3 t o f  Collefl 4 1 2 5 ;  created by a 

rouo1u:iaa. 01 the Freeidentiul Qubhet  8 :tcd 3-3-77 ~ i t h  

rs Autrll~omus Borrd of Qovemors c o m i a t i ~ g  of 11 mutters 

with -1; Hunour.;tle dlviuor to- the Preuirlant ys C k f r w  zud 

Vioe-&it-c ig41 Uu$adeah Uainistrut ive Staff Culls@ IS 

liienibor-Seretary. Forad O m A r ~ , n  &rs~sr.g took p l d e  an t h  

5th Jrae 1977. The c o U e 9  w a s  blteaded ?or W tog UmI 

aa.i~tr;,ttors of t h  c o u n t ~ ~ . ~  3 I a f f  ~ o ~ l c ~ a  Lacourve vrlv 

f o r  :: duration of 3 m t h ~  a d  conetls%ed of the folloWie 

9 syUabust 

Folmdatiun Lectures: 

fb Principles md Thaories of BomTo~~wnt 
.:dminiltration, 

Id Science and JdmixdatriitFon. 

IIa Orgax~ist i tka theory u d  p ~ ~ c t i c e .  

(1 3 ~ 3  1 +p vl-,flesh kdr&!ir;trtr.~tj vt, 7t $f Colls ..a: Se!re &iAe11ces 
fos the ?d:,?jSnr:, 5 ,  1977, (Ihb1ial;ed by Z I S C ~ , ~ T , I ~ .  -- 



% Education, 

PAAT-VI Sanf o f  ,.dmiaistretor- H b  Role md Rttrsponaf b l i t i e r ~ .  

1 &u:J3 for WfLc3al use. 

l'di'l!-VIf I V i s i t  t o  a nei&bouring P o r e i s  Cormtry 
(if gooafb- to mrimLe]. 

Till 1983 t1& college held 13 courses ~rhich was pmticipu-d 
' 10 by 247 officers in addition t o  other short Gournes . 

&a the other a d ,  ns it dread$ been poirrted out, 

by 1975 tlla Government deolded t o  s e t  up a t e s a t e d  t r~inin~ 

Ina t i tUte  ham as the Oivil 3ervctntg W o i n g  ~ c h d e m y ( ~ ~ T ~ )  by 

;J;r:l~'dkt~g the Uutional Institute of Publlo Mmini~ trutlon 

(ITIPA) a d  @zsetted. Off bceru * T r t ~ j . n i ~ ~ g  :L~~4emgf(l)UTd) f he3e 

i z t c g c t e d  training institute i . e  , , CSTB e:cisted f ~ o w  E:t;rch 

1975 to Februnsy I97T0 In 1975 even :. p l m  w r = ~  y r s g ~ e d  to 

e r2;ld 03'2:~ ;IU a b i g  trrrining comyle Y r ; th 1 0 2 :vlair>no, But 

in e s l y  i 977 the concept of intaLe..tsd t rsbir lg Lcdemy w-3 

dlscrzded i n  fkvour of the  prcviotw _m2ctice of h>~%n,v aeguste  

tr. h i n g  inrrmtitute for erepara te l ewl  of offfmra %ma KIP2 

r e - e m ~ ~ d  in ita orm iwnw". D i l r i ~ ;  I t s  sitiite,rM of 23 ye;rs, 

1 1 sea ,;lii.iU I.-cLSa& .?U, IIW i . il-2 for Ili::hCr Civil '&rv;-llts 
'in 2 JL.;l .icosh - the 14 1kA Ai.!:r,>. ,:kilt, :dl 15 !li t 3 . v ~  ~ C ~ ? S T I C B  

iwvir 18 VOI.VIII ,now I (313 ce1tc.r 1 978) , BL. 2-3. * I  



9 IIWA 2ftL.tinr:s courceo for Yoliae .stL Security Officers LAB 

73 oi;i-f;r ~ ~ i s c s l l . ~ a a u s  npecial oowQes. U n t  from e ~ ~ r l y  t 577 i i U L  

W L ~  C , - * : - ~ . U C ~ ~ I  r~ :->~~ii l  brief tt16 6 8 ~ a l n ~ i c  ' 213 worksLow f . 3 ~  O- 

ViU;l:c 3eveldpr13at p ~ o g w m ~  a well :..s thts d - u d  d i c h i ~  

;rra_*r,.w, Xt a p p a r e  that durine the L: . I~  7 yews of its oxiaW=lce 

aad Bsvelopmraat. It also suffere8 hsc3-e of %he badcrpcy of  

eke Sz&uLtgr. It rv?w calculated #at aLu!lt $0 profesaiond e t d f  

joAned XIPA with tb InWntisn of buildintj: us $he& ceaeeT *hem, 

but d l  except one left for  aame othar jobs or sow other trrinina 

ius titutr v ~ o h  my8 turn. better positifinn :ha p r i u i ~ r ~ ; e ~ '  '. 
k tb o t h r  h m d  , tha h f f  T r l 3 i ~ i r e  h t 9 t U t @ ,  Dhxka 

whi~h # me:=% f w *&hIzie of CLBB-11 r3aa tted ~ E f I ~ e r k i  uad 

the nan-Gamttad at-df extmded its ttotiulties* In 14F2, t d ~  

~ r r o p ~ a s e  fiat cnrw aomisted of f t ~  rep1.x a t d f  dstnerlopwat 

prop- but slam a pod nwbsr of S p c i a l  Uowaas l i k e  course 

51 tke 8 a M  1 9 0 ~  it W U  f 0 U d  tiit* the aiibb%ri.tf# 

at-..ff C d U e 9  W~A ge~forruZn~ s o w  of tl,: ItIYA fnncl;ionS i.e, 

.t3.Anf tq; mid-Level offiwrs; N n A  w:ls iumd to  he diverted Pro& 

5ts &:+in rrruotidm aT firhinag us mid-Invel affkcero $0 B u r d  

PeweL3?wnt fgna ttana which wm, h  it.^ t , the ~rirawy fwtct9on 



a ~ i r d k t e a l  ? 3,.,r.r clnw&e f o r  Mugiswat#y, & r. r@atzlt z tim 

c:.rrle ?!Ian 1.13 .th~?:.le 4 W . i f n I n ~  bstftntc 4 lsra e*>nvt?rt~d 'fr~to 

t. 1 4  r-_,Z& : a ~ I ~ f i y  kowzr B u & d e ~ b  Puhlf L .&~tk~S-str -.Bicm Ilr.:31tf fig 

~entro(~i:PG] by the ' O ~ & ~ u r a ,  L M  ai 19.75 effective fra: 

243th .'.-pi3 1984. Up t o  lkcs.t&e~ 1967 BLTC: e.ut31?ct& b??,.*. 
B Q U T ~ C S . ,  *.s c a n i 3 i s t i ~ ~  ~f a ,.,. 2 96 ,, ?a,rtfci1tat3.-g, 

:dth L1:e intrpdlwtiw of 31 c:d*a.j theye ILE k e n  d e b s d s  

for se tti.:; up + x & Y A ~ ~ I ~  b d t i t ~ t e s  T ~ F  Lhe k s i c  tr:.a~kz of 

each Q-IP~ (ex~luBftng Senior %zvims Fonl) , 9!he f4rtr50&il 

nscmm Com~Ittee 1 2- pauptnc ~f cdrae vi th referen- 

CC(3 (Fin: Cu,stolu & Bxcise) 

C23 (Fin: TG] 

h a t  i tuti ilrlv 

dlvil Off i cera' 
!haluring . ~ c ~ B I ~ ~ ( c u T A )  

Pore i:p X f  a 2 s  
r & ~ b i n c  bat i tute  (FATI) 

Director- . to  of 
! P r : i n ~ , ~ s ~ ( T : m ~ ]  

- -- 
14 Tide Byedi~n!: : ia  Ocl.w~ittee Re ~ a r t ,  D.0 .Ro .3b9/~3/i /e3 

rl t s d  25-?~n3 of the Secretz~ry, Pi i,:.ncs D l v i z i ~ r !  to the 
Ch.:ira zb, lT~i; io~:i l  Tr.:ini~g Couu~il, pp. 5-6. 



L C ~ ( L ~  I: Fore s.1;~ ) 

'Pr : L h l ~ g  t c ~ d a  ~ ? y  fo r  
Fl:awi~!~ k &velawnt 
C'Wfi3 

Police d&er:;r, 
wad(p;c j  

Pores t ~ o l X e 3  (FG) . 



&x$ t i  tut5 nna 

11: hkt3 cot  yot bzenknown vhcre th-  3yad1la;sm Coruirlttaa 

reyart would be ultim,tely accepted l a  full by t h o  Qsvzmlwnt. 

b o e r i a ~ t  b ~Lrprady s e t  up new UJ titution bown I333 

(~dnu. ) ao&emy1 5 .  ~b b a d e r g  w-.U i n a ~ y r  tea by tl*1 houour~:'~ 

kresfisilt an tk.3 27th Ps~enibe~ 1987 in tho f o r a r  4 3 L  preairsaa 

auued Ly $Pie b e t ~ n i t l  h b l j o  M a i n i ~ ;  tr,;i~i W ~ h i t l : :  Centre, 

3b~hb-:2h, D h k .  

,ILt beaeflts &oarue& out cf the tr~iata2 U s t i l l  t o  

be f i ~ l l y  e n l w i h d ,  Ifl one of tU d r r r d ~ a  cowuoo ewdurted. 

by thc former U P A ,  41% sf t;h% g a r t i o i , ~ - ~ l s  o ~ i n c d  t l u t t  tbe 

cowso ~ Y B   the^ k n e r s l  l b o w h d s ,  24;; strid t h ~ t  t h y  h d  

1b:m.t new Lesuona, 245 viewed tttt IZ0-0tl.v~ $ m b i q * ~  A r e  

t m ~ h t  2;; than, 2% opined that At rrhm:*d tli?ir attitude d 
16 65f viewed thu t thry fowd new frieners n ~ e f u l  fax future m r k  . 

Xn rr :rd-hoc a u r ~ g  of 150 Chss-t o f f  i;lerc I ~ L  1-Le t 905 a l l y  

2-19 ~f the ~ & r a  off3 era OP .'A ~ O Z - C ~ T %  offizer; 

da l , e5  tk:.t * : , i s f ~ g  w2.s b a s u  f o r  p~i~:otion o f  Plltx0 S e r v t a t i I  

--" 

15.  Vida '!hiutry a f  3 ~ t ~ b l i a h m e n t  



trrrom~t 3 ocs , r:,id-lewl sr&atLon was su ;~yse& t o  Le conductad 

3t~ff :;rlle;*. 3ut rtbn the Cubbe-t: Dfvi-. iou ss t ul: A oo&&itke 

kith Lhz Z ~ b i u a t  3rscrstmy s Convenor *i.d Ufrector , ZfPA as 
Z 

1,euber-;c ere t d y  , kf ter seoug prco md cam the oou:;f t t e e  

10 t&e greaent a w e y  it wes found tiia*l'f?&i%:)oi the 

k:t hme, Tl& ~2 beheen j oinhe m r n h  ent 8 8 ~ v i ~ e  .d f irre t 
f., 

trainfne mi&* bo f o w d  w foUow: 

Leos thm a year 

5 y e 2 0  * s d  ~ b o v e  8( 6,s) 8 6**1 
Fat IQ.CL.OIJU 4~ s,& 2'4a$) ZC -. 4. _- 

I r a l los)  5o(lW). 118(1Wl 
'2u uh.=.t er tent  one found oggorturii t y  t o  uti1i~s.a Ids 

trgkiLi: expert5se in the present Job w..:9 the crux of 

question. Jt w l l ~  f o q d  t k t  an officer . a t  m R.S De~me b 

Apicultur:!l Bcclnomica in Amtr t r l i ~ t  ~ r d  was l a t e r  posted ;bs 

% c m d a q  3chao 1 Irlunsging Committee r c ~ t  t I-cr? . The rr .;.. ortu~i  ty  -- - 
16 1.. , 3 d J . w  R . L ~ u : s  a d  H,k,Jalll, oo*cikI pg. 1 2 2 ~  



t o  fid or utilSse cneds exprt ioe  aiat lx found 

froa the f o l l o h i n g  t a b h t  

Not slxe #1(16*%1 16(32eW X(38-Sh \ 

But when wke8 h o w  m y  of them would cox~uider tr;i-g 

as thc west uport in t  factor f o r  pornt ian ,  ~ n l y . . l @ ; ~ ~ d o f  

BCS(A3m.) cudre, !k:?bof th P a l i c e  c..dre d?(,.!!$of the 

DC3 (Ffl'D) cadre opined in favour, Vhen tho orrdre offdoers 

havin: g.roraotiolls were mked t& buois of their  promotion,fhe 



.:hen tlie t o p  level educationist , ... id~iawt:tcrr~i, phurb3ra 

cto. : w e   rod \+W%~IWT they eori~iderad trdnk& ;a a necess&y 

cad" ii : r r r ~  far c;reer aeoobpmnt ?<kt?; ~ a m e r e t l  dfiriut ively 

.:!) ue~;-tiv.l;*, ind . . . 14!k$)en t . ~ t  sure ebaut it. Yluen 

@nedru:.mt, &4.$thouZhk that it mhnnld be before my porno- 

ti=, :& S[~~$)comidcred th~t it a a u W  be aiter proontion. 

trliinine nt horn and abrowA were u t i l j s e 9  tktt it 

~ l ~ , % ~ ~ ~ ~ t o u l  th%t it ms 6G-~ ,~~? f&)p%md 

t ~ t  it nQs 4b6C$, a d  F?&?d$er:ed : I .  it v?il 1 ~ ~ 1 r l w  4 N  

~!Q~.Qvc?P, .  +*&*lt: , thllt b a i P i n ~  w- 2 very ioportmt iac tk  

for @*seer  :dvnoe d n t  , BOP mxic1um util h ~ f  1 on *I tr t:itrinc 

%':.5;.:: su:~osted t o  t r z k  only thee whn aseded tr&bgfl:?,$ 
BU.s:.; tad to conault t r n h i r ~ ~  re  COT^ I s  -re  g o O t % n ~  a& t r . m f a r  

~ m d ~ ~ * ~ ? .  .$ reco-nded t o  ensure envir~nilont for the utillaation 

m a t  EC eess:!y f o r  cmaer dvmwent, tba msyawa W ~ G  

--. 

Subject B C ~  55s ncs 
(kdw.1 (Po li&) { F,~D] 



hihilab&t?.$wl*e not o m .  a a o e  who f nrtlrea th= Ua- 





@kc, of tb porsau r l lg ib le  for j?oruotion ~ 2 8  considered, 

Tho;;f~ who h9w: uasntirsfwotory reoorde of serPfcea a s  not supmsed 

t o  te considered for promotion. 'So pro t e c t  promoSon Interest of 

offioers ntayJ.de abroad aa dewtation Jr t r a h h a  Wexe a m  ale0 

provisions for in-abaeatia proamtion. 

Appointing athorfty for  appoint.mt by p o l n o t i o n  t o  a 

p a t  of BC3 cadres fE3- thB PTeefdent br thd Seoretwy of a 

Bu.16~. But u&er R u b e  8f W i n e a s  it ia neceaogy to o b t a  t b  

(b) Eeds o f  Attwhsd Dsgartmnts; 

( 0 )  Pest fbe ac&Ze of o f  w h i c h  is not b o a  
, thau 'Eakn 4, 825 per month; 

BU fixst ~ppolntwuzs to services, posts w h i o b  
under the rseruitwnt rul.ea,if any, nade b3 o r ,  
With th agproval of tb P r e s l d a t  &t%F U 
1st  November, 1975 req&e that t b y  should la ' 

aubaittsd for approval of the maidant, 

(ii) BU f irab ~ P P ~ ~ E E L ~ B  t o  mstn of m y  for* 
Supaxlor %rvloe [-s-T) or 1aat Paldstan 
C i v i l  %reos[-8-11, os Bwt Pdclatrln Sore- 
t a r la t ,  Servios or &.st Pak;iaton Poll- Servlc e * 

o f  t h ~  differeat factors t h y  eonsiderod mat kqx3rtat for 



pd1.lle-l 

fmmrt mat f actor8 for mouutinn 

Oth~rs 4 3 4  10(20&) 10(12&) 

Total l t 8 ( l ~  SoCtOWT 78( i OW) 

Tho38 rasrrondena who p t  one or mQxe promtioas Hers 

usha whe  thar the porntione they r e c ~ l v e r d  was  ~ I L  tLe b@is 02 

~anior i ty ,  tr&fng, priormanos or u y  other f a c t o r *  the rr.pme 

w u  33 folloua: 
Tab11 -2 

Btifts f o r  a a W  ~womotlon 

Fat tor B03 + ccs a 
( ~ 4  ( P ~ J u w )  [&y: Lie workis) L" 

Seniority 37(31 ,4$) 18(?6.W 25132. 

Perf o r u c e  

Tha r e a ] d e n t s  were u l g o  ao&d arhethrr thy h-C W/ 

h:nlrlshLa of their p e r i o r u a e  rof i i .~  in tho Amwd C4nfid~tii3 • 

prt(im) f o r  l~it 5 yoma, ~ s d  r e a p n ~  WLLB zs fo l*1~8:  



Table -3, 

Snof.?led!~ of ACR rt:t%n;fa 

ss (so *@A 

!?he LCR klowing pomotesa of t h  cadres under ~ t d y  hid 

tha fuUowfPle: awrqu rathwt 

mk4 
Tvres for  r ! ~ t h i ~  far monotees 

Rat- BC3 ::,C3 DCS 
(Adr~a .1  (Eulice) (En=: Public UorDrs) 

A+ 23(t9"55) 2( 4 . m  5( 5.4Y) 

lot s def io  t wavered ?5( 63 &$) 22 ( 44.4:> 46( 59 &I 
t o t  0 7ac I wl 

the Ixresent ACE fwa WQ depicMd th caw3illty czisd perfor- 

w o e  of baumbmts, the rsspse H& followat 

Thn fqdmrn depicts oo( 0.w) 
c :tp&' l it y .zad 
~ e ~ f  orffim~e 
P O B ~  not aGpict 

l o t  su-a 2( 15 *%I 5(10,9$) 2[14.~a 2(10*5$) 
!6td 1 3 C t ~ ~  46ClW7 14[10&]. 19(t 0%) 



3omtfms il; i a  eeen &qt t h a  UP a DflAoor is not 

lmomtisn. We FuhUo 3erv;lcu O o ~ ; r i l ; ! *  b their  ?Lnnud. W p r t  

&add - L ! d  f ollorrug observationa4: 

h ~ l d i x  up O X  ~~rromtion f ~ r  a Officer for nonavsIkbi9Str of L a  



?ufr<mo ti ons for lmmoved anm2;lr:;ll 

~i&t;rreous opprai-o ( 0.G) 
a d  of d officer 
by his  subordfnatas. 

W o t  awe  1( 7.7;) I (  2.2:) 1 ( 7.1fl- 2(10*5$) 

1 46fla7- t4Ct'W9 1 9 m r  



mrm w a a  a tim w h e n  a g~vemment #or-t in this 

aoamwy mod to M an- both fox  b q o  c. gag arrd rtafus.Mag 

it is not e ~ ~ a t l y  m m  rrbsther a wvmmmnt m e m t  g.tP  om 

fban what hie countorparf la pivats o r m t l o n  r s o s f ~ r o  

wvmmmnt e-t w b i c L b c u  bs.n = c t M  for a mst bsld by 
Ua aubutaatiwly or in m o f f ~ ~ u p g  amity st to w h i c h  b 

m p s o i 4  ~ a g ,  prramal pag d #y other rml-nts w h i d  rraff 

Eowovmr, for tb pprgopr of  t h i n  -F would trot > 
only i n o w  tb pag aa d a f h d  -r rubs but r lao  otbsr 

met hip gsrsonal orpsodituzr ruwroAtakb by UW mpo+al 

circum*o.a In vh la  duty io psrfor#d* It a b o  b wan- 
oa o t b r  ~ m i d . r a t a  Wlowrmueo are of d%ffmrr~lt IdrrP8 

rach ap *amUAng allnuan-, bum1 run* WPPC#, deameaa 

allowmom, coat.yam8 1310upp00, rmaraatioP. .UOVpp~,fmatAW 

under +a an Pllouaas Ua not to 2# m e e d  aa a souma of . 



Soarstbs, bommx, a p~ovmrnmnt ssman* doe8 not favour 

aa a l L n w a t l ~ b  becauec. h find@ t h m  benofit8 in k$ad mra Uaratiw 

t k w  the ~onsy aLbwmom, A go--t s e x v a t  rreUL;LPg ia nhalcn 

or other PLmlons l  d t l e s  fill mh all-out m f f o r ) t a  to gmt 

8 $pvsmmnt fh f  aad for+gg n l l n w p ~ ~ g g  b e o w .  money U t b n  

of a fht Aa mch mra tbaP thn a&bwaaca granted. 

There arr alao o t b r  of such a r ~  c o d a t & /  

char* W ,  mtruotiotrpl ~ W i ~ t i a  w, dis turua+  

pag s f ~ a  Bowever suoh s l a  apb- oira-tmmo 

Fbwa-r, all o& offiorm amnot namh W UWf 

o w .  It xmquituo for a eadm offiemr n o t  b s r  than 20 pa8 

to re& %br himart position. Emn -re, t h m  -a t  gooition 

or +mn tb a m a d  -at mmifjoO 3a 80- oadreo not bm 

vacant bmcaue. th. f P w a 8 m *  not ha# reoohed tho - 
or might mmn b. undar contra&. ZL1. rate of 

fncromnt iP a b o  a flxd on*. Ybsn sorrueone 30- a cadrm or 

a mrvica 4 cannot W gima Um#d incrrmt b m 9 t  de 

epsolal oirollleataamr, h et-BC8 oadrr offlosr- who ha8 mow 



j o h e d  a Britbh u a l f a r m  aooimtf b Bangladeah m a -  that 

w U l r  in e m m a t  b. used to g.t o aarrual inoramat 

of Tk. 1501- but now ha got  .p iaormmmt of  2km 1000/- 
and even 2k. 20001- if h wuld rhw o p a i a l  oompwnos. m4 

output. 

9idl by aMe w i t h  pay ooPse thm a t a m  w h l d  ca @.~mnent 

8.-t is -4- m o a  o f ,  'Pbfe b mmwy but 

tbio b %he ~lymbll of and peat i -  a d  bie mhtivm ma$- 
ti= in  tho whgl. g~mrrr~rstltal -atue and i nd i rso t ly  in  thm 

wbol. eoajRty* OrPfiosre of lpimtm mgclrriaatioru arrd emn auto- 

mmua aormatbna &ago envy - gommmnt offiosro pcrrti- 

aularv thm oadrr off-ro for tbsir rank a d  statrso 8omtWrr  

IndUbutlg attaobd to aom frw kmfifo U W  h o a g % U a t i o n ,  

Journoy-tSolst eta. 'Lbs outhom of mbUo AbbUtratlm today 

9tt.n mmpbsa&t it u not only th. p s ~  which b o p .  . o t ~ r ~ t . m  

m a m ~ y e r  on work but alPo a lot  of o t h r  thln@~ 8- #a B a t b f w  

.t;lozr of 8 o c i d  meda, ego ~ s a a  d UOU aotuPliaotlbn. Z b  

rsepondonta of t b  -gent etudy mn as- rmesorrrr for tbir 

joining a gommmnt job, thb ran- urn PO ioIlowm r 

PfPdingno other  job I (  0.w) 



tion, modwtivity, and arnploym~4mgbyee xabtlorrs as w U  
'&cJ* ~ ~ . ~ 1 ~ r ~ U ( r & ~ ~ ~ 4 b . r a : b : 6 ' a y j .  

aa t b  l l h e  and iaWlas for work $ teed5 ,  rtu nspoM. w s s  

Vhrn thmy mrm raw wkrtbr thay prfwmd a ~ g  oth.3 

funation brad tbkr m d ~  m e b % l i t b a  99(83.9)1 o f  B C S ( ~ ~  

officmrm, 3 8 ( 7 6 . m F ( ~ o ~ o f Z  of f iwrs d- 4466-6) of 

BQS(~ublio  orl lo) o f f w r :  muad in tbr affimatim. 



~ x f o r d n g  other moponsib$Utbo &ter r o w l  11 +a. 'Phr 

adxm offiomra m%&t not f o m o l m  #ma8 otbsr maporr~ibAUtimr 

m foMd a numbor of o u m m  rmfe~sd by tb, for 
h q u r y  d mprt though tho- mfarmnaar could hmm 
b o a  ~roided by thm aagbtratmr sxerciaing judioial dir- 
amtfollo lao t thm o w &  uu looked -to, wr fotmd a T p t i t i o n  fib for n l i e f  by a womn divormd ordiocatdmd 
by hmr h b d  ...,.,,.., we r l r o  found that a o w b r .  
court fa. dw to lrlanrnt had to k oo-akd, h d  brrr Ee. refarad t o  the po ,..*... 

a b ~ w  -*atma. coplplaln+Q that hr hprd5j 

faund w t o  s i t  S a  tb wwt for Wying oaasa boaur+ oi 

YhsPe aabd to what rt-nt th$ werm m & ~  o m -  

aontributiotr t o  th. smmoprfo dmml.~pmnt of thm ooun-, thm 



Kot otrrr 6( 5*1a  7( 14&) 5( 6 . a  
Total 11811OW) SO(l- 78t1- 

tbr oaonoac demlownt of #a amnep by pm~nUklg w other 
-esr, 15(12,7$) of a*, 19(3a.W) of ma(Pou-) 

cadrr apd 16(20.%) of thm WS(P1J) o*s ~nowerd i~ tb. Pifir-- 

=ti-, A number of  tlwr @van muggeotsd that tbr oonWibutm 

hotter if they would k i n v b l d  3n 3p'fmk f- or m t t w  

ams 
t i n  

~sarroash* - mul 
Booiti- 71 (60 .a  27(54*W 34(45m@b 

bgatirr 11( 9.3%) all 6.M) 16(20.56) 

10% m u m  f 6tW*%b t5(30-W 28(35 *%l 
l m o t a l  i i e ( t a ~ )  504 1 -3 ?8( 1oW) 

V b C -  offi-a who ruopon3.d mgptiV8lf - #ha 
w h a t  o a r  caro.3 aould uon*klbuh t o  t h a i r  p r n d  PPd 0.U 

dm-bpent, UOPL uatiopd about the other @am ~t~~~ 

&out uui.~x~itfmm or prim* bP.iXlfi00 SPd M ~ 8 t f l l l e  



2w ~ @ p ~ n d ~ ~ ~  mm 91.- 8 qw~thA ~bn- 

t h y  would p r e f a ~  a -tabla job ia a forrigp c r o w  or. 

U ; L I  t o  Wfr g r e o l ~ t  job. 9hn r s a w m  wpo PP f o 3 l o ~ t  

Reformam for joba 3n a foraigp w m w /  
Wdlm Basti t o  msaent cadre .lobL 

Zbua it io maan fhat a- offimra ~ l r :  o L P o f  ~ Q W  
divLdrd about aaem@tipg 8 a p i f r b b  job 20 a forelm or 

abrod ii o f f l n l  omr #air geeaemt Job . X U 8  ia n u  W 

2h rrrpoaden- wrm g i v m a  r fur- prob qwatfon w b - r  
or not tbrry would rroorroraP the- own uhildrro t o  fo-w tb* 

o m  wrna1. Zha reownma w a a  IY fo- s 

Not- to follow 
tbk om G-mt 4205.m 

!!!h majority nupmnm of not moo-ding #e responbmWt 



Whom the omnior dminb.t;ratora and other. mrs aabd 

how loyaltj* and mraU of a govmmmnt smplope uould bs 

mnaursd, t h m  aumlativm r8np0ppa waa an folla111t 

Bautoro for Bmuriag b f a l t y  t a d  BbxaJ.0 of 
i --to 

Bdth oare f o r  
8df PfSd f&W 7( 9- 

B a e U t i e a  f o r  
ahudmn'a 
d w 8 t i o o  7( 9- 



Promotion in often depndent on h u a l  ~~nfldeatial 
=port but I t  dspsndr on how on# ors plsue his bora 
I r & l y  or ills * ft  i. not hem t o  w h a t - b  
the p r o d m  or for aelsotlna Wputy, CaPIPiblaionsrs, 
So- .re a d h d  for i n f s r r i s w  end w?m noit appint;ad 

. w i t h o t a t  Info- thmm wby We7 wera not ap bfsd,whflr a C now were appoih d withotllt irrtsrdewr, It also man 
that Daputy O a W m m W r ;  were appofntad o 1962,1965, 
1966, 1969 an& 1973 batehem. Praod- to&% for 
psol6tSon of ont botob ir not foIl0~1(1d for 
bp-, 

'Pbr abolr oom~rsnt l a  pdta indiaativs, for there i n  me& 

for rationalhation pad improtkt  t b  mtif~tlOPS1 mmuraO iP 
1 m o ~ o u *  

a. 



In t b  pressat study o m m a  o f  the rmpr8aentutivc cbcdre 
o f f  iairlrr of BCS(-* ). ,BQs(Eou~)  d ~ ~ ~ ( J h b l i o  Varb) were 
t h .  Irr m opnwnded qwsti~~,m$aw of problew, coiuent~jl 
Llad s%-(j~tl?ns a- f o - d  o f  whioh lorn are p h w a  b l o w :  

- Scope for prowtion i s  t o  bm wldenud; - k r o ~ t i o r r  4 good p a t h &  should be on the bv~icr of, 
mrf t$ - Integrity 4 dynarnioa arrr to pt duo eghtagej  - Opportunity of obtdaing U@mr o d u c u t i ~ h g r e e  should 
be there; 

- Selsation of Pep* Comlsaioner should be baaed on 
~ ~ n i w i t y  ~ n d  perforra~nos d not on oral interview; 

- U a e t  position rimed 1# maabed at  the agm o f  50; 

- Contraot job i a  to b abo-d; 

Sarvios should ooneibub slornstUng for personal and o d f -  
dewbpment of t b  c a h  members, suoh w h0W buildhg 

.. loan in a chrtapr rab, W o a t i o n  o f  w b u  p h t  for bm8- 
t e d  and mrs faoiUtle@ after- ratirururmt, 

~ c o & t i c n  of serria in a mp. foru s'o that o t b r  o* 
w & r a  m e11~0m-dm 

PP Additional Distriat -*ate sayor: 

Thum aboUld ba a s t a d  committee lzl the Ministry of 
E8tablishrPl;rot headed by % t Ssmtary  of tb EIinietry a& 
aonaiating of a ro~eerbntatiw of the fSd, a rrlpeaeatative 
of Un*try of Law m nmsentativa o f  PBTO a d  a -pro- 
Bentatin, o f  BUS(&.) -my d the tsnce-d Dlviuional 
C o U a i o n e r  b hum- appalrr of tb oasoa of supcrraaaoion* 



- &ow for momtia~ irr t o  & a s n o d ;  

- borntion d mod mating should lm on the bwirs o 
wit; # 

- fnksiat;y u d  mamima are t o  get dw wmiet-; 

- Opportunity of o b t d a b g  high2 edwatfon/D*g;roa uhould 
b thuro; 

- hlsot ion  of Dew* Qo-eioaer ahoufd bo b-04 om 
a d o r s t y  atsd p s ~ o m m m  and not on o r a l  i P h m w 3  

- 2bn should k aorv u o o p  for fore* *&o3alq 

- Soniori* should bo tha bribrion o f  -+t ion if 
aomom: i ~ l  not o-rvba dbqualiiied; 

- hbiaistratbm should b fwther d n c s n t r U s d  at tha 
Uvi~ioaal h-1 to find out oUtabh -9strativr 
poaitiona; 

- Oonmtraat job ia t o  br aboUekrrd; 

Sow- shOUld amomthing for garaonal and auU- 
d e ~ r l o p m ~ t  of the oadra mmbere, au& au h o u r  build- 

in a cbapar' rote, Pllooatim of ~ r b W  plok for  ha^^ 
toad a ~ d  mow fagiUtha aftor rctirumnf, 

Baoo@tim o f  aorvim in a ps.optr form so that other cadr* 
-&era ars enoowaged-. 

Thura ahould bs a a w i n g  mnmittoa In tho MSrriam of 
l b t a b l i s h n t  headed by the sorotary o f  tho Miniatrp: and 
confafathg-of a ~apoeentativr of t h  PW, a r a ~ s o n t a t i v l ~ r  
of Malatry o f  fisUp a repm~ant~ltiwm of  PA% a d  a r o w -  
aentat iw of BCS[&.) a d  thm acncsrnsd D i v i s i o n a l  
Combaionur t o  bar appaala of the 0-8 o f  au3prsession. 



"h BC8bdm.h o d r a ,  mmreer Ata t r u ~  eenem irr not 

law& of Divialonal hmboimer a d  Witat-, '8ow do you 

wew reluctant and skoptAo about tho w h o l e  exarcfau as thoy 

considered their wating h the southern part o f  tho oou-try 

X au now at  the fag end of q aweer, X do not think 1 
have any furthsr eoops for oaroer plnrrn.lng. Thcrra ia 
~rrc t i ca l ly  no sco for sys*ruatic ameer -ing 
in BimgLzdcah a i d  Serviw - ~ t i o u l E 1 T 4  ia t h  
B C S ( U . )  cadre. In a vory reEa occmionu, rr right w 
hi put in tha  right p h .  Thsw ia wry Uttla oppor- 
tunity ln tho Barrg;Ladeah C i a  Bmrvloa to u t i U u u  om'n 
upt i tdo ,  oxpsrianoa end mdonric backpound woprlg. 

- *FO shOUld bO m m m  or  lea^ thn aEuno stop of pay 61Pd 
~ o m t f o n  in srll eadrma, 

- !tbrm sbuld bo 8-ao for foroiw trrJalrrg, 

P13 Officer o f  tha P o l i c s  Hadquartera ewur 

&trants should bs * h o d  and prawod t o  ria0 up t o  
tbn highest polat. At oanh skq2strict. profoaaiond 
ttdt wuld solsot  the right mas and drop tho d s i r a b l u u .  
A psrformwca rat* eyatum muld guard tb drop-outa froa 
beooniag tbs fruatmtmd onHu and if thou aoorlc fa 
balov the a p s a i f i d  rrUat .d,  tboy could be ~ k o d  to 
proceed an uoZIlPtiwy ratbe-t. 

u Udi t iona l  S,P, of an wt3yiag d u t r i c t  writeas 
I 

m r a  io no ~ o f o s e ~ .  ,Too muah work rrad riak on 
Ufo aro tbaw. Sure b M 0 n w n t i ~  t o  c0-r extra risk 
I starf the work at 0804 hour8 3n the mrning and with w 
braak 'of oao hour at n m  coatiam up to 2190 b u r a  ia tha 
emning, l!hh is too maoh. 3: brrva no  BOO^ for  a a l 4 a ~ l o p l  
m n t ,  1 havo no timm t o  study 4 play. Zoo uuoh work Esd 
&ty a r m  rmduoing work rff iciency ~IUCE~IWQ X haw no 
i d l y  U f a *  



2he abolm etatomanf is rother pomsWtic but q u i b  Iadicativo 

about the joh of a ~ U O U  officer. mhor rruggaatiol~r and oomenfs 

uarr ms fo l low r 

- Moll being, womtfono #to ,  should ham equal ~aaeoningr3; 

- !&amfar aa p u u i a a t  should be uvo3dmd; 

- PU officers should p0st.d at a~ psa~dj by rota-, 
- Postiag should not bo d o  for good co~neetiuns; 

for thd career of tb ~ U O .  ~ e m i m .  Unb81a it b t h a r m  

tho pro~nderonoa of Pdp3nbeative adma o a t  ,be w I n i e d ,  

Soar owrs  pointed out tho iprportonnm of wcio m$lig~~uu u d  

Z a W  education eta. for bwonmnt of thn quality o f  work 
I 

of the policm o f f  %cam. An e m  officer who j o a e d  police a o r ~ m  

opfnsd that lm would ratbr witch omr ag~& to the mviouu 

job, bad thmrrr beon aa apprttmltj to gr3v thr p Q l i c s  snrtrfco 

Inothor & wi-g t o  asmu icl other oPdror 3aavlag tbo polico 

job. 2lU show8 that tb mrah of tbs p l i m  off&carw under 

- study was on the a m r e  not aw bigh a& could b orpsoWd, 
I 

.+bacauso o f  the frwtrathg faotom. 
I 

- -re i a  aoopa for -tad polpotion b tha m ( h b l i e  
Uxlrks) a d r e ,  knee W g  ie nmt poeaible; 

- %brp UI no 8mps fox M f n g  3n h v a r n r ~ ~ n t  jobs 



- Pollay has a vital r o b  t o  %n Oaruer P k n n i P ~ ,  so 
mUuy mabra ahom be oboeon froa all c a d r a w ;  

- There ;La abkaolutm donhatian of  ooa cadre iu ths servicsrr, . 
bnco plarslliag for 0th.r odmm I@ not pos8ibla, 

- -tor o f  dutisr o f  oaoh msi%ion i a  t o  ba define&; - shou ba bpaqtsd beform joining a jab; 

- -re o h 0 0  bs o m  a- adre for all &&eerhg 
o r m a a t l o p e  4 lL4 B C S ( & ~ L . ~  o , tho maabers of 

U P  tha  omse sell l $ g l ~ r i q g  cndr. sho be dwguad t o  dl 
l b w e r l n g  o r m a w  ; 

- ficbnioal departmote w t o  bs r o o r m e d  before emuer 
p-g is nadm fox ~ o s w ;  

- Worm a b o U  Iw swp far hgighar duoation of engiaosrs 
at bonv d a o a d ;  

- Uginmers ehould bm given tbo wapns ib i l i t y  for dowlnp- 
mot uork; 

- 2-ly p r ~ t i o o ,  U o r w  abmpharo, trainimg, aad a a o p  
for highdr mdwation o w l d  contribute to tb. eurosr &em- 
1 9 ~ 8 n t  of tbo un@amersr; 

- 4moiatim and rooo&tiorr are nucsseary to b o p  uorala 
of tb ongiaesret  

- 8fltametio momoeion awing at hor~s Flnd abroad ahouZQ 
b t h e r e  forenghmem; - 'Pb- sbdd be 890m for e a b h g  h tbn robw 
rcsf fieU abrodi for .n@awrn; 

- In ths 25 ysara of 1 ~ g  aervlcm f haw g ~ t  only  one mlrr~t*. 

This retards sffio3~rrcy mry much, 

- Caanultrr~oy uork ebotrld be allowad for b&iears. 

hie carter 'with -em st thr ~ e r ~ ~ v e r s i ~  o-n-, 
- *. 

b d  misf 
I &W alwadgl w~lplst~a 23 p ~ o  and 9 -the o r  w a ~ ~ v i c ~  

' and stiU 1: am am h c u t i v e  hgboer* gly earned good 
resul ts  a% 8cho01, uolbgo and uniwrelty a r m  laugkdny.at 
mm 



- lure should bu or p a t i a n a l  urangewntr in oath 
Minfs~y~Div ie ion  or man- the Curear Dsvol.apuron% 
of the afficere, 

- Socreti;rriat porritiom should not be the monopoly of 
w w w f i a u l a r  a d r o  or o h & ,  l o n u r ~ o  off iccru 
w a b o  bs xeoruitmd t o  S~nior  SmrvScoer Pool and o l ;br  
Slercrotariat mta. 

C d r e  Wfi-r  ahauld bu t z w d  t o  be o o w t t r r d  for 
aer*g tb moplo. 

A H o d  of ths Pbw-t o w e  

&re ahould b aweQ Gor~otioae for tho efficiant onas. 

khrltowacy be opplisd In eobstincf r e d l y  ta lrtd yublio 
B~FY~?&-  with gus;rrantoed quick ryrollrotion orr provoo cppliad 
writ, W r f o r m o s ,  honsety, atrd work, d e W d  fro& 
p ~ b g  all oadreo and their mdmrs,, If neceaoary, ; dhn iLw 
ride for potentially talented young public servants te rrllowaa 
ia o t h e r  ssrvicba also, so that br i l lhnco  , l m o w l e d ~  , leader- 
shi and hard work axe glmn asgured devidoab independen* 
of L a h i p ,  p o ~ t l c *  or group praasura of.. 

h o t h e r  b a d  of  tc rrutononrolla body opinou: 

m a e r  UnJL with the pubUe, d ~ a a r  lmowledm of the 
count= a d  the eocloty d elear undarstding of 
aultwe s o  n e m e a m  for t b  mbUc -aWauta includiug 
cadre officiale, 

, ~ p m o k r t i o n  a d  r m w a t d  for  h o n e a d  sincere work 
should t h r r .  

A 3 a n i ~ r  OfS$eor of Anti-Comaptfon D e p a r t m e n t  writeus 

Shcsmtg, dodieatfon and simple lfvkrg a% tha top la-1 
w i l l  minirufsr uany of the groblou. 



P~&~IPCCD% should 'bba according t o  ths proviou sxpsrienw, 
trabiag aud education and not for comsctiom w i t h  hi&- 
ulia * 

h w a r d  for tho honest d m h w n t  for our~upt  ebuld! 
Le tkcaro, 

A bwrnwnt servant'e oarear should be w o l l  pLmna&, 
Etr a h o u  be trained t o  handle Job properly hepl43 % w i t h  the pcrauliar w o i o l ~ o o ~ o & e  situation of tbn so= ye 
It ia wry d f f f u t  t o  W-UQ a eh blo o iv i l  am-* 
v b n  job aoc\mity, approphko nuari$eood- =to. 

In*oduotian of quoto eystum i a  doag o goeitivo dSEjr 
service t o  oadrr PerMcm- A t  l e - t  b 01-8-1 and -0-11 
Job&, tkra ahodd not ba m y  quota systu~u, 

Sruadola PQhtnra nhould b given ohauceo b e p i n g  in 
vlsw their sorvi-B rendered 17/18 yeare ago. w b a n  thoy 
wore w i t h i m  their teema 

Uggar Udt fo r  o d r o  osr.olco o a d u a t i o n a  B h o U  b 
r ~ i e ~ d ,  

HeutrdJy w n g e t  tha srecutiv~rj u u t  be o ~ ~ s d *  

a~othur top sxsctuva opinoo: 

SBoondr~snt of GOveremdnt off four^ t o  acgor OOrwr~tionra 
vhould be the ldnbm and ertrsuisly judLcioun. 

I retired g o w m m ~ t  s c m 3  ehould gst ~ c n e i o n  w i t U  
tha t a ~ ~ ~ b h  t a m  



A Srrnior Officer of t h  M b i s e p  of  Establiahmsnt opjaes: 

Promtion abu3d be cons f iered ba4chwiso/y~mirpo and o 
80 w n y  batches at a t u .  Senioriw, efficiency and 
honesty should be tb ooasideration. Interview 
uyateu rahou;ld bs droppad. Coprputsr u y  bs u t i U @ d  for 
e w l u ~ t i o n .  Am form should be -vised aocordbgly. 
k d i c 3  ohaptur should be exckrdmd frou AQR for& 
& p a a t e  arran$~m%nt fox madfoal test/rwprb w 

I '  ,w Pad#, 

, t A n o t b r  -or Off icer  of tbs U h W y  of EstabUstruPant eays: 

lisuruitmat to vacnn-b post8 ebould b d s  vlthou$ 
delay. W b J r  sbuU d i e q u d S y  a oazldida'b a b A o t l y ,  

Pn ex4o-t S e a r e t m  wri*sr 

Warauter-building a d  mUgioua fath  should W t h o  
oomex-atorre of  Ceeor P b b g .  



The present a W g  19 basically an empirical  study 

bmed on oplnion survey on the Caeer Planning jn the 

Bm&laaesh Civil Service particularly BUS (Ad= ,BCY (police 

and B C ~ ( h b 1 i c  Morks) , 'Phu may be regarded ars a pioneer 

etudy k~ the fie38 boause no such earlier. study w a a  found 

to b rPade Ln Bagla&ursh. Except in one s e m h a r  on Personnel 

Ekmas~wnt in t.he bdmhi~tr~tfm Staff Oollega h 1979 a& 

two aerninars on Career P h a g  in Bangladeah d u r b g  hwmbm 

1985 and %pternter, 1987 reamctively, no mob aaademio 

sttention w a s  diverted to Omeer Planning wd De#lopmo% 

of the Bangmesh O i v i l  Sardce, 

!Weer  P1BrltZin~ .ma Dewh-n* & - i a m  

Bowewr , d a r  aaheduls 1 of the Rulse o f  Busfnlese , 
Career P h b g  i@ o m  of the reaponaibilltiea o f  th6 

Mniatry of Eatctbliahment td it has h e n  collecting ths 

comp3-e t e  data of the cadre mambera in reepct  of educational 

b a ~ h ~ ~ o u n d ,  prsoasl  skfll, aervlce career ,  special  aptitudes 

e tc ,  m& UnLatry established a Publ ic  b d h i a t r a t i o n  Computer 

Centre (PkCC) to Computerise d l  these information. h the f b a t  

phae  from July t o  December 1986 the Ceri%re undertook to 

map18 t a  the p r e o n d .  data of the o f f i c e r e  o f  the 4anlor 

Servl ceo Pool, BCS(BBmn,) , r+nd DCS(9ecre t a r i a t )  cudre. but 

upto Septeubex 1987 abouk 8QA of the work could be oompbmd. 

This ks beca.we the apathy of the o ~ f  icere  -- both senior ruld 

j un lo r  t o  send completed peraomel dutu ahoe t a .  I n   he aecond 

&h&e, the PAC0 haa started c o m p i h t i o n  of data Fn reapsot of 
1 the reuiu,ing cudrea . 

See h. 8hnmsul Haqvs Chisty, lfI*ro Yews  of Career PlanningM. 
E ~ p r  r e d  out at $he secarld asaln-n on Crtreer fL-nni.ll& Lrr 
UkBIC, 29th ;Eeptember, 1987, gp. 6-?(Himeo). 



however, Cwear Phanhg and Dewlo  pent is not an 

w a y  jut. Diff icult im ore them ia ea t l ing  conoeptul  

frhlfnevork t o  $hat of pramtion ladde~ -& o u t U 8 d  b the 

ACS ibcruituent B&a f 981 . The R u l e  $n ter-irli~, idun tif ied 

vurioua o w e s  of cweer Wder d yrrars of serviou required 

Tor eoch st;r,p of advimeemsnt, But the e y w t r y  for all the 

c d r c s  b respect of career p~a i t iom kdv~wrnmt emd yeorrr 

involvlod S e  n o t  eqW. !!he dietinotivenesa o f  tbe sfrrvime 

ori~.$n~kd Pnd evolved over ,the yeare t o  cater  to ~rmSs&tiotlal 

need M well irs t o  anerqt. pofessionvllsm ia t o  bu recombed2. 

U n s q u l  c u e e r  upportmi tiea have created aerioue frw- 

tration w n g  the wmhr8 of the dbadvernta~a eudrea. For 

~ ~ B D ~ P L u ,  the BCS(adm.) 0adm baa 0,s psts a h o w  rwaior male 

leva1 w h i l a  it i a  5 8  ks tb fl(ll3(Pore%@ I l f f~ ire)  , 2% tho 

&'9(8ailway Trantlparfatfosl and ~oumrcia l )  ,3l$ in  arr BCS 

(Owtom a d  Excise) 4 22$ in 30B(Eductrtion. Dm N ~ ( ~ o l i c a )  

d ??GS(Azbli~ Wcrh) d e r  study bm aLso lesser pronotional 

prospcte  above abnior r c W .  Such paitions are Y$ for M=8 

{Yolice)  and 83 for BCS(EubUa  orb)^. 

:;hen the PinSeby of & t a b l i a W n t  b r o w t  it t o  tha 

u o t i c v  p f  t b  Council [lamit*@ on DenLor Ilpgokrtmnt,Pro~rp- 

tion mu Y e r v i ~ e  3 ~ t w e ~ ~ ~ S B P 5 3 )  , the camdtb t r  referred 

the subject tb ZkLa Searatar is~ l  Committee an Uninlatrativg 

iraproremqat, 93x6 Secretarleal Co-ttrte wm Lter e%t%nded to 

i ~ l ~ l u d e  de purtruen tal heads of  oert- &$or oadrss DAff i o u l t y  

w~ f ucrd wf th the csdree not o r w i s e d  on @opa@ilcul basla. 

See dr. P.. l*hqpsd U, n ~ a o ~ ~ n i i o t i m  of the spec id  c o d t t a o  
Ccnctitutrtd by the National * d i n g  Council for hegaration of 
2 Pol'$ty Guideline on Career Plaaniny: of tb Governbent O f f i -  
cial3''. Pupr 3.e& o ~ t  a t  the Seminar on C~reer P b r i u g  
in Bmttldleah Organised by BPATO ,during 21 -22 Pecerober ,1985, 
P* 5. [Flirneo). 

3 due :amexure-H of Yummry fox Secru tuierr Oowit We of :dmini#- 
trcitj vls Xmpr~vement w e d  by the 1-is t ry  o f  3 tabl%abcnt 
t h p l u w n t a t i ~ n  P" in puruuirxlae of the decision oP th3 
C o m i  t tee f o r  the Senior Bgyointw~t , k r t ~ t i o n  :d 3ervice 
d t r ~ c  t w s  , dated 20.4.85. 



Further, oedree k v h g  the marimHra prospea.t;a of oareer 

advanoemnt demanded tbaf 8quaUeation of  more fi83d pouts 

d e t e r a d  4 1977 eho* rrot be disturbed d if the uareex 

mosgeots of the diaadvantagnoue o d m e  were hupoved,  the* 

~ o ~ p o o t  e h u u  d o  be b p o ~ s d  poportionate*'. 

It appeesre f r o n  the weaent atudy tbt  the Ministry of 

f i tab l iahent  has t a h n  ugon i W e X  too  heavy a burden beyond 

its ~ a w i t g  t o  bear. No doubt that tb Ministry h m  been 

wing oonputer. But a Comhter doe8 not make deojsLon it can 

only process information. When o d r e  offioera of the three 

cadres under study were a s b d  whether  their  a d r e 8  ham ayste- 

mtic Careor E k i n g .  3 9 , s  of the BUS(-.) oadrs 34.W o f  

the BC~(Polioe) eadra aad 42,s of the B C ~ { P U ~ U C  Worka) c d m  

anewered in the nsmtiw w h i h  35.W of the ~ ~ ( P d r n n . )  orrdra, 

26.W o f  the BCB(PoUw) oadrs 4 20,5$ of tbo BGB(OubUo 

Worker) oadrs found that air career wam only ptlrtiaUy ~Zarured 

and not vhoUy. Bowaver, when they ware further aeked wMoh 

o r w U a t i o n  should be Ids- rr~ponaible f o r  oars= planning 

mjoxitg of  the B C S ( B ~ ~ . )  a- (88,1$) and B~~(Azblio ~ o r ~ s )  

cad~e[57~7%) would lib3 t o  entrust it t o  thn m i s l ~ p  of  &tab- 

Ilabxlt, bu6. 4@ of BCB(Bolica) cerdrs would lib to entma~t it 

t o  the adainistrrrtim W k y ,  Y b n  the 6ePi0r ~ i a ~ a t o x n  

am o i d i s  t e  , sduaatf onirrtm, t t a e r a ,  plePaercr e t o .  were wke4 

whether the JUniotry of Btablishmnt bad been dbobaPging ths 

aareer dembpwnt  fmot ionn e f f e ~ e f ~ l y  5.U -were4 in t b  

in the'&irmativa 32.w in tho negative snd 54.4% stafod that 

it w a s  dirnoharging thia h o t i o n  with p a r t i a l  effeotiveneae 

w b i b  7,646 uers not sure about it.  Emrs met of ths reapondenb 

balonging to the Mniabr of btablishprent themslvse o w d  

that it had been' part- nuecsaaful reapeat .of career - 



the h i s t r y  of  btabl&hmrrt oould be -re effrotive. ip U- 

ohass of t U a  funotion their wag a-&harp dAffmrunue' of opinbnr 

The wjority o f  the senior admIniatratora(43.5$] would famm 

s-ngtheniag tM lfinb- o f  HatabUebmnt w U b  the majority 

of the u d w a t i o n i a ~ ,  epoiallatir, phmere arrd trainem(54.3%) 

moomended dooon#n~ation(&~atralfaation) o f  career demlop 

of all bowemr, sugmat0d t o  it t o  C a b a t  Piv iabn,  

h b l i c  Servim Comrpiaaiop or to a Speahlly weated agemy, 

MucatLon,reoruitmat,&a la rnp.wpnt are tbe 

four d b t i a o t  phaElrs o f  o m l o  4 henos i d s u y  them 

abould ba a abae W b&ra t b m  four phamr* Eho rush of the 

students for arimirraa h a  the different higbr esduoatimal -ti- 

tutiow, prolonging o f  th. eoseiom for unusual muatiom, d e w  

In p u b U h h g  r e a u l b ,  non-adjwtmnt o f  datme of UPAworiaity 

ernmtn;tiona aad the da-s of srPflinatioPa due t o  aboPr 

remol3a aw but f e w  of grobhm %bat corn t o  the fo re - f ronh  

Uhan th oa&a offioore werm mbd whether they remi* suoh 

duoation w h i c h  they or thsir -1- had emmr plannad 57*% 

of the B C S ( ~ . )  5@ of th. ~ ~ ~ [ ~ o l i a e )  u d w  a d  33.H 

of the BCS(&bw Y w ~ )  O& w ~ a ~ 8 6  iZ1 ~ e t i ' p b r  

6how.a that mat of our  oadrm offiuials 3& the 

d f i  not hak planned mauoata ~ n c .  not m r d ~ .  

Wmn aabd about thn gap btwm f h i s h i l l g  a W n t  Ufm rrxrd 

-toring into c d m ,  if rarr found that 32.S of the B(~B(-.) 

oadrs 4 J@ of ths ~~&(~olior] o a d m  but on4 7.7% of tb 
BQSAzbUo Work) oarfrs took 3 - 5 ~ B F B  iP s t t a g  a job U - 

W e d r a  s t to r  f-hing atdent W e .  In faut 65.4s of tho 

BCS(Publia Y o r L )  adrm o f f i o i a b  &r ~ t u d y  got job in 

tba a- within a n0P of thb* f-& a atden* 

U b  



. 
Oa tha otimr hand when the t o g  lewl udminiatrabora, 

aducatiwsiiuf eto,  wars ~ l m d  wbther they thought &at thm 

cdrt-eer in tkm C i v i l  Ssrvioe Gadree wae backed by approwiatrr 

education rdd aptitude 26.1% f e l t  t b t  mutly it w i ~ e  00 while 

3C.W thought that it w a s  on- partially so. Ylsen adjked w h a t  

thvy t l u ~ ~ . p t i t  appropriata sage for aaxadr plYrninef 4 t . S  stated 

j t l ~ t  the student life w a s  the m a t  appropriaw et- for i t  

wLILu 20.75 stated tlut it rm t&m pobationary period wd 27.2$ 

v ~ a u e d  t l ~ r t  if wm about 5 yeare dtlr joinin8 & S8rvics. 

Next coaes the atlrgs o f  rscruitmmt. B e ~ i r l y  6 t h o u a d  

officers w e  rsoruited every year. O u t  of tb requi~itiaais for 

about 5000 positiom for 190748, FSQ raoom,ropdecl for  erbou* 

25~0 gaui t io -5 .  b-ty ye* abut  I* goate are d d d .  ~t uu 

Oonua;tt~~ion for K!3 cadroer ara U t s r N o  degree boldere with 

bunoure r s t  tlra ~aduatfoa  b-1. !?be prcaatam of almph gprld#*s 

is only a few but I t  w a a  only 9 in 19M, 2% %n 1983 17% f 984 

and 11% I n  1 9 8 5 ~ .  Seondly, huamitiee subJmats out~~~umbur th. 

Some tiwa aandidatsa from Huktijoddha quota and tr ibal  

quota atin n o t  be filled up because o f  t h e  noa-availability of 

. a u L ~ u b l n  ~ u l d i d a t e a .  Out of tbb 3w quota irr 1985 o w  5$, An 

19ti4 only &Ar a d  in 1983 on ly  1% a o U  be f i U a d  fa. Zf: i r  

natural that as the years gasr avsy, #uktijoddhrr b f  euitabla 

a* l i m i t  would be noa-available, Henos i t  dyht be aecueeafy 

t o  re-allocuw the quota far  tha futuzu. ahnLlarlg for trAbal 



w o p b  S*E; quota haa .Dee= Irept. But in 1 9B4 out of 37 

on* we  mat aad Ut 1985 out of 127 wste on* 5 oould 

bm r i w  in0. ~t wt be rationed that in t r i b a  

pea- w e  net found in re& d u t r i a t *  Hsnrre i t  28 neaeeea  

t o  oonsiaer whether t r i b s j  qua% aould be kapt natioa wide or 

a* best division W S B ~  wiwut b * a  i t  a i s w i ~ t  wiae, 

V i m  the reapondanta o f  tho three sehats8 a-e w%ra 

a k a  ubaf warr tw remoo Pos their jouing tbs @=ramant job, 

m e t  of thB ree1;londeirfe etatsd thrtt i t  rtss for otatua or opgor- 

%unity t o  work fox the natim. !the p e r o s a t ~  o f  ruapondeata 

ia 8wh were 62.W for B Q S ( e , ) ,  56.W for BOS(faUoe1 and. 

60,s fov B C S ( P U ~ I . ~ U   orb]. Ybmtr rpsrked ubsther the* wesent 

career o @ b B  t h e i r  earlier p-g 62+% of the BCSbdrn~) 

oadre, 64s of tb #a BCS(E-03ical) cadre ePd 71 .* of 

B C s l b b l J c r  Worb1 csdre stated tb* It wcra eithsr l e ~ e  t h a  or 

other thm w h t  they hoB swUw m a d ,  

Thcr offiwra aonmcte4 with the racruitmunt fxaakly 

W t t a d  that the calihe of  the d i d a t a a  in eaerd are h o s  

t b  what %t used to be f o d  earl ier ,  d.thou& several ex&- 

nations have been U t r o d w d  for rmCruZtmnt a d  porntion. 

When the senior adminiatratora eta. were mked whether they 

advocated any more gigorow aptitudr or psychologicaX t e a t  02 

gmzel t a a t  (written-viva-written) w in U,XI 55,s favoured it. 

But seemingly the wakest mixit ia eaining i t a e x .  

Foundation trainag, for sxanpla, i a  a auat for BC8 a&e but 

there axe Wtanoea that a person bae dready served for 15 

years or  cro&sed tha a@ of 50 and y e t  could not get the fouada- 
4 

t ion  trrrlaiag a d  9 s resrult couSd not be confirmd or &et 

prornotfon. athough BAtlYl SB reaponsibla ror foundation *a- 

i t  cen onZg cater tbEI needs of about 500 probationera ger yeax* 



'Ilbis baa creaked a bmk-log of about 10,000 partiaulrurly b 

the 3BC~(~uoation) , B O B ( ~ g ~ i o u l m - )  , BQS(Hedth) and the BCS 

dngiaesrw cadres. BPAiM ia trying to met the contingency 

by o r w i a g  s p c i a l  oowse fm elderly peopla but i t  c o d  

not u t c h  the problem. kr order to remove ths bad-3-06, i t  

i a  therefore necessary t o  mah speoial arran@menw f o ~  Mucation, 

Engineering, A & o u l h m  and halth cadres f o r  tha foundation 

traiping perhap t o  their own p o f e s s i o n d  instftutione with 

the guidcmae o f  BPATCI and t o  esolude the a@d ones from the 

requfremnt o f  Foundation Paining, Board of  do vex nor^ of 

the BPkM haa already reao-ndod it t o  tb National Training 

c o u c i l ~ .  

But them fs dlff ioulty ia respect of flaming of trauing 

at  hum and abroad. It is found i m  WdTU that lesser ~ a r t i c f p a n t a  

Soill the mid or aenior lewl courees on the p b a  t k *  their depart- 

mnta fSnd their work e w e n t i d  and tbre ia no W a h g  reserve. 

But w h e n  such peraonia era nom3natad for thrs for*- t r u l n g ,  

usuallg timy get epared for  it. our reewadenta 8.5s of 

BcE(M~,) cadre, 1 o f  - b h  BCB(PoUce) cadre a d  17. %,+ o f  

lW~(PubUa Works) oadm mot for traizlhg 8brod without remi-g 

any tra-g at horn earlier. 

%an the senior naminietrators e t o .  were asked whether 

they found *&hag a neoea0arg tondition for o m e r  develo-nt 

a l l  00 tkrsm opined in the crifmtAm. When aaked at what ata* 

they tho;ght the training m s t  nresesary, 42.4% s t a b d  thvt At 

thrrt i t  wwa m a t  newrasey 3mmdiatslg after encadreawnt and after 

every promotion w h i l e  14.1% viewcr4 that i t  rahould be imwted 

m d b t e l y  after snoadrsment d before any promtion. 

Vide the pooeedingg of th. 12th meting of the Board o f  
Govemora of IPATa. 



!&ia b meated a baok-log o f  about 10,000 par t icu lar ly  in 

the BQS(ir;ducation), BQB(@ioultum), gQ&(Hecrltb) and the BOS 

8ngitseerua cadres. BPATQ b trying to met the contfn@aoy 

by orwising specid oourse for elderlg people but it c o d  

not match the p o b l e ~ l s ,  fl3 ordar t o  remove the baok-log, it 

is therefore neossaary t o  e p o i a l  arran~rnente for Mucation, 

Engbeer-, &piculture and Eaaltb cadre9 for the foundation 

training perhap t o  their om mofeesional instifutioas w i t h  

the guaieace of BPATO d t o  mxolude the &gad onee from the 

requiremat of Foundation baing. 2he B o d  of hvernorclr of 

the BPkTC badl already reoomndsd it t o  the Lationel Training 
9 C O U L L C ~ ~  . 

But there is d u f  iculty iD reopect of planning of training 

at  horn md abroad, It is f o d  i~ BPaIC that  lesser particigatlts 

jo in  the mid or senlop l e v e l  courses on the p l e a  that t h e b  depart- 

ments find t h e i r  work emsst fa l  and there ist no b a i n b g  reserve* 

But w a e p  such ger8one are nominated for the fore* trabiag, 

veually tbeg gat sppred for it. JLmPn@t,our reegandata 8.5% of 

M~(0dm.1 c&s, I@ of tbe BCS(Police] c&e 4 I~.Y+ o f  

BOS(Arblio Work) o d r m  mnt for wainiag abroad without reasioing 

any .trerixilng at boav earlier. 

Whaa the senf o r  dmbUtrertore etc. were aukd whethw 

they found txafnhg a neaeseary eonditian for  emeer demlopr~eat 

all o f  t h e m  opined in th affirmatAw. Yhen eaked at what stage 

thsy t&ht the traiDing met necoaswy, 42+4% stated tbut it 

waa most neesrsaxly %mediatea enaa8mment ai 2l .W o p h e a  

that It uaa met neoeesary immbdiatelg after enosdreawat 4 after 

ermry promotion w h i h  14.1% viewed that it should be a p w t e d  

Immediately after e m a d r e m a t  and before any wonrotion. 

Vida the proceedings of thr 12th meting of the B o d  of 
Gomrnors of  BPATQ. 



Uhe~ a ~ k d  the aribjeot psferenca about t41 t r W g  
of the threa oadres . o o ~ r r r s d ,  m a t  o f  the resp00denb m- 
f e m d  Btmgadesb a w - ,  Eem and Rulsa, Wmlopprent rdm.lrrSa- 

kation and hreonaUw D0-b-t far  B c S ( A ~ ~ , )  oadrm; hw 

8nd R U a ,  84.U demlp'prpent and breorrality for BOB(PoUm) 

oadrs anrl Dswlopplent Abln ia tmtbo ,  B k r l l  Zh.pplgpmnt & 

PoraonaUty Dmmlamt'for BCOl(hbUo Yorha) o m 1  

&&a, there 'rmte vmry weak 1- between AibUo 

Ssrv i c~  00-a- and the 'P-Ing Imtitukrs, ArbUo Smrvios 

Qo&eaion t& d e w - t a l  end other eraminationa WU the 

*aining frrstit~t08m'training but them i a  a uida P- 

of gap bedim- the ayllabue of; the 'PSU and that -of 'the trab- 

W t i t u t w  parti c-2p o f  B P A ~ ,  In the- a y U b w  for a - 
promtion sa&natiorr for senior ooals and SSR, for sraprpls, 

tho 2 s  uaU utnoat e-ls otr 'emeat aff-, Ssrtematloaal 

effaira, Uua and RlSlra w b i b  W emyhaau of BPAW a@ pr 

n a t i o n a l  -8 pollepr cur .pubUa dndnbtratha. po jeck  
.. . a@#-* +to* - - 0  D .  6. - .. :* i. 1. . - r l  . . 

It Ae aleo ~wima to n o k  a t  for ~ e n i o r  amalas offieera, . 

olr the Criminal k 'or the Bulss of Buamse would lm a neceseify 

whfoh &I oa eutstdirrgl;p. &brat in the oarear d e w l o m n t t c o = ~ .  . 

whan tb esnior' W i a t r a t o r e  @to, were asked whetbar *Y 

conaidered swh l.Lnlmw  masmy my 76.1s anaw~md 4 the flflxma- 

But tb. mR+n pobloar & about the deplro~fnrsut of the 

peracme1 o f  tb'm o d e  2ho mln prueipla o f  p r s o m e l  

anministration is b tbe ri@t man on tba right job and 



to utfXfEls fruitiully hisl . t r a m  and o t b r  oagsbilltbee 

zt  a a d p  be- -tiad ~tr s - ~ a r e  chapter that tbe 
1 

reerrrruhere found a U drgrrm holder on agrieulturd eaoaodca 

.broad 'at th. gon-nt wat  loow aiter. Spa%& m g  

Coarmittem mattare of the 8ohoal lp tbs Becretariat. 

Yhso the oedrr offimxe m e  arrbd whether %hey found oppor- 

tunity to utiUea *thedr &- 513 t h e  wesent Job, only 4O.S 

of the B C S ( M ~ .  OM, ~2 .q o f  tb B C S ~ E ~ U ~ . )  osdrv snd 

2 4 4 s  o f  the BOS(PlrbUo Verb) o d r m  mwsmd la the alear 

dfAxmatiw8. w h  a k e d  rbefbeP WELiairrg formsd 

b ~ d i e n t  for their pmofbm, only a m&gibls prosotag. 

anawered in t b  dfirmthm. hEmn aom, a number of popla of 

tho B @ a b b ~ ) .  and BQS(OlrbUa vorka) odre remrtsd that tb3r 

reBpomibility warn not ulmarly defined a d  a larm prmntagr 

atated that at  learrt 11 - 2% of their tima w a s  devoted t o  

perform the reepoosibilitiea beyond their o w  job desar5ption. 

mlg, it ZEI aha f o w l  that mmy bcumbente ham 

5 or  more nanafero w i t h i a  B pried of 1 2 t o  19 78W8, Ths 

researchera oame w o e s  a aasr where semn tFwf e r  orders 

were b a w d  for somsone within o period of 17 mntha. Whea t l w  

senior aamiaietratora and ofbere were a s k e d  whether an. Uoumbent 

abouLd be coxwultsd beform s txausf6rP 76.1s -wered ip 

aff*mtim a d  m a t  of #or opinsd[58.7$] that tln tramfor 

ehould not M m d e  bbgion at bmP thme  ye=&. 35,s of t h e m  

d o  felt *t the e a l n h g  reoeived is under u t iUsd  whi& 

ranee from 40 - 6M a d  kainiag reuord ohould be consulted 

before posting or f r d e r .  

yema of service regorted that he had only  a fo&ation tr-g 

f o x  two w n t b  and no 8 f l a i a e d  *aining In Law,  no allr-3 

career plan of th -try of BetabUsbent Pscr ibeae  
9 d 5  & 3 tCu. 4 3  - nt9 dB ** X*, 

+&& t q  



lnter9,t.c t o r o ~ l  1.lobilj t v  :md fnter-adru kroblstm 

:lith proliferation of BCS BC3 cdrus,  inter-cadre prqbbw 

C- t3 t h a  Sore-front prhaps no much l a a s  t h  t h t  o f  @nera- 

 list^ - s p e c ~ a l f s -  or  civil aervlce - nun-civS1 surviud aontro- 

v w s y  in thw earlier ~ r i o d .  W e  wassa.l; oontrowray b far t b  

prega:dcrencs of one ctldrs o w r  the other or s q u u l ~ x t i a n  of tb 

negltrotud csdrea w i t h  the p r i v i l s ~ d  onus. Several OX oilr reapon- 

deata stated th:rt there a h 9 U  be aqqdis:~tAon o f  top ~ o a i t i o n a  , 
rnmotion yrospcts,  ssrvioe lengbh, f trcil it ies for %raining at 

h o u  ~d r t b r o d  a d  tM pay a d  f r w  bensi i te  of the top-oroat 

ps i t iom o f  different oadme. In reaUty t h r e  are d i f f i o u l t i m  

m it. lt h;LEl been a l r ~ d y  8th- in an a a l i u r  chugtor t a t  the 

w, e tatua d waitton of the DivAslontrl Coimiaaiandr,Xlogpector 

General of Police aud tho  C h i s f  kgjmeer of PubUc U o ~ b  u e  not 

tho s a w ;  nor the  p r o m t i o n  prospscDa, AppiiulentQ bC3IBdmtl.) 

cadrue is the mat aufferex,3ut 3a the eye o f  o t b r  adrus 

BCS(krlmn,) d id  not lo88 myfbing as t&s newly coxrstftutrrd Scrnior 

Services Pool  wns  outatmdiag w e d  by t b m .  

It i a  t ~ w t ,  %bat when on March 1 ,1979, pvernruent created 

the h n i o r  Policy Poo l  which waa re-rimed w tb 3eaior Services 

Pool  L a t a r ,  provisions were b p t  for- a p o  s m a t A o n  for ent8rilsg 

the pool, But 482 officers warm automatically enoadrsd in tbe 

Poo l  under Bulu 551 )' o f  the S S  K a e ,  I979 a& 320 Bra  ~Zfimrs 

were eneadrad under R u l e  4(b) in OBosmbur 1980, June 1961 ,lSovetmbW 

19a3 ;nil in January 19fy. Ima the Spec id  G o u t t e a  O; tbu 

Cabinet ~ iv i ' ion  h i# meting dated A x i l  27, 1987 noted that 

the SSP wtls not created on tbe b u i a  of w r i t  and nlutever 

uight h d  bees tbe reason, a large number of psitiom were 

i r U e d  up by t k ~ ~  mmbmre of Mruiaiotrutive , Food and S e c r e t a r l ~ t  

cadrsu, It w a s  f w b r  win- out that tha grafesskontrls WTe 

*ha wfjt sufferers although they were given timea+aalm a d  oom 

other  f ucilitiea . Bloreowtr, there mxigt disproportiunataly 

distr ibutad f n c i l l t l e e  of the pornotion of different C d T e e l O .  

'' hinutee of the meaUag of the S p c i n l  C o r r i  ttm on Yervieaa 
Fool dated 21th d p k l ,  1907, BP. 4-5. 
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i3gW Sarvioe Pool iteelf fawd a l o t  of cr i t i cha  

n o t  only f r o m  differeat sorvium Aaiocit~ti0~1 or eduoatimiBW 

but from BOW embent wvemmnt fl~nctionuriea. d m  

It is not b the iatereprt of any C a d r e  d the publfc 
etlrvioe t o  Lve two kh& of officers in u *ruice - 
those hcluded in tb U d m  t h a e  w h o  w e  b p t  
outside the Qdre  w i t h  the aam d u s i : p ~ t i m 8 ,  s a d n  
of g;ry w d  fmotfona . . , , , , . . . . YirPil-ly, aasea o f  
officerra of diPfmnt  department8 xldch do not hE,m 
Cadres OA' the* o m  for inclusion in the d'3fferent . 
exfa tin,? ~dras/~ub-cradres plag aha be consf b r e d , .  . . . . 
3 h i b l y ,  n nurn?mr of meabma of o Lllrtr reprlarly 
conertituwd EI%rviuea haw been oompkibing tht majoritJf 
of mot were not even oalled for Interviewa ad the& 
c-ea were a h p l y  $&nored .....,.... The pyobhm of 
deteminirte int8r-e seniority of the o f f b e r s  U e d g  
eaodrbd in W Senior arvlces Pool h a  m s d  
importuce md I t  Ps ev$.deat tht~t it  dws not d m f t  
of earay eolutiom ..,...,.. . 
Semral o f  our reapnden* m-rt # z t  as &e oorreo- 

t i o n d  measursa for above mblem we' may tElke lessom fron 

the dooaomio wol of tbo eratwuls Oomr~c.ont of Pddsfaa.. 

Xuanomic Pool w a s  not an apex o d r e  rather it wm a spso-ed 

moug of officer8 of dLffereat oadrea who had ~ ~ o i & m t l l ; h n  

rbs l ly ,  &urine  Pakistan period w n ~ a l  .lud p o v i a c f a l  aemAoe8. 

w a a  clam flied into ener-f services (such cSP~PPCS~PCS) , 
the functional serviwm (suoh a~ P W ,  a's) d agecidist 

Pool wrtil however, only open generaliota ervPces mfunotional  

servicsa 'with 6- pwponderemr of QSPa, Spzchl2ct  rrerviws did 

not h~wr pLes fn i t  and the place of p i .ov lnc id  SemrimS W a  

i n i t l s l l y  aL1 PakfrJtm 3ervi.aeu and tbrt Central Sarv5cea we- 

Cornnittee of 1972 reoommended 10 grades they 'Piewd a o l m a l e ~ a  

uaf icd  structure witbout reaerva post for  any aervioa. 90 wtr8 
b 

the view the Pay d 3arvioe~ aomtt tee  conetituted In 197'7. 

;See bvernrxnt of &at;lrrdesh, b p r t  of the C~mdttee r"oT 
e x n v h t i r ~ n  of i rre  ,-i ties in al:;oin tl,ent .iirii fldm ti0n 
3f o f f  icero 4 a t d f  frx the m*rntrl~Lt ( 6 p ~ i - l ~  1 983) , PP. 1 1-1 5. 



-2octe 0'- rc-swndunts W.+i,*rB% tk.t ilr UL t&b ~USSYYOII 

from W ~ . G  SCPVLOU CtruueurP o r  the prrt~ol~r, ~ a y  k&%;r,. fu 

L+-i.1.. s . 4 ~  uow t b r u  are ndeu, fl+u luu*st Gttde L u ~ g  

$:du-l vith ftupaw 600/- the hii$imt iS; t i ~ t  02 

$. LG-2j h p t  f u r  $h Secrstwy-General ~.,s.;L;hrz w i ~  :. watloly' 

3 r . b . ~  iiupes 8,400J-. Even mrv, a p e ~ e n t  d d  L;i.wtun tkre 

w e  15 ~ o u g  or sexvibes W.20 9 % ~  tr5~'e I.l:.~~a~+mut Group ,hli ce 

g o u p ,  Tacome Tzx ,paup, Custom nnd Aruiae ~ ~ o u p ,  ~caounta 

@OUI Xnlurmati4n. D B U P ~  Paotal wwp, &'ore+ &f A . e r  graufs, 

O t f f ~  ikn: @man+ saw, M l i t a r y  lrd :ad Cwtontrri.rit ; ~ ~ 1 1 p ,  

ducr~b eb&i . i t  : p u p ,  Tribal Area smug, 3ouao&sta ,rXrd flumara 

Soul:, C o w ? r ~  and Wade group. W s @ t  turn U s  trSct Ewsbq- 

UIGSAE ;TW$, P03i08 P U y t s ,  & a m t ~ i d t  SULIP -4 gr-'ih:rl &IYB 

~v,.rclu;- t e r d  dll Pukbtm Urrif  ied  "Jw&aa6&%3) o w r o  

u *urt.tle-rd U U i a d  G r d e ~ ( F k l G ) .  Q/ )uratuS .t L ~ U Q  is LIUU h r @ ~ 8 t  

where- i n o u b n t ~  o f  olAh& L ~ D U .  ui&b also  be AaducWd. 

In t i t . :  pruueut # 6 r v i ~  s t x ~ o t u x e  of P& tau the- is UQ reYlpr- 

v a t u ~ ~  f ~ r  my servAce for gr~ug. 

~n the preoent ~ t u d y  ourtowsly it  i ; ~  r3u~ra ,t i h ~  reis- 

psrduntu oP m e  m r v i ~ s  f avow bbera entry bt;a otbx 0-B 

for ti~msrrlvea but w b n  -lied uheeher t l ~ e y  would albw other8 

t-a enter theF3fP m aare t b m  U P reslw-8 to It* ?or 6-ph 

5G$ of the X3(- .) &re 0 1 e ~ H e r r t s  wolalb -not &ow wy 

Ibterd antry In to  tt)l~1;F  are a d  pt tidy YDU feel tha* 

tluh a u b L l 5 t y  $0 ~ t b r  a&w and seatom would briw about 

m ~ ~ e  efflcieney in thg 0%- service. Outstud-A& wan@ 

then434 would  Uba t h 4 i f  0101 mbility to jobs ox' ttukrmmow 

bodie9 '& aorpzahions* S 5 m i b x l y  56& of tie 3~3(E~Uue)  

wd GZ,i& or thd WTil[~ubl i~  ~ o r h ) ,  o-cp would wt &w Ij%eral 

p ~ t x g  ht~ adrm d.tbugh 54s ~f t b  N3(YoUem) o m  d 

49 af B G S ( ~ ~ U U  Worw). oadre wuuU Uh ttrofr o u  hwr-ndre 

intar.-setosld mobility. 



':hen $he s e ~ i o r  offiosrs and others uere & a d  w b t h e r  

t h y  ~ r o u l d  rucowrrsend l u t a r d  entry In t t ~ d  cadre service8 61 .% 

of !id tic:, t ionis  ts , 3"Iw of Senior Adminicrtrarnrrr , 64 .Y, of thu 

S p c ~ z l i r 3 t s  and 47.4% of the %a~aera/~huiera were fn favour 

of 46" h u t  of them, howevert f a l t  th:it it w t r ~  at Pctwty 

Szcre. tary'o level  wherein I t  aould be mrr prwtioaL113. 

duul Lllriwa 01' d a n l o ~ e s  - hhfiov eer lirmct-ttions 

In tile: nude= welfme atatss wwrru~lut I& noat only thm 

rut'uhtor of l a w  and order and airPiniuz~s;~t~r of ju~trw,  but d o  

a wsltivo d e w l o m n t d  amnt a B ~ ~ l a d e ~ h  Oa alao no t  an 

crrco,ltion. A c o v e m n t  officer to  dlich~wrr oadpe ha d$ht 

beluhg is ia %he aervioe of tha &public :ad ;LB auppsed t o  

aarw the people. HB is a mblio mrvut wide& w o t i a o  21 of 

h n ~ l  Code und Xs a publio off iaer uarivr rruc t i o n  21 27) of the 

C i v l l  PEocedure Code. H i s  serve- Weratwdia& with th8 

~ ~ v c . m m e r s t  doen not fall under Contract k t  or S&a of bode 

Aot beoiaw under Privy Counoil decialon st i l l  brod;ly a~oeptabla 

t o  this country, even hi8 8- and othar p r i v i b s a  u a  born- 
12 ties of the crown or 

Y e t  ii p~traon w h ~  joins a cadre o r  non-c-e uarvica ha8 

cert& exwctatioa from hi8 ~tmployer :*mi employer h a  b 

~ L L T U  0BEti3jH u ~ ~ u t a f i ~  fro& hitll. 8 &owrmmt ue-t j o m  

a service not only for mod ~ a ~ r  but &o for ntatwa, opportunity 

to work for t b  nation, n&itfv@a1 ~ e f e r e n c r  u d  sorpatimm for 

f utda~g na o%br lob. But them m i a s t a c w  tht f~ Nraon j o i r a  

a ~wvemnw& aerwice leav5ng a job of even dodab the &y in 

nay private orwfsa t ian .  Txr a &overnment job ha axpots not 

&o his s o c i d  weds, ego m d s  ulthtaly self-aotuaUaatianm 

Vide Suprame Court of PBkia ta, a%~lirte m. ~11~hfhjUddIn 
(2 PLK SC 260) a Superne Court of BmaclrJdesh o a s  
(1  hLD, 1981, 24). 



!!hen the secior o f f i m r ~  and oU4ers werr a h 8  w b t h e x  

t h y  w o u U  rccuuunend luterrrl entry ia thu o d r e  oervicee 6 1 , s  

01 dd r;c:r tionis t~ , 37& o f  l n i o r  Adminiutratoro , 64.YA of tkrtl 

3yocrzlium md 47.4% of the m&tera/Plwurera were in favour 

of ir;. host of then, howver, felt that it wua  at DIPputy 

%crc tmy'a b v e l  wherein tt could be wrr gmcticablrP. 

&ul L l i r i u m  01' dmnl-e-&m~loveey lir mc tv! t iano 

In ~ L F :  mob= u e U m  statea ~wrnrutrut is not only the 

rrt~wlutoy of h u  &d order and adminiatri%tur of j u t i ~ ,  but; &O 

a ~ s i t i . 9 .  developwntd apnt  d Buglrcdesh fs also not &a 

rrrcc,~tfon. P c ~ v e m n t  officer to which~wrr oedrs he d g h t  

beLv14g is in t h o  service of the Republic rtlld 10 auppsud t o  

wrve the people. #e iL1 a publio aervr~lt u d a r  ntmtion 21 of 

l u t n d  Code uo8 $B a pubU.a officer under uection l(27) of thm 

C i v l l  Procedure Code Hia @emf cm m d  under@ tEsding uzth tha 

Aot beerrwe under &ivy CounoL1 duoreion still broudly &coept&ble 

t o  this country, emn U a  salary and other privIle@3 me bau-  

ties of tk cram w st&-'', 

Yet G Freon w h o  j o b a  a cadre or non-cadre uexvlae tlersr 

cer t a  expsctatiolr from hi8 employ(tr : U L ~  the eaphyur hus h 

turn certain expatation from him. A @verrhudnt u c m ' t  30- 

P service not  o n u  for mod pay but also for statue, oppoFtunity 

t o  work for the =tun, t.hrtiprrst preference erad raometinma for 

f i 1 r r l 2 a g  no o t h r  job. But there ma i n s t a o r s  tiat h preon j o W  

a ig~mueu& s e t v i a  having a job of even double %he U p  b 

any prkvate organMation. h a ~wrameat job ha sxpscts no* 

only  asauranos o i  tiha satisfaction of phyelobgicpl need. but 

l 2  Yide Suprame court of  Pakiattrb, atate v ~ .  ~.inhrajuiain 
2 DLK 3C 260) ad Sup?em Court 00 Bau~lildeuh o a m  
1 ?981r 24). 



#rhcm the cadre offhFalrs were a s h d  w h a t  facrtore othm 

than ~~3t~etOf.y 00~1ld mtivaw pub1;Lu n e r w a t  to work W e r  

. 46.6; o f  the BCS(Mm.) cadre, 49.w of the kCS(Palicel orrdr.~ 

and 35 .@ of the DC3(PubUo Verb) odre atated that it wm 

the 933id recoe i thn  which mattend m e t .  ¶om 8-a td 

But or publ~c servunt expeots ad perhrap~ riatfully tbat 

hia prior-oo should be ppoperlg s v d u t a d  and hfp capability . 
rewarued. Xn thiii r e a p o t  nrcvly a om c i t i ~ a  pIevanQB8 stated 

that he w b  worbhsa,  &ea l~saor miatahca, ,7Pd fewer 

exyl;lubiou t o  &;la ad ult-tely is Letter r e w d e d .  Unfortw 

nately, &hut  t.b judmt ofmuas oape&iliw grid perforwnce 

t he  s o h  mtbd is the h u a l  contidextti@l b p r t .  Uben ttw 

aenior & m h i a ~ ~ t o x s  and others were mked w h e t b r  the pwaent - foru trwly depio& t i am  oapabilPty d lgerformoe, only 
b 

\ w &# 
16.3; mawered la affirwfiva. It b J s o  aemn tkt aomtWs cbik  

CJ hL' 
rnmtion of an off* is held up far aot w c o f i i n g  Zlis ACB. %WO 

of the rerpoadenta of tbe NS(Poliaa) a m  were -rat* Wir 

@%e,e~maues for not be* mmted while the- junlOT8 02 e q d  
* l r ,  , 

got W only b e a m r  tblz AU€ta were not timlg written or 

aorr80tly baforo t he  Mgbr authority, 18.s of senior 

RaarrLniotraara sto. opned tbat i t  ia not j ~ t i f i e d  to hold up 

fhs promtbn of an of f icer  for moording hfrs ACE. &)waver, ~ h m  

tbey were askd hwr prformnee apprabal a p C m  could be bp0-d 

22&> famurod open wgeaAsal, 15"s  *Perred #ow a p p r a d  

l2 ,W 8up:~ated ehulta&emua a p p U  of u offiwr by h i s  

superxora s uellaa subordinates. S e w r i i l  o t m  augsst for 

balf year ly  agprdsrd., quarterly ~ppr&IPf ar ~01~b4akt ion  of 

* thai hOu3bg fmf l i t i e a  after re t irer~ent(Lib DOE3 o r  
Kupali bccnk busing &heras) could ba a goo4 mo tlvutor, 



Productivit~ dnd l o b  s a t i s f a c t i o n  

The respondants werra told tha t  t h e  Civil servants were 

expectzd t a  make p a s i t i u e  and complete cor~tribution t o  the  scano- 

deualo~ment  thm country. They were asked t o  what e ~ t e n t  

they were performing the  above responsibility, In respanee o n l y  

22.91 o f  t h e  ECS(  ~ d r n n ~  cadre, 24.n% of thu t iCS(~o1 i cd )  cadre,  

33.33  of t h e  ~ ~ ~ ( ~ u b l i c  ~ o r k s )  cadre, stated that t h e y  were 

doing it v a r y  effectively. Eumn 12.7% o f  aCS(Admnj cadre, 38.0% 

of B C S ( P ~ ~ ~  e e l  cadrs and 20.5% of BCS{Pubiic ~ o r k s )  cadre s ta ted  

that they cou ld  cont f ibute  more e f f  ecti u 8 L y  t o  tne ~conomic devel- 

opment O f  t h e  country by pursuing  any a ther  carmr.  Similarly, only 

60.1 ;b a f  the 8CSt~dmn) cadre, 54.01 DP thu B B S I P o l t c & )  cadre and 

43.61 a f  t h e  B C S C P U ~ ~ ~ C  ~ c r k s )  cadre stated that their present 

caraer could contribute t o  the ir  pecsonal or self-deuelaprnent. 

5 t  is also worth not ing  that i n  ansuering 8 probe questfan 

2U.81 OF t h e  ~ ~ ~ ( ~ d r n n )  cadre, 24.0% of the  BCSI~al ice l  cadrs and 

48,7% a f  the B C S ( ~ u b l i e  ~ o r k s )  cadge would p r e f e r  l o a v i n p  h is  job 

far a suitable j a b  in a foreign company e tc .  more strikPngly, uhen 

t h e y  waria asksd whather they uauld recommvnd thmir own c h i l d r e n  

or dependents t o  Follaw thsir own career, o n l y  30.55 of  th s  

(Admn) cadre, 26,OJ of t h e  0~5(?alica) cadre  and 28,2& o f  the  

BCS{pual ic ~ o r k s l  cadre ansvered in the s f  f i r n a t i u e .  This show9 

clearly the d e f l l o ~ a l i s i n ~  spirit i n  most o i  our cadre o f f i c i a l s  

under study, many af them euen -s ta ted  t h e i r  Peeling of i n s e c u r i t y  

fn t h e  gouernment j o b  and most of than avun stated tha t  t h e  SeCU- 

rity o f  gouer~mont job  during the B r i t i s h  o r  e a r l y  Pakistan 

perimd was b e t t e r  than tha t  in Bangladesh, 

A even went t o  such length i n  saying that they uould 

b e t t e r  ~ ~ n t r j . b u t u  t o  the  na i ion  by farmins or taking UP small 

industrial e i t e r p r i ~ e ~  than pursuing t h e i r  present careor Idhen 

the senior administrator etc,  ware a l so  asked how the l o y a l t y  and 

marale of a government amploree could b8 ansure*, op in ions  



were dauided but moat o f  them (75.01) s t a t 8 d  t h a t  i t  uas t h e  

j o b  security which could ensure the loyalty and  morala o f  t h e  

gouernment ampiDyeas mast af all. 

Prof essianalism and Specialisation 

The cadre j o b  i s  practically the  product of the idma 

that a proup o f  person recruited i n  t h e  youthful  age with liberal 

education and goed academic background can ba sui ted t o  any 

position or j ~ b  a f  genoral nature, Hence professiunalism and 

special isat ion ewpscted fram p o s i t i o n  oriented gab8 cen not  be 

expected from cadss aorulces. f t  i a  obsorved that  the b r i l l i a n t  

Aaatt. Commi8sionws ore placed i n  charge of Nejarat, brilliant 

A. S.Pa ar Asstt .  Engineers a m  given the  ehazge o f  establishment 

matters i n  the early aaraw but eoon they  are transfezred else- 

where. A cadre officer now posted i n  land racords and then trans- 

Perred t o  look after f inancial  mattrra and than t o  M a p i s t r a ~ y  

Obuio~sly can not  apec5eliae or professionaliae, On the other 

hand, profsssionals  and special is ts  f i n d  the  cadre seruices more 

l u c r a t i v e  and having mare social poeitian. An mHBS doctor, u n l e s s  

he i s  encadred, is designated as Upaz i la  medical Dfficsr and if 

sncadred is terms as Rsstk. Surgeon, An Upazila Reuenue Officer- 

if encadred% i s  redesignated as Asskt. ~ommiss ioners~  ~euenua) 

althauth he continues t o  do the same work. Thase redesignatians 

are not  only  s y m b o l i c  but a l s o  carry gouernmental and social 

recognit ion f avour ing  more generelisatian and l e s s e r  prqfessiona- 

l i s m  and specialisatian. Twa of the a x - C i v i l  Surgeons were found 

t o  have entered the Senior Seruices Pool and do ing Deputy Secre-  

taries job in Secretariat Ministries unrelated t a  knir their o m  

r p e c i a l i s d t i o n .  They are now in a f i x  e i t h e r  to c a l l  ehemsalues 

specialists or gereral fs ts .  

Administratlue and Service Drganisa t i o n  Commit t e e  o f  1 972 

had made a vary important rscommendation in fauour af  professiona- 

lism, The ~ a ~ r n i t t e d  hed recommended t h a t  a profess ional  Jr a 

r r s e a r c h  p ~ r s o n n e l  might y e t  onfa higher  grade avery 5 years on 

completion o f  sar ls fac  tor y serv ice  even Chaugh t h e  i n~umbent  



m i g h t  re ta in  t h e  same designation or continua t o  do t h e  same 

k i n d  ~f fun st ion^'^. Had i t  been inplenmtad,  perhaps no rush 

far  encadrement would have been necessary, Secondly,  same attsn- 

ti on on the non-cadre ~overnment officials l i k e  t h e  professionals 

cf t ra in ing  I n s t i t u t i o n s  i s  a need of the day. I f  the  officers 

a f  Faad or Co-operatives or Family Planning could be encadred, 

there is nu reason why these ofricers should not be encadred in 

one of the other serv$ca i f  n o t  in a reparata cddra as contempla- 

t e d  i n  the Ninistry o f  Establi~hmant in Late 1979. Alternatively 

a pool  might be created POX trainer8 out  o f  a l l  t h e  releuant cadres 

and the pr~fessionals, and training resarue may inuariably  be kept 

i n  shouing  t h e  personnel o f  Ministries end departments, The i n i t i a l  

claim o f  thu sponsnrsrs o f  m u l t i p l e  cadre s y s t e m  that all af f i cors  

w i l l  be ultimately rncadred has not  been materialisad and in t h i s  

way proliferation nf cadres haue hrought in mora prnblems t o  

the f o r e - f r ~ n t  than uhuf i t  could solve ax foster. Soma respondents 

even suggested that  army pat tern  of soales and promotion ladder 

should bm there i n  a l l  c i v i l i a n  services. 

f q  Bangladesh, both individual and organisatiunal caraer 

planninp programhe is i n  a fguid state .  Career Plnnninp nead be 

regarded as part  o f  t o t a l  human resource planning. The hraader 

question today is how publ ic  ssruiee employment could he used t o  

ansure an equitable and socially useful distribution of the  bene- 

fits of p u b l i c  employm#nt for pppulatian at large. I n  February 

1988 for I ?  p o s i t i p n s  o f  Aya i n  the Family Planning department, 

there  had been 1300 applicantsf s imilarly for the 9 5 p o s i t i o n s  

o f  Health ~ssit. i n  the  Health Directorate there were a b ~ u t  15llI1 

applicantsi ?or mongla Poft AuthoriCies for 8 p a s i t i o n s  of  Secu- 

rity Guards there were 57'6 applicants in January 1968. I n  march 

1968 for p a s t t i o n s  or 7 BLSS i n  BPATC there Mere 207 appl icants .  

T h i s  is &a comparable t o  21,613 appl ica t ions  receiued i n  1985 in 

l3 uide gout. of  Uangladerah, penart of t h e  Hddni s t rcr t iue  any 
I .  .I 

. . +, Part alrlay 19751. p. 4 
para 13. 



BCS sxamination f a r  2531 p o s t a q 4 .  Cerser Plsnniny for the  OCS 

Cadre thus  can not  be nndmrxkrk~n undertaken in isolation. BC5 

cadres haue soma career oppartunitlmr f o ~  ynung and adueatsd 

men and wasen although thcre cadres do  not haue t h ~  b e s t  o f  

everything f o r  them. Yet i t  at tracts  educated man end Momen 

because t h a c e  is na batter empfdyment oppo~tunity ror them. But 

in Ciuil Service to day we do nat haue that much s f f i ~ i a n c y .  

integrity and r e p u t a t i ~ n  w h i ~ h  onGe it had perhaps because o f  

the f a c t  that the reconeilatian batwren i n d i v i d u a l  and the orga- 

niE-tfon goals  and csreer m o b i l i t y  is not a t  the optimw l e u ~ l ,  

' Bangladesh Public Seruics Commissirrn , Rfinual Aepor t, I 987, 
chart-15 



Caramr planaing i s  vital ly  linked with thm comept ef 

EIRD but i t 8  8cepm a d  fooum ore muah n a r r m w m r  than tha 

meope and foaum of  HEU). Yet  any study on oateer plopning 

m u s t  etart w i t h  m rmformne* t o  UiD and carorr dyaaaricm. 

Ths present atudy ie on caraar glannime in the three cadrm. 

of the BCS del iberately oho8en an aampls caaea. 

Tbia study required 

a) an unfolding of the evolution of the BCS ia gezaeral a d  

three oadros in particular# 

b) an onolyais of the thrme cadres with referenas to 
thofr prsamt  atrmngth and the acops of oarsor advancement 
A n  raah . 

For the analysis of the ucope of eorssr dm~elopment in thr 
three oadrem in thm BCS, data aml information were obtrioed 

by adminitmring a queat5amaire a& spinion e w m y  

5. Some of 'the moat important f indlnga 9f thi8 atudy area 

a) BCS; A d r i n i m t r a t i o n  appears to hava a not5onal 
nupariority aver other aadrea but of the t h e  cadrmm 

studied i t  ha8 the leaat rcope for  prorpotioa and 

aareer ~dwanueme~t. 

b) BCSr Policm appears to haw. a bottmr meope of coremr 

advpacmmsat than B.C.S AdmiPistratioa. 

e) BCS ! mglnmmrhg ha8 atill bmttef mop0 for  oarmar 

a d v u r c m m e n t ,  but i t s  m*mbera a p p e s  t o  havb P .notion 

'that thay do not have om much statue om ths other two 

ePOras two cadres hawo 

But it appsarn that the clrrrclslsas and the unifird 

(mven though not am umified as ft ahould br) 3CS and 

the nocial amd ecomociu conditions of the aroiety oro 

at work t o  do away with t h m  notional differoncss in 

mtotun in thm different cadrms of the BCS. And thin mhy 

be .bmtter a c h i e s d  if the SSP is made more broad baaed, 

and no-cadre Govt .sffiesral and off icere 4P autonomous 



badisa arm also  allowmd t o  participatm in the aompetitivr 

.-a 

6. The study rmvealm that the Ministry of Batablirtment 

ahould have thm raaponsibility o f  racruitiog inaumbmnta 

SP the BCS but th* opinioa is divided on the p o h t  of 

oarvsr planning, that i n ,  it ahould bm .bared by tha 

ddminirtrstivs Mipintry and the Miniatry of Bstablietmmnt, 

r e  The study eoaen out with the finding that training i s  

b a v i l y  osrglrctrd aa a faafor f o r  career advanoement* 

a, Lateral antry i n t o  cadre im mat wanted by any cod- 

but ths oadra membara favour their o m  &paning8 On the 

autonomous and a o ~ ~ ~ g o v t  erganinat ion*. 

9. Pmrformancn apprafaal h a m  a great role t o  play towards 

career odrramooment, but i t  is not done in the pmper 

mrnaar, 

109 FiPal ly ,  it ia felt that morm mtudfms on carmer planning f 

An the 3CS ahould be made to t e a t  the f indings  of this 

8tdym 



( K i n d l y  give y o u  data and opinion f ree ly  a d  fr-. 

Your identity ahall not be disclose&, On the other hand, your 

response t o  the questfonaaize w i l l  be a magor contribution towards 

the develomnt of oazeer plmnlrq in  the cadre aerviaes, However, 

# you do not f e e l  like u w e r h g  my guerrtion or a part it, you 

im# omit it*] 

I, Zhe o d r e  you belong t a  I 

............. ............... beae~tlt* DX.&i?3al 
I 

Date o f  entry,.,. , ,, . date o f  entry .......... 
2. .staurtota.llen&hofeerviue inthegowrnmemtt 

B ; ; a m i n a t $ ~ ~  p p ~ i a u * - - i ~  CU. 1 Phce,-"Tbletinotion, 
Degree 

I 1 
1 ! pl-a) ( X e n t i o Z i i  you i i i ~  f e w  

L 

w*~o/sac a t s / S o /  t st /  2&?rd 
c o d o t w s  

4. In your atdent  l i 9 e  ,dfd you receive ~ u c h  ducat ion whfc4 

you or your guaxdians had eiaxlier planned 7 



5.  O a p b e t w e e n y o u r f i n i s m t h e s t @ e n t  l i feaad enter* 

I n t o  y a w  aadre : (a) ~ B S  thaxr, a gear (b) 1-2 yeaxa. .... 
............. . ( c )  3-5 yeara (81 More t h  5 y8-a . . . m . . .  

6, Have you received any training at home ? 

7. If number 6 &a 'yes', how mang t-s ernd for what to ta l  

dwaf ian 2 

8. Gap between your gaaernment s s ~ v i ~ e  and f l r a t  

.......... (a) No (b) Lesa than w yeax .,......I... 
+. - 

b) 1-2 years .,,,,., (d) 5-4 ye&a .sws..s.o 
- .  ( e )  5 yeexa and above .,........ 

9. , Have you reaeived trab- abroad ? . . .  

I 

9A. re number 9 fa  !gas I ,  b n  t a a  @ $ 0 ~  wwt. duration? 

10. Did you reoeive fore- tra- before' you'&t W 

in the country ? 

Yes ........I*... Eo ........... 
11. If youhave rweikd train-, do you find opportunity to 

uti l iae  your kralnbg eQer tUe  In your psaaent job ? 

......... ............ .......... YBB HO wt* 



2 & w m a # y  promotions have yougot 80 far 7 

Oxae/two/three/mae th& three. 

13. ffyouhave got Lio promtion, Identify thereasom: 

(a) in your view'; 

(b) in view of your higher authority : 

Which of tho fol lowirg w o U  you, oomider most Smportmt 

for  promotion ? 

(a) Seniority.. J b) Good performaac s r e c o d c )  Trahin@; , . . , . . 
(dj AW other., JPUaae spe~iiy) ....... 

15, ~f you have got one or more promotions, was it done on 

the baais of your 

............ (a) Seniori ty ........... (b) Wain- 

... (c) Performn~1~ r + 4 0 .  r @ (d) Nono of the above 

164 Do you have ang howledge of your LCB ratinerr for the laat 

five yqarr f 
....... ..... ...... (a) Yes.. (b) No.. ( 0 )  P a r t - l l y . .  

-97. If YOU WW huf ACR ratings, how maw of thc following .--2 

you g o t  dm- the laat  five yeme ? 
* .  



i8. Do you have any printed publication ? If 80 ,  glcnse 

mntion i 

(a) the n p v o r i m t e  number of pages ................. . . 

(b) some important t i t lea  of those publioations: 

19. Were you ever Chafrnan/Secretary of any committee ? 

Ye8 * . m e e r n * . .  NO m...,,,,,. 

20. If igeal, pleasemention t h e n a ~ ~ s s  of thoso committees 

the t i t l e s  of the reports you made in that capacity. 

21. D i d  you rcceive distiactionjaward for yow. pcrformancc 

in your service 3 

Yes . . 1 1. 1 . 1 . . 
22, 'If yea, please mention, 



23.. Vhat t y p s  of clzsrgas dLd you huU vhcn youwere 

i@o f st ant Comniasionert l?eaarat/~evenue~~rying &gistracy 
02  ' -I 

- * '  . . . *  

24. Me tll.? r e ~ p o n ~ i b i l i t i e ~  of 30ur pos i t ion  defined 2 

Yes *.....*.... Elo ..*...... P a r t l g  ...*...*..*. 
25. Do y o u  perform any other function which is beyond your. 

main reapnjribilftg 7 
I . * .  - . .  . . I 

Yes ......... go ......... 
26. If ' y e s f ,  yhat percentme of your t ime  do you depote t o  

A m -  I * .*. . . . 
perf s i l m  other respom5bilities ? 

I f  r .. . f  . 
[a] Below 1% (b).li-25$ (a)  26-5N Id3 51-75s . . 

28. Neasori Bop yo= joiaiur,q Bovt;, Job ? 

(a) Caod ray ........ (b) BBa-bua ....... (c )  Opyrtunity t o  

TIOX% -2er ths ration ....... ( 8 )  Uelat bve a '  preference. ,... 
...... ...... (a) B 'Mhg no other job (5) O t h e r  reasons 

k, - 
i-;I ,- ......... .f;E,*,'S2," 1, c'.,1._ ;-- - 7 ' ..- " 

( 8 )  Exactly w h a t  you Lad carlicr g k n o d  i.  .* + 

.......... (Ir) Leza -i;hu ~ q h a t  you had esxl i~r 9-d 

......... ( c ]  Better than what  you had earlier expected: 



3% Do You think that  lateral entry into you r  oadre should be 

prmiasible 7 

Yes ........... NO ..*....... 
31 , If 'yea1 , from where ? 

Universities ............... Non-cadre God.  p o ~ i t i o n s  ..... 
Corpat iona  ............ Priva-be Sector .,..,........ 
Other& fploaao speoifg)  ..................... 

32. Do you th ink  tkt inter-sectoral mobil i ty  can b r a  a b o a  

more efficiency in the o iu i l  aervics P 

Yes .*.......... No ...........* 
33, If 'yes , wha* openings(poa.lchgo) w o u l d  Y Q ~  like 

In the Universities ............ Corporations .,.......... 
.... hiva t  e $ec t or, ........,.. Other oadrea (please i~specify) 

.......... ~thera(Please spec ify) ......................... 
' f 

34. W h t  factors other than monetary can motivate a g d l i c  

servant work 

b) R e c o g n i t u ~  ......... 
d) Opportunity f o r  self development ......... 

.................... Others (Please apeoify) 

35. In BengLade~h~clvil servants are expected to make ps i t i ve l  

concrete contributions to the eoommic devel~pmdt  of the 

country, How do you think you a~ la  perfor- that resgom- 

si0i;lity 7 

Very .cff c c t  iv~ly/Bf f ' e c t i v e l y / ~ e ~ ~ h i b l y  effectively/ 

Rat her nagat i v e l y  . 



Do you think you o o 0  coatribute more effectively to the 

economic development of %lie country by pursuing. any other 

If !yesf ,  which career ? 

38. Does g.ow present career In the Bangladesh Civil Service 

contribute t o  yo= personal ant$ self-development ? 

*,.saw* NO e m m * e * *  Not 8 ~ 0  ~ ~ * * * a . * . ~  

39. If nos, which o t h e r  oareer cou ld  have contributed so 7 

40. Po you think that your ca&e h a  syatemtic career Planning ? 

Y e  m * .  0 * . * *  Partly. 

Which orsariisat ion ahould be reapon~ible  for career 

E l a m i n g  o f  y o u r  cadre ? 

w o  ES tablishmentJddmfnistr'ative Mink s t ~ y / ~ t h e r s  

[ P l e a e  specify). 

42, Suppos- you gu.t a auitetble job of permanent nature in a 

foreign company/Middls East,would your grefer It to yo* 

job in the G a d .  a o r v i c ~  2 . ,-. 

?lea ........... No ......... Not sure ......... 
Would you .recommend your children/dcpndent~ to f o l l o w  

yo- career ? 

YGB .I I.. 1.. 

44, dby e d d i t i o n d  point about y a w  career glannlw,. 



Code.. ....... 
iuestionnaire on Career P l a n a i n ~  in the Ban&ladceh 

Oivil 3~rvice (am) , ( Boliae) and PubUc works : a 

&a:) Cadrea 

IE[fndly giw you2 opinion @eoly and fmkly. Your idantity 
I 

ahall  not be disclos'ed. Oa the o t b r  hand, yow meponse t o  the , 

queetiomaire w i l l  be a major contrfbution towards tho development 

of career planning in the cadre cervices. b d l y  t i c k  or f iU in 

the appropriate answer colllmns. However, if you do n o t  fee l  like 

answering any question or a wt of if, you may omit it). 

1 .  'POW prof eaaion ,&lease : 

Bducatioaist/3enibr '&d%ia tratorr/Senior Polioe Officer/ 

Benior Bni;ine cr /~snior  2-8 J8enior h a i n e r / ~  o'thec( pb srre 
. . 

~ p ~ i f y )  b . e .  

Under %hedub T cbf %ha R U s  of 33usnoes,tCwo~r 53Pwlop~nt' . - 
irr a funoticm of tb hinistry o f  BstabUetmnt. Do you 

t m k  that it haa b e m  dbchw&ag this furrotion sffectiwly? 

.......... YDB . 4 . . , . . . . . p 1 9  E m t l y * . +  .... l...blot sw~. . . . , . . , .  
I .  . . .  

2. If tP lc  h i e t r y  af Egtabli&hmrit has. not baen discharging . 
aboma f u a o t i u  efflotim-l;y, w h a t  do you tbA& a e  the 

erzlkxudt f ve13 ' f ........ a) To a t r w h e ~  the h $ a t r y  of Establishmnt 

function $0 dminiatxa~iw abis tr iaa . . . . , . . . . . . .  

a) 20 trsnagfer tbfs function to any otcr asncg 



Do you think that owCr in thc Civi l  Service cadroa is 

b a a k ~ &  by appropriate ebwwt ion gmd a p t i t u d ~  

M a a t S r y . . . . . . * . c ~ l . . . .  r,l..P.,...m..* 
If not ,  do you m o o d :  

a)  &re rigusow. apt itudejpegcho~og~c~~ tss t 

b U f y i n g  t o s t  and Orwl fost(written-dva- 

written) as in U.K. 

................. t) by 0 t h ~  (plume specify) 

a t ; ' d o  you think w appropriate e t a p  fw oweor 

P-# 

...... . 8) Ytuhn* U f o  ....... .b) grobatiolnary . . prLod.. 
I I - .,. 

o) About 5 yoara aftor jb-3 a scrrviuo. . . . . . , . , , .  ' . .  
a)  ~ r y f  0 t h ~ ~  at- (pl-a sgccify) ................ 

I ' 

Do you recomnd h t c r d  ontry in t h ~  C&RO Qary i~cs?  - 

Do you think that trdnbp; should be a necessary condition 

for c a r a ~ f  duvulapmdt 



If ' yest ,  at what at-s do ~ P U  think that t r a i a i q  ie 

most aeceeaary 7 

................. a) Immediately after oncadromnt 

.................... b) Baforo any promation ..r. 

....................... o) After wary promotion 

d) At my other stage pl, specify). .......... ,, 
What typos of training da you think are mast necoasary f o r  

caroar advaucsmont in f ho fallowin& cad-: (L & JYZ. 9 bx*) 

f .  3 y  o t h x  
( p l .  apccify) ...... 

.1 

Do you tbirsk that there a h o U  bo a U k s @  betwoon the 

mlfo Bcrvice col$miesion an8 tho t r d n h ~  institutioae? 

b* Joint ovaluatfon .*..,~................. 
............. o. &y other (pl. specify) ... . 



m 
- - m 

I J .  How mmq of tho followin& functions do your c~I.:. . I 

tw wry 5 i p t s a t  f ~ r  carocr d~sll~omr:nt ? l.C W ~ J L & P ~ * ~  L 
R . P m l g  bacQgounrl .......# b . EduoatLt .:- .... 

14. Xpw fw do you think that &Ella h a m e d  %&o~;>- : . . n . = . r  .. ..... 
(;"ti' how MI:? &Z'Q&) m8 ~ 5 f l f ~ ; ; t ~ d  ? 

. .  
EL] - 8 1  . . . BOd8C95 . . . C) 4+6U$, -',:I 40$... 

' 15. . 3 If t x d n h  raceio'cd is under-uWUmd, w h a t  c s . ~  

s m ~ a  ti#* for mardmu u % i ~ a a t  i& of trainin2 . 

b<. ~o c o n s a t  .tr.&ing r a a c ~  *&for& f istb~? j. .JMQF,. .* 
* . .  

0 .  bsm ~nloirmamt f a r  %ha utilizaSion ~1 ;.: . , , .;. . , .. 

1 How o f t a n a h o ~ ' ~ ~ f f ~ ~ ~ ~ b ~  &ansfarmti? 

a, Bat B ~ f b r o  tuo ~ W B  .................. 



18. Po you think tha* tho prss~nt BCR form truly dcp~cts  tha 

cagability md p@z=fa~manoo P 

............ ..... ........ .....,.. Yes Partly,..  N Q . ~  erurcl 

19, Som times promtion uf an officor ia hold up f o r  not 

klf pmly appraisal ............ 
........... h y  other. (gl. e p o i f y )  

21. Xn which sf tho'fallowb: oadros do you thenk thht thc soopo 

for promotion to mM ma t o p  b v a l  W~Ltions  b ' l i a i t a d  ? 

............ X S  ($ubllo works: Bngg,) 

22. If thc m o p  for oaroor advancomcnt is MQ&i .' hav to 



23. Whkh af following' carsor oxmbiat ions  do you ndvocste ? . - .......... a, For gramtionb 3onim Scalo psitiom 

.......... For promotion t o  Do- SooroSwy levol  

.......... 0 Par promo tion t o  J o h t  Yoorcty lcw1 1.. 

........................ d l  .tny o ther  (pl. agocify) 

24, Hhat W n o y  ahould ideally ba respollsibla far conducting the 

o. &y othar m c y  ( ~ 1 ~  epcffy)  .......... 
HOW cw tkm loyd.$x and mrEalo of a govt. umplapo bs ensured? 

. . 

............ Health care f#  self wrzQ f d l $  

k. &J othor (gX, apacify) ................~~ 
26. &y othcr d d i t i o n n l  gcsk~ts h your consklcration f q ~  

imwavlng paraom1 dmmiatrntian with s p a i a l  rcfcrcnba 
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