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CHAPTER - I 
I N T R O D U C T I O N  

Concept of T ra in in s  : 

Looking back t o  t h e  e a r l y  o iv i l imat ion  i.e. 370 B.C. 

we f i n d  p l a t 0  conmidered the  need f o r  a  thorough and 

rigoroum, i n t e l l e c t u a l  and phyeioal  t r a i n i n g  fo r  t h e  

1 
I ~ ~ a r d i a n m n  of h i s  BnIdoal  Statell  . 

Gradually, am o iv i l ima t ion  advanced, more oomplexi- 

t i e s  were added t o  management of mtate a f f a i r .  which 

demanded f o r  mpecialimed educat ion and t r a in ing .  

Accordingly, much smphasim h a s  been given on 

t r a i n i n g  which aims t o  develop t h e  c a p a b i l i t i e s  and 

potential$tiLes of an  employee f o r  b e t t e r  performance of  

him work. Bemidem,traiPing provide. a  senme of belong- 

ingnemm with  t h e  goals  of orgcurisatione including the  

changes i n  a t t i t u d e s .  

Therefore, t r a i n i n g  i n  tho mphere of development 

admin is t ra t ion  i m  a  ipecial imed dill requ i r i ng  t h e  

serricom of expert. f o r  i ts  pl-ins, design and execu- 

t ion .  Dorelopwent Administration needm continuoum process 

of l ea rn ing  throush which pub l ic  employees a r e  equiped 

f o r  providing b e t t e r  merricem t o  t h e  public .  

1. The Republic of Bla to  : t r a n s ,  with in t roduc t ion  note  
by P.M.Couford(Oxford a t  Clarandon Preoa, 1966). 



I n  Publ ic  Administration t r a i n i n g  has been viewed 

a s  "the process  of developing . k i l l s ,  hab i t s ,  knowledge 

and a p t i t u d e s  of employees in t h e i r  present  Government 

pos i t i on  am wel l  a s  prepar ing employees f o r  f u t u r e  

Government p o s i t i ~ n s ~ ~ ~ .  

I n  view of above d e f i n i t i o n  t h e  concept of  t r a i n i n g  

has c l e a r  impl ica t ions  t h a t  it i 8  a  p re - requ is i t  f o r  

developing s k i l l ,  enhancing knowledge and transforming 

behatiour of individuals .  Training,  thus,  has been 

recognised as an important 'instnumcnt of human resource  

development. 

Training involves investment of resources  having 

a l t e r n a t i v e  uses.  I n  o rder  t o  ob ta in  h ighes t  poss ib le  

bene f i t *  t r a i n i n g  programme is t o  be s o  designed t h a t  

r i g h t  k inds  of knowledge, e k i l l  and a t t i t u d e  a r e  deve- 

loped matching t h e  t r a i n e e  t o  t h e  tanks  assigned t o  him. 

2. Topey, William G.Public Personnel Management 
(Newyork,D,Van Nostrund Company,l980). 



IMPORTANCE OF THE STUDY 8 

"Training as is done to-day, certainly needs to 

shift gears in a .big way. "3 

One of the major problems that confront government 

departments and the public undertakings in a developing 

country is that of ensuring a progressively higher standard 

of administrative efficiency and build up the sinews of admi- 

nistrative vitality within. There is today a crying need for 

a new approach to old problems. 

Today, more than ever before, triliniry, in the broadest 

eenee is being considered as a key to national developtuent. 

The case for training in Government can hardly be overstated 

even though the rationale for training public personnel as an 

area of Government responsibility since late Fiftieb - 
specifically in the developing countries. A major task of 

administration is to find ways of developing personnel for 

carrying on developmental programmes a not to easy 

task. In other words, a developmental approach to training 

will imply that personnel improvement should be stimulated and 

integrated, but with particular regdrd to national needs and 

objectives. In this context training can be conceived of as an 

integral aspect of Government, not confined merely to adminis- 

trative function but to include all types of purposeful learn- 

ing designed to enlarge personnel resources and productivity. 

3. T.A.A. Latif. Training for Management, New Delhi, 
Starting Publishers, 1988. 



The purpose of t r a i n i n g  is t o  t r a n s f e r  c e r t a i n  

knowledge and s k i l l  t o  t h e  t r a i n e e s  and inf luence  t h e i r  

a t t i t u d e  t o  improve t h e i r  performance on the  job. I n  a 

t r a i n i n g  s i t u a t i o n  l ea rn ing  experience i s  of paramount 

importance. A p e r f e c t l y  designed programme has l i t t l e  value 

if impute a r e  no t  e f f e c t i v e l y  t r a n s f e r r e d  t o  the  p u r t i c i -  

pants.  

Tra in ing i s  now accepted a s  one of the  most 

r e l i a b l e  methods of management development by moat of 

t h e  o rgan isa t ione  of both publ ic  and p r i v a t e  sec tor .  

Although most of us  share  t h i s  f a i t h ,  very few a r e  ab l e  

t o  spec i fy  what we a r e  t r a i n i n g  f o r  end whether our 

t r a i n i n g  programmes could u l t imate ly  produce tho des i red  

ob j ec t i ve s  or  not. This  l e thargy  towards t h e  examination 

of the  end-resul t  of the  t r a in ing ,  in f a c t ,  goes t o  ignore 

t h e  very ob j ec t i ve  of t r a in ing .  Here it is pe r t i nen t  of r 

peraon'a s k i l l  on a job ( a s  opposed t o  education which is 

mainly concerned with personal  development without any 

d i r e c t  job-relevance). From t h i s  it appears t h a t  an  objec- 

t i v e  examination of the  impact of t r a i n i n g  provides 

i n t e r e s t s  t o  two groups of o rgan isa t ions  : F i r s t l y ,  f o r  

the sponsoring organ isa t ion  t o  know whether the  inpu ts  

(personnel ,  time and money) they inves ted  behind t r a i n i n g  

is worthwhile i n  the  context  of t h e  performance of the  job 



they a r e  interested i n  md,SecOndly, f o r  t h e  t r a i n i n g  

organ isa t ions  t o  know whether t h e i r  i npu t s  (human energy, 

money and ma te r i a l s )  inves ted  in designing and conducting 

these  t r a i n i n g  programmes a r e  the  appropr ia te  ones f o r  the  

achievement of t h e  pre-set objec t ives .  

Very o f t e n  employars send t h e i r  employees t o  t r a i n i n g  

i n s t i t u t i o n p  f o r  giving them knowledge about t h e  methods of 

performing the  works o r  f o r  developing t h e i r  s k i l l s  and 

changing t h e i r  a t t i t u d e s  f o r  promoting team s p i r i t  i n  the  

wark environment. But a t  tknes  expected r e e u l t  is  not  

achieved. I n  a s i t u a t i o n  l i k e  t h i s ,  the  concensue among 

management scho le re  to-day i s  t h a t  t r a i n i n g  should be need- 

based. 

Therafore,  before a n  attempt is made t o  a s se se  

t r a i n i n g  needs, t h e  t r a i n i n g  manager/ inst i tut ion has  t o  

launch a need hunting campaigp t o  f i n d  out  the  kind of 

knowledge, the  k ind of s k i l l  and t h e  k ind  of a t t i t u d e  

most appropr ia te  f o r  the  job t o  be performed, how t r a i n i n g  

i s  perceived by the  employees and what k ind  of ob jec t ives  

t h e  t r a i n i n g  programmes a r e  supposed t o  f u l f i l .  It may be 

noted t h a t  aim of t r a i n i n g  i s  t o  solve  problems. Problems 

ex i s t .  They a r e  no t  e a s i l y  v i s i b l e ,  they have t o  be i den t i -  

f i e d .  Need means aomething is lack ing  - some def ic iency or  



some s h o r t f a l l  ex i s t s .  Need f o r  t r a i n i n g  e x i s t s  when sys- 

tematic  and wel l  thought out  t r a i n i n g  can serve  t o  overcome 

t h e  p a r t i c u l a r  weakness. We can conceive t r a i n i n g  needm in 

t h r e e  dimensions t ( a )  genera l  weakness a t  o rgan i sa t i ona l  

l e v e l ,  ( b )  occupational  weaknesn ind ioa t in f  what is requ- 

i r e d  i n  terms of knowledge, s k i l l  and a t t i t u d e  t o  carry-  

out  the  var ious  du t i e s  r e l a t e d  t o  a  p a r t i c u l a r  job, ( c )  

ind iv idua l  weaknesses i nd i ca t i ng  which employee needs what 

t r a i n i n g  and f o r  what purpose. It appears t h a t  discovery 

of def ic iency i n  p a r t i c u l a r  k ind of knowledge, s k i l l  and 

a t t i t u d e  on the  p a r t  of ind iv idua l  employee i s  the  hea r t  

of t r a i n i n g  need assessment. 

Tra in ing has some d e f i n i t e  ob j ec t i ve s  t o  f u l f i l .  

Thin v a r i e s  from one management l e v e l  t o  another,  one 

management func t ion  t o  another  and one ind iv idua l  t o  

another. Here i s  the  s ign i f i cance  of need assessment 

before 8 t r a i n i n g  programme i s  developed and launched. It 

i s  hear tening t o  note  t h a t  employers i n  Bangladesh a r e  now 

recognising the  s ign i f i cance  of t r a i n i n g  need assessment. 

An important premise of t r a i n i n g  i s  t h a t  r i g h t  k ind  of 

t o  
persons should be r e c r u i t e d  and posted the r i g h t  job i f  / 
the  o rgan isa t ion  i s  t o  ob t a in  optimum r e s u l t s  by using 

t h e i r  services .  But the r i g h t  kind of man does no t  f a l l  



from the sky, it has got t o  be cultured, cu l t iv i ted .  

grom and developed through appropriate t ra in ing  courses. 

h o t h o r  t ra in ing  premise i s  t ha t  manpower i s ' t r a i nab l e  

and developable. I'eiss, a well known management acholar 

observed 70 years ago t ha t  *=k i l l ed  and f i t  mon aro not 

born but made'. T h i s  is camparable t o  leadership t r a i -  

ning. Vo should ascer tain the purpose8 f o r  which the  

participant. a re  sent. It is not onough t o  say t ha t  

employees are  sent  for  t ra in ing  t o  upgrade the i r  porfor- 

mance l e v s l  which i s  poor now compared t o  othor nations. 

Yo 8hould have cloar  conception of the  kind of knowlodge, 

s k i l l  and a t t i t ude  which our employees should derive from 

the  training. 

B.P.A.T.C. being the apex i n s t i t u t e  in the f i e l d  

of t ra in ing  is accomplish in^; the gigantic task of impar- 

t ing  t ra in ing  eo r large number of t ra inees  every year 

through d i f ferent  courses from its inception. Its mid- 

l eve l  t ra ining course (A.C.A.D.) is one of the major 

Course8 through which largo number of mid-level o f f i c i a l s ,  

both frpp government and semi-government organisations, 

have so  f a r  been trained. They (mid-level o f f i c i a l s )  

occupy a cruc ia l  poait ion in the e d P i ~ i 8 t r a t i v e  hier&chy 

being mostly involved in the  policy-making process i n  



co l labora t ion  with the  s en io r  o f f i c i a l s  a s  wel l  a s , i n  

implementing the*. po l iC ie s> they  even requ i re  t o  super- 

v i s e  and guide t h e i r  junior  o f f i c i a l s  Constantly. Hence, 

i f  we expect bes t  s e r v i c e s  from these  mid-level adminis- 

t r a t o r s ,  bes t  kind of t r a i n i n g  is  t o  be provided t o  them 

and a s  such process of sys temat ic  assessment of t r a i n i n g  

needs and t r a i n i n g  outcome r e q u i r e  t o  be es tab l i shed .  

Recent observat ion r evea l s  t h a t  the  soc io-po l i t i -  

c a l  and admin is t ra t ive  environment of the  country demand 

some changes i n  t h e  mid-level course i n  B.P.A.T.C. f o r  

keeping the  pace wi th  development. Moreover, i n  view of 

t h e  growihg complexities i n  admin is t ra t ive  decision- 

making t h e i r  na ture  of job demand s k i l l s  of va r ied  

nature.  Fur ther  more, a sense of r e e l i n g  p r e v a i l s  t h a t  

t h e  t r a i n i n g  s o  f a r  imparted is t o  be t e s t e d  a s  t o  

whether it was well-planned, well-conceived and the  

same too  was need based or  not. 

I n  viow of the  above circumatincea an  accura te  

i d e n t i f i c a t i o n  of t r a i n i n g  need ( f o r  the mid-level 

course8 in  B.P.A.T.C.) w i l l  be of  immense value i n  

pinpoint ing t h e  p a r t i c u l a r  a reas  where improromenta 

a r e  t o  be made, 



Hence, f o r  organis ing an e f f e c t i v e  and need-based 

t r a i n i n g  programme time has come f o r  a proper inves t iga-  

t i o n  i n t o  t h e  functiorring of  organisa t ion,  performances of 

t h e  o f f i c i a l s  of t h e  orgnnisa t ions ,  e f f i c i ency  of s tanding 

r u l e s  and regu la t ions ,  b e t t e r  t r a i n i n g  curiculum and 

coordinat ion,  proper t r a i n i n g  methodology r equ i r e s  fo be 

arranged. 

I n  order  t o  design t h e  t r a i n i n g  course a s  per t h e  

need of mid-level o f f i c i a l s ,  B.P.A.T.C.  was looking f o r  an  

oppor tuni ty  t o  bnvest igate  t h e  assessment of t r a i n i n g  
* 

need f o r  i ts mid-level courses. A s  much it in tends  t o  

conduct a research  p ro j ec t  on the  a r ea  mo t h a t  i t  can 

probe. search out ,  analyee and a s s e s s  the  exact t r a i n i n y -  

need of mid-level courses. 

Thum, t h e  importance and neces s i t y  of  t h i s  s tudy 

can hardly  be over est imated i n  t h e  p resen t  context of 

t r a in ing .  The outcome of t h i s  research w i l l  not  only he lp  

t h e  government machinery but w i l l  a160 provide boeic 

information on t h e  b a s i s  of which f u t u r e  p o l i c i e s  regard ing  

the  mid-level courae can be t e s t ed ,  amplif ied,  modified 

and re-designed. 

Further  more, luisunderstanding and c o m p l i c ~ t i o n  

regarding trainixrg along wi th  information gap t h a t  e x i s t s  

i n  d i f f e r e n t  a roas  can be bridged-up by fu rn i sh ing  base- 

l i n e  da ta  t h a t  w i l l  be c o l l e c t e d  from t h i s  p a r t i c u l a r  

research 6tudy. 



His to r i ca l  L~OlutionS Of Wd-level  
+raieng Courses in'3angladesh 

~f we look back t o  the  h is tory  of t h i s  mid-level T 

course which is a t  present knom as '~dvanced Cowse om 1 

I 
Administration and development (ACAD) we  a r e  t o  so  back 

t o  Pakistan period t o  f i n d  out the o r ig in  of the  eourso. 

During Pakistan period NTC of the country w a s  res- 

ponsible f o r  providing the overa l l  t r a in ing  pol ic ies .  

Under it the re  exis ted various t ra in ing  Ins t i tu t ions .  

Going i n t o  more i n  de ta i l ,  it may be reca l led  tha t  a 

systematic planning f o r  economic development s t a r t e d  i n  

Pakistan i n  1955. Performance of the  first f i v e  year plan 
1 

(1955-60) warn found ra the r  unsatisfactory. The plan ram 
eco.pe 

a l s o  l a c k i n g f o r t r a i n i n g  the c i v i l  mervants i n  formulating 
/ 

and implementing plan which was iden t i f i ed  aa one of the 

major f a i lu re .  The bureaucratic machinary of the then 

Pakistan f e l t  the  needfor trainings.  A t  t h e  sametime donor 

countries +is0 r e a l i s e d  the t ra ining need of c i v i l  servants 

and u l t ima t l j ,  niors emphasis was given on "Development 

AdministrationN. The process of i n s t i t u t i o n  building thus 

s t a r t e d  i n  Pakistan i n  t h e  1960's and t ra in ing  f o r  mid-level 

o f f i c i a l s  s t a r t e d  from t h i s  time. Conmequently, the  three 

National I n s t i t u t e s  of Public Administration(N1PA) were s e t  

up t o  f i l l  the  raocuum i n  the  f i e l d  O f  in-service training. 

1. D r .  Shaikh Moksud A l i ,  Training f o r  Higher c i v i l  servanta- 
A NIPA Approach. mimeo. 



NIPAa were designed t o  meet t h e  t r a i n i n g  requirements 

of admin is t ra to rs  a t  in termedia te  l eve l .  NIPA Dhaka,commeuced 

i n  1961, i ts f i r e t  course t i t l e d ,  "Advanced Management 

Development Progranunen'~MDP). f o r  impart ing t r a i n i n g  t o  i ts 

mid-level o f f i c i a l s .  Subsequently,the t i t l e  of t h e  procamme 

changed i n  1967 a s ,  "Advanced Course i n  Adminiatration and 

~evelo~mentl~(ACAD) which r e f l e c t e d  the  emphasis on socio-  

economic development i n  the  curriculum o f the  course.Gradually 

such emphasia s h i f t e d  from "Managemant-tool 

1 
o r i e n t a  t i o n n  towards broader knowledge of i n t e r -d i ec ip l i -  

nary  sub j ec t s  whichstresaed on problems and process of 

economic development. The purpose of t h e  newly developed 
4 

course was t h e  readjustment and accommodation with the  requA- 

rements of i n t e r -d i s c ip l i ne ry  subject .  I n  t h e  course,emphasia 

was given t o  t h e  need f o r  awareness of a l t e r n a t i v e  approaches 

t o  admin is t ra t ive  problems and f o r  t h e  improve~nent of analy- 

t i c a l  and emperical f d c u l t i e s  of t r a inees .  Thus, t h e  course 

focused on inc reas ing  the  percept ion of knowledge of mid- 

l e v e l  o f f i c i a l s  on var ious  dimensions of development. 

Thus,ACAD course was made a  t h r e e  months long course.Advanced 

Course on Administration and Development (ACID) use t o  be he ld  

twice in a  year  cons i s t ing  of 24 p a r t i c i p a n t s  i n  each batch. 

1. Training of mid-level ca ree r  c i v i l  servant6 by Nurun Nabi 
chowdhuri. %me0 . 



The course a t  t h a t  time was not  r e s i d e n t i a l .  The main func- 
w a s  

t i o n s  of NIPA,thus t o  impart in-service t r a i n i n g  ' t o  the  o f f i -  
Y 

c i a l s  of mid-level-seniori ty such a s  Deputy Secre tary ,  

Addit ional  Deputy Conmissioner and o ther  o f f i c i a l s  of 

equivalent  rank and s t a t u s  from goverrrment,semi-gover~mont 

and autonomous bodies. The t r a i n i n g  i n s t i t u t e  a l s o  received 

fo re ign  p a r t i c i p a n t s  from South East  Asia and HCD countr ies .  

Af ter  independence a g r e a t  vaccuum w a s  e x i s t i n g  in 

the  f i e l d  of admin is t ra t ive  t r a i n i n g  and as such government 

t r i e d  t o  provide e f f e c t i v e  a t i a u l a t i o n  t o  the  t r a i n i n g  

programmes. 

Further ,  a f t e r  l i b e r a t i o n  a s  both t h e  S t a f f  College 

and C i v i l  Service Academy belonged t o  P a k i s t m ,  NIPA hud t o  

shoulder r e s p o n s i b i l i t i e s  t o  u grea t  extent .  l o r  a  s h o r t  

per iod in 1973 NIPA was merged with GOTA and S t a f f  Training 

a n d  
I n s t i t u t e  was renamed a s  "Civ i l  Servant Training Academy" / 
(CSTA). La t e r  on, it regained its o r i g i n a l  e n t i t y  and had 

become an a t t ached  department of Establishment Division. 

Advanced Course of NIPA 

Its Advancod Course namely "Advanced Blanagenseut 

Development Programme (AMDP) conunenced on June 21, 1962 

and ended on 15th September 1962 with the  followiug 

ob j ec t i ve s  : 



1. To review and ' a s se s s  t h e  present  methods, tecb- 

niques and problems of Publ ic  Administration and 

National Development i n  ( e r s twh i l e )  Pakistan.  

2. To a f f o r d  the  p a r t i c i p a n t s  a n  opportunity t o  

share  t h e i r  ideas ,  experiences and i n s i g h t s  

with each other  i n  the  f i e l d  of pub l ic  adminis- 

t r a t i o n .  

3.  To acquaint  the  p a r t i c i p a n t s  wi th  new approaches 

and (emerging) concepts, s k i l l s ,  and perceptione 

of management and human r e l a t i o n s .  

4. To review the  problems of na t i ona l  development 

with reference  t o  s p e c i f i c  p lans  and pro jec t s .  

After the completion of 9th AMDP Course i n  1966, the  

t i t l e  of t h e  10th  AMDP Course was changed and renamed a s  

"Advanced Course on Administration and Development (ACAD). 

This  was the  r e s u l t  of the  feedback from previous courses. 

Moreover, with t h e  i n t en t ion  of covering more a reas  of 

Administrations of the  government and t o  provide t r a i n i n g  

t o  those o f f i c i a l s  working i n  adminis t ra t ion  who needed t o  

overcome t h e  admin is t ra t ive  inadequacies a t  t h a t  t h e .  



I n  view of above,along wi th  t h e  ob jec t ives  of AMDY 

C o ~ r s e ~ s o m e  more ob j ec t i ve s  were included i n  ACAD i n  l a t e  

s i x t i e s  vhich a r e  c i t e d  below : 

1. To d i scuss  tho changed concept of law and 

order  admin is t ra t ion  i n  t h e  new developuent 

perspective. 

2. To ernphasiae work s i m p l i f i c a t i o n  in government 

and semi-government o f f i c e s  wi th  a  view t o  

bring about enonorny and e f f i c i ency  i n  adruinis- 

t r a t i o n .  

3. To introduce the  comcept of decen t ra l i zed  

andminis t ra t ion  and people 's  p a r t i c i p a t i o n  

i n  t h e  governmental a f f a i r s .  

The fol lowing were t h e  sy l labus  of ACAD Couree : 

Syl labus  of the  ACAD Course 1967 : 

1. In t roduc t ion  t o  pub l ic  adwin is t ra t ion  

2. Management Process 

3. Managemant Analysis 

4. Human Rela t ions  

5. Personnel Administration 

6. l r inancial  Administration 



7. Soc ia l  and Economic Development and 

Adminis t r a t i v e  R e q u i r r m a ~ t s  

8. S t ruc tu re  and func t ions  of the government 

9. The Administrator and tho  pub l ic  i n t e r e s t .  

Subsequently it was observed t h a t  i n  Mid seven t i e s  

i .e.  a f t e r  few years  of l i b e r a t i o n  the  ob j ec t i ve s  and tho 

Syl labus  of ACkD aga in  were changed and modified a s  

fol lows : 

Object ives of ACAD Course in Mid-Seventies : 

1. To incraaae  e f f i c i e n c y  of mid-uoniority l e v e l  

o f f i c e r s  i n  irdministrativo management and 

in developmental a c t i v i t i e s .  

2. To i d e n t i f y  problems of own organisa t ions  by 

t h e  p a r t i c i p a n t s  themselves drawn from t h e  

d i f f e r e n t  Min i s t r i e s  and organ isa t ions  and 

reconrmendations f o r  i ts solut ions .  

3. To den t i fy  thm c o n s t r a i n t s  of d u t i e s  and 

func t ions  faced by t h e  ind iv idua l  pa r t i c ipan tn  

and suggest ions f o r  proper discharge of dut iea .  

4. To give  the  par t ic ipant .  p r a c t i c a l  knowledge 

about the  proper app l i ca t i on  of prescr ibed 

government ru le*  and procedures f o r  epeedy 

d i sposa l  of o f f i c i a l  work* 



5. To achieve nu t iona l  goals  of development a n d -  

ob j ec t i ve s  of the  organisa t ions ,  the  p a r t i c i p a n t s  

a r e  t o  coordinate themselves with those  of 

ind iv idua l  f unctionq. 

6. To t r a i n  up t h e  p a r t i c i p a n t s  about t h e  naw inno- 

vated techniques of modern managamer~t, s p e c i a l l y  

p ro j ec t  management. 

7. To e s t a b l i s h  c o r d i a l  r e l a t i o n s h i p  and cooperation 

with each and every o f f i c e r s  of d i f f e r e n t  

m i n i s t r i e s  and orpanisat ions.  

8. To s i v e  knowledge t o  t h e  pp r t i c ipun t s  about t h e  

prepara t ion and implementation of p lans  and 

schemes i n  t h e  o rgan isa t ion  and evaluat ion of 

t h e  projec t .  

9. To ltevelopihuman r e l a t i o n s h i p  i n  t h e  management 

of  p r o d u c t i o n , r e a l i s a t i o ~  of necd, importance of  

human r e l a t i o n s  i n  the  o ryan isa t ion  and t o  moti- 

v a t e  t h e  personuel. 



Syllabus of ACAD in Mid-Seventies : 

Public Administration - Theory and Practice 
Personnel Administration 

Management Ano1yml;a 

Manwgement in Public Sector 

Human Relations and Administrative Communicictions 

Financial Administration 

Development Economics 

Government and Politics 

Reaearch Methodology and Elementary 

Statistics for Administr~tora. 

Bangladesh S tudies 

Selected Government Rules and Procedures. 

Yew more subjects have been added in the ~yllabus at 

this period with the intention to enhance Z I l e l -  knowledge as 

well as to meet the needs of governments with its expanding 

and complcxive functions. 

During this time (mid-seventies) i.e, after few 

years of independence, NIPA became on attached department 

of Eatbbliahment Division (14.12.76). It had lost its 

former rutonornouastatua. Ministry of Ystabliuhment became 

guardian of NIPA and directed all its activity specially in 

imparting training to officials. As such NIPA had to devise 

new ways to tackle the challanging environment. 



A t  t h a t  time dimension of ACAD course a l s o  changed t o  

a c e r t a i n  extent .  P a r t i c i p a n t s  Of ACAD were r e n t  f o r  v i l l a g e  

attachments. This  was a bold step.  After such an attachment 

ACAD p a r t i c i p a n t s  recognised, the  need of t h i s  s o r t  of 

assignment which was bene f i c i a l  t o  them. They have s t r eaaed  

t h e  need f o r  c lo se r  understanding betwwun t h e  v i l l age r s  and 

o f f i c e r s .  Also between the o f f i c e r s  of t h i s a  l e v e l  (now 

u p a a i l l a )  and S e c r e t a r i a t  l eve l .  This  technique of t r a i n i n g  

rave mid-level o f f i c i a l  an opportunity f o r  b e t f a r  under- 

s tanding about tho r u r a l  probleme. Such t r a i n i n g  war f r u i t f u l  

in  gaining experiertce on r u r a l  problems a s  wel l  a s  f o r  

v i l l a g e r s  t o  be aware of  t h e i r  own problems and a l s o  t o  

f i n d  out a l t e r n a t i v a  solut ionu.  Such experiences gave oppor- 

t u n i t y  t o  mid-level o f f i c i a l s  i n  promoting b e t t e r  Adminis- 

t r a t i v e  Conuuunications. 

Frou 1967 - 1983 N I P A  conducted i n  t o t a l  21 courses 

i.e. i n  t o t a l  30th ACAD course inc luding previous 9 AMDP. 

Pollowings a r e  the  two ca tagor ies  of c lu rae r .  ' 



Tota l  numbor of AMDP Courses and its P a r t i c i p a n t s  

from 1962 t o  1966 

1 1 I I 1 I 

; Govt. :Autono-' 
1 P r i -  :H.C.D.: : Duration 

Pa r t i -  :mous &' 1 va te   count-:Totall of t he  Of : c i p a n t s  i ~ o r p .  : ! r i a8  f : Course 

1st ANDP 15  1 1 - 17 12.6.62 t o  
15.11.62 

2nd AMDP 

3r d AMDP 

4th  AHDP 

5 th  AMDY 

6 th  AMDP 

7 t h  AMDP 

8 t h  AMDP 

9th  AMDP 

18 Jan.7 - Apri l  
9.1963 

26 Ju ly  29-Oct. 
26,1963 

22 Jan. 15-April 
18,1964 

22 Ju ly  11-Oct . 
lo. 1964 

1 Jan. 4 - ~ p r i l  
7,1965 

24 Ju ly  5-Sept. 
25.1965 

23 Jan. 3-March 
26,1966 

20 J u l y  4-*opt. 
21, 1966 

Tota l  r 190 

Source : 1. Brochures of Ex-NIPA 

2. M.Oafiur Rahman & M. .A J a l i 1 , p e u t y  yaors  
of t r a i n i n g  programmu of cx-h'1=- 



Total number of ACAU Course and its participants 

from 1967 to 1983 

- 
8 I 1 1 I 1 ; Govt. :Autono-:Pri- :R .C.D. :  * Duration 

No.of ACAD; Partl- :mous & :vat0 I lTotaX I i of the 
: cipantslcurp. : , I I a I : Courea 

10th XCAD 8 10 1 - 19 Jan.6-~~ril 
9.1967 

11th ACAD 14 24 July 3-Sept. 
30,1967 

l2rh ACAD 8 18 Jan. 9-April 
199 1968 

13th ACAD 22 July 2-Sept 
27,1960 

15th ACAD 12 7 

16th ACAD 14 9 

17th ACAD 13 4 

20 July 7-oct. 
7,1969 

18th ACAD 16 

19th ACAD 10 

20th ACAD 5 5 



2 l s t  ACAD 

22nd ACAD 

23rd ACAD 

24th ACAI) 

25th ACAD 

26th ACAD 

17th ACAD 

28th  ACAD 

299h ACAD 

30th ACAD 

- 
T o t a l  4 10 

Grand T o t a l  600 

(AMW + ACAD) 



With re fe rence  t o  mid-level-course, ACAU is .one of 

the  ' core1 courses of PATC. This  course hns boen approved 

a s  a Career Development courae by the  Board cf Governors (BOG) 

of BPATC. Deputy S e c r e t a r i e s  and t h e i r  equivalent 

o f f i c e r s  those who a r e  in t h e  pay-scale of 3700-125- 

4825/- a r e  genera l ly  s e l ec t ed  in  t h i s  course. It seems. 

from 1962 t o  u p t i l l  now, tha t  the  course has been benef ic ia l  

t o  mid-level o f f i c i a l s .  Per iodical .  modif ica t ions  in  t h e  

courae ind ica te  t h a t  very c lea r ly .  Government a l s o  r e a l i e e d  

the  importance of t h e  course and i t s  emerging needa. Aocor- 

dingly Government is more concerned f o r  f u l l  development of 

mid-level o f f i c i a l s  through t ra in ing .  

t h  
The o f f i c i a l s  i n  mgd-level a re  usua l ly  concerned with the  / 

f o r m u l ~ t i o n  and execution of development po l i c i e s .  They need 

t o  be t r a i n e d  on var ious  dimensio9 of of development and 

a l s o  t o  understand t h e  many complexit ies  of Administration. 

Keeping t h i s  in mind present  ACAD Course has  s p e c i a l l y  been 

designed f o r  r i d - l e v e l  o f f i c i a l s  - f o r  t h e i r  ca ree r  develop- 

ment. 

BPATC from 1984 t o  1989 couducted b i g h t  ACAD courses. 

These courses have f u r t h e r  been iurprovrd than those of the previous 

courses. The presen t  courses a r e  r e s i d e n t i a l  (which was 

lacking in  previous cournes), P a r t i c i p a n t s  a r e  t o  appear in 

r e g u l a r  examination oil t h e  d i f f e r e n t  modules of the  syl labus .  



The f o l l o w i n g s  are the N u m b e r  of ACAD. i t a  syl labus .  

ob jcc t ivea  and course r e q u i r e w e n t 6  f r o m  1984 t o  u p t i l l  

n o w  (1984-1989) r 

T o t a l  ACAD Pa r t i c ipan t s  f r o m  1984 t o  1989 (DPATC) 

I 
N o . o f  ACAD I T o t a l  no. of @ U u r c a t i o n  of : par t ic ipants  I t he  course 

@ I 

1st ACAD . 

2nd ACAD 

3rd ACAD 

4 t h  ACAD 

5 th  ACAD 

6 t h  ACAD 

7 th  ACAD 

8 t h  ACAD 

T o t a l  C o u r s a  

G r a n d  T o t a l  : 164 

source I B r o c h u r e a  of BPATC. 



Qbjectives of the Courae : 

Theae may be briefly enumerated as followo r 

a. TQ increase the efficiency of mid-level officers; 

b. To enhance their capability - for quick decision-making. 

C. To provide an understanding of communication process 

for efficient disposal of the Government business and 

to augment the related skille. 

d. To raise their efficiency in adminLstration of 

different projects by aquainting them with the 

complexities of economic developmeut and Public 

Administration. 

e. To further acquaint them with the fundamental 

issuea of economic development. 

f. To acquaint the participants with the procedure of 

public budgeting and financial complexities. 

g* To aharpen their analytical abilities with a view 
to preparing them for shouldering the higher 

responsibilities for policy making. 



Present Course Hequireuents 

Stay in the dormitory room alloted 

at BPATC campus. 

b. Be punctual in attinding all activities 

prescribed for the course. 

Attend all the sessions as per schedule. 

Undertake field visits, prepare and preaant 

all seminar papars and other reports and 

perform other tasks assigaad by the course 

administration on due time. 

Take all tests and examinations for the 

purposes of evaluation. 

Present Course Syllabua from (1984-89) 

Module : Public Admjnistration : 

1. . 40 1 Government System 

2. P-A. 402 Secratarial Managament 

3. P.A. 403 Administrative Communication 

4, PA 401 Organisat~on Theory 

5. PA 405 ~dministrative Dacision-Waking 



PA 406 project Management 

PA 407 Financial Managemerit 

DEVELOPMENT ECONOFTICS : 

1. DE 431 Basic Issues of EcouOmic Planning 

2. DE 432 Planning Strategies in Bangladesh 

3. DE 433 Strategisa for Agricultural 

Development in Bangladeah 

4 .  DE 434 International cconomic Rolatiohe 

5. Module 461 x Case Studies of Development 

Projects 

6 .  Module DE 435 : Public. Enterprises 

7. Hodule - 471 r Exteneion Leoture 

8. ~ o d u l s  - 491 r study Tour 

(Internal and external) 



It i s  necessary t o  mention here  t h a t  present  t rrr ining 

technique* i n  ACAD a r e  var ied  in nature.  The course 

emphaaiaes case s t u d i e s  on development p r o j e c t s e  syadicata  

methods, and l e c t u r e  methods. 
I 

Besides, BPATC organise s tudy t o u r s  both i n s ide  and 

ou ts ide  t h e  country. I n t e r n a l  t o u r  w a s  bade compulsory f o r  

t h e  o f f i c e r s  t o  know t h e  problems through indepth study 

while e x t e r n a l  t o u r  i s  a recen t  addi t ion .  

External  tour  is an e s s e n t i a l  input  which was iutroduced 

by ex-NIPA in  3 of i ts ceuraes. BPATC has a l s o  given impor- 

tance on fo re ign  tour  of p a r t i c i p a n t s  from its 5 th  course 

i n  1987. Prom t h i s  per iod it i s  a regu la r  p a r t  of the  

course. Inc lus ion  of t h i s  i n t e r n a t i o n a l  t o u  providecl t h e  

p a r t i c i p a n t s  a n  opportunit7 t o  undentand Daveloplnent Po l icy  

and adn in i s t r a  t i o n  through a comparative a n a l y s i s  of aome 

s e l e c t e d  p r o j e c t s  of fo r e ign  count r ieso  They ge t  an expo- 

sure on in te r - reg iona l  s e t t i ng .  Moreover it allows t o  

know d i f f e r e n t  administrat ive c u l t u r e  end use of i t .  This  

broadens p a r t i c i p a n t ' s  outlook. They a r e  a l s o  i n  a p o s i t i o n  

t o  share/exchonse t h e i r  views with t h e i r  col leagues about 

d i f f e r e n t  complexities of Administration. 



Present Relationship of ACAD Treining With 
Career Develo~ment r 

1. Beth Training and Career Development beain with 

focus on individuals* present job. Training provides, 

maintain and enhance skill8 to perfom the Job. On the other- 

hand Career Development encourage a d  motivates to perform 

better and It is considered as a pro-requisite for upward 

movement in the organimation or to increaae sense of satis- 

faction in the job. 

2. Trainin( and career development c m o t  operate in 

lsolatlon. Neither trainin6 nor career development ean be 

effective vithout the support of each other, specially in 

defining career path. Any person found suitable to be promo- 

ted to the higher level job is, usually, to go through a 

training grosrauuno either within or outside the organisation 

before he is assigned the higher responsibility. Training 

and Coreer Development threrfore are inextricably interwoven 

and one cannot be think of without the other. Training 

however, should thus be need based, determined after thorough 

assessment of job requirement. 

3. Training can make important contribution to career 

development by not only informing the emp)~yees/~artici~mts 

of the career system operating in an organi8ation, but deve- 

loping their knowledge, skill and abilities to such a level 



that leade to improved perfomace in their job. Thua, 

training also help to develop the potential of on employee 

so that he is considered fit to shoulder higher Sesponsibi- 

lity in a promotional job. It also improvethe decision 

making,ua well as problem solving ability of employees 

tipped for higher executive position. 

4. Understanding that training is a continous proceas 

which ia provided to the employeqa at a pre-determined 

interval to maintain his capability and to keep him motivu- 

ted to perform his job in the beat wwy, Bagladeah govern- 

ment emphasised (1) to remove existing gap, (2) to prepare 

them for future responsibilities through training. As such 

g o v e m e n t  has given F e a t  impetus on the training of mid-lev01 

officials of the bureaucracy, who are playing vital role in 

~dministrative Managewont, for keeping pace with development 

as well ae to face the flowing complexities in Administrative 

decision making. 

Thua, we find ACAD Co~rse~from the vory beginning, 

aims to improve general efficiency of mid-level officials, 

to enhance their capabilities in mak.hg better decision, 

understanding of communications procese for efficient dispo- 

sal of governwont buoinese and to augment related akilln, 

raise efficiency in Administration to aquivlt them with 

fundamental issues of eoonomic development and financial 



complexities. The course a l so  give impetus t o  develop 

anu ly t i c  a b i l i t i e e  of p a r t i o i p m t s  uhw a f t e r  such t r a i n i n g  

(AcAD) can shoulder higher  r e spons ib i l i t i e s .  

Hence, the re  eximt 4 re la f iourh ip  between c m r e a r  . 
daveloyment and t r a in ing  i n  this course. I n  other  words, 

the  ca ree r  development of mid-level o f f i c i a l s  are thua 

in te~unte ly  tagged w i t h  t h e i r  t r a in ing  i n  ACAD which is 

influencing t h e i r  performance t o  a g rea t  extent .  



CHAPTER - I11 
OBJECTIVXS AND MET'HODOLOGY 

OBJECTIVE OF THE STUDY 

The ACAD course mtarted -ins mince mid-sixtiem. 

At that time it wam run by the NIPAs and now, for meveral 

years, by BPATC. But no severe study has yet been made to 

asseoa the a~propriateness of the courme. With the maturity 

of tho course it ha6 become sine qua non to make a proper 

assessment of the training need of tho mid-level Officerm, 

specially the appropriateness of the design and curriculum 

of the ACAD. With this end in view, the notable objective8 

of the study are the followings t 

1. To analyoe the effectiveness of the mid-level 

course (ACAD) and to make it more felt-need 

oriented. 

2. To improve the standard of the course so as to 

make it more useful to the participants as well 

am to the organisations. 

3. To findout most critical areas of training for 

the mid-level officer8 working either in the 

government or Semi-government or~unisations. 



4. To enable the  t ra ineea  t o  acquire higher  capaci ty 

t o  cope with t h e  rap id ly  changing conditions of 

t h e  socie ty ,  t o  th ink  c r i t i c a l l y ,  decide ~ u d i c i -  

ously and promptly. 

METHODOLOGY 

Tho j u s t i f i c a t i o n  of in-eervica t r a i n i n g  f o r  Mid-level 

Off icers  i a  t h a t  the  educational aystsm combined w i t h  proba- 

t ionary  t r a i n i n g  system does no t  prepare r person f o r  high 

l e v e l  adminis t ra t ive  o r  executive poaitionu. The r a t e  of 

obsolescence i n  knowledge is very  high. Moreover, a person 

who has already some on-the-job experience, can der ive  

g r e a t e r  benef i t  from a t r a i n i n g  programme aa ho w i l l  be able  

t o  r e l a t e  the  ideas  discuesed i n  the  claue w i t h  d i f f e r e n t  

aspect* of - . is  job. Furthermore, i n  our country not  much 

of Management t r a i n i n g  a r e  given t o  public  o f f i c i a l s  a t  the  

Probationary stage. In  addit ion,  helping Lha employee in 

augmenting h i e  values,  tho course brings together  a group of 

off ioera  drawn from haterogenous sources. During t h e i r  s t a y  

i n  the  i n s t i t u t e  they get  a chance t o  understand and di8co- 

v e r  each other.  This tends t o  breakdown t h e  b a r r i e r s  of 

profession and cadres. 

ACAD, though a course with long her i t age ,  the appro- 

pr ia tneys  of the  ndeda of i ts c l i e n t e l e  hau no t  ye t  been 

properly aesessed. Here, tho hypotheses f o r  the  atudy a r e  

based on the  above idear  



HYWTHESBS I 

Null hypothesis a The ACAD is not able to fulfil the 

needs of its clientele. 

Alternate hypothenis r The ACAD is able to fulfil the 

needs of its clisntele. 

Data for this Rmsearch study hua been Collected tkrrough 

both Primary & Secondary 80urces. Primary source. include 

personal observations obtained through varioum mchedules 

and interview.. While ~econdrry sources include study of 

materials* records, documents, literatures etc. 

The Hethodlogy given below have been followed in 

collec.ting data for the study - 
Methodology 

Methods 

1 

1. Questionnaire 

Mode of Contact 

2 

- To aak the mid-level 
officer. who have been 

trained and will be 

trained (~nnaxures UB). 

- To ask the supe~ieors/ 
controlling officers 

of the trained mid-level 

officere(~nnexure-c.). 

Puppome 

3 

- Reach large 
number of 

people 

within a 

short time 

Samples 

4 

55 and 24 

6 



2. Interview 

3. Examination 
of   document^ 

-- - - - To ask f o r  the  opinion 

of some key persons l i k e  

I Secre ta r ies  ,PIPos., r e t i r e d  

1 Senior Government Ser- 

- Moat i n f o m a l  and caeual 

meeting with +he p a r t i c i -  

pant. of pravioue cour-ea. 

- Focussing on 

probleea ra i sed  

e a r l i e r  

- Systheais The end of 

of different course evelua- I 

- To f i nd  out 

the causes 

of possible 

solution. 

new rele9ant  1 t i o n  r e s u l t  of 

12 

points  a l l  the previ- 

Oue ACAD 

couroe held i n  

BPATC f row i t 8  

incoption(Tota1 

nulaber 8) 

Following the above throe stepa i t  is axpacted t o  ba 

eaa i e r  t o  f i nd  out  the  exact needs of those o f f i ce r s  who w i l l  

be se lec ted  f o r  Mid-level couraes (ACAD). r(uestionnaires have 

been prepared in  such a way t h a t  the  rample can be able t o  

provide information recarding t h e i r  leva1 of knowledge, s k i l l  

and a t t i t u d e  along with t h e i r  needs t o  t h a t  regard. 



Further,  discussions and exchange of ideas  w i t h  them have 

provided de ta i l ed  information as t o  c a t e r  the  aearch of the  

study. The informal interview with the  expected sample wqs 

conducted both by persor~a l  contact  and over telephone. 

Finally,exumination of documente e.g. en-of-course Evrlua- 

t i o n  r e s u l t s  of a l l  the  previous ACAD held i n  BPATC at  ' 

d i f f e r e n t  time. a r e  expected to provide enough c lues  f o r  

the  so lu t i on  of the  probleme. It is  expected t h a t  i n  t h i s  

way we may focus on individual  needs, group needs and orga- 

n i s a t i o n a l  needs which w i l l  e ive  the  i n s igh t  m f  p a r t i c ipan t ' s  

r e a l  needs which, ul t imately,  w i l l  j u s t i f y  the  manner and 

reasona f o r  organieing such courses. 

Several  scheduleo have been prepared f o r  the  study l i k e  - 
=. . Mid-level Off icials  who a r e  already t r a ined  (4.4.). . 

Tota l  NO. 55 

2. Supervisors/Controlling O f f i c i a l s  (Q-2) 

Tota l  No. 5 

3. Mid-level O f f i c i a l s  who a r e  ye t  t o  be t ra ined (4-3) 

Tota l  NO. 24 

4. Koy persona e i t h e r  in the  aovernment o r  outs ide  the  

government (Q-4) Total No. I t .  



SCOPE OF' THE STUDY 

In this study the views and oL~ervationa of 

four categories of people viz. Officers already trained 

in the ACD* will be trained in the A C U ,  controlling 

officera of the trained and to-be-trained officers and 

some key personalities like, retired high officials, 

training specialists, educationists and policy makers 

worked as the mainstream of information. 

DATA INTENPERTATION 

Both for analysis and presentation, univuriate 

and bfvariate tables have been used to uriike the explana- 

tions more logical and siurple. 



LIElIT,%TIONS OF THE STUDY 

The s t u d y  had t o  f ace ,  i n t e r - a l i i l ,  t he  fo l lowing  

l i m i t a t i o n s  r 

1. I n  f a c t  t h e  s tudy  was p r i n ~ a r i l y  an opinion survey 

and n o t  a proper  docunientary su rvey  as i s  genera- 

l l y  made by the  coo~missions o r  committees. 

2. ~ v e n  a f t e r  regorous a t t e n ~ p t  t h e  op in ion  o f  a 

number o f  expected m~iG-level o f f i c e r s  could no t  

be mdde a v a i l a b l e  mainly because of t h e i r  prasccu- 

p a t i o n s ,  absence front t h e  count ry  and, i n  aonle 

o t h e r  ca ses ,  l a c k  of t h e i r  awareness about A C ~ .  

3. Some o f  the  a v a i l a b l e  samples under  s tudy  d i d  not  

respond t o  t he  q u i r i e s  mnde,obviously because of 

t h e i r  unwil l ingness  t o  expose themselves. 

4.  The op in ion  of important  p e r s o n a l i t i e s  l i k e  - 
Parlianlerlt Members, r e t i r e d  S e n i o r  O f f i c e r s  illld 

e d u c a t i o n i s t s  w a s  j u s t  sugges t ive  i n  na ture .  It 

w a s  observed that o u t s i d e r s  do n o t  have s u f f i -  

c i e n t  knowledge d o u t  t ho  i n t r i c a c i e s  o f  tlle 

ACAD. 

5. Some o f  t h e  Respondents f i l l e d  up t h e  questionna- 

i r e  i n  a pe r func to ry  manner. 

6. It was va ry  tough t o  i d e n t i f y  and c o n t a c t  t h e  

Supe rv i so r s  ( c o n t r o l l i n g  o f f i c e r s )  of  t h e  p a r t i -  

c i p a n t s  of t h e  ACAD because,  ( 1 )  t h e  a v a i l a b l e  

p ranen t  s u p e r v i s o r  was n o t  i n  t he  p re sen t  c a p a c i t y  

p r i o r  t o  p a r t i c i p m t s  t r d i n i n g ,  ( 2 )  t h e  p a r t i c i p a n t  

has  j o i n r J  t h e  p r e s e n t  p o s t  a f t e r  a t t e n d i n g  ACAD. 

(3) bo th ,  t h e  p a r t i c i p a n t  and t h e  supe rv i so r ,  may 

b e  working i n  the p r e s e n t  c a p a c i t y  a f t e r  t h e  p a r t i -  

c i p a n t  a t t ended  ACAD, e t c .  
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CHAPTER - I V  

: DATA ANALYSIS I 

RESPONDENT'S CADRE. AGE AND SERVICE LENGTH r 

It  appears  frem Table-I  t h a t  ameng t h e  55 respon- 

d e n t s  ( a l r e a d y  t r a i n e d  i n  t h e  ACAD), 16 be leng  t e  SSP, 3 

from t h e  BcS ( ~ l m n . ) ,  2  frem BCS ( s ec . ) ,  15 frem e t h e r  

cadres  and the  r e s t  19 a r e  frem nen-cadre Serv ices .  

Ma je r i t y  of  t h e  respendents  ( a l r e a d y  t r a i n e d )  

beleng t e  t he  age group e f  40 t e  50 years  and t h e r e  is 

none belew 35 yea r s  e f  age. Out e f  55 respendants  40 mid- 

l e v e l  e f f i c i a l s  a r e  between 40 t e  50 years  e f  age. 

It i s  a l s e  s i g n i f i c a n t  t h a t  29 respendents  have been 

s e r v i n g  f e r  21 yea r s  t e  30 yea r s  and 21 respondents  have 

been s e r v i n g  from 16 years  t o  20 years .  Ameng the  r e s t ,  3 

have a s e r v i c e  l e n g t h  e f  11  yea r s  t o  15 y e a r s  and, i n t e r e s -  

t i n g l y ,  e n l y  ene has  maximum s e r v i c e  l e n ~ t h  o f  30 years  

 able-21. 

It may be werth-mentiening t h a t  ameng the  p a r t i c i -  

pan t s ,  t h e  e f f i c e r s  frem cadre  s e r v i c e  have s h o r t e r  l e n g t h  

ef s e r v i c e s  t han  t h a t  e f  non-cadre e f f i c e r s   able-2) 



Table - 1. EESPOIJDENTS DISTRIBUTION BY AGE AND Cum 

Total 

-- --. 

BCS 
F.A. 

.- 

2(3.63) 

J(5.45) 4(7.27) 
. \ 

BCs 
9ec. 

. 

2(3.63) 

5(9.09) 

6(t0.90) 

=a 
gd& 

l(1.82) 

l(1.81) 

l(1.81) 

I 

\ o a r e l  s s p  

a g e .  
- &  I-- 

30-35 1 

55-40 
--- 

19(18.18) - 
3(5-45) 

40-45 
-.-. 

45-50 -- - -. 
50-55 

-d 

'T(12.72) 

7(12.71) 

2(3.63) 



T a b l e  - 2 RESPONDENTS LENGTH OF SERVICES 

11 - 15 16 - 20 12 - 30 30 + - 
be tr- 
ained 

SIP 

BCS 

Ada.  

BCS 

See. 

O t h e r  

C a d r e  

2 
(8.33) 

Non- 

C a d r .  

1 

2 

(8.33) 

2 6 5 a 12 3 
;lZr4@ 

3 7 2 1 4 1 3 
S.45)(29.12! (38.18);29012 1) (16.64)(1.81)(12.48 

1 
(1.81)(4.16) 

- - - -  

10 

@la) 

1 

2 
0.63) 

3 
(5.45) 

4 
(1.81):16.46):3.63) 

1 
(4.16: 

6 

(1090) 

2 

9 

1 

(4.16) 

1 
(16.30(4.16) 

1 
1.81) 



TRAINING BACKGROUND OF THE RESPONDENTS 
( ~ 0 t h  trained and yet-to-be-trained in the ACAD) 

To prepare a course content it is necessary to 

know the training background of the participants. It is 

significant that one participant from SSP attended lO(ten) 

training courses both at home & abroad and another partici- 

pant from other cadre also attended lO(ten) training courses 

at home and abroad before attending ACAD. Only 2 out of 55 

participants attended only one course each before attending 

ACAD in BPATc. They received training from USA, Pakistan, 

Thailand, U.K., Italy, Switzerland, Australia, ~h..ina, India, 

Bulgaria, Canada, Belgium, USSR, . West German, Poland, 

Sweden, Japan, Srilanka, The Phillippines, France, Indonesia, 

East Geman, Malaysia, Netherland & Bangladesh. 

CRITERIA/REASONS FOR SELECTION IN THE ACAD 

Asper Table-4, the study reveals that 58% of the 

participants of ACAD were selected for the course for enhan- 

cing their knowledge, skill and attitude. 47% of the parti- 

cipants responded that they were selected in the crurse for 

efficient handling and solving the problems faced by them 

in their day to day jobs. 54.549 opined that the reason for 

their nomination in the ACAD is not known to them while 50.9046 

opined that they were selected for the ACAD only because nomi- 

nation is wanted by the Establishment Division. It needs to 



 able-4 r HEASONS/CI<ITERIA FOR SELECTION IN TILE ACAD 

1. No. of respolrdeats 

Reasons for selection Trained $ Yet-to-be-traine $ 

Training is mandatory 
for promotion 

Nomination wanted by the 
Establishment Division 

Enhancing knowledge, 
skill and attitude 

policy of the authority 
to train some officers 

Training course available 
in BPATC 

4 

26 

28 

9 

For new positions with 
more responsibilities/ 
special assignment 

For career planning 

7-27 

47.27 

For developing the existing 
standard of work in the 
organisation 

2 

- 

50 90 

16.36 

4 

24 

To write for 
To write for next posting 

To grow more confidence 
indecision making 1 24 143.63 I 

- 

- 

7.27 

For both developing,guiding 
and direct in(: the 
subordinates 

- - 

For more efficiency 10 
handling and solving 1 26 (41.27 1 

- 
- 

- 

43-63 

1 

I 

6 

16 

1.81 

roblems 
s o  overcome overall defi- 
ciencies in doing jobs 

29.10 

I 

- 

14 

- 

- 

- 

- 

25-45 

Nominated by the authority 
(reasons not known) 30 54.54 

7 

. - 
63-63 



be mentioned here t h a t  the  respondents were given the chance 

of making a mult iple  choice from d t e r n a t i v o  reasons. 

The e v e r a l l  p ic tu re  of the Table-4 r e r e a l s  t ha t  none 

of the  pa r t i c ipan t s  were f u l l y  aware of the reasons f o r  

t h e i r  s e l ec t i on  i n  the  ACAD. 

APPROPHIATNESS OF THE OBJECTIVES 

Three ca tegor ies  of respondents were asked t o  

comment on the appropriateness af the e x i s t i n g  objectivoe 

of ACAD  able-5). The tab le  reveals  t h a t  the  present 

object ives  a r e  s e t  very much appropriately.  

ACnD TO BE MADE COMPULSORY OR NOT r 

8% of the respondents who were former par t i c ipan ts  

of ACAD want tha t  the  course should be made cumpulsory f o r  

a l l  mid-level o f f i c i a l s  and the r e s t  17% do not. 

 able-6 a l so  r e f l e c t s  the  opinion of the  respondents 

who a r e  ye t  t o  undergo the  course (ACAD) of which 74.88% 

respondents f e l t  t ha t  the  ACAD should be made a compulsory 

course f o r  a l l  mid-level o f f i c i a l s  and 20.80qE of the  respon- 

dents  opined i n  the negative. 
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Tablo-5 a APPROPRIATENESS OF THE OBJECTIVES 

To increase the efficiency 
of mid-level mf f icors 

To enhance their capability 
for quick decision-making 

related skills 

development and public adminis- 

the fundamental issues of 

To acquaint tho participants 

with the procedure mf public 

budgetin6 and financial 

complexities 

responsibilities for policy 
making 



Table-6 r ACAD to be made compu3aory or not. 
(respondents are bvth trained and yet 
to be trained) 

Cadre 

SSP 

Total 

percentage 

Total No. ef 
respondents 

43(8?) 

83 

43 

lS(74.88) 

74.88 

18 

9(17) 

17 

9 

7(20.801 

20.88 

7 



FRUITFULNESS OR BENEFIT OF THE ACAD : 

It is important to assees whethmr the present ACAD 

is need based or nmt. Tabla-7 reveals that the ACAD is very 

much useful to its clientele. Out of 55 respandents (who 

have already undergone the course) 24 respondents i.e., 44% 

opined that they were benefited by the cmurse by 80% and 19 

respondents i.e., 3% were benefited by 6% v..ile 9 respon- 

dents i.e., 17% were benefited by 4% and the rest 3 i.e., 

6% could fulfil their expentation out of the cmusse by 100%. 

DURATION OF THE ACAD : 

Table-8 ie the reflection of the reepmndents opinion 

on the duration of the ACAD. 72.72% viewed that the present 

duration (3 mmnths) is just right, 18.18% felt that the pre- 

sent duration 0.f the course is too long and, en ehe contrary, 

9.1% mf the respondents expressed that the duration is toe 

short. As the m!anority (72.72%) mf the reapondents felt that 

the duration of the course is just right, we can accept their 

opinion. 

I I . :  
I !  

1 .  
/ I  



C a d r e  I, 
- -- -\ 

BCS 

A d m i n  . 
- -.- 

Other 
C a d r e  

Kon- 
C a d r e  



Table  - 8 : APPROPRIA!PINESS OF THE D U U T I O N  
OX' THE COURSE -- 

---- 
A p p r o p r i a t i n e s s  P No.of respondents0  Pe rcen tage  

P -..- -- 8 of respond* 

Too Shor t  

Too l o n g  

Just r i g h t  8 72.7% 

---- 

T o t c l  no. of r e sponden t s :  11 



HESPONSIVZNESS OF THE COUltSE M THE NEEDS OF THE 
PARTICIPANTS AS THEY ARE NOblINATbD FROM DIVERSE 
ORGANISATION : 

Table-9 shows thmt the prrrt~t ACAD substantinlly 

cater to the needs rf 47.27% and it partly cater to the needs 

.f 45.4%. The participants being nvminattrd from diverse 

arganisation - the course may not be made equally palatable 
to all at the same time. 

CONFIDENCE GAINED AFTER COMPLETING THE COURSE : 

~n everview of tho effectiveness af the ACAD may be 

available in Table-10 which reveals how much cofidence the 

participants gained after cwm&tine the cuuroe. 71% opined 

that they have gained confidence in 'planning', 'organising* 

and *Mmtivating*, ~t the same time 60% have gained cmnfidence 

in 'policy formulation', 'Integrating activities er co-wrdi- 

nating*, *communicatiny;~, *supervising' and 'Adj~sting*. 

PERFORMANCE OF TkIE PARTICIPANTS 
AFTER ATTENDING ACAD 

On self assessment cf the participants Tabel-11 

shows that 10% hove gained analytic ability in shouldering 

higher responsibilities after attoncling the ACAD. 94% can 

run administration efficiently and can take prmper decieiwn. 

87.5% are wqll equipad in formulation and execution of dsve- 

lopment pelicies. 82.3% are able to handle financial comple- 

xities in a better manner. 



Table -- 9 a KESPO~~SIY~EYS OY TEli C 9 U l t A  TTO TkLS 1 4 ~ d D S  
OF TKE PARTICPANTS Ad TlGY W ldL)l4.,*r11l'r;D 
PRON DIWIiJB ORGAl~ISni'IDli . . . 

- 
He . :[~or.*eness Substant idly  

. to the 
Cadre eeda 

SSP ~ ( 1 2 . 7 2 )  

... i I - - 8(14*54i - -- --. - -- . -. - - 

Other 
Cadre 

BCS 1 2(3-63) 
Admini 

--..-- f 

BCS 1 
Sec. -- - - -- . . . - -1 - 
Bcs 
I?.A. i 

- -I 

Non. I 1 1  (20.00) 
Cdre  
. ---- ----- -.------A- 

l (1.81) 

l ( l . 81 )  
- 

- --- -. 

TOTAL 1 25(45.45) 



Table - 10: CONFIDENCE GAINED AFTER 
COMPLETING THE COURSE 

Subjects 

planning 

organising 

Policy formu- 
latien 

Delegation 

Budga tine 

Establishing 
Procedures 

Motivating 

Integrating 
activities or 
co-ordinating 

Caamunicating 

Supervising 

Compromising 

Adjusting 

No. of res- 
pondents 

39 

39 

33 

22 

27 

2 5 

39 

33 

33 

33 

25 

33 

Percentage m f  
respundents 

7 1 
* 

7 1 

60 

40 

50 

4 5 

7 1 

60 

60 

60 

4 5 

60 



Table- 1 1  a PRESXNT PXRFORMBNCE ( d t s r  training) 

ciency - A - - i I - - r  I- 

Percentage 
of  wry 
good and 
goed 

87.50 

- - - - 

\ Area o f  
Activity '\. 

--. 

I *  FsrrbiLabion 
and execu- 
tion of  
develogs-ant 
paliciee 

3. To run 
Adminiat~?a- 
tion efii- 

4.Moreanaly-1 t i c  ab i l i t i e  25(45.45) 23(41.81) ] 3(5.45) 1 1 00 
i n  shcrulAer- 
ing higlrcr 
responsibili 
t i e s .  - 

- -- - 
No. o f  persons 

22(40.00) 

5. Handlin~ 
F i n e  cia1 
complqtities 
i n  a better 

goo Verx 

28(50.90) 23.63 1181 I I 

5(9.09) 

G..d 

94.33 

16(29.09) 

~elmw 
Average 

l(1.81) lO(18.18) 32(58.18) 

I 

26(47.27) 

1 

8(11.54!1 l(1.81) 82.35 

I 1 



FULEVANCY OF THE MODULES ( ~ u p i c  wise) 
PA r GOVXRNIIUNTAL SYSTEM 

There are 1 1  trpics in the Madule, Table-12 reveals 

that all the topics scared more than 85% by the respundents 

already trained in the ACAD and luvre than 62% by the respun- 

dents yet-to-be-trained in the MAD. The average acceptabi- 

lity rf the Module to the etraine.de and yet-to-be-trained is 

91.6% and 77.159: respectively. 

RELEVANCY -OF MODULXS ( T O ~ ~ C  wiae) 
PA : ORGANISATION THEORY 

Table-13 shows that the Merlule organisation theury 

crntains 12 topics all mf which scared above 87% by the 

already trained respondents and above 62% by the respondents 

yet-to-be-trained. In an average the Module scored 89.24% by 

the trained respondents and 70% by the yet-to-be-trained 

respondents. 

RELSVANCY OF THE MODULE ( ~ o p i c  wise) 
PAIADEIINIST~U~'IVE COMblUNICAl'ION 

AS per  able-14 the Module having three tupics 

earned more than 90% scure by tire trained respondents and 

more than 705 by the yet-tu-be-trained raspundants. The 

average acceptability of Mudule is 92.72s te the trained 

respondents and 76.26s to the yet-to-be-trained. 



C o n s t i t u t i u n  
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HELSVANCY O F  THE MODULE ( ~ o y i c  wire) 
PA: ADMINISTRATIVE DECISION-MAKING 

Tho Module has 7 top ics  - s i x  of which scered more 

than 87% relevancy by the  t ra ined respondents. The yet-to- 

be-part icipants  scored more than 70% f o r  a l l  the topics.  

Table-15 shews the  average accep tab i l i ty  ef the  Module t o , t h e  

traintd and yetbto-be-trainedrerespondent a r e  9.1.11 and 83.21 

reepect ively.  

RELEVANCY O F  THE MODULE ( T D ~ ~ C  wise) 
P A  I SECWTARIAT MANAGEMENT 

 able-16 shows tha t  t h e  Module contains 10 Topics- 

a l l  of which scored above 87% relevancy by the  t rained res- 

pondents. Tho yet-to-be-trained respondents scored more 

than 80% f o r  a l l  but twe topics - Role of a Secretary as 

chief  accounts o f f i c e r  and the t ep ic  r e l a t i n g  t o  committees. 

The average r ccep t ab i l i t y  of the  Module t o  the t rained and 

yet-to-be-trained respondents is  94.54% and 82.78% reepec- 

t ive ly .  

RELEVANCY O F  MODULE re epic wise) 
P A  r FINANCIAL MANAGEMENT 

The Module cons i s t s  of 13 topics.  Table-17 shows 

t h a t  the  relevancy l e v e l  of a l l  the top ics  va r i e s  from 85$ 

t o  9896 t o  the t ra ined  respondents and 70% t o  95% t o  the  

yet-to-be-trained respondents. The average relevancy- is 

91.52% and 86.7% t o  the t ra ined and yet-to-be-trained 

reapendents respect ively.  
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WLEVANCY OF PIODULES ( ~ u p i c  wise) 
PA c 1'ItOJECT hLU4AGEPlENT 

Table  - 18 r e v e a l s  that t h e  Module h a s  12 t o p i c s  and 

t h e  re levancy  l e v e l  of a l l  t h e  t o p i c s  v a r i e s  from 87% t o  95$ 

b o t h  t o  t h e  t r a i n e d  and ye ' t - t~-be- t ra ined respondents .  Che 

average  a c c e p t a b i l i t y  uf t he  t o p i c s  t u  t h e  t r d i n e d  and yet-  

tw-be-trained respundents are 90.595.; bnd y1.52$ r e s p e c t i v e l y .  

RELEVANCY OF klODULK (Tupic r i a = )  
DEtBASIC ISSUES O F  ECONOMIC PLAhNING 

T h i s  Module con ta ins  15 top ics .  Table-19 shows t h a t  

a l l  t h e  t o p i c s  scored 81% t o  10- o f  re levancy  by the  t r a i n e d  

respondents.  g u t  t o  t h e  yet- to-be-trained respundents  t h e  

t o p i c s  f o r  p l m i n g  Models and p lanning  s t a g e s  scored  only 

6%;. The average s c o r i n g  f o r  t h e  t o p i c s  b v t h  t o  t h e  t r a i n e d  

lcnd yet-to-be-trained is 92.08% and 77.36% r e spec t ive ly .  

RELEVANCY O F  NODULE ( T r p i c  wise)  
DK a PLAKNING STRATEGILS I N  BANGLADESH 

-Table-20 shcus  t h a t  t h e  Mwdulr having 12 t o p i c s  s c o r e  

ab-Ve 9% f o r  a l l  b u t  tv. t - p i ca  - p r i v i t t i s u t i o n  and nolo of 

en t r ep reneu r  s c o r i n g  81% and 857: r e s p e c t i v e l y  by t h e  t r a i n e d  

respondents.  The yat- to-be-trained respandents  a l s o  s c o r e  

&eve 80% f o r  a l l  bu t  those  t w u  tvpici l  - 2 r i v ~ t i s a t i o n  and 

t t r l e  rf en t r ep reneu r  in  Jrveluytuex~t which s c o r a  335: ,66$ 

r e spec t ive ly .  The average ra leveucy  bcwrir.; f o r  t he  t b p i c s  
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being 93.6% and 79.0491 respectively - the "pinion survey 

advecatss fer dreppinc the twe tupics - privatisation and 
Role uf entrepreneur in develeprt~ent from the Module ~f 

ACAD. 

RELEVANCY OF MODULE ( ~ w p i c  wise) 
DE':STRATEGIES FOR RURAL AND AGItI.DEV. IN BANGLA~JLJH 

Tabla-21 shewn tha relevancy leva1 of the 18 tupics 

of tho bludule. The relevancy ncuring ranges from 83% te 10% 

by tho trilined efficials. The yet-te-be-trained efficial'e 

epinlun shews a minimum scvring rf 79.04% and 95.836 for 

grvup discuasien on Growth cantrosofupazilo system and 

strateglee fer rural devalupmer~t in Bangladesh respectively 

and tha rest in betweall. 

HELKVILNCY OF HODULZ ( ~ m p i c  wise) 
~)~~INTEI~NI~TIONI~L ECONOMIC I&L~LATIONS 

The MerJule, International Ecvnrmic Ralatienu,cmtains 

18 topics. Table-22 reveals that all the topics scerad olere 

than 809 by the trained roeprndents and,at the sante time, 

more 62% by the yet-tr-be-trained. The average relevancy 

scure f-r all the tvpics -f the Mmdule is 86.649 by the 

trained and 66.56% by the yet-te-be-trdined. 
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IULEVANCY OF MODULE ( ~ u p i c  wine) 
DE:STliDIES OF DEVMOPMCNT PkOJECTS 

In the Module, 5 Dovaluprnellt Prmjzcts wrulcl be given 

tu the participants fur thorough studiaa k repurta. ~ h e e  res- 

pmdents both trained & yet-ta-be- trained were asked to 

cumlnant on the system. Table-23 reflects that the pre jects 

individually acored abvve 809(, by the trained raspendants 

and nbuve 70% by the yet-tr-be-trained. The average scurixlg 

fur all the prmjacts are 8% by the trained and 75.03% by 

the yet-to-be-trained. 

RELEVANCY OF THE MODULXS 
()icy personn,trninad parsun- 
and weuld-be-trained pars-rts) 

Three categeries ef parsuns, namely, key pernens, 

trained persens and would-be-trained in the ACAD persuns were 

iuterviewed tr collect infuruatirn tu justify the relevancy 

rf the 12 Mudules of ACAD en public Administratian and Deva- 

lopmeut Ecunoruics (~Sle-14). Table-24 reveals that the key 

parsons have *keyed the relevancy mf the Mvduleo giviuc abmve 

72% scrre tr all the modulen. The pernana already trained in 

the ACAD mpincd that the Msdulea are relevant by ulrre than 

8%. The ptremns wuuld-be-trained in the ACN) advacate that 

the t-~~dules are relevant to the extent rf 70% arid above. Thus 

we think that the Hudulrs, with minvr rdjustment, may be 

take11 as very much relwvant for ,GAD. 
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Table  - 24 : RELEVANCY O F  THE blQDULES 

(wpinionsef key persun=, trained parsrns 
and wuuld-be-trained persuns) 

Yconomic relations 

Development Projects  
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EXTENSION LECTUHES 

The reeymndenrs were asked tm print out whether the 

system of mxtension lecturee in ACAD has any relevancy mr 

not. Five topics m f  extensimn lectures were identified fmr 

this purpome on which they commented. Table-25 reflects 

that all the five selected topics for extensivn lectures 

scmred above 9% by the trained respandents and the yet- 

to-be-trained respmndenta scored rbmve 70% fmr all except 

one i.m., pmlitical stability and Ecmnomic development. 

The average scrring was 91.6% by the trainud and, mn the 

hand. 78.20% by tho yet-tm-b,e-trained resymndents. 

On Bxteneimn lectures 3 secretaries of different 
* 

Ministries and 2 Director-Generals when centacted (~ersmna- 

lly and over telephone) for this purpese .pined that the 

chief contrelling mfficers of all the respective Ministries 

uf the participants attending a particular course should be 

invited to deliver extension lectures. They alsm gavb becond 

preference to the chief mf the Foreign Miaaimna for exten- 

sion lectures. We feel that some eminent personalities and 

chief mf Foreign Misaivns may be invited for extension lec- 

turea. 90.90% m f  the key persons advocated fmr well structured 

Extension lectures  able-25). 
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Tablo - 25 r RELE;VMCY OF TOPICS r'Ok1 MODULE r 

EXTENSION LECTURES 

Tryica 

~ o l i t i c a l  S t a b a l i t y  
and X.conowic Dtzve- 
lopluent 

Publ ic  Servanta 
Conduct and Diuoi- 
p l i ne  

Administrative 
Eth ics  and ~ c c o u n -  
t a b i l i t y  

h u s i a l  Power Struc- 

t u r e  and y l iu ihr -  

t i o n  o f  poverty 

D a h n t ~ o r ~ a l i z a t i o u  
of F i ~ a n c i u l  I n s t i -  
t u t i o r r ~  and Soc io l  
J u s t i c e  

Averazg = 
I 

N- pf Respcndanta & $ rf rnrst 
re levant  & 

t h e i r  c u t e ~ r r i e a  

u*s t  

v r n t  

30 
(54.54: 

, 36 ,65.45) 

35 
(63.69 

3 1 
36.36) 

30 
[9.54)(45.45) 

re levant  

T r r i -  

n"* 

92.72 

92.72 

90.90 

90.90 

90.90 

91.68 
1 

Yat tr 

M ~ s t  

vdn t 

7 
(29.12) 

15 
(62.40 ) 

12 
(49.92) 

10 
(41.60) 

4 
(16.64) 

Yet t* 
be 

t r a i n ,  

66.56 

91.52 

87.36 

74.88 

70.72 

78.20 

T r ~ i n e J  

Hale- 
vant  

2 1 
(38.18) 

15 
(27.27) 

15 
(27.27) 

19 
64-54) 

25 

Net 
Rele- 
vaut  

1 
(1.81) 

1 
(1 -81) 

- 

- 

be t ra ined  

nctle- 
vdnt 

1 1  

7 
(29.12) 

9 
(37.44) 

8 
(33.28) 

13 
(54.08) 

N m t  
Hele- 
vant 

3 
(45.76)(12.48) 

1 
(4.16) 

3 
(12.48) 

3 
(12.48) 



FOFUCIGN STUDY TOUR 

 able-26 revea l s  t h a t  909; of the  Key p e r r ~ n s  

contacted th ink  f o r e i g n  study t o u r  w i l l  broadmu tho outluCmk 

of t he  AC.4D p a r t i c i p a n t s ,  81% c o n a i d ~ r s  i t  necessary f o r  

comparative s tudy and f o r  acqui r ing  mure knuwledze. 72s of 

t he  centacted key persons favuura i t  an dn e s s e n t i a l  me. 

Only 36% t h ink  i t  a s  wastace rf orwnoy and 18% voted f o r  t he  

canca l l a t i on  of Furei-cn v i s i t  system. 

8877 of the  furnlor p a r t i c p a n t s  of ACAD considers  

fo re ign  study t u u r  by the  p a r t i c i p a n t s  r f  ACAD as necessary 

f o r  crmparative study and 87% of them opined t h a t  it w i l l  

breaden rutluok.  81q6 of them cunsider  i t  a s  an sssan t i ; l l  one. 

Nrne e f  them considers  i t  a s  wastaga of money and needs ts 

be cancelled.  

91$ of the  would-be-pakticipants when cuntacted 

opined t h a t  fo re ign  study t u u r  i s  a s s e n t i a l ,  874: t h ink  i t  

is  necessary f u r  comparative study and broadening uutlook. 

Only one of them considers  i t  a s  wastage of money and nunu 
f o r  

of them s p e c i f i c a l l y  advucatsd i t a  cauce l la t iun .  / 



Table  - 26 a FeREIGN STUDY TOUR 
(Respondents are key persons, t ra ined 
persona and would-be-trained persons) 

Tota l  number of respondents : 

Key persons - 1 1  

Would-be-trai~ed 
persons(in $) 

~ ~ ( 9 1 . 6 6 )  

21(87.50) 

18(75.00) 

16(66.66) 

19(79.16) 

21(87.50) 

~(4 .16)  

- 

Opinion 

Essen t ia l  

Necessary f o r  
Comparative s tudy  

Challenge f o r  
development 

For acquir ing more 
knowledge 

Mere experience 

Broadness ~ u t l o o k  

Weatace ef money 

To be c w c e l l e d  

t ra ined persons - 54 

Would-be-t rained 
Persons - 24 

Key persons 
( i n  % 1 

8(72.72) 

9(81.81) 

G(54.54) 

S(81.81) 

7(63*63) 

lO(90.90) 

k(36.36) 

Z(18.18) 

Trained Per- 
eon ( i n  $) 

44(81.48) 

48(88.88) 

32(59.25) 

40(74.07) 

38(70.37) 

47(87.03) 

- 

- 



O P I N I O N  ON THE EXAMINATION SYSTEM 

on going through the end-of-coursa EVaXriation 
. . 

reports of the participants of past ACAD, it i? found 

that most of them are in favour of stopping the examinu- 

tion system. Some opined that the examination, if conti- 

nued, needs a change. hwen some senior level and mid-level 

officials, when contacted for this purpose, epirred (6 out 

of 7) \that the present examination system should be changed. 

we also feel that the exahination system, to be mere accap- 

tablo and maaaingful, should change its gear. 
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a FINDINGS OF THE STUDY t 

1. Majority of the participants and would-be-participants 

belong t o  the age Croup 45-50 years and the  aecsnd l a r g e s t  

group belong t e  the  aye group 40-45 years. The study shews 

t h a t  the  o f f ice rs  a t tend ACAD when they a r e  a t  40-50 yoafs 

rf age snd these o f f i ce r a  a re  h ighly  experienced with a 

se rv ice  length  of 21-30 years. Majority of the  par t i c ipan ts  

arid would-be Pa r t i c ipan t s  had previous t r a i n i n g  expdrience 

both at  home and abroad. 

2. AS regards the  cr i ter io/reaswns f o r  s e l ec t i ng  the 

pa r t i c ipan t s  i n  the  ACAD, the study shows t h a t  58$ were 

nominated f o r  enhancing t h e i r  knowledge, s k i l l  and attutucle 

while 54.54% were not aware uf the reason f u r  t h e i r  numina- 

t i o n  i n  the course. 50.90% were se lec ted  f u r  the course only 

because nomination was wanted by I2atablisiment Division. 

Only 47$ were se lec ted  f o r  the course f o r  e f f i c i e n t  handling 

handling ;md e ~ l v i n g  the  p;'oblems faced by them in t h e i r  

day-to-day business. 

It is found t h a t  nene ef the  Par t i c ipan ts  were f u l l y  

aware of the  reasons f o r  t h e i r  se lec t iun  i n  the  ACAD. 

3. The opinion sumery of the  throe ca tegor ies  of res- 

pondents (keypersons, t ra ined persons & wruld-be-trained 

persuns) reveals  t h a t  the  present object ives  rf the  ACAD 

a r e  s e t  very much appropr ia te ly  i ~ a b l e - 5 ) .  They a l so  suggea- 

ted the  inc lus ion of some new objectives(~nnexure-Hj.  



4. 83% of tho trained respondents and 74.8% of the 

would-be-trained respondents opined that the ACAD should 

be made a compulsory course for all mid-level officials 

( ~able-61. 

Tho ACAD is found to be useful to its clientele as 

8% of the respondents opined that they were very much 

benefitted by attending the course-(Table-71, The respondents 

were already trained in the ACAD. 

6. 72% of the respondents opined that the present 

duration (3 months) is just right. Yo can accept it as the 

views of the majority  able-8). 

7. on looking self-assessment about their present per- 

formance, after attending ACAD-100% opined that they have 

gained analytic ability in shouldering higher responsibi- 

lities, 94% can run administratimn efficiently and can take 

proper decision, 87.50% are well equiped in formulation and 

exeoutiun of develepn~ent policies, while 82.3% are able to 

handle financial ccmplexities in a better manner(Tab1e-11). 

8. Regarding the relevancy of the Modules on public 

Adtnini8tratiOn and Development Economics as are taught in 

.&CAD, the key persons have okeyed by 7% score to all the 

Modules. The persons already-trained in the ACAD opined that 

the Modules are relevant by mere than 86%. The would-be- 

trained persons advocate that the relevancy of the modukes 

are moro than 70% j~able-251. 



It is worth mentirning hera that the folluwing 

topics uf different modules individually scared 10% 

relevancy I 

a) Rulea of Business (Table-161; 

b) Coarmon errors in decisiun-makiny(~ab1e-15); 

c) P l a ~ i n ;  Process : Nativnnl lave1  able-19)i 

) Strategies for agricultural development  able-21). 

on the other hand, they suLgested dropping of the 

two topics namely- Role of entrepreneur in develrpment 

and privatisation  able-20). 

9. ~ m o n g  the respondents the key persons viewed that 

the system of extensiun Lectures as frlluwad in the course, 

is 91% relevent. The already-trained raspvndents find it 

92% relevent, while tha yet-to-be-trained respundents opined 

that it in relevent to the qxtant rf '78%  able-24 and 25). 

sene of the dignitaries suggested that the bystem of 

extensirn lecture can be enriched by inviting the Secreta- 

rims, Foreign Mission Chiefs and important buyiness figures 

tu deliver lectures m specific issues. 

10. Regarding foriegn study teur most rf the key paraens, 

trained perusnr, and yet-tr-be-trained pernvns opined that 

it i~ really needed to be inecluded in the cvurse for diffe- 

rent reasuna  able-26). only 4 key pardrns declared it as 



wastugo of mmney and 2 su~geeted that there should be no 

system of foreign study tour. 

11. ~ l l  the respondents made comments on the strengths 

and weakness of ACAD (~nnexures E k F). 

12. Most of the respondents favour that the examination 

system in the ACAD needs to be changed te make the course 

more acceptable and ueeful to the clientele. 

13. The respandents suggested that in addition to the 

present curriculam of the ceurse some mere aspects, if 

added, may enrich the course to a great extent. A full 

list of their sug~estiona on this issue may be seen in 

Annexure-G - of which, interalia, the follewingm may be 
cunsidered as important a 

a) Basic knowledge on computer, 

b) Arran~ement of more internal teur, 

c) Inclusion of topics on development of moral r 
courage, 

d) Role of communication sectors (PT k T) on 
economic development, 

e) Fiscal pelicy and menetary manangement, 

f) Rural finance, 

g) Preparatisn of PP & TMP, 

h) Administrative Pre-csnditions for a successful 
take-off, 

i) The cultural gap which inhibits/delays 
development, 

j) Experience of develmped oouutriee and the deve- 

loping countries of South East Asia in their 
development efforts. 



14. On peravnal interviswa a good number wf rsspundenta, 

both trained and yet-tr-be-trained, suggested that BPATC 

must excereisa their full consciuus with utmost care in the 

selactiun of speakers fur tho ~uduleu/topics. 

15. The end-off-crurse Evaluatiun reprrts of the past 

ACAD reveals that the fvrroer participmts suggested fur an 

incrraaa in the number of Seminar anit Syndicate presents- 

tion - along with ensurin~ the active participation of all 
the members of a particular syndicate. 



1. ~ e v e l  of the  pa r t i c ipan t s  f o r  ACAD, meant f o r  

mid-level o f f i c i a l s ,  sheuld be on the  basin of t h e i r  pay 

sca le .  Ignoring the  cadres,  the o f f i c e r s  serving in the 

s c a l e  of Tk. 3,700/- and above but belvw Tk. 4,750/- 

shvuld be se lec ted  f a r  the crurse. 

2. The o f f i c e r s  who w i l l  be able t a  render a t  l e a s t  

10 years  of se rv ice  a f t e r  the t r a in ing  shvuld only be 

se lec ted  f u r  the  course - and t h e i r  age l i m i t  may be  40 

years  t o  50 years. 

3- The mptimum number of pa r t i c ipan t s  i n  every cvurse 

shwuld be 20-25 only - which is ideal .  The nomination cf the 

pa r t i c ipan t s  by the Ministry should reach the cen t re  much 

e a r l i e r  and t h e i r  nominatiun must be ensured - f a i l u r e  t o  
, 

jo in  the cvurae shvuld be suverely d e a l t  with. 

The crurae  shuuld be rasidmntial.  

5. Duratiun uf the c+urse should reuain  12(twelve) 

weeks - as  i t  is  nuw. 

6 .  The course should be made ccmpulsery f o r  a l l  mid- 

lava1 o f f i c i a l s  and i t  shr~uld be t rea ted  as a pre-ccmditiun 

f u r  f u r t h e r  promotion. 



7. Keeping the present objectives of the ACAD intact, 

some new objectives such as - to acquiant them with the 
recent development of Behavioural science, to make them 

aware about the recent follew-up techniques and to imbibe 

in them the social and moral values - should be added. 
8. The present course curricula is found need based 

and realistic and may be enriched with the addition of the 

following different aspects, such as : 

a) Basic knowledge on computer science, 

b) Toipcs on the development of moral courage, 

c) Fiscal policy and monetary management, 

d) Preparation of PP and TAPP, 

e) Administrative Pre-conditions for a successful 
take - off, 

f) The experience of the developed and the develop- 
ing countries in their development efforts. 

9. More emphasis meed to be given on the preparation 

and presentatien of Seminar papers and Syndicate papers. 

within the training period the Participants should prepare 

and present, inter alia, at least two Seminar papers and 

two Syndicate papers. The active participation of each 

member of the Syndicate must be ensured. proper logistic 

assistance may be provided for this and in the presentation 

session the respective participantls controlling officer 

may be invited to chair the sessien. 



10. Study teura  - both within the cvuntry and r u t s i d e  
t o  

the  country is needed be well s t ructured.  The study t e u r  / 
repor t s  should be sent  t o  tha  respect ive  au thor i ty  ef the 

prvjac ta  virii ted - beth i n s ide  and euta ide  the country. A .. 
copy rf the raprrtic ahruld alsm be sen t  t e  the pa r t i c ipan t l a  

con t rv l l ing  o f f i ce r .  

11. &Waning - study - t ou r  r r  12 hvura - study - t r u r a  

may be arranged every ffoDtnightly. Sometimes rn-ths-spot- 

wurkshep may be rrganised a t  v i l l ages ,  unions o r  upazi las  

nearhy the centre.  

12. Trad i t iona l  exasinat ivn system ahauld be replaced 

by introducing vbject ive type rf examinatiun. Eraruination 

phrbia may be removed with the  intrumuctiun rf buth formal 

m J  informal exawinativn aystam. There shruld have arrange- 

ments f e r  pre-test  and peat-taut far the par t i c ipan ts .  

13. Evaluation repor t s  of thw pa r t i c ipan t s  should reach 

cen t ro l l i ng  Ministry and the p a r t i c i p a n t ' s  c e n t r r l l i n g  e f f i -  

ca r s  within ena runth f r u m  the data ef  clusinc: the ceurse. 

14. ~ r r a n g e u ~ c n t s  may Le mado frr b a t t e r  i n t e r a c t i o n  of 

ideas amung the p a r t i c i i ~ a a t a  ef d i f f e r en t  couraea i n  the 

cent re  at a t i w w  througli a j r i n t  g e t - t ~ g e ~ h e r .  



15. Mmdulea present ly  taught i n  ACAD may be up-dated a t  

the  i n i t i a t i v e  m f  the  centre through a ~eminar/w$rksho~ with 

the  Pa r t i c ipa t i on  m f  high l e v e l ,  mid-level mf f i c i r l s  and 

Professionals .  A Module mn mfficm Managenlent cotaining 

the t a p i c s  l i k e  recruitment ru l e s ,  d i s c i p l i n e  and cmnduct 

ru l e s ,  prmcedure rf framina. charges, cash rnanageu~ent e t c .  

may be included t r  the ex i s t i ng  curriculum. 

16. Zxtensiun l ec tu re s  mn current  i s sues  and fmreiyn 

r e l a t i o n s  may be arranged. I n t e l l e c t u a l  g i an t s  from within 

and mutsida the ceuntry, Frrmign Misaion Chiefs w d  renmwned 

business f igures  may ba inv i ted  t o  de l i ve r  l e c t u r e  mn 

epec i f i c  issue.  



- !cse; \rch x'rojoct of "~ssosSrd? l l t  of 

T r - i n i n q  nee<  of m i d - l e v e l  orf  i c ~ r s . "  

Questior-nniro f o r  tl-.e o f f i c i n l s  

Trained i n  t h o  ACAD Course 

( q -  I! 

T . 1 i3duc.-tionnl nua1i f ic : l  ti.-::is 

. . . Age 

I .> Y c s i s n n t i o n  

: .4 2;-f i c i - 1  address  a n d  t e l ephone  no, 

1 . 5  ",;me of  t h e  CnCrc 

Non-Ccilre : 

: 46 : .~ :n t iun  the  number o f  t:-:e ; m u s e  
you h;lvc nttcndec! I n  PAT C. 

' .7 ~ c n c t h  of s e r v i c e s  

21 - 3C I I 

30 n above 



2.0 F rev ious  t r a i n i n g  expe r i ences  both  w i t h i n  

t h e  coun t ry  and abroad : 

I Country : 1 S u b j e c t  

- 
2.1 Give r e a s o n s  f o r  which your P; inis t ry/Organj  s n t i o n  

nominated you f o r  t h i s  Course : 

( P l c a s c  t i c k  more t h a n  one) 

( Nominatr-d by t h e  a u t h o r i t y  - /7 
(7 )  T r a i n i n g  is  mandatory f o r  Promotion L7 
(C) Nomination wantcd by t h e  E s t . . h l i s h - .  

munt R i n i s t r y  L7 
( G )  P o l i c y  of t h e  ; . u th? r i t y  t o  t r i t i n  

some o f f i c e r s  

. , 
(E) Tr , - in ing  course  n v n i i n b l e  i n  Y;.TC 

(F) Enhancing knowledge, s k i l l  and a t t i t u d e  L7 
( G )  For new p o s i t i o n s  w i t h  more rospon- 

s i b i l i t i e s / s p s , c i n l  assignment - 1 7  

( H )  For developing tho  e x i s t i n g  s t a n d a r d  
of work i n  t h e  o rg ; . n i s a t i on  - 1 7  

(I) For c a r e e r  p l ann ing  



(J) To w a i t  f o r  nex t  p o s t i n g  

( 1 : )  B e t t e r  deve lop ing ,  gu id ing  and 
d i r e c t i n g  t h e  s u b o r d i n a t e s  

(L) To grow more conf idence  i n  
d e c i s i o n  making 

(B) lrlorc e f f i c i e n c y  i n  handJ&qg anq 
s o l v i n g  problems 

(N) To overcome ovemll  clef i c i e n c i e a  
i n  doing jobs  

2.2 How much have you been b e n e f i t t e d  f b  
a hl ;'c,,~ 

40% 60% 80% C 
0 

Oh,. 
aa 

--/----7 

2.3 k f t e r  go ing  through t h e  cou r se  a r e  y < 
Qu 

"'a*, 
den t  i n  doing t h e  f o l l o w i n g  works i q  

c CQ 

Ca"'~lI, s h i n s  your p r e s e n t  job. 

If y e s , i n d i c n t e  pe rcen tage  

F lnnning  

Crgnn i s ing  

F o l i c y  f o r m u l a t i o n  

D e  l c g a t  i n g  

Budgeting 

E s t a b l i s h i n g  p rocedures  

K o t i v a t i n g  

I n t e g r n t i n q  a c t i v i t i e s  
o r  co -o rd ina t ing  

S u p e r v i s i n g  

Compromising 

. .d j u s t i n g  

Yes 

1 7  
m 
1 7  
L7 
1 7  
1 7  
-7 
-7 
1 7  



2.4 , D O  you f e e l  t h a t  t h e  course  could  a p 1 ) r o p r i a t e l ~  

c a t e r  t o  t h k  necds of t h e  p a r t i c i p a n t s  of  d i v e r s e  

o r g a n i s a t i o n s  ? s u b s t n n t i . ~ l l ~ (  y e s )  r a r t l y (  y e s )  

2 .5  Should t h i s  cou r se  be compulsory one ? 

Yes N o  

(Use e x t r a - s h e e t  if neccs so ry )  

3.0 Fol lowings  a r c  t h e  o b j e c t i v e s - o f  ACAD Course. Do you 

t h i n k  t h i s  o b j e c t i v e s  a r e  a p p r o p r i a t e  ? 

Ycs No 

1. To. i n c r e a s e  tilo e f f  i c i a n c y  
of mid- level  o f f i c e r s  

2. To enhencc t h a i r  c a p e b i l i t y  
f o r  qu ick  decision-rnzking 

3. To providc  an  un . lo r s tnn l ing  
of co~amunication proces ,s  f o r  
e f f i c i e n t  d i s p o s a l  of t h e  7 
Govcrnrncnt b u s i n e s s  and t o  
augmcnt t h e  r e l a t e d  s k i l l s  . 

4. To r : t i sc  t h e i r  e f f i c i e n c y  i n  
t h c  a t l m i n i s t r n t i o n  of d i f f e -  
r e n t  p r o j e c t s  by acquan t ing  
them wi th  t h e  cornplex i t i cs  
of economic dcvelopncnt  an(! 
P u b l i c  Atlrpinistrntion 

. 5 .  To f u r t h e r  a c q u a i n t  thorn \fitl? 
t h c  fundamental  i s s u c s  of 
cconomic dcvelopncnt  1 7  1 7  



6 .  TO i l c q u a i n t  t h e  p a r t i c i p a n t s  
w i t h  t h e  procccture o f  p u b l i c  
h u d g c t i n g  and  f i n n n c i n l  
c o m y l e x i t i c ~  

7 .  To s h a r p e n  t h c i r  a n a l y t i c a l  
n b i l i t i c s  w i t h  a view t o  p r c -  
p a r i n g  them f o r  shomlc!ering 

1 7 . 1 7  
h i g h e r  r e s p o n s i b i l i t i e s  f o r  
p o l i c y  milking 

3 .  A s  p c r  y o u r  o p i n i o n  what o t h e r  o b j c c t i v c s  ncecl t o  be 

incluc't.17 i n  t h e  p r e s e n t  o b j e c t i v e  of ACAD Coursc .  

3.2 Go you t h i n k  any  of t h e  o b j c c t i v c s  a r c  t o  be o m i t t e d  

frorn t h c  existing o b j c c t i v c s  ? 

(if  y c s  which o n e )  



1 . 3  Give your Opinion about  t h e  fo l lowing  r equ j r cmen t s  
t e 

t h a t  a r e  t o  he f u l f i l l e ( i  i n  .l.Ci,U Course by ,gnr t ic ipan ls  

1. Compulsory s t a y  i n  t h e  
dormi tvry  

Yes No 

2. Be p u n c t u a l  i n  a t t e n d i n g  
a l l  a c t i v i t i e s  prescribed .Ex' 
f o r  t h e  Course 

3. To a t t e n d  a l l  s e s s i o n s  as 1-1 p e r  schedule  

4 .  To unrlcrtaake f i c l d  v i s i t s  
and w r i t i n g  r o p o r t s  - 

5. Submit scminar p a p e r s  i n  
t imo 

1 7  - 
6. Take a11 - t e s t s  and oxami- /-/ 

n a t i o n s  f o r  c v a l u n t i o n  

7. E x i s t i n g  g rad ing  system D /7 
8. ..ny o t h e r  r equ i r emen t s  

4.0 I n  your op in ion  what a r e  t h e  s t r e n g t h  and weakncss of 

t h e  i.C!.l) Course. P i e a s e  g i v e  f r a n k  and s i n c e r e  remarks.  

S t r eng ths .  
- 

1 r 



5.0 Give your f r a n k  op in ions  r e g i ~ r d i n g  your p r e s e n t  

performances  i n  t h e  f o l l o w i n g  works. 

Very good Good i,vcrcrgc Below avc?laee 

; 

1. Formulat ion tind 

execu t ion  of  rlcve- 

lopn~ent  p o l i c i e s  

2. To t a k e  proper  

d e c i s i o n  

3. To r u n  adminis-  
e t r a t i o n  c f f i c i n t l y  

A 

4. More a n a l y t i c  

n b i l i t i c s  i n  shoul-  

d e r i n g  h i g h e r  respon- 

s i b i l i t i e s  

5 .  Handl ing f i n n n c i a l  

c o m p l c x i t i c s  i n  a 

b e t t e r  way 

8 

5.1 P l c ~ s u  i n d i c a t e  i n  t h e o r a t i c a l  k p r a c t i c a l  a s p e c t s  

of rhc Course. 



More t h e o r n t i c o l  

More p r i ~ c t i c a l  

3 F l ease  i d e n t i f y  3 a spcc t s  i n  which you nccd t r a i n i n g  

t a  improvo your o f f i c i c n c y a  per cxcc lcncc  - 

5 . 4  P l rnsc  g i v e  soma valuable  suggest ions  regnrrling 

LC.$D Course s o  that  i t  can bc devclopccl i n  be t t er  

way i n  fu turc .  



6 .0  ?'hc rnoi 'u l~!s / topics  of ,~c..u ~ o u r s c  irrc c i t c d  bclow. 

l ' l c n s c  ~ i v c  your  o p i n i o n  nl l ich mndulcs  n r c  most  r c l c -  

V e l l t , r c l u v a n t  and  n o t  r c l s v n n t  f o r  t h c  Course  

( F o r  n f f i r f i i ~ ~ t i v c  r c p l y  u s e  / 
For  n a g  t i v c  r e p l y  u s c  

H a s t  1l1:lcv;rnt Not 
r c l c v n n t  r c l c v a n t l  --- -- - 

C o ~ t l p n r . ~  t i v e  Govcrrimcnt Sys tcm 
7 r 7  /7 

E v o i u t i o n  o f  Dnnglarleul~ 
Conr t i t u t i o n  

S t r u c t u r c  of  t h e  Govcrnmcnt 
of !!:tngla tIes11 

S t a t u t o r y  , p o s i t i o n  of a 
put1 i c  S c r v n n t  // /--I // 

S t r i ! c t u r i !  o f  t h e  1.ocnl 
Gov,::.n~ltcrit i n  3;uiglalt;csl1 

1:cl . l i t ~ t ~ s l t i p  !Ict<iucn Cuvt . 
.~nr l  . i11)lic C u r p < ~ r . ! t i c ~ n  

I J r i ; ! i . i 1 8 1 ~ ~ s  o f  Stilt'! Po l  icy, 
I:un, '  :111t*itti11 r i g h t s  62 r o l e  
c r f  : . ; c 8 i c i t ~ r y  

, % ,:xf L I I ~ ~ V C  Power 1Jadcr 
Coils i i c u t i o n  

l ' t i ~ !  ! o~: is1 ; i4  u r c  nntl t h c  
A s s e W l ~ ' ~ y  ?rocc!clurc 



r 

F!, 402 S e c r c t n r i n t  Management -- -. 

Rules  of Uuviness 

Record Manngcrnont 

I n s p e c t i o n  

At t end ing  t o  Pa r l i amen t  

Q u e s t i o n  

Hole of t h e  S e c r e t a r y  as 

P r i n c i p a l  account ing  o f f i c e r  / ' /  /- / 
i i l r *  ' 

c o u n c i l  Committee, In te r -depar t -  
'Wental Coordinat ion and the 
S e c r e t a r y ' s  Committee 1 7  i' / 

Minutes and summary 
w r i t i n g  

P r e p a r a t i o n  and use  o f  
Repor t s  and A.C.R. 

~ e p a r t m e n t a l  Secrecy 

P:i 403 .'.dm, i ~ r i s  t r n t i v e  Communication 

Moaning o f  Co:~:~nunica t i o n  

Pornis of Comn,~i~ricn t ion  

i n  t h e  S e c r e t  < r i o t  

Meeting s r r d  CULL£ orencc  

Tcchniquas 



- 95 - 
I'.: 404 O?.p;;~nisntion Thcory 

An Ovcrvicv of Organi- 

t i o n  Thcory 

C l a s s i c a l  Thcory : 

S c i c n t i f  i c  ?4nnagnmcnt 

and , ;dminis t ra  t i v c  t h e o r y  

C l a s s i c a l  ' l t ~eo ry  : Thcory 

of Buro~3ucr ; I C Y  

Nco-Classir  : 1 Theory I 

Human i te la t  tons 

blodcrn Theory : Thc 

System c o n c ~ . p t  

Elodcrn T h e ~ . .  y : Organisn- 

t ionirl t~umi. .I i s m  -7 L I  1 7  

C r g a r ~ i s n t i o ~ : . - t i  Goal 

Informal C r , n n i s a t i o n  

Communica t i s n  

Adminis t ra t  ,vc  Loadersh ip  -7 -7 -7 
Culture ,Sociology and Adminis- 
t r a t i o n  of Bangladesh 

1 7  1'-/ /7 

I n s p e c t i o n  & J2valuation of 
an I n s t i t u t i o n  



Pi; 405 -. A d m z n i s t r a t i v e  Decis ion-Mnking 

N a t u r e  and  Types of 
Decis ion-Making 

P r o c e s s e s  of Dccis ion-making  

Common E r r o r s  i n  D c c i s i o n -  
making 

Dec i s ion -mak ing  Theory  : 
R a t i o n a l  Apprnach 

Decis ion-milking Theory  : 
I n c r e m e n t a l  Approach 

Decis ion-making  Theory  : 
The Mixed Scn::ning i p p r w c h  

Casc  S tudy  

F,l 4 0 6  P r o j e c t  Management - 
P r o j e c t  Cycle 

The L o g i c a l  Fr..~mawork 

N n t u r c  and Scc.i.)e o f  
P r o j c c t  i i p p r a ~  3 n l  

Selection o f  I ' ro  j c c t  

Types of TT' nri4 t h c i r  
:.pprova 1 Proc . ,  ,lure 



Projcc t  Irri1;1*.muritntion : 
I s s u c s  ilnc C*,nrtraints  

Proccdurc for Relcnse of 
Pro jec t  Futld 

Pro jcc t  P..oniroring a t  Local 
and Nat ional  Lcvcl  -7 

Proccdurc Tor Aided P r o j e c t s  1 7  

Projcc t  Evsluntion 

pro jec t  preparation and 
implementation a t  l o c a l  
leve1,probems o f  Coordination 

/-- / 

PA 407 v i n . ~ n c i n l  Managcmcnt 

Financia l  I!;rni~gcrncnt Ccnccpt 1'-/ 

Budgctinp // 

~ y p c v  of LI* rlgct i n s  1 7  

The Systcm ~f Government 
Budgcking 111 tir~ng ladcsh 1 7  

Delegation sT Financia l  
Powcr 



Role of  Fitlnnci;tl I n s t i -  
t u t i o n s  of Dnnglndcsh -- 

Hccruit~ncnr. System i n  
Publ ic  Syrbcn~ 

Pcrs2nncl Evnluntion and 
Promotion 

C u r r r ~ ~ t  I srucs  i n  Publ ic  
Pcrsonncl t~1'1nngurncnt 

DE 431 tlnaic I s s u e s  of Economic Plnnning/ 

The Nnturu o f  Dcvcloprncnt 
F limning 

Pliinnin;; P itdcl - I 

P l i~nn ing  I*:b,lcl - I1 
Planning Ci~.tg.! - I 

Planning S:. age - I1 



Problems i n  P l a n  Formula t ian  1 - 7  /-/ I<-/ 

Macro Fr;,mcworl: of Second 
F ive  Year P l a n  

The T h i r d  F ive  Year P l a n  : 
I t s  Macro Frnrncwoyk, S t r a t e -  
g i e s  and ac i : t o ro l  
L l l o c a t i o n s  

Group d i s c u s s i o n ( l s t ,  2nd and 
3rd F ive  Year P lans  o f  
~ a n g l a d e s h )  

Resource rnobi l i sa t ion  f o r  
p lanning  process  

Review of contemporary ~ D P  

Planning p roces s  : Nat iona l  
l e v e l  

P l ann ing  Espor ionccs  : 
Frnnce and C.S.S.H. 

P l a n n i n g  i s ~ e r i e n c e s  of 
Dnn.rgla desh 



UE 432 Planning Strnta&es 
in Ui~n,~I:rdesh 

lrloctnimg rind Chnractcristics 
of Economic Devclopmcnt 

Thcor is& .un Economic 
Dcvclopment 

Cboicc of Tcchniquos and 
Technology Trnnsfcr 

Allocntirig Tnvf stment 
Rosourccrs 

Role of Ix~r'ustry in 
Economic 91:vclopmcnt 

Role of Mil~.powcr and Stra- 
tegies for Crcntion of 
Employment 

Economic Development a Lsu 
and Administration 

Foreign kid and Economic 
Development 

Selection and transeer of 
technology . 

Role of Entrepronurer in 
development-privatisation 

yrivatisytion 



DE 4 3 3  S t r n t e g l u s  f o r  R u r a l  and  ; . g r i c u l t u r n l  
Dc~vclo~rrrtcnt i n  U;inslndcsh 

P o v c r t y  i r i  B;~i lg ledcsh  : 
L e v c l s  nnai D i ~ n c n s i o n s  

P o p u l a t i o r l  g rowth  and  .. 
Economic Devulopmcnt 

S t r n t a g i c s  f u r  . \ g r i c u l t u r a l  
~ c v o  ~ o l ~ ~ n e i r  !: I 7  // 

S t r : ~ t c g i u s  f o r  Wntcr  R c s o u r c c s  
Dave lopmcn t -7 -7 

S t r n t e g i c s  f o r  F i s h e r i e s  and 
F o r c s t  H C S L ~ U W C ~ S  Devclopmcnt // // 

S t r ; l t e g i c i i  f o r  L i v e s t o c k  
R e s o u r c c s  

S t r n t c g i c r  f o r  H u r n l  Develop- 
lncnt i n  H;t:tgladeal~ - 1 7  /y 

. . 
S t r : ? t c g i u r  f u r  Employment 
Gcner . t i ion i n  R u r a l  ;mea 
i n  Bnnglndosb 

R o l e  o f  NCi:, s i n  R u r a l  
Dovc lopmcn:. 

O v c r : ~ l l  S $ r . i t e ~ i c s  f o r  
k l l c v i a  t ica t  c ~ f  P o v c r t y  
i n - R n n g l a d ~ . s l ~  



S t r a t e g i e s  f o r  i n d & s t r i a l  
devnlopment  

E d u c a t i o n  p o l i c y  o f  
Banc ladesh  

~ e u e n t r a l i s a t i o n  f o r  rural 
deve lopment  i n  ~ a n g l a d e s h  

U p a z i l a  s y s t e m  and  r u r a l  
deve lopmen t  

FZood c o n t r o l 1  and irri- 
g a t i o n  e x t e n s i o n  

Croup  d i s c u s s i o n  : (Agr i .  
dev .  & l a n d  re form)  

Group d i s c u s s i o n ( ~ d u c a t i 0 n  
T r a i n i n g  & dev.)  

Group d i s c u s s i o n ( G r o w t h  
C e n t r e  and U p a z i l a  
sys t em 

GE 434  I n ~ s ! r n ; r t i l ~ n n l  Economic I i c l i l t i ~ , n s  - 

I n t u r n n t i g  nn i. Ecr~nomic  h ,  ! . , t ~ c .  . , 
t \ o l n t i o r ~ s - 1 - l i .  ? o r i c n l  Back- 
ground  & Lin:: bc tween  / / -7 /7 
F o l i t i c s  :~nrl l:conomics 

Countl-ic!s , i r t . '  Cliirngcs i n  t h o  
I n t e r n . \  t i f ~ n . .  t i < c  o n o ~ ~ l i c  
1iel;i t i o n s  

I-- / / L / 

UreLton \iood %y.3t t .m :ind 
R e c e n t  ? ; o n c t ~ . ,  y Itcf orniv 



I n t c r n a t ~ a n o l  C a p i t a l  Flows . 
and 1ntcr:l.l t lonn F inanc ing  
Agencies - I & 11 /-7 1 7  /7 

l r l ternii  t i u n n l  Commercial 
Eystcm ; ~ n d  T h i r d  !Jorld 
Countr  icv 

North S o u ~ l i  Ucbatc 

Emergence of OPEC and 
o t h e r  Pri8td.m-y C u r t a i l s  

Towards ~1 it~cw I n t e r n n t i o n o l  
Economic ( ' r dc r  /7 /--- / /7 

Asia and  NTEO 

Asian azld t11c New I n t c r n a -  
t i o n a l  Ec~:.omic Order 

Duvalopmcui of t h e  I n t e r n a -  
t i o n a l  Monatnry System 

Business  o f  I n t e r n a t i o n a l  
t r d e  : Role of GATT and 
UNCTAD 

b lob i l i s a t i on  and Adminis- 
t r a t i o n  o f  Foreign Aid 

I n t e r n a t i o n a l  deb t  crisis 

North-South deba te  and 
NIEO 

Prospec t s  o f  Regiond 
Co-operation 



1 h Q 3 - 
Private  Foreign investment 
and Multinational corpn.,  // // // 

Evolujdt i on  of Int e r n n t i u r i a l  
Economic order /7 1 7 7  

Neo, Internat ional  
Economic Order 

Etodulc 462  : C:rso&udies of  D o v e l o ~ n c n t  Projrcts --- * - 
Extension and 1rcsc:irch 
Pro jec t  

. l p r i c u l t u r ~ ~  I .  :iurill 
T i :  I ' ~ C J J S . ~  t 

B;tnylnrl~>sh J U T .  :ic.~:d Projec t  /7 1 7  1 - 7  



-. - - .- - ~ . .  . . 

Modulo - 471 : E x t e n t i o n  L c o t u r c s  - 
P o l i t i c a l  L c a b i l i t y  and :: 
Econoniic D L  : c  lopment " ' / 7 1 7  

P u b l i c  S c r v . i n t s  Conduct 
and U i s c i p  L.~nc  

:.dministrn t l v c  E t h i c s  and 
; . c c o u n t i ~ b i l  I.. ty  

S o c i a l  P O W I : ~  Structure and 
Elirninatiorr of P o v e r t y  

D o n d t i o n n 1 i a : ~ t i o n  o f  Finan- 
c i a l  I n s t i t u t i o n s  and 
S o c i a l  J u s t i c e  

/I /7 // 

Module - 4 5 ;  ; Study Tour -. 



7 . 0  Please : ivc  su.gyest ir ,ns  for1  o t h e r  t o )  i c s / n o d u l c s  which 

you th i . ! l<  will b e  ai ! i .ro?rintc  for  t h e  mid l e v e l  c o u r s e  

t h ? t  L i r f .  n o t  included i n  t h c  .';CALI Course 

Uo'you th ink t h e  f o l l o w i n 3  r i o d u l e s / t o i ; i c s  a r e  Inore 

n e c c s e i l r y  f r~r your i;urposc? 

Ycs - 
('f f i c e  bl;~nngemcnt 1 7  

'rocurcrncnt 1;rocedures 7 
L ) i s c l l l l i n e  and coriciuct ~ ~ u l e s  /'-I 

;:r,nduc t i n g  Judgcnc' l~t  r-7 

, b i l i t y  t o  g e t  the  work (:on12 
~ n ~ i l y  by o t h e r  o f f i c e r s  7 1 7  



Iiercnrch Pro j o c t  : kssessment of 

Training Nccd of I l id- leve l  Coursc 

Questionnaire f o i  t h e  Yaperiors of 
t h o  n o ~ t i q i p m t  ( o f f i c i a l s  trainPd i n  the ACAD) 

( ri - 2) 

1.0 Name 

1 . 1  i. ye 

Kducntionnl .u.lllf i c a l i o n  

Dcsignntioxi 

,.iddress and telephonu 

Ni~mc or thc Cadrc 

Non Cadrc 

1 .6  Total  lcngth of Survicca 

1.7 Sxgnnturc 



2.0 P l e a s e  g ive  t h e  r e a s o n s  of a . e l e c t i n g  t h e  o f r i c c r  

f o r  I*.CAD Course. (morc t h a n  one) 

T r a i n i n g  i s  mandatory 
f o r  promotion 

Nomination wanted 
by c s tnb l i shmon t  

Enh,~ncing knowledso 
Skills and a t t i t u d e  

For new p o s i t i o n  wi th  
more r e s p o n s i b i l i t y /  
s p e c i a l  :~ssignrnunt 

For  deve lop ing  t n c  e x i s t i n g  
stn:xdnrd of work i n  t h e  
o rynn i sn t  io11 

For C i ~ r e e r  plilillling 

1'olj.cy of t h c  au t l ro r i t y  
t o  t r a i n  sornc o f f i c e r s  

For b e t t c r  Supurvisirrg 

For making b o t t c r  i i c c i s ion  
Mdliing 

Itor b e t t e r  o f f i c i o n c y  
i n  problcm s o l v i n g  

To overcome o v o r n l l  
d o f i c i c n c i e s  



t l )  30 you i l l i l l k  t i l U  officc1- 1181.5 beoil ~ ~ 1 1 1 ~ ~ 1  

b c n u l ' i t t u d  b y  ..c:.> Course ? 

" 3 -. I)o you f i n d  thnl. tho  T i - - ~ - i ~ i u d  ol*f j .ccr ~ I L I W  i s  i i l a r ~  

able t o  handle  rtlu f o l i o w i ~ l g  ; ~ c t i v i t i c ~  

confidljn t ly 

.. 
a us.  PJ 0 :~t:rcc .nt(%) 



2.4 F o l l o w i i l g s  , t rc  t h e  oh j o c t i v c s  01' ,.C..ij Cot i rsc .  

P l c i ~ s t ?  g i v c  y o u r  o l , i u ion  c t ~ o u t  t11c n j j i s r u l , r i . l t ~ ? ~ l c a s  

o f  tht2.94?. 

r, -. To c n n s ~ i c c  t h c i r  c i iy ) . -b i l i t y  fox- quxcK cicci!iion- 
rn?t k i n  y . 

2. To p r o v i d e  nn u n d ~  l'st ndin:: of coc~r-~ . r l~ ic ; t l  i o n  
p r o c c s s  f o r  u f f  i c i u , ? t  d i s p o s a l  of t l l c  
C;ovcrnr.iont bus i r iusu  ;inti nu!g~i~cl~t L l ~ i !  r c l ; ~  C t 8 t l  

s k i l l s .  

4. To r a i s e  t h o i r  i . f f i c i c n c y  i n  a d i ~ i r ~ i . s t r i ~ t i o m  
oC r l i f f ( : r ~ n t  p r o j d c t u  by' : r c q u i ~ i n t i r ~ : ~ ~  t l ;cn v l t h  
tllc c o m p l c x i l i c s  o f  cconor ,~ ic  t luvc l  o~ir.u!lrt 
&:id r u b l i c  :.dl:ii~~i:jt'ri~ t i o n .  

6 .  To a c q u n i n t  t h o  p i t r t l c i p u r l t s  w i t 1 1  t t iu p r o c e d u r e  
of [ ~ u l ~ l i c  t ~ u d ~ c t i i ~ : :  ;,rid i ' lrl,u~c 1.~1 uc~~ .~ , r lux iL lus .  

7. To sh i l r l jo r~  t h ~ , i r  i ~ n ; ~ l y t i c . i l  ; ~ b i l i ~ i t . s  b r i r h  ii 

viuw t o  i ~ r ; . l ~ i ~ r i n t ;  trlunl lor .  s l i u u l d c r ~ i ~ l ;  t t l t :  

h i g h e r  r t : s i , o n s i l > i l i t i t : j  l o r  p u l i c y  , r t ;~kins .  



20 YOU chink somu otllor o ~ j e c . t i v c s  trhould 11c l t ~ c l u J c d  

i n  tlic 1.C 3 Courcc ? 

T o  be i n c l u d e d  --- 
1. 

Slloulrl n o t  be i i ~ c l u d c d  -- - ---- ----- 

, . 
2.6 G i v e  ywdr opinion:; on rhc follo\?in,rr rc<r~?l-~::;~.:~:is 

I. S t a y  i n  t h c  d o r ; . ~ i t o r >  1'-/ -- -- /- / /--I 
'1 . . ~ u r l c  t u ; ~ l i  t y  /-I' ' -7  ---- 1. ----- ' --- r-7- 
3 .  F u l l  n t t e n d e r ~ c c  i n  

a11 s u s s i u n s  of , . -  
/ I 

/------ 

the Course -- -- -.- ,' 17 ' -- 
) i s  P d r t i c i j , o  i o n  i n  r i ~ l d  

v i j i t s  *:id i - c ~ > o r t  /----' ---. / 
wri t in :? ;  

6 ,  tr. ' 8  , c ~ n g  .: : ~ a r r  i l l  a l l  
~,x;::'~ilii::Fon rez t r :  
f o r  c.. .r;~lun t i o n  



3 so P l e a s e  comment 011 t h e  weakness  and s t r e n g t h s  Of 

t h c  .'.C..U Coursr?. 

P l c a s e  g i v e  a coml)nr . t t ive r e p o r t  o f  t h e  'Trninod 

of f  i c i i r l s  n s  r e y i t r d  t o  h i s  dr;vc!lopsrent i d t o r  tri8irrirrg 

and  bcf  o r e  t r n i n i n y .  

( p l e a s e  p u t  1 , 2 , 3 , 4 , 5 ,  which i n d i c a t c  1 - L e s t ,  

3 - nludium, 3 - good,  4 - avcr i ige  itnd 5  - below 

a v c r n g e ]  

(lr'or T r a i n e d  o f f i c i a l s  i n  ..C,.U Courst! ) 

Uof o r o  C t c r  
t r i r i  t r a i n i n g  

' ~ r ~ i ~ l y t i c  a b i l i t y  

E~ i thus i i l sn i  f o r  work 

Co-o rd in i t t i ng  a z i i l i t y  

SenSu oP d i s c i p l i n u  



. .f t c r  
t r i t i n i n g  - 
1 - 7 7  

3 1 s c i p l i n a r y  a b i l i t y  

R e l a t i o n s h i p  w i t h  s u p o r i o r s  

~ e l a t i o n s h i , )  w i t h  s u b o r d i n n  t c  

Degree of r e s p o n s i b i l i t y  

L e a d i n g  . a b i l i t y  

l l i l l i n g n e s s  t o  work beyond 

o f f i c e  h o u r s  

I n t e . g . r i t y  

I ' e r f  ormance i n  work 

Communicating a b i l i t y  

S u p e r v i s i n g  a b i l i t y  

b i l i t y  i n  t a k i n g  s e c u r i t y  

measures  

Speed  o f  work i n ,  t h e  

p r e p a r a t . i o n  o f  budge t  

. b i l i t y  t o  f i l l u p  I M E D  f o r m s  

T o t a l  o u t  p u t  



5 -0  J o  you f i n d  thu d u r a t i o n  of tho Course is 

Too stmrt / Too l o n g  / J u s t  r i g h t  1 - 7  

6.0 r l e n s c  1:ive your o l ~ i r . i o ; ~  r e y ; ~ r d i t ~ y  f ~ r o i s n  v i s i t  

by 8CID pnr t i c ip . t n t s .  

f issc. . t i .nl  l ieccosary f o r  ir Chal l t i ,~gc  f o r  
cortcp;~r;.tivc s t u d y  i i cvc lo !~ r~c~~ i  6 

1- -7. -- /-----7 

Fur ;I c r l u i r  i ng  
f oro  ex-- .cricnccs 3 r o e i ~ l ~ ~ n s  ~ ~ c t l o o k  more knl~riledgc 

7.0 Give your v. t l . inble s l ;$~est i ' ; ions  f o r  t:>e f ~ . ~ r t l i c r  

d e v ~ l u l ~ l ~ ~ c n i :  of t h e  Coclrsc. 

8.0 The modules / topics  o f  ACAD Course a r e  c i t e d  below. P l ease  

g i v e  your op in ion  which modules a r e  most r e l e v a n t , r e l e v a n t  

und n o t  r e l e v a n t  f o r  t he  Course 

(Fo r  a f f iNna t ive  r e p l y  use  

For  naga t ive  r e p l y  use  
J 

X 

( AS IN L(uEsTIONGAIRE NO. I ) 



norG neccss i l ry  and u s e f u l  for o f f i c o r s  ef 

2 ,  : i d m i n i a ~ ~ . . i t i o n  
Cornmunic 1 ciun 

Ye:; -- No 

/--- / / -- / 
I- 

1 - 7  1 7  

. 2 i s c i p l i n u  and Conduct 
.l u l c s  

6 .  Conduct i n g  Judgemcill; 

8 .  C;.ISII n~.an~igei.~cnt /--7 1 7  - 
( if  any tllorc i l c n s c  ~ i , . e o i f y )  



~ ~ u ~ s t j o r ~ n i ~ i r e  f o r  tlic ~ l - f i c ~ r b  y e t  
t o  be: t r d i n o d  i n  ;iilv;incc! Course 1.n 
Aclmirlie.trntion and Ucvalopn~clrt 

(A C A i)) ( Q  - 3 )  

Ucs icnat ion /  

o f f i c i a l  a d d r c s s  

1.3 Educn t  ionn 1 

q u a l . & t i c a t i o n  



Previous t r a i n i n g  experiences  both wi th in  the 

country and abroad : 

1 I I I 
i. ; Country : I I S'ub j e c t  Dura'tion F l h c e  

I I I I 
I I I)-. 

I I 
I 

I 1 
I 

I 
I I 

I , . 

I I I 
1 I I .  I 

B : Abroad : I I Subject  : ~ u r n t k o n  ; Plncc 
I I I I 

lIhat do you r e a l l y  expcct  from the i~C/;D..Coursc 7 . 



In your o y i n ~ o n  what are the "~,,l-. a i d e  you l x k u  

t o  overcame through t h i s  course 2 

2- 5 Do you fccl the course should bc compulsory one? 

Give Rerrons for  your itnsver. 

(Use extra shoot if necessary)  



% k  Do you think you w i l l  be able t o  perform 

the fo l lowing  a c t i v i t i e s  i n  a b e t t e r  WnY af ter  

such t ra in ing  ? 

Planning 

Organising 

P o l i c y  formulation 

Delega t i n y  

Motivating 

Communicnt ing  

Leading 

i.dopt ing 

Supervising 

Compromising 

,;djustiny 

Yes 

1 7  

L7 

L7 

1 7  - 
-7 

I 7  

/7 

/7 

L7 

1 7  

L7 



3 . 0  Givc your f r a n k  opinions regarding your l r c s c n t  . 
performance i n  the fo l l owing  works. 

V T Good Good r.vcraye - -  
.. Formulation and 

Exccutibn of 

c~cvc  1 opmunt . I !  1 7  /7 

2.  TO take 1.ropor 

d e c i s i o n s  

3 .  TO run adminis- 

t r a t i o n  o f f  i c i -  
e n t l y  

1 7  

4 .  S h o u l d c r i n ~  higher , .  

r e s p o n s i b i l i t i a u  / 1 .  L I Z 7  1 / 

nnd s o l v e  the  , 

problems on finan- 7 7 
C i n l  c o n p l e x i t i c a  , 



The fo1lowin.g a r e  t h e  o b j e c t i v e s  O f  t ho  Course. 

D O  you f e e l  some more o b j e c t i v e s  should  he ir icludcd 
. . 
o r  p r e s e n t  o b j e c t i v e  a r e  okay. 

1. To i n c r e a s e  t h e  

e f f i c i e n c y  of mid- 

l e v e l  o f f i c e r s  

1 . To enhance t h e i r  cnpa- 

b i l i t y  f o r  qu ick  

decision-making 1 7  1 7  

3 .  To p rov ide  an under-  

a t ~ t n d i n ~  of cornn~dni- 

c a t i o n  p r o c e s s  f o r  

e f f i c i e n t  d i s p o s a l  

cof t h e  Govornmcnt 

h u s i ; l c s ~  and $0 agyment 

t h e  r e l a t e a  d k i l l a  

' t .  To r a i s a  t l t c i r  c f i ' i c i -  

crrcy i n  ' id~nin i s  t r ~ i t i u n  

of d i f f e r o u t  p r o j e c t s  

by acqui t in t ing  tkeur w i t h  /-I 
t h e  c o m p l e x i t i e s  of  

cconolnic d e v e l o p m ~ n t  

and I 'ub l ic  ; .dmin is t rn t ion  



5 .  To fur ther  a c q a n i ~ ~ t  

thorn with t h e  fund']- 

mental i s s u e s  of 

economic dcvelopnent 

6 .  To acquaint tho 

p a r t i c i p a n t s  w i t h  t h e  

procedure o f  9ubli.c 

budgotiny and f inan- 

c i a 1  complex i t i e s  

7 .  To  sharpen t h e i r  

a n a l y t i c a l  a b i l i -  

t i c s  wi th  a view 

t o  preparing them 

for  sl louldering 

the  higher rcspon- 

s i b i l i t i u s  for 

p o l i c y  mahi& 



5.0 r l c a s c  mcntion those objectives wh'ioh you t lai~tk,~ 

. t o  : bc included thc course. . . 

6.0 The modulea/topica of  ACAD Course are c i ted below. 

Please give your opinion which modules are most re le -  

vant, relevant and not relevant f o r  the Course I .  

(For af f inoat ive  reply uae J 
For nagative reply use X 

(AS IN QUESTIONNAIRE NO. I ) 



Research Projcct : 
Asscssmcnt of Training N e e d  of 
Mid-level Off icors 

Qucstionnnirc for key persons 

Name 1.0 

1.1 Designation 

1 .2  Address and telephone 

1 . 3  Total Expcrienccs in Scrvicc 

S ign,i ture 

Do you think that AChD Course should bc a 

compulsory onc ? 

Ycs 1 7  



2 . 2  What should bc thc  rczeons  f o r  s c l c c t i n g  tho 

p a r t i c i p a n t s  f o r  t h i s  Courso(,.C,~.3) ? 

For cnrccr  planning 

For promotion 

For b c t t c r  qua l i ty  of 
work 

For m;~king b c t t c r  
d e c i s i o n  

To ovcr come o v e r a l l  
Dcf i c i c n c i c s  



2 . 3  Idho shou ld  be t h e  sponsor ing  a u t h o r i t y  f o r  

s e l e c t i n g  p a r t i c i p a n t s  f o r  t h i s  course  ? 

/ R o s p c c t i v c  0 r y a n i s . t t i o n  of t h e  
p a r t i c i p a n t s  : 

/7 BPkTC 

/ Any o t h e r  

3 r O  ( a )  Do you f i n d  any gap y c t  c x i s t i n g  i n  o f f i c i a l s  

(Govt .  ) cvcn  n f t c r  kuch (ACI,D) t r a i n i n g  T 



(b) F o r  romuving such gap whitt s L t - 1 , ~  ~ i c ! t , c i  

t o  bc undcrtakcn 7 

-. 

4.0 F o l l o w i n ~ s  i t r t ?  thc o b j c c t i v u s  o f  ,.C,,L Couruu. : 1 t : i l . z ~ .  

u l v c  your o p i n i o n  about t l i u  a: ; . .ropi- i , i tcr~~:aa 111' t l r c . s< : .  
.d 

2 ,  To ~ ' n h i ~ n c e  t h u i r  c n p i i b l l i t y  f u r  ciuick decision- 

~ n ; ~ h i n y .  

3 .  To l jrovidc  ari un1.lcrstaric1in.g o f  . cc~mmunicnt - i~~n  

proccsn  for e f f i c i e n t  d i ~ ~ ~ o s i t l - . o f  t h c  Govuru- 

tnont b u s i n e s s  and ;iugit~cnt tllc rcl;: t c d  -Iri l ls .  



f, To r a i s c  t h o i r  c i f i c i c n c y  i n  a d m i n i s t r a t i o n  

of d i f f  c r c n t  p ro  j c c t v  by acquaint in!^ thcm 

w i t h  t h c  c o m p l c x i t i e ~  of economic d.veloyment 
, . 

and  P u b l i c  i rdmin is t rc~ t ion ;  

5. To f u r t h e r  iicquilimt them w i t h  tho fundillncnt;ll 

i s a u c r  of ccunomic dcvclopmcnt . 
6. To . ~ c q u a i n t  thct p . ~ r t i c i p ; ~ n t s  w i t h  t h c  

procedurc  of  p u b l i c  budgc t in~;  nnd f i ~ ~ i ~ n c i o l  

complcx i t i ea .  

7. To sharpen t h u i r  i lnn1yt ic ; : l  a b i l i t i e s  

w i th  n vicw t o  y r c p n r i n z  t l l u m  f u r  shouidor ing  

t h e  h ighe r  r u s p o n v i b i l i t i c s  f o r  p o l i c y  

milking' 



not  ; i c . c o s s c ~ r y  f o r  the Courac '? 

F.t i r l y  No t 
N ~ ~ U * J . : , - ~  11ccc:js.rry ncccs- 0 -lry 

3 .  Full n t t cndunce  i n  all 
sus:;iuns n f  tlto Coursi, 

I . . !  

4 .  P n r t i c i p ~ ~ t i o n  i n  f i c l d  

visits ;;nd A p o r t  

writing 

6 .  Tolc111.r p lrt i n  111 

ex-rrln : t i , . o  t e s t s  fur 

c v  ; 1 1 1 . 1  tic.n 

7. I'rcscrlt p:r . lding systctn 



6 .0  Do you think the dur l t i o n  of  Course ( 5  rn~mths) i s  

Too short  / Too long  - /7 
j u s t  r i g h t  1 ' 7  

7 -0 F l e a s c  g i v e  your opinion rog:;rding f o r e i g n  v i s i t  

by .?.CAD p a r t i c i p a n t s .  (P l cnsc  answer m o r e  th;*n one)  

Nccossnry f o r  
E s s e n t i a l  n compnrq t i v e  

study 

C h i ~ l l ~ ~ n g c  for 
dove1 npmcnt 

For acqu.:iring 
mart, knnvlodgc More cxpcr icnccs  Bro:?dons outlaok 

! Ins t .~gc  of money To bo c . , n c c l l e d  i ~ n y  othcr 



8 .0  Plcnsc  g i v e  your opinion nbout thc u s c f u l n o s s  of 

the  Coursc. 

9.0 P l c n s e  g i v c  your va luable  s u ~ g c s t i o n  f o r  furtticr 

devclupmcnt of t h e  Course. 



10.0 Thc modulus ( a l ~ l l ~ w i t l l  othcr  n c t i v i t i c s )  t h r ~ t  :>re 

t~suyht  i n  .'C,\D is  g iven  bclow. Do you thinh the 

modules have duly covcrud cvcrythiny necessary 

f o r  tho Coursc ? 

- -. 

3.  PA 403 .Idniinistrii t i v c  

Contrnunication 

4. PA It04 Organisat ion Theory 



10 ,  UE 4 3 3  S t r . r t c g i u s  for rturi.1 

: y r i c u l t u r u l  U c v u l u p n o n t  

i n  b . ~ n g l u d u s h  

1 1 .  DE 4 3 4  l n t c r n : ~ t i o n ; : l  

E c o n o e ~ i c  Itelo t ions 



lio 

15. blodulc -. 4 9 1  : Study Tuur 
( . i ~ ~ t & . r n - 1 1  a n d  c x t c r l ~  r 1) 

11.0 U o  you r t . c ~ ~ i i ~ n ~ u ~ ~ d  any other ~ a u d u l c a  ? 



I i c l l ~ s  .ts g o r i  nc::.tzn~ic i n t e r e s t  

Dovelups corpora te  f e e l i n g  

Cro r r i f l~  in ter- rni2 , is t r ia l  ilnd l ) a p a t m n t a l  r e l s t i ~ j , : ~ l l i l ,  

1-unc t u a l i t y  G 

Levcl-up ou t  lmr; . . led~a 

Y r r i r  e v a l u a t i o n  

O1,an d i scuss ion  

I~iuch helpful t o  d c v e l o ~ ~  a b i l i t y  for Letter  d m i 1 1 5 . s  t r c t i u n  

m d  po l i cy  making 

1 0. Group Discussion 

11. C l a : ; ~  room l e c t u r e s  on d i f f e r e n t  Socio-oc.~:iijriic -.ad 

iLdr8i,r~iatr'ation i s s u e s  

12. S tcdy Tbur 

13. 3cruina.r paper 

14. To uccw~i.nt w i t h  t he  a c t i v i t i e s  ox' d i f f e r u s s t  o r ~ . i ~ ~ i z a t i o n o  

15. IC'uclulicol peri3oanel w i l l  g o t  the ~ l d n i r ~ i u t ~ ~ a t i v c  ; i L i l i t y  

;rr~cl . ; ,n~- , ra l  ad la in iu t ra tor  w i l l  get tlie t e c h n i c a l  h ~ u w l e d ~ e  

16. Cunlpulscry s t a y  i n  t h e  h o s t e l  xias va ry  h e l l ~ f d L  fur t h e  

1: ;cr t ic ipwtn 

17. C i t s ~ ?  etuify bran 31.30 m impor tan t  i t em of the Coursr: 

19. Understz~r~di71~: of p r o b l e m  



U~OULLL'~:  t o  d+vt?lop-.~~fit ~ ~ ~ U S L I  

Uevel op Y e l f  c o-nfidince 

k o f  eosio11~1 axperiance of zpc-ulcers 

C o-oprrnti  on uf c onceruwi of l ice-a  of  bljtz'i'C 

Syndicate ~uethod 
c 

Librainy P a a i l i t i e o  

Good Blvir  omi~eut 

Si r iccr i ty  ancl e f f o r t s  of the teccckers 

Pree wid llruuk euvirom~autu 

It has BOUe vary inporttint a d  r e l e v a t  

s u b j e c t s  of Y tudy 

Hesiden t ia l  course 

Combinuti on of d iP ia ran t  d i s c i p l i ~ . ~ e ~  

Exposur t o other  d iaa ip l inau  o f  g o v e r u t ~ e n t ~ l  

LC t i v i t i e s  

To increus  e t h e  c C f  i c i enc  j r . l  cicl l e v e l  Of f ice rs  

1airPargaJ.x:llts f o r  s p o r t s  cad g a e 5  w e  good 

The physical i u c i l i t i e s  of  PAYC f o r  t11c 

1 v m s  The c o w a e  is very useful urd r e12  

Undertake f i e l d  v i s i t  mci w r i t i u ~  rt2pidrt 

The same l eve l  o f f i c er s  workin,: in diverue 

organisation in dif ferent  capacit ies  are ce t t ing  

opportunity for a get-together for the purpose of  

th i s  training. 
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21. Lack of trained trainers 
- 

22. i.ostin,: of o f f i c e r s  as t e a c h e r s  wi thout  c o f i d i u e r i w  

t h e i r  q u a l i f i c u t i  on, akill,ability,knowlt.~ge. 

23. S u p e r i o r i t y  tind i d e r i o r i t y  conrplex among the 

p a r t i c i p a n t s  i a  t h e  most h i p o r t a n t  weauess. 

24. L i t t l e  emphasis on p r o j e c t  i r u p l e a e n t d i o n .  

25. Pelephone System. 



Different Aspects 

1. A computer is a sophisticated equipment that is at present 

usedas a management tool. A system on the installation of 

a computer can help in eleminating many prohlems. 

2. Project preparation and evaluation. 

3. llodern methods of office layout and office muna~ement. 

4. More field visits may be added. 

5. For practical tminint? participants may be civen the 

oppprtunity of visitine; f6reign countries. 

6. TO plan and organise training programmes. 

7. Aquisition and use ef mmterial and human resources 

for the success of training pro,=ramme. 

8. Execution ef development policies. 

9. To provide an understanding of communication. 

10. Budgeting and account in^. 

11. Motivating. 

12. Guiding of subordinate. 

13. Industrial relatiens. 

14. Rules, regulation, acts etc. governin6 staff management. 

15. Health and family care. 

16. Role of communication sector (~mst,tele~raph.tele~hone) 

in economic development. 

17. Development oriented administration training to be 

introduced. 



International economic relations. 

Industrial policy of Bangladesh. 

Fiscal policy and monetary managemmts. 

Rural finance 

Case study. 

Public relations. 

p.p, and T.A.P.P. preparation. 

Major financial   lea. 

Administrative pre-conditions for a successful take-off. 

The cultural gap that inhibits/delays development. 

Conducting judgement. 

Ability to get the work done easily by other officers. 

Experiences of the developed countries in their economic 

development, 

Experiences of the developing countries particularly 

South Bast Asia and the Middle East in their development 

efforts. 

production, costing, marketing ef products in organisa- 

tione particulnrly in a public enterprise asd its adminis- 

tration t ectmique, 

International trade --- e x p o r t / ~ m p o r t / ~ h i p p i ~ ~ y .  

Computerization in Banking businese. 

Foreign exchange transactions. 

Indepth knowledge in project financing. 



New Objec t ives  t o  be inc luded  

1. "Impact of  land resources  and modern a g r i c u l t u r a l  techno- 

logy  on t h e  development of t h e  r u r a l  economy of Ban61adesh.n 

2. "Comparative s t u d i e s  on r e g i o n a l  economy o f  SAARC c o u n t r i e s  

wi th  i t s  impact on t h e  economy o f  Bangladesh.ll 

3. ~ I n ~ l a t i o n s h i p  between the Autonomous and p u b l i c  bodiea 

w i th  concerned Minis t r i e s  of t h e  ~ove rnn ien t  . ( A  d e t a i l  

s t u d y  should be made),* 

A d u ~ i n i s t r a t i u e  reforms i n  Bangladesh w i t h  s p e c i a l  refe-  

rence  t o  t h e  problems. 

To expose t h e  p a r t i c i p a n t s  i n  proLlwtn o r i e n t e d  i s s u e s  t o  

g e t  t h e  c o r r e c t  s o l u t i o n .  

Manageuient of n e s e c t i v e  o ryan iza t ion .  

Tu pr.rvide an oppor tun i ty  f o r  mid-level o f f i c e r s  t o  

r e f l e c t  upon t h e i r  expwrienca. 

To import  knowledge of r e c e n t  developmanta i n  the behavioura l  

s c i e n c e s  and i t s  a p p l i c a t i o n  i n  admin i s t r a t i on .  

p e r s o n a l i t y  development. 

Follow-up technique.  

To enhance t h e  c a p a b i l i t y  f o r  p l e a s i n g  t h e  a u t h o r i t y .  

To compromise and remain h i g h l y  s a t i s f i e d  wi th  t h e  sub- 

o r d i ~ l a t i o n  who work l e s s  and famous f o r  m i s  deeds. 

To acqua in t  t h e  p a r t i c i p a n t s  w i th  t h e  problems of 

i sy lemant ing  p u b l i c  p o l i c i e s .  

To be a b l e  t o  do on ly  those  t h i n g s  which r r e  l e g a l .  

To develop a  s p i r i t  o f  d e d i c a t i o n  towards human s e r v i c e .  



16. To develop and acquaint with the fast chnaging development 

process. 

17. T. hold seminar/discussions on current world topics for 

increasing knowledge. 

18. To acquaint the participants with the tecl~niques of improved 

relationship between the employer and the employees. 

19. To rehabilitate and imbibe social and morel values. 

20. To develop in them a kind, courtious behavisural pattern, 

give patient hearinc and quick disposal of cases. 

21. Human relation in administration. 

22. ,paedagogycal side of the subject . 
23. To deal with trade union leaders more effectively if 

such subject is included in the course. 
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