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PREFACE

aAssessment is to training as the eyes and the brain
are ¥0o the individual. Without vision and judgemeont the
training enterprise 5hou19 be expected to founder. Probubly
the only reason that more¢ training efforts have not ended
up on the rocks is the low expectation &0 wany people have
of training. This is unfortunate because training used
appropriately can be an effective weans of accowpli-ﬂing
the ends of the organisation and it way be wvssential to
organisational improvement. Howevery the vision and judge-
went that come frowm training needsd assessment is & necessary

ingredient in using training appropriatelye.

We have borrowed ideas heavily frowm the literature
of the Public and Private sectors and have received spon-
tenous guidance and assistance frow our superiors and
colleagues. We express our .deep gratitude to Mr.A.M,
Anisuvxaman, Rector,B.P,A.T.C., who as convenor of the
Evaluation Committee, wus always a source of inspiration
to us. We are also grateful to Mr. A.Z.M.Shamsul Alaw,D.G.,
B.,C.5%,.(Adun) Acadewy and bdr. Abdul Muyeed Chowdhury,D.G.,
Presidoents' Jecretariat who as wewbers of the Kvaluation
Committee, spared much of their valuable hours in guiding

us to conduct the study.
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We received wuch assistance from our Research
Assocliates in the study speciaully frow Mr.Abdul Latirf,
Assistant Director and Mr.Ahwedur Rabiwm, Assistant
Director, who deserve special thanks. Miss Sultana Raxia
assisted us in the tabulation work. br.Mujibur Kahwaa,
Mr. Mde Eunus Molla and Mr.Helal Uddin gave us typing
assistance at different stages of the study. We ofrfer

our sincere thanks to all of thew.
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CHAPTER = I

INTRODUCTION

Concept of Training :

Looking back to the early civilisation i.e. 370 B.C.
we find plato considered the need for a thorough and
rigorous, intellectual and physical training for the

"guardians" of his "Ideal State"l

Gradually, as civilisation advanced, more complexi-
ties were added to management of state affairs which

demanded for speclalised education and training.

Accordingly, much emphasis has been given on
training which aims to develop the capabilities and
potentialities of an employee for better performance of
his work. Besides, training provides a sense of belong-
ingness with the goals of organisations including the

changes in attitudes.

Therefore, training in the sphere of development
adninistration is a specialised skill requiring the
services of experts for its planning, design and execu-
tion. Development Administration needs continuous process
of learning through which public employees are equiped

for providing better services to the public,

1, The Republic of Plato : trans, with intruduc?ion note
by P.M.Conford(Oxford at Clarandon Press, 1960).
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In Public Administration training has been viewed
as "the process of developing skills, habits, knowledge
and aptitudes of employees in their present Government
position as well as preparing employees for future

Government po'itions"zn

In view of above definition the concept of training
has clear implications that it is a pre-requisit for
developing skill, enhancing knowledge and transforming
behaviour of individuals. Training, thus, has been
recognised as an importantvinstnument of human resource

development,

Training involves investment of resources having
alternative uses. In order to obtain highest possible
benefit, training programme is to be s0 designed that
right kinds of knowledge, skill and attitude are deve-

loped matching the trainee to the tasks assigned to him.

2. Topey, William G.Publig Personnel Management
(Newyork,DyVan Nostrand Company,1980),



IMPORTANCE OF THE STUDY

"Training as is done to-day, certainly needs to

shift gears in a lwig way."3

One of the major problems that confront government
departments and the puklic undertakings in a developing
country is that of ensuring a progressively higher standard
of administrative efficiency and build up the sinews of admi-
nistrative vitality within., There is today a crying need for
a new approach to old probklems,

Today, more than ever before, truining, in the broadest
sense is bkeing considered as a key to national development.
The case for training in Governwment can bardly be overstated

even though the rationale for training public Personnel as an

area of Government responsibkbility since late Fiftie%s
specifically in the developing countries. A major task of
administration is to find ways of developing personnel for
carrying on developmental pregrammes ——— @ not to easy
task. In other words, a developmental approach to training
will imply that personunel iwprovewment should be stimulated and
integrauted, but with particular regurd to national needs and
objectives., In this context training can be conceived of as an
integral aspect of Government, not confined merely to adminis-
trative function but to include all types of purposeful learn-

ing designed to emlarge personnel resources and productivity.

3¢ T.A.A. Latif, Training for Management, New Delhi,
Starting Publishers, 1688,
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The purpose of training is to transfer certain
knowledge and skill to the trainees and influence their
attitude to improve their performance on the job., In a
training situation learning experience 1is of paramount
importance, A perfectly designed programme has little wvalue
if imputs are not effectively transferred to the partici-

pantse

Training is now accepted as one of the most
reliable methods of wmanagement development by most of
the organisations of both public and private sector.
Although most of us share this faith, very few are able
to specify what we are training for and whether our
training programnmes could ultimately producé the desired
objectives or not, This lethargy towards the exawination
of the end-result of the training, in fact, goes to ignore
the very objective of traininge. Here it is pertinent of a
person's skill on a job (as opposed to education which is
wainly concerned with personal development without any
direct job-relevance). From this it appears that an objec-
tive examination of the impact of training provides
interests to two groups of organisations : Firstly, for
the sponsoring organisation to kuow whether the inputs
(Personnel, time and money) they invested behind training

is worthwhile in the context oi the performance of the job
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they are interested in and,Secondly, for the training
organisations to know whether their inputs (human energy,
woney and materials) invested in designing and conducting
these training programmes are the appropriate ones for the

achievement of the pre-set objectives,

Very often employers send their employees to training
institutions for giving them knowledge about the methods of
performing the works or for developing their skills and
changing their attitudes for prowmoting team spirit ia the
work environmwent, DBut at tilmes expected result is not
achieved. In a situation like this, the concensus among
management scholers to-day is that training should be need-

based,

Therefore, before an attempt is made to assess
training needs, the training manager/institution has to
launch a need hunting campaign to find out the kind of
knowledge, the kind of skill and the kind of attitude
most appropriate for the job to be performed, how training
is perceived by the employees and what kind of cobjectives
the training programmes are supposed to fulfil., It may be
noted that aim of training is to solve problewms. Probleuws
exist, They are not ausil} visible, they have to be identi-

fied. Need means something is lacking - some deficiency or
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some shortfall exists. Need for training exists when sys-
tematic and well thought out training can serve to overcome
the particular weakness. We can conceive training needs in
three dimensions : (a) general weakness at organisational
level, (b) occupational weakness indicating what is requ-
ired in terms of knowledge, skill and attitude to carry-
out the warious duties related to a particular job, (c)
individual weaknesses indicating which employee needs what
training and for what purpose. It appears that discovery
of deficiency in particulaf kind of knowledge, skill and
attitude on the part of individual employee is the heart

of training need assessment,

Training has some definite objectives to fulfil,
This varies from one management level to another, one
management function to another and one individual to
another, Here is the significance of need assessment
before a training programme is developed and launched. It
is heartening to note that employers in Bangladesh are now
recognising the significance of training need assessment.
An important premise of training is that right kind of
persons should be recruited and posteéﬁihe right job if
the organisation is to obtain optimum results by using

their services. But the right kind of man does not fall
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from the sky, it has got to be cultured, cultivited,
grown and developed through appropriate training courses.
Another training prewmise is that manpower is 'trainable
and developable, Feiss, a well known management acholar
observed 70 years ago that 'skilled and fit men are not
born but made', This is cemparable to leadership trai-
ning. We should ascertain the purposes for which the
participants are sent., It is not enough to say that
enployees are msent for training to upgrade their perfor-
mance level which is poor now ¢ompared to other mations.
We should have clear conception of the kind of knowledge,
skill and attitude which our ewmployees should derive from

the traininge

B.Ps4.T.C, beling the apex institute in the field
of training is accomplishing the gigantic task of impar=
ting training ro a large number of trainees every year
through different courses from its inception. Its mid-
level training course (A.C.A.D.) is one of the major
Courses through which large number of mid-level officials,
both from government and semi-government organisations,
have s0 far been trained. They (mid-level officials)
occupy a crucial position in the administrative hiora}chy

being mostly involved in the policy-making process in



collaboration with the senior officials as well as, 6 in
implementing these policies,they even require to super-
vise and guide their junior officials constantly, Hence,
if we expect best services from these mid-level adminis-
trators, best kind of training is to be provided to them
and as such process of systematic assessment of training

needs and training outcome require to be established.

Recent observation reveals that the socio-politi-
cal and administrative environment of the country demand
some changes in the mid-level course in B,P.A.T.C. for
keeping the pace with development. Moreover, in view of
the growihg complexities in administrative decision-
making their nature of job demand skills of varied
nature. Further more, a sense of feeling prevails that
the training so far imparted is to be tested as to
whether it was well-planned, well-conceived and the

same too was need based or note.

In view of the above circumstances an accurate
identification of training need (for the mid-level
courses in B,P.A.T.C,) will be of immense value in
pinpointing the particular areas where improvements

are to be made,
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Hence, for organising an effective and need-based
training programme time has come for a proper investiga-
tion into the functioning of organisation, performances of
the officials of the organisations, efficiency of standing
rules and regulations, better training curiculum and
coordination, proper training methodology requires to be

arranged.

In order to design the training course as per the
need of mid-level officials, B.P.A.T.C. was looéiug for an
opportunity to dnvestigate the assessment of training

’
need for its mid-level courses. As such it intends to
conduct a research project on the area so0o that it can

probe, search out, asnalyse and assess the exact training-

need of mid-level courses.

Thus, the importance and necessity of this study
can hardly be over estimated in the present context of
training. The outcome of this research will not only help
the government machinery but will also provide basic
information on the basis of which future policies regarding
the mid-level course can be tested, amplified, wmodified

and re-designed.

Further more,wisunderstanding and complication
regarding trainiung along with information gap that exists
in different areas can be bridged-up by furnishing base-

line data that will be collected from this particular

research studye.
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CHAPTER - II

Historical Evolutions of Mid-level
training Courses in Bangladesh

If we look back to the history of this mid-level
course which is at present known as ‘Advanced Course on
]
Administration and development (ACAD) we are to go back

to Pakistan period to find out the origin of the courge,

During Pakistan period NTC of the country was res-
ponsible for providing the overall training policies,
Under it there existed various training Institutions.
Going into more in detail, it may be recalled that a
systematic planning for ecomnomic development started in
Pakistan in 1955, Performance of the firast five year plan
(1955-60) was found rather unsatisfactory.1 The plan was

scope

al=o lackinﬁffortraining the civil servants in formulating
and implementing plan which was identified ae one of the
ma jor failure, The bureaucratic machinary of the then
Pakistan felt the need for trainings. At the sametime donor
countries also realised the training need of civil servants
and ultimatly, more emphasis was given on "Development
Administration". The process of institution building thus
started in Pakistan in the 1960's and training for mid-level
officials started from this time. Consequently, the three

National Imstitutes of Public Administration(NIPA) were set

up to fill the vaccuum in the field of in-service training.

1. Dr. Shaikh Mokesud Ali, Training for Higher civil servants-
A NIPA Approach. mimeo.
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NIPAs were designed to meet the training requirements
of administrators at intermediate level. NIPA Dhaka,commenced
in 1961, its first course titled, "Advanced Manageument
Development Programme"'AMDP), for imparting training to its
mid-level officials. Jubsequently, the title of the programme
changed in 1967 as, "Advanced Course in Administration and
Development" (ACAD) which reflected the emphasis on socio-
economic development in the curriculum ofthe course.Gradually
such emphasis shifted frowm "Management-tool
orientation"1 towards broader knowledge of inter-discipli-
nery subjects which stressed on problems and process of
economic development. The purpose of the newly developed
course was the readjustment and accommodation with the requ£~
rements of inter-disciplinery subject. In the course emphasis
was given to the need for awgareness of alternative approuaches
to administrative problems and for the improvement of analy-
tical and ewmperical faculties of trainees. Thus, the course
focused on increasing the perception of knowledge of wmid-
level officials on various dimensions of development.
Thus, ACAD course was made a three months long course.Advanced
Course on Administration and Developwment (ACAD) use to be held

twice in a year consisting of 24 participants in each batch.

1., Training of mid-level career civil servaats by Nurun Nabi
Chowdhuri, Mueo,
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The course at that time was not residential. The main func-
tions of NIPA,thuB;:; impart in-service training to the offi-
cials of mid-level-seniority such as Deputy Secretary,
Additional Deputy Comwissioner and other officials of
equivalent rank and status from goveruument,semi-governdent

and autonomous bodies. The training institute also received

foreign participants from South East Asia and RCD countries.

After independence a great vaccuum was existing in
the field of administrative training and as such government
tried to provide effective stimulation to the training

pProgrammes,

Further, after liberation as both the Staff College
and Civil Service Academy belonged to Pakistan, NIPA had to
shoulder responsibilities to a great extent. For a short
period in 1973 NIPA was merged with GOTA and Staff Training
Institut%?gas renamed as '"Civil Servant Training Academy"

(CSTA). Later on, it regained its original entity and had

become an attached department of Establishment Division,

Advanced Course of NIPA

Its Advanced Course namely "Advanced Management
Development Programme (AMDP) commenced on June 21, 1962

and ended on 15th September 1962 with the following

objectives :
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To review and assess the present methods, tech-
niques and problems of Public Administration and

National Development in (erstwhile) Pakistan.

To afford the participants an opportunity to
share their ideas, experiences and insights
with each other in the field of public adminis-

tration.

To acquaint the participants with new approaches
and (emerging) concepts, skills, and perceptions

of management and human relations.

To review the problems of national development

with reference to specific plans and projects.

After the completion of 9th AMDP Course in 1966, the

title of the 10th AMDP Course was changed and renamed as

nadvanced Course on Administration and Development (ACAD).

This was the result of the feedback from previous courses.

Moreover, with the intention of covering more areas of

Administrations of the government and to provide training

to those officials working in administration who needed to

overcome the administrative inadequacies at that time.,



In view of above)along with the objectives of AMDP

Course scwe more objectives were included in ACAD in late

7

sixties

30

which are cited below :

\

To discuss the changed concept of law and
order administration in the new developuent

perspective.

To emphasisze¢ work simplification in goveranment
and semi-government oifices with a view to
bring about ¢nonomy and efficiency in adwinis-

tration.

To introduce the comcept of decentralized
andministration and people's participation

in the govermmental affaircrs.

The following were the syllabus of ACAU Course

Syllabus
1.

2}

3.
4.

Se

of the ACAD Course 1967 :

Introduction to public adwinistration
Management Process

Management Analysis

Human Relations

Personnel Administration

Financial Adainistration
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Social and Ecowomic Development and

Administrative Requirewents

$tructure and functions of the government

.

The Administrator and the public interest.

Subsequently it was observed that in Mid seventies

i.e. after few years of liberation the objectives and the

Syllabus of ACAD again were changed and modified as

follows

Objectives of ACAD Course in Mid-Seventies :

1,

To increase efficiency of midescniority level
officers in adwinistrative managewent and

in developumental activities.

To identify problews of own organisations by
the participants themselves drawn from the ux

different Ministries and organisations and

recommendations for its solutions.

To dentify the constraints of duties and
functions faced by the individual participants

and suggestions for proper discharge of duties.

To give the participants practical knowledge
about the proper application of prescribed
government rules and procedures r'or specdy

disposal of cofficial work.
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To achieve national goals of development and
objectives of the organisations, the participants
are to coordinate thewselves with those of

individual functions.
€

To train up the participants about the new inno-
vated techniques of wodern management, speciually

project management.

To establish cordial relatiouship and cocperation
with each and every officers of different

ministries and organisations.

To give knowledge to the participants about the
preparation and implewentation of plans and
schemes in the organisation and evaluation of

the project.

To developd humau relationship in the uanagement
of production reslisation of need, iwportance of
human relations in the orgamisatiocn and to woti-

vate the personmnel.



Syllabus

1.
2.
3.
k.
5
6.
7
8.

9.

10.

11,

of ACAD in Mid-Seventies :

Public Administration - Theory and Practice
Personnel Adwinistration
Managewent Analysis
Management in Public Sector .
Human Relations and Adwinistrative Comwunications
Financial Adwministration

Developwent Econocwics

Government and Folitics

Research Methodoloygy and Elementary

Statistics for Adwlnistrators.
Bangladesh Studies

Selected Governument Rules and Procedures.

Few wore subjects have been added in the syllabus at

this periocd with the inteation to enhauce -ue¢l. Knowledge as

well as to meet the needs of governuments with its expanding

and complexive functions.

During this time (mid-seventies) i.e, after few

years of independence, NIPA became an attached departwent

of Estikblisbment Division (14,12,.76). It had lost its

former wutonomous status., Ministry of Establishment becawe

guardian of NIPA and directed all its activity specially in

imwparting training to officials. As such NIPA had to devise

new ways to tackle the challanging environwent.



At that time dimension of ACAD course also changed to
a certain extent. Participants of ACAD were sent for village
attachments. This was a bold step. After such an attachment
ACAD participants recognised, the need of this sort of
assignment which was beneficiai to them. They have strebseh
the need foxr closer understanding between the villagers and
officers. Also between the officers of thana level (now
uparilla) and Secretariat level, This technique of training
gave mid-level official an copportunity for betfer under-
standing about the rural problems. Such training was fruitful
in gaining experience on rural probleuws as well as for
villagers to be aware of their own prublews and also to
find ocut alternative solutions. Such experiecices gave oppor-
tunity to mid-level Officials.in prowoting better Adwinise-

trative Cowwmunications.

Frow 1967 - 1983 NIPA conducted in total 21 courses
i.e. in total 30th ACAD course including previous 9 AMOP.

Followings are the two catagories of ¢ urses.
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Totul number of AMDP Courses and ils Participants

from 1962 to 1966
] [] V ] ] 1
! Govt, 1Autono-p ., . JR.C.D.| + Duration
! - fve ¢ i L = -
No. of AMDP } Pérfl . :mous & : vate !Cngt :Totalg of the
} cipants [Corp. lrlau - y Course
s L i . L
Ist AMDP 15 1 1 - 17 12,6.62 to
15.11,.62
Zad AMDP 14 3 1 - 18 Jan.?7 - April
9.1963
3rd AMDP 17 9 - - 26 July 29-0Oct.
26,1963
v
bth AMDP 16 6 - - 22 Jan.15-April
18,1964
5th AMDP A7 5 - - 22 July 11-0Oct.
10,1964
6th AMDP i1 7 - - 18 Jan.4-April
7,1965
7th AMDP 14 10 - - 24 July g-Sept.
Uth AMDP 10 10 . i 23 Jan.3=-March
26,1966
9th AMDY 11 7 1 1 20  July k4-Scpt.
21, 1960
Total : i50
Source : 1, Brochures of Kx-NIPA

2.

MeSafiur Rahman & M A Jalil,Twenty years

of training programme of ex<~NIPA,

S—



Total

number of ACAD Course and its participants

from 1967 to 1983

[] []
fiovt. !Autono-)Pri-

Duration

] { ] ] ¥
i ] ] ]
L] ] -
No.of ACADE Parti- jmous & jvate | ;TOtdl E of the
¢ cipants!Corp. | : - t Course §
i i § IS i A i
10th ACAD 8 10  § - 19 Jan.b=April
9.1967
11th ACAD 14 10 - - 2k July 3-Sept.
30,1967
12rh ACAD 8 9 1 - 18 Jan.9-April
19, 1968
13th ACAD 10 N.4. N.A. - 22 July 2-3ept
27,1968
14thACAD 17 5 1 - 23 Jan.b-aApril
27,1968
15th ACAD 12 7 p ! - 20 July 7-oct.
7+19069
16th ACAD 14 9 - - 23 $5.70 -
6.4.70
17th ACAD 13 & - - 17 6.7.70 =
310,70
18th ACAD 16 7 1 - 24 15.2.71 =
15.5.71
19th ACAD 10 4 1 - 15 15.10.75 =
10,12.75
20th ACAD 5 1 - - 6 15.4.77 =

20.6.77



218t ACAD 6 13 6 25 1001377~
9.2,78
22nd ACAD 12 i2 - 22 20.2‘?9 -
be7.79 .
23rd ACAD 21 10 2 23 L,12.79 -
20.3.80
8.1.81
25th ACAD 8 7 B 15 17.4.861
16,7.81
26th ACAD 13 7 - 20 20,11,81
20.2:82
17th ACAD 15 3 3 21 9.4.82 -
10.7,82
28th ACAD 17 3 - 20 6.9.82 -
i5.12.82
29fh ACAD 6t 7 1 14 9.1.83 =~
7.4.83
30th ACAD 10 3 1 1k 30.5.83
30.8.83.
Total 410
600

Graad Total
(AMDF + ACAD)
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With reference to mid-level=-course, ACAD is .one of
the ‘core' courses of PATC. This course has been approved
as a Career Development course by the Board of Governors (B0G)
of BPATC. Deputy Secretaries and their equivalent
officers those who are in the pay-scale of 3?00—125—‘
4825/« are generally selocted in this course. It seews.
from 1962 to uptill now, that the course has been beneficial
to mid-level officials. Periodical. modifications in the
course indicate that very clearly. Government also realised
the importance of the course and its emerging needs. Accor-

dingly Government is wmore concerned for full development of

mid-level officials through training.

The officials inftfxiid-level are usually concerned with the
formul stien and executlon of development policies. They need
to be trained on various dimension of of development and
also to understand the many complexities of Administration.
Keeping this in mind present ACAD Course has specially been
desizned for mid-level officials - for their career develop-~

went.

BPATC from 1984 to 1989 coanducted kight ACAD courses.
These courses have further been iwmproved than those of the previous
courses. The present courses are residential (which was
lacking in previous courses), Participants are to appear in

regular examination oi the different modules of the syllabus,



The followings are the Nuwber oif ACAD, its syllabus,
objectives and course requirements from 19804 to uptill

now (19564-1989);

Total ACAD Participants from 1984 to 1989 (LPATC)

[

No.of ACAD ' Total no. of PDuration of

pres csse

N
E participants the course
'
:
Ist ACAD 1k 30.9.04 to 30.12,.1984
2nd ACAD 15 23.11,85 to 15.2.86
3rd ACAD 10 £.10.86 to 24,12,86
bth ACAD 29 24,1,87 to 25.4.87
5th ACAD 25 1.9.87 to 1,12,87
6th ACAD 27 17.1.88 to 16.4.88
7th ACAD 26 7.8.88 to 6.11,88
8th ACAD 18 7.1,89 to 6.4.89

Total Course

Grand Total : 164

Source 3 Brochures of BPATC.



Objectives of the Course :

b.

Ce

d.

These may be briefly enumerated as follows :

To increase the efficiency of mid-level officers;
To enhance their capability for quick decision-making.

To provide an understanding of communication process
for efficient disposal of the Government business and

to augment the related skills,

To raise their efficiency in administration of
different projects by aquainting them with the
complexities of economic development and Public
Administration,

To further acquaint them with the fundamental

issues of economic developments

To acquaint the participants with the procedure of
public budgeting and financial complexities.
To sharpen their analytical abilities with a view

to preparing them for shouldering the higher
responsibilities for policy making.



Present Course Regulireuents

Coe

d.

Stay in the dormitory room alloted

at BPATC campus.

Be punctual in attbnding all activities

prescribed for the course.
Attend all the sessions as per schedule.

Undertake field visits, prepare and prescnt
all sewinar papers and other reports and
perform other tasks assigued by the course

administration on due time.

Take all tests and examinations Tor the

purposes of evaluation.

Present Course Syllabus from (1984-89)

Module : Public Adwinistration :

P.i. 401 Government System
PuA. 402 Secretarial Managcuwent

P.A, 403 Adwinistrative Communication

Pa 404 Organisation Theory

PA 405 Administrative Decision-Muking
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PA W06 project Management

PA 407 Financial Managemnent

DEVELOPMENT ECONOMICS:

DE 431 Basic Issues of Kconowmic Planning
DE 432 Planning Strategies in Bangladesh

DE 433 Strategies for Agricultural
Development in Bangladesh

DE 434 International Kconomic Relatiohs

Module 461 : Case Studies of Development

Projects
Module DE 435 : Public Enterprises
Module - 471 : Exteansion Lecture

Module - 491 ; Study Tour

(Internal and external)



It is necessuary to mention here that present training
techbnigues in ACAD are varied in nature. The course
emphasises case studies on development projects, syndicate

methods, gnd lecture methods.

Besides, BPATC organise study tours both inside aand
outside the country. Internal tour was wmade compulsory for
the officers to know the problems through indepth study

while external tour is a recent addition,

External tour is an essential input which was introduced
by ex«NIPA in 3 of its courses., BPATC has also given impor-
tance on foreign tour of participants from its 5th course
in 1987. From this period it is a regular part of the
course, Inclusion of this international tour provides the
participants an opportunity to undertand Developuent Policy
and administration through a comparative analysis of aowme
selected projects of foreign c;untrieao They get an expo-
sure on inter-regional setting. Moreover it allows to
know different administrative culture and use of it. This
broadens participant's outlook. They are also in a position
to share/exchange their views with their colleagues about

different complexities of Administration.



Present Relationship of ACAD Training with
Career Developument i

1e Beth Training and Career Development begin with «
focus on individuals' present job. Training provides,
malntain and enhance skills to perform the Job. On the other-
hand Career Developument encourage «id motivates to perform
better and it is considered as a pre-requisite for upward
movement in the organisation or to increuse sense of satis-—

faction in the job.

2 Training and career development cannot operate in
isolation. Neither training nor career development can be
effective without the support of each other, specially in
defining career path., Any person found suitable to be promo=-
ted to the higher level job is, usually, to go through a
training prograume elither within or cutside the organisation
before he is assigned the higher responsibility. Training

and Career Developwent threrfore are inextricably interwoven
and one cannot be think of without the other. Training
however, should thus be need based, determined after thorough

assessment of job regquirewent,

3. Training can make jiwportant contribution to career
developument by not only inforwing the amp}oyees/purticip-nta
of the carcer system operating in an organisation, but deve-

loping their knowledge, skill and abilities to such a level



that leads to improved perfomance in their job. Thus,
training also help to develop the potential of an employee
s0 that he is considered fit to shoulder higher responsibi-
lity in a prowotional job, ;t also improves the decision

making’ga well as prohlem solving ability of ewployees

tipped for higher executive position.

4. Understanding that training is a continous proceas

which 1s provided to the euwployees at a pre-determined

interval to maintain his capubility wnd to keep him wotiva-

ted to perform his job in the best way, bungladesh govern-
ment emphasised (1) to remove existing gap, (2) to prepare
them for future responsibilities through training. As such
government has given great impetus on the truining of wid-level
officials of the bureaucracy, who are playing vital role in
Aduinistrati{ve Managewent, for keeping pace with development

as well ws to face the growing complexities in Administrative

decision making.

Thus, we find ACAD Course, frou the very beginning
alws to improve general efficiency of mid-level officials,
ta enhance their capabilities in waking better decision,
understunding of cowmwunications process for efficient dispo~
sal of Jovernment business and to wuguent relgted skills,
raise efficiency in Adwinistration to aquiant thew with

fundamental issues of econowic developuent and financial



complexities. The course also give ilupetus to develop
anulytic abilities of participants whw after such training

(ACAD) can shoulder higher responsibilities.

Hence, there exist a reluiiouship between canreer
developwent and trawining in this course, In other words,
the cureer developiment of mid=level cfficiuls are thus
inteiautesly tagged with their training in ACAD which is

influencing their performance to a great extent.
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CHAPTER ~ III

OBJECTIVES AND METHODOLOGY

OBJECTIVE OF THE STUDY

The ACAD course started running since mide-sixties.
At that tiwme il was run by the NIPAs and now, for several
years, by BPATC. But no severe study has yet been made to
assess the appropriateness of the course. With the wmaturity
of the course it has become sinc qua non to make a proper
assessment of the training need of the mid-level Officers,
specially the appropriateness of the design and curriculum
of the ACAD. With this end in view, the notable objectives

of the study are the followings :

1. To analyse the effectiveness of the mid-level
course (ACAD) and to make it umore felt-need

oriented.

2e To improve the standard of the course s0 as to
make it more useful to the participants as well

as to the organisations.

3. To findout wost critical arecas of training for
the mid=level officers working either in the

governuwent or Semi-government organisations,
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L. To enuble the trainees to acquire higher capacity
to cope with the rapidly chunging conditiona of
the soclety, to think critically, decide judici-

ously and prouptly,

LY

METHODLOLOGY

The justification of in-service training for Mid-level
Officers is that the educational system cowbined with probu-
tionary training systew does not prepaure w person for high
level adainistrative or executive positions. The rate of
obsolescence in knowledge is very high. Moreover, a person
who has alrexdy ser on=the=job experience, can derive
greater beneflt frowm a training programme ws he will be able

to relate the ideas discussed in the class with different
aspects of _his job. Furtheruwore, in our country not wuch

of Manugement training are given ta public officials at the
Probationary stage. In addition, helping ithe cuployee in
augmenting his values, the course brings vtogether a4 group of
officers drawn frow heterogenous sources, During their stay
in the institute they get a chance to under?tand and disco-
ver each other, This tends to breakdown the barriers of

profession and cadres.

ACAD, though a course with long heritage, the appro-
priatness of the needs of its clientele has not yet been
properly assessed. Here, the hypotheses for the study are

based on the above idea:
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HYPOTHESES 13

Null hypethesis : The ACAD is mnot able to fulfil the

needs of its clientele.

Alternate hypothesis : The ACAD is able to fulfil the

needs of its clientele,

Data for this Research study has been collected thirough
both Primary & Secondary sources, Priwmary sources include
personal observations obtained through various schedules
and interviews. While secondary sources include study of

materials, records, documents, literatures etc.

The Methodlogy given below have been followed in

collecting data for the study -

Methodology
Methods Mode of Contact Furpose Samples
1 2 J q
- To ask the mid=level - Reach large
officers who have been number of
1. Questionnaire trained and will be people 55 and 24
trained (annexures A&B). within a

short tiwme

- To ask the supervisors/
controlling officers " 6

of the trained wmid-=level

officers(Annexure-C),
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b2l
-~

Re Interview

3. Examination
of Docunients

Following the above three

- To sk for the opinion
of sowme key persons like
Secretaries ,MP's, retired
Senior Governuwent Ser-

vants (Aumnexure - D).

- Most inforwmal aund casual
meeting with the partici-

pants of previous courses,

- Focussing on
problenis raised

earlier

To find out
the causes
of possible

solution,

- Systhesis
ol different
new relevant

points

11

12

The end of
course evelua-
tion result of
all the previ-
ous ACAD
course held in
BPATC from its
inception(Total

nuwber 8)

stops it is expected to bLe

easier to find out the exact needs of those officers who will

be selected for Mid-level courses (ACaD). Wuestionnaires have

been prepared in such a way that the sauple cun be able to

provide information regarding their level of knowledge,

and attitude along with their needs to that regard,

skill
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Further, discussions and exchange of ideas with them have
provided detailed information as to cater the search of the
study. The inforwal interview with the expected sample Wgs
conducted both by personal contact and over telephone,
Finallx,examination of documents e.g. en-of-course Evelua-
tion results of all the previous ACAD held in BPATC at
different times are expected to provide enough clues for
the solution of the problems. It is expected that in this
way we mauy focus on individual needs, group needs and orga=-
nisational needs which will give the insight ef participant's
real needs which, ultimately, will justify the manner and
reasons for organising such courses.

Several schedules have been prepared for the study like =
L

' .
Te Mid=level Officials who are already trained (Q.%:)

R TS

Total No. 55
2, Supervisors/Coutrolling Officials (w=-2)
Total No. 5

3 Mid-level Officials who are yet to be trained (Q-3)

Total No. 24

L. Key persons either in the government or outside the

government (y-4) Total No. 11,



36

SCOPE OF THE STUDY

In this study the views and observations of
four cutegories of people viz. Officers already trained
in the ACAD, will be trained in the ACAD, controlling
officers of the trained and to-be-trained officers and
some key personalities like, retired high orficials:
training specialists, educationists and policy wmakers

worked as the mainstream of information.

DATA INTERPERTATION

Both for analysis and presentation, univuariate
and bivariate tables have bLecen uscd to milke the expluna-

tions more logical and siwple.
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LIMITATIONS OF THE STUDY

The study had to face, inter-alia, the following

limitations

1.

In fact the study was primarily an opinion survey
.
and not a proper documentary survey as is genera-

lly made by the commissions or committees.

kEven after regorous atteupt the opinion of a
number of expected mid-level officers could not

be made avuilable wainly because of their preoccu-
pations, absence from the country and, in soue

other cases, lack of their awareness about ACAD.

Some of the available samples under study did not
respond to the quiries wmade, 6 abviously because of

their unwillingness to expose themselves,

The opinion of dmportant personalities like =
Parliament Members, retired sSenior Qfficers and
educationists was Jjust suggestive in nature. 1t
was observed that outuidcra do not have sufri-
cient knowledge about the intricacies of the

.flCAD -

Some of the Respondents Tilled up the questionna-

ire in a perfunctory manner,

It was very tough to identify and contact the
Supervisors (Controlling Officers) of the parti-
cipants of the ACAD because, (1) the available
present supervisor was not in the present capucity
prior to participants training, (2) the participant
has joined the present post after attending ACAD,
(3) both, the participant and the supervisor, may
be working in the present capacity after the parti-

cipant attended ACAD, etc.
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CHAPTER = IV

: DATA ANALYSIS 3

RESPONDENT'S CADRE, AGE AND SERVICE LENGTH :

It appears frem Table-I that ameng the 55 respon-
dents (already trained in the ACAD), 16 beleng te Ssp, 3
frem the BCcS (Admn.), 2 frem BCS (Sec.), 15 frem ether

cadres and the rest 19 are frem nen-cadre Services.

Majerity ef the respendents (already trained)
belenz te the age greup ef 4O te 50 years and there is
nene belew 35 years ef age. OQut ef 55 respendents 40 mid-

level efficials are between 40 te 50 years ef age.

It is alse significant that 29 respendents have been
serving fer 21 years te 30 years and 21 respendents have
been serving from 16 years te 20 years, Ameng the rest, 3
have a service length ef 11 years te 15 years and, interes-—

tingly, enly ene has maximum service length ef 30 years

! Table-z ! .

It may be werth-mentiening that ameng the partici-
pants, the efficers frem cadre service have sherter length

of services than that ef non-cadre efficers (Table-2)
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Table - 1. RESPONDENTS DISTRIBUTION BY AGE AND CADRE

< _
N, Cuurel gsp BCS BCS BCS Other (Non-
Ase N\ | Admin | Sec. F.A. Cadre [Cadre
30-35 !
35-40 2(3.63)
40-45 | 7(12.72)[ 1(1.82)] 2(3.63) 3(5.45)!4(7.27)
45-50 7(12.71) | 1(1.81) 5(9.09) [10(18.18)
50-55 2(3.63) |1(1.81) 6{10.90) | 3(5.45)
55 + 1(1.81)
. , |
Total 16(29.09)| 3(5.45)( 2(3.63 15(27.27” 19(34.54)
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Table - 2 RESPONDENTS LENGTH OF SERVICES
Service
Length
(yrs)
5 =« 10 11 - 15 16 - 20 12 - 30 30 +
Cadre
et to et to et td Yet to Yet to
Trai- Eo tra=- Trzi e tr- Trai- be tr#Tr:i— be tr- ?ra; be tr-
ned ined =8 ined . ined - ained e ained
10 6 1
SSP 8.18) (1090)f 4.16)
BCS 2 1 4 2
Adm., (8.33) (1.81X16.46)(3.63)
BCS J 2
Sac- (3.63)
Other 1 1 3 1 9 1 1
CadPa (1.81)/(4.16) {(5.45) b(4.16](16.30t(4.:6) 1.81)
Non-
2 6 5 2 12 2 3
Cadre (3.63)(24.96)(9.09) L(B.33ltzl.81)4(8.33) 12, 48)
2 3 7 21 o 29 b 1 3
(8.3%) 45.45M29.121(38.18)(29.12)45271)*16.64)(1.81)(12.«8
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TRAINING BACKGROUND OF THE RESPONDENTS
Beth trained and yet-te-be-trained in the ACAD
b 4

Te prepare a ceourse centent it is necessary te
knew the training backgreund ef the participants. It is
significant that ene participant frem SSP attended 10(ten)
training ceurses beth at heme & abread and anether partici-
pant frem ether cadre alse attended 10(ten) training ceurses
at heme and abread befere attending ACAD. Only 2 esut ef 55
participants attended enly ene ceurse each befere attending
ACAD in BPATC. They received training frem USA, Pakistan,
Thailand, U.K., Italy, Switzerland, Australia, Ch.ina, India,
Bulgaria, Canada, Belgium, USSR, west German, Peland,
Sweden, Japan, Srilanka, The Phillippines, France, Indenesia,

East German, Malaysia, Netherland & Bangladesh.

CRITERIA/REASONS FOR SELECTION IN THE ACAD

Asper Table=4, the study reveals that 584 ef the
participants ef ACAD were selected fer the ceurse fer enhan-
cing their knewledge, skill and attitude, 479 ef the parti-
cipants respended that they were selected in the ceurse fer
efficient handling and selving the preblems faced by them
in their day te day jebs, 54.54¢ epined that the reason fer
their neminatien in the ACAD is net knewn te them while 50,909
epined that they were selected fer the ACAD enly because nemi-

natien is wanted by the Establishment Divisien. It needs te



n

Table-4 : REASONS/CRITERIA FOR SELECTION IN THE ACAD

No. of respondents

Reasons for selection

Trained o Yet-~to-be-traine o
Jruintag Ln mamieiany o] T 2
norsnation vaneed by whe | o6 | 7z : :
sultor of e wibenily | @ | gam : -
I:a;?igg course available 9 16 .36 _ _
Enhancing knowledge, 32 58,18 _ -

skill and attitude

For new positions with
more responsibilities/ b 7«27 = =
special assignment

For developing the existing
standard of work in the 24 43,63 6 54,54
organisation

For career planning 19 34 .54 5 L5.45

Te write for
Te write for next posting 1 1.81 = =

Fer both developing,guiding
and directing the 16 29.10 - -
subordinagtes

To grow more confidence

l
indecision making =4 43.63 5 b5.45
For more efficiency in
handling and solving 26 47 .2% - o
problems
To overcome overall defi- P 5
ciencies in doing jobs i 25445 7 63.63
Nominated by the authority 30 5l . 5l R _

(reasons not known)




be mentioned here that the respendents were given the chaice

ef making a multiple cheice frem alternative reasens.

The everall picture ef the Tuble-4 reweals that nene
of the participants were fully aware ef the reasens fer

their selectien in the ACAD.

APPROPRIATNESS OF THE OBJECTIVES

Three categoeries of respendents were asked te
comment en the apprepriateness ef the existing ebjectives
ef ACAD (Table-5). The table reveals that the present

eb jectives are set very wuch apprepriately,

ACAD TO BE MADE COMPULSCRY OR NOT 3

834 ef the respendents whe were fermer participants
ef ACAD want that the ceurse sheuld be made covmpulsery fer

all mid-level efficials and the rest 174 de net.

Table=6 alse reflects the epinien ef the respendents
whe are yet te underge the ceurse (ACAD) ef which 74.88y
respendents felt that the ACAD sheuld be made a compulsery
ceurse fer all mid-level efficials and 20,809 ef the respen=

dents epined in the negative,



Table-5 ;

ba 3

APPROPRIATENESS OF THE OBJECTIVES

. Category ef Appre-— Percent
Ll the respen- priate of res-
dents . pendent
Participants 52 94 . 54
of the ACAD
Te increase the efficiency ; '
ef mid-level efficers ey pexrsens 8 72.72
Yev te be
trained 24 100
participants
of the ACAD 50 90,90
Te enhance their capability
fer quick decision-making Key persens 9 81.81
Yet te be ;
trained 24 100
Te previde an understanding ef ﬁ;rtizlpzn;s Lh 80.00
communicatien precess fer effi- LA *
cient dispesal ef the Gevernwment | Key persens 9 81.81
business and te augment the
b
related skills LRSS D8 24 100
trained
Te raise their efficiency in the | Participants 48 87.27
adiinistratien ef different pre-~ | ef the ACAD ¢
jects by accuainting them with Key persens 8 T2.72
the complexities eof econemic ot is be
develepment and public adwminis- 24 100
: trained
tratien
ant
Te further acquaint them with Raxticipaiita L8 87.27
F ef the ACAD
the fundamental issues ef .
: Key persen 8 72.72
econemic develepment
Yet te be 29 96
trained =
) ) . Participants
Te acquaint the participants of the ACAD Ly 80.00
with the precedure ef public
budgeting and financial Key poroens 9 54.54
cemplexities Yet te be 20 84
trained
¢ ant
Te sharpen their analytical abi- f;r:i2i222ns 49 89.09
lities with a view te preparing
them fer shouldering higher
10 0.90
respensibilities fer poelicy Bay Pousens 3042
making
Yet te be o4 100

trained
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Table-=6 ; ACAD to be made compulsory or not
(respendents are beth trained and yet
te be traincd)
Yes Ne

Cadre

ot Yet te be — Yet te be

I'rained e dined Trained S ainad
SsP 13(25) 1(4.16) 3(6) .2(8.33)
BCs 3(6) L{16.6k) 1(2) 2(8.33)
(Admln)
BCS 1(2) - - -
(sec.)
BECS = -
(PoA.) - -
Other Cadres 14(27) L{16.6k) 1(2) -
Nen-Cadre 12(2k) 9(37 k) L(8) ‘2(|2.h8)
Total 43(83) 18(74.88) | 9(17) 7(20.80)
Percentage 83 7h.88 U § 20.88
Total No. ef .
respondents 43 e J 7
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FRUITFULNESS OR EBENEFIT OF THE ACAD :

It is impertant te assess whether the present ACAD
is need based er net., Table-7 reveals that the ACAD is very
much useful te its clientele. OQut ef 55 respendents (whe
have already undergene the ceurse) 24 respendents i.e,, 44%
epined that they were benefited by the ceurse by 80% and 19
respendents i.e., 35/ were benefited by 604 w.ile 9 respen~ '
dents i.e., 17% were benefited by 40% and the rest 3 i.e.,

69 ceuld fulfil their expentatien out ef the ceurse by 100% .

DURATION OF THE ACAD :

Table-8 is the reflectien ef the respendents epinien
en the duratien ef the ACAD. 72.72% viewed that the present
duration (3 menths) is just right, 18,18% felt that the pre-
sent duratien ef the course is tee leng and, en the contrary,
9.14% ef the respendents expressed that the duratien is tee
shert., As the manerity (72.72%) ef the respondenté felt that
the duration ef the ceurse is just right, we can accept their

epinien.

j : o rﬁ
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dible=T7 ¢ FRUITFULNESS OR boWEFRIT OF THe ACAD COURSE

e T e e S R

~Iruiffullness i .

~Ng S 4056 05 80n 100
Cadre e l
o
T S __.\ e e e e e L e 5 Sty S Feamie e

SYP 4(7.27) 6(10.90) | 5(9.09) 1(1.81)
BCS |

. 3(5.45)
Admin.
e | PP S
BCS
Seo. 1(1.81) {1 81)
S - . s At
BCS
;0
—— e — _____..__,i_A __.....____‘._._.r___._ e i L S
Other
Gouire 4(7.27) 11(20.00)
—— . e g it "o s ﬂ == e s A b —
Non-— 417.27) 6(10.90) 7(12.71) ' 2(3.63)
Cadre =
POLAL 19(16.36) 19(34.54) L24(43.63J ¢ 3(5.45)
I | R s
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Table - 8 : APPROPRIATINESS OF THE DURATION
OF THE COURSE

Appropriatiness | MNo.of respondents| Percentage
d of respondents

Too Short 1 9.10
Too long 2 18.18%
Just right 8 T2.72%

Totul no., of respondents: 11
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RESPONSIVENESS OF THE COURSE TO THE NEEDS OF THE
PARTICIPANTS AS THEY ARE NOMINATED FROM DIVERSE
ORGANISATION 3

Table=9 shews that the pre<: . it ACAD substantially

Cuter te the needs of 47.27% and it partly cuater te the needs
A L3
of 45.45). The participants being nevwinated from diverse

erganisation -« the ceurse may net be made equally palatable

te all at the same time.

CONFIDENCE GAINED AFTER COMPLETING THE COURSE s

An everview of the effectiveness of the ACAD may be
availuble in Table=10 which reveuls hew umuch cofidence the
participants gained after competing the course. 719 epined
that they have gained cenfideunce in 'planning', 'erganising!
and 'Metivating', At the same time 604 have gained cenfidence
in ‘pelicy fermulation', 'Integrating activities or co-erdi-
nating', ‘communicating', 'supervising' and 'adjusting'.

PERFORMANCE OF THE PARTICIPANTS
AFTER ATTENDING ACAD

On self assessment of the participants Tabel-11
shows that 100% have gained analytic ability in shouldering
higher responsibilities after attending the ACAD. 94% can
run administration efficiently and cun take preper decisiun,.
87.504 are well eguiped in fermulation and execution ef deve-
lopment poelicies. B2.35% are able te handle financial cemple-

Xxities in a better manner,



Table = 9 3

TiusY

FIROF DIVERSE ORGANISALLIUN

HRESPOLSIMENESS O TEE COUGE TO Tii NowDs
OF TH: PARTICPANTS AJ

AR N L“‘l:.l.f- ATwsD

- Sy o B l ;:.. N -:b-_ o
‘\\\\\3i ponseness Substantially Fartly
.. te the
Cadre . !
S T
SSP 7(12.72) 8(14.54)
BC3 2(3.63 14181
Admini 13 ) ( )
bCS ! 1(1.81)
Sec. |
BCS 1
i . NSRS
sl 11(20.00) 4(7.17)
Non. 6(10.90) 11(20.00)

POTAL

B ———

i

26(47.27)

25(45.45)
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Table - 10; CUNFIDENCE GAINED AFTER
CUMPLETING THE COURSE
Sub jects Ne., of res- Percentage ef
pendents respounderits

Planning 39 T1
Organising 39 71
FPelicy Iformu-—
latien 33 €0
Delegatien 22 Lo
Budgeting 27 50
Establishing -_—
Procedures =3 45
Metivating 39 71
Integrating
activities or 33 60
co=ordinating
Ceumunicating 33 60
Supervising 33 60
Ceuwpreuwising 25 b5
Ad justing 33 60




Table—- 11 3

Activity <4

FRESENT PERFORMANCE

(after training)

Ne., ¢f persons

Yercentage

Very
goed

Geed

Average

Below
Average

of very
good and
goed

1.

Fermulcztion
and exeaa=
tion of
developient
peliciew

10(18.18) 3%2(58.18)

5(9.09)

To take
proper
decision

24(43.63)

25(45.45)

2(%.63)

1(1.81)

87.50

94.23

To run
Adminisgira-
tion efii-~

22(40.00)

ciengcy

More analy-
tic abilitied
in shoulder-
ing higher
responsibili~
ties,

28(50.90)

25(45.45)

23(41.81)

2(%.63)

94 .33

3(5.45)

100

Handlingr
Fina, ciul
complexities
in a betlter

16(29.09)

way -

26(47.27)
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RELEVANCY OF THE MODULES (Tepic wise)
PA 3 GOVERNMIENTAL SYSTEM

There are 11 tepics in the Medule, Table-12 reveals
that all the topics scered more than 85% by the respundents
already trained in the ACAD and were than 629 by the respon-
dents yet=-te-be~trained in the ACAD. The averuge accepgabi-

lity of the Module to the trained' and yet-te-be-trained is

91.63% and TT7.15( respectively,

RELEVANCY -OF MODULES (Tepic wise)
PA 3 ORGANISATION THEORY

Tuble=13 shows that the Medule erganisation theory
centains 12 toepics all ef which scered above 87¢ by the
already trained respoendents and abuve 624 by the respondents
yet-to-be-trained., In an average the jodule scored 89.24¢ by
the trained respondents and 709 by the yet-to-be-=trained

respendents,

RELEVANCY OF THE MODULE (Tepic wise)
PASADMINISTRATIVE COMMUNICATION

As per Tuble-14 the peodule having three topics
earned more than 90¢ scere by tlie trained respondents and
more than 709 by the yet-te-be-trained respendents. The
average acceptability of Module is 92.72¢ te the trained

respondents and 76.26¢ to the yet-te-be-trained.
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KHELEVANCY OF THE MODULE (Tepic wise)
PA: ADMINISTHATIVE DECISTION=MAKING

The Module has 7 tepics = six ef which scored mere
than 87¢% relevancy by the trained respendents. The yet-te-
be-participants scered mere than 70% fer all the tepics.
Table-15 shews the average acceptability ef the Module to the
traina and yetwto-be-trainedrerespondent are 91,11 and 83.21

respectively,

RELEVANCY OF THE MODULE (Tepic wise)
PA 3 SECRETARIAT MANAGEMENT

Table=16 shews that the Medule centains 10 Tepics-
all ef which scored abeve 87¢ relevancy by the trained res-
pendents. The yet-to-be-trained respendents scored more
than 809 fer all but twe tepics - Rele of a Secretary as
chief accounts efficer and the tepic relating te committees.
The average acceptability of the Medule te the trained and
yet-te-be~trained respondents is 94.54y and B2,78% respec-

tively.,

RELEVANCY OF MODULE (Tepic wise)
PA_: FINANCIAL MANAGEMENT

The Medule consists ef 13 tepics. Table-17 shows
that the relevancy level of all the topics varies from 8%
te 98¢ te the trained respendents and 704 te 95% te the
yet=teo-be-trained respondents. The average relevancy is

91.52¢% and 86.769% te the trauined and yet-to-be-trained

respendents respectively.
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RELEVANCY OF MODULES (Tepic wise)
PA 3 PROJECT MANAGEMENT

Table = 18 reveals that the Module has 12 tepics and

the relevancy level of all the topics varies from 87¢ to 95¢
buth to the trained and yet-to-be-trained respondents. «The
average acceptability of the topics te the truined and yet-

tu-be~trained respendents are 90,59, and 91.52% respectively,

RELEVANCY OF MODULE (Topic wise)
DE:BASIC ISSUES OF ECONOMIC PLANNING

This Module cuntains 15 tupics. Table-19 shows that
all the tepics scered 819 te 1009 of relevancy by the trained
respoundents. put to the yet-te-be-trained respundents the
topics for planning Medels and plunning stages scored snly
62/« The average scoring for the topics buth te the trained
und yet-to-be-trained is 92,084 and 77.364 respectively.

Ll

KELEVANCY OF MODULE (Tepic wise)
DE 3 PLANNING STRATEGIES IN BANGLADESH

- Table-20 shews that the Meduls having 12 tepics scers
abeve 969 fer all but twe tepics - privatisatien und Itele eof
entrepreneur scering 819 wund 85 respectively by the trained
respundents, The yet-te-be-trained respundents alse scere
abeve 80y fer all but these twe tepics —= privoitisation and
itele ef entreprencur in develepment which score 334 ,609%

respectively, The average relevency sceriing fer the tepics
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being 93.66% and 79.04% respectively = the epinion survey
advecates fer drepping the twe tupics -~ privatisation and
Rele of entrepreneur in develepuent from the Module of

AC.‘LD -

RELEVANCY OF MODULE (Tepic wise)
DE:STRATEGIES FOR RURAL AND AGRI.DEV. IN BANGLADLSH

Tuble~21 shews the relevancy level of the 18 tepics
of the Mudule, The relevancy scering rouges frew 839 te 100%
by the truined efficials. The yet-te-be-trained efficial's
epinivn shews a minimum scering of 79.04¢ and 95.83¢ fer
greup discussien en Grewth centres of upazila system and
strategies fer rural developuwent in Bangladesh respectively

and the rest in betweewn.

RELEVANCY OF MODULE (Tepic wise)
DE;INTEKNATIONAL ECUNOMIC KELATIONS

The Medule, Ijternatienal Ecenemlc Relatiens,centains
18 tepics. Table-22 reveals that all the topics scered mere
than BO¢ by the trained respendents and,at the same time,
mere 62¢ by the yet-te-be-trained. The average relevancy
scere fur all the topics ef the Medule is 86.64y by the

truined und 66,.56% Ly the yet-te~be-trained.
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RELEVANCY OF MODULE (Tepic wise)
DE:STUDILS OF DEVELOPHENT PROJECTS

In the Medule, 5 Develepuecut Prejects weuld be given
te the participants for thereugh studies & reperts, The res-
pendents both trained & yet-te-be-truined were asked te
cemuent vn the system. Tuble-273 reflects that the prejects
individually scered abeve 80Y Ly the trained respendents
and abeve T0Y Ly the yet-te-bLe-truined. The average scevring
for all the prejects are 88y by the trained and 75.03% by

thie yet=te~be=trained.

RELEVANCY OF THE MODULLS
(Key persons,traiced persuvis
and weuld-be-~truined pcraunb)

Three categeories of persuns, namely, key persens,
trained persens and would-be-trained in the ACAD persouns were
interviewed te collect inferwiativn te justify the relevancy
wl the 12 Moudules wi ACAD eon public Adwinistratien and Deve-=
lopment Econowics (Tuble-QQ). Table=24 reveals that the key
persens have ekeyed the relevancy ef the Mewdules giving abeve
724 scere te all the modules., The persens already truined in
the ACAD epined that the Modules are relevant by mere than
86¢/+ The persens weuld-be-trained in the ACAD advecate that
the Mewdules are relevant te the extent ef 70¢ aund abeve. Thus
we think that the Medules, with winer adjustwent, wmay be

taken as very much relevant fer ACAD.

Lt
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Table = 24

(epinionsef key

RELEVANCY

:1: 70 ::

oF

THE

persvila,

MODUL S

and weuld-be-trained persens)

trained persens

Relevant in o

i

truined |would bLe-
Name oI Lhe Medules liey persens persovins |trained—
persuils

PA 3 Guvernmental System (81.81) (91.63) (77.15)
PA : Organisation theory (72.72) (89.24) (70.00)
PA 3 Adudnistrative . . »

Communication (90.90) (92.72) (76.26)
PA : Adwinistrative : : : )

decision-making (72.72) (91.10) (83.21)
PA : Secretariat . i )

Management (90.90) (9h.54) (82.78B)
PA : PFinancial ; ; . 7y

Management (S0.90) (91.52) (86.76)
PA : Pruject Management (50.9U) (90.59) (91.52)
DE : Basic issuesa of - - N

Economic Planning (?3'7*) (92.08) (77.36)
DE : Plaining Strateygies i b e

in Bangladesh (90.950) (93.60) (79.04)
DIt : Strategies Ter rural

wld Agri.Dev, in (T2.T2) (Y3.40) (85.38)

Buiigladesh
DE 3 International " P - )

pconemic relations (72'(2) (bb'bh) (00'50)
DE : Case studies eof 5 -

Development Prejects (81'8]) (88.00) (75‘03)
Extensiun lectures (90.90) (91.68) (78.20)




WA

EXTENSTION LECTURES

The respendenrs were asked te peint eut wheth;r the
system ef extensien lectures in ACAD has any relevancy er
net, Five tepics ef extensien lectures were identified fer
this purpese en which they ceumented. Table-25 reflects
that all the five selected tepics fer extension lectures
scered abeve 904 by the trained respondents and the yet-
te-be-trained respendents scered abeve 70% Ifer 211 except
ene i.e., pelitical stability and Ecenemic develepment,
The average scering was 91,68¢% by the trained and, en the other

hand, 78.204% by the yet-te-Le-trained respendents.

On Extensien lectures 3 secretaries ef different
L]

Ministries and 2 Directer-(Generals when centacted (Persena-
1ly and ever telephone) fer this purpose epined that the
chief centrelling efficers ef all the respective Ministries
of the participants attendiug a particular ceurse should be
invited te deliver extension lectures, They alse guavd Lecend
preference te the chiefl ef the Fereign Missiens fer exten=
sien lectures. we feel that sowe eminent persenalities and
chief of Fereign Missiens may be invited fer extensien lec-—

tures. 90,90% ef the key persens advecated feor well structured

Extensien lectures (Table-25).
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FOREIGN STUDY ToOUI

Table-26 reveals that 90y ef the Key persens

centacted think fereign study teur will Lreaden the eulloewk
ef the ACAD participants, 814 cwnsiders it necessary feor
Cemparative study and fer acquiring were knowledge. T72¢ eof
the contacted key persens faveurs it us an essential ene.
Oonly 36¢ think-it as wastage eof mency and 18% veted fer the

cancellation ef Fereign visit system.

88y, ef the feruer particpants ef ACAD censiders
foreigzn study teur by the participants of ACAD us necessary
for comparative study and 87y ¢f theam epined that it will
breaden eutleck, 819 ef them cunsider it as an essentiul ene,
Nene ¢f them censiders it as wastage of money and necds te

be cancelled.

914 ef the would-be-participants when centacted
epined that fereign study teur is essential, 87¢ think it
is necessary fer comparative study and broadening eutlook.
Only ene of tlieu censiders it as wastugze of woney and nene

for
of thewm specifically advautcd/ita caiicellatiuvn,
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Table = 206 : FOREIGN STUDY TOUR
(Respondents are key persons, trained

persons and would-=be-trained persons)

fistodion Key Persons Trained Per- |Would-be-trained
P (in % ) son (in 9) persons(in 9)

Essential B(72.72) LL(B1.48) 22(91.66)
Necessary for -
Comparative study 9(8‘°81) h8(88'88) 21(87'50)
Challenge for - =
development 6( 5k« 54) 32(59.25) 18(75.00)
Fer acquiring mere ) _ )
Rl ol ge 9(81.81) Lo(74.07) 16(66.66)
Mere experience 7(63.63) 38(70.37) 19(79.16)
Broaduness eoutlook 10(90.90) L7(87.03) 21(87.50)
Westaze ef money L4{(36.36) - 1(4.,16)
Toe be cancelled 2(18.18) - -

Total nuuwber of

Trespendents

Key Persens - 11

trained persovns - 54

Would-be=trained

Persons - 24



OPINTION ON THE EXAMINATION SYSTEM

‘.
- -

On geing threugh the end-ef-ceurse Evalu;éien
reperts ef the participants ef past ACAD, it is feund
that mest ef them are in faveur ef stepping the examina-
tien system., Seme epined that the exawminatien, if centi-
nued, needs a chaunge., Lven seme senier level and mid-level
efficials, when centacted fer this purpese, epiued (6 eut
of 7) that the present examinatien system sheuld be changed.
We alse feel that the examinatien system, te be more accep-

table and meamingful, should change its gear,
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: FINDINGS OF THE STUDY s

1e Majerity ef the participants and weuld-be-participants
belong te the age group 45-50 years and the second largest
group belong te the age group U40-45 years. The study shews
that the officers attend ACAD when they are at 40-50 years

of age and these efficers are highly experienced with a
service length ef 21-30 years. Majerily ef the participants
and would-be Participants had previous training expdrience

both at home and abroeoad.

2, As regards the criteria/reasvons for selecting the
participants in the ACAD, the study shuws that 584 were
nominated for enhancing their knewledge, skill and attutude

while 5&.54% were not aware of the reasevn 1'¢r their nvamina-

tion in the ceurse, 50.90Y% were selected fur the ceurse only
because nomination was wanted by pBstablishwent Division.

only 474 were selected for the ceurse fer efficient handling
handling and saelving the preblems faced by them in their

day-tu~day business,

It is feund that nene of the Participants were fully

aware el the reasons fer their selectivn in the ACAD.

Fe The epinien survery of the tliree categories of res-—
pendents (keypersons, trained persvns & weuld-be-trained
persens) reveals that the present sujectives «f the ACAD

are set very much apprepriately !Tublu—ﬁ . They alse sugges-

ted the inclusion ef sceuwe new ebjectives(Annexure=Hj.



L. 83% ef the trained respendents and 74,884 ef the
woeuld-be-trained respendents epined tlhiat the ACAD sheuld

be made a compulsery ceurse fer all wmid-level efficials

(Tab1°-6).

5's The ACAD is feund te be useful te 1its clientele as
85 ef the respendents epined that they were very much
benefitted by attending the ceurse-(Table-7). The respendents

were already trained in the ACAD.

6. 724 ef the respendents epined that the present

duration (3 m.nths) is Jjust right, wWe can accept it as the

views ef the majerity (Tuble-8).

Te On making self-assessment abeut their present per-
fermance, after attending ACAD-100% epined that they have
gained analytic ability in sheuldering higher respensibi-
lities, 9449 can run administratien efficiently and can take
preper decisien, 87.50% are well equiped in fermulation and
exeeution ef developument pelicies, while 82.35( are able te

handle financial cemplexities in a better wanner(Table-11).

8. Regarding the relevancy ef the Medules en Public
Administratien and Develepment Ecenemics as are taught in
ACAD, the key persens have ekeyed by 72¢ scere te all the
Medules, The persens already-trained in the ACAD epined that
the Medules are relevent by mere than 86%. The would-be-

trained persens advecate that the relevancy ef (lie moduides

are mere than 70% (Table~25),




It is worth mentiening herec that the fellewing x
tepics of different wudules iadividually scored 1004%

relevancy g

a) Rules ef Busineess (Tuble=16); )

b) Commen errers in decisiovn-waking(Table-15);

c) Planning Precess : Natienaul level (Table-19);

d) Strategies feor agricultural development (Table=21).

on the ether hand, they su__ested drepping «f the
twe tepics namely- Role «f entreprencur in development

and privatisation (Table-20).

9. Ameng the respondents the key persens viewed that
the system of extensioun lectures us felluwed in the ceourse,
is 919 relevent., The already-trained respendents find it

Y24 relevent, while the yet-te-be-truined respondents vpined

that it is relevent te the e¢xtent of 78¢% (Table~24k and 25).

Sene ef the digniteries suggested that the system of
extensiven lecture can be enriched by inviting the Secreta-
ries, Foreign Mission Chiefs and jwmpertant Lusiness [figures

te Jdeliver lectures wn specific issues,

10. Regarding feriegn study teur wmoest «f the key persens,
traincvd perevsns ahd yet-te-be=tTrained persons epined that
it 1is really needed Te be inecluded in the ceurse for diffe-

rellt reaseis (Tablc-26), only 4 key persens declared it as
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wastuge of maney and 2 suggested that there sheuld be ne

system ef fereign study teur,

1% All the respendents made cemments en the strengths

and weakness ef ACAD (Annexures E & F).

124 Mest ef the respendents faveur that the examinatien
system in the ACAD needs te be changed (e make the ceurse

mere acceptable and useful te the clientele.

134 The respendents suggested that in addition te the
present curriculam ef the ceurse sewme mere aspects, if
added, may enrich the ceurse te a greut extent. A full
list ef their suzzestions en this issue may be seen in
Annexure-G - eof which, interalia, the fellewings wmay be
cuvnsidered as important g

a) DBasic knewledge en cuuwputer,

b) Arrangement ef mere iunternal teur,

c) Inclusien ef tepics en develepment ef meral =
ceurage,

d) Rele of communicatien secters (PT & T) en
ecenemic develepment,

a) Fiscal pelicy and monetary manaugement,

f) Rural finance,

&) Preparation ef PP & TAPF,

h) Administrative Pre-cenditiens fer a successful
take-ef1,

i) The cultural gup which inhibits/delays
develepment,

J) kLxperience eof develeped ceuntries and the deve-

leping ceuntries ef Seuth East Asia in their
develepment efferts.
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1h. On perswnal interviews a geved nunber «f respundents,

beth trained and yet-te-be-trained, suzggested that BRATC

must excercise their rull censcivus with utmest carce in the

selectivn of speakers for the Muduleb/tep1CS.

156 The end-eff-ceurse kvaluatien repsrts of the past

ACAD reveals that the ferwer participants suggested ror an

Prescntau-

increase in the number eI Scuinar and Syndicate

tien - aleng with ensuring the active participation of all

the meubers ¢f a particular syndicate.
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: RECOMMENDATIONS 3

1. Level of the participants fer ACAD, wmeant for
mid-level efficials, sheuld be e¢n the basis of their pay
scale. Ignoring the cadres, the efficers serving in the

scale of Tk, 3,700/= and abeve but belew Tk. 4,750/-

should be selected fer the ceurse,

2. The efficers whe will be able te render at least
10 years ef service after the truaining sheuld enly be
selected fer the ceurse = and their age limit may be 40

years te 50 years.

Zw The eoptimuwm number of participants in every ceourse
should be 20-25 only - which is i1deal. The nomination «f the
participants by the Ministry sheuld reach tue centre much
earlier and their neminatiocn must be ensured - failure te

juin the ceurse should be severely deslt with,

.

L, The course sheuld be residential,

5. Duration o¢f the ceurse should rewain 12[5wuqu)

weeks = as 1t 1s now.

G, The ceourse sheuld be made compulsery fer all wid-
level officials and it should be treated as a pre-cendition

feor further premotiun,



Te Keeping the present ebjectives ef the ACAD intact,
seme new ebjectives such as - te acquiant them with the
recent develepment ef Behavioural science, te make them
aware abeut the recent fellew-up techniques and te imbibe

in them the secial and meral wvalues - sheuld be added.

8. Ihe present ceurse curricula is feund need based
and realistic and may be enriched with the additien ef the
fellewing different aspects, such as 3

a) Basic knewledge en compﬁter sclence,

b) Teipcs en the develepment ef moral ceurage,

c) Fiscal pelicy and menetary management,

d) Preparatien ef PP and TAPP,

e) Administrative pPre-cenditions fer a successful
take - eoff,

f) The experience eof the develeped and the develop-

ing ceuntries in their develepment efferts.
> Mere emphasis meed te be given en the preparatien
and presentation ef Seminar papers and Syndicate papers,
within the training peried the Participants sheuld prepare
and present, inter alia, at least twe Seminar papers and
twe Syndicate papers, The active participatien ef each
member ef the Syndicate must be ensured. Preper legistic
assistance may be previded fer this and in the presentatien
sessien the respective participant's coentrolling efficer

may be invited te chair the sessien,
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10. Study teurs - beth within the ceuntry and sutside
to

the country is naudeﬁ,be well structured,., The study teur

repewts should be sent te the respective autherity ef the

prejects visited - beth inside and eutside the country., A

.
&

cepy ef the reperts sheuld alse be sent te the participant's

centrelling efficer,

11. Evening = study - teur er 12 hours = study = teurs
way be arranged every fortnightly. Seuwetimes wn-the-spot-
wurkshep may be e¢rganised at villages, uniens er upazilas

nearky the centre.

12 Traditienal exawinatien system should be replaced
by intreducing wbjective type ol exuminatiovn, Exawination
phebia may be remuved with the intreauctiovn ¢f buth ferumal
and infermal exawlnativn systeu. There should have arrange-

wents feor pre-test and pest-test fer the puarticipants.

13. Evaluation reperts of the participants sheuld reach
centroulling Ministry and the participant's centrelling effi-

cers within ene wounth frum the Jdute of clesing the course.

1. Arrangemncnis way be made er better interactivn eof
ideuas amung the participants ef different ceurses in the

centre at a tiwe chrough a Jjeint get-levgether.
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155 Medules presently taught in ACAD may be up-dated at
the initiative ef the centre threugh a Sewminar/werkshep with
the Participatien ef lhigh level, mid-level efficCials and
Frefessionals., A Medule en effice Management cetaining

the tepics like recruitment rules, discipline and cenduct
rules, precedure ef framing charges, cash management etc,

may be included te the existing curriculum.

164 Extension lectures en current issues and fereign
relatieons may be arranged., Intellectual giants frem within
and eutside the ceuntry, Fereign Missien Chiefs and renewned
business figures may be invited te deliver lecture en

specific issue.
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Annexure~A

desearch i'roject of "Assessment of

Trainine need of mid-ievel officers.’

Questionrnanire for ti.¢ officinls
Trained in the ACAD CTourse

(- I

Name

Bducationnl aualifieasbiaiis

Age

uesiznation

¢ ficial address ancd telephone po,
Mome of the Cadldre

Non-Cacre:

Fention the number of t-e Course
you have attended in paTC.

cenrth of services

5 = 10 vyears &7
L 7
i/

21 - 50 1 / /
30 "nd above / /

1 = 15 L

S

16 - 90 Wit

I~
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2.0 Frevious training experiences both within

the country and abroad :
Country i Subject i Durntion d PPlace
2,1 Give reasons for which your Ministry/Organisation

nominated you for this Course :

(PFlease tick more than one)

()

(D)

(E)

(F)

(G)

(H)

(I)

Nominatced by the authority

Training is mandatory for Promotion

Nomination wanted by the Est-blish-.
ment Ministry

i"olicy of the ..uthority to train
some officers

Treining course available in ['/.TC

Enhancing knowledge, skill and attitudec

For new positions with more respon-
sibilities/special assignment

For developing the existing standard
of work in the organisation

For career planning

\




{\+]
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(J) To wait for next posting

(K) Better developing,guiding and
directing the subordinates

(L) To grow more confidence in /
decision making \\\\
s

(M) iore efficiency in handling anq
solving problems

(N) To overcome overill deficiencies P
in doing jobs i W
¢ How much have you been benefitted frq, 4:::7
n
“QJ;D
40Y% 60% 80% Sty
1g e
After going through the course are y“u
mgb
dent in doing the followinyg works in A Cop
: CQQ I‘.‘l
h -~
shing your present job. mli.N
If yes,indicate percentage (:leasc
Ane
th. Swg
b “hb mﬁb
Yes N €) ¢
Flanning / 7 y °
Crganising / 7 :;:::7

Folicy formulation

]
W
U~

Delegating

"::::7

Budgeting

0
y
W

Establishing procedures

Motivating

Qo
U

Integrating activities
or co-orcdinating

U
U
W

J
4
L

Communicating

|
/)
U

Supervising

3
.

Compromising

awdjusting / /

4

0y
L
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Do you fecel that the course could appropriately

cater to the neceds of the participants of dJiverse

organisations ?

Should this course be compulsory one

/ /

Yes No

(Use extra-sheet if necessary)

Followings arc the objectives-of ACAD Course.

think this objectives are appropriate

1,

2

To increase the efficiency
of mid-level officers

To enhence thair capebility
for guick decision-making

To provide an unlerstanding
of communication process for
c¢fficient disposal of the
Government business and to
augment the related skills

To raise their efficiency in
the administration of diffe-
rent projects by accguanting
them with the complexitics
of economic development and
Fublic Administration

To further acquaint them with

the fundamental issucs of
economic development

substantially(yes)

b7
.

Tartly(yes)

/ /

Yes

Do you

/ /

ot

/ /

/ /




3

3

_89 =

6. To acquaint the participants
with the procedure of public A /L /
bhudgeting and financinl
complexitics

7« To sharpen their analytical

abilities with a view to pre- i VA i i
paring them for shouwldering
higher responsibilities for
policy making

As per your opinion what other objectives need to be

incluced in the present objective of ACAD Coursec.

1. S

Lo you think any of the objectives arc to be omitted

{rom the existing objcctives ?

Yes No

(if yc¢s which one)



1 Give your opinion about the foliowing requircments
the P
that arc to bhe fulfilled in ACAD Course by/gﬂl‘tlcﬂmnts
Yes Ne
1., Compulsory stay in the ‘
dormitory ./___; -—--—-l-/ /
2. Be punctual in attending I i Vi
all activities prescribed e ——
for the Course
3. To attend all sessions as /—7 VR i
per schedule e S —
4, To undertake field visits F i ; F
and writing reports e SR
5. Submit scminar papers in 7 Y
time
6. Take all - tests and exami- 7 i i
nations for evaluation - —— =
7. Existing grading system g7 Y
8. .ny other requirements £ F ;7
4,0 In your opinion what are the strength and weakness of
the ACLD Coursce., Please give frank and sincere rcemarks,
Strengths Heakness
1, 1.
2 2.
3' 30
L".. ll.
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5.0 Give your frank opinions regording your present

performances in the following works.

Very good Good J.verage Below avemge

1. Formulation and

execution of deve- / r 7 7 —~

lopment policies

2. To take proper
cdeclsion / / / ] / / / /

3, To run adminis=-

tration effic i:r’itly

4, More analytic

abilitics in shoul-
dering higher respon-

sibilities

5. Handling financial
complexities in a / / 4 r £ £ 7 /

better way

| Pluase dindicate in theoratical & practical aspects

of the Coursec.



5.4

More ftheoratical / ;

More practical / /

Flease identify 3 aspects in which you need training

to improeve your officiency & per cexcelence -

1 .

Please give some valuable suggestions regarding
+CiuD Coursce so that it can be developed in better

way in fuature,

1.

(an



6.0 "h moﬂulws/tupics of nC..D

Pleas

vient i

Module + Mablie
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Coursc are cited below,

¢ wive your opinion wnich modules arc most rele-

relevant and

not relevant for the Course

(For affirmative reply usc \///
For nag tive reply use b

dministration

.
.

SGovernment Sy=tem

Comparati

Evoiation
Cun=titut

Structurc
of Dangla

Statutory
public Sc

Administr

Strue i
adtninistre
1A =i Lon

L L oA oS

Par dave 1p Lo
Tt ument

of {adiel

Txoeoutive
CHisE ituat

The ! aeils
Assemb . .\

ve Government Systoem

of Bangladesh

101

of the Govepnment

desh

position of a

rvant

ative gccountability

of" the Local
Government in Bangladesh

ative PDecentra-

LI and ITX

hip Hetween
and iublie Courpor:stion

5 of State
al rights
ary

<

Guvt,

Policy,
ol

Power vlader

i1on

lature and
"rocoedure

the

Most

Relevant
relevant

Not

rclevant

A

/ /7 /

/ /
/7

g /
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P/ 402 Sccrecinriat Management

1 2 3
Secretariat Management / / / 7
Rules of Busincss / / / /
Record Management / 7 4 /
Inspecction / 7 / 7
Attending to PParliament
Question A / / 7
role of the Secretary as
Principal accounting officer / e / 7
S L
Council Committee, Inter-depart-
MWental Coordination and the
Secretary's Committee / 7 / 7
Minutes and summary
writing Z i / /
Preparation and use of
Reports and A.C.R. 4 / / o
Departmental Secrecy / 7 / 7
PA 403 “dministrative Communication

Meaning of Communication

- / / / /
Forms of Communication

{7 / 7

in the Secret riat

Meeting and Cuunference

Teehniques

L 7
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I'.. 404 Ovginisation Thcory

in Overvicew of Organi-

tion Theory

Classical Thecory :
Scientific Management

and .idministrative theory

Classical Tncory : Theory

off Burcaucracy
Neo-Classiec .1 Theory
Human Relai :ons

Modern Theory : The
S5ystem concopt

Modern Thec-y : Organisa-
tional Hume . ism
Crganisatioial Goal
Informal Cr —anisation
Communicati n
Administrat.ve Leadership
Culture,Sociology and Adminis-

tration of Bangladesh

Inspection & kvaluation of
an Institution

/ A /
/ /L

A S |

/ A

/ //

/ /L

/ /L /
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Pa 405 Administrative

Decision-Making

Naturece and Types of
Decision-Making

Processes oi Decision-making

Common Errors in Dccision-

making

Decision-making Theory
Ratinnal Approach

Decision-making Theory
Incremental Approach

Decision-making Theory

The Mixed S3caining .pproach

Casc Study

A 406 Project Management

Project Cycle

The Logicnl Fsamework

Nature and Scane of
Projeet Appraisal

Techniques of pProject
Appraisal

Selection of I'rojeoct

Types of IT' aned their
Approval Proce lure

/ /

1 2
/ r S S |
/” 2 4 F

A

A /

AN

/[ /

/ /

/ /

/ /

/ /

/4 /

/ /

L /

[ 7

/ /

/ /

[T

/ /

£ /

/ /

/ /

& 7

/ /

[ 7

/ /

[ 7

/ ’




Projcct Implo-mentation g
Issues and Cunstraints

Procedure for Release of
Project Fund

Project Monizoring at Local
and National Level

Proccedure ror Aided Projects

I'roject Evaluation

Project preparation and
implementation at local
level:;probems of Coordination

P: 407 rinancial Management

Financial Managcement Cencept
Budgetinv

Types of Luedgeting

The System of Gouvernment
Budgeting in bBangladesh

Financinl Control
Government .ccounting

Financial (ontrol : .auditing

Delecgation o Financial
Power

1 2 B 2
/ £ / 7
/ / [ 7
/ / / 7
/ / / /
/7 [T/ 7
L/ !/ / 7
i 7 [T ¢ 7
/ / / /
i / / /
et Eeead & /
/ 7 {7 7
/ A / i
/ / / 7




Role of Financial Insti=-

tutions of Bangladcesh

Cash Manag.oment and Debt ; 7
Administration —
Financinl Rules P _7
Recruitmen:s System in / 7

Public Sys=cronm

Persannel Svaluation and

Promotioun L..__...._./

Currcnt Issuaes in [ublic
Personnel Management et

DE 431 pasic lssues of Economic Planning/

The Naturce of bDevelopment

I'lanning ’ /___/
Flanning Model - 1 " A

Plinning Model = I1 / /

o - 1

M
=

Planning Sia

Planning S:wge - IX i 7



Flanning Stage - III
Problems in Plan Formulation

Macro Fr.omeworlk of Second
Five Year P’lan

The Third Five Year Plan :
Its Macro Framework, Strate-
gies and scaetoral
illocations

Group discussion(1st, 2nd and
3rd Five Year Plans of
Bangladesh)

Resource mobilisation for
planning process

Rreview of contemporary ADP

planning process : National
level

Planning Experiences
France and f1.5.S:R.

Planning wxjperiences of
Bangladesh
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DE 432 Planning Strategies

in Bangladesh

Mecaning and Characteristics

of Economic Development

Theories on Leconomic
Development

Choice of Te¢chniques and
Technology Transfer

Allocnting Investment
Resourcces

Role of agriculture in
Economic Dovelopment

~

Hole of Industry in
Economic ULovelopment

Role of Mawpower and Stra-
tegies for Creéeation of
Lmployment

Economic pDevelopment ; Law
and Administration

Foreign aid and Economic
Development

Selection and transfer of
technology

Role of Entrepronurer in
development—privatisation

Privatisation

~

[ =]

/ 7/
/ rA /
/ 7/
Z J [ i
Fo—F /
i 7 £ z
/ /7 /
L VAR i L
/ 7/ /
/ 7/ /
/ ry 2 /
_7 /
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DE 433 Stratcegics for Rural and sgricultural
Developwent in Bangladesh

Poverty in Bangladesh 7
Levels and Dimensions

Population growth and .

Economic Dovelopment

Strataegics for JAgricultural

Development

Strategics for Water Resources / 7

Deve Lopmernit

Strategices for Fisheries and

Forest Resources Development Bt
Strategics for Livestock / / /
Resources sy
Strategics for Rural Develop- :

i I A £ v

ment in Boeagiadesh

Stroteglies tor Employment

Generatition in Rural .area / / o

in Banglnadesh

Role of NLu,s in Rurnl / 7 /

Developmen

Cverall Szrategies for

Alleviation of FPoverty 7 F .

in Bangladesh
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Strategies for indastrial
development

Education policy of
Bangladesh

Dewentralisation for rural
development in Baugladesh

Upazila system and rural
development

Frood controll and irri-
gation extension

Group discussion : (Agri.
dev, & land reform)

Group discussion(kEducation

Training & dev.)

Group discussion(Growth
Centre and Upazila
system

DE 434 Incornativnal Economic

1 _ ._‘_-__. 3
L7 # Y —
AR /7
/ r i
/ VA / 7
L 7 £ 7 4
/ VA 7
/ A 4 i W
i A / _/

Relations

Internatiinal Economie podutie ..
Relations-Hi- rorical Back-
ground & Lin: between

Folitiecs and feconomics

Emcvrgence of i(he Third lYorld
Countrics an.' Changes in the
Internationa e onomic
Kelations

dretton Wood system and
Recent Monetoer y Rerforms

/ ;7 7 # 7
£ 7 /7
/ z / 7

33
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International Capital Flows
and Interaationa Financing
Agencies - 1 & II

International Commercial
Cystem and Third World
Countrics

North Souithi Debate

Emergence of OPEC and
other Prim:ry Curtails

Towards a Noew International

Economic (rder
Aslia and NTED
Aslan and the New Interna-

tional Eccuomic Order
Developmen ¢ of the Interna-
tional Monovtary System
Business of International
tr.me ; Kole of GATT and
UNCTAD

Mobilisation and Adminis-—
tration of Foreign Aid

International debt crisis

North=south debate and
NIZO

Prospects of Regiond
Co~operation

| A

¥

/. /

/ /

A £, /
/ VR | £ /
/ 7 £ /o /

/ /

/ /

/ /

/ /

/ /
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1 2
Private Foreign investuent -
and Multinational corpn., / i / /
Evalugdtion of Internalicaal
Econowic order / / Z P
Neo, International / v / 7
Econowmic (Qrder  —— L,

Module 3u'g‘1". Casce Studies of Develoment Projects

Extension and rescarch / 7 7 7
Projcct N ~

Agriculture ast tural

Traxatng Projgeek ../..._..._/ .[.____/
Bangladesh Ju Seed Project 4 r/ 7 /
Rural Develop:  nt [Froject i _/ i /'

Barisal Irvig ¢ lon I'rojects / / / /
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Module - 471 : Extention

Lectureces

Political Ztability and
Economic D¢ . clopment

Public sSc¢rvants Conduct
and Discipline

SAdministrative Ethiecs and
Lecountablil sty

Social Powe:r Structure and
Elimination of Poverty

Donationaliv-ation of Finane
cial Institutions and
Social Justico

Module - 481 : Seminar

Module - 4¢7 ; Study Tour

"\
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Please vive suggestions for! other toj ics/modules which
you thirk will be aj;iropriate for the mid level course

that are net included in the LCAY Coursc

1. i3
3. 6.
5 T e
b . 3]

Do ‘'you think the following iiodules/topics are more

necessary for your jpurpose?

Yes _No
(o) *ffice Management v / 7 /
(L) 'rocurcment procedures 7 47 7 s
(c) Jiscipline and concduct wules [/ / Vi -/

(d) Procedures of framing charges [/ i f g
(o) “onducting Judgemcont / ¥ / /
L) Lhnowledeze of recruitment

(g) Cash Management & 7 & /
bility to get the work done

h : ; y

in) ‘asily by other officers / / / /



i %1 )

Kesearch Project : ALssessment of

Training Need of Mid-level Coursc

Questionnaire for the Superiors of

the participant (officials traindd in the ACAD)

(g - 2)

Name

Fducational wualification

Designation

address and telephone

Name of the Cadre

Non Cadre

Total length of Scrvices

Signaturc

Annesur G-

5
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-
icgsessmaent or Training Need

nf Hid-1cvel

5 -~ -
IR ERTIS - o

2.0 Plcase give the reasons of Scelecting
for ACAD Coursc. (more than one)
3
%) Training is mandatory
t'or promotidr
3) Nomination wanted
by e¢stablishment
€) Enhancing knowledge
Skills and attitude
D) For new position with
more responsibility/
special assignment
L) ffor developing the existing

=

staadard of work in the

organisation

for Carcer {launning

PPolicy ot the
to Lrain

authoprity
some officers

Foir better Supervising

For making better idecision

Moaking

I'or better officicncy
in problem solving

To overcome overall
deficicncics

the
A |
/T
e F
== v
VA

of ficer
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() ‘ B, . e
e .‘I.) Uo you think the officer has Deeilt auch
beneffittoed Ly .Cihg Course 2
4Oy . 609% Bl 1009
/ / / / Y e A
B Do you find that the Tr-iuned officer now is wore

able to handle the followiag activitices

confidoently

If yes, pluasce dndicate the percantnage

(/nswer more tihon one )

Ploanning - / / £ A

Policy formulating /T / A i
dJelegation /7 / /o /

Budgeting /- ; / r & ) f

Establishing proccdurcs /7 ST ST
Ve S S A =
So-ordinating -/_': “_/' / ; i

Communicat ing /7 / A 7

e No i"r]‘uuut(f#)



I

(g

You Ho ereentl )

Compromising 7 / / VA £

Ldjusting o i | £ 7 4 7:

Supervision vl / / VA i

~!

Leading . # 7 P4 YA e

Followings arce the objectives ot .C..iu Coursc,
Please give your opinion ashouwt the appropristencss
i’ these.

g To increase the elfficicacy of wid-loevel
et’ficurs.

A 'o enliance their cap-bility or guick declision-
making,

Diw To provide an undorst nding of companical Lo
process for offtclent disposal of the
Governanent busincess and ouwgeent the reloced
skills,

4 . To raisc their officicncy in adominsstration
of diffcerent projects by acaualnting them with
the complexictics of cconomic developueit
and Fublic . dwministration.

B To further acqguaint them with the fundawental
issues sconowle dovdlopuunti i W R S .

6. To acquaint the participants with the procedurc
of public budgeting and Financial complexities,

VA To sharpen their analytical abilicics with a

view to preparinyg thoem for shoulderauy the
higher responsibilitics Lor poliecy mwking.
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AL Jo you think some o
in tlie +.C..0 Course

To be included

L

i)
2.6 Hive your opinions
of the Course.

p Stay in the do

2 Functuality

D Full attendenc
all sessions o
the Coursce

i, Participa -Son
visits anad e
writing

5 Suvklission ol

paper

b, Taking part in
exasing tion to

for ctviluation

raent aclio

7 "
il

IV S T CR

L.

thor
L)
L
3
orn

Noecussary

oL jJectives

the followiIng

rialtory

¢ in
v

in field

L6 S 7

Semirar

all
=1l

A

P ——
E: l“
/ 7/

whiould be

\

faderl

b

e luded

Not

deceugsal’y ileCessal’y

e
R
i ‘

;T

T
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Please

the .C..D Coursc.

Weakness

Pleasc
offficials as regard to his
and belore training.

(l)lu.;..sc put 1,2,3,11,5,

]

2 - medium, 3 - good, 4 -

average)

(t'ror Tralned officials in
tnalytic ability
Enthasiasm for work

Co—-ordinating anilicy

Sensc o0 discipline

which

comment on the weakness and strengths of

Strenestheness

-1-

give a comparative report of the Trained

development after tralning

indicate 1 - best,

average and 5 -~ below

+.C:l) Course )

Ctur
tradning

et orco
EYéi il’lihl!,

)
{

/ /

/ / /

~

™~
~J
{}

I~
e~
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~1sciplinary ability

Relationship with superiors

Relationship with subordinate

Jegree of responsibility
Leading ability

‘Jillingness to work beyond

office hours
Inte grity
P erformance in work
Communicating ability

supervising ability

bility in taking security

measurcs

Speed of work din the

preparation of budget

. bility to fillup IMED forms

Total out put

Before «fter
Training training
[ 7 Lo 7
A —
g7 [ 7
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(%]
.

(&)
| ¥

o you tind the duration of the Course is

Too short /_ /7 Too lecag / 7  Just right / 7

6.0 Fleasce give your opinion regording ferciga visit
by .C.D participunts.
Base. fiad I-uuuu‘:;::ry for a Challaage for
coupar.tive study veveloonient
i"or acquiring
i ACOLLIT LILY o . i
N ’ = Iloro aiieriences Jroadens outlook
more koouwledge x
wiastage of money To be cancelled
/ 7 e
/
70 Give your valuable suprestions Tor tae further
developnent of the Courso.
8.0 The modules/topics of ACAD Course are cited below. Please

give your opinion which modules are most relevent,relevant

aild not relevant for the Course

(For affirmative reply use \///

For nagative reply use X

( AS IN QUESTIONNAIRE NO. I )



9.0

coul
Hare

cory

L,

9.

10 5

i1,

« Yvou consider

necessary and uscelful for

orntion/oirectorate 2

Office winagement

.1

Adminiscration
Communic  ciun

Procurement . procedurcs

Jisciplinu
dules

and Conduct

Procedures of
changes

Crauin i

Cionduct ill;{j Judgenmeat

Knowledge of recruitment

wules

Cash management

(ir any moroe k.l.u'i.‘:l) :,l‘\.-oij'_\,',l

the following

topac/modules are
of f ey &F
‘_['L!:':_ NU
/ / / P
‘
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1.5
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Rescarch Yroject ;1 Assesswent of
frainine nced of mid-=level oftficers!
! I

Qucstionnaire for the oificers yoet
to be. traincd 1n Advance Coursc on
Adninistration and Development

(a Cc A D) (g-3)

Namwe
Al

Uesitrnation/

official address

Educational

m.;k.ii{“icutiuu
Totoe® length
Name af the cadre

Non ~adre

Previewous Training

(if ¢ay)



- VEfF =

2.0 Frevious training experiences both within the
country and ahroad :
I | ] I
' ' ‘ ! 5 b oy
b ! Country : ! Subject ! Duration | TFlace
1 (] ]
! : : !
1 i
i '
1 L
L}
]
L] (]
]
] '
1
' ' i .
] ] ] ]
' ' ' Ll '
B ! Abroad : ! Subject ' Duratiion ! Flace
! : : -
]
1 1 I
] !
L]
] [}
1)
' " * ' "
I 1
1 ' 1
]
1 1 1
2,1 Wihat do you rcally expect from the ACAD Course 2
¥, 2, 3. %
5. 6l 7.
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In your opinion what ara the wealh side you like

to overcaw¢ through this course ?

1, 2
i b,

o you feel the coursce should be compulsory

onc?

Yes / / No [/

iive Reasons lor your ansver,

(Use extra shoet if necessary)



Do you think you will be

the following activities

such training ?

FPlanaing

Urganising

Policy formulation

Delegating

Budgeting

Motivating

Communicating

Co-ordinating

Leading

indopting

Supervising

Compromising

wdjusting

able to perform

in a better way
Yes Ho
[ 7 LT
/7 A |

] ]

]‘

]

|
|

]

!

]

|

!

I

after
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Give your fruank opinions rcsnrdins your nresent

performance in the tolloving works.

v
-

Formulation and
Execution of
devaelopment

policics

To take praper

decisions

To run adminis-

tration effici-
ently

Shouldering higher

responsibilitics

nmable to haundle

and solve the

problems on finan-

cial complexities

V + Good Good

average

o NESE

/ /
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The following are the objectives of the Coursc.
Uo you feel scme more objectives should be incluacd

or present objective are okey.

Yes Mo

1. To increase the

erficiency of mid- —_—

level ofrficers

La To enhance their capa-

bility for quick

decision-making é————/ /

e To provide an under-

of commani- /——*—7 _,__7

cation process for

standing

~

efficient disposal
¢f the Government
business and to apguoent

the relates skills

% e To raisc their effici-
cucy 1n adwinistration
of diftfercut projceccts
by acquainting thecm with /*——7 ﬁ——z
the complexitics of
cconomic development

and 'ublic dministration



5.
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To further acyualnt

them with the fTundo-

mental issues of

economic development

To acquaint the
Participants with tlne
procedure of public
budgeting and finan-

cial complexitics

To sharpen their
analytical abili-
tiecs with a view
to preparing them
for shouldering
the higher respon-
sibilitices for

pPolicy mahing

/ /

J

o

/7



5.0 I'lease mention those objectives which ymou tiidnk:
to be included the course,
6.0 The modules/topics of ACAD Course are cited below.

Please give your opinion which modules are most rele-

vent, relevant and not relevant for the Course

(For affirmative reply use \//i

For nagative reply use X

(AS IN QUESTIONNAIRE NO. I )
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Research Projcect :
Assessment of Training Need of
Mid-level Officers

Questionnaire for key persons

Name

Designation

Address and telephone

Total Experiences in Service

Signature

Do you think that ACAD Coursc should be

compulsory onc ?

Yes / 7 No

a

suslexure=D



2

o
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Whom do you suggest to be the participants of the

Coursc (. CaD) 2 (Plecase meontion the

pay-scale)

What should be the reasons for sclecting the

participants for this Coursc(.C..D)

o

For carcer planning o /
For promotion Vi 7

For bhetter guality of ST7
work
For making bettcer S
decision 1____:7
To over come overall

/ 7

Deficiencices A
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243 Who should be the sponsoring authority for

selecting participants for this coursc ?

/ / Respective organisation of the
participants

/ _7 BPATC

/ / Establishment Ministry

/ / Any other

340 ta) Do you find any gap yct cxisting in officials

(Govt.) cven after such (ACkxD) training %

Yes [/ 7 No Z::::::?



{b) For removing such gap what steps necd »

to be undertaken 7

(-’-
L,0 Followings are the objectives of aCul Coursc. 'luasc
give your opinion about the apjroprigtoncess ol thesae,

e T'o inerease the efficieuncy "ol pmid-level wflicersg,

1o enhance thelir ecapability or quick decision-~

o

making,

3. To provide an understanding of communication
process ror ceftficicent disposal of the Goveri-

ient business and auziment the reloted Skills,



5,

N
-
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To raise their efficiency in administratiun
of different projects by acqualnting thoem

with the complexitics of econouwic development

and Public ndministration,

To further acquaint them with the fundamental

issuces of c¢copomic development,

To necquaint the participants with the
proccedure of public budgoeting and financial

complexities,

To sharpen their analytici.l abilities
with a view to preparing them for shoutdering
the higher responsibilitices for policy

making,



A%

pe

l"(rllt)\]i!l‘\'_' are the ‘}‘c.il_]i[‘.__i[;“;“'u;_,' il S Eo i Eounrse

Do you think these nre ‘necesssry,” fairly necessary,
not nccessary for the Course ? ‘
i Fairly Nat
Nocussary NCOISATY nuvecessary
Sty in the durmitory ¥ il __:_7 7 7 / __7
Punctunlity £ . &7 R ]
Full atcendence in all ; s - e
- N / £ £ £ W3

sessions of the Coursc

Fartiecipation in field
visits snd report ;7 7 / 4 £ F

writing

Submission of Scemin.r - _
R / / P / / /
poput ——— —— -

Taking part in Ll

ex<mingtion tests for

exvnlasticn

Prescunt grading systoem V4 7 / 7/ & /

Flense suxmgest any other
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6.0 Do you think the dur:ticn of Course (3 months) is

Too short / / Too long / /

Jjust right / /

7.0 Flease give your opinion regording foreign visit

by ..CAD participants. (Pleasc answer more than onec)

Neccessary for
A comparative
study

/ / / /

Essentianl

For acquniring
morc knowledoe

More cxpericnces

vl / /

tiastage of money To be concelled

Challange for
vevelopment

AR

Broacens outlook

iny other
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6.0 Pleasc¢ give your upinion about the usefulness of

the Course,

9.0 Pleasce give your valuable sugpestion for further

-

development of the Course,



10.0

e}

The modules (alongwith other activities)

taught in 2CAD is given belows

Do you think

thiit arc

Lthoe

modules have duly covered cverything nuecessary

for the Coursc ?

Modulc:Public administration:

Government Systoem

PA 402 Sccretariat Manangement

PA 403 Administrative

Communication

Py 0% Organisation Theory

PA 405 Administrative

Decision-Making

Pi 400 Project Manngement

PA 407 Financial Management

Youa: --

=l

—
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Yo Wo

8. DE 431 Basic Issucs of / 7 4

Economic Planning/

¢

o I DE 432 Planning Strategics

in Banglardesh/

1i0. DE 433 Strategies for Rurcl :f,___.._.../ l
furicultural Develouprient

in UBangladesh

11, DE 434 1nternational / > B

Economic Relations

'12, Module 461 3 Case Studies Vs 7 7

of Devulopment Projects



13.

14

15.

11.0

Tos

Module = 471 3 Extention / 7

Lge byure

Module - 481 : Scminar / /

Module - 4yl . Study Tour / /

(tuternil and externil)

Do you recommend any other modulos 7

o

/ /

{ please specify) /3 1




10.

1.

12.
13z
14.

16+

17.

18.

19.
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SPRENGTIS AL VEAINESS OPF T4 ACaD COULLLE

Frron~thy

Hoelps B0 grow acudieniec interest
Develops covrporate feeling
Groving inter-ministrial and Deparctmental relotivnsbidp

Tunctuality

‘
Level—-up out lmo . led;re

Ceuprehensive Courue

Fair evaluution

Open diccucsion

lueli helpful to develop ability for better administrotion
and policy making

Group Discussion

Cluszs room lectures on different Sociv-gceoncnic tad

Adninigtration issues

SJtudy Tour

gJeminar paper

To acquaint with the ucti;itics orf different organizations
Technical personnel will get the wadninistrative ability
sand  crmeral administroator will pet the techniead. kmowled e
Compulscry stay in the hostel was very helpful for the
participunts =

Cuse sludy vos also an important item of the Course
Heed based topics

Understunding of problems



P T
P W

h\

LO%
re
.
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~3 o AN - o
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EXposure to developucnl issacy

Develop sell coafidence

Professionul expericance of epeulers
so-operation of coacerncd orfricers o BEATC
syndicate wethod

Library facilities

Good Envicoamend

Sincerity and efrforts of the taachkers
IPree wud frank euvironsacuats

It has some very lamportant aad relevant
gubjects of 38 tudy

Hesidential course

Cumbinution of different diseiplines
Ixposer to other disciplines of povernmentil
uctivities

To increase the efficienc, -1 rid level Officers
Lectures by Bpeciuliafa Gin relevwit topica
Bruin Storming '

Arrangerznts Tor sgports and gumes ure good

Of iicers are wele received gund well truined

The physical fucilities of PATC fuer the

course ure adequute

The course is very aseful and relovent

Undertake field visit and wricting repart

The same level officers working in diverse
organisation in differcant capacities are getting
opportunity for a get-together for the purpose of

this training.



=1 U.N - AllGexure=}
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o
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17

Pgils to develop synoptic vied of tie things.
Ideas expreosed could not be integrated.

Loay, durution,
Exlra expendes,
Separate dining arrengenent for Senior Stull
Course Participants,

Does not provide scope for a Technocrat to becouwe
& good aduinistretor.

Written test.

Aceadenic discussion by university toeuclicrs,

To be jack of all trades vut Laster of noune,

The exuminution pattern shouald have peen objective
in natyre,

Less practicul cluass

Fornulation or groups,

ldanneyr of selection of group leuders,

Tnadequate fucilities in dormitory cnd dull life.
Selection of officers beyouLu 45 yeurs ol gre,
Dependence on guest speakers,

The ALCAD course is very much theorcticul,

Too many lectures,
Absence of coumputer operation uand coupatze programing
caniot mulie the training very erfeclive.

Grading system,



Lo
s

25,
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Lack of trained trainers

Zoatin of officers as tewchers without considering
their qualirication,skill,ability,kaowloedge.
Superiority end iuferiority complex amonz the
participants 1is the most important weaniieds,

Little euwphasis on project iwplementation.

Telephone Systemn,
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Different Aspects

Ts A computer is a sophisticated equipment that is at present
usetl as a management tool, A system on the installation of

a computer can help in eleminating many probhlems,
2 Project preparation and evaluation.
5 1 Modern methods of offlce layout and office manamement,

L, More field wvisits may ke added,

5. For practical training participants may be given the

oppprtunity of visiting foreign countries,
6. To plan aned organise training programmes,

- Aquisition and use of material and human resources

for the success of training programme,

8. Execution of development policies.

O
.

Te provide an understanding of communication.
10, BPBudgeting and Accounting,
11« Motivating.

12. Guiding of subordinate,

13« Industrial relatiens,

14, Rules, regulation, acts etc. governing staff managemant,
15s Health and family care.

16. Role of communication sector (Pmst,telesraph,telephone)

in eeonomic development,

17« Development oriented administration training to he

introduced,



18.
19.

20.

20.
2T
28,
29.

30.

3.

32.

35.
36.

_ ]!{O -

International ecovnowmic relations,

Industrial policy of Baungladesh,

Fiscal policy and monetary WwallageWcnits,

Rural finance

Case study,

Puklic relations.

P.p. and T.,A.P.D. preparation.

Ma jor financial rules,

Adpinistrative pre-conditions for a successful take-off,
The cultural gap that inhikits/delays developuent,
Conducting Jjudgement,

Abllity to get the work dume eausily by other officers.

Experiences of the developed countries in their economic

development,

bExperiences of the developing countries particularly
South East Asia and the pMiddle EKast in their development

efforts.

Production, costing, wmarketing ef products in organisa-
tions particularly in a pubklic enterprise and its adminis-

tration techanique,

International trade =--- export/Iwport/shipping.
Computerization in Banking business.

Foreign exchange transactions.

Indepth knowledge in project financimg.
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New Objectives to Le¢ included

1e "Tmpauct of land resources and modern agricultural techno-

logzy on the development of the rural economy of Bangladesh,n

2 "Comparative studies on regional economy of SAARC countries

b ¢

with its impact on the economy of pungladesh."
3. "Relationship between the Autonowous and public bodies
with concerned Ministries of the Governmcut.(A detail

study should be made) "

L. Aduinistrative reforms in Bangladesh with special refe-

rence to the probleus.

5e To expose the participants in problem oriented issucs to

get the correct solution.
6. Manugewent of HResective organization,.

Te Te provide an opportunity for mid-level oificers co

reflect upon thelr experience.

8. To impart knowledge of recent developments in the behavioural

sclences and its application in administration,
9. Personality development,
10. Follow-—up technique.
11 To enliance the capability for pleasing the authority,

12. To couwpromise and remain highly satisfied with the sub-

ordination who work less and famous for wis deeds.,

13. 7To acquuint the participunts with the probleus of

iwplewmenting public policies.
14, To be able to do only those things which are legal.

15« To develop a spirit of dedication towards human service.



16.

17

18.

19.

20,

21,

22,

23.

To develop and acquaint with the fast chnaging development

process.

Te hold seminar/discussions en current world topics for

increasing knowledge,

Te acquaint the participants with the teciiniques ef improved

relationship between the employer and the employees.
Te rehabilitate and imbiwe social and moral values.

Te develop in them a kind, courtiocus behavioural pattern,

give patient hearing and quick disposal of cases,
Human relation in adwinistration,

Paedagogycal side of the sukject.

To deal with trade union leaders more eftfectively if

such subject is included in the course.
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THEE RESEARCH TEAM

RESEARCH TILALL 3

1. MD.MOZAMIEL HAQUE
DEPUTY DIRECTOR(EVALUATION)
BPAIC.

2., MRS. AYESHA AZIM
DiLPUTY DIRECTOR

3. MD,ABDUL LATIF
ASSTSTANT DIRECTOR
BPATC.

4, AHLIEDUR RAHIM
ASSISTANT DIRECTOR
BPATC.

5. LD MUNIR HOSSAIN

ASSISTANT DIRECTOR
BPATC.
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