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CHAPTER - ONE 

1. 1 

1. 1.1 

1.0 INTRODUCTION 

Background of the Study 

Bangladesh is one of the poorest countries of the world, 

Per capata income of the people has only recently risen to US $ 

220. Widespread unemployment, high rate of population growth, 

recurrent natural disasters such as floods, cyclones and droughts 

together with sluggish growth in the national economy have 

further deteriorated the poverty situation. 

1.1.2 The head-count ratio of poverty 1s estimated at 43% for 
1 

1988-89; the corresponding figure was 44% for 1963-64 . This 

shows that over the last twenty five years, poverty coverage in 

Bangladesh remains unchan~ed. ln contrast, poverly incidence has 

appreciably improved over the last few decades in our 

neighbouring countries. The head-count ratio of poverty is now 

23% in Pakistan, 27% 1n SriLanka, 35% 1n India. Indonesia reduced 
2 

this ratio drast1cal]y from 58% in 1970 to 17% in 1982 . Poverty 

is more concentrated 1n rural areas than 1n urban areas of the 

country. According to a B1DS study conducted 1~ 1989-90, 60% of 
3 

the rural people live below poverty line . 25% of the lowest poor 

people may be categorised as the "hardcore" poor. Within this 

'hardcore' poor, there is another underclass of extremely 

distressed people who represent about 10% of our rural population. 
----------------------------------------------------------------- 
1. Report of the Task Forces on Bangladesh Development Stra­ 

tegies for the 1990's. Vol .-I, page-26. 

2. The World Bank, Poverty. World Bank Development Report,1990. 

3. Report of the Task Forces on Banlgadesh Development Stra­ 
tegies for 1990's. Vol.-I, page-104. 



1.1.3 In this context of poverty we may now examine the economic 

status of women in Bangladesh. In the global perspective 

(including Bangladesh) an ''important generalization about poverty 

is that it affects a disproportionate number of women. In 

v1rtuaJly every country, there are more women than men at the 

lowest levels of income. 1s an increasing 
4 

incidence of poverty 1n households headed by women" , At present, 

Moreover, there 

Bangladesh 

about 

(about 

3.45 million female-headed households 
5 

23% as per 1981 census ). Be1ng victims 

in there are 

of 

gender discr1.minat1on, women's contributions have La r g e I y 

remained unrecognised and unaccounted for Jn national income 

accounts 1n Bangladesh. ln rural informal sec Lo rs, women's 

working hours are longer, labour is hardPr and wages are lower, 

Increasing number of women are now coming out of their homes in 

search of employment. Garment industries and 1nformal urban 

sectors have absorbed a large number of women. Even in rural 

areas, destitute women are found searching works for wages, 

1,1,4 Since independence of Bangladesh, women have been receiving 

1ncreas1.ng attention of the politicians, plann~rs and development 

organisations both government & non-government. Domestic and 

international developments in respect of the women have 

contributed to take measures to arrest the deterioration of the 

women's economic and soc1.al conditions. The Fourth Five Year Plan 

(1990-95) categorically identifies women in Bangladesh as an area 
----------------------------------------------------------------- 
4. Michael P, Todaro, Economic DeveJopment of the Third World : 

third edition. P-155. 

5. Report of the Task Forces on Bangladesh Development. 
Strategies for the 1990's, Vol.-1, pa~e-36, 

2 



6 
of inherent dynamism of the economy . In documenting experience 

in this regard the fourth plan states that "the poor and the 

disadvantaged women can p]ay a pioneering role in development by 

getting themselves organised in functional groups whenever such 

opportunity arises as has been the case in Grameen Bank, 

Swanirvar Credit Program, some experiments by NGO's and in some 
7 

BRDB experiments" Thus Lhe Fourth Plan "aims to integrate 

women, 1n the mainstream of development lo reduce the gender 

inequaJity 1 n a] J soc10-Pconomic spheres. The development 

objectives and strategies ~swell as poL1cJps with regard lo 

women are pJaced w1thin Lhe context of macro-economic framework 

of the plan and women are visualised as distinct target group 
8 

both as agent and benefic1ary in all sectors of the economy" 

1,1,5 Programme which are designed to provide a 'safety net' to 

the most vulnerable segment of the rural women as a target group 

for generat1on of 1ncome and employment are of great importance. 

Rural Maintenance Programme is such a programme. It started as an 

experiment in seven Union Parishads 1n 1983-84. Thereafter the 

programme was extended to more and more areas and at present 4100 

Union Par1shads have been covered by it. 

--------------------~-------------------------------------------- 
6. The Fourth Five Year Plan l990-95, Government of the People's 

Republic of Bangladesh, Page-1. 

7. The Fourth Ftve Year Plan (1990-95), Government of the 
People's Republic of Bangladesh, Page-1-8. 

8. Report of the Task Forces on Bangladesh Development 
Strateg~es for 1990, Vol-1, Page-332. 



1.1.6 Some of the highlights of the programme arc as follows 

a) The sale proceeds from the wheat donated by the 
Canadian International Development. Agency (CIDA) as 
sold by Lhe Ban~laclesh Government form 90% of the RMP 
fund, The remaining 10% of the fund comes as matching 
contribution by Union Parishads concerned, 

b) The LargeL beneficiaries of the RMP are distressed 
rural women; 15 in number for a Union Parishad (5 per 
ward). Selection criteria are : (1) deserted women, 
(11) d1vorced women, (iii) distressed women who lives 
by selling her labour, (iv) beggar women, 

cl In each ward, 5 women form one crew, having one leader, 
who is selected by the majortty of the crew members for 
one year. She is responsible for ensuring internal 
discipline of the group and solution of minor problems. 
On each payment. day, the prepares a programme showing 
road sites where the group will work upto the next 
payment day. In doing so, she lakes help and advice of 
the ward members in charge of superv1sion, The programme 
is handed over lo the union leader of the UC. 

d) The RMP crew members of the UP 1n presence of the UP 
Chairman, appoint, on consensus among themselves, a 
union leader and a deputy leader for one year. The 
leader or in her absence the deputy leader conducts 
banking transaction, receives work programme for the 
next fortn1ghl from the ward group leaders and submits 
the programme to the UP, Se c r-e t.a r y and the Project 
Implementation Off1cer. 

e) Duty hours are daily from 8 A.H. to 2 P.H. six days a 
week exclud1ng government holidays. 

f) The crew members undertake ma1.n-t..enance work on the 
rural roads prev1ously selected by the Union Par1shad. 
Each worker ma1nta1ns one mile of road in a year or 18 
fpet length of lhP road per day on an average. Rain 
cuLs or holes due Lo playtng of vehtcles are repaired 
such that rain water may easily roll by and the roads 
remain useable throughout the year, The work does not 
include construcl1on or reconstruction of the road. 

g) Payments are made on each fortnight through the nearest 
branch of a nationalised bank where an account is 
opened in the name of the RHP crew of the Union. Wage 
rate is Tk, 24,00 per day of which Tk, 20.00 is paid to 
each woman and Tk, 4.00 per day is kept in her personal 
non-chequing saving account. 

4 



11) An Union Parishad member from each ward has to 
supervise the work of the RMP crew. He sends 
fortnightly progress report to the Chairman Union 
Parishad who, in turn, submits monthly rrport to the 
Thana Project Implementation Officer. The consolidated 
reports are then submitted to the Directorate of Relief 
and RehabilitalJ011 with copy to the DRRO and CARE sub­ 
off1ce. 

ii The Union Par1shad Chairman supervises the work of the 
RMP direct and re~uJarly. Others who may supervise the 
RMP work at UP or ward include DC, ADC's, TNO, DD(RMP), 
DRRO, PIO, CARE official concerned and officers 
appointed by the Directorate of Relief and 
Rehabilitation in this behalf, 

j) Implements (spades, baskets and one rammer for each 
ward group) arf' supplied to the workers. These are Lo 
be ma1ntained and renewed by the crew members 
themselves. 

kl If at the time of supervision, a crew member is found 
absent from work without providing a substitute will be 
f J n e d . S i m i l a r J y , .i. f the work o .r a ward crew i s no L 
found satisfactory in quant1ty and quality, the whole 
group shall be fined@ 10% of cash payment. 

1) CARE Bangladesh monitors the programme excepting four 
d1str1cts under pilot programme. 

m) Directorate of Rel1ef & Rehabilitation is the executing 
agency of the RMP. 

1.1.7 The programme has uµtill now, g1ven employment to 61,500 

distressed rural women who have taken repa1r work of 61,500 miles 

of rural roads throughout the year. The program~e has been rolling 

over the last nine years. Savings accumulated to the credit of 

the women may be used for i nc ome genera t 1 ng act t v t ties. These 

women may be replaced by fresh sets of d1stressed women. The 

programme may be expanded to cover more women. Since its incept1on, 

no research or case study of the programme was undertaken. A 

detailed study of the different aspects of the programme together 

with the socio-economic impact should be studied and brought to 

the knowledge of all concerned. It may g1ve an accurate uptodate 

5 



information and serve as a basis for any future change, 

mod1fication, replacement or expansJon of Lhe programme. 

1. 2 Usefulness of the study 

No study or any e v a l u a t _t ve research has been undertaken by 

any agency about the activity of HMP except the regular 

monitortng by the CARE and government officials. The outcome of 

Lo the proMramme this case s t.ud v d w11J be very much useful 

in so far as tins w111 prov J de them w l th the present author1ty, 

programme effect1veness, the extent of economic wellbeing so far 

generated to each programme woman ( 1n terms of forced savings, 

regained soc1al status, etc.), lhe ptlfalls in management of the 

programme etc. All this 1nformation may inducP the programme 

authorit1es lo redes1gn their future plans. Furthermore, RMP as a 

forms poverty allev1aling program may be replicated 1n d1fferent 

when the project ~nds. To Lhis end, the res11lt.s of this study 

w i I 1 be of i mme n s e I mp o r-La nr-e lo the donor agency as we 11 as lo 

the government. 

I. 3 Objectives of the Study 

The o b.r e c t.Lv e s of the study are as follows: 

1. To review r mp Le me n La t a o n of H.MP as r t, i s func t r o n r ng 111 

the study area; 

2. To exam 111e Lh e ro l r. of RMP J n soc i o+e c o nom t c up] i ftment 
of Lhc programme women; 

3. To t d e n ti J'v the r mp Le me nt.a t.Lo n problems of H.MP and 
problems of progra~ne women 1n the sturly area; and 

4. To formulate recommendations Lo overcome Lhe problems 
1denlif1ed. 

6 



1. 4 Scope of the Study 

The study 1s conf1ned to th0 one Union Par1shad namely 

Sanora un1on under Dhamra1 thana of Dhnkn d1Hlr1ct and the peop]e 

connected with the programme 1.e., 111r crew womrn, Ward members, 

Un r o n Pa r i s h ad Ch a i r-ma n , t.h a n a o f f i.o i n l is and C/\RE o f Li c i a l s . The 

s Ludy, among other t.h i ng s , i nc lude the fol I ow in~ : 

a) lmplemental1on aspects of RMJ1 as 1l is 1n operation 1n 
S;inora Union; 

b) Su p e r-v t s t o n and mo n r t.o r a ng a s p e c Ls of the programme; 

c) Soc10-econom1c development of' programme women RO l'ar 
achjeved; 

d) Awareness and confidence devc>lop<>d in Lhf' women; 

el Problems, i f any, faced by the p r-o a r ammr- officials 
and programm0 women. 

7 



CHAPTER - TWO 

2.0 METHODOLOGY 

2.1 Nature of the Study 

This is an evaluativP case study on of Rural Majntenance 

Programme(RMP) with focus on rural poverLy allev1nL1on for women. 

As we kriow v RMP r s run by I ts women ma i n t.e ua.nc o crew, 

crew women are the ma t n t.a r g o t. ~roup of t.h i s study. 

therefore 

2,2 Sampling and Sample Area 

Dhamrai thana of Dhaka d1strict was C'hose11 purposively with 

the idea that t L has a I I t.he r u r-a L c h a r nc t e r i s t i c s which gi_ve a 

suitable envjronment for conducting th1s type of study. Moreover, 

Dhamrai 1s not fa1' away from BPATC. Jt wns easy for the 

researchers lo v1s1L the p La c e f r e qu e n t l v for observation and 

data colJecL1on w1th m1n1mum travelling expenses and time. 

Sanora union. out of 16 unjons of Dhamrn1 t.h an a was 

It may be 

1n all the 

selected 

ment1oned 

randomly as s amp l e area for t.h i s study. 

that the structure of RMP i s Lhc 1;1·anie 

programme unions of Hanglad0sh as 1t 1s 1n the sampl.P un1on. 

2.3 Respondents 

All the crew women of Sanora union, being 15 in number, were 

selected for principal respondents. Besides, 15 local people from 

3 wards of Sanora Union (five from each ward) were selected 

randomly to collect the opinion regarding HMP µrogrnmme and the 

socio-econom1c cond1I Jon of the maintenance crews. The Local 

people were teacher, businessman, cultivator and servJce holder. 

8 



6 supervisor - 2 from each ward, who were the U.P members, 

were also selected for interviewing regarding women's work and 

effectiveness of RMP. The U.P Chatrman, Thana Pr-oj e c t 

Implementation Off1crr (PIO) and Thann N1rbah1 Officer (TNO) had 

been jnterviewed as they are concerned with 

supervis1on and mon1tor1ng of the RMP. 

1mplementat1on, 

2.4 Methods of Data Collection 

Interv1ew1n~ method was used Lo col l0cL data from crew 

women, superv1sors/mon1tors and local ( road-s1d(->rs) people. 

Ob s e r v a t.J on met bod w I th 11 checklist was n I s o IIHC'd in co 1 I PC Ung 

data from crew women's 1,ouseho I d s , their f'nm i I y members, 

neighbours, bank and work sites. Morcov0r, WC' have reviewed 

mon1 tor1ng / monthly reports and other adm1n1strat1ve records ir1 

union par1shad. 

2.5 Instrument of D~ta Collection 

3 sets of questionnaire had been administered for data 

collection - one sPt for maintenance crew women, one for members 

of local peep le and one for the supe rv J so r s and monitors. 

Besides, one checklist was used to collecL Lhe daLa from the bank 

lwherefrom crew women get their wagPs and ma1ntain their 

accounts), to observe the socio-econom1c cond1L1ons of thP women 

and to rev1ew Lhe offjcial data, related r0porls and documents. 

2.6 Data Collection, Collectors and Processing 

Data were co]lected from the sample arra and concerned 

offices (UP office, Thana office, Bank and CARE office) during 

September 1993 to January, 1994. The r-e s e a r-c h e r a I o ng with one 

9 



research assoc1ate and olle claLa collector col }('cLed data and 

processed them. Simple statistical me a s u r o mo n L WC'l'P used and uni­ 

var r a t.e and bi-var r a tP t.ab I ce were made for p r e s e n t.a L ton, 

2.7 Report Presentation Plan 

The back~round history of RMP act1v1L1es and rural poverty 

allev1at1on programme has been described in the chaµLcr one. 

Rationale of the study, objectives and scope a r o also i n I c ud e d in 

th i s chapter. Ch a p t.e r two Is covered by UH~ mo t.h o d o I o g v of th 1 s 

study, RMP acL1vit1c>s of' the sample, arPn 1111d its prc->sent.. 

condition w i t.h the Vl(:?WS of local pe o p l o a t-r- p r-o s o n t o d i n chapter 

three. Chapter four i s d o v o Le d to a d o s c ri p Li o n of the past and 

present cond1L1on of the st11dy RMP women and their soc10-economic 

upl1ftment. Problems are i dc n t r f i e d 111 c h a p Le r fi ve w i Lh ~ome 

recommendat1ons and followed by conc]us1on. 

2.8 Limitations of the study 

a) The sample s17,e of the study is smaJJ and it is 

confined withing an union of Dhamrat Lhana. This is due to 

budget c o n s t.r a r n t . Had there been more f'u nd, the sample size 

could have be('n made w1der. 

b) The present soc 1 a 1 and e c o n otn 1 c c o nd 1 I i o n of the crew ' 
women has been assessed bv the o p i n i o n of the respondents 

and by observation of their housC"holds. The partic1pant.. 

observation method for a t1me wouJd have enriched Lhe fact. 

cl Most of thP data cnllecte-d from LhC' union pr.ir1shad were 

taken from official rt·cords. Bui same 1nformat1on on 

supervision and mon1tor1ng aspects we-re 1UP111ory based sJnce 

no records were available. 

10 



CHAPTER - THREE 

3.0 CONDITION OF RMP WORK IN SAMPLE AREA 

3.1 RMP Work in Sample Area 

In 1983, RMP work started t n Dh am r a t t.h an a . Sanora Un t o n of 

Dhamra1 thana was undertaken 1n 1st phase of RMP which started on 

16th March, 1983. At first 10 women, most of whom were widow and 

destitute, were selected as members of the Crew women. After two 

years 5 more women were selected. Now 15 women arc working 1.n the 

sample area. There are !j women in ward number o no , 5 1n ward 

number two and 4 in ward nllmber three. fi women in one ward shouJd 

be selected by the rules of RMP but it was v1olated in the first 

phase and is still cont1nu1ng. The daily wage per crew member was 

10 taka when the program started. Now (al the Lime of study) it 

is 24 t.ak a . 

In the first phase ]0.73 miles CARE road was selected for 

repair1ng and ma1ntenance thoughout the year. Now 1t 1s petty 

14.64 miles. 

3.2 10% Matching Contribution~ the Union Parishad 

As reported by the Chair~an, members and secretary, the 

yearly income of Sanora UP from Chauk1dar1 tax and other sources 

is hardly suff1c1ent to meet all the necessary expenses for 

running the parishad smoothly. Therefore, 1t cannot always pay 

10% of the requisite deposits in the bank 1n due time. Even then 

th1s union has heen continuing Lo deposit 10% matching 

contribution till date. 

11 



3.3 Participation and cooperation .QY the local people 

Rules of RMP require that the UP Chairman and authorised 

supervi.sors, while verjfy1ng the work done by the crew eomen, 

would consult the road-side people, appraise Lhem about the 

programme and the op1n.1ons of the people would be reflected 1n 

lhe1r report:,;. But 1t appears that the involvement of the people 

1n the programme is marginaJ, if at all, and chairman and other 

supervisors hardly furn1sh any copy of the visit report to the 

they do not obstruct, the programme; they nre mosLly passive on- 

lookers. S0met1mrs lhey dig small drains on the road or takes 

away earth from the road slopes which pul cxLra burden on the Crews 

1n terms of additional work. On the cont.ray, there are some 

people who are compass1onRte with these work1ng women. In 

s c o r ch i ng heat, when the women are t. 1 red and t.h i r t.y , they take 

rest and have dr1nk1ng water from the houses of such people. 

3.4 RMP ~ How it is Functioning 

The MC work on the seJected roads throu~hout the year and 

keep them f 1 t. for use by p a s s e r s 'by arid r i c k s haws , bu I 1 ock carts 

etc. At some sections, t.h e e r o s r o n and r a i n c-u t s , during the 

monsoon, nPccbsJlalP more work wh.1ch 1s done by the crew women, 

There 1s no written complaint by the people about negligence or 

low quality of work done by the women, but some villagers told us 

that the women work onJy for 4 hours a day, sometimes do not 
I 

carry rammer & equ1pments to the site, and work as they like and 

Lhe UP is indiffernL about a.11 these, No stgnboard was vis1ble at 

the starting point and ending point of the RMP roads. 
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3.5 Local People's View about benefit of RMP Work 

73 percent local people opined lhat RMP work is very much 

beneficial for them. They sa1d that thP roads are fit for use by 

the pedestr1ans, rickshaws, Gullock carts etc. throughout the year 

including the rainy season. The op1n1on 1s shown 1n table 3,1 

Table 3.1 

Benefit of the RMP Work 

Opinion Loca1 people Percentage 

Very much benef1cial 

Benef1c1al 

Not so benef1c1al 

11 

4 

73.37 

2G.63 

Total J 5 100.00 

3.6 Supervision and Monitoring 

As per rules the designated UP member of the ward 1s to 

supervise the day to day work of the women. UP Chairman is to 

check the work regularly, wh1le PIO, TNO, ADC's, DC, DRRO, CARE 

officials and off1c1als of the D1rcclorate are authorised to 

mo n r tor t.h e HMP work at ward and Un 1 on I e v el a. IL appears, from 

consulting the records and rl1ctting information from the crew 

women local people and others that s u pe r v i s i o n i s an area which 

is largely neglected. In Sanora union, there is no resolution for 

selecting supervisors. Ora]Jy, three members are given the 

charge. Only one superv1s1ng member of ward No.1 was found 

active. Su pe r-v i s t o n r n 0U10r two wards leaves much to be desired. 

Ward members said that lher0 was no Jncentive for superv1s1on of 

the work. 



UP chaJrrnan 1s a teacher of the local Bhalum H1gh School. He 

1s busy 1n his school, 1n h1s household business, 1n meetings and 

other works. As the cla1ms, he visits the work sites from time 

to time, but it is hardly sufficient. 

CARE-offic1als appear to be part1c11lar 1n supervision and 

mon1tor1ng of the RMP in Sanora UP. The1r report 1s forwarded to 

the UP office. 

P JO and TNO report t.h a t they v 1 s 1 I and c hPc k the work from 

time to time but no such record is available in t.ho UP o f f i ce , 

Similarly there 1s no record of visit of the HMP work at Sanora 

UP by the DC, ADC's or DRRO. 

Cases of unauthorised absence 1nd1v1dually nnd en masse by 

the programme women were detected by the CAHE morn tor i ng 

off1cLals but not a s1ngle such case was dcLecLcd by the ward 

member or chairman, PIO and TNO. This amply tesl1f1es to lack of 

active supervision of RMP work al Sanora Union. 

3.7 Local People,s View regarding RMP Work Su~ervision 

60 percent of the respondents are of the opinion that 

present superv1s1on is not proper. 40 percent opine that tL 1s 

proper. Most of the local people say lhat the pro~ramme is very 

good, but for lack of proper superv 1 s 1 on the p r o g r amme s11 ff e r s , 

It 1s presented 1n table 3.2 
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Table - 3.2 

Opinion regarding Supervision 

Local people Percentage 

Superv1s1-on is sat1-sfactory 6 '10.00 

Supervision is not so 7 46.66 
saL1sfactory 

Superv1s1on is not at all 2 13.34 
satisfactory 

Total 15 100.00 

3.8 Opinion regarding Work Load of Cre~ W.2.m!Ul 

All women op i ne d t.ha t the present wo r k load Is proper for 

them. PresenL work per1od 1-s 6 hours 1n a day, from 8.0 clock to 

14.0 O'clock and each woman is to repair 18 feet road 

indiv1-dua1 ly. All supervisors also expressed the same opinion. 

Most of the local people also accept present work load. 

mentioned in table 3.3 

It is 

Table 3.3 

Opinion Regarding Daily Work Load of Crew Women 

----------------------------------------------------------------- 
Opinion Classes of Respondents 

1---------------------------~----------- I 
: Crew : S11perv1sors: Local people 
:(N=15l Women : (N=8) (N=15) 

------------------------------------------------------------------ 
Work load is proper 

Work load is light 

Work load is slightly heavy 

100.00 100.00 86.86 

Work load is heavy 

6.67 

6.67 
----------------------------------------------------------------- 
Total 100.00 100.00 100.00 
----------------------------------------------------------------- 

(Data presented in percentage) 
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3.9 Women Working on Public Roads~ How it .i.!;! Taken 

Prior to RMP, it was a rare phenomenon for women doing 

earthwork in public places, in Sanora union. RMP, in that sense, 

is a new addition to the socio-culturnl lifC' pat.terns of the 

area, because it 1s a 100% women work programme on major public 

roads of the union. When the work first started, people were 

taken by surprise. The women also fPlt embarrassed and 

uneasy. Over time, social tolerance and accepla1H'C' have followed. 

Villagers are now informed about the HM!' and t.hr- crew women. No 

publ r c o p i n i on was o tz a n i s e d ag a i n s L Lh0 programme or a g a I n s t 

women working on pub Lr c r-o ad s . The women r o po r t t.h n L on hat days 

or other occasions when I a r g o number of p o o p Le go a long the road, 

or when a village m11]1ah or munshi passPs, they feel uneasy and 

sometimes veil themselves lo Pscape their view. There is however, 

no compla1nt of harassment or teasing of 

miscreants or any evil proposal by anybody. 

LhP women by any 

3.10 Women VS men 

We asked the local people whether it wou11· be better if the 

RMP w0rk was done by male person~ 1nslead of women. Most of 

re.iecLed that proposition. Their opin1on lR as follows : 

them 

Table - 3.4 

Opinion regarding RMP Work if done by the Male Worker 

Opinion 

Tt would be better 
It would be someLhing better 
[t would not be better 

Total 

Local p£"ople Percentage 

4 
J 

10 

26.66 
6. Ci 7 

66.67 

15 100.00 
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It may be mentioned that most of respondents were male 

persons. It thus apprars that work done by the women or public 

roads is accepted by lhe society. 

3.11 Is There Any Trouble to Get Wages? 

73 percent of the crew mentioned that UH'Y had no trouble or 

irregularity to get their wnges. Resl women mPnLioned that 

sometimes there were troubles to get wf\~0s. They po1nled out that 

when UP f a i l s to deposit the 10% ma t c h i ng r-o n t.r r bu t.Lon to the 

bank t n t.1111e, t.he t r wc1gc:-i a rr- t.empo r e r : I~· 1i~,1<1 111>, h11L u fLr- r- l h o 

d e po s i t or the same bv l he UP they ge L a I I 

causes hardship to t.hc-m , 

l lil' I I' ll r l'E'I\I'H. IL 

3.12 Banking transaction 

87 percent of Lhe women mentioned thul they faced no problem 

to get their wages from the Bank. Rest of them opined that there 

was some problem, but did not specify the nature of the problem, 

No women complained of harassment or br1l>ing of the bank 

officials, but it JS a heavy toll on t.h em , as t.hr-v pointed out, 

that the bank deducts@ 120/- from each woman's savings annually. 

3.13 Fine Payment QY. the crews~ individual and group 

60 percent of the crews never remained nbsPnl from d11Ly Rnd 

did not pay f1ne. al any time since Lhc 1ncepl1on of the 

p r-o g r annne . 33 percent p a i d f' i n e once and 7 p e r-c-c- n t paid it three 

times. Il 1s shown ns follows : 
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Table - 3.:i 

Crew Women's Individual Fine Payment 

How many times Crew women Percentage 

1 t, r me 5 

1 

9 

1 5 

33.33 

G.67 

60.00 

100.00 

Never 

Total 

Two groups out of ;3 had paid group f Inc. Of t.he m one ~roup 

had pa1d once, and the other paid 1-t Lw1cr. Thr main reason of 

group f 1 ne Is group ab s e n c e in the f 1 Pl d and s c-c o nd l y they were 

not present with their equipments. 
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CHAPTER - FOUR 

4.0 SOCIO-ECONOMIC UPLIFTMENT OF THE RMP WOMEN 

4.1 Demographic characteristics of the RMP women 

The RMP women are t.ho vital pa r t of H.MJ> 11cLtv1ties. They are 

t.he paid workers, who imp] e me- n t; the rno n i a I k 111<! of earth work j n 

selected CARE roads. They wr- re chosen from po o r, destitute and 

female-headed household g ro uj. of the progr11m111P 111·Pn. 

4. l.1 Age 

35-3!) years r s Lhe modal c l.a s s of U1c> HMP 111 Sanora Union. 

One member of the crew beJongs to 30-34 years and one belongs to 

55-59 years agp group. In fact, UJPy a r c middle-aged. Age 

d1str1but1on of Lhe women ts shown b0Jow : 

Table - 4.1 

Age Distribution of the Crew Women 

Age ( in year) Crew women PPrcenLa.ge 

30-34 6.67 

35-39 G 39,HH 

40-44 4 26.6G 

45-49 2 I 3. ~l 4 

50-54 G. 6 7 

55-59 6.67 

Total 1 fl 100.00 
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4.1.2 Marital Status 

Most of the RMP women were widowed when they .io i ne d RMP work 

and still they are so. Two married women are J1ving with their 

husbands and one is abandoned. One woma11 iR divorced. Table 4,2 

depicts the mar1tal stalus of the womrn 

Table - 1.2 

Marital Status of the Crew women 

Marital Status Crew wom0n Percentage 

Unmarr1ed 
Marr1ed (living with husband) 
Married (abandoned) 
Divorced 
Widowed 

2 
l 
1 

11 

13.34 
6. 6 7 
6.67 

73.32 

100.00 Total 15 

4.1.3 Number of Children 

The average number of clnldren of the crew women r s 2. 8. Most 

of them have 2 ch1ldren. Two women, living with their husbands, have 3 

female children each. They also informed during interview that they 

had no intention to take more babies. Table 4.3 shows the family 

si~e of the programme women. 

Tab} e - 4. :~ 

Number of Children of the Crew Women 
------------------------------------------------------------------ 
No. of Children Crew Women l'l' 1·1·0n t age 

1 
2 
3 
4 
5 
6 

l 
7 
4 
1 
1 
l 

(j • (\ 7 
,J (j. 06 
~b.G6 

G • 6 7 
6.67 
6.67 

----------------------·------------------------------------------- 
Total 15 100.00 
----------------------------------------------------------------- 

(Male Child= 17, Female Child= 25 
Total= 42, Average= 2.8) 
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4.1 .4 Literacy of the Programme Women 

4 women out of 15 are il]itern.tc and I crc-w woman has got 

educat 10n up t o pr J mary I PVP l • The r o ma In i ru~ 10 1· rew women can 

sign their names only. 'I'h o v have Le a r n L to s i a n after t.he i r' 

.i o i n i ng the RMP. 

4.1.5 Land Ownership 

8 RMP women out of 1!, own G Lo 10 decimal l a nd . 5 women 

have less lhan 5 dee I ma I Land. Only o n e crew wo ma n is the owner 

of 31 to 40 d e c i rna l land. No woman has purcliasC'd land by I TlCOIIIP 

or s av i ng s du r i na her wo rk i nz tenure 111 l{MP. 

pattern JS p r-e s e n t.o d t n l.a b l r- 4,4 : 

l.and ownership 

'I',\ b l e - 4 • ,1 

Land Ownership of the Crew Women 

Land 
(in Acre) 

Less than 0.05 

Crew Women Percentage 

5 3].33 

0.06-0.10 

0.11-0.20 

0.21-0.30 

0.31-0.40 

Total 

8 

1 s . 6 7 

1 5 

(i. 67 

I 00. 00 
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4.2 Past and Present of RMP Women~ A Compa~tive Anslysis 
of Their Socio-economic Conditions 

4.2.1 Previous Occupation of the RMP Women 

Before .j o i n i ng the RMP, l women was n day I nbourer, 1 :~ were 

ma i d servnts and one used Lo work in ho r own ho u ac ho l d s . IL is 

shown in table 4.5 : 

Table - 4.5 

Previous Occupation of the Crew Women 

----------------------------------------------------------------- 
Previous Occupation Crew women Percentage 

House wife 1 

l3 

l 

15 

6.67 

86.66 

6.67 

100.00 

Maid servant 

Day labourer 

Total 
------------------------------------------------------------------ 

4.2.2 Previous Monthlx Inco~~ 

One woman reports that she had no I nr-omr- 1u, s hr- w a s a 

housewife. 10 women used Lo work as rnn i d s e rv an t.s and ~eL only 

food for their labour, 2 women as maid servants used to get Tk. 

150 and one women Tk. 200 per month. One day labourer was earning 

approximately 300 laka per month. This figur~ 1s presented in 

table 4.6 : 
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Table - 4.6 

Previous Monthly Income of the Crew Women 

Monthly Income Crew women I 'P r,·c 11 LagC' 

200 taka 

300 taka 

Total 

1 

10 

2 

l 

<, • (i 7 No 1ncome 

OnJy food 

150 taka 

fi (i • (i 7 

I :1. J2 

6.G7 

15 

6. 6 7 

100.00 

Before .io1n1ng RMI', the1r 1ncom0 waH very irregular, 

uncerta1n and low. Most of lhem were engagpd as mnid servants for 

dome s t t c help 111 others' houses in the v t l l aur- and were paid 111 

Jund i n Le rm s o f food on l y . A s ma 11 nu ml , C' r o (' < • r-r- w s we re pa 1. d 

maid servants for the mo n th] y wa g e of 1 fi(l to 200 t.n k a , wh i c h was 

rather m t s e r ab l e . For o nr- d a v labourer, who ll!-H'd lo c a r n about 

300 t.a k a , the o p p o r t.u n t Lv of' getting d a i J~, work wns uncertain a n d 

the n a t.u r-e of work ( road work, e a r t h work) wns r a t hr- r hnrd and 

wo k i ng hours were Lo ng . I n contrary Lo t h r s d i s ma l p r c L u r-e , LheHP 

women h av e now work which i s r e z u l a r, IH'I I C'T' pa rd a nd less work 

load. At present, t.hc i r- monthly t nc o mc 1u, l'Hsh p av mc n L JS Tk.600/­ 

and s av i ng s in Tk. 120/- ppr month. 

Secondary Sources of Income 

Presently t.he programme women h a v o no sc•,·undnry earn 1 n g 

sources worth mo n Lu o n i ng . However, they µ;row v o v o t.n h l r-a on LhP1r 

homestead ]and and rear n snna l I number of' c h r c k o n s and clucks 



which bring Lhem some income 1n addition I () own 

consumption. One women has opened a g t-o c o r v a h o p for he r son and 

another woman has pu r c h n s o d a cow by L11ki11~ l o n n 

Bank and BRAC rPspect 1vcty. 

r,·nm OrnlllPPn 

4. 2. 4 Condition Q.f_ Food Av~ilability, N~.t.I:i~.lQ.n ~ml Clothing 

Due Lo the1r abjecL poverty and ac11l0 food deficiency, 

nu t.r r t i o ne I c o nd i t.Lo n of the HMP women was m t s o r ab l o . 87 pcrcenL 

crew women could afford meals once or two LI mc'H a day on I y, No n e 

used t..o geL 3 t i me s menJ i n a day. Now I lit' condition has 

improved s t an i Lt c un t Ly. Starvn.t1on and Tl<'HI' 1-1l 111·v11t ion has bc'PII 

replaced by Lh rr-e I 1111cs mc- a l r e g u l a r l v . H• Jill<' nu t.r-Lt.Lo nn l 

d e f r c I ency may r-o ma In for· l.h c- 1 r food h n h I I n11d 

nutritJon. 

RMP women can 110w a f ford min l 11111m rr-q u i l'<'lllf' 11 I o I' c. Io l.h i 11!-{ 

11~nnr·ancP about 

for themselves and for their family me muc- r a . IL I H observed at 

lhe t.a me of I n Le r-v r ew Lh a l. UH' women have br-c omo mo r e aware about 

clean1iness. 

4.2.5 Condition of Dwelling Houses 

I3PforP getting their present .i o b , :3 women had no d we Ll t n g 

houses and therefore they used to dwe11 Jn others' houses. Now 

that cond1t1on has improved. Those 3 women have conslrucL<'d 

bamboo fenced and straw roofed houses. Two wo me n , who l i ve d i n 

straw roofed houses, have c o n s t.r-u c t.e d Lin-shed houses, In facL, 

the women have spent t.ho i r s av i ng s mostly In h,,11,c;p bu i l d i ng or 

r-e pa r i ng t.h e rn tunely. Pr-e v r o u s: and p r-e s o u l dwe- l I i11J.{ c-o nd i t.t o n r s 

compared 1n table 4.7 



'l , 1. l I l E' - ·l . 7 

Condition of Dwelling Houses 

CnncJ 1 1 1 Oll l 1 ('\,v Wlllllt'll 

I 'I • ' \ I ( l 11 •.:; I ' t f , .-.r> t1 L 

No h o u s,» 
( DwC'J I ed In other ho u s.o ) 

:,: o . o o 

Bamboo [ r- n c o d and 
st raw roofed 

;, ·l o . 0 U 

H,tmboo te uc o d a n d 
1 1 n c., h o d 

7 lb.b7 G0.00 

Total !()(),()() l ~ JOO. oo 

l . ::: . fi Educational Condition Qf the F~milx Mem_h~rs 

Mo::-. I () f L he' H.MI' w o mr- 11 did i 1 <> I Ufl]'Ul'Llt!ll1 \ (' 1 

educat1or1 and :-, t m t I a r · l v L h <' 1 r· "t) u n ~ c I 1 1 I d r P 11 , \,' I 1, 1 t. IJp j I' 

sc l io o l -,,~r· l > p f u r f • 1 11 c t' p t I u 11 u f !{MP . · \ I p 1 t "- c, t ii h h . b , 1 , c r c c n t () t 

school aQP c h i l rt re n arc· 111 •,(li()ul and 111(,:.t o I IJ (' Ill 1 l l non- fo rrnn I 

(' d 11 l :1 \ l O 11 \ •. 13 j)l' l'l (' ll 1 /l r r- ''> 1 1 I I 

ri" a y 1nm clll\ h111d ol ccl11(;il 1u11 r o 1 m" 1 " 1 11 o 11 - 1 <, n11 :i , i . T tic v ft I ! ' 

(ll>tnf.-'. t1l>ll11110: c·,lPJ•1 J•l·l1\ (lr,m<'!-,l r c \.\7(itk•, .i n.] 1·,11im1111.; tbl1ul. <li1I~ 

', 1 l () 11 g !ll(ll l\',ll 1011 and c.,1 /'It t t)bSC'J'\181\! f' (,( d11 t'r'I !\'(".:; !<..;SUPd hv 

I l ll' l/ MI ' "11 1 h ( ,r· I 1 I l "; Ill <I ·" I Ill I' l (I\ (' t h (' s I I 11, I I I l Ill • 

l . ~. 7 Purchasing Furniture and UtensiJs 

l?Hl' '"<)Ill C' ti , 0 II I O f I Ii l ITl (' a 11; r P '-,,I' l 11 )..( : , J I "Ill 11, 1 r· I ll t Cl Ill<' , 

t () ( ( I) I ) , ( l 1 /l I r , c, I t • , 

1 l l (' 11 ,.., 1 l ', and l1011c.,pfw Id a1 t It I("-; wli I c Ii t hr'\ 1·<·q11, l l' 111 I lie 1 d:t V 

tr, da? I I f0. 



4.2.8 Water and Sanitation 

All the RMP women d r i n k Lub e wr-Ll wa.Lcr. None or them has 

any sanitary latrine. 'I'he v have, however, 

Jatr1nes. Somr of them are washed away 1n the rainy season 

causing hyg1en1c hazards. ln this respect also motLvatLon work 

may improve th0 s1tuat1on. 

study l , 

Savings of the Crew Women 

The RMP women are paid @ 'I'k , 24 d a i Ly (at the t.j.me of 

Al] t.hr- crew members have bank a c c o u n L 1 n the l(a 1 ampu r 

4.2.9 

Sonal i Bank b r-anc h . Out of 'I'k , 24. 00, each womo n ~<' I ~ T'k . 20.00 

Ln cash a day; tbP remaining Tk. 1.00 1s saved 1 n the bank 

account. Payment i s ma d e f o r-t n i g h t Lv . Sav11n{s r n t.h o account or 
each woman now stands o vr- r' 10,000 ( 'l'k . D7 l 7. l>(i 111 Oct. 

Except1.ng L h 1 s f o r c r- cl s av 111 g , t. he w o IIH' n <, n 11 n o L s n v <' mu c h o u L o f 

their cash wages. 

4. 1. 10 Access to Heal th Services_ 

T'h o women have be Lt er ace e s s to hc>a l t.h SP r v 1 <'PS now t h 11 ll 

pre-RMP days. They can now pu r-c hn s o rsH<'nt 111 I mo d l C l I H' 1 l (' 

rt' q u 1 re cl and L a k (' ad v 1 c C' f r om l o c a l h r- a l L Ii c <' n 't r· c a n d c: I i n i c s . 

Local m i d i c a l p r ac ti t i oric rs also v1:c;1L t.hr-m on l'lll ls p ro mp t l v 

becausP they now have Lhe a1J1t1ty to pay f'ees. 
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,1 . 3 . l 

Improvement of Social Jnteract19n ~n~ Acces~ to Various 
Facilities 

Respect from the community 

The RMP women's soc ta 1 p o s 1 t 1011 1 n l he 1 r own v11 l ages was 

,j. 3 

wo r s e whe n they did not .i o i n i n RMP w o r-k , fiO J>('l'tt'n\ of the MCs 

o p i n e d that the' v r l l ruz e r s did not s h o w r,,::p<'t'l n n d some t i mr s t.h o 

v r Ll a g e r-s hated L h Pm w I l(' n \ h e y w e I t · s 1 Ill l ' I y m n I cl •.,c·rvants. ,10 

µercenL mentioned LhRL Lhe v111agers showPd rcspC'cL even when 

they were day .l a b o u ro r' or ma i d servants. The s r t.ua t t o n 

changed and t h e- v 1 l lnger~.., t'c"-,pect t.hr-m . 

1S now 

11. 3. 2 Help from the Comrnuni ty 

Be f o r o HMP days, the ct'c>W women wo r r- l 1Ler.11Jy distressed 

and he I pl e s s . SE' I durn they l'll.J'JY<"d s ymp a t.h v f'rorn LlH'J r n e i ghbours 

and other villagers a n d rarely got assistance (spec1ri.Jly r n k i n d 

or by money) from t.h e m . Those bitter days have gone away. Now 

t h P y a r P v c' e y mu c h I I e 1 p c d b y LI 1 c 1 r c om m Im 1 t ,· l II t h f' L r h ad d a Y s 

a.n d al so s.v m p a thy fr urn them 1 f 1 L 1 s nect"-,sa r v . 

51 pC'rcenL of the women said lhn,L thcv werp noL he]pcd by 

the v1llagers be f o re thf'Y 101 ned RMI'. Rest of the women 

acknowledged the help of' the villagers. Pt·cscntly 73 pr- r-c e n t. o r 

the the women a.re geLt 1 nf?: h c l p from the v 1 l Jagers. T'h e rest. of 

say that 1he v1]Jagers do not help them so much 1f need 

ll 1s true that the-' v1l]agcrs alwnys help those persons 

have pnrchasing power and who possc>ss capacity to 

:'Jans. The tabl0 shows the pl'L'VlOUS ,tnd prC'sent. :_::;1tuat1on. 
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Help from the Villagers 
----------------------------------------------------------------- 
Des,r1pt1on Crl'W women 

['r'E'V1 OUS 
o, 
In % 

V1 Llagcrs do nol help 
a L a I 1 

8 

V1 !lagers do not so he!µ b. (i 'l 

f3 10.00 

100.00 

I I 7 :3. 'H 

100.00 Total 

4.3.3 Social Status 

Most r mp o r t.a n t a s p o cL the RMP wo mr-u have' ga1nPd I f. LhaL 

they have got a social s t.a Lu=. due to i h o t r- e c o n o m i c betterment. 

The y a r c s L 1 l l po o r no d o u b l I , u t ll o t. b o ~ )]; c' r CH' bad b o r row I? r . The 

v i l Le a e r s a l s o c e r t i fv that HJ1P women a rr- lH'ttcr off than they 

were arid Urns they have con f 1 rmcd i he Ir wo r t h 1110•-;s. 'I'h o v afford 

greater c o rnmu n i. t v ac.c c p t.aric > and t.hr-v are now counted as earning 

members of l he soc Jc l v , 

4. 3. ,1 Self Awareness and Confidence 

2 women out oi 15 r- x p r e s s e d that p r r-v r o u s l v they did not 

tnlk with any oul s.iders and 3 women used Lo Lalk some Limes 

but felt rather un o a s v . Two t.h i r-d women u s e d Lo Lalk with 011L 

Now 1 ,1 MCs fo e I l oml'orLabJ e to 

talk with any outsiders 1 nc J ud i na governm1:'nL o ffr c r a Ls or 

people's re p r-e a e n t.a t Lv e a . Only one woman sL1 Ll hesitates to 

w 1 l h any o u t. s L de r . 1 t 1 s shown 1 n t h l·' 1 a b I (' 1 . 9 

Lalk 
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'I' n b l e - 4 . ~) 

Conversation with the OulsiderR 

Pos1L1on Pr r-v 111us lr-r- s o n t % 

Do not talk 2 

10 

l'.l ... H 

HPs1tate to talk G b . li 7 6.67 

Feel very uneasy ') 
,) 19.99 

Ff'el comfortable 

Total I~ JOO.DO 1 5 100.00 

Their cmpJoymPnt offered 1mp1'()VCd s o c r a I status, 

increased self o s t.o cm and p r i de . HMP women have- bc o n able to g a i n 

s ol f confidence. They are s o mr-t I mc-L, strong when t h (' v 

encounter problems. In the c a s e of no n+pn vme- n t. of t h e i r s a La r i e s . 

They approach ~ovL. offLc1als and local _leaders. 

4. 3. 5 Mob1l..J:.1.y 

As a, r-o s u l L of work on the road, the con f i d e ric e of the 

women has 1 nc te a s e d . They al so have much mo r-r- mob 1 I I t. y than o UH' r· 

poor women of the c o mmu n r Ly. 'I'h c v arc now fr erJ ~ a n d f r· e q u c n L l y 

go 1 rig to the bank, to the markeL, tu health c o n t.rc s , to un1on 

pRr1shad to w om c n ' s c o m rn u n 1 t. y m C' c I 1 11 ~ s . Som C' of' Lhem are 

regular mernb e r of various NGl)s and p l a v r ru; a v i t a l ruJe. The :v 

V1Slt one a no l h c r- n. 11 d do n l I n c- c t) s s a 1 \ \I/ o 1 • I, f o J t.h o i r fam1J1ps 

and sometimes also for their n e i a h bo u r-v .. 
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4 .3.6 Role in Their Famil__y 

RMP women are now p I av 1 ng a v I ta l r o 1 c' in t tw 1 r fnm I l i e a . 

In the past, t. he i r h u s band s o r o t he- r m n I (' 111 c- m b c r s of' 

household (where a pp Li c a b Ie ) often control l e d E'X.pend1t11re Jll t.h e 

income. T h e y ex p re '-> f; ti H' 1 r s en L i me n t I h a I r <' s p P c: L from 

their 

ram i 1 y 

household. Now they by themselves d c t.e r-m i n e as how to use 

members lo them has been c x t.o n d e d , wh I Iv ho fo i-c- t.hr- HMP they W<'J'C" 

vr- ry much 1 i{nor Pel and rlf'g l <'< I Pd. 

,t . :1 • 7 Role in Decision Maju._r1_g 

Now a days, 1-lMP wo mo n are nia k 111g mo r o f lllll I l y dee l Hi UIIH. 

They have also a c q u 1 red d e . 1 s 1 on rn.i k In~ ab1J1L1cs from the j r 

occupations. They often dr- t.c-r-m t n e i n t o r n a l d r v i s t o n of labour. 

They have one un1011 Leader and o nr- depuLy leader 11.mong 

themselves. Those two women decJde how to deal w1Lh other crew 

members who are not working well. When they fail, they go to the 

union p a ri shad. Crew me mbe r s are supposed to consult the un1on 

i n all d e c i s r o n s regarding work progrnmme, road 

s o l e c Lj n n and c h arig e of anv k i nd . Jn f'r1cL I hr- v a,<' now 

p r a c L 1 c e of rlec 1 :::, 1 on mak 1 ng process. 

J n 

.r • 3. 8 Leadership Development 

the secretary of a women c o+o pe r-a t r v c- s o c r e t.v . She has 

become 

a l r e ad v 

Il 1s ~rat1fy1ng to note thaL onr crew woman has 

d e v e l ope cl he r 1 e ad e r sh 1 P q u a .L 1 I y • l 11 c o u r s e o f t 1 m P , o Lb e r c n' w 

women may also dPve Lop s11ch quaJ 1 Ly . 
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4 .. 3. 9 Awareness about Fami.l.Y Pla.nniDK and Pop\.Lll.\l.1.on Qonl.,rul. 

Two crew women who l 1 v e with UH' i 1· ht1 s bands ex pre ~-HJ t.hr- i r· 

o p i.n r o n r-e g a t d i ng p o pu La tt o n control and f am i Jy planning. They 

have got 3 female children r n both ca s e s and have succeeded j Tl 

conv1nc1ng their husbands Lo refrain from Laking another 1ssuc 1n 

quest of male child. IL 1s a s1gn1ficanL improvement of their 

awareness about size of thP fam.1Jy. 

Directives to be followed QY th~ _QJ~~ ~.n 

Gov L. have asked the llMP women to f'o I I ow n i n o d 1 r o c t. 1 v o s 1 11 

I h e t r family Jives. The 11111P d i r-ec t.r v e n 111P In ( I ) keep s11111 I I 

family a i z e (11) primary <·d11cat1on f,11 1111· c h r l d ro n (111) ,JPFI.D 

premises (1v) u s e sanitary l a t.rt ne s (vl grow v e g c t.u b.l e s r n I h (' I r 

house courLyards (v1 l smal size p o u l trv arid du c kc r y (Vil use 

clean c Lo t.h e s by all the fa m i l y members (v111) s nia l J savings and 

( 1 x ) 1 n v es L th P s av 1 n g s 1 n n. n y earn 1 n g s <> t I t c C' s . W c ha v c obs c r v C' d 

their houses and also c o l l r- c t.e d their o p i n i o n . In course of our 

d r s c u s s r o n above, we h avr- I ouched 011 al I t hr- po111I s. It may be 

r o mmr n Lo d l h a L thPy h a v o m11dc some p1·,,~1'PH111 lllll 111\l('h rpm11111H Lo 

l> P a C' h 1 ( • v C' d (, s l ' P, 1 a I I v 1 11 t It e f 1 el d , ii ·, 1 • 111 I i 11 g I Ii, · 1 1 • , · I 1 1 J d 1 • P II I , 1 

s c ho o l , and o (' n1·1·a111<( i ng i;1u11 tar y J HI 1 111f'1,. 

,1. 5 Self Confidence .9f the womM re_gA:.I:d.lng MfAin.1,_t\1.n_in.g .t.h.e 
Family If This Work i~ }Yi thdrawQ QI: t.1L~ !;\r~ .lN.J.!l.i.M _t_f;}_d 

The daily wa~e uf RMJ> t s not sci ha11d:-;11m0 t.hu t t.hr- wom('ll c·nn 

save much. There J s no hard cash WJ I h Lhc- womc'n. Th0r0 !'ore I h<' y 

are afra 1d and anx1 ous tha l J f RMI' 1 s w I Lhdrawn or 1 f 

term1naLed f [' 0 m t h C' 1 I' j O h I L he y W J_ l l T' (' I, \ I J' n I, 0 I I w l T' 

they n r·e 

bad dnys. 

On]y one wuman has conf J dvnce that :,h<· ,·an 1·1111 IH'l' f'ami. I y <'VE'll 

:l l 



1 f t.h i s Job 1 s ~one. Ano t.ho r woman op I nr- d 1 hn t she can run Ll1P 

f am i l v with some' t.r-o u b l o , Jfr,•._t 1:3 wo mo n a1·1· vcr v muv h anxious and 

they ha V (~ no CO n f l dell C (' t. O r t i n the ll I' /I Ill I I ,\ I I' I/MI' i ~. W j th d r H W II , 

l t 1 s J> r P s C' u t "d I n t.l Ir' f' u I I "1v I n )°5 Lal, J , • . 

'1'111,te - 4,11) 

Crew Women's Confidence r eg ar-d l ng MHl11tni11ln!( Fa.ndly 
1 f RMP is Wi Lhd r-awn 

Co n f I d e n c e C r·ew womo n l'P r1·p11 Lnge 

Wtll be capabl0 to 
maintaJn 

l n , l\7 

W1] I not b0 so capable 

W1 11 not br- c a p a b I c- 

o . {i 7 

13 B(i I {i(i 

TolaJ 15 I () ( I , I)( I 

') ') ,, .... 



CHAPTER - FIVE 

5.0 IDENTIFIED PROBLEMS, RECOMMENDATJONS AND CONCLUSION 

5. t Identified Prol>_lem~ 

G.1.1 Lack of Super~i~lQD 

TherP r s Jack of p r o pe r' s upe r v r s i un c,I 1111' HMP by Lhe UP 

and the L h an a o f f H' 1 a 1 s , W a rd m (' m be r 1 n c Ii a r g c- o f' RMP work is 

ne g l i g e n L of Ii I s r (' s p < > n s I li 1 l 1 1 v . Un I on ( 'I 111 i 1 • m n 11 11 I so do P s 110 L 

lake much i n t.c r o s t 111 t.h e wo rk . 

5. 1. 2 Less Quantity aod J.o~ 21L'!lity Q( b'Qrl1; 

(Jnant, Ly H ll d q 1111 i I I Y O I' Lb e \>,' l l r· I< 11 I I I' f' i> I' I ( 1 SOIJl(' C' \ I,(' II I , 

So nu- of till· VI I ln~P11; 111111pln1n .i bo u t 11",'1 111111111 ,,i· 1v111·l,1 1111tl 1111, 

q u a l i Lv 

Coo J w rat , on Ii y th c · 1 • o ad - s id e v 1 II It ru· 1 · 11 i 11 1 c • H pt'(' t () I' ll M I ' 

leaves much Lo be d c- s r r-c d . SupC't·visr,n.; clo n o t npp1·111sP t h o m () f 

Lh e i r- r e s po n s i b r l t t v 1 n management ct!' Ll1<· pt·ug 1·a111111e. So LIH-.•y at·e 

not p r-o p e r l y mo t i v a t.o d Lo extend t.h e r i C'()()])C'l'nL1011. 

5 . l . 11 Lack of Coordina_t_ion 

Th c re II pp<·' fU · o.;; L n b P a v n cu um t n c c I( , t • d 11111 l , " 11 n I' t. Ii c• w < 1 I' k 

nmong lJ I> ' CA It I•: v I s I l u rs and I l Int 111 No 1• 1 • \' I I o\v 

IIICPL1ngs by these t h r o e- /-IJ(f'IICIE'S are l1,,1c1 !''(( ,,,,1 111H l'tlllltllUlllf'/1111111 

L hr· o u ~ h 1 c· LI c r :.; from t i rn c • t <, t 1111 P • 

5.1.5 Low _wage RAte 

The present rate 1)f wages of 'l'k. 20.00 (µlus Tk. 

sav1ngs} JS hA.rdly suff1c1ent to mE·E'L 1lw rcq111rc·mt'nLs of a 

member family. (average fam1Ly s1ze 1!--. :1.B). 
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s , 1 • G Low .Enrollment Q_f _S-9_1}_901-a~ .QJtil~ren 

G7 p e r-c o u t. r h I l d rc-r: o f school 1~0 i 111t ""·'' li11\ ,. l,1•e11 s o n t. I u 

school. The r-e ma r n i nn .s.\% ,d c h r l d r e n 1111• vr•I 1u lH' motivated for 

enrollment. 

5. 1. 7 Unhygienic Latrines 

None of t. h o wo ma n h a s a wa t e r st·11 I t·d I II Li· 111<'. They ha vr- , 

however, T> 1 L l a.t.r r nr- s nnd h a ng i n g 11111·1111•:,, 11 1:-. a SOU rc o 0 I' 

~ r-c- a t. heal th h a z a r-d s • 

5. 1. 8 

t,; x , · r • p l 1 111: I iv, 1 ,.., , 1111 (, r 1 , o t l w rs I 1 11 v, 1 1 " I 1 " I I 11 "• 11 I I n II (•ii Iv I I I r 

II I l ,Y r n: 11Jll(' g(•111•1·nl i uu 11111, 1Ly lo r 11ildil 1,,11111 11111111·1• ,i(' i 11 t ti Jl)I' , 

Ln c a s o t h o f>l'!lf~r·amm,• i:; 1J(1lv d i r« ont111111·1I 111 11 1'1·,,:1!1 ( l'Plv Iv t 1111 fl 11 

a re SC'l et t.i -rl , I ltt'S(' I\IU)lll'II \\I] lJ have 110 ot 111'1 11 I I r•11111t JV•? 11111 I (I 

falJ b a c k 11po11 IJic,11· !;av1111_.t!.., w i t h Lhr hnnl,. ll11vl Ill' .Io no rs 

not yet m a d o a n v n l t o r n a t. r v.: a r rn ng e mo n t l't,r· ,•11s1111n1~ 

e mp Lo vme n t for· these p r o g r a.nuno wome n • 



5.2 Recommendations 

5.2.l Proper Supervision 

To makC' the liMJ> more effecLJve, s u po rv r S i o n should 

s t.r-e am l 1 nr-rl 

o fF t c i a l s , 

a t. all l<'VPI•;;; - especial Iv l1v 1111· l l}' 1111d Lh11t1n 

JO% ma t c h r n a 1·11nL1·1l111t1011 sh<111ld 11,, 1l1•p,,::1t1,<1 in due 

l1y Llw lJJ>, :;;;o t.h a t. I IH· pl'U>( r amme may , (111 I 111111• 1111 i n t Pr1·11ptPd. 

Lime 

5. 2. J Sys~ernatic Record Ke~ 

H.rcord I\ r- <' p 1 11 g i; y ~' I 1' m o I t Ji r- I< M I' 111 l i " 1 I 1 , ·:, by I h c- ll I) 

should lll'('("i';J\ r v l n f o r mn l i o n 

may be' av a 1 I r11J I 1' LbE' 1·1'. 

1'001·d111111111n 111111111P, tilt> Ul ", 1111111,1 1,,,,,1 1111 i, l11IH 1111d 1 '1\ I/ I• 

mo n i Lu 1··-; 1d11111lrl 11111,111111 I"' I I 111111 1111'1' 1 I t11},II I I I 

p ,., d, I ,,m:, II 11 rl I " s () l \' E' I 111' Ill ' 'I I I I II 1111 I \' I 11· /I J't•~II I 111· 

ngc'IHl11m in t hr- 111u1ill1I\ :,t,•,·1·1ng com111111,,,, 1111·,·tl111~ 111' llw dl1<l1·l,·i 

5. 2. 5 Motivational Camp~ign 

VI I J agPrs :-; hr,11 Id hf' mo t i.v a t ,,d I 11 i'lllJi>l'l'III (• I ll ~)111(1( > I. h 

running of' Lh c HMl'. :-:,111wrv1sors 1ncl11d1111~ L111' IJJ' Chairmnn II 11 rl 

( once ['OC'd o I I' I(' l fl ls 111/l~' rn co u r au e 1 IH'In I I' 1'111 I I I I 11 It' t.hr- \v(l r k h v 

the women. Tl11 s mn y du 111v11v w Ith t Ill' l,111· 1· I 1• r·n 1111\v I' t'(' /t I ( -r ] I • " 

I Ii P Ill, 



5.2.6 Work Signboards 

Sign boards should ho i mme d i a t o I y p11L HL LIi,~ a Lu r t i ng and 

ending points of the HMI' t-orul a . JI. wi.11 11vl HH t\ v l s un l f.(llltfo n nr] 

i n I'o rma t l on I'o r a l l c•1rn1·ornPd, 

5.2.7 Linking .RMf wLtb lnQ.9~ Gener~!ru& Auliv!Lies 

RMP has for t he ti me being gl v e n t111~ wo mo n wu r k and wa!,(eA. 

It is a temporary phenome11on. But they h11vo noL yet stood on 

their own feet. So, steps should be t.a k e n t.o I Ink t.he s e women 

with income generating act iv 1 t t e s as a e c o nd a r y s o u r c e of income 

with the help of the Govt. and/or NGO. 

The crew wouie n mn y be given hn n h 111/IIIH IIJ.(llillHt t.ho l r 

accumulated savings. 'I'h o loans may 111• ltl\'PML11d 

a c t i. v i t L e s 1 i ke re a r I n ~ o I' g o at s , c C) w 11 , c~ 11 I Id > I I 1-d 1111" 11 L o f H III n I I 

poultry firms, pu t-c hn s i ng sewing mach t no a , up1,11l11f.,( small HliopH 

and the like. 

5.2.8 Ensuring 100% Enrollment 

100% enrollment of school-age children o~'Lhe RMP women 

should be ensured. UP and prLmary education deparLrnent may 

mot1vate the women for thi.s. Local NGOs may aJHo tip involved, 

5.2.9 Providing Material..§. .t'..2.!: Sanitary 1.91I.ln.ea 

Th.2 p r-og r arnme women should be (~11, vo u rn!i(Pd Lo use WI\ t.e r 

sealed latrines. The womo n cannot a I' f'u r•d 1 o purchase the 

material. So, the Public ii Pal th Eng Lur-e i: l 11~ Dc•partment may come 

forward to supply Lh e mater la} s t.o the wotno n free o I' cost. 
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5.2.10 Enhancement o( Wage ~ate 

The wage rate of t.h e wo mr-n s h o u l d be r- n hn nc c d keep 1 n g in 

mind the m1n1mum requirement of a family of avrrage size and to 

increase the capacity to save for be1ng self-sufficient w1thin a 

reasonable per1od of tjme. Wage rate may be increased to Tk. 40/­ 

per day of wh 1 ch 'I'k . l O /- may be kept 1 n b a n k account as fore Pd 

saving. The r a t.e may be jn line with the p1·1)l:H't'lhc>cl mLnimum wn g e 

r a t.e of 3.50 Kg, of r i c c as announced by llH' <lovl, 

:1·1 



5.3 Conclusion 

5.3.1 Aga1nsL the background of masH poverty and 1ncrcas1n~ 

number of unemployed d o s t i tute women 111 t.h c- r u r a I Bangladesh, RMP 

t s only a smaJ] attempl a L al Lev i a t t ng p o v e r t.y . l n Sanora Un r o n , 

only 15 women have so far been c o ve r cd lJy the programme. They 

have been provided wiLh employment t h r o ug h o u L the ycnr. 

Almost a decade 1 s gone s i nee the incept Lo11 of t.h c- programme and 

the same groups of women r o c r'u t t.e d at t h e- bPgi1111Lng of' 1-lMP n r c 

still c a r r v i ng on. It r s true that t h o women h a v c- now regular 

income and their economic c o nd i t i on s h av o l mp i-o v o d . 'I'b e i r s o c i n I 

r n t.e r-a.c t r o n s have also expanded. Hut t h i n i mp r o v o nrc n L 18 VPl'Y 

much fl temporary phenomenon and 1 s u nd o r- p Inned by t.h e c o n Lu n 1 Ly 

of the programme which is dependent un fo rr- 1 gn d o u n tLo n of wh e a L . 

Of course, the women h av o gained sf.~l!'-cont'idencc> \o Home exLent 

but are not yet c o n f J dent enough to 1·u11 l iv t.h o run o 1 v o s , 

pro gr 11mm e I H go n c-> or I f t.l H' y are t e 1 ·rn i I w I "d . 

i f 

5.3.2 At present we may n l best cormu.-n t. t lint. t.h o llM!> linH ho u n 

successfu] 111 alloviaL1ng po v c rLy for 1·u1·1t L womon 011 l y p o.rL i al I y 

and only on short term basis for a very I l m i t.e d number of women. 

5.3.3 To make the RMP more successful and dynnm1c, the govt. and 

the donor agency should v1ew things from n long run prespecl1ve. 

It 1s not des1rab]e that pr·ogramme women shou]d continue for an 

i n d e f r n i t.e p e r t.o d of tr me without any p r-o u pr-c L to r self r-o l i anc o . 

Se l f r e Lr n.n c e of the women s h o u.l d be fl tn1·1~(·L w i Lh l n a r-o a s o n a b l e 

p e r .i o cl o I' t i me , s a y 5 - 7 ye a rs • W r t.h 1 11 t. h l s L i Ill(' :.:: p n n , L he w o mo 11 

should be g.1ven Lraininii: and cre,dit and Iii' invc,lv<)d with NGOs if 



av111l11b1e, so Lh11L tll,•y m11y leave t.hr- p1·<11(111111111i, 111'\1'1' Ille (')ipl1y 

of the st.ipuJaLed p<•riod o f tune, a11d :11111•\ I 111' I 1111 I 1 

ac t i v i ti.es by t.h erus e l.v e s . HM}) may t.hu s li1· Ing 11101·1· n n d mo r e nu mbc r 

o f de s t i tu t, e w om P n w i L h 1 n 1 t ::; f o L d i n n c I i 11 I. I 11 1 1 u 1 1 H p r: u c e s i~ n n d l H" 

instrumental in a_ilev1attng poverty of t.h o d l a t.r-o s ae d rural w o me n 

of Bangladesh. 

5. 3. 4 The present study Is conducted i 11 o n l y one 11n i.on wb<•rf'~Ul 

the p r o g ramrne 1s in o p o r-u Li o n in 4100 1111l11J1H HPl'Plld Lb 1·011glio11 L 

the country. {' 
•) () I t h o t' l nd i nrt » of t h r s s t u d v lllll,V 11()1 h o l d JJ,ood r 111· 

a I I Lile p r o u r-nmrn« l\t't•IIH, Ne v e tLl n v.l ,,,,,,, II IHI 

w0aknesses (l r 

a ame he] p to the pr1J1(t·11111111r' au t h o r: i I I P11 1 s s u g z e s Lr- d 

most ; ::-, \ h n l 111,n·e a nrl mo r o re s e o r-c h 1~C1rl,11 n h o u l d l>n co nd u o t.o d l 11 

different areas of the country to e:-..nmL111' d I l'f'<'l'l'llt nf-q)('ctB o f 

the programme and t.h e target groupR. r L may p r·ov J de valuable 

insights which may help t.h e authoritL1'!:l i ll the 

progr11mme for better achJevcment of its ob.iecL1vcs. 
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