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CHAPTER-I

INTRODUCTION

i Background of the Study

Decentralisation of adnumstration, planning and management functions has been

apid economic development 1n many third world
countries. The governments 1n these countries began the process of decentralisation during

the 1970s and early 1980s. Decentralization policies emerged from widespread
dissatisfacuon with over- central

considered to be an important strategy for

1zed planning and adininistration In Bangladesh the

government undertook the massive task of decentralisation of admimstration with a view to

reaching the benefits of development at the doorsteps of the 1ural people. With this end 1n

view, 460 upazilas have been cre~tzd ana the upazila has been made the ultimate unit of

local government for administration and development. Decentralizaton of development and
administration through upazila system has provided an opportunmity to cre
paradigm of development and has given

ate a new
a new orientation to the development process to
meet the challenge of rural development in Bangladesh The promulgation of the Local

Government (Upazila Parishad and Upazila Admnistration Reorganization)

Ordinance, 1982 has provided the legal framework to implement the decentralization n ey

at the upazila level {his stndy seeks © analyse the implicanons of the imuoduction v e
areziiz system for agricultural developmeni of Bangladesh. An atiempr has been made here
fitst 10 analyse the major 1ssues and, then , o a

wlyse the data collected from the sample
upazilas.

—

An upazila)s the immediate successor of a thana, the lowest unit of administration
in Bangladesh. An upazila consists on average of 10 unions (250-300 villages)
having an area of about 125 sq. miles with an average population of 2.4 lakh.



i1 The Issues -

Slow Growth 1n Agricultural Production

Agnculwral development implies development of crops, fisheries, livestock, forestry and
water resources. Agricultural development in general reflects the stage of development in
the process ot transition from traditional to modern 1ural economy A major study 1n the
early seventies had identified "lack of physical capital, human capital and lack of access" as
the principal causes for slow growth of deveioping economies n general and of agricultural
development in particular.2 > Access' literally speaking indicates the availability of means,
place or way by which achievement of a goal may be approached. Among the many causes
of lack of access, physical location of service centres and facilities are often mentioned. It is
pomnted out that the manner of resolution of questions like the location of the service centre
and 1ts yunsdicuon will have important bearing on access situation. The relative position of
facthties and chentele 1 space often attects awareness, attractiveness or utilisation of
facilities 3 The tew 'success stories” of agricvltural development programmes in the
devzloping couninies have mvariably mvoived soie form ol parnicipation by the clientele in

<

the design anc maplementation of the progiamine
The Upazla System

The upazila system ntroduced 1n Bangladesh in 1982 not only effected wide-ranging
deconcentration of government functions to small units of adnunistration called upazilas but
also fed 1o the transter of certain powers to them from the cente, It would worthwhile to
examine the implicanons of these refonns agncultural development Ths is intended to be
done examining the basic teatuies of the system as © their bearing the purported
agricultural development end then by analysing the eftectiveness of the various factors.

rlolits Thenery ct al, Redisinbotion with Growth London  Oxford University
Press,1974,p.av

f

(98]

Eihott R. Moress et al, Suategies for Small Farmer Development © An Empiocal

Study of Rural Developmient Projecis Voi 1, Boulder, Colorado, Westview Press,
" 1976




‘collection of major tav revenues and s

Main Featuics, of the Lipazila Sysiem

The government o Bangladesh carries out 11y tunctions through a hicrarchy of

administrative units based on geograpical boundaries The hierarchy of administratives

Un s e as fotlow -

Name of Adnumstratve Unit

Number
Division 4
Disuict 04
Upasila +0()
Union H101

(In utban aieas municipaliies/city corporations - 90,

Normally a union comprises 25 - 30 villages wih on average population of 25,000. An

average ot 10 unidns constitutey an upazila with an average population of 2.4 lakh. A

an average populauon of 17 lakhs. A Zivision
in turn comprises on average 16 districts with a mean population of 272 lakh. Upazilas are

anas be.ause of two elements - (1) the
7 partshad s the cote ot the new mstiration and (i) the transferred functions delineate

the areas or their operation  1he partshad consists of (a) a chwrrman (directly elected), (h)

reDIeser tubiva members (Chammen umien panshuds and ¢ch

district on average consists ot 7 upazilas with

distinctive from therr immediate predecessors th
Lipaal

anman/ward commussioners of

a, {C} thit e women meranera | nowinated) (d) official

JEMOST . & havnam o e Upazils Covas Cuope:viive Association and {f) one

6DAEA emher Sacam ottic a: neiarey

e Deurasnavas o arv,in e upaail

w ol other memners have voling right. The

upuzitas *hus nave 2 reprosemative character which was absent in thana level administration

i the past

The functions at the upazila level have been disiributed between the centre and the upazila

ori the basis of "retained” and "transferred” subjects. Retained subjects generally
correspond to regulatory functions and development activities of a national and regional
Character. Such activities 1nclude law and order, registration and judicias functions.and

|
flood control schemes etc,

uch development activities as large irrigation.dand
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The decentralization ot admmistiation ai the upastha fevel has led to the transter of the

foliowing development tunctions 1o the Upazila Panshads, (1) Agucultare (v ension),

(2) Livestock,(3) Fishery,(4) Health and Family Pianning, (5) P

rimary Education, (6)
Public Health (Rural Water Supply and Sanutation), (

7Y Couperative (Extension), (8) Social

Welfare, (9) Reliet (IFood for Works Programme) and (10) Rural Woiks Programine

These transterred tunctions delincate the areas of operdation ol the parishad,

In accordance with the Section 40 of 1982 Ordinance, upacstlas have be

task of prepaiation ot upazila level plan 1is mmpieni nt

en entrusted with the

aton and monttormg of the same

Additionally, the upazilas have been given substantial autonomy i the exercise of these
[ ]

functions bemg authorsed o prepare ther own schemes and mplement them without

fequining these 10 de approved by the ninona 2overnment or by any other bureaucrane

authority, To carry out the entrusted achivities tecnmical and sdmimstrative saff from

various fne Ministiies/Divisions have been deputed o the upazila parishads. Having
delineaied the basic clements of UPAZHA 101 10 Py seen s to how tai these elements are

ab:¢ to catry forward the movement {or {utiher dgricuitural development. This has been
discussed 1n erms ot the following factors  (a) local level plannimg, (bY investmer' in

agniculture, (¢) dehvery and distriburion system of agncaltnal inputs
extens:on.

and «d) agricus :

() Local Level Planning

Thee WO Cndimanee pandoes g e e vettas vl orenod de s or e Dlane on o
. 1 N 3 s 3 N e 1 ; i g AP RS LY e
IR LI SRS 1 Loty e \31&)})1]1\,'12 plt‘”\ R T RVIR ol BB NS A G INRE § 1 AN FY] HLH (I‘)CXCI!‘VC, at

B3 0yt Gy 0 e Urdinang . eyt res (e updebairo prepaie Live Yeu Prevelopnient
Slabs maman an hipazug Plao Book ard preptre dn Annuat Upaola Devetopmcnt
Prograinmme {AUDP; However, there i 1o vxpertise al the upaziia level 1o do the job.
Recently the sigmificance of planmng function has been aeemphasized by redesignating the

Upazila Planming and Finance Officer as Upazila Finance Officer. Efforts at the upazila

“level for collection of basic data by conducting surveys and analyses of the same are not

significant. The mhcrent thrust in allocating fund has heavily favoured physical

+infrastructure. If this trend continues, there is little hope that agricalture would get irs

‘prescnibed share of funds.

-




Jorestry and hvestock) has bee

< e

(b) Investment in sgricultur e

he creation ot the upazilas raised the expectanon that wiere nvestments would be miade 1n
the agniculture sector The level of v estment depeads on o thines the sectoral

allocations made by the natonal govermment tor te avtieoltius soctor o the \inaal

Development Programme (ADF) and the allocation tiade by the upizailas themselves o 1he

sector in their Annual Upazila Developient Programme tAUDEY oat of grants recen od
from the national sovernment Atlocation tor the AU UtULe sector (aops, fisheties,

1 dcdmmg sthce the areation of the Upizidas as seen

Table-1.

Table-3
Allocation to the Agricaliure Seeior Relon
and After the Creaton of U pazilas?

. {iny crore taha)
sYear Towal Budget ot Allocauon Allocation 1o Agniculture
(Rev +Dev ) Agriculune 1S pereentage of total
Rev + Dev ) budget
1979-50 3263 96 28137 .62
1980-81 4108 03 AT D0 9442
1URY-R82 4677 %() 451 2% 3 54
LN Z-n5 T g 4 ™ ©ORE
9. -2 AL R LAY Ny
LB 6501, GU 407 g o, 17
1985-86 7138.72 263.0 .08
1986-87 8502.00 IS 147
1987-88 9527.00 48724 S.hi

Source* Different Budgets

Upazila system was inttoduced in November. 1982 360 upazilas were created in
10 phases,d between November, 1942 and March, 1984

(@)
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Table-1 reveals that the allocation to agriculture sector m both revenue and development

budgets was around Y% on average between 1979-80 and 1983-84 S
dechming. Between 1984-85 and 1987-8% the average
The 1ssue as to whether the possible ad

nee then it started
share of the sector was below §¢%,
verse effects of the declining wend in public sector

mvestment on agriculture would be compensated by upazila level development activities

would partly depend on the prionty attached by th

¢ upazida parishad on agncultural
development activities and the resources

allocated o them In order 1o ensure that national
ivestment priorities are followed and misuse

of Tunds prevented, the Planning
Commission ssued suidehines for sectoral

alocations within the AUDE [ he Lt st
governmentinstiuctions issued 1 1988 preseribe a share of 17 30 pereent of the ALY
allocation 1o the agniculture sector. This i the lowest range so tar presaribed A study o,

upazilas from 10 disuicts for the year 1984-85 shows tt

W

it allocation o agniculture did not

even reach the lowest tange 5 A highly disproportionate amonnt of fund Wt L pont on

physical wfrasuucture at the cost of dgncritue According 1o this stidy, SO percent of the

AUDE was spent on physical infiastiuctuie s dgamst the preseribed masimum of 30

percent while oaly Y porcent was spent en agriculine as agarascthe prescibed nimimum ol

20 pereent Whaiever litle amount was SPENt on agriculrire nas alsa gone {or physical

consirocton It rheretoie, evident thar creation of upizta tas not been tollowed by any

lwereasmy mvestmient i agriculiure by the cenaul govermment nor have the upazilas been

iorthconung in covering up part ot the decline by aliocatig the maximum permissible

amount trom grant recetved by them

(¢}  Delivery and Distribution System of Apricultural Inputs

Agncultural inputs include seed, feruhzer, ngaunn equipments and agnculieral croda,

Decentalisution 1s hkely 10 be associated with berter delivery of services However, i th

vase ot Bangladesh, the upazila sysicm may not have Ny sigmticant impact on the

Aesttboeor 3w wativg MPULY S e niaven e o S mostly vutsade the contyol

O the oo

5. M Moniruzzaman (1986). "Resource Allocation : Policies and Practices at the
Upazila Level", Young Econonnst




Supply and disaibinon, of fernizer and FHEQOO cqupment hke Low Ly Pamp (L1

and Shilow Tube W ey (STW) e alvcady iy PIN ate scctor o ey g SUPPIN

: t

distrihunon Of P e o eds and Peen Tuhe Weoells Y PN il maned wath HADC

autonomous body i private sector doe < pop OPELAe on ine by o admiming i,

Jutisdietuon It jollows the signals from 1 - market and organises iy OPCETIton s

accordingly Betore prlvatusation, BADC was 1esponsible for delivery of all agricultural

siputs For the acnvines syl femamng with the BADC

— e upazila sysiern has no
influence s vperations The BADC had beep Canving on 1ts activities on the basts of its

Marketing necds without Any reterence to adnunisg a e wnsdicnons The same 15 the case

with 1espert o Suppiv ot eredit Insttution.y creditHows from ihe brancl offices according

W cential guid o angd diccaons amd (he dpaatbas will huve hitle contrn) over then

OPCTuitons S:nw%:ub. he acuvities of the Bansladesh Ry [BICW et Bowid mwenis

of providing techime ] and support services Conage SS st wnd there 1y no direcy

influence of the upizila system on s mode of CPCL Oy

3
d) Agricultural Extension
-]

In the area of agricultural extension he upasila sy tan has led 110 g very stgnificant

augmentation ol technical staff. Prior to the mtoducton of the upasthin systen there was no

agriculture graduate Stationed at the thana revel iy pPoreol Than c Apnenitoe Offreds w

by

seneradly hela by a person haviag diploma tenicninne Undar dhe UPEZIA S\ Sienn an

—~

e s i vt wonhate e B S IR L UIIT CUALY opcther win
HACAING N R T YY) PEAURGIC ane o ooty Pt D e A vy ai e othe
o F

Gh S e et e o N RTINS PeedEICalto s nonag, halders

A S T T S T L T NS JRTTo Winer g il EATCRSToy O ey

RTINS TINY TR 08 e s 1y 0 R R TR T T the held

Organis ey aliy, 1008t of these PEOPIC e sl e e oy oug e CMC0n e us thes [

ONCMAT yne o the THEUNOeT B D, vt Ly g fey Hhviattongg Mobleinsy (i

MOSt IMportnt issye arises out of the dern dnof g ey telanonslop ut i B al Jeay

between the elected members and the vt e vants Acncuaral extension iy g wansfened

subject and the enrire CXLension stalt at e upasiia level are deputed o the unmasda parishoad

However, their district and divisional fevels tungiaon s the adininistrative Atmis of the

central govemment. There are compiaints that the upasila extension Sttt by hema placg

untler the upazila patishad, has been cut ofr from thewr fine deparizoent Whe  he

’

s
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level agnicultutal officers are to be supervised on therr technical work by then supervising

otficers ut the distiet level, this does not happen ofren tme because of the preoccupatton of

the former in carrving out work assigned to them by the Upazila Panshad Chaurman At

times, the agriculture people are asked to do odd types of job which have nothing 1o de

with agniculturat extension The 1&V system ol agnculiutal extension 1y geared o close

linkage between extension and teseach 1t i abvo clumed that the upazilg system has

broken this hinkage w many points While teseach 1s suil under the control o nationdl and

regional staff, extension at upazila is finnly under the gnp of the upasili system

iit.  Objectives of the Study

The broad objecuive of the study s 10 assess the mipact of upasil

development of aeniculture, Specifically. the stady

A systerm o the

SIS ae e the tolfowing,

N Uctermune and desciibe the plocedure tor preparation ot updazila

agnenlivral devetopment pla both o e plan and annual development
plan in the seiected upasilas,

T KReview the alfocation andg utihz:anon o Pubhic sector fuad g et gl
N

development activities 1 the sele ¢t upisias

g Review the aclivery and disuthution svsiorn o agrhicultural mpus and
Chmology mthe sdy apasiio -
e, Sy e s ol g Eoorsd b o aonlftutol dos, lopi af
JHOCLN O UL e oo v @b s ] gl
:W“‘lhs STOSEEAUIEN T ol g 0 et a1t CREILO oF gero g hog ol
v SHORITCTE UG a 1o L g WG aear dos
iy NLupe

The scope of the study has been confined mamly to . FOPSUD sector A attemipt has by on

made neie 1o study the followmyg 1ssues

Lo Planning and implementiion o worseolin development proggis

undertaken at the upazila level,

(b Allocation and expenditure in aanculiue,




{(¢) Dehvery and apphication of varions agnicultural mputs namely
L Sdale/disinbution of seeds
1 Listribution of fertilzer
o) Area and 1y pes of irmigation ®
V) Disburcement and recovery of agricultural credn
{) Extension activities,
(e) Tiends i per acie yield of mago Crops,
(f) Problerns ot agricultural development,
(g Statt posison m relatton to sonctioned strtength
Jdn Project benefuts, and
‘1) Traming of bencticiaties
V. Methodolooy
Neiedtion of Upazilas
A prtor study wae carhier undertaken for examimue the imphcations of upazila system on
arnaiiturat development m Dheoora Upicalo of Dhak s distret for westing methodology and
pinnmg cxpcrtonee Based oo the expesicme o ot stady Loy stody Basy boow
und ko n four iy nenehy Micapnt of T aent aistoe W Liapur ol Batpa!
distniet. Nageswar of Kusigram district ana Daadi sar of € omla arstie s Boupr e )
were seiecied by ournost e serplrie aiethod Cen 105 selecos of U RIRVARRTN
b s =

" ~

t e ctrenayeech ar ren e e
h DTCCICH AL ¥ UL name i B0 G e e et a1t e nored by e
WORIA S Aty el apa s o Senclades’ Wil Bave woares ol abogt 108 Ny

miles with 1 average population of +n i 2 lakhs”

TSI 4 N e e et e e v 0 s s vt o

6 Che World Bank (1984). Hconomie Pronds and Development Adnmunmisiranon Vol



(in)

(v)

Upazilas 10 tepresent both aceesuble & nonaccessible haracn tistics: Mutzapm and

Daudkand: uposilas are castly approachable 1o Dhaka city, while Waznpu and

Nageswart upasilas are telatively 1emone
Upazilas 1o 1epresent different levels of development The classification of the

upazilas as developed and underdeveloped 15 muade 1n tccordance with the decision

of the Inter-Ministeral meeting dated 11 1(
CD/DA-2/2(1) 1 86-237 dated 2

Y80 (communicated tde Memo N
11.86) The classihicavon has been made hee ung

m view the stage of development of communication Setomarncultire, commerce,

mdustry and cducdation i the upiztlas Muzaper and Daudkand, are elatvely

developed upazilas, while Wazipur and Navesw i arn rclatively underdeveioped

upazilas So u comparaty e analysis of the fiadings of i se upazilas 1y pertinent

Sahient features of (hese upazilas have been given a Annesune-|

Sources of Data and Sample Size

a.

Primary Data
(1) Primary data were collected f1om Mirzapur wnd Wazrpu upazilas. Random

samphing method us used 1 selection ol projects and respondents For

gathering project-specific mformation, 7 aancubioral development projects
were scelected at random from Muzapur and 0 Lo Wazitpur upazila

Several field visits were made 10 the project sites

(i) ‘The respondents fall into two catcgorics  (a) project beneticiaries and L)

upazila officials 49 beneficiaiies of 7 projects mm Mirzapur and 40
beneficiaries of 6 projects m Wazupur were selected al random and
interviewed through admmisiering quecshonnaire, Eleven olficials of
Mirzapur and Wazn pur upazily sesponsible tor planning and implementation
of agricultural development projects were also micrviewed by admimstering
questionnatre., )

() Tour chary of one Block Supervisor eac b iy Muzapur upazila and Wazirpui
upazila for 1989-90 was also teviewod fun the purpose of the study,

(iv)  Tourdiuies of Upazila Aancultute Otfticers and Subjeet Matter Officers oy

1988-89 were 1eviewed as well




N

b. Secondary Data

Monutoring, Inspection and Evaluation Wing of Loci! Government Division has been

monitoring the development activities of all upazilas simce 1983 84 An artempt was made

to collect relevant data from this office 1n respect of two more upazilas -- one trom

Chittagong Division (Daudkand: ot Comulla district; and

another from Rajshahi Division
(Nageswan of Kurigram district). Field visits w

*

ere made te poth Nageswarr and
Daudkand: upazilas  The data so obtained have been anal
based onc. Progress reports o

ysed to make the study a broad
I 19838-89 oni utth zation of development assistancd tunds and
implementation of development projects for 1985-80, 1980-87 and 1987 8§ pul

hished by
the government were also consulted. Besides, relevant

govermnmment (1OCUI’HCHIS, reposts,
Journal artcles and books were also consulted

:

Format of the Report

The report 1s divided 1nto 4 Chapters . In Chapter 1, some basic ISsues, objectives, scope

and methodology of the study have been presented Fin

dings ot the study have been
presented i Chapter

1L This chapter contains information on upazila development planning
process, wvestment m agriculture, deliverv of cgricultural inputs, staffing and revenue
expenditure of upaziia agricultural officrals and crinvated land and production of majo

crops about the four upazilas as collecied from the Upaztla Panshads and secondary

sources. {n chapter i, demographic characteristics of the benehicianes ot Mirzapur and
Wazirpur and their participation 1n projects have been discussed. Responses obtamed trom

upazila functionaries have also been discussed i this chiaprer: Chapter 1V ineludes

conclusions and recommiendations of the study. Project specitic cone siidy was uneder ko

in respect of seven projects ( 4 in Mirzapur gnd 3 in Wazirput) which have been given al
Annexure 1.



CHAPTER-II
GENERAL FINDINGS OF THE STUDY

An attempt has been made 1n section to analyse such ssues as  (a) upazil

a development
planning process , (b

) mvestment in agriculture, (¢) dehvery and distribution system of
agricultural mputs, and (d) agnicultual extension service upazila level and (e) impact of
sonie selected upazita development projects on the beneloanies and

agricultural
productivity.,

(a) Upazila Development Planning Process :

Government places funds mcluding those fo agneattural development activines at the

disposal of Upazila Parishads Steps for planning and mmplementation of upasila

agricultural development projects as contaned m the guidelines 1ssued by the Planning
Commission are as tollows

Upazila Parishad n 1ts meeting fist makes sectoral allocation of

development assistance funds recerved from the natonal govermnent,

b Project Selection Comnuttee consisting ol both clecied members and

government ofticials (nat exceeding 7 i numbenidentties the agneulwral
development projects by paying visits 1o different arcas of the upazila and
talking to the local people;

s On the basis of the identitication of projecis by Project Selection
Committee,Upazila Agriculture Otricer (UAO) prepares agricultural
development projects in prescribed proforma (Upasila Project Protorma)

(UPP) and places the same for consideranon of the Conmuttee,

d Projects Selection Cornmutice serutinizes the project proposals, fixes priotity
and finalizes the projects,

' ¢, Approval ol projects by the Upacila Panshad and allocaton of fund for cadls

approved project and

12




f Implenieniation of the projects by Upa

Mmipleimentation Commitiee

Sectoral Allocenion

Partshad

o]

Implementanon ot
projects oy UAQ o
Project Implement,.-
uon Commutres

-
1
of funds by Upazil. L—-—-h»

“Identfication of projecie ]

by Preject Selection
Commuttee

— e———— .

Regarding the process of

(1) Development planning 1s based on av
all these upazilas data sources WEIT Yery poot
maintiined. Although Plannmg € omimission «

g , has provision for undertaking suveys,

Approval and Allocation
of tunds 101 projects 1o
Upaztta Panishag

upazila devetopinent pl

O survey was undertaken by these Upezila Parishads

4l iese upazitlas. AUDPs merely a list of

2 Nonc of the studied u saztlas prepared
| pryy

ot rund for a yiven year. Nenher of

programme were records d o the AUDP

{3) In allocaung tunds tor different sectors of AUDY
followed the guidelines issued by the Planning
Daudkandi did not foilow t!

urigation sector was much lower than the mint,

- -y

Is

1€ same The amouprt al

e

mthe upardas (o aeate i

2th e altase Officer and Project

Rt

Preparation ot Upp
UAO

Scrunmze, prioritise
dnd hnadize prajects
by Project Selecaon

Cominittee

aniing, the tindimgs ae s follows

alability and analyses of requied data, But in
i records were not properly

gurdelmes Lo atlocation o1 funds
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In allocating funds the nend was noticed I assignmg pront. o unionwise

distribution rather than sectorwise mvestment ‘

In all these upazilas the highest number of Projects moadncultuie sector was taken

Up I mmgation programmes. Construcuon of diainage culveris dppeared to have

1eceved the highest priority

Project Selection Commuttee was constituted m all these upazilas In Wazirpur

upazila the Comnuttee was found, on average , to sitonly once in a year

At the tme of identification of projects, the benehicines of the projects were
communicated by Union Parishad Chanmen and members, Upazila Agriculture

Officrals, Upazila Parishad Chairman etc. About 39% and 704 of the beneficiaries
mterviewed 10 Muzapur and Wazirpur respecuvely mentioned that they were
communicated at the stage of project identification The mayority of the beneficiaries
(80% in Mirzapur and 60% in Wazirpur) expressed the view that the projects were
taken up on the basis of their recommendations either in writing, orally or through
meetings with Union Parishad Chairmen and members and the concerned ofticials
of Upazila Parishad

1
For designing projects Upazila Engincers were tound to visit project sites followed
by UAO Other upazila officers, upazila Parishad Chainman and Block Supervisors
visited the sites as well.

In Mirzapur and Wazirpur Upazilas no project proposal i the prescribed upazila
project proforma (UPP) was found It appears from 1econds that upto 1986-87
Nageswani and Daudkandi upazilas did not prepare project proposais in UPP, Since

1987-88 these two upazilas were repotted to prepare projecs praposals by UAO n
LRP,

There was hardly any techmcal or cconomic appraisal of projects in any of these
upazilas. Political consideration got precedence over technical and economic
considerations in the selection of projects

14




‘113 There was sone patticipation of the beneficiaries N project implementation in the

form of supervision, direct work and cooperaion oty mime percent of the

beneficiaies in Muzapur and 38% 1y Waziipui opmed that they pottcipated in the

implementaton ot projects. Thiee miethods nave Leen adopted by the Upazila

Parishads 1 the agricuiture of implementation o' development Projects in sector

(1) through Project Implementation Commuiee ) Larough contiactor selected on

the basi of open tender and (i) unde: peronal supervision of UAQ For

construcnion and procurement, the first two methods have been Jenerally adopted

For nurseries, demonstration plots ang simtlar projects for technology transfer, the

third method hae been applicd.
(b) Investment in Agriculture

Agriculture sector at the upazila level includes the followmg sub sectors namely. (1) crops,

{ii) fishery, (ni) livestock, (1v) foresuy and (v) water tesowees meluding imigation,
dramnage and smal! flood control embankmeat Fich o thes

below

S SeCtors iy discussed

{13 Creps: Extension Demonstration ¢ arms and Seed Programmes

The above two progriammes constitute he basgie OOV ot aoncaltural progrmmme

under upazila parishad Demonstraton programmes include hovh viekdmne varqy (IY'V) of

rice jute, mustaad, ferulizer trials, farmers meetings, ¢ BADC .. spensil

production, procurement and sale of improved seeds. But peither the BADC's
Irnigation Officer, Unit Officers nor their functions e wador n

They are supervised by BADC wentor statf a cordipng o

Upaeiia ’
“ontol of the upnala

h e e dlionlal stucti e

Although the location of the seeds sores 1y a the Upastla dovel s gy o nly {or the

4PPTOPTIZIENASS anu convenience of focation 101 seen Fosbanon vather than any

Furctional ink wath 1he tpartle detvitics Other dri b ud mpat such as pesbierdes and

tetad distribution of rertibizor we alecady in the pryate oo



(11) Fishery: Digging of Tanks, Reclamation of Dereliet Tanks and
the Rural Fisheries

Upazila Parishad excavates or reclaims those tanks owned by the government or whose

ownership has been uansferred to the upazila

(1i1) Livestock : Development of Poultry and i estock

Poultry and livestock programme of the Upazila parishad consists of Poultiy farm,

construction of semu-puacca shed for poultry, construction of v

ctermary hospital, grass
cultivation for hvestock,etc.

(tv)  Forestry . Development of Soctal Foresuy mcluding roadside plant
and hortculture

aton

(v) Water Resources Drainage and TIrrioation, Small lood

ikmbankment and Small Irrigation Works

One of the cruical factors for agneuliunal development m Bangladesh s nngation

expansion The diamage and irreation works m the upaza wchide constiuciion of precen

channcl. dramage pipe, culvert,dranage culvert, toot bridge, t

<

o cobvere ceclamat. f

arigaton canals, ete Besides these, coordinanon of BADC'S o itnganon functions
“such as supply of Doep “Tube Wells (DTWs), Shattow 1 ubeswe He (S Way and T ow by
Pumps (LLPs) with the rest of the agneultural development provtame at the uparila lesel
is undertaken through the Upazila Irrigation Committee

Allocation and Expenditure in AUDP

Upazila Parishad makes allocation for agriculture sector m 1ts Annual Upazil
Programmes (AUDP) out of giants received from the nation.i government For this
purpose they have to follow the gwidelines issued by the Planning Commission A review

of allocation and expenditure in the studied upazilas reveals thut total allocation and

a Development

expenditure in AUDP showed sharp declining trends from 1987-88 0 1989-9() in all the
“upazilas other than Daudkandi

S




Tables 2.1 and 2.2 provide detailed informatior on sectoral allocation and expenditure in
AUDP of Mirzapur and Wazirpur during FY 1946-87 to 1989-90

At Mitzapur Upazile maximum allocation in AUDP was to the wne of tk. 53.43 lacs in
1987-88 but in the following years it showed gradual decline Tn 198%-89 the allocation

came to T«. 26.51 lakh and 11 1989-90 it was reduced to Tk, 13.35 lakh which 1s

respectively about 50% and 25% of allocation in 1987-88. The 1able shows that maximumn

percentage of expenditure (96.34%) was incurred in relation to 1ts allocation in 1988-89

and minimurn percentage of expenditure (75.41%) was ncurred 1n cComparison to its

allocation in 1987-2%. Moreover, highest sectoral allocation as well as expenditure wen

the transport & communication sector followed by agriculture

and 1rnigation see o
{Table-2.1).

In Table-2.2 tota! allocation and expenditure in AUDP at Wazirpur show sh

arp dechning
trends from 1987-88 1o 198

9-90. At Wazirpur maximum allocation in AUDP was
Tk.46.02 lakh 1n 1987-88 but in the following years the trend was declining. In 1988-89
and 1989-90 the allocations were Tk.18.75 lakh and Tk.16.67 lakh respectively Maximum
expenditure amounting to Tk.43.16 lakh was incurred at Wazirpur in 1937-8% but in the
following two years 1t caine down to only 'k.16.09 lakh and Tk. 9.6% lakh 1n 1988-89
and 1989 90 respectively Moreover, the table shows that highest sectoral allocation and
expenditure were cance in the b ’mSpo'rr und commucation sector to'lowed by
ana 1rrigaton sector in all the years.

aguculiute
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Table-2.1
Sectoral Allocation & Expenditure in AUDP of Mirzapur during FY 1986-87 to 1989-90

(in lakh taka)

Sectos 1986-87 1987-88 1988-89 1989-90
Allocation lhx;\cmfnuu Allocation l Expcndiure | Allocation l Expenditure Allocation ] fxpenditure
1 Agnoulture, lroigation
and Industry :
{a) Agnicuiture & 6.68 592 823 7 60 526 507 219 135
lrrigation {15 96) 114 16} (17 27} (14 22) (19 85) (19 13} {18 41) (10t
(b} Small & Cottag2 98 67 138 18 20 20 60 16
industnes 12 34) 1 60) (2 58} (0 34) {0 75) (0 75) {4 49) (1 20}
2 Physica! infrastructure,
(a) Transport & 13 832 17 69 14 24 388 361 288 288
Commun‘cation {31 32) {(19.89" (33 11) (26 65) (14.64) (13 62) (21 58) (21 57)
1b) Housing & Physicai 720 € 40 345 2 31 295 291 167 158
Planning (17 22) (1539 (6 46) (4 32) (11 13) {10 98) (12 51) (11 61)
3  Socio-Ecanomic infrastruciure
(2; Deveivpment & + 39 4 05 8 83 579 477 4 90 149 116
Fducatror 10 50° (9 €£8) {16 53) (10 84) (17 99) (18 48) (1116 (8 34)
{(h) Physical, Mental & 82 42 90 (]
Culiurai Deveiopment (309) (1 58) 674 (0 75)
i Children
{¢) ~leaith & Social 185 1813 115 35 75 75 72 34
Welfare (4 66) 4 28) {2 18y 0 66) (2 83) (2 83) {5 30 (2 58
4  Spaiic & Culivre 61 61 215 127 1 56 158 90 85
{1 46) (1 46} (402, (2.38} (5 88) (5 88) {€ 74 (6 37
5  Rural Woiks Programme 3 58 352 374 3 54 141 S
of urwon | sve 18 44, 844 \h 34, {6 62) {5322) (532
6 Misczeaneccs Act ates RS 8¢ i 84 i 47 e 24 =0 -9
e 77 12.0¢ (3 44 12 75) 575 31N (o A& (367
7 Beépan & Mo enarce 202 &4 100 354 312 387 110 137
of Trarlenec Bulangs 4 83 2¢ 750, .6 B3) (10 77 (14 80y {1048 (10 %
Tota! < 32 33.0% 53 473 40 29 26 51 25 54 18 3¢ 10 27
1106, (7298} {100} (75 41) {100) (96 34) (100) (76 52,
Source Upasila Agnculure Office Mirzapur
Figures in pareathoses wdicate percentage of allocauon and oxpenditu -
18



Table-2.1(1)
Yearwise Gap between Allocation and Expenditute in AUDP of Mirzapur Upazila

Yoar Gap between toral Gap between allocation and
allocation & expenditure(%) expenditure in Agriculture Sector (%)

1986-87 21.02 1.80

1987-88 24.46 3.05

1988-89 03.66 72

1989-90 23.07 6.30

Average Gap

19
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Table-2.2

Sectoral Allocation & Expenditure in AUDP of Wazirpur during FY 1986-87 to 1989-90
(in lac taka)

Sector 1986-87 1987-88 . 1988-89 1989-90

Allocation | Expenditure | Allocation ,Expcndxmrc AllocatnonlExpcnduure‘ Allocation ,Expcndnurc

1. Agriculture, Irngation and Industry ¢

a) Agnculiure & Imgaton 6.38 638 8.48 6 96 310 2.84 154 .62
(17.85) (17.85) (18.43) (15 12) (16 53) (15 15) (9.24) 372
b) Small & Conage Industnes 1 72 170 223 183 Nd Nl 87 NA
(4.81) (476) (4.85) (3.98) (5 22)
2. Physical Infrastructure:
a) Transport & Communication 10.34 10 36 15.16 16 56 11 03 9.56 6.44 325
(28 93) (28 99) 132.94) (35 98) (58.83) (5099) (38 63) . (19.50)
b) Housing & Physical 448 4 48 4.46 3.65 2.97 205 1.91 .44
Plamming (12 53) {1253) . (9.69) (7 93) (15.84) (1093) (11 46) (2 84)
3. Socio-Economic Infrastrucnae.
a) Development & Education  2.93 293 357 3.47 44 43 1.34 1.31
(8 20) (8 20y {1.76) (7 54 (235) (229) (8.04) (7 86)
b) Physical, Mental & N1 Nil - Nil Nil Nil Nil 77 51
Cultursl Development of 4 62) (3 05)
Children
¢) Health & Sccial Welfare 259 2 64) 2 57 3.22 Nil Nil 122 1.22
7 25) (7.27) (3 80) (7 00y (7.32) (732)
4  Sports & Culture .86 NA 39 NA Nil Ni 51 33
(241 ? (193) 7 (3 06) (198
5  Rural Works Programimnes at 2 41 243 249 2 49 121 121 Nil Nil
Umon Level (674 {6 74) (51 (241 (6 45) (6 45)
6  Miscellanscus Activities 86 86 39 89 Nil Nil 51 46
241 (241 (193 (193 (3 05) (276,
7 Repar & Mamtenance of 00 308 50 392 Nil Nit 156 154
Transferred Buildings 33N (8 62) (1287, (8 52 9 36, (924
8 Contirger.v 17 07 .8 i7 Nil Nil NI NIl
1 48, {20 { 33) (37
Total 374 3487 1€ 02 43.16 18 75 16 09 16 67 9 68
100) {97 57) (149) (93 78 (100) (85 81) (160) (58 (=
Sewrce  Lpazia Agniculinr. O v A7 UpUr

Figures :n the parentheses indicat: wercentage of sectoral allocation and ¢xpenditure



Table-2.2(1)
Yearwise Gap between Allocation and Expenditure in AUDP of Wazirpur U pazila

Year Gap between totul Gap between allocation and
allocation & expenditure(%) expendituie m Agniculture Sector (Ye)

1986-87 243 0 00

1987-88 6.22 3.31

1988-39 14.19 1.38

1989-90 41.93 552 B

Average Gap

%
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Data regarding total sectoral allocation in AUDP
1986-87 to 1989-90 for Nageswart and Daudkand: were collected from the records of
Monitoring, Inspcction and Evaluation Wing of Local Governm
Upazila total allocation and expenditure in AUDP were declining since 1986-87. Maxumum
allocation in AUDP was Tk. 62.27 lakh in 1986-87 and runimum allocation wis to the
tune of Tk. 20.67 lakh in 1989-90 which is only 33.19% of the total allocation in 1986-87.
Maximum expenditure of Tk. 53.99 lakh was made in 1987-88 and minimum expenditure
amounting to Tk. 17.82 lakh was incurred in 1989-90. The hi
expenditure were made in transport and communic
physical planning 1n all the years (Table-2.3).

and expenditure mncured dur ng the peniod

ent Division In Nageswar

ghest sector allocation and

ation scctor followed by housing and

In Table -2 4 total allocation and expenditure m AUDP tor Daadhaond Ul b e been

presented. In this upazils 1o0tal allocaton and cxpenditire shov oo TeCiaion Mg
allocation was Tk 74 91 1akh 1n 1987-8% butan TOs8 80 o i o}E
lakh, while the figure went up to Tk. 61 60 lakh in 1989-90 M

amounting to Tk. 49.68 lakh was incurred in 1987-88 while
5.69 lakh) was made in 1986-87. The highest sectoral alloc

in the transport and communication sector.

aximum expenditure
mimimum expendiiure (Tk

aton an expenditure were made

Detailed information on sectoral allocation and expenditure in N
upazilas during FY 1986-87 to 1989-90 is presented in tables 2.3

ageswari and Daudkand,

and 2.4 respectively.,
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Table-2.3
Sectoral Allocation & Expenditure in AUDP of Nageswari dw.ing FY 1986-87 to 1989-90

(in lakh taka)

-

Sectors

1986-87

Allocationi Expenditure

- -} 1987-88

AI!ocats'mi Expenditure

1988-89

Allocation l Expenditure

198990

Allocation lExpendxrure

Agriculture, Ingation & Indusmes.
(a) Agrenlore & Yrgalion 5.26 24, 321 6.47 3.88 3.88 199 127
(8 45) 392) {13 64) (10 75) (16 27) (1627) (9 63) (6.15)
(b) Sreall & Couage ndusties 255 112 214 227 t 00 099 0.83 010
(4.26) {181} 355 394 419 (415 40N (0.48)
Physical hufrastruciure
(2) Tramspos, & Comrauricau~n 20.97 11 34 26 53 23.05 774 774 249 285
{33.68) (18.22) 44.06) (38 28) (32 45) (32 45) (12.05) 112 82
(b) Housing & Zhys.cal Fianwne 15.24 500 g 26 871 Z 50 250 313 293
(24 47) (8 05) {15.38) (14 47) {10 48) (1048) 37 70) 15 13
Socio-Ecosm.nic Infrastruciure.
(a) Development & Fduca:ion 5.07 2.91 447 529 234 234 290 303
(9.75) {4 67) '726) (3.78) (9 81) (9.831) (14.63) (14 66)
(b) Physical, Mental & Cutursl Nl Nii Ni? Nil 050 0 5¢ 166 185
Develo ereri of Chddren 12 10) (210) (R03) (9 43)
(c) Healtzh & Sozro Weifare 333 111 £ 72 277 030 050 275 2 40
(5 35) (1.7%) 452) (4 60) 2 10) (2 10) (13.30) (11 62)
Sports & Cafure 2.11 062 D 68 134 050 050 041 021
339 1 0¢, 0 ys) (222) 1210y 12 1) {193) (1 01)
Rural Works Pro, . wame o
Unicn Leve® 0.3% g2 20y .95 N1t Nii Nu Nil
i61) G2z B R (L 38)
Misceltaneo. s Actagnee 325 1L L% 304 2 00 2 DY G 1y 08
323 20 S i 5039 1838) {3 38) (193 (1) 38)
Kepar & Viomo- 1ice of
Transferred Basiags 501 1 S NA NA 239 2 89 410 320
‘4 83) 25 ) (1212 (1212) {19 34) {15 48)
Total 6227 7757 60 21 5399 23 35 23 84 20 67 17 32
{100} (427 (100 39 87 (100) (99 96) (100) 82 21y
<.oor oo evpenditure

Figures 1in e porentiese. midicae percentage of sectoral al <.

Source . Muztanny, incpe i und Evamazon Wing, Loce Ge.

" Division




Table-2.3(1)
Yearwise Gap between Allocation and Expendituie in AUDP o1 Nageswarr Upaala

Year Gap between total Gap between allocation and
allocation & expenditure(%) expenditure in Agriculture Scctor (%)

1986-87 55.73

4.53
1987-88 10.33 2.89
1988-89 0.04 0.00
1989-90 17.79 348
Average Gap

24




Table-2.4

Sectoral Aliocation & Expenditure in AUDP of Daudkandi during FY 1986-87 to 1989-90 )
(in iakh taka)

19%6 87 1987-88 1988-89 1989-90

Atlocation lExpcndxtue Allocation IExpenduurc Allocation jExpcndxlure

Seriors
Allocation JExpenmturc

1 Agnovoltuee, brigation & Industries.
(3) Agriculmee & Inigation 567 2.23 702 5.44 671 1.81 225 0 20
(13.49) 5.30) (8 59) (6.66) {22 20) (599 (3 65, (032)
(0} Srall & Cottage Lidusties 3.13 MNil ¢ 50 0 50 Nil Nil Nil Nil
(7.45) (0.61) (0 61)
2. Physical Infrastructoe;
(a) Transport & Conunuicaton 1274 1.78 13.41 721 451 250 2532 427
(30.30) (4.23) (16 41) (8 82) (14 92) (8 27) (41 1O 6%2)
(t) Housing & Physicat P'iannmg 3.33 Nyl 18 17 13 4¢ 6 04 Nit 1124 050
{792) (22 23) {16 50) (19 99) (18 25) 031
3 _ Socw-Ecopomic Infrasiructure:
(a} Development & Education 6.44 022 2301 11 27 2 46 Nil 16 49 2 60
(15.32) - : 52) (28 1%) (1378) (7 94) 26 77) (4 25)
{b) Physical, Men.al & Cultural * ’
Development of Chuidren Nil Nil Ni} Ml Nl Nu Nil Nil
(¢} Health & Social Welfare 220 027 4 8¢ 416 0 50 018 195 010
(5.23) (0 65) \593) (5 02) (1 63) W 59) (G 17 (0 16)
4. Spons & Culture i46 Y 94 075 075 116 0 386 : 10 Nil
(347) 223 W0 92) (V92 (3 8&4) (2 89) (1 79)
5. Rowa Works Programine of
Unwip Level 2.85 Nt 6 40U 13 1 37 157 Nil Nl
(5 20) 7 8% E (520, 5 19)
6 Muscallam ous Achati 153 O = 80 (EIN 0 138 )65 B Nt
3 64) 05y, R 19, (130 (215 3653 W71
7 Repe - & Ma nenance of
Trarn.fened Bindding: 268 108 Hh8s H 23 595 0 %0 100 Nil
(5 38) 25%) (8 35) (762 (19 69) ©oS) (i 62)
Ttz 42.04 577 81 74 5592 30 22 <37 61 60 1
{100) 6 1) (100) {68 41 (100) (27 70) (100) (13 17)

Figares v dre parenthess mdrcate of percerage of seclorad allocation and expenditure
¥ =

Scurce Leaada Fimanee Office, Daudka di Lpazila,




Table-2.4(1)

Yearwise Gap between Allocation and Expenditure in AUDP of Daudkandi Upazila

Year Gap between total Gap between allocation and
allocation & expenditure(%)  expenditure in Agriculture Sector (%)

1986-87 90.50 12.90

1987-88 33.64 2.11

1988-89 71.56 16.04

1989-90 86.87 3,33

Average Gap

28




Table-2.5

Yearwise Gap beoween total Allocation and Expenditure m AUDP at study Upazilas

(in pereentage)

Total Allocation & Expenditure

Year e
Mirzapur Wazirpur Nageswarl Daudkandi

1986-87 2102 2.43 35.73 83.90

1987-88 24.59 6.22 10.33 31.59

1988-39 3 66 14.19 0.04 72 30

1989-60 23.93 41.93 17.79 86.83

Gap = Total Allocation - Toral Expenditure (in percentage)

Table 2.5 shows the amount that remained unspent (gap between total allocation

i

and expenditurej AUDP of the study upazilas during the period from 1986-87 1o 1989-90.

A O
Mirzapur upazila showed flnctuations in the gap. In Wazirpur the gap showed an increasing
rend while the 1everse trend was found in Nageswar. But i Daudkandi remarkable gap

was notced over the years This large gap might be attributed to the lack of need-based
resource aliocaton and mvestment in AUDP,



(8]

Allocation in agriculture

Allocation in agriculture sector as percentage of total alloc

ation in Mirzapur and Wazirpur
Upazilas was m

ade within the limits set by the guidelines 1ssued by Planning Commission
in all the years (shown in table-3) except at Wazirpur in 1989-

(9.24%) was below the minimum level (12%). Alloc

Upazila was also within the limit of Planning Commi

90 in which allocation
ation of agriculture at Nageswari
ssion guidelines except the year in
1988-89 which was below the Planning Commission guideline. In Daudkandi, allocation in
agriculture was above the maximum limit of PC guideline 1n 1988-89, while it was below
the minimum level in the remaining three years i.e. 1986-87, 1987-88 and 1989-90.

In terms of allocations agriculture as percentage of total allocation, Mirzapur on

average
received the highest allocation while N

ageswari receved the lowest allocation in
agriculture, Detailed information 1s given in table-3

28 -




v bl -

. cte Mmade iy

TR0 ot vtior 1 all the sample upazias On the widie, neng WOrasiry received the

lowest allocat

i & * - N
Table 3
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Table-4 )
Allocation and Expenditure in Sub-sectors of Agriculture at Sample Upazilas

X 7 ( m lakh taka)
1986-87 1937-88 1988-89 1989-90
Sector e i i o s e .
M W N D M W N D M W N D M W N D
0.05 1.22 0.13 NA 5.74 2.10 6.88 1.35 0353 310 1.8 1.75 0.47 036 Nil 150

Allocation
Crop - -

Expenditure 0.02 1.22 0.13 NA 4.77 NA 5.85 NA 034 2 84 Nil Nil 030 NA Nil NA

Allocau{on 0.90 0.51 0.80 NA 1.00 020 0.10 0.30 049 Nil 045 Ni! 0.30 NA Nil NA
Fishery — -

Expenditure 0.73 0.51 0.08 NA 0.40 NA 0.27 NA 0.40 Ni1 Nul Nil 0.05 NA Nil NA

Allocation 1.84 0.52 Nil Ni! 0.77 0.49 0.58 0.24 1.90 Nil 2.73 Nil 0.50 042 1.44 Nii
Livestock o

Expenditure 1.85 0.52 Nil Nil 0.77 NA Nil Nil 1.90 Nil Nil Niul 040 NA Nil Nil

Allocation 0.84 6.20 2.18 NA Nil 0.20 0.65 Nl 0.68 Nil 0.90 Nl Nil Nil 0.40 Nil
Forestry ¥ = ceeeee

Expenditure 0.78 0.20 1.21 NA Nil NA 0.35 Nil 0 6% Niul Nil Ni! Nil Nil Nil Nil

Allocation 3.05 3.93 2.15 NA 1.72 5.49 Nil 5.43 175 Nil 1.30 4.96 1 07 066 Nil Nil
Irizauon —

Expenditure 2.54 393 1.02 NA 1.66 NA Nii NA 175 Nil Nil 131 0.60 NA Nil Nii

Allocation 6.68 6.38 5.26 5.87 9.23 8.48 8.21 7.02 526 310 7.18 617 2.19 154 199 226
Torad e

Expenditure 5.92 €.38 2.44 2 Z3 7.60 6.96 6 47 544 507 2 84 3 88 1 81 135 062 127 020

Source - Upaaia Agriculture Offices

ey




Table-4.1

Allocation and Expenditure in Sub-sectors of A griculture at Samy 1 p- alas
(in lakh takas

1986-87 1987.38 1988 89 1989-50
Secter L — et LT OO e mmmmree smn amee e 5
M W N D M w N D M w N 1 M W N o
Allocaaon 005 122 013 NA 574 210 6.8% 135 053 310 1% 17F 47 w0 NIl 150
Crp e (075) ’
Laponditure 002 122 0.13 NA 477 A a3 NA 034 284 Nl Nu 3.30 NA Nd A
(030
Allocation 090 951 080 —T\Tf\ 1 00 020 (VL 0130 040 Nd 045 il i3 010 0135 073
FIthery e (13 47)
Expendsture 972 0351 008 NA (40 VA 927 NA 0430 Nud N Nt 5 NA N NA
(1093)
Allocauon 184 052 Nil Nil 077 0 49 05y 024 150 Nid 273 Nu 20 032 144 i
Livestech  cmmmemies (27 54)
Expenditure 185 052 Ny N1l 077 NA M Nl 190 Ni Ny Nl .40 NA N Ny
(27 69y :
Allocation 034 020 218 < NA Nil G 20 U 65 Nd 068 N Q.90 Nit Nu N 040 N
Forestty  omeee el (12 57)
Expenditure 0.78 020 121 NA N NA 35 Ni 0638 Nl Nij Sl Sl Nu N Ml
(11 68)
Allocaton 305 393 215 NA 172 518 Nl 543 175 Nil 130 4 o« £ 07 0466 Nu i}
Irngation oo - (45 55)
Expendiure 2354 3.93 102 NA 166 NA Sy NA 175 Ni Nd 13 Job  NA Nl Nt
(38 02)
Allocation 668 638 526 567 923 % 48 3 21 702 526 310 718 671 21y 154 199 225
Total B — (100)
Fxpenduure 592 A 38 244 223 760 6 %0 64 5 44 507 2 84 3 88 P 153 062 127 020
(8% 62)

NA = Not wailable
Source  Upamla Agnculture Office, Daudkand:

ok
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Table-4.2

Gap Between Allocation and Expenditure in Sub-sectors of Agriculture at Studied Upazilas.
. (in lakh taka)

1989-90

Sub-sectors 1986-87 1987-88 1988-89

...............

——————— o s b AN Mt v e ar s mas e rea§ e L W et @ e 7 e ok o e e e e e e mf

M W N D M W N D M W N D M W N D

Crops 0.03 0.00 0.00 NA 097 NA 103 013 0.19 026 1.8 175 0.17 NA Nil NA
Fishery 0.17 000 072 NA 060 NA -0.17 0.15 000 Nil 045 NiI 0.10 NA 0.15 NA
Livestock -0.01 0.00 NiI Nit 0.00 NA 058 024 000 Nil 273 Nil 010 NA 144 Nl
Porestry 0.06 000 097 NA Nl . NA 030 Nili 0.00 Nil 0.90 Nh Nil Nil 0.40 Nil

Irrigation 0.51 0.0 1.12 NA 006 NA Nil 391 000 NiI 130 NA 047 NA NiI Nl
Total 0.76 000 2.82 344 163 1.52 174 158 0.19 026 330 490 0.84 092 0.72 2.05

NA = Not available.

Table 4.2 shows gap between allocanon and expenditure‘in the sub-sectors of agriculture at studied upazilas. In the table it is
found that some data are noi available at Daudkandi and Wazirpur in 1986-87 and 1989-90. Therefore, the table cannot be

explained effectively.




Number of Projedts in Agriculture Sector

Detailed mformaton on this nem s presented i table-=

Tanie-S

Nuier of Projouts Ago.ulture at Swdy Upazia

Crops 1 Firheres Livestnk i —F'orcur, ! Irtgagon r Total

— I I i vt Wi [ rry-siy

_ M Pur W Pur Nages D Kan | M Pur W P Nages DKan| M Pur W Pur  Mage Rk ] OM P W Pur Naees D han ; M Px W Pu hages Do L M Pur BB Nopes 1Y ma”
19806 87 1 8 8 2 P 3 3 4 2 5 4 ) ! : s 1 17 1 ) 23 24 21 1
198798 6 8 s 2 2 2 2 0 3 0 1 1 N T T T N V- 0 17 2 9 i

i e T S

1988-8Y 2 3 7 2. 1 - 3 0 Y. 3 f) 1 - 3 0 ‘ R % 77 3 1% 4
1989 90 2 3 0 2 i H ! 1 1 5 e 0 - H & A 2 ¢ €3 0 11 4 E
Toul i 2 v 38 6 6 9 S 3 15 9 1 2 2 k4 p 20 21 6 15 37 66 52 3,




Dunng 1986-87 to 1989-90 a total of 57 and 66 projects were taken o Mirzapur & W

asupu
Upazila respectively i different sub-sectors m agnculture The tughest number of projecis (23)

were taken at Mirzapur in 1986-37 and at Wazirpur (28) in 1987-88, wihilc Jowest no ol Projects

were taken at both upasila Mirzapur (7) and Wasnpur (3) 1n 1988-89 Sub-scctor wise highewt

number of projects (3() were taken in the ITIZation sub-sector at Mirzapur and in the crop sub

sector at Wazirpur (22) Lowest number of projects were taken m the {orestry sub-secior i both

upazilas: Average number of projects per year was Mon Mitzapur and 17 008 A/

During 1986-87 1o 1989-90 a total of 52 and 31 agucultwial development projects were taken at
Nageswan and Daudkands tespectively The highest number of projecis (21 were 1k,

Nageswar and 14 projects at Daudkand: in 1986-87 The lowest number of projects were taken al
Nageswari (4) and Daudkandi (3) in 1989-90 Sub-scctor wise highest nymber ol projects {19
were taken i crop sub-seclor duning the years 1986-87 10 1989-90 at Nageswan, w

were tahen i rngation sub-sector of Daudhands dunng that penaod

hile 13 projes

(c) Delivery and Distribution Svstem of Agricultural Inputs :

Agnicultural mputs inciade seed terlver, erganLon equipmerts wnd agnicultural credit Sale of
seeds 0ol hejor orons sudit as nce, wheat and poiato are madc by BADC Muanagement of tferiitizer
distributions has aircady been in the privale sector Irrigation equipment have been partly puvatized,
Agricultural credit is disbursed and recovered through the branches ol nationahized banks In this
scction (1) receipt and sale of sceds of major ciops by BADC (1) management of fertilizer
distribution (in) management ol 1rmgation cquipment and (1v) disbursement and recovery of

agncultural credit 1ssues have been hughhighted

(1 Sale of Seeds of Mijor Crops

Generally on the basis ol requistion for seeds submitted by BADC local secd oitice 1o the

assinct ethice, secas are supplied  Aiter the recaipt of seeds by the wocal office, Upaziia Seed

b

nspector nrorms Updnia Pé snaa Chanmon, UNO. UAT ana odier concemnced officiais
Then upazila paashad makes pubhicity 0 the Lastmiers dirough Blouk Supervisors about the
avalabihity ot seeds Op recerpt on the miornaon regarding avadamlity of secds mn tocal
goaown, farmers purchasc sceds diect from the BADC godowns. Detailed information on
receipt and sale of seeds of mujor crops in Mirzapur. Wazirpur, Nageswari and Daudhandi s

grvenin Tables-6 1, 6 2, 6 2 and 6.4 respecuively
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Sale of Seeds of ! jor Crops by BADC
Sale of <2eds by major crops during 1986-87 tv 1989-90 at Mirzapur, Wazirpur, Nageswari and Daudkandi is shown in tables -

6.1, 6.2. 6.3 and 6.-} respectively.

Table-6.1
Sale of Seeds by Major Crops duning 1986-87 to 1989-40 at Mirzapur

o ) (in kg.)
1986-87 1087-88 1083-89 1989-90
St s o o | Reenr sl |Reen [se | Recap |Sie
1. Aws l 1,790 1,640 1,801 220 1,100 i70 600 250
2. B Amawn - - - 3,015 2,051 - -
37T saww 8,820 ?,(360 2,240 1,470 8224 5,754 . 5,580 4,750
4 Buao 2,800 00 3,700 5,700 13.790 12,000 400 110
5 Whr 24 140 14320 43,268 42,24% 27 580 24,460 92,500 ¥9,680
6. uolate 20,520 16,680 452 3.560 6,280 6,280 2,440 2,440
7. Musiad 70 10 g ) 1,617 1,617 200 37
8. jme 7,010 4,590 2 406 2,332 944 944 2,360 1,652
Total 65,150 16260 60,924 55,535 62,550 53,274 104,080 98919

Source : BADC Office, Mirzapur.

At Mirzapur sulc of seeds by major crops gradually increased dunng the year in 1986-87 to 1989-90. Tota' highest quantity of

seeas (94,914 kg was sold in 1989-90  Seeds ror wheat and potio were sold at th: maximum quantty (Tahle-2.1)




Table-6.2
Sale of Seeds by Major Crops during 1986-87 to 1989-90 at Wazirpur

) (in Kg.)
1986-87 1987-88 1988-89 1989-90
Seeds Recept Sale ;\;‘ec::xpt Sale Receipt Sale B Receipt Sale
Aus 600 600 G0 500 600 600 600 600
B. Aman - - - 4,725 225 - 4,410
Aman 1,590 1,590 2,200 2,200 2,200 2,190 1,600 1,600
Boro 2,780 2.780 8,080 8,000 7,000 7,000 2,200 1,700
Wheat 2,000 2,000 4,005 4,000 4,000 4,000 3900 3,900
Potato 3,930 593C 1348 11,480 2,800 2,770 5,840 . 5,840
Mustard 60 60 60 60 73 ? 73 76 76
Jute 986 986 o0 460 1,270 1,270 2,898 2,598
Total 12,946 12,946 24,7 26,700 22,668 18,128 17,104 16,024

Source : BADX Office, Wazupur.

At Wazirpur sale of seeas increased from mimimarn: - we oiantity of 12,946 kg in 1986-87 to 26.700) kg in 1987-88 and again

gradually 1t came down 10 16,024 kg 1n 1989-90. Apy - | L1 ditferent seeds mentioned 1n the tible-6.2. potato seeds were soid at

the highest guantity in the year in 1986-87, 87-88 & £9-9. But high ~ st quantity of boro seeds were sold 1n 1987-88 and 1988-
89.



Table-6.3
Sale of Seeds by Major Crops during 1986-87 to 1989-00 at Nageswari

- (in Kr.)
{986-87 i 1987-88 1988-89 _ 1989-90
Seeds Fewp |Sdc | Reom |Soe Reeopt [Sale Ream  |Sle
- i
1. Aus 170 10 140 140 290 29 150 :
2. 3. Aman . - - - -
3. T. Amar 1600 1600 1660 300 1500 1500 2000 1000
4. Bore 50 600 860 800 1000 100U 400 100
5. Whea 32300 32300 10000 40000 700 64600 179000 169400
6. Potalo 350 3000 25000 25000 2800 2804 19,000 19,000
7. Mustr L0 120 100 100 : ’ 120 120
8 e LAORK 2360 13,146 11,503 350 . " 1966 673
Total S5878 40,156 50,846 77,843 76020 7,502 202,636 i90 295

Source  Upazila Agriculwre Office, “ageswar.

AL Navcswart sale of seeds tne. eased from nurvwin yuanity of 40,156 ag .1 1986-%7 1 1.00,295 kg (473 3V increase) m
o fal i

198¢ ™) Wheat, Potato and Jute seeds were sold a the maximum quantity (table-6.3)
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Table-6.4

Sale of Seeds by Major Crops during 1986-87 to 1989-90 at Daudkandi

s = n (in Kg)
T TTIne 7 T_ 1987-88 1988-89 1959-90
Seeds ;mfw » ?Suﬂe » };ccupt l Sale Receipt | Sale ;;c‘e’l‘}; ————— ;;;;~“—'

1 Aus 620 i 1120 1040 700 520 70 70

7 B Aaman - - - - 67035 2025

37 Anan . . 2070 570

4 Pou So0 e 21500 2180 1500 1500 2500 1040

5 Whea 31000 3100 16,500 16,500 49,800 49800 30,100 8,740

A tony 1960 AU a0 24870 35460 12,570 27,920 24,620

5 5y ed 120 3 i 75 246 240 564 130
o 11,656 11650 380 3080 S65 775 565775 5302 5158 8
T 53336 50,76 51,075 17745 94970.775  87,220775 68,547 40,323 8
Sowrt o actha Agniculiure Office, Daudkand:

sold ar oo arum gquant™s (table-6.4.

Trno Lo of seeds of major crop. at Deudkanc -no.. 4 ume fluctuanon vver tne years Wheat, potato, juie and boro seeds were



Management of Irrigation

Information on management of ird ganon in four upazilas in 1989-90 is given in table-7. Total imigation land at Mirzapur in 1989-
90 was 3831 acres whick was irigated by 2237 irrigation equipments compnsing DTW, STW and LLPs. Among the equipment
used, STW constuted the highest number (1921) of all irrigation equipment in Mirzapur. But in Wazirpur only LLPs were used
for irrigation. The sizs of nmgaterd land at Wazirpur in 1289 50 was 11,000 acres which was urigated by a total of 430 LLPs.

The size of irrigated 'and at Nozeswari and Daudkandi was 16,475 and 33,222 acres respectively. Detailed information is given

in table-7,
Table-7
_ Area under Irrigation Equipnuents Used in 1989-90 at Study Upazilas
Irrigation Equipmenis Area Under Imgation (Acres)
Sindy Upazita e et > -
DIV STW _LLP _ Toul

1. Mirzpar 272 1921 44 223 3831
2. Wazirpur . ” 430 430 11,000
3. Nageswari 68 920 127 1,115 16,475
4. Dauodkandi *6S 200 704 969 33222*

*,0One floating puingp covered 300 aczes.

Source ; Upazila Agriculture Office at Sample Upazilas
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Disbursement and Recovery of Asericultural Credit

Credit is an impeoriant invae for agncultural development. In order to review agricultural credit disbursement and recovery

situation and take “¢cessamy measures for improvement, Upazila Agricultural Credit Commuttee has been formed with the

following :

L Upasile Parsnad Charman Chairman

2. Upniz-ia Nirbehi Officer Member

3. Upantz Agricohiure Officer Membe:

4. Upazila Rura M&vclcpmént Officer Member

5. Manager Krishe Bank (Local Branch) Member-Secretary
O Miiayeis of <l otber Banks 1n the upazila Member

7. Charruen ot 1reon Panshads Viember

Informution on agnc cnarad e L0 w1 Ownoa at Mirzapur, Wazirpur, Nagesw o and Daudhand are presented in Tables-8, 82 8 3

and 8.+ vespectivedy.



Table-8.1

Agricultural Credii Situation at Mirzapur in 1989-90
{In lakh taka)

Naoue of Bankg i T get i Dburseinent No. of Recovery Credit oudated
. { 1 ofcrecnt Farmers of credit No. of Farmers f Arnount
1. BRKB, Mirzapur Branch 53.00 PRV 463 28.52 537 373z
2. BKB, Hatubhangs Branch 2100 11,24 135 13.27 679 3953
3. Scnali Bank, Mirzapur Branch 12 0s 0% 122 1.46 144 15 61
4. Sonal Bank, Gorai Branch - 0.09 72 ) 3.51
5. Agrani Bank, Mirzapur Br, - 10.85 705 178 4.83 369 13.75
6. Agrani Sank, Cadet College Br. 8.40 529 216 6.15 313 822
7. Agrani Bank, Warshi Branch - 519 148 4.64 152 5.71
8.  Agaon Bank, Janurk Brasich s 85 i 82 3.33 254 16 97
9. Rupau Bank, Paknlla Branch 6.50 422 108 4.31 566 4205
10. Janzaa Bank, Khata Branch 5.69 174 78.31 210 11.18
Total - 122.68 80.11 1626 144.61 3299 196.85

Source : BKB, Mirzapur Branch {(Lead Bank).

Table 8.1 shows that ten branches of nationalized banks were operated at Mirzapur for disbursing agricu! “ral credit in 1989-90.
Total credit amounting to Tk.80.11 jakh was disbursed to a total of 1626 farmers. During the year recovery of credit was
Tk.144.61 lakh and cumulative amount of credit outdated was Tk.196.85 lakh to 3299 farmers.
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Table-8.2
Agricultura} Credit Situation at Wazirpur Upazila

(In lakh taka)

TNy 1987-88 1988-K5 1939-90 Total
Name of Bariks oo | comeeny | Dour [ Recovery | Disburse | Recovery | Disburse| Recovery| Dusburse- | Recovery
sement § sement ment of ment of ment of
IR |5 “’.‘:“*L- of Creds Credut Crednt credit
1 BKB, Wazirpur Branch 790y 1a 10 17 90 18 14 26 03 6 47 16 47 16 N2 36 09 5573
2. BKB, Sholok Branch 3135 33 24 91 16 86 22 59 661 1578 19 40 93 63 9318
3. Sonali Bank, Guthia Branch =93 145 58 54 4.07 1.37 2.50 14 10 08 350
4  Sonal: Bank, Wazirpur Brasel  ledld 362 840 139 1928 25 919 - 5528 5.26
S Sonali Bank, Dhamura Bia: cb [ %3 6 %4 4 85 6 89 351 447 48 20 38 967
6 Rupal: Bank, Shikerpu Branch o 75 i 87 23 6.31 1.24 187 03 1302 225
7 Rupah Bank Vhabamiper B 173 5.3 935 322 T 22 548 174 35 57 96 1490
Total g6.54 77 91 69 99 15.23 119 39 24.93 5202 36 44 336 44 184 49
Percentage T I S IV 100 64 62 100 20.88 100 70 05 100 54 84

Source : Different Bank Branches, Yoaze ~ur

In Wazirpur Upazila seven hraninc. o} hanks disbursed an amount of Tk 336.44 lakh and recovered an amount of Tk 154.49

lakh (54.84%) during 1986-87 1o i989-90. The highest amount of disbursement (Tk. 119.39 lakh) and recovery of credit
(Tk.77.91 lakh) were made in 1958-89 and 1986-87 respectively (table-8.2).

-~



Table-6.3
Agricultural Credit Situation at Nageswari Upazila

tTn Ldvh tika)

L 1956.8” ) ; 1987 v 198389 195990 Ttk
s g | B} e an e e U, NG S S e
Name .. Rinks En bur | Recovery | Dsva ! Recovery ; Disourse- | Recovery Disburse4 Recovery] Disbuarse- Recovery
sement ; sement ment of ment of ment of
e ) of Credi . of Curliy Cred L | Credit credit
L Apror: Bak
MNageswan Brance 1.83 098 6 14 309 562 233 1043 208 24 72 G &%
2. Agravi Bak,
Matherganj Bran~h Nageswari  1.99 005 4.85 9 10.73 024 2.04 0.13 19 6. 16}
3, Sounab Sanl,
Nageswen Bran-h 1550 1239 26 2] 272 32 60 21.99 3156 127 105 87 56137
4.  Rashahy Xnshe Unoavan Bank
Nageswa Branch 37363 2748 12 67 5 ta 17.74 557 18 »¢6 8 60 79 30 43 us
5 Hapnazh N-sho Unoayan Rank
Ke hakats Branch Nageswari - 3 - - 357 100 357 109
Tolal - 4995 4090 4957 2780 66 69 30.33 6685 1408 23307 113 11

Source ; Upmrils Agncubure Office, Nageswar.

Table 8.3 shows that in Nageswan a total amount of Th 755 07 lakh was disbarsed to the farmers agamst which Tk. .13.11

lakh was recovered during the period under study, the res o ery rate being 48.53%.
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Table-8.+
Agriculmral Credit Situation at Daudkandi Upazila

(I1a lakh taka)
1986-87 1987-88 Pen-59 1989-90 Total
Name of Banks Disbur | Recovery | Disbur- | Recovery | Discome Recovery Disburse-] Recovery] Disburse- Recovery
sement sernent me  f ment of ment of
of Credi of Creds Cr.. l Credit credit

1. Janata Bank

Daudkandi Branch - 151 107 248 134 052 912 4 07
2. Janata Bank

Gouripur Bazar Branck - 217 1.17 5% 125 z 775 242
3. Janata Bank

Batakandi Branch 1.81 152 127 073 g 562 422 215 16.79 10 02
4. Janata Bank

Sundulpur Branch . 212 1.i4 6.07 217 12945 415 230 071 23.44 8.71
5  Sonali Bank

Eliotgonj Branch 062 014 035 015 . 162 095 027 5.34 218
&. Sonali Bank

Gounpur Bazar Branci 226 100 158 67 9(" 301 104 75 1453 543
7. Sonali Barnk

Daudkandi Branch 38 13 {5 8 1 7 12 2 79 30
8. XKrishi Bank

Masimpur Branch 11.88 2914 7.48 13 42 707 583 14 62 34.02 64.25
9. Kirishi Bank
,  Daudkand Branch 2398 3813 3733 124.18 T 1576 1599 34 11 95.22 212.18
10. Krishi Bank

Nayer Bazar Branch 11.74 6873 13 61 700 z 576 377 10 56 3505 92 02
11, Krishi Bank

Juranpur Branch 0.12 500 1202 15 93 1542 16 17 22 83 3154 59 26

Total 31627 25678 254.81 24138 157 1190 81 226 62 162.77 2599.52 1267 69

Percentage - 81.29 94.72 75 47 - 71 82 48.76

Source : Upazila Agricultire Office, Daudkand!.

Table 8,4 shows ihat i Dandkandi upazila a total amount of Tk 25.- - 52 lakh was disbvrsed against which Tk. 1267.69 lakh

was recovered during the same period, therate of recovery beinz 48
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{d)  Agricultural Exten<ion Service at Uparsila Level

Before the introduction of the upazifa system, agrnicultural extension activities m the tield of

agriculture were undertzken by the officers and siaff belonging to the Department of
Agnicultural Extension posted at the thana level. The follown g otficers were engaged 1n the
extens.on activities at the thana level prior 1o the upazila system

(1) Thana Exiension Officer (1)
(i1) Thana Agriculture Ofticer (1)

These officers were assisted by Plant Protection Assistant and other supporting staff such
as Union Agricultural Assistant (UAA), Gram Krishi Karmi ete. For agricultural inputs and
services, the following officers of BADC also worked at the thana level -

I Seed Inspector (1)

2 Fertilizer Inspector (1)

3 Unit Officer (1)

4 Sub-unit Officer {2)

5 Sectional Officer (§.0) (1)
(STW)

6 Sectional Offieer (S.0) (1)
(DTW) '

They were assisted by supporting staff. The principal task before BADC officials was to
ensure procureinent and distribution of 1puts to the farmers, With the creation of upazila

system, both agncultural extcnsion and mput supply and service have been brought under

L
the control of UAO. As per organogram ot Upazila Parishad, 1he office of UAQ consists of
two wings ' (1) agriculture extension wing and (i) mput supply and service wing. p

Subsequently input supply and service wing was tahen out of the office of UAO.

Lo
L
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Manpower Position in Agricultural Extension Service at Upazila Level.

The manpower position of agncultural extension service at Mirzapur, Wazirpur, Nageswari and Daudkandi is presented in Table-
9.
Table-9
Staffing of Agricultural Extension Service at the Study Upazilas
(in number of person)

Mirzapur Wazirpur Nageswan Daudkandi
Name of Post Sanctionsd In positicn | Sanctioned In position | Sanctioned  In posstiony Sancuoned  In posiion
Strength Strength Strength strength strength
1 Upazila Agrieulture Officer ! 1 1 1 1 ! 1 1
2 Addl Agneciwre Officer ! 1 1 - ! ! ! !
3 Subject Marzer Officer (SMO) 1 1 i ** 1 1 1 1
4. As.u Agnezlire Extension Officer i 1 1 1 I i 1 1
5 v Agmulizre Extension Officer 1 1 i i 1 : 1 1
6 Plant Protection Inspector 1 1 1 1 1 i 1 1
7  Sprayer Mechanic i 1 1 1 1 Bl 1 1
§  Plant Protecion Makaddam 2 2 2 2 2 z 2 2
9 HodAssu Tum Accoumtant 1 1 1 1 1 1 1
W01 & G- Typst 2 2 i ! : 2
i~ 85 2 t 1 1 i ! i 1
12 B - Bupee s s 16 36 32 17 == 5 . 61 61
13 Office Guard - - 1 1 i 2 1
ol 52 32 45 28 61 o0 74 74

Source Upaile #ynziwre Offices of Study Upazilas

* = Yscam for a long ume

o = rating orders are there but <hd not jomned

st = 15 posts of Block Supervisors have buen vacant or a kong ume

“* = Raredon 294.91 (Now va.ant)



-

Table-9 shows that sanctioned strength in agricultural extension service at Mirzapur is 52 against which all are in post.ion. Itis a
good mdication that ther is no vacant positicn at Mirzapur. On the other hand, at Wazirpur sanctioned post in Agricultural
Extension Service is 45 but only 28 persens are in posirion (62.22%). In Nageswari Upazila sixty officials are 1 position
agamns; she sanctoned strength of 61, while 74 officials are n po.ition agunst the sanctioned streng:h of 76 in Daudkandu.

Salaries and Allowapnces of Agricultural Extensicn Officials

The expendiwure for salaries and allowances of agricultural officials at the study vpazilas have been presented in the table-10 In
all the study upazilas there was gradual increasing wends of total expenditure of salaries and aliowances of agricultural extension
officials At Mirzapar toiai expenses were Tk 13.32 lak’ 1n 1987-88 which stood at Tk. 19.73 lakh m 1989-90 which (28 79%
increase). On the other han, at Wazirpur total expenses were Th. 12,12 lakh in 1986-87 which rose to Tk.15.64 lakh in 1939-90
(29.04% increase). In Nageswari and Daudkand: the rate of increase of expenditure for salaries and allowances of agncultural

extension officials were 75.19% and 88.35% 1espectively during the penod 1986-87 to 1939 90.




Table-10
Salaries & Allowances of Agricultural Extension Officials at Study Upazilas

(in "000" taka)
Iterns/ Upazila & Year Salary for Salary for Allowances Other expenses Total
officers employees
Mirzapur 1986-R7 - - - - -
1987-88 98 718 692 24 1,532
1988-89 107 798 762 12 1,679
1989-90 122 851 964 36 1,973
Wazirpur 1986-87 49 . 682 467 14 1,212
1687-88 75 633 584 17 1.359
1968-89 77 763 665 18 1,523
1989-90 74 706 775 2 1.564
Nageswari  1986-87 51 607 497 13 1,169
1987-88 53 647 539 21 1,260
1988-89 93 753 800 13 1,659
1959-90 114 K47 1060 e 2,048
Dauckandi  1986-8&7 66 645 . 435 61 [,210
1987-88 113 T 631 95 b3 7Y
1985-89 110 §10 598 90 1,717
1989-90 123 931 1,068 107 2,279 )

Source : Upazita Agriculrure Office at Study Upazilas.
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Staffing of BADC
Staffing of BADC (sceds and irrigation) at study upazilas is presented in table- 11. At Mirzapur total sanctioned strength of BADC

was 37 but 31 versons were in position. On the other hard ai Wazirpur total sanctioned strength was 13 against which all were
P . : g g

in positicn. Details are given in table-11.

Table 11
Staffing of BADC (Sceds & Imgation) at Study Upazilas
. (tn number of person)

Mirzapur I Wazirpur Nageswari Daudkandi

Name of Post Sanctioned In position Sanctioncd  In position Sanctioncd  In position Sancuencd  in posttion

Irrigatit;;:
1. Senior Seb Assistant

Engineer 3 2 - i 1 3 3
2. Sub-Assistant Engmeer 2 .2 I 1 ¥ - 3 3
3. Store Keeper-cum-clerk 3 1 3 3 1 6** 4
4. Mexchanic S 5 i 3 *. 2 o 9
5. Assistans Mechanic 14 15 - : 1 5 - 13
6. MLSS/Poon 3 2 ! 1 1 1 3 3
7. Darwan 4 2 3 3 I 1 4

Seeds:
8. Upazila Seed Inspector 1 1 I ! ! l ! 1
9 Store Keeper 1 1 - s I ! 1
10 Darwan 1 1 ! l ! ! ! 1

Total 37 31 13 13 " i3 42
Srurce : BADC offices of study upazilas.

*¥ S:orekeeper sanctioned strength 3, 1n positior 2, clerk sanctioned strength 3, 1n posiz.on 2. .
* Nt known,
: @
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(e)  Status of Agricultural Productivity in the Study Upazilas :

In this section an attempt has been nade 1o look a: culuvated land and production scenario during the period under study
wformation in Mu zapur, Wazirput, Nageswars and 1 sudkandi upazila.

Cultivated Land and Production by Major Crops
Tables 12,1, 12.2, 12.3 and 12 4 snow wrend of culineied land and production of mijor crops i Mirzapur. Wazirpur.
Nageswart and Daudkand: respecuvel .
Table-12 1
Culuvated Land & Producion by Major Crops at Mirzapur Updazila gunng 1988-900n calender yearn)

Major crops 1988 1989 1990
_ Land (Acres) 1 P oduction - Ton- Land (Acres) l Producuen (Ton) Land (Acres) l Production (Ton)
1. Auc. Local 16,930 9480 16,260 5,813 16,930 9,480
HYV 538 66 1,490 %34 358 664
2. B. Aman 18,950 11,746 17,224 2,682 17,790
T. Aman : Local 3,052 228% 10,875 4,427 3,156
HYV 8,325 13 89¢ 3,750 4067 7.360
3. Bero- Local 767 3= - - =59 381
HYV 33,860 <0012 - - 36,597 79,457
Teral Rice 82142 78,422 49,599 20,13 Xl,b *O
4. Wheat 7,500 n 81k - - 3.5 e
5 Potsto 2,700 v.43: - - A0 5810
Total Food Grum 92642 ) 94 697 49,599 20 -2 K7.”
& Mustnd 6,973 1376 - 7. “49 1 329
7 Juwe Deshs 2,300 1 oGe p 4,630 2.7 5,130 2884
Tonna 1 838 Paid 2000 [ 250 1,975
Tutal Agowiwese Production | 03,475 I AE 56.229 I T2

Senree - Upariia Agnealture Office, Mirzapur

1989 and 1990 Both

Wi <hife arca and product.on T Boro HY v shewed upward trend

S 1™ Mirzapur in 19»y

.

Table- 127 <Bow Huctuating treng of | ik

area and producton F1YV Aus, Aman » o0

Jed farg Jucuon of major cre -

L s and d-

5 g .



Table-12.2
Cultivated Land & Production by Major Crops at Wazirpur Upazila dunng 1987-38 to 1989-90

E - r 1986-87 1987-88 1988-89 1989-90
Magor Crops - § Lerd l Producuon| Landmn Production Land Production Land Production
1 macte | inton acres in ton 1" acres in ton in_acres In ton
1. Aus: Local 13 E0C 9,720 17,520 5191 17,520 7918 9,860 4,370
HYV 1,580 1,365 2,200 1,855 2,200 1,589 1,200 1073
2. B Aman 12,000 4,147 11,420 3.383 11 4241 4,262 5,815 2,E52
T Aman Local 18,000 3,888 2,020 254 11,650 5,218 12,500 6.872
(11,650}
HYV 3,300 3 264 1,800 {.866 4,650 4,513 4,880 5.884
*{4,650)}
3. Boro . Loca’ To925 571 1127 2 612 1,100 495 2,000 596
HYV 4,142 5,625 5990 8,134 17,000 21,675 14,000 14,075
Total Rice 57,647 32,58C 42 077 21,985 55,547 45.671 50,255 35,827

Source : Upazila Agricuiture Office, Wazirpur
Indicate actual cultiveted land. Later moest of te land & proiuction become damaged runing 1983 floc 4.

In table-12.2 cultivaied land and producsron by major crops at Wazapur Upaazila 1 986-87 1o 1969-90 are shown. Tn this upaz:la
both area and production of HYV Aus, A mar and Boro shows ups and down durin z the pertod under study

Vi




Table-12.3

Cultivated Land & Production by Major Crops at Nageswari Upazila during 1987-88 10 1989-90

- ~ 1986-87 1987-88 1988-89 1983-90
Major Crops ;a;';d .......... -Production Land‘l;w ‘‘‘‘‘‘‘‘‘‘‘‘‘ ;r;c;;:t:on mw | l;r;d;;:tr;n nd | 1; ;;d-uc;c*
In_acre In ton acres mn ton 1N acres in_ton inacres | inton
1. Aus:Local 28,500 28,500 32,230 14 504 30,504 21,164 37,670 26,105
HYV 3,750 5,625 7,935 7,006 9:4“-0 10,351 8,330 2,105
2. B. Aman - - - - -
T. Aman : Local 37,547 28,336 35,278 33,514 34,398 33,022 33,985 32,626
HYV 19,385 29,220 23,450 35,118 22,530 30,252 23,701 32,589
3. Boro:Local 1,819 2,046 1,750 2,210 2,355 2,699 3,625 3,480
HYV 6,904 11,046 7910 14,064 13,363 22,450 14,850 28,512
Total Rice 97,905 134,973 108,553 106,416 112,676 119,938 122,161 132,417
4. Wheat 9,125 .5,880 6,450 4,288 7,368 4,753 7,520 £,694
Potato 475 2,126 405 2,003 1,100 5,775 1,400 3,970
Total Food Grain 107,505 112,979 115408 112,707 121,144 130,466 131,081 142,081
Mustard 2,875 978 2,005 722 2,266 850 2,450 849
Jute : Deshi 2,900 1,668 2,050 1,179 2,675 1,597 2,500 1.438
Tosha 2,240 1,736 2,640 2,046 2.07% 1.639 2,750 2 131
Total Agncultural
Land & Producuon 113,520 117,361 122,103 116,654 12 16 134552 138,781 146 <99

Source : Upanila Agriculre Office, Nazeswan.

In Nageswari there is a

under agricelwral production was i 15.520 acres in 1986-87 which increased
production increased from 117,361 tonsin 1986-87 to 146,499 tons 1n 1989-20 ( ZL.83% increase).

secular pos:tve rend in respect of cultivate land an 4 prduciion b
t0 123,781 acres in 1989-90 (20.14™ Increase; «nd

/

[

= .

¥ major crops Total cultivzied

A
[



Tabie-12.4

Cultivaied Land & Production by Mayor Crops at Daudkandi Upazila during 1987-88 10 1989-90

3 193647 1,87-88 1988-89 1989-90
Major Crops l:nd ) é. M;."“rr\aucuon Land‘x;x ...... P.'.:duct'on tard Proéu-ctlon g | f;.r;du::uén-
inacre { i ton acres N 2n In acres | 'n ton In acres in ton
1. Aus: Local 3,410 3011 5,061 17 5,816 3.200 1,100 2,024
HYV 136 118 81 &i 134 325 650 585
2. B.Aman 44.G10 17160 42,018 19373 43,500 920* 33,000 16,500
-
T.Aman:Local - 2,205 Li77 484 {46 - 1.900 1,416
HYY 470 2C8 106 26* 350 388
3. Boro:Local 1,764 1,439 1,535 1514 2,020 931 700 431
HYV 19,674 28,731 23,785 36,393 50,033 46,327 33,00k 44,811
Total Rice 77.659 52,897 73,070 59304 81,805 51,703 75,700 66,155
4. V/heat 23,050 9,267 15,230 Lt 16,693 15,585 1+.865 5,157
5. Potato 3.260 35,092 14,145 ‘ 108.634 10,130 54,969 10700 59,898
Total Food Grzin 107,979 118,151 102,445 176 06 108,630 122,257 99 263 131,190
6. Mustard $.239 AR 3050 37 3,742 1,176 St 2,620
7 Juie - Deshi 4.293 2 3,007 Y 2,943 1,735 850 2,452
Tosna 18 2 &0 3 7 40 {5t 129
Total Agnculbezd -
Land & Production 116,529 22,681 108,652 279 115,488 125,208 10% 265 134,400
*Crop damaged aue © flocd.

Source : Upazits Agriultawe Office. Dawerand:

In Daudkand: Upazilz bod: land 2nd production of major ¢z ps . sow ed ups and cown ¢ rthe years (n=ble 2.2,

~ -
3l




Yield Per Acre by Major Crops in Sample Upazila

Table-13-

(Ton per Acre)
1986-87 1987-88 1988-89 1989-90
Sector
M. Pur W Pur Nages D.Kanj M Pur W F'ur Nages D Kan] M Pur W Pur Nazes DKan} M Pur W Pur Nages. D Kan

1. Aus : Local 047 039 1.00 035 930 035 045 056 045 0355 069 056 (034 04y 469
HYV 0.87 .87 1.50 05¢ 489 100 0.88 1.19 0.72 .75 1.09 Iy 090 090 10y

2. B. Aman 0.35 0.39 - 028 3,30 046 - 0.62 0.37 6.02* - 046 0.50 -
T. Aman : Local 049 053 076 0<: 42 030 095 075 045 - 0.96 035 075 0.96
HYV 0.9% 1.08 1.51 1€ 04 025 150 167 097 - 1.34 1.21 1.11 1.38
3. Boru : Local 0.62 0.84 1.12 T34 099 1.26 0.44 045 0.46 115 062 045 062 0.96
HYV 1136 1.46 1.60 {36 1.53 1.78 1.18 128 134 1.68 217 1 01 1.36 1.62
4, Wheat 0.44 064 0.53 0.66 0.91 0.53 0.65 065 0.35 0.62
3. Potato 605 448 768 495 3.50 5430 0325 64 560 3.55
6. Maustard 043 0.34 032 036 020 06.21 .38 013 0.51 G35
7. Jute : Desha 053 0.58 0 56 081 0358 052 G 160 0.26 067 0.58
0.67 078 06” 030 u 78 071 23 7Y D7~ 086 077

Tosha

* Crop damaged 2 10 7 ~od.



About the yield per acie in the study upazilas during 1986-87 to 1989-90 the table 13 does
not 1epresent any <hap InCreasing or decreasinyg trends, more or less the data ure
fluctuating in it trends The highest production rate of Aus HYV is 1 50 ton/1ere in 1986-
87 at Nageswart upazily with comparison to study upazilas duting 1986-87 10 1989-90 and
the mrimum production rate 15 0.56 ton/acre at Mirzapur 1n 1987-88. In case of HYV T,

Aman & HYV Boio e production rate at Nageswan . higher than those of other upazilas

throughout the yeurs presented 1n the table except in case of I, Aman HYV at Mirzapur in

1988-89 where the highest rute is 1 67 ton/acre and in case of Boro HY'V at Mirzapur in

acre. Considering all the datas with relation to
the rice in general, the overall per acre production rate of rice is higher than those of other
upazilas throughout the years presented in the table.

1989-90, where the highest rate is 2.17 ton/.

In case of wheat Daudkand: POssess maximum yield (0 93 ton/acre) 1n 1988-89 also
minimum yield 0.35 ton/acre in 1989-90 with comparison to other upazilas throughout the
years presented in the table. In case of potato highe
Daudkandt upazila

stper acre production in tons possess

‘
N
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Table-14

Cropped Area by Type
(in "000" acres)

Cropned Area by Tyvpe Net Area Gross Area Intensity of
pazila Total Area Single Double Tnple Cultivated Culuvated Cropping %
Mirzapur D2 i4 43 19 76 157 207
Wazrpur 61 13 17 15 45 0 204
“reeswari 103 13 49 15 77 156 203
Lzuckandi 93 7 54 9 70 142 203

in these upazilas types of cultivated land are single, double and triple cropped area. In Mirzapur, Nageswari and Daudkzndi
s:zmficant portion of land were culiivated rwice The intensity of cropping in Mirzapur, Wazirpu-. Nageswari and Daudkand: are

2795, 2049, 203% and 203% respecivel.



CHAPTER - 111
PROJECT SPECIFIC FINDINGS

One of the major objecuves of he SUIIY Was 10 assess e impact of some selected

pricubiaral develomne e siojects undertahen m the | Db i ad s o the bene i

Fhis tas been done 1y LRI, GPInton of eoo catceoncs o icspordons (a0 bonedio i ies ol

the projecs and () offieors resporstble tor plannimy ana anplementation of projects

Observation reports by the researchers m the 1orm ot CASCS LU gIven TN annesute

Soecio-ecouynie Racikground ot the Kencticinnse.

Artotal 89 honetwinnne s of the above

Py propan 9 mom M opur i 10 o Wazipu

YO terviewed by admimistenng jucsuonmnre Buas i mlormation about the
henelieranes s presented helow

>

Age comi.e g ot the bencfictazies This intormation 1 presented m T able-10o

Labie- o
Age {‘ompositivn of l‘l();eu !wmhc TG

I M*hw'\mﬁh’r ST NS T Neegt et nBe N e Sy aponate aen mek

Age C nmpoxn.nni Miizapus | Wazsipm
("0 yearsy e S L L ' B o o e s gy
No. ol Respandenis i P entage [ Nu of Respondents Percentape
19519 ! KRS A SO0
2024 O 1274 2 5.00
1529 6 12.24 7 17 50
3034 3 6.12 ! /.50
3330 . 16 37 iy 13.00
40-.1a 4 RN s 7.50
45 tv ¢ 12 24 3 7.30
30- v 612 ; 17.50
IR " 12 ; 7.5
-6 . 1 (0 3 .50
09 and .o ne i 204 . ! 2.50
Towd 9 100,00 0 100.00

Soutce Semple Surve y

;‘.l




Itis evident from table-15 that age of the project beneficiaries ranged from 15 to 65 years

and above. About half of the 12 respondents was below 40 years in both Mirz

apur and
Wazirpur upazilas.

Principal Occupation and Educational Qualification

<

Agriculture, business and service constituted threg principal occupations of the

was the predomunant one, being about §6%
al occupations of the respondents in Mirzapur and Wazirpur

respondents. Of these Categories, agriculture
and 78% of all princip
respectively. (Table-17)

According to UNESCO. reading a letter by a person is the indicator of liter

acy. Majority of
the respondents, about 55% in Mirzapur and 40% in Wazirpur were foun

d to be illiterate.
This was followed by the of respondents having primary education. Only 2% and 5% of

respondents wete graduate in Mirzapur and Wazirpur respectively (Table-17).

Table-17
Educational Qualifications and Principal  Occupations of the Beneficiaries
Educationat ‘ Mirzapur Wazirpug
Quahification f-e-eemeseee e

HNhterate 27 - - 27 54 72 15 1 - 16 40.00"°
Primary 10 i - 11 22 44 1! 2 - 13 3250
Secondary -1 1 6 12 14 5 2 7 1750
Higher 1 1 2 4 _° 816 - - 4 2 300
Sceondary

Graduate - - 1 1 204 ° - - a 2 3.00
Total 42 3 4 49 100.00 31 5 4 40 100 Do
Percentage 857 612 8.16 - 100.00 77.5 12.5 10 00 . 100 00

Source . Sanple Survey

Qwnership of agricultural land

According 1o with the Fourth Five Year Plan 1990-95, farmers may be divided into the
following categornices ¢ (1) small farmers ((1L0-1.5 actes of land), (ii) medium farmers (1.5-
5.0 acres of land), {iii) large farmers (5.0-10 0 acres o land) and (iv) very large farmers
(mare than 10 acres of land).



The majority of the respondeuts were small farmers since 61% in Mirzapur and about 58%
in Wazirpur

beionged to thas category. They were follovsed by medium farmers bein £29%
and 32% in Mirzapur and Wazupur respectively. Unly a sm

(4% 1n Mirzepur and 5% 1n Wazirpur) constituted very large farmers. Detailed information
18 presented in Tablc-1y

all portion of all 1espondants

Table-18
Ownership of Agricultural Land by the Beneficiaries

Size of Agn. Mirzapur Wazirpur

Land Gin e
decimals) No. of Respondents l Percentage No. ot‘Rcsp()ndgﬁtj‘Jmlic:.nIQtiﬁ_
0-50 10 2041 12 30.00
50-100 15 366 o 500
100-150 S 10.2 9 22.50
150-300 H 248 X 200
300-400 . ; 6.12 3 750
400-500 - - 2 500
500 1000 3 6.12 2 500
Above 1000 2 4.08 2 : o
Total 46 100 00 40 100 00

Source * Sample Survey

In Mirzapur rice, jute, wheat, mustard and potuto are major crops, while in Wazirpur the
pnncipal crops are nice and jute.

i) Participation in Planming  and Implementation ot Agriculturat
Develepmeat Progects

ke garding the existence of the projects studied. all the respondents in both upazilas
€Xpressed their unammuity about the existence of the projects



a. Project Identification

Identification of development projects is the first step in project planning, o

sound project planning and implementation, involvement of prospective

project
beneficiaries 1s cssenti

al. The project beneficiaries were asked as to whether they
were communicated at the stage of identification. 59% and 70% of the respondents
in Mirzapur and Wazirpur respectively replied in the affirmative. The ch
communication were :

annel of

(1) Uup chéurmen and members (20.4% in Mirzapur & 40% in Wazirpur)

(i) Upazily Agnculture Officials (10.20% in Mirzapur and 20% in Wazis pur)
(i) Village youths (10.2IO% in Mirzapur and 10% in Wazirpur)

(iv)  Upazila Panishad Chairman (14.28% in Mirzapur) and

V) Primary school teachers (4.08% in Mirzapur)

Detailed information is presented in Table-19.

Table-19
Media of Communication to the Bencficiaries at the time of Project
Identification
Mediz of Cominumcation Mirzaput Wazirpur
No. of Rcs'pondcnm} Percentage No. of Respondnts l Perventage
1. Thiough UP chairmen 10 20.40 16 40,00
and Members
2. Through Upaziia 5 10.20 8 20.00
Agniculture Officials
3. Through Village Youths 3 10,20 4 H0.00
4. Through Upazila Parishad 7 1428 -
Chairman
5. Through Primary 2 4,08 - -
School Teachers
6. Not Communicated 20 4(.84 12 30 00
Toul 49 100.00 40 100 G

Source  Sample Survey.

80




The majority of the respondents (80% in Mirzapur and 60% in Wazirpur) expressed the
view that the piojects were taken up on the basis of their recommendations either in
writing, orally o1 thnough meetings with Union Parishad members and Chairmen and the
concerned officials of the Parishad. The reasons for their recommendations are both for

deriving immediate benefits and long-term benefits.

For designing projects, Upazila Engineers were found to visit project sites followed by
Upazila Agnicatture Otficers. Other Upazila Officers, Upazila Parishad Chairmen and
Block Supervisors also visited the spot. Detailed information is presented in Table-20.

Table-20
Opinion of Beneficiaries about the Project Design

Officials visited tor Mirzapur i Wazirpur

Project Design SmAmmsem e s e o e s B 2 5 s o
No. of Respondents No_of Respondents

1. Upazila Engineer 15 9

2. Upazila Agriculture Officer 7 10

3 Upazla Charman 4 : P’

4 Other Upazla Officers o 13 4

5 Block Supervisors

tu
—

Nonge visited 7 3
Not known 8 ' 10
No reply 7 1
Total 63 45

Source . Sample Survey

N B - Mulupic responses recorded.

61



Project Implementation

Participation of the beneficiaries in project implementation is essenual for sue
completion of projects. 49% of the beneficiaries in Mirzapur and 38¢%

participated in the implementation of the projects. On the other hand, 43

scessiul
oin Wanrpuy

3% of the

beneficiaries in Mirzapur and 60% in Wazirpur did not participate (Table-21),

Table-21

Participation of the Beneficiaries in Projeet hinplementation

Participation in

Mirzapur Wasnpur
Implementavon | e
No. of Respondents Percentage No of Respondents  Percentage
Yes 24 48 97 15 37 50
No 21 T 4285 24 60,00
No reply 4 R 16 I 250
Total 40 100 00 40 100 00

Sautce , Sample Survey

s

Parucipation took the form of su pervision, direct work and cooperation 1n implementation
} P

of the projects Where participation of the beneficianies were not there, :mplementauon was

vamed out through village youths, contractors. Union Parshad Chanmen and members.

Most of the beneficiaries (76% in Mirzapur and 63% in Wazirpur) did not face any problem
in project implementation stage. Others mentioned the following problems . (i) land related
problems (land acquisition), (i) inadequate availablity of inputs and (i) internal contlicts
within Union Parishad. Details may be seen i Table-22.

o)
n




Problems Lncountered

Tahle-22

duiing Project Implementation

AN
N

; Mirzapur Wesirpur
Problems e ; - e e
{ _No.of Rcspondclu\.! Percentage No. of Rcspondcnlsl Percentage
1 Land related problems 6 12 24 3 750
2 inadequate avanablity 3 612 6 15.00
of mputs
3. Inteinal conllit withim P - - 5 12.50
4. Norcply 3 0.12 1 2.50
5 Nvproblem 37 75.52 25 62.50
Total 49 100.00 40 100.00

The respondent, sapgested ome

measures are © (1) thiough d

meesures for solving

given by Project implementation Committee (1 able-23)

Tahile-23

o

the problems, The suggested

iscussion, (11) through procurement of mpus and (i) assurance

Methods of Solving Project Implementation Problems.

Methods of Solving Problems

Mirsapu

Wusitpur
_ Lo ot espontens] P | No.of Kospontenss | oo
1 Through discussior. 3 6.12 15 37.50
2. Assurance siven by Project 1 I6 4 10,00
. implemenation Commtiee
3 Whsough procurcment fof mpals 4 02 4 10 00
4 Sorapplic bt 33 75 50 10 2500
S Noteply z 4,08 7 17.50
"o 49 100.00 a0 100,00

Source * Sample Suivey

As tegards the natuie of project implementation, a large number of respondents (39% in

Mirzapur and 43% 1 Wazirpur) opined that the nrojects were implemented in time,

while

12% w Mirzapar wnd 4%% 1w Wazirpur stated that the nnpiementation was delayed (Table

24,

H 2



Tabie-24

Opinion of Beneficiaries Regarding Timely Imolementation of Projeets

Project Implementation Muirzapur Wasirpur

No of Respondents Percentage No of Respondents ll‘m'vn(:zgc

1. Timely implementation 19 38.80 17 4750
2 Delayed implementaton 6 1224 19 47 50
3 Notknown 18 3672 ? 500
4. On-going 6 12,24 ? 5.00

Total 49 100,00 40) 100.00

Source * Sample Survey

i

iii) Benefits from the Projects

Almost all the respondents expressed the view that they derive

ed benefits fiom the projects.
The benefits accrued froms all the 13 projects in two upazilas fall in the categories of (i)

Increased production, (i) increased employment, (iii) better service, {iv) better

communication and better 1rrigation and dramnage facihties. The maximum benefit was

gained in production of crops (HYV) through increased irrigation, extension work ec.

(Table-25).
Table-25
Opinion of Beneficiaries about the Nature of Project Benefits
Mirzapur Wazirpur
Benefits S
No of Respondents No. of Respondents
1. Producuon 39 25
2. Employmen i 11
3 Service 7 9
4 Commumcauon 6 13
S. Irrigation & Drainage 1 16
6. No benefit 1 4
Total 57 78

Source : Sample Survey,

N. B.- Muluple responses recorded

54




iv) Extension Waork

Eatenston plays an 'mportant 1ole n HWreasing proaucu vty ot the farmers This s why

Agncutiute (Estoasiony has been made a transterred subject of the Upuzila Panshad  Uhe

extensvion work iy undeitaken  throueh Framing and Vistt (T& V) Sysicm Under this

syseem the Block Supervisors who are

the grassioot ievel extension agents play an
unportant role i the process of tr

ansfer of medern seed-tertilizer-imigation technology to

the farmets. It apseirs tront thesr tour diary that BS and VA pay regulin visets to the

farmess' fields. But whar do the farmers say about the BS and livestoch workers 2 Abou

59% of the benetic:anies 1n Mirzapur and 23% in Wazirpis have not known and seen the

BS and VEA 374 o Mirzapur and 38% 1n Wazupar pave euher known them by name ot
seen (Fable-2o

Table-26
Beneficiaries Opinion on the Identification of BS and VA

. ; S Tve B ST e -
Identification o' BS, Mitzaou i Wazipur
veaA S
No ol Respordents | Peresntan l No-of Respondents Pereentage
i Known & won () o - i 3750
J 0 Nothnown & not ~eon Y AV i S7 90
Nerenty - Vo hEYY;
Tom 19 TOU (s 40 100.00

“ource Sampie Surve

Abow 20% of the rospondens who kitew 68 .ad VI opined thae dhey aespondenis)

were net i good terms wiith them beciase they did nol i any <o ih themn, The

remaining respondents (40%) gave opinon 1n favour of B and VEA since they gave them

3

advice on soil preparation, apphcanon ot fertihzer ard iseencdes, oanme ol

trammg preventive and canative measures for vastock



v) Nature and Availability of Inputs

Agricultural inputs such as seed, fertilizer, insecticides, irrigation and credit are essential
for agriculwral upliftment. The nature of these inputs included both improved and local
varety. In respect of fertilizer, insecticides, irngation im

proved method/variety was used
because of their timely availability,

while seed was mostly in local char acter. Most of the

beneficiaries could not take credit because it was not available in time, Morcover, there

were procedural complexines Detailed information is presented in Tables-26.1 & 26 2.

Table-26.1
Opinion of Beneficiaries regarding Nature and Availability of “~puts it
Mirzaf)ur
Nature ot Inputs Availability of Input

Input Improved Local-Not taken Total Inume  Notinume Total taken
Seed 44 32 76 47 - 47
Fertihizer 46 1 47 47 - 47
Insccucides 44 3 47 46 1 47
Irrigation 44 - 44 4] 3 44
Credit 2 43 45 2 43 45
Total 180 79 259 183 47 230

Source - Sumple Survey
N.B- Multiple responses recoided

Table-26.2
'()pinion of Beneficiaries regarding Nature and Availability of Inputs in

Wazirpur
Nature of Inputs Availability of Input
Input Improved Local-Not taken Totai In time Notintime  Total taken
Seed - 26 26 20 - 20
Fertilizer 15 9 24 26 - 26
Insecticides 14 12 26 19 1 23
Irrigation 23 2 25 18 7 25
Credit 10 15 25 i 5 6
Total 62 64 125 84 13 97

Source : Sample Survey.
N. B.- Multiple answers availabic.

[op]




vi).  Training received and Training Needs Tdentification by the
Beneficiarics

Most of the beneficiaries (90%) 1in Mirzapur and §0% in (Wazirpur) did not receve any training,

The remaining beneficiaries reccived training 1n (1) improved cultivation practice, (1) dnving,

irngation equipments, (1:1) discase control and (1v) animal rearing,
include both government aid NGOs Goverlime

The traiming organizations
lt organisations were Department of Agricultural
Extension, BRDB, BADC, while NGOs included BRAC and CCDB. The duration of the traming
ranged from 1 day to 3 months. NGOs imparted traming in farmers' ficlds, while govermment
organisations imparted tramning mostly in class ;0oms (Table-27)

Table-27
Training received by Beneficiaries

Mirzapur Wazipr
Field of traming No of Percentage | No ot Percentage
' respondents | respondents,

1. Improved cultivation 4 8.16 b} 12 50

_ practice

2. Dnving irrigation - - 2 5.00
cquipments ,

3. Pest controi 1 2.04 - -

4. Animal reanng - - L 230

5. " No traning 44 89.80 32 80 00
Total 49 100 00 40 100 00

Source : Sample Survev.

Identitication_of Training Needs

~

Mosi of the beneficiaries felt training needs. The fields of trainmng identified by them
inciuded (i) crop reaning, (ii) pest control, (1i1) production oriented, (iv) preparing iand for
celtivation and (v) fertilizer application. Detatled information 1s presentzd in Table-28.
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Table-28
Training Needs Identified by Beneficiaries

Mirzapur Wazirpur

Idenufication of Training Needs ;\I‘o“og .rz;;(—);c—i;r;ts No“o-l- 1upond;,l;;s
1 Crop reanng 30 12
2. Pest control 8 5
3, | Production oriented 4 15
4. Preparing land for cultivation 15 6
5. Fertilizer application 3 8
6. Noreply 4 1
7. No training need 8 4

Total 72 51

Source : Sample Survey.
N.B.- Multiple responses recorded.

vii)  Problems of Agricultural Development

1t 1s pertinent to examune the impact of the upazila sysiem on agricuitural development of
Bangladesh For project planning and implementation, Upazila Parishads have be. ., given
authority. But they are faced with a number of problems. The findings of the study reveal
the following problems : (1) shortage of funds, (i) little 1nvolvement of the project
bencficiaries, (iii) conflict between representatives of the people and upazila officers, (iv)
inadequate monitoring and supervision of projects by upazila officials, (v) official
complication in getting credit, (vi) inadequate availability of inputs in the market and (vii)
lack of training of officials etc (Table-29).
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Table-29
Problems of Agricultural De

veiopmert : Opinion of Beneficiaries

Mirzapur Wazipur
Problems No. of respondents No. of respondents
L. Shortage of funds in
agriculwre sector t5 7
2 Litde involvement of
project beneficiaries m
planning and implementaton 10 4
3. Contlict between people’s
representatives und officers S 6
4 Lack of adeqnate HHIONHOr g
and supervision hy Upazla .
Officials 3 5
5. Official complication 1n getung
agricultural crediy 14 12
6. Inzdequate avarlabilit - of
Jlapats o the market 1o v
7. Lack of traim~ 7 of officials 5 4
8. lmpure msecticides . 3
9. No probivins 3 1
Total 65 56

N. B.- Multiple answers recorded.
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The suggestions offeted by the beneticiaries for development of agriculture are I

sresented 1in
Table- 30.

Table-30
Suggestions of Beneficiaries for Agricultural Deselopment
Mirzapur Waztrpur
Suggestion | |
No. of respondents No. of respondents
1. Adequate supply of inputs 7 16
2. Training in modern technology 6 3
3. Spread of modern technology 2 -
4. Increase of allocation 1n agriculture 10 7
5. More involvement of beneficiarics
in planning and implementation 7 5
6. Better coordination between people's
representatives and officers 3 5
7. Regular monitoring and supervision
by officials - -
8. Control of Upazila Parishad over 1hputs . ¥
9. Providing eassy credit 1o needy farmers 10 b
10. Resource mobilization at Upazila Level 2 3
1. No suggestion 3 ]
Total 53 50

Source : Sample Survey.
N. B.-Multiple responses recorded.
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(b) Opinion of Upazila Officers responsible for Planning and
Implementation of Development Projects

A total of 15 ofticers (6 in Mirzapur and 9 in Wazirpur) responsible for planning and
implementation of upazila development projects were interviewed by®  iminist.
questionnaire. They offered their opinion about the planning process and their involvement

1n planning and implementation of development projects. Their opuions are given below:

a. Existence and nature of upazila development plan

Asked about the existence of upazila development plans, all the officers replied in
the affirmauve. But all of them stated that they prepared only short-term
development plans (one year duration). -

b. Objectives of upazila development plan
The ofticers interviewed mentioned the followimy specitic objocrv

development plans with special reference 1o agriculiire se tor

of upastla

i) Socio-economic aevelopment of the apazila
1) Ove ~all agricultural development

i) Reduction of unemployment problem

iv) Improvement of communication system

V) Adoption of improved techrology

vi) Plantation of more trees

c Involvement of upazila otficers 1n project planmng and mplementauon

5
1

ne officers intervicwed for the purpose of the study stated that they were involved
1 the following stages of planning and uplementouon of egrcuitural development
PHOC SIS

1 Pieparing UPP

1 Scrutmzing the projects

) Providing technical advice

iv) Implemenung the approved projects

v) Monitoring and supervising the projects.
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The officers perfurmanced the above functions in their cap

acites as members of the
Upazila Parish

ad, members of Project Selection Committee

and Project
Implementation Authority / Committee etc.

Problems faced by the officers in managing agricultural development projects

The officers pointed out the following major problems in m
agricultural development projects:

anaging upazila

i) Lack of adequate funds

1) Pressure from different quarters reg

arding project selection and
implementation

1ii) Not taking projects on priority basis in all cases

1v) Lack of availability of required 1nputs

v) Delay in release of funds

Vi) Not involving the concerned officers 1n project implementauon
vi)  Conflict between people's 1epresentatives and the officers

viii)  Lack of regular monitoring and supervision of projects

ix) Dualism in accounting system

Suggestions of the officers for solving the problems faced 1n managine

agricultural
projects
; fncreasing allocation agriculture secior
3 Coordination between people's representatives and of fieers
£ Erac:‘“eus:ng the supply of 4gricuitural inputs ‘
4 Taking projects in consultation with the project beneticraries
5 Connolimg political picssine
6. Regular monnoring and supervision of development projects
Unified accounting system
8. More demonstration and training facilities
9. Control of Upazila Parishad over supply of agricultural inputs.
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The study made an attempt to analy

system for agriculiural development of Banglade

CHAPTER - 1V

CONCLUSION AND RECOMMENDATIONS

se the imphicauons of the muoducuon of the upaziia

sh. The mwjor findings of the study are

discussed below .

b

o
~—

3)

In all the upazilas studied :ccords were not found 10 be oroperly manttained

Although there 15 4 provision in the padelines 1ssued by the Planminp Conumission

Survey, no survey was undertaken by the
Upazila Parishads for generating data for planning and mplementation of
development projects.

for allocating tund for undertaking

None of the upazilas prepared five-year development plan  Annual Upazila

Developnient Programme (AUDP) wa, prepared by the Parshad on the availability
of funds rrom the national governiment Neither objectives nor suategies of AUDP
were mentioned. Moreover, the guidelines (ssued by the P

were not properly followed. In allocaung funds the trond

lanming Commuission
wis noticed i assipning
priority to unionwise allocation rather than seciorv iae mvestment Phe hiphes
sectoral allocation as well as expenditure was made m the transport and
communication sector. A'declining trend was observed i allocation of tund to
agriculture secior during the period 19%6-87 to 1989-90. In agriculture the highest
>xpenditure was incurred in iirigation sub-sector which marnly included

construcuon of drainage culverts.

Upazila Parishads did not prepare project proposals m the preseribed Upanila
Project Proforma

i

Fheie was no echmical or economis APPruisai of projects. Poaneal consideration a0l

Piecedence averweChmeal and e onenie consideranion- i the siec o of b Jees

T3 .
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5)

6)

e

The majority of the respondent project beneticianies expressed the view that the
projects were taken up on the basts of then rccommendations either i writing,
orally or through meetings with the Union Parishad members and Chairmen and the

concerncd officials of the Parishad The reasons for their reccommendations are both
for deriving immediate and long-term benefits

Three methods adopted by the Upazila Parishads i the implementation of proiects
i agniculture sector are * (i) through Project Implementation Commitiee constituted
by the Parishad, (ii) through contiactor selected on the basis of open tender and (iii)
under personal supervision of UAQ. Some picject beneficiaries also participated in

the project implementation m the form of supervision, direct work and cooperation.

The respondents denved benetits from the projects 1t the form of (0 icreased
OTOUCTING (1Y anCeegsed ~mPIoyMent, Ui Denee service and vy, beties
LOMINBUAICAL N, TNZALI0N end Aratiige tucthines Tne miaovmui benefit was

derived now producton of iy v ocrops thioueh imcreased nrigation extension

Work et

Block Supervisors (BS) and Vetennary Freld Assstants (FVA) we the grassroot
level extension agents. On perusal of their tour diaries, 1t appears that they paid
regular visits to the tarmers. But reality speaks otnerwise Mosr of the respondent

project beneficiaries opined that they neither knew nor saw BS and VFA in the

villages.

HRECOMMENGATIONS

Proper planning and mmplementanon of develorinent projects require reliable and
valid data For this Upazila Panizhad should undesiake extensive surveys to collect
aawa on the soclo-economic characterisucs or the villagers

For planned development of the upazilas, Upazila Parishads must prepare f:vé-year
development plans and within the framework of the five-year plan, annual plans
should be formulated. The objectives and strategies of the plans should be clearly
spelt out. Local resources need to be mobilised for financing plans.
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(3) In allocating 1unds emphasts should be gtven on sectorwise allocation rather than

anonwise allocaton Investment 1n agriculture should be increased m AUDP

Allocation in all the sub-sectors of agriculture should be made 0 such a way that a

balanced deveiopment takes place

(4) In preparing development projects, all the steps ot project cycle must be followed

carcfully. Project proposals must be prepared in UPP In planning and

implementanion of development projects, technical and economic factors should be
taken into account

(5) There should be more participation of local people n planning and implementation

of development projects o1 this people should be educated and motivated

(6) The petformance of grassioot_level extension agents (BS and VFA) should be
regularly monstored and closely supervised 1 e Unaziia Parishad should set up a
Monitoring Cell ior the purpose. Reaular ramimu of the exiension

conducted by the Upazila oficials

agents should be

About 1 aecace has Clapced st AL sy s o tblisned o Y82 T ime has

Chme 9 evivuate e pertorinande ot the systemn, The siudy 1eveuls that the decentralized
decision making process at the upazila fevel has involved the |

ncal people in planning and
implementation of ugricultural development projects

and 1 denving benefits from the
projects. In this way the woithiness of the system has been proved But the problems

highlighted in the study needs to be addressed. With the solution of the problems, this tei

of local government would be able 1o make useful contribution to the overail development

in general and agricultural development in particular

©
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Annexure-1

Salient Features of Mirzapur, Wazirpur, Nageswari and  Daudka-

Upazilas

Mirzapur Upazila

Mirzapur is a Upazila in the district of Tangail. The boundaries of the Upazila are Basml of
Tangail at the North, Delduar and Nagarpur of Tangail at the West, S
and Dhamrai of Dhaka at the South, Kaliakair and Shafipur of Ghazip
an area of 144 sq. miles (92,160 acres) with a population of 343,1
male and 49.78% is female. The density of popul

total popul

aturia of Mantkgan)
ur at the East. It has
98 where 50.229 15
ation is 2,383 per sq. mile. About 82% of
ation are mushims. The literacy rate in 1981 census was 23.4%.

The upazila
consists of 13 Unions and 231 villages.

The total cultivable land at Mirzapur is 71,206 acres. The main crops grown
rice,jute, wheat, mustard and potato. In the up
uriganon which is about 56
207%

at Mirzapur are
azila 40,224 acres of land are under
% of rotal cultivable land. The cropping intensity of Mirzapur 1s

The total number ot housebolds at Mirzapur s 51,587, average size of households 15 about

7 Per capita avaiiability of land abour .27 acres. There are 50,554 farm households at
Mirzapur wiich 1s about Y8% of total households. The size of the farming classes are as
follows : (1) large farmers- 2.14%, (11) Medium furmers-19.05%,

(i1) Small fanmners-
51.95% and (iv) Landless-26.86%. -

Classwise Distribution of Farm Households And Land Possessed

[ i Farmers Class
!
| A R L e
hiemn i Upanta S Large Furmer! Medwum Farmor 1 Small Farmed Landless Total
! .3 & above | £,50-7 4y Su 2,49 0- 49
Ne of Farm 1 wiapapu- 7 1081 [ 9,615 26069 13,579 S0.554
Housencus ! 2.14%; P odvaus%; {51.93%) {26.86%; (100%)
i )
Cultivabic i Mirzapus 9,729 38,540 26,269 514 75,052
Land (acres) |

Source : UAO, Mirzapur,




Mirzapur has been treated as well commumicated developed upazila. Dhaka-Tangail Road
has gone thréugh the five unions of this upazila. There are 29 km. pucca 10ad, 19 km.
semt-pucca, 1000 kn. cucha road and 71 km water ways There are famous educational

institutions and hospital 1 the upazila namely Mirzapur Cadet College, Vaatesshory

Homes and Kumudiny Hospital. Besides these, some mndustiial units, jute nulls, saw

mills, brick fields, engineering workshops, handloom etc are located at Mirzapur upazila

azirpur Upazila:

Wazirpur is a upazila in the district of Barisal. Tt has an area of 96 sq mules (61,372 acres).

According to the census 1981, the population of the upazila 15 210,437, At present the

population 1s 255,895 by considering growth 1ate ot 2.475. The density of population by

now is 2666 per square mule. Literacy rate of this upazila 18 36 7%. There are 9 Unions and
125 Villages in the Wazirpur.

The cultivable land is 45,492 acres, which 1s about 74% of total land The main crops

grown at Wazirpur are rice, jute, (). The cropping mtensity of Wazirpur is 204%. In the
upazila 11,000 acre of cultivable land of under irngation which 1s
cultivable land

about 24% of total

The total number of households at Wazirpur 1s 38,617, average
7 aud per capita awvailadility of 1

stze of houschold 1s abowt
and is .24 aeres Classwise furm households ot Waznpur s

(i) large farmer-20), (i) medium farmer-465, (i11) lower medium- 3485 and (v) small

farmers-11,732, Total- 15,702 ‘There are 134 Primary Schools, 28 Secondary School and
5 Colleges. Wazirpur has been treated as underdeveloped upazila

Nageswari Upuzila

Nageswar: 1« g apazita n the disrier of Kurigram :t Lias an arca of 161,22 5¢. mule

(L 05,18 - esiwatn, o JpuLation or 2.23.744 where 30.82% s maie and 49.18% 1s
fewaie. The densuy of poputanon 18 abour 1,462 persoiysq. mile. The upazila consists of
15 Unions and 93 Villages.

The total cultivable iand at Nageswari 1s 76,725 acres. | fie m&1n crops grown at Nageswaii

are rice. jute, wheat, mustard and potato. In the upaziia 11,285 acres of land are under

R

irrigation which is about 15% of total cultivable land. T

1€ Cropping intensity of Nageswari
15 203%.



The total number of households at Nageswart is 39,506 average size of household is about

6 per capita availability of land is about .44 acres. There are 27,504 f
Nageswari which is about 70% of total households.

arm households at

Nageswari Upazila hay been treated as underdeveloped upazila. There s no duect 1oud

communication with the Kurigram district. There are 12 mile pucca road, 3 mile semi-pucca
and 755 mile kacha road and 5 main rivers. There are on degree college, 16 high schools
including 2 girls high schools, 118 primary schools, 4 senior madrasha, 36 forkania

madrasha, 482 mosque and 16 mandir in the upazila Nageswari.

Daudkandi Upazila

Daudkand: ss a Upazila in the district of Comilla. It has an area of 145 sq miles (92,800
alreet wini 1 population of 407,916 where 49.22% 5 male and S0 78% 1s temale
according o the census of 1981, The densuy ot populauon s 2872 person/sq. miie. The
upazila consists of 22 Unions and 477 Villages.

The total cultivable land at Daudkandi is 70,000 acres. Most of the cultivable land is double

crop land (54,000 acres). The main crops grown at Daudkandi are rice, jute, wheat, potato

and musiard. In the upazila 33,092 acres of land aie under irigaton which is about 48% of

total culnivable land. The croppimng intensity ot Daudkand 1 203%

The total number of farm: housenolds a1 Daudkandi are 63,859 1n 1983 Daudkand: has
been reated as well communicated developed upaziia. Dhaka-Chittagon g highway has gone

through rhis upazila. It has been known as a tamous cormnercial centire,

Rt




Annexure-1}
Some Cases

Installation of One Deep Tubewell at Demonstration and Training
Farm at Rahimpur Mauza (Gorai, Mirzapur)

The case study 15 based o interviews with some beneficiaries of the project : (i)
Abdul Hamid. Belayet Hossain, Shahidur Rahman and Sohrab Ali
observations made by the researchers.

and

The project was taken up at the demand placed by the local people with the Upazila
Parishad. Befoie the project was launched, most of the land of the area remained
fellow and only single crop could be cultivated due o0 acute problem of irrig
During the FY 1Y85-89 the preject wis approved by the Upazila Parishad at a cost
of Tk.1,05,000/-. The objective of the project was io establish demonstration plot,
seed production and to train farmers. As many as 131 farmers have been brought
under the coverage of the project with a total of 80 acres ot land. I'he farmers

mostly smull and morginal farmers. The tarmers tow pr

ation

R
oduce multiple crops nce
{RRI), jute. mustard and vegetables. The per acie yield 1s on average 65 maunds
One tarmer wrortmed thar he receives Tk, 1300/00 by selling vegeiables produced
i the project area during the last season The project has broughi sornie positive
changes 1 their lives in the torm of higher income and employment.

Construction of Kitchen and Katcha Latrin of Veterinary Sub-Centre
at Jamurki (Mirzapur)

Based on interviews with a few beneficiaiizs of the project (Abdul Quddus, Kart
M Ashrat Al, Paresh Karmaker) and VEA Azhar Ali and observations made by
B JeSEnreness, e case i an example o) o proicet which *uiled to serve the purpos -
for whrer 1t was unuertaker

Upuz.la Parishad, Mirzapur urdertook e project during FY 19%6-87 at a wotal cost

ot k. i,65,000/-. The vojective of the proiact was 10 make the veterinary sub-
cenure residential tor the VFAs working at the sub-centre.
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The beneficiaries expressed their views about the usefulness of the sub-centie. On

average 10 livestock are brought to the sub-certre daily for ucatment. OFf the two
VFAs, none lives at the sub-cnetre. VFA Azhar Ali lives at Pakulla and other ViA
A. Jalil lives in Tangul. As a result, the local people are not getting theur full time

service. The condition of kitchen was found to be in deplorable condition. Medicine
is poorly available.

Construction of Box Culvert Near Hayet Al
(Mohera, Mirzapur)

s House at Bhatkara

The case study has been prepared by taking interviews of some beneficiaries of tt

project namely Abdul Quddus, Jobed Ali, Khoka Mia and Wahed Sikder
observations made by the researchers.

1c

and

Before the launching of the project, vast area was submerged under water during

Tamy season every year. Water logging stood as a mior problem m production of

crops 1n about 109 acres of land. As 4 result, the farmers, most!

cultivate any crop upto the Bengali months of Agrahayan-Paush.

y small, could not

The problem was brougﬁt to the notice of the Upazila Parishad by the local people,
The Panshad constructed a culvert at the cost of Tk. 59 thousands. With the
conswuucuon of the culvert, Water logging problem is over. The farmers now

cultivate differ=nt crops in rainy and other seasons. Two more Crops viz. mustard

ana IRRI1ice are grown now

Upazila Horticulture Nursery at Mirzapur

{t1c an income generatng project taken up by the Upazila Panishad in 1987-88 The
opective of the project is to produce and sell different kinds of fruit, wood and
vegerable plants to the people of the upazila. Mirzapur Sadar 1s selected be
easy communication and better supervision by upazila officials,

cause of

In 1988-89 the project earned Tk. 64,230/ against investment cost of Tk,

1.49,076/-, while 1 1989-90 the income was Tk. 17,267/- against the investment

cos: of Tk, 30,000/-. The rate of retuin on investment quring FY 1988-8%9 and
1989-90 was only 43.09% and 57.56% respectively
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Upazila Demonstration and Training Project (Mahar, Wazirpur)

The project was undertaken by Upazila Parishad, Wazirpur during FY 1988 89 a
the instruction of the government for seting up at least one such project n cach
upazila. On 1/9/88 the project was identified vy UAO. But no UPP was prepared.
The Parishad «pproved the project on 6/10/88 at a total cost of Th 68,310/-. The
main objective of the project is to motivate the farmers to adopt modern technology.
The project included 115 farmers covering 100 acres of land On 6/2/89 a cheque
amounting to Tk.68,310/- was issued i favour of Senior Sub-Assistant Engincer
(Irrigation), BADC, Wazirpur for supplying 2 Lister ST-2 pump set for the projeet

Seven beneficiaries of the project namely Kazi Mohammad Shahjahan, Md. Fazln!
Haque Howlader, Anil Kumar Halder, Salek Ahmed, Md Al Akbaw Howla,

Md. Shamsul Haque Howlader and Fari Mohan Bepart were mterviewed Al of
them expressed thetr opinion n favour of positive 1mpact of such a project on
production. But they complained that the pump suppliecd by BADC wete defective
and as a result, they had to stop operation of pumps tor about 3 months incurring

loses. They brought the matter to the notice of the Upazila Panishad in writing. On

10/2/90 Upazila Parishad took decision 1o pay Tk. 18,729/- from 1t~ own resources

for repur and 1eplacement of <ome powers of the prewer pumps.
Construction of a Box Culvert Near Gutia Signboard (Wazirpur)

The case study has been prepéred by taking interviews of 7 beneficiaries of the
project {Sharif Mofizur Rahman Nantu, Md. Nurul Haque Howlader, Md. Joyna!
Abedin, Enayet Sikder, Md. Ayub Ali Molla. Sultan Ahmed and Md. Joynal
Abedin) and observauon made by the researchets about the project

The projec: was waken un by the Upazila Parishad during FY 1986-87 ar a total cose
oL Th 35 730/ The major objective of the orUIect 18 10 increase proauction of rive
OV reI Mg Aol wates rrore he ures Before saking up the oro,ect tocu
peonie were nformed anou: the project tnrough Union Paristad and the pecpie
fuve tierr opwion in favour of the moicct. No UPP was prepared. The project
which was approved by the Upazila Parishad on 2/3/86 was implemented by a
Project Implementation Committee and was completed on 13/5/87. The project
beneficianies complained that project work has not been danc as per specification

~
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As a result of the project, per acie yield of rice has increased. On average 60

maunds ot rice are produced per acre. But due to problems of getting loan from

banks, the tarmers cannot reap the tull benefits ot the project The project has some

externalities - setting up of 3 shops at the project site, facilitating communication of
the area etc.

Constructioﬁn of Hastisundu Veterinary Sub-Centre (Wazirpur)

Undertaken by the Upazila Parishad, Wazirpur during FY 1984-85 at a tot;
Tk 1.07 lakh, the project aims at providing

it cost of
faciliues for treatment ot contagious
disease of livestock. Before taking up the project, loc:

al people were communicated
through Union Parishad and they gave recomm-ndations 1n favour of the project

The project was approved by the Upazila Parishad on 2/4/84 and work was
completed through contractor on 18/2/83.

his case study has been prepared on the basis of opinion of 7 benetictaties of the

project € Altat Hossain Molla, Shanabuddin Ahmed. Abdul Kader Sarker, Abaus
Sattar Fakir, Panng Howlader, Wazed Anh Howlade=r and Abdul Hakim Mollw)
Moreover, the researchers made some observation about the project. All the project
deneficiaries recognised the importance ot the project. But the construction of the 2
at it may collupse at any time. A
Veteriary Assistant (VA) 1 posted there. As he has no residenti
he does not reside i the area. The beneficiaries compl
he (VA) hardly attends his duty. Moreover. there

Panna Howlader (30), a project benefieia

toomed veterinary sub-centre was so faulty th

14
al accomniodauon
aned that during rainy season
is deasth of requited medicine,

y told dan three cows owned by hes dhed
because of lack of proper treatment at the sub-centre,

13,
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