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CHAPTER-I 

INTRODUCTION r 

i. Background of the Study 

Dccentrahsanon of adrmmstranon, planning and management functions has been 
considered to be an important strategy for rapid econonuc development 111 many third world 
countries. The governmenrs in these countries began the process of decenrrahsanon during 
the 1970s and early 1980s. Decentralization pohcies emerged from widespread 

dissatisfaction with over- centralized planning and aduurustranon In Bangladesh the 
government undertook the massive task of decentralisanon of adrrumstranon with a view to 
reaching the benefits of development at the doorsteps ot the i ural people. With this end in 
view, 460 upazilas have been cre-tcd ano the upazila has been made the ultimate unit of 
local government for adrrnrustranon and development. Decentralizanon of development and 
administration through upazila system has provided an opportunity to create a new 
paradigm of development and has given a new orientation to the development process to 
meet the challenge of rural development m Bangladesh The promulgation of the Local 

Government (Upazila Parishad and Upazila Adnurustration Reor gumzation) 
Ordinance,1982 has provided the legal framework to implement the decentralization nc 'rev 
at tile upazila level Chis study seeks to analyse the 1mplHAH1011-, ot the mu oduction u .Ile 

Jpa1i?. system for agricultural development of Banglade:;h. An attempt has been made here 
fit st to .malyse the major 1SsL1ts ann, then , to analyse the data collected from the sample 
upazila». 

l . An upazila is the immediate successor of a thana, the lowest unit of administration 
in Bangladesh. An upazila consists on average of 10 unions (250-300 villages) 
having an area of about 125 sq. miles with an average population of 2.4 lakh. 

------------------------ 
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ii. The Isvues 

Slow Growth m Agricultural Production 

" Agricultural development implies development of crops, Iishenes, hvestock,forestry and 
water resources. Agncultural development Ill general reflects the stage of development m 
the process ot tr.msinon from traditional to modern rural economy A major study in the 
early seventies had identified "lack of physical capital, human capital and lack of access" as 
the principal causes for slow growth of developing economies m general and of agricultural 
development m particular.c ' Access' literally speaking indicates the availability of means, 
place or way by which achievement of a goal may be approached. Among the many causes 
of lack of access, physical location of service centres and facilities are often mentioned. It is 
pointed out that the manner of resolution of quesnons like the location of the service centre 
and us junsdicuon will have important beurmg on access situanon. The relative position of 
facilmes and chentele in space often attecrs awareness, attractiveness or utilisation of 
facihue-, 3 The tew 'success stories" of agricultura! development programmes in the 
developing countries have. invanabiy invoived so1t,e form 01 parncipanon by the clientele m 
the design dnC. nnpiemcnrauon of tl11.: prng, amme 

The Upa21Ia System 

The upazila system mtroduced in Bangladesh in 1982 not only effected wide-ranging 
deconcentranon of government functions to small units of admuustration called upazilas but 
also led to the transfer of certain powers co them from the cenue. It would worthwhile to 
examine the implicanons of these reforms agricultural development This is intended to be 
done cxamirung the basic tcatures of the system as ro their beanng the purported 
agricultural development and then by anaiysrng the eftecnveness of the vanous factors. 
_____ .,. ........_. _ 

1 Holirs Chenery ct al, Rtc11..,tnb:1tion with Growth London Oxford Umversity 
Press, 1974,p.xv 

3 Elliott R. Moress et al, Suategies for Small Farmer Development · An Emp1.•~,d 
Study of Rural Development Projects Voi I, Boulder, Colorado, Westview Press, 
1976 
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Tht government 1)! Bangiade,,h curries out its l u.icnun-, Ll11oug11 a hierarchy of 
adrnm1stntt1ve unu-, n.ived on geog: aplncal boundar 1e<., The h1c-rarchy of admm1stratives 
un l\ aie ,I\ full,>\',, 

Name of Adnrnmtrnt1ve Unit 
D1v1~1on 

Distnct 

Upa-ila 
Union 

N11mb1.:r 
4 

(l~ 

•i (1() 

(J n UI ban ar eas murucipali ues/cny corpoi utron-, - 90 J 

Normally a uruou comprrses 25 - )0 vilhgr<; wi.h <''1 <LYr:J.tt~e population of 25,000. An 

average of 10 unions c onsututes an upnzrla with .in J.verage population of 2.4 lakh. A 

district on avei age consists ot 7 upazilas with an average populauon of 17 lakhs, A ,:!ivision 
in turn comprises on average I 6 districts with a mean population of 27'2 lakh. Upazilas are 
distinctive: from their immcdrare predecessors thanas because of two elements : (i) the 
upa zrl« panshad is the core or the new msnruiio» and (ri) the transferred functions delmeare 
the areal> or their operation l he pansh.n] consists of (a) a clunrman (directly elected), (b) 
rcoieser n.nve members (cnrurmen urnon pan~h,,ct!-. a.id cr1ainna11N,nrd comm1ssioncrs of 
th~ ocur .. s;rnwu~. .t ar v. in ;lie upazua . (c_\ ti11 .:c women 1nt'Mt1cr.~ (nominnred) (d) official 
.nemt.er , ,f1 ,;r::''T.ian o: tt.e-. 1...:p.12:.1:rt (>.itrni C1.>l)pe:c1nv1:" Asi-oc1at1'on and ff) ont: 
.c,m,n:=tr;;(i f'1f;rr,h,·: s,..c•:p, ctt,c c1: ·nr:,11te1.,, ,di (>!he; m~rnr;er-; !lave voting nght. Tht., 

up,,zita-; thm, naw:: ri~pn:.,!->t"nlat1ve ,:·harncter which wa!\ ab-.;ent in thand level administration 
u, the past 

Th~ functions at the upazila level have been d1~tributed between the centre and the upazila 
on the basis of "n;tained" and "tr,rnsferred" subjects. Retained subjects generally. 
corr~"pond to 1egulatory functions and development activities of a national and regi9nal 
character. Such activities rnclude law and order. registration and juclicia .. functionsoimd ' 

·collection of major tav revenues and sueh development activities as large inigation;s.nd I 

nooct control schemes etc. 
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" ,, 

The dccentrahz.urou c,t adm1111',11.1t1on .11 tli(. L1p.t/1la lcvc l ha, kt! to the 11a11,fi.:1 ul tl11..· 

fofiowmg development tuncuons to thr Up:1111:I P,1r1'.h;1d,. ( l l t\1~11rultu1c (Y\ll'tl:-.11111). 

(2) L1vt:!:)to<:k,{.)J h<.l1ery,(4) Health and Family Pl.ummg, (5) Primary Education, (6) 

Public Health (Rural Water Supply .ind Sanuauon). (7) Cooperuuve (Extension), (X) Social 
Welfare, (9) Relief (I-ood for Works Pr ogrummc ) ,Lilli ( JO) Rural Works P1ug1arn1nc..: 

These transferred tuncuons delmrute the area, of ope: .111011 n! the p.u 1:-.had. 

In accordance wrth the Section 40 of 1982 Ordmancc, upa1tla:-. hav« been cnrrusted wuh the 
tnsk of prcp.u nuun ot up.rz rln level pl:111 ,1.., 1mp1L'11l\ 111.111011 .uid 111t,111101111g ol the ,n,,w 
Additionally, the upa1.1las have been e rvcu ~ub.,tant1:il autonomv 111 !llL' exercise of lhl'--:c J •• 

funcuons being autl1nrJ1,ed to picp.ue rhcu own !:)che111e~ ,111d nnplcmcn: them without 
•cqumng the sc to tK .ipprovcd by tilt nuuonnt i.c!Ovvrnment or by any other bureaucranc 
authority. To carry out ihe erurustr-d aci.vu.e-, tc1..11111<.:1i c111d :1,~n11111strat1vt· staff from 
various lme M1n1s;t11e~/D1v1..,,o11'> l1:tvt n.:.:11 crepuu-u ll' the upazila parishartv, Having 
dclmeaied the L;.1..,lC ciements of upazun If h to 1•,. ,,e,,1 .1, to how t.u rheve elements are 
abic to c,11ry forw,ud the movement for lu1t11e1 JgnLultural <1cvelopment. Tins has been 
discus~ed tn Lerms ot the following factor~ (a) Iola! lev(.·I pl:mn111g, (b) mvestm,T' 1n 
agriculture, (c) delivery and d1,tnbur1on '>ystem of a1!rtClllru1a1 mputs. anli ld) agncu1 
ex tens 1011. 

(a) Local Level Planning 

t:1L, •'1l)v:' •,,J:,, Uf me '-..lf(lir.arv I . .'. n:q1 ·n·, !th' up,u.L,~ 1(, ,>,<'j),Ht.: ( lV1 Yt'di l\·V\'!opni1,•r)I 

?i,H,'· ii1,:1P,<1J1'i ,rn I 111az1w ~h111 bou'< ~,r(l ,i,t;p:·li. ,111 ,\nnua' l.Jp<1.-ilu Dcvelop!il('H 

Pro~rumme ( A U!JP, However'" there t\ r:o t'"'<-J)i::rt1~1;; ,t! th~~ upazlia level ro do the job, 
Reccntiy the sigmfic:,111ce of planmng foncuon has t,e;cn c~ecmph.:Nzcd by redcs1gnatirig the 
Upazlla Plannmg and Finance Officer as Upazilu Financ1~ Officer. Efforts at the upazila 

· level for collection of basic data by conductiug surveys and analyses of the same are not 

significant. The rnhcrent thrust in allocat;ng fund has heavily favoured physical 
·. ,fofrastructure. If this trend continues, there is little hope that agriculture would get irs 

, ~re~cnbed share of funds. 
' l 
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(I>) In vestrncru 111 l..gricullu1 e 

The c1eat1011 01 the upazila, nuscd the cxpccutuon 111,n 11,l'1e invcvunent-, would be 111,1, .. k- Ill 

the ag11culture ,~'l't1,1 The level ot 111\l'\tI:H·nt 1kpl·11th n11 l\\1) ti1111f\ till ,c1. l\>1.tl 
alloc.uionv made hv rlw n,tt1,1nal govci nu n-ut l<ll till' .11•11t 11l1u: '.( \ 1111 111 111<' \1111,1.t! 

Development Prosr.uume (AD1"') and the alhc.1t1on m.ide l•\ tilt' :1p till::\ thi·n1\1·lw, 1111 th: 
sector ;11 their Annual Upnzrla Devc lopment 1)1oµr,1m11w 1/\l l!)JJ) out o! 1~I.lll!\ r1'LCl\\.'d 

n om the nunon.il ~ove1qrnent Af loc auon l<H the ag11Lultu1,· \Cctor <llOj)\, l1\hc·111·\, 

.foi csu y .md l!\'c\tock\ ha, been dec!1n111g 1.,111<..·e l11c uc1t11111 ul the upa111a-, .i, svvn 111 
Tabk-1, 

.. 

T,1hlc- l 
.'\ llocauon 10 tlw Agricu II 1!! t' Sr·e1ni l~t'l (\!( 

,mt! f\flcr tl11; t_'1,..:.111oi1 ut t • p.111!.l-.--+ 

t111 c101e t,tk.i) ______________________________ , _ 
Total Burlgel 
( Rev +Dev ) 

Total Allocauon 1,1 

Agricu lnn e 
.Re v +Dev) 

Allocauon io Aguculture 
.1, percentage of total 
budge: 

-Year 

1979-hO 3263 96 

l 980-8 i 4W8 en 
l 9~ l -R2 4()77 1<(1 

: '.._, ~ 2:-1)-'l -. '..: ~-, •).' 

i ~'X .. -(? .:;x,r ·-;,J 

: llk<~ \{') 6501.00 

1985-86 7U8,72 

1986- 87 8:\02.00 

1987-88 9527.00 

?81 37 N.62 

l) l 2 

-: J\J r- I 

(), 1: 

1.-17 

5.1 i 
, ------- 487 2~1 -------~----- ~------ 

Source· Different Budgets 

4 1Jpaz1l.1 :-,ysti;;m was rnttodu<,;ed m November. l 982 ...;60 upaz1la<, wae ne,1ted 111 
1 () ;)hao.;e~,5 bdwrcn Novcrnbe1, 19'{2 and !VL1ch, I 9X4 



Table-I reveals that the allocatron to agncultu1e ~ec101 111 both revenue and development 
budgets was around 9% on average between 1979-80 and 1983-84 Sr-ice then ll started 
dccluung. Bct\veen 198-4-85 and 1987-88 the avct age sh.u c ol the sector was below 5' <'. 
The issue a'> to whether the possible adverse cffcct-, of the dcclrnmg trend 111 public sector 
tnvcstmenr on agriculture would be com1x~n..,.1teo by upazrl« level development acuvuies 
would partly depend on the pnm uy attached by till' upalll,1 p,11 i'>liad on ugt rcultu: al 
development acnviuc , and the resources allocated to 1he111 In ortler to ensure that national 

mvesuuenr ['florit1n are followed and llll'ill'>l' of l und-, pn:vcntl.'d, the l'lunning 
Comnuvvion l'>\l1ed gu1del1nl.'.\ for xcctor.rl alluL.1l1u11 ... w11h111 liiL· /\l 11 >!' I l1l' l.u, :-.1 

government invu uctions issued 111 1988 prescnhe a ,h,111..· of 17 ',0 1w1rrn1," till .\l l! ,, ' • 

allocauon to the agnculiure sector. 'l'his i-; the lowevt range vo ta, pre-er Il>L'd J\ viudy l>, ,,; 

upazrlas from 10 divu icts for the year 1984-85 vhow-, that :ill(IL-.1!1011 to .1g11cultt11 c dill Ill)! 
even re.ich the lowevr i anze 5 A highly d1\p1upn1t1on:ite :111Hi11111 ()r 1·11,1d ,1.1, .p, ,11 ,,,, 

phyvicul rn1
1,t\llULtu1e at tile cost of .1g11ct1ltu1L' A<-Lu1d1n~ 10 tt11 ... ,111dv, 'i{i j)L'lll'll! ll1'lh\ 

Al JDP w,t!', 'IH-~llt 011 phy~ical 111f1,1~t1 uvun e d'> ,1ga1 n-..1 tile 111 i:-,c.:nhecl m.t \11num ~>t "i() 

per cen l >.vh 1 !e u"1I v lJ pu cent w ,h \pent Pll agncu !t t.1 '- :, ~ -t ~dl ,1,, r h,~ pr l.'.:-iL 11 hn! 1111111m11m o! 

7.0 p-:;r,,<:nt \Vhati:ver !rnie a;110unr '.v:\;- ;;~1erii on ,11:rn .. ulrurc 11:t'> al,n gon\.' !n1 phy:-.tl'<ll 
cu:1,rn1~'t1on lt ,s, therdoie, e\. idenc Uiat "1-:,iuc,n ,_,\ up,lL!ia t!,l:, wH beer~ to I lowed by any 
11•cr..:~J<-1n~, mve:-,trnenr m agnculiure.b'} !hi:. ce11Lrai t-:)vcrinnenr ncJr have the up,1z1las been 
iorthcurn1ng rn covc:nng up part of the derlint: by ,tl1oc<1t1ng thl' ma,1mu111 pem1i.,~1hk 
amount horn gram 1ece1ved by tlwm 

(c) Delivery and Distrihulio~1 System or Agricultural Inputs 

t\g1teultu1al mputs rnclude ~eed, fert11Jzer, irn~aorrn tqu1pments and ag11cultural Ctltltt. 
f)t:central1,:1t1on 1~ likely to be associat~'d with hetterddivav 1lf St't\'tce·,; lfov:evt r, rn th( 

..:as;;, ·-it l3;111glil<.!tsl1, the llphzlla :,ystc1'1 ma'> fiul havt" uny -;1g1ut1canr 1mpac\ 011 tnc 

d,,t1··lw1
,,)11 _,1 1~, 1t',didra1 i11l)lll-: .:-, t?k .1:a1·,.t~·en:~t1, t:1' :nput..: ;,, ;no,lly ,nH'>rtk the ,:on11ui 

o,· tt,,: •),1: "h:,c, 

--------- 
5. M Moniruzza111an (1986). "Re::,oun:e Allocat1on Pol1c1e-~ and Prnct1<·c,; .tt th(' 

Upaz!la Level", Young Econonmt 
., 
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Suppiy and c.l1\lldn1t1,,r1 c1l lt:1r111Le1 <111d J111g;1[H>il ,:quq,1n,·r1t 11/._c l.r,,v Lift Pump (I r jl) 

and \h:,'!tiw Tub,·\.\ r ll-, l_S l'\V J :111.· ,ilr1.:1d'.' 111 tli\ p11, .ti\: '~l tor I Im ,·,, 1 ,11pph .11,d 

d1\tril1ut1q11 r,f 1111p1 ,, , ·I ,, ,·<1, .. nd D,·,·p ·11il,t \\',·!/· I>:\\', ·,till,, 111,1J11,·d 1111/1 I! ·\l Jl, .111 

auronornou- body T!«. pnv.ue sector do,, 1101111)1'[,ll(' (l!l l'h' II\\\\ 111 ,1d1111111,11.1il\, 

Jurisd1ct1u11 It i'ollow~ the :,,1g11:ll\ fror11 1h · m:111._,·1 .ui.] n,g,1111,L·., 1[-, <>fh'r.1111111, 

accorclmgl)' lktuic p11vat1:-.at1011, BI\DC ,va:-. 11~:-.po11~1ble for dchvery of all agncultm.u 

:11puh For tne :tctr\'lt1e:,, still 1c!11,unrng WI!h till' HJ\DC, uie upazrla '>YStcrn has no 

inflL,cnce ,11 u-, opcr.umn-, The Bt'\DC had bee11 ca11yrng on us act1v1t1e:,, on the basrs of lt'> 

m,11k1::tmg 11e·:d, without :rn11ck1e11cr tu .1d1111111-,u,H1, e 1unscl1et1un~ The same 1,; the cast. 

witl, ll:'>jJL',·t lo \t1Pt)l\ ot c1e<1tt l11-,11tutiun.1l ci1·d:t 'lnw,,, tro1111he branch offu-,« at·col(lrnp 
to 1.:i::it,.,; gu1ci 11 u .111d d11•_( i1,111~ and i h.: ,:p.111L1-. wilt huv« h tt h- contrql over th,:11 

o;icr;1i101,~ S:n1·l:!1!:,., 111e ,ll't1v1t1l·~ nf tll•' lL1111·t.lll1·,ll R11,:1' IJ1.'\, l<•p111l'Il{ Boaid in tct inx 

of p1ov1d111g tei:h111l.ll and '-llf)f)ort \V1 ,•11:e, , 01111,1:w ,,., tht11l "''cJ theic I!> 110 d111:u 
innuence Of t!1e t1p,111Ja \)'~t(ll) Oil ll'i ll10dl' 1)! il)ll i.''lilJ1~ 

• 

' (cJ) Agricullur,,I Extension 

In the atea of agnc11ltural cxten~1on the upa/1la !>I-' lLill r1a, k<l 10 d ve,y .,1gn1f1cant 

augmentation 01 tc-.·hmcal .;;raff. Pnor !n thL' 1:it1,,c1ucrH,11 or tht' llf>o1l11la ")'\tt·rn 1hnv \\ :1" n1_' 

agnculture gradu:l!e statmnecl at the thana l('vt:) ri1,: p 1, 1 ,,t-Th:,n, /\)'i w•ilr1111· 011 ,,·t 1 1\ .1-. 

bClll.'.1<1J]y lt1;)(1 b\ :1 lkl~\Jll t,dVI.!)', dtplqm,, 'i i~'' ll 1,i[lll..-'. {Jn(j,':r ifll' llj),ll)j:( ·\ ',i('lll, ,i,•l 

I ',II l!\J, ,,, 11, It, llll ', ti! !11-.' I tl'lcl 
01g,,n,nt1\'1 .il,y, 1,111'.I nt ttW\t: l)L''>flll' flfl' •n ,,J ,,.,, ,. •, u, v !/tll !hL' ('',.{(.,lh1Ur1 ,1, u, 111..::- i Ill 

O]H~n1:11 ',ht' Lf t,l(· l)1,<1•nr,\1·e1 11,h !)t ,·r, \ 11,hl1,1,,1. d h d k\\ lljh'l,l!\111\,11 j1lullk11l\ I r1, 
llll)St impo1wn1 !\\UL' ;,ri-.c~ 0111 of tlw d1·1,1 ·n,1·. ,>1 ,, 11\·.,, ll'l,111t111•,l11p 111 1111 111, ,II k,, 1 

betwe,:n the l'k-.:tcd 1111.:mber:- and the- uvt! "' r ,'.1111\ 1\µ111.'t1lttiral t'\tt'll\11111 i:-. a 1t.111,J1'lll'd 

subji:tt Hild !ht.'. ~tllll'e vxte11~io11 '>I.iii' at till UJ)d/1:,1 kve! Hll' depu11·d 10th<: 1q>a/,ia pa, l\h,id 

Howeva, their d1~t11ct and d1v1-,1onal lcveh tunt lll·rl .1\ the ,1d111in1!-.tra11vt· .1rr11, nf tht 
cerllial guve,nment. There a1c cornp1a1nt:. th:n the up,1l1la e,, ten~inn ,taff, by hvin" pl,(, .1 
uni!er the 11p:t/lla pa11!-.hacl, ha:, been cut ot1't10111 rne1r l!!lc dep:ut;,,cnt \Vt,, iii,, t11' 



level .1g11cultu1;il off1u.:r:, at c to be ~upc1vhcd on their ll'lhn1cil \\ll11' by then ::-.upc1vt\111g 
otficer , at the divtt rct level, this does nut happen otten time becau-,e of the preoccupation ot 

the former in carrymg out work assigned tu them by the lJp.111L1 l1,1rn.li:1d Cha11m:111 :\t 
times, the agncultuie people are asked to do odd type" ot 1nh wl.ich have noth1n1'. to dP 

with agnculuu.u e xtcnvion The 'l&Y ·,y•,tcrn ul .1:~11cultu1al cx tcu vmn 1\ gc.ucd tu clo-,e 

linkage between c xtcnsron and 1csc:11(·1t 11 1-; al-,u 1·l,1111h:d 1h:11 till' 1qi:111L1 :-iy:-itc111 h.r-, 
broken th,., l1n1'age .u many p01111s; Wlnle rcvearch l"> ">llil u11tk1 tl1c conu ul oi nuuon.il .1,1J 
regional staff, extvnvion at upazil« is finnlv u11(k1 the g11p ol tlil"' up.i1ila 'i\ ,11.·111 

iii. Ol>Jectr\e!, of the Study 

The b.o.«: obiccuve ot the -tudy t\ to ,h~c;,, t lu 1111p.1._ 1 o l 111\ ll!MLll.t '>)''>lc111 u·1 1l1c 

development of .iuuculrure. ~rK·<.:1fic,lll_\1, the '>l11dy .11111\ ,11 1tt.111i111i.; tk !ullu\\ 111g 

,1 Dc1ern1int and c!e<sc,1l1c· the !ill,lt:dutL ;111 1J11:pa1aunn ot 11p.111l,1 
,lg11r.:1ilw1al dc\'1.'lu11p11·1n pl:t:: hutl1 i111q~ lt.'!lil pl:111 <111d unnual dev\·lnp1111·11r 
plan 111 Ilic "<1.·knvd 1:p.,11!.1•,, 

t11\ R1.·v1vw 111c :lllnc d\1<)11 ,I.IHI utll1,:111c111 ql puhliv '>(','\111' t11,1il 1111\)!1H'ldt111.1l 

development act1v1t1e, 111 thc \1'k( red upa11l:h 
· 1q: R,..:v1evv tht m:l1v..:1y ,IIHI d1\u t!!l111on :-v..,n:1n o: .ig1 wultur:1] rnput" ,11\d 

'< hn1,logy 111 tl11 ,tilth "l ,.uii:,.., 
-;1,11!) 1111• IIIJ/ll'." ,,J ,.•::, .. ,\ , 

,,11\ 
,(1r,

1
l11) ,'\JP'-t!1.lll1l:-,, l•• 11,!'11~)1 l)1 ii ,l11fl 1 )11:J, '' \':1LJt!O', ,,t ,lf-i:t \,l11i1 d 

:(~v\!t{)JJI1'c,1t tHOj.!ld }lt,li.,.~ 1'1 l,,\.- \ IC1 4(:-(, 11•',)f'~L· ') 

\·, ...;cope 

The scope of the ~tuciy has been confinl'.d 111a1n!v to, :Pp ,un ·,,Ttrn ;\n Jtte1111\l h:1,. L,, It 
rnade 11e1e ro :-itudy the followmg I\Sl!C\ 

!i1': i)lanntng ,rnd i111pknwnt·1t1n11 \1: .i:'111'11l1t11;\l ,ll__·vi:lt1ptnr111 pll\l" h 
t1nde1 tal,,,en <1t the ~1panla k\ e L 

(b) Allocanon rtnd expcnd1trne 111 a:!11,1ilt111l\ .. 
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(c) Dchvcry .uid applicanon ot VdiIC'11-, agnculturnl uu-ur-, namely 

1 · S.de/d1<.,i11httt1on of '-t'\.'<h 
111 D1<;tnhutl()n of fernln-r 

III) ,\feel .tnd I) pes of lrllgat1nn 

iv) Disbur-emonr and recovery pf agncultum: c1,'d1t 

(cl) Extension arnvine-; 

(f) l1rnhle11,~ of agncUltur,tl devl'lo1J111cnt. 

(t'.' ~t.11 I posiuon m icl.tuou to -...i11ct101wd vucngth 

•1) T·.11mng of bencficiaues 

, . i\lethodo!ogv 

"elet :inn ol Upuzil as 

A pilor <tudv Wd', earlier undertaken for c;,..arnin1i:l.': rt,e unphc.iuons ot upa zila system on 

Lt~n, t\lrural tk\'Cl(ll'1ncnt Ill D11,:1111,11 Up:1,1!.1 ,JI I 1iuk \ d1s;tl'h't l\lt t('-.,!lni..: metl11idnl()1.!\' ,llld 
,:,:11111111:!, x nc : 'L 11\.l fL1-,cd (•11 !In r'\j•,1 it 111 

1111d ·:t.i"< 11 in to111 ,i;1a11I;\\ 1, 1111t·I\ 1\i11 /,11,1,, ,,1 1 111·· .• 111 ll!\ll 'l t \\ .1;11 pin ,II IL,11• .. 1: 
dtvtnct. ,'\J:1<~t·\w,m (,! K11:1gra111 c!1'-.t11c1 '111<1 f),1t1.ft "Cll ,,l ( <)111,il.1 ,11...,11,_c r ·111< up• 

\v1.,re ',t:10', :,:(! hv 1Jlll!J0~\\1' S,1'1TiJ·1l' 'ill''h,i(1 ~'ri1,'1t ioi ,cJn t10,1 1'! llh_,, .,l>.t/1!,1::,. 

W,,,;-1(1 •-s:.11~ ,\ ry.nca: d\1<1 ,i;t •i; iofli.:1,Hk,' •vltl hr,,;, \11 ;,re;: nl ,li1n,it j _'.'\ '-(j 

nules with ·m average population ot ·1\ er 2 lakhs,_l 
, _ 

--r- ~--·--~~ --------...,---~ - ~---..-~- ~----- ~..., _ _._ - 



.,, 

(in) Upazilas to 11..p1c'>cnt both illlt:'>',1bk 8.: 11011,11.u:\\tlil1. 1 l1.11.i,t,11\l1l\ rvI111.rp111 and 

Daudkandr up,1,·!la.'> iu e ea::.Iiy app10,1chabk l() Dh.ik.: city, wlule \V,mrpur and 
Nageswan up.uil,t'> ate relatively remote 

(iv) Upazilas to 1ep1e'>cnt different levc l s of cli:>\'i:loprncnt The cJa..,..,1f1cat1on of the 

u pazilas a'> de veloped ancl u ndcrclevelopccl 1 '> m.idc 111 .iccor da nee witb the decision 

of the lnter-\!1n1::itc11,tl meetmg dated 11 J() ~(1 (cu,1111111111c.itL'd \ idc !\1c111,1 'i,) 

CD/DA-2/2(1) 1 86-237 dated 2 11 86) The cLt\\1l 1cat1un ha-; lic1.·11 1~1,1ck J...c:ci ·Jt1g 
111 view the su~~c or development of l om,11t1i11,·-111()11 ,\ '.11 111 .1:•111. ul1111L', 1.(11111111.·11.1.-. 

mclu\try ,tnd cduc.uron 111 the upanLh :'vl111apt:1 ,111il I \1ud~:ll1d1 ,lll' i clauvcly 

developed up,ml:1::., wlule Waz1Ipt11 .uul !\,1~2,'\\\,111 .11\ 11..l.it1vl'I:, u1Hkrdevciopccl 

upazrla', So :1 comp.u auve analy-,i-, of the l1,1d111i.:, ut tih\c up.111!:1.., h peiunent 
Salient feature'> o!'thc'>c upa1.1la:-i h,tvc been g1\',·n at :\r111nt11e-l 

Sources of Data and Samp!« Size 

a. Primary Data 

(1) Pnm.u y data were collected from l\'limtpur .uid Wanrp111 upaz.Ias. Random 
sampling method u:-i used in selecuon ot p1 UJL'l !\ and revpondenr , For 
gather 111g pr oject-specifie into: matron, 7 .\'.!11cu l t tlf .il development rn oiccts 
were '>ekcted .u r a ndom Ir om l'vl1u.:1pu1 d11d <> l1u·n W,tL'11pu1 upaLlld 
Several f1elcl visit:-. were 111.itk to the pt\ljl'Cl :-itl1.'\ 

(ir) The re~ponclcnb fall into tWC} catcgone::, (a) proJect bencf1craries and (b) 

upanla off1ciaJ,.; 49 benel'1ciar1e.., uf 7 prllJcl'l\ 111 M1r1::1p111 ,ind 40 
bcncf1c1c1rio ti!(> p1ojet..ts 111 Wat'.l1pu1 \\e11: '>Ck1.:tecl at ianclom and 

intervi1.·wcd tlitough atl11111w,rninr qtit. :,11u1111.1i1l'. Elcvrn offk1al~ of 
M1rzapu1 and Wa,:1rpur upa7!la 1esporh1hk lrn pla1111rng and 1111pkmentat1on 

of agncultural de\'dopment project'> \,1nc :tho mtc1 vie-wed _by aclmi111stering 
quc~t1onna1re. 

(111) Tour diary or one Block SupcrvI-'>CH c:i< h :n H111<1JH11 upazila and Wazirpu1 
upanla for 1989-90 wns a!-;o 1cv1ewul I\H th<: pu1 pn-,e of the stt1dy. 

(iv) Tour cl1a11cs of Up'[lztla A;:ncultutc Ot I 1c~·1.., :ind Sub1,'ct Mat1('1 OffK·ns; fn1 

1988-89 were 1cvH.::wcd ,l'> well 
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b. Secondary Data 

Monitoring, Inspection and Evaluation W111g of Lu...:;1! Govr111111i..:nt D1\'I\I011 h,l'., hem 
monitoring the development activrncs of all upazila , smce I 9R ~ X4 /\n attempt wa-, mudc 

to collect relevant data from this office m respect of rwo more upazrlas -- one trom 

Chntagong Division tDaudkand1 of Cormlla distnct) and another from Rajshahi D1v1-;1on 

(Nageswan of Kurigram district). Field visits were mack t1' noth Nagcswan .md 
Daudkandi upazilas The data so obtained have been analysed to make th,· -tudv a broad 
based one. P10gn::'>:, rcpor ts ot I t)8~-~9 011 uuhzauon uf (kv"lup111L·111 .i,,I\1<1111.L Iuud-, .111d 

1mplementat1on of development project. fo: 1985-StJ, I 9X(1-X7 and l '-JS7 XS puhlisltcd hy 
the governrne.n were also consulted. Besides, relevant government documents, rcpo: t'> . 

. journal articles and books were also consulted 

Format of the Report 

-~" crops about the four upaztlas as cotlecred from the Up.i/.Ila h11 t'-li.td:,, and second.u y 

sour. .. 'es. In chapter Ill, demographic charactcri..,tic~ of the h~11l'l 11. 1;11 H':,, ul Mirzupur and 
Wazirpur arid their parn, . .:1p~1t1011 in projects have been drscusxerl, Responsc-, obtained from 

upazila functionaries have also been discussed 111 th1:,, ~·hapt,·1 Ch:1ptn i\' 11wlt1tk~ 
conclusions and recommendations of the study. Project ,;;1a~rit1c v;1-,,· ... 1,1,h w:P, 1111dC"1t11l,,,11 

ill respect of seven projects ( 4 in Mirz apur and i in WHzirp111) whrcb have hr~·n ~l\'t'll .u 
Annexure IL 

The report 1~ divided into 4 Chapre1~. In Chapter 1, ~om-:· ba"!L l',::..ut.:'>, 1)bJect1v~~. ~cope 

and methodology of the study have be".'.n pre-;entea Findmg;,., ot th,: ,tudy have l.Jcen 
presented rn Chapter 1I. This chapter con tams mformation on upaz1l:1 development plannmg 
j)rocess, investment m agriculture, deliverv of ,:gucultural input:,,, "taffrn!! and revenue 
expenditure of upazila agncultural oft1c1ab and <.:t1i11v,tted land .ind produLttori of maim 
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CI-IAP1'ER- l I 
GENERAL FINDINGS OF TI-IE S'TUDY 

An attempt has been made 111 section to analyse vuch l'>\llts .t'> (<1) up.izila development 

planning process, (b ) investment in agncultme, (c) dchver y and dr-tnbuuon system of 
ag: icultural mput-, L111cl (d) agnculuual extension '>Cl vice at up.11tl,1 level .uid (l>) impact of 
xomc <elected up.11!1,1 dcvc lopmcm projects on 1l1c bc nc l u I,llll'.!:, and agr rculuu.tl 
producuvuy. 

(a) Upavila Dcvelnpmeut Planning P1·ot:e":-. 

Government places funds includmg those Io: ,q!11l·tdtu1.li d1·, \'l11p1111·11t ,ll't1,·111l'\ ill tlw 

disposal of Upazrla Parivhads Step'> foi p lannuu; and 1111pk111e11tat1011 of upav il« 
agucultur.il development projects a:-. contained 111 the gu1deltnt.:\ l\'>llcd by the Planmng 

Commission are as follow; 

a Upaz ila Pans had 111 1t:-. meeting l 11 st mukc s ver.torul allocation of 

development a:-.sistancc funds 1c-cc1vcd uom thL' nauon.il government: 

b P10Jct·t Selection Commutee convivt.ug o l both cln red membcr , and 

govcrumcnt ofl icinls (nc.1t l':\l'L'L'dlug '/ 111 numhc: )1tk1ll1l 1L''> the agr rculun nl 

development projects by paymg vr-u- 10 drl lcrcn: a1~'ct:-- ol the upazila and 
talk111~: It) tlw local people; 

c. On the IJa-,,~ of the 1dentil 1c,111u11 ul p1 ojcct:, by P101ect Select1c>11 

l 'u11rn1ittcc, llpai.ila Agrit:ultu1c UI I 1L'e1 \ Ut\U l p1 cp:11 t'::i agt il'llltu1.1i 
tkvelopment projects rn p1e:-,crthl'd p10!01llla (llp.111!.1 l'1ujt:{-l 1'10!01111:1) 

(UPP) ,llld place-; the ":mw for n,n '>ltll-1 .n tllll nf t lw C \ )I 111111 t tl'e, 

d P10Ject<., Selection Committee '>Crut1mzc:-. the p1u1ec1 p1vPU'>ab, tixe\ pnouty 
and fi nali7es the p1 ojects, 

e. App1oval or projt:ct~ by the UpaLii:t P,ll l',ll.ld ,llld ,dl11L\llllJl1 or fund fut Cd~ it 
app1 ovcd project nnd 
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f lmµlemcr11.1r10n of the p!<JJCLh by l1paLLL1 \!}11. ,iltt11L' <Jll1Lc1 and I'iojcc t 
!111nk1n\'Il1,1t1on Ci11m11tteL 

T ' -----,, 1mp1ementatH)n \)t 
projects av u .\() 11i ~ 

PIOJect Implement,,_J 
l1L1I1 Comnuue- 

Approval ;uid ,\ll,1c,1t1,~ 

of Iund-, IUJ pH,iU .. 'h lu1 j ----- 
lJl),1711,1 Pai ish.«: 11.r 

I 

,, ____ ...._ , 

Ser u1Jn17c, pnorinve 
,llld / 111,t/ 1/L: pl Ujl'.l b 

h l)!l)JCl l Srh:l 1H)ll 
Co: 111111 t tee 

~---- ------------~ l 

(1) Development planning 1s based nn avrnlab1liry .ind analv-,e , 1)1 1u1u1rL·d data. Hut in . 
,Ill these upazrlas data sources were very poor .111t1 IL'l'urtf\ wert" no: properly 
ru.unnunerj. Although Plnnniug < ·Hll1111·,'>1011, gu1dcl111c, lu1 diluL.it1L,11 oi Iunds 

has p10 ,
1
1s1011 for undcrtalnnp sui v,·y:, 111 thv u1):t:-'1l:1~. tu l ll'.tl~ llt'L L \\.tJ y data b,111k. 

no sui vey -vas uuccnaken by these Up,,z1Ia P.insh,1ds 

(2) 
Non., uf the .. ,tuu1ed upa:;1la~ p1,p,1red :,ny ll\L-}\ t11 dl'vdup111( 111 plan. IJu,.vcver, 

Annual Upuvrla Dcvelopmenr Progranm1c (/\UDP 1 \\·:1, ))i,'p,1, ·d .. ll1d 111,u11tu11cd 1 , 

,1:1 tne·,L up,1Z1las _A UDP•is merel-, a lhl of :rnpiov,'cl pt.>;~·,:t<, a!,)ng v, Ith allocat10,1 

of rund for a t,'l'vl'll ye.u . Nei:iic•r oh11.·l'llV1'', •'\I! 'lli,ll('Pt,·:-. ,,, 1111· ,\('\'\,'\,)1'111\ .. '!d 
;1ruR1 amm,· v1i:re n·1 ()rd, d 111 the ,Al I DP 

ln ailocaung lunch, tor different sectors of AUDJJ, both fvlirzapu1 an<i WH7irpu1 
follov.,ed the guidelines issued by th.e Planning Cornm1s..,1on But Nareswan and 
Dnudkandi did not follow the same The amouPt alloc.. ated to1 agncultUI\.' a11d 
11T1gati<'n srctor was rnucl) lowe1 than thi: rnm11 i, :1111 l 11111! ~1·t l)y ! '11,.· guH L !tne\ 
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(4) In allocating funds the trend was noticed 111 ,l\,1gn111g pr io: it_, to u111u11wi,c 

distrrbuuon nuhcr than vccuu wr-,c 111vc'>t111c111 

(5) In all these upazilas the highest number or pi ojc, l'> in ,l~r 1cultur1.· <cctor w,ts t.iken 

up 111 irng.u.on progrurnmes. Construction ol d1a111,1;;c culvcu-, .ippc.ued to have 
received the highest pnonty 

(6) Project Selection Comrnutee was constituted in all thc'>c upa1:Ila\ In Wazirpur 

upazila the Committee was found, on nverugc , to ::,1t only onc e 111 a year 
\ 

(7) At the time of identification or projects, the bv11cl 1'-·1.1110 of tilt: ptUJt:L·t~ were 
communicated by Union Pm ishud Chan men and mcmbcr v, Upulla Agriculture 
Officials. Up.izila Punshad Chairman etc. About )91:r and 7ocJ c,t the bcncftcianes 
mter vrewed in Mu zapur and Wazirpur respccu vcly nH.:11t1011cd that they were 
communicated at the stage of project identification The majonty of the beneficiaries 
(80% in Mirzapur and 60% in Wazirpur) expressed the View that the projects were 
taken up on the basis of their rccommendarlon, either in wnting, orally or through 
meetrngs with Union Parivhad Chairmen and mcrnbcr-, c111d tile ,·011cc1 nee! ofl rcials 
of Upa/il« Parishad 

(8) For desrgrung projects Upazila Engnh::c1,1, were round to vh1t project srtes followed 
by UAO Other upazila officers, upazila Pai I shad Chau man and Block Supervisors 
visned the sites as well. 

(9) In Mirzapur and Wazirpur Upazilas no project proposal 111 the prescribed upazila 
project proforma (UPP) was found It appears from 1cu)1ds that upto 198(i-87 
Nageswan and Daudkundi upazilas did not prepare proJect proposai'> in UPP. Smee 
1987-88 these two up:1zilas were repotted to p1cp:llL' PIOil'Cl p1nposal-; by UAO in 
UPP. 

(10) There was hardly any ted11rn:al or economic app1-.1isal of projects in any of these 
upazilas. Political consideration got precedence over technical and economic 
consideration~ in the selection of projects 
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t l l) There wa, ~u1ne p.u ncrpauon of the benefrc.ano, in rxo1e1.:t 1mplementat1on in the 

form of supervrsio», direct wor k :11H! coope1<1t1011 hHty 11111\..: percent or the 
bencncrane-, 111 tvl1rz,1pu1 and Ji1°/c, 111 W,1z11p111 opin-:'c! 111,11 thL:y p,11llc1pated 111 the 

1mpltmem,rnun or projects. Three metlmd, ll.tVl lvcn dd()ptl·d by die Up.w!a 
Panshud~ Ill rhe agnculture of 1rnpkrnentdllu11 u' Jcvl·lllprnenr p1

1
JJcct~ Ill sector 

(i) through l'roJect Implemenmno., C.Jmmittt:l' 111 i 1;,1 ouyh conn .icto: selccterl on 
the bas.. 11f oucn tender and (m) unde: pt:1 ,(•nal ~upt:rv1~1on of UAO For 
construcrion ,111d procurement, the fu st two method<, hav·e bcen)cnerally adopted 

For nursenex, de111omtrntion plots :111u suml.u pio1,:l'.l\ frn technology transfer, thr­ 
third method ha, been .ipplkd. 

(b) Investment in Agriculture 

Agriculture sector at the upazrla level induci~, the f(lllnw111µ :,uh -cctors n:unrly. (1) crops, 
(ii) fishery, (11i) live~tork, (iv I Ioresny and (v) water I n()t11cc-., 111cluclrng in ignnon. 

drainage and ~r1all flood control eml',111l:ml!,1t F: <'b or tlh·\, ,11:).,c,:t(~r.., i:) di,;cu~scd 
below 

(1; Cn•p'l: t,\'.tension D~monstration i·.irm<, ,111d S(·(·d Pn,grammcs 

The anove two p1ogi1imme~ c,_1n..,t1tt1t( :he hn<,1c: 1.ornpll11,·111 "' ,1,11, 1< 1ilt111,il 111t,
1
•,n11111l(· 

under upaz1la panshad Demonstrat'.on pmgrtimme\ rncluck 11.c•II y1cld,ni: \'amtv (l TYV) nf 
rice jute, mu~r:,rd, fertilizer trials, f:mner.., 111ci.;t111g..,, ,:t, H;\f)(' 1·., "Jl•.'n.\il 

.production, procurrmenr and sale of imp1ovl.d ~i:eds. nm 11~·uhi:1 thl' J3t\DC's Up,1,da 
lrngation Officer, Unit Officer~ nor their function\ lll u,HL1 111,. :0111101 nl the up:1L1L1 

0

Thev dr·' sup-:rv1·-;ed b~, f:i1\D(' ',l'l1\0f ·,t.1lf ,llL',),rl11,i~ .,_, I' 111,. lilt: li1J1.Illt)'i,d \(\L1Clu1,_ 

Althc>u6h tlie loc.u1\l11 of iht, '>1:tch :-,<•H's. 1-. ,It the up.i,1L1 1,_ ,,,,..1, 1111, ,., \ nly for ihv 

Hppropn:•ten,~:,~ nnu convenience ot th1. lc1carion iu: .,,xd !1 ,,; 1hllt,011, 1,1tlin 1k1n :iny 
funct1ut1al link w,th lite t1J,,tzil., di.11vit11:~ Uther di}: 11 11JL1J~!/ 1J1pt1t, ~t1( 11 .t, p...::-it1c1de,; and 
1eta•l d:str1buuon of :erul:z~~r ate a!c1:ady l!i the pn ,ll;:: ,,~·~·tu 
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(11) Fishery: Digging of Tanks, Reclamation of' Der clict Tunk-, and 
the Rurnl Fisheries 

Upazila Parishad e « avates or reclaims those tanks owned b:, tlil· t!U\ c: nment 01 whose 
ownership has been ti ansferrcd to the upazila 

Livestock Development of Poultry and I ,i• cstorl, 

Poultry and livestock programme of the Upazila pan shad convrst s of Poul tr y farm, 
construction of serru-pucca shed for poultry, consuucuon or vctcrm:u v hospu.il, g1 as-; 
cultivation for livestock.etc. 

(iv) Forestry. Development of Social l-orevu y 1nciud111g l(),1d-,1de pl.uuauon 
.md hornculture 

(v) \Vater Resources Drainage and Trri~:att011, Small Flood 
Embankment and Small Irrigation Work'> 

One of the cr n ical Iuctoi s !01 ag11c11ltu1al dcvc lopmcur 111 lL1ngl.:de..,1i l'> n u gt.uon 

expansion The d1arn.1ge and imguuon work» 111 tlu- t1pa11L1 1m lutc . 1)11-,1111, 11011 ol \l''' .._·a 
channel. drurnugc pipe, culvert.dramngc culvert, loot b11d!_'v, hu-. c ulv.-i , .vclam,«. -I 

u ngauon c.inals , etc Bcsidc-, theve , coouliuatron ~>I' Br\0( .. ..., 1Pi11ur i111g .. 1t1c,11 ft111ct1,lns 
·,uch ,l' .. :,,upply of DL..:p ·1 ube Well'> (DTWsJ. Shallow i ul « ,~, JI, \~ l \Y-.,J .111d I PW l 1lt 

Pumps (LLP::i) with th~ rest of the ugnculturul develop1nc1111)1,,«1.11,1111t· :1l the t1p,1:·ila Ind 
is undertaken through the Upazila Irngauon Commute- 

Allocation and Expenditure in AUDP 

Upazila Parishad makes allocation for agriculture sector 111 th Annual Upazila Development 
Programmes (AUDP) out of giants received from the 1iat1011.t; governmeru For this 
purpose they have to follow the guidelmes issued by rill' Planning Comm1::,,1nn A review 
of allocation and expenditure in the studied upazi1as rcveah that total allocation and 
expenditure in AllDP showed sharp declining trends fr0m 1987-X8 m 1989-90 in all the 

: upazilas other than Daudkand1 
' 
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Tables 2.1 and 2.2 provide detailed informanoi- on sectoral allocation and expenditure in 
AUDP of Mirzapur and Wazirpur during FY 19X6-87 to 1989-90 

At Mirzapur Upazilt. maximum allocation in AVDP was to the tune of tk. 53.43 lacs in 
1987-88 but in the following years ~t showed gradual decline In 1988-89 the allocation 
came to Tx, 26.:, 1 lakh and 111 1989-90 it was reduced to Tk. 13.35 lakh which 1~ 

respectively about 50% and L.5% of allocation in 1987-88. The table shows that maximum 

percentage of expenditure (9634%) was incurred in relation to Its allocation in 1988-89 
and minimum percentage of expenditure (75.4J %) was incurred 111 comparison to It'> 
allocation in 1987-88. Moreover, highest sectoral allocation as well as expenditure we» , , 

the transport & cornrnumcatinn sector followed by agriculture and in igation sc, ,,r 
(Table-2.1). 

• 

In Table-2.2 total allocation and expenditure in AUDP at Wazrrpur show sharp dccluung 
trends from 1987-88 to 1989-90. At Wazirpur maximum allocanon in AUDP was 

Tk.46.02 lakh m 1987-88 but in the foilowing years the trend was declining. In 1988-·89 
and 1989-90 the allocations were Tic 18.75 Iakh and Tk.16.67 lakh respcctivel y Maximum 
expenditure amounnng to Tk.43.16 lakb was incurred at Wazirpur in 1987-8~ but in the: 

foliowrng two years it came down tu only fk.16.09 lakh and Tk. 9.6~\ lakh in 1988-89 
and J 989 90 respectively Moreover, the table shows that highest sectoral allocation and 
expenditure were ,,111rc in the u 'msporr and comrnu-ucnnon -ccroi tu~lPw.;<l by agi rculuu« 
ann trriganon sector in all the years, 

_ !, 
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Table-2.l 
Sectoral Allocation & Expenditure in AVDP of Mirzapur during FY 1986-87 to 1989-90 

&:;;,;:-· r - 1986-87 ---··--,.-1 19S7-SS 

______ ...,l..._,~_;_;:)_c_~_r,_on_ .. jl:~;,ce,;1~u1c .-1.. ;~l;~-~~;~~~---····~~-pc.nd11urc AllocJt1on Expenditure Alloolton lc,pcndnurc 

"' 

2 

Agriculture, lrngat1on 
and lndw,try : 
(a) h.gnc.1lture & 

lmgat1on 
(b) Small & Cottap 

lndustnes 
Physical Infrastructure. 
(a) Transport & 

Cornmun-canon 
(b) Housing & Physical 

6.68 
{15 96) 

9B 
12 34) 

13 31 
(31 32) 
7 20 

Planning 1 17 22) 
sccro-Ecooormc Infrastructure 
("l1 Deveiopms-nt & .. 39 

Fducanor '10 50' 
(r.; Physical. Mental & 

Cultural Development 
.)/ Ch1iclren 

(q -lealth & SOC1al 

3 

4 

5 

\iVelf~r8 
Spot :s ,'.l. Cul:t:re 

Rural v\101 i,!:> ::-1,or,ra,-nme 
of 0r11c,n 1 -AVP 

6 i'l1s ... :,·~ne ... L.,:. Act ,mes 

7 Rr·;::saii k f\1~ .. d,.. ·eriarce 
o• 1 r;:-ir,fqn <~(' 9u1!0,-,9~ 

Tota1 

1 95 
14 66) 
61 

Ii 46) 
"l 53 
18 441 

iS 
\ 2 771 

2 02 
:4 831 

.:. , 32 
1100, 

5 92 
\ 14 16) 
67 

(1 60) 

8 32 
(19.89' 
6 40 
( 15 31)) 

405 
(9 £8) 

1 83 
(4 38) 
61 

(1 46/ 
3 53 
i8 4<1: 

i.lc 
, 2.JE ' 

64 
'') {' ~ 
','- V 

33.0'.i 
(7393) 

9 23 
(17 27) 
1 38 
(2 58j 

17 69 
(33 11) 
3 45 
(6 46) 

8 83 
I lt, 53) 

1 1~ 
(2: 5) 
2 10 
( 4 02; 
3 7: 
1h 041 

1 84 
(3 .;4 
4 00 
,;, 50; 

7 60 
(14 22) 

18 
(0 34) 

14 24 
(26 65) 
2 31 
(4 32) 

5 79 
(10 84) 

35 
(0 66) 
1 27 
(2.38) 
3 54 
(6 62) 

1 47 
12 75) 
1 54 
,6 61) 

(in lakh taka) 
1988-89 

5 26 
(19 85) 
20 

(0 75) 

3 88 
(14.64) 
2 95 
( 11 13) 

4 77 
(17 99) 

82 
(3 09) 

75 
(2 83) 
1 56 
(5 88) 
1 .:1 
(5 :2) 

;9 
{"' , . 
0 '::, 

3 ~ 2 
11 I 71) 

5 07 
( 19 13} 

20 
(0 75) 

3 61 
(13 62) 
2 91 
( 10 98) 

4 90 
(18 48) 

42 
( 1 58) 

75 
(? 83) 
1 56 
(5 88) 
1 41 
( 5 321 

c<4 
, ..=i 1 /') 

3 87 
(14 60; 

" 

53 4? 
( 100) 

40 29 
175 41 l 

26 51 
(100) 

25 54 
(96~'1) 

1989·90 

2 19 1 3S 
t 1 6 ..! 1 ~ (10 11} 

60 1G 
(4 49) (1 20) 

2 88 2 88 
(21 ss: (21 57) 
1 67 1 55 
( 12 51) ( 1 1 G 1) 

1 49 1 1S 
( 11 16) (8 84) 

90 10 
(6 74 (0 75) 

72 3..; 
(5 39, (2 55 
90 85 

(C: 7.) (G 37 

.SCJ .9 
(- .l~, \,' 6 7 
1 !O 1 37 
( 1 J 4S (10 :: 

·-- 
13 35 10 e: • 
(1 O_OJ (76 92 I 

Source Upazila ·\;ncu:!urc Office \11u.1our 
Figure- ,ri parenLh~·-('-, r.drcatc pcrccm..ee ul ,1l1ocaur,n .m i cxpcndnu ·: 

e 



Table-2.1 ( 1) 
Yearwise Gap between Alloc,ltion and Expenditme in AUDP of Mirzapur Upazila 

Year Gap between total Gap between allocauon and 
allocauon & expenditure(%) expenditure in Agnculture Sector(%) 

,. 1986-87 21.02 1.80 ~ 
1987-88 24.49 3.05 
198'8-89 03.66 0.72 
1989-90 23.07 6.30 
Average Gap 

t9 
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TabJe-2.2 
Sectoral Allocation & Expenditure in AUDPofWazirpurduring FY 1986-87 to 1989-90 

1. Agriculture, Irngauon and Industry · 

a) Agnculture & Irngauon 6.38 6 38 8.48 6 96 3 10 2.84 1 54 .62 
(17.85 J (17.85) (18.43) (15 12) (16 53) (15 15) (9.24) (3 72) 

b) Small & Cottage Industnes I 72 1 70 2 23 1 83 Nil Nil 87 NA 
(4.81) {4 76) (4.85) (3.98) (5 22) 

2. Physical Infrastructure: 
a) Transport & Communicanon 10.34 IO 36 15.16 16 56 11 03 9.56 6.44 3 25 

(28 93) (28 99) t32.94) (35 98) (58.83) (50 99) (38 63) _ (19.50) 
b) HoUSJng & Physical 4 48 4 48 4.46 3.65 2.97 2 05 1.91 .44 

Planning (12 53) (12 53) (9.69) (7 93) (15.84) (10 93) (11 46) (2 64) 
3. Socio-Economic Infrastructure. 

a) Development & Education 2.93 2 93 3 57 3.47 44 ,13 1.34 i.31 
(8 20) (8 20) (7.7 6) (7 54) (2 35) (2 29) (8.04) (7 86) 

b) Physical, Mental & Nil Nil Nil Nil Nil Nil 77 51 
Cultural Development of (4 62) (3 05) 
Children 

N c) Health & Social Welfare ? 59 2 6IJ 2 67 3.22 NII NII I 22 1.22 0 
17 25) (7 .27) (5 80) (7 00) (7.32) (7 32) 

4 Sports & Culture .86 NA ~9 NA Nil Nil 51 .33 
(2 41 ,1 ) (! 93) ') (3 06) (1 %) 

5 Rural Works Programmes at 2 41 2 4i 2 .t9 2 49 1 21 l 21 Nil Nd 
Union Level (b 74) (6 74) (5 i l) (: 'l l} (6 45) (6 45) 

6 Miscellaneous Ac.t1v11.11=, 86 gr-, 39 89 NII Nil 51 46 
'2 411 :2 4}) ( l 93) \ l 93· (3 05) (2 76, 

7 Repair & .Mamtenancc of 1 00 3 08 5 ·O 3 }2 Nil Nil l 56 l 54 
Transferred Buildings '\39, (8 62) (F' 871 (8 521 (9 361 (9 2~ 

8 Connr-ger-cy 17 07 .8 17 Nil Nil Nll NII 
\ 481 ( 20 l ( -'") ( 37; - Tota! 'i 71 ,..j I', 7 ff 02 43. i6 18 75 16 09 16 67 9 68 
I()()) (97 57) (1 C-0) (93 78) (100) (85 81) (100) r58 r,-, 

5r,um: L ;i:.tz.L..t Agnculu .. L () ,v anrp:ir 
Figures m the ~entht..~ mdic ... t.; :;.:rcl'.ntagc of sectoral allocation and expenditure 

Sector 1986-87 1987-88 , 1988-89 1989-90 
----~----·------- ---------- .. -------------- --------------- 
Allocation I Expenditure Allocation I Expenditure Allocation I Expenditure · Allocation I Expenditure 

(in lac taka) 



Table-2.2(1) 
Y earwise Gap between Allocation and Expend: ture in AUD P of Wazirpur U pazila 

Year Gap between total Gap between allocanon and 
aliocat1on & expenditure(%) expenditu1e 111 J\gi1culture Sccto, ~1,{,) 

1986-87 

1987-88 

1988-89 

1989-90 

2 43 

6.22 

0 00 

3.31 

1.38 

5.52 

14.19 

41.93 
Average Gap 



Data regarding total sectoral allocation in AUDP and expenditure mcu1cd dunng the period 
1986-87 to 1989-90 for Nageswari and Daudkandi were couccte.i from the records ut 
Monitoring, Inspection and Evaluation Wing of Local Government Dtvixion In Nageswan 

Upazila total allocation and expenditure in AUDP were declining smce 1986-87. Maximum 
allocation in A UDP was Tk. 62.27 lakh in 1986-87 and 1:1111imu111 al locauon was tu the 

tune of Tk. 20.67 lakh in 1989-90 which is only 33.19% of the total allocation in 19S6-87. 
Maximum expenditure of Tk. 53.99 lakh was made in 1987-88 and mirurnum expenditure 

amountin.g to Tk. 17. 82 lakh was incurred in 1989-90. The highest sector allocation and 
expenditure were made in transport and communicnt1on vector followl'd by ltou::.111g and 
physical plannmg in all the years (Table-2.3). 

In Table -2 4 total allocation and expenditure in .'\Ul :P l o: D<1L1dk..t,d, l,, ;',,1,, Li !i 1,,: h,'c11 

presented. In tlu s upaz u» total allocanon and cxpcnduun- \h()\, ,' lt•lt11":1u.1 .\,,1., .. 11u111 

allocanon \\',h Tk 7-1 C)] lnl.h in 19R7-RR h11t 1n ]()>,~ ~,<! r, ·,•' 
')) 

lakh, while the figure went up to Tk. 61 60 lakh in 1989-90 Maximum expenditure 
amounting to Tk. 49.68 lakh was incurred in 1987-88 while m1111mt1111 cx1H·nd1:u1t (Tk 
5.69 lakh) was made in 1986-87. The highest sectoral allocauon an expcndrtur e were made 
in the transport and communication sector. 

Detailed information on sectoral allocation and expenditure in Nage~wc1n and Daudkandi 
upazilas during FY 1986-87 to 1989-90 is presented in tables 2.3 and 2.4 respectively. 

:!. • 

22 
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Table-2.3 
Sectoral Allocation & Expenditure in AVDP of Nageswari during FY 1986-87 to 1989-90 

--------- ----·-- 
Seeton 

Agriculture, Irngarion & Yndu~t!"!l'L 
ta) .\grw> .. llUJ~ ~ frr,guilW 

(b) Sn•aJJ &. C:c..;::..r..: Iud,1:.u-1v 

2 Physical I1Jr.1.,ti::l.;mr,; 
(a) Traaspor, & Corr.mur-icau-n 

(b) Housing & i:"11ys,cal Fiannmz 

3. Socro-Eccsc.ruc Jnfrasrrucn.re, 
(a) Develormeru & Educarion 

(b) Physk&l, M<.."11'.al & Cunura; 
Develc ,r-!'r.l ui Ch.ldreu 

(c) Healtn & Sc,:::ul Vv'.-!fa:rc: 

4 S ports & C,1imr I! 
,'I.) 

(:..1 5 Rural Work~ Pn,,_ ,,,!71(' r.' 
Urucn Leve' 

6, Mrsceltxneo .. -, .~ :.tA, ltll'.'<' 

7 Repar- J \' _,p,, .. i 1U '·'' 
Transferred Br.1~1.JJ,lg::i 

Total 

1986-87 ... • •I 1-987-83 1988-89 l 989-90 
(m lakh taka) 

---------- -·-------- --- ----•-·-- .,.. ,.. ----- . -----t- ---------------- ------- ... -·•----- -- ----- ------·- ·---------- 

Allocatio1: j Expend,ture j Alloc.an-m I Expenditure I Allocatwn I Expenditure j Allocatwn I Expenditure 
5.26 

(8 45) 
2 65 

(4.'2.6) 

20.97 
(33.68) 
15.24 

(24 47) 

6.07 
(9.15) • 

Nil 

3 33 
(5 35) 
2.11 

, 119; 

0.3S 
lj 6 i) 
3 :: 5 
:i 22) 

(3 92) 
tn 

tl 81} 

11 34 
( 18.22) 

5 00 
(8 o» 
2.()J 

(4 67) 
Nil 

1 11 
(l.711} 

0 62 
fl cc. 

0 '.'. 
(J 2.: 
l :,c 
2 () 

z 4 ~ 

l ''-I 

I! 21 
( l3 64) 

2 l-i 
(3 55) 

26 53 
,44.06) 

9 2b 
l 15.38) 

14.' 
• ""! 36: 

N1! 

!. 72 
(4 52) 
') 68 

: i ; j) 

J ():, 
:) J.{1 

J I"' 
" ~)) 

6.47 
(1075) 

2 37 
{3 941 

23.05 
(18 28) 

8 71 
( 14 47) 

5 29 
(ll.78) 

Nil 

2 77 
(4 60) 

J 34 
\2 22) 

0.95 
I, t 58) 
) 0-l 

'> 05) 

NA !~A 

3.88 
(I 6 27) 

l 00 
~4 19) 

7 74 
(32 45) 

2 )0 
( 10 48) 

2 34 
(9 81) 
0 50 

, 2 I 0) 
0 50 

(2 I 0) 
0 50 

:1 l()J 

2 00 
\8 38) 

2 89 
(12 12) 

Nil 

3.88 
(I 6 27) 

0 99 
(4 15) 

7 74 
(32 45) 

2 50 
(10 48) 

2 34 
(9.8 ll 
0 5(1 

{2 10) 
0 50 

(2 10) 
0 50 

\2 l 0) 

N1: 

2 (\IJ 

<8 38) 

2 89 
(12 12) 

l 99 
(9 63) 
0.83 

(4 O?) 

2 4() 
(12.05) 

) l} 

\37 70) 

2 90 
(14.03) 

1 66 
(X 03) 
2 75 

Cl3.30) 
0 4i 

(1 98) 

() 1 J 

(J Cl,;) 

4 JO 
(19 84) 

N11 

I 7-7 
( 6.15) 
0 10 

(0.48) 

) , . 
- i)j 

I 12 82) 
:. '.13 

, 15 l6J 

J 03 
\ 14 66) 

I 95 
(9 43) 
2 40 

( l i 62) 
0 21 

\ 1 0 J) 

Nil 

0 08 
(') 38) 

1 2l• 
, 15 48) 

6021 5399 
(100; ]9 67) 

23 85 
(100) 

23 84 
(99 96) 

Figures in :f,,z parcntnese, md.ca,e percentage of sectoral J[ -: • , r- "'· e vpcndrturc 
Source. \1,_;,:,r:1nv1 i• ln''P""' '" ,nn Eval\HU,n Wmg, Loe;. Ge, · D1v1<:on 

j 01 
r.i 83) 2 52 ___________ _,... _ 
62 n ::1 s~ 
! IUO) ( +4 27 

'1' 

20 67 
(100) 

17 ~2 
82 21) 



Table-2.3(1) 
Yearwise Gap between Allocation and Expenditure in J\lJDP o: N.igc">wan Upuzrla 

Year Gap between total Gap between allocation and 
allocation & expenditure(%) expenditure in Agriculture Sector (%) 

1986-87 55.73 4.53 ' 
1987-88 10.33 2.89 
1988-89 0.04 0.00 

/, 1989-90 17.79 3 48 
Average Gap 

2• 



Table-2.4 
Sectoral Allocation & Expenditure in AUDPof Daudkandi during FY 1986-87 to 1989-90 

------ ... ---- (in lakh taka) 

..; ~ 1986 87 1987-88 1988-89 1989-90 
Sectors -- -- ·--·. - ·-······--·--- -----· -----· -----·-- ------- -·--------------·-·--------·--- ----------------·----- ·---------· 

·------ Al}ocation J Expe nuiture Allocation I Expcndm.re Allocation I Expenditure Allocauo o J Expenditure 
1 Agr.cultu; .. , Irrigation & Industries. 

Ca) Ai;n.·uirmtl & Intgarion 5 67 2.23 7 02 5.4~ 6 71 1.81 2 25 tl 20 
(13.49) ;5. '30) (8 59) (b.66) (22 20) (5 99) (3 65) (0 32) 

(b) Small & Conage Lidustnes 3.13 Nil 0 50 0 50 Nil Nil Nil Nil 
(7.45) (0.61) (0 61) 

2. Physical Infr astrucroi I!: 
(a) Transport & Commurucanon 12 74 J.78 1'3.41 7 21 4 51 2 50 25 3'.' ,i 27 

(30.30) (4.23) (1641) (8 82) 04 92) (8 27) (41 JO) 6 92) 
(b) Housing & Physicai Planrung 3.33 Nil 18 17 13 49 6 04 Ntl l l 24 0 5n 

(7 92) (22 23) (16 50) (19 99) (18 25) (0 31) 
3 Soco-Econcrmc Infrastructure- 

(a) Development & Educ.uion 6.44 on 23 OJ 11 27 2 rtO Nil 16 49 2 60 
(15.12) (IJ 52) (28 1 5) (i 3 78) (7 94) (26 77; (4 25) 

(b) fh~ro;icJl, Men.al & Cultural 
Developmou of C'uidren Nil Nii Nil t',1! Nil Nil Nil Nil 

(c) Health & S,:,dal Welfare 2 20 o n 4 85 .1 1(} 0 50 0 18 l 95 0 10 
(5.23) i_O 65) ,,5 93) (5 02) ( l o:5 J t (, 59) (3 17) (0 16) 

4. Sports ~ Culture. l 46 •J 94 0 7i 0 ..,~ l l 6 0 86 , 10 Nil I~ 

"' (3 47) '.2 23) ,,U 92) (0 92) (3 84) (2 8'i) (l 79) 
vi 5. R11ral Won,s ?iogrt1mi·1e of 

llnt,,.r> Level 2.86 N,1 b --Ill f) 13 I 57 1 -~ Nil Nd .. )/ 
(6 80) 17 S1) I 7 5C (5 20) , 5 19) 

6 MD\. tJt1..'J1 •}UC, l"\.C't1 .. 1ti1 \ l 53 /J :~ IJ S() (, ~L l J~; ) t>5 ',<; 11 '-~-1 
\3 64) J•"''' ,:J (nn l•J 9,, ( j ) 7 \ :2 I 51 (' 65\ I (J 71) 

7 kt.1I, • & Ivi:t nt.c·;i:1w,· ,,f 
Tr .,:-~~er,c:J Rmldir,g; 2 68 1 \) i5 ,, S.1 I '' 'l 95 rJ so I 00 Nil ) -~ 

(!i 38) :2 5\l) (8 35) (7 62, ( 19 69) ' 5) (l 62) ------------· T0r::. 42.04 6 77 81 74 55 9:_ JO 22 . 37 61 60 ~ l ! 
( 100) , 6 l O) (100) (6;:! 4 l (100) (27 70) (1 ()(1) ( 13 I 7) ------- 

Frgcres ," ..,'",;: p:!rcnt~,::;1, •nd•c.:;ce of ;-v.:rceP1-1ge of ~C\.-toraJ alk-::i.110n and c.xpcnd,rn~c 
Sou:rc:: r_ ~ll..i.la Fm.mu: Office, U.Ju(ll< JJ dt L piv:1::i.. 

·• 



Table-2.4(1) 
Yearwise Gap between Allocation and Expenditure in AUDP of Daudkandi Upazila 

Year Gap between total 
Gap between allocation and 

allocat10n & expenditure(%) expenditure in Agriculture Sector(%) 
1986-87 90.50 12.90 
1987-88 33.64 2.11 
1988-89 71.56 16.04 
1989-90 86.87 3.33 Average Gap 

2i 



Table-2.5 
Yearwise Gap between total Allocation and Expenditure rn AUDP at study Up.izrla, 

(in percentage) 
Total Allocation & Expenditure 

Year ------------------------------------·----------------------~--------------------- • M irzapur Wazirpur Nageswun Daudkandi 
1986-87 21 02 2.43 55.73 83.90 

1987-88 24.59 6.22 10.33 31.59 

1988-89 3 66 14.19 0.04 72 30 

1989-90 23.93 41.93 17.79 86.83 

Gap= Total Allocation - Total Expenditure (in percentage) 

Table 2.5 shows the amount that remained unspent (gap between total allocation 
and expenditure) AUDP of the study upazilas dunng the period from 1986-87 to 1989-90. 
Mirzapur upazila showed fluctuations in the gap. In Wazirpur the gap showed an mcrcaxmg 
trend while the reverse trend was found in Nageswari. But in Daudkandi remarkable gap 

was noticed over the years This large gap might be attributed tu the lack of need-based 
resource -1 . Iiocation and investment in AUDP. 

-~ 

'J '; <; 



Allocation in -vgrtculture 

Allocation in agriculture sector as percentage of total allocation in Mirzapur and Wazirpur 

Upazilas was made within the limits set by the guidelines issued by Planning Commission 
in all the years (shown in table-3) except at Wazirpur in 1989-90 in which allocation 

(9.24%) was below the minimum level (12%). Allocation of agriculture at Nageswari 
Upazila was also within the limit of Planning Commission guidelines except the year in 

1988-89 which was below the Planning Commission guideline. In Daudkandi, allocation in 
agriculture was above the maximum limit of PC guideline in 1988-89, while it was below 
the minimum level in the remaining three years i.e. 1986-87, 1987-88 and 1989-90. 

In terms of allocanons m agriculture as percentage of total allocauon, Mirzapur on average 

received the highest allocation while Nageswari received the lowest allocanon in 
agnculture. Detailed information is given 111 table-3. 

28 
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Table-4 
Allocation and Expenditure in Sub-sectors of Agriculture at Sample Upazilas 

{ m lakh taka) 
1986-87 1987-88 1988-89 1989-90 

Sector ------- -- ___ .., ___ -- - --·· -- ... - ... ----- .. ----------------------- ------ --------- ------------------------------------------------------------------------------ - ·-------- 
M w N D M w N D M w N D M w N D 

Allocation 0.05 1.22 0.13 NA 5;74 2.10 6.88 1.35 0 53 3 10 1.8 1.75 0.47 0 36 Nil I 50 
Crop ------ 

Expenditure 0.02 1.22 0.13 NA 4.77 NA 5.85 NA 0 34 2 84 Nil Nil 0 30 NA Nil NA 
------~--- --1 Allocauon 0.90 0.51 0.80 NA 1.00 0 20 0.10 0.30 0 4G Nil O 45 Ni! 0.30 NA Nil NA 

Fishery I ------ 
Expenditure 0.73 0.51 0.08 NA 0.40 NA 0.27 NA 0.40 Nil Nil Nil 0.05 NA Nil NA 

Allocation 1.84 0.52 Nil Nil 0.77 0.49 0.58 0.24 1.90 Nil 2.73 Nil 0.50 0 42 1.44 Nii 
Livestock ----- 

Expenditure 1.85 0.52 Nil Nil 0.77 NA Nil Nil 1.90 Nil Nil Nil 0 40 NA Nil Nil 

Allocauon 0.84 0.20 2.18 NA Nil 0.20 0.65 Nil 0.68 Nil 0.90 Nil Nil Nil 0.40 Nil 
Forestry ' ------ 

Expenditure 0.78 0.20 1.21 NA Nil NA 0.35 Nil 0 6& Nil Nil N1'. Nil Nil Nt! Nil 
~ 

Allocation 3.05 1.93 2.15 NA 1.72 5.49 Nil 5.43 l 75 Nil 1.30 4.96 l 07 0 66 Nil Nil 
fT"iJal.!on ---- 

Expenditure 2.54 3.93 1.02 NA 1.66 NA Nil NA 1 75 Nil Nil I 31 0.60 NA Nt! Nil 
~ 

Allocation 6.68 6.38 5.26 5.67 9.23 8.48 8.21 7.02 5 26 3 JO 7.18 6 17 2.19 1 5,1 I 99 2 26 
Toul ... ------- 

Ex,EJditure 5.92 6.38 2.44 2 23 7.60 6.96 6 47 5 44 5 07 2 84 3 88 l 81 I 35 0 62 l 27 0 20 - - 
Source · Upazila Agriculture Offices 
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Tahle-4.1 
Allocation and Expenduure in Sub-sectors of Agriculture at Sarn;J'. l. v r1b, 

(m lakh raka 1 

Scct-ir ,, ·-----· --\1 , ----- ,-,,-~ __ ,, 19'6-8:----- .... - D --E J98).SS' - - ---- D - .. -+ >I ,,,,___ ;;--' ~8~ -:' .. _,,_ --~ ~ '1 ;,· I '89:0 D - --- 

Al loca.ron 005 122 013 N:\ 574 210 e.ss 135 053 310 I~ 1-:: C47 :n :,.TiJ 151! 
( r p ··-··------·-- (0 75) 

Lxpu1.:!:turc O 02 I 22 0.13 N\ 4 77 '"\ 5 ;-,::, NA O 34 2 S4 Ntl '-11 0.30 /\A \',J \A 
\0 30) 

Allocation 090 051 080 NA JOO 020 OH, 030 040 Ntl 045 :'111 l5 010 015 075 
h,>,c1) ------- (J3 47) 

fapenditurc 073 051 008 '-:A (J40 \",\ 07.7 >i,.\ 040 ","iJ '\·,1 '\tl "05 X\ \'tl \'.\ 
(1093) 

Allocation I 84 0 52 Ntl 1\/11 0 77 0 49 0 ~·1 () 24 1 90 Ntl 2 73 : ... u O 50 U ,2 l 44 \u 
Live stock --------·---- (27 54) 

far,cndllure I 85 0 52 Nu Nil O 77 1\/'A '!J Ntl I 90 Nil •\'tl '\'J 11.40 NA :'\"il ~LI 
(27 {,Q) 

-------- Al locanon O S4 0 20 2 I~ NA Nil (, 20 v 65 i'id O 68 Ntl U.90 ~,! :-;" Nil O 40 i\i.! 
forestry ------ -----· (12 57) 

Exp;,ndllure 0.78 0 20 l 21 NA Nil NA O 35 Ntl O 68 Ntl ~iJ ;,,1 \1! Nil S,l ;,.ti 
(11 68) 

Allocauon 305 393 2:5 NA 172 'i19 il/1l 543 175 Nd 130 49i ,07 0'56 Xtl 1\J 
Irng auon ---·---- - (45 55) 

Expenduure l 54 3.93 1 02 NA 1 66 NA .,u NA I 75 Ntl Ntl l 3 l J.M, NA ,,,tl :\'LI 
(38 02) ------------------------------- 

Allocation 66S 15:18 526 567 923 'l48 ;,21 702 526 3!0 718 1)7] 119 154 199 225 
Tota] ---- -·--·-· (l 00) 

r-~pent!nurc 5 92 f, 3& 2 -14 2 23 7 60 6 % 6 4 1 ) 11. 5 07 2 84 3 S8 , ' , l ·, 5 0 62 I 27 0 20 
(8~ 62) 

·-------------·-----------· 
:S,,\ -" :--01 rvarlablc 

Source Upazila Agnculturc Office, f).,udkand, 
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Table-4.2 
Gap Between Allocation and Expenditure in Sub-sectors of Agriculture at Studied Upazilas. 

(in lakh taka) 

Sub-sectorsJ 1986-87 1987-88 1988-89 1989-90 

-------~----- --·-------·--- ---·-------··-----------------·-- --------------------------------- ~----------------------------------- 
MWNDM W ND MW ND MWND - 

Crops 0.03 0.00 0.00 NA 0.97 NA 1.03 0.13 0.19 0.26 1.8 1.75 0.17 NA Nil NA 

Fishery 0.17 0.00 0.72 NA 0.60 NA -0.17 0.15 0.00 Nil 0.45 Nil 0.10 NA 0.15 NA 

Livestock -0.01 0.00 Nil Nil 0.00 NA 0.58 0.24 0.00 Nil 2.73 Nil 0.10 NA 1.44 Nil 
- 

Porestry 0.06 0.00 0.97. NA Nil . NA 0.30 Nil 0.00 Nil 0.90 Nil Nil Nil 0.40 Nil 

Inigation <1.51 0.00 L13 NA 0.06 NA Nil 3.91 0.00 Nil 1.30 NA 0.47 NA Nil Nil 

Total 0.76 0.00 2.82 3.44 1.63 1.52 1.74 1.-58 0.19 0.26 3.30 4.90 0.84 0.92 0.72 2.05 

NA = Not available. 

Table 4.2 shows gap between allocanon and expenditure in the sub-sectors of agriculture at studied upazilas. In the table it is 
found that some data are not available at Daudkandi and Wazirpur in 1986-87 and 1989-90. Therefore, the table cannot be 
explained effectively. 
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:",umber or Projects in Agriculture ~1·llor 

Detailed mfonnauon on th1~ uern 1~ r,n;'><!ntcd in t.1hlc-" T.io!c-'i 
Nu-r,b,.r of Pro1c..ts ,n A.£n.ulturc a1 Swdy Up:wlJ 

---- Crops -- -i-- F1,h,r,c, ------ 
'-i P'ur Vt Pur N1~C'I D Kan M Pur W J\,r ,.aie1 f' Kan 

uve«"<-k ----i--- r,ir,-w-, -- -,------i;;~----;-· 
•• -- - 1 - ---- -- - ----------- -- ------ -- I ----- - - ----- --- - - - -- : 

~ Pur "-' P.J, ---~~~t ·,-~___':!_'._~_:,,,. l'.r , .. cs D J,..an l •1 ;,_,, --~~~--_:?_::·. L \1 ;• .. , 'I\. 1~-· ,,,•« 

T,.,t.1! 

, , ~ ... 1- 

1986 ~7 I 8 8 2 2 4 2 i " 
i 7 l 2J "' 21 1: 

-4 

--· ··--- --- -------- -- - - 
1987-'U! 6 8 4 2 2 2 2 0 3 ) l l ---4--- L '.. 12 (J 17 2X Q 111 

--~~">jo _,._ - - -:-_---~ .... ":"' - - 
- - - - 

1988-89 2 3 7 2 I 3 0 2 2 f) l 3 0 
1 7 - 3 IH ,l 

l'l89 90 l 3 0 2 l l I 1 ' 
0 1 0 " ; 0 <: '0 ll 4 

- ----- 
To•.11 ll ?2 19 8 6 f, 9 s 8 IS 9 1 2 2 9 2 :o 21 6 15 57 66 52 '• 

--- ....,._,.,.. -----~- ~., 

.: .) 

'i 



During 1986-87 to 1989-90 a total of 57 and 66 projccr-, were taken ,11 Mirvupur S: W.1111pu1 

Up,11,1la revpecuvcly 111 dtf Icrent sub-sectors m agriculture The lughcvt number o! projc, r, (21) 
were taken at Muvapur m 1986-87 and at Wazirpur (28) 111 1987-88, while lowest no ol project­ 
were taken at both upa/il.; Mirz.apur (7) and Wa/upur (3) rn 1988-89 Sub-sector Wt'>L' ll1ghe"1 

number of projcct-, (3()) -vcrc taken in the irng.iuon sub-sector al Muv.ipur and 111 t11c uop xub 

sector at Waztrpur (22) Lowest number of projects were taken 111 the lo1c,1ry xub-sccto: 1n both 
uri.11ila-; Average numlx-r of projects per vcar wa" 14 in .\11r1.ipu1 .uid 17 1fl '.\ .1111pu1 

During 1986-87 10 1989-90 a total of 52 and JI aguculuu al development prOJl'CI'- wen: l,l"t'll .it 

Nagcswan and Daudk andt tcxpccuvcly The highest number ol p101c1.1, (21 ,\,'tl' 111-,. 

Nagcswan and 14 projects at Daudkandi 111 1986-87 The lowest number ot projcci-, were t.rkcn .u 

Nagcswari (4) and Daudkandi (3) rn 1989-~)() Sub-sector wise hrghc"t number ol JHOjl'l'h ( 1111 

were taken 111 crop vub-xcctor dunng Lile yc.u-, l'J8f1-8'/ to 198<J-1JO .u N.t)!l',v..'.ir1, wlulc I) ptOJLLl\ 

were taken 1111mi;a11011 sub-sector ,it D.n11l"-and1 du11ng tluu 1~11od 

(c) Delivery and Distribution Svstem ot Agricultural Inputs : 

'-\g11cultural mouts include seed len,!11..::.r, 1rrigcll,on cqu.pmer-ts and cigncultural crcdll S,1lc ot 
seeds of w,:101 ,:rop:,, ;,,1, n a~ rice. Nheat .11,d potalc) arc il1adc Dy BADC M,111c1gc111cnt of fc111l11cr 
d1stnhutton has already hcen m the pnvatc <;cctor Imgatron equipment 11.ivc t1ecn partly p, 1va111C'!. 

Agricultural credtt is disbursed and recovered through Lhe branches ol 11.1t1onahzed bank<; In this 

section (1) receipt and s,1lc of seeds of ma.1or l'.1ops by BADC (Ii) m,magement of fertili1er 

d1strrbutmn du) management ot 1mgauon equipment and (1v) disbursement and recovery or 
agncultural credit issue~ have been h1g:hltghtcd 

C3c'f1l'rally on tt1c· basic.; ()I rcqu1-,n1nn Jor ,e~(b 'i.Jbmittcd hy BADC' local seed 01f1Lc t(i tlH' 
u:!:-lm(i 0t!,cc, scc<1s arc suppiJ(:d Anc, the re:~ipl ol :,;:;eds by the ,ocal office, lJpa1.iia Seed 
insµcctor rn1orms l;~M/Jl'.l Par.-~naa •:·11,wm,in, UN\J, T_rAO anu nd1er concerned t,fflc1;11' 
'fhcn upaL1Ia p,F1shact mah.c:-: pubhc:ty io lh~ L1,rn-'f-; mrough BloLk Superv1so1c. .ibout the 

avaliabilny .11 -.cell~ Ori rccctpl on t11c m1or:n,111on regarding ava1lab1hty 01 seed, :n 1,i,·al 

gooown, farrner;., purchase seed" dl!cct from u,,, BADC godown:-. Detailed info11n,1uon on 

receipt a11d ~.ik or scct1~ of ma1or crop:- 111 Mmapur. W:wrpur, Nag_e-,wari and DathtLlllll1 ,-; 

given Ill Tables-6 1, 6 2, 6 ~i and 6.4 rc'>pcetivcly 



Sale of Seeds of I [or Crops by BADC 
Sale of <zeds by major crops during 1986-87 to 1989-90 at Mirzapur, Wazirpur, Nageswari and Daudkandi is shown in tables - 

6.1, 6.'?. 6.1 arid 6A respectively, 

Table-6.1 
Sale of Seeds by Major CP)P"' dunng 1986-87 to 1989-lJO at Mirzapur 

(in kg.) 

~~~ -,~;~~--- ! ~~c,p:981-:~lc - -i:~;, -- ll>'iX-89 1989-90 
-- - ----~-- -------- ------ ------------------ -- 
Re. -:1pt I Sale Receipt I S.11(; 

L Aus 1,790 l,640 i.so. 220 I.. J(X) i70 600 250 

2. B 1\T.1n 
3 ,() 15 2,051 

3 T :,twJ.Ji 8,820 8,0-GC 2,2-W 1.470 8 224 5,754 5,580 4,750 

4 ., 2,800 900 ),700 S, l(X) 13. 790 1"2,000 400 110 
t,-.)1U 

5 V,h,.ar 24140 14,310 4J,'.l6~ 42,241{ n 5f;o 24,460 92,50() ~9.68l) 

..,;- 6. ::'olate 20,520 16,680 a 52,i 3.560 6,2!-i(J 6,280 2,440 2,440 

.r. 
7. MUSI.Jill 70 TO ')(,\ 5 i ,61 7 1,617 ?00 37 

s. Jute 7,010 4,590 2 ..+06 1,312 944 944 2,360 1.652 

----...- -----...-.-· ___ .,. 
Total 65,150 46,260 60,924 5:\535 62..:;50 53,274 104,080 93,919 - Source: BADC Office, Mirzapur. 

Ac Mirzapur .)i ... le of seeds by major crops grr.duali) increased dunng the year 111 1986-87 to 1989-90. Tota' highest quantity of 

-eeos t9\'}EJ l<g) w:1-- sold in 1989-90 Seeds tor wheat and potato were sold at tl.. maximum quantity (Tii,k-':.i) 

• 



Table-6.2 
Sale of Seeds by Major Crops during 1986-87 to 1989-90 at Wazirpur 

(in Kz1. 
1986-87 1987-88 1988-89 1989-90 -------------- I --- --------- 

Rw:,v, Sale _J_"":'.' I Sale I Remp! I Sale I Rcce,pt I Sale 
600 60() 5W 500 nv, /AA - - •. 

-------------------- Seeds 

-·--------· Aus 600 600 600 600 

B.Aman 4,725 

2,200 

7,000 

-.coo 

225 4,410 

1,600 1,6tX) 

2,200 1,700 

3,900 3,900 

5,840 • 5,840 

Aman 1,590 1,590 2,200 

2.780 8,000 

2,000 4 rro 
5,930 l l 4i7,{, 

2,200 

8,000 

4,000 

11,480 

60 

460 

2,190 

Boro 2,780 

2,000 

7,000 

4,000 

2,770 

Wheat 

Potato 5,930 2,800 

Mustard 60 

986 

60 f{· {;.} 

Q')! 
73 73 76 76 

Jute 986 ~6{· l,270 l,270 2,898 2,898 

Tot'.l! 12,946 12,946 :::.6, 7C{' 26,700 2~,668 18,128 17,104 16,024 ------·-·-, Source: BADC Office, Wazupur, 

At Wazirpur sale of seeds increased from muumuu: : \ e .uantity of I 2,9--l6 kg in I 986-87 to 26. 700 kg in 1987-88 and again 

gradually u came down to 16,02-t kg m 1989-90. AP1i · , • ...: : ~ different seeds mentioned 111 the ublc-o.,'. potato seeds ,\ ere sold at 

rhehighest quanriry in the year in 1986-87, 87-88 & R,9-90. But hig! • )t quantity of boro seeds were sold in 1987-88 and 1988- 
89. 



Table-6.3 
Sale of Seeds by Major Crops during 1986-87 to 1989-90 at Nageswari 

(m Ke.) ___ _:_ 
'I"t9-8f.-87 ---~-Tl. ·- 1987-88 . __ , _, .. !988,09 _, __ , 

:i'~ev1.:ip1 I S,Jc Receipt I Sale 1 Receipt l Sak I I 
------------'-- .. "_L_ L_ .,_ _. ...... ..... ---1_:...._ _ 

1989-90 

se~.:ds Receipt I S:i.Jc 

1. Aus l70 l/0 140 140 290 2% 150 

2. 3. Aman 

3. T. Amari 16{){) 1600 1660 300 l.:i1Xl l 'i00 2000 I()(;,) 

4. Born 600 600 800 800 10<)) 10/JU 400 l (JO 

5. Whcar 3.?3t'O 323(1() WOtXl 40000 71 (Y){) b4600 179000 169-WO 

6. Potato 3()00 3000 lSOW 25000 2800 28(>f; 19,000 t 9 ,noo 

7 \1ustar~ ! _'() 1 :n J()() JOO 120 120 

,_,_. 
..,.., 8 JU[f ; JOX.'i 236(, 13.J-!6 11,503 .3 )\, ) ,{._,' 1966 075 ____ .. ____ - 

Tolltl 5~1 878 40,156 l)0)<46 77,843 ·16 J :C 70,502 202,636 i90 29:i ·------ 
Source ~paz1!.1 Agriculture Office, '-ages .. an. 

At ~":-tgc-.w,Ul s.ue of seeds me, Cd:.cel from rrur.nnum quinuty of .1()J56 ;.._g . 1 1 '.:J:%->·(1 tr, l.40,295 kg (-+73 1N1
,r mcrea-.c) in 

19~c :'-{) Wheat, Potato and Jure seeds were sold at the maximum quantity (ta,k-6.3) 

•t 



Table-6.4 
Sale of Seeds by Major Crops during 1986-87 to 1989-90 at Daudkandi 

(m K") 

[
--- !'}11(; 07 - --- 1 1987-88 1988-89 I %9-90 ----"- 

·-·· . " -- ..... - [' --·--------------- ---------------- -------·--·-------- 
- -- _s_~~s I Rt<~'.:_ e~. . - ~'<ccc,pt ~ Receipt I Sale Rccc,pt I Salo 

Al!S 620 c». 1120 l(~io 70() 520 70 70 

" B Aman 6705 2025 

3 r ,~,\:3fi 20 70 57() 

4 F:,,,,J 5000 3F6(1 2500 2180 1500 1500 2500 10-+0 

:, Wt,,'<11 3 J .oo I ; l .c10f1 16,500 49,800 49.800 30,100 

32,570 27,920 

8,740 

f, T- /)1._l \) ...1.,960 ~' J1l)(1 17 ,:~()(} 

16,500 

24,870 35,460 24,62() 

., 
~)I "l_. r\1 12(; ~ ,: "' I I 75 2-ffi 2-l-G St-,...1. 130 

~ ,, . 11,65t I 1 ,t.5o ;(18(' 3080 5r;5 775 565 775 5302 5158 8 

·- ---·- --------------- 
,ll 53.356 50.770 "il,075 47,745 94,970.775 87,220 775 68,547 40 .. ~2,{ 8 

Slll,f · , • • .inb Agnculturc Office, Daudkandr 

Tm. L ,' H « cds of major crop: at O:tudf:ar;C' .,-"1 .. , :J ,urll1..' fluctuanon over .ne yc,tr::, \Vhe,lt, potato, jute .ind born seeds were 

',1Jld a1 ,' , ~11"'1un1 quant>, (table-ti . ..!1. 

1' 
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Management of Irrigation 

Information on management of irri ganon in four upazilas in 1989-90 is given in table-Z. Total irrigation land at Mirzapur in 1989- 
90 was 3831 acres wrikh was irrigated by 2237 irrigation equiomcnts comprising DTW, STW and LLPs. Among the equipment 
used, s·r.w constuted the highcsr number (1921) of all irrigation equipment in Mirzapur. But in Wazirpur only LLPs were used 

for irrigation. The siz» n; ;tr1g3ted land at Wazirpur in 11>89 90 was 11,000 acres which was irrigated by a total of 430 LLPs. 
The size of irrigated !;:ind at N.:geswari and Daudkandi w,1s 16,475 and 33,222 acres respectively. Detailed informanon is given 

in table-7. 

Table-7 
Are-a. under Irrigation Equipments Used in 1989-90 at Study Upazilas 

-----·--- Irrigation Equ1pmems Arca Under Irngauon (Acres) 
S Ludy Upaziia -----~-- . -· ----- 

DTW S1W LLP foL1f ----- 
1. Mirzapur 21L 1921 44 123 3831 

2. Wav.rpur - 430 430 11,000 

3. Nageswari 68 920 127 1,115 16,475 

4. Da9:ikaooi "'65 200 704 969 33,222* 

*,One floating pump covered 300 acres, 

Source : Upazlla Agriculture Office at Sample Upazilas 
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Di<;hursement and Recovery of A:;ricultural Credll 

_Credit is an impor.am inn•1i for agncultural development. In order to review agricultural credit disbursement and recovery 
situation and take ··: Ct::-.,,a~; measures for improvement, Upazila Agricultural Credit Committee has been formed \., ith the 
following: 

1. 
2, 
3. 
4. 

5. 

lJp,1;:: l; hi hr1,1d Crrurman 

Up-z-la i'<1iibc:J1, Officer 

Uo,11.1 !;; A gricu] rure Officer . - 
Upazila Rma1 l,l,;vdopment Officer 

Mand::er K.rhlP Bank. (Local Branch) 

~vfa,!J:;'"i'.-. n[ ·,Ji oti-er Banks in the upazila 
Cl.arr 1i;,11(111 Jr,:0,1 Par.shads 

Chairman 

011cmba 
Member 
Member 

Meruber-Secretary 

Member 6 
7, vlember 

Informauon 011 ,l[.:1; ,~ll:ll·:i: .t t;• ::.t '- 1,10,, .u .\I1rzar)ur, \V,inrpur, '.'!age~\·, .m :H:d Duudk.indi are prc-enred in Tahles-S, S 2 3 3 
and 8.~~ r,; spectrv: J-, _ 

' ' 



Table-8.1 
Agricultural Credit Siruation at Mirzapur in l 989-90 

tln lakh taka) 
N.rnc l)f Danks 

,---i---- 
1 Ti.0t·t I D,\OUf'':>i1,cm f No. of i Recovery Credit outcl.HL'd 

------·----------'--·--____i_Ef(.rcu•t___ ( Farmers . ofcrcd.Jt No.ofFanncrs Arn,1unt 

l. 8KB, Mi,lal)ur Branch 53.00 

2. BKB. Harubhanga Branch 2,.00 

3. Sonali Bank. Mirzapur Branch l~L Oc 

4. Sonal Bank. Gorai Branch 

5. Agram ~ank. Mi.r.zapur Br.. 

6. Agrani ~ank. Cadet College Br. 

7. Agrani Bank. Warshi Branch 

1_9.85 

8.40 

8. /' • .&:mi Bank, Jamuna Branch /'I 85 

9. Rupa11. rtl"'lk, P.-.JmJJa Branch 

I 0. Jamila Bank, Khata Branch 

6.50 

3i uJ 463 

135 

122 1.46 

78.52 

13.27 

537 

679 

144 

72 

37 3L'. 

11. 24 39 51 

15 61 "'2( 

7 05 

0.09 

4.83 

6.15 

4.6-+ 

3.33 

4.31 

78.31 l 1.18 

3.51 

13.75 

8 22 

369, 178 

216 

148 

82 

G '.'.9 313 

) 19 155 5.71 

-' j, 254 19 97 

4 22 108 42 05 566 

210 5.69 174 
Total· 122.68 

Source : BKB, Mirzapur Branch (Lead Bank). 

80.l i 1626 144.61 3299 196.8) 

Table 8.1 shows that ten branches of nationalized banks were operated at Mirzapur for disbursing agncu I ral credit in I 989-90. 
Total credit amounting to Tk.80.11 lakh was disbursed to a total of 1626 farmers. During the year recovery of credit was 
Tk.144.61 takh and cumulative amount of credit outdated was Tk.196.85 lakh to 3299 farmers. 

•I 
I 
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Table-8.2 
Agricultural Credit Situation at Waz:irpur Upazila 

·--------.-------·--,------__;.([_n .... 1:._,il,,.h tak a) 
1 ),'~ '17 ! l9ii7-88 t J98'P~9 I 19/'9-90 I Total 

Name of Banks lh:.,Jl.' ! R,'co=hvcry oi:bur-J Recovery Disburse- - Recovery Disburse- Recovery Disburse- I Recovery 
•c:r:c·1r : sement ment of ment of mcnt of 
.,f C·c,l,J of Credi Credit Credit credit -~ .. --- -· ---- - ~ -- ~~ .__ - . 

BKB. WazirpurBran.:h t'>.(:1 U 10 17 90 18 14 26 03 6 47 16 47 16 02 86 09 55 73 

2. BKB, Sholok Branch H ·5'; :-0 31 24 91 16 86 22 59 6 61 15 78 19 40 93 63 93 !8 

3. Sonah Bank. Guthia Branch 2 9} 145 58 54 4.07 1.37 2.50 14 IO 08 1 50 

4 SonahBank,WazL'1'urBrar.cl 11-.ii 362 840 139 1928 .25 919 5528 5.26 

5 Sonali Bank. Dharnura Bia: er ,; ; '· ~ 9,1 6 M 4 R"i 6 8() 3 51 4 47 48 20 38 9 67 

6 Rupah Bank, Shikcrpur l:sr,m.cn .., 75 l 87 23 6.31 1.24 1 87 03 13 02 2 25 

7 Rupah Bank Vhabar.ip«; :11 1 · 'i, .'U5 9 ~9 3 22 :34 22 5 48 1 74 35 57 Q6 11 90 

Total .96.·.1!\_ ·:i91 6999 45.23 11939 24.93 5202 3644 33644 18449 

Percentage 1JJ..,% l'>l 12 100 64 62 100 20.88 100 70 05 100 54 s..i 

Source: Different Bank. Branches, \',H,, -ur 

In Wazirpur Upazila seven hran.-:-nc, •)f hanks disbursed an amount of Tk 336.+4 lakh and recovered an amount of Tk 184.49 
lakh (54.84%) during 1986-87 to 1989-90. The highest amount of disbursement (Tk. 119.39 lak:h) and recovery of credit 
(Tk.77.91 lakh) were made in 1988-&9 and 1986-87 respectively (table-8.2). 

F 
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Table-i,.3 
Agricultural Credit Situation at Nageswari Upazila 

!9'6-8' . I ,,,, ,,, ~ 198'·8' I !%"·"'' I Tota: 

Name _,· h, 111...s: Di burtecovery I U.su..i -j-~e,.o•, ~r1·· ~;~;~;;;:· ·-~:::~my Dcsb~~1 .:::;::ry Disburse 
semenr I cement j ment of mcnt of rncnt of 
c" Credi . ofC,cr',it Crcd L Cr edu credit ---- ·--·-·- -·-· ·- -·---- ----·- ----'--· - . _._ .,_ _ 

tTn l.tkh t ika) 

Recovery 

t.,tr~I': B<llik 
NagLSW<ilJ E:.urcr l . 83 0 98 6 ,1~ ~ (19 5 62 : 53 ! (I !'l 3 -~ 08 14 72 9 ~x 

2. Agrani Bank, 
!\1.ithP,!'ga11j Bran-h.Nageswari 1.99 0 05 4.85 (I ;9 10.73 0 24 2.04 o.u 19 6. 1 OJ 

,. Sonaii :Sank, 
Na~t'-<>Wd! Brm~11 1550 1239 ](, :!) )1, n 32 60 21.99 31 )6 1 27 105 87 5t ,7 

4. Rd;shd.ht ?:.n,h• T_lu,iay.ir:. B<illli: 
Nagesw-n Bnnch JI) 63 27 48 l 2 07 \ ~ t) 17. 74 5 57 18 .:>6 8 60 79 30 45 0~ 

5 i{ c1_1:,11::1 :: ~1~h. l ln,;,1ya.-i Rank 
Y..z~hakat .. Brnr,~i, Na~,,s.,.ari 3 57 l 00 3 57 l (H) 

----·---- ----- Total 49.95 40 90 49 57 2, 80 66 69 _ -----. .. ~,.,--~~ 10 33 66 86 14 08 233 07 l 13 11 

Source: Upa,;ila Agncul,ure Office, N~sw.ici. 

Table 8.3 shows that in Nageswan a totat amount of 'I!-. ; _1-) 07 lakh w.cs drsb.irsed to the farmers .igainst which Tk .. 13.11 

lak:h was recovered during the period under study, the re, ( 1, cry rate being 48.53%. 
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Table-8 . .; 
Agricultural Cred it Situat ion at Daudkandi Upazila 

(I., Jakh taka) 

1986-87 1987-88 , \. -~9 1989-90 ~ Tomi 
----------- ---------------- ---- - - --------------- ------- --------- ------ ----- -- --- ---------- ------------- 

Name of Banks Disbur j R"'""" °"1,u,-J Recovery D1s .. '" c- I Recovery Disburse- Recovc Disburse- I Recovery 

sement scrncnt 
1 

me ,t mcntof 1ncntof 

of Credi of Credi o.. : I Credit credit 

• 1. Janata Bank 

.... Daudkandi Branch l 51 1 07 2 48 I 3 ·I O 5 2 9 12 4 07 

2. Janata Bmk 
Gouripur Bazar Branch 2 17 1.17 5".· 125 775 2'2 

1. Janata Bank 
Batakandi Branch 1.81 152 I 27 0 73 5 62 4 22 2 15· 16.79 10 02 

4. Janata Bank 
Sundulpur Branch - 2 12 1.14 6.07 2 17 1 ~ J' 4 !5 2 30 0 71 23.44 8.71 

5 Sonali Bank 
Eliotgonj Branch 0 62 0 i4 ·o 35 0 l'i -- 1 62 0 95 0 27 5.34 2 18 

6. Sonali Bank 
Gounpur Bazar Brandl 226 !00 158 67 9f - 301 104 75 1455 543 

7. Sonali Bank 
Daudkandi Branch 38 13 15 8 1 7 12 2 79 30 

8. Krishi Bank 
Masimpur Branch 11.88 29 li 7.48 13 42 707 5 88 14 62 34.02 64.25 

9. Krishi Bank 
Daudkandi Branch 23.98 3&13 37 33 l 24.18 1' 15 76 15 99 34 11 95.22 212.18 . 

l 0. Krishi Bank 
Naycr Bazar Branch 11.74 6!1 70 13 61 7 00 - 5 76 3 77 10 56 55 05 92 02 

l l . Krishi Bank 
Juranpui Branch 0.12 5 o: 12 02 15 9:, 15 ~2 16 17 22 83 5: 54 59 26 

---- 
Tota! 316 27 256 78 254.81 241 3S !5- t 190 81 226 62 162.77 2599.52 1267 69 

Percentage 81.20 94.72 75 vt 71 82 48.76 
----- 

Source : Upazila Agriculture Office, Daudkandi. 

Table 8.4 shows ~at in Dandkandi upazila a total amount of Tk, 25_-, 52 lakh was disb-rsed against which Tk. 1267 .69 lakh 

was recovered during the same peri~, the rate of recovery bein ; 4F 
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f d) Agrlcutturat Extension Service at U paz ila Level : 

Before the mtroducnon of the upazrla syvtern. :1gricultural e.ctcnvron acuvitrc-, 111 the I icld ol 

agriculture were undertaken by the officers and staff belongrng_ to the Department of 

Agricultural Extension posted .u the than a level. The following of ficers were engaged in the 
extension acnvines at the thana level prior to the upazila system 

(1) Thana Extension Officer (I) 

(ii) Thana Agriculture Offi.ce, (I) 

~. 

These officers were assisted by Plant Protection Assistant and other -uppornng staff such 
as Union Agricultural Assistant (UAA), Gram Krishi Karrm etc. For agricultural inputs and 
services, the following officers of BADC also worked at the thana level · 

2 

3 
4 

Seed Inspector ( 1) 
Fertilizer Inspector (1) 
U mt Officer (1) 
Sub-unit Officer (2) 
Sectional Officer (S.O) ( 1) 

(STW) 

St'Ctlnnal Offtccr (S.()) \ 1) 
(DTW) 

They were assisted by supportmg staff. The principal task before BADC officials was to 
ensure procurement and distribution of inputs to the tanners. With the creation of upazila 
system, both agricultural exrcnsion and input supply and service have been brought under 
the controi of UAO. As per organogram or Upazila Panshad, the oft ice of UAO consists of 

):, 'two wings · 1..1) agriculture extension wmg and (ii) mnut supply and service wing. 

Subsequently input supply and service wing was taken out of the office of UAO. 

; ... 

• 
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Manpower Position in Agricultural Extension Service at Upazila Level. 

The manpower position of agncultural extension service at Mirzapur, Wazirpur, Nageswari and Daudkandi is presented in Table- 

9. 
Table-9 

Staffing or Agricultural Extension Service at the Study Upazilas 
(in number of person) 

Mirzapur I Wazirpur Nageswan Daudkandi 

Sanctioned In posiuon Sancuoncd In position 
Strength Strengt.h Strength ---------------'--- 

Name of Post Sanctioned 
strength 

In pos1L1onjl S • mcuoncd 
strength 

In po-u.on 

Ilpazrla Agriculture Officer 

2 Addi Agncuhure Officer 

3 Subject Marter Officer (SMO) 

4. As..« /.gnc.::lture Extension Officer 

5 J, ,\i;m ulrcre Extension Officer 

6 Plant Protection Inspector 

7 Sprayer Mechanic 

8 t'bnt Protecaion Makaddam 

* 
*-- 

•*** 

IO l ,: Ci rv-Typ.st 

'] 2 

J l 

2 2 

,l 

1(, 36 

2 2 2 2 2 

9 H( .J A~_.u C:um Accountant 

2 

11 ". :1 s \ 
12 :;)._ Swpc--,. ~')~:- ... ,~ _;_ 17 '** ~8 61 61 

J3 O! fi~~ Gum! ·--·-- ----------------- 2 

-f',.JL.tl 52 5'2 45 28 61 DO 71:- 74 

~our,,: UpJ'1]., :. i;"-~-ltur-e Offices of Study lJpazdJ.< 
.. = ·; scam for a long ume 

t:)',q• 

= fi:t!>ting orders are there but did not joined 
= : 5 posts of Block Supervisors have been vacant ~or a l::-:g u me 

.: R ::..;ed on 29 4.91 (~o ... n,,ant) 
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- . 
Table-9 shows that sanctioned strength in agricultural extension service at Mirzapur is 52 against which all are in posi-ion. It is a 
good indication that there is no vacant position at Mirzapur. On the other hand, at Wazirpur sanctioned post in Agricultural 

Extension Service is 45 but only 28 persons are in position (62.22%). In Nageswari Upazila sixty officials are in position 

agams: :!1e sancnoned strength of 61, while 74 officials are 111 po.Jrion against the sanctioned strength of 76 in Daudkandi. 

Salaries and Allowances of Agricultural Extension Officials 

The expenditure for salaries and allowances of agricultural officials at the study upazilas have been presented in the table-It) In 

all the st..dy upazilas there was gradual increasing trends of total expenditure of salaries and allowances of agricultural ~'(Lcn1,10n 

officials At Mrrzapur tctal expenses were Tk 1'5.32 lak ' in 1987-88 which stood at Tk. 19.73 lakh m 1989-90 which (28 797c 
increase). On the other han, at Wazirpur total expenses were TL !2.12 lakh in 1986-87 which rose to Tk.15.f0 lakh in 1989-90 

{29.04% increase). In Nageswari and Daudkandi the rate of increase of expenditure for salaries and allowances of agricultural 

extension officials were 75.19% and 88.35% respectively during the penod 1986-87 to 1989 90. 
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.. 
Table-IO 

Salaries & Allowances of Agricultural Extension Officials at Study U pazilas 

(in "000" taka) 
·-· s;i;.ry for =tllowances I Other expenses I Items/ Upazila & Year Salary for Total 

officers employees' 
·-- - ---·-------- -- -- 

Mirzapur 1986-87 
1987-88 98 718 692 24 1,532 

1988-89 107 798 762 12 1,679 

1989-90 122 851 964 36 1,973 

Wazirpur 1986-87 49 682 467 14 1,212 

1987-88 75 633 584 17 1.309 

1988-89 Tl 763 665 18 1,523 

1989-90 74 706 775 9 1,564 

Nageswari 1986-87 51 607 497 13 1,169 

1987-88 53 647 539 21 1,260 

1988-89 93 753 800 13 1,659 

:9b9-90 114 ::.-15:: 1060 12 2,048 

Daudkandi 1986-87 66 (~S 435 61 1,210 

: 987-88 113 -, -:c: 631 95 ! .579 

1988-89 110 810 698 99 1,717 

1989-90 123 981 1,068 107 2,279 
.,. 

Source: Upaziia Agricuht:re Office- at Study Upazilas. 
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Stafffa~ of .UADC 
Staffing of BADC (seeds and irrigation) at study upazilas h presented in table- 11. At Mirzapur total sanctioned strength of BADC 
was 37 but 31 persons were in position. On the other hand al Wazirpur total sanctioned strength was 13 against which all were 
in position. Details are given in table-l l. 

Table 11 
Staffing of BADC (Seeds & Imgarion) at Study Upazilas 

(in number of p_er3on) -------------- :r: Nageswari Daudkandi 
Sanctioned _!n ~J')ll~~n S.tnClJ(~C<l ln i)O',lllOll 

Irrigation: 
__liarne of ~-t . _ ! Sanctioned In posiuori I Sancuonc<l In pos1t1on 1 

Mirzapur Wazirpur 

1. Senior S,1b Assistant 
Engineer 

2. Sub-Assistant Engineer 

3. Store Keeper-cum-clerk 

4. Mechanic 
5. Assistant Mechanic 
6. tvf.LSS I Peon 
7. Darwan 

Seeds: 
8. Upazila Seed Inspector 
9 s ., tore Keeper 

10 Darwan 

3 
2 
3 
5 
14 
3 
4 

2 l 1 3 3 l 

2 I 1 -* 3 3 
l 

., ., 1 1 6"'"" 4 1 .) :) 

.5 3 3 * 2 .;- 9 

15 1 -: "' - 13 -' 

2 l 1 1 1 3 3 
2 ·, 3 1 1 4 4 .) 

l 
1 

l 

----- ------ -------------- 
Total 

·------------· ------- -- 
37 31 13 13 13 42 

Sr-nrce : BADC offices of study upazilas. 
*" s~ ... -rekeepcr sanctioned strength 3, in posiuo» 2. clerk sanctioned strength 3, in posit.on .2. 
~ ~ '\.! known. 

• :t 
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(e) Status of Agricultural Pr oductivity in the Study Upazilas : 

In trm section an attempt has been "':l'.td~ to look a: culnvated land and production scenario dunng the period under study 
mformanon m Mn zapur, Wazirpui, :--.~,:;c,'>,,In ,ind D .udk.mdi upazila. 

Cultivated Land and Production bj vlajor Cmp~ 

Tables 12.1, 12.2, 12.3 and 12-+ snow :rer,d or culnv.ued land and production of rmjor 1.rop, 111 Mirzapur. Wazirpur. 
'.\:·.1ge<;wan and Daudkandi respe.cnv el , 

T.ibk-12 I 
Cultivated Land & Produci-on hy i\l..iy;· Ci,'1" .u Mirzapur Up,111!.1 t..:unn,: '.ll88-90(m calender ycJ11 

1988 1989 1990 Major crops 

---- I ~;;~;AC'.c,) 
l. Aus . Local 16,930 

HYV 558 
2. B. Aman 18,950 

T. Aman : Local 3,052 
HYV 8,325 

3. Bero · Local 767 
HYV 33,860 - Total Rice 82,.~42 

4. Wheat 7,500 
5 Potato 2,,UO 

Total Food Grum 92 f>-+2 
fl Mustard 6!175 
7 Ju,..: Dc:..'11 2,500 

T,Yill;l l ~58 -------- 

9 48(1 
66-: 

l l,749 
2 28~ 

13 89(· 

Productxn (Ton) Land (Acres) Production (Ton) Pioducuon ·Ton, 

1,490 
17,224 
!0,875 
3,750 

5,913 
~.34 

16,930 
558 

17,790 
3,156 
7.360 

..;5') 
36,597 

9,480 
664 

_;,~~.2 
4.~7 
4 (lf;7 

135' 
.;oms 

_ 78,122 
:, XI~ 

381 
79,t57 

49,599 20.1..:_~ 
'- 

82,!-150 

:,,.45.': 
3,5i'2 
' . - 1.' II 

., •() ~ - ,._,., _. 

/') Kl<> 
9-'l 69~ 49,599 2n ,_, xr:2 ----------·------- ! '76 7.:, ;1 

1 ::;(;/• 4,63() : _' - • ), J )<) 

2CXXl l ~ 2 s::J 
TPta! .\gn.;...u'tw-...t Production l 0\975 

Y..!'~'fi.-t' • Upa:n~a Aioculturc Office, M:r1 .ipur 

j ; 1 ~, 

')X 'i 15 

I 329 
: ~:x.1 
l ,975 

56.229 :::;J: ' '(12 (f· i 

! able- 1 2 l ~hGv.) rlucruaung treno of, ~lr .:cd Jar,d uuc t1011 ot maJOI ere - . .., ir vhrzapur in 19 ... "l 1989 .md 1990 Both 

area and procuct..«: JlYV Aus, Aman ,,-,u1 •. p~ and (!' wn. d1Ile arc.i ancl producr.on ·:· Boro HY V :-h·wed upward trend 
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Tablc-12.2 
Cultivated Land & Production by Majof Crops al Wazirpur Upazila dunng 1987-88 to 1989-90 

i-.--, 1986-87 1987-88 1988-89 1989-90 
.. - .. - ~ - ··- -- -- .. -- - ---- .. ---- - ----- -· -- ~ .................. -------- ------ .............................. 

! I 1 I Production Ma,ior Creps - ! Lmc Producuon land rn I Production Land Land I Production 
__ __L_ rn acrn _J in. ton_ acres 1n ton ,., acres rn ton m acres m ton 

1. Aus: local : a 600 g,/20 17,520 5 191 1 -e ,520 7 918 9,86() 4,370 

HYV i,580 1,,j65 2,200 1,9S5 2,200 1,589 1,200 1.v;,.:; 

" 8 Aman 12,00'.J 4,147 11,4?0 3.383 11 42t) 4,263 5,815 2,£52 "-· 

T Aman Local '. 8,000 8,888 2,020 B54 11,650 5,218 12,500 6.87:: 
'(11,S50) 

HYV J,30(, 3 '?64 1,800 f .866 4,650 4,513 4,880 5,884 
.(4,650} 

3. Boro . Loca' ' 925 571 1 127 612 1,100 495 2,000 S96 

HYV 4,142 5,n?S 5 990 8,134 17,000 21,675 14,000 14,075 

Total Rice 57 ~547 32,580 <!2 077 21.995 65,f,4,j 45.671 50,255 35.827 
Source : IJpazila Agriwaure Office, Wazirpur 

+ ln:licate actual e0luvated land. L~ter rncst of t;..e land & pr,.,.,ucnon become darnagect rluW19 1 ::}38 tfo<.. J. 

In table-12.2 cultivated land and producnon by major crops at Wazirpur Upazila 1986-87 to 19h9-90 are shown. In this upaz.la 
both area and production of HYV /\u,1,, Aman and Boro shows ups and down d.mn ; the period under study 

) 
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TatJle-12.3 
Cultivated Land & Production by Major Crops at Nageswari Upazila du.ring 1987-88 to 1989-90 

- - . 1986-87 1987-8°8 1988-89 1989-90 ..... _ ......... __ ... _.., ____ .............. _________ .., _____ --· 
----------------------- - - --- - ....... ·- --- --- ... - Major Crops Land 

I 
Production land111 

I 
Production lard 

I 
Production Land f Producticn in acre in ton acres in ton rn acres 1n ton rn acres 1 in ton 

1. Aus: Local 28,500 28,500 32.230 14,504 30,5C4 21,164 37,670 26,105 
HYV 3,750 5,625 7;)35 7,006 9,4-:o 10,351 8,330 ;), 105 

2. B.Aman 

T. Aman : Local 37,547 28,536 35,278 33,514 34,393 31,021 33,985 32,6:?(, 
HYV 19,385 29,220 23,450 35,118 22,550 30,252 23,701 32,5/N 

3. Boro : LocaJ 1,819 2,046 1,750 2,210 2,355 2,699 3,625 3,480 
HYV 6,904 11,046 7,910 14,064 13,363 22,450 14,850 2g,51: 

Total Rice 97,905 11)4,973 108,553 106,416 112,676 l i9,938 122,161 132,-H7 
4. Wheat 9,125 5,880 6,450 4,288 7,368 4,753 7,520 ~.694 5. Potaro 475 2,126 405 2,003 1,100 5,775 1,400 4,970 

Total Food Grain 107,505 112,979 115,408 112,707 121,]~ 130,466 131,081 14:2,081 6. Mustard 2,875 978 2,005 722 2,265 850 2,450 849 
7. Jute: Desai 2,900 1,668 2,050 1,179 2,675 1,597 2,500 1.438 Tosha 2,2'10 1,736 2.640 2,046 :2.075 1.639 2,750 : 131 Tot.al Agneultural 

Land & Producuon 115,520 117,361 122,103 116,65-4 L~.16 ]~ 552 138,781 1-46 ~99 

Source : Upazila Agriculture Office, :-;agc-~-"11Il. 

In Nageswari there is a secular pos.uve trend in respect of cultivate land an ::J prducuon by major crops Total cultiv .:-.rec .:1.:1 

under agriculmral production was :.15.520 acres in 1986-87 which increased to 1:3.781 acres in 1989-90 (20. J,V'- increase, znd 
producrion increased from 117,361 tons in 1986-87 to 146,499 tons m 1989-90 C.!.83% increase). 

I 
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fabk-12.4 
Cultivated Land & Production by MaJM Crops at Daudkandi Upazila durrng 1987 -83 to 1989-90 

--- --- -r- 
, 936," i I ___ -/ :.3 7 :"8 _ J '-9~_":"~---------- _ _ _,_9"-~:9~ ________ 

MaJor Crops l Land i Prr-ouctron l land 1n I Prcducnon Lard I Production Land Production 
~~_l _.!..f.!.. ton __ I acres I in ::in __ __,n -~~ •n ton ,n acres rn ton 

1. Aus: Local 9,41G 1_ 7! I 5,061 l 77] 'i,816 3.200 4,100 2,024 
HYV 136 Il8 81 81 --H4 325 6SO 585 

2. B.Aman 44,010 :;7 !61 42,018 19 ~73 43,500 920* 3 \()(X} 16,50U - T. Aman: Local - 2,?..05 U77 484 146 l.900 l,416 
HYV 470 .:CS 1-06 26" 350 388 

3. Boro: Local 1,764 l,+89 1,535 L:14 2,0:0 931 700 431 
HYV 19.674 28,731 23,785 36393 30,035 46,127 33,()(.i,) 44,811 

Total Rice 77,669 52,897 73,070 593-04 81,805 51,703 73,700 66,155 
4. Wheat 2! .. 050 9,26:! 15,230 s "•!8 i6,695 15,585 1;.865 5,137 
5. Potato 9260 5,00') 14,145 108.684 10.130 54,969 10.7(,XJ 59,898 J, /.i., 

Total Food Grain 107,979 118,151 10'2,445 l ;(i '06 108,63(\ 122,257 99 265 131,190 ------ --- 
6. Mustard 4,239 J Y:il{ 3 OKO ·,7 3,7-!:. 1,176 5.20(: 2,629 
7 Jute· Deshi 4.?91 ) - '\ 1,067 -:: !.,l) 2,9 ... 5 1,735 ~ 65Ci 2,452 -· , 

Tosna 1~ ., 
60 ~ ' ' 40 [ 5, j')l' - 1 • _';} 

·---- Total A3nculn....-:-..J 
Land & Producoon ~ 16329 .22,t-Sl 108,652 179.:•:1 l l 5,48'• 125,208 I0~...::65 1 :_.r=;,400 

"Crop damaged aue 1e flood . 
Source: lJpazilz A1,n.ul1ure Office. Da .. --:,.,ridi 

1n Daudkandi Upazih, both land ...:nd producnon of major er -'PS . --:ov, ed up., and cowr. c r the years ( ·~ble , 1 . ...:. ). 

5~ 
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Table-13- 
Yield Per Acre by Major Crops in Sample Upazila 

(Ton per Acre) '·--- ________ .,. ___ 
1986-87 1937-88 1988-89 1989-90 

Sector ----------- .. -- ·--~ ---~------- .... _..,_____ -- ---~ --------~----------------- - --------------------·------- -------·-------------------------------- 
M.Pur W Pur Nages D. Kan M Pi.r \\' I'ur Nagcs D Kan M Pur W Pur Nag es DKan M Pur W Pur Nagcs. D Kan --- 

1. Aus: Local 047 0.39 1.00 0.36 •).30 0.35 0.45 0.56 045 0.55 069 0.56 0-P 0 4:> 069 
HYV 0.87 0.87 1.50 056 <1.89 l 00 0.88 1.19 0.72 f,.75 1.()9 1 !';I 11 90 090 l ()9 

2. B. Aman 0.35 0.39 0.2:8 JJO 046 0.62 0.37 0.02* 0.-1.6 0.50 
T. Aman : Local 049 0.53 0.76 0 .. :•42 030 0.95 0.75 0.45 0.96 055 075 0.96 -, 

HYV 0.:>9 1.08 1.51 1 C:5 : 04 0.25* 1.50 1 67 0.97 l.3-:- J.21 1.11 1 ..... n . .)() 
3. Boro : Local 0.62 0.84 1.12 : 54 099 1.26 0.44 045 0~.!-6 1 15 0 &3 045 062 0.96 

HYV 1}6 1.46 1.60 136 1.53 1.78 l.18 I 28 1 -,. !.68 2 J7 t 01 1.36 I.92 .-Yi . 
4. Wheat 0.44 064 0.53 0.66 0.91 ().:)3 0.65 065 0.35 0.62 

5. Potato 6.05 4.48 'l.68 4.95 3.50 5.~3 5.25 6.4-! 5 60 3.55 

6. Mustard 0.43 0.34 0 32 0 36 0 20 <L.:1 0.38 0 IX 0.51 C 35 

7. Jute : Deslu 063 0.58 0 5(, 0 81 0 58 0 52 C,:) ') 6() 0.56 0 67 0.58 

Tosha 0.67 0 78 06- 0 3() l/ 78 0 7J ( . ~ ,' 79 0,, 0 86 0 Tl 

* Crop damaged d::i:: 10 :- -oc. 
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About the yield per aci e in the study upazilas dunng 1986-87 to 1989-90 the table 13 does 
not represent any ..:Jwi p mcrcasing or dccrcns.ng trcndv, mor c or less the data ure 

fluctuatrng in it~ trends The highest production rate c,t A11-; HYV i-; 1 50 ton/wre in 1986- 
87 at Nagesw.m upaz il 1 with comparison to study UJHzI!a~ during 1986-87 to 1989-90 and 
the nm,,mum producuon rate is 0.56 ton/acre at Mirzapur in 1987-88. In case of HYV T. 
Aman & HYV !3010 tile production rate at Nageswan , ,, higher than those of other upazilas 
throughout the years presented m the tJble except in c.isc (Jj T. Aman HYV at Mirzapur in 
1988-89 where the highest nuc is I 67 ton/acre and in ,.;a~c of Buro H YV at Mirzapur in 
1989-90, where the highest rate is 2.17 ton/acre, Considerurg <Lil the dntas with relation to 
the rice in general, the overall per acre production rate of rice is higher than those of other 
upazilas throughout the years presented in the table. 

In case of wheat Daudkandi possess maximum yield (0 93 ton/acre) 111 1 Q88-8Q nlso 
rrummum yield 0.35 ton/acre in 1989-90 with comparison to other upazilas throughout the 

years presented in the t.iblc. In ca~t: of potato lughc\t per acre productron in tons possess 
Daudkandi upazila 
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Table-14 
Cropped Area by Type 

(in "000" acres) 

Qr.9;-~.,:.1lTILQ.Y..~ Net Area Gross Area Intensity of 

'-' pazila Total Area Srngk Double Tnple Cultivated Culuvated Cropping% 

.\!1rzapur 92 14 43 19 76 151 207 

\\·.iLJrpur 61 13 17 15 45 92 204 

', izcswari 103 13 49 15 77 156 203 

L.iuc~andi 93 7 54 9 70 142 203 

k these upazilas types of cultivated Land 2.1e single, double and triple cropped area. In Mirzapur, Nageswari and Daudkandi 
S:.gmficam portion of land were cultivated twice The intensity of cropping in Mirzapur, Wazirpi.r. Nageswari and Daudkand: are 

:~7<;~, 204%, 203% and 203% respectivel. 
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CHAPTER - Ill 
PROJECT SPECIFIC FI i", DI\ c;" 

One ot the major ,)l•1el tl\C'> or ·he vt u.!v w,1, to ,l''"'"" r11c 1111p.1, t ,ii some sclcctco 

J;..:ncultu1,ll di:vl·lc1T111111,t ;i1ow,.·t.., ur1ckn.1l,t0:1 1)\ tlw l ,11.1:il,1 l'111,i1 ,,I, "'1 tilt· ht·11,·l1\ 1.111, 

I ill'> l:a, h1.:e11 do11e ') t.1h11,b (1plll1u11 ul 111 -.J, dlL'_,>11,., 1)! 1, ,p1•1,1k.i:, (.ti hLlll'II\ 1;t1JL'\ ol 

lhc p1ujLl'": ,ind (h) 11lit(( 1" 1c:-ipnns1hlc 1,11 pl:111111111• .11•<1 111111k1111·11L1t11111 1)! ptt>Jl'l'I\ 

Or-.crvauou JL·p1>Ih b.:, the resc.uchcr, in tl.c 1111111 ol ,,l'>I.:\ .t1v g1,1·11111 .muc x un- 

!) ~<•dO-l'L'<1,1:11111c H:w:~g1·011nd ot 111<· I1,,11..tic1:11 1<", 

.ln t,it:\! iN :i. tll'l,1:1:1111-. ,1i the above I, Jit111,··.t\ ,l'·l 11,1·11 P,111 .. 1:11,1 11,d l1l l1()111 \\'.1,11
1
H11 

vv n, uru : ,Wv.,•d h\ ,!dP1!11l!>[Lllll~ :tll'llUll!i,1,!C 1\.1\Lllllt 111!1)Jllldlll>,1 ,ilH>lll lll\ 
t1c1h'f,c1:1r1L'\ 1.., p11·..,r11tcd below 

;\~ .;01n:.c•_1l1·u1 \lt th,: bencfic1a:1t::-: 'flt1, 111trnm:1t1Ci111\ p11·,L·1111:t1111 'i :1l>k-Ji.) 
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It .is evident from tablc-f S that age of the project benenciartcs ranged from 15 to 65 years 
arid above. About half of the 12 respondents was below 40 years in both Mirzapur and 
Wazirpur upazilas. 

Principal Occupation and Educational Qualification 

Agriculture, business and service consriturer] three pnnnpal ocrupatiuns (if the 

respondents. Of these categories, agriculture was the predommant one. being about 86% 
and 78% of all principal occupations of the respondents in Mirzapur and Wazirpur 
respectively. (Table-17) 

According to UNESCO. reading a letter by a person is the indicator of literacy. Majority of 
the respondents, about 55% in Mirzapur and 40% in Wazirpur were found to he ilhtcrate. 
This was followed by the of respondents having primary education. Only 2% nnd 5<',4, of 
respondents were graduate in Mirzapur and Wazirpur respectively (Tablc-17). 

Table-17 
Educational Qualifications and Principal Occupations of the Bcncfici!lrics 

Educational Mirzapur Wazrrpur 
Qual ificauon ---·-···. - --- ····•••· .••••.. - -············-··-----··-···- --··------- --- ---- --------------------·--·-······· •••••• 

Agn I Busmess I Service I Totul I Percentage Agn . I Business I S<'rv1cc j Total I Percentage 
Illiterate 27 27 54 72 l 'i 16 40.00· Pnrnary 10 11 12 44 11 2 13 32 so Secondary 1~- 6 12 14 5 2 7 17 so Higher 2 4 ,,, 8 16 } 2 5 00 Scco11dar)' 

Graduate 1 l 204 2 2 5.00 Total .,., ., 
4 49 100.00 31 5 4 40 J 00 0(1 

"- .) 

-··-------- Percentage 85 7 6 J 2 8. 16 1 f\0.00 77.5 12.5 l () ()() 100 00 Source . Sample Survey 

---- Ownership of Dt!ricurtup:il Jan..d 

According to with the Fourth Five Year Plan 1990-95, farmers may be divided into the 
following categories : (1) small farmers (U.0- L.5 acres of land), (ii) medium fanriers (1.5- 
5.0 acres of land), (iii) large farmers (5.0-10 0 acres or land) and (iv) very large farmers 
(more than 10 acres of land). 



The majorny of the responde.ns were small farmers since 61 % in Mirzapur and about 58% 
in Wazirpur belonged to this category. They were followed by medium farmers being 29% 
and 32% in Mirzapur and Wazu pur respecuvely. Only a small portion of all icspondnnr-, 
(4% in Mirzapur and 5%, in Wazirpur) constituted very large farmers. Detailed rnformation 
is presented in Table- ! I{ 

T1hlc- 18 
0,, nershlp of c\gricultural Land by the Beneficiaries 

Size of Agn. 
Land (in 

<~1m1!s) 

f Mirzapur 
I·-----------·----------------·----------------- 
' N0. of Respondents I Pcrccn~gc .I No..:.!l!:~_C'sron~!~,a~ J_~n~~~~~- 

Wazirpur 
---- - -- ----- ------- .,. _ 

0-50 

50-!00 

100-150 

! 50-3()0 

300-400 

400-500 

500 100() 

Above 1000 --- Total 

10 

l) 

5 

20 4 l 12 so.oo 
30 6 2 5 00 
l0.2 I) 22."0 
~ ~.48 X 20 ()\) 
(i.12 7 '.',() 

2 'i 00 
6.12 2 5 00 
4.08 2 5 ()' ___ ... __ 

100 00 40 JOO 00 ------ 

11 

3 
2 

49 
Source · Sample Survey 

In Mirzapur nee, Jute, wheat, mustard and pou.to are major crops, while rn Vv azrrpur the 
princrpal crops are nee and iute. 

ii) P,1rtic1patiHn in Jilannrng an d Imptemen tat inn o t Agricultural 
Dcvelopme.it Projccr-, 

k1 p:a_,d111g u,e existence of the projects studied. all the respondents in both upazila-, 
expressed tneir unarunuty about the existence of the projects 

. ~ 
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a. Project Identification 

Identificauon nf development projects is the fir ... t step 111 jHnJn:t pla1111J11!;, h,1 

sound project planning and implementation, involvement of prospccnve pmjrrt 
beneficiaries is essential. The project beneficiaries were asked as to whether they 
were communicated at the stage of idennfrcanon. 59% and 70% of the respondents 
111 Mirzapur and Wazirpur respectively replied in the affirmative. The channel of 
cornmumcation were : 

(i) UP chairmen and members (20.4% in Mirzapur & 40% in Wazrrpui ) 

(ii) Upaztla Agriculture Officials (10.20% in Mirznpur und 20% in Wuzirpui) 

(iii) Village youths (10.20% m Mirzapur and 10% in Wazirpur) 

(iv) Upazila Panshad Chairman (14.28% in Mirzapur) and 

(v) Pnmary school teachers (<+.08% in Mirzapur) 

Detailed information is presented in Table-19. 

Table-19 
Media of Communication to the Beneficiaries at the time of Project 

Identification 

Mcd18. of Comrnumcauon Mirzapur Waz irpur 
_ .. __ -- _.,. ..... -- .. _ ........ -- ------ ------------ -- -· .. __ .,. __ ... __ .......... --- ----------------- .......... 
No. of Res ondcnts 

10 
Pcrcenta c 
20.40 

No. of Re~pomk nL~ I Pcn·,·11t.1gc 
16 ·10,00 

.. 

1. 1 luough UP chairmen 
and Membcr., 

2. Through Upazila 
Agriculture Officials 

3. Through Village Youths 
4. Through Upazila Parishad 

Chairman 
5. Through Primary 

School Teachers 
6. Nol Communicated 

Tot,11 

5 10.20 8 20.00 

~ 10.20 4 io.co 
7 14.28 

2 4.08 

20 40.84 12 '30 00 

----~---- ----- 49 100.00 40 too (, ·-----· Source Sample Survey. 



The majority of the respondents (80% in Mirzaour and 60% in Wazirpur) expressed the 
view that me p: ojecrs were taken up on the basis of their recommendations either in 

writing, orally 01 tl,wt,gh meetings with Union Parishad member ~ and Chairmen and the 
concerned officials of the Parishad. The reasons for their recommendations ate both for 
deriving immediate benefits and long-term benefits. 

For designing projeci., Upazila Engineers were found to visit project sites followed by 
Upazila Agriculture Officers. Other Upazila Officers. Upazila Parishad Chairmen and 
Block Supervisors also visited the spot. Detailed information is presented in Table-20. 

Tabl<>-20 
Opinion of Beneficiaries about the Project Design 

Officials visited tor 
PrOJt'Cl Design 

Mirzapur ----- ----·-· --. 
Wazrrpur 

.. ~ -~ - ~,. ., .,~~ - .. __ .... .... _ - . _..,. .......... -- 
No. of Res on dents No of Res xindcnt-, 

1. Upazila Engineer 15 9 

2. Upazita Agriculture Officer 

3 Upazila Chairman 

4 Other Upazrla Officers 

7 10 

4 

, I '3 4 

2 

Not known 

7 

8 l () 

No reply 7 

Total 
Source . Sample Survey 

63 

N B - Multiple: responses recorded. 
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Project Implementation 

Participation of the beneficianes in project nuplcmenrauon 1~ csscnuu! lot successful 

completion of projects. 49% of the beneficiaries in Mirzapur and ~8':-{, in W,111rpu1 
participated in the implemeruauon of the projects. On the other hand, 43% of the 
beneficianes in Mirzapur and 60% in Wazirpur did not participate (Table- 21 ). 

Tublc-21 
Purtidpution of the n,,ndidaril•s In Projrd huplctucntutlou 

Participation in 
lmplcmentanon 

Mtrzapur Wa/upur 
------------------------- ----------- ----- ---- .. ------ -- -- -- ------ ------------- ..... 

No. of Respondents Percentage No of Rcspondcn~ Percentage 

Ye, 24 48 97 

No 21 42 85 

J'.',lo reply 4 ~ 1() 

Total 49 100 00 -- ~...---- --~ ~ ____ ,._ 
~<Hill c! • \11111pll' Survey 

l'i 1,7 50 

:4 

2 50 

.1 o I on no 

Parucipation took the form of supervision, direct work and coopernnon in implementation 

or the projects Where parncipanon of the beneficiaries were not there, .mplernentanon was 
,.,,uT1ec: ul•t through village youths, coutru, tot ~- Union Pansha.t Ch.nrmcn and members. 

Most of the beneficiaries (76% in Mirzapur and 6.1% in Wazirpur) did not face any problem 
111 project implementation stage. Others mentioned thc following problems . (i) land related 

problems (land acquisition), (ii) lnadcqunte uvnilnblity of inputs ,ind (di) i11tr111.1l cunflkts 
within Union Parishad. Details may be seen m Table-22. 
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Table-22 
Problvms Lncuuntc rcd du, ing P1 oject Implcmc11tation 

·-.-- 
I Mrrzapur Wa/rrpnr Problcm-, I Nl,. of Respondent .] Pcn:cntagc 

--- ----------- ------ ----------- 
No. of Respondents I Percentage ! ..._ . Land rclat,'-d problem, 6 12 2'-l ~ 7 so '.2 rrudcquatc avauabluy '3 () 1 :> 6 15.00 qf mpurs 

.) . Irucrnat conlli. t w11h•TJ lJP 
5 12.50 4. Noll-ply '3 0.12 2.50 5 1\J,J problem 37 75.52 25 62.50 

Total 49 100.00 40 100.00 

The respondent, \llff,~:,1ed ·.omc mc:» urcs ior ... olvu1E the prob lc-mv. The ~11ggc:.1l'd 

measures are· (1) 1h10,1gh divcussion, (11) through procurement of inputs and (iii) a~s11ra1we 

given by Projecr i111plementat1011 t 'omnuttce t I able-23) 

Tahlc-2.3 
lVJPthod~ of Solving Project Implementation Problems. 

- 
Methods of Solv111~ Pruhlcm-, M111apu1 Wuz n pur _ .. _ .. --- --- ---------- - ~---- ... -- -----~ ------- ... ----· _.., ---- ..... - ........... _ .. 

No o! Re~ >011(k11ts Percent 1gc No. of Respondents I Percentage 
:lmJu~li d1:sw~s;101, 3 6. J '2 1 'i 37.50 

2.· l\i:~ur.mc<.' 1,.,w~n by Pll>l(\.'l 1 H l (; ·1 l(J.00 , In.plcmcntauon Cornunuec 

.) 1 :1,",'~/1 procurcr-u-nt ,,1 mput-, '\ n.12 4 10 ()() 

4 ;, d[ Jl)l)! ic I[> h' .:ri 7'5 so 10 25 00 
c; Nr, reply - 4.08 7 17.50 .. --- Total 4() 100.00 40 100.00 ------ Source · Sample Sui vey 

As regardx the nature of project nuplementution, a large number of respondents {39% in 
Mirzapur and 43% in Wazirpur I opined that the oroicct-, were implemented in time, while 

12o/r 111 M!rrapur and 4X%, m W:11irpm s,,uccl tl1;1t the 11npt-:1nenmth.,n was delayed (Table- 
24) 
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T..ilJ!c-2-t 

Opinion of Beneficiaries Regarding Timely Im!>lcmcntation of Projects 

Project Implementation Mirzapur I Wa/rrpur 

____________ .....__N_o_c_)f_R_c_\,_po_n_d_c_n_ls....._l _P_c_r_CC!'_I~ No ""'"l"""'''"'o.J """'''"""' 
I. T1mdy 1mplcmenlal1on 19 18.80 17 ., : ~() 
2 Delayed nnplementat1on 6 12 24 l () 47 50 
3 Not known 18 36 72 : 'i 00 
4. On-gomg 6 12.21 ') \()() 

Total 49 100.00 40 1()0.()() S01.m;c · Sample Survey 

iii) Benefits from the Projects 

Almost all the respondents expresved the view that they derived benefits from the projects. 

The benefits accrued from all the 13 projects in two upazilas fall in the categortes of (i) 
mcrease<l p1\)ductio11, (ii) increased employment, (iii) better service, (iv) better 
cornmunicat1on and better irrrganon and drainage facrhties. The maximum benefit was 
gained in producnon of crops (HYV) through increased irrigation, extension work etc. 
(Tabk-25). 

Table-25 
Opinion of llcneficiaries about the Nature of Project Benefits 

~:-;;;;::;~::::~------·_--_-_- ..... ·1 __ ~_~:_:·_;._;·_;_·:'W ..... ;_:_~_-:~-'~--~-'..,,._--_··-_-_-_--_-_ 
39 2.5 

~ 11 
9 

13 
16 
4 

Benefits 

l. Pro.lucuon 
2. 
3 

Empioymi:m 
Servi ... ·i: 

4 Commumcauon 
5. Irrigauon & Drainage 
6. No benefit 

7 
6 

Total 57 
Source : Sample Survey. 78 '• 

N. B.- Multiple responses recorded 



iv) Extension Work 

, Fxtensior. rtly::, .m !1lJDOrt,rnr 101c -n 1111.·1u.1srng prciouc11vlly or the 1·a1nwr::, Thi-, 1::, whv 

Agricutn.re tE\tt 11\
1(>111 ha" bcen mudt- a ll:in~.tc11ed subject ot t11c Up:1/•Lt 11.iw,!iad l'he 

exkn~,1c,n w0rk h urll1c1taken throuuh l 1a1ning and V1::,tt IT& \I) Sy\lt 111 l lndt·1 this 

sys.em the Block Supcrvrxor-; who ,ue the gra-;::,1001 level exte,1::,1011 agents play an 
important role in tf-it; process of transfer of modern ::,eed-fertilizer-1rng,1t1,on technology to 
the farmers. it ,tp,~\.'.;,,-, trorn their tour drary tn.u n:-; nm! Vl·J\ p,ty icguia, v1,,11-, 10 th; 

farrnei ,' fields. B111 what do the furmers sav about tht HS :tnd l1w:--t<1r1,, \\tllkn::,? Aho111 
S)c;o of the beneuc nu ies in Mirzapur and ?-8% 111 Waz irpur have not k no wn ,111cl vccn the 
BS and VFA ;7,;, i11 Mrrzapur and 38<¥(' in W,1Z!IJ;U1 ;,a';c.: euhe: known 1!1c111 by name 01 

sven ( T'al·le-:()\ 

T,,hle, 26 
Bcneficiar1t••, Opinion on tho ldc•111if1, ::lion of BS nn d \'F,\ 

------------- ------~ - -1- ~ - ·- - . -.. -- -- ~---·--- ~ ·- 
ldcntilrcation ut' BS; I t'v1111,11H11 I \\< u/upur 

V h A -- _J_ ~,;- :,-;;,::;:;;,,:;:;; :J ;:,:,: , n,::, ' L"" :., ;;,:;.;,,:,,:;;,;;;· - ;:;;~;;;,·,;:; 
KIH)Wll ,I:. "l-11 lh ,, ' /-1 1., j ; 'll) 

: \ 

' I- .) ()() 

-J\)t:11 -+':) lU\) (,(I ,,HI 
..... ~ -- -- ---------- -·--· -- ----- - .. - --~ ... --------~ ------------· 
---------------------·---·---~---- ... ---·--- .. ·--------- 

100.00 

'\[)()lJl '.,t)f/1) ,,I !ill.- I'l'>J)Ollcll'.'ll\ who k ncw qs dilU VI \ up1n,:d ui.u tl1cy uc-pondems) 

,w1e not 111 good teuus w1l11 tlwm hl'l:ld·,,· thcv d1u 11111111.11,11.1111 .111v \\ll·t.i, 1 ,,1th tlic:m. The 
rerna1111ng respondent., (~IO'lt,) gave op1n1nn in fav<1l1r of w_; a11tl VF/\ ,:,nc,: 1hi:y gaw tlwni 

' advice on ~011 prep.irJt1on, arp1tcat1on nt frrttl11c:1 Bt'd 111",:,·t1c1d1.'\, , ., . .i ,11~: ol , 

tr.un111g p1evc11t1vc and cu1 at1vc mc·,~urc~ fnr !J\\'.'>l<lck 

• 



v) Nature and Availability of Inputs 

Agricultural inputs such as seed, fertilizer, insecticides, irrigation and credit are essential 

for agricultural upliftment. The nature of these inputs included both improved and local 
variety. In respect of fertilizer, insecticides, imganon improved method/vanety was used 
because of their timely availability, while seed was mostly Ill local cluu.icter. Most of the 

beneficiaries could not take credit because it was not available in tune. Moreover, there 
were procedural complexmes Detailed information is presented 111 Tablcs-Zri.I & 26 2. 

Table-26.1 
Opinion of Beneficiaries regarding N~ture and Availability of: "PU.ts 11 

Mirzapur 
Nature ot Inputs Availabiluy ot Input 

-~-~-·--~--- -- -· -- ------------------- Input Improved Local-Not taken Total In lime Not 111 tune Total taken Seed 44 32 76 47 47 Fertilizer 46 1 47 47 47 Insccucides 44 3 47 46 I 47 Inigation 44 44 41 3 44 Credit 2 43 45 2 43 45 
Total 180 79 259 183 47 230 
Source · Sample Survey 
N.B- Multiple responses recorded 

Table-26.2 
Opinion of Berreficiur ies regarding Nature and Availability of Inputs in 

Waztrpur 
Nature of Inputs Availabilrty of Input 

------------------------------------------ -------------------------------------- Input Improved Local-Not taken Totai In time 
Seed 26 26 20 
Fertilizer 15 9 24 26 
Insecticides 14 12 26 19 
Irrigation 23 2 25 18 
Credit 10 15 25 1 
Total 62 64 125 84 
Source : Sample Survey. 
N. B.- Multiple answers available. 

Not in time Total taken 

7 

20 
26 
7.~) 

25 
6 5 

13 97 

' . . , 
' 
'I 



Yi). Training received and Training Needs Jdcntific::ti(1ll by lht• 
Benerictartcs 

Most of the bcneficiancs (90%) m Mirzapur and rn% in (Wazirpur) did not receive any uairnng. 
The remaining bcncficiancs received training in (1) improved cultivation prucncc, (ii) drivinj; 
rrngauon equipments, (1!1) disease control and (iv) arumal rcanng. The training organizations 

include both government and NGOs Governmcru organls.utons were Department of Agricultural 
Extension, BR~B. BADC, while NGOs included BRAC and CCDB. The duration of the training 
ranged from I da:.,' to 3 months. NGOs imparted trairung in Iarmcrs' fields, while government 
organisations imparted trammg mostly in class .ooms (Tablc-27) 

Tablc-27 
Training received l_lJ Benefrclnriev 

I 
J 

Mirzapur I Wazrrp:- 

~~~;- ---- ------- -~;;~~~ge r No ol JPc1ccntagc 

respondents I respond~~~\ _ 

Field or trammg 

l. Improved cultivauon 
practice 

2. Dnvmg irrigation 
equipments 

3. Pest control 
4. Animal rcanng 

4 8. i6 :, 12 .50 

2 5.00 

2.04 

'.::. 50 
~Notra1run~g--~--~-4_4~-~-~~~8_9._8_0_·~~3_2 __ ~~8_0_0_0~-~ 

Totai 49 100 00 40 100 00 
Source : Sample Survey. 

Most of the benencrar.es felt training needs. The fields of training identified by them 
included (i) crop rearing, (ii) pest control, (iii) production oriented, (iv) preparing land for 
cultivanon and (v) fertilizer apphcanon. Detailed information is presented in Table-28. 

i 1 
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Tnble-28 
Training Needs Identified by Beneficiaries 

Mtrzapur Wazirpur 
-----·--------------- ---------- ----------· 

Identification of Training Needs No. of respondents No. of rcspondcnrs 
l Crop reanng 30 12 

2. Pest control 8 5 

3. Production oriented 4 15 

4. Preparing land for cultivation 15 6 

5. Fertilizer application 3 

6. No reply 4 

7. No training need 8 4 
Total 72 ----- 51 

Source: Sample Survey. 
N.B.- Multiple responses recorded. 

vii) Problems of Agricultural Development 

lt is pertinent to examine the impact of the upazila system on agricultural development of 
Bangladesh For project planning and implementation, Upazila Parishads have bee .r given 
authority. But they are faced with a number of problems. The findings of the study reveal 
the followrng problems : (1) shortage of funds, (ii) httle involvement of the project 
beneficiaries, (iii) conflict between representatives of the people and upazrla officers, (iv) 

inadequate monitoring and supervision of projects by upazila officials, (v) official 
complication in getting credit, (vi) inadequate availability of inputs in the market and (vii) 
lack of training of officials etc (Table-29). 
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Table-29 
Problems of -\gricultural Deveiopmcnt : Opinion of Beneficiaries 

-- Mrrz .. ipur \V,1;:11pur 
----- - - ---------- -- 

.. - .. - ,.__ V - • - .. - - - ...... - .. 1Jroblem~ No. of rc>~pondents No. of respondents ----------- i S hortagr. of funds ir, '. 

J~nculLUIC sector 1) 
7 

J Little involvement of - 
project beneficianes m 
plannmg and 1mplemcntat1or; 10 4 

3. Conflict between people's 
representative, and officers 5 6 

4 Lack of adequate 11,on1tP1 rng 
and snperv1s1on by Upaz.ln 
Officials 3 5 

5. Official complicat1on in getnng 
agricultural credit 14 12 

6. Inadequate availab1ht; of 
, mputs 111 tile market i(l 

9 
7. Lack of trainr-j of.officrals C 

.1 ,} 

X. Impure 1n:-.ect1cides 
l~ 

9. No problem, 3 1 ---~----- 
56 .. 

Total 65 

N. B.- .Multiple answers recorded. 
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The suggestion, offet,:d by the benet iciaries for dcvelopmem of ag11culture ar_- presented in 
Table- 30. 

Table-JO 
Suggestions of Beneficiaries for Agricultural De, clopment 

Suggestion 
Mirzapur 

---------------------- ---------------------- 
No. of respondents No. of respondents 

1. · Adequate supply of inputs 

2. Training in modem technology 

3. Spread of modern technology 

4. Increase of allocatron in agriculture 

5. More involvement of beneficiaries, 
in planning and implementation 

6. Better coordination between people's 
representatives and officers 

7. Regular monitoring and supervision 
by officials 

8. Control of Upazila Parishad over tnpur-, 

Q. Providing eassy credu to needy farmers 

10. Resource mobihzanon at Upazila Leve1 
I 

11. No suggestion 

7 16 

3 6 

2 

10 7 

7 5 

3 5 

7 

10 

2 

3 

3 

Total ·------------------------------- ... _.._ _ 
53 50 

Source: Sample Survey. 
N. B.-Multiple responses recorded. 



(h) Opinion of Upazila Officers responsible for Planning and 
Implementation of Development Projects 

A total of 15 officers ({j in Mirzapur and 9 in Wazirpur) responsible for planning and 
implementation of up.izila development projects were intervrewed by' lnunist, 
questionnaire, They offered therr opinion about the planmng process and their involvement 

m planning and implementation of development projects. Their opm.on-, are given below: 

a. Ex1stence and nature of upaz1la development plan 
Asked about the existence of upazila development plans, all the officers replied in 
the affirmauve. But all of them stated that they prepared only short-term 

development plans (one year duration). · 

Tht> off icer-, interviewed mcr.noncd the Iollowuu. ,pt·l 111, ul>J, t 111•1 "' 11pa11l.1 

development plans with special reference to nr.riruh11n· -.n tor 

i) Socio-economic aevelopment of the upaztla 
11) Ov, "all agncultural development 
iii) Reduction of unemployment problem 
iv) Improvement of communication system 
v) Adoption of improved technology 
vi) Plantation of more trees 

c _Inv..9lve.m.ent of upaz1la officers m project pl,mm~nd ITJJJ}k.rm;ma_r1on 
Tne officers interviewed for the purpose of the study xt.ued that they were involved 

1,1 the following ~tage~ of planning and uuplernemouo.i ol ,,gr1cultur,ll development 

1' Pieoanng UfJP 

ii '. Scruurnzmg rhe projects 
un Providing technical advice 
iv) Implemennng the approved projects 
v) Monitonng and supervising the projects. 

f t 



The officers performanced the above functions 111 their capacines a~ members of the 
Upazi la Panshad, members of Project Selection Committee and Project 
Implementation Authority/ Committee etc. 

d. Problems faced by the officers in managing a!P'fculmral development pro1ects 
The officers pointed out the following major problems in managing upazila 
agriculturnl development projects: 

i) Lack of adequate funds 

ii) Pressure from different quarters regarding project selection and 
implementation 

iii) Not taking projects on priority basis in all cases 
iv) Lack of availability of required inputs 
v) Delay in release of funds 
vi) Not involving the concerned officers in project implc111rn1a11011 

vii) Conflict between people's represcntntives and the offil\'I '- 
viii) Lack of regular monitoring and supervision of projects 
ix) Dualism in accounting system 

e. Sugi;estions of the t,)fticers for solvini:J.h.e i)roblems faced ULU1l.l.laging agri<:ultma.l 
project,; 

lncrcusing alkx.auon in agnc11ltw,.: sector 

'l Coordmatinn between people's rcpresemnnves und ot t ll',·r" 
3. lncreasmg the supply of agricultural inputs 
4 Taking projects in consultation with the project bcneticraru-s 
5 Co11t101l111g pohucal pt..:'>~lllc 

6. Regular monitoring and SllJ1t'IVISHin of dcvelopmcm p1111l.'.(t~ 

7. Unified accounting system 
8. More demonstration and traimng facilities 
9. Control of Upazila Panshad over supply of agricultural inputs. 
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CHAPTER - IV 

CO'\( 'LUSIOJ\i AND RECOi\'Il\IENDATIONS 

The study made an .nu-rnpt to analy:,c the nnphcauons of the 111uodt1dH>11 of the up<1L1l.1 

system for agricultural development of Bangladesh. The m.unr f111d111g, of the study air 
discussed below . 

1) In all the upaz i ln , studied records were not f"1111d 10 lw 1Hop('1 ly 111111111u111t·d 

Although there 1s ,t provrsion in the guidelines 1s,ued hv the Pl:1111111111 f'1)1\Hl1is,111n 
for allocating tuncl for undertaking survey, no survey wa-, undertaken by the 
Upazila Parishads for generating data for planrung and implementation of 
development projects. 

2) None ot the upazilas prepared five-year developmem plan Annual Upazrla 
Developrnenr Programme (AUDP) wa; prepared bv rne Panvhud on the availabiluy 
of funds from the national government Neither objcctivc-, nor '>II ateg1e\ of AUDP 
were mer.uoncd. Moreover, the guidehnes issued by the PJa,rnmg Comrmssron 
were not properly followed. In allocating funds the rr , nd ,vn~ noticed m as~1gning 
priority ro unionwise allocation rather than ,n torvtvr 1:1v, .. ,111w111 lhc hi;:hnt 

sectoral allocation as well as expenditure ,.,.is rna.le in the u ansporr and 

corumumcation sector. A' declining trend was ohsci ved 111 allocation of fund to 
agriculture sector dunng the penod 19~6-87 to 1989-90. In agriculture the highest 
expenditure was incurred in imgation sub-sector which mainly included 
construcuon of drainage culverts. 

3) Upazrla Parishads did not prepare project pr oposal-, 111 tt1:! prc\crdwd Upn ,iJa 
Project Proforma 



5) The majority of the respondent project bcncuciunes expressed the view that the 
projects were t.iken up on the ba::,1:-. of thcu 1t:co111mc11dat1011.., euhcr m wrrung, 
orally or through meenngs with the Union Pansh.ul members and Chairmen and the 
concerned officials of the Parishad The reasons Im their rccornmcnduuons are both 
for deriving immediate and long-term benefits 

6) Three methods adopted by the Upnzrla Panshuds 111 the implcment.uion of proiects 
111 agriculture sector are · (i) through Project lmplementauon Committee consntuted 
by the Pansh,ul, (ii) through cont.actor selected on the ha\l"> o: open tender and (iii) 
under personal supervision of UAO. Some p1c'Jt'Ct bencfirranes also participated in 
the project implementauon Ill the form of super vrsion, direct work and cooperation. 

7) The 1e'ipnnde1Hs, (kllvl'.cl bcnct it-, l i orn thv pl()i('LI\ 111 tlh: form of (rl 111<:ll'.l~td 

orc1;:tu,:11q;j (111 1nc,,·,\s,1:(1 -rnnrovrnem , \1111 h,·it,.:, '><:r\'\(., 1111d 11v, hette1 

,.,omn\u(;ll,l\:'111. 1rrt?at1011 .·lll1 Lll<11!1a_..:•.: l:t\:1li11c:-. 'l 111., m.o.uuun: ncucf it '''ti:-. 

deriv,:c1 1101ll product-on ,>t H't v c r or», th1um.:.l1 111( ILd">l'tl 1111_l.'.atH1n ,.:,tell\1011 

81 Block Supervisors (BS) nnd Vete.nnar y Fieto ;\~\1:,,tc1nl' lFVA) ,11e the grassroot 

level extension agents. On perusal of their rour thanes, It appears that they paid 
regular visits to the farmers. But reality speaks otnerwise Most of the respondent 
project benefrcianes up111e9 that they neither k.nev, 1101· saw BS and VFA in the 
vulages. 

(11 Proper plannn.g .-tnu implemen-anon o! ctevelorrnem projects require reliable and 
v<1lid dati:t For th1~ Upazila P::inshctd should t1ncte1 take; exte11sivt: ::.urveys to collect 
aata on the so~10-econon11c L.har.11..,terist1cs or ,he villagers 

(2) . For planned deveiopment of the upazilas, Upazila Parishads must prepare f1ve~year 
development plans and within the framev,,1ork of the five-year plan, annual plans 
should be fonnulated. The objectives and strategics of the plans should be clearly 
spelt out. Local resources need to be mobili'>rd for financing plans. 



(3J In alloc aung I und-, ernphavr-, should be given on '>\Ttor wive allocanon rather th:111 

unionw1::,e allocaunn Investmern m agriculrure xhou ld be increased 111 AUDP 
Allocanor. in ,di the '>Uh-::,ectnr::, or agncultuu- -..hould L1e m.ide in such a way that .1 
balanced deve ioprncnt takes, place 

(4) In prepanng development projects, all the step-, ot project cycle must be followed 
c.irefullv. Project proposals muvt be preparl'd 111 UPP In planning .ind 

unplernentauon of development projects, technr..al and econorrnc factors should be 
taken into account 

(5) There should be more parucipauon of local people 111 plnruung and implcmenmu.n. 
of development projects 1·01 this people should bl· educated und mouvated 

(6) The performance of grasvroor lcvet extension agent:> (BS and VFA) should be 
regularlv monitored and cloxely si.pervised ! 11e Unaz un Panshad should set up ,1 
MonJtonng Cell tor the purpose. Re.<2ula1 rraunn., ()I the extenvion .igent-, should be 
conducted 'Jy the Upazila ofictal-, 

c,·,,ne ,) r.:vatuat, tne p,'rtLH'tnnn1.'t: ot the syvtcm. 'I'h, ..,,uth lc\tal'> tllitt the dei:cntrali,-cJ 
decision making process at the upazila level .h<1s involved tre locar people in planrung and 
1mplementat11.111 of agricultural Jcvdo~>n1-·nt pruject~ and 111 deriving bcnef m from the 
p1 oject,;. In thb way th~ w01 thrnes~ of the system h,1s been proved But lht: proble111-. 
highlighted in the study needs to hL addressed. WJth the; solution of the problems, thi~ tie1 
of 1oc~d government would bi;! ah!e ro make useful conu 1but1on to the oveiall development 
in general and Jgricultural devdop!llent in partH.:uiar 
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Ann~xun·-1 
Salient Features of 1vtirzapur, Wazirpur, Nagcswari and, naudka­ 
Upazilas 

Mirzapur Upazila 

Mirzapur is a Upazila 111 the district of Tangrul. The boundurie-, of the Upuvr!n ru c B.i..,1111 ul 
Tanguil at the North, Dclduar and Nagarpur of Tanguil at the West, Saturia of Man1kg:111J 
and Dhamrai of Dhaka at the South, Kaliakair and Shafipur of Ghazrpur at the East. It has 
an area of 144 sq. miles (92,160 acres) with a population of 343,198 where 50.22% is 
male and 49.78% is female. The density of population is 2,383 per sq. mile. About 82% of 
total population are rnushms. The literacy rate in 1981 census was 23.4%. The upnzrl« 
consists of 13 Unions and 231 villages. 

The total cultivable land at Mirzapur is 71,206 acres. The main crops grown at Mirzapur are 
rice.jute, wheat, mustard and potato. In the upazila 40,224 acres of land are under 
irrrganon which is about .S6% of total cultivable land. The cropping mtensny of Mirzapur is 
207% 

The total number ot housl"ht.llds at Mirzapur ts 51,587, average size of households 1~ about 
7 Per capita availabilnv of land aoour .27 acres. Then: are 50,554 farm households at 

Mirzapur which is about 98% of total households. The Size of the farming classes are as 
follows : (1J large farmers- 2.14%, (ii) Medium fanners-19.05%, (ir) Small farmers- 
51.95% and (iv) Landless-26.86%. 

Classwise Distribution of Farm HouseholdsAnd Land Possessed 

Farmers Class ,· 
! 
i ----------~--------·---- - ---------------· 

Item ! Upa/ila i Large F:.mncr' Medium Fa1mer I Small Farmer Landless I Total ; , -i.:5&abo,c .!..':>U-/4'1 j .s.. 2.49 0-49 
No, (-;f- ~:m-n ! iv,;r;,..apu· 1 ~ • <:l,61':' I 26.'.!69 ! 13,579 ='O. "~-t houscnc.os 1 I \-U4%J I liY.u5%J · ' (51.95%) i (26.86%) (l(X)%J ----...~-----1--- Cultiveblc l Mirzapur 9,729 38,540 26,269 514 75,052 Land (acres) I 
Source: UAO, Mirzapur. 

I 
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I 

,a 



Mirzapur has been treated as well communicated developed upazila, Dliaka-Tangail Road 

has gone through the five unions of this upazila. There are 29 km. pucca road, 19 km. 
semi-pucca, 1000 km. cucha road and 71 km water ways There are famous educational 
institutions and hospital 111 the up.izila n.unely Mirzapur Cadet College, Varutesshory 
Homes and Kumudrny Hospital. Besides thc-,c, some mdusu ial u111t:>, jute nu l lv, v.iw 
mills, bnck fields, engineering workshops, handloom etc are located at Mrrzapur upazila 

Waiirpur Upazila: 

Wazirpur is a upazila in the district of Barisal. It has an area or 96 sq miles (61,372 acres). 
According tc, the census 1981, the populauon of the upazila 1~ 210,437. At present the 
population is 255,895 by considering growth I ate ot 2.4 7 5. l'he density ol population by 
now is 2666 per square mile. Literacy rate of this upazila 1-; 36 7%. There arc 9 Unions and 
125 Villages in the Wazirpur. 

The cultivable land is 45,492 acres, which is about 74% of total land The marn crops 
grown at Wazirpur are rice, jute, (). The cropping mtensity of Wazirpur is 20-l%. In the 
upazila 11,000 acre of cultivable land of under irngat1011 which 1~ about 2,1 '{, of tot.il 

cultivable land 

The total number of household" at Wazirpur ts ~8,617. average Sile of household 1~ about 
7 and per curnra rvuilaniliry of land is .2,1 ncrc-, C 'las-.w1-.t~ fa1111 hou'>cl1uld!> 111 \Vu11qn11 I', 

iO) large farrner-Zt), (it) medium farmer-465, (1i1) lower medium- 1485 and (iv) small 
fanners-11,732, Total- 15,702 There are 134 Primary Schools, 28 Secondary School and 
5 Colleges. Wazirpur has been treated as underdeveloped upazila 

Na gesw,y-jJ.J paz~ la 

Nage sw-r: 1, J -ipazi i» ri rhe distrrcr of Kurrgram it ;,a:-. -in "''.a of lfd.22 sq. mi le 
(1 i:b,Jb , i,·s, wiru . o opurauon or ..:,3i.744 where ..:;0,829., is male and 49.18% is 
fen.are. i'ht <knsny ot popu t.1t1on I'> J.bom 1,462 perso,11s4. mile. The upazila consists of 
151Tnion·~ 31').d 93 Villages. 

The total cultivable land at Nageswari 1s 76,725 acres. 'lne mt,m crops grown at Nageswrui 
,are rice. Jute, wheat, mu'>tard and potato. In the upazlla 11,285 acres of land are under 
i1T1gdtI0n which is about 15% of total cultivable land. The cropping intensity of Nageswari 
is 203%. 

I • 
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The total number of households at Nageswari is 39,506 average SW;! of household is about 
6 per capita availabiluv of land is about 0.44 acres, There .ue 27,504 funn households at 
Nageswan which is about 70% of total households. 

Nageswari Upazila ha-, been treated us underdeveloped upazrl.r. There l!> Ill! du ccr IO,ld 
communication with the Kurigram district. There are 12 mile pucca road, 3 mile scmi-pucca 
and 755 mile kacha road and 5 main rivers. There are on degree college, 16 high schools 
including 2 girls high schools, 118 primary schools, 4 semor madrasha, 36 forkania 
madrasha, 482 mosque and 16 mandir in the upazila Nageswari, 

Daudkandi Upazila 

Daudkandi is a Upazua in the district of Cornilla. lr has :111 area of 145 sq miles (92,XO() 
acres : ;,\1:cn .:t copulaucn of 4.0'/,Sri6 where 49.120c :~, male and 50 78% is female 

according m the census of 1981. The density or populauon is 2X 72 person/sq. mile. The 
upazila consists of 22 Unions and 477 Villages. 

The total cultivable land at Daudkandi is 70,000 acres. r-. lost of the cultivable land is double 
crop land (54,000 acres). The main crops grown at Daudkandi are nee, jute, wheat, potato 
and mustard. ln the upazila 33,692 acres of land <11r: under trngauon which is about 4~% of 
total cultivable land. The cropprng mtensuy of Daudkun.n 1°' 2UY10 

The total number of farm households ai Daudkandi ,•fl:: 6 ;,859 rn 1983 Daudkanor has 
been treated as well cornmumcated developed upazila. Dhaka-Chmagong highway has gone 
through this upazila. It has been known as a famous corrunercral centre. 

dO 

.. 



Annc xure-]] 

Some Cases 

1. Installation of One Deep Tubewelt at Demonstration and Training 
Farm at Rahimpur M:1U:za (Gorai, Mirzapur) 

The case ~tudy 1~ based orr interviews with some beneficiaries of the project : (i) 
Abdul Harnid. Belayet Hossain, Shurudur Rahman and Sohrab Ali and 
observations made by the researchers, 

The project was taken up at the demand placed by the local people with the Upazila 
Panshad. Before the project was launched, most of the land of the area remained 
fellow and only single crop could be cultivated due ro acute problem of irrigation 
During the I-Y l Y88-89 the project was approved by the Upazila Pan shad at a cost 
of Tk.1,05,000/-. The objective of the project was to establish demonstration plot, 
seed production and to train farmers. As many as 131 farmers have been brought 
under the coverage of the project with a total of 80 acres of land. l'he tanners are 
mostly small and mrrgmal farmers. The Ianuers now produce multiple crops nee 
UR.RI), jute. mustard and vegetables. The per acre yield 1s on average 65 maunds 
(he tanner tnrormert that he received Tk. 1800/00 by selling vegetables produced 
in the- nro.ect area during the lasr season The project has brought some. positive 
changes in their hves in me form of higher income and employment. 

2. Construction of Kitchen and Katcha Latrtn of Veterinary Sub-Centre 
at Jamurki (l\Iirzapur) 

Based on interviews with a few beneficiaries of the project (Abdul Quddus, Kan 
Md Ashraf Ali, Parevh Karmaker) and VfA Azhar Ah and observuuor.s made by 
tiie .esexrc-ie-s, mt case :, an example 01· ,t protect which 1ailed to serve the purp.», · 
for whicn n was unue-taker, 

Upaz.la Parishad, Mirzapur undertook the project curing F'./ 1986-87 at a total cost 
or Tk. J ,65,000/-. 1 he oojective of the project was to make the veterinMy ~ub­ 
cem:-e re~idential tor the VFAs working at the sub-centre, 

I' 
r, 8 1 



• i 

The beneric.anes exp: essed their views about the usefulness of the sub-cenu c. On 
average 10 livestock are brought to the sub-cenu-e daily for treatment. or the two 

YFAs, none Jives at tile sub-cnetre. VFA Azhar Ali lives at Pakulla and other VF/\ 
A. Jalil lives in Tang.ul. As a result, the local people are not getting their full time 
service. The condinon of kitchen was found to be in deplorable condition, Mcdicme 
is poorly available. 

3. Construction of Box Culvert Near Iluyct Ali's House at llhutkuru 
(Moheru, Mir1.:apur) 

The case study has been prepared by taking interviews of some benehcianes of the 
project namely Abdul Quddus, lobed Ali, Khoka Mia and Wahed Sikder and 
observations made by the researchers. 

Before the launching of the project, vast area was submerged under water duung 

rainy season every year. Water logging stood as a mujor problem in producuon of 
crops in about IOU acres of land. As a result, the farmers, mostly small, could not 
cultivate any crop upto the Bengali months of Agrahayan-Paush. 

{ 

The problem was brought to the notice of the Upazila Parishad by the local penpk. 
The Panshad constructed a culvert at the cost of Tk. 59 thousands. With the 
consirucuon of tne culvert, Water logging problem is over. The farmers now 
cultiva-e drffer=m crops m rainy and other seasons. Two more crops viz. mustard 
.ino IRR l nee ,1ri; 1::-rown now 

4, Upazila Horticulturn Nursery at Mirzapur 

It 1:- an income generating project taken up by the Upazila Pansnad 111 1987 ·88 The 
oojective of the project is to produce and sell different kinds of fruit, wood and 
vegetable plants to the people of the upazrla. Mirzapur Sadar is selected because of 
easy communication and better supcrvrsion by upazila officials. 

c 
' ' 

In 1988-89 the project earned Tk. 64,230/- against investment cost of Tk. 
1,49,076/-, while in 1989-90 the income was Tk. 17,267/- against the investment 
cos: of T k. 30,0l)O/-, The rate of return on mvesrmem aunng FY 1988-89 and 
l 95s9-90 was only 43.09';,:~ .md 57.56% respectively 
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5. Upazlla Demonstration and Training Project (Mahar, \Va1:irpur) 

The project was undertaken hy Upaz.la Parishnd, Wazirpur during FY 1988 81J at 
the instruction of the government for setting up at least one such project 111 each 
upazila, On 1/9/88 the project was identified by UAO. But no UPP was prepared. 
The Panshad .~pproved the project on 6/ l 0/88 at a total cost of Tk 68,3 I 0/-. The 

main objective of the project is to motivate the tanners to adopt modern technology. 
The project included 115 farmers covering 100 deres of land On 6/2/89 a cheque 

amounting to Tk.68,310/- was issued 111 favour of Senior Sub-Assistant Engineer 
(Irrigation), fiADC, Waz irpur for supplying 2 Lister ST-2 pump M:t for the p10_1n·1 

Seven beneficiaries of the project namely Kazi Mohammad Shahjahan, Md. Fa7J11l 
Haque Howlader, Am! Kumar Halder, Salek Ahmed, Md Ah Akt;,,1 Howt:u. 
Md. Shamsul Haque Howlader and Ilan Mohan Bepnn WV!l' 1ntc1 viewed J\ 11 111 

them expressed their opinion m favour of posruve impact ot !:,UCh a project on 
production. But they cornplamcd that the pump supplied by BADC were defective 
and as a result, they had to stop operation of pumps tor about 3 months incurring 
loses. They brought the matter to the notice of the Upazila Pan shad in writrng. On 
10/2/90 Upazila Panshad took decision to pay Tk. 18,729/- from 1h own resourres 
for repur and repracemenr of <ome powers of the pr-wer pumps. 

6. Construction or a Box Culvert Near Gutia Signboard (Wazirpur) 

The case study has been prepared by taking interviews of 7 beneficiaries of the 

project (Sharif Mofizur Rahman Nantu, Md. Nuns! Haque Howladcr, Md . Joynnl 
Abedin, Enayet Sikder, Md. Ayub Ah Molla. Sultan Ahmed and Md. Joynal 

Abcdin) and obscrv.uion made by the researchers about the project 

The orojec- was taken ll:-J by the Upazila Parishad during FY l l.)X(,-87 at a toU c tN 
01 :'k 35 7?,Q/- The •najor obJect1\·c of the •Jr .)1ect J:5. 10 int.:rc1_;;e p.:oouct1()n ot ri,:, 
o:-- :ei ,n 1ng -1'1cJ1110n:a ,v;nf·t :·rnrr , ht ·_1rtLJ Bd.o!'r rnkinl! up 11"'.i: oroJt._r lCK\,l 
pt-orrn: '--vere 1nfn1111ed ,won: the proiect tnrougb Union Pad~ttad anrl the pcr;pl< 
fWvf- tr1c1[ oprn1on rn favour of tl1e p101t:ci. No UPP wa~ prepar~d. The rn.>Jt:ct 
which wa~ approved by the Upazila Panshad on 2/3/86 was implemented by ,1 
Project Implementation Committee and was completed on 13/5/87. The projrcr 
beneficianes complained that project work has not been done as per specification 

' \ 
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As a result of the project, per acre yield of nee has Increased. On nvcragc (1() 
maunds ot rice are producer] per acre. But due to problems; of grtt111g lo:111 f1,11n 

banks, the farmers cannot reap the tull benefits ot the project The project has some 
extcrnnlitie, · ,ctttng u11 of 1 shops at the project site, facilitaung commumcation of 
the area etc. 

Construction of Hastisundu Veterinary Sub-Centre CWazirpur) 

Undertaken by the Upazila Parishad, Wazirpur during FY 1984-85 at a total cost of 
Tk 1.07 lakh, the project aims at providmg facrhues for treatment ot contagious 
disease of hvestock. Before taking up the project. local people were communicated 
through Union Parishad and they gave recomm··ndations in favour of the project 
The project was approved by the Upuzila Parishud on 2/4/8..t and work wa-; 
completed through contractor on 18/2/8'?. 

l'h1s case study has been prepared on the' basis of opinion of 7 bcnc: icrancs <11 the 

project ( AIUt Hossain Molla, Shanatmdd1n Ahmed. Abdul Kader Sarkcr, Abou-, 
Sattar Fakir, Panna Howlacter, Wazed Ah Howlad-r and Abdul Hakim Moll., l 

Moreover, the researcher s made some ot,,ervat1on about the project. All the pi ojecr 
;Jeneticrnrie;; recognised the importance of the project. But the constructinr, of the 2 
roomed veterinary sub-centre was so faulty that it mny collupse at any time. A, 

Veterinary Asvistanr l VA) rs posteo there. As he has no residential 11cc.om111Pd.111u11 
he docs not reside in the area. The beneficiaries complained that dunng rainy seaso11 
he (YA) hardly attends his duty. Moreover. tt1ert· is dear th of 1equ11t:d med1(·111c:. 

Pannn Howladcr (30), a pro1cct l>cncfwi,uy told tl,at thr\'c cow ... owned lly h1111 ,lrnl 
because of lack ot proper treatment at the sub-centre. 
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