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toordination. hasirallv, is 3 funetion of
or0311ﬂ1i10na1 interdependence. Nature and forms
of interdeperndence determine the intensitr of

%
coordination., Realisiy
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10 - anl effzctive .ocrdination
policy ana strategy, thus, whould he modelled on
this h}{othe519. Moreoner, changing corditions
warrants for revision of ccordination jolicy and
slrategy. Tntoritnuatoly, rulos, 12gn:ations
particnlarly tne marro cocrdinabion pelicx ke
Rylee of Rusines-, 16873, modeiled on Brivish
trad,tions and valuce <1e hishiy rigid and e nov
founded oa empiil~ien cud hanged 1, 2edependent
ronditions. This paper, 1hue, ~imed 2t adentifving
Lhe 1n 'r, a aad snter-organt-at onnal 1nterd C

,O‘!ilhxtlii neods ana iapact ot coordinalioa On
ipinis fratien «na dooiorment ond fund out nRjor
coordinarict, Barrist- ih O1T=r L6 Préslud inpats
ot A nore penirenic rocrdination policy
formalarien The recormondat ons pooplacc in th:s
panet,  1F  rmpi-emes todd, condd brang snhatantial
improverent 31 k- b goment afficier-y  of  the
sovernment c¢ontributing te the deovelonmenr  of
Banuladesh. Mereover, the reszaiin m, (=1 may he
gecful  for ofher posearchers fo condact forther
ho1n Lhe alen,
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Concentuatl Model al toardrantiorn
Coordinatica 1S o =iac gurnon b @ 1mterdependent
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0Lh cencury was act Termalised. However, {he zoncept nfoxmu] y
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Figure-: depicts intensity of coordination under d
interdependence 190

Reciprocal
Interdependence

Sequential
Interdependence

Level of Complexity
LOW ooocoooooaHigh

Intensity ol coordianticn in case of reciprecal i1s  the highest
while z1n case of pocled .nterdeperdence 1¢ the lovest, The more

Organisational human:sis {“cGr=gor . irgvris, Likert)
r t he thesiy ol coordiantics. They ircorporated  human

sTructured
eme Larinn 272 acsgued  that  in

C
ments into I 11.5 3

acdition to organisatiocn structuse. cenditions must be ~reated so
men feel motivated o work, McGregor calls for “creation of
conditions ¥ ~ sork =7 .7y, scebs Lo 1ntesrate the individual
with the organieation”'  and Likert locke for an  organisation
design  consisting of multipl., cverlapnl. g group structure ior
smooth Jdecision mak11g and impl mentation.:d
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managerial funclions are also huigled. Charged clobal conditions,
especially after tarlure of wecialiem, have added new dimensions.
Interdependency and compet.tion tetwoen and w:thin aations  and
organisations h~va increassgd maniiold. Trhis changeod
interderendency relations vairsnt defermination of coordination
neade particeiariy cr gcrernment departmsnts afresh.
Unfortunatelv, administirgtive seracture, rales, rezulations,
sarticularily the mecio cooidinat. u policy Lustramnent like Rules
of  Bnsiness, 1073 :=re nighit -1z1d snd modelled on  Brifish
tracitions  ond salues. Noreoter, the macros ceoordination policy
lacks empiricism and 1s not “ounded on ~hanged 1interdependency
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Modes of Zommunication

o

agpondent’s cprions on os many 4y 2eVeEn diiizrent form
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catjon substantialtls vary vith the clitentcle. For examp.e.
telephonic discussicn s most preferved w th Feers put  leazst
preferred with  supervisors and ewbhordinates, . =Separare tahle
hewing mo preferred znd least preferred moder of commuuication

Table-19 e:hibits diverze heice patteorn in  commuunication
aodea  for diverse cl.envels gromps. Fllesnotes, face 1L face
dialogue and  rereft  submissions are preferred  most for
Communication  'ith sgperviscers and  mrefcrred leget for
commvniciticn with covternal s¢encies. Tcleghonsy. discussicas Jre
most preforred o1 cases of peers and axtarnal agencies aml  least
preforred in cases ¢f supsrvisers and subordinares, Lester/memcs
are most uretetred for communicstion with external agencies  and
ieast pr=ferred for compunication with 2apertisors and peers.
These variations «n Ccommeniceriou wwdes mar  nesically ke
attributed 1o incividual cespondent’'s a2 att-tudes 4 values,
adminietrative norms & cuiture. status and iorcatiou of  clientele
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Rules & Regulations

Uniformity of acticons, consistency of behaviour of
organisation members as required 1in coordination are attained by
standard rules and procedures. Thompson called this coordination

echaniew® as standardizaiton. According to him. standardizaton
... invoives the establishment of routines or rules which
constrain action of each unit or position into paths consistent
with those taken by others in the interdependent relationship.”24
Beitz and Jewell also indicate that "A final wav of achieving
coordination 1s Lo establish regui:r wavs of doing things so that
units reguired to cooperate can know what to expect from each
other. The term standard operating procedures S50P) means that
one wav of performing some task nas been defined and understood
r
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Level DEGREE OF ADEGQUACY OF RULES & REGULATIONS
Not at Little Sub- Substantial Much Sub- Total
ail toal total

JSE 0 1 1 4 0 4 5]

(20) {2C) (80} {80) (100

DRE 0 G 4 e 2 il 11

(31.8% (1R.2) (100} {100}

FLO 2 4 6 23 4 27 33
{(6.1) {12.1) (18.2) 1(69.7) (i2.1)  (81.8) (109)

TOTAL 2 5 7 36 & 42 19
(4.1) {10.2) (14.3) {73.5) {12.2) ({85.7) {100}
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