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CHAPTER-I

INTRODUCTION

i Background of the Study

Decentralisation of administration, planning and management functions has been

considered to be an important strategy for rapid economic development in many third world
countries. The governments in these countries began the process of decerfnialis:

ation &unmg
the 1970s and early 1980s.

Decentralization policies emerged from widespread
dx\s&tlsfacnon with over- centralized planning and administration. In B:

ngladesh the
government undertook the massive t

ask of decentralisation of administration with a view to
the benefits of development at the doorsteps of the rural people. With this end in

view, 460 upazilas have been created and the upazila has been made the ultimate unit of

JIncal governmient for administration and de svelopment. Decentralization of development and

administration through upazila system has provided an opporturity to create a new

~ paradigm of development and has given a new orientation to the development process to

- meei the challenge of rural development in Bangladesh. The promuigation of the Locul

Government (Upazila Parishad and Upazils Administration Reorganization

Ordinance, 1982 has vrovider the legal framework o iraplement the decentralization policy

at the upazila level. This study seeks to analyse the implications of the inroduction of the

jz.ipazua systemn for agricultural developmens of Bangladesh. An attempt has been made here

. first 1o analyse the major issues and, then | to znalyse the data collected from the sample
* upazilas. ‘ '

havn 1g an area of about 125 sq. miles with an averdge; populanon of 2.4 iakh.

1 An upazila is the immediate successor of a thana, the lowest unit of admmnt ahon-, ’
in Bangladesh. An upazﬂa consists on average of 10 unions (250 360 vulages)

s
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if. The Issues

Slow Growth in Agricultural Production

Agricultural development implies development of cn'ops; fisheries, livestock forestry and
water resources. Agricultural development in general reflects the stage of development in
zlthc process of transition from traditional to modern rural economy. A major study in the
early seventies had.identified "lack of physical capital, human capital and lack of access" as
the principal causes for slow growth of develofing cconomies in general and of agricultural
development in particular.2 * Access’ literally speaking indicates the availability of means,
plece or way by which achievement of a goal may be approached. Among the many causes
of lack of access, physical location of service cenires and faciliiies are oftgn mentioned. It is
pointed out that the manner of resolution of questions like the location of the service centre
and 1ts jurisdiction will have important bearing on access situation. The relative position of
facilities and clientele in space often affects awareness, attractiveness or utilisation of
facilities. "“he few "success stories” of agricultural development programmes in the

developing countries have i invariably involved some form of participation by the clientele in

the design and implementation of the programme.

‘Thg Upazila System

200y

The upazila system introduced in Bangladesh in 1982 not only effected wide-ranging
dccons,entrauon of government functions to small units of administration called upazilas but
aiso led to the transfer of certain powers to thera from the cenire. It would worthwhue 10
examine the tmplications of these reforms a;mculmra’ development. This is mtc,nded 1o be
done examining the basic features of the system as o their bearing the purporzcd
gricultural development and then by analysing the effectiveness of the various factors,

2 Hollis Chenery et al, Radmnbuncn. with Growth, LU!,(‘OR : Oxford Umwxsuy
; Press,1974,p.xv. '
3 Elliott R. Moress et al, Strategies for Smail Farmer Development ¢ An Empirical
’ Study of Rural Developrnent Projects. Vol. 1, Boulder, Colorado, Westview Prass,
1976.
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Main Features of the Upazila System

arries out its functions through a hierarchy of
administrative units based on geographical boundaries. The

units are as follows °

The government"nf Bangladesh: ¢

hieriarchy of admiristrativey §.

}

Name of Admi nmratwe Unit - Number
Division 4 :
District 7 64
Upazila ‘ Y 460
Union . 4401
B 2 (In urban areas municipalities/city corporations - 90)
' Normally a union comprises 25 - 30 villages with an average population of 25, ()00 An

average of 10 unions constitutes an upazila with an average population of 2.4 {akh. A

district on average consists of 7 upazilas with an averaz,e popuiation of 17 lakhs. A division
in ture coiuprisas on average 16 districts with a mean ")OPU! ation of 272 lakh. Upazilas are
distinctive from their immediate predecessors thanas because of two elements 1) the
- upazila parishad is the core of the new insiitution-and (i) the transferred functions delincate
the areas of their operation. The parishad consiSts of (a) a chairman (directly elected), (b)
representative members (chairmen union parishads and chairman/ward commissioners of
the pourashavas, if any, in the upazila), (c) three women members (nommated) (d) official
members {e) chairman of the Upazila Cential Cooperanve Association and (f) one
nommated member. Except official members, all other members have voting right. The

- Upazzl 2s thus have a representative character which was absent in thana level

administration
1 the past. 2

e - The functions at the upazila level have been distributed between the centre and the npazila
j +on the basis of "retained" and “transferred” subjects. Retained subjects generally

rrespond to regulatory functions and development activities of & national and regional
Churacter Such activities include law and order, registration and judicial functions and’

COIlecnon of major tax revenues and such developmunt activities as large irrigation and
ood control schemes etc.




- Welfare, (9) Relief (Food for Works Programme) and f]()) Rural Works P

- authority. To carry out the entrusted activities, technical and adm inistrative

‘Infrastructure. If this trend continues, there is little hope that agricultare would ge

The decentralization of administration at the upazila fevel has led ot rasster
following development functions to the Upazila Parishads, :

(2) Livestock,(3) Fishery,(4) Health and Family Pl

(1) Agniculture ( menswl),

anning, (3) Primary idumuon (0)

Public Health (Rural Water Supply and Sanitation), (7) C ooperative (Extension), (8) Social

regramime.

‘these transferred functions delineate the areas of operation of the parishad.

%
ave been entrusted with the
task of preparation of upazila level plan, its implementation and monitoring of the same.

In accordance with the Section 40 of 1982 Ordinance, upazilas h

Addltlonally, the upazilas have been given substantial autonomy in the exercise of these
functions bcm& authorised to prepare their own schemes and lmpleme
requmng these to be approved by the national governme

nt them without
nt or by any other bureaucratic

staff from
various line Ministries/Divisions have been deputed to the upazila parishads. Having

delineated the basic elements of upazila, it is to be seen as 10 how far these elements are

able te carry forward the movement for further agricultural development. This has been

discussed inf terms of the following factors : (a) local level planning, (b) investment in

agriculiure, (c) delivery and distribution system of agricultural inputs and (d) agricultural
extension. .

(a)  Local Level Planning

The 1982 Ordinance mandates that the upazilas would prepare development plans on the

pasis of the union development plais. Planning Commission guidelines, in furtherence, of
the provisions of the Ordinance, requires the upazilas o piepare Five Year Development
Plans, maintain an Upazila Pian Book and prepare an Annual Upazila Development

Programme (AUDP). However. there is no ex pertise at the upazila level to do the job.

Recently the significance of planning tunction has been deemphasized by rcde:sxgmtmg the

, Up’tztla Planning and Finance Officer as Upazila Finance Officer. Efforts at the upazila
-'lcvel for collection of basic data by conducting surveys and analy: ses of the same are not

significant. The inherent thrust in allocating fund has heavily favoured physical

Ldts
brescribed share of funds.
f

K
f
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from the national government. Alloc

forestry and wvestock) has been declining since the creation
0 o

(b) Investment in Agriculture

The creation of the upazilas raised the expectation th

atmore investments would be made in
the agriculture sector. The level of in

vestment depends on two things: the sectoral
allocations made by the national government for the

Development Programme (ADP) and the allocation ma
sector in their Annual Upazila Development P

.agriculture sector in the Annual
1

de by the upazilas themselves for the

rogramme (AUDP) out of grants received

ation for the agriculture sector (crops, fisheries,

of the upazilas as seen in
Table-1. _
Table-1
Allocation to the Agriculiure Sector Betore
and After the Creation of Upazilas
(n crore' taka)
“Yeur ' Towl Budge! _Total Allocation in Allocation 1o Avriculture
(Revi+Dev) Agricultur s percentiane of 1ot
(va. iR budget
1979-80 3263.96 - 281 37 8.62
.5 2. 10B0ER] 4108.03 387.06 9.42
' %,,\éi%xu . 467780 450.38 9.63
b oV 1082.83 5337.63 499,67 “9.36
W . 1983-84 5897.80 519.37 g g
. 1984:85 6501.00 417.11 L s
“1985-86 7138.72 263.03 e 7 3.68
| 1986-87 8502.00 380.45 447
1987-88 952700 487.24 Lo
, Source: Different Budgers. i
“4.  Upazila system was introduced in November, 1982, 450 updiilés' wcrév’ctéatcd in

10 phases,5 between November, 1987 and March, 1984.

: N
B
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Table-1 reveals that the allocation to agriculture sector in both revenue and de ‘elopment

budgets was around 9% on average between 1979-80 and 19

declining. Between 1984-85 and 1987-88 the average share of the sector was below 5%.

83-84. Since then it started

The issue as to whether theé possible adverse effects of the declining wend in public sector

investment on ay gricuiture would be compensated by upazila level development activities

would partly depend on the priority attached by the upaziia parishad on agricultural

development activities and thie resources allocated to them. In order to ensure that national

investiment priorities are followed and misuse of funds prevented, the Plunning

Commission issued guidelines for sectoral allocations within the AUBP. The latest
Ane iatest

- government instructions issued in 1988 prescribe a share of 17-30 percent of the AUDP
allocation to the agriculture sector. This is tt

updleae from 10 districts for the year 1984-

for
e lowest range so far prescribed. A study of 59

85 shows that allocation to agriculture did not
even reach the lowest range.5 A hlghly dnpnopomonam amount of fund w

physical infrastrueture at the cost of agriculture. A\qumm o tlm study, 56 pe

as spent on
rcent of the
scribed maximum of 30

againsi the prc\cnhui minimum of
20 percent. Whatever little amount was spent on agriculiure has

AUDp was spent on physical infrastructure as against the pre

pex cent while only 9 percent was spent on agriculiture as

also gone for physical

construction. It is, therefore, evident that creation of upazila has not been followed by any

Increasing investment in agriculture, by the central government nor have the upazilas been
forthcoming in covering up part of the decline by allocating the maximum permissible
amount from grant received by them,

(c) Delivery and Distribu‘iion System of Agricultm'al Inputs

Agricultural inputs include seed, fertilizer, irmgation equipments and agricultural credit.

Decentralisation is likely to be associated with beter delivery of &cxvxcca However, in the
case of Bangiadesh, the upazil

@ System may not have any significant impaci on the
distribution of agricuitural inputs as the mmmg\:mun of inputs is mostly outs
of the parishad.

ide the control

3. M., Moniruzzaman (1986). "Resouree Allocation Policies and Practices at the
+ Upazila Leve!”, Young Economist. ’




Supply and distribution of fertilizer and irigation equipment like Low Lift Pump (L1.p).
~ and Shallow Tube Vells (STW) are aly ady in the private sector, However, supply and

distribution of improved seeds and Deep Tube Woells (TWI still remained with BADC, an

autonomous body. The private sector does not operate on the basis of administrative

jurisdiction. 1y follows the signals from the market and oruanises its opcrations

accordingly. Before privatisation, BADC was responsible for delivery of all agricultural
inputs. For the activities sl remaining with the BADC, the upazila system has no
influence in ity operations. The BADC had been CiTying on ity acuvities on the basis of s

marketing needs withou any reference to sdminisiritive Jurisdictions, The saine is the case

with respect to supply of credit. Institutiongl credit flows from the branch offices

according
G central guidance and directions and the upizilas will have

little control over their
operations. Similarly, the activities of the Bangladesh Rural Development Board in terms

of providing technical and support Services continye as usual and there is no direcs

influence of the upazila system on is mode of operations

() Agricultury) luxtension

In the urea of agricultural extension the upazila system has led 10 4 very sianificins

augntentition of technical swff. Prior W the introduction of the upizila system there was
o) i P

agricuiture praduare statloned ag the thana level: the post of Thana Agriculiure Ofticer was

generally heid by a person having diploma iy agriculiire. Under the Upazia sysieny, an
upazila has an agricultare graduate as the Upuzila Agricaltire Officer (UAQ), together with

tWo other agricuiiure graduates one as Additional Agriculiure Qfficer (AAD) mnd the oty

ey
as Subject Matter Officer (SMO). They are su pported by two agriculture diploma holders as
- Assistant Agriculture Extension Officer (AAEQ) and J unior Agriculture Extension Officer
(JAEO), A number of Block Supervisors carry out eXtension activities in the field.
Organisarionally. most of these people arg in place to carry outthe extension activities. The _
‘optimal use of the maapower has been constrained by a few ape’rational vroblems. The
_57—1-13'(_)St imporant issue arises out of the demands of & new relationship at the local Tevel

- béiween the elecred members and the civil servants, Agriculmrgl oXiension is a wansferred
'Swjb;cct and the entire exiension staff at the upazila level are dep(ucdw the-upazils parishac,
However, their district and divisional levels function as zﬁef‘a’dniinistrat’i;ve arms of the .

~ central sovernment. There are complaints that thie Upazila ex!éij‘sibn staff, by being placed
t:mglcr the upazila parishad, has been cut off from their line dép_amnem. Whi_‘le the upaziia

%
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level agricultural officers are to be supervised on their technical work by their supervising

officers at the district level, this does not happen often time because of the preoccupation of

the former in carrying out work assigned to them by the Upazila Parishad Chairman. At
times, the agriculture people are asked to do odd types of job which h

ave nothing to do
with agricultural extension.

The T&YV system of agricultural extension is geared to close

linkage between extension and research. It is also claimed that the upazila system has

broken this linkage w many points. While research is still under the control of national and

regional staff, extension at upazila is firmly under the grip of the upazila system.

iii.  Objectives of the Study

The broad objective of the study is 10 assess the mapact ol the upazila system on the
dovelopment of agriculture, Specifically, the study aims at attaining the following ;

) Determine and describe the procedure. for preparation of upazila
agricultural development plan both long term plan

and annual development
plan in the selected upaziins;

(i1} KReview the aliocation and utilization of ptiblic sector fund in agricultural
development activities in the selecied upuziias;

(i) Review the delivery and distribution system of ;sgx'iuta{lm‘ul ipuis od -
techaology in the study upazilas,

{1v) Study the impact of some selecued apivile apeicolinml ‘iw.\'s*lupm-. i
prajects on the beneficiaries in the selected tipazilas and

(v) Identily consiraints to mnagement and implementauon of agricultural

development programmes in ihe selected upazilas.

iv. Scope
The scope of the study has been confined mainly o crop sub- secior. An attempt has been
made here to study the following issues -

Planning and implementation

of agricultural development profects
undertaken at the upazila level, : : :

(b) Alloeation and expenditure in agriculture,

O I
B . ]



() Delivery and application of various agricultural inputs namely :
1) - Sale/distribution of seeds
i) Distribution of fertilizer
1) Area and types of irrigation
1v) Disbursement and recovery of agricultural credit.
(d) ~ Extension activities, ,
(e) Trends in per acre vield of major crops,
(f) Problems of agricultural development,
(g) Staff position in relation 1o sanctioned strength,

(h) Project benefits, and

(i) Training of beneficiaries.
V. Methodology

Selection of Upazilas

A pilot study was earlier undertaken for examining the implications of upaziia System on

agneultural development in Dhamrai Upazila of Dhaka district for testing methodoiogy and

gaining experience, Based on the experivnee of the pilot study, thiy study has been
_undertaken in four upazilas namely Mirzapur of Tangail distric, Wazirpup oﬂ&msal
district, Nageswari of Kurigrstm district and Daudkandi of Comilly district, The upn‘z_ilas
vere seiected by purposive sampling method. Criteria for selection of these upazilas are us
follows : ‘

(i) One Upazila from each of the four Divisions.
(ii) Selected upazilas to fuifil characteristics of a typical upazil as mentioned by the
- World Bank. A typical upazila of Bangladesh will have an area of about 125 sq.

miles with an average population of over 2 lakhs®.

e

6. "The World Bank (1984). Economic Trends and Development Administration. Vo) |




(i)

Qv)

Upazilas 1o represent both accessible & nonaccessible characteristics, Mirzapur and
Daudkandi upazilas are easily approachable to Dhaka city, while Wazirpur and
Nageswari upazilas are relatively remote,

Upazilas to represent different levels of development. The classification of the
upazilas as developed and underdeveloped is made in
of the Inter-Ministerial meeting dated 11.1
CD/DA-2/2(1) 1.86-237 dated 2.11 .80). The classific

In view the stage of development.of communic

accordance with the decision

ation has been made keeping

aton system, agriculture, cominerce,
industry and education in the upazilas. Mirzapur and D

audkandi are relatively
developed upazilas, while Wazirpur and Nageswari

are relatively underdeveloped
upazilas. So a comparative analysis of the findings of these upazilas is pertinent.
Salient features of these upazilas have been given wt Annexure-1.

Sources of Data and Sample Size

a.

Primary Data

(1) - Primary data were collected from Mirzapur and Wazirpur upazilas, Random
sampling methodwag used in selection of projects and respondents. For
gathering pr(vjccl--r.])(:f:it'iu information, 7 agricultural development projects
were selected at random from Mirzapar and 6 from W
Several field visits were macie to the project sites.

azirpur upazila,

(i) -~ The respondents fall into two categories : (a) project benet .. iarfies ai.

upazila officials, 49 beneficiaries of 7 projecis an Mirzapur and 40
beneficiaries of 6 projects in Wazirpur were selecied at vdndom and
interviewed through administering questionnuire. Eieven officials of

Mirzapur and Wazirpur upazila res onsible for planning and im slementation:
S A ]

of agricultural development projects were also inicrviewed by administering
g E 5 2
questionnaire.

(i) . Tour diary of one Block Supervisor each in Mirzapur vpazila and Wazirpur
upazila for 1989-90 was also reviewed for.the purpose of the study.

(iv)  Tourdiaries of Upazilu Agricalture Officers and Subject Matter Otficers for
1988-89 were reviewed as well., :

19

0.86 (communicated vide Memo,No.



b. Secondary Data

Monitoring, Inspection and Evaluation Wing of Local Government Division has been

monitoring the development activities of all upazilas since 1983-84. An arttempt was made

to collect relevant data from this office in respect of two more upaztlas -- one fim
, Chittagong Division (Daudkandi of Comilla district) and another from Rajshahi Divi ion
(Nages: van of Kurigram district). Field visits were made to both Nageswari and
Daudkandi upazilas. The data so obtained have been analysed to make the study a broad-

bascd one. Progress reports of 1988-89 on utilization of development assistance funds and
implemeniation of development projects for 1985 -86, 1986-87 and 1987-88 pubtished by
the government were also consulted. Besides, relevant government documents, reports,
)’mmal articles and books were also consulted.

Format of the Report

The report is divided into 4 Chapters . In Chapter 1, some basic issues, objectives, scope
and mcrhodo]ogy of the study have been presented. Findings of the study have been
cpresented in Chapter 11, This chapter contains information on upazila development nlanmns,
process, investment in agriculture, delivery of agricultural inputs, staffing and revenue
e'~:pend1mr( of upazila agricultural officials and cultivated land and production of o
trops about the four upazilas as collected from the Upazila Parishads and se condary
sources. In chapter 111, demographic characteristics of the beneficiaries of Mxrzapur and
W'u.rpur and their participation m projects have been discussed. Responses obtainccj from
vpazila functionaries have also been discussed in this chapter. Chapter IV includes
conchmom and recommendations of the study. Project specific case study was undertaken

111 respeci of seven projects ( 4 in ‘Mirzapur and 3 in Wazirpur) which have been given at
Annexure'I1.




CHAPTER-II
GENERAL FINDINGS OF THE STUDY

.

An attempt has been made in section to analyse such issues as : (1) upazila development

planning process , (b) investment in agriculture, (¢) delivery and distribution system of
agricultural inputs, and (d) agricultural extension service atupazila level and (e) impact of

“some selected upazila development projects’ on the beneficiaries and agricultural
productivity.

(a) Upazila Developmeit Planning Process

Government places funds including those for agricultural development activities at the
disposal of Upazila Parishads. Steps for planning and implementation of upazila

agricultural development projects as contained in the guidelines issued by the Planning

. Commission are as follows :

a. Upazila Parishad in its meeting first makes sectoral allocation of
development assistance funds received from the national government,

b. - Project Selection Cemmittee consisting of both elected members and
government officials (not exceeding 7 in fmn'lbc‘)i(lcmil'iew the agricuiiurul
dwdopmem projects by paying visits o different arcas of the up‘mla and
alkmg, to the loc,dl people;

c.  “On the basis of the identification of projects by Project Selection

, Committee,Upazila Agriculture Officer (Uf\U) prepares agricultural
. development projects in preseribed proforma (Upazila Project Proforma)
(UPP) and places the same for consideration of the Committee:

?

d. Projects S«,lecnon Commmee scrutinizes the [)l(')j(.(l proposals fixes priority
and finalizes the project !

e Approval of projects by the Upazila Panshad and all ocanon' of fund for each
= approved project and

A
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. ' - £ Implementation of the projects by Upazila Agriculture Officer and Project
Implementation Commiitee.

Sectoral Allocation | Identification of projects
1 s ‘ 3 1 <
o of funds by Upazila L by Project Selection B Prep aration of UPP
’ | Parishad Committee 7UAO
In'lplementanovl of : Approval and Allocation _ Scrutinize, prioritise
projects by UAO or of funds for projects for ‘ and finalize projects
Project Implementa- o P pazila Parishad - by Project Selection
tion Committee i : J - Commiftee
e S T sl

Regarding the process of upazila development planning, the findings are as follows:

D Development phinning is based on availability and an ilyses off required data. But in
ail these upazilas data sources Were very poor and recoids were not properly
maintained. Although Planning Commission's guidelines for atlocation of funds
has provision for undertaking surveys in the upazilas to create necessary data bank,

o survey was undertaken by these Updnlu P‘thhddb.

(2) Nom, of thc .smchecl upazilas prepared any five- myear deve l»)pnu nt plan. 11 nwcvcx

Anriaal Upazila Deye !(,pxmm Programme (At1Hp )i oprepired ad ttabved iy

iy

all these upazilas, AUDPis merely a list of :uum»\m Projects soms with wtfioe:

of fund for u given year. Neither objectives nor simiesics of i,

.f'\‘\'clugh
programme were recorded in the AUDP.
Lt
€3) Lz allocating hmds for difterent sectors uf AUDPE, both Mirzapur and ‘\.7"1’;12ix'pz'r

oliowwl the Quldehves issued by the P ’lanning Comimission, But ’\ihecw av\ and

Daudkandi dtd not follow the same. The amount allocaied for dyuuhure dml :

; 1mgat10n sector was much lowcr than the i mmum limit act by rh& guldelmes
};v'r,"»' SRS
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(4)  In allocating funds the trend was noticed in assigning priority (o unionwise

distribution rather than sectorwise investment,

D) In all these updzﬂas the highest number of prajects in agriculture sector was taken

up in mwauon programmes. Constr uction of drainage culverts appeared to have
rccelved the hu.,hest priority. ‘

(6) Project Selectlon Committee was consmuted n all these upazilas. In Wazirpur

to sit only once in a year,

Udelld the Committee was found, on average |

(7) At the time of identification of projects, tle

communicated by Union Pdllshdd (“h(mmen and members, Upazila Agriculture
Oﬂl(,ldlb bp.mh Pamlmd(’h.urmm ete. About 59% and 70%

beneficiarics of the _projects were

/e of the bummm.lcs

mter\/.ewed in Muzapul and Waznrpur respectively mentioned that they were

“communicated at the stage of project identification. The majority of the benehcxanes
(80% in erqum and 60% in Wazirpur) expressed the view that the projects were
taken up on the basis of their recommendations either in writing, orally or through
mcetm( ;s with Union Parishad Chairmen and membe
of U_pdzlld Parishad.

s and the concerned officials

(%) FOI'desi“ning projects Upazila Engincers were found to visit project sites followed

by UAO. Other upazila officers, upuzila Parish

ad Chairnan and Block Supervisors
visited the sites as well.

: £(9) In Mirzapur and Wazirpur Upazilas no project proposal in tie piscribed A
it project proforma (UPP) was found. it appears from re
Nweswarx and Daudkandi upazilas did not prepare project proposals in UPP, Since

1987-88 these two Upazllds were reported 1o prepare project proposals hy UAOQ in
“UPP, | ‘ | o

cords that upto 1986 87

3(10) .here was lmxdly any tcchmcal Or economic appraisal of - projects in uny of these

upazilas. Political consideration got precedence over technic
ik considerations in the selection of projects.

al and economic
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(I1)  There wag SOme participation of the beneficiaries in project implementation in the

tmm of supervision, direct work and wopa.muon Forty nine _percent of the
:bene_hcmncs 1 Mirzapur and 3% in Wazirpur opined that they participated in the
e been adopted by the Upazila
o lntlE Parishads in the agriculture of 1m')lememduon ot development pr nect\ 30 $he or :
o : (i) through Project Implementation Commltlce (i1) [h.onﬂ
the basis of open tender and (iii) under person

construction and pr ocurement, the first two method

implementation of projects. I‘hu,e ‘methods have

h contmr tor selected on ‘

al »upuvmon o! UAO. For
s have been generally adopted. *

For nurseries, demonstration plots and similar projects for technology transfer, the
third method has been applied. '

(b) Investment in Agriculture

i Ag*xculture sector at the upazila level includes the followi

(i) fishery, (iii) livestock, (1v) tme»ny, and (v) water resources inc ludmg 1mgdnon
drainage and small flood control cmbankmem Each of 1
below :

ing sub-sectors namely, (i) crops,

iese sub- sectors is dls«,ussed o

‘ " of

(1) Crops: Extensionf‘I)emunstra!i(m Farms and Seed Programmes

3 fThc above two programmes constit:; ite the basic component of agricultural programme

under upazila parishad. Demonstration programmes include high yielding variety (HYV) of

rice jute, mustard, fertilizer trials, farmers meetngs, ef BADC is responsible for

- production, procurement and sale of improved geeds, um neither the BADCYy s Uptizily
Irrigation ( fﬁcer, Unit Officers nor their tunciions
They are supervised by BAL)( senior staff accmdmb to its own organizational siructure,
Aiihofxgh the location of the seeds stores is at the up

are under the control of the upazila,

azila level, this is only for the
appropriateness and conv enience of the location for seed distribution, rather than any
fun'*zmnal link with the upazita ac tivities, ()thc r agrx(‘uh-m"-r‘ inputs such as pesticides and
retall dxsmbunon of fcrt.hzer are .1lr<,ady in the private sector. ' :

$ .',_.~.,._




(i)

Fishery: Digging of Tanks, Rectamation of Derelict

Tanks and
the Rural Fisheries

Udelld Parhhdd excavates or reclaims those tankx owned by the government or whose
: rownershxp has been udnstenul to the upazila.

(ii1)

Livestock : Development of Poultry and Livestock

Poultry and livestock programme of the Upazila parishad consists of Poultry farm
construction of semi-pacca shed for poultry, construction of veterinary hospital, grass
cultivation for livestock etc.

(iv)

(v)

Forestry : Development of Social Forestry including roadside plantation
and horticulture.

Water Resources : Drainage and Irrigation, Small Flood

Embankment and Small Irrigation Works

:One of the critical factors for ;urrit.tultur:xl _development in Bangladesh is irrigation

‘expansion. The drainage and un;z:\tmn works in the upaznld include construction of pucce

fchanncl, dramagc pipe, L,Uqu‘L dr\mdoe Llll\’(..l't foot bridge, box culvert, reclamati on of
‘mlg'mon can'ils etc. Besides these, coordination of BADC's ninor iirigation functions

‘such as supply of Deep Tube Wells (DTWs), Shallow Tubewells (STWs)

and Low Lift

Pumps (LLPs) with the rest of the agricultural development programme at the upazila level
1s undertaken lhxougl. the Upazila Irrigation Commiitee.

~ - Allocation and Expenditui‘é in AUDP

bpazﬂa Parishad makes 'illOLdUOﬂ for agriculture sector in its Annual Upazila Development

AProgrammes (AUDP) out of grants received from the national government. For this

purpose they have to follow the guidelines issued by the Planning Commission. A review

of allocation and expenditure in the studied upazilis reveals that total allocation and
rexpenditure in AUDP showed sharp dechmng trcnds from 1987-88 to 1989-90 in all the
up: wzilas other than Daudkandi.

1¢




Tables 2.1 and 2.2 provide detailed information on sectoral allocation and expenditure in
AUDP of Mirzapur and Wazirpur during FY 1986-87 1o 1989-90.

At Mirzapur Upazila maximum allocation in AUDP was 10 the tune of tk. 53.43 lacs in
1987-88 but in the following years it showed gradual decline. In 1988-89 the allocation
game 10 Tk. 26.51 lakh and in' 1989-90 it was reduced to Tk. 13,35 lakk which is
i%ééécti;yelxabéut 50% and 25% of allocation in 1987-88. The table shows that maximum
percentage of expenditure (96.34%) was incurred in relation to its allocation in 1988-89
and minimum percentage of expenditure (75.41%) was incurred in comparison to its
allocation in 1987-88. Moreover, highest sectoral allocation as well as exp
the transport & communication sector followed by agriculture
(Table-2.1).

enditure went to
and irrigation sector
In Table-2.2 total allocation and expenditure in AUDP at Wazirpur show sharp declining
trends from 1987-88 to 1989-90. At Wazirpur maximum allocation in AUDP was
_Tk,.46.02 lakh'in 1987-88 but in the following years thé trend was eclining. In 1988-89
~+and 1989-90 the aliocations were Tk.18.75 lakh and Tk.16.67 lakh respectively. Maximum
“expenditure amounting to Tk.43.16 lakh was incurred at Wazirpt;r in 1987-88 but in the
following two years it came down to only Tk.16.09 lakh and Tk. 9.68 lakh in 1988-89.
" and 1989-90 respectivcly. Moreover, the table shows that higil_ésr sectoral allocation and
expenditure were made in the tmnspo"rt and communication scctor followed! by ;agricgnmt
‘and irrigation sector in all the years.




Sectoral Allocation & Expenditure in A

Table-2.1

UDP of Mirzapur during FY 1986-87 to 1989-%0

(in lakh taka)

Sector 1986-87 1987-88 1988-89 1989-90
Allocation | Expenditure Allocation Expenditure - | Allocation I Expenditure Allocation ] Expenditure
. 1. Agriculture, lrrigation
and Industry :
(a) Agriculture & 6.68 5.92 9123 7.60 5.26 5.07 . 2.19 185
Irrigation (15.98)  (14.16) (17.27) (14.22) (19.85) (19.13) (18.41) (16211
(b) Small & Cottage ° .98 Y 1.38 18 50 .20 80 16
industries (2.34) (1.60) {2.58) (0.34) (0.75) (0.75) (4.49) (1.20)
2. Physical infrastructure: .
(a) Transpori & 13935 8.32 17.69 14.24 3.88 3.61 2.88 2.88
Communication (31.82) (19.89) (33.11) (26.65) (14.64) (13.62) {21.58) (21.57)
{b) Housing & Physical 7.20 6.40 3.45 2:31 2.95 T 2.91 1.67 1.55
Planning §17:22)- . (15.30) - = (646} = (4.39) (11.18)-  (10.98) (12.51) (11.61)
3. Socio-Economic Infrastructure: :
(a) Development & 439 . <405 8.83 5.79 4.77 4.90 1.49 1.18
Education {10.50) (£ 98) (16.53; (10.84) (17.99) (18.48) (11.16) (8.84)
(b) Physical, Mental & - - - .82 42 .90 .10
Cultural Development (3.09) (1.58) (6.74) (0,75)
of Children ‘
(¢} Health & Social 1.95 1.83 i) 35 743 =5 .72 34
Welfare {4.66) (4.38) {2.15) (0.68} (2183) 5 (2 83) (5.39) (2.55)
4. Sponts & Culturs 61 €1 25 1.27 1.58 1.56 .90 .85
(1.46) (1.48) {4.02) (2.38) (5.88) (5.88) (6.74) (6.37)
5. Rural Works Programme 3.53 3.53 3.71 3.54 1.41 .47 ° : -
of Union Level (8.44) (8.44) {6.94) (6.62) 15,82 (5:32)
6. Miscellaneous Activities 1.186 .66 1.84 1.4 1.79 .84 .60 .49
(2.77) (2.06) (2.44) (2.75) (6.75) (3.17) (4.49) (3.67)
7. Repair & Maintenance 2O 84 4.00 3.54 3.12 3.87 1.40 1.37
of Tranferred Buiidings ‘* 83) (2.01) {7.50) (6.63) ) (14.60) (10.49) (10.26)
Total 431.82 33.03 53.43 40.29 26:5i1 25.54 13.35 10527
i (100) {78.98) (100) (75.41) {100) (96.34) {100) (76.93)
Source : Upazila Agriculture Oifice, ™ "irzapur
Figures in parentheses indicate per r¢ of allocation and expenditure.
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Table-2.1(1)
Yearwise Gap between Allocation and Expenditure in AUDP of Mirzapur Upazila

Yealj Gap between total Gap between allocation and
aliocation & expenditure(%) expenditure in Agriculture Sector (%)

1986-87 21.02 1.80

1087-88 2449 3.05 .

1988-89 03.66 B

1989-90 23.07 6.30

Average Gap

e : 14
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Table-2.2

e e Seetoral- Allecation & Expenditure in AUDP of 'Wazixpur.duringFY 1986-87 to 1989-90 )
2 ‘ Sh e - e s : : (in lac taka)
Secior 1986-87 1987-88 . 1988-89 1989-90
. Allocation ! Expenditure | Allocation l Expenditure{ Allocation I Expenditure Allocation , Expenditure
1.  Agriculure, Irrigation and Indusiry = ’
a) Agriculrure & Frrigation 6.28 6.38 8.48 6.96 - 3.10 2.84 1.54 .62
(17.85)  (17.85) (18.43) (15.12) (16.53)  (15.15) (9.24) (3.72)
b} Small & Cottage Industries  1.72 1.79 2.28 ' 1.83 Nil Nil .87 NA
g (4.81) (4.76) (4.85) (3.98) (5.22)
2., Physical Infrastructure: -
: a) Transport & Communication 10.34. 10.36 15.16 16.56 11.03 9.56 6.44 3525
- (28933 7 (28.99) (32.94) (35.98) (58.83)  (50.99) (38.63) (19.50)
— . b} Housing & Physical T 448 4.4% 4.46 3.65 2.97 2.05 1.91 .44
Planning (12.53) (12.53) (9.69) * (7.93) {15.84) (10.93) (11.46) (2.64)
3. Socio-Economic Infrastructure: ; '
: a} Development & Education 2.93 2.93 3.57 3.47 44 .43 1.34 125l
' (8.20) (8.20) (7.76) (7.54) (2.35) (2.29) (8.04) (7.86)
b} Physical, Mental & Nil Nil Nil Nit Nil Nil T 51
Cultural Development of (4.62) (3.05)
Children :
¢) Health & Social Welfare 2.59 2.60 2.67 322 Nil Nil 1.22 1.22
(7.25) (1.27) (5.80y +  (7.00) (7:82) (7.32)
4. -Sports & Cultare 86 NA 89 NA Nil Nil 51 33
, g (2.41) e (1.93) 7. (3.06) (1.98)
5. 'Reral Works Programmes at 2.41 2.41 2.49 2.49 121 1.21 Nij Nil
Union Level (6.74) (6.74) (541} (5.41) {5.45) (6.45)
6. ' Miscellancous Activities .86 .86 .89 .89 Ni Nil 153} .46
; {241) (2413 {1.93) (1.93) (3.05) (2.76)
7. Repair & Mainicnance of 3.00 3.08 - 5.00 3.92 Ni Nil 5 1.56 1.54
* Trmsferred Buildings (8.39) (8.623 {10.87) (8.52) (9.36) (9.24)
8. Coatingency A7 07 18 A7 N Nit NIl NIl
(.48} (.20} {.39) (.37) :
Toul 35.7¢ 34.87 46.02 43.16 1575 16.09 16.67 9.68
(165} (97.57) £100) (93.78) (:90) (85.81) (100) (58.07)

Source : Upazila Agriculture Office, Wazirpur.

Figuwesia the pareatheses indicate percentage of sectoral allecation and experditure.



. Table-2.2(1)

Yearwise Gap between Allocation and Expenditure in AUDP of Wazirpur Upazila

Year

Gap between total Gap between allocation and
allocation & expenditure(%) expenditure in Agriculture Sector (%)
1986-87 2:43 0.00
1987-88 6.22 3y
1988-89 14.19 1.38
1989-90 41.93 559
Average Gap '

Y




_tune of Tk. 20.67 lakh in 1989-90 which is only 33.19% of the tot
‘Maximum expenditure of Tk. 53.99 lakh was made in 1987-88

Data regarding total sectoral allocation in AUDP and expenditure incured duri ng the period
1986-87 to 1989-90 for Nageswari and Daudkandi were collected from thlc records of
Monitoring, Inspection and Evaluation Wing of Local Government Divisi_o?:. in Nagess. |
.Upazila total allocation and expenditure in AUDP were declining since 1986-87. _Ma»ximl.l_m

ailocation in AUDP was Tk. 62.27 lakh in 1986-87 and minimum allocation was to the

al allocation in 119-86-'87.
and minimum expendiAtu}c
ghest sector allocation and
unication sector fpllowe;i by housing and

amounting to Tk. 17.82 lakh was incurred in 1989-90. The hi
expenditure were made in transport and comm

phygcal planning in all the years (Tg_hl_c-_Z_.})»._ _

In Table -2.4 total allocation and expenditure in AUDP for Daudkandi Upaziia have been

presented. In this upazila total allocation and expenditure showed fluctuation. Maximum

al!ogz}tiqn was Tk. 74.91 lakh in 1987-88 but in 1988-89 totgi_[}a_llocgti_ép’ was Tk. 30.55

lakh, while the figure went up'to Tk. 61.60 lakh in 1989-9(. Maximum cxpendiiure‘
amounting to Tk. 49.68 lakh was incurred in 1987-88 while minimum expenditure (Tk.
5.69 lakh) was made in 1986-87. The highest se

ctoral allocation an expenditure were made
in, the transport and communication sector. BN T
] ok b

Detailed-information on sectoral allocation and expenditure in Nageswari and Daudkandi

upazilas during FY 1986-87 t0 1989-90 is presented in tables 2.3 and 2.4 respectively.

B e
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; i Table-2.3
octoral Allocatxon & Expcnd*iure in AUDP of Nageswari dnrmg FY 1986-87 {0 1)89—90

{in lakh taka)

195687 - - —

-1967-88

1988-89

1989-90

Sectors

Allocation l Expenditure

Allocation ' Expenditure

Allozation l Expenditure

Allocation l Expenditure

Agriculture, Irrigation & Industries:

1:
(a) Agriculure & Frrigation - 5.26 2.44 8.21 6.47 3.88 3.88 1.99 1.27
- : i (8.45) (3.92)  (13.64) (10.75)  (16.27) (16.27) (9.63) (6.15)
(b) Small & Cottage Industries 2.65 117 2214 2.37 1.00 0.99 © 0.83 0.10
%, (4.26) (1.81) (3.55) (3.94) (4.19) (4.15) (4.02) (0.48)
2.. Physical Infrastructure: - ,
(a) Transpori & Commpnication . 20.97 11.34 26.53 23.05 7.74 7.74 2.49 2.65
G (33.68) (18.22)  (44.06) (38.28) (32.45) (32.45) . - (12.05) (12.82)
(b) Housing & Physical Plaaning 15.24 5.00 9.26 8.71 2.50 2.50 3.13 2.93
: : s (24.47) (8.03)  (15.38) (14.47) (10.48) (10.48) _ (37.70) (15.18) .
3. Socio-Economic Infrastructure: : :
(2) Development & Education 6.07 2.91 4.43. 5.29 2.34 2.34 2.90 3.03
ok 9.75) , (4.67) (7.36) (8.78) (9.81) (9.81)  (14.03) (14.66)
(b) Physical, Mental & Culural Nil Nil Nil Mil 0.50 0.50 1.66 1.95
Deveiopment of Children e (2.10) (2.10) (8.03) (9.43)
. (c) Health & Social Welfare 3.33 1atl 2.72 2.7 0.50 0.50 295 2.40
; “ (5.35) (1.78) (4.52) (4.60) (2.10) (2.18) "\ (18.30) (11.62)
4. Spons & Cultare 2.11 0.62 0.68 1.34 0.50 0.50 0.41 0.21
o . (3.39) (1.00) (1.13) (2.22) (2.10) (2.10) (1.98) (1.01)
5. Rural Works Prc :g—ramme of )
Union Level 0.38 0.14 3.09 0.95 Nil Nil Nil Nil’
(0.61) {0.22) (5.13) {1.58)
6. Miscellenzous Activities 3.25 1.29 3,15 3.04 2.00 2.00 0.41 0.08
: (5.22) (2.07) (5.23) (5.05) (8.38) (8.38) (1.98) (0.38)
7.  Repair & Maintenance of ‘
Trapsferred Buildings 3.01 1.59 NA NA ©2.89 2.89 4.10 3.20
- (4.83) (2.55) (12.12) (12.12) (19.84) (15.48)
Total 62.27 2757 60.21 33.99 2385 23.84 20.67 e
. (100) (44.27) (100) (89.67) (100) (99.96) (100) (82.21)

Figuses in the parentheses indic

Source : Menitoring, Inspection and Evaluation Wing
O

ate percentage of sectors! allocation and expenditure.
mral Government Division.




Table-2.3(1)
Yearwise Gap between Allocation and Expenditure in AUDP of Nageswari Upazila

Year ~ Gap between total Gap between allocation and
: allocation & expenditure(%) expenditure in Agriculture Sector (%)
1986-87 595.73 4.53
1987-88 10.33 2.89
1988-89 : ‘ 0.04 0.00
1989-90 17.79 3.48
Average Gap

24
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Table-2.4

ST Allecirs Expenmuue in AUDP ofDaudkahdx dmng FY 1986-87 1o 1989-90

(in lzkh taka)

Secrors

1986—87

1987-88

1988-89

1989-90

A‘.iocalion l Expenditure

Allocation 'Expcndimrc

Allocation l Expenditure

Allocation fExpcndilure

1. Agriculture, Iirigation & Industries:

A

(a) Agriculture & Irrigation 5.67 223 7.02 5.44 6.71 1.81 2.25 0.20
(13.49) (5.30) (8.59) (6.66) (22.20) 5.99) (3.65) (0.32)
(b) Smait & Cottage Industries 3.13 Nil 0.50 0.50 . Nil Nii Nil - Nil
(7.45) (0.61) (0.61)
2. Physical Infrastructure:
(a) Transport & Communication 12.74 1.78 13.41 71.21 4.51 2.50 25.32 4.27
(30.30) (4.23)  (16.41) (8.82) (14.92) (8.27)  (41.10) 6.92)
(b) Housing & Physical Planning 3133 Nil 18.17 13.49 6.04 Nil 11.24 0.50
(7.92) (22.23) (16.50) (19.99) (18.25) (0.81)
3. Socio-Econpomic Infrastructure: ‘ N
(a) Development & Education '6.44 0.22 23.01 11:27 2.40 Nil 16.49 2.60
‘ (15:32)0 = = (0.52) (28.15) (13.78) (7.94) v (26.77) (4.25)
(b) Physical, Mental & Cultural " :
Development of Children Nil Nil Nil Nil Nil Nil Nil Nil
(c) Health & Social Welfare 2.206 0.27 4.85 4.10 0.50 0.18 1.958% 0.10
(5123 (0.65) (5.93) (5.02) (1.65) (0.59) (3.17) (0.16)
4. Sports & Culture 1.46 0.94 0.75 0.75 1.16 0.86 1.10 Nil
(3.47) (2.23) (0.92) (0.92) (3.84) (2.85) (1.79)
5. Rural Works Programme of :
Union Level 2.86 Nil 6.40 6115 1857 1.57 Nil Nil
{6.80) (7.83) (7.50) (5.20) (5.19)
6. Miscellaneous Activities 1553 0.25 0.80 0.80 1.38 0.65 2.25 0.44
(3.64) 0.59) (0.98) {0.98) (4.57) (2.15) (3.65) (0.71)
7. Repair & Matnienance of ‘ ;
Transferred Buildings 2.68 1.08 76.83 6.23 5:05 0.80 1.00 Nil
(6.38) {2.58) (8.35) (7.62) (19.69) (2.65) (1.62)
Total 42.04 6.77 81.74 55.92 30.22 8.37 61.60 8.11
{100) (16.10) (160) (68.41) {100) (27.70) (100) (13.17)
Figures in the pa-»  osis indicate of percentage of sectora! allocaton and expenditure.
Source : Upazila 2 Office, Daudkandi U_r'ya;:i)a‘




~Table-2.4(1)
Yearwise Gap betwe¢11 Allocation and Expenditure in AUDP of Daudkandi Upazila

Year Gap between total Gap between allocation and
' allocation & expenditure(%) expenditure in Agriculture Sector (%)

1986-87 : 90.50 | 12.90

1987-88 , 33.64 211

1988-89 71.56 16.04

1989-90 86.87 3.33

Average Gap

28



Table-2.5
* Yearwise Gap between total Allocation and Expenditure in AUDP at study Upazilas

Total Allocation & Expenditure

(in percentage)

YOar e e
' Mirzapur Wazirpur Nageswari Daudkandi

1986-87 21.02 2.43 55.73 83.90

1987-88 24.59 6.22 10.33 31.59

1988-89 3.66 14.19 0.04- 72.30

1989-90 23.93 41.93 17.79 86.83

‘Gap = Total Allocation - Total Expenditure (in percentage)

Table 2.5 shows the amount tﬂhat rcmained unspent (gap between total allocation
and expenditure) AUDP of the study upazilas dunng the period from 1986-87 to 1989-90.
Mtrzapux upazila showed fluctuations in the gap. In Wazirpur the gap showed an increasing
trend while the reverse trend was found in Nageswari. But in Daudkandi remarkable gap
was noticed over the years. This large gap might be attributed to the lack of need-based
resource allocation and investment in AUDP,

2r




Allocation in Agriculture '

Allocation in agriculture sector as percentage of total allocation in Mirzapur and Wazirpur
Upazilas was made within the limits set by the guidelines issued by Planning Commission
in all the years (shown in table-3) except at Wazirpur in 1989-90 in which al
©. 24%) was below the minimum level (12%). Allocation of agriculture at Nageswari
Upazila was also within the limit of Planning Commission guidelines except the year
1988-89 which was below the Planning Commission guideline. In Daudkandi, allocation in
~ agriculture was above the maximum limit of PC guideline in 1988- 89, while it was bdow
the minimum level in the remaining three years i.e. 1986-87, 1987-88 and 1989 90,

location

in

In terms of allocations in agriculture as percentage of total altocation, Mirzapur on a verage
received the highest allocation while Nageswari received the lowes: Ulocatic
agriculture. Detailed information is given in table-3.




Table-3

Allocation & Expe

nditure in Aymuhun. of AUDP at Gam;m Upaalas

(0 lakh Lk

1986-87 1987.8% ! 198859 1989.0()

3 swwr B b asaaar e e © U SOOI U R et DSOS I - epe 5 = e Tt e
: M w N ") M w N D 5] W & (5] A W 5 D
3

. Total Allocation 41.82 3574 62.27 4204 ‘33.~f3v 602 6021 B174 26.51 18.65 ORI R [ S ST o 2067 61.60

2 Athn in Agriculiure 5.68 6.3% 536 567 923 " 813 ¥ 7.02 5.26 3.10 SN .71 R LY 154 199 225
- 3. ‘Altocation in Auriculuine 5
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forestry received the lowest allocation

Tabie-4 shows that in 2l the years maximum aliocation md

and ctpf.ndnurc Duqxlx are -




. Table-d : L
Allocation and Expenditure in Sub-sectors of Agriculture at Sample Upazilas

( in lakh taka)
1986-87 .1987-88 ~ 1988-89 _1989-90
Sector : P e i
B M W N D M W N D M W N D M W N D
Allocation 0.05 122 0:13 NA 5.74 2.10 6.88 1.35 0.53 3.10 1°8 1.75 - 0.47 0.36 Nil 1.50
Crop e
: Expenditure 0.02 1:22".-.0:13 NA 4,77 NA 5.85 NA 0.34 2.84 Nil Nil 0.30 NA Nil NA
: Allocation 0.90 0.51 0.80 NA 1.00 0.20 0.10 030 0.49 Nil 0.45 Ni! 0.30 NA Nit NA
Fishery — .
Expenditure 0.73 0.51 0.08 NA 0.40 NA 0.27 NA 0.40 Nil Nil Nil 0.05 NA Nil NA
Allocation 1.84 0.52  Ni- Nil 0.77 049  0.58 0.24 1.90 Nil 2573 Nil 0.50 0.42 1.44 Nil
Livestock P ; ]
Expendimre 1.85 0.52  Nil ‘Nil 0.77 NA Nil Nil 1.90 Nil Nil Nil 0.40 NA Nil Nil
Allocation 0.84 0.20 2.8 NA Nil 0.20 0.65 Nil 0.68 Nil -~ 0.90 Nil Nii Nil 0.40 Nil
Forestry e :
Expendinure 0.78 0.20 1.21 NA Nit NA 0.35 Nil 0.68 Nil Nil Nil Nil Nil Nil Nil
Allocation 3.05 3,93 - Z15 NA 1.72 5.49 Nil 5.43 1.75 Nil 1.30 4.96 1.07 0.66 Nii Nil
Irrigation i
Expendirare . 254 393 1.02 NA 1.66 NA Nil NA 1.75 Nil Nil 1.31 0.60 NA Nil Nil
. Allocation 6.68 638  5.26 5.67::9.23 8.48 8.21 7.02 5.26 3.10 7.18 6.17 2.19 1.54 1.99 2.26
Total i e
Expenditure 5.92 6.38  2.44 223« 7.60 6.96 6.47 5.44 5.07 2.84 3.88 1281l 1.35 0.62 1527 0.20

Source : Upazila Agriculture Offices
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Tabie-4.1 L ‘
Al " Sub-sectors of Agriculture at Sample Upazilas
; ~ {in lakh taka)
1986-57 i sy 1988-89 o 198590
M w N g D M N D
Allocation 0.05 - 1.22 0.13 . T2 6.6% 1.35  0.53 Nil 1.50
Crop s (0.75) .
Expenditure 0.02 1.22 0.13 585 NA 0.34 i Nil NA
(0.30) R
Allocation 0.90 0.51 0.80 L L0 T T 0.30 040 . N . 0.45 Nl 015 . 075
Fishery (13.47) > R 3!
Expenditure 0.73 0.51 0.08 X 0.27 . NA 0.40 Nl Nil NA
(10.93) :
Allocation 1.8 052  Ni Nil 0.77 0.45 0.5% 0.24. 1905+ Nl T Nit T 1.44 Nl
Ilivestockaecos it (27.54) ] 5 : B
Expenditure 1.85 0.52 Nl Nil QLT S Nil Nil 1.96 Nt CNaL NAY O Nil Nil
(27.69) v Y R N T i
. Allocation 0.84 0.20 2.18 NA Nil 0.200 0.65 Nil 0.68 Nii 09 ‘Nab Nl Nil 0.40 Nil
Forestry  ~eermmemmees (12.57) R O s
Expenditure 0.78 0.20 1.21 NA NG NA 0.35 Nl 068 Ni Nl Nl Na Nil . Nil Nil
(11.68) L ' '
Allocation 3.05 3.93 2.15 NA 1.72 549 Nil 5.43 75 0TINIE U SNHI0% 06 U075 70,66 Nil Nil
Trvigation ——ciiis: (45.55) : ; iR el = /
Expenditure 2.54 3.93 1.02 NA 1.66  NA Nil NA L75 . NiLo 7o Nibico e 3./ 060 - NA. - N Nil
(38.02) ) B i i o
Allocation 6.68 6.38 5.26 57 9.2 T 7.02 526 3,10 12 185 06T 219 1.54  1.99 2.25
Total S (100) ! ‘ R e :
Expenditore 5.92 6.38 2.44 223 16 .96 6.47 544 5.07 2847 388 LRIF T3S o062 127 0.20
(88.62)
NA = Not available.
Source : Upazila Agriculivre Office, Dandkandi.




Table-4.2

Gap Between Allocation and Expenditure in Sub-sectors of Agriculture at Studied Upziiilas.

(in lakh taka)
Sub-sectors ' 1986-87 1988-89 1989-90
M W D | M Bl MW N-D W D
" Crops 0.03 0.00 NA  0.97 0.13 0.19 026 18: 175 0.7 NA NA
Fishery 0.17 0.00 072 NA 0.60 0.15 0.00 Nil 045 Nil NA NA
Livestock = -0.01 0.00 Nil - Nil  0.00 0.24 0.00 Nil 273 Nil NA Nil
Poresiry  0.06 0.00 NA Nil NIl 0.00 Nil 090 Nil Nil Nil
Imigation  0.51 0.00 NA  0.06 391 0.00 Nil 130 NA NA Nil
Toal 076 0.00 344 1.63 158 0.19 0.26 3.30 4.90 0.92 0.72 2.05

NA = Not available.

Table 4.2 shows gap between allocation and expenditure in the sub-sectors of agriculture at studied upazilas. In the table it is
found that some data are not available at Daudkandi and Wazirpur in 1986-87 and 1989-90. Therefore, the table cannot be

explained effectively.
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Number of Projects in A‘gric

ulture Sectur

Detailed information on this ttem is presented 1 wble-5.

P e e

TFable-5
Number of Projects &2 Agriculture at Swdy Upazila o
5 Fishcrics Livesiock Foresiry Irnigatios : Total
M. Por W. P Kages D.Kan | M.Pur W.Pue Nages DiKan Ny Wi Nager SEW{ M WP ieet Dofan | M Pue  WoPur - Nages k| MPw WP Nape DK
. 193687 18 8 7. /3. ¥ 4. 2.9 4 0 ! : 3 1 17 7 Liey 33 gAc 2 R
195788 6 8 4 DR RO F S § 1 1 } 2 i é 12 0 o 17 g 9 pr
, R s,
193889 2 3 7 {0 oo 3000002 2 0 P - 3 0 1 3 2 78 =3 R4
1989-90 2 2 0 1 i 1 1 1 5 2 0 - - 1 0 6 2 4 0 10 11 4 3
Total St 2 19 6 6 9 5 3 15 9 1 2 2 9 74 30 2t 6 15 57 66 53 31
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'During 1986-87 o 198‘1-‘)0 4 1otal of 57 and 66 projects werce taken at Mirzapur & Wazirpur

Upamd respectively in different sub-scctors in agriculture . The highest number of projects (23)

were taken at Mirzapur in 1986-87 and nd at Wazirpur (28) in 1987-88, while lowest no. of projects
werc taken at both upazila Mirzapur (7) and Wazirpur (3) in. 1988-89. Sub-sector wise highest
- numbert of projects (30) were taken in the irrigation sub-sector

at Mirzapur and in the crop sub-
sector at Wazirpur (22). Low

est number of projects were taken in the forestry sub-sector in both
upd/ﬂas Avcmgc number of projects per ywr was 14 in Mirzapur and 17 i in Waﬂrpm

'

‘During 1986-87 1o 1989-90 a total of 52

Na;,eswan and Ddudkdndl rcspccnvclv The highest number of projects (21) were taken at

dgcswan and 14 projects ar Daudkandl in 1986-87. The lowest number of projects were taken at
Nag,cswan (4\ and Ddudkand; (3) m 1989 90. Sub SCCLor wise

and 31 agricultural development projects were taken at

highest number of projects (19)

were taken i in crop sub- -sector during the years 1986-87 to 1989-90 at Nageswari, while 15 projects
were taken in irrigation sub-sector at Daudkandi during that period.

(¢) Delivery and Distribution System of Agricultural Inputs :

Agricultural inputs include seed, fertilizer, irrigation equipments and agricultural credit. Saie of

secds of major crops such as rice, wheat and potato are made by BADC, Management of fertilizer

distribution has already been in the private sector. Irrigation equipment have been partly privatized,

Agmulmral credit is disbursed and recovered thmu;,h the branches of nationalized banks. In this

section (i) receipt and sale of seeds of deOl uops by BADC (i) man

agement of fertilizer
SDULSCMCnL and recovery ¢f
ubncultuml credit issues have been hlghh ghlui

m Sale of Sceds of Major Crops
(Jcm,rmy on the basis of rcqmsmon for seeds submitted by B ADC local seed office to the
district office, seeds are - supplied. After the receipt of sec*ds by the local office, , Upazila Seed
Inspector informs Upazila Parishad Chmrman, UNO, UAO and other concerned officials,
Then upazﬂa pamhad makes pubhcxty to the farmers thmugh Block Supvmsors abouz the
avaﬂabmty of §ecd€ On recexpt on the mfmmauon rcgarding availability of seeds in local

godown, farmcrs purchase secds duoct fmm thc BA[JL godowns ‘Detail ed mformauon nn_

l'LCClpl and Sale ofsceds of major crops in Mxrzapur Wazitpur, Nageswari and Daudkandi is
given in Tables-6.1, 6.2, 6.3 and 6.4 respectively. - ‘

s M sl N O
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’-VSa!e of Sceds of Major Crops by BADC

Sale of seeds by major crops during 1986-87 to 1989-90 at Mirzapur, Wazupur Nageswari and Daudkandl is shown in tables -

"_6_,1 6.2, 6.3 and 6.4 respectively.

‘Table-6.1
7 Sa.!e of Seeds by Major Crops during 1986-87 1o 1989-90 at Mirzapur
" (in kg.)
198687 198788 1988-89 1989-90
‘Seeds Receipt | Sale i« Receipt Sale Receipt Sa}e Receipt Sale
1. Aus ‘ 1,790 & 1,640 B 1,800 220 1,100 170 600 250
2. B.Aman - : 3,015 2051 S
3. T.Aman 8,820 '8,060 2,240> : 1,470 . 8,224' 5,754 ) 5,580 4,750
4. Boro 2,300 9500 5,700 ° 5,700 13,790 12,000 400 110
5. Wheat 24,140 14320 43,268 42,248 27.580 24,460 92,500 89,680
6. Potaio 20520 16680 4520 3560 6,280 6,280 2,440 2,440
7.Mnslard ; / 70 70 '90 5 1,617 1,617 200 37
BiTae 7010 4,59 2,406 2332 a4 944 2360 1,652
Total 5,150 - 46260 60,924 ‘55.53:7. 62,550 - 53,274 - 104,080 98,919

6
Source : BADC Office, Mirzanur.

At Mirzapur sale of seeds by major crops gradually increased during the year in 1986-87 to 1989-90. Total highest quantity of

seeds (98,919 kg) was sold i 1989-90. Seeds for wheat and potato were sold at the maximum quantity (Table-6.1).




Ny e i e Table-6.2
«Salc of Seeds by Major Crops durmg 1986-87 to 1989-90 at Wazxrpur

. o . (in Kg.)
1986-87 1987-88 1988-89 1989-90
Seeds - | Receipt | Sale  Receipt | Sale Receipt [ Sale Receipt Sale
Aus ' 600 600 500 500 600 600 - 600 600
B. Aman s - - 4,725 225 - 4410
Amian | 1,59 1,590 2,200 2,200 2200 2,190 L600 1,600
Boro 2780 2780 8,000 8,000 7,000 7,000 2200 1,700
Wheat 2,000 2000 4,000 . 4,000 4,000 4,000 3900 3,900
Potato . 5,950 5930 11,480 11480 2,800 2,770 5840 . 5840
Mustard | 60 60 60 60 73 73 76 76
Jute - 985 986 460 460 1270 1,270 2,898 2,898
Total - 12,046 12946 26700 26700 23668 18,128 17,104 16,024

Source : BADC Office, Wazirpur.

ur sale of seeds increased from minimum level quantity of 12,946 kg in 1986-87 to 26,700 kg in 1987-88 and again

At Wazirp
n 1989-90. Amono the different seeds mentioned in the table-6.2 , potato seeds were sold at

: vradually 1t came down to 16,024 kg i:
the hxghest quantity in the year in 1986- 87,87-88 & 89-97 But highest quantity of boro seeds were sold in 1987-88 and 1988-

89
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‘ ~ Sale of Seeds by Major Crops

Table-6.3

during 1986-87 to 1989-90 at Nageswari

| (in Kg.)
1986-87 5 1987-88 1988-89 1989-90
Seeds Receipt Sale l; RNeceipt Sale Receipt Sale Receipt Sz_l_le
1. Aus 170 170 140 140 290 290 150 -
2. B.Aman - . -
3. .'I‘. Aman | 1600 1600 1660 300 1500 1500 2000 1000
4. Bor 600 600 800 800 1000 1000 400 100
.5. Wheat 32300 © 32300 - 40000 40000 71000 64600 179000 169400
6. Potaio 3000 - 3000 25000 25000 2800 2800 19,000 19,000
7. Mustard 120 120 100 100 : 120 120
8. Jue 19088 - 2366 13,146 11,503 ¢ 330 330 1966 675
Total 36878 40,156 80,846 77,843 76920 70,502 202,636  190.295

Source : Upazila Agriculre Office, Nageswari.

At Nageswari sale of seeds increased from mihimum quantity of 40,156 kg. in 1986-87 to 1,90,295 kg. (473.89% increase) in

1989-90. Wheat, Potato and Jute seeds were sold at the maximum quantity (table-6.3).

/
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iy et Table-6.4
Sale of Seeds by Major Crops duning 1986-87 to 1989-90 at Daudkandi
o L : (in Kg.)
1986-37 1987-88 1988-89 1989-90 ok
Sc;c(is Receipt | Sale Receipt Sale Receipt Sale Receipt Sale
1. Aus 620 620 1120 ‘ 1040 7OQ 520 70 . 70
2. B. Aman - - - . - 6705 2025 S Y -
3. T.Aman - - - 2070 570
4. Bom a 5000 3860 2500 2180 1500 1500 2500 1040
5. Wheat B 31,600 : 31,000 16,500 16,500 49,800 49,800 30,100 8,740
6. P;tatc 4,960 3,600 27,800 ‘ 24,870 35,460 32,570 27,920 24,620 ’
7. Mustard L;Zﬂ : 34 75 75 230 240 584 130
\‘ 8. Jute 1),658 11,656 3080 ' 3080 565.775 565.775 5302 5158.8
T(;tai 53336 50,770 51,075 47,745  94970.775 87,220.775- 68,54;7 40.328.8

Sousce : Upazila Agriculture Office, Daudkandi.

sold d! maximum quantity (table-6.4).

i

The sale of seeds of major crops at Daudkandi showed some fluctuation over the years. Wheat, potato, jute and boro seeds were




_Managément of Irrigatio®:

Informanon on mdnag,emcut of irrigation in four upazilas in 1989-90 1 is oxven in mblc 7. Total xmganon land at Mirzapur in 1989-

90 was 3831 acres which was irrigated by 2237 irrigation equipments comprising DTW STW and LLPs. Among the equipment
used, STW constuted the highest number (1921) of all irrigation equipment in Mirzapur. But in Wazirpur only LLPs were used
for irrigation. The size of imigated land at Wazirpur in 1989-90 was 11,000 acres which was irrigated by a total of 430 1LLPs.
The size of irrigated land ai Nageswari and Daudkandi was 16,475 and 33,222 acres respectively. Detailed information is given

in table-7. ‘ .

: Table-7
Area under Irrigation Equipments Used in 1989-90 at Study Upazilas

\

‘Area Under Imigation (Acres)

. frrigation Equipments
Study Upazila e . :
DTW STW L Total
: 9 2 P Al aNT )

1. Mirzapur 272 1921 44 9937 ¥ DN ey == 3831
2. Wazipu 30 430 ¥4° 11,000
3. Nageswari ‘ 68 0 127 1,115 ! 16,475
4. Dandkandi *Q5 2064 - 704 969 Iz “ ol 300

* Ome floating pump covered 300 acres

Source : Upazila Agriculture Office at Sample Upazilas
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Cred;t is an 1mport'mt input for agricultural development. In order to review agricultural credit disbursement and recovery
sxtuanon and take necessary measures for xmprwcmcnt Upaz11a Aorxcultural Credlt Committee has been formed wu.h the

follom_ng :

Upazila Parishad Chainnan
_ Upazila Nirbahi Officer s
UpamZRgrxculm Officer
Upazﬂa Ruml Dcvelopment Officer
: Manager‘ Krishi Bank (Local Branch)
: ,f'Manaoers of all othcr Banks in the upazﬂa

o Chanmen of Union PdnShadS -

2.

3

A
15“

6

J

_Information on agnculmrdl credit situation at Mirzapur, Wanrpur Nageswari and Daudkandl are presented in Tables- 2.8, 2 83

and 8.4 respuctlvely

40

Chairman

Membcr

, Member

Member
Member-Secretary
Member

‘ McmbéL i
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T Table8.1 <
Agncultuml Credit Srtuation at Mirzapur in 1989-90

(In lakh taka)
Name of Banks - Target Disbursement ' | No. of Recovery © Credit outdated
o of credit Farmers of credit No. of Farmers Amount
1. BKB, Mimaphr Branch 53.00 31.64 463 RES7T 537 37.32
2. BKB, Hambhanga Branch 21.06 11.24 135 : 13.27 679 39.53
3. Sonali Bank, Mirzapur Branch 12.08 6.26 122 1.46 144 15.61
4. Sonal Bank, Gorai Branch - - 0.09 72 3.51
5. - Agrani Bank, Mirzapur Br. 10.85 7.05 178 483 369 13.75
6. Agrani Bank, Cadet College Br. © 840  ° 629 216 6.15 313 8.22
7. Agrani Bank, Warshi Branch - 5.19 148 4.64 155 /)L
8. Agrani Bank, Jamurki Branch 8.85 2.53 82 5.338 254 207
"9.  Rupali Bank, Paknllz Branch 6.50 4.22 108 431 566 42.05
10. Janata Bank, Khata Branch : 5.69 174 7831 210 ' 1118
Total . 122.68 80.11 1626 144.61 3299 196.85
- ¢ v 1 ‘i A E,-,av‘<>t, ] vV ‘N 3 LA 4§\t - /"A ) 4
Source : BKB, Mirzapur Branch (Lead Bank). | Vg W VIR IV [RATS ,;

L}

Table 8.1 shows .t ten brmchcs of nationalized banks were operated at Mxrzapur for dlsbursmv agricultural credit in 1989-90.

Total credit amounting to “Tk.80.11 lakh was disbursed to a total of 1626 farmers. During the year recovery of credit was’

’Ik144.61 lakh and cumulative amount of credit outdated was Tk.196.85 Iakr\l to 3299 tarmcrs.




A Table-8.2
_ Agricultural Cnedlt Situation at Wazirpur Upazila

e . (in lakh taka) ‘
198687 1937-88 1988-89- : 1989-90 - Total T e
Name of Banks | x ;):;z;;;:w;cw {');sbur Recovc'r“).l Disburse- { Recovery it | neveh b | & ;{‘;co—ver—y |
sement | sefent © | ment of ment of _ mentof
A of Credir i ) of Credi Credit Credit _ credit
. BKB, Wazirpur Branch 25.60 1540 \17.90 1814 ] a603N . 847 . 1647 1602 ég.pg 55.73
2. BKB, Sholok Branch 3_135 503) 24.91 1686 2259 . 661 {1578 1 9.40 ] 93.63 9318
3: ' S(mah Bank, Guthia Branch 293 145 . 58 54, 4.07 1237 2.50 14 10.08 53780
" 4. Sonali Bank, Wazirpur Branch  18.41 3.62 ?.40 1.39 19.28 25 9.19 ‘ - 55.28 5.26
5. Sonali Bank, Dhamura Branch 218 23 . 684 4.85 6.89 3.51 4.47 ' A48 20.38 9.67
6. Rupali Bank, Shikerpur Branch  2.97 73 1.87 23 6.31 1.24 187 03 13.02 225
7. Rupali Bank \’h:?banipur Br. 12°50 3.85 G.49 ‘ 322 . 34.22 5.48 1.74 35 57.95; 14.90
v Total 96.04 77.941‘ ;9.99 45.23 11939 24.93 52.02 36.44 336.44 184.49.

Percentage 100% 81.12 100 54.62 100 20.88 100 70.05 100 54.8-‘1

-

Source ; Different Bank Branches, Wazirpur.
In Wazirpur Upazila seven branches of banks dishursed an amount of Tk. 336.44 lakh and recovered an amount of Tk. 184.49
lakh (54.84%) during 1986-87 to 1989-90. The highest amount of disbursement (Tk. 119.39 lakh) and recovery of credit

(Tk.77.91 lakh) were made in 1988-89 and 1986-87 respectively (table-3.2).




;. Table-8.3

: . -Agricultural Credit Situation at Nageswari Upazila
= : S AL e (In lzkh taka)
e PR e T e T 0BG 8T - e 198188, - |- 1988-89 1989-90 "~ Total - . o
: Name of Banks . Disbur i Recovery | Disbur- | Recovery | Disburse- | Recovery Disburse{ Recovery| Disburse- Recovery
sement | semnent ment of * ment of ment of
of Credi of Credi Credit Credit credit

1. Agrani Bank,

- Nageswari Branch 1.83  0.98 644 3.09 - 5.62 2:53 10.83 3.08 24.72 948
~ 2. Agrani Bank,
© Matherganj Branch,Nageswari  1.99  0.05 4.85° 0.59 10.73 0.24 - 2.04 0.13  19.61 1.01
3. Sonali Bank, -
Nageswari Branch 1SCSURED 30 2621 20.72 32.60 ;}.99 311556 1.27 105.87 56317
4. Kajshalv Xrishi Unnayan Funk
Nageswari Branch 36,63 27.4% 12.97 3.40 17.74 5.57 18.86 3.60 79.30 4305
5« Rajshahi Krishi Unnayan Bank ‘ X .
Kachakata Branch, Nageswari 2 . : = - 3.57 1.00 3157 1.040
Toral 49295 40.90 . 49.57 27.80 66.69 30.33 66.86 14.08 PEBI0Y Ll

Source : Upazila Agriculture Office, Nageswarn.

Table 8.3 shows that in Nageswari a toral amount of Tk. 233.07 lakh was disbursed to the farmers against which Tk. 113.11

 lakh was tecovered during the period nnder study; the recovery rate being 48.53%.




Table-84 _
Situation at Daudkandi Upazila

-

* Agricultural Credit
: : i (In lakh taka)
1936-87 -~ 1987-88- 1988-89 1989-90 Total
Name of Banks Disbur | Recovery { Disbur- | Recovery | Disburse- | Recovery Disburse{ Recovery] Disburse- Recovery
sement sement ment of ment of ment of
of Credi of Credi Credit Credit credit
1. Janata Bank .
‘ Daudkandi Branch - 1551 1.07 6.27 2.48 1.34 0.52 9.12 4.07
2. Janata Bank :
Gouripur Bazar Branch - - 2.13 1817 5528 125 - 7S 242
3. Janata Bank
Batakandi Branch 1.81 1152 1.27 0.73 9.49 5.62 4.22 PAstSy 16.79 10.02
4. Janata Bank : '
- Sundulpur Branch = _ 212 1.14 6.07 2.17 12.95 4.15 2:30 0.71 23.44 8.71
5. Sonali Bank
Eliotgonj Branch 062 R0TI A 035 0.15 3.42 1.62 0.95 (6.227) 5.34 2.18
6. Sonali Bank g :
‘Gouripur Bazar Branch 226 100 158 67 907 301 104 715 1455 543
7. Sonali Bank : ‘
Daudkandi Branch 38 13 15 8 14 7 12 2 79 30
8. Krishi Bank ‘ .
Masimpur Branch 11.85 29.14 7.48 13.42 8.78 707 5.88 14.62 34.02 64.25
9. Krishi Bank :
Daundkandi Branch 2398 .°38.,13. - 37.33. 124.18 18.61 57 15.99 34.11 95.22 212.18
" 10. Krishi Bank ' -
Mayer Bazar Branch 11.74  68.70 13.61 7.00 2598 5.76 2T 10.56 55.05 9202
11. Krishi Bank
Juranpur Branch 12 5.0l 12.02 15.95 13.23 15.42 16.17 22.83 51.34 59.26
" Total 316.27 256.78 254.81 241.38 1577.68 1190381 22662 1627 2599.52 1267.59
“ Percentzze - 81.20 54.72 g3 47 71.82 48.76

Sourca : Vpazila Agriculture Office. Daudkandi.

was recovered during the same period, the rate of recovery being 48.76%.

»:
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 Table 8.4 shows that in Daudkandi upazila a total amount of Tk. 2599.52 lakh was disb'rsed against which Tk. 1267.69 lakh




(d) _ Agricultural Extension Service at Upazila Level :
Bcfore the introduction of the upazila system, agricultural extension activities in the field of
agnculture were undertaken by the officers and staff belonging to the Dc,pdrlmcnt of

Agncultur'xl Extension posted at the thana level. The following officers were engaged in the
exiensmn activities at the thana level prior to the upazila system.

i
1

(1) Thana Extension Officer (1)
(1) Thana Agriculture Officer (1)

These officers were assisted by Plant Protection Assistant and other supporting staff such
as Umon A“nculturdl ‘Assistant (UAA) Gr"tm Krishi Karmi etc. For Agncultural mputs and
serwc“s, the followmg officers of BADC also worked at the thana level :

Seed Inspector (1)
- Fertilizer Inspector (D

Unit Officer (1)

Sub-unit Ofﬁccr (2)

Sectional Officer (S.0.) (1) .

(ST -
6. Sectional Officer (S. O) (1)
(DTW)

AW

N

‘They were assisted by supporting staf" The prmcapaa task bClOTC BADC ofﬁcxals was to

Subsequemly mput supply and-servu,t

Jing wasi' en out Qf"
; e
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Manpower Position in Agricultural

Extension Service at Upazila Level.

The manpower position of agricultural extension service at Mirzapur, Wazirpur, Nageswari and Daudkandi is presented in Table-

9:
_ Table-9
Staffing of Agricultural Extension Service at the Study Upazilas
: : (in number of person)
Mirzapur Wazirpur Nageswari Daudkandi
Name of Post Sanctioncd  In position san;:ﬁorlod In position Sanctioned  In positionj Sanctioned In position_
Strength . Strength Strength strength strength

1.  Upazila Agricuiture Officer 1 1 1 : 1 1 1 1 1

2. Addi. Agriculnure Officer I 1 1 * 1 1 1 !

3. Subject Matter Officer (SMO) _ 1 o T L : 1 1
4. Assit. Agriculture Extension Officer ) iy 1 1 1 1 1 1

5. Jr. Agriculture Extension Officer 1 : 1 1 1 1 1 1 1

6. Plant Protection Inspector d 1 1 1 1 1 1 1

7. Sprayer Mechanic 1 1 1 1 1 o 1 1

8. Plant Protection Makaddam 2 2 2 2 2 2 2 2

9. Head Asstt, Cam Accouniant 1 i 1 1 1 i 1 1

10. L. D. A-Cum-Typist 2 £ 1 1 1 1 2 1

11, MLSS 4 4 1 1 1 1 1 1

12. Block Supervisors 36 36 32 17 »++ 48 48 61 6

13, Offics G?ud - - 1 1 1 1 2.1

. Toul 52 52 4s 28 61 60 76 74

Source : Upwla Agricultre Offices of Smﬂy Upazilas.
_ : - = Vacant for a long time.

® %

= ?oqnngoxdex* mﬂmbmdxdnotpmed.

=15 posts of Block Superv:sm have been vacant for a long time.
'[ = Reuxedcm 84.91 (Nourvacant)
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Table-9 shows that sanctioned strength in agriculfural extension service at Mirzapur is 52 against which all are in position. Itis a
good indication that there Is no vacant posu.on at Mirzapur. On the oth er hand, at Wazxrpur sanctioned post in Agnculturdl
Extension Service. is 45 but only 28 persons are in posmon (62.22%). ¥n Navcswan Upalea 51xty officials are in position
against the sancnoru‘ strength of 61 ‘while 74 officials are in position against the sanctioned strength of 76 in Daudkandi.

4

Salaries and Allowances of Agricultural Extension Officials

The expenditure for salaries and allowances of agricultural officials at the study upazilas have'bec;n presented in the table-10. In
all the study upazilas there was gradual increasing trends of total expenditure of salaries and allowances of agricultural extension
officials. At Mirzapur total expenses were Tk.15.32 lakh in 1987-88 which stood at Tk. 19.73 lakh in 1989-90 which {28.79%
increase). On the other han, at Wazirpur tota! expenses were Tk. 12.12 lakh in 1986-87 which rose to Tk.15.64 lakh in 1989-90

29.04% increasz). In Nageswari and Daudkandi the rate of increase of expenditure for salaries and allowances of agricuitural
extension officials were 75.19% and 88.35% respcctively during the period 1986-87 to 1989-90.




Table-10
Salaries & Allowances of Agricultural Extension Officials at Study Upazilas

(in "000" taka)

Ttems/ Upazila & Year Salary for Salary for Allowances ‘Other expenses Total
officers employees :

Mirzapur 1986-87 o - - - -

| 1987-88 58 718 692 24 1,532

1988-89 107 798 762 12 1,679

1989-90 122 851 964 36 1,973

Wazipur 198687 . 49 682 467 14 1,212

 1987-88 75 633 584 17 1,309

1988-89 77 763 665 18 1,523

1989-90 74 706 775 9 1,564

Nageswari 198687 5 607 497 13 1,169

" 11987-88 53 7 539 21 1,260

1982-89 93 753 800 13 1,659

1989-90 114 862 1060 12 2,048

Daudkandi ~ 1986-87 66 648 435 61 1,210

1987-88 113 740 631 95 1,579

1988-89° 110 810 698 99 1,717

« 198990 123 981 1,068 107 2,279

Source - ' 7ila Agricuiture Office at Study Upazilas.

/
{
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‘Staffing of BADC ¢

’-

Staffing of BADC (seeds and mgamm at study upazilas is presented in table-11. At Mirzapur total sanctioned ,trcngm of BADC

in position. Detzul_s are given in table-11.

Table-11

“was 37 but 31 persons were in position. On the other hand at Wazupur total sancnoned strength was '3 aoamst whlch all were

Siaffing of BADC (Seeds & Imganon) at Study Upaleas

(in number of person)

' Mirzapur ‘ Wazirpur Nageswari Daudkandi

Name of Post Sancticned In position |  Sanctioned  In position In position Sanctioned  In position
Irvigation: ‘ '

1. Senior Sub-Assistant

~ Engineer 3. % - 1 3 3

2. Sub-Assistant Engineer 2 52 b ! - 3 3

3. Store Keeper-cum-clerk 3. 1 3 3 ~ 1 GEE 4

4. Mechanic Tl 5 3 3 2 % 9

5. Assistant Mechanic 14 15 - - 5 ¥ 13

6. MLSS/Peon 3 2 1 1 1 3

7. Darwan 4 7 3 3 1 4 4
Seeds: '

8. Upazila Seed Inspector 1 1 1 1 1 1

9. Store Keeper o 1 - - - 1

10. Darwan i 1 1. 1 ] 1 i
Total 37 3 13 13 21 2

Source : BADC offices of smdy upazilas.

** Storekeeper sanctioned strength 3,

* Not known.

L4

in position 2, clerk sanctioned strength 3, in position 2,
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(é‘y)lb‘k:‘r""s:tat‘ﬁsﬂ of Agncultura! Productivity in the Study Upazilas :

~In thxs sectiomr an attempt has been made to look at cultivated land .md production scenario during the period under study

information in Mirzapur, Wazirpur, Nageswari and Daudkandi upazila.

Cultiva'ted'Land'and Production by Major Crops :
Tables-12.1, 12.2, 12.3 and 12.4 show trend of cuitivated land and production of major crops in Mirzapur, Wazirpur,

able-12. ' : e
. Table 1 : | ‘jmyc\ﬂjr@*"*g’_

Cultivated Land & Production by Major Crops at Mirzapur Upazila during 1988-90(in calender year)

Nageswari and Daudkandi respectivels.

Major crops g 1988 ‘ 1989 ; 1990
A Land (Acres) | Production (Ton) | Land (Acres) |  Production (Ton) | Land (Acres) | Production (Ton)
1 7Aus:Local - = 16,930 9,480 16,260 5913 16.930 9,480
HYV i 558 664 1,490 834 558 664
2. B.Aman 18,950 11,749 17,224 4,882 17,790
T. Aman : Local 3050 2,289 10,875 4,447 3,156
= THYY ' 8,325 13,890 3,750 o 061 7.380 .
3.. Boro:local s ' . 767 335 - - 439 381
SR s 33860 40,015 . S 35807 - 79.457
. ToulRice R BAY IR 49,599 20,143 82,830
4. Wheat L - 7500 , 6,81% ; . 3,50 2,292
5. Potato. - ‘ 2,700 9455 : o 1,370 8,816
Total Focd Grain 92.642 94,695 . 49,599 20,143 870
6. Mustard 6,975 1,376 . ‘ 7,20% 1,329
7. Jute + Deshi 2,500 1,306 4,630 2,333 5,15 * 184
Tosha 1.858 s 2000 1,344 ey 1,975
Total Agricultural Production : 1,03,975 98,6935 56,229 23,80 102,601
' Owkput hak

sz;ce. : Upaziia Agriculiure Office, Mirzapur
RS

labic~12 1 shows fluctuating trend of cultivated land znd production of major crops in Mirzapur i 1925, 1989 and . 0. dozh%"gy ﬁxﬂ"vo(

*ftaand pmducmn HY\/ Aus, Aman shows ups and down. while area and productzon of Boro HY ¥ showed upward trend.
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o {‘dble-lz 2 :
Cnluvated Land & Production by Ma}urCmps at Wazupur Upazila during 1987-88 o 1989-90

R, Soe RN "’1'986-8.7 ?982_'-'_'8'8 1988589 1989-_90
Major Crops Land Production! Landin Production Land Preduction | Land Production
: in acra In tors acies in ton in acres in ton in acres in ton
1.  Aus: Local 18,600 8,720 17.520 5,191 17,520 7,918 9,860 4,370
HYV 1,580 1,265 2,200 1,955 2,200 1,589 1,200 1,075
‘ 2. B. Aman 12,000 4,147 11,420 3,383 11,420 4,263 5815 2652
T. Aman: Local 18,000 8,888 2,020 854 11,650 5,21é 12,509 6,875
*{11,650)
HYV 3,300 3,264 1,800 1,866 4,650 4,513 4,880 5,824
: *{4,850)
3. Boro :Locail " 925 571 1,127 812 1,160 495 2,000 896
HYV 4,14é 5.6825 5,990 8,134 - 17,000 21,675 14,000 14.G7
Total Rice 57,547 32,58¢@ 42 077 21,995 65,540 45,671 503255 35,827

Sourcs  Upazita Agriculture Otﬂca Wazirpur .
X indicate actual cultivated land. Law most of the land & production become damaged durmg 1633 flood.

In table-12:2 culuvated land and production by major crops at Wazupur Upazila 1986-87 to 1989-90 are shown. In thls upazila
both area : nd production of HY'V Aus, Aman and Boro shows ups and down during the period under study.

OM'JVJV‘/ WA/I ke -'m‘c/umtﬁ el <
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: Table-123
Cyltivated Land & Production by Major Cmps at Nageswari Upazila during 1987- 88 10 1989-90

= T '1986-87 7 T 1987-88 1988-89 " 1989-90
Major Crops it Prodiction] Labdin. | . .. Prodittion if - dand 0 Production. |, tand ""'J""é};';;;}.?;;'
in-acre in ton acres in ton in acres in ton in acres in ton
1. Aus: Local 28,500 28,500 32,2 14,504 30,504 21,164 37,670 26,105
HYV 3,750 5,625 7935 7,006 9,470° 10,351 8,330 9,105
2. B.Aman - - - 2 ‘
T.Aman:Local = 37,547 28,536 35,278 33,514 34,398 33,022 33985 ' 32,626
HYV 19,385 29,220 23450 35,118 22,550 30,252 23,701 32,589
3. Boro: Local 1,819 2,046 . 1750 2,210 2355 2,699 3,625 3,480
HYV 6,904 11,046 7910 14,064 . 13,363 22,450 14,850 28,512
Total Rice 97,905 i04,973 108,553 106,416 112,676 119,938 122,161 132,417
Wheat 9125 5880 '~ Tedqsp L T 4,753 7,520 4,694
Potato 475 2,126 405 2,003 1,100 5775 1,400 4,970
Towal Food Gain 107,505 112,979 115,408 SM2707 0 L4 130,466 131,081 142,081
6. Mustard 2875 978 2,005 122 2,266 850 2,450 849
7. Jue:Deshi - 2900 1,668 2,050 119 2,675 1,597 2,500 -- 1438
Tosha 2240 1336 %20 2,046 | 2,075 1,639 2050 213
Total Agriculmural - s
Land & Production 115,520 117,361 122,103 116.654 128,160 134,552 138,781 145,499
Source : Upazila Agriculiure Office, Nageswari. 0'4/77‘4{' /\?V' é‘f“"l ; ,,M <
‘ in tht otfudy e

.

In Nageswari there is a secular p osmvc trend in respect of cul
- under agricultural production was 115, 520 acres in 1 &86-¥7 which increased to 138,781 acres in 1983-9¢ (20.14

producuon mcmascd fron¥ 117,361 tons in 1986-87 to 146,499 tons in 1989- 90 (24.83% increasz).

tivate land and production by major crops. Total culLutcd land
% mc:easc) and

€

e
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oo RNk Cilfivated Land & Production by Major c;;b;;; gz;?xdkangii Upeazila during 1987-88 10 1989-90
B ' 1986-87 1987-88 1988-89 1989-90
Major Crops : ;:a;’c; """""" gan‘roduc!Scn Land; ------------ ;;c;t;;;tion Land . Produclion Land -T ------ P .r:.\-c;;‘c‘n;n-
; ~__inacre | inton acres in ton in acres in ton in- acres in ton
1. Aus: Local R T 5,061 1,771 5516 3,200 4,100 2,024
HYV 136 118 81 : 81 434 325 650 585
2. B.Aman 44010 17.163 42,018 19,373 43500 920+ 33,000 16,500
N . oy
T. Aman : Local 2,205 1,177 . 484 146 - g - 1,900 1,416
HYV 470 08 106 26+ - = 350 388
3. Boro: Local 1,764 1489 1535 ., 1,514 2,020 931 700, 431
HYV 19674 28731 23785 36393 30,035 46327 - 33,000 44,811
“Total Rice 77669 52897 73,070 59,304 81,805 51,703 73,700 66,155
4. Wheat 21,050 9260 15230 8,018 16,695 15,585 14,865 5,137
5. Potato 9260 . 5599 14,145 108,684 10,130 54,969 10,700 59,898
__Total Food Grain 107,979  118.151  102.445 176,006 108,630 122257 99,265 131,190
6. Mustard 14,239 1,318 3,080 997 - 3,722 1,176 5,200 2,629
7. Jute: Deshi 4293 2.700 3.067 2,480 2,545 1,735 3,650 2,452
Tosha 18 2 60 18 171 50 150 129
Total Agricultural . ‘ ;
Land & Production 116,529 122581 108,652 179,501 115458 125.20% 108,265 136,400
*Crop damaged due to flood.

Source : Upazila-Agriculture Office, Daxrtkans
In Daudkandi Upazila L 1 land and prod acaon of major crops showed ups and dow= over the vears (able 12.4).
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Table-13

: ' Yield Per Acre by Major Crops in Sample Upazila :
5 ; (Ton per Acre)

1986-87 1987-88 . 1988-89 1989-90
Sector - '
M. Pur W.Pur.  Nages. D.Kanj M.Pur W.Pur Nages. D.Kan| M.Pur W.Pur Nagesr DKan{ M.Pur W.Pw Nages. D.Kan
L Aus : Local . 047 039 100 036 ‘030 035 045 056 045 055 069 056 044 049  0.69
HYV 0.87 087 150 056 089 100 088 19 072 075 109 119 090 090 1.09
2 B. Aman 0.35 039 - 028 030 046 - 062 037 . 002* - 046 050 -
T. Aman*Local 0.49 053 076 041 042 030 095 075 045 - 0.96 0.55 075 096
HYV 099 - 108 151 108 104 025*¢ 150 167 097 - 1.34 1.21 1.11 1.38
A Boro : Local 0.62 0.84 1.12 054 099 126 044 045 046 115 083 045 062 096
HYV 1.36 146  1.60 136 -1.53 1.78 1.18 1.28 154 168 2.17 1.01 1.36 1.92
4. Wheat . 044 064 ' 053 066 091 093 065 065 035 0.62
3 Potato 6.05 448 768 495  3.50 ) 5‘,43 525 644 560 - 355
6. Mustard : Gatou - 043 034 - 032 036 0.20 631 038 0.18 0.51 -0.35
4 Tute : Deshi , 663 . 058 030 0.81 038 052 059 060 056 : 0.67 0.58
 Tosha 067 078 057 030 0398 0.71 00 R R 01795 (178 0.86 0.77
- * Crop damaged due o flood.  ©
N e
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;"\bout the yield per acre in the study upazilas during 1986-87 to 1989-90 the table 13 does
ot represent any sharp increasing or decreasing trends, more or less the data are
fluctuating in its trends. The highest production rate of Aus HYV is 1.50 ton/acre in 1986-
87 at Nageswari upazila with corparison to study upazilas during 1986-87 to 1989-90 and
the minimum production rate is 0.56 ton/acre at Mirzapur in 1987-88  In case of HYV T,
Aman & HYV Boro the production rate at N ageswari is higher than those of other upazilas
throughout the years presented in the tuble except in case of "I, Aman HYV at Mirzapur in
1988-89 where the highest rate is 1.67 ton/acre and in case of Boro HYV at Mirzapur in
1989-90, where the highest rate 1s 2.17 ton/acre. Considering all the datas with relation to
- the rice in general, the overall per acre production rate of rice is higher than those of other
.loipaznas *hroughout the years presented in the table,
In case of wheat Daudkandi possess maximum yield (0.93 ton/acre) in 1988-89 also
minimum vield 0.35 ton/acre in 1989-90 with comparison to other upazilas throughout the
years presented in the table. In case of potato highest per acre

production in tons possess
Baudkandi upazila. ‘ :

v




Table-14

i .- Cropped Area by Type
(in "000" acres)
Cropped Area by Type Net Area Gross Area  Intensity of
Upazila Total Area Single Double Triple Cultivated Cultivated Cropping %
Mirzapur 92 14 43 9 76 157 - 207
Wazirpur 61 13 17 15 45 5 204
Nageswarl 163 . 13 49 15 77 156 203
Daudkandi 93 7 54 9 70 142 203

In these upazilas types of cultivated land are single, double and triple cropped area. In Mirzapur, Nageswari and Daudkandi
significant portion of land were cultivated twice. The intensity of cropping in Mirzapur, Wazirpur, Nageswari and Daudkandr are

207%, 2049, 203% and 203% respectively.




CHAPTER - i
y PROJECT SPECIFIC FINDINGS

One of the major objectives of the study was to assess the impact of sorhe selected
) Y | 1

“agricultural development projects undertaken by the Upazila Parishads on the beneficiaries.
This has been done by taking opinion of two categories of respondents: (a) beneficiaries of
the projects and (b) officers responsible for planning and implementation of projects.
Observation reports by the researchers in the form of cases are gwén in annexure-

]

1) Socio-economic Background of the Beneficiaries

In total 89 beneficiaries of the above 13 projects 49 trom Mirzapur and 40 from Wazirpur
were anterviewed b administering questionnaire. Baseline mtonaton about the

beneficiaries 1s presented below >

Age composition of the beneficipries; This information is presented in Table 1¢

Table-16
A‘gc Composition of Project Beneficiaries
Age Comiposition|’ Mirzapur Wazirpur
gayears) | beerieeiaeans P e
No. of Respondents l Percentage No. of RespondcmsL Percentage
15-19 i 2.04 2 5.00
20-24 6 : 12.24 2 5.00
2520 6 12.24 7 17,50
30-34 3 6.12 3 7.50
3539 T g 16.32 6 15.00
'-40-44 - 4 8.16 3 s
-45-49 . 6 ' 12.24 3 2.50
50-54 3 <o 60 7 17.50
155-59 ‘ 6 12.24 3 7.50
60-64 B 10.20 3 7.50
65 and above 1 : 2.04 P 2.50 ;
Total 49 . 100.00 a0 . 100.00%, -
Source : Sample Survey ‘ G
2




Itis evident from table-15 that

age of the project beneficiarics ranged from 15 to 65 years
(}>/ and above. About half of the

(2 respondents was below 40 years in both Mirzapur and
Wazirpur upazilas. ’ '

Principal Occupation and Educational Qualification

Agriculture, business and service constituted three principal occup

respondents. Of these categories, agriculture was the predominant one, be
and 78% of all principal occupations of the respondents in Mirzapur
respectively. (Table-17)

ations of the
ing about 86%
and Wazirpur

According to UNESCO, reading a letter by a person is the indicator of literacy. Majority of

the respondents, about 55% in Mirzapur and 40% in Wazirpur were found to be

illiterate,
This was followed by th

e of respondents having primary education, Only 2% and 5% of -
respondents were graduate in Mirzapur and Wazirpur respectively (Table-17),

Table-17

Educational ualifications and Principai Occupations of the Beneficiaries
I p

Educational

Mirzapur Wazirpur

QUAHACAON ot emmebe i sttt s fiin 2 o n iSRRG

Agri l Busincssl Service lTo:ul [ Percentage | Agri lBusincssl Service I TomlJ Percentage
Mliterate 27 - - 24 54.72 1S 1 - 16 40.00
Primary 10 1 11 22.44 11 2 13 32.50
Secondary 4 1 1 6 1051 5 2 . 7 17.50
Higher 1 1 2 4 8.16 2 2 .00
Secondary
Graduate . - 1 1 2.04 ° - 2 2 3.00
Total 42 3 4 49 100.00 A8 4 40 10000
Perceningo 89.F 6,12 8.16 100,00 17.8 129 10,00 1G0.00

Source : Sample Survey

Owniership of agricultural land

According to with the Fourth Five Year Plan 1990-

foliowing categories : (i) small farmers (0.0-1.5 acres of land),
5.0 acres of |

and), (iii) large farmers (5.0-10.0 acres of land) and (iv) very large
(more than 10 acres of land).

95, farmers may be divided into the
(i) medium farmers (1.5-

farmers




The majority of the réspondents were small farmers since 61% in Mirzapur and about 58%
11 Wazirpur belonged to this category. They were followed by medium farmers bein £29%
and 32% in Mirzapur and Wazirpur respectively. Only a small portion of al] respondants
(4% in Mirzapur and 5% in Wazirpur) constituted

very large farmers. Detailed information
is presented in Table-18.

Table-18
Ownership of Agricultural Land by the Beneficiaries

Size of Agri. Mirzapur ~ Wazirpur
Land(n -l S B . S
decimals) No. of Respondents' Percentage No. of Respondents l Percentage
0-50 10 2041 12 30,00
50-100 ' 15 30.6 2 5.00
100-150 ‘ S -10.2 9 22.50
150-300 11 22.48 8 20.00
300-400 3 6.12 3 7.50
400-500 , G ‘ - 2 500
500-1000 3 6.12 2 © 500
Above 1000 . 2 4.08 2 5.00
Total 49 ~ 100.00 40 100.00

- Source ; Sample Survey

In Mirzapur rice, jute, wheat, mustard and potato are major crops, while in Wazirpur the
principal crops are rice and jute.

ii)  Participation in Planning and Implementation of Agricultural
Development Projects

Regarding the existence of the projects studied, all the respondents in both upazilas
expressed their unanimity about the existence of the projects.
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a.: Project Identification

Identification of development projects is the first Step in project planning.. For

sound project planning and implementation, involvement of prospective project
beneficiaries is essential. The project beneficiaries were asked as to whether they
were commuricated at the stage of identification. 59% and 70% of the respondents

in Mirzapur and Wazirpur respectively replied in the affirmative. The channel of
communication were :

(1) UP chairmen and members (20.6;% in Mirzapur & 40% in Wazirpur)

Gi)  Upazila Agriculture Officials (10.20% i Mirzapur and 20% in Wazirpur)
(iii) Viﬁ'age youths (10.20% in Mirzapur and 10% in Wazirpur)

(iv)  Upazila Parishad Chairman (14.28% in Mirzapur) and

) Primary school teachers (4.08% in Mirzapur)

Detailed information is presented in Table-19.

~

Table-19 :
Media of Communication to the Beneficiaries at the time of Project
Identification
Media of Communication Mirzapur Wz

No. of Reépondcmsl Percentage | No. of Respondens lPerccmagc

1. Through UP chairmen 10 20.40 16 40.00
and Members

2. Through Upazila 5 10.20 8 20,00
Agriculture Officials

3. Through Village Youths 5 10.20 4 16.00

4. Through Upazila Parishad i 14.28 - : -
Chairman .

5. Through Primary 2 4,08 - -

-+ School Teachers

6. Not Communicated 20 . 40.84 12 30.00
Total 49 100.00 40 100.00

Source : Sample Survey,

§0




The majority of the respondents (80% in Mirzapur and 60% in Wazirpur) expressed the
view that the projects were taken up on the basis of their recommendations either in

writing, orally or through meetings with Union Parishad members and Chairmen and the
concerned officials of the Parishad. The reasons for their recon

imendations are both for
deriving immediate benefits and long-term benefits. :

- , y
For designing projects, Upazila Engineers were found to visit project sites followed by
Upazila Agriculture Officers. Other Upazila Officers, Upazila Parishad Chairmen and
Block Supervisors also visited the spot. Detailed lnformation is presented in Table-20.

B ) ‘ 5 ”

Table-20 :
Opinion of Beneficiaries about the Project Design
. ‘ . . .‘.
Officials visited for Mirzapur Wazirpur
Project Design ‘ ~- '
' ) No. of Respondents .1 No.ofRespondents .

Updla sigmeet ’ 15 5
2. Upazila Agriculare Officer 77 {0
3. Upazila Chauni: 4
4. Uther Upazila Officers 13 4
8. Block SupervisGrs -2

None visited : 7 =B ;

Notknown = - ' 8 e N 10

No reply : ‘ 1

ol 5 e i 163

Source : Samnlcf'survéy




Project Implementation

Participation of the beneficiaries in project implementation is essential for successful
completion of projects. 49% of the beneficiaries in Mirzapur und 38% in Wazirpur
pamcxpated in the implementation of the projects. On the other hand, 43% of the

beneficiaries in Mirzapur and 60% in Wazirpur did not participate (1Table-21 10!

Table-21

l’urtncnpalwn of the Beneficiaries in Project Implementation

Participation in Mirzapur Wazirpur
Implementation :

No. of Respondents ~ Percentage No. of Respondents Percentage
Yes _ 2 4897 15 37.50
No G - s 24 60.00
No reply X 4 8.16 I 250
Total 49 100.00 4080 100.00

Source : Sample Survey.

3

Participation took the form of supervision, direct work and cooperation in implement
of the projects, Where participation of the beneficiaries were not there, nnplemc

auon

ntation was
¢arried out through village youths, contractors, Union Parishad Chmrmm and members.

: ~'Iost of 1he beneficiaries (76% in Mirzapur and 63% in Wazirpur) did not face any problun

in project implementation stage. Others mentioned the following problems ; (i) land related

problems (land acquisition), (ii) inadequate avaxlabhty of inputs and (iii) internal conflicts
within Union Parishad. Details may be seen in Table-22,
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| Table-22
- Problems Encountered during Project Implementation

Mirzapur - Wazirpur
No. of Respondcnts' Percentage No. of Rcspondcnu:l Percentage

1. Land related problems 6 12.24 3 7.50
2. Inadequate availablity 1 6.12. ‘6. 15.00

of inputs '
3. Internal conflict within UP - . - g 5 12.50
4. Noreply 3 6.12 | 2.5
5. No problem - 37 1552 25 62.50

Total i 49 100,00 40 100,00

The respondents suggesteC some measures for solving the problems. The suggested
measures are : (i) through discussion, (i1) through procurement of inputs
given by Project Implementation Committee (Table-23). = '

and (iii) assurance

. Table-23
Methods of Solving Project Implementation Problems.
‘Mcmn(!:; of Solving Problems | Mirmpu; \\;:L:ir])m
No. of Respondonts|. Porcantage < | Nev ot Rewiet - e,
1. Through discussion 3 C 62 15 37.50
2. i..AssurancegiVm’byProjcc: Ty e or 4

. Implementation Commitiee

.- Through procurement of inputs

Total
Source : Sample Survey. .

. 49 100.00 40 100.00

4.

As regards the nature of project implementation, a large number of responidents (39% in
Mirzapur and 43% in Wazirpur) opined that the projects were implemented in time; while
12% in Mirzapur and 48% in Wazirpur stated that the implementation was delayed (Table-
24), '




Ta blc-24

Opinion of Beneficiaries Regarding Timely Implementation of Projects

Project Implementation Mirzapur Wazirpur

No. of Rcslx)ndcnls] Percentage

No. of Respondents | Percentape
| 8

1. Timely implementation 19 38.80 17 42.50
2¢ Delayed implementation : 6 12.24 19 47,50
3. Not known : iy 36.72 2 5.00
4, 'On-going : 6 12.24‘ 2 5,00

Total 49 1 O().()O 40 ' 100.00

Source : Sample Survey.

i) Benefits from the Projects

Almost all the respondents expressed the view that they derived benefits from the projects.
The benefits accrued from all the 13 projects in two up
increased production, (i1) increased employment,
convmmunication and better irrigation '

azilas fall in the categories of (i)
(iii) better service, (iv) better
and drainage facilities. The maximum benefit was
gained in production of crops (HYV) through increased irrigation, ¢
(Table-25). _ :

xtension work etc.

Table-25
Opinion of Beneficiaries about the Nature of Project Benefits

Mirzapur Wazirpur
Benefits -
No. of Respondents No. of Respondents
1. Production . 39 25
2. Employment 3 11
3. Service s 7 9
4. Communication 6 13
5. Tlmigation & Drainage 1 16
6. No benefit : i 4
Total 57 78

Source : Sample Survey.

N. B.- Multiple responses recorded,

64
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iv) Extension Work

Extension plays an important role in increasing productivity of the farmers. ‘T'his is why
Agriculture (Extension) has been made ansterred subject of the Upazila Parishad, The
through Training and Visit (T& V) System. Under this
" system the Block Supervisors who are the grassroot level extension

“important role in the

extension work is undertaken

agents play an
process of transfer of modern seed-fertilizer-irrigation technélogy to
-the farmers. It appears from their tour diary that BS and VFA p
“farmers' fields. But what do the farmers say about the BS

59% of the beneficiaries in . Mir

ay regular visits to the
and livestock workers ? About

zapur and 38% in Wazirpur have not known und seen the

“BS and VFA. 37% in Mirzapur and 38% in Wazirpur have either known them by name or
-seen (Table-26).

Table-26
Beneficiaries Opinion on the Identification of BS and VFA

Identification of BS/ Mirzapur Wazirpur
SINMBA- cEetid e e e e e e v o R LBt DU S,
No. of Respondents Percentage No. ol Respondents chrccnwgc
1. Known & seen i3 36.74 15 37.50
2. Mot known & not scen ‘ 29 59,18 23 57.50
3. Norepiy 2 ' 408 2 5.00
Total : 49 100.00 40 ~100.00

Source : Sample Survey. \

-About 60% of the respondents who knew BS and VEA opined-that they (respondents)

were not in good terms with them because they did not maintain any contact with them. The
; remaining respondents (40%) gave opinion in favour of BS and VFA since they gave thern
~advice on soil preparation, application of fertilizer and secticides, rearing of crops,
- training preventive and curative measures for livestock.
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v) Nature and Availability of Inputs

Agricultural inputs such as seed, fertilizer, insecticides, irrigation and credit are essential

for agricultural upliftment. The nature of these inputs included both improved and local
variety. In respect of fertilizer, insecticides, irrigation improved method/variety was used
because of their timely- availability, while seed was mostly in local character. Most of the
beneficiaries could not take credit because it was not available in time. Moreover, there

were procedural complexities. Detailed information is presented in Tables-26.1 & 26.2.

: Table-26.1
~ Opinion of ‘Beneficiaries regarding Nature and Availability of Inputs in
K : Mirzapur
Nature of Inputs Availability of Input
Input Improved Local-Not taken ~ Total Intime  Notintime Total taken
Seed 44 32 76 47 - 47
Fertilizer 46 1 47 47 - 47
Insecticides 44 3 47 46 I Soe s g
Irrigation 44 - 44 41 3 44
Credit 2 43 45 2 43 45
Total 180 79 259 183 47 - 230
Source : Sample Survey.
N.B- Multiple responses recorded.
Table-26.2
Opinion of Beneficiaries regarding Nature and Availability of Inputs in
o £ - "Wazirpur
Nature of Inputs Availability of Input
Input Improved Local-Not taken Total Intime ~ Notintime  Total taken
Sced - 26 26 20 - 20
Fenilizer 15 9 24 26 - 26
Insecticides  © 14 12 g 19 i 20
Irrigation 23 2 25 18 7 25
Credit 10 : 15 25 1 5 6
Total 62 64 125 84 .13 97
Sousce : Sample Survey. '
N.B.- Multiple answers available,
\
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vi)  Training received .:md Training Needs Identification by the
Beneficiaries

Most of the beneficiaries (90%) in Mirzapur and 80% in (Wazirpur) did not receive any training,

’Ih°‘remaining beneficiaries received training in (1) improved cultivation practice, (ii) driving .

irrigation equipments, (iii) disease control and (iv) animal rearing. The training org

anizations
mclude both government and NGOs. Government organis

ations were Department of Agricultural
Eansnon BRDB, BADC, while NGOs included BRAC and CCDB. The duraiion of the training

ranged from 1 day to 3 months, NGOs imparted training in farmers' fields,
organisations imparted training mostly in class rooms (Table-27)

while govemment

Table-27
Training received by Beneficiaries
Mirzapur Wazirpur
Field of training No. of Percentage | No. of Percentage
- respondents respondents
1. Improved cuitivation 4 8.16 5 12.50
practice ,
2. Driving irrigation : - - 2 5.00
~ equipments : :
3..; Pest contro! 1 ; 2.04 - -
4 : Animal rearing - HNN® 1 2.:30
5. + No training : 44 89.80 32 80.00
- Toual ' 49 100.00 40 100,00

Source : Sample Survey:
tificati inin
Most of the beneficiaries felt training needs. The fields of training identified by them

- included (i) crop rearing, (ii) pest control, (iii) production oriented, (iv) preparing land for
cultivation and (v) fertilizer application. Detaiied information is presented in Table-28.
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. | Table-28
Training Needs Identified by Beneficiaries

Mirzapur ‘Wazirpur

Id.cnﬁﬂcation of Training Needs | ;\Io'. c;; -respondems No— o~t— r;xpo—r;d:r;;s
I. '. Crop rearing 30 12
2. .PcstAcontm‘;l : 8 | ‘ B
3. Production oriented | 4 1S
4, Preparing land for cultivation 15 6
5. Fertilizer application &3 | 8
6. No reply . 4 ‘ 1
7. No training need 8 : 4

Total 700 51

Source : Sample Survey.
N.B.- Multiple responses recorded.

vii) Problems of Agricultural Development

It is pertinent to examine the impact of the upazila system on agricultural development of
Bangladesh. For project planning and implementation,-Upazila Parishads have been given
vau,t'hority. But they are faced with a nuraber of problerﬁs. The findings of the study reveal
the following brobiems : (i) shortage of funds, (ii) little involvement of the project
beneficiaries, (iii) conflict between representatives of the people and upazila officers, (iv)
inédequate monitoring and supervision of projects by upazila officials, (v) official
“complication in getting credit, (vi) inadequate availability of inputs in the market and (vii)
lack of training of officials etc (Table-29). : :

i
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Problems of Agricultural Development =

Table.29

Opinion of Beneficiaries

Mirzapur Wazirpur
Problems No. of respondents No. of respondents
1. Shortage of funds ip »
agriculture sector , 5 7
2. Little involvement of
project beneficiaries in
Pplanning and implementation 10 4
3 Conﬂi'?;t between people's
representatives and officers 5 6
4. Lack of adequate monitoring ¢
~and supervision by Upazila
- Officials 3 3
5. Official complication in gettin g
- agricultural credit 14 12
6.  Inadequate availability of -
inputs in the market 10 9
7. 'Lack of raining of officials 5 1
8. Impure insecticides - 8
9. No problems 3 1
Total 65 56

N. B.- Multiple answers recorded’
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The suggestions offered by the beneficiaries

for development of agriculture are presented in
Table- 30. :

Table-30
Suggestions of Beneficiaries for Agricultural Development

. Suggestion

Mirzapur

No. of respondents

1. Adequate supply of inputs -

Wazirpur

No. of respondents

7 16

2. Training in modern technology 6 3
3. Spread of modern technology 2 .
4. Increase of allocation in agriculture 10 7
5. More involvement of beneficiaries

‘in planning and implementation 7 5
6. ., Better coordination between people's

representatives and officers 3 5
7. Regular monitoring and supervision

by officials < 2
8. -Control of Upazila Parishad over inputs - 7
9. Providing eéssy credit to needy farmers 10 i
10. Resource mobilization at Upazila Level 2 3
1 !..' No suggestion 3 1

Total 53 50

- Source : Sample Survey.
N. B.-Multiple responses recorded.
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(b)

Opinion of Upazila Officers responsible for Planning and
Implementation of Development Projects

A total of 15 officers (6 in Mirzapur and 9 in Wazirpur) responsible for planning «

implementation of upazila development projects were interviewed by administer: |

questionnaire. They offered their opinion about the planning process and thei

ir involvement

it planning and implementation of development projects. Their opinions are given below:

a,

Existence and nature of upazila development plan

Asked about the existence of upazila development plans, all the officers replied in

the affirmative. But all of them stated that they prepared only short-term
development plans (one year duration), -

Objectives of upazila development plan
The officers interviewed mentioned the following specific (»mcctwcx of upazila

development plans with special reference to agriculture sector

i) Socig-economic development of the upazila
ii) Overall agricultural development

ii) Reduction of unemploymient problem

iv) Improvement of communication system

V) Adoption of improved technology

vi) Piantaﬁ()n of more ‘trees

[nvolvement of upazila officers in project planning and implementation
Tr‘e officers interviewed for the purpose of the study stated that they were involved

in the following stages of planning and implementation of agricultural development
projiects:

i) Prepating UPP
1) Scrutinizing the projects

i) Providing technical advice

iv) Implementing the approved projects

V) Monitoring and supervising the projects.

[




d.

The officers performanced the above functions in their capacities
Upazila P

as members of the
arishad, members of Project Selection Committee and Project
. Implementation Authority / Committee etc.

Problems faced by the officers in managing agriculiural development PECCLS

The officers pointed out the following major problems in man
agricultural development projects:

aging upazita

) Lack of adequate funds

i)  Pressure from different quarters regarding project seleeton and
implementation »

i11) Not taking projects on priority basis in all cases

tv) . Lack of availability of required inputs

V) Delay in release of funds

Vi) Not involving the concerned officers in project implementition

Viij Conflict between people's representatives and the officers
viii)  Lack of regular monitoring and supervision of projects
1) Dualism in accounting system

Suggestions of the officers for solving the problems faced in man
projects

aging agricujtural

1 Increasing allocation in agriculture sector

2. Coordination between f)eoplc‘s representatives and officers

3. Increasing the supply of agricultural inputs :

4. Taking projects in consultation with the project beneficiaries

5 Controlling political pressure : ‘

6. Regular monitoring and sup&vision of development projects
v 4 ‘Unified accounting slystem .

8. More demonstration and training facilities

9

Control of Upazila Parishad over supply of agricultural inputs.
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The study made an attempt to analyse the implic:

CHAPTER - 1V

CONCLUSION AND RECOMMENDATIONS

ations of the introduction of the upazila

system for agricultural development of Bangladesh. The major findings of the study are
discussed below :

1)

3)

In all the upazilas studied records were not found to be properly maintalaed.

Although there is a provision in the guidelines issued by the Planning Commission

for allocating fund for undertaking survey, no survey was undertaken by the

Upazila Parishads for generating data for planning and implementation of
development projects.

None of the upazilas prepared five -yeﬂr development plan. Annual Upazila
Development Programme (AUDP) was prepared by the Parishad on the availability
of funds from the national’ government. Neither objectives nor strategies of AUDP
were mentioned. Moreover, the guidelines issued by the Planning Commission
were not properly followed. In allocating funds the trend was noticed in assigning
' riérity to unionwise allocation rather than sectorwise investment. The highest
sectoral ailccation as well as expenditure was made in the transport and
communication sector. A declining trend was observed in allocation of fund to
agriculture sector during the period 1986-87 to 1989-90. In agriculture the highest

expenditure was incurred in irrigation sub-sector which mainly included
construction of drainage culverts.

Upazila Parishads did not prepare project proposals in the prescribed Upazila
Project Proforma.

There was no technical or economic apprmsal of projects, Political consideration got
pxwedencc over technical and c«.onomzc considerations in the selection of project
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5)

6)

7)

8)

The majority of the respondent project beneficiaries expressed the view that the
projects were taken up on the basis of their recommendations either in writing,
orally or through meetings with the Union Parishad members and Chairmen and the
concerned officials of the Parishad. The reasons for their recommendations are both
for deriving immediate and long-term benefits.

Three methods adopted by the Upazila Parishads in the implementation of projects
in agriculture sector are : (i) through Project Implementation Committee constituted
by the Parishad, (ii) through contractor selected on the busis of open tender and (i) -
under personal supervision of UAQ. Some project beneficiaries also participated in

the project implementation in the form of supervision, direct work and cooperation.

The respondents derived benefits from the projects in the form of (1) increased
production, (ii) increascd employment, (iii) better service and (iv) better
communication, irrigation and drainage facilities. The maximum benefit was
derived from production of HYV crops through increased irrigation, extension
work etc.,

Block Supervisors (BS) and Veteri’nary Field Assistants (FVA) are the grassroot
level extension agents. On perusal of their tour diaries, it appears that they paid
regular visits to the farmers. But reality speaks otherwise. Most of the respondent
project beneficiaries opined that they neither knew nor saw BS and VFA in the
villages.

RECOMMENDATIONS |

1)

)

Proper planning and implementation of development projects require reliable and
valid data. For this Upazila Parishad should undertake extensive surveys to collect
data on the socio-economic characteristics of the villagers.

For planned development of the upazilas, Upazila Parishads must prepare five-year

development plans and within the framework of the five-year plan, annual plans
should be formulated. The objectives and strategies of the plans should be clearly

spelt out. Local resources need to be mobilised for financing plans.
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(6)

In allocating funds emphasis should be given on sectorwise allocation rather than
unionwise allocation. Investment in agriculture should be increased in AUDP.
Allocation in all the sub-sectors of agriculture should be made in such a way that a
balanced development takes place.

In preparing development projects, all the steps of project cycle must be followed
carefully. Project proposals mus't be prepared in UPP. In planning and
implementation of development projects, technical and economic factors should be
taken into account.

There should be more participation of local people in planning and implementation
of development projects. For this people should be educated and motivated.

The performance of grassroot level extension agents (BS and VFA) should be
regularly monitored and closely supervised. The Upazila Parishad should set up a
Monitoring Cell for the purpose. Regular training of the extension agents should be
conducted by the Upazila oficials.

About a decade has elapsed since the upazila system was established in 1982. Time has

come to evaluate the performance of the system. The study reveals that the decentralized

decision making process at the upazila level has involved the local people in planning and
implementation of agricultural development projects and in deriving benefits from the
projects. In this way the worthiness of the system has been proved. But the problems
highlighted in the study needs to be addressed. With the solution of the problems, this tier
of local government would be able to make useful contribution (o the overall development
in general and agricultural development in particular.
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Annexure-1

Salient Features of Mirzapur, Wazirpur, Nageswari and Daudkandi

Upazilas

irzapur Upazila

Mirzapur is a Upazila in the district of Tangail. The boundaries of the Upazila are Basail of

Tangail at the North, Delduar and Nagarpur of Tangail at the West, Saturia of M

anikganj
and Dhamrai of Dhaka at the South, Kaliak

air and Shafipur of Ghazipur at the East. It has
an area of 144 sq. miles (92,160 acres) with a population of 343,198 where 50.22% is
male and 49.78% is female. The density of population is 2,383 per sq. mile. About 82% of
total population are muslims. The literacy rate in 1981 census was 23.4%. The upazila
conswts of 13 Umons and 231 villages. '

The total cultivable land at Mirzapur is 71,206 acres. The main crops grown at Mirzapur are
rlcedute, wheat, mustard and potato. In the upazila 40,224 acres of land are under

irrigation which is about 56% of total cultivable land. The cropping intensity of Mirzapur is
207%

The total number of households a Mirzapur is 51,587
7. Per capita availability of land about 27
Mirzapur which is about 98% of tot

» average size of households is about
acres. There are 50.554 farm households at
al households. The size of the farming classes are as

2.14%, (ii) Medium farmers-19.05%, (ii) Small farmers-
31 ‘)S% and (iv) Landless-26.86%.

follows : (i) large farmers

Classwise Distribution of Farm Households And Land Possessed

Farmers Class
Item Upazila Large Farmer] . Medium Farmer Small Farmeq Landless Total
».'. 7.5 & above | 2.50-7.49 50-2.49 0-.49
No..of Farm Mirzapur | 1081 : 9,635 26,269 13,579 50,554
Households {2.14%) {19.05%) (51.95%) (26.86%) (100%)
Cultivable Mirzapur | 9,729 38,540 26,269 514 75,052
Land {acres) '

Source : UAO, Mirzapus.
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Mirzapur has been treated as well communicated developed upazila. Dhaka-Tangail Road
ha_s gone through the five unions of this upazila. There are 29 km. pucca road, 19 km.
semi-pucca, 1000 km. cucha road and 71 km water ways. There are famous educational
institutions and hospital in the upazila namely Mirzapur Cadet College, Varatesshory
Homes and Kumudiny Hospital. Besides these, some industrial units, jute mills, saw
mills, brick fields, engineering workshops, handloom etc are located at Mirzapur upazila.

azirpur Upazila: -
Wazirpur is a upazila in the district of Barisal. It has an area of 96 sq. miles (61,372 acres).
According to the census 1981, the population of the upazila is 210,437. At present the
population is 255,895 by considering growth rate of 2.475. The density of population by

now-1s 2666 per square mile. Literacy rate of this upazila is 36.7%. There are 9 Unions and
125 Villages in the Wazirpur.

The cultivable land is 45,492 acres, which is about 74% of total land. The main crops
grown at Wazirpur are rice, jute, (). The cropping intensity of Wazirpur is 204%. In the
upazila 11,000 acre of cultivable land of under irrigation which is about 24% of total
cultivable land.

The total number of households at Wazirpur is 38,617, average size of household is about
7 and per capita availability of land is .24 acres. Classwise farm househoids at Wazirpur is
E(i) large farmer-20, (i1) medium farmer-465, (iii) lower medium-3485 and (iv) small
farmers-11,732, Total- 15,702 . There are 134 Primary Schools, 28 Secondary School and
S Colieges. Wazirpur has been treated as underdeveloped upazila.

‘Nageswari Upazila

‘Nageswari is a upazila in the district of Kurigram. It has an area of 161.22 sq. mile
(1,03,181 acres) with a population of 2,35,744 where 50.82% is male and 49.18% 1is

female. The density of population is about 1,462 persen/sq. mile. The upazila consists of
15 Unions and 93 Villages.

; The total cultivable land at Nageswari is 76,725 acres. The main crops grown at Nageswari
.are rice, jute, wheat, mustard and potato. In the upazila 11,285 acres of land are under
irrigation which is about 15%

_ of total cultivable land. The cropping intensity of Nageswari
is 203%. ! &




The total number of households at Nageswari is 39,506 average size of household is about

6 per capita availability of land is about 0.44 acres. There are 27,504 farm households at
Nageswari which 1s about 70% of total households.

Nageswari Upazila has been treated as underdeveloped upazila, There is no direct road
communication with the Kurigram district. There are 12 mile pucca road, 3 mile semi-pucca
and 755 mile kacha road and 5 main rivers. There are on degree college, 16 high schools
including 2 girls high schools, 118 primary schools, 4 senior madrasha, 36 forkania
madrasha, 482 mosque and 16 mandir in the upazila Nageswari, -

Daudkandi Upazila

Daudkandi i$ a Upazila in the district of Comilla. It has an area of 145 sq. miles (92,800
acres) with a population of 4,07,916 where 49.22% is male and 50.78% is female

according to the census of 1981. The density of population is 2872 person/sq. mile. The
upazila consists of 22 Unions and 477 Villages.

The total cultivable land at Daudkandi is 70,000 acres. Most of the cultivable land is double
crop land (54,000 acres). The main crops grown at Daudkandi are rice, jute, wheat, potato
~ and mustard. In the upazila 33,692 acres of land are under irrigation which is about 48% of
total cultivable land. The cropping intensity of Daudkandi is 203%

The rotal number of farm households at Daudkandi are 63,859 in 1983. Daudkandi has

been treated as well communicated devcloped upazila. Dhaka-Chittagong highway has gone
through this upazila. It has been known as a famous commercial centre.
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Annexure-11
Some Cases

Installation of One Deep Tubewell at Demonstration and Training
Farm at Rahimpur Mauza (Gorai, Mirzapur) :
The case study is based on interviews with.some beneficiaries of the project : (i)

Abdul Hamid, Belayet Hossain, Shahidur Rahman and Sohrab Ali and
observations made by the researchers.

The project was taken up at the demand placed by the local people with the Upazila
Parishad. Before the project was launched, most of the land of the area remainec
fellow and only single crop could be cultivated due to acute problem of irrigation.

During the FY 1988-89 the project was approved by the Upazila Parishad at a cost
of Tk.1,05,000/-. The objective of the project was to establish demonstration plot,
seed production and to train farmers. As many as 131 farmers have been brought
under the coverage of the project with a total of 80 acres of land. The farmers are
mosily small and marginal farmers. The farmers now produce multiple crops rice
(IRRI), jute, mustard and vegetables. The per acre yield is on average 65 maunds.
One farmer informed that he received Tk. 1800/00 by selling vegetables produced
in the project area during the last season. The project has brought some positive
changes in their lives in the form of higher income and employment. |

i

Construction of Kitchen and Katcha Latrin of Veterinary Sub-Centre
at Jamurki (Mirzapur)

Based on interviews with a few beneficiaries of the project (Abdul Quddus, Kari
Md. Ashraf Ali, Paresh Karmaker) and VFA Azhar Ali and observations made by

the researchers, the case is'an example of a project which failed to serve the purpose
for which it was undertaken.

Upazila Parishad, Mirzapur undertook the project during FY 1986-87 at a total cost

of Tk. 1,65,000/-. The objective of the project was to muke the veterinary sub-
centre residential for the VFAs working at the sub-centre.
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The beneficiaries expressed their views ubout the usefulness of the sub-cenire. On

average 10 livestock are brought to the sub-centre daily for treatment. Of the two
VFAs, none lives at the sub-cnetre, VFA Azh

ar Ali lives at Pakulla and other VFA
A. Jalil lives in Tan

gail. As a resuit, the local people are not getting their full time
service. The condition of kitchen was found to be in deplorable condition. Medicine
is poorly available.

Construction of Rox Culvert Ne

ar Hayet Ali's House at Bhatkara
(Mohera, Mirzapur)

The case study has been prepared by taking interviews of some beneficiaries of the
project namely Abdul Quddus, Jobed Ali, Khoka Mia and Wahed Sikder and
observations made by the researchers,

Before the launching of the project, vast area w

as submerged under water during
rainy season every year. Water logging

stood as a major problem in production of’

crops in about 100 acres of land. As a resuls, the farmers, mostiy small, could not
cultivate any crop upto the Bengali months of Agrahayan-Paush.

¢
The problemn was brought to the notice of the Upazila Parishad by the local peopie.
The Parishad constructed a culvert at the cost-of Tk. 59 thousands. With the
construction of the culvert, Water logging problem is over.

cultivate different crops in rainy and other seasons.

The farmers now

Two more crops . iz. musi..
and IRRIrice are grown now.

Upazila Horticu!ture Nursery at Mirzapur

It is an income generating project taken up by the Upazila Parishad in 1987-88. The
objective of the project is to produce and sell different kinds of fruit, wood and

vegetable plants to the people of the upazila. Mirzapur Sadar is selected because of
€asy communication and better supervision by upazila officials.

In 1988-89 the project earned Tk. 64,230/- against investment cost of Tk.
1,49,076/-, while in 1989-90 the income was Tk. 17,267/- against the investment
cost of Tk. 30,000/-. The rate of return on investment during FY: [988-89 and
1989-90 was only 43.09% and 57.56% respectively '
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Upazila Demonstration and Training Project (Mahar, Warzirpur)

The project was undertaken by Upazila Parishad, Wazirpur during FY 1988-89 at
the instruction of the government for setting up at least one such project in each
upazila. On 1/9/88 the project was identified by UAO. But no UPP was prepared.
The Parishad approved the project on 6/10/88 at a total cost of Tk. 68,310/-. The
main objective of the project is to motivate the farmers to adopt modern technology.
The project included 115 farmers covering 100 acres of land. On 6/2/89 a cheque
amounting to Tk.68,310/- was issued in favour of Senior Sub-Assistant Engineer
(Irrigation), BADC, Wazirpur for supplying 2 Lister ST-2 pump set for the project.

Seven beneficiaries of the project namely Kazi Mohammad Shahjahan, Md. Fazlul
Haque Howlader, Anil Kumar Halder, Salek Ahmed, Md. Ali Akbar Howlader,
Md. Shamsul Haque Howlader and Hari Mohan Bepari were interviewed. All of
thern - expressed their opinion in favour of positive impact of such a project on
production. But they complained that the pump supplied by BADC were defective
and as a result, they had 1o stop operation of pumps for about 3 months incurring
loses. They brought the matter to the notice of the Upazila Parishad in writing. On
10/2/90 Upazila Parishad took decision to pay Tk. 18,729/- from 1ts own resources
for repair and replacement of SOH]G?O:VEFS of the power pumps.

Construction of a Box Culvert Near Gutia Signboard (Wazirpur)

The case study has been prep'ared by taking interviews of 7 beneficiaries of the
project (Sharif Mofizur Rahman Nantu, Md. Nurul Haque Howlader, Md, Joynal
Abedin, Enayet Sikder, Md. Ayub Ali Molia, Sultan Ahmed and Md., Joynal
Abedin) and observation made by the researchers about the project.

The project was taken up by the Upazila Parishad during FY 1986-87 at a total cost
of Tk. 35,730/-. The major objective of the project is to increase production of rice
by removing additional water from the area. Before taking up the project local
people were informed about the project through Union Parishad and the people
gave their opinion in favour of the prOJect No UPP was prepared. The project
which was approved by the Upazila Parishad on 2/3/86 was implemented by a
Project Implementation Committee and was completed on 13/5/87. The project
beneficiaries complained that project work has not been done as per s ~cificatior
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- Sattar Fakir, Panna Howlader, Waze

" As a result of the project, per acre yield of rice has increased. On

average 6()
maunds of rice are produced per acre. But due to problems of getting loan froon
banks, the f;

armers cannot reap the full benefits of the project. The project has so,
externalities - setting up of 3 shops at the project site, f

acilitating communication of
the area etc.

Construction of Hastisundy Veterinary Sub-Centre (W

azirpur)

Undertaken by the Upazila Parishad, Wazirpur during FY 1984-85 at a total cost of
Tk. 1.07 lakh, the project aims at providing fi
disease of livestock, Before taking up the project, local people were communicated
through Union Parishad and they gave recommendations in favour of the project.
The project was approved by the Upazila Parishad on 2/4/84
completed through contractor on 18/2/85.

wilities for treatment of contagious

and work was

This case study has been prepared on the b

asis of opinion of 7 beneficiaries of the
project ( Altaf Hossain Molla, Shahab

uddin Ahmed, Abdul Kader Sarker, Abdus
d Ali Howlader and Abdul Hakim Molla),

observation about the project. All the project
beneficiaries recognised the importance of the project,
roomed veterinary sub-cenire

Moreover, the researchers made some

But the construction of the 2
was so faulty that it may collupse at any time. A
Veterinary Assistant (VA) is posted there, As iie has no
he does not reside in the area. The beneficiaries compl
e (VA) hardly attends hig duty. Moreover, the
_Panna Howlader (30), a project beneficiary told

residential secommodation,
ained that during rainy season
re is dearth of required medicine.

hat three cows owned by him died
because of lack of Proper treatment at the sub-centre,
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