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PREFACE 

The Senior Staff Course (SSC) is a core training programme of 

the Bangladesh Public Administration Training Centre (BPATC). The 

·--· c l i en t e Ls of this. course ·are ·off icers---of the--:-lsvel "o f · J,;oin.t" 

Secreta:-2..""s to the Government and their equivalents in various 

de;::a··tr;;ents, autonomous bodies and the armed forces. The three 

m~~th long SSC is in fact a legacy of a similar course conducted by 

the e r st.wh i Le 3angladesh Admini.st~ativ·e - Sta£ f College ( BASC). 

fr om the participants, the BPATC au tho ri ty, _ cons.ider i nc the · 

importance of the SSC and its impact on the public sector 

performance, decided to conduct a research study on increasing the 

eff~ctiveness of ~he SSC. A two-member team was entrusted with the 

-- ~ responsibility of conducting the research.- 

The study is expected to make the SSC more. need-based and 

effective through the development of the curriculum and the 

methodology. As a result, . larger number .o f p_articipants will be 

motivated to participate in the course and thus help both BPATC and 
if 
the Government to run the course more confidently and comfortably 

for achieving the goal of management development. 
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EXECUTIVE SUMMARY 

In the context of economic, political and social changes in 

-global and regiqn-al,. -ar erias, it --rs --necessary - -tq evaluate the 

effectiveness of the :anior Staff Cou~sa (SSC)~cdnducted by the 

Bangladesh Public Administration Training cent r s ( BPATC). The s t udy 

aims at reviewing the objectives, course contents and methodology 
- - -- 

of SSC and making recommendations for it~ improvement. The study is 

based on both primary and secondary so~rces 0£ informa~io~" 

The existing course objectives giva an impression that ~i27 

' are too many in number' amet_t~ous / and difficult to achieve. . . ·- 

Therefore, SSC should have_a precise and focused set of objectives. 

According to the respondents, the two broad areas, e.g. Public 

Administration and Development Economics, are adequate and the size 

of modules and topics are appropriate. They have, however, 

suggested some incremental changes in course contents. They also 

consider the present 90-day duration of the course just right. 

Most of the respondents think that SSC should continue to have ... 
a central theme. But in-depth analysis is needed to mak!e the 

central theme effective. The composition of the group should also 

match with the central the111_e~------ 
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The respondents emphasise case studies and properly guided 

-synd i.cat.e s' as training methodologies. In. view of" this, BP.ATC should 

conduct case studies _and use them as training materials. Seminar 

- - papers of the participants also,0need adeguate._ _g}lidance and support. 

·should remain an integral part of SSC. This can be implemented from 

the revenue budget of the Gov9rn nan t . 

__ Finally, basing on the observations of ~he 
--- . . . . 
respondents, the 

researchers recommended irnmediat~ cction for d&~alcpi~g the BPATC 

_ faculty, improving the quality of support services and linking SSC 

______ with. _the c ar ee r geye_lg_pm_en~--~f_ concerned officers. 

v i i" 
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PART I 

1.0 .Introductiori-i 

1.1 Any effort for improving perfo:rma~ce in public administration 

inevitably involves training interventions. The Bangladesh Public 

Administration Training Ce~tr~e /"BJ?.f-:_~_) provides manage~ent training 
to government officials of different levels and cadres. The Centre 

- ~ .. - - . . - 

conducts the Senior Staff Course (SSC) for the Joint Secretaries to 

che Government and their equivalents in various departments. 

autonomous bodies and the armed forces. 

1. 2 The Senior Staff Course is a core training programme of BPATC. 

It is in fact a legacy of a similar course conducted by the 

erstwhile Bangladesh Administrative Staff College (BASC) which 

.. -~- - - -·mergea-·with-' thr·ee-- ·other trainfiig·-rnst-i tut{oiis._to- -iorm·---BPATC--in - 
~ -~ - 

1984. the Centre has so far organized 23 Senior Staff Courses and 

382 b{ficers. have participated in these programmes. 
··: ': 

._1.) 'The prime objective of the SSC is to provide the participants 

. "an opportunity .for deeper understanding of the complex and dynamic 
. ·11 

social, economic, cultural and political environment in which they- 

work. It is also aimed at helping the participants to achieve a 

higher level of competence, and enable them. to cep-e----wi-th-'----t-he - - - 

challenging demands of a changing society; and to think and analyze 

___ J:::ritically __ on _dif f e r e n t c.Ls s ue s c arid --problems, --and to make- decisions --- 
- -· .. 
promptly and unambiguously. 
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1.4 To .achieve these objectives the course contents are designed. 

This generally includes basic issues of public ~ • • J.. + . aaminis .. ra .... 1.on r 
--- --- - -- - -· - ---- -·------ - - -- ---·-- -- 

policy analysis, governmental system, development management, 

eccncmic development, international economic relatidns and 

,negotiation techniques. Besides, each course has a specific rocus 

a centr2.l theme. like. Pz o j e c t . Sustainability, Poverty 

.lleviation, Structural Adjustment, Environmental Development, 

Women in Development etc. 

1.5 The training methodology of the Senior Staff Course includes 

lecture sessions, reading_assignrnents, library work_,~case studies, 

seminafs, syndicates, group discussions, film shows, field trips, 

internal and external study tours ~tc. The performance of 

individual participants are evaluated on the basis cf t~e 
- ·- . - - 

presentation of seminar, syndicate and study tour reports. 

1.6 It is necessary tb evaluate the effectiveness of the Senior, 

Sta£ f Course in the context of economic, political and social 

changes in global and . 1 regiona..1. arenas. The contents and the 

methodology of the course should be redesigned, . if necessary, in 

such a manner that it can help the participants to respond to the 

needs of the present-day situation. 



2.0 Objectives of the Study 

2.1 The oh~.J·~c-L· i··,·~s or~ ~·n~ · • L 1 - - ,~ L-L"" stuay are as f o Ll ows 

a ... · to---revi2w-the_:_-obj ecti, ves ~of-::-the- ·senior- Staff· Course in 

the~-- res~~-'+ rnnTA"'~t..- - .!..t. L - "-" - ~ - h . I 

b. To assess the ~eleva~ca/effectivenass of different 

topics 
- -. - ~- - 

in ach.i ev i nc t n e COU~36 

objecrivss; 

c . To ev a Lua t e t he apprcpria.a.eness/s·:::ecti•1sness o ; the 

. exis~\~? t r a i n i nc techni:I~~s!.~~-thollologies oi the Course; 

and 

d. To make specific recommendations for increasing 

--effectiveness.cf the-Senior.Staff Course, pazticularly on 

its contents and methodology. 

3.0 Scope of the Study 

3.1 Evaluation of a training cour~e is a wide issue. The 

effectiveness of a course eventually d ep s nd s en the impact of 

"training on the participant's actual job performance which involves 

many factors to consider. The participants of the Senior Staff 

Course are drawn from various sectors of the public service. They 

have obviously varying training needs. The Senior Staff Course 

at t ernp t s to addz e s s the common issues of coric er n . It tries to 

identify and fulfil the common needs of policy-makers and senior 
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executives. This study is also confin~d to that common area and 

focuses the contents and methodology aspects of the Senior Staff 

Course conducted by the BPATC. 

4.0 -Methodology. 

4 .1 'l'his study EX;;lo:r2s . be th pr .i.mar y au:J. s s cond ar y sources of 

information. Responses of some sslec~ad ex-participants of 

different Senior Staff Courses conducted by BP ATC were received 

through structured -q~estionTI2ires: addition, 

suggesticns of selecced traine=a and hi~h-~anking civil servants· 

were ga t ae r ad . Ques c i onna i r e s ~,;a?: s prs- c e s t e d . Li t e r a t ur e / study 

reports on the t:raL ing of senior civil servants and relevan 

papers -on Senior Staff Courses availabre-with the Library and the 

Planning, Programme -and Records (PPR) and the Evaluation 

dep~rt~ents of BPATC were also be consulted. 

4.2 The participants of the Twenty-third Senior Sta££ Course of 

BPATC presented three syndicate papers on the effectivehess of the 

Senior Staff Course of BPATC. The partici~nts were divided into 

three groups for syndicate exercises. The three groups dealt with 
r?--,, ·--- 

three separate, but inter-related aspects, e.g., course contents, 

methodology , and management. The syndicate reports have been 

thoroughly consulted for the purpose of this study. 

4.3 The draft report was presented in the faculty seminar. The 

report has been revised on the basis of the suggestions made by the 
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participants of the seminar. 

5.0 Limitations 

5 .1 The ·study has· some limit~tions. Owing ·to limited resources and 

time constraints, there had been inadequacies in the number. pf - "'---------· 
respondents. Que~tionnaires have been distributed to 60 peopl~,. but 

only ~_respor.d d, Those who resp nded, ar e predominant 1 y ~x- 
.. . . . 

participant~ of the Senior Staff Course. Adequat~ responses could - 
not be gathered from the supervisors and the clientele of the 

t~ained cfficers. 
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- PART II 

.6.0 Objectives -of the Senior Staff Course : 

6.1 Courses at BPATC are designed with several broad objectives 
:..... ~ - --....:. -- . 

~-Wi!lti~ ~ _.tramew9r_k\~'lher_e ·attention:~is __ also given. to -nie e t i.nq the---- . . . 
-~-~-specifi·c=n·~ed'~ of' p~-~t~f~cular~"grou~i=i~;~~ - o·n-\he cent'ral theme·--of -- 

each course. The broad objectives of BPATC courses are: I 

6.1.1 to create a h~althy atmosphere for academic exerci~e· by 
- - -·· =~- ...... ·- --'- =· ---"--.. . - --~- ----- --- -~. - 

bringing diverse groups of participants to BPATC, away 

from the real job situation; 

to provide an op_n forum for f~ee a~c irank exchange of 

knowledge, ideas and experiences for creating a greater 

appr-eciation of 

departmen~_a_l_ ac t.Lorrs an~. PT~g~arnrnes; 

of 

6 .1. 2 to orientate the p ar t.Lc i parrt s with the complex issues of 

=------------...:~nat-ional-deve-lopment,---ir-respect-i-ve-of--their--own--f-ields ,----- · 

and enable them to appreciate the nature and value of the 

work of fellow participants .and view their own work in 

the wider perspective o~ national devel~prnent; 

6.1.3 to give the participants oppo!tunities for self-analysis 

__ ~.-'2r.~ s~lf-a:Q_pr_e_<;:_ia:t;_ion aim_i_r~9 at. reinforcemen_t__ of _their .. 

knowledge and skill; 

6.1.4 to provide them opportunity for deeper appreciation of 
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the complex and dynamic socio-cultural and politico­ 

economic environment in which they operate; 

. . 

6, 1. 5 ' to acql\aint-~-t'f1~m-·with ·the ~~rr~-~t- ~c·o~c;pt~ and i;sues of - - .. . .. - ·-- - . . - . - - .•. . --· --- . . . -- _.:.:: - ·:··--:_··.~ .. .-·._::: ... _ -.-_ =- --· - -- -: .. - ... ·-_- __ :: .... _ -: --· -.::"-:-'::---·· ··-~:.: - -_ - . - -------· ·_ ::--·-· . --- - 
national development; to· develop their ability tci cope 

with the challenging demands of a changing society; and 
.n 

6 .1. 6 to sharpen pr'ob Lem-fso L v i riq and· decision _m-aking skills. 

6. 2 In addition to these general objectives, the Senior Staff 

Course specifically aims at: 

6. 2 .1 _ sharpening __ the le.ader.s.hi.p _qualities . .t,o ... take .. up. current­ 

day organizational.challenges; 

6.2.2 acquainting the participants with the theoretical 

----------- frameworK of development po1.1c1es and their applicability 

in the context of Bangladesh; 

6.2.3 providing information for better and more in-depth 

appreciation of the present conceptual thrust on Public 

Administration and Development Economics; and 

6.2.4 enriching the overall analytical abilities of the 

participants. 
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6. 3 The respondents suggested the exclusion .o f the following 

objectives from the above list : 

Catch words of objectives 

Share exper-ience 

Size of respondents 

1 

Percentage 

a. 

b. 

C .- 

d. 

e. 

--f .- 

h. 

Self-analysis ----~-- . .. ---- -·-·-- -- --- - 

5 

10 

_Orientate __ w i t h. env i r cnment.. · - _ -_--: -- ·:_3- ~- _"-'.:.~- __ 

Acquaint with current concepts 1 

3 

5 

15 
.. 

Sharpen leadership quality 

Acquaint with deveLopmerrt ::,:___- - - ~--~-- ·...: 1-:- -· ·----- -- - -- - - ~ 
theories 

g. Acquaint with public 
administration theories 

Enrich analytical abilities 

3 15 

3 15 

i. Problem-s9lving and decision- 1 
, - - -making -- ------------- -- --- ----- ---- - ---- -- - -·-- -- -· -·- - 

5 

.. - - . --·- . - 

6.4 The respondents have recommended the. inclusion of the 

following objectives. {Only catch words have been mentioned}. 
------------------- ·- ·-··-------· ,..... _ 

Size of resoondents Percentage Recommended objectives 

a. Develop professionalism 

b. Inculcate ethical values 

2 

3 

2 

5 

10 

15 

10 

25 

c. Develop analytical capability 

d. Orientate with participatory 
approach 

e.~ Develop problem-solving skills 2 

3 

10 

15 f. Orientate with the current 
political thinking 

Increase res-ponsi veness to 
clientele -~ 

'-10 - - 2 g. 

--------------- --- . ·-·-·-· ----- -·--·- -- . --- 



h. Increase management skill 

Improve efficiency J i. 

· j. P r ov i.de oppor t un Lti.e.s for 
·- ·s_elf-_analysis . ~._---- 

, .... Comparative analysis 

Geo-political apalysis m. 

1 

1 

1 

1 

9 

5 

5 

·5 
• - -·- - 

- 5 

5 •· 
5 

. 6. 5 -The respondents ~--identified---the _ following_ as_ .t ha . core __ 

objectives of the SSC: 

Obj active 

First priority 

Size of resoo __ dents 

b. Promote mutual under~tanding 

Self-analysis 

Orientate with environment 

c. 

. d. 
- ,- ... ~ .... 

e. 

f. 

Acquaint with current concepts 

Enrich analytical ability 

Organizational analysis g. 

Second priority 

a. Acquaint with current concepts 

' _ b. _Promote_mutual_ !lnder_stan~jng __ . 

c. Self-analysis 

d. Orientate with environment 

e. Sharing decision making skill 

Acquaint with development 
· the.ories 

f. 

·2 

2 

1 

1 

1 

1 

4 

3 

1 

1 

1 

1 

10 

10 

5 

5 

5 

5 

20 

15 

5 

5 

5 

5 
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g: 

h. 

Enrich.analytical capabilities 

Devel?P leadership 1 

1 5 

5 

·- - - 
--·-- ···- - 

Third priority .... 
__ ., _. ·- - a._·.,: Acquaint wi t.1?-;,1ev~lopment 

· · · · ·· ,.. theories 

b. 

C. 

d. 

e. 

f . 

g.· 

. ...::.3 15. 

Acquaint with current concepts 

Sharpen decision-making skills 

Promote mutual understanding 

Orientate with environment 

2 

2 

1 

2 

1 

10 

-· 
.: .. --'--- -=-.;..:; ...:- 

10 

Acquaint with public 
admi.istration rh2o_ies 

5 

Organizational analysis 1 5 

7. O Course Contents -: 

7.1 At present the course modules and topics are divided into two 

broad areas, such as, Public Administration and Development ---·--------------- - .. - --------------------------- --~--------- --~-- ·-------- 

Economics. 15 respondents (75%) believe that these two areas are 1 

adequate to meet the objectives of the course. Only five ( 25%} · 

replied in the negative. The following new areas were suggested 

(Numbers in the parentheses indicate the size of respondents): 

a. .Behavioural_Science (1) 

b. Basic Science and Technology (1) 

c. Local Level Administration 
and Poverty Alleviation (1) 

------.IJ •. ----Computer Technology ( 1) 

e. Public Finance and Accounts (1) 

____________ £~~-Public __ Polic.y __ (_l) 
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g. Management (1) 

h. Intern~tional Relations (1) 

The tw~nty::_ttlird _Sen-iur~S"taf_f ~:<;:;ourse h adrt.he "f o Ll.ow.i.nq course 
,,ii 

contents· : 

A. PUBLIC ADMINISTRATION 

Module 1: POLICY ANALYSIS 

PA-01 

PA-02 

PA-03 

PA-04 

PA-05 

PA-06 

PA-07 

The - C~ncept~al Fr-amew~rk--of -Policy Analysis 
~-· 

Policy Process: Principles and Phases 

The Political Context of Policy Making 

The Economic Context of Policy Making 

Models of Policy Analysis: Relevance and Rationale· 
-~ ·::- -- -- - - . . -------- - . --- -- -- - 

Chalie':rig-es of Policy Implement-at ion: 
Bangladesh Context 

Discussion on Selected National Policies 
(Panel Discussion) - -- - -- ----- .. -----·------·--- -··- ------·--------- -------- ----------- -·-. 

Module 2: PUBLIC ADMINISTRATION 

PA-08 

PA-09 

PA-10 

PA-11 

PA-12 

PA-13 

PA-14 

Concepts of Development: Public Administration 
Perspective 

Development Administration: Goals and Strategies 

Institution Building as a Development Strategy 

Leadership and Supervision: Changing ·concepts 

Re'iationsh-ip Between Civil -·servant's -and 
Public Representatives 

Democratic Governance: Principles and Practices 

Transpa.rency and Accountability in Poli tics and 
Administration 

------------·--------- 



PA-15 

Module 3:.GOVERNMENTAL SYSTEM 

12 

Concepts of State and Government in Comparative 
P_erspective 

PA-16- -Constitution and Constitutional D~velopment; __ 
~- ~-B?rig;I,.ad~sp._~G_ont'e3<"t 

J?A-17 Structure of the.Banqlad~~h Governmen' 

PA-18 Local Government System: Regional Experiences 

PA-19 .Parliament Procedures and -Parliamentary Committees -= -'--~ .-.,.,..-. - ---=- - .;:.. ~-=-- - - _....,;... - -. ~- - - -- -- - - - 

- . 

PA-20 Election~in_Bangladesh: A_Review 

Moduls 4: ETHICS IN ADMDHSTRATI,.h{ 

PA-21 

PA-22 

PA-23 

PA-24 

Need and Role of ~thics in Administration 

Ethics and Development 
-- --.-.---- -----:--. . - . 

Role of Civil Servants in Ethical Development 

Corruption: Causes and Remedies 

B. DEVELOPMENT ECONOMICS 
- ·- -----·--- ---- - ------ - - ------·------------------ -· .....,...__ -~ - - - 

DE-01 

DE-02 

DE-03 

DE-04 • 
DE-05 

DE-06 

DE-07 

Module 1: THEORIES OF .ECONOMIC DEVELOPMENT 

Changing Concepts of Economic Development 

Development Issues in a Changing World: New Lessons, 
Old Debates, Open Questions 

Economic Growth and Income Distribution: 
Bangladesh Perspective 

Mobilization of Domestic Resources for Development 

Unemployment: - Issues and Dimensions 

Human Resource~ Development: Bangladesh Perspective 

Trans1t.1.on-Towards Market Economy 
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Module 2: DEVELOPMENT STR..l\TEGIES AND IMPORTANT POLICY ISSUES I: 
BANGLADESH · 

DE-08 
,. . 

Planning Experiences in Bangladesh 

DE-09.-. -- . -Strategies for Agricultural--·.oeveiopment with Reference1 
_ _ _ to Bangladesh ~and·_S;:;lected .:~sian count r ies ._ 

-·.-· =-- - . ---- - - -~-~::;.:_~ -~·- :~ -~~- ··:- ~-. :~ - ~- _- . ·.. =- ~- ~:.-- - - - _;".... . ~- --~- -· . -· - 
DE-10=~:·:~: ~ Strategies_, f o r.i.Lndu s t r La L, Development -in,;Bangladesh-- - 

- .. -and NICs 

DE-11 Strategies for Flood Control, Irrigation arid Water 
Resources Management in Bangladesh 

.. DE-12 .. · . Monetary ?0~3::cy _and ~the ~ole- -of Bangladesh ·.Ban-k . 

--nE-13·- -- - Urbanization and--Urba.11 .tiana,;-i"ement. In-Th-ir·a··world 
Countries with Special Reference to Bangladesh 

DE-14 

DE-15 

Education Curricula and Poverty Alleriation 

Management of Development Projects in .Bangladesh: 
An ·overview ' 

. Module 3: -INTERNATIONAL. ECONOMIC RELATIONS 

DE-16 

DE-17 

Evolution of International Monetary System 

IMF and the Developing Countries 
--- --------·-··- ·- ------ ----------· DE.:::.18--~-Structural_ Adjus-E~-ent--Policy- --· 

Aid Negotiations: Strategies and Procedures: 
Case of Bangladesh 

Aid Negotiation: Donors' Views 

WTO and the Bangladesh Economy 

SAPTA and Regional Economic Cooperation- 

DE-19 

DE-20 

DE-21 

DE-22 

ii! DE-23 

DE-24 

Trade Promotion: Role of Bangladesh Mission 

.International Debt Crisis 

' 

Module 4: eH--I-bB-A~D--WOMEN DEVELOPMENT 

/ 

.. ---- --- 
' 

SP-01 

- SP-02 

Gender and Development 

·---Issues-in Ch i.Ld rand ·women:·-Banglade-sff Perspective 
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SP-03 Social Mobilization for Child and Women Development 

7; 3 (10 respondents believe that· the size of the "modul es and topics 

are .just right, ~·whii: __ s_i_: ~t~_in~ .:=_~ha_f the~s~-=~~r~ .!_cj"ci-~m~nT_ Non_e _-views 

too '"-1~~;"~~~T~h~--"'loi1~-~-ri:tt':·;oci~-1;t~~:,~;~~-;~~;;este~ . to . be these. as 
>...:. 

excluded: 

Name- of )the module Size of resnondents - 
·- ----- ,,... -=---' - -·- -- - - ·- .-:,.,. 

Percentage· 

a. Ethics in Administration·: 

Governmental System 

Jheories of Economic 
Development . 

8 

· .. r b. 3 

50 

18.75 

12.5 c. 2 

7.4 The fallowing· topics ·were - sug·ge·sv~-d to be excluded from the 
- . .:. .. - . -~ -·- . - 

curriculum (Numbers 

respondents) : 

in parentheses indicate t.hs size of 

PA-5 Models of Policy Analysj,.s ( 1) --------·--. ------'--·-··-·· ---------- ---~---- ... · ~-- -~~- ... -- 
·· • PA~6 Challenges of Policy·Implementation and PA-7 

D~scussibn on Selected National Policies should 
. be comb.ined ( 1 ) 

PA-l~Democratic Governance: Principles and Practices 
and PA-14 Transparency and Accountability in 
Politics and Administration to be combined (1) 

<.... 

PA-15 concep t s of State and Development in Comparative 
-· Perspective -· ( 1) 

PA-16.Cqnstitution·and Constitutional Development and 
PA~17 Structure·of the Bangladesh Government may 
be merged (1) 

PA-15,16,17 may be merged (1) 

PA-20 Elections in Bangladesh: A Review (1) 

.:__. . . __ .-PA-21-N e.e cLand - Ro 1 e-o-f---E thi c s--i n--Admi-n is tr a ti on --(-2 ) -- --- ---- -------·- 
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DE-2 Development Issues in a Changing World: 
New Lessons, Old Debates, Open Questions (1) 

DE-3 ~c~no~ic Growth arid Income Distr{b~tioni· 
Bangladesh P~rspective (1). 

· .DE-12 Mopetary Policy .and - the Role-of-Bangladesh- Bank ,( 1) 
, • • ·c·., _,·.-,.~. •- ., .'..,.· .. ,., ·- --·-·c.,· .• ~.,. ~ .•.. ~ --···'':='- -=• -"-~·--··-·-·~-,~-~:=·~--- • .. - 

.DE-19. Aid Negci'tT~·fion :~•Sfratsg[es:- anct.-=P"r~Eeaure;;:0·:{~----~ 

Case of· Bangladesh (1) 

7.5 The following new modules.were suggested ta be.included in the 
-~·-- ·-- -· -.--~- .. ·-· - - - - - ------ -" -- -="- . --·- -- --- - -_-·· . -·-- -.--- . . . ---.-:. ·~-. ·--- -- - - 

- -· - -· -- -- ----- - -- 
curriculum .(Numbers-·- in · par-en theses , j.rx.1i_c_a_t_e_:~ the __ ·_size. _of. - -- .. --·-- ._ -- ---- ---------· -- --- -- --- - -- ---- -· 

respondents) : 

a. Public Finance and Accounts (1) 

b. Organizational Leadership (1) 

d. 

Comparative -P.9_ki~y- ;An~-J:-y5=is~: fl-:-):-=· - ·.=-::----::-~------.---~"- ' 

Global.and Region~l~1ssues (2) 

··-··- - : - -·---- - -c . -- - 

e. A Vision for the 21st Century (1) 

f. Constitution, Political Parties, Devolution, Local 
____ --- Go_v_ernm!3nt_C1.) .... ---·-----------------::_:_ - - - - ---·-,. 

g. Resear6h ~nd Evaluatioi Methodologi {i) 
h. Information Technology 03) 

i. Transition to Market Economy (2) 

j. Behavioural Science (1) 

k. _ Important National Issues (1) 

~ 1. Local Level Administration (1) 

m. Area Development (1) 

n. Human Resource ,Development (1) 

o.- Marxian -Economy {1) 

p. 
-----------.----------------------------------- --- .. --·---· ---·- - -------------- ------·--·------- -- ---- - 

GO-NGO Relations (2) 
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q. Primary Health Care (1) 

r. People's Partic1pation.in Administration and 
Development (1) 

, -· _s ... " Ethics and .cor e .Ve Lue s - ( 2) 
. - - - - -· - ·- - ---- . - 

-·- t-.--0-.Social Module (1) ·· '···-·· - ~---- --- . · .... ~ .- 
-·-- ·-·· -- ---- -~-. ·--:.:--··---:- ~ .- .. -::- ·.·:.:..:::._ --_ ------------.·. -- ~--.:.·- - - 

u . _Basic Science and Technology of t he Advanced World _( J.) 

v. Strategies for Agriculttiral Development (1) 

w. Defence Policy and Strategy (1) 

x. Forei9..n. Po li.cy .. ~ri~ ~S~:r:_at~9t. (1_ )__ _ 

y. Industrial Policy and Strategy- (1) 

z. Grassroots Bevelopment (3) 

_7 ~-6-. The-- following new -t opi cs -_!'lere +recomme nded _ ( Numbers· in-·_·the · 

pa r errt he s e s indicate the· s i.ze- -o f respondents):· · · : 

Module 2 (Development Strategies and Policy Issues) : 

_· · a. _ Fiscai··-Policy and the Role" of NBR ( 1) - 

b. Development of special Economic Zones for 
Industrial Development (1) 

c. Capital Market and the Role of SEC (2) 

d. Trade Policy (1) 

e. Trade Balance (1) 

~ Module 3· (International Economic Relations): 

a. International Trade: Practice and Procedure (1) 

b. Regional Trade Blocs and the Role of WTO (2) 

Behavioural Science 

a. Coaching, Counselling and Monitoring (1) 
--- ------· ---- --··-------- 
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b. Transactional Analysis ( 1 ) 
--- 

C.· The Art of Presentation ( 1 ) 

.. d ... ~- The .Ar t. of. Speaking-and Listening { 'I \- 
I .J. f 

-· - ·--···- ·-·- --- - 
I.mPortant.- National· Issues~:=.--.~ -- ·- _:_ -- . ·---- ~-- :_ :;__:,;-_- :__- - ~- -· 

·--· -----· ·- - ·_ ·- ·--:·:. .. -_:._ ;" 

_Violence and Terrorism (2) 

. ·-- ~ - .... .- 
- -~-~_;_ _;_-2-f-. ------ -· - . 

a. 

b. Issues of Water Sharing with Nei~hbouring 
-Countries (1) 

( ~J_- __ -- - - 
( 1 ) 

Topic~ without referrina t9 anv modu e 

a. Global Geo-politics with Reference to Bangladesh 
Foreign Policy (1) 

.b ·~.;.._.-J?ef ence--Policy of BaQgla~esh_--Jl-} 

C. ~ - Market Economy: Global ·and Bangladesh Perspective Cl) 

8:0 The Central Theme 
·---- -- -- - ·--- ---·--------------.-- ---- --- 
8. 1 Each Senior Staff Course has a central theme. The central 

themes of the s~cs held so far are as follows: 

Course_ 

First Senior Staff Course 

Second Senior Staff Course 

Third Senior Staff Course 

~ourth Senior Staff Course 

Domestic Resource Mobilization· 

Internal Resource Mobilization 

Rural Development 

-- Public Enterpri"se Management 
in LDC's 

Fifth Senior Staff Course Project Sustainability 

Education for Development 

Human Resource Development 

Sixth Senior Staff Course 

Seventh Senior Staff Course 
··- ·---··----·----·-·------·--- . ------------------------------------- - -- - 

Eighth Senior Staff Course Alleviation of Poveity- 
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Ninth Senior Staff Course 

Tenth Senior Staff Course 

Structural Adjustment 

-· Institutional .Capability 
Building 

- External Re~6utce~M biliz~tion Eleventh Senior Staff-course 
. -- ------ -- ----· 

Twel ve t h Senior · sti?-f f "Goµrse· .. -~ -. ~--~.:social~C~st- -o{.-str~uc:tur~i 
-' - ---.,0·""-,'"-· ,.:.. "~'~ ,;...,,_.. ·-- ---"-"'- - -"c·.·-c--·"c'-··"·.::--_:-Adj ustme.:nt~ =r== 

___ :___ - :;,.- .::::___;:,.. - - -- .-- =- -· 

Thirteenth Senior Staff Course Rule bf Law and Administrative 
Responsibility 

Fourteenth. Senior_ S_t~f_f _:99I:Irse -~~ ~c~q.minj,s_trat:.i ve Trans-parency and 
- · - Accountability in,Adminis_tration 

- - - --- -· -· __ ..,_ ·- - -- - -- -~ ·- 
Fifteenth - Senior Staff Course social Forestry and Environmen­ 

tal Development 

Sixteenth Senior Staff Course 

Seventeehth Senior Staff Course 

Modernizing the Civil Se~vice 

Women in Development (~ID) 

Eighteenth Senior::-Staff-:::--Cot.i-r·s-e ·:::-:::-·:-=-:-chi-ld--WEHfaie~ -- - ::-_ - 

· Nineteenth Senior-Staff- Course - - - .Plann-ed- Parenthood and Human 
Development 

Twentieth Senior Staff Course Capacity Building for Sustaina- 
- . bility of the Poverty Allevia~ 

·-----------------:-------------~tion--P-rogrammes---~-----·-------··-- --··- 

Twenty-first Senior Staff 
Course 

Twenty-second Senior Staff 
Course 

Twenty-third Senior Staff 
Course 

Changing Role of the State in 
Development 

Development Planning: Model of 
Village Development 

Thana-level Planning and 
Development· 

- 
- - -- 8. 2 -Apart·--from· offering- a module on the central theme, syndicate 

assignments, field visits, focus on foreign study tour etc. are 
-·-·-- - 

determined basing on the central theme. Aiked whether SSC should 

continue to have a central theme, 13 respondents (72%) answered in 
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. 8.3 14 respondents (88%) opined that 7-10 sessions generally spent 

for addressing . the various .i s sues> of · the central· theme are 

adequate. Only two respondents (12%) found it inadequate. 

-:-.:.:..::.. ··~--- --·--. ---·---- .. _· .-· -- ::. ,..:..__: .. . . . ~. -~- ~-. .... -- ... ·-=- -- -- ..:__ .. - -·-- .-· . ..: -.: - :- -· .• -- .. -.- -- --·- 
··-- --·-·---·- __::.,.. --------.----------------- -- ...-- - 

· 8. 4- 00The r e sponderrt s+rnade the- follo\1/fng --sugge.:ltYons "f o r ·tmpr·ovirig 

the status·of the central theme: 

Field visits and c~se studies on·the central theme; 

The ce.nt_r.ii --theme -sh-;~id ·----b~~--f-Lnal-iz-~d ~ in consultation 
-----·------ - -- ---· -----·---------- ---- - 

with the participants; 

Central themes should be on policy issu~s; 

Issues of various ministries related to the central theme 

m_~Y __ b_~ __ d_i~?_u_s_s_~~-at great _ _]_en_g_~£1- _ 
- - -- - - 

Each of the above points were made bypnly_on~ respondent. 

8.5 A respondent who did not recommend a central theme argued that 

___ . converging--on a - central - theme· -narrowed--down-the--·vision ·-of ~ a 

participant to a framework with which he/she might not have been 

concerned in his/her professional act2vities. Emphasis should be 

given on the process, not the theme. Alternatively, preparation of 

an individual project was recommended. In this approach, a 

participant could be encouraged to select a theme from his/her own 

.. .. ., pr_~:fes~__i9n, __ an area_ where the participant excelled. . . 

9.0 Duration of the Course 

9.1 14 respondents (82%) found the present 90-day duration of the 

course just right. Only two (12%) considered it too long_and...to_one_ 
·-·---------------------- ----- ---··--- - . . 
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(6%) it was too short. Two r~spondents zecommended a duration of 60 

days and· one was in f avour .. of a 120-day course. ,., Among those two 

respondents who recommended a 60-day course, one suggested the 
-·- -;',:.. ;-:.. - -, - 

___ .. . "exclusion_ of .module PA-4-- ( Ethics -in Administration). 
- - - .:..:... --- ·• _:: • ..;..;··· -··'- •• -. ·- ••. -.- • - - _ _c- ••• ··-.;~ - -------"- - -· --·-· -- - - .....c..-=- ·- 

... --- . 
~ ~ - - ---~- :,-:: ·:-::"·-:. 

10.0 Methodology: 

10.1 At present the following training methods are us~d in the SSC: 
.. 

c, .-' ·. ~,-:. -2~;~~' - -rie~c_tur~:'iici~_-di~siu-~sions~; ~:_:·--~~:. ~- . ·- _, - 

. - --- ---- ,.._ 
;J. 

c. Syndicate work/group discussions; 

d. Reading assignment/Library work; 

e. St~dy tour/field irip; 
-- --··--· -· . -- --- ' -.·: - -_ - --:-:---- . 

- --:-f :- -- Seminar p-ap-er-~-rese-ntation; - . - - . 

g. 

. h. 

Film show; _ 

Extension lecture . 

---~ ----·----~-----------~------- -- ---- - - . - 

10.2,Asked which _one(s) of these methods was/were most effective 

for the SSC participants, the resp6nse wa~ ·ad follows: 

Training Methods 

First Priority·, 

~ Lecture & discussion 

Case studies 

Syndicate 

·-No. of_ Respondents 

9 

3 

2 

2 Seminar- 

16 
------------ - - --·-- ------ ----·----,:------- ------- -~------------ 

( 
- \_ -- - - ··-·· 



Second Priorit"'( 

Lecture &.discussion 

Case studies 

Syndicate work 

-~--s~~i~ar P!Per 

-Study.~our/Field.trip0 

Third Priority 

··- Lecture & discussion 

Syndicate 

- ·- ----- 

1 

5 

3 

3 

- -3. - .. -·-··. 
-- -- . ~~ :-:· -:-:-. 

1 

16 

No. of respondents 
- - . -- - ·_ - ;. --- --~.,..-- :- . ':'··- -_. -- . - - - - ·------· ·}· ---- 

Seminar 

Study tour/Field trip 

___________ Extension lecture _ 

5 

2 

-- ------ __ 2 -- 

-16 
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10.3 Asked which method should get more priority, the r~sponse was 

--------as-:ro11"aws-;------- ----- -------· , ------- -- --~----- --- - - ·-------- - ·- - . 

Prioirity 1 

Seminar paper 

Lecture 

Case studies 

__ Study . tour 
~ 

- - - --Film shows - -- 

No. of respondents 

3 

5 

4 

2 

--------1 

15 

----------------- ------.-,--- ---- 

Percentage 

20.0% 

33.3% 

. 26. 7% 

13.3% 

6.7% 

100.0% 
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P:riorit;_y 2 N~. of respondents Percentage 

Case studies 3 

5 

1 

27.3% 

45.4% Syndicate 

Library work with feed back 
---------·-- - .. ·--- - - - --· - - - 

.. 
. 9.1% 

-·--- - -· .; -:. .. -.:... ---- ··- 

··-~-~- ~--·· __ Extension lectu_r.e_ -~~ ::=···· __ -:: .:.:. ~- .... -·,,=-· !<~-~- _. :;-::~:--::::. _ ·. :_ -· ·_9 :1% ·. _ 

9.1% 

11. 100.0% 

__ --· __ •. - -:-_- __ -. - __ --:.-:. -_-::._..,_ ------- ·.:c. -.---,-,.---·· 

-No~ -.-of - respondents-- - ·· - ·-f..§l.l'cen.t._aae 

Syndicate 

F.:.e_d trips 

Case studies 

1 10.0% 

4 40.0% 

1 10.0% 

10.0% 

Seminar paper 

Lecture 

20.0% 

1 

10 

10.0% 

100.0% --------·------------------ ·-·. 

11.0 The Seminar· Paper 

11.1 Seminar paper writing and presentation is an important 

requirement of the SSC. Asked what s hou Ld be the nature of the 

seminar topics, eight respondents (42%) opined that these should be 

limit~d to ~olicy isiue~ ~hile 11 respondents (58%) were in the " 
opinion that it should be open. 

11.2 One respondent (5%) opined that the topic for seminar paper 

should be from his/her own job. Five respondents (25%) were in the 

---- ---------------- --------- - - - -- - --------- ---·-- 
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opinion that the participant should be asked to address an area 
. - 

other than own job. 11 respondents (55%) opined that it should be 

open. One respondent (5%) proposed~he seminar paper to be replaced 

by individual projects. 
- .a- - ':" -: - -:.··-:;-_ - 

------ - ---- ------ -· -- - .. - - . · .. 
. -- -----.-· - .- ·. _ .. _ . ..,.... -~·- 

_ _:. - __ - . -- ·. . 

12.1 A foreign study tour (FST) for ten days is organized subject 

to availability of fund and approval of the Government. At present 

there· is a backlog-of-the:foreign study tour of-four Senior Staff 

Courses owing to non-avaiiability of fund. The- participants were 

asked whether they considered FST should remain an integral ·part of 

SSC, 17 respondents { 85%) answered in the aff irrnative and only 

-· tl!_:re_§:_:t;:_~sponde_nts~l15!l,_)-=h·eld_ a_neg_ative view __ of_it, _ 
-· - .. -- -- _._ ·- 

-.-_ - --- - ~ 

12: 2 The arguments in favour of the necessity of FST were as 

follows (Numbers in the parentheses indicate the size of 

_::_ r...::-------respondents} :------ 

Comparative ana~ysis 

Learning from others 

( 2 ) 

(2) 

Advantages of travelling in a group (1) 

Technology transfer (4) 

FST is an incentive (1) 

. Strengtheping --the - -SAARC . ( provided --limited .t o SAARC 

countries) ( 1) 

Broaden the vision of part~cipants (1) 

-----·----·- -· - ------------ 
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12. 3 The· following arguments were put against the FST as an 

integral part of SSC: 

Few comparative situations in other countries (1) 

Dependence on foreign financing (1) 
- ! -- -· . - -- -~ ·.· . - 

.. 
. ·:;;_ - -· ... ;.:- ~Shopping yisit·'~is~not n~cessary (1):_ 
.. ; .... 

--- ------ -- - . ----- . - . .. - . . - - . - - - - _· 

• 
12. 4 The following suggestions were made to make the internal study 

tour more effective: 

Tour objectives should be articulated (1) 

Make • -1- 1. .... more structured and focused ( 1 ) 

13.0 Other Suggestions of the Respondents 

_-- - .. ---- - ------ --- ---- - ---- ---- ---- -. ---. -- - .:.. -- - - -- . 
13.1 Other recommendations made by the respondents were as follows: 

a. SSC to be linked_u~-~~th ~aree~ development of officers 

( 7 ) ; 

b. More attempts towards objective evaluation of individual 

---------------- part-±c·ipants-( 2 )-, ----·------------ ------------ ·- ·-----·- ·- 

c. Full utilization of training capacity (in terms of the 

number _of participants) (1); 

d. Draw participants from other countries (1); 

e. Activating the NTC (1); 

f. Finalizing the National- Training Policy (1); 

g. Training need analysis __ (l); __ 

h. Strict adherence to residential requirements (2); 

___ i_. __ Presc~i~~~ t~xts to be provided (1); 

j. - Conscientization of the participants (1); 

---------- - ---------- ----·-·--------- -- -- 
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k .. Boosting moral of the participants (1); 

l. Improving the quality of the faculty (6); 

m. Le~tures basing on comparative analysis (1); 

n. More field-trips (1); 
~ .. t- . 

;..:. :_< - ·._ - 

p. Improving the s t anda r d of the dormitory (3); 

q. Enrich.the library with updated information (2); 
.. 

--·"'--- -·--.:...·-·-.....,---·---·- -----··-.·-.--···- .,.....-- 

r. English sho~ld be the m~dium of corn~unication {1); 

s , All faculty members should s t avton campus. ( 1); 
- 

t. Invite political leaders as speakers (1); 

u. Invite NGO leaders as speakers (1); 

v . ·:i:nv:i:te:~_gr_gss.roots_~level_ -~f!°.!:~e__:_ to ventilate _their" 

--- 
' 

problems _ ( 1.) ; -: ,_ • 

w. All speakers should distribute handouts (1); 

x. Special incentives for the faculty (3); 

y. -- --:~pr i"f a r c a t Lon+of academ i cvand administrative · staff C 3); ·-- 

z. Commitment to improve the standard of the SSC (1); 

aa. Ensuring the discipline of the course (1). 

·--' ------ --~--------------------- .· ----------------- ----- 
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PA.~T III 

14. Major Findings; 

. - - - 

.a .... Elaboration :"of .~th.!= _cou:r;se 91:>j e_cti ves..,gi ves an impression - . -- -·. - ""'; - .. · . ·- - -:--::-:- - --~"'-. - -.- - - - - -- : ... ::.. 

. ---- -- - . ; .,. - --·- =-=--- 

that they are too many in number, ambiti us and tharafo=0 

difficult ~o achieve. The respondents are in favour of 

more· precise objective;.'~ They--~mphasize .the- increase of 

analytical .:ability through·the·-SSC.- ·Some of them also 

wish to instil the virtues of courage and honesty tbougb 

this training. Some respondents also want ~c tzvelcp ths 

values and skills of participatory approach through thie 

-- - - . ·-- ------ --------- .. -- 

···- __ ------------~--- Public __ Administration and Deve_lopment Economics ar• '. ------ -------,-----------· ----- -·-- ---·· --- ---· 

b. According'to the respondents, the two broad areas, e.g 

·adequate to meet the objectives of-the course; 

c. The size of the modules and topics are also appropriat ------ - ~ 
according to most of the respondent~. rThey have, however 

-- ----- incremental changes in the cour~ -----· -- --~-~-- suggested some _____. --~ -- 
contents. A reasonable number of respondents are not 

favour of retaining 'Ethics in Administration as 

separate module; 

---- --- ------ -- ------- ------------ . ------- -·---- - --··-. __ ., - - 
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d. Most of the respondents think that the SSC should 

contiriu~ to have a central theme. They also consider 7-10 

sessions generally spent for addressing various issues of 

the central theme are adequate.· They· ~have, however, 

sugg,~sted to improv:,B the ef f e c t i.vene s s · of the ce·ntral 
I ~-... 

. . . ·::-. ..: - -·-· .. _:· .. J - -:·: - ~,_ -- - • 

e. Most of the respondents think that the present 90-da7 

duration of the SSC is just right; 
. - r: - ,----· . 

-····· ·-· ---=--:- --· - ·-- - - -··- -- -• -· .... _ . .:; - - - - ·- . 

f. Majority of the respondents appreciate that lecture-cum- 

discussions, although a traditional method, is 

indispensable for the participants of this level: But a 

_______________________ good _n,uml:>$_r__9_f-;;-_r_~-~12ondents .,..are""' in .f avour _.of., the _ use of 
---_-- ......... _ .. ·_ ----_··.·. . 

__ case studies.:..for~ in"-depth . ana l.ys'Ls of problems arid 

issues. 

. - 
g .----The -respondents a so want the syndica-te exercises· to - be 

properly guided and done in a more effective manner; 

h. Majority of the respondents think that the nature of 

seminar topics should be open. A reasonable number of 

respondents are in favour of restricting those to policy 

issues. ---Most - of the -par t Lc Lparrt s - have -op i ned that -- the 

area of the seminar papers should also b~ open, 

irrespect-i--¥..e-0--f-t-b.e-p-a-r--ti-cipant Is own job or other than 

--------- -·-- .... ---------------- ------- ----~ -·----- ---------------·· ----- --· - . 



own job. One respondent has proposed the seminar paper to 

be replaced by individual projects; 

i. All respondents but three think that the foreign study 
' ' 

tour (FST) should remain an integral part of the ,SSC. 

of - t_his-- opinion -i.nc Lude 

~-· . ---··-··· ----· -·. ··· .. ·--- 

- - _..,_ - ... 
- _,- -techno1ogy -·~transfer.'·--comparative--analysis ~and - learning 

from others; 

mostly called for developing the BPATC faculty, improving 

the quality of support services and linking SSC with the 

career development of concerned ·officers. 

. --- ·- --- ---- - --- --- --·-· --- - --- - 

15 :o Recommendations : -; - 

On the basis of above_findings,.the following recommendations 

are made for increasing effectiveness of.the Senior Staff Course: 

___ :__ - - - ----a The -Senior-Sta£ £-Course-should- have-a-precise-and -t ocuaed r­ 

set of objectives to. make the· participants feel that 

they, together with BPATC, can achieve these objectives. 

Recommended course objectives are given at Annexure-I; 

_} 

b. Course contents should be revised on a regular basis, as 
- ,- - 

.. 
it is done now. A_ limited number __ of sessions may be .Le f t 

open, to be determined in consultation with the 

_______ participants, after their joining the course. Recommended 

-- -- - ------------- ---------~----------------------- ·---- 
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course contents are given at Annexure-II; 

c. ~i_th.§r participants of the course should be selected on - 
- -: . • . • - ,_ •• ,, - - ··- a -' ~..'c-. :· - - - - - --- • - '·- - ··-~~ . " - :-_. -" 
·the-· ba s i.s of. their .. relevance _to and .. interest __ in t he __ 

·----- - - - -- -- --------- -- - -·· 

·;---.- 
cerrt r a I theme Ot" the central theme may be· finalized in 

consultation with the ~atticipants after their joining .. 
. - the. course. _X:i,.~ld- _J:..!:l-P~~~-II!~Y_ ~e~ _ _l.ltili~El4._ t_o=r-~inf °-rc~ the 

issues of .t he. central _theme; 

d. BFATC should conduct and adapt adequate number of case 

studies which can be used as training materials in SSC 

- - 

from the revenue budget-,-the- Centre can explor°e" f inanCial. 

assistance from other sources; 

__ .. ... __ . ------ --- .. -------· ·------ ------·----·--·---- . ---··· .. 

e. Syndicate· exercises should be proper 1 y guided by internal 

.'resource persons! Case studies can be used for syndicate 

exercises; 

f. A~quate guidance 

making the seminar· papers: more 'p r of e s s ionai 'a~d 'f r u i t fu l. .. 
_.-:--- - - ·- , ' _, • • i ' ~ • • f. i . 

and support should be provided_ . for 
-,.c.--- 

-' --- .. -- . ·- 
Thfs eridec;vour--should also~-- be- aimed· at· providing policy 

input-to the Government; 

g. The foreign study tour (FST) should remain an integral 

- part of the SSC. The Government should place necessary 
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funds at the disposal of BPATC.to bear the expenses of 

PST if external financial assistance is not available; 

h. Ade qua t§ -~l}c:1. iII!l!le_9J~ t_e measures should be taken tc 
--- --.-·,··- ·- -- .-.--~------ · ..... _ 

:'.:develop_ t.ha. c apab i.Li t.y ~pf;:·th~-BPA.'f.-G~fa9ulty: '.l'he quality -· -·. - - . -- ::.... :_ --- ·- -- - - -- .. . : . . .:.· . . .. 

of support services inclu_ding the dorrn.i cory and 

secretarial facilities should be improved and 

streamlined;-"--:~.-- · --- ·-· - ---- ··· · -~.,-. -"· 
------ -- - - .. 

i. SSC, along with 'other core courses of BPATC, shculd be 

linked with the career advancement oi officers. 

__ , ··--·-----.· -. -- ·-- . .. ----.- ---·---·· .. 
j. - .The Nationar Training counc i.L" ( NTC) should be activated 

- .. -- - ~--·- -- --- - ---- ·- 
to monitor· the effe·ctiveness of d i.f f e r erit; courses and the 

National Training Policy should be.updated. 

- ---·~--- -·- -------·----- ---- -------------- --·-------~------------------~ -· 

16.0 Conclusion 

16.1 The Senior Staff Course is one of the core and vital courses 

of BPATC. This course is designed to provide the senior managers/ 

addtinistra~ors of Bangladesh 'the opportunity for deeper 

appreciation of the complex and dynamic politicio-economic and 

~ocio-cultural ·environment· in which they work. It is widely· 

believed that increased efficiency and commitment of the top level 

officers has positive correlation with administrative capacity 

building and national development. The ref ore, SSC needs to be 

handled with creative thoughts, efficiency and care. 
--·--·- --·------------ 
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1~. 2 ·-Improvement_ of training should be seen as a continuous 

_," pr oces s . Like all other courses .t.her e is enough room- for modifying 
. ( . 

·.· and __ improving the contents and methodology of _the SSC. The study 
7 -- - - . -- ·• - ~ ~ . - ~- ._. ··: - --::.;:. ..:_ - ;.;--=-- 

- - - - - ·- - ..,. - ~ .... - - 
-- -· . -"-0::\~as-:'"tinde-'rtakeri t:c/':fin-d..,-'wats. an<l-means ·to: improve--'the~"ssc .·- BPATC can 

- . •· - - . -~ - ..... -,-.:.off Incr.eas i.nc 't he .efrectlvEfness-:::or the Senior staf·f :course oLBPATC_ 
. . . 

_, __ .... : __ ,. .. --·- .·---- .... • 
.. - ..,..... .. ~':· 

undertake the following measures to improve the quality of the SSC. 
\ 

~ , ._.,__,. _ 
_ -- -~ - 1'6 .. 2 .1. Basing on t.he s_;ug~esti~ns of ·:-the respondents_· a ·modi£ ie-d 

course curriculum is recommended by the researchers. The modified - - . . . 

course curriculum can be put into operation and adapted over time 

to meet the demands of an ever-changing environment. 

- --··- ··-··--------- -~- ----·-·-- ·- -- .. . -·· . --- .----------· - - ---------- ------·---- -- . -·----:---- -- ·- - __ - - - - .; ._ - .... - - 

_ .. _ 1_6. 2. 2 The course can be made more participative .. Some . sessions, ' . . - - .. ·---:-· - . -- - - - - =--- 

.the central theme of the course, field trips etc. may be finalized 

in consultation with the.participants. 

16.2.3 Faculty members may be encouraged to select/develop case 

studies in accordance with the topics of the SSC. The case-study 

method on one .hand will bring realism to the class-room, encourage 

self-learning and active involvement of the participants. On the 

.other hand, as the case-study method requires considerable 
~ -- C 

_______ knowl~dge on the subj e_ct, __ (_!)~1:? practical and - -- - ---- 
the'oret'ical) , 

understanding individual· and group behaviour and excellent 

communication skills the faculty _memb_E:_!!" l"'ill be able to upgrade 

their· knowledge as well as enrich their technical skills while 

developing and using the case-study method. 
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16. 2. 3 - BPATC should be manned by competent and hard working 

faculty members. ,..In order to attract· and retain bright people with- 

exce Ll.e n t acaderm cj back qr ound ·,. s e rv i c e conditions - ' 
including_ 

--:- - -- . . . - . ..- ' ... . -__ - - - - "- .. -·- -· 
promotion prospects· may. -be revised in line with .ct her academic 

officers having excellent academic background, good communication 

· skills and aptitude in training may be sent to EPA.TC on deputation 
- - - - .. - -·.;. •• =·__,:_.. -- -- _.,. - -- . -_ .... -- 
with-an adequate incentive package. For-continuous-;-development of 

the faculty members ample opportunities for both in-country and 

over se as training need to be created and sustained. Alongside the 

quality of support services including the dorrnitqry and s ec r e t ar i.a I 

__ f ac i.Li t Le s.. should .be improved and _streamlined~----_ 
- --- - -- -~ 

-- ·- 

. - . - - -. - ----. . -- . 
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Annexure-I 

RECOMMENDED OBJECTIVES OF THE COURSE 

-.- .-.. - :::;·-\ ,: 

~~:_--~:~j-_J'tf-~(-at_ten~iri_r;; the co~rse_-,·: th_e· ~~~t-i_cip~nts wj~_l ~b~--able ~t~-:- .,. 
~ ._-;'- -r·-- * -<-- make . deeper app r ec i.at.Lon ': o f" the -comp l.ex and=dynanu.c :~socio-=:. 

cult r a I and politico-economic env.i r onme n t in which · they 
I . operate; 
j 

I 
* understand the current concepts and issues of national 

"development and know how to -:- use - _them .. to_ - cope . wi t_l]. , .t he 
· _. · - - ~-·challenging demands of a ~c~~~:~~~~- so_c~~e~t;--~an~--~:- - 

* develop leadership qualities 
organisational challenges. 

to take up current-aay 
l 

~ "'·- -- 

.. 
- ----·---.------ ----- ----------- ---·------- ---·----·----· 

---·---------------. ------------· -- -· -- -- ,.- -- - 
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Annexure-IT 

RECOMMENDED COURSE CONJ'ENTS 

A. PUBLIC Afl1\fINISTRATION 

-~ _. __ ;--'=="-, ~-PA-;01"]'--""' 
PA-02 
PA-03 
PA~04. 
PA-06 

--- :·~ 
cThe~·conceptual.~Frame_work.,:oCE.oricy __ AnaLvs i s _ ;_~~,. ~-. _ 
Policy Process: Princioles and.Phasis 

·The Political Context ~i Policy-Making 
The Economic Context of Policy Making 

. Challenges of Policy Implementation: 
__ Bangladesh Context - - ,.- . - 

·pane1~--Discussion=_~on--::::Selected" -National . Policies (e.g. 
·Defence~- Foreign Affairs,- ·t.aw and or der , Health,. --Education;- I1idustrial--Policy). ------ -- .. ----- --- . ---- - . 

Module 2: DEVELOPMENT ADMINISTRATION 

PA-09 
PA-10 
PA-11 

-,----:c.- -PA-12-_ 
--r_ y ~ .. _ - ,_ • • - - .• 

_·· ·: · PA-.13 ·. _ · -- 
_ PA-14 

Development Administration: Goals and Strategies 
Institutional Capacity Building . 
Leadership, Management and Supervision: Changing Concepts 
Relat-ions----Between--. -- Givil- ----Servants- and -,-- Public .. 
Repre-sen.fat1v·es - .. --. ""'·- -- - . --- - 
Good cfoverna-rice·; .. ,Bangladesh· Context 
Transparency and ~ccountability_ in Administration 

Module 3: GOVERNMENTAL SYSTEM 

____ ...:,_ __ PA=-15 __ ::._ Concepts_of Stat_e __ and __:_G9y~rpm.§!IJ.Ll:P. __ Cg!!}p~ratiy_e _ 
· · Perspective 

PA-16. Cons ti tut ion and const i t.ut i.onaI Development: 
Bangladesh Context - · 
Local Government System: Coparative Analysis 
Parliament Procedures and Parliamentary Committees 
Elections in BaRgladesh Past Experiences, Future 
Directions 

PA-18 
PA-19 

.PA-20 

PA-21 
· PA-22 

Ethics, Morality and Adnu.m.s t.r at a cn 
Corruption: Causes and Remedies 

B. DEVELOPMENT ECONQHICS 

Module 1: CONCEPTS OF ECONOMIC DEVELOPMENT. 

The Changing Concept of Economic Development 
Economic-Growth and Inc-omB----Di~tribution: - 
Bangladesh Perspective 

DE-03 Mobilization of Domestic Resources for Development 
DE-04 ·unemployment: Issues and Dimensions 

--~--- -oE~os--:-----Human ·Development-:--Bangl-adesh-Perspect-ive--------------------- 

DE-01 
DE-02 



DE-06 
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Transition Towards Market Economy 
\ 

Module 2: DEVELOPMENT .rssuas A.HD STR}\.TEGIES IN BANGLADESH, 

DE-07 
DE-08 

---· -·-.- . - 
.. , -~.- -DE-09 

DE-·10 

DE-11 

·oE:-12 
DE-13 
DE-14 

DE.-15 
D3-16 
DE-17 

Planning Experiences in Bangladesh 
Management ·of Development· Pr.oj·ects _in Bangladesh: 
An ove rv i.ew": ~--~--=- :=:--::·-:·-~-==~-- ·: -•-- :-__-: :_--;_·~-=- ~--->~·.:=~-~ "- _ ·-·­ 
Strategies. of_ l\gr icul t ur a.I. Development-:·Wi th -Reference 

- ·to. Bangladesh..,.....,arid C Selecte~a--'Asian~-couritffei"s: -~ cc=-· - .. ·-- ·"·· 

Strategies for rnaostrial Development in·Bangladesh 
and NICs 
Strategies for Flood Control, Irrigation and Water 
Resources Managem?nt in Bangladesh · . 
Monetary __ Policy. and t ha..RoLe _ of. ~Bangladesli_"Bank _ ~-­ 
Capital Market -and -the Role of SEC· --' · -- ·- ·· ·· 
Urbanization-and- Urban Management--in--the-Third · World 
Countries with Special Eeference to Bangladesh 
Education, Productivity and Poverty Alleviation 
Gender and Development : Global Perspective 
Issues in C~ild and Women: Bangladesh Perspective 
Collaporation of Gos.and NGOs for Development.Pol 

Module 3: INTERNATIONAL ECONOMIC RELATIONS 
... ~ 

DE-:18 · IMF and the De veLop i.nq Countries· 
DE-19 Structural Adjustment Policy 
DE-20 Aid Negotiations: Strategies and Procedures 
DE-21 WTO and the Bangladesh Economy 
DE-22 SAPTA and Regional Economic Cooperation . 
DE-23 Trade Promotion: Role of Bangladesh Missions 

·· -· ---DE_-.24-····--International -Debt-crisis-----~--·-------·- ·---·- - ·· 
DE-25 Effective ·Participation in .Regional · ang 

Con£ er enc es ·· - 

--"'- 

Global 

(Module on Central Theme is to be developed in consultation with 
the participants) 

- -- ----.. . -- --- 
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P. .. nnexure~ I I I r 

puestionI1air€ 

- -- " ~ - . 
·_-:_._ ~ ';. ·--- -·- - - :··------ -·._· .. ·-· _-,- -··· ·- --·· .···- 

Karrie/( optional}. c-~-.:<~-~--~-:_.~-~~--~ ;·-.:_ ~.-:i~;=. ·;.,/: : .-: . :·.·.: .•-; : .- . 
- -- ----- __ .... _. __ :.· ·. . .. - - 

Designation 

0 . t i f ·h, h . ' . rganiza ion _or w. 1c , _ . 
y~u- a!:'e \'Torking !--· •• _._._ •• _ ••• __ •• _ •••••••••••••• " ••••••••••••••••• 

-·-. --~_.-- .. :~.- --· ..,. ~- ·.--- .. ---------···---··--·.- - ;; -,_·,;-::.:-."-.· . 
--- --- - ---·-· --- ·-· - - _..,.. -·-· -- _C!_~_<!..~i. ( if any) ----·----~-·-:_:_· :___:._-:_· _: __ ._ .. .__, __ ._._ .. · ...:.~ ._ ._ .... _ .. 7 .:...:...· • ~ •••••••••• _ ••.• 

1. Annexure-I shows the objectiv..es of the current (Twenty-third)· 
Senior Staff Course (SSC). lf you think the objectives are too 
many which one ( s) should be excluded ? Please mention the 
number(s) below. 

--'- _1_. _·...:::..J.f__y_ou __ think_m9.re_objecj:iy_es~_ar.e_r_equired_, please_write .t.hem. 
.down. · 

. a-. 

b , 

c. 

d. 

What, according to you, should be· the core objectives of the 
- - ·--·- - --- -ssc -? ( You can select · three "ob j e c t i.ve s from Annexur e-T - or 

your own objectives and arrange in order of ~riority, 1 
the first priority,.2 bein9 the second and so on). 

write 
· being 

2. 
---·--- --- ---------------···-----------·---- ---- 

- 3. 
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·\.:_~~-; -:_ - 4-. ··- The course modules and topics are enumerated in Annexure-II. · 
· .~. Do "you think that the two broad areas such as, Public 

. Administration'and Development ~~ono~ics ar§_adequate_to me~t,_ 
the objectivet of th~ ~ourse ~? 

. --~""."':"-- - ·-. 
- - ... ,.· . . ·--- .. ,_. - ----- ---· -------- 
~:J~:~f_/;=-;;:~}~: ·,_ ~:;-.:-.":~-~~D .: Ye~. '"-:;';·cc=\~"·-=· - .: CJ - N~-. --. ~: -- -: - -- ;_-· ::-:_- --~ - . : - :· ~- -~ .· .. 

- - 1 •• 

. 5: .. If no, please suggest other area(s) requiring inclusion and 
- arrange in order of priority {1, 2, 3 etc.): 

- ..... --=--· -: - ~ 

"; . ····--·--- -·-- .. -'·2. ·-'"- 

3. 

-· - .---.. -·-· ·- -- - .. ·-. --· 

6_. What are your views about the size of modules/topics included 
in the course? 

C] Too- Few · - · Just· Right D .. -··- . --··. . - . -- - -:;: - -, -, 
.,- - .~ -- ·-·-- --- . ·..•. _..,.__ -· 

· 7 ... If -you think that the modt,!Jes are too many which one ( s') should 
be· excluded ? 

v---- ~-- ------· _., - -~--- _.__.~- - 

8. If you think the topic~ are too many which one(s) should be 
excluded? 

if . 

·---------.---. . --·-· 

--~ 
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-9. Please suggest the name(s)-of new module (s) that should be 
Lnc Lude d " in the cour s e (Please mention topics of your new. 
module. Please use extra .shee t , if necessary). - 

a. ' - ---- --- -- ---·-· ·--------- ---·---- - - - 
.. . - - .. --- --- ----- -- . 

,·~ b. ... - .. ~ "-:::;::...... - . - 

C. 

d. 

'''-':to. "Please suggest - the .. new - topic'( sY·-~~( i~f _·any). that should be 
included in __ the ... _existing::.. modules (.Please mention the module 
as well as the new topic. Please use extra sheet, if 
necessary) . 

- ---- . - ·-- ... -T-- . - 

11. Each SSC has a cerrtr a'L' theme. The central themes of the SSCs 
.held so far are shown in Annexure-III. Apart from offering a 
module on the central theme, syndicate assignments, field 
visits, focus of the foreign study tour etc. are determined 

. basing on the central theme. Do you think, SSC should continue 
__ -. _ _:, __ .. _._to ~-have --a- .cent r a L, .. theme--?-------- -- ···-- -- ------ --------- ---------------- -· -------- 

---o Y.es CJ No 

~- 12. Do you think 7-10 sessions generally spent for aadressing the 
various issues of the central theme are adequate? 

D Yes D . No 

- 13; ··If vou: are not satisfied with the ,Present status of the 
-· __ ·------~---- central_ .. t_!1_ef!l_~, _ please _ _!3~_gg~st __ some_ !lle9su:r;_es -~1;:_o Lmpr ov e __ it. 

D CJ Too Short CJ _Just Right 



-­ ·- 15. . If you think the duration is too long or too short then _what_, ::,,'.":i.'·. 
· ac. ording to.you, should be the -right duration? 

ii ., - - '" .. -· "=-" '· .L__l 
120 days D 30 days r:-:-, 1my other. 

L--1 ( PLeas e 
men t i on ) .. 

- . ', 
-;.."'··~ -~ ~~ ...... --· - 

. -· . --~-:".':·f5-: . ..:Depe,nding on '·ioll!' · above Cr-esponse, how '~ould -~/ou det~r-rnine - th-~ ~· 
size of the CU!'ric:~lum? (Please re::er to Questions 6-10) 

.. 
--·-. -- ··- -.· . .. -....::... . 

'':. • ? . 

17. At presen~ the following training methods are used in the SSC:~ 

~- Lecture and Discussions 
b .. _ C2.se, Studies 

- · c. - synd i.cat e Work/Group __ pJs9µss_;L9_n_ :.._ · _ 
=:': - ~- ·-·0::·~=--~.:;:a .--:-c-c~-Reading· As-s{gnment/Library Work 

- ""'- .-- e. Study~To_ur/Field Trip_ 
·- .· --f. ~-seminar Paper Presentation 

- g . - Film Show 
h. E~tension Lecture- 

. ~ .\, 

. ' 

·Which_ of. the method ( s) mentioned above to you is/ are mos t'. ~ 
------------ -----e'f-f ecti ve-for-the·- ssc·-particip-a.nts_?_('Please·· arr-ange-·1n--orae·r- -- 

of priority, i.e. 1, 2, 3 etc.) 

1. 

2. 

3 . 

·1a: Please mention the method(s), to your consideration, deserve 
~ more practice and arrange in order of priority, i,e. 1, 2, 3 

et C ) . ----- - . - - ---- ·- - - - ... ---- - -- ~---- .... . - -· ... - ·-· 

1. 

2. 

3 . ------------····- --------------------- . 
---------- ----------- 

. f 
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19. Seminar paper writing and presentation is an important 
requirement of SSC. What should be, to you, the nature of the 
seminar topics? 

r:-1 
~- ... j__J -D Administration ···-- - ~- ·Open · 

. -_ -. _:-.:~- _[2]' . . . 
- -----·- _;.:_ .::-~ ·-_ ·-------. - ... ·.. ·.--: ... - . : . . 

20. Which area should 
writing seminar papers? 

the participant be as ke d to . address in 

CJ Own -job 
.. -- -- ·-· ·- . ....:..,.. - 

I' Other than 
L_J- ~--o~:r:i )_o°- 

.-, Open 
L_J 
'- .. -. ....,.... ··- - - 

21. Foreign Study Tour-(FST) is organized subject to availability 
of fund and approval of the Government. Do you think FST 
should remain an integral part of SSC? 

CJ Yes 
I I 

No 

... --.-------- . ·-·- 
. - 

-· 22: -Why- do (not) you consider FST an integral par.! _o __ f _ t he SSC ? 

---- ..... ·-·-------~------ ------·- --- -- ---'------ ---· - -- ---·· ----------- -· 

23. Please give specific recommendation(s)/suggestion(s) (if any) 
for increasing the effectiveness of the SSC. 

a. 

b. -- 

c. 

d. 

-- ------ - --- ------ -- -------------,.~----------------------- ----- 
e. 



41 

Bibliography 

Ainley, Patrick and Mask Corney, Training for the· Future, cas'se Lt 
Educational Ltd , London, 1990 .0- 

Al am ,· M. Manzoor t . Civil . Service· c, Training . "and __ --Development I 
,, " Admi ni.s t r at i ve .. Development>Agenci;°,,.He-lsirik-f-,-19-9_0; "-=-'- - -- .:- ',· 

Bangladesh Public Administration Training Centre, Course Guidelines . 
of the Senior Staff Courses (mimeo), Sa,var, Dhaka, 1984-86. 

·Beard, D. "Learning to Change _ Organisation 11. in Personnel:· 
--Management, ··London, .. ·"'~J-anuarv-1993:·- -~-- ~-- -·- __ _c__ - 

-- - - . 

Bhu i.yan I M. H. r II IrrrprovTng-?er'f ormanc·e·· Thro-usih- Train·i~g-: The Case of 
Bangladesh Civil Service" in Prosh.ikhyen ( Journal of BSTD), Vol. 2, 
.To.2, December, 1995. 

Commonwealth Secretariat, Effective Use of Training Methodologies,. 
·Report and Recommendations of an Expert Group, London, 1979. ' 

..... _ ... -~ 

- 
.Government of Bangladesh,·.::-·Towa.z:-ds·-.Better ~Governmen.t::...-in Bangla·desh · 
J_R_~port prepare_d by_0uE.. Sec:.~:~a:~es.), .Dhaka , .. 1.993. (mimeo) .. : 

-------, National Training Policy, June, 1983. 

-------, Training Policy for the Government Officials, June, 
1984. 

------- - -·---- -----------------·- -· 
--- .. - Husain, · ·saadat, "Good -G~v;rnance A Case for Training 

Inte.rvention" in Proshikhyan ( Journal of BSTD) ,· Vol. 2, No .1, June 
1995. . 

Laird, Dugan, Approaches to· Training and Development, Addison­ 
Wesley Publishing Company, Inc, Reading, 1985. 

Minkes, A.L. and R.M. Withana, Management Training in Sri Lanka, 
Sri Lanka Academy for Administrative Studies, Colombo, 1977. 

-Mottram, R. , "Development in the Public Sector" in Public Policy 
and-Administration, Vol.9, No.1, Liverpool, 1994. _ 

- - - - . - - - . - -- - 

O' . Donovan, Ita, Effective Management Education - · for Public 
Administrators and Managers, Paper for CLAD 'Experts Workshop', San 
Jun, 1991 (mimeo). 

Paul. S. , Training for Public Administration and Management in 
Development Countries: A Review, The World Bank, Washinton D.C., 
1983. 

---~-----·--- ---- - - ---------- - - - - - ----- - - - ---- - ---- -- --------- - --- ---- 



42 

Rahman, M. Saf iur, · "History of A m i n i s t r .. ati ve Training in 
Bangladesh and the Genesis of BPATC11

, in Proshikhyan (Journal of 
BSTD), Vol.2, No.2; December, 1995._ 

Reilly, W. , Training Adm in i.et rntz ion for Development, Heineman, 
"Ls>!!-d.on, 19 9 3 . 

. ------- -- . 
__ .Ri cht.e r ," .. L., ~" .Tialn~ing-.: Needs~ -Assessment· · end : · Monitoring, 

::.;!_~\~r~~_ti6-nal __ Labour jof f iGe:"; ~ Geneva, ~.1986: ~:-·_. --~-- ~c-:, --· 

Schaff er B. , Admi.n ietiret i on Training ·and Development: A compar a t i ve 
Study of East Africa, Zambiai Pakistan and Iridia, Praeger 
Publishers, New York, 1974. 

United ~0 Na't i.orrs-" +Deve Loprnerrt r+ Programme,-- '" Report·. OJ1 
Administration S_ector Study· in Bangladesh, Dhaka, 1993. 

- ·- ·--------· ---- - - -- - ·--- - ·---· - - - - -- 
Public 

Watson, C.E., Management Development Through Training, Addision­ 
Wesley Publishing·company, Irtc., Reading, 1985. 

Wcrld Bank, Government that Works, University Press Limited, Dhaka, 
1996. 

-------- ---- -· -- --- . ----- - -= 

-------~-. -- 

.. -. 

' I ·-•--- -- ---• ·--------------------- - -- -- ' 


