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PREFACE

: -~ Y = . : % - o gy ot 4o o 3 S s
Secretaries to the CGovernment - and their squivalents . in wvarious

departments, autonemous bodies and the armed forces. The thrsze
ma~+3R 3 e s S e o T = 4 SR 2 e a
RCntl Long SSC 1s 1n fact a legacy of a similar course conducted by

‘the erstwhile Bangladesh Administrative-Stafsf College (BASC].

[T e ™ a —~ v v - . 2
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e P Nl T as Aol o Arm I o S ~F A = ~ i vmea e S
COUrse 1S Solriedy Imey 20 -0 Lhe Dagis. Of Lg 1eeldbaci recsivag

from the participants, the BPATC authority, considering the

_importance of the SSC and its impact on the public sector

performance, decided to conduct a research study on increasing the
fectiveness of the S8C. A two-member team was entrusted with th

@
. th

> responsibility-of conducting the research.-

fol)

The study is expected to make the S88C more need-based an
effective through the development of the curriculum andé the
methodology. As a résult, larger number of participants wi;l be
motivated to participate in the course and thus help both BPATC and
?he Government to run thé course more confidently'énd comfortably

for achieving the goal of management development.
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EXECUTIVE SUMMARY

\

In the context of. economic, political and social changes in

-global- and regional_ -arenas, it is necessary to evaluate ths

effectiveness of the Senior Staff Course (83C) " c¢onductad by the
Bangladesh Public Administration Training Centrs (BPATC). The study
aims at reviewing the objectives, course contents and methodoliogy
of SSC .and making :ecommenéations for-its improvement. The study isg
based on both primarvy and secondary sources of information

The existing course objectives givs an impression that thev

are too many in number, ambitious, and difficult to achieve.

Therefore, S8C should have a precise and focussd set of cbjectives.

ic

-

According to the respondents, the two brecad areas, e.g. Pub
Administration and Devélopment Economics, are adegquate and the size
of modules and topics are appropfiate. They have, however,
suggesied some incremental changes in course contents. They alsc

consider the present 90-day duration of the course just right.

Most of the respondents think that SSC should continue to have
a—/ central theme. But in-depth zanalysis is needed to make the
central theme effective. The compocsition of the group should also

match with the central theme.

vi




The respondents éﬁphasise case studies and‘properly guided
syndicates as training methodologies. In view of this, BPATC should
conduct case studies and use thcm as training materials. Seminar
papers of the pa;ticipants also need adequate guidance and suppo:t.
“Most.of the respdndenté}think shat the foreign study tour (FST)
'should remain an integral pért of SSC. This can be implementéd from

the revenue budget of the Government.

Finally, basing on the observations of -the respondents, the
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researchers recommende

faculty, improving the quality of support services and linking 8SC
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1.0 .Introduction-: - - 2

~

ort for improving periormance in public administration

L 1)

1.177Any ef

inevitably involves training interventions. The Bangladesh Publi

S

ul

Administration Training Centre (BPATC) provides management trainin

to government officials of different levels and cadres. The Centre

cF

conducts the Senior Staff Course (SSC) for the Joint Secretaries o

the Government and their equivalents in various departments,

autonomous bodies and the armed forces.

1;2 The Senior Staff Course is a core training programme of BPATC.
it is in fact a legacy of a similar course conducted by the
erstwhile Bangladesh Administrative Staff College (BASC) which
‘merged with three other training institutions to form BPATC in
1984. the Centre has so far organized 23 Senior Staff Courses and
382 cfficers,have participated in these programmes.

.1;3"Tﬁe prime objective of the SSC is to provide the participants
an opportunity for deeper understanding of the complex and dynamic
;;ciai,heconomic, cultural and political environment in which they
work. It is also aimed at helping the participants to achieve a
higher level of competence, and enable them to cope=with the &
challenging demands of a changing society; and to think and analyze

critically on different issues and problems, and to make decisions

prompfly and unambiguously.
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1.4 To achieve these objectives the course contents ars designed.

= ; . 5 | - - £ - 3 . : - ‘
nis generally includes basic issues of public administration,

policy analysis, governmental system, development management,

2l

- I o~y - o - - D N ‘ 3 < - —
econcomic development, internaticnal economic relaticas and
e - d o de o b S Ay -~ a A= 1 - 1 s £ 4 & -~

.negotiation tecnniques. Besides, each course has a specific focus
or & central thems like - Project Sustainability, Poverty

Women in Develcoment etc.
1.5 The training methodology of the Senior Staff Course includes
lecture sessions, reading assignments, library work, case studies,
seminafs, syndicates, group discussions, film shows, field trips,
internal and external study tours etc. The performance of

luated on the basis <cf  the

]

individual participants are ev
presentation of seminar, syndicats and study tour reports.

1.6 It is necessary to evaluate the effsctiveness of the Senior.
Staff Course in the context of economic, political and social

renas. The contents and the

o

changes 1in global and regional
methodology of the course should be redesigned, if necessarvy, in
such a manner that it can help the participants to respond to the

needs of the present-day situation.
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2.0 - Objectives of the Study
4 T~ e =Y e R - A 3
2.1 The objectives of the study are as follows

:
EoN m s
T e eyl s v e i £ o - = £ 5 =
b To the ' relevancs/effectivenass o6f different
m.“\iz_«_es and AT e 4 - amhq ATram~r  miaa PRSI e S T R
e R 2L GArdll —_——i el Siidi Ll lLTy UL DT
i B
objectives;
~ mA Atralirat A = Tn o~ ™— - & et S : = :
e To evaluate the appropriateness/sifsctivensss o the

‘existing training techniques/methcedolcogies of the Course;

'and”

d. To maks specific recommendations for increasing
_effectiveness.of the-Senior Staff Course, paxticularly-on

its contents and metacdclogy.

3.0 Scope of the Situdy

.1 Evaluation of a training course is a wide ,issue. The

w

effectiveness of =z course eventually depemds on the impact of
*training on the participant's actual job performance which involves
many factors to consider. The participants of the Seniocr Staiff

Course are drawn from various sectors of the public service. The

have obviously varying training needs. The Senior Staif Course

-~ -~ 4+
of coneern. if

ot

ries to

-~
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R B ] A - - 7 .
ttempts to add the common 1ssue

identify and fulfil the common needs of policy-makers and senior
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executives. This study is also confined to that common area

lrj

focuses the contents and methodology aspects of the Senior Staff -

Course conducted by the RPATC,

1 Ml i e wtiiay > i e A e e S ac A

Sk 1Nis STudy eldplores 00T Drimary and s<egondary sourtses. of
’

z - = o =

infcrmation Responses (@ some sSelectad eX—-partliclpants OF

A o - 3 3 /
tarough structured questionnalirss. 4 addition, opinions/
suggestions of selected trainers and hich-ranking civil servant

were gatansred. Questiconnaires wers pre-rtasted Literature/study

~ &~ demn oy o 3 ~ s P TN - = 7 e o 7 e - B X T 2 3
reports on the cralillng oOf Seniocr <lvii sServantis and relievant

papers on Senior Staff Courses availéblé'with the Library and the

Planning, Programme and Records (PPR) and the Evaluation

»

ed

it

o

.

departments of BPATC were alsc be consul

4.2 The participants of the Twenty-third Senior Staff Course of
BPATC presented three syndicate papers on the effectivensss of the

Senior Staff Course of BPATC. The particiggnts were divided into

-

th;ge groups for syndicate exercises. The three groups dealt with
three separate, but inter-related aspects, e.g., course contents,
methodology and management. The syndicate reports have been

thoroughly consulted for the purpose of this study.

4.3 The draft report wés presented in the faculty seminar. The

report has been revised on the basis of the suggestions made by the




participants of the seminar.

5.0 Limitations_:

5.1 The study has scme limitatiéné:“6§ing'ibwiiﬁiﬁééAﬁéééﬁtgéédéhdl

time constraints, there had been inadequacies in the number of
4 oS n

& ————————

respondents. Questionnaires have been distributed to 60 people,. but

cnly==20==responded. -Those who responded; azre predcmiaantly ex— .

participants of the Senior Staff Courss. Adequate responses could

not be gathered from the supervisors and the clientele of the

= an = g t
trained cfficers.




- PART II

6.0 Objectives of the Senior Staff Course :
=61 Courses at BPATC are designed with several broad objectives

~witQin a framework where attention is

also given to meeting the

specific needs of particular groups based on the central theme of

each course. The broad cbjectives of BPATC courses are:

6.1.1 to create a healthy atmosphere for academic'exercise'by

bringing diverse groups-of participants to BPATC, away

1]
O
Fh

rovide an opsen forum for free and frank exchang
1s vl P 4 P — ~ -~ - ~ S o -~ ~ —~ —
knowledge, 1deas and experiences for creating a greate:

apprec;atiopﬁ Qf =their--roles —-and--the: mutuality of

departmental actions and programmes;

6s 22 L E0 drientate the participants with the complex issues of

...~ . .national-development,-irrespective-of -their-own fields;
and enable them to appreéiate the nature and value of the

work of fellow participants and view their own work in

the wider perspective of national development;

6.1.3 to give the participants opportunities for self-analysis
_or self-appreciation aiming at. reinforcement of theixn

knowledge and skill;

6.1.4 to provide them opportunity for deeper appreciation of



Course

L

(o))
8]
iy

6.24.2

‘nationa

addition to these general objectives, the Senior Staf

the complex and dynamic ‘socio-cultural and politico-

economic environment in which they operate;

to acquaint-tg&m with the current concepts and issues of

[T

development; to develop their ability to cope

with the challenging demands of a changing society; and

-

to sharpen problem-solving and decision making skills.

Hh
-

specifically aims at:

sharpening the leadership qualities to take up current-

day organizational challenges;

acouainting - the participants—witlhi=-the  theoretical
frémeWéfkﬁifﬁe?élb@héﬁt”ﬁdliciéé'aﬁd'théifmappliéabilitY'

in the context of Bangladesh;

providing information for better and more in-depth
appreciation of the present conceptual thrust on Public
Administration and Development Economics; and

enriching the overall analytical abilities of the

participants. ] e
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6.3 The respondents suggested the exclusion of the following

obijectives from the above list

Catch words of objectives Size of respondents Percentage
a. Share experience . al 5
b. Self‘agalysis 2 = i0
6 Orientate with snVirénment  3 ,,H _ = 15
d. Acquaint with current concepts 1 4 5
e. Sharpen leadership qﬁality 3 | 15A
£ Acgquaint with development = -~ 5
theories 7 7 : ' :
. Acquaint with public S 5
administration theories
., Enrich analvtical abilities 3 LS
5be Problem-solving and decision- i 5
making e

6.4 The respondents havé recommended the. inclusion o©of the

following objectives. (Only catch words have been mentioned).

Recommended objectives  Size of respondents Percentage
a. Develop professionalism 2 10
b. Inculcate ethical values 3 15
cr Develop analytical capability 2 . 10
a: Orientate with participatory 5 25
approach
e.? peyelopmproblem—solving skills 2 10
£ Orientate.with the current 3 15

political thinking : _

g. Increase responsiveness to 2 = 18
clientele




h. Increase managsement skill it 5

i. Improve efﬁiciency . ik 5

ab Provide opportunitiesg for 1 5
self-analysis ' ' i . i ”

R roiganizational anaiysis i 5;

Il Comparative analysis il 5

m, Geo-political analysis 1 5

6.5 The respondents identified _the following as the @ core

objectives of the S&C
Objective Size of respondents Percentade

Eirst priority

z. Share experience e =aah e 25
i Promote mutual understanding 2 10
ol Self-analysis 2 10
~d. Orientate with environment 1 5
e, . Acquaint with-current concepts . 1. . .. . T
£, Enrich analytical ability 1 5
e Organizational analysis 1 5

Second priority

a. AAcquaint with current concepts 4 20
g. Promote mutual'understanding 3 " 15
(el Self-analysis 1 5
d. Orientate with environment 1 5
e. Sharing decision making skill 1 5
_f. Acquaint with development - .

theories




Enrich-analytical capabilities

Develop leadership

15

7

broad areas,

0

ol

Acquaint with development

“theories

Acquaint with current concepts
Sharpen decision-making skills
Promote mutual understanding

Orientate with environment

Acquaint with public
administration theories
Organizational analysis

Course Contenfs

i B

>

l_A

10

At present the course modules and topics are divided into two

sughAués,r_Eub;;qrwgdm;qistrationr and Development

Economics. 15 respondents (75%) believe that these two areas are

adequate to meet the objectives of the course. Only five (25%)

replied in the negative. The following new areas were suggested

(Numbers in the parentheses indicate the size of respondents):

a. Behavioural Science (1)
I5js Basic Science and Technology (1)
ot Local Level Administration

and Poverty Alleviation (1)

d..._Computer Technology (1)

e. Public Finance and Accounts (1)

£, . Public Pelicy (14 =




h.

a

11
Management (1) |

International Relations (1)

1.2 . The twenty=third Senior Straff Course had the following course

A. 2 PUBLTC

Module 2:

PA-08

PA-09
PA-10
PA-11

DA 12

PA-13

PA-14

ADMINTISTRATION
POLICY ANALYSIS
The Céﬁééptual Framework of Pdiicy Analysis

Policy Process: Principles and Phases

The Political Context of Policv dMaking
The Economic Context of Policy Making

-que;sipfrPq}icyﬁAn;}ysis;”Relevance and Rationale

Challenges of Policy Implementation:
Bangladesh Context

Discussion on Selected National Policies

(Panel Discussion)

PUBLIC ADMINISTRATION

Concepts of Development: Public Administration
Perspective

Development Administration: Goals and Strategies
Institution Building as a Development Strategy
Leadership and Supervision: Changing Concepts

Relationship Between Civil Servants and
Public Representatives

Democratic Governance: Principles and Practices

Transparency and Accountability in Politics and
Administration



Module 3:

PA=ith
PA-16

PA-17

PA-18

GOVERNMENTAL SYSTEM

Concepts of State and Government in Comparative
Perspective

~Constitution and Constitutional Development:
Bangladesh Context

Structure of the Bangladesh Government

Local Government System: Regional Experiences

‘Parliament Procedures and Parliamentary Committees

Elections in Bangladesh: A Review

TAQMDAMTAN
L s

L d LA

Need and Role of Ethics in Administration

Ethics and Development

Role of Civil Servants in Ethical Development

Corruption: Causes and Remedies

B. DEVELOPMENT ECONOMICS

Module 1:
DE-01

DE-02
DE-03

DE-04
DE-05
DE-06

DE-07

THEORIES OF ECONOMIC DEVELOPMENT
Changing Concepts of Economic¢ Dev=lopment

Development Issues in a Changing Worlid: New Lessons,
01d Debates, Open Questions

Economic'Growth and Income Distribution:
Bangladesh Perspective

Mobilization of Domestic Resources for Development
Unemployment: Issues and Dimensions
Human Resources Development: Bangladesh Perspective

Transition Towards Market Economy

12




Module 2:

DE-08
DE-09

DE-10

DE-11

Module 3:
DE-16
DE-17

“DE-18 .~

DE=-19

DE-20
DE-21
DE-22
DE-23

DE-24

Trade Promotion: Role of Bangladesh Mission

1

DEVELOPMENT STRATEGIES AND IMPORTANT POLICY ISSUES I
BANGLADESH : :

Planning Experiences in Bangladesh
Strategies for Agricultural-Development with Reference

to Bangladesh and  Sglected Asian Countries

»

S g L5 Gan o ; 2
~Strategies for Industrial Development in Rangladesh
and NICs ’

Strategies for Flood Control, Irrigation and Water
Resources Management in Bangladesh

Monetary Policy and the Role of Bangladesh Bank
Urban Management in Third Worild
cial Reference to Bangladesh

-

Urbanization an

- 1%
a u
Countries with e

~
(&3
Sp
Education Curricula and Poverty Alleviation

Management of Development Projects in Bangladesh:

_ An Overview

INTERNATIONAL ECONOMIC RELATIONS

Evolution of\International Monetary System
IMF and the Developing Countries
Structural Adjustment Policy

Aid Negotiations: Strategies. and Procedures:
Case of Bangladesh

Aid Negotiation: Donors' Views
WTO and the Bangladesh Economy

SAPTA and Regional Economic Cooperation

International Debt Crisis

Module 4: CHILD AND WOMEN DEVELOPMENT

SP-01

SP-02 =

Gender and Development

‘Issues in Child and Women: Bangladesh Perspective




L)

14

n
Lev]
]
(o)
(0

ial Mobilization for Child and Women Development

753 10 resncndentc believe that the size of the modules and toplcs
are Just raght 'Whlle six thlnk that these are tQQ'many. None views

these . as too‘ few. The following modules were suggssted to bs

excladed:

Name-of¢ibe module : Size -0of respondents Percentage-

= Eﬁhics in Administration g2 . - 50

b. “‘GOQernmental System 3 18.75

C. ,?qec?ges of Economic 2 12 0s
Development

T 1 _Thevfollowihgwtopics were suggested to be excluded from the
curriculum (Numbers in parentheses indicate the size of

LY

respondenfs)

SPA=5.C Models of:Policy AnalYSlS 11y sl e

PA-6 Challenges of Policy Implementatlon and PA-7
Discussion on Selected National Policies should

be combined (1)

PA-13  Democratic Governance: Principles and Practices
and PA-14 Transparency and Accountability in
Politics and Administration to be combined (1)

PA-15 Concepts of State and Development in Comparative
Perspective (1)

PA—16”Cdnstitution and Constitutional Development and

PA-17 Structure of the Bangladesh Government may

be merged 1)
PA-15 16,17 may be merged (1) it S e R
PA-20 Elections in Bangladeéh: A Review (1)

PA-21 Need and Role of Ethics -in Administration (2) - —
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DE-2 Development Issues in a Changing World:
New Lessons, 0l1d Debates, Open Questions (1)

DE-3 Economic Growth and Income Distribution:
Bangladesh Perspective (1).

,.DE-12 Monetary Policy -and. the Role-of Bangladesh Bank (1)

~Procedures:

Q‘ i

DE-19 Aid Negotiation: trategies-an
~ Case of  Bangladesh (1)

7.5 -The following new modules were suggested to be included in the
~curriculum V(Numbgfé <in - parentheses -~ indicate the ' size _of.

respondents)

a Public Finance and Accounts (1)
b Organizational Leadership (1)
C . Compafative'quicy”Analysis~(l)

d. Global and Regional Issues (2)
e, A Vision for the 21st Century (1)

f. Constitution, Political Parties, Devolution, Local
GovernmenkE- 1) - e e e s e

Research and Evaluation Methodology (1)

h. ~ Information Technology (3)

i. Transition to Markst Econbmy (2)

5 Behavioural Science (1)

k. _Important National Issues (1)

i Local LeyelﬁAdministration (1)

m. Area Development (1)

n. Human Resource Development (1) e
0. Marxian Economy (1)

p. GO-NGO Relations (2)




2

o

v

16

-

Primary Health Care (1)

People's Participation in Administration and
Development (1)

.Social Module (1) ‘77” - ; ' =

Basic Science and Technology of the Advanced World (1)

o

Strategies for Agricultural Development (1)

Defence Policy and Strategy (1) : i

Foreign Policy and Stfategv (4]

Industrial Policy and Strategy (1)

Grassroots Deavelopment (3)

7-6._The following new topics were recommended (Numbers in—the

parentheses indicate the size of respondents):

‘Module 2 (Development Strategies and Policy Issues)

d.

e.

“Fiscal Policy and the Role of NBR (1)

Development of Special Economic¢ Zones for

" Industrial Develcpment (1)

Capital Market and the Role of SEC (2)
Trade Policy (1)

Trade Balance (1)

 Module 3 (International Economic Relations):

a.

b.

International Trade: Practice and Procedure (1)

Regional Trade Blocs and the Role of WTO (2)

Behavioural Science

ar

Coaching, Counselling and Monitoring (1)



157
b: Transactional Analysis (1)

C: The Art of Presentation (1)

Q

d: The Art of. Speaking and Listenin

Important. National Issues .
a. Viclence and Terrorism (2)

b Issues of Water Sharing with Neighbouring
.Countries (1)

a. Global Geo~politics with Reference to Rangladesh
Foreign Policy (1) :

b. - Defence Policy of Bangladesh (1)

(o3 Market Economy: Global and Bangladesh Perspective (1)

8.0 The Central Theme
8.1 Each Senior Staff Course has a central theme. The central

themes of the SSCs held so far are as follows:

Course Theme
First Senior Staff Course Domestic Resource Mobilization
Second Senior Staff Course Internal Resource Mobilization
Third Senior Staff Course Rural Dewelopment -
Fourth Senior Staff Course ‘ Public Enterprise Management

in LDC's

Fifth Senior Staff Course Project Sustainability
Sixth»Senior Sfégf Course =-Education for Developmént

Seventh Senior Staff Course Human Resource Development"

Eighth Senior Staff Course Alleviation of Poverty



3 41 A FE Y vy~
Ninth Senior Staff Course

@

Tenth Senior Staff Course

Eleventh Senior Staff Course

Twelveth Senior Staff Course

~

Thirteenth Senior Staff Course

Fifteenth Senior Staff

ref

Sixteenth Senior Staff Course

Seventeenth Seniocr Staff Course

Eighteenth ‘Senior-Staff Course

Nineteenth Senior Staff Course

Twentieth Senior Staff Course

Twenty-first Senior Staff
Course

Twenty-second Senior Staff
Course

Twenty-third Senior Staff

Course

8.2 Apart from offering a module on the central theme,

assignments, field visits,

determined basing on the central theme.

continue to have a central theme,

External Resour

Social
~Adjustment

focus on foreign study tour etc.

18
Structural Adjustment

Institutional Capability
Building

Cost of Struvtural

Rule of Law and Administrative
Responsibility

~Administrative Transparency and

Accountability in Administration

Forestry and Environmen-

CTLlilolild

Z=Child -Welfare =

Planned Parenthood and Human
Development

Capacity Building for Sustaina-
bility of the Poverty Allev1a—

—tion-Programmes ——

Changing Role of the State in
Development

Development Planning: Model of
Village Development

Thana-level Planning and
Development

syndicate

are

Asked whether SSC should

13 respondents {(72%) answered in

~the affirmative and five respondents (18%) in the negative.
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(€3]

.3 14 respondents (88%) opined that 7-10 sessions generally spent

o

for . .addressing - the various - issues--of ~the scentral . theme  are

adequate. Only two respondents (12%) found it inadequate.

.
= A o,
- it - ee ot

.

8.4 -The re Spo bdpnts ‘made the fdllowithsuggestidns for 1mproving
the status of the central theme:
- Field visits and case studies on the central theme;
= The central theme shoﬁld'bé finalizéd qin bonsultation
with theﬂpéfficiﬁénté;r

NTGU

1w0oulid be

|
@
5
o
o]
3
0
[®]
i
l.J
h;:
=
0
»n
o
®
n

iemes

m

ot
o

4
i

M
£
ot
Y
o

ues of various ministries related to the central theme

1
(i)
163]
93]
[ o

G ST EOs] BT CEC AR R

Each of the above ppints were made byronly one respondent.

8.5 A respohdent who did not recommend a central theme argued that
converging-on a central - theme narrowed -down~m£he"vision of a
participant to a framewcrk with which he/she might not have been
concerned in his/her professional activities. Emphasis should be
given on the process, not the theme. Alternatively, preparation of

an individual project was recommended. In this approach, a

participant could be encouraged to select a theme from his/her own

- profession, an area where the participant excelled.

9.0 Duration of the Course : L e e

9.1 14 respondents (82%) found the present 90-day duration of the

course just right. Only two (12%) considered it too long and to one.



20
(6%) it was too short. Two respondents recommended a duration of 60
days and: one was in favour of a 120-day course.”Among those two
respondents wﬁo recommended a 60-day course, one suggested the

exclusion. of module PA-4 (Ethics in Administration).
10.0 Methodology :

10.1 At present the following training methods are used in the S8C:

Aqaa 3 ~ - e
a. Lecture and discussions;
1 S a
D. Case studies;

e Sl - 1 -~ p- 54 - -~

C: Svndicate work/greoup discussions:
3 : < & T 1 3 - . 1= .
(s 5 Reading assignment/Librarvy work;

e Study tour/field trip;

f. Seminar paper presentation;
(S Film show;
h: Extension\lecture.

" 10.2 Asked which one(s) of these methods was/were most effective

for the S8C participants, the response was as follows:

Training Methods

First Priority : Nof of Respondents
* Lecture & discussion A : s

Case studies 3

Syndicate 2

Seminar- : 2



Second Priorityv

Lecture & discussion
Case studies
Syndicate work

Seminar paper

Study tour/Field trip

“Extension lecture -

Third Priority

Lecture & discussion
Syndicate
Seminaxr

Study tour/Pield trip

Extension lecture

No. of resvondents

2

10.3 Asked which method should get more priority, the response was

—as follows: -

Prioirity 1

Seminar paper
Lecture

Case studies

~ Study tour

Film shows

No. of respondents Percentage
3 20.0%
< 33.3%
4 26.7%
2 153, 3%
I 6.7%
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Priority -2 _No. of respondents Percentage
Case studies 3 27233
Syndicate ' 5 45,42
Library work with feed back e . .8.13%
Extension lecture - "'; vi ,‘ 7"-1 .  7‘w, 918
Comparative anzalvsis 1 5.1%
it 100.0%
Eriority 3 39;@&;%m@mg¢e“ : Percentadge
Syndicate = 1 ' 10.0%
Field trips 4 40.0%
Case studies 1 10.0%
Highly selected rilieET e e 0 0%
Seminar paper : 2 . 20.0%
Lecture 1 10.0%
T 110008

11.0 The Seminar Paper

11.1 Seminar paper writing and presentation is an important
requirement of the SSC. Asked what should be the nature of the
seminar topics, eight respondents (42%) opined that these should be
limited to policy issues while 11 respondents (58%) weie in the
opinion>£hat it should be oﬁen. ; oo |

11.2 One respondent (5%) opined that the topic fSE*EESEBQEwpaﬁéi

should be from his/her own job. Five respondents (25%) were in the




2

(%)

opinion that the participant should ke asked to address an area
other than own job. 11ﬁrespondents (55%) cpined that it should be
open. One respondent (5%) proposed the seminar paper to be replaced

by individual projects. -

=12 0-The Study Tour
© 12.1 A foreign study tour (FST) for ten days is organized subject
to availability of fund and approval of the Government. AL present

there is a backlog of the foreign study tour of four"Senior Staff

Courses owing to non-availability of fund. The participants were

asked whether they considered FST shoulid remain an integral part o

i

{

8SC, 17 respondents (85%) answered in the affirmative and only

three respondents (15%) held a negative view of it,

12.2 The arguments in favour of the necessity of FST were as

" follows (Numbers in the parentheses indicate the size of

~respondents):
= Comparative analysis (2)

= Learning from others (2)

- Advantages of travelling in a group (1)
- Technology transfer (4)

- FST is an incentive (1)

- Strengthening the SAARC (provided limited to SAARC

countries) (1)

- Broaden the vision of participants (1)
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12.3 The following arguments were put against the FST as an
integral part of 8S8C: :
- Few comparative situations in other countries (1)
- ﬁepéﬁdence on foreign finanéing 1)

- *Shopping visit! is not necessary (1).

12.4 The following suggestions were made to make the internal study
tour more effective:
~ Tour objectives should be articulated (1)

- Make it more structured and focused (1) .

P
w
O

Other Suggestions of the Respondents

[N
w
[N

7Otperrregommendationsrmadg by the»;espondents were as follows:
7 a.r SSC to be linked”up with career development of offiéersi
(7); : |
b. More attempts towards objective evaluation of individual‘
e ———participants—(2)y;—
c: Full utilization of training capacity (in terms of the
number of participants) (1);
a. Draw participants from other countries T3y =

e. Activating the NTC (1);

£ Finalizing the National Training Policy (1);

(5] ‘Training need analysis (1)}

h: Strict adherence fo residential requirements (2);
i Prescribed texts to be provided (1);

j. ~Conscientization of the participants (1); g




aa.

Boosting moral of the participants (1);

Improving. the qﬁality of the faculty :(6):

Lectures basing on comparative analysis (1):

More: field trips :(1):

Programme liké If =1 would be the Head of Government/
Secretary of my Mlnlstry (1) S

Improving the standard of the dormitory (3);

Enrich the library with updatea 1nformat10n (2)

Engllsn should be the med¢um of communlcatlon (1)

All faculty members should stay on campus (1);

Invite political

)

caders as speakers (1);

a
'—-)

Invite NGO leaders as speakers (1);

Invite. grassroots-level people to ventilate thei:

problems (1}); 7
All ‘'speakersishould distribute handouts (1);

Special incentives for the faculty (3);

~Prifarcation of academic and administrative staff (3);

Commitment to improve the standard of the SSC (1);

Ensuring the discipline of the course (1).




14. Ma

PART III

jor Findings :

14.1 Major Ilndlngs of thc s*u&y,are as“fol owWSs:

a.

Elaboration cf the course obiectiyes_gives an impression

that they are too many in nunber, ambitious and thsreidols

(n

i

difficult. to achieve. The respondents are in favour of
more precise objectives.rTheyﬁemphasizevthé increase ot

analytical ability throuch the §8C. Scme of them alsc

this training. Some respondents also want o dsvslop thz

~values and skills of participatory approach +hrough this

course;

according to the respondents, the two brcad areas, e.g

RubligrPAdministration and Development Economics ar

‘adequate to meet the objectives of the course;

Thevsize of the moduleswgnd top}cs are also appropriat
_qurdlng to most of the respondents.fThey'have, however
suggested some incremental changes in the cours
contents. A reasonéble number of respondents are not -

favour of retalnlnc *Ethics in Administration as

separate module;
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Most of the respondents think. that the 8SC should
continue to have a central theme. They also consider 7-10

~ma

sessions generally spent for addressing various issues of

b]

\

the central theme are adeguate. They have, however,

suggested to improve ths effectiveness of the central

atheme'thfough,moré in-depth analysis;

Most of the respondents think that the present 90-day

duration of the SSC is just right;

Majority of the respondents appreciate that lecture-cum-

discussions, although a traditicnal method, is

'indispensable for the participants of this level. But a

good number of respondents are in favour of the use of

case studies for in—depth analysis of problems and

issues.

~The respondents alsoc want the syndicate exercises to be

properly guided and done in a more effective manner;

Majority of the respondents think that the nature of
seminar topics should be open. A reasonable number of
respondents are in favour of restricting those to policy
issues. Most -of the-pérticipants have opined that the
area of the seminar papers should also be open,

irrespective of the participant's own job or other than




own job. One respondent has proposed the seminar paper to

be replaced by individual projects;

All respondents but three think that the foreign study
tour (FST) should remain an integral paft of the :SSC.
Main - -arguments in. favour of = this opiniocn 'include
Fechnology transfer-comparative~anaiy$is and learning

from others;

In the section of open suggestions, the respondents have

mostly éalled fof developing the BPATC faculty, improving

150 Recommendations ﬁ

On the basis of above findings, the following recommendations

are made for increasihg effectiveness of the Senior Staff Course:

Ee A

L. 3

The Senior Staff Course should have a precise and -focused
set of objectives to make the participants feel that
they, together with BPATC, can achieve these objectives.

Recommended course objectives are given at Annexure-I;

Course contents should be revised on a regular basis, as
it is done now. A limited number of sessions may be left

open, to be determined in consultation with the

participants, after their joining the course. Recommended
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course contents are given at Annexure-II;

E;;ber Dartlclnanus of he course should be selected on

the ba51s of thelr relevance to and 1nterest in the

antrz

Q
g..)

onsultation with the participants after their joining

Q

the course. Field trips may be utilized to reinforce the

issues of the central theme;

c should conduct and adapt adequate number of case

f)l

BPAT

studies which can be used as training materials in SSC

and other courses. If these studies cannot be supported

from the revenue budget, the Centre can exploféffinancial'

assistance from other sources;

Synd1c=t° ‘exercises should be prope*ly gulded by 1nternal

resource persons. Case studies can be used for syndicate

exercises;

Adequate guidance and support should be provided for
maklng the seminar papers more profeSSLOnal and frultful
This endeavour should also be aimed at prov1d1ng pOllCY

input to the Government;

The foreign study tour (FST) should remain an integralﬁ

‘pertméfwtﬁe'SSCf‘Thé'GoQthMent should place'ﬁééeééar?

1 theme oOT the central theme may be flnallzed in
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funds at the disposal of BPATC to bear the expenses of

PST if external financial assistance is not available;

h. Adequate and immediate measuf“s should be taken

develon the capablllty of the BPATC faculty The quality

of support services ‘nclualng the dormitory anad
secretarial facilities should be improved  and
streamlined;

o, . 88C, along with ‘other core courses of BPAIC, sheuld be

linked with the career advancement oi officers.

i The National Traihiﬁé Coﬁneii;(NTC) should be activated
to monitor the effectiveness of different courses and the
National Training Policy should be updated.

16.0 Conclusion :

_16.1 The Senior Staff Course is one of the core and vital courses

of BPATC. This course is designed to provide the senior managers/

adﬁinistrators of Bangladesh “the opportunity for deeper

appreciation of the complex and dynamic politicio-economic and

“soc1o cultural env1ronment in which they work It is widely’

believed that increased eff1c1encY and commitment of the top level

officers has positive correlation with administrative capacity

building and national development. Therefore, SSC needs to be

handled with creative thoughts, eff1c1encv and care.




16.2 Improvement of -training should be seen as a continuous
process. Like all other cenrses there is enough room for modifying
and improving the contenté and methodology of the SSC. The study
on.rncrea51ng the effectlveneas o‘ the Senior Sfaxx Course of BPATC
!‘wae undertaken to flnd ways and means to improve the 88C. BPATC can
undertake the following measures to improve the quality oif the SSC.
':ld.é.l éasing onrthe:enééestione ofr_"e respondents a modlfled_
conrse-cnrriculum isireeonnended hy the researchers. The modlfled

b d 1,
1

: = : e e
um can be put into operation and adapted over time
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16.2.2 The course can be made more participative. Some sessions,
the central theme of the course, fleld trips etc. may be finalized

in consultation with the participants.

16.2.3 Faculty members may be eneouraged to select/develop case
studies in aceordance with the topics of the 8SC. The case-study
method on one hand will bring realism to the class-room, encourage
self-learning and active involvement of the participants. On the
other hand, as the case—study method requires considerable
inowledge on the subject, (both practical and theoretical),
understanding individual and group ‘behaviour and excellent
communication skills the fagn}tzﬂmegbers w1ll be able to upgrade

their knowledge as well as enrich their technical skills while

_developlng and u51ng the case- study method
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16.2:3 BPATC should be manned by competent and hard working
faculty members. In order to attract and retain bright people with
excellent‘,academic background, service conditions including
" promotion prospects max.be-fe;ised'in line with other academic
ihstitutions like universities” On the other hand, government -
officers having excellent academic backgreund, good communication
-skills and aptltude in tralplng may be sent to BPATC en deoutatlon
-w1th an adequate 11cept1ve Dackage For contlnuous development of
the faculty members ample opporeunltles for both in-country-  and
overseas training need to be created and sustained. Alongside the
quality of support services including the dormitQry and secretarial

,facilitieseshquld,be improved and streamlined. SRS
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Annexure—-1

RECCMMENDED OBJECTIVES OF THE COURSE

, After’ attending the coursé; the participants wi%l be able to-

eciation of the complex and dynamic socio- -
1

* make dseper appr
cultural and politico-economic environment in which "they
operate;

* understand the current concepts and issues of national

development and Kknow how to -use them to cope with the
challenging demands of a changing society; and - =

* develop leadership qualities to take up current-dav
organisational challenges. : P




- ﬁo&ule'lz

~PA-01. .
PA-02
PA—(3
PA-04
‘PA-06

PE-01

RECOMMENDED COURSE CONTENTS
A. PUBLIC ADMINISTRATION
FOLICY ANALYSIS.

The Conceptual Framework of Policy Analysis
Policy Process: Principles and Phases

The Political Context of Policy :Making -

The Economic Context of Policy Making
Challenges of Policy Implementation:

.

-Bangladesh Context

Panel Discussion on Selected National Policies (é7g.

~Defence, Foreign Affairs, Law and Order, Health,

¥Module 2:
PA-09
PA-10
PA-11
PA-12

PA-13"
PA-14

Module 3:
- PA=15 -
PA-16
PA-18

PA-19
PA-20

Ph-21
PA-22

¥

Module 1:
DE-01
DE-02
DE-03

DE-04
— DE:05—<., —

Education, Industrial Policy).
DEVELOPMENT ADMINISTRATION

Development Administration: Goals and Strategies
Institutional Capacity Building. .

Leadership, Management and Supervision: Changing Concepts
Relations - Between - Civil --Servants- - and - Public
Representatives : :

Good Governance: Bangladesh Context

Transparency and Accountability in Administration

GOVERNMENTAL SYSTEM

Concepts of State and Government in Comparative
Perspective

Constitution and Constitutional Development:

Bangladesh Context

Local Government System: Coparative Analysis

Parliament Procedures and Parliamentary Committees
Elections in Bangladesh Past Experiences, Future
Directions

Ethics, Morality and Administration
Corruption: Causes and Remedies

B. DEVELOPMENT ECONOMICS
CONCEPTS OF ECONOMIC DEVELOPMENT

The Changing Concept of Economic Development
Economic Growth and Income Distribution:
Bangladesh Perspective

Mobilization of Domestic Resources for Development
Unemployment: Issues and Dimensions

~Human Development: Bangladesh-Perspective -~




DE-08
Module 2:

DE-07
DE-08

--.DE-09

'..\ - b
~J Ovon

e} L6 ) i
ra lf! =

Module 3:

DE-18
DE-19
DE-20
DE-21
DE-22
DE-23
-DE=24—"
DE-23

“Ee

a5

sition Towards Market Economy

Tran

DEVELOPMENT ISSUES AND STRATEGIES IN BANGLADESH

Planning Experiences in Bangladesh
Management of Deve1onmen+ Dr01ects_1n Ban adesh:

An Overview:z === :

Strategies of Agrlcultural Development w1th Reference
Bangladesh and Selected Asian Countrles_
for Industrial Development in -Bang

t : i
Strategies ladssh

and NICs .
Strategies for Flood Control, Irrigation and Water
Resources Management in Bangladesh

Monetary Policy and the: Role of Bangladesh Rank
Capital Market -and the-Role of SEC ,
Urbanization and Urban Management -in-the- Thlrd WO*lu
Countries with Special Reference to Bangladesh
Productivity and Poverty Alleviation

Education,

Gender and Develiopment : Global Perspective
Tamiiaa 1m (ChilTA anA men- Bancladesh P -~ ~
Issues in Child and Women: Bangladesh -chb«c,e.L/
Collaboration of GOs and NGOs for Development Pol

INTERNATIONAL ECONOMIC RELATIONS

IMF and the Developlng Countrles

Structural Adjustment Policy .

Aid Negotiations: Strategies and Procedures
WTO and the Bangladesh Economy

SAPTA and Regional Economic Cooperation

Trade Promotion: Role of Bangladesh MlSSlonS_
International:Debt-Crisis——7 :
Effective Participation in
Conferences

‘Regional and Global

(Module on Central Theme is to be developed in consultation with
the participants) -

it
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Annexure-ITI
Questionnaire
“Name-(eptional Vi i mo e e it L e R T T
Designation S e e e e
Organizationforwhich . ... .. 5.5 el DRl b s
youare working =3 . oo Lo e e A
Cadre (if any) R e RIS i e
1 Annexure-I shows the objectives of the current (Twantv-third
Senior Staff Course (SSC). If you think the objectives ares to
many which one{s) should be excluded ? Please mention th
-number(s) below.
- 2.--1f you think more objectives are required, please write them.
down. ‘
a.
b
.
d:
%3 What, according to you, should be the core objectives of the

SSC ? (You can select three objectives from Annexure-I or
write your own objectives and arrange in order of priority, 1
~being the first priority, 2 being the second and so on).




W

=

the objectives of the courses ?

L.

- What are your views about the size o

317

The course modules and topics are enumerated in Annexure-II.
Do “you think “that ‘the ' two broad areas. such -as,: Public
Administration and Development Economics aré adequate to meet

e

S fs

TR i aa

If no, please suggest other areal{s) reguiring inclusion and
arrange in order-of priority {1: 2. 3 etci):

c

modules/topics included

iy

in the course ?
=[] Too Mamy- [ Tas Few [ Just Right

If you think that the modules are too many which one(s) should
be excluded ? ; :

If you think the topics are too many which one(s) should be
excluded 7
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11

12.

(@)
.

38
Please suggest the name(s) of new module {(s) that should be
included in the Course (Please mention topics of your new
module. Please use extra sheet, if necessary).

a. 2 = — St = 4 ,;,,A

=b:

d.

Please suggest the new topic(s) (if any) that should be
included in the existing ' -modules (Please mention the module
as well as the new topic. Please use extra sheet, if
necessarvy). '

Each 8SC has a central theme. The central themes of the SSCs
held so far are shown in Annexure-III. Apart from offering a
module on the central theme, syndicate assignments, field
visits, focus of the foreign study tour etc. are determined
basing on the central theme. Do you think, SSC should continue

~.to _have.a central theme -2 —

D Yes B No

Do vou think 7-10 sessions generally spent for addressing the
various issues of the central theme are adequate ?

D Yes I:l No

If you are not satisfied with the present status of the
central theme, please suggest some measures to improve it.

Do you think the present 90-day duration of the course is

Too Lon ' Too Short Just Right
[ = L1 » ==
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If you think the'duration is: too long-or too short then what, ..
ac ording to you, should be the -right duration ? p

—— 120 davs 60 davs 30 days y -Any othcr
=420 gare o ) S fers g

Pleass
menthn)
"Depend;nc on your above response, how would you determlne the ©
size:0F the curriculum ? (Please refer toc. Quest 'cré 6-10)
c
At presant the following training methods are used in the SSC. °

© )
]
1 Q0
¢}
o

(
i
{
(

”Syndlcate Work/Group DlSCUSSlon . . B SRR
-Reading A551gnment/L1brary Work

Study-Tour/Field Trip

Seminar Paper Presentation

Film Show

Extension Lecture.

5 .

.

Which of the method(s) mentioned above to you is/are most.

————effective forthe SSC participants 7 (Please arrange in order

18.

of priority. T e+l 2 =3 catci)

Please mention the method(s), to your consideration, deserve
more practice and arrange in order of prlorlty, Peeonls, 2,3

_ete.).

a4
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19. Seminar paper writing and presentation is an important

requirement of SSC. What should be, to you, the nature of the
seminar topics 7

—— Policv
T :

q

Administration s Open

20. Which area should the participant be asked to address in

writing seminar papers 7

—— Own iocb —— Other than —— Open
i i i . foee
: own job —_

21. . Foreign Study Tour :(FST) is organized subject to .availability
of fund and approval of the Government. Do vyou think FST
should remain an integral part of SSC ?

No

]

[:] —Yes

" 22. Why do (not) you consider FST an integral part of the SEC 2

23. Please give specific recommendation(s)/suggestion(s) (if any)
for increasing the effectiveness of the S8C.
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