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Preface

Curriculum designing is one of the core functions of training management. Unfortunately the term denotes
diverse names and meaning. Instructional designing, curriculum designing, curriculum planning and host of other
related names are used. The scope of the topic ranges from the mere course contents to the whole range of
(raining management activitics. Course objectives, learning process, training methods,evaluation sysiem come under
the burview of cutriculum designing. BPATC in designing and organizing its courses ascribe priority on career
planning courses like FTC, ACAD and SSC. Research studies, refresher courses, course preparatory meeting,
evaluation feedback and other training needs assessment and curriculum designing processes are mostly directed
towards thesc courscs. Short courscs reccived fastidious attention particularly in the arca of designing and
redesigning course contents. This research studies have, thus, been undertaken to review the course contents of

the currcnt short courses and determine course durations.

The empirical results prove that the course contents designed by BPATC's specialist faculty members are
‘mostly knowledge driven than skill driven. The course durations are inadequate in comparison to session topics.
This session overloads diminished participants learning. The existing topics demands extension of the course

duration with concurrent changes in training methods.

Expenses in this research were met from the exchequer of the Bangladesh Public Administration Training
Centre. I am indebted to the Rector Dr. Ekram Hossain, Member Directing Staff (R&C) Mr. AK. M. Shamsul
Alam and other officers and staff who were involved in the processing and approval of the research project. Mr.
Md. Monjurul Hoque performed the most orduous job in giving this report a beautiful shape. I am also thankful
to him. I also acknowldge with gratitute the contributions of other people whose names for imited space, connot
be enlisted.

Md. Shirajul Islam
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DESIGNING CURRICULA OF BPATC SHORT COURSES:
A CASE STUDY

ABSTRACT

Curriculum designing is one of the core functions of iraining management.
Unfortunatity the term denotes diverse names and meaning. Insiructional designing,
curriculum designing, curriculum planning and host of other related names are
used. The scope of the topic ranges from the mere course contents to the whole
range of training management activities. Course objectives,learning process, training
methods, evaluation system come under the purview of curriculum designing.
BPATC in designing and organizing its courses ascribe priority on career planning
courses like FTC, ACAD and SSC. Research studies, refresher courses, course
preparatory meeting, evaluation feedback and other training needs assessment and
curriculum designing processes are mostly directed towards these courses. Short
courses received fastidious attention particularly in the area of designing and
redesigning course contents. This research siudies have, thus, been undertaken
mainly (0 review the course contents of (he current short courses and delermine
course durations.

The empirical results prove that the course contents designed by BPATC's
specialist faculty mombers arc mostly knowledge driven than skill driven. The
course durations are inadeguate in comparison to session topics. This session
overloads diminished participants learning. The existing topics demands extension
of the course duration with concurrent changes in training methods.

1.0 INTRODUCTION
Conceptual Model of Curriculum Designing

Cuarriculum designing is a term that has diverse meaning and names. Curriculum designing, curriculum
planning, instructional designing, ﬁrogram designing and host of \ other related terms are used in training
management literatures. Nadler predicted that "Perhaps, in the years to come, as the IIRD ficld develops its own
identity, a new word will emerge which will communicate more exactly what we mean today by the word
curriculum"(Nadler p. 124). The domain of curriculum depends on how one defines curriculum. Some

definitions are too all-encompassing and some are too confining. In fact, the term 'curriculum’ has been borrowed




dircetly from school-bascd Icarming. Oxford Advanced Lecarncr's Dictionary (1995) defined curriculum as "the
subjects included in a course of study or taught at a particular school, college, etc.”. Saylor and Alexander (1954),
defined curriculum as ”...the total effort of the school to bring about desired outcomes in school and out-of school
situations (Quoted in Taba, 1962 p.9). B. 1. Smith, Stanley, and Shores, (1957) defined curriculum as” "... a
sequence of potential experiences set up in school for the purpose of disciplining children and youth in group
ways of thinking and acting” (Quoted in Taba, 1962, p.9). The focus of the curriculum " ... is on what is to be
learned, and the sequence of learning” (Nadlar, 1985, p. 124)"A curriculum usually contains a statement of aims
and of specific objectives; it indicates some selection and organization of content; it either implies or manifests
certain patterns of learning and teaching, whether because the objectives demand them or because the content

organization requires them" (Taba, 1962, p. 10)

BPATC's Curriculum Designing Process:

Bangladesh Public Administration Training Centre (BPATC), an apex training institution in the crvil
service system, designs and organises both career planning and short specialized courses. The career planning
course duration ranges from 12-16 weeks while short specialized course duration ranges from 1-4 weeks. Over 12
years, (April 1984-June 1996) BPATC designed and organised 279 training courses where 11,617 participants of
diverse levels, (assistant secretary and equivalent to the joint secrefary and equivalent) cadres and services
participated. BPATC's specialized faculty members, have, thus, gained significant professsional expetience in
training needs assessment and curriculum designing. In assessing training needs and designing curricula BPATC
generally adopts following methods:

Expert Opinion of Faculty Members

This is one of the most commonly used training needs assessment methods being adopted from the
inception of BPATC. Before commencement of any course, the course administration seeks opinion of all
the specialist facullty members individually. The specialist faculty members, based on their specialized
knowledge, experience and academic background provide their written comments to the 'course
administration. The course administration then prepare a drall curricula for discussion in a facully
meeting. In the meeting, facullty members argue and counter-arcue each topic. In this process,socio-
cultural, political, economic and administrative situation:basic roles of civil servants/ participants; plans,
2




policics, devclopment stratcgics and prioritics of the government; intcrnational cnvironment; tochnological

changes and innovations are analysed.

Evaluation Feedback.
BPATC follows a double-pronged evaluation policy wherg both trainers and participants get opportunity
to evaluate each other. The participants, however, evaluate curricula,management, logistics and other
support services of BPATC both oraly and in written form on structured formats. This oral and written
evaluation serve as a constant source of cﬁrriculum planning and modifications. Moreover, the course
management staff informally observes and evaluates the attitude,behaviour, human relations skills,
leadership quality, communication skills, ethics, moralites and other norms and habits of the participants.

This experiences subsequently help modernising the course curricula.

Refresher Courses
In each year BPATC organises atleast three refresher courses for the career planning courses. This

rofroshor courses are schedulod to scoure feedback from the participants who had undertaken a course
previously. The feedback usually cenired around how the participants have used their carned knowledge,
what problems they have encountered in the job situation and what further modifications they suggest for

improvement of the course contents.

Research Studies
BPATC's specialist faculty members have conducted several course specific research studies on training

needs assessment and curriculum designing. Inputs of this research studies were used for modifications of

respective course curricula.

Specialized Committees
Sometimes specialized committees are formed to design and modernise course curricula. Committee
members, based on their specialized knowledge and field experiences, analyse problems and propose

modifications in course contents. The committee's proposals are then placed in a meeting for faculty

considcration.




Over 12 years (1984-1996), BPATC organiscd about 20 rescarch studics on training nceds asscssmont
and curriculum designing, Most studies centred around career planning courses (FTC, ACAD & SSC). Refresher
courses were also held for career planning course. Short courses, unfortunately, received fastidious attention.
Fvaluation feedback and faculty members opinion comprise main sources of cum'cularﬁ designing of short
courses. This research studies, have, thus, undertaken to explore respondents opinion on the course contents,

learning needs, training priorities of BPATC organised short courses.

Hypothesis:
The course contents designed by BPATC specialist faculty members are mainly knowledge driven. There
are ample scope to design skill based courses. The training methodology and time invested in each topic are

inadequate to maximise participants learning .

Objectives:

The above hypotheses are transformed into following main specific objectives:

1. to review and analyse the course contents of the current short courses of BPATC;
2. to analyse the time invested in each course/topic; and
3. to recommend actions for improvement of BPATC short courses.

Scope and Limitations:

The study entitled "Designing Curricula of BPATC Short Courses: A Case Study" was designed to
analysc mainly the coursc contents of the currently organiscd short courscs. Major variablcs rclated to this study

are listed below:

\ . Respondent's profile such as work experience, major areas of work, organisational status and
identity, academic level.

. Task structure, job demand, course contents, ethics, morality, human relations skills,
respondent's needs for development of knowledge, skills and attitude.




The study design mainly concentratcs on the coursc contents of the BPATC short courses. BPATC carcer
' planning courses (FTC, ACAD and SSC) and the computer application courses remain beyond the purview of
w
i this study.

- Methodology:

The research study entitled "Designing Curricula of BPATC Short Courses: A Case Study" scheduled
during FY 1995-96 is basically an evaluative research. The course contents of the currently organised BPATC

specialized short courses were basically reviewed and analysed in this paper.

The research study is founded mainly on primary source of data. Seven sets of qustionnaire (appendix-19)
- were designed for different clientle groups. Each questionnaire contained some common questions (Questions
j 1-9 and 12-13) and some specific questions (questions 10 & 11) for specific respondents. Number of courses
' under study being too many this data collection strategy was adopted. The conceptual model of the paper,
however, is built on the secondary source of data. A list of references evidencing (he secondary source is given in

appendix- 20.

In selecting respondents, both census and random sampling methods were adopted. In the short courses,
where participant's actual turn-up was morc than 25, random sampling was adopted and where the participant’s
. turn-up was 25 or less census method was adopted. Course wise respondent’s distribution pattern is presented in

tables 1-2.




2.0 EMPIRICAL FINDINGS

Distribution Pattern of Respondents

Table-1 depicts course and level-wise distribution patiern of respondents. The questionnaire (appendix-19)
was distributed to the participants and BPATC faculty trainers (table-1). Total 139 (42 percent) responscs,

however, were processed on random sampling basis. Tablcs spearscd throughout this paper arc basically the

generous contributions of these respondents.

Number of respondents in case of FTC and ASE are the highest (53.9 and 69 percent respectively)
followed by HRC (18 percent) and SASE (18 percent). The respondents in case of SSC and JSE are the lowest

(2.2 and 2 percent respectively. )

Table - 1

Course and Level-wise Distribution Pattern of Respondents

DATA COLLECTED | QUESTIONNAIRE RESPONSE RESPONDENT'S RESPONSE
FROM DISTRIBUTION LEVEL
1. SSC 20 3 1 ASE 96
(2.2 {69)
2. ACAD 22 11 2. SASE 23
(7.9) (18)
3. HRC 27 23 3. DSE i5
(18) b
4. TI'TC 176 75 4. JSE 3
(550 (2)
5. TOTC e 11
(7.9)
6. FM 75 14
(10.1)
TOTAL 333 139 139
(100) (100)




Tablc-2 reveals list of courscs studicd and the concurrcnt data collection sources. From the FTC
participants, data of 7 short courses (CMSDC, AMC, RMC,FMC, LDC, PAC and DVAC) were collecied while
in $SC and ACAD data of DMC, DAC, GNRC and CNSDC were collected. Data on '1O1C was collected from
TOTC participants and BPA;F C faculty trainers. In each short courseg, maximum 25 responses were processed.

In case of DMC, DAC, GNRC and CNSDC, total responses are 14 per course.

Table -2
Course-wise Response
COURSE(S) DATA COLLECTION SOURCE i ’
STUDIED l
Course Participant’s level Response ;
1. DMC SSC & ACAD JSE & DSE 14
2. DAC -Do- -Do- 14
B GNRC -Dao- -Do- 14
4. CNSDC -Do- -Do- 14
5. IIRC R IIRC ASE & SASEE 25
6. OMC -Do- -Do- 25
7. CMSDC a. HRC - 17 -Do-
b. KFIC - 8 - ASE 25
8. AMC FTC ASE 25
9, RMC a. FTIC - 18 ASE
b. FM - 7 ASE, SASE &DSE 25
i0. FMC FTC ASE 25
11; LDC -Do- -Do- 25
12. BAC -Do- -Do- 25
13. DVAC a. FTC - 17 -Do-
b. FM - 8 ASE, SASE & DSE 25
14. TOTC a. TOTC -11  ASE & SASE
b. FM -14 ASE, SASE & DSE 25
TOTAL ~ = 306




Respondent's Work Experience

Tabel-3 demonstrates 10.4 years mean work experience of respondents. In the work experience structurs,
0-5 years respondenfs group is most dominant (46 percent) followed by 10-15 years group (13.7 percent)
Respondents with 10 vears and below, 15 years above and 20 years above experiences comprise 56.1 perceat.

30.2 percent and 20.1 percent respectively.

Table -3

Respondent's Work Experience

Class Interval (In Years) Respondents
(Inclusive Upper Limit}
0-5 64 ]
(46)
5-10 14
(10.1)
10-15 19
(13.7)
15-20 14
(10.1)
20-25 i3
9.4)
25-30 IS
(10.7) e
30 + 0
TOTAL 139
(100)
X (In Years) 10.4 N

Academic Background
Majority of the respondents (68 percent) are holder of master degree or equivalent while 28 percent

respendents hold bachelor or equivalent degree (table-4). M.Phil and Ph.D constitute 1 percent and diploma >

percent.




Table - 4

Academic Backgrounu of Respondents

~ ACADEMIC LEVEL RESPONDENTS
 SSC or Equivalent 0
~ HSC or Equivalent | 0
Bachelor or Equivalent 39
(28)
Master or Equivalent 94
(68)
Diploma | 4
a. Engineering - 3 3) i
b. Journalism -1
Other Degree(s) 2
a. M. Phil-1 1)
b. Phh.D -1
TOTAL 139
(100)

Respondent's Organisational Identity:

Table-5 reveals respondent's organisational identity. Out of 137 respondents, 135 (99 percent)
respondents belong to government and autonomous organisations. Private sector respondents in BPATC short
{ranining courses are only 1 percent. The nature of the organisations where the respondents working for are
diverse. Respondents from directorate/department is most dominant (43.5 percent) followed by Ministry/Division
(19.6 percent). Private enterprise's representation in this case is the lowest (1.6 percent). There was no respondent

from voluntary organisation.




Table -5

Respondent's Organisational Identity

LEGAL STATUS OrI RESPONSE NATURE OF TIIE RIESPONSE
THE ORGANISATION ' ORGANISATION
Autonomous 19 Corporation/Public 4
(14) Enterprise (3.3)
Government 116 Directorate/ 33 _
(85) Depariment (43.5)
Semi-Government 0 Ministry/Division 24
{19.6)
NGO 0 Private Enterprise 02
{1.6)
Private 2 Field Administration 20
(1) (16.4)
Other 0 Training/Research 19
Institute (15.6)
Voluntary Organisation 0
Other 0
TOTAL 137 122
(100) (100)
Major Work Areas

Table-6 (appendix-1) lists 32 major work areas of respondents. These work areas are grouped .nd
presented in table-7 for easy comprehension and analysis. The table reveals highest scores for "General
Administration” followsd by "Human Resource Management”. Financial Management, Judicial Administration/
Magistracy and Revenue Administration  also occupy significant position. BPATC may consider introducing
short courses in the areas of "General Management, Human Resource Management, and Revenue

Administration.

10
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i The listed arcas of work (table 6 & 7) portray diversity of functions that concurrently confirm heterogonity
~<>f respondents. Nomination procedures, curriculum planning and training methodology thus, should be

synchronised with respondents job demands and major arcas of work.

Tabie -7

Grouping of Respondent’s Major Area of Work

" Response Category

(Class Interval) MAJOR WORK ARFA

Inclusive Upper Limit

Child & Women Development, Cooperative Management, Credlit
Management, Computer System, Development Management,
1-5 Development Communication, Election Management, Environment
Management, Extension Services, Engineering (Civil/Mechanical,

Walter Resources), Field Administration, Food Management, Law &

Management, Project Management, Prison Management, Record
Management, Silo Management, Trade & Commerce

Order, Library/Information Management, Office Security/Seicty

6-10 Planning/Programing, Procurement Management, Training Management.
i1-15 Financial Management, Judicial Administration/Magistracy, Revenue
Administration
16 - 20 Human Resource Management
21-25 General Administration

TASK STRUCTURE AND TRAINING NEEDS

Respondent's task structure (table-8, appendix-2) portrays wide range of activities. This activities account
for 34 in number. These activities are classified and presented in more simplified form in table-9. This table
confirms "General Administration” and "Supervision” as the top ranking tasks of rcspondents. Financial
Management, Human Resource Mnagement, Judicial Administration/Magistracy, Project Management, Revenue
Administration and Research Management ranked third highest position. BPATC based on this statistics may
redesign it's training plans and programs. New short courses in the areas of Human Resource Management and
Project Management may be introduced and the existing modules may be redesigned to meet respondent's job
demands. ITowever, diverse tasks and the heterogenious respondents warrant synchronisation of nomination

procedures.

11




Table -9
Grouping of Respondents Jobs/Tasks

Response Category
(Class Interval) JORS/TASKS
Inclusive Upper Limit
Accounting, Auding, Credit Management, Development Management,
Disaster Management., Debt Service Liability, Enterprenuership
1-10 Development, Land Management, Library/Information Management,
Motivation/Mass Mobilization, Office/Project Inspection, Oftice
Security/Safety, Public Relations, Poverty Alleviation, Prison
Management, Procurement Management, Stores Managememt
11-20 Coordination, FElection Management, Law & Order, Otlice
Management, Protocol Management, Planning/Programming, Polcy
Making/Dicistion Making, Report Writing, Training Management.
21-40 Financial Management, Human Resource Management, [Iroject |
Management, Revenue Administration, Research Management.
41 -60 Supervision
- 61 - 80 -
81- 100 General Administration

Respondents were asked to report list of topics commensurate with their jobs/tasks. The topics proposed

v them accounts for 46 in number (table-10, appendix-3). The table proves heterogenious training needs for

heterogenis jobs/tasks. Some of the topics, however, are broad in nature while some are specific. However, five

fop rated topice are shown below (table-11).

12




Table-11
Five Most Significant Topics/Subject Areas

NAME OF TOPICS RESPONSE

(In Percent)

1. Office Management 115
2.  Human Resource Management 7.7
3. General Management 1.3
4. Project Management 5.8
5. Policy Analysis/Policy Making/Decision Making 4.7

BPATC's specialist faculty members may review all the topics listed in table-10 and incorporate it i the
appropriate short courses. Moreover, BPATC may consider introducing short courses on i} Human Resource

Management, ii) General Management and i) Project Management as listed in table-11.

Occasional Duties and Training Needs

The research studies planned to secure information on the occasional duties and corresponding training
needs of respondents. Table-12 reveals that amongst the listed occasional dutics "Field VisitInspection” and
"Meeting Management" comprise the highest (22 percent) and second highest (20.8 percent) position. All other
occasional duties, also occeupy significant positions. The corresponding training needs accounts for 16 different

topics. Most of the topics matches with all previous topics. BPATCs specialist faculty members may review and

incorporatc thosc topics into the appropriate courscs/modulcs.




Qccasional Duties and Corresponding Training Needs

Table - 12

Occasional Duties Response Correspending Response
Training Needs
Disaster Management 33 Constitution 1
(10.1) {0.9)
Election Management 45 Coordination 2
(13.8) (1.9)
Field Visit/Inspection 72 Development Commu- 3
' 22) nication (2.9)
Meeting Management 68 Disaster Management 12
(20.8) (1..5)
Protocol Management 42 Election Management 15
(12.8) (14.5)
Relief Distribution 29 Financial Management 3
(8.9) 2.9
Training Management 38 General Management 6
(11.6) (5.9
Other 0 Human Resource 4
Management 3.9
Leadership Develop- 3
ment . (2.9)
Meeting Management 13
(12.9)
Office Inspection 11
(10.5)
Planning/Programing 74
(1.9)
Protocol Management 7
6.7
Project Management 3
2.9)
Repeort Writing 2
(1.9)
Training Management 17
(16.5)
TOTAL 327 104
(100) (100)

1




RELEVANCE OF BPATC SHORT COURSES

BPATC usually plans designs and organises 15-20 short courses annually. During Training Year 1996-
97, BPATC scheduled 15 short courses in its annual calendar. This research study tested relevance of the 14
short courses. Computer operations course being highly technical have been excluded from the purview of this
study. The results (table-13) reveal most of the short courses significantly relevant. Office Management course
has been rated highest relevanf (88 percent) followed by Administative Management Course and Discipline and

Appeal Course (each 80 percent). Research Mathodology Course, GO-NGO Relations Course and Disaster

Management Course have been rated least relevant (24, 33 and 34 percent respectively). These courses either

may be deleted from the annual calendar or nominations procedures may be readjusted to accommodate most

relevant clientele groups.

Table - 13

RELEVANCE OF THE BPATC ORGANISED SHORT COURSES TO

RESPONDENT'S JOB/CAREER/CADRE/DEPARTMENT

RELEVANCE TO RESPONDENT'S RELEVANCE TO RESPONDENT'S | OVERALL
JOB/CAREER CADRE/ DEPARTMENT | (RELEVANCE TO
| RESPONDENT'S JOB/
[Not | Some | Fully | CAREER/ CADRE/DE-
Sub  |Rele- | what | Rele- COURSE CODE |  PARTMENT)
Total |vant |Rele- | vant
| | vant | Not | Some | Fully | Not |Some | Fully |
Rele- | what | Rele- |Sub | Rele-| what | Rele- | Grand
vant |Rele- | vant |Total | wvant | Rele- | vant | Total
| varnt | | vant| |
109 2 20 87 AMC 5 15 81 101 7 35 168 210
{100y | (@ {18) {80) (5 (15) (80) | (100) | (3 | (a7 | (80) | (100
101 22 26 53 CNSDC 17 39 35 91 39 65 88 192
o0y | (22 | (26) (52) (19) {43) (38) | (100) | (20) | (34) | (46} | (100)
107 6 8 83 CMSDC 9 i8 78 105 i5 36 161 212
(100) (6} (7) a7 9) (7 (74) | (00) | (M | (A7) | (76) | (100
108 2 19 87 DAC 4 17 80 101 6 36 167 209
{100) (2) (18) (80) (4) {17) (79) {100) (3) (17) | (80) | (100)
96 25 40 31 DMC 26 39 37 102 51 79 68 98
(100) | @) | (4B | (2 26) | (8 | (36) | 100y | (26) | @0) | (34) | (100)
105 15 29 61 DVAC 15 35 52 102 30 64 113 207
00y | (4 | (2R (5%) (15) (34) (1) | (100) | (4) | 31 | (55 | (100)
100 12 35 53 FMC 5 35 63 163 17 70 116 203
(100 | (12) | (35 (53) (5) (34) 6D | (100) | (8) | (35) | (57) | (100)
99 2 33 35 GNRC 30 39 30 99 59 74 63 198
{100y | (29) (36) {35) (30) {40) (30) (100) | 30y | (37) | (33) | (100)

15




104 6 23 73 HRC 8 28 63 99 TR T
a0 | © | 22 (72) (8) @28) | (64 | (100) | (D | (25 | (68) | {100}
108 5 22 81 LDC 3 28 70 101 8 56 | 151 | 20¢
100 | () | @0 | (5 G | e |6 | aw | @ | e | 7y | (100
107 2 11 o4 OMC 3 15 7 103 5 2 | 181 | 212
(100) | (2 | (10) (88) (30) (14) | (83) | (100) | (2 | (12) | (86) | (100)
o5 23 25 47 PAC - 28 25 44 97 51 50 | o1 | 192
(100) | (24) | (26) (50) (29 (6 | (45 | (100) | (@7 | (26) | @7 | (109)
101 39 37 25 RMC 38 36 23 97 77 | 73 | 48 | 198
(100) | (3% | (3D (25) (39) an |y | oo | 39 | 6N | @4 | (10
101 16 36 49 TOTC 16 37 46 99 32 | 73 | 95 | 20¢
(100) | (16) | (36 (48) (16) (38) | (46) | o0y | (16) | 37Ty | 47 | (100)
DURSE CONTENT ANALYSIS

Administrative Managemen( Course

The Administrative Management Course designed and organised by BPATC's specialist faculty members
ntain 39 session topics (each session topic comprise of 1-1.5 hour duration). Respondents were asked to review
ch topic to determine its relevance (to their job/career/cadre/department) and individual learning needs. Overall
tistics (table-14, appendix-4) reveal that the course contenis determined by the BPATC's specialist faculty
mbers are significantly relevant. (66 percent fully relevant, 24 percent somewhat relevant and 10 percent not
levant). This means that the topics are 90 percent relevant (66 percent fully and 24 percent somewhat) to

spondent's job/carcer/cadre/department.

The time allotted for each topic have been proved inadequat to maximise learning and to develop job
ills. Respondent's learning needs and expectations are much higher than actual training delivery. On an average,
| percent respondents demand (wo 0F MOTS session per (Opic. This means that the duration of the course should
icast be doubled. This, in otherwords, challenges the existing tranining methodologies. BPATC, thus, should

snsider introducing other training methodologies like case, exercise, simulation, rol¢ play efc.

ommunication Skills Development Course

One week long Communication Skills Development Course designed and organised by BPATC have been
oved valid and relevant to respondent’s job/ career/ cader/ department. Overall statistics ( table-15, appendix-5)

nfirms this hypothesis. On an average 67 percent respondents consider the course contents as fully relevant

hile 27 percent consider as somewhat relevant. The larning needs and demands of the respondents, however,




donot confirm to the number of scssions currently allocated for the coursc. On an average, 73 percent
respondents demanded two or more sessions per topic. This, in otherwards, signifies enhancement of the course
duration to aflteast 10 working days and adoption of skill based training methods. BPATC's specialist faculty

members may review the new topics { Table-15, SI. 19(a) - (4 ) for inclusion in the next course.

Consultancy Skills Development Course

Table-16(appendix-6) confirms BPATC's specialist faculty members capacity in designing the course
contents of the consultancy skills development course. On an average, 99.5 percent respondents gonfirmed ali the
topics as relevant ( 66.5 percent fully relevant and 33 percent somewhat relevant ) for them and for their cadre/
department. The number of sessions allocated for the course proved inadequate to maximise individual Iearming
and improving desired job skills. Majority respondents (54 percent) denounced the current session numbers. This

warrants for enhancing course duration and introducing diverse learning focused training methodologies.

Conduct and Discipline Course

The course contents of the conduct and discipline course have been proved significantly relevant. Overall
statistics in table-17 (appendix-7) confirm the course content as fully relevant in 86 percent eases and somewhat
relevant in 13 percent cases. The number of sessions in 52 percent cases need enhancement resulting extention of

the course duration and adoption of skill based training techniques.

Disaster Management Course

The course contents of the week-long disaster management course proved significantly relevant. On an
average, 63 percent respondents termed the course contents as fully relevant' while 28 percent termed as
‘somewhat relevant' leaving only 9 percent as ‘irrelevant’. The respondents, however, proposed five new topics for

inclusion in future courses. BPATC faculty member may review and redesign the topics if necessary.

The learning necds of the respondents arc much higher than what is met through the disastcr management
training program. The number of sessions planned and organised in the course proved inadequate. On an average

47 percent respondents demanded two or more sessions on the listed topics. I'his warrants for extension of the

course duration with concurrent shifts in training methodologies.
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Development Administration Course

I'able - 19 (appendix-9) confirms that the subject course designed by BPATC specialist faculty members
:is significantly relevant to respondent's job/career/cadre/department. The rate in case of ‘fully reievant comprise
51 percent, and 'somewhat relevant 38 percent. Only 11 percent respendents denonuced relevance of the course
contents. To maximise learning needs, single session of 1-1.5 hour duration for each topic has proved inadequate.
On an average 54 percent respondents favoured two or more sessions per topic. Moreover, they have proposed
four new topics for inclusion in the future courses. BPATC may consider these new topics for future courses.

The course duration may be doubled and the training methodologies may accordingly be redesigned .

Financial Management Course

The course contents of the two-week long Financial Managment Course has been labelled as significantly
relevant. On an average 52 percent respendents have confirmed the course contents as ‘fully relevant while 31

percent respendents reported as 'somewhat relevant'. The rate in case of not relevant constitute 17 percent.

The learning needs of the respondents are much higher than what is currently planned. Majority
-espondents (68 percent) feel that the signle session per topic has failed to maximise their learning and improve
desired job skills. The course duration either be expanded or some of the topics that proved least relevant mav be
dropped. Appropriate training methodologies suaiting cach topic should be adopted for effective participants
behavioural changes. The new topics (S1. 30 (a)~(c) proposcd by the respendents seem irrelevant and thus donot

deserve consideration.

GO-NGO Relationship Course

The one week long GO-NGO Relationship Course designed and organised by BPATC proved marginally
relevant. Only 34 percent respondent, on an average, endorsed the course contents as fully relevant’ while 46
percent reported as 'somewhat relevant’ and 20 percent as 'not relevant’. The number of sessions (1-1.5 hour
duration each) need be enhanced for effective transfer of the desired knowledge and skills. The new topics (SI. 10
(a) - (c) proposed by the respondents may be revicwed by the BPATC's specealist faculty members for inclusion
the next courses. Appropriate training methodologies according to the nature of the topics may be designed and

introduced.
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[ Tuman Relations Course

The two week long human relations course designed and organised by BPATC have been found most
relevant to the respondents jobs/ career/ cadre./department. On an average, 91 percent respondents have termed
the course contents as 'fully relevant. Only 6 percent respondents termed the course content as 'somewhat
relevant’ and only 3 percent as ‘not relevant’. Number of sessions( 1-1.5 hour duration each) invested for each
topic have been proved inadequate. On an average, 70 percent respondents suggested enhancement of the session
duration for each topic to meet the learning needs. This warrants for extension of the course duration from two-
weeks to aticast 4-weeks with adoption of appropriate iraining methodologies. New topics ( SL 41(a)-(d)

suggested by respondents may be reviewed and analysed by faculty members for inclusion in the [uture courses.

Leadership Development course

Majority respondends(86 percent) confirmed course topics ' relevant' ( 51 percent 'fully rclevant' and 35
percent 'somewhat relevant’) to their job/ career/ cadre/ department (Table-23, appendix-13) However, the time
invested for each topic have been proved inadequate to maximise learning. On an average, 53 percent respondents
helieve that their learning needs will be maximised if the time invested in the course is atleast doubled. No
respondent, however, could suggest any new topic for this course. This again reconfirm the validity of the course
contents. Thus the basic professional tasks rcquire'd to improve the course quality is to design and introduce

appropriate training methodologies suiting each topic and topic objectives.

Office Management Course

On an average, the office management course meeis the job demands of 97 percent respondents (table-
24, appendix-14). Out of this response, 77 percent reported course contents as fully relevent' while 20 percent as
'somewhat relevant’. Only 3 percent respondents termed course topics as 'not relevant'. The respondents learning
needs presented in the overall statistics of the table are much higher than what is met in the course. On an
average, 70 percent respondents aspires for extension of the session duration for each topic. This, in otherwords,
sionifies enhancement of the course duration. This again demands redesigning training methodologies of the

office management course.
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Poverty Alleviation Course

Poverty Alleviation Course has been found least relevant in comparison to other short courses of BPATC.
Only 39 percent respondents certifies course topics as fully relevant (o (heir job/career/cadre/department. This, in
otherwords, significs that the nominations must be secured from specialised participants who are directly involved
in poverty alleviation programs. The learning needs of participants are also lower in comparison to other short
courses of BPATC. Majority respendents (52 percent) supported the current course/topic duration. However,
substantial number of respondents (48 percent) have also suggested cnhancoment of topic scssion timec. BPATC's
specealest faculty members, thus, should review each topic to determine a realistic time frame for the course. New

topics proposed by the respondents sounds relevant and thus may be incorporated in future courses.

Research Methodology Course

Table-26 (appendix-16) confirms the course contents as ‘fully relevent' to a extent of 42 percent and
'somewhat relovant' at 45 percent. This, in otherwords, implics that the coursc is suitable for spccialized clicnicle
groups. Nominations procedures, thus, need be synchronised accordingly. The course reasonably meets the
learning needs of respondents. On an average, 47 percent respondents supported the current session topic
duration as sufficient. However, 53 percent respondents aspires for two or more sessions per topic. The tendency
for and against enhancement of the session duration is strong. BPATC specialised faculty trainers may review
cach topic and determine the session/course duration. Appropriate traning methodologies need be developed

commensurate with each topic and topic session time.

Training of Trainers Course

Training of Trainers Course is one of the most specialized course speially designed and organised for the
trainers. Managers and administrators are not usually inducted in this course. Thus in this course opinion of the
BPATC faculty trainers and the course participants were secured. The overall results (table-27, appendix-17)
confirm the course contents as “fully relevant’ (81 percent) and 'somewhat relevant’ by 18 percent. The total rate
of relevance accounts for 99 percent. The duration of the course in 67 percent cases have been tound inadequate.

The course duration may be enhanced and the fraining methodologies accordingly be redesigned. The new fopics

proposed by the respondents are relevent and thus may be incorporated in future training cOurses.




Respondent's Developmental needs

Every training program is designed for participant's behavioral changes. This changes specifically occur in
the areas of participants knowledge, skills and attitude, succinoily called KSA or ASK. This KSA or ASK has go!
direct links with organisational performance of the individual who received the training. Warren points out that
"Training is one management tool used to develop the full effectiveness of an essential organizational resource:
its people. The function of training, then, is to bring about the behavioral changes required to meet management's
soals". Tablc-28 (appendix-18) roveals respondents course specific reactions on what priority they ascribc on the
development of KSA. The result in most of the courses demonstrates dominance of knowledge and skills.
However, development of 'attitude’ also occupy seminal position in certain courses. A succinct account in this

yegard is presented in table-29:

Table - 29
Course-wise Developmental Needs of Respondents
COURSE PRIORITY FOR COURSE PRIORITY FOR
CODE DEVELOPMENT CODE DEVELOPMENT
OF KSA OR ASK OF KSA OR ASK
HIGHEST SECOND HIGHEST SECOND
PRIORITY HIGHEST PRIORITY HIGHEST
PRIOCRITY PRIORITY
1. AMC Knowledge Skills 2. CNSDC | Knowledge Skills
3. CMSDC Skills Knowledge 4. DAC Knowledge Altitude
5. DMC Knowledge & Skills 6. DVAC Skills Knowledge
Attitude
7. FMC Knowledge Skills 8. GNRC Knowledge Skills &
Attitude
9. HRC Knowledge & |  Skills 10. LDC Skills & Knowledge
Attitude Attitude
11. OMC Knowledge Skills 12. PAC Knowledge Skills
13. RMC Knowledge Skills 14, TOT Knowledge Skills
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The tablc roveals respondent's highest noeds for development of knowledge in 10 courscs and sccond
highest needs in 3 courses (out of total 14 courses). Attitude and skills developmental'necds also occupy highest
position in 3 courses and second highest position is 9 and 2 courses respectively. ‘The overall results signifies wide
knowledge gap of respondents. This knowledge gap may mainly be attributed to poor education standards and
limited training opportunities. BPATC in designing course objectives, course contents, duration and training

' methods, must consider this developmental needs of respondents.

' Ethics & Morality

Ethics, morality, attitude and human relations skills of a development manager is extremely seminal in
| creating congenial work environment. Earned knowledge and skills donot always guarantee it's application.
' Ethical, moral, attitudinal and other behavioural aspects to a great exienl can [acilitate effective utilization of
earned knowledge and skills. Thus most management courses may consider introducing atleast a small component
to develop ethics, morality, attitude and human relations skills of the participants. Table - 30 listed some topics
sugestcd by respondents. Out of the listed topics, "Ethics/Morality/Religion' preferred most (30.7 percent)

followed by 'Human Relations' (16.5 percent). However, BPATC faculty members may roview the topics and

incorporate those topics in appropriate short courses.




Table - 30
Training Needs for Development of Respondents
Ethics/Morality/Attitude/Human Relations Skills

List of Topics Response
Attitude Development S
(5.5
Accountability 4
(4.4)
Behaviour Analysis 2
(2.2)
Biography of Greatmen 2
(2.2)
Case Story of Specific 3
Project/Organisation (3.3)
Conduct Rules 1
(1.1
Coordination !
(1.1}
Ethics/Morality/Religion 28
(30.7)
Eftect of Corruption 1
(1.1)
Human Reclations , 15
(16.5)
Human Resource Management 7
(1.7)
Leadership Development 5
A (5.5)
Motivation/Social 3
Mobilization (3.3
Manners & Ettiquettee 3
(3.3)
Performance Evaluation 4
(4.4)
Social Responsibility of Public Servants -k
(4.4)
Social Norms and Values 2
2.2)
Sclf Analysis 1
(L1
TOTAL 91
(100)
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3.0 RECOMMENDATIONS AND CONCLUSION

Recommendations

b

Recommendations founded on empiricism are listed below:

Respondents perform diverse tasks. These tasks covers 32 major areas. This demands infroducing more
new short courses and or redesigning existing modules on General Management, Human Resource
Management, Project Management and Revenue Administration. Nomination procedures, curriculum

planning and training methodology must be synchronised with respondents job demands.

Respondents tasks structurc stimulates thom to proposc 46 topics (tablc-10) of hetcrogenions naturc,
BPATC's specialist faculty members may review and introduce these topics in appropriate short courses.
Occasional duties performed by respondents also triggered 16 different topics. BPATC's specialist faculty

members may also review and incorporate these topics in appropriate short courses.

Most of the courses designed and organised by DBPATC proved relevant to repondents
job/career/cadre/department. Research Management, GO-NGO Relations and Disaster Management
Courses have been rated least relevant. These courses may either be deleted or nomination procedures

may be readjusted to accommaodate most relevant clienle groups.

Course contents of all the short courses proved significantly relevant. However, time invested for each
session topic proved highly inadequate in most cases to maximise participant's learning and improve job
okills. This session overloads demands enhancement of course duration or deletion of least important

iopics with concurrent readjustments in training methodologies.

Development of knowledge needs are higher than of skills and attitudinal needs. BPATC in determining
course objectives, course contents, duration and training methodology must consider these developmental

needs of respondents.
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6. Effoctive utilization of carncd knowledge and skills to a great cxtont depend on cthics, morality, attitucc
and human relations skills. BPATC may consider introducing a small component on ethics and morality in
most short courses. 'Topics proposed by respondents may be considered for inclution in appropriate short

COUTses.
Conclusion

Curriculum designing is one of the core functions of training management. Unfortunately the term
denotes diverse names and meaning, Instructional designing, carriculum designing, curriculum planning and host
of other related names are used. The scope of the topic ranges from the mere course contents to the whole range
of training management activities. Course objectives, learning process, training methods, evaluation system come
under the purview of curriculum designing. BPATC in designing and organising it's courses ascribes priority on
carcer planning courses like FTC, ACAD and SSC. Reseérch studies, refresher courses, course preparatory
meeting, evaluation feedback, and other training needs assessment and curriculum designing processes are mostly
directed towards these courses. Short courses received fastidious attention particularly in the area of designing and
redesigning course contents. This rescarch studies have, thus, been undertaken (o review the course contents of

the current short courses, evaluate course duration and training methodologies.

Most of the courses (exccept RMC, GNRC & DMC) designed and organised by BPATC prove
significantly relovant to respondent's job/carcer/cadre/department. The courscs rated loast relevant may cither be

deleted or nomination procedures may be readjusted to accommodate most relevant clientele groups.

Course contents of all the short courses are knowlege driven than skill driven. The course durations are
madequate in comparision to session topics. This session overloads diminished participant's learning. This
cemands enhancement of course duration or deletion of least important topics with concurrent readjustment in
rraining methodologies. Diverse tasks performed by respondents call for introducing new short courses and or
redesigning existing modules on general management, human resource management, project management and
tevenue administration. Development of respondent's knowledge needs must be accommodated in future
curriculum designing. Application of earned knowledge depends on ethical and moral values of respondents.

BPATC may consider introducing a small component on ethics and morality in it's short courses.
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Table - 6

Respondent's Major Area of Work

Appendix-1

MAJOR AREA OF WORK RESPONSE
Child & Women Development 1
(0.6)
Cooperative Management 1
(0.6)
Credit Management 1
(0.6)
Computer System 1
(0.6)
Development Management 3
(1.8)
Development Communication 1
(0.6)
Election Management 3
(1.8)
Environment Management 1
(0.6)
Extension Services 2
' (1.2)
Engineering (Civil) 3
(1.8)
Engineering (Mechanical) 4
2.4)
Engineering (Water Resources) 4
(2.4)
Financial Management 12
(7.2)
Field Administration 1
(0.6)
Food Management 1
(0.6)
General Administration 22
(13.1)
Human Resource Management 20
(11.9)
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Appendiz-1

MAJOR AREA OF WORK RESPONSE
Judicial Administration/Magistracy 13
(7.7
Law & Order 5
(2.9)
Library/Information Management 3
(1.3)
Office Security/ Safety Management i
(0.6)
Planning/ Programming g
{4.8)
Project Management 5
2.9)
Procurement Management 9
(5.3)
Prison Management 1
(0.6)
Research Management 8
(4.8)
Revenue Administration 14
(8.4)
Record Management 4.
(2.4)
Stores Management g
(4.7)
Silo Management 1
(0.6) _
Training Management 6
(3.3) e E
Trade & Commerce 1
(0.6) ~
TOTAL 165
(100) -
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Table - 8

Jobs/Tasks Structure of Respondents

Appendix - 2

Response
Jobs / Tasks
Nature of Jobs/Tasks -
Previously Currently Likely to Total
Performed Performing| \Perform
Accounting 2 1 1 4
(0.8)
Auditing 2 2 2 6
(1.2)
Coordination 7 4 8 19
(3.8)
Credit Management 3 2 3 g
(1.6)
cvelopment Management i 0 4 5
(1)
Disaster Management i 1 0 2
(0.4)
Dobt Service Liability 0 1 1 2
(0.4
Enterprenuer Development 1 1 1 3
(0.6) ,
Election Management 4 4 -+ 12 i
(2.4) :
Financial Management 9 8 8 25
(53.1)
General 16 32 3 8
(16.5)
IIuman Resource Management 9 7 6 2
4.5)
Judicial 7 10 9 26
Administration/Magistracy (5.3}
Land Management 0 1 1 w
(0.4)
-Law & Order 9 2 1 12
(2.5)
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Library/Information Management ' 2 1 0 3 !
06
Motivation/Mass Mobilization 4 3 5 10
(2)
Office/Project Inspection 3 2 2 7
(L4)
Officc Managoement - 6 8 18
(3.7}
Office Security/Safety 1 1 1 3
(0.6)
Project Management g 12 9 29
(5.9
Protocol Management 4 4 3 11
2
Public Relations 0 1 1 2
0.4)
Poverty Alleviation 1 0 0 1
(0.2)
Planning / Programming 1 g 2 11
(2.2)
Prison Management 1 1 1 3
(0.6) N
Procurement Management 3 0 0 5
€5
Policy Making/Decision Making 4 3 4 11
(2.2)
Revenue Administration g 14 12 34
(6.9)
Research Management 4 12 11 27
(5.5)
Report Writing 5 7 5 17
(3.5)
Supervision S i8 19 46
(9.3)
Stores Management Z 2 3 7
(1.4)
Training Management 5 7 7 19
(3.9)
142 178 173 493
TOTAL (100)




Table-10

Training Needs of Respondents

Appendix - 2

AREAS/TOPICS OF TRAINING NEEDS ' RESPONSE
Accountability 2
(€))
Accounting 7
(3.7)
Behavioural Science ' - 4
(2.1)
Coordination 5
_ (2.5)
Credit Management 1
(0.5)
Computer Operations 6
3
Disastcr Managemoent ! 1
(0.5)
Development Communication 4
: (2.1)
Development Planning 4
(2.1)
Ethics/Morality/Religion 5
(2.5)
Election Management 3
(1.5)
Enterprenuership Development i
(0.5)
Financial Management 8
(4.2)
First Aid | 1
(0.5)
General Management - 14
(7.3)
Govt. Structare i
(0.5)
GO-NGO Relations  * 1
(0.5)
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Government Corporation Relations 1
{0.5)
Human Resource Management 15
(1.7)
Human Relations 4
(2)
Inferrential Statistics 1
(0.5)
Tudicial Administration/ Magjstracy 3
(1.5)
Leadership Development 7
(3.7)
Library/Information Management 4
(2.1)
Law & Order 1
(0.5)
Manners & Ettiquettee 2
(1)
Motivation 3
(1.5)
Meeting Management 2
1
Network Planning 2
' (1)
Office Management 22
(11.5)
Office/Project Inspection 3
(1.5
Planning/Programming 5
(2.6)
Project Management 11
(5.8)
Policy Analysis/Policy Making/Decision Making 9
4.7)
Public Relations 3
(1.5)
Poverty Alleviation 1
(0.5)
Procurcment Management 4
(2.1)
Research Management 5
(2.6)
Resource Management 1
(0.5)
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Report Writing 1
(0.5)
Revenue Administration 1
(0.5)
Relief Distribution 1
(0.5)
Supervision ¢
)
Stores Management 4
(2.1)
Social Security Programmes 2
€]
Training Management 6
G.1)
194
TOTAL (100)
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Learning Needs and Course Contents: Administrative Management Course

Table - 14

|

l

1

i

!

Appendix - 4
|

|

Relevance of the topic
{0 respondent's job/career RESPONSE
cadre/department
Number of Session(s) Needed to

|Not | Some | Fully TOPIC(S) maximise learning/improve job
otal |Rclc- | what | Rcle- performance |

fvant | Rele- | vant |

| |vant | One | Two | Three | Three | Tot |
25 3 13 9 1. Overview of Organisation Theory 8 6 5 4 22
100) | (12) | (52) | (36) (35) | (26) | (22) | (17) | (10C) |
24 2 13 9 2. Organisation Management: 8 4 5 6. 23
100) | (8) (54) | (38) Theoretical Aspect (35) | (17) | (22) | (26) | (196; |
24 3 6 15 | 3. Leadership and Team Process 3 4 6 8 21
100) | (13) | (25) {(62) 14 | (19) | (29) | (38) | (310G, |
22 4 7 11 4. Transaction Analysis 7 2 10 0 19
100y | (18) | (32) (50) (37) | (10) | (53) (165 |
22 2 i3 7 5. Organisation Analysis 5 7 3 3 23
100) | (%) (59) (32) (29) | (33) | (24) | (14) | (10v}
23 2 2 19 6. Decision Making Process 1 3 8 10 27
100) | (&) | O | (82 G) | (4 | 36| ¢5) | 100
22 0 2 20 7. Basic Features of Constitution 0 3 7 110 20
100) © | o) (15 | 35| (50) | (100)
22 0 1 21 8. Rights and Duties of Govt. 1 2 7 10 20
100) 4) ;96) Servant as per Constitution () | 10 | 3% ( 50) | (106)
23 1 2 20 9. Rules of Business 0 3 7 11 21
100) | (5 9 (86) (14) | 3 | (52) | (100
23 0 8 15 10. Secretariate and Corporate 3 2 7 8 20
100) (35 (65) Bodies Reiations (15) | (10) | (35) | (40) | {100)
24 0 6 18 11. Letter Writing & Administrative 1 5 7 8 21
100) 25y | (15 Communication (5) | 24 | (33) | (38) | (100
23 1 3 19 | 12. Note Writing 2 3 719 21
;100) {4 (14) (82) 10y | (14 | 33) | 43) | (100)
22 2 i 13 13. Summary Writing 4 5 6 4 19
100) | (9 (32) (59) 2D | 27) | 31| (21) | (100)




24 1 2 21 14. File Management 1 3 10 8 22
(100) | 4 | (®) | (8%) (5 | (14) | (45) | (36) | (100)
24 1 10 13 15. Time Management 5 5 7 5 22
A00) | (&) (42) (54) (23) | (23) | (3D | (23) | (100)
23 1 3 19 16. Office Inspection 5 5 3 8 21
(100) | (D (1% (82) ‘ 24 | 24 | (14 | (38) | (100)
25 1 7 5 1 17. Office Protocol. 6 6 5 4 21
(100) | (4 31 (65) (29) | (29) | (23) | (19) | (100)
24 4 1 1 18. Stores Management 6 6 5 5 27
(100) | (16) | (42) (42) 27 | 27 | (23) | (23) | (100)
23 i 4 18 | 19. Conducting Meeting ,Preparing 3 5 9 6 23
(100) | (4 17 (79) Working Papers and Minutes (13) | 22) | (29) | (26) | (1049)
24 0 3 21 | 20. Service Rules. 1 4 10 9 24
{100) (12) | (8% @ | (D@2 | (37 | (100)
24 i 1 22 | 21. Govt.Servant Conduct Rules 1 4 5 9 23
100) | @) | @ | ©2 | @ | (18) | 39) | (39) | (100)
24 0 3 21 | 22. Discipline and Appeal Rules 3 8 5 7 23
(100) (12) (88) (13) | (35) | (22) | 3O) | (100)
24 0 2 22 | 23. Discipline and Appeal Rules 4 8 S 7 24
{100) (&) (92) A7 | (33) | (21) | (29) | (100}
24 0 i 23 24 1 eave Rules ) 4 7 6 | 7 24

(100) (4) (96) (17) | (29 | (25 | (29) | (100) |
24 3 6 15 25. Human Resource Management 6 7 3 6 2
(100) | 12) | (25) | (63) and Planning @7 | 62 | 14 | @7 | (100,
24 4 3 17 26. Planning Process 3 6 7 7 23
100y | (A7) | (2) {(71) (13) | 25 | 31) | 31) | (16O
24 4 6 7 11 | 27. Agriculture Development in 11 4 4 3 22
(100) | (25) | (29) | (46) ' Bangladesh. (50) | (18) | (18) | (14) | (100}
23 6 7 10 28. Industrial Development in 10 5 e S 22
(100) | (26) | 3L | (43) Bangladcsh. 45) | (23) | (&) | (23) | (100)
24 6 6 12 | 29. Foreign Aid and Development 6 7 5 4 22
100 | (25 | (25 | (50) Q7 | 32) | (23) | (18) | (100)
23 4 5 14 30. Concept of Projects and 4 9 6 5 24
(o0 | a7 | 22) (61) Project Cycle. A7) | 37 | (25) | (21) | (100)
25 6 6 13 | 31. ‘L'ype of PP and PP approval 6 10 4 4 24
(100) | 24) | 24) | (52) Process (24) | 42) | a7 | A7) | (100
i 3 10 12 | 32. Project Appraisal B 8 2 5 24
(100) | (12) | (40 (48) (38) | 33) | (8) | (21) | (100)
24 6 8 10 | 33. Project Monitoring & 7 10 2 4 23
(100) | (25) | (33) | (42) Evaluation (30) | (4 | O | (A7) | (100)
24 7 7 10 | 34. Land Acquisition for 6 7 6 5 24
(100) | (29) | (29) | (42) Development (25) | (29) | 25 | @1) | (100)
24 g 6 16 | 35. Basic Financial Rules 2 10 6 6 24
100 | ® | @3 | 67 @) | 42) | (25| @25 | (100)
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24 3 5 16 | 36. Budgetary Process 1 6 ! o 23
100) | (12) | (21) | (67) : @ | 26) | 29 | 31 | (105)
2! 3 5 17 | 37. Delegation of Financial Powers 4 7 5 i YL
(100) | (12) | (20) (68) and Fund Release Procedures 16) | 31 | (22) | 31 | (100}
25 4 5 16 | 38. Audit and Audit Settlement 3 8 g 4 23
(100) | (16) | (20) | (64) (13) | 3% | 35| 17y | (100)
[ 22 2 2 18 | 39. Duties & Responsibilities of 0 6 8 8 2
(100) | (9 | (9 | (82) Drawing & Disbursing Officer 28) | (36) | (36) | (100)
0 0 0 0 40. OTHER TOPIC(S) 0 0 0 0 0
PROPOSED
BY RESPONDENT(S)
920 95 217 608 161 | 220 | 238 | 246 | 865
(100} | (10) | 24) | (66) TOTAL (19) | (25) | (28) | (28) | (10}
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Appendix - &5
Table-15

Learning Needs and Course Contents: Cmmunication Skills Development Coutse

Relevance of the topic RESPONSE
to respondent’s job/career
cadre/department TOPIC(S) Number of Session(s) Needed to
maximise learning/improve job
| Not | Some | Fully performance
Total | Rele- | what | Rele-
vant |Rele- | vant One | Two | Three | Three | Total
I |vant | iy
23 0 7 16 1. Comunication: Nature, Scope & 6 11 3 5 25
(100) (30) | (70) Evolution Q4 | 49 | 12) | 0 | (100)
2 0 6 17 2. Imterpersonal Communication 6 11 5 3 23
(100) (26 | (1% (24) | (44) | (20) | (12) | (100)
22 0 2 206 | 3. Effective Conununication 5 11 5 4 15
{100) (%) (9D (20) | (44) | (20) | (16) | (100)
21 1 6 14 | 4. Public Relations, Propaganda, 6 7 9 2 24
{100) (5 29 (66) Briefing, Press Notes, Press (25) | (29) | (38) | (&) | (100)
Relcasc & Handout
21 3 6 12 | 5. News Preparation & 6 10 5 1 22
(100) | (14) | (29 | (57 Processing en !l @5 | @23) | (3 | (100)
2 i 6 16 | 6. Communication & Development 3 11 6 1 23
100 | 4 (26 | (70) @2 | @41 | 6 | (5) | (100)
21 0 8 13 | 7. Democracy & Mass Communi- 6 g 7 2 23
(100) (38) | (62) cation (26) | (35) | (30) | (9) | (100
21 0 g 13 8. Steps of Development in 8 9 4 2 23
{100) (38) (62) Communication Planning 35139 | A7 | %) (100
23 1 6 16 | 9. Communication Planning 6 12 4 1 25
{100) (4) (26) (70) (Exercise) (26) | (52) | (17) | (5) | (100)
22 1 6 150 Do 9 10 2 2 23
{100) (5) 27) (68) (Presentation) (39) | (43) | () (9) | (100
21 2 7 12 | 11. Public Relations of Civil 6 13 3 1 23
(100) (9) (33) (58) Servant: A Case Study (26) | (56) | (13) | (5) | (100
21 3 4 14 12. Communication: Counselling 5 11 3 2 21
{100y | (14 (i%) {(67) & Social Mobilization 24) | (53) | (4 | & | A6
2z ) 6 13 13. Integrated Communication 7 10 4 3 24
oy | (14 27 (59) Strategies in T.ocal Development | (29) | (41) | (07) | (13) | (1 00
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21 1 8 14. International Flow of Informa- 11 23
1w ! G | 3 tion (48) (100)
21 1 5 15. Qualities of a Communication 11 23
o0 | 6 | 29 Worker (48) (100)

24 2 0 16. Principles of Correct Spelling 3 2
(100) | (8 | (29 (12) (100
22 2 7 17. Rules of Pronunciation. N 24
00) | ® | (32 (20) (100
21 2 1 18. Field Visit 11 22
(100) | (10) | (5 (50) (100
19. OTHER TOPIC(S)
PROPOSED 0 0l
BY RESPONDENT(S):
a.  Role of Civil Servants in
Development
b.  Social Mobilization in Main- 0 ol
taing Law & Order
C. Motivation 1 01 -
d. Problems of Motivation 0 01
393 23 106 176 1| 425
(100) (6) 27 TOTAL {41) 2) | {100)
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Appendiy - :

Table-16

" Learning Needs and Course Contents: Consultancy Skills Development Course

RESPONSE
Relevance of the topic -
to respondent’s job/career Number of Session(s) Needed to
cadre/department maximise learning/improve job
performance
| Not | Some | Fully TOPIC(S)
Total | Rele- | what | Rele- One | Two | Three | Three | Total !
fvant |Rele- | vant + :
| |vant | ’
14 0 2 12 | 1. Nature and Purpose of Consul- 6 4 2 | o | 12}
(100) (14) | (86) tancy (50) | 33) | (17) (100} |
12 0 3 9 2. Models of Consultancy 4 7 1 G 12
(100) 25 | (05 (33 [ (59| &) (100!
12 0 3 9 3. Consultancy Process 3 7 2 0 i
(100) (25) | (75) (25) | (58) | (7) (100}
1 0 2 9 | 4. Fundamental Principles of 4 7 2 0 13 ]
(100) (18) | (82) Consultancy: Context of (31) | (59) | (15) (100}
Developing Countries
12 0 3 5 5. Problem Identification and 4 7 2 0 13
(100) 25 | (0% Analysis G | 4 | (15 {100;
12 0 5 7 | 6. Consultancy in Bangladcsh: 7 5 2 0 14
(100) (42) | (58) Opportunities & Constraints (50) | (36) | (14) {100}
14 0 < 9 7. Professional Approach & Con- 6 6 2 0 14
(100) (36) (64) sultancy Management (43) | (43) | (14 {100
13 0 - & 8. Consultancy & Human 4 6 2 0 i
(100) (B | (69) Resource Development (33) | (50) | (A7) (100)
13 0 5 8 9. Productivity and Consultancy 4 5 2 1 12
(100) (38) | (62) 33 1@y | 4dn | & | (100
14 0 8 6 10. Consultancy Proposal Prepara- 7 2 4 0 13
(100) 67 | 43) tion G4 | 15 | G (100}
14 0 7 7 11. Consultancy Proposal Prepa- 9 2 72 0 13
(100) (50) | (50) ration (Exercise) 68) | (16) | (16) (100)
14 0 6 8 12. Consultancy Proposal 9 2 2 0 i3
(100) “3) | (57 Evaluation (68) | (16) | (16) (100)
13 0 4 9 13. Techniques of Consultancy 8 4 0 0 12
(100) (31 | (69) Report Preparation (67) | (33) (104)
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12 0 3 9 | 14. Do (Exercise) 7 3 3 0 13
(100) 25 | (75 (54) | (23) | (23) (100)
12 0 4 8 |15. Do (Exercise) 3 7 4 0 14
(100) (33) | (67 D |60 | 29 (100)
13 1 4 8 16. Report Presentation 9 3 0 0 12
(100) | 8) | 3L | (61) (75) | (25) (100)

17. OTHER TOPIC(S) 0 0 0 1 01
PROPOSED BY
RESPONDENT(S)
205 |01 |68 136 TOTAL 94 | 77 | 32 | 02 | 205
(100) | (0.5) | (33) | (66.5) ' (46) | 38) | (15) | (1) | (100)
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Table-17

Append x 7

Learning Needs and Course Contents: Discipline & Appeal Course

Relevance of the topic
to respondent's job/career
cadre/department

RESPONSE
Number of Session(s) eeded (0 |
maximise learning/improve job
performance

|Net | Some | Fully TOPIC(S)
Total | Rele- | what | Rele- One | Two | Three | Thiee | Tofx
fvant |Rele- | vant +
| |vant |
14 |0 0 14 | 1. Desired Bchaviour of Govt. T 1 T
(100) {100) Servants: Constitutional Pers- 6 | (18) | 9 | ¥ |1
pective
13 0 0 13 | 2. Accountability and Related 3 5 2 0 | 10
(100) (100) T aws/Rules (30) | (50) | (20) (100
13 0 0 13 | 3. Conduct Rules 4 6 2 0 12
1 (100) (100) (33) | (50) | (17) (160G
13 0 1 12 | 4. Discipline & Appeal Rules 3 6 1 1 11
(100) (8) (92) CnlGHL ® | G | a0
13 0 1 170 -Do- 3 6 1 1 11
100) ® | 62 D IGSH| O | & (86
13 0 1 12 1.6 -Do- 3 6 1 1 11
(100) ® | 9 |* 2N 5| O | 9 | (100
13 0 1 127 -Do- {Group Discussion) 6 2 1 1 10
(100) (8) | (92) (60) | 20 | (10) | A0y | A00)
13 0 1 12 & -Do- (Exercise) 4 5 2 1 1
(100) (8) (92) - (33) | (42) | (17) | (8) | (100)
13 0 1 12 | 9. Other Rules/Ordinances 5 3 2 1 | H
(100) (8) (92) Relating to Disciplinary System | (46) | (27) | (18) . (9) (100)
12 1 2 9 10. Conduct & Discipline in BSR, 3 4 4 0 11
(100) | (8) | (17) | (75) FR & MR (28) | 36) | (36) | (100)
i3 0 2 11 | 11. Discipline Rules & Role of 10 0 1 0 11
(100) (15) | (85) Public Service Commission (91) (9) (100)
12 0 3 9 12. Conduct & Discipline in 8 2 2 0 12
(100) 25) | (75) Labour Laws (68) | (16) | (16) | (100)
12 0 4 8 13. Conduct & Discipline Rules of 5 5 1 1 . 12
(100) (33) | (67) Autononous Bodies 42) | (42) | (8) | (8) | (10G)

LO




14 0 1 13 | 14. Service Rules 6 4 2 1:0 13
(100) ® | 92 (46) | 3D | (15) | (8) | (160
13 0 0 13 15. -Do- 7 3 2 | P
(100) (100) GH L) A5 | ® |09
13 1 0 12 | 16. Statement of Allegation 6 4 3 | U 13
(100) | (8 (92) | . Preparation (Exercise) 46) | 3L | (23) etk
13 0 1 12 | 17. Charge Shect Framing 7 3 3 0 | 13
(100) 8) | (92) (Exercise) 64 | 23 | 23 | (100} |
13 0 1 12 | 18. Conducting Enquiry 7 3 3 0 | 13
(100) (8) {92) (54) 1. (23) | (23) | (1
14 0 1 13 | 19. Enquiry Report Writing 7 2 3 1 | 13
(100) (8) (92) (54) 1 (15) | (23) | (8) L {100)
13 0 5 8 20. Administrative Tribunal 9 2 2 0 13
(100) 38) | 62) | (70) | 15 | a3 (100}
13 0 4 9 21. Anti Corruption Laws/Rules 6 5 2 0 | 13
(100) (31) | (69) 46) | (39) | (1%) (100
12 | o | 2 | 10 |22. Case Analysis g | 31 2 | o ! 13
(100) (17) | (83) (62) | (23) | (15) ; (100)
14 1 3 10 | 23. Report Preparation 8 2 4 0 }, 4
100y | (0 | @2 | 7D G L | 29 | (100)
13 1 3 9 24. Report Presentation 10 2 2 0 | 14
100) | (]) | (23) | (69 (72 L8 | (9 L (100)
12 0 4 8 | 25. Syndicate Discussion 2 6 2 11 | 1
(100) (33) | (67 (a8 | (55) | (18) | (9) | (100
10 0 3 7 126, -Do- 4 4 2 {12 (12
(100) (30) | (70) (33) | (33) | aD | 47D | (100)
27. OTIIER TOPIC(S)
PROPOSED BY
. RESPONDENT(S)
02 0 0 2 a. Abuse of Discipline & Appeal 1 0 0 0 01
Rules
336 4 45 287 TOTAL 152 | 95 53 14 | 314
(100) | (1) | (13) | (86) @8 6ol an | ® |00

L1




Table -18

Learning Needs and Course Contents: Disaster Management Course

Appencix - 8

Relevance of the topic
to respondent's job/career RESPONSE
cadre/department
Number of Session(s) Needed to
[Not | Some | Fully TOPIC((S) maximise iearning/improve job
Total | Rele- | what | Rele- performance
tvant | Rele- | vant -
| |vant | One | Two | Three | Three | Total
+
13 0 5 8 | 1. Definition, Types of Disasters 10 2 o0 | 1 |
(100) (38) | (62) and Purpose of Disaster Manage- | (76) | (16) (&) |1
ment ?

13 0 3 10 | 2. Environment Protection & 5 3 3 g0 13
(100) 23) { (7D Disaster Management (38) | (23) | (23) [ (16) | {14)
13 2 5 6 | 3. Community Approach in Disaster | 7 4 0 0 | 11
(100) | (16) | (38) | (46) Management (64) | (36) ! (100)
13 0 5 6 | 4. Impact of Disasters in 6 4 2 | 0 0l
(100) | (16) | (38) | (46) Bangladesh (50) | (33) | (17) (160)
12 2 3 7 | 5. Disaster Management 6 4 0 0 Y
(100) | (17) | (25) | (58) Laws/Rules (60) | (40) (100}
12 0 4 8 | 6. lechnigues of Coordination in 7 4 0 2 13
(100) (33) | (67) Coping Disasters (53) | 31) (16) | (100)
14 2 2 10 | 7. Experience of April 29, 1991 6 4 0 0 10
(100) | (14 | (4 | (72) Cyclone (60) | (40) (100)
13 2 3 8 | 8. Disaster Management at Local 5 5 2 0 12
(100) | (16) | (23) | (62) Level: A Case Study (42) | (42) | (16) (100)
i 2 3 8 | 9. Disaster Management: People's 1 3 3 0 13
(100) | (16) | (23) | (62) Awarness and People's Participa | (54) | (23) | (23) {100}

tion in Work plan preparation
12 0 3 9 | 10. Post Disaster Rehabilitation 3 8 1 1 13
(100) (25) | (75) Program 23) 13| () | (7 | (100)
12 1 5 6 | 11. Flood Action Program & Long 4 7 0 2 13
(100) | (B) | (42) | 5O} Term Program (31) | (54) (153 | (100)

L2




14 1 4 9 | 12. Role of Mass Media in Disaster 9 2 0 2 13
100y | (D | (29 | (64) Management (70) | (15 (15) | (100)
13. OTHER TOPIC(S) PROPOSED
BY RESPONDENT(S)
01 0 0 01 |a  Accountability in Disastcr 2 0 0 0 2
Management
01 0 0 01 |b. Local Resource Mobilization in 01 0 0 0 01
Managing Disaster ;
01 0 0 01 |c. Seed, Livestock Maintenance 01 | © 0 0 01
Procedures during Disasters
01 0 0 01 |d. Pnmary Health Care 01 0 0 0 01
01 0 0 01 |e. People's Participations in 01 0 0 0 01
Disaster Rehabilitation ,
159 14 45 100 TOTAL 81 50 11 i0 1557
(100) | (9 | (28) | (63) G3) 133 @ | (D 10

L3




Table - 19

Appengix - =

Learning Needs and Course Contents: Development Administration Course

Relevance of the topic
to respondent's job/career

RESPONSE

cadre/department
Number of Session(s) Needed 1o
{Not | Some | Fully TOPIC(S) maximise learning/improve job
Total | Rele- | what | Rele- performance
tvant |Rele- | vant -
| |vant | One | Two | Three | Three | Total
+
25 2 10 13 1. Goals & Background of 10 9
(100) | (8) | (40) (52) Development Adminstration (46) | (41)
25 3 10 12 2. Development and Decentra- 10 7
(100) | (12) | (40) (48) lization (48) | (33)
23 3 9 13 | 3. DPecople'’s Participantion in Local 11 6
(100) | (12) | (36) (52) Government and Development (32) | (29
25 2 11 2 4. Leadership in Development 14 4 |
(100) | (&) (44) {48) Administration (67) | (19)
23 2 7 16 5. Human Resource Management 6 9
(100) | (8) (28) (64) & Planning (30) | (45)
25 2 13 10 | 6. Team Building and Communi- 11 6
(100) | (8) | (52) (40) cation Techniques (48) | (26)
25 2 7 16 | 7. Transparancy and Accountabi- 10 6
(100) | (8) (28) (64) lity in Dev. Administration @8 | 29
25 2 8 15 8. Guoals of Development 12 7
(100) | (8) | (32) (60) Administration: Constraints (55) | (32)
25 3 10 12 9, GO-NGO Coordination in Dev 9 g
(100) | (12) | (40) (48) Administration: Significance & | (41) | (36)
Constrainis ; N
25 2 il 12 10. Syndicate (Dev. Administration 7 7 | 6 PR B
00) | (8) | (44) | (48) of Rangladesh: Opportunities & | (32) | (32) | @7) | (®  (i00)
Constraints Lo
25 6 9 10 | 11. Concepts of Economic 10 4 7 1+ 1.22
(100) | 24) | (36) | (40) |  Development @6) | (18) | (32) | (%) |(100)
25 2 6 17 12. Planning Process 4 10 | 5 3 22
(100) | (8) | (24) | (68) (18) | (46) | (23) | (13) | (100)




25 4012 9 | 13. Planning Experience of 10
{(100) | (16) | (48) | (36) Bangladesh (50)
25 2 11 12 14. Resource Mobilization for 13
(100) | (8) | (44) | (48) Development {62)
25 & 11 10 | 15. Toreign Aid & Development 1
(100) | (16) | (49 | (40) (55)
25 2 11 11 16. Economic Reforms & 12 .
(100) | (8.4) | (45.8) | (45.8) Bureaucracy {(57)
25 3 8 12 | 17. Role of Development Projects 10 L 22
(100) | (13) | (34.8) | (52.2) & Project Implementation (46) | (14) | (36) | (%) | (0
Problems
18. OTHER TOPIC(S)
PROPOSED BY
01 0 0 01 RESPONDENT(S) 0 01 0 0 | Ot
a. Leadership and Coordination |
01 0 0 01 | b. Conflict Resolution 0 01 0 6. 0l
01 0 0 01 |c. Administrative Reforms 0 01 0 g 0l
01 0 0 01 d. Good Governance 0 01 0 01 | ! 01
426 | 46 164 216 TOTAL 176 | 103 | 68 26 1:367
(100) | 1) | 3% | G (6) | (28 | (19 | (D | (100;
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Appencix - ib
Table - 20
Learning Needs and Course Contents: Financial Management Course
l RESPONSE 1
Relevance of the topic m e
to respondent's job/career . Number of Session(s} Needed to
cadre/department maximise learning/improve iob !
TOPIC(S) performance
[Not | Some | Fully ——
Total | Rele- | what | Rele- One | Two | Thres | Three | Totl
tvant |Rele- | vant +
| lvant | i
25 2 8 15 | 1. Bangladesh Constitution and 5 3 1.7 5
(100 | (8) | (32) | (60) Parliamentary Control in (21 | (12) | @6) | (21 | (iGu
Financial System L
25 4 13 8 | 2. Financial System and Role of 7 7 4 : 22
(100) | (16) | (52) | (32) Ministry of Finance (32) | G2 | (18) | (18 (107 |
25 8 8 9 | 3. Delegation of Financial Powers 9 8 2 2 21
(100) { (32) | (32) | (36) by M/O Finance: Dev. & @) 13| 9 | O | au
Revenue ]
25 12 9 4 | 4. Decentralization of Accounts g 6 3 2 20
(100) | (48) | (36) | (16) 45 | 30 | (15 | (10) | (A8,
24 2 13 9 | 5. Maintcnance of Accounts 4 12 4 2 22
(100y | (8) | (54) | (38) (18) | (55) | (18) | (9 | (ACT |
23 6 11 6 | 6. Financial Policy: Theory & 7 9 3 2 21
(100) | (26) | (48) | (26) Practice (33) | 43) | (1 | Ao | oy
23 2 14 7 | 7. Budgetary Process of 9 9 1 | 20
(100) | (8) | (61) | (31) Rangladesh (45 [ 45| (5) | (5) | (180 |
24 0 12 12 | 8. Office/Organization’s Budget 3 8 g 2 21
(100} (50) | (50) Preparation (14) | (38) | 38%) | (10) | (10C;
25 0 11 14 | 9. Treasury Rules 5 7 6 4 22
(100) (44) | (56) 23) | 32| 27) | (18) { (100)
25 11 6 8 | 10. Taxation Management of 7 6 2 3 | i8
(100) | (44) | (24) | (32) Bangladesh (39) | 33) | () | (17) | (109)
24 10 10 4 | 11. Role of Audit in Financial 10 3 5 | 0 18
(100) | (42) | (42) | (16) Administration (35 | AT @8) | | (100)
24 4 9 11 | 12. Drawing and Release of Fund 3 g 6 0 | 20
(100) | (16) | (38) | (46) (25) | (45) | 3O) | (100
24 13 7 4 | 13. Role of Bangladesh Bank in g 3 3 6 | 15
(100) | (54 | (30) | (16) Financial Management (60) | 20) | (20) (100}
2 11 12 2 | 14. Feutures of Financial Manage- 13 3 1 0 17
(100) | (44) | (48) | (8) ment of Autonomus Bodies (76) | (18) | (6) | 10¢

46




24 12 7 5 | 15. Role of NBR in Financial 7 4 5 16
100) | (50) | (29) | (21 Management 44 | 25 | 3D (100}
24 1 5 14 | 16. Administrative and Financial 5 10 5 21
100) | (4) | (38) | (38) Powers of Deptt. Heads 24) | (48) | (24) (1003
23 3 6 14 | 17. Duties and Responsibilities of 7 3 5 20
100y | (135 | (26) | {(61) Drawing & Disbursing Officer (G5 | 251 (25 {100}
24 4 6 15 | 18. Procurcment Proccdurcs and 5 7 8 22
100) | (13) | (25) | {62) Disposal of Unserviceable Goods | (23) | (32) {100y
23 2 i 14 | 19. Cost Control 7 10 21
100) | () | (30) | (61) (34) | (4%) (1645 |
22 3 6 13 | 20. Stores Management 6 8 i
(100) | (1) | 27) | (59) (32) | (42) (100
24 2 5 17 | 21. Entitlement of Government 4 8 20
(100) | (8) | (21 | (71) Servants (20) | (40) {1003
24 1 3 20 | 22. Basic Issues of Service Rules 2 8 | 21
(100) | (&) | (13) | (83) © | 39 (100
24 3 6 15 | 23. Pay Fixation 7 10 | 21
(100) | (13) | (25) | (62) (33) | (48) | (100;
24 3 5 16 | 24. Pay Fixation (Excrcise) 7 12 2
(100) | (13} | (21) | (66) (32) | (54) (106
24 2 2 20 | 25. Leave Rules 4 8 22
(100) | (®) | (&) | (84) (18) | (36) (100} |
24 1 2 21 | 26. TADA Rules 8 10 23
(100) | B (8) | (88) (35) | (44) (100}
25 0 6 19 | 27. TA and Other Bills Picparation 6 9 22
(100) (24) | (76) (Exercise) (27) | (41) (1060 |
25 1 2 22 | 28. CPF, GPF, Group Fund, 9 9 2
(100) | (4 | (8) | (88) Benevolent Fund (41) | (41) (100)
25 0 3 22 | 29. Pension Procedures 7 11 22
(100) (12) | (88) (32) | (50) (100)
30. OTHER TOPIC(S)
PROPOSED BY
‘ RESPONDENI(S)
01 0 0 01 | a. Personnel Management 0 0 0 0
01 0 0 01 | b. Industrial Management 0 0 0 0
01 0 0 01 | c. Office Management 0 0 0 0
703 122 | 218 363 TOTAL 193 | 222 | 135 595
(100) | (17) | (31) | (32) 32) | 37) | (23) {100)
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Table - 21

Appendix - .1

Learning Needs & Course Contents: GO-NGO Relationship Course

" Relevance of the topic
to respondent's job/carcer
cadre/department

[Not | Some | Fully
[otal | Rele- | what | Rele-
tvant ~|Rele- | vant

|

TOPIC(S)

RESPONSE

Number of Session(s) Needed to
maximise learning/improve job
performance

One | Two | Three | Three | Toial

i

| | vant | +
14 2 5 | 7 1. Development Goals and Stra- 8 0 2 S
(100) | (14) | (36) | (50) tecies: Bangladesh Context {(62) (15) | 23) ! ooy |
14 2 5 7 | 2. RoleofGO and NGOsin 3 7 0 0! 10
100) | (14) | (36) | (50) Development (30) | (70) | (o) |
14 3 7 4 | 3. Legal Framework of NGOs in 5 4 2 g =1l
(100) | (22) | (50) | (28) Bangladesh : Historical Perspec~ | (45) | (36) | (19)
: tive.
14 2 6 6 | 4. Development Efforts and Socio- 6 3 3 0 | 12
(100) | (14) | (43) | (43) cconomic & Cultural Environ- (50) | (25) | (25) {100
ment of Bangladesh. *
13 3 7 3 5. GO-NGO Relationship: Global 6 3 2 0 | 11
(100) | (233 | 58) | (23) Perspective ‘ 55) | @n | a8 (164 |
14 3 8 3 6. Development and GO-NGO 7 0 3 0 10
(100) | (22) | (56) | (22) Relationship: Donors' Perspective | (70) (30) | (100)
14 4 8 2 7. Monitoring and Evaluation of 5 5 0 0 | 10
100) | 29) | (57) | (14) NGO Activities (50) | (50 (100
14 s 7/ 3 8. Relationship of Local Govt. and 3 5 2 0 j
(100) | (28) | (50) | (22) NGO in Development @42) | (42) | (16) (100}
13 3 5 5 9. Collaboration of GO and NGOs 0 5 3 0 8
(100) | (24) | (38) | (38) in Poverty Alleviation (63) | 37) (100)
10 OTHER TOPIC{S) PROPOSED
BY RESPONDENT(S)
01 0 0 i a. Peoples Participation in 0 0 0 0 0
Development
01 0 0 1 b. Contributing Factors for Success 0 0 0 0 {
- of NGO
01 0 0 1 ¢. Constraints to NGO Activities 0 0 0 0 0
127 26 58 43 TOTAL 45 32 17 3 97
(100) | (20) | (46) | (34 47N |33 A7 | 3) | (100

18
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Table - 22

|
| Learning Needs & Course Contents: Human Relations Course

Appendix

" Relevance of the topic
to respondent's job/career
cadre/department

~ |Not | Some | Fully

otal | Rele- | what | Rele-
fvant |Rele- | vant
| | vant |

TOPIC(S)

RESPONSE

Number of Session(s) Needed i
maximise learning/improve job
performance

One | Two | Three | Three | Tota!

=

25 0 0 25 | 1. Personaliiy Diagnosis 2 18 1 ¢ 1 25
100} (100) ®) [ (7 | ey | ) | (v
23 | 0 1 22 | 2. Exercise g | 131 2 2 25 |
100) 4) (96) 32) | 52) | 8) | (B) | (100) |
24 0 i 23 | 3. Behaviour Analysis 3 12 7 2 24
100) {4) {56) (13) | (50) | (2% | (8) | (100} |
24 0 0 24 | 4. Motivation 6 5 11 3 25
100) (100) 4 | @0) | ¢H | 12 | qom)
22 0 0 22 | 5. Exercise 13 7 2 2 24
100) (160) (55) | (2% | 8) | (8) | (100) |
21 0 0 21 | 6. Transaction Analysis 7 11 3 2 23
100) (100) (30) | (49) | (13) | (8) | (10D)
24 0 1 23 | 7. Team Building 6 12 5 2 25
100) 4 | (96) (24) | (48) | (20) | (8) | (i00) |
22 0 1 21 8. Exercise 9 10 3 2 24
100) 5y | (9% (3%) | (42) | (12) | (&) | (100)
23 0 1 22 | 9. Exercise 9 10 | 3 2 24
100) @ | (96) (G%) | (42) | (1) | (8) | (100)
21 0 1 20 | 10. Listening Skills 10 | 6 6 2 24
100) (5) | (95) (42) | (25) | (25) | (8) | (100;
23 4 1 22 | 11. Organisation and Homan 3 i0 3 5 25
100) 4 {96) Relations Theory (20) | (40) | (20) | (20) | (100)
24 0 0 24 1| 12. Superior-subordinate Relations 8 6 8 3 >
100) (100) G| eH | 3| 1 | 100
22 0 2 20 | 13. Organisation-clientele Relations 4 11 7 3 25
100) %) | (91 (16) | (44) | (28) | (12) | (1603 |
20 0 0 20 | 14. Decision Making Process: 7 6 7 3 " 23
100) (100) Human Aspect GO | @D | 6Go) | 13) | 1o

L9




0 0 0 20 | 15. Supervision 4 11 6 3 24

)0) (100) (A7) | (46) | (25 | (12) | (18C)

9 0 1 18 | 16. Case/Film 8 12 1 Z 3
0) (5) | (95) G9) || @ | ® | 0
0 0 0 20 17. Leadership 3 6 12 2 23
00) (100) A3 126 | 52 | (O | (196 |
9 0 1 18 | 18. Lecadership (Role Play) 7 9 4 2 22
)0) (5) | (9% 32 | @ | as) | 9 | aoe |
9 | o 1 18 | 19. Leadership (Role Play) 6 9 4 2 21
J0) (3 | 99 (28 1 (43) | (19 | A0) | (A6G;
9 1 3 i 20. Human Side of Security 6 13 3 2 24
XY | (5) | (16) | (79) Admunistration 25) | 54 | (13) | (®) (100} |
9 1 3 15 | 21. Human Side of Security 6 11 3 2 22
00y | (5) | a6 | (79 Administration CH 160 D | (9 | (105
9 1 1 17 | 22. Constitution & Constitutional 7 6 6 3 22
00) | 3) | 5) | (90) Rights G | en | en | as | oo
= 0 2 17 | 23. Case Analysis g 8 5 2 23
00) (109) | (99) (35) 1 (35 1 22) | (8) | (100
9 0 2 17 | 24. Human Right: Concepts 9 g 4 2 23
00) (10) | (90) (39) | (35) | (18) | (8) | (100;
9 0 2 17 | 25. Case Analysis 8 10 3 2 23
00) (10 | (90) (35 | (43) | (14) | (®) | (100} |
9 1 2 16 | 26. Human Righis and Rule of Law 3 b 4 2 22
00) | (5) | (10) | (85) 36) | 36) [ (19) | (9 | (100)
9 2 i 16 | 27. Case Preparation 5 13 4 2 2
00) | (10} | (5) | (85) D {4 (A7) | B8y | (100
2 2 0 16 | 28. Syndicate Report Writing 6 8 3 2 24
00) | (11) (89) (25 | 33) | 33) | (9) | (100}
) 2 0 17 | 29. Syndicate Report Presentation 6 6 8 2 22
00) | (10) (90) RN RN ! 3D &) | (100) |
9 2 0 17 | 30. Case Preparation 5 7 8 3 23
00) | (10) (90) (22) | 30) | 35) | (13) | (100)
0 1 1 18 | 31. Social Relations of Govt. 2 |16 4 2 24
00) | 3) | (5) | (90) Servants ® 67 |47 | ® | (100)
0 0 1 19 | 32. Social Relations of Govt. 4 13 4 2 23
00) &) | 9% Servants D 1 G 1 dAD L O | (100)
9 1 2 16 | 33. Culture and Human Relations 4 11 i 5 21
WG | A1 | G4 19 | 52) | (5) | 24 | (100
8 0 2 16 | 34. Human Relations and its 9 8 2 3 22
10) (11) | (89) Constraints dn 1 36 | 9 | (14 | (100)

g 1 1 17 | 35. Criminal Psychology 5 12 3 4 24
0| ) | (3 | (90) @D | (50) | (12) | a7 | (100

3 1 2 16 | 36. Abnormal Psychology & 12 4 5 3 22

0O G| A1) | 34 Crime (54) | (18) | (14) | (14 | (10D
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20 0 4 16 | 37. Delinquency 12 4 3 2 .23
(100) (20) | (80) 5211 22 (9 | (100)
24 3 4 7 | 38. Jail Management & Inmates 9 9 3 1 22
(100) | (12 | (17) | (7D Relations 4D | @D | a3) | (5) | (00 |
18 3 3 12 | 39. Jail Management & Reforms 12 4 4 0 20
100) | (17) | (A7) | (66) (60) | (20) | (20) (100)
17 2 3 12 | 40. Crime Reduction: Police Citizen i1 6 4 1 22
100) | (11) | (18) | (71) Relations (50 | 27| (A8) | (5) | (100 |
41. OTHER TOPIC(S) PROPOSED |
BY RESPONDENT(S)
2 0 0 2 a. Religion and Human Relations 0 2 0 0
2 0 0 2 b. Legal Constraints in Human 0 2 0 0 2
Relations e
2 G 0 2 |c. Peoples Representative and 0 2 0 0 2
Government Servant Relations =
i 0 0 1 d. State Security and Human 0 0 0 0 0
Relations
824 24 51 749 TOTAL 2791375 | 189 =957 935
)1 3| ® | ey 30) | @0) | @y | oy | (0
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Appendix - 1.
Table - 23

Learning Needs and Course Contents: T eadership Development Course

Relevance of the topic RESPONSE
to respondent's job/career
cadre/department Number of Session(s) Needed to
maximise learning/improve job
| Not | Some | Fully performance i
Total | Rele- | what | Rele- TOPIC(S) One | Two | Three | Three | Total
fvant |Rele- | vant +
» | |vant |
24 1 10 13 | 1. Self-concept for seif-develop- 10 7 1. 4 0 21
(100 | b | (42) | (5% ment: Methods & Strategies (48) 1 (33| (19 (1003 |
23 1 8 14 | 2. Techniques of Self-perception & i1 6 3 2 22
(100) | 4 | (35 | (61) Self-confrontation (Exercise) 6 2D 14 L & | (160,
24 0 6 18 | 3. Personality Development: 8 10 6 0 24
{100) 25y | (75 Objectives & Strategies (33) | (42)| (25 (100 |
24 2 8 14 | 4. Type- A Behaviour Patiern . g i 2 1 21
aog)y | & | 33 | 59 (TABP) of Personality 43 (@) & | 9 | (o6
24 4 4 16 | 5. Attitude Development 12 2 6 0 20
(100) | 7y | (A7) | (66) ) 60 [ (10| 30 |- (1003 _|
24 0 7 17 6. Behaviour Analysis (Movie & 11 7 5 0 23
(100) 29 | (7D Exercise) 48) | (30) | 22) (160 . |
24 0 8 16 | 7. Ethics & Values in Personality 8 9 6 0 23
(100) (34) | (66) Development (3% (39 (26 (106,
25 & 10 13 | 8. Lcadcrship: Concepts & Theorics 10 7 2 2 21
(100) | (8) | (40) | (52) ' 48) (GH, O (9 | (100 |
24 4 11 9 | 9. Leader-follower Linkage: 12 5 3 11 21
{(100) | (17) | (46) (37) Perspectives of 1990s (57) | (24) | (14) | (5) {1068
23 5 6 12 | 10. Leadership & Tactics of g 4 |6 0 18
(100) | (22) | (26) | (52) Influence: Overt & Covert 44y | (22) | (34) (100
Mechanisms
24 3 e 12 | 11. Role of Leadership: Develop- 10 6 5 0 21
(100) | (13) | 37) | (50) ment Administration Perspec- 48 | (29| (23) (100)
fives
23 3 9 11 | 12. Managing Conflicts in Organi- 8 6 4 2 20
(100) | (13) | (3%) | (48) sation (40) 1 (30)| 20) | (10) | (100
23 10 7 6 13. Leaders As Ruilders of Corpo- 12 5 1 0 1
(100) 1 44) | 30) | (26) rale Cullure (67) | (281 (5) (100)
24 g g g 14. Pelitical Functions of Bureau- 7 g 1 1 i7
(100) | 33) | (33) | (39 cratic Leadership (41) [ 47)| (6) | (8) | (100)
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23 5 9 9 15. Coordination: Horizovtal & 9 8 1 2 1 .20
(100) | 22) | 3% | (39 Vertical Aspects (45) [ (40)| (5) | (10); (100
24 4 7 13 | 16. Delegation of Power 9 6 2 2 1 19
100y | 17) | 29 | (54) (47 (3| 10 | Ay} (100

22 3 13 6 17. Leadership Behaviour & Inter- 2 8 0 0 | )
00y | (4 | 59 | 27 personal Comimunication (60) | (40) ' (169 |
23 2 12 9 | 18. Verbal, Non-verbal & Paraverbal 7 1| 1 1| 26
(100) | O | (52) | (39) Skills for Eftective Leadership (35) [ (55| (5) | (5 | (iGH)
24 | 10 4 10 | 19. Transaction Analysis ' 9 6 200 | T
(100) | (41 | (17) | (42) (53) | (35| (12) (100)
22 3 9 10 | 20. Leadership and Team Concepts 10 6 4 0.1 20
(100) | (4 | 4y | @5 (50) | (30) | (20) (100)
24 1 11 12 | 21. The Art of Listening 15 5 3 0 23
00y | () | (56) | (50) (65) | (22)| (13) (100)
24 3 8 13 | 22. Motivation 8 8 2 2 20
(100) | (12) | 34 | (59) 40) (@O | 19 | (10| (100)
23 0 3 20 | 23. Decision-making 3 8 5 6 22
{100) (14) ! (86) (14) [ (36)| (23) | (27) | (10D)
0 0 0 0 | 24. OTHER TOPIC(S) PROPOSED 0 0 0 0 0
BY RESPONDENT(S)
542 74 187 281 TOTAL 218 | 157 73 23 471
00 | d4) | 3% | G 47 1331 ds)| () | (0
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Table - 24

Appendix -

w

Learning Needs and Course Contents: Office Management Course

Relevance of the topic
to respondent's job/career
cadre/department

| Not | Some | Fully
Total | Rele- | what | Rele-

TOPIC(S)

RESPONSE

Number of Session(s) Needed io
maximise learning/improve job
performance

jvant |Rele- | vant One | Two | Three | Three | Total
| ! {vant | +
! 24 0 2 22 | 1. Functions & Qualities of a Office 7 i0 4 3 24
(100) 8 | (92 Manager 29 | (42) | a7 | 12) | (100)
23 5 4 14 1 2. Development Planning : 4 10 5 4 23
(100) | (22) | 17y | (68) Bangladesh Context (A7) (44 | (22) | 07 | (106)
’ 25 0 0 25 3. Leadership in Organisation 3 9 9 4 25
(100) (00) (12) | (36) | (36) | (16) | (100
24 0 2 22 | 4. Team Building 2 12 5 5 24
(100) (8) (92) & |50 | 21 | (21 | (100;
- 20 3 7 10 | 5. Deveclopment Administration and 6 5 0 2 19
(100) | (15) | (3% | (50 Role of Politics in Decision Making | (31) | 27) | (31) | (11) | (100; |
19 2 g 9 6. NGO in Development and their 6 5 6 2
(100) | (1) | (42 | 4D Role in Poverty Alleviation GH [ 2@H | 3 | a1 |
25 1 5 12 | 7. Officc Inspection and Supcrvision 4 12 6 3
(100) | 4 | (200 | (76) (16) | (48) | (24) 12) | (1
24 1 8 15 | 8. Office Protocol 13 5 5 1 | 24
(10 | B (33) (63) (54 | 21) | (21) {4) (106} |
25 0 0 25 | 9. Personnel Management g 3 10 = 23
(100) (100) (32) 1(12) | (40) | (16) | (106G; |
25 0 3 22 | 10. File and Record Management 3 6 8 4 23
{(100) (12) | (88%) (22) 1 (26) | (35) | (17) | (100} |
21 1 5 15 | 11. Oifice Logistics: Work environ- 10 5 3 3 |22
(100) | (5 (24) | (1) ment and Office Decoration 48y | (24) | (14) | (14) | (66
20 2 4 14 | 12. Transport Management 9 6 < 1 20
(100) | (10) | (20) | (70) (45) 1 (30) | 20) | (B) (100} |
20 1 7 12 | 13. Fundamental Financial Rules 3 8 2 5 | 20
(100 (5) | (35 | (80) (25) | (40) | (10) | (25) | (100)
s 0 5 17 | 14. Duties and Responsibilities of a 8 8 4 o 3
(100) (23) | (07) Drawing and Disbursing Officer (36) | (36) | (18) | (10) | (100)

5L




1

21 0 1 20 15. Leave Rules 4 6 8 3 21|
(100) G | 95 19 | (29 | 38 | (14) | (100) |
24 0 4 20 | 16. Government Servant (Discipline 2 6 7 8 23
(100) a7 | (83) & Appeal) Rules, 1985 9 | (26) | (30) | (35) 100)
24 0 4 20 | 17. Government Servant Conduct 3 6 8 7 24
(100) a7 | (83) Rules, 1979 (13) | (29| 33) | 29 | (109)
23 0 3 20 | 18. Appointment, Training and 3 6 8 6 23
(100) (13) | (87) Promotion (13) | (26) | (35) | (26) | (100}
i 1 5 15 | 19. Stores Management 8 7 ] 4 24
1(100) | (4 | (36) | (60) / (33) | (29 | 2 | 7) | (A00)
| 24 2 3 19 | 20. Financial Rules 5 12 4 3 24
(100)| (8) | (13) | (71) Q) GO | A7 | 42y | do0y
23 2 7 14 | 21. Budgetary Process of Bangladesh 3 12 & 2 22
(00| O | (30) | (61) Government (49 {9122 | O (109} |
19 0 6 13 | 22. Administiative Communication 10 5 2 4 21
(100) (32) | (68) @47 | (23) | (10) | 20) | (109
19 0 5 14 | 23. Official Letter Writing 8 6 4 2 W
(100) (26) | (74) (40) | (30) | (20) | (10) | (10C)
I 21 0 3 18 24. Note Writing 10 3 5 2 20
(100) (14) | (86) 50) | 15) | @5 | (10) | (100
21 0 5 16 | 25. Summary Writing 9 3 4 3 ] 19
(100) (24) | (76) @n | ae | @n | a6 | (100)
2 0 2 19 | 26. Conducting Meefing 9 4 1 5 1%
(100) (10) | (90) @n ey | ¢ | en | g
23 0 7 16 | 27. Minutes Writing 13 4 5 1 23
{100) (30) | (70) G lani ey | @ | a0
22 0 5 17 | 28. Registers Used in Offices 10 8 0 4 22
(100) (23) | (D 45) | (39) (18) | (100)
29. OTHER TOPIC(S) PROPOSED
BY RESPONDENT(S)
0 0 0 0 a. Religion and Ethics in Controlling 0 0 0 01 01
Corruption
0 ¢ 0 0 b. Democracy and Bureaucracy 0 0 0 0 0
0 0 0 0 ¢. Computer Fundamentals 0 0 0 3 3
0 0 0 0 d. Welfare State and Police State 0 0 0 01 01
627 21 124 482 | TOTAL 187 | 192 | 143 102 624
(100) | 3) | @0) | (7D 30) | G | (23) | (16) | (100
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Table - 25

Appendix - 1

Learning Needs and Course Contents: Poverty Alleviation Course

Relevance of the topic

to respondent’s job/career

RESPONSE

cadre/department Number of Session(s) Needed to
maximise learning/improve job
TOPLIC(S) performance ’
[ Not | Some | Fully |
Total |Rele- | what | Rele- One | Two | Three | Three | Totzl
jvant | Rele- | vant + 2
g [vant | N
25 4 8 13 | 1. Poverty: Concept, Dimension and 10 6 71 1 | 24"
0 | a6 | 32 | (52) Issues @2) | @5 Q9| & | Qo)
L 3 i0 16 | 2. Evolution of the Approaches of 11 5 4 L
(100) | (13) | (43) | (49 PAPs in Bangladesh (50) | (23) ((18)| (9 | (107)
25 5 10 10 | 3. Capacity Building of the Poor: 15 3 5 1 24
{100) | (20) | (40) (40) Bangladesh Context (62) | (13) |21 &) | (189)
25 5 g 8 4. Sustainability of PAPs: Bangladesh 14 4 6 0 2
(100) | (20) | (48) | (32) Context (58) | (A7) |(25) (1¢¥ )ﬂ
23 3 10 12 | 5. PAPs of the Government of 14 3 5 2 24
(100) | (13) | (44) | (53) Baneladesl (58) | (13) | @D | (8) | (10
25 6 12 7 | 6. PAPs of the NGOs in Bangladesh 16 4 3 1| 24
(100) | (24) | (48) | (28) (66) | (17) 1 (13)i b | (180
24 7 9 8 7. Critical Issues in Design and 12 3 7 1 23
(100) | (29) | 37) | (34 Delivery Systems of PAPs (53) | (13) | (30) | (4) | (100)
25 5 10 10 | 8. Plan for the Development of the 11 6 7 1 25
(100) | (20) | (40) | (40) Poor: BRDB Expcricnce (44) | (24) | (28) | (4) | (100) |
25 5 9 11 | 9. Plan for the Development of the 11 4 1 8 1 24
(100) | (20) | (36) (44) Poor: Grameen Bank Experience 45 | (A7) [ (34 (B | (160)
25 4 12 9 10. Plan for the Development of the 11 4 7 2 24
(100) | (16) | (48) | (36) Poor: BRAC Experience (46) | (A7) | (29)| (8) | (100)
23 8 9 6 11. Plan for the Development of the 10 2 g 1 21
(100) | (35) | (39) | (26) Poor: Rabita Experience (48) | (9) 1 (38)] (5) | (190)
12. OTHER TOPIC(S) PROPOSED
BY RESPONDENT(S)
01 0 0 01 | a. Plan for Development of Poor: 01 0 0 0 01
VDP Experience
01 0 0 01 | b. Human Resource Development 01 0 0 0 01
and Poverty Alleviation
270 33 el 104 TGTAL 137 L 67 13 261
(100) | 20y | (41) | 39 G L an [ee | ¢ | o)
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Table - 26

Learning Needs and Course Contents: Research Methodology Course

Appendix - i€

Relevance of the topic
to respondent's job/carcer
cadre/department

RESPONSE

Number of Session(s) Needed to
maximise learning/improve job

[Not | Some | Fully performance
Total |Rele- | what | Rele- UL CAS)

fvant {Rele- | vant One | Two | Three | Three | Total

| Ivant | ¥
2] 4 9 8 1. Research: Definition, Types and 10 5 2 4 | 2
(100) | (19) (43) | (38 Significance (48) | (24) (9) | (19) | (100)
21 3 10 8 | 2. Case Study: An Effective Social 9 8 1 3 ] 2
(100) | (14) | 48) | (38) Research 43 | 38 | » | aa ! aoo
23 2 9 12 | 3. Problem Analysis: Concepts & 7 8 2 3 20
(100) | (9) | (39) | (52) Variables G35 | @0 | a0 | g5 | (100)
22 2 g 12 | 4. Problem Analysis: Variables & 9 7 i 4 21
? (100} (9) (36) (55) Measurement (43) (33) (5) | (19) | (100)
21 4 7 10 | 5. Hypothesis Formulation 11 3 4 3 21
100) | (19) | (33) | (48) 53) | (14 | (19) | (14) | (100)
22 2 10 10 | 6. Rescarch Proposal Preparation 2 4 B 2 20
(100) | (9) (#5) | (40) (45) | (20) | (25) | (10) | (100)

24 4 g 12 | 7. Exercise 10 2 2 5 1 19
L (100) | (A7) (33) | (50) (53) | 10) | (1) | 27y | (100)
22 3 10 9 8. Sources of Data: Primarv & 12 4 3 2 Z1

L( 100) | (4 {45) (41) Secondary Sources (57) (19 (14) | (10) | (100}
22 4 9 9 9. Techniques of Data Collection: 8 7 3 2 29
(100) | (18) | (41) | (4D Census & Sampling @0y | (35) | (15) | (10) | (100)
2 4 9 9 | 10. Exercise 9 4 3 3 |19
(100) | (18) | (4D) | (41) (47) | (21 | (16) | (i6) | (100)
%22 4 9 9 | 11. Techniques of Data Collection: 13 4 0 2 | 21
i (100) | (18) | (41) | (4D Observation Methods (62) | (19) | (9) | (19) | (100)
21 3 9 9 12. Techniques of Data Collection: 2 4 2 4 29
(100) | (14) (43) | (43) Intervewing Methods 60) | (20) | (10) | (10) | (100)
22 4 9 9 | 13. Participatory Rural Studies 9 4 4 3 20
- (100) | (18) 41 | (41) (43) | (20) | (20) | (15) | (1€0)
- 21 2 12 7 14. Techniques of Data Collection: g 5 2 R 18
(100) | (10) | (57) | (33) Organisation, Program and Human | (44) | (38) | (11) | (17) | (100)
L Analysis

5




21 3 -8 10 | 15. Techniques of Questionnaire 10 3 5 2 20
(100) | (14 (38) (48 Designing (50) | (15 | (25) | (10) | (160)
21 3 8 10 | 16. Exercise 7 5 3 4 i9
(100) | (14) | (381 | (48) 37) | (26) | (16) | (21) | (100)
20 3 8 ) 17. Measurement Procedures and 8 4 5 2 19
(100 | (15 40y | (45 Rating Scales in Social Research | (42) | (21) | (26) | (11} | (100)
20 2 11 7 18. Techniques of Data Presentation: 8 5 3 3 19
(100) | (10) (55) | (35 Classification & Tabulation (42) | (26) | (16) | (16) | (100)
20 3 10 7 i -Do- 10 4 2 4 20
(100) | (15) (50) | (3% (50 | (20) | (10) | (20) | (100}
20 3 10 7 20. Processing of Qualitative Data 11 4 2 2 19
(100) | (13) | (50) | (3%) 58) | @1 | (10) | (10) | (100)
2 2 11 7 21. Techniques of Data Presentation: 10 3 4 2 19
(100) | (10) | (55) | (3%) Pictorial Methods (53) | {16) | 1) | (10) | (100)
L 2 10 7 22. Exercise 9 4 4 2 19
(100) | (10) | (33) | (37) @8) | (21 | @) | 10y | (100)
20 3 10 7 23. Measures of Central Tendency 11 3 4 2 20
(o0 | a3 (30) | (3% and Dispersion (55) | (15) | (20) | (10) | (100)
20 3 10 7 24. Exercise 10 2 3 3 18
(100) | (15) | (50) | (3%) (56) | A1) | (16) | a7 | (100)
20 3 10 7 25. Correlation 10 4 2 3 19
(100) | (15) (50) | (3% (53) | (21) | (A0) | (d6) | (100
2 3 10 7 26. Regression 10 4 2 3 19
(100) | (15) | (50) | (35) (53) | (21) | (10) | (16} | {100)
20 3 10 7 27. Exercise on Correlation & 10 3 2 4 19
100y | (15) (50) | (335) Regression (53) | (16) | (10) | (21) | (100)
20 2 11 7 28. Reliability & Validity of Measure | 11 4 2 3 1 20
(100) | (10) | (55) | (35) ment (55) | (20) | (10) | (15 | {100)
19 2 8 9 | 29. Computer in Social Research 6 3 6 4 13
(100) | (10) | (42) | (48) (32) | (16) | 31) | @1 | {100)
21 1 6 14 | 30. Computer Use (Exercise) 2 0 5 12 | 19
(100) | (5) | (28) | (67) (11) (26) | (63) | (100)
20 2 g 10 | 31. Techniques of Research Report 0 6 6 R
(100) | (10) | (40) | (50) Preparation (35) | (35 | (30) | (100)
20 3 9 8 32. Preparation of Reference & 8 7 2 1 | 18
(100) | (15 | 4% | (40 Bibligraphy (44) | 39) | (D | (5 | (100)
19 3 8 8 | 33. Technique of Searching 11 3 7. 2 18
(100) {(16) (42) (42) Secondary Data (61) | (17) | (1) | (11) | (100)
18 2 10 6 | 34. Tachniques of Research Report 9 7 {0 2 18
(100) | (1) (56) | (33) Review (50) | (39) (11) | (100)
18 2 10 6 | 35. Review Report Presentation 10 3 2 g 18

(100) | (11) | 56) | (33) (56) | (A7) | (A1) | (16) | (100
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|
\
|
18
|
|

i 2 10 6 36. Subject Sclection and Research 4 2 2 17
(100) i (1D (56) (33) Methodology determinations (53) | @4 | (A1) | (12) | (1¢D)

18 2 9 7 | 37. Questionnaire Designing 9 4 2 2 8
(100) | (1L | (50) | (39) 50y | (22) | (A7) | (1) | (160)

18 e 10 6 38. Daia Collection in the Field Level | 10 1 3 4 1 18

(100 | {11 | (56 | (33) (56) | (5) | (A7) | (22) | (100)

‘ 18 2 8 8 39. Data l'abulation and Analysis 9 2 4 3 18
(100) | (1) (44) | (45 (50) | (1) | (22) | (17) | (100

- 19 1 g 10 | 40. Report Presentation 7 2 5 4 18
(100) | (3) | (42 | (53) (39 | (1) | (28) | (22) | (100)

19 2z 8 9 41. Report Preparation 8 2 6 3 1
(100) | (11) | (42) | 47 (42) | (10) | (32) | (16) | (100)

42. OTHER TOPIC(S) PROPOSED
BY RESPONDENT{S)

01 0 0 1 a. Inferential Statistics 0 0 0 1 01
833 109 377 347 TOTAL 369 | 165 | 125 | 128 | 787
(100) | (13) 1 (45 | (42) @7 | @eH | a6 | a6) | (60
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Table - 27

Appendix - 17

Learning Needs and Course Contents: Training of Trainers Course

Relevance of the topic
to respondent's job/career

RESPONSE

cadre/depariment Number of Session(s) Needed to

| maximise learning/improve job

~ |Not | Some | Fully TOPIC(S) performance

otal |Rele- | what | Rele-

 [vant | Rele- | vant One | Two | Three | Three | Toial

} | {vant | £

QA 0 4 20 | 1. Ice-Breaking 10 11 3 0

00) | an | (83) (42) | 46) | (2

25 0 6 19 | 2. Theories of Learning 11 9 0 1

00) (26) | 79 (52) | (43 &)

25 0 5 20 | 3. Training: A Syslems 10 6 9 0

00) 20) | (80) Approach “0) | v | 36

iZS 0 0 z 4, Training Needs Assessment 0 10 10 | 5

L00) (160} (4o | ¢o | 20

25 0 0 25 | 5. Training Needs Assessment 3 3 9 10

100) (100) 12 | (12) (36) (40)

!? 0 2 22 | 6. Obijective-setting g 7 8 2

100) ® | (92 G2 | 28 | B3 | ®

24 0 2 22 | 7. Objective-sciting 6 5 7 6

100) (8) | (92) (25) | (1) (29) (25)

25 0 2 23 | 8. Curriculum Designing 6 5 5 |

100) 8 | (9D @) =23 |2 | @D

|-25 0 0 25 | 9. Curriculum Designing 6 6 6 5 |

{100) (100). 26) 26) (26) 27

‘25 0 7 18 | 10. Training mtervention and 9 7 4 2 |

{00) 28) | (72) Productivity 4n | 32) (18) o |

25 0 7 18 | 11. National Training Policy 15 9 0 0 |

100) 28 | (72) 62) | (38) ;

24 0 2 22 | 12. On-the Job Training 10 9 5 0 |

100) 8 | (92) 42) | (3%) | (20
24 0 2 22 | 13. Training Methods 7 8 5 4 | 24
100) ®) | (92) 29 | 33 | @y | an | 109
23 0 0 23 | 14. Use of Training Aids 8 4 6 4 22
100) (100) (36) | (18) | (28 | (18) | (100)
21 0 5 16 | 15. Preparing Instructional . 7 7 0 21
100) (24) | (79) Plans (33) | 33) | (34 (100)
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16 | 16. Preparing Instructional 7 6 3 4 2C
{76) Plans(Exercise) (35) (30) (15) (20) | (109
16 | 17. Lecture Method 6 3 3 5 1¢
(76) 32 | 26 | (6 | 6 a0y
18 | 18. The Art of Speaking 8 7 4 3 22
(82) (36) | (32) | (1%) 14) | 00
17 | 19. Lecturc Prescntation 6 > 7 21
(77) (28) (24) (34) (30
15 | 20. Lecture Presentation 6 4 6 -0
{75) (30) | 20) | (3% (100)
15 | 21. Lecture Presentation 6 8 3 20
(71) {(Feedback) (30) (40) (15) ) (100} !
15 | 22. Lecture Presentation 6 7 5 3 21
(71) (Feedback) (29 (33} (24) 14} (21) |
18 | 23. Syndicate Method (Theory) 7 5 4 3 21
(86) G3) | ey | a9 | @4y | 0
18 | 24. Syndicate Method 7 5 0 6 | 3
(86) (Practice) (39 | 28) (33) ' (i00)
16 | 25. Role-playing-1 {Theory) 10 4 3 2 1 21
(76) (48) | (19) | (4 | (9 | (:00) |
15 | 26. Role-playing-2 (Practice) 8 3 4 5 | 0
(71) 0) | a5 | @ | @5 | (10)
18 | 27. Penel Discussion 7 6 5 4 | 22
(82) (32) | 27) | (23) | (A8 | (100)
17 | 28. Penel Discussion 6 5 4 5 20
(77 (30) | (25) | (20) | (25) | (1¢0)
18 | 29. Techniques of Case 6 8 3 4 il
(86) Methods/Presentation 29 | 38 | a4 | a9 | (100
18 | 30. Techniques of Case 7 5 5 4 21
(81) Mcthods/Prescntation (33) (0Z))] (24) (19) | {100)
20 | 31. Coordination 9 3 4 4 Jils
87) (41) | (23) (18) (18) (100)
10 | 32. Class Room Management 5 6 4 0 | 15
(55) (33) (40) (27) [ (100)
13 | 33. Use of Compuiers (Power 4 8 3 4 19
(62) Point) 2D (42) (16) (Z1) | (100)
16 | 34. Budget Preparation 8 5 5 3 | 21
(76) G8) | @ | @ | a4 | qco)
14 | 35. Techniques of Literature 8 9 4 O 21
67 Searching (3% | @3) | a9 (100)
2 18 | 36. Methods of Training 4 i0 2 20
9 (82) FEvaluation Qo | GO | a0 (100)
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22 2 2 18 | 36. Methods of Training - 10 2 4 20
(160 | (9) | (9) | (82) Evaluation 20) | (50) (10) (20) | (100)
22 0 4 18 | 37. Transaction Analysis 4 7 4 4 19
(100) (18) | (82) 2D | (37) 21) 21 | (100)
22 0 4 18 | 38. Transactional Analysis 5 10 4 3 27
(100) (18) | (82) (23) | @5 | 18 | (14 | (100
23 0 4 19 | 39. Motivation 6 8 4 3 21
(100) (17) | (83) (29) | (3%) (19) (14) | {100
22 0 6 16 | 40. Managing Adult Learners g 8 5 0 21
(100) (27) | (737) (38 | 38%) | @b | {100)
21 0 7 14 | 41. Personality 8 9 4 g 21
(100) (33) | (67) (38) | (43) | (19) (100)
20 0 5 15 | 42. Ethical Values for Trainers 9 g 3 0 20
(100) (25) | (75) (45) (40) (15) i 00)

| 43. OTHER TOPIC(S) ‘
PROPOSED
1 0 0 1 BY RESPONDENT(S) 0 1 0 0 01
a. Sensitivity Analysis
1 0 0 1 b. Simulation 0 1 0 0 01
1 0 0 1 |c¢. VIPP Method 0 0 0 0 01
942 6 172 | 764 TOTAL 297 284 192 130 903
(100) | (1) | (18) | (81) 33) | 32 | @n | a4 | dog

62




Table - 28

COURSE-WISE PRIORITAZATION FOR DEVELOPMENT OF
RESPONDENT'S KNOWLEDGE, SKILLS AND ATTITUDE

Appendix- I}

PRIORITY FOR RESPONSE
DEVELOPMENT
COURSE CODE OF PRIORITY RANK
FIRST | SECOND | THIRD | TOTAL
I AMC a. Knowledge 11 5 9 25
(14.9) (6.8) (12.1)
b. Skills 9 10 6 25
(12.2) (13.5) 8.1)
c. Atitude 5 9 10 24
(6.8) (12.1) (13.5)
Total 74
(100)
- I. CNSDC a. Knowledge 7 3 2 12
(19.4; (8.3) (5.6)
b Skiils 5 4 3 12
{13.9) (1L.1) (8.3)
¢. Attitude 1 7 4 12
2.9) (19.4) (11.1)
Total 36
{100}
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M. CMSDC a. Knowledge 8 10 7 25
(10.8) (13.5) (9.5)
b. Skills 13 7 5 25
(17.6) (9.5) (6.8)
c. Attitude 6 3 9 24
(8.1) (12.1) (12.1)
Total 74
{100)
V. DAC a. Knowledge . 3 1 14
(22.5) (10) (2:5)
b. Skills S 5 2 12
(12.5) (12.5) (5)
¢ Altitude 6 3 5 14
(1% (7.5 (12.5)
(100)
V. DMC a. Knowledge 9 + 1 14
(21.9) (9.8) (2.4)
b. Skills S 1 3 13
(21.9) (2.4) (7.4)
¢c. Aftitude 8 4 2 14
(19.5) (9.8) (4.9)
Total 41
(100)
6l



VI. DVAC a. Knowledge 11 10 2 23
(15 7) (14.3) (2.9)
b. Skills 12 g 3 23
(17.1) (11.4) (4.4)
¢. Attitude 8 4 12 24
(11.4) (5.7) {17.1)
Total 70
(100)
VII. FMC a. Knowledge 19 3 1 23
(27.9) (4.4) {5
b. Skills 8 14 2 24
(11.8) (20.5) (2.9
¢. Aftitude 2 5 14 21
2.9) (7.4) (20.6)
Total 68
(100)
vhol. GNRC a. Knowledge 8 6 0 14
(20.5) (15.4)
b. Skills 3 6 4 13
(7.7 (15.4) (10.2)
c. Attitude 3 7 2 12
a.7 (17.9) (5.2)
l'otal 39
(100)
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IX. HRC . Knowledge 16 6 3 25
(21.9) (8.2) (4.1)
Skills ). 14 8 24
2.7 (19.3) (10.9)
Attitude 16 4 24
(21.9) (5.5) (5.5)
Total 73
(100)
X. LDC 1. Knowledge 10 9 S 24
(14.1) (12.7) (7.1
Skills 12 4 7 23
(16.9) (5.6) (9.8)
Attitude 12 7 5 24
(16.9) (5.8) (7.1)
Total 71
(100)
XI. OMC Knowledge 15 5 2 22
(34.1) (11.5) (4.5)
Skills 13 8 1 2
(29.5) (18.2) (2.1}
Attitude 0 0 0 0
Total 44
(100)
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XII. PAC . Knowledge 15 7 2 24
(20.2) 9.5) 2.7
Skilis 16 2 7 25
(21.6) 2.7 9.5)
Attitude 12 7 6 25
(16.2) (9.5 8.1)
Total 74
(100)
X0 RMC . Knowledge 20 2 3 23
: (27.8) (2.8) (4.2)
Skills 4 15 6 25
(3.6) (20.8) (8.3)
Attitude 1 8 13 22
(1.4) (11.1) (18)
Total 719
(100)
XIV. TOT . Knowledge 8 it 5 24
(11) (13) o)
Skills 16 S 3 24
(22) (7 4)
Attitude 12 6 7 23
(16 (8) (10)
Total 73
(100}
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(In order to improve the course contents of the BPATC org

Appendix-19

BANGLADESH PUBLIC ADMINISTRATION TRAINING CENTRE
AVAR, DHAKA

Research Title: Designing Curricula of BPATC Short
Courses: A Case Study

QUESTIONNAIRE

anised short courses, your

creative thinking and expert opinion are extremely important. In this questionnaire

topics of several existing courses were incorporated. Plea

and answer other guestions carefully. Your contributions in upgrading the

the BPATC

ilo {a)
(b)
{d)

28 Your

courses will be duly acknowledged in the research paper).

Name (optional): 56006000 60000000D00000C B0 0060000006000 00
Jole HiElEE coe 0000000000000
Total years of exprience {Please tick below):
{Inclusive upper limit)

O 0 - b years 0 5 - 10 years
0 10 - 15 years 0 15 - 20 years
o) 20 - 25 years 0 25 - 30 years
0 30 +

major area of work:

(For example: personnel,

finance, procurement,

stores, revenue adminis-—

traion etc.)

Please indicate your status in your organisation/department:

ORGANISATIONAL STATUS/LEVEL
(FOR PRIVATE/NGO SECTOR

ORGANISATIONAL STATUS/LEVEL
(FOR PUBLIC SECTOR OFFICIALS)

OFFICIALS)
0 Assistant Secretary & 0 Junior level
equivalent (First line Supervisor)
0 Senior Assistant Secretary 0 Mid-level

& equivalent
0 Deputy Secretary &
equivalent

0 Senior Level

0 Other (Please specify}:

0 Joint Secretary &
equivalent

0 Other (Please specify):

68

(c) Cadre (if any) .«vevevvens

¥ e e ——————————————

se review the course cocntents

quality of




Please indicate legal status and nature of the organisation you are

for (Please tick):

LEGAL STATUS OF THE
ORGANISATION

Autonomous
Government
NGO

Private
Semi-Government

Other (Please specify):

NATURE OF THE
ORGANISATION

Corporation/Public Enterprise
Directorate/Department

Field Administration
Ministry/Division

Private Enterprise/

Business Organisation

Training/Research Institute
Voluntary Organisation
Other (Please specify):

working

6.

Please

Jobs/tasks/activity
previously performed

SSC or equivalent
Bachelor or equivalent

Diploma (Please specify):

HSC or equivalent
Master or equivalent
Other degree(s)
(Please specify):

list-down three main specific jobs/tasks/activity you have/are/will be
(after promotion,transfer etc) performed/performing:

Jobs/tasks/activity | Jobs/tasks/activity
currently performing! likely to be perfor-

med in future(after
promotion, transfer

etc. )
LRI a,) o e e s e 0 00 .
L LN 2 b) e L .
. C) . * . . .

What knowledge and skills or alternately what kind of topics do you think

be included in order to effectvely accomplish the jobs listed above? Please

down 3-4 such topics.

)
b) .
c) .

d) ssee

s 6 P 5 8 E O 0 B 0 BB LY NSO O

69

should
list
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8 Some occasional/periodical duties are listed below. Please indicate what

occasional/periodical duties do you perform ? Also indicate what kind

knowlege/skills or alternately what kind of specific topics should be introduced

in order to effcetively carryout the occasional/periodical tasks.

Knowlege/skills or specific topic need be intro-
duced to carryout the occasional duties/tasks

Occasional duties/Tasks
{Please Tick)

Disaster Management a) .. B 06 aG00006000880GA0G000000G000600 008
Meeting Management 9F oonooo000c N e s

d) ’l.l‘l."l'".'O"l'."l"ll.'.'ll'..I."O'
Election Management
Relief Distribution
Field visit/Inspectio

0

0

0O

0 Training Management

O

¢

0

0 Other (Please specify

-~ 3

i
]
i
!
]
H
1
]
1
1
Protocol Management L e OGO DO O
i
t
i
i
]
(i
i
i
i
¥
]

e e e e L o g e e e ot e e e e e G i e e St S e e o o S S 8 S e (e A Vo o S S i e o S Bt e o o

9. Do vou think that the following course(s) designed and organised by BPATC is/are

relevant to your job/career or to your cadre/department. If so, please tick
many as applicable.

RELEVANCE TO YOUR

' : ! RELEVANCE TO YOUR
i JOB/CAREER ! :
i

CADRE/DEPARTMENT.

A e A Vo PR SN SRS
i 1 ] ! i
! Not | Some-iFully | NAME OF THE SHORT 'Not !Some-; Fully
! Rele-! what Rele- | COURSE(S) ‘Rele-!iwhat -Rele-
! vant | Rele-!vant | !vant |Rele-| vant
! ! vant | !

' d

] ]

1 1

ii) Consultancy Skills Development
Course ]

iii) Communication Skills Development
Course

vi) Development Administration : . :
Course : H i
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10. In order to improve the existing course contents/curricula of the short courses
organised by BPATC, your experience, creative thinking and expert opinion on the course
contents (course-wise) listed below are extremely important. Please tick appropriate
boxes and add new topics on the spaces provided at the end of each course contents.

A) NAME OF THE COURSE: wfew IyI=ais=t 1379

'How much the listed

'topic(s)is/are
'relevant to your

1
i
]
1
H
! job/career or to |
:
1
1
]

Course-wise list of topics How many session{s)
(given in Bangla or in English {1-1.5 hours duration)

t
1
i
i
i
I
as per existing course brochure) | is/are needed for ¢
i
!
]
i
I
i

ach
topic to maximise

!your cadre/depart- rning/improve job perior-

e

yment. mance?
T e = i e e e e
{Not ! Some-)Fully ! Number of Sessioni{s)
'Rele- ! what |Rele- ! Needed
'vant | Rele-|vant N !
: ! vant ! One Two |Three |Three
: i i

:

i

i

I

1

s) afes IFFFETH4ITE ITE 8 giFA d
ITIFRYACER oL SVIAT !

1) wReFTH BN TaTewe (seafssv) @& | H
; 73T SemNTa @@ o, TNFT i :

: P &) BRAEe gETW 8 TAwdise gred d : : ' H
! . Ftoa1Ten o Tsst H H : : '

l b y) Bewmre tEeReTEl afesdra (@wiee)
: ; 8 wifag TATisTa orwma & Txet :
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B) NAME OF THE COURSE: wtaTagd s/oig” Tois"

How many session(s)
(1-1.5 hours duratio:)
is/are needed for each
topic to maximise lear-
ning/improve job perfor-

t

'How much the listed) Course-wise list of topics

'topic(s)is/are : (given in Bangla or in English

irelevant to your i as per existing course brochure

! job/career or to |

'your cadre/depart- |
i
t
i

o o e e s B ) i ot

iment, mance?
3 o | S Y R S
i 1 1 i
'Not | Some-!Fully!  GTTTTTooooooosmmoooomemos
IRele- | what )Rele- Number of Session(s)
'vant | Rele-}|vant Needed
'vant ! Y = e !
: Two
i
E
!




Appendix-19°

eNTYAT Fod BTHw areTa sRTEiew
FATS HTETH Trewe FA.A




C) NAME OF THE COURSE:

‘How much the listed;
'topic(s)is/are :
'relevant to your '
' job/career or to |
your cadre/depart- ,
'ment. !

i

i
Some- | Fully;

1Not
iRele- | what }Rele-;
'vant Rele-!vant

i
!
i
1
]
t
i
H
1 vant
i
t
i
i
i
i
i
1

TS TETe awet Orama TS

Course-wise list of topics

(

given in Bangla or in English

as per existing course brochure)

TESTtE, temTaTan 8 TTTSG ofeh

Appendix-192

How many session(s) !
(1-1.5 hours duration)
ig/are needed for each
topic to maximise lear-
ning/improve job perfor-
mance?

Number of Session(s) .
Needed !
H

GASL TS, A5 TE, TETAVEREY, TaTse,

_..._.___.___.__________..._._.___._...._._..‘....___.__......___._..._._.____..__..__.__..__......._.____..___.___....-._.__..__..._._.._.__.___..___.

rarertTare ATasesTT (SN #1 8
Tomg ot )

ToTea I EITTIAI ATV
G TE geat sWiwt

T T SATAeY @ T Tee
ATNRAYT

T 136

e e e e e e == St __-__.__.____.__.__._..._..._._...__._..._.__....._._.___._.....___._.._..__._
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o) SNTTAT AoLw BTH @veTa SR TITEN
FATE HYETA Srewerl FELA:

D) NAME OF THE COURSE: wta*-Tafy @ =mufy s

J O N SR, S S

'How much the listed)

'topic(s)is/are

‘relevant to your

H
]
1
1
! job/career or to |
'yvour cadre/depart- |
'ment, ;

1
Some~ ! Fully

\Not
'Rele- | what |Rele-
lvant Rele-}vant

]
i
H
i
]
]
! vant
1
1
i
1
i
i
i
1

Course-wise list of topics
(given in Bangla or in English
as per existing course brochure

o) FTLATTATIR SRTAYTH @ e -ITITEN Y
sw1E Tag=ad

%) FIPRATTATHN WL -FTI=RY @ WX°
SR AT AT 7895

!

How many session(s)
(1-1.5 hours duration)
is/are needed for each
topic to maximise lear-
ning/improve job perfor-

mance?

Needed

g) Ty agaaioay TITF=a 1949,
Taorat9s3s

@) TS Teorr3 skIwd/ T3 REFT=D
qza TIsEvIst

w) st FTeriat: offess @ IrvEITas
AT THS
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FYLEATTRGHT oY ITIFRTAITH
FTLATTAS FTTLTFA &, T

siqfTosaT Te afessieay wtd”
FrIFaTomtTa TITHEOSI '

1285, T ﬂﬁﬁf\ R SRTIZS
starieeR AateTe

&9 oYst Tas 8 wTYRy T34
Avw, oage (Es ATEAT)

sTagy vafad, CaTest ozfld, Fayid

veTaa Tagsrraat
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wo) SWITHT WA BToR wieTa oneu 3o
FICY 5TETH Oree LA
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E) NAME OF THE COURSE: ®awam 2P Taisr

'How much the listed)
‘topic(s)is/are !
‘relevant to your -
! job/career or to |
‘vour cadre/depart- |
i ment f

1
Some—;Fully

!Not
'Rele- | what }Rele-
ivant Rele-}vant

Course-wise list of topics
(given in Bangla or in English
as per existing course brochure

How many session(s)
(1-1.5 hours duration)
is/are needed for each
topic to maximise lear-
ning/improve job perfor-

mance?

Needed

5) BewEw FETSTA SRFTET 8 TRIRETA
FETE SWAIE: Sfesd®” @ 5NAFY

S0) FITLATTATHE Tammd ZAsIeag 5|y @
s=otgat (THT=wtab)

_—..._.-_...._...__.....__.-.___.._..__._.....—_..__-.._-__._..._._.—_.._.._.._...___..-_._-.-.._-_....___._..._.__...___...._...._._..__.__..__..__-.




F) NAME OF THE COURSE:

’How much the llsted'
'topic(s)is/are !
irelevant to vour !
! job/career or to
tyour cadre/depart- |

1

1]

iNot Some- | Fully)
iRele- | what |Rele-|
ivant Rele-|vant

i
i
]
I
H
1
]
H
i ! vant
i 1]
1
i
i
!
i
i
!

Appendix-19

1

]

o ET o= '
va) BaaEa gFTEeE O TNel ¢ 9 e : i

Fr¥eITEx Ay T - .

o) SItAT wwsd Biew @iafa eve w TS | ? i -
FITO HTBCE Gree oA : d d :
] o i i
! ] i i

LEADERSHIP DEVELOPMENT COURSE

How many session{s)
(1-1.5 hours duration)
is/are needed for each
topic to maximise lear— ,
ning/improve joh nerfor-;
mance?

Course-wise list of topics
(given in Bangla or in English
as per existiung course brochure

—Number of Session{s]
Needed

1) Self-concept for self-develop i
ment: Methods & Strategies -

2) Techniques of Self-perception &
Self- confrontatlon {Exercise) .

3) Personality Development: ! ! . :
Objectives & Strategies ! ! !

4) Type - A Behaviour Pattern H i

(TABP) of Personality ! !
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6) Behaviour Analysis (Movie & i
Exercise) ;

7) Ethics & Values in Personality
Development

9) Leader-follower Linkage: !
Perspectives of 1990s ]
: : ! 10) Leadership & Tactics of ;
: ! : Influence: Overt & Covert
5 : : Mechanisms !
11) Role of Leadership: Development | : - :
Administration Pergpectives ! . ] -
12) Managing Conflicts in Organi-
sation
S R
: : : ! 13) Leaders As Builders of Corporate | - ! i
' I i i Culture : : : |
! 14) Political Functions of Bureau- !
; cratic Leadership ;

: : ! 15) Coordination: Horizontal & : : ! :
! ! . Vertical Aspects } i i l

! 17) Leadership Behaviour & Interper-
- sonal Communication

P S
' : : ! 18) Verbal, Non-verbal, & Paraverbal ;
: : i : Skills for Effective Leadership |
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24) List-down other topic(s) you
consider relevant:

_.____...._...._.__._.._.___......______.__.__..__..__...__....._..__..._._.._..._._.._..—-—_..—.,..__._.._._..._..._.__.___...__..___._.....__..._...-.__..._.._.__.__

G) NAME OF THE COURSE: RaT¥ Yo IyI=ayshf 1SN
e I i o
'How much the listed) Course-wise list of topics
'topic(s)is/are : (given in Bangla or in English
‘relevant to your ! as per existing course brochure)
' job/career or to |
'your cadre/depart-
1}
1
1

tment.

s e L e e { R
i 4 1
\Not Some-} Fully
'Rele- | what |Rele-
!vant Rele-}vant

vant

b) AITE YTeE  MAgsT, SFTITER &Q
FFIFETAYY ST

i i H I3) aTFTIE Rawd @ Wi TEYe IrITRTANT

I g) RLTECYS ITIFETANTH TS TaTH

How many session(s)
(1-1.5 hours duration)
is/are needed for each
topic to maximise lear-
ning/improve job perfor-
mance?

Number of Session{s!
Needed

___.___.-..._._..._..........-_.-.._—_—_.-..-___.___._..__.______..____.___.......—_..._.__._..._______._—__......_._._.__...__._..__.__..-4_

H b g) mLTEYe TRYFTIATS @rEa/
i H Y TAATIAT

Ly) RLTEOYS THETIIANY SRS T
: T WL R

Q) *5TH af#@, oees> Fitam o3 Ta T
s ToRe oY
H L) sEiEtE sRCYTE RITEOTM F7IFETARTR
: d a9 Ao @ "weAYT SWiET
: H 1y) AITEOTH IFIFRTATS ATEEROT 8
i \ H GRETOE LASBETHE WYYHTTN I
: : : sTageoT g9
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H : Lyy) BT s TaTes 8 wiE” w1
: : : A6

bosy) ALTEOYS ITIFRTANTH ST (TSI TR
i wyTges @ 747

' i L So) SRTINT dood BTAF areiTe aRe ETO
' t ' LS HTETE TUree™ TN
] i ]
i 1 ]

H) NAME OF THE COURSE: @&ipRe @ ¥ &Y T

How much the listed) Course-wise list of topics
topic(s}ig/are ! (given in Bangla or in English
relevant to your as per existing course brochure
job/career or to -
your cadre/depart-

ment.
____________ P 0 S,
]
Not Some-|Fully}
Rele- | what |Rele-
vant Rele-|vant
vant

s) e Tayitad sTatce SWITT IWHIFT-
%a ZSTT T e S

How many session(s)

(1-1.5

ig/are
topic

hours duration)
needed for each
to maximise lear-

ning/improve job perfor-

mance?

Number
Needed

of Session(s)

: : Q) mEdE eTEATsAT (Ut ¢ wieta
1 i i Tafy)
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) aferare Ta9ad aoma 19

(wwz A teat)

__._..._._._......_____._..___._.._.._._______.._......_.__.._..__-___..._.____....._._.____—....-_—-_.—_.____'._.__________.___._______.__._.._

a7 wo.a BTes araTa ews e 7o

7279 BTRTHE Sraed IR




I) NAME OF THE COURSE:

GO-NGO RELATIONSHIP COURSE

'How much the listed;
'topic(s)is/are -
irelevant to your :
' job/career or to |
'your cadre/depart-
'ment. ‘ ]

i

!Not Some—-|Fully
'Rele- | what }Rele-
ivant Rele-{vant

1
1
i
]
1
]
vant | :
1
i
}
i
L
i
1
1

Course-wise list of topics

(

given in Bangla or in English
as per existing course brochure

Development Goals and Strategies:
Bangladesh Context

Appendix-19

How many session(s)
(1-1.5 hours duration)
is/are needed for each
topic to maximise lear-
ning/improve job perfor-

mance?

Number of Session(s)

Needed

-

3)

4)

Legal Framework of NGOs in
Bangladesh: Historical Perspective

Development Efforts and Socio-
economic & Cultural Environment
of Bangladesh

GO-NGO Relationship: Globa:
Perspective

Development and GO-NGO Relation-
ship: Donors’ Perspective.

Monitoring and Ewaluatlon of
NGO Activities

Relationship of Local Governments
and NGO in Development

Collaboration of GOs and NGOs in
Poverty Alleviation

List-down other topic{s) you
consider relevant:




J) NAME OF THE COURSE:

'topic(s)is/are

'relevant to your

i

i

!

| job/career or.to
!your cadre/depart- ;
1

]

]

‘ment.

!Not Some—!Fully|

'Rele- | what ;Rele-

i vant Rele-|vant
vant |

BATAEAAT AT SaeEa TITHC

Course-wise list of topics

given in Bangla or in English

as per existing course brochure

Appendix-19

. How many session(s)
(1-1.5 hours duration)
is/are needed for each
topic to maximise lear-
ning/improve job perfor-
mance?

FTLEATTATH Gorwent S TaYe-h TRy
CRAEAE L T

T ieTes ayiTeic 8 IATasmY
IFIFRTATT

TogwAaT gToTIAa oEa I 1A
{(emz*iE=T)
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| ! : L 5q) RITHT qoA BT avely awote TS
i : : i FACS GTRLA Jraerd TN
§ i 1 i
i i ! i

K) NAME OF THE COURSE: RT#»® ##isTas I7qoais=y TS

‘How much the listed] Course-wise list of topics
. (given in Bangla or in English

| topic(s)is/are
H as per existing course brochure

]

1
‘relevant to your :
! job/career or to
'your cadre/depart- |
1

]

i

yment.
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Number of Session(s)
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M) NAME OF THE COURSE: POVERTY ALLEVIATION TRAINING COURSE

How many session(s)
(1-1.5 hours duration)
is/are needed for each

‘How much the listed) Course-wise list of topics
'topic(s)is/are (given in Bangla or in English
‘relevant to your as per existing course brochure

lyour cadre/depart- ning/improve job perfor-

]

]

}

H

! job/career or to
'

i

i

yment. : mance?
e o § o= ]
iNot | Some-;Fully e
'Rele- | what |Rele- ! Number of Session(s)
'vant | Rele-|vant ! Needed
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: : ! One | Two )Three +

:
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Poverty: Concept, Dimension
and Issues

i
i
]
1]
]
i
1}
1
! topic to maximise lear-
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1
1
i
i
]
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Evolution of the Approaches of
PAPs in Bangladesh

Capacity Building of the Poor:
Bangladesh Context

Sustainability of PAPs:
Bangladesh Context

PAPs of the Government of
Bangladesh

Critical Issues iu f'e¢sign and
Delivery Systems of PAPs

Plan for the Development of the
Poor: BRDB Experience
Poor: Grameen Bank Experience

Pian for the Development of the
Poor: BRAC Experience

Plan for the Development of the
Pror: Rabita Experience

List-down other topic(s) you
congsider relevant:

) Plan for the Development of the
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16) Preparing Instructional Plans

(Exercise)
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25) Role-playing-1 (Theory)
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26) Role-playing-2 (Practice)
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29) Techniques of Case Msthods/
Presentation
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30) Techniques of Case Methods/
Presentation
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35) Techniques of Literature
Searching
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36) Methods of Training Evaluation i
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43) List-down other topic{(s) you :
consider relevant: :
i
1

11, Every training program is designed to develop the knowledge, skills and attitude
(KSA) of the participants. What priority do you attach on the KSA in respect of
the following courses (Please tick):

PRIORITY FOR DEVELOP- 1 PRIORITY (Please tick) :
MENT OF I !
i First '!Second | Third /

! Priority!Priority} Priority |

1 i

H l

'

a) Development - i) Knowledge | ; i )
Administration e e S e C R e e e SRR e e ey i

ment b e e e =
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12. 1In order to improve the general managerial capability, ethics, morality, attitudes
"and human relations skills, what kind of topics do you think should be introduced
in the above BPATC short courses. Please list-down 3-4 such topics:

a) e e e e e e o e e e el s el el e e e e e e e T
'b\

= i + & 8 & % & s B % ¥ s o5y o§ ® ¥y ¥ & 3 & s & & & & & ¢ 0 « s &
c) T O T T R

d) S S T « s s s = s = @

13. Any other comments/suggestions:

Please return your accomplished
questionnaire to:

' : Signature of the
i . Respondent (Optiomal): ........
H : 1121 0 - A E R
! MD. SHIRAJUL ISLAM -
! DEPUTY DIRECTOR g
) t
] ]
] 1
1 )
] 1
] 1
] 1

BPATC, SAVAR
DHAKA
PHONE: 831711-20/4130 (0)

/4428 (R)
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