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fMajor Functions of RDA at a Glance:
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Research

# Advisory
sk Services

National / internationali
Organizations
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research & Traning
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INrCUgn Visiting

sCholars/ researchers
at RDA

! ¢ Advisory services in
formuiation, impiemen-

Seminars O Ui
developime:ii

Cpen discussion on issues
of rural devalopment

laton and evaluation
of riral development
poiicies and programmes ¥

A

« Training to the personnel of different nauon buiiding cepartments
and organizations cornected with rural deveiopmentTrairirg for the
farmers

* Training for e non-tarmers, particularty for the unempioyed

youth and destitute women :

$ @ Training for the BangiadeshCwil Servent (B.C.S. Foundation Course)

Rurai ceveiopment probiems and
policy reievant research

Action research on agricultural and
rural gdeveiopment
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a. To lay down broad principles for the functioning of the
Academy.
b. To formulate policy on the Rural Development Programme and

implement the programme thereon.

Ce To provide training to personnel of different nation buil-
ding departments & agencies connected with rural develop-
ment.

d. To conduct research in rural development and offer facili-

ties for such research work.

e. To consider the annual report and the statement of accounts
of the Acadenmy.

o To do such other jobs as may be necessary for furthering
the objectives of the Academy.
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FUNCTIONS :

a. To lay down broad principles for the Ffunctioning
of the Academy.

b. To formulate policy on the Rural Development Pro-
gramme and implement the programme thereon.

c. To provide trining to personnel of different nation

EXISTING ORGANISATION

RURAL DEVELOPMENT ACADEMY, BOGRA

RURAL DEVELOPMENT AND COOPERATIVES DIVISION

MINISTRY OF LOCAL GOVERNMENT, RURAL DEVELOPMENT AND COOPERATIVES

ANNEXURE ‘A’

d. To conduct research in rural development and offer
facilities For such research work.

. To consider the annual report and the statement of
accounts of the Academy. -

f. To dosuch other jobs as may be necessery for

building d & agencies d with furthering the objectives of the Academy.
rural development, .
MINISTRY OF LOCAL GOVERNMENT RURAL
5 - BOARD OF GOVERNORS
DEVELOPMENT AND COOPERATIVES
63
- DIRECTOR (
rector (Training) Dy. Director (Research) :
(1) (2)
INSTRU|CTORS (9)
Ferm Sociology Aaricultural Agronomy lrigation Rural Public Women's Research
Management and Economics Engineering Business Administraticn Programme end
Social Management Survey
Psychology Methods
ASSOCIATE|INSTRUCTORS ()
Form Sociology Agricultural Agronomy Iriigation Livestock Rurel Public Womens Research Rural Rutel Accountancy Cooperatives
Management and Economics incering Business Admiristration Programme and Economics Education and
Social Management Survoy Morbeting
5 Psychology Methods
ASSISTANT|INSTRUCTORS (1)
5 7 = N
) [ | I —
: Form Socioiogy and Agronomy Livestock *[MAccountency
Menogement Social Psychology
General Accounts Guest House Cofeteria Librory Research Demonstration Construction Medicel
st Engineering
Administration & Hostels Farm EiMeitonas Centre
Persons : 61 Persons : 6 Persons : 7. Persons : 10" Persons : 8 Persons : 8 Persons : 16 Persons : 1t Persons : 3
1 x Administiative 1 x Audit & Accounts: 1 x Menager 1 x Menager 1 x Librerion 2 x Research Supervisor 1 x Farm Manager 1 x Asstt. Engineer 1 x Medical Officer
} Officer Officer 1 x Asstt. Manager 1 x Asstt. Managet 1'x Asste. Librarion 2 % Tabulator 1 x Asstt, Form Manager | x Sub Asstt. Engineer 2 x Attendant
1 x P. A, to Director 1 x Accountent | 1 x Cook 1 x Ceshiar 1 x Librery Assistent 4 x Resesrch I x Supervisor 1 x Supervisor <
1 xU. D. Assistant Superintendent ( SAS ) 2 x Asstt. Cook 1 x Cook 1 x Cateloguer Investigator 1 x Store Keeper 1 x Draftsman

2 x L. D. Assistant
1 x Store keeper
6 x Typist
i x Cyclostyle Machine
Cperntor

1 x Peon

1 x Core Taker

1 x Mechanic

10 x Driver

10 x Peon

10 x Mali

& x Night Guard

10 x Cleaner / Sweeper

1 x U, D. Assistent
2 x L. D. Assistent

2 x Asstt. Cook
4 x Attendant

2.x Attendant

SUMMARY OF MANPOWER

SI. No. Neme of Post Senctioned  Existing

Class-1
Director
Deputy Director

o u -

Instructor

o F

Associste Instructor

Asstt, Instructor

Librarion

Medical Officer

Asstt. Engineer

Audit and Accounts Officer

VDeNgwLr vy~
- ---

|

“ .
| e e S

©
i

Closs -1

Administrative Officer i
. Accountent 1
Asstt, Librarian !
P. A. to Directer '
Artist

Mointensnce Overseer

1
1
Farm Manager 1
Hostel Manager i

1

Cefetaria Manager

CLASS - 1l
. CLASS- IV

! x Photostat Machine i x Selesman

1 x L. D. Assistant

Operator 1 x Tractor Driver 1 x Store Keeper
1 x Doftory 1 x Pump Operstor 1 x Electricion
I x Attendant 1 x Milchman 1 x Pump Operator
6 x Labourer 1 x Plumber
2 x Night Guard I x Peon

SUMMARY OF TRANSPORT
a. | x Cor ( for use by the Director )

I x Night Guard

b. 1 x Jeep * For use by the Faculty Members )

€. 2 x Miciobus ( for use by the Faculty
SUMMARY OF EQUIPMENT

a. | x Photostat Machine

b. 4 x Refrigerstor

d. 10 x Pocket Calculator
e. 3 x Tape Recorder

£, 2 x Camera

9. 1 x Tractor

h. 4 x Thresher

i 1x Deep Tube-well

J» 2 x Shallow Tube-well
k.1 x Wall Clock

I 9 x Type Writer.

213
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RURAL DEVELOPMENT ACADEMY, BOGRA AIGEXURE_'B'

RURAL DEVELOPMENT ANL coormmﬁxs DIVISIGH
MINISTRY GP LOCAL GOVERNMENT, RURAL DEYELOPMENT AND COOPERATIVES.
PUNCTIGHS :
a., To lay down broad principles for the functioning . d. To conduct research in rural development and offer fac!.uu
of the Academy. for such research work.
b. To formulate policy on the Rural BDevelopment Pro- 6. To consider the annual report and the statement of acoounts
gremne and implement the programme thereon. of the Academy.
c. To provide training to personnel of different f. To do such other jobs as may be necessary for turth-rmg the
nation building capartmentS & agencies connected objectivesof the Academy.
with rural development. Sy
ORGANISATIGH
L DIRECTOR 1!58
Peys : 3 ’

1 x Director
1 x Stenographexr(PA)
1 x MLSS

DEPUTY DIRiCTOR DEPUTY DIRECTOR
(Training & Research)) (Projeot & Bvaluatioh

)
Perg : 37 Porg 1 31
Dy. Director A Direotor
Instructor Instructor

Associate Instructor

Associate Instructor
Asstt. Instructor

Asstt. Instructor

;:tis;r 5 Ra:‘:lar:h Supervisor
otographer Tabulator
Research Superviser UDA
Tabulator Stenographer
! UI)A]f Research Invc-tigator
Stedographer

LDA-cum-Typist
Research Investigator

WP =t NP =3 o
HHHHHMMNHHNN

LDA-cum=-Typist
MLSS

WHEB S m WL b edh -
HHHHHNHM MM R R R

| 1 1 | | 1
GERERAL GUBEST HOUSE - - STRUCTIGN
szm:smmu} L ACCOURTS J [& HOSTEL [ CAFETARIA ] EBMRY ] L Rt [ l]u.m'nmmcx ’c‘%’iﬁ;"

Pers 1 39 Porg : 5 Pers 1 6 Pors : 12 Perg 1 5 Porg 1 12 Porg ¢ 5 Perg 1 3
1 x Administra- 1 x Audit & 1 x Hostel 1 x Cafateria 1 x Librarian 1 x Fam 1 x Asstt. 1 x Medical
o tive Officex Accounts® - Manager . Manager 1 x Asstt, - Manager anh:eer . Officer
1 x UDA Officer © 2 x Hostel 1 x Storekeepor Librarien 1 x Tructor 1 x Main 1xC r Q
1 x Careteker 1 x Accountant Assistant 3 x Salemnan 1 x Cataloguer Driver overseer 1 x Dresser
1 x Storekeeper { x UDA 1 x Cook 2 x Cafetaria 1 x Library 1 x Storekeeper 1-x Electrician
4 x LDA-cum~ 1 x LDA-cum- 2 x Hostel Assistant Asatt. 1 x Selesman 1 x Mechanio
typiat Typist Attendant 2 x Cook 1 x ML8S 1 x Mecbanic 1 x Plumber
4-x Driver 1 x MLSS 3 x Cook Asstt, /1 x Pump
1 x Duplicating Driver
Machine 4 x Gardener
Operator 2 x Sweeper
v 1 x Pump
Driver
6 x Gardener
8 x Night
Guard
3 x MLSS
8 x Sweeper
H 3 H St Authorisation of Transport, M Office equi, t &
Sl. i L P 1 por ajor quipmén’
e l ame of Post 4: Sanctionedi ..xnt.\.ngi Revisads Niscellaneous points 3
Clags-I 1. Transport : The Academy is authorised:=
1. Director (1 1 1 a. 1 x Oar ( for use by the Director)
2, Deputy Director 3e 2 2 b. 1 x Jeep( for use by the faculty membem).
3. Instructor 9 4 8 C. 2 x Microbus ( for use by the Officers& Staff
4, Associate Ingtructor 14 7 14 of the Academy).
5. Asstt, Instructor 6 - 4 8 2, Use of Transport will be as per Govt. instructions issued
6. Librarian 1 1 1 frém time to time.
7. Medical Officer 1 1 3. Office and operational aquipment : The Acmdemy io authoriced to hold « o,
(Physician re-designated) =
8. Asott. Englaner 1 1 1 a. 1 x Photostat Machine
9. Audit and Accounts Officer ) 1 1 b. 4 X Refrigerator Y
s f Pl <Y/ ce 3 x Lawn Liower -
Clasg-II 2 d.10 x Pocket Calculator
10, Administrative Officer 1 i 1 e. 3 x Tape Recorder
11. Accountant 7] x 1 f. 2 x Camera
12, Aagstt, Librerian 1 1 1 ge 1 x Trgctor
13. P.A. to Director 14 1 x h. 4 x Thresher =
14, Artist 1 1 1 i. 1 x Deep Tube-well : HR
15, Maintenance Uverseer 1 1 1 J. 2 x Shallow wTube-well
16. Famm Manager 1 1 1 ke 1 x Wall Clock
17. liostel Wanoger 1 x 1 1. 9 x Type Writer.
18. Cafetoria linnager 1 x 1
) 3 T
19. CLASS - IIT 63 35 58 Wl
20, "CLASS - IV 54 50 55 BRIGADIER
153 5] 58 ENAMUL HUQ KHAN.

CHAIRMAN, MARTIAL LAW COMITTEE
O ORGANISATIONAL SET UP OP g
PUBLIC STATUTORY CORPORATIONS ETC.
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ORGANOGRAM

DIRECTOR GENERAL

304

Persons: 3
1 x Director General
1 x Stenographer (P.A.)
1 x MLSS

ADDL. DIRECTOR GENERAL | 301

Persons: 3
1 x Addl. Drecter General
1 x Stenographer (P.A)

1 x MLSS
DIRECTOR | DIRECTOR DIRECTOR
(Sodal Sciences) (Agricuitural Sciences) 51 (Administration) 154
Pecsora: 3 Peraons: 3 Petsons: 3
1 x Director 1 x Director 1 x Cirector
1 x Steno-Typist 1 x Steno-Typiel 1 x Swno-Typlst
1 xMLSS 1 xMLSS 1 xMLSS
I—{ADDL. DIRECTOR] 3 +—{ADDL. DIRECTOR] 3
2 x Add!, Director 2 x Addi, Director
1 xML8S 1 xMLSS
—{JoINT DIRECTCA] 7 { JOINT DIRECTCR] 7
$ x Joint Director 8 x Joint Director
2 xMLSS 2 xMLSS
—{ DEPUTY DIRECTOR] 9 | DEPUTY DIRECTOR] 9 —{ PROTOCOL & TRANSPORT SEC. |
8 x Dy. Cirector 8 x Dy. Cirector Persors: 32
1 xMLSS 1 xMLSS 1 x Protocol Officer

1 x Protocol Asstt.
1 x Transport Supervisor
4 x Tolephone Cperator
15 x Driver
1 x Recreation Centre Attendant
4 x Bus Helper
4 x Chowkidar-cum-Cook
( tor Guest House of Bogra & Cheka )
1 xMLSS

1
L—{ ASSTT. DIRECTOR] 8 - ASSTT. DIRECTOR] 8 [ GENERALADMIN. ] 96 [MAINTENANCE SEC.| [ACCOUNTS SEC.| - |MEDICAL SEC)
8 X Asstl, Director 8 x Asatt. Director 1x Asatt. Director Porsons: 14 Persons: 5 Petsone: 4
( M. ) 1 x Asstt. Engineer 1 x Accounts Officer 1 x Medical Offcer
3 X Sub-Asatt. Engineer 1XA 1xC
(1xCMi 1 X Asstt. Acooun ant 1 x Cresser
1 x Elctrioal 1 xCoshier ( UDA Level ) | xMLBS
1 xMechanical ) 1 xMLS8
1 x Drafsmen
1 x Electidan
1 x Plumber
1 x Corpenter
3 x Pump Driver
1 x Power House Operator
2 x Skilled Meintenance Worker

L—{ DEMONSTRATION FARM ] 21

HOSTEL]

( Cerpenty, Masonery,
Electrical & Plumbing )

I 1
[ADMINISTRATIVE SEC.| [PUBLICATION SEC.|

Persons: 4
1 x Publication Ofosr
1 x LDA-cum-Typist
1 X Gestotner Cperaior
1 x MLSS

Persors: 48
1 x Administratve Offcer
1 x Head Asstt
1 x Care-Taker
1 xUDA
1 x Store-Keeper
8 x LDA-cum-Typist
1 x Asst. Store-Kesper
1 x Receipt & Despatch Clerk
1 x Daspatch Rider
4xMLSS
1 x Head Ganener
8 x Gordener
8 x Cleaner-oum-Swespsr
10 x Seaurity Night Guard
3 x Mair, Gam Attendant

1
[mMosauE]

I
|caFETERIA]

1 x Faan Manager

1 x Uvestock Asstt.

1 x Pauitry Asatt.

1 x Hotfoulure Asstt.
1 X Brre-Koeper

1 x Seleemon

1 x Dver-cum-Me chanic
1 x Powes Thier Driver
1 x Rice Mil Operator
1 x Tructor Driver

3 x Caitle Keeper

2 x Poultry Rearer

2 x Night Gued

2 x Gardaner

1 X Sweepar

1 xML8S

Persons: 19

1 x Manager

1 x Swre-Kesper

2 x Hoswl Asst.

12 x Hoswl| Attendant

3 X Bweegar-cam-Cloaner

Sl

Persone: 2
1 x Imem
1 x Khadem-cum-Muazzin

Persors: 22
1 x Caletecia Manager
1 x Swre-Keeper
2 xCoforeria AsstL
2 x Salesman
4 x Azendent
1 x Head Cook
2 x Ceok
4 x Ccok Anst.
4 x Dish Wash-cum-Cleener
1 X Sweeper




R AL
DEYELOPMENT
AGADENY
BOGRA

RURAL DEVELOPMENT AND COOPERATIVE DIVISION

MINISTRY OF LOCAL GOVERNMENT RURAL DEVELOPMENT AND COOPERATIVES

DIRECTOR
(Training, Reseerch & Evaluation) 53
Pesons :3
1x Director
1x Steno-Typist
1x MLSS
| TRAINING SEC. | |RESEARCH SEC.] [EvALUaTION SEC.] [STATisTICALSEC.] [computERsec.] [UBRARY]
Persors: 8 Persons: 16 Persors: 3 Persons: 7 Persons: 4 Persors: 12
1 x Asstt. Diractor 1 x Asstt. Dicector 1 x Asstt. Director 1 X Assit. Director 1 x Asstt. Director 1 x Ubrerien
2 x Training Asstt. 5 x Research Supervisor 2 x Evaluation Asstl, 5 x Tebultor 2 x Programmes Asstt 1 x Asstt. Ubrarkan
8 x Class room attendent 8 x Resenrd Investgator 1 xMLSS 1 xMLSS 2 x Ubrery Asstt.
1 x LDA-cum-Typist 1 x Cataloguer
1 x LSS 1 x LDA-cum-Typist
1 x Documentaton Asst.
1 x Photocopier Mechine Ope rator
1 x Book Bindev Defory
2 x Gateman
11 MLB8

‘ AUDIO-VISUAL SEC.

Persons: 9
1 x Aurfio-Visual Officer
1 x Artiat

4 x Audio-Visual Technicien
1 x4LSS

32

SUMMARY OF MANPOWER

8L. | NAME OF POST
NO.

NO. OF
POST

CLASS - |
Director General.

Director

AGdl. Director
Joint Director
Protocol Offiosr
Deputy Director
Asatt. Director
Ubrerian

10 Asart Enginesr
11 Medical Offoer
12 Aovouns Offcer

CONGLREON -

13 CLASS-II
14 CLASS -1
15 CLASS-IV

Addl. Drector General

- PGy

GI-——RE

MONIR/ 1991
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