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Behavioral Patterns of Civil Servants: Bangladesh Perspective
Md. Solaiman (Shamim), Assistant Superintendent of Police

Bangladesh is a developing country having a large population and leaving maximum of them below the poverty
line. Most of the developing activities are conducted by the government sector through the civil servants. The
civil service system was started in this subcontinent around the eighteen sixties by the British rulers in colonial
period to control the people and to plunder the resources available there in the name of ensuring the law and
order situation. So the behavioral patterns of civil servants of that time were anti-people, tyranny, repression, and
extortion to the people. In course of the time the colonial rule had been ended, Bangladesh became independent,
People have been educated and aware about their right and media have been strengthened. So it is high time that
the civil servant of Bangladesh should serve the people best.

Behavior is any reaction of human being to any stimuli that is expressed through any physical activity. It can be
observed, recorded, and measured. There are three types of factors of whose interaction influences over the
behavior. These are the individual factors i.e., perception, attitude, aptitude, personality characteristics, value
system, age, sex, experience etc. the environmental factors i.e., working place, method, technology, layout, light,
heat etc. and the social factors i.e., organizational history, policy, motivation, boss-subordinate relationship etc.
This is shown in the following figure:

Individual Factors

\

Environmental Factors ¥ Behavior

\ Social Factors

There are many causes or stimuli from which the behavior is originated such as anxiety, tiredness, event,
inadequate salary, facilities or authority, excess of facilities or power etc.

The existing behavioral patterns of civil servant of Bangladesh are red-tapism, sycophancy, impudence,
unnecessary harassing the people, corruption, lack of accountability, transparency, responsibility, political
alienation, misuse of law, abuse of power, plundering the public tax-paying money, indecisiveness and using the
office equipment for personal or family purpose. The main causes of these patterns of behaviors are colonial
mentality, socio-economic condition such as comparing with service of other sectors, inappropriate policy,
political influence, inadequate salary, abuse of power etc. Due to these negative behavioral patterns the
development of our country is impeded which cannot be allowed further. So the civil servant should be pro-
people, pro-active, honest, ethical, pragmatic, innovative, disciplined, well-mannered, facilitator, responsible,
accountable and transparent to face the challenge of the twenty-first century.

Therefore, the future of Bangladesh depends on the civil servants. They are the architect of building the country
prosperous, developed and a basket having the bottom. Because all of the initiatives of the government are
recommended and implemented by the civil servants. So, there is no alternative of having the behavioral patterns
of civil servants favorable to the development and people oriented.
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