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Abstract

Telecom sector is playing a vital role to create connectivity which is the highway of digitalization. The development activities are being done through the implementation of development projects. The project performance is measured by time, cost, scope and quality of the projects. There is no study on the relationship between soft skill and project performance in telecom sector projects. Due to this, this topic has been selected. Quantitative type of research has done in case of measuring the effect of project personnel’s soft skill, such as, problem solving, communication, taking feedback, team building, time management (independent variables) on project performance (dependent variables). On the contrary, qualitative type of research has done in case of identifying leadership style and problems faced by the project personnel. The study shows that problem solving and communication have positive relationship with project performance, whereas, feedback, team building, time management do not have significant effect. Lack of sufficient number of efficient manpower, coordination with other organizations, lengthy approval process and retendering due to a smaller number of tenderers in telecom sector are the major problems faced by the project managers. Working extra time, discussion with expected tenderers, personal communication with other organization’s officer and ensuring flexibility in tender specification within the boundary of PPR 2008 and standard tender document and by increasing cost and time of the project, project manager try to solve these problems. More research should be done on soft skills of persons related to project activities. Moreover, pool of trained project manager can be built to ensure project performance.
Key words: leadership, soft skill, project performance

1.0 Introduction
Telecommunication and Information Technology are playing a pivotal role for improving socio-economic status of a country as the individual and collective activities of citizens are dependent on digital connectivity and services. The government of Bangladesh expects that 100% digital device will be manufactured in Bangladesh which will be 10% of the total national export earnings and the digital infrastructure and services will have at least 6% direct contribution in the GDP of Bangladesh during 2041 (8FYP, 2020). To fulfil this expectation, the government of Bangladesh has considered ICT as thrust sector and Government has been giving more emphasis on digital infrastructure, devices and connectivity related projects to deliver quality devices and services to the mass people at affordable price (Khaled et al. 2006). 
Project is as a unique venture, which has specific starting and ending dates, require resources to fulfil specific objectives and delivery to schedule, cost and quality (Pinto, 2013). According to a 2019 KPMG, AIPM, and IPMA global survey: 9% of organizations deliver successful projects, at least most of the time, 30% of organizations deliver on time, 36% deliver projects on budget, 44% deliver projects that meet original goal and business intent and 46% of projects delivered receive stakeholder satisfaction (Project management.com, 2022). The Project Management Institute (2013) identified two basic characteristics of a project: clearly defined time frame along with defined scope-resources and a singular goal achieved by people who do not usually work together. 
According to Abudi(2010), “Today’s project managers must have leadership skills in order to effectively perform their roles”.  Project managers must have soft skills including leadership, team building, communication, decision making, negotiation, conflict management, motivating others, time management/priority setting and problem solving (PMBOK Guide, 2008). Kendra & Taplin (2004) stated that project manager plays the most critical role towards performance of any project. Though  Banihashemi et al. (2017) identified that project managers in developing countries are lagging in embracing the concept of leadership skills as success factors in managing projects.  Due to this, project managers should have skills and need to act like leader, change agents, risk takers, visionaries. 
1.1 	Problem Statement
Byrd & Turner (2001) identified that both hard and soft skills are necessary to complete projects successfully. However, Watts & Watts (2008) found that the contribution of hard skills is 15%, whereas 85% of success depends on soft skills. Due to this, soft skill has been considered in this research. The majority of existing studies related to project manager’s soft skills were conducted in context of developed countries (Zue et at., 2018). This study has focused on a developing country, Bangladesh. The project managers of telecom projects are engineer who might have sound technical knowledge but might have been lacking of soft skills. Project manager might be inefficient due to lack soft skills, which results the failure of a project. This study has focused on whether project manager’s leadership style and soft skill have any effect of on the project’s performance. In Bangladesh, there is very insignificant number of studies on the relationship between soft skills and project performance.
1.2	Rationale of the study
The Government of Bangladesh spends the development budget to implement ADP through implementation of development projects (Ahmed, 2010). The number of development projects under ADP is increasing due to accelerate economic growth. Time, cost overrun, poor project management and unskilled project leadership are also the causes of increasing this number.  Annual Progress Report of IMED (2021-22) mentioned that the allocation of Revised Annual Development Program (RADP) is less than the allocation of Annual Development Program (ADP) and the actual expenditure is lower than RADP allocation. This scenario is very common in case of the telecom projects (Annual Progress Report of PTD, 2021-22). In the year 2021-22, 2020-21 ADP allocation was 1362.28 and 1855.81 crore taka. On the contrary, in the year 2021-22, 2020-21 RADP allocation was 854.51 and 1534.82 crore taka. In the year 2021-22, 2020-21 actual expenditure was 847.93 crore taka (99.23% of RADP allocation) and 824.29 crore taka (53.67% of RADP allocation). From these data, it can be stated that performance of the telecom projects is not satisfactory. 
Accordingly delivering successful projects is extremely crucial for the country and they have been turning to utilize project management competitive advantage by the continuous arrangement of projects outputs, outcomes, benefits and organizational strategy (Musawir, 2017). There is a few research on time, cost and quality of the construction project but very insignificant research on project managers’ leadership and skill. Due to this, it is necessary to observe how project management practice, leadership and skills of Project Managers act as the critical success factors in telecom sectors. It is expected that this research is to endow Project Manager's soft skills to deliberate project activities timely in the telecom sector in Bangladesh.


1.3	Objectives

The objectives of the study are 
1. To identify and analyze the existing leadership style and soft skill of the project managers,
2. To assess the relationship between soft skills and project performance and
3. To identify the problems project managers faces and how they solve it?



2.0 	Related Work

This part of study has been structured in three (3) parts including leadership, importance of soft skill, and effect of soft skill.

2.1	Leadership

Muller & Turner (2007) concluded that in case of complex change projects, the transformational leadership style and in case of simple, engineering project a transactional style was preferred. Bass (1990) identified that transactional and transformational style are followed by most of the project managers.  Mičík (2018) found that transactional leadership style (64%) dominates transformational style (36%). He also mentioned that shift leaders and department heads follow autocratic leadership and consultative style accordingly but the least used style is democratic style. 

2.2	Importance of Soft skill

In the earlier research, less emphasis was given on the human factors influencing project success as the project success was understood from the technical aspects (Belout & Gauvreau, 2004). The researchers considered that the performance of the project depends on the hard factors like time, cost, and quality (Leybourne, 2007). Later on, Cooke–Davies (2002) considered peoples as a core factor of project performance. According to Thamhain, (2004), clarity, direction, motivation, and the necessary integration to teams are the major factors for delivering successful projects. According to El- Sabaa (2001), the human skills include: - Communication skills, coping with situations, delegating authority, displaying political sensitivity, maintaining high self-esteem and Demonstrating enthusiasm, whereas, Shi and Chen (2006) considered Communication skills, Interpersonal skills, Coordination skills, Team building and delegation skills and Problem finding, analyzing & solving skills as main element of project performance. On the contrary, Awan et el. (2015) considered communication skill, interpersonal skill, coordination skill, team building, problem solving and team work as success factors of any projects. They also mention that soft skills are intangible, utterly expressive and are not measured but felt. Lee et al. (1995) defined it as “a manger’s skills in fostering inter and intra organizational relationships amongst all types of people associated with project”.


2.3	Effect of Soft Skill

Kliem and Ludin (1992) concluded that development and application of project managers’ good interpersonal skills is necessary for project’s success and effective leaders must have to inspire their people (Thamhain, 2004). Awan et al. (2015) revealed that project managers’ communication, interpersonal, coordination, team building and delegation, problem finding, analyzing, solving skills positively affect the project success. They found that most important factor was project managers’ coordination skills with maximum contribution, followed by communication skills and problem finding, analyzing and solving skills whereas, Project Managers’ interpersonal skills and team building skills have relatively less contribution. Taherdoost and Keshavarzsaleh (2016) also mentioned that poor project leadership, management and team are the critical factors that lead to projects’ success/failure. Shahhossein, Afshar and Amiri (2017) identified 39 reasons which cause the failure of construction. Among them 2 reasons (low speed of decision making, lack of familiarity with execution of problem) are related with poor quality of project manager. Zuo et al. (2018) used SEM model consists of two types of variables, i.e. observable variables and latent variables are used in SEM. The study revealed that Conflict management was the soft skill which received the highest path coefficient, i.e. 0.861. Teamwork skills received the second highest path coefficient (0.840). Motivation skills also received a high path coefficient (0.818). Leadership skill and communication skills received slightly lower path coefficient, i.e. 0.671 and 0.604, respectively.

3.0	Methodology

This section will present the research techniques and methods that will be used for the study. It will discuss the research design, the population, sample and sampling methods that will be applied, the research instruments that will be used, the data collection procedure and the method of data analysis. 

3.1	Research Design

Cross-sectional research design was followed here. This type of design included more than one case at a single point in time, quantifiable data and pattern of association. Purposive sampling was used and 30 personnel including project managers was considered. The prepared questionnaires was completed by project managers and project personnel. Interview was done with closed and open questions. Questionnaire was consisted of 3 sections. The first section described the profile of the respondents. In section 2, description of independent variables was mentioned. In section 3, problems faced by the projects and the way to overcome the problems were identified. 

This was an explanatory, 'Ex post facto' and quantitative type of research which included descriptive statistics, Pearson’s correlation and linear multiple regression analysis. Linear Regression Model was used to measure the relationship between dependent and independents variables, and descriptive statistics like standard deviation was used for obtaining the mean.

3.2	Selected variables
Quantitative type of research has done in case of measuring the effect of project personnel’s soft skill, such as, problem solving, communication, taking feedback, team building, time management on project performance. On the contrary, qualitative type of research has done in case of identifying leadership style and problems faced by the project personnel. Project performance has been considered as dependent variable. This study has considered one year project performance which has been measured by one year project activities. Soft skills, such as, problem solving, communication, taking feedback, time management, team building have been considered as independent variables.


Project performance
Communication, Problem solving, 
Team building, 
Time management, Taking Feedback
 




Figure 1: Dependent and independent variables selected in the study

3.3	Instrument Development
3.3.1	Project performance
This study considered one year project performance which was measured by one year project activities. Project activities were measured by percentage (It was calculated by how many activities were targeted at the starting of the financial year and how many were completed at the end of the year, considering annual work plan of the year 2021-22). 


3.3.2	Communication Skill

The communication skills, include three (3) things: oral communication (ability to communicate and make presentation efficiently with other orally), written communication (ability to communicate efficiently through writing), and comprehensive skills (ability to understand both the stated and implied meaning of others) (Shi & Chen, 2006). Each of the item was measured on five points Likert scale, ranging from 1 = not good, 2= good, 3=satisfactory, 4=Very good and 5= Excellent.


3.3.3	Time Management

It was observed whether the project personnel follow the time frame of work plan properly. Each of the item will be measured on five points Likert scale, ranging from 1 = not good, 2= satisfactory, 3= good, 4=Very good to 5= Excellent.


3.3.4	Problem Solving

Shute et.al (2016) defined Problem-solving skill “as a person’s ability to engage in cognitive processing to understand and resolve problem situations where a method to solve the problem is not immediately available. The problem-solving process includes identify problems and opportunities; define alternative goals; explore possible strategies; anticipate outcomes and act on the strategies; and look back and learn.” Problem solving skills, which includes being able to discover problems in a timely manner, problem-analysing skills, judging and decision-making skills, as well as problem solving and controlling skills (Deepa & Seth, 2013). Each of the item was measured on five points Likert scale, ranging from 1 = not good, 2= good, 3=satisfactory, 4=Very good and 5= Excellent.


3.3.5	Team building

Team-building includes important skills for a project leader. These skills include team structure design, identifying the ability of different project team members, delegation skills and integration skills (Deepa & Seth, 2013). Each of the item was measured on five points Likert scale, ranging from 1 = not good, 2= good, 3=satisfactory, 4=Very good and 5= Excellent.


3.3.6	Taking Feedback
It includes taking feedback from the stakeholders (through meeting, report etc.), analysing the feedback, taking action according to feedback. Each of the item was measured on five points Likert scale, ranging from 1 = not good, 2= good, 3=satisfactory, 4=Very good and 5= Excellent.

3.4	Null Hypothesis
H01: There is no relationship between communication skills and the project performance. 
H02: There is no relationship between time management skill and project performance. 
H03: There is no relationship between problem solving skills and the performance. 
H04: There is no relationship between team building skill and the project performance. 
H05: There is no relationship between feedback and the project performance.

3.5 	Conceptual Framework of Hypothesis

The conceptual framework of relationship between hypothesis and the dependent variables has been shown in Figure 2.
Feedback

                                                                                                                                                                                        H05 Communication

                                    H01Project performance
(Measured by project activities)



                                       H02                                                                                                          H03 
                                                                                                      H04 Problem Solving
Time management

                                                              Team building



Figure 2: Conceptual Framework
3.6	Research Questions
The following research questions will guide the study:
1. What types of leadership characteristics and styles do the project managers exhibit?
2. What soft skills the project managers have?
3. Were problems solved in times?
4. What about the time management of the project manager and project personnel?
5. Is feedback considered to implement projects?
6. What is the frequency of conducting meeting with the project personnel?
7. Is project manager good enough in listening, speaking and competence? 

3.7 Data Collection and Analysis

Total 30 person’s interview of 10 projects were done (60% face to face and 40% through telephone). Data were analysed through SPSS statistical package. Linear Regression Model has been used to measure the relationship between dependent and independents variables, and descriptive statistics like standard deviation has been used for obtaining the mean. The map of research process is shown in Figure 03:
Developing questionnaire

Selection of sample size
Literature review

Listing hypothesis
Leadership

Identification of variables
Importance of soft skills
Collection of data


Effect of soft skill
Analysis of data

Research Question



Figure 3: The map of research process

4.0	Result and Discussion

This section is divided into three (03) parts. First section describes about the project manager’s leadership style, what soft skills project manager have and the profile of project personnel including project manager. The second section describes about relationship between the dependent variable and independent variables and descriptive statistics. The third section describes the problem faced by the project personnel and how the problems were solved by them.

4.1	 Leadership Style, Soft skills of Project Managers and Profile of Project Personnel
4.1.1	Leadership Style of Project Managers
The project personnel and project managers mentioned that 40% of the project managers act like transactional leader, whereas, 60% leader follows transformational leadership style. It is also mentionable that some transformational leaders also give reward to the employee, such as, the subordinate were sent to attend training, the vehicle support were provided by the project authority etc. From the interview, it is clearly identified that 65% project manager is democratic in case of implementing project activities. It is found that the other project personnel participated in every decision-making process, distribution/delegation of power was provided and complex problems were solved collaboratively. On the contrary, about 35% project managers acted like autocratic leaders. The autocratic project manager mentioned that they did not seek others comments to take decision as their colleagues were not experienced enough. The projects personnel also said that the autocratic project managers were so much experienced and their planning, style of execution, problem solving skill and decision-making skill were superb. 

4.1.2 	Soft skills of Project Managers
According to the project personnel, the project managers used to motivate the subordinates and followed team approach. Communication, time management, decision making and problem-solving skill were common in case of both transactional and transformational projects managers.
4.1.3	Profile of Project Personnel including Project Managers
4.1.3.1 Gender
The study showed that 100% project managers were male (Table 1).


	Table 1: Percentage of gender


	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	30
	100.0
	100.0
	100.0


 
4.1.3.2	 Education
The study identified that 66.7% project personnel completed their BSc (Engineering) degree, whereas, 33.3% completed MSc degree. Most of the Project Managers completed MSc. degree (Table 2).
	Table 2: Educational Background

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	BSc
	20
	66.7
	66.7
	66.7

	
	MSc
	10
	33.3
	33.3
	100.0

	
	Total
	30
	100.0
	100.0
	



4.1.3.3 Age

Collected data indicate that the age range of project personnel is 29-34, whereas, the age range of project manager is 50-58. About 20% project personnel is 34 years old. On the contrary, about 13.3% project managers are 55 years old.

4.1.3.4 Experience
The survey shows that the experiences of project personnel as well as project manager is less than 4 years. The majority respondents said that without any experiences and having no training on project management and procurement the authority proposed their name to ministry for appointing project manager. The specific committee headed by respected secretary of the Posts and Telecommunications Division take decision for appointing project manager and honourable minister of Posts and Telecommunications Division approve the committee decision.

4.2 Relationship between Dependent and Independent variables

Table 03: Coefficients in case of dependent variable project performance
	Factor
	B
	Std Error
	Beta
	t
	Sig

	(Constant)
	-21.473
	31.759
	
	-.676
	.505

	Communication
	2.599
	1.226
	0.362
	2.119
	.045

	Time management
	1.227
	0.899
	0.218
	1.365
	.185

	Team building
	0.130
	0.881
	0.028
	0.148
	.884

	Problem Solving
	1.602
	0.743
	0.466
	2.155
	.041

	feedback
	0.298
	1.478
	0.032
	0.202
	.842



a. Dependent Variable: performance
b. Independent Variables: Communication, time management, team building, problem solving and feedback

4.2.1 Communication

The value of table 03 indicates that as communication increases by one unit, project performance increases by 2.599 percent. Here significant level is 0.045 which is less than 0.05. Independent variable is measured by Likert scale with 15 points (3 questions) but dependent variable was measured by completed activities. This interpretation is true only if the effects of the other variables are held constant. 

Null hypothesis was: H01: There is no relationship between communication skills and the project performance. 
Therefore, null hypothesis is rejected. 
So, it can be stated that communication skill of project personnel has positive effect on the project performance. Cervone (2014) and Culo & Skendrovic (2010) also found that communication skill is important for project success.

4.2.2 Time management

The value of table 03 indicates that if efficiency of time management increases by one unit, project performance increases by 1.227 percent. Here significant level is 0.185 which is more than 0.05. It indicates that no effect is present between the dependent and independent variables. Independent variable is measured by Likert scale with 25 points (05 questions) but dependent variable was measured by completed activities. This interpretation is true only if the effects of the other variables are held constant. 

Null hypothesis was H02: There is no relationship between time management skills and the project performance.
 
Therefore, null hypothesis is accepted.
The study has not found any significant relationship between time management and project success though Scribner (2022) stated that poor time management causes delivery delays, cost overruns, dissatisfaction of client.

4.2.3 Problem Solving

The value of table 03 indicates that if efficiency in problem solving increases by one unit, project performance increases by 1.602 percent. Here significant level is 0.041 which is less than 0.05. It indicates that strong relationship is present between the dependent and independent variables. Independent variable is measured by Likert scale with 30 points (06 questions) but dependent variable was measured by completed activities. This interpretation is true only if the effects of the other variables are held constant. 

Null hypothesis is H03: There is no relationship between problem solving skills and the performance. 
Therefore, null hypothesis is rejected.

It can be stated that there is a strong relationship between problem solving and project success.
Hussain et al. (2015) conducted a survey and found that there is a positive relationship between found mentioned that problem solving skills and the performance. In this survey, the projects manager as well as project personnel told that sometimes they have no control over problem due to external interference. They expressed that delay in problem solving happened as the projects had to depend on others related organizations like Finance division, Planning Commission and others.

4.2.4 Team Building

The value of table 03 indicates that if efficiency of team building increases by one unit, project performance increases by 0.130 percent. Here significant level is 0.884 which is more than 0.05. It indicates that no effect is present between the dependent and independent variables. Independent variable is measured by Likert scale with 25 points (05 questions) but dependent variable was measured by completed activities. This interpretation is true only if the effects of the other variables are held constant. 

Null hypothesis is H04: There is no relationship between team building skills and the project performance. 

Therefore, null hypothesis is accepted. 
This study has not found any strong relationship between team building and project performance though Assaf et al. (2014) found that team effectiveness and project success are highly correlated. 

4.2.5 Taking Feedback

The value of table 03 indicates that if feedback (from different stakeholders are being considered) increases by one unit, project performance increases by 0.298 percent. Here significant level is 0.842 which is more than 0.05. It indicates that no effect is present between the dependent and independent variables. Independent variable is measured by Likert scale with 20 points (04 questions) but dependent variable was measured by completed activities. This interpretation is true only if the effects of the other variables are held constant. 

Null hypothesis is H05: There is no relationship between taking feedback and the project performance. 
Therefore, null hypothesis is accepted.
The study result shows that there is no strong relationship between feedback and the project performance. Pesamma et al. (2018) found that feedback has a significantly positive effect on project performance.
4.2.6 Descriptive Statistics
Table 4: Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Durbin-Watson

	
	
	
	
	
	

	1
	.718a
	.516
	.415
	11.01343
	1.442



	a. Predictors: (Constant), feedback, team, time management, communication, problem

	b. Dependent Variable: performance



Multiple R is 0.718a which indicates large correlation between the predicted and observed values of outcome. So, it can be stated that the model predicts the observed data very well as R=.718a
defines that the model perfectly predicts the observed data. Value of R2 is 0.516 which expresses that the independents variables are account for approximately 51.6% of the variation in project performance. ‘Durbin-Watson test’ tests whether residuals are correlated (Field, 2005). The value of ‘Durbin-Watson test’ is 1.442, which is below 2, indicates that there is positive correlation between adjacent residuals.
	Table 4: ANOVAa


	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	3105.569
	5
	621.114
	5.121
	.002b

	
	Residual
	2911.098
	24
	121.296
	
	

	
	Total
	6016.667
	29
	
	
	

	
a. Dependent Variable: performance

	b. Predictors: (Constant), feedback, team, timemgt, communication, problem



F ratio is 5.121, significant at p=.002b, indicates that regression model overall predicts project performance significantly well. The mean square for regression and residual is calculated by dividing sum of squares by the degree of freedom. 
4.3 Problems faced and technique to overcome those
Lack of manpower is common problems faced by the project managers. Due to this proper team building was not possible. The projects member used to work extra time to complete the work in time. Due to lack of experienced manpower the project manager had to take decision by his own. Retendering was a major problem mentioned by the project personnel. Due to less competition in telecom sector, the tenderers sometimes quote higher price which is not compatible with market price. In this situation, before retendering, the project authority discusses with the expected tenderers. The committee responsible for preparing the technical specification prepares the most flexible technical specification following the guideline of Central Processing Technical Unit (CPTU). Sometimes, sub-committee is formed to evaluate the evaluation report prepared by the technical evaluation committee. The project managers also mentioned that sometimes delay in tendering process happens due to delay in approval process. They also stated that problem solving is easy but controlling is very difficult due to external interference. Sometimes Tender Evaluation Committee becomes overloaded which results delay. Rate fluctuation of raw materials creates a problem for both project personnel and contractors. Contractors stop working if prices increase, consequently, it effects negatively on the project performance. In this cases, intra item cost adjustment and time extension of projects are the only remedy according to project managers. The project personnel mentioned the resource damaged by the other authority. Lack of coordination with others ministry/divisions/agencies is common. The projects managers also mentioned that to solve these problems, personal communication of project managers as well as communication between minister to minister and secretary to secretary is necessary. Compensation given by the other authority can also help the project manager to complete the activity within the budget. 
5.0 Conclusion
Bangladesh is continuing its development through implementing projects. Due to this, performance of projects is important. There are some studies on time and cost overrun, but the study on leadership and soft skill is very insignificant. In this situation, the results of this study may have contribution on the success of the telecom projects.
The study mainly focuses on the leadership style and soft skills of project manager, effect of soft skill on project performance and problems faced by the project. This study shows that communication and problem-solving skill are positively correlated with the project performance of telecom sector projects, whereas, team building, time management and consideration of feedback do not have much effect on performance of project. Based on the related and present studies, it can be concluded that more trainings and resources should be provided to increase project personnel’s soft skills which will help to better handle project implementation. 
6.0 Limitations of the study
Because of some limitations, the findings may not have a significant contribution though best efforts were put in this research. Total 30 persons of 10 projects have been considered as respondents. The result would be more reliable if 150 persons from 50 different projects/agency/ministry/division /related organizations were included in the study. Only project managers and project personnel are being considered as respondent. It would be better if other stakeholders, such as, contractors, suppliers, ministry/other related organization’s officers were included as respondent in the study.
7.0 Recommendation and its implementation
7.1 Recommendation
The trained project manager should improve soft skills specially communication skill as coordination within and outside the projects is essential. The project authority should employ sufficient number of efficient manpower and the recruited person should have soft skill for better performance of the project. In case of procurement the authority should take less time than the time mentioned in PPR 2008. More research should be done on soft skills of project personnel.

7.2 Implementation of recommendation

Considering the mentioned recommendation, the implementation framework is given below:

	Actions
	Timeline
	Persons Responsible
	KPI


	Recommendation: Employment of sufficient number of efficient manpower


	
(i)Recruitment committee will be formed according to published rules/circular


(ii)Recruitment process will be done according to rules/circular by the formed committee

(iii) After final selection, approval of the approving authority will be taken and appointment letter will be given to the selected candidates
	
15 days



4 months


15 days
	Project manager and assigned project personnel
	(a)Recruitment will be done within the specific time mentioned in Log Frame
(b)The quality activities will be completed according to work plan within budget.

	Actions
	Timeline
	Persons Responsible
	KPI

	Recommendation: Coordination within and outside the projects 


	
(i)A person will have to be specified for coordination in project

(ii) In ministry related desk officer should be assigned for coordination

(iii) coordination will be done through telephone /meeting
	The minimum time will have to be spent to coordinate with related organization before starting the task
(a)Minimum 4 months before starting the activities
(b) Meeting done at each month
	The assigned person of the project/concern officer of planning wing of the ministry/division will contact with the most appropriate person of the concerned organization to resolve the problem.
	The specific task of the project will be started at the time mentioned in the annual work plan.

	Recommendation: Provide project management and procurement training to project manager/personnel


	
(i)Identify the persons who will be given training

(ii) The nomination of the specific persons will be sent to specific organization.

(iii)Communication with training provider

(iv) Training done 
	(i)15 days

(ii) 10 days

(iii) 30 days
(iv) Six months training on Project Management and three weeks training on procurement 
	The head of the organization will send the officer to National Academy of Planning and Development (NAPD) and the place fixed by CPTU
	100% tasks of the project will be completed in time and within budget.

	Recommendation: More research should be done on soft skills of project personnel


	
(i) Specific amount of budget should be allocated for the research.

(ii) A committee can be formed for doing research on the specific topic.

(iii) An individual consultant/ a firm can be employed to do the research

(iv) Research done with dissemination
	
(i)ADP allocation in 2 months


(ii) 15 days


(iii) 2 months -4 months

(iv) 6-12 months
	Research and Development wing of any agency/ministry/division 
	Number of research findings. It will help to take necessary action by the authority for successful project implementation.
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Appendix A

Questionnare

Section 1:
Name:
Age:
Gender: male/Female
Education: Diploma/BSc/MSc/PhD
Role:…….
Experience:…….Year

Section 2:

Types of Leadership

	Transactional
	Transformational
	Autocratic
	Democratic

	Reactive
	Proactive
	
	

	Rules must be followed and hierarchy is critical
	Motivation, care about people’s feeling and needs
	opinions of employees are not considered. Leaders
	Participative decision-making

	Focus on Planning and Execution
	Focus on innovation
	set specific guidelines and clear expectations for what, when, and how tasks should be done.
	The empowerment of subordinates

	Attracting followers by putting their own self interest in the first place
	Stimulating followers by setting group interest as a priority
	Leaders independently preside over policies and processes
	The distribution of leadership

	Reward and punishment 
	Helps when arise problems
	Group members are always directly supervised by the leader.
	Complex problems are solved collaboratively.


		
What soft skills the project managers have?

……………………..,   …………………………,    ………………………..,   …………………………

……………………..,    …………………………….,    ……………………………………..



A. Communication Skill
     Not good 	    satisfactory 	            good         Very good    	    Excellent.
a)oral communication		1		2		3		4		5	
b)written communication		1		2		3		4		5
c)comprehensive skills		1		2		3		4		5
B. Time Management Skill
        	     Not good 	    satisfactory 	            good         Very good    	    Excellent.
a)maintain time frame for each activity         1		2		3		4		5
b)each work started timely			1		2		3		4		5
c) each work completed timely		1		2		3		4		5
d)extra time spent to complete AWP	1		2		3		4		5
e)problem solved with time frame		1		2		3		4		5
C. Team Building Skill
        	     Not good 	    satisfactory 	            good         Very good    	    Excellent.
a) team structure design         		1		2		3		4		5
b) identifying the ability of team members	1		2		3		4		5
c) delegation of power			1		2		3		4		5
d)integration				1		2		3		4		5
e)specific duty is assigned			1		2		3		4		5
D. Problem Solving Skill
        	     Not good 	    satisfactory 	            good         Very good    	    Excellent.
a) able to discover problems in a time	1		2		3		4		5
b)problem is solved by specific person	1		2		3		4		5
c) problem-analyzed properly		1		2		3		4		5
d)solved in time				1		2		3		4		5
e)decision making in time			1		2		3		4		5
f) controlling of problem			1		2		3		4		5
E. Taking Feedback
        	     Not good 	    satisfactory 	            good         Very good    	    Excellent.
a) taking feedback from the stakeholders	1		2		3		4		5
b) analyzing the recommendation		1		2		3		4		5
c) taking action				1		2		3		4		5
d)inform others after taking action		1		2		3		4		5

Section 3:

A) Problem faced by project manager




B) How problems are solved
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