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As a career obligation twenty eight Deputy Secretaries to the government
participated in the 52nd Advanced Course on Administration and Development
at Bangladesh Administration Training Centre (BPATC) Savar. The participants

all from the Administrative service joined the course on w@‘d
successfully completed it on May 18, 2006. As an extended programme the
participants also had the opportunity to visit Thailand and viet Nam for ten
days under the financial support of the Japan Government. The overseas
programmes were hosted by the Asian Institute of Technology (AIT) in both
the countries. The entire training programme both at home and abroad was a
matter of profound interest for all the participants. We enjoyed it with utmost
sincerity and the course as a whole helped us to a great extent to enrich our
faculty.

Throughout the whole period we had busy schedules with innumerable
activities relevant with the training , But despite the hard times, we were never
put into dismay due to wonderful support of BPATC. The course gave us the
previlege to refresh our memory and as well it facilitated us to share and
compare our experience with those of Thailand and Viet Nam. We had very
pleasant days abroad. Specially the memory of Viet Nam with friendly
hospitality will last long in our mind.

The course brought the participants closer to each other and all of us became
inseparable entity with common feeling and sense of empathy. To sustain this
friendship all of us unanimously decided to keep the record of this wonderful
programme and as a sequel to this feeling the publication of this directory was
felt. This directory is a humble endeavour of the participants. The contributors
of the directory are all participants of the 52nd ACAD. Most of the articles
except a few were written under obligation of the training programme. The
articles here in the directory have been presented in abridged forms.

Due to obvious limitation, we are sure that many lapses might have indulged in
the publication; but still we hope that the book with pictorial presentation will
give the readers some pleasure.

BPATC and AIT Thailand and Viet Nam deserve special thanks for their
relentless effort that helped us complete the programme successfully. We are
also indebted to the Japan government for their financial support towards our
visit abroad.

Last but not the least it is admitted with gratitude that this publication would
have not been possible without material support of Mr. Abu Taleb , Private
Secretary to the Hon'ble Minister for Communication. His support encouraged
us to go forward with this humble piece of work. It will be a matter of pleasure
for us if it is accepted by the reader with good gesture.
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. Md. Fazle Elahi

: Shamima Afroj
: Nazia, Naima

1/G, Sobhan Bag Officers'

Quarter, Mirpur Road, Dhaka-1207

: 8114579, 01713062953
: Reading and Travelling

Md. Raisul Alam Mondal

Hosne Ara Alam

Sami, Rafi & Shafi
17/2, Sobhanbag Govt.
Quarters, Dhaka-1207

: 0152 362034

ramondal@bangla.net

. Visit Friends & Relatives

: Delip Kumar Bhadra
: Joya Bhadra

Sourav Bhadra and
Purba Bhadra

. 762-B. (1st Floor, Unit-4),

Monipur, Mirpur, Dhaka

: 01718412860
. Travelling and Angling




PARTICIPANTS' PERSONAL INFORMATION

Name : Akhtaruz Zaman Khan Kabir
Spouse : Nasira Binte Mansoor
Children . Ariana Khan (Daughter)

Contact Address : B-2, D-3, Sobanbag Gouvt.
Officers' Quarter, Dhaka.

Phone : 0152396486, 01711618363

E-mail . kabiraktar@yahoo.com
kabiraktar@gmail.com

Hobby : Camping and Travelling

Name : Md. Ashadul Islam
Spouse : Rokeya Sultana

Children : M. Abrar Islam (Son)
Mahreen Fatima Islam (Daughter)

Contact Address : Building-22, Flat-5, Malabika,
Eskaton Garden, Dhaka-1000

Phone : 9347030

E-mail : ai6207@yahoo.com

Hobby : Reading and Making friends.
Name :  Md. Abdul Hannan (Apu)
Spouse . Shahela Nasrin

Children . Iftakhar Ahmed Anik-Son

Nazia Nasrin Aubontee-Daughter
Contact Address : NHA Building No.12. Flat No. B-4,
Lalmatia, Dhaka.
Phone : 01711172894, 0152-401073
E-mail . akash.gtl.yahoo.com
Hobby . Reading, Gossiping and & Long Drive
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Syed Abdul Momin

Israt Jahan

Syeda Tasmi Faria (Promi)
Syeda Rifah Ibnat (Prithi)
Syed Riyan Hossain
13-10/E-5, Motijeel AGB Colony
7102393 (Res)
smomin60@yahoo.com

. Travelling.

Dr. Md. Ferdous Hossain
Dr. Shamshad Begum Quraishi
Shoumika Tabassum Mumu
Sanjana Tasnum Manami

55/E, Azimpur Govt. Quarter,
Dhaka-1205

9673222 (Res)
hossain_ferdous@yahoo.com
Watching Movie

Rina Parveen

Md. Azmal Hossain Khan
Sabir-e-Sayeed (Nabil)
Mahdi Sayeed (Rishad)

10/4 Baily Square Officers' Colony
Ramna, Dhaka.

9350642
rina parveen@yahoo.com
Writing, Travelling & Listeing Songs
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Contact Address

Md. Harun-uz-Zaman Bhuiyan
Begum Towfa

Hridi, Nadee

21/C, Monipuripara, Tejgaon, Dhaka.
8114356, 01711905818
Listening Tagore Songs
Recitation of Bengali Poems

Md. Khalilur Rahman

Elysium Govt. Rest House
(Room No-204) 11

Hatkhola , Road, Tikatuli,
Dhaka-1203
0152340118

Travelling

Abdullah Al Mohsin Chowdhury
Sakina Parvin
Mashfique Nafis Chowdhury

Adiba Adrita Chowdhury
51/F Azimpur Government
Quarters, Dhaka-1205

9670417, 8651862 (Res)
c_mohsin63@yahoo.com

Watching Cricket Match
Listening songs, Reading books
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Mosammat Maksuda Khatun
Md. Amanullah

Mohshi Mashnad (Aurko)
Mobasshira Aman (Aurpa)
B-7/E-5, Motijeel Govt. Colony, Dhaka.
9349901, 9349305, 0152356205
Reading, Cooking

Shah Mohammad Sanaul Hoque
Nasima Begum

Alif, Meem

"B.Baria House" 348/2/1,
Middle Pirerbag, Mirpur, Dhaka
01720038610
sanaulhg@yahoo.com
Angling and Listening Songs.

S M Ebadur Rahman
Syma Zaman Dora

Syeda Nuzhat Tasnum(Joyeeta)
Syeda Farhat Tarannum (Pushpita)
House # 64, Road # 6/A,
Dhanmondi R/A, Dhaka.

8143198 (Res)
smer_24@yahoo.com

Recitation, Listening Music
Travelling, Making Friendship.
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Ajit Kumar Paul
Tripti Rani Paul
Trina Ivy, Krittika Paul

15/32 Baily Square Officers'
Quarter, Baily Road, Dhaka

9355902 (R), 01711638508
akperd@yahoo.com
Adda

Khandaker Fatema Begum
Abdul Kader Dewan

Asif Istiaque Amiyo

1/C (Polash), Sobanbag Officers'
Quarter, Mirpur Road, Dhaka-1207

8141433, 0187634817
Gardening & Travelling

Kajal Islam

Md. Habibur Rahman
Humaira Habib Tasmi
Tajim Md. Hasibur Rahman
Flat No-101, Building : 3, NAM
Garden Goverment Officers'
Quarter, Section-13, Mirpur
Dhaka-1216

Set- 13, Baily Road, Dhaka.
8058487 (R)

Painting, Dance, Cooking & Writing Poem
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Md. Shahadat Hossain
Mst. Hanida Begum

Sadia Afrin Hridi
Md. Shadid Hossain

B-14/E-3, Eskaton Garden
Officers', Quarter, Dhaka

9338020, 9360186
mshossain62@yahoo.com

Raading, Listening music &
Pass Time in solitude.

Dr. Md. Mafizur Rahman
Nasrin Rahman

Safwat Sharif (Oishik)
Sayed Awarine (Ankon)

Suit No : 16, Goverment Officers'
Hostel, Eskaton Garden, Dhaka

8354358, 0152-383621
mafizur18@yahoo,com

Recitation from Holy Quran
and Nursing Plants.

Jamal Uddin Ahmed

Tanvir Sultana

Zaheed Ishmam Ahmed
Shamiha Eraz Ahmed
Fabiha Samama Ahmed
Fatin Rion Ahmed

Chayanika B- 20/E-4 Eskaton
Garden, Dhaka-1000,
8360784 (R), 01712259263
jsjamal@yahoo.com

Reading & Travelling
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Md. Habibur Rahman Khan
Amena Begom Polly
Ornob Rahman Khan

3/1, G.O. Hostel, Green Road,
Dhaka-1205

8111264 (R), 0152-472435 (M)
habibrkhan 85@yahoo.com
Travelling

Md. Zabed Ali

Mrs. Marina Zabed

Tanzin Sofia

16/6 Officers' Quarter Sector : 8,
Uttara, Dhaka -

8954329 (R)

Long shower with good

thinking and Scouting

Nasima Mohsin
Mohammad Yah-Ya Bhuiyan
Tahmid Bhuiyan

House # 12/1-A, Road # 2
Shyamoli, Dhaka-1207
8128622

Reading, Listening to Music,
Cooking
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Ummul Hasna
Golam Faruk
Naika Tahsin

146/Ka Pc Culture Housing
Society, Shyamoli, Dhaka

8152709 (R)
Music

Md. Rakib Hossain

Fatema Yeasmin

Rafiya Hossain, Fabiha Hossain
193, East Rampura Dhaka-1219
9346158, 01712991846
rakib_hossain2002@hotmail.com
Travelling

Shahnun Nessa

Md. Abu Taleb

Samadrita Taleb (Tustee)
Taskin Saadman (Shilpa)

5/H Sobhanbag Officers'
Quarter, Mirpur Road, Dhaka-1207

8126816, 9131780, 01712027102
shahnun@web.bangladesh.com
Reading

Kulsum Begum

Md. Ahsan Habib Talukder
Adnan Habib Pritam

B/6, D/8 Sobhan Bag Officers'
Colony (New), Dhaka
8127293

Planting Tree, Watching TV,
Listening Music & Cooking




= .
A = o s

Briefing on OTORP at the Ministry of Interior, Thailand
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Participatory Forestry:

A tool of Sustainalle Development
Maksuda Khatun

Additional District Magistrate
(Deputy Secretary)
Manikgon]

Bangladesh is a small country with a large and fast growing
population. This is one of the most densely populated countries in the
world. The total area of the country is 147,570 sg. km with a
population of about 140 million; density of population is 800 people
per square kilometer. Out of the total population, 77 percent people
live in the rural areas. Overall per capita land availability is about 0.12
hectares (ha.). About 48% of the rural population are functionally
landless and depend on wage income only.

From environmental point of view it is said that minimum requirement
of forest area is 25% of the total area of the country. The total forest
area in Bangladesh is estimated at 2.53 million ha. corresponding to
17.50 percent of the surface area of the country. This includes 1.53
million ha. Forest Department (FD) controlled land 0.73 million ha.
unclassified state forest (USF) under control of the District
Administration and 0.27 million ha. village forest land (mostly
homestead). Much of the state forestland does not have satisfactory
tree cover. Only 0.84 million ha. (about 5.8%) of the state forest land
has good forest cover . Bangladesh is a forest-poor country though it
looks lush green. It appears from different literatures that the forest
cover has shrunk to merely 6 percent today from 20% in 1927.

Participatory Forestry as the term signifies: "Forestry for the people
and by the people for the development of the people". It is for the
enhancement of rural community well-being through equitable
distribution of forest resources, services and opportunity. The
Government, NGOs donor agencies, and development partners are
appreciating the role of participatory forestry in poverty alleviation of
the rural people through the rural development increasingly.
Participatory forestry plays very important role in augmenting rural
income generation. It provides livelihood opportunities to the rural
people, increases villagers income by producing fuel, fodder, food
etc, generates employment opportunities by producing raw materials
for cottage industries, maximizes the benefit of land use and helps
attaining self-reliance in forest resources by utilizing limited land.




Poverty is a major problem in Bangladesh. Poverty is acute in rural
areas. The poverty reduction in Bangladesh is very difficult. The
government has undertaken detailed strategy for poverty alleviation
and environmental sustainability in Bangladesh. Among various
programs participatory forestry is one of the most important
development agenda of the government. Forests are vital for
maintaining ecological balance.

A Government initiative on forest resources development may not
succeed without the participation of local people. The goals of
development activities can't be achieved if it is not sustainable. In
Bangladesh context, participatory forestry will sustain because
participatory forestry programme is people oriented and the
programme is included in the national Forest policy (1994) and
Forestry sector master plan (1995). There is a strong political
commitment for participatory forestry in this country. Therefore,
participatory forestry will be sustainable forestry practice in the
country.

Protection of natural forest or new plantation is very difficult under
present socio-economic conditions. lllegal cutting of timber and
encroachment are threats to our forests. Participatory forestry has
evolved to fill up the gap of our forestry needs as well as for
employment generation. But what is the impact of PBSA is not
evaluated.

To maintain economical balance in context with sustainable
development and general rural income forest areas need to be
expanded through participatory system. Sadar ia a large Upazila in
Manikgong district. It is a poor Upazila with high rate of
unemployment and landlessness. The study has been designed to
evaluate how participatory forestry played its role for poverty
alleviation at Sadar Upazila in Manikgon;.

Participatory forestry proved successful is considered to be the best
means of poverty reduction as in the FD. Success in participatory
forestry toward poverty reduction in Bangladesh has attracted of the
development partner's attention.




Demise of Formal Sector and Work Feminisation: An Analysis
with Reference to Employment in Export-Oriented Industries

Md. Habibur Rahman Khan
Deputy Secretary
Government of Bangladesh
In a poor country like Bangladesh where almost half of the
population lives under poverty line, situations of women are more
vulnerable. Majority of women are socially and economically
excluded from the mainstream population. They are less fed, less
healthy, less educated, less or not empowered, and relatively poorer
than their male counter-part. Moreover, disparities are common
between men and women in the society. Multifarious discriminations
have been prevailing against women from ancient time, although they
contribute a great deal to the society. Although they provide about 70
percent of the unpaid time spent caring for family members, their
contribution to the global economy remains undervalued. Women
employed in industries and services typically earn 78 percent of what
men earn in the same sector. Women with little or no education are
employed chiefly as domestic helpers, production related workers,
and farmers.

| have chosen the topic from my interest developed while | was
undergoing a master's degree programme on "Development Studies:
Major in Human Resources and Employment" in 2004-2005 in the
ISS, The Hague, the Netherlands. A pertinent question on world
employment situations was raised by Dutch Professor Freek
Schiphorst in the classroom discussion. He opined that the formal
sector employment had been shrinking worldwide, and the demise of
formal sector, contributed to the feminisation of work in the informal
sector economy. | differed with his opinion and argued that worldwide
ratio of employment in the formal sector might have declined, but it
cannot be regarded as something absolute. Besides, informal
employment is yet to be feminised in the developing countries, rather
majority of women are still out of the labour force. It was then
decided that each student could have taken initiative on return to
his/her own country to explore what is really happening in the world
of work. This issue was reiterated when the whole class was taken to
the ILO, Geneva, Switzerland in September 2005 to attend a three-
day seminar on "Decent Work".




| returned to the country in December 2005 and was realising the
importance of the said study. Meanwhile, following my promotion to
the post of Deputy Secretary, | got the opportunity to be a participant
of the 562nd ACAD and picked up the study as an obligation of the
course. During the study, unfortunately, sex wise employment data
could not be found while paying visits to the BBS, BEPZA, M/O
Labour and Employment, Planning Commission, ILO Dhaka Office,
and CPD. Few employment (sex wise) data were found only in the
Dhaka Divisional Office of the Department of Inspection for Factories
& Establishment under M/O Labour and Employment. But these data
were mainly on export-oriented garment industry. So the paper has
studied these data along with other relevant secondary data to have
an overview of the incidence of work feminisation. Besides, from the
keen interest developed on international trend in the formal sector
employment, attempts have been made in the study so that readers
too can have an idea on this issue. This study is unlike most other
studies done by the participants during ACAD, commonly relevant
with poverty alleviation programmes.

During the study of this research it is found that labour market in
Bangladesh is largely informal. Public sector activities are fast
shrinking, in line with the international trend, even from the small
base that they occupy in Bangladesh economy. This is fully in line
with the market liberalisation programme of the government. It is
justified by the abject failure of the public sector production units to
prove their worth. On the other hand, due to globalisation and
liberalisation, more and more women are joining in the labour
market. Majority of them are unskilled and are not well educated. In
course of failure to have a 'decent work' in the formal sector, these
women are joining either in the informal sector, or to the formal
sector, but without any formal contract. Export-oriented garment
industry in Bangladesh is, of course, the best example of it. Works
have been feminised in export-oriented garment industries as well as
in various factories located in the Export Processing Zones. As
women nimble finger, and are less aggressive and less interested to
unionism, they are always 'ill-paid' and they usually accept 'adverse'
work conditions in these factories. According to the author, this is
resulted from the demise of formal sector employment and
feminisation of work. If gender balance were there among the
employees in the EPZs or in export-oriented garment factories
located outside, the work conditions and compensation packages for




employees could be different. Because male labour force, when
unionised, can realise their reasonable dues from the employer.

| am not against feminisation of work in any sector, but favour a
uniform distribution of male and female labour force in every sector of
the economy. | believe that in this way, all employees, male or female,
will proceed on the way to 'decent work' and a proper compensation
package. The objectives of the research are:

¢ to grasp the global employment trend, particularly in terms of
informalisation of employment and feminisation of work

¢ to assess the impact of informalisation of employment and
feminisation of work on the employment situations in Bangladesh

¢ to analyse the effects of work feminisation in RMG

# to recommend measures for gender balance in the 'world of work’
to ensure 'decent work'

Methodology and Sources of Information: As the objectives of the
research are basically to analyse the prevailing employment
situations and trends, and to recommend measures in favour of
gender balances in the field of work, with a view to ensure 'decent
work', the research is based on secondary data. The data are mainly
derived from relevant books, articles, ILO Reports, World Bank
Reports, and web sites/internet. Some data were collected from
BBS, BEPZA, DIFE and CPD through personal visits in those offices.
This is an exploratory and analytical research.

Theoretical and Conceptual Framework: The theory of "Intra-
Household Bargaining with Both Cooperation and Conflict between
Genders" has been used in the research. Besides, some concepts
like- Formal Sector, Informal Sector and Export-Oriented Enclave
Production have been clarified to some extent.

The following findings have come out from the study:

4 Formal sector employment has been facing a constant declining
trend worldwide including Bangladesh

¢ Demise of formal sector employment leads to increased
informalisation of production activities

# Informal production activities have been absorbing more and more
women labour force

¢ Considering women as nimble finger, EPZs have been employing
more female workers in some specified jobs

¢ Wage rate of EPZ employees in Bangladesh is very low as
compare to any developing country
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As work has been highly feminised, garment workers in
Bangladesh suffer adverse work conditions, hazardous work
environment and very poor compensation package

Recruitment procedure in garments industry in Bangladesh is
largely informal, though this industry belongs to the formal sector
Women employment share in Bangladesh is very small outside
the RMG and EPZs

Finally, after analysing the problem of the research, following
recommendations are made:

Shifting of a part of female labour force from RMG and setting
them to other industries to make gender balance in all industries
Providing skills to these additional female labour force to take up
new responsibilities

Encouraging male labour force to join export-oriented garment
industry
Removal of any sort of gender discriminations from RMG including
paid leave for female employees

Bringing all workers of RMG and other industries under formal
employment contract

Recruitment of more male job-seekers for the EPZ industries
Ensuring enhanced and uniform minimum wage rates for RMG,
EPZs and other industries

Improving work conditions and work place environment in all
production units of all industries

Ensuring trade union activities in every industry including EPZs
Banning any political unionism from industrial sector




| OVERSEAS EMPLOYMENT:

IMPACT ON SOCIO-€CONOMIC CONDITION OF ITRKHOLA
(A Village under Debidwer Upazila in Comilla District)

JAMAL UDDIN AHMED
Deputy Secretary (OSD)
Ministry of Establishment

Bangladesh is a small country with an area of only 147,570 square
kilometers; the population is over 140 million. It ranks as the
world's 8th most populous country but only 93rd in land area.
According to projections, the population will reach 169 million by
the year 2020. This rapid growth places a great and growing strain
on the heavily agricultural economy of Bangladesh. Bangladesh
has a young population; more than 40 percent of the people are
under the age of 15.

Beginning from the early eighties, Ready Made Garments industry
grown up very fast and their share in export was increased. On the
other hand, Remittances from Overseas Employments have been
occupying major part of the foreign earnings of the country. It helps
the country to maintain foreign currency reserve in an acceptable
level. Last few months remittances increased by 24% in compare to
previous period.

Overseas employment creates employment opportunities for rural
unemployed people as well as helps in poverty alleviation. It also
contributes to improve the living condition of rural people. It has
tremendous effects on socio-economic arena of the whole country.
Remittances accommodate for about 6% of GDP and 47% of total
export in 2004-05. Number of people going abroad for employment
also increased through out the years. A total of 252,702 Bangladeshi
workers went abroad in 2005.

Government of Bangladesh took various measures to increase
overseas employment and remittances through official channels.
Remittance saw a huge boost in February this year amounting to
US$428 million, the all time high in a single month. Overseas
employment and their remittances play an important role in the
economic development of the country as a whole. Its contribution to
the improvement of the living condition of the rural people is




undeniable. So a study was undertaken to assess the socio-
economic impact on the life of the people of the village called
Itakhola under Debdwer upazila in Comilla district caused by the
Overseas Employment.

Itakhola is situated at the southwest corner of Debidwer upazila in
Comilla district. It is a small village and one of the twentieth villages
of 12 no. Vani Union Council. Population of the village is about 362,
out of which male is 173 and female is 189. literacy rate of the village
is about 69%. Most of the people depend on agriculture though land
possessions of the villagers are not good. About 89% of the people
have no access to government or private job due to lack of
educational qualification. People have no choice but to go for
overseas employment. The first person went to Saudi Arabia in 1992
and he is the pioneer of the young people of the village. At present,
22 youth of the small village are now in overseas employment, which
is about 9% of the total population of the village, Where as the
national average is about 3%.

Most of the expatriates' families socio-economic condition have been
changed e.g. monthly income increases, land possession increases,
living standards improved, young stars are going for education,
enjoying modern facilities such as new furniture, color TV, Mobile
phones etc.

It is also found that most of the village is under the coverage of
electricity, safe drinking water is available and sanitary latrines are in
use, which was not true few years back. This is the great contribution
of overseas employment. It is found that people of the village,
specially the expatriates' family, spend money lavishly for daily living
and for luxuries. There is little interest to save and invest in economic
activities other than acquiring lands and constructing new home in
new place, which destroy agriculture land. As a result, the cost of
agriculture land has been increased tremendously.

However there are some people still under poverty level. People are
trying to improve their condition through the help of expatriates'
family. They are helping the poor people by hiring them for job. Lots
of job opportunities increases due to construction of new home,
houses and starting fisheries, poultry projects. People of the village
live in harmony and happiness. There is no major interpersonal,
interfamily or intra-family conflict. Young people of the village do not




normally run after government employment and there is no beggar in
the village.

It is recommended that awareness should be created among the
people of the village to save and invest in domestic small-scale
projects such as fisheries, poultry, cow rearing etc. Young people of
the village should brought to Technical and Vocational training
program so that their efficiency can be enhanced. Extend loan
facilities especially from private bank to finance the cost required for
going abroad. Expatriates' family have to motivate for not shifting
their home to new location, because it destroy or decrease the
valuable agriculture land.

It is also recommended that comprehensive pre-departure briefing
should be given to out going migrant workers. Special attention
should be given on the matters related to the new country, condition
of worksite. Labor and migration laws of the host country, sending of
remittance, welfare activities of the government for wage earners etc.
Financial transaction related to overseas employment should be
made through bank and the bank should be involved in financing the
cost required for going abroad. More Money exchange should be
established in countries where large numbers of Bangladeshis are
working. Labor attaches of Bangladesh mission abroad should
physically verify the workplace before attestation of any document.
Labor attaches should keep with them the address and telephone
number of the employers and contact with the overseas employees
and the employer as and when possible. Bangladesh mission has to
develop a system of informing the trend of labor market. Mission
should find out new market and new employer. Government should
expand its welfare activities for the welfare of the overseas
employees abroad and their families in Bangladesh. Relocate the
One Stop service center to nearby the Zia International Airport in
order to allow the expatriates to get maximum benefit. Arrangements
should be made for alternative use of the newly constructed building
for one stop service center at Eskaton. Encourage and arrange for
regional development by improving and allotting land/plot to
expatriates in different district head quarters instead of developing
land/plot/flat at the Capital Dhaka only. Linkage between the
recruiting agencies and Training Institutes should be established.




Training program must be redesigned to meet the market demand.
Technical Training Centers should be engaged on need based skill
development program. Government should relax the relevant rules,
regulations in approving and allowing lien, deputation etc to
government servants. Emigration Ordinance, 1982 and other relevant
rules, regulations should be enforced and implemented properly. A
national policy on Manpower Export should be finalized and
published as early as possible.

Manpower export can fetch substantially increased earnings if steps
are sincerely taken to expand the base of technical and vocational
education and training in the country. Even if domestic enterprises
are found not sufficient to provide gainful employment to the
increasing number of technical professionals, they can be sent
abroad through either official auspices or private manpower agents.
Bangladesh's earnings from manpower exports are small compared
to other successful countries because it sends out a greater number
of untrained, unskilled or semi-skilled workers. Wages and salaries of
unskilled categories of workers abroad are smaller in contrast to
those of skilled ones or those with high vocational training
qualifications. Therefore, the earnings from manpower export can
soar if more skilled manpower or technical professionals can replace
the unskilled or semi-skilled categories.

Hopefully Bangladesh government is going to announce its
Manpower Export policy very soon. Ministry of Expatriates Welfare &
Overseas Employment has prepared the final draft of Manpower
Export policy and it is under active consideration of the government
for approval. A Manpower Export policy will be able to make
manpower export sector a viable one. This will play a vital role in
foreign currency earning and thus in poverty alleviation.




"Trafficking of Women and Children in Bangladesh :
A Case study on victims of trafficking to find out
the root causes of the vulnerability"

Md Rakib Hosasain

Deputy Secretary (OSD)

Ministry of Establishment
Trafficking in women and children has become a global issue these
days. It is an extreme form of violation of human rights. It is being
treated as a heinous crime that involves criminal and illegal trading of
human being for the purpose of exploiting their labour through a
movement (or migration) into a non-consensual situation of the
exploitation. It is a multi-million dollar business next to drug and
illegal arms trades. Bangladesh has been identified as country
wherein women and children are vulnerable to trafficking. The
increasing trend of this crime has also become a serious threat to the
development of the country. It is, however, directed through a wave of
fraud, abduction, false promises of good marriage as well as lure of
better earning through better jobs etc.

The contributing factors of trafficking of women and children are
poverty, illiteracy, unemployment and poor governance. The
traffickers take advantage of vulnerability of women and children and
are engaged to cash in quickly by conducting the sex and other
hazardous work both inside and outside the country. The most
emerging issue in the present time is trafficking-migration nexus. All
trafficking experiences involve in migration or movement, both
internal and/or cross-border at some stage. It is widely accepted that
traffickers fish in the stream of migration. Therefore, migration, which
is a tool for development, is misused and are easily coerced and
deceived into a trafficking situation.

The problem of trafficking of women and children is so complex that it
does not have single way to go for a straightforward solution. Many
players and actors are involved and many issues are intermingled
with each other that all of these have to be addressed
simultaneously. It is not a problem of a single country rather it
involves more than two from the country of origin to country of
destination. It is evident that poverty is the main underlying cause of
trafficking in the country of origin while defective or inadequate law




and weak societal values and norm are the main problem of the
recipient countries. Therefore, inequality, inequity and unjust
prevailing in both the cases have to be stopped.

The present study is an attempt to examine and analyze the current
position of trafficking and its underlying causes in the context of
national and international perspectives. It is also to explore the steps
taken by the government to prevent and redress the problem of
trafficking and also make recommendations to draw solutions at the
root level. The present study has been conducted on the basis of
both primary and secondary data/information available at nationally
and internationally levels. A literature review was made through an
extensive reading of publications of the government, NGO,
international agencies etc. Information through discussion was taken
from the officials of the governments, NGOs, international
organizations to frame up and upgrade the ideas of the study.
Primary data was collected through face-to-face interview with the
returnee camel jockeys and women victims of trafficking. However,
the study has some limitations, as the time allocated for data
collection was not adequate to conduct an in-depth study on the
basis of primary data. Hence, a qualitative analysis was made
possible instead of both qualitative and quantitative analysis.

Trafficking is a modern form of slavery wherein organized groups are
gainful out this crime at the cost of humanity. In globalization era pull
factor or the demand-side has a great influence over trafficking and
has a great role to play in order to quick reduction of trafficking
problem as country like Bangladesh has not been able to address all
causes leading to push factor or supply side phenomenon. The push
factor is so strong that the other dimension of human migration i.e.,
safe migration cannot contribute to development of the country.
Bangladesh suffers with this syndrome so the country does not get
the benefit of safe migration. The present study through primary data
provides supportive facts that most of the women are trafficked in the
name of migration with a false hope for better life. In case of camel
jockeys, it is found that all of them are minor boys and were
employed in the UAE either being kidnapped or being deceived by
the traffickers. Hence poverty reduction along with other
supplementary causes such as education, awareness etc should
equally be addressed.




WOMEN PARTICIPATION IN ECONOMIC
ACTIVITIES THROUGH MICRO-CREDIT:

A CASE OF EMPOWERMENT AND POVERTY REDUCTION IN TULARAMPUR VILLAGE OF NARAIL DISTRICT

SYED ABDUL MOMIN
DEPUTY SECRETARY (OSD)
MINISTRY OF ESTABLISHMENT

Bangladesh with about 140 million people is one of the densely
populated counitries of the world. It is well known that about half of
the population in Bangladesh are living under poverty Line. Most of
the rural people are landless, illiterate, living with poor health
condition and do not have adequate financial resources to involve in
economic activities. Although the world is moving faster with
globalization, E-governance, IT etc, the developing countries like
Bangladesh still faces the challenge of poverty alleviation.

In Bangladesh the poverty reduction activities through small-credit
programs are mostly executed by different Government & Non
Government Organizations. Government organizations like BRDB,
Department of Youth, Department of Social welfare, PKSF and some
nationalized banks are delivering micro-credits. Besides there are
Food For Works (FFW), Vulnerable Group Development (VGD) &
Rural Maintenance Programme (RMP) also have been continuing in
the rural areas. But due to leakage in the implementation stage and
lack of easy access to credit, the program is not successful as
expected. On the other hand various NGO's like Grameen Bank,
BRAC, ASA and others are also involved with micro-credit program
among the poor people, especially they are engaging poor women in
economic activities for their empowerment. To have a prenise Picture
of the coptioned subject a study was under lakae.

The objectives of the study was to examine the socio-economic
condition of poor rural women, to determine whether the participation
in economic activities through micro-credit has brought any change
in their life and to make some recommendations in order to improve
the present context. According to the objectives, the study was
carried out in a selected village. Promary and secondary data have
been used in the study. Primary data have been collected through
questionnaires. In addition to that face-to-face interviews were
conducted with the target group, public representative and local
GO/NGO officials. Secondary data have been collected from different

published materials.




The study village Tularampur is under Narail Sadar Upazila of
Narail district. About 48% people live below poverty level. Out of 791
families, 52.97% depend on agriculture, 29.70% non-agricultural and
17.31% involved in different services. The total population of the
study village is 4680, male is 2373 and female is 2307. Average
family size is 5.91. Out of total population, 3486 are Muslims and
1194 are Hindus. Number of female respondent are 32.

In the study, the respondents opined that participation in economic
activities through micro-credit has brought some changes in their
social and economic life. As an effect of involving in economic
activities, women have been able to improve their income status,
increase food-intake, afford better housing, safe water & sanitation,
etc. It has helped them in up-grading their over-all socio-economic
condition. Now poor women are increasingly participating in decision
making in the family.

But there are some problems in the micro-credit programs like higher
interest rate, rigid repayment schedule, small size of loan, ect, which,
according to the respondents are limiting the effectiveness of the
program. They opined that micro-credit should continue with some
changes in respect of loan size and rate of interest. It was observed
that there is no-conordination among the loan giving institutions and
as a result there happens to be overlapping which creates over
indebtedness to the women. On the other hand, some NGOs do not
encourage hard-core ppoor to receive loan.

Despite these shortcomings, micro-credit program still considered as
the best means for poverty alleviation. Micro credit program creates
easy access to credit and it helps the poor to borrow money without
collateral. This paper also suggest some measures like introducing
uniform interest rates, improve coordination among the credit giving
agencies, strong monitoring mechanism and provision of training for
better utilization of the credit money that might increase the
effectiveness of the program to reduce poverty. From the study it
appears that if women are given opportunity to participate in
economic activities through micro-credit and decision-making
process, the progress of village could be faster.




Bangladesh’s poverty Reduction Strategy
and Japanese Aids for Poverty Reduction in Bangladesh
Dr. Md. Ferdous Hossain

Poverty Reduction Strategy is not a new initiative in Bangladesh.
Since The issue of poverty is related to the changes at the macro
and micro levels, this issue received attention in the government
planning from the very beginning after the independence of
Bangladesh. It is an important part of Bangladesh economic plicy.
Poverty can also be reduced by generating employment
opportunities and economic development activities, social
developments through irrespectively their political and ideological
character have formulated Annual Development plans (ADP) and
Five Year Plans (FYP). Due to emphasis on poverty reduction,
Bangladesh has achieved a considerable success in the field of
reduction of poverty. But she faces the reality that around 43% at her
citizens live in deprivation.

In line with the MGD, Bangladesh has prepared Poverty Reduction
Strategy (PRS) entitle "Vnlocking Potential: National Strategy for
Accelerated Poverty Reduction" in 2005. PRSP is the genuinely
homegrown document on the basis of broad participatory
consultations of different sectors of citizens of The country . It has not
received any influence of guidelines from IMF or World Bank like
other developing countries making PRSP. Government of
Bangladesh is very much committed to implement each of these and
all of these agenda to reduce poverty.

Limited resources and economic backwardness are important
causes for poverty and dependency on foreign aid. Bangladesh
depends on foreign aid and alristamae of the develiped countries
from the very beginning of its independence. Since 1985 Japan has
been the largest bilateral donor of Bangladesh aid. She has
contributed to overall development, building of infrastructure,
development of skills, and productive systems. Japanese aids have
also brought great change in our economic life.

In the PRS the govt has weelti divesiand oftion of fund flond local
resowrccc as well Irilats at & Waltilateral aies and grauts are
considead to be the razassue baaking for the PRS. Japanis
contribution in the sudeaeors of the good in of immense value.




Japanes contrintion the a siyle country dudopunt partas pvovored the
are taor to tave up a stary on In the stady Rupsha Thidge construdud
by Japaneese fiaruce was chosun as a single pvojet with a aiew to
assess it wysaet on ponerty rdactoon of the paople

"Bandladesh's Poverty Reduction Strategy and Japanese aids for
poverty Reduction in Bangladesh". The objective of this study is to
ezamine and evaluate the contribution of Japanese aid to the poverty
reduction of Bangladesh.

To analyze what reasons and what eztent Japanese aids contribute
to the socio-economic development and poverty reduction, data and
information were collected through secondary sources such as
books, articles and periodicals of different domestic and international
agencies and primary sources sush as questionnaire survey,
interviews. To assess and evaluate the direct and indirect effects of
Japan funded Rupsha Bridge on the socio econonic development
and poverty reducton, | Observance of this ctudy reveals that
Japanese aid is provided for pro-poor people and economic
development of this country. Moreove, Japan gives emphasis on th
long demand of the people like that of bangladesh. It has been
ogserved from analyzing the date aid is contriguting to the socio-
economic development and poverty reduction in bangldesh. The
paper has been prepared on the basis of date colected from the
interviews, The questionnaire and also observation of existing
information available of japanese aid policies and bangladesh
poverty reduction strategy nad policies. The study bangladesh's
poverty reduction strategy, Japanese Aid for poverty reduction in
Bangladesh, Japanese aid in communication sector and impact of
japan funded rupsha Bridge were taken into condituation.

Japan provides aid to bangladesh with certain obfectives for halping
economic take- off and Sedf- help efforts. Japan has been supporting
our propoor ecenomic strategies, which contribute to the change of
the fate of people. In spote of that Bangladesh needs to be very
cautious in utillzing Jamanese aid in the field of poverty reduction.
The following recommendations are made for proper utilization of
japanese aid :

(1) Japan is the largest bilatared donor of Bangladesh, From this
point of view, she is an important developmet partner of banglaesh.
In order to miminize the poverty, Japan has to be convinced




regarding the obfectives and goals of our proverty reduction stratege.

(2) As Japanese aid is given for the ceonomic take of and ceomomic
development of Bangladesh. So Bangladesh should be careful to use
japanese aid field to pro-poor activities and economic development.

(3) Consistency and continuity PRS should be ensured. Japan
prefers continuation of economic policy. So, to increase Japanese aid
in this sectors, continuity of ecomonic and poverty recuction strategy
is very much important.

(4) Povberty recuctin strategy is relatd to the economic
development, It should be given priorty to ceonomic policy. Poverty
recuction strategy should be always an integral part of national
development plan.

(5) Poverty recuction strategy should be pursued for not only prverty
reduction of poor, but also for the ecomonic development of the
country.







Understanding E-Governance:
The 'E' and 'G' Debate

Shah Mohammad. Sanaul Hoque
sanaulhg@yahoo.com

To meet citizens' expectations of today's world, governments are
under pressure to become more effective, integrated, responsive and
faster ones. They are under pressure to operate and respond in a
different way. Even in many cases, they need to be as instant as
always been ready to serve at the mouse-click of a citizen. This
situation left no alternative for any government of the present world
but to willy-nilly embrace e-governance.

At the architectural level of e-governance when ICT becomes the
backbone and in the same time when citizen-centricity becomes the
main focus or ultimate goal, it is really difficult to draw a definition of
e-governance which would be able to satisfy all. "... Digital
Governance is a way to ensure that common citizens have equal
right to be a part of decision-making processes which affect them
directly or indirectly, and influence them in a manner which best
improves their conditions and quality of lives. The new forms of
governance will ensure that citizens are no longer passive
consumers of services offered to them and would transform them to
play a decisive role in deciding the kind of services they want and the
structure which could best provide the same"

Gartner Group (2000) defines e-government as "The continuous
optimization of government service delivery, citizen partnership and
governance by transforming internal and external relationships
through technology, the internet and new media."

To figure out the inclusive aspects, e-governance can be defined as
"modernizing governance through use of ICTs for good governance
and democratic governance that requires to ensure greater
convenience and better services for all citizens (citizens' satisfaction)
and ultimately lead to a knowledge-based society."

E-governance, as a newer approach demands reform and changes
in public sector's traditional structure and practices and in the
relationship between the state and its citizens. The Plan of Action on




E-government for Development, recently developed by the
Government of Italy and United Nations Department of Economic
and Social Affairs, (Italy, 2002) describes, "E-government should be
regarded as an alternative and complementary approach to
government administration and service delivery, as well as a means
to redefine the way it interacts with citizens and the private sector."

To understand trends and dimensions of e-governance comparing to
old IT-based government it would be useful to quote Richard Heeks:
"e-governance is the use of information and communication
technology to support good governance. It moves old 'IT in
government' models...The old model was one of information
technology (IT) automating the internal workings of government by
processing data. The new model is one of Information and
Communication Technologies (ICTs) supporting and transforming the
external workings of governance by processing and communicating
data." He underlines three main contributions of e-governance:
improving government process (e-administration), connecting
citizens (e-citizens and e-services), and building external interactions
(e-society) .

It is merely as simple as to say that 'e-governance' stands for
'electronic governance'. Nevertheless, one may debate on
determining the key word in 'electronic government' or 'electronic
governance' - whether it is ‘'electronic' (i.e. technology) or
‘governance (or government). In the Palermo Conference (ltaly,
2002), it is argued by some experts that 'e' is a major part of how we
can get closer alliances to other governments, how we can build
frameworks within our own regions and how we can use this tool to
bring our people closer to us and create a more modern, open and
democratic state. There were overturn arguments in the same
conference stating 'government' as the keyword. Because, e-
government initiatives lead to strengthening conditions for good
governance, also because, development of e-government may be a
technical issue but, first of all, it is a political one.

There were also arguments as to what does the prefix 'e' really
suggests for. The Plan of Action on E-government for Development
(Italy, 2002) adopts the idea that in real sense 'e' stands for (i)
efficiency, (ii) effectiveness, (iii) empowerment and (iv) economic and
social development.




Richard Heeks argues for neither 'e' nor 'g'; he argues for 'i-
governance' saying, "In recognition of the need to integrate ICTs with
people, processes and information, and the need to integrate all of
these within broader direction given by governance goals, it would
therefore be more appropriate to talk of 'i-governance' -integrated
governance -rather than the technology-biased 'e-governance’.
However, it may be interesting to note that all of these arguments are
made for establishing the common understanding that e-governance
is not the goal, but it is a set of tools and mechanisms to achieve
governance objectives, address poverty and foster democracy and
development.

Discussions, made above, reveals that e-government is not merely
about deploying technologies, building websites and posting or
exposing government's data/forms on it. It is about transforming and
simplifying service delivery through the use of technology and
enabling citizens' access and interactions. Citizens' access has to be
ensured through connectivity, connectivity has to be accompanied by
the availability and affordability of the technologies. This is what will
ultimately foster a knowledge-based society or Information Society
(IS) through networking entire set of knowledge of the society.

People remain at the heart of e-government initiatives. It is
completely a citizen-centric concept of modern governance. The
technologies, in particular, Information and Communication
Technologies (ICTs) are the key enabler behind achieving the goals
of this concept. Citizens of some leading countries already started
getting benefits of e-governance practices, many other countries are
proceeding ahead with these processes. Rest of the countries,
including Bangladesh, also started moving. Countries of the last
category yet need not to be worried, because they can evaluate the
lessons learnt by early leaders and avoid trial and error approach -
which would help an appropriate and speedy start-up for e-
governance initiatives.
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TRANSFORMATION OF TRADITIONAL
CROPPING IN MANGO ORCHARD:

A STUDY IN HARIAN UNION OF PABA UPAZILA OF RAJSHAHI DISTRICT

Md. Mafizur Rahman
Secretary (Deputy Secretary)

Mango is the most popular fruits of the Orient and has been called king
of all fruits. It is one of the best fruits of tropical and sub-tropical region
of the world. Mango is treated as the number one fruit for its luscious
taste and captive flavour. It is not only delicious but also nutritiously
superior. The children, young, old all preferred mango as fruit. Mangoes
are in different varieties, some are very good quality and some are also
like a ball of tow soaked in turpentine. Ripe mangos are eaten as
desert and utilized in preparing squash, nectar, jam, cereal flakes,
custard powder and baby food, mango leather (ampapar) and toffee.
Yong and unripe fruits, because of their acidic taste, are utilized for
culinary purposes as well as for preparing pickles, chutneys and
amchoor etc. It is one of the delicious fruit and different from other fruits
for its nutritious superiority and medicinal value.

The scientific name of mango is Magnifiera Indica, English name-
mango, French-Manquier. The Bangla name 'Aam’' most probably has
come from the word "Amba". Somebody claims that mango
originates from India but some scholars differ. It is more likely that the
origin lies in the Burma-Malesian rigion. However, India is the largest
producer of mango. Bangladesh is also produces a good quantity of
mangoes. In 1947 Bangladesh produced 500 thousand tons of
mango, which come down only 190 thousand in the year 2000.
Recently, after inauguration of the Jamuna Multipurpose Bridge,
mango cultivation increased. Particularly in Rajshahi region a
tremendous change has been observed that the peoples are
transforming their traditional agricultural land into mango orchard.

The study has been undertaken to find out the reasons of
transformation, to asses the economic benefit of traditional farming
and mango, to identify the grade of transformation and to evaluate
the role of Zamuna Multipurpose Bridge (JMB) in mango cultivation.

Explorative and analytical tools of methodology followed in the study.
Both primary and secondary data collected. Primary data collected




on the basis of questionnaire survey. Face to face interview method
followed for survey. A group discussion (in-depth interview) held with
some elites and government officials. Photographs was taken and
used for primary source. Secondary data collected from different
written publications. The total population of the study is 45. The newly
planted mango orchards have been selected first and then the owner
has been identified for data collection.

Sugarcane, paddy, wheat, some other different kinds of vegetables
are the traditional cropping pattern of the area. It is found in the study
that total agricultural land of the respondents is 229.95 bigah, out of
which 20 persons had the old mango garden totaling 47.50 bigah.
The old mango garden is only 20.65% of the total land. More than
12 years old garden is treated as old garden. The plant, which
planted in between last 10 years, is identified as newly mango plant
to understand the trend of new plantation. The total new mango
orchard is 123.65 which is 53.77% of the total land. Therefore, within
the 10 years the mango garden changed into 33.12% of the
respondent's agricultural land. In most of the garden they planted the
Laxmaobhog mango, which is not very good quality but produce a
huge quantity per tree. To take this advantage, the respondents
planted this type of mango more.

From the study it can be said that in the last decade a good amount
of agricultural land has been transformed into mango orchard in the
study area. The photographs clearly indicate the transformation of
agricultural land. It is found from the study that mango cultivation is
more profitable to traditional cropping. 44% replied that due to more
income and 32% to avoid the heavy costing and hassle they
transformed their land. 71% of the respondents think that due to
Jamuna Multipurpose Bridge the mango cultivation has been
increased. 73% respondents think that demand increased, and 80%
think that price increase for Jamuna Bridge. It is found in the study
that pure farmer transformed their land into 1.33 times, government
servants 2.67 times, private service landowner 2.47 times, business
community 7.24 times, Agriculturist-businessman 4.56 times, private
service-businessman 1.82 times and other category 1.73 times
more. Therefore, the business community has changed their land
maximum into mango orchard. The government officials and local
political leaders also opined that mango cultivation has increased in
the area and JMB has an important role of mango cultivation.




There are lot of problems in mango cultivation. Shortage of water for
irrigation, high price of pesticides, attack of pests and diseases,
absence of storage facilities, lack of processing unit are identified as
problems of mango cultivation. There is no loan facility is provided in
mango cultivation.

The study suggests that mango cultivation should be appreciated
because, it is one of the important agricultural products of Rajshahi
region. From the cost benefit analysis mango cultivation is very much
more profitable than traditional cropping. The bank and other
financial institutions should come with financing facility. Agricultural
loan should be provided with minimum interest. The private sector
should establish the mango-processing units in the region. The
government should come up with policy guideline for mango
cultivation in a comprehensive manner so that the Rajshahi Sugar
Mill will not have to face any problems. The public and private sector
should take initiatives for exporting mango. The local people should
be more interested in planting the high quality mangoes like Langra,
Fazlee, Khirshapat, and different BARI Aam.

Though it is a small-scale study and it has lot of limitations, it is
expected that the study findings will be able to throw a light on the
present situation of mango cultivation. It might help in developing
knowledge and skill of mango farming. The findings of the study will
be a useful tool for policy makers to formulate the guiding principals.
The new avenues already explored in the study will help the
forthcoming researcher. The researcher strongly recommended for
further research on the different aspects of mango cultivation.
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Book - Review
INEQUITY IN THE GLOBAL VILLAGE :

Recycled Rhetoric and Disposable People - Jan Knippers Black

Azit Kumar Paul

The book "Inequity in the Global village: Recycled Rhetoric and
disposable people" by an American author Jan knippers Black,
comprises 24 Chapters in 276 pages portraying 188 issues on social
and economic discrimination resulted as an inevitable joint product of
antagonistic capitalism. Since the review is restricted to fifteen
hundred words, only crucial and influential issues are focused for
presentation.

The author Jan knippers black is a professor by profession at a
Graduate school in California. During her long professional career in
education she served with distinction in many reputed institutions
including. Antony's College, Oxford, University of Pittsburgh's
Semester of Sea, the University of New Mexico. She has published
more than a hundred articles and authored or edited and co-
authored eleven books.

The book under review was published in 1999 in the United States
of America. the book includes. some new ideas. The hospitality and
intellectual stimulation of Oxford University of New Castle were
acknowledged with high esteem. Due merit was given to the
colleagues and students at the Monterey Institute of International
Studies for the encouragement and ideas and partial contents of
book are her restructured. articles previously published in different
renowned journals like Z Magazine and USA Today.

The book is addressed as the "book about everything" by the author.
It is not a current events book- rather a snapshot of the world of a
particular time of recent past. It furnishes theory and aggregate data
without making any reliance on them. It highlights linkages among
trends that are seemingly divergent-even contradictory between lips
and actions such as, democratization and the dissolution of states,
healthy economics and unhealthy people, arms control treaties at the




summit but free fire zones on city streets, a global village but keeping
restricted "for members only".

Observations and insights of people, in the context of 1980 & 1990,
around the world of various scholars, classes, sectors, professions
and relationships with fate of those who reap the consequences of
shifts in power, paradigm and policy have been enumerated nicely in
the folio.

The international development thrust that followed upon the close of
world war Il leased heavily on technology to solve global problems. In
reality, that constituted major part of problem instead of giving
solution. It was then that irrespective of technological requirement the
solution to widespread poverty and growing gaps is in ensuring
combination of insight and empathy of political and social
responsibility.

She narrated many untold stories of world's struggle in various
issues while demonstrating many pictures on abuse, social tortures,
economic exploitation of material and human resources, colonial and
neocolonial centers, gender inequality, insecurity of states, a dismal
picture of poverty disease, incidence of clinical depression and
suicide, insurgency, commercial strife etc. The pictures are taken
from Poland, Central Asia, Baltic's, Belarus, Indochina, Russia,
Cuba, Brazil, Papua New Guinea, Myanmar, South Africa, India and
modern Muslim world. It also highlighted World Federalism- where all
systems work for certain class which certainly fails to protect the
interests of ordinary people. Again a global economic system over
which they have beneficial linkage leaves more people to endless
competition for ever fewer jobs.

The author in her book very cautiously put emphasis on economic
stuns and increasing income gaps among ethnic groups in various
nations particularly, nations of first and third world. Since the dawn of
the industrial revolution, progress in living  standards has not been
steady and uniform across the globe . Rather it was upgraded at the
cost of decline in other location particularly in colonial or neocolonial




centers. Following the recession of the 1980s, 1990s appeared to be
a decade of recovery. In fact, growth in some regions and countries
had been dramatic enough to inspire talk of economic miracles.

Social justice is another dimension that the author has depicted in
her book. She opined that even the World Bank, after almost two
decades of using credit to leverage policy changes
disadvantageously to the poor and crippling essential services from
government. In June 1997 Vice President of World Bank called for
reducing the gap between rich and poor, combating unemployment,
and increasing public Investment in health and education. In the
annual joint meeting of the WB and the IMF in October 1997, World
Bank president urged for giving top priority to reducing global
inequity, both within and among countries. The Inter American
Development Bank (IDB) in its annual report for 1996 opined that
the benefits of globalization have been unevenly distributed.

Globalization, even more than its colonialist antecedent, represents a
severance of symbiosis among capital, labor and markets and even
among generations and layers of management within individual
companies. Objectives are narrowed to profit margins and stock
values in time horizons. Sustainability of individual communities and
countries and ecosystems is sacrificed to the sustainability of growth
in profit margins for the corporate players. But there are limits also to
the sustainability of second-coming capitalism as a system-though
these limits may indeed lie in the long term.

Virtually all states in the globalized economic system are vanquished
states. The public sector has been eaten by the private sector except
China as in China the five hundred pound panda pleases sitting
anywhere. The disinclination of the west to challenge the legitimacy
of China's Government or even seriously to protest its systematic
human rights abuses might be attributed to prudent caution in
dealing with powerful states. But prudence in international politics is
not customary. The power that takes precedence now is market
power.




As per UNDP's 1997 human Development Report the poorest 20
percent of the world's population, which in 1960 received only 2.3
percent of global income, receives only 1.1 percent. Now the
combined wealth of the worlds thru richest individuals is greater than
the combined GDP of the forty-eight poorest countries - a quarter of
all the worlds states. At ECQO'92, the rich nations had promised to
increase aid for sustainable development from 0.33 percent to 0.7
percent of gross domestic product. But as a matter of fact, it was
reduced by 20% of the prevailing rate 0.33% re-setting 0.27% only.

Conclusion :

| would like to describe the book as one of the most critical self
explanatory document for the global helpless people who are still
fighting for their fundamental rights for survival. The people,
sacrificing most are deprived to a large extent in so called Capitalistic
Society. It is really a living societal phenomenon which can be treated
as a picture of the reality. Though mechanism has been developed to
plough the innocents further but there are some eyes watching the
cleverish and trying hard to reduce the discrimination and ensure
equity. Keeping this view in mind the author is successfully justified
the naming significance and style of this book.




Book - Review
HeEAULING THE WOUNDS

Overcoming the Trauma of Layoffs and Revitalizing
Downsized Organization by Dauid M. Noer

S M Ebadur Rahman
Deputy Secretary (OSD)
M/O Establishment

INTRODUCTION:

"Healing the Wounds" provides an antidote to the widespread
malaise on the American business scene left on the way of massive
layoffs. Based on original research and case study David M, Noer
offers an original model and clear guidelines to the executives,
human resource professionals, managers, and consultants for
revitalizing downsized organizations. The tension, fear and anxiety of
an old friend of author- who was a layoff survivor, prompted him to
undertake this study and later on he wrote this book.

David M, Noer is the vice-president for training and education at the
centre for Creative Leadership in USA. Before joining the centre Noer
has served in very many organizations at different positions. He is
the author of many articles on consulting skills, individual and
executive development and international human resource
management. He has written three other books: Multinational People
Management (1975), How to beat the Employment Game (1975),
and Job keeping (1976).

Noer received his B.A. degree (1962) in Psychology and History, his
M.S.degree (1979) in Organizational development; and his D.B.A.
degree (1988) in business administration from George Washington
University.

Jossey-Bass Publishers, San Francisco, USA published this book in
1993 and now 5th edition is available in the market. It is a paperback
edition and it contains 248 pages.

Components of Subject Matter:

The main agenda of this book is to explain the nature of layoff
survivor sickness and to help both individuals and organizations
formulate strategies to combat the situation. In the first half of the
book author explained the causes of layoff survivor sickness and in




the remainder part of the book, he showed what to do about the
sickness, using a four-level intervention model.

This book is divided into twelve chapters under four parts having
different headings. Chapter one of part one examines the dynamics
of layoff survivor sickness through a case study and a metaphor. In
Chapter one author defines some jargons, which are frequently used
in his book. For better understanding of the reader these
terminologies are mentioned below:

+ Layoff Survivor : Layoff survivors are those people who remain in
organizational systems after involuntary employee reductions.

¢+ Layoff Survivor Sickness: Layoff survivor sickness is a genetic
term that describes a set of attitudes, feelings, and perceptions
that occur in employees who remain in organizational systems
following involuntary employee reductions. The symptoms of layoff
survivor sickness are anger, depression, fear, distrust, and guilt.

+ Victim: The term layoff victim is used in this book is to refer to the
person who involuntarily leaves the organization, who is laid off.

+ Old employment Contract: This is the psychological contract that
implies that employees who perform and fit into the culture can
count on a job until they retire or choose to leave.

+ New employment Contract: This psychological contract fits the
new reality. It says that even the best performer or the most
culturally adaptive person cannot count on long-term employment.
It replaces loyalty to an organization with loyalty to one's work.

+ Organisational Codependency: This term is used here to
describe the employee's relationship with an organization under

the old employment contract.

+ Old Paradigm: |t describes the boundaries or limits once used to
understand organizations, employees, and their relationship.

+ New Paradigm: This is the broad context with which the new

employment contract is manifested. New paradigm describes the
boundaries of a new way of understanding employees,
organizations, and their relationship.

+ Survivor Guilt: The term survivor guilt describes a fundamental
condition that leads to, and is often expressed in terms of, other
survivor symptoms, such as depression, fear, or anger.




Chapter two describes the fundamental paradigm shift that has
occurred in the relationship of person to organization.

Part two outlines the universality of the survivor experience and the
similarities between the feelings of layoff survivors and the feeling of
survivors of other traumatic situations. This part consists of three
chapters, of which first i.e. chapter three explores the emotional links
between layoff survivors and others who have survived trauma and
tragedy. Chapter four presents a raw data from actual layoff survivors
to show the depth and complexity of layoff survivor symptoms. It is to
be noted that most research on layoff survivors is conducted through
a summary of questionnaire results. The host organization for the
research sample in chapter four was revisited by the author five
years later, and the results of a second sample are presented in
chapter five.

Part three is centered on a new four-level intervention model that
serves as a roadmap to reestablishing healthy and productive
relationships between employees and organizations in the way of
continual downsizing and post-layoff trauma. Author introduces a
four-level intervention model in chapter six. Chapter seven explores
Level-1 interventions, which are described by the author as basic first
aid interventions at the point when layoffs take place. These will not
cure layoff survivor sickness but will provide damage control until
more permanent solutions are found. Chapter eight outlines Level 2
interventions, which allow survivors to grieve. Author described it as
the process for breaking blockages and stimulating catharsis. In
chapter nine Level 3 interventions are described, which deal with the
painful but liberating process of breaking away from organizational
codependency. Concept of codependency to organization describes
that organizationally codependent people are always susceptible to
layoff survivor sickness. Those who break the bonds of
organizational codependency are immune.

Chapter ten reviews the series of shifts that have made a new
employment contract necessary. It suggests process for making
organizational systems relevant to the new contract, which demands
changes, both in organizational systems and in individuals.

Part Four explains the critical leadership challenges within the new
environment of change, ambiguity, and violated employee
expectations of long-term job security. Modern leadership needs new
skills and a great deal of courage. Chapter Eleven examines



leadership competencies relevant in the new reality. Chapter twelve
outline the ultimate existential choices that individuals and
organizations now confront.

Appendix 'A" provides detail on the demographics and methodology
of the survivor study described in chapter four. Appendix 'B'
describes the methodology and outcomes of a study of human
resource professionals who had been heavily involved in layoff
administration. A bibliography is also annexed after the appendices.

CONCLUSION:

Many books have emphasized self-help for the layoff victims of
organizational downsizing but do not talk about the feelings of those
who were lucky to keep their jobs. Noer takes a new approach to
addressing the needs of both the survivors and organizations. He
suggests that while it is good that organizations provide services for
the victims, the layoff process should include help for the survivors,
who are often expected to increase productivity without any
transition. The book is arranged around examples of the old
employee-employment contract, survivor's testimonials, and how
companies and individuals can change their working relationships for
the new employment order. He uses a mix of modern psychology
and organizational theory. He also suggests how companies should
downsize; stressing the importance of compassion, communication
and the acknowledgement of codependency, in which employees
derive their self-worth from their role in the organization.




SECRET OF MY —----ceeeeeeeee-

Rina Parvin
Deputy Secretary
Government of Bangladesh

When we reached BPATC, it was just evening. We were altogether 28
participants. All seemed gloomy and tensed. We left family behind. So
many worries were plying in our mind, even though we were talking to
each other to share our feelings about staying at BPATC for long two
and half months with exam, exercise, assignment and so on.

At last our journey on ACAD started from 5th March 2006 and we all
lost ourselves in the deep sea of BPATC's rules and regulations. No
way to escape, no way to protest, no way to neglect. We became
student of class x appearing in S.S.C exam the next month.

But believe me | did not care for study or exam. My only one target
was to reduce my weight. Because | gained much weight while
working in the Secretariat for long 18 years. So | thought this was
proper time to do some exercise and make my body fit for future.
Besides, before coming to BPATC, my posting was in the Ministry of
Youth and Sports Fortunately | came to know the importance of
sports in our daily life especially for women. All these factors made
me desperate to remain strict in my promise. So | carefully examined
the daily routine to see the opportunity of taking part in the exercise
or play game. However, | did not disclose my plan to anyone. To
bring my dream into reality, | also planned not to take weight every
week rather | will wait till the course end. | forgot to tell you that the
physician of the centre examined our blood pressure, weight, height
etc. on the very first day. He found my weight was the highest (I will
not tell you my weight now) among the female participants; but | did
not have blood pressure or any other complicacy in my body.

My mission started. Every morning at 6.30 a.m. we all participated in
exercise class. In exercise class we did some light exercise for 15
minutes and after that we had to walk for 2 and half km. After warm-
up by walking further exercise followed for half an hour. Our diet was
also very carefully selected so that we cannot gain weight. In the




morning, we were allowed to swallow only ruti, vegetables and an
egg. Rice, fish, chicken, vegetables and pulses were the regular
items for lunch. Every thing were limited, no excessiveness. Here |
should admit that our great PMC also helped us to reduce our
weight by providing such a restricted food. No consideration. Apart
from that we had to attend different classes in different buildings as
such we had to climb to burn our excessive fat. New dimension
added when newly constructed swimming pool was also opened for
us only one month later after joining the course. It was just beyond
our imagination. All these encouraged me to go ahead with my
dream.

We continued our struggle. | did not miss any exercise class. |
played badminton. | went for swimming. Sometimes my fellow
participants were surprised to see my devotion in exercise class or
walking event, but | never put my ear to them. Other participants
measured their weight every week, but | did not. | was just waiting for
the end of the course. My expectation was to get good result not in
exam or seminar paper presentation but......

As days were passing, we all felt physically and mentally good. We
discussed among ourselves about our diet, exercise, weight etc.
Some of us expressed their doubt that they are not losing their
weight. | kept mum. | was sure that | will be able at reduce my
weight. Our physical teacher was also very cordial to win our
attention in exercise class. Thanks!

At last final day came. The physician of the centre summoned us all.
He preserved our previous records i.e. blood pressure, weight,
height etc. It was my turn. | stood on weighing machine and stared at
the physician. He told me you did not lose your weight. Before it was
70 kg now you are also on 70 kg.

| did well where | did not pay attention. But | failed where | paid
attention. What is the wrong? Is it my failure or failure of BPATC.
Readers you decide.




MY STUBBORN AGONIES
Md. Fazle Elahi

Time plods in the horizon in the languid night
Takes aboard my torpid agonies in its hover
And fades in the azure sky
Not to turn back its prefile.

| See it loping at the sombre hour.
And feel sultry as it whirs
Through my livid sight.
My memories rustle helpless
and saunter in the tawny sky,
Before | turn acrid again.

Time plods in the same manner,
Bending her shoulder at me,
And laughs mad,

As my face turns beryl.

My pains renew every moment
And hurls my heart with a quoit
| moan and my redolent mirth
Fades away with the time

| lament, but | cannot purge.
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o | .
In a briefing session in an agro product development
organization near Ha Noi

Briefing at Naina/ Academy forp/anning and
Administration Ha Noi




a wife tells her husband.
"Do you think 7 don't realise
Yours ﬁaving me fof[owing By \\
a private detective who's
tall, blond, has green eyes
and is very nice, tfwugﬁ

a [ittle sﬁy arﬁ’rsr "

. \\\\\ W
e

“There 1 was re[axing in my
fovourite chair last sunc{ay,
an oﬂfice worker told another,
"reac[ing the newspaper, watcﬁing
Tv and [istening to another redio,
cﬁ’inﬁing beer, eating snack and
1’14661’113 the afog's tummy with my

foof—anof my w1fe has the nerve
to accuse me of sitting there

Joing norﬁing.




Doctor, "Did you take my advice
about your insomnia and count before
going to sléeja?"
Patient : "Yes, 1 got as far as 24,534

and then it was time to get ujo".

‘A [ac@ was JoicEing tﬁrougﬁ the frozen
turEeys at the grucery store, but
couldnot fim{ one Eig enougﬁ fbr the fami[y.
She asked a stock Eoy "“Do these
turEeyS get any Eigger?"

’T) he stocéﬁoy re_p[ief,
"“No Medam, Tﬁey're dead".

"President bush has said that he
does not nead a}ojoova[ from UN to wage
war, and 1,m Tﬁinﬁing, well, hell,
he didnt need the ajo}aova[ of the

American voters to become yresia[ent, either."

Collected by :
Kajal Islam




