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INTRODUCTION

The core spirit of our liberation war was to build a glorious nation, a developed and prosperous
Bangladesh-free from all types of exploitation and injustices. In achieving our liberation war's
objectives, it is vital to create a contingent of civil servants with a higher level of professionalism and
integrity and adequate knowledge of national and global issues. Bangladesh Public Administration
Training Centre (BPATC) was established in 1984 as the lead institution to organize civil servants'
professional training. The principal objective of BPATC is to develop a corps of well-groomed and
dynamic civil servants by equipping them with adequate professional knowledge and skills, and
moral values. BPATC maintains a set of core values in its training schemes, and these include
discipline, integrity, inclusiveness, professionalism, learning for results, innovations, team spirit,
participation, and mutual respect. Throughout the year, BPATC organizes several professional
courses, such as Foundation Training Course (FTC), Advanced Course on Administration and
Development (ACAD), Senior Staff Course (SSC), Policy Planning and Management Course (PPMC), Policy
Dialogue for different groups of civil servants.

SENIOR STAFF COURSE

Senior Staff Course (SSC) is one of the main courses of BPATC for the policy-level officials of the
government. While the course's main participants are the joint secretaries to the government, some
officials of the same rank from the Armed Forces and Bangladesh Civil Service Foreign Affairs Cadre
and Police Cadre can also join it. BPATC organizes the course in partnership with the Ministry of Public
Administration as the latter provides the nominations for this training. SSC's general purpose is to
allow the policy-level officials to understand governance and development's critical issues. As such,
participants critically analyze the problems to determine the most appropriate strategies to address
them. Moreover, developing leadership skills, particularly strategic decision-making, is another
crucial objective of this course. The design of the modules of this course supports the participants to
realize the purposes of the training.

Goals and Objectives of the Course

The goal of the course is to enhance participants’ capability of dealing national and global issues
professionally, efficiently and effectively.
The main objectives of the course are-
= To enhance the capability of the participants to analyze the relationship of institutions,
systems and processes of social, political, economic, cultural and environmental dynamics;
- Toimprove the problem solving, decision making and communicating skills;
« Todevelop the capability of the participants of dealing with the decision makers and other key stakeholders,
« Toenhance the participants' capability of dealing with the issues of intellectual discourse effectively; and
« Toinculcate the participants’ attitudes towards innovations in governance.

KEY FEATURES OF THE COURSE
Course Duration

The course duration is 55 days with two segments: in-country training at BPATC and overseas
training in a foreign country's designated institution. Out of the 55 days, 45 days are spent at BPATC,
and the rest days are for the overseas part. In general, sessions are held on all weekdays except
holidays. However, sessions may be held on the weekend, depending on the necessity. The
aforementioned 45 days will be allocated as following:
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Items No. of days
Inauguration, Course Briefing & Formation of Different Committee 01
Days for Training Sessions 20
Study Tour/Field Trips 02
Organization Visit 02
Field Attachment/Data Collection 03
Visit to Bangabandhu's Samadhi Soudho at Tungipara 01
Certificate Awarding and Closing Ceremony 01
Week-ends and Public Holidays* 15
Total Working Days 30 (Tentative)
Total days 45

*The following list of Public Holidays have been taken under consideration:

Observation Day Date
Aashura 01day 17 July
National Mourning Day 01day 15 August
Janmastomy 01 day 26 August
Total 03 days

Course Content

The course is conducted through 10 academic modules, which are clustered into 4 thematic areas.
The modules are presented below under the thematic areas.

Thematic Areas Modules

Public Sector Governance Module 1: Public Sector Ethos

Module 2: Public Policy Formulation

Module 3: Research and Policy Evaluation
(a) Research Methodology for Policy Evaluation
(b) Developing Policy Evaluation Paper

Module 4: Partnerships and Negotiations

Module 5:ICT for Governance and Development

Development Strategies and Module 6: Economic Development

Management Module 7: Project and Procurement Management
Cross-Cutting Issues Module 8: Contemporary Issues

Skills Development Module 9: Presentation Skills

Module 10: Learning Good Practices
(a) Domestic Exposure Visit
(b) Overseas Training

Training Methods

Different methods are used to implement the training course. The main methods include lecture and
discussion, workshop, group discussion, exercise, case study, etc.

A recapitulation session is usually held at the first session of Sunday of the week, in which a selected
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number of participants present their learning points of the previous week. This session is an
opportunity for the participants to enhance their presentation skills and learning abilities.

Medium of Instruction

The medium of instruction of the SSC is in English. BPATC encourages the participants to develop their
oral and written English skills by practicing inside and outside the classroom. More importantly, all
assignments, both group or individual, presentations will be in English.

Resource Persons

Both faculty members and guest speakers conduct training sessions. Eminent scholars, senior civil
servants, renowned professionals are invited as guest speakers in the course.

Extension Lectures

Extension Lectures (ELs) are usually conducted by Guest Resource Persons and are held usually
after the regular session hours. EL is a great opportunity for the participants to interact with
senior policy makers, civil society members and domain experts. These lectures focus onissues of
notional or international importance and cross-cutting issues. ELs are not coded under any
module.

Course Management Team (CMT)

The course management team comprises a Course Adviser, a Course Director, and two Course
Coordinators (CC). Rector is the Course Adviser, while an MDS acts as the Course Director.
Director/Deputy Director level officials work as Course Coordinators. CMT is primarily responsible for
the management of the course. Participants are encouraged to share any feedback with the CMT to
ensure quality training and convenience in the training environment.

Responsibilities of the Participants

All participants need to firmly adhere to the following:

« maintaining a higher degree of discipline, ethics, norms, and formalities inside and outside
the classroom;

« attending all instructional sessions and other training activities punctually;

= entering the classrooms at least five minutes before the scheduled time;

= submitting the assignments within the stipulated time;

« staying compulsorily in the dormitory and following the rules and regulations thereof;

« abstaining from carrying and using of cell phones in academic sessions, formal functions,
mosque, library, and corridor,

= participating in all co-curricular activities as required by the course;
« maintaining health protocol, with particular reference to COVID-19;
- complete avoidance of plagiarism in reports and document preparation.

Dress Code

Participants must follow the prescribed dress code during training. A detailed dress code as
approved by NTC is enclosed ( Annexur 2)

Accommodation and Food

Senior Staff Course is a fully residential course, and during the training, participants live at the
International Training Complex (ITC) dormitory. Meals are served at the designated cafeteria at the
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ITC. A three to five-member Mess Committee formed from among the participants consisting of a
President of the Mess Committee (PMC), and other members manage meals. Selection of menu,
making arrangements of meals in consultation with fellow participants, and maintaining the overall
quality of meals are the Mess Committee's responsibilities. However, the Course Management Team
provides all logistic supports in this regard.

Training Sessions and Tentative Schedule of a Day*

There will be at least five sessions a day. Typically each session is one hour, while the duration of the
extension lecture is two hours. The first session of a day starts sharp at 08:30 in the morning, while
while evening session can be arranged at 18:30 or 19:30. A tentative plan of a day is presented below.

Time Activity
06:00-07:00 Morning Physical Training
08:30-09:30 1% Session
09.40- 10.40 2" Session
10:41-11:05 Health Break
11:06-12:05 3 Session
12:15-13:15 4™ Session
13:16-14:15 Lunch & Prayer Break
14:16-15:15 5™ Session
16:00-16:40 Afternoon Games
18:30-20:30 Evening Session (Extension Lecture)

OVERVIEW OF THE EVALUATION SYSTEM

Total Marks of Evaluation and Means of Evaluation

The performance of the SSC participants is evaluated on 750 marks. The principal means of
evaluations are individual assignments, group assignments, writing policy evaluation paper, and
individual and group presentations. Module wise evaluation methods and marks are given below.

Module No. Title of the Module Methods and Marks
Individual Group Total
1 Public Sector Ethos - - -
2 Public Policy Formulation - 50 50
3 Research and Policy Evaluation 50+150 - 200
4 Partnerships and Negotiations - 50 50
5 ICT for Governance and Development e 50 50
b Economic Development - 50 50
7 Project & Procurement Management - 50 50
8 Contemporary Issues - - =
9 Presentation Skills 50 o 50

' The schedule may change depending on the necessity and morning PT and afternoon games are
subject to sunrise and sunset.
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Module No. Title of the Module Methods and Marks
Individual | Group Total
Learning Good Practices
10 Domestic Exposure Visit = 100 200
Overseas Training = 100
- Evaluation by the CMT 20 - 20
- Evaluation by Evaluation Department 30 30
Total Marks 275 475 750

Break-down of the Marks of the CMT Evaluation and Evaluation Department

Following is the break-down of 50 marks of evaluation by the Course Management Team and
Evaluation Department.

Evaluation Subject of Evaluation Marks Total

cMmT Punctuality 05 20
Table Manners and Dress 05
Appropriate Observation of BPATC's Norms and Values 05
Participation in Co-curricular Activities 05

Evaluation Speakers' Evaluation 10 30

Department | Attendance 20

Grading

According to the Evaluation Policy of BPATC, the following grading system applies to evaluate the
participants' performance.

Sl. No. Percentage of Marks Grading
1 85 and above A+ (Outstanding)
2 80 - <85 A (Excellent)
3 70 - <80 B+ (Good)
4 60 - <70 B (Satisfactory)
5 50 - <60 C (Average)
6 <50 Fail

Individual Course Evaluation Report for Dossier

On completion of the course, an individual course evaluation report for every participant is prepared.
The Evaluation Department of the BPATC prepares the report containing every participant's
performance and the CMT's pen-picture. The report is sent to the concerned ministry/authority for
preservation in the participant's dossier.
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THEMATIC AREA: PUBLIC SECTOR GOVERNANCE
Module 1: Public Sector Ethos

Module Objective: To enable the participants to internalize patriotism and integrity to deliver roles
objectively and demonstrate professional leadership.

Part-|
Topic |Duration Topic Titles Facilitator Training Method
Codes|(hour)
1.01 | 2 |Realizing the Spirit of the Liberation War GS L&D
102 | 2 |Lifeand Philosophy of the Father of the Nation GS L&D
Part-li
Topic |Duration Topic Titles Facilitator Training Method
Codes | (hour)
103 | 2 |Corruption and Unethical Practices in GS/IFM D&GE
Governance and Development: Combating GP
Strategies
104 | 1 |National Integrity Strategy: A Diagnostic GS/FM D&GE
Analysis of the Implementation Challenges GP
1.05 | 2 [Strategic Management in the Public Sector: GS/FM L&D
Overview, Essence, and Implications Case Study
106 | 2 |Artof Leadership: Motivation and Empowering GS/FM L&D
the Workforce Case Study
107 | 2 | MediaRelations GS/FM L&D
1.08 1 | Social Accountability Tools (RTI, CC, APA, NIS & GS/FM L&D, Case Study
GRS)
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THEMATIC AREA: PUBLIC SECTOR GOVERNANCE

Module 2: Public Policy Formulation
Evaluation Method: Group Assignment (Word Limit 800-1000)
Total Marks: 50

Module Objective: To get the participants exposed to different dimensions and criticalities of public
policy formulation and implementation.

Topic (Duration Topic Titles Facilitator Training Method

Codes |(hour)

2.01 | 2 [Understanding Public Policy and Public Policy GS/FM L&D
Process

2.02 | 2 |Policy Evaluation: Theories, Tools and GS/FM L&E
Techniques

203 | 2 |Evidence-Informed Palicy Formulation: GS/FM L&D
Different Approaches and Tools

204 | 2 |PolicySuccess and Policy Failure: A Framework L&D
for Policy Options [Policy Evaluation & GS/FM Case Study
Learning]

205 | 2 |Exercise on Policy Formulation GS/FM GE &

Presentation
206 | 2 |The Evolving Nature of Collaboration and GS/FM L&D

Partnership in Policy Making with Special
Reference to Inter-Ministerial Meeting and
Stakeholder Consultations

Case Study
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THEMATIC AREA: PUBLIC SECTOR GOVERNANCE
Module 3: Research and Policy Evaluation

Part I.

Research Methodology for Policy Evaluation
Evaluation Method: Individual Assessment

Total Marks: 50

Sub-Module Objectives: To orient the participants with tools and techniques of wiring proposal of
policy evaluation paper.

Topic  (Duration Topic Titles Facilitator Training Method
Codes |(hour)
3.01.01* | 1 |Research for Policy Analysis and Evaluation: | Consultants/ Mentors L&GE
Writing Research Proposal (In plenary)
3.01.02 2 | Practical Exercise on Preparing a Proposal for Policy | Consultants/ Mentors |Practical Exercise
Evaluation (Research Area/Topic & Objectives) (in plenary)
3.01.03 1 | Literature Review/Data Collection Consultants/ L&E
Mentors (In
plenary/Group)
3.01.04 1 | Research for Policy Analysis and Evaluation: Consultants/ L&E
Data Collection Tools (Briefing and Mentors (In
Consultation) plenary/Group)
3.01.05 1 | Practical Exercise on Preparing a Proposal | Consultants/ Mentors L&E
for Policy Evaluation Team (Group)
3.01.06 1 | Literature Review/Data Collection (Citation/ | Consultants/ Mentors |Practical Exercise
Referencing-Briefing and Consultation) (In plenary/Group)
(Email) Draft Research Proposal to Participants
respective Consultants
3.01.07 1 | Practical Exercise on Preparing a Proposal | Consultants/ Mentors [Practical Exercise
for Policy Evaluation (In Group)
Final Research Proposal Submission** to Participants
CMT/MD (soft in ERP & printed copy)
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Part Il.

Developing Policy Evaluation Paper
Evaluation Method: Individual Policy Evaluation Paper and Presentation
Total Marks: 150

Sub-Module Objective: To develop skills of the participants in writing policy evaluation paper and
present their findings.

Topic | Duration Topic Titles Speaker/Facilitator | Training Method
Codes | (hour)
3.02.01 | 3days |DataCollection Participants Field Visit
3.02.02 1 Interpretation of Data Consultant/ Mentors LGE
(In Plenary)
3.02.03 1 Session with Consultants/ Mentors to finalize | Consultant/ Mentors Practical
paper (In Group) Exercise
3.02.04 1 Session with Consultants/ Mentors to finalize | Consultant/ Mentors Practical
paper (In Group) Exercise
Draft Research Paper Submission to respective Participants
consultant (Email)
Final Research Paper Submission** to CMT (soft Participants
in ERP & printed copy)
3.02.05| 6-8 hrs | Policy Evaluation Paper Presentation Participants (In Presentation
(4in 1 hour) Plenary)

* Atlease 2-3 days gap must be maintained in assigning each session so that every participant can
get sufficient time to develop their proposal and final paper. Topic 3.02.02 must be assigned one day
after coming back from data collection.

** Please check plagiarism and attach the auto generated Turnitin report with your paper.

¢ Break-down of marks: Paper: 120 (formatting/structure: 25, language, reference and style: 30,
problem identification, analysis, consistency: 45, new insightsf/ideas: 20), Presentation: 30
(presentation skills and time management: 25, ability to respond to question(s): 5)
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THEMATIC AREA: PUBLIC SECTOR GOVERNANCE

Module 4: Partnerships and Negotiations
Evaluation Method: Group Presentation
Total Marks: 50

Module Objectives: To make the participants understand negotiations and different diplomatic
terms and instruments, lead negotiations effectively, and be aware of the global and local changes
regarding development partnership and governance.

Topic {Duration Topic Titles Facilitator Training Method

Codes | (hour)

401 | 2 |Concepts and Dimensions of Negotiations with GS L&D
Special Reference to Bilateral, Regional, and Case Study
Multilateral Negotiations & Diplomatic Instruments

402 | 2 |Whole-of-Government Approach to GS/FM L&D
Negotiations (Role of Different Ministries in Case Study

International Negotiations/  Partnership
between MoFA and Line Ministries

403 | 2 |International Development  Partnership/ GS/IFM L&D
Cooperation: Changing Dynamics and Case Study
Ramifications for the Recipient Countries

4.04 2 | Geo-Politics and Geo-Economics in Asia: GS L&D
Implications for Bangladesh

THEMATIC AREA: PUBLIC SECTOR GOVERNANCE

Module 5: ICT for Governance and Development
Evaluation Method: Group Assignment (Word Limit 800-1000)
Total Marks: 50

Module Objective: To enable the participants to understand ICT's leveraging role in bringing
excellence in governance and economic opportunities.

Topic  |Duration Topic Titles Facilitator Training Method
Codes |(hour)
5.01 2 | 4R and Its Potential Impact on Public Sector GS L&D
Governance and Policy Making
5.02 2 | ICT as a Thrust Sector of Employment and GS L&D
Economic Development: Status,
Opportunities and  Challenges  for
Bangladesh
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THEMATIC AREA: DEVELOPMENT STRATEGIES AND MANAGEMENT

Module 6: Economic Development
Evaluation Method: Group Presentation
Total Marks: 50

Module Objective: To enable the participants to know
Bangladesh's economic development.

the approaches and strategies for

Topic |Duration Topic Titles Facilitator Training Method

Codes|(hou

6.01 | 2 |Bangladesh's Economic Development: GS/FM L&D
Strategies, Drivers, Opportunities, and
Challenges (Explaining Bangladesh Enigma)

6.02 | 2 |Bangladesh and SDGs: Policy Approach and GS/FM L&D
Financing Strategy

6.03 | 2 |The Government's Vision of Development: 8th GS/FM L&D
Five-Year Plan, Perspective Plan (2021- 2041)
and Bangladesh Delta Plan 2100

6.04 | 2 |National Export and Import Policies: Strategic GS L&D
Approaches to Diversification of Export Examples

6.05 | 2 | National Industrial Policy and GS L&D
Strategic Outlook Examples

6.06 | 2 |LDC Graduation: Pathways, Opportunities, and GS/FM L&D
Challenges

6.07 | 2 | National Budgeting and Financing: Strategic GS L&D
and Operational Issues

6.08 | 2 |Fiscal Policy and Monetary Policy: Issues and G5 L&D
Coordination

6.09 | 2 |Strengthening Partnership in South Asia: GS L&D
Opportunities of Regional Trade and Challenges

6.10 | 2 |Climate Change, Mitigation and Adaptation: GS/FM L&D
Implications on Development in Bangladesh Case Study

6.11 | 2 |Debt Sustainability & Debt Management GS L&D

Case Study
6.12 | 2 | NEP-2004 of Bangladesh and prospects of GS L&D

Energy Security
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THEMATIC AREA: DEVELOPMENT STRATEGIES AND MANAGEMENT

Module 7: Project & Procurement Management
Evaluation Method: Group Assignment (Word Limit 800-1000)
Total Marks: 50

Module Objective: To enable the participants to know different critical areas of project planning,
implementation and procurement, and analyze project management challenges.

Topic |Duration Topic Titles Facilitator Training Method
Codes |(hour)
7.01 | 2 |Project Planning, Preparation, Implementation | GS/Expert Team L&D
and Monitoring: Practical Issues and Policy Case Study
Implication [Special Reference to Large
Projects-Social and Infrastructural]
702 | 2 |An Overview of FIDIC Documents and Project GS L&D
Management Case Study
703 | 1 |Overview of Ministry Assessment Format (MAF) GS L&D Examples
and Sector Appraisal Format (SAF)
7.04 | 3 |Practical Sessions on Public Procurement: | GS/ExpertTeam Workshop &
Evaluation & Award Exercise
705 | 3 |Public Procurement. Agreements/Contracts | GS/Expert Team Workshop &
(National and International) Exercise
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THEMATIC AREA: CROSS-CUTTING ISSUES
Module 8: Contemporary Issues’

Module Objectives: To orient the participants with contemporary issues to remain updated on the
changing aspects of governance and development. This module also offers an opportunity to bring
senior-level academics, professionals, and practitioners to share their thoughts on the issues.

Topic {Duration Topic Titles Facilitator Training Method
Codes | (hour)

8.01 | 3 |Emerging Trend of the Private Sector and the GS Panel
Public-Private Partnership in Bangladesh: Discussion
Opportunities and Challenges

802 | 2 |Changing Dynamics of the Civil Service and the GS L&D
Strategies for Executive Development

803 | 2 |Prospect for Overseas Employment and GS L&D
Remittance

8.04 | 2 |Education Policy and Market Demand GS L&D

805 | 2 |Harnessing the Benefits of Blue Economy GS L&D

806 | 2 |Universal Health Coverage GS L&D

8.07 | 2 |Demographic Transformation and Aging GS L&D
Challenges in Bangladesh

808 | 2 |SmartBangladesh: Where Development shines GS L&D
Accelerating Employment

809 | 2 |Rulesof Procedure of Parliament Affairs GS L§D

8.10 | 2 | Universal Pension Scheme GS L&D

3 This is an indicative list and may change overtime and is subject to availability of time. The CMT in
consultation with the Rector can add and omit any topic based on the necessity and importance.
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THEMATIC AREA: SKILLS DEVELOPMENT

Module 9: Presentation Skills
Evaluation Methods: Individual Presentation
Total Marks: 50

Topic |Duration Topic Titles Facilitator Training Method

Codes |(hour)

901 | 3 |Policy Debate: Presenting Policy and GS/FM IP
Development Issues

9.02 | 2 |Extempore Speech/Theme-based Presentation GS/FM IP

9.03 | 6 |Learning Review CMT IP
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Module 10: Learning Good Practices
Total Marks: 200

Part .

Domestic Exposure Visit

Evaluation Method: Group Assignment (Word Limit 600-800)
Total Marks: 100

Sub-Module Objectives:

To create opportunities for the participants to know the economy's transformation process by
visiting different institutions/industries of the country. This visit also enables the participants to
learn the governance culture and good practices of the visiting institutions and enterprises.

Role of the CMT

The CMT arranges visits for the participants to different institutions and enterprises. Public sector
institutions, private sector enterprises, not-for-profit organizations, media outlets, military
establishments, places of historical and tourist attractions etc. are the expected institutions for
domestic exposure visits.

Group Assignment

CMT briefs the participants about the visit protocol and assignment before any visit. Group
assignment should ideally incorporate the following issues: (a) an overview of the visiting institution;
(b) governance; (c) learning points/good practices; (d) recommendations for public sector institutions
in terms of realizing institutional goals and governance improvement.

Part Il.

Overseas Training

Evaluation Method: Group Report Preparation and Presentation
Total Marks: 100*

Sub-Module Objectives: To enable the participants to practically see, observe, and realize the
development and trend of the progress of the visiting country. Overseas Training creates a unique
opportunity for the participants to understand the critical factors of the visiting country's growth
and success and their replicability in Bangladesh.

Management of the Overseas Training

Ministry of Public Administration identifies the country and the institution as part of the Overseas
Training (OT) for 10 days, excluding the travel period. Usually, an advanced or emerging country, in
terms of economic development, is selected for OT. The visit takes place after the completion of the
course at the BPATC. BPATC and MOPA jointly organize the OT, and the latter arranges a briefing on this
training before it practically takes place and bears the cost of the OT.

* Breakdown of total marks: presentation at the host organization (overseas part): 50; presentation at
the BPATC as lesson learned workshop (LLW): 50 (group report: 25 and individual participation: 25).
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Roles and Responsibilities of the Participants in the OT

During the visit, the participants are expected learn about different policies, strategies, and practices,
in general and sector-wise, contributing to the visiting country's development. As part of the 0T, the
participants will get the opportunity to visit different institutions, and thereby, they learn many
things in detail. Participants prepare a comprehensive report on the OT, where the following issues
are included: (a) overview of the visit; (b) different aspects of the development journey of the country
(overall and sector-specific); (c) learning points for Bangladesh.

Participants should be very active and engaged in the visit to understand and identify the critical
factors of the visiting country's development. Participants should also smartly and gently interact
with their counterparts to deepen the sense of partnership and cooperation.

Methodology and Briefing on Assignments Under OT

Group Formation

Participants are organized in different groups, and each group may consist of 4-5 participants. CMT
make the grouping. Each group gets a sector-specific topic from the CMT for study during the OT.

Overseas Part

Each group prepares a group report on the OT and presents it at the visiting country's
host/designated institution. The group report and presentation cover the assignment of the
overseas part. The group prepares the report and presentation, focusing on the assigned topic.
While discussing policies, strategies, and experiences in the visit report, each group should
specifically look at its given subject.

BPATC Part
Lessons Learned Workshop (LLW)

After returning from the visit, BPATC organizes a 'lessons learned workshop (LLW)' where each group
presents their visit report according to their assigned topic. Each group gets 30 minutes: 10 minutes
for presentation and 20 minutes for Q&A. Group presentation may be made by one or some members
of the group; however, all members must participate in the Q&A, otherwise, the member(s) who do
not take part in the Q&A cannot qualify in the ‘individual participation' segment which bears 25
marks.

A panel of experts evaluates the report and presentation in the LLW. Participants of other on-going
courses at the BPATC may join the audience of the LLW, and they may also ask questions.
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LLW Marks Distribution

Group Report Presentation Individual Contribution®
z (25 Marks)® (Q&A Part)
§ Issues Covered in the Report
o |Overview |Policyand |Key Recommendations | Number of |Quality of Number of
= |of the Institutional | Learning Question(s) |Response Supplementary
E Visit Approach |Points Responded | (Clarity and Question(s)
= (Topic-wise) Communication | Responded
= Ability)
= 5 10 5 5 10 10 5

> Each member of the group will get the same number as group performance.
® This evaluation is fully based on individual performance.
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GUIDELINES FOR
POLICY EVALUATION PAPER
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Introduction

Writing a policy evaluation paper by doing policy analysis and evaluation is an integral part of the
Senior Staff Course. Each participant must write a 'policy evaluation paper' and present the paper
before a panel of evaluators comprising faculty members of BPATC and renowned academics and
practitioners. This brief guideline supports the participants in writing the evaluation paper.

This exercise gives the policy-level participants a practical opportunity to understand the policy
process and, at the same time, to critically analyze the public policies to realize to what extent they are
useful and relevant. By writing a policy evaluation paper, the participants understand the
complexities and multidimensional dynamics of the public policy process. Moreover, participants
gain professional knowledge and expertise to comment on the necessity, effectiveness, efficiency,
validity, etc. of the public policies. Such evaluations also helps improve the policy formulation and
implementation process.

Specific Objectives of Writing the Policy Evaluation Paper

The following are the specific objectives of the assignment:

« understanding different aspects, notably different theories, tools, and techniques, of public
policy analysis and evaluation;

= using social research methods to analyze and evaluate public policies,

« making the participants able to write formal evaluation paper complying with standard
methodological norms and requirements;

= improving critical analytical abilities; professional writing and presentation skills;

= enhancing the logical sequence and argumentation process.

Note on the Analysis

While analyzing a particular policy, the participants may keep the following points in mind to better
develop the paper:
« advantages/disadvantages of the policy under consideration (in terms of effectiveness,
costs, enforcement, and public acceptance),
* economic, social, environmental, cultural impacts/implications of the policy;
« potential challenges to implementing the policy;,
= the outlook of the policy, if it benefits the elite or the general people not;

Individual Assignment

Each participant should individually evaluate an existing policy of his/her own Ministry, Division, and
Directorate and prepare a paper. During the preparation of the policy evaluation paper, a team of
research consultants supports the participants. Members of the consultancy team act as mentors for
the participants. Each participant should make an oral presentation on his/her paper.

Technical Requirement for the Preparation of the Policy Evaluation Paper
Maintaining Academic Ethics

No data, text, facts, ideas, or theories belonging to others presented in a way as if they were the
author's own (‘plagiarism®) are accepted. Proper acknowledgment of other's work must be given and
this includes material that is closely copied (near verbatim), summarized and/or paraphrased.
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Quotation marks are used for verbatim copying of material, and permissions are secured for
copyrighted material.

BPATC uses Turnitin software to screen plagiarism. If there is a suspicion of plagiarism, the concerned
authority will carry out an investigation. If, after research, the allegation seems to raise valid concerns,
the accused author will be contacted and allowed to address the issue. If any participant violates
BPATC's prescribed policy regarding plagiarism, BPATC will not accept his paper, and this may resultin
disciplinary actions.

Length
The length of the paper should be between 3000 and 5000 words.

Text Formatting
« Word format
« Font: Times New Roman, 12 size
= Using the automatic page numbering function to number the pages
= Not using field functions
« Using tab stops or other commands for indents, not the space bar
= Using the table function and not spreadsheets to make tables
« Using the equation editor or Math Type for equations
= Saving the file in docx format (Word 2007 or higher)

Referencing
« Harvard Referencing Style
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Bangladesh Public Administration Training Centre

113" Senior Staff Course
Course Management Team (CMT)

Course Adviser

-3 Sayeed Mahbub Khan
s Rector
\;';, Secretary to the Goverment
t E-mail: rector@bpatc.gov.bd

Course Director

Md. Shaheenur Rahman

MDS (M&D)

Cell No. 01777380925

E-mail: mailshaheenur@gmail.com

Course Coordinator

Dr. Chitralekha Nazneen m Dr. Mohammad Rezaul Karim
Director = &% Deputy Director
Cell No. 01734270988 e Cell No. 01554339166

- E-mail: cnazneenl@gmail.com m E-mail: rezapatc@gmail.com
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