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Office Order

The Course ManagementTeam (CMT) of the28% Policy Planning and
= Management Course (PPMC) scheduled to be held from 26™ October 2025 to 06" November

o 2025 is constituted with the following officials:

Course Advisor : Mr. Sayeed Mahbub Khan, Rector

Course Director « Mr. Numeri Zaman, MDS

Course Coordinator  : &) Dr. Md. Morshed Alom, Deputy Director
b) Ms. Alina Aktar, Deputy Director

2 2.The Course Management Team is requested to
-
; « contact the nominated participants over telephone to reconfirm their participation and send
welcome letter accordingly;
« convene a preparatory meeting with concerned members of the faculty for overall design of
the course;
« The course management team will send a list of the participants to the Ministry of Public
Administration (MOPA) and PPR department of BPATC at the first day of the course;
o submit ten copies of course brochure to PPR department and five copies to the library;
= o send soft copies of relevant papers to the programmer to publish in the BPATC’s website,
and Deputy Director (MIS/Librarian) to archive in the e-repository;
- « send participant's essential information, documents required for the Overseas Training
within the duration of the course;
» The course maragement team will send a copy of the release order to the Ministry of Public
Administration (MOPA) and PPR department of BPATC at the closing day of the course;
= « adjust financial advances within fifteen days from the date of completion of the course;
5@ » send pen picture of the participants of the course to the Evaluation department within scven

working days of completion of the course;

. prepare two volumes of Course Omnibus including all document related to the course and,
in the second volume the class schedules and lectures should be included. Three sets of each
volume should be prepared; one set is to be sent (o the PPR Department and one set to the
library and other set to the course office for preservation. Omnibus will be board-paper
bound, consisting of all handouts arranged module-wise, page numbered and properly
indexed. Course name, duration and CMT (member’s list) are to be mentioned in the top-
page. Moreover, a profile of guest speakers is to be added in a separate page;
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send omnibus (both hard and soft copies) with original registration forms, release orders and
other necessary documents to PPR Department within 15 (Fifieen) days of course

completion;
Send the budget related file to the PPR department after adjustment for recording;

3. The course should run by following the standard norms, Standard Operating Procedure (SOP)

and Training Evaluation Policy (Amended 2024) of the Centre

4. The order is issued with the prior approval of the competent authority

Sd/-
(A.M. Shahrior Alam)
Assistant Dircctor (Program)
email: ppr.bpatc@gmail.com

RN ?X,( »

No. 05.01.2672.140.25.035.19.801 Date: 24 September 2025

Copy for kind information and necessary action (not as per seniority):

1. Faculty (All), BPATC, Savar, Dhaka;
2. All Members (CMT), 28" Policy Planning and Management Course (PPMCQ),

BPATC, Savar, Dhaka;
3. Programmer, BPATC, Savar, Dhaka (with the request to upload this office order on website);

4. P. S. to Rector, BPATC, Savar, Dhaka (for kind information of the Rector);

5. Concerned File.
[& 49‘,8'\
(A.M. Shahrior Alam)

Assistant Director (Program)
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Bangladesh Public Administration Training Centre
Savar, Dhaka

Numeri Zaman

Member Directing Staff (Joint Secretary) &
Course Director

28" Policy Planning and Management Course

DO. 05.01.0000.266.25.0041.25.382 Date: 19 October 2025

Dear Sir and Madam, Assalamu Alaikum and greetings from BPATC

1 would like to take the opportunity to congratulate you for being nominated for the 28" Policy
Planning and Management Course (PPMC) at Bangladesh Public Administration Training Centre (BPATC),
Savar, Dhaka. This training is scheduled from 26 October to 06 November 2025.

I hope this policy level training course will enrich your knowledge, and also help you to learn the
tips of policy management as a civil servant of Bangladesh. The main objective of the PPMC is to improve
leadership qualities so that the top-level civil servants attain the capacity of taking steering role to translate
the development agenda into reality. Moreover, the Course will create opportunities for the participants 1o
analyze public policy critically and unpack different dynaxr_lics within the policy planning process and
implementation stage. Today’s world is undergoing global chal.fenges in many aspects and the policy making
and implementation role are also becoming complex. Within this context this Course is planned and
designed. Therefore, we would expect your high-level commitment to the coursc. This Course is a greal
chance for you to strengthen skills to work in a tcam, broaden your network and learn from co-participants.

1 would like to provide you certain useful information related to training and stay at BPATC:
7 © . Please register online visiting GEMS by 23.10.2025 positively to attend the 28" Policy Planning and
. 'l'\'il_aqagement;(;ourse (PPMC). Once you submit the duly completed registration form, immediately

an automatic z\é}gilf)\vl;.clgel11e11t letter will be sent to your c-mail. In case of any difficulty in registration,
please contact Md. Morshed Alom PhD, Deputy Director & Course Coordinator (Cell no: 01552602056) or
Alina Aktar, Deputy Director & Course Coordinator (Cell no: 01712877676) or for online registration Mr.
Mohammad Altaf Hossain, Assistant Programmer (Cell no: 01717316623) and Mr. Mohammad Saiful
Islam, programmer, (Cell no: 01870826382). ’
o This is a fully residential course and staying in the dormitory is mandatory.
o We would strongly request you to bring a laptop for managing your training well.
o BPATC will facilitate the arrangement of food during your stay at the centre.
o All participants of PPMC have to follow the prescribed dress code of BPATC. During training
session male participants must wear descent and dark colored trouser, light colored full sleeved shist
with tie (to be provided by BPATC) and shoe (preferably black leather dress shoe). However,

sherwani/panjabi with ‘coti’ is allowed for male on religious ground. You have to wear dark




)

colored/lounge suit in any formal sessions’ inaugural/closing/mess/guest night/visiting organization

and other special occasions. Female participants must wear sober colored sarees. It is mandatory lo
wear sarees with dark colored coat/blazer in any formal session.

° You are also requested to bring along proper dress for games and physical excrcisc (white

Vn

English/Tennis Half pants/track suits, white T-shirt with collar, white sports shoe/trainer and socks

for male participants; White salwar-kamiz, dopatta/white track suits, white sports shoe/trainer and

.

socks for female participants. Please be informed that no Kit Allowance will be provided for this
short training course.
o Please bring along two (2) copies of recent. passporl size  colored
photographs for registration and photocopy of recent passport (if you have).
You are requested to report at BPATC on 25% Octeber 2025 by 6:00 pm (a welcome desk will be at the
International Training Complex, ground floor). We will arrange transport for the participants on the
25" October 2025. A bus will leave for BPATC from RPATC Dhaka, 49 New Eskaton, Dhaka at 4:30 pm
(Any change in time and place will be notified in WhatsApp group). We request you to avail BPATC bus i

Al

¢

service on payment,
I hope you will have wonderful time on the scenic campus of BPATC with your course-mates. [ am

looking forward to extending our warm welcome to you at BPATC in the afternoon on 25t October 2025.

With warm regards

Sincerely yours, ,.15' -
Q-
9 N\

Numeri Zaman

« ;(\\b
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Bangladesh Public Administration Training Centre

Savar, Dhaka
www.bpate.gov.bd

28t Policy Planning and Management Course ®PMC)

(26 October to 06 November 2025)

No. 05.01.0000.000.266.25.0041.25.379

The 28™ Policy Planning and Manage

Notice

06 November 2025, The Course Management Team (CMT) solicits y

norms of the Centre:

Date: 19 October 2025

ment Course (PPMC) is going to be held from 26 October to
our wholehearted cooperation

and prompt action/s on the following tasks to facilitate the course effectively as per the standard

. SL Tasks Role
1. | Course Curriculum/Guidelines DD (PPR)
2. | Nomination of Module Director/Research Mentor DD (PPR)
3. | Preparation of Facilitating Training Session/s Concerned Faculty Member
4. | Accommodation of the Participants AD (Dormitory)
5. | Disbursement of Budget DD (Finance)
6. | Preparation of Classroom/s with Training Aids Librarian (AVR)
7. | Necessary IT Support (Wi-Fi Connectivity, Laptop etc.) System Analyst
3. | Refreshment and Meals in time DD (Service)
9. | Appointment of Dormitory Staff DD (Administration)
10.] Opening of Reception/ Information Desk DD (Service/OS)
[1.] Supply of Stationery Items AD (Purchase/Store)
12.| Duplo/Photocopy of Handouts. (if and when needed) Librarian (AVR)
13.| Name Badges for Participants and CMT DD (Publication)
14.| Course Evaluation and Certificate Preparation DD (Evaluation)
15.| Publication of Invitation Card and other relevant documents (if DD (Publication)

and when needed)

16.| Arrangement of Labs for Computer Session/s (if and when System Analyst
needed)

17.1 Games and Sports Facilities DD (Sports)

18.| Medical Facilities Medical Officer

19.] Stand-by Generator DD (Service)YAD (Logistics)

20.| Necessary Transport Services DD (Service)AD (Logistics)

21.| Video and Photography Librarian (AVR)

72.] Contact Electronic and Print Media (if and when needed) DD (Service)/AD (Protacol)

23.| Repairing, Maintenance, Cleanliness of Dormitory, DD (Service) and
Classrooms, Cafeteria, and other relevant services Librarian (AVR)

24.) Any other Supports as deemed necessary Concerned Faculty Member

Distribution: for kind information and necessary action.

£

All Faculty Members, BPATC, Savar, Dhaka;

Notice Boards;
Concerned File.

T A B
N SRR\ I
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Q@ﬁ.m.?ﬁ%’

(Alina Aktar)
Course Coordinator
28t PPMC

PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector);
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11/9/25, 2:43 PM CTMS: Participant Detalils

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

, A

w)

Registration Form
Roll No: 101

Section: A
Dormitory: {TC Dormitory

Room No: 602

[ Personal Information J

W

Name: MOHAMMAD MIZANUR RAHMAN
Gender: Male

Current Designation: ST311

Name of Cadre Service: B.C.S. (ADMINISTRATION)
Cadre 1D: 20338

Date of Birth: 01/11/1969

Blood Group: A+

Marital Status: Married

Number of Children: Male: 0 Female: 0
Father's Name: (XI: ¥ EE|

Mother's Name: GAITPHT (I

£

[Eﬂucational Qualifications J

)]

Degree Board /University School/College/ Major subjects Year of Resuit
Title Awarded Certificate | Department/institution Attended Graduation/Completion

= MSC Andhra University Andhra University Remote Sensing & 2006 First
Geographical Division
information

e \‘Un

Special area of interest/Co-curricular activities: Game

Please mention name of the games you are most interested to participate: Football, Basketball

Y

ﬁEmployment Statement J
Designation Name of Organization Start Date Finish Date
rContact Details J
Present Address Permanent Address

Address: 17, 05, HOUSE#17,ROAD#5,SEC#5, UTTARA, UTTARA - 1230, Sodl AN
Address: ST SHZ WEE MG, null, T BEE WIEE S, 3703 - 3708, FEIH T

erp.bpatc.gov.bdlbpaic_erp/CTMS/participantlpar_online_summary.php?&courseid=10&batchid=408 EZ 1/2




11/9/28, 2:43 PM CTMS: Participant Details
District: BI<T i
District: 3”«‘3%"1?{
Telephone:
Telephone:
Mobile Number: 01754191151
Mobile Number: 01754191151
Emall: mizanforest@gmail.com
Office Telephone Number: 8189085

LEmergency Contact

Name of contact person: Md.Nur Nabi

Telephone:

Mobile Number: 01731659535

Relationship with the person: Md.Nur Nabi

Address of contact person: TIW@, THNE, ﬂ’ﬁﬁf"ﬁf

erp.bpatc.gov.bd/bpatc_erp/CTMS/participanUpg'(Lglene_summary. php?&courseid=10&batchid=408
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19125, 2:45 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)
Savar, Dhaka

28th Policy Planning and Management Course

= (26/10/2025 - 06/11/2025)
z Registration Form
Roli No: 102
Section: A
Dormitory: ITC Dormitory
‘Room No: 603
7[fPersonal Information J

~
-

Name: MD MAMUNUR RASHID BHUIYAN

Gender: Male

Current Designation: SIfS{Re 63

Name of Cadre Service: B.C.S. (ADMINISTRATION)

Cadre ID: 6492

Date of Birth: 30/09/1973

Blood Group: B-

Marital Status: Married

* Number of Children: Male: 0 Female: 0
Father's Name: (13 SIT¥& TRIR gbl
Mother's Name: (357X (T 1

Y (o

f Educational Qualifications J
= | Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Cettificate Department/institution Attended Graduation/Completion
= 1 MS UNIVERSFI’Y OF UNIVERSITY OF Environmental 2012 AWARDED
GREENWICH, UK GREENWICH, UK Conservation

. Special area of interest/Co-curricular activities:
> Please mention name of the games you are most interested to participate:

-
-

rEmployment Statement J
Designation Name of Organization Start Date Finish Date
[ Contact Details ]
Present Address Permanent Address

Address: 36/6-57 33 %, AR (AIG, TRA! Ve, (RAWH - 1207, [RYEIR T
Address: nulf, null, NOAPARA, KASBA - 3460, AT
District: BI<FI

'p.bpatc.gov.bdlbpatc_;erpICTMS/participant/par_online_summary.php?&courseid=10&batchid=408 a 'E,;" 112
. ‘ A -,".*

it
Y




11/9/25, 2:45 PM
District: Ir°IRIGH
Telephone:
Telephone:
Mobile Number: 01711572030
Mobile Number: 01741572030
Email: mamun329 @gmail.com
Office Telephone Number: 0241024022

CTMS: Participant Details

LEmergency Contact

Name of contact person: ZINAT REHANA

Telephone:

Mobile Number: 01712528912

Relationship with the person: ZINAT REHANA

Address of contact person: (NIRIIRF, (IREMAE, BIST

wis
Yoo
DR

Bt R
erp.bpatc.gov.bd/bpatc_erp/CTMS/pa”rﬁc‘t;iant/par_onIlne_summary.php?&courseld=10&batchid=408

%

o)
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)

o
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212
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1/9/25, 2:43 PM

CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

Registration Form

Roll No: 103
Section: A
Dormitory: ITC Dormitory

. Room No: 604

rPersonal Information

~
o

(@

§

Name: MD ABUL ISLAM

Gender: Male

Current Designation: SO 363
Name of Cadre Service: B.C.S. (ADMINISTRATION)
Cadre 1D: 6503

Date of Birth: 08/12/1969

Blood Group: A+

Marital Status: Married

Nurmber of Children: Male: 0 Female: 0
Father's Name: (N13 g (RGN
Mother's Name: CI=Ie W@~ fRI7

rEducational Qualifications

erp.bpatc.gov.bd/bpatc_erp/CTMS/participant/par_online_summary.php?&courseid=1 0&batchid=408

2 | Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Certificate | Department/institution Attended Graduation/Completion
= | MSC University of Dhaka | University of Dhaka Applied Chemistry & 1996 Second
Chemical Engineering Class
. Special area of interest/Co-curricular activities:
Please mention name of the games you are most interested to participate:
rEmponment Statement
Designation Name of Organization Start Date Finish Date
rContact Details
Present Address Permanent Address
Address: SU/R , STAIGN G, 48, fSismee - null, FOIRI9T
Address: null, null, BIGT , 917 Q1R - nult, RIFRMR 045" 0
District: Bl S
AN o
- gB

172

T ——————




- -~ - e ik

11/9/25, 2:43 PM CTMS: Participant Details

District: I

Telephone:

Telephone:

Mobile Number: 01716205019

Mobile Number: 01716205019

Email: abulislam69@yahoo.com

Office Telephone Number: 0241050192

U

]

[jmergency Contact
Name of contact person: SHEIKH ASRAFUL ISLAM 2
Telephone:
Mobile Number: 01678071519 &
Relationship with the person: SHEIKH ASRAFUL ISLAM
Address of contact person: GG , ZRGIRIIST, BIFT
&
=
&

1r

vt
=}

UERCS

L

erp.bpatc.gov.bd/bpatc_erp/CTMS/participant/par__online_summary.php?&courseid=1 0&batchid=408
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9/25, 2:44 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

f

Registration Form

W

Roll No: 104

Section: A
Dormitory: ITC Dormitory
Eoom No: 611

[ Personal Information ]

-,

" Name: NAIMA BEGUM
Gender: Fema'le
Current Designation: SIfS{& 63
Name of Cadre Service: B.C.S. (ADMINISTRATION)
Cadre 1D: 20354
_ Date of Birth: 02/06/1972
::f Blood Group: A+

Marital Status: Divorcee

> Number of Children: Male: 0 Female: 0
Father's Name: CTRIIR GTREIN (G141
Mother's Name: ‘&&= ST (7Y

[ Educational Qualifications B
€| Degree Title Board /University Awarded School/College/ Major subjects Year of Result
Certificate Department/Institution Graduation/Completion
Attended

Master of University of University of Public 2002 3.75

Social Sclence | Queensland,Australia Queensland,Australia Administration

(MSS)
&

Special area of Interest/Co-curricular activities: NA

- Please mention name of the games you are most interested to participate: badminton

[ Employment Statement ]
Designation Name of Organization Start Date Finish Date
f Contact Details J
Present Address : , };l'?efr'rlanent Address

. s,

Address: 8/3, 2 , I We-v/R,2, T, G2, iR, fEsm- 1216, f@7@ |
' . <1 7
N e .{&x 3

p.bpatc.gov.bd/bpatc_érp/CTMSlparticipantlpar_online_summary.php?&courseid=10&batchid=408 12




11/9/25, 2:44 PM CTMS: Participant Details
Address: null, null, HAJISWARAI, MIRSARAI - 4320, null
District: BI<I
District: BI<eT
Telephone:
Telephone:
Mobile Number: 01741229453
Mobile Number: 01741229453
Email: naimauq@yahoo.com
Office Telephone Number: 880258152743

oy

[ Emergency Contact

| S
E))

Name of contact person: Asma Begum
Telephone:
Mobile Number: 01727209407

Relationship with the person: Asma Begum
Address of contact person: SIS, YNNG, Bl

(37
2

erp.bpatc.gov.bdIbpatc__erp/CTMS/partie'ii:p:!::ﬁt/ﬁar_online_summary.php?&courseid=1 0&batchid=408

)

Q)

)3

()

15 8

2/2




19125, 2:44 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

it

Registration Form

-

" Roll No: 105

Section: A
Dormitory: ITC Dormitory
Room No: 612

[fPersonal Information

—~

=

Name: DR. MUNIRA BEGUM

Gender: Female

Current Designation: SIfS{{e SI6d

Name of Cadre Service: B.C.S. (ADMINISTRATION)
Cadre 1D: 20327

Date of Birth: 13/12/1972

LY ¢

Blood Group: O+

Marltal Status: Married

* Number of Children: Male: 0 Female: 0
Father's Name: CXI: I(/5 &~
Mother's Name: oG] (I

Educational Qualifications

)

Special area of Interest/Co-curricular activities:
= Please mention name of the games you are most interested to participate:

= | Degree | Board /University School/College/ Major subjects Year of Result
Title Awarded Certificate Department/institution Graduation/Completion
Attended
PhD WESTERN SYDNEY WESTERN SYDNEY FDl and 2021 NOT
UNIVERSITY, UNIVERSITY, AUSTRALIA Sustainable AVAILABLE
AUSTRALIA Development

ﬁimployment Statement

Designation Name of Organization Start Date Finish Date

[ Contact Details

Present Address - ' Permanent Address

Y

Address: G 47, 9, JA-47,MIDDLE BADDA,R-9,, GULSl’-:l:A"f‘-]J - 1212, el

T

rp.bpatc.gov.bd/bpatc_erplCTMS/participant/par_on!ine_summary.php?&courseid=10&batchid=408 LT a n

‘.

1/2




11/9/25, 2:44 PM CTMS: Participant Details

Address: G 47, 9, JA-47, MIDDLE BADDA,R-9,, GULSHAN-1 - 121 2, qrest
District: GI<FT

District: BIST

Telephone:

Telephone:

Mobile Number: 01314996788

Mobile Number: 01314996788

Email: muniraeconomic@gmail.com

Office Telephone Number: 024116685

[ Emergency Contact

Name of contact person: Selina Begum
Telephone: 01711939831

Mobile Number: 01711939831

Relationship with the person: Selina Begum

Address of contact person: BIFI ST BAING, FIBACTB, BIFT

erp.bpatc.gov.bd/bpatc_erp/CTMS/particig%h,_f{éai‘ " “online_summary.php?&courseid=10&batchid=408

A

o

»

O

W

4)

4.

2/2
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11/9/25, 2:46 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

(]

i

Registration Form
Roll No: 106

Section: A
Dormitory: ITC Dormitory
Room No: 605

| Personal Information J

Name: Mr. Md.Shahidul Islam
Gender: Male

Current Designation: Div, Com

H

L)}

Name of Cadre Service: BCS (Administration)
Cadre ID: 6485

Date of Birth: 23/10/1967

Blood Group: B +

Marital Status: Married

[G]

o

Number of Children: Male: Female:
Father's Name: Md. Khabir Uddin
Mother's Name: Bulu Beum

[7Educational Qualifications J
= Degree Board /University Awarded School/College/ Major Year of Resuit
Title Certificate Department/Institution Attended subjects Graduation/Completion
= MS BAU, Mymensingh BAU, Mymensingh ENVS 2006 3.63

Special area of interest/Co-curricular activities:

& Please mention name of the games you are most interested to participate:

: rEmployment Statement J
Designation Name of Organization Start Date Finish Date
[T)ontact Details ) J
Present Address Permanent Address

Address: Div, Com Office Ragpu
Address: Village-Chenhua Post-Jagati
District: RANGPUR

erp.bpatc.gov.bd/bpatc_erpICTMS/participant!par_online_summary.php?&courseid=10&batchid=408 e 22 112




11/9/25, 2:46 PM

District: KUSHTIA

Telephone:

Telephone:

Mobile Number: 01911716359
Mobile Number: 01911716359
Email: schidulislambmet@gmail.com

Oftice Telephone Number: 02¢bbbd200%

CTMS: Participant Details

L Emergency Contact

Name of contact person: Homayra
Telephone:

Mobile Number: 01711969219
Relationship with the person: spouse

Address of contact person: 385/a free school strreet hatirpul Dhaka

erp.bpatc.gov.bd/bpatc_erp/CTMS/participaqt/p;gsr_onIine__summary.php?&courseid=10&batchid=408
e .

4]

v

)

]
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125, 2:46 PM

.
<3

<Roll No:
Section: A

Room No: 606

Dormitory: ITC Dormitory

CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Registration Form

[fPersonal Information

~
x>

Name: Mr. MD. MUKAMMEL HOQUE
Gender: Male

Current Designation: Director General, Anti- Corruption Commission

Name of Cadre Service: BCS (Administration)

Cadre |ID: 6440

nDate of Birth: 02/01/1972

“Blood Group: A +

Marital Status: Married
“Number of Children: Male: Female:

Father's Name: Md. Abul Hashem Mulla

Mother's Name: Musammat Mukhlesa khatun

rEducational Qualifications

B

< Degree Title Board School/College/ Major subjects Year of Result
/University Department/Institution Graduation/Completion
_ Awarded Attended
7 Certificate
SSC Dhaka . Rasulpur High school Science 1986 Firsr
Division
+:HSC Dhaka Dhaka College Science 1988 Firsr
Division
. B. Sc BUET BUET Chemical Engineering 1995 Second
Engineering Class
(Chemical)
MBA University of University of Lincoln, UK Finance, Marketing, 2013 First
Lincoln, UK Business Strategy, Class
Logistics and Supply
chain

Special area of interest/Co-curricular activities:

-

Please mention name of the games you are most interested to pamclpate

.bpatc.gov.bd/bpatc_erp/CTMS/parﬁcipant/par__online_summary.ph

p?&courseid=1 0&batchid=408

..
DR

1/2




11/9/25, 2:46 PM CTMS: Participant Details

[ Employment Statement ]
Designation Name of Organization Start Date Finish Dats
[ Contact Details ] :
Present Address Permanent Address )

Address: House-5, Road-2, Block-E, Banasree, Dhaka

Address: Village- Kadam Rasulpur, Post office- Rasulpur, Upazila- Gaffargaon
District: DHAKA

District: MYMENSINGH

Telephone:

$)

K

Telephone:

Mobile Number: 01712092103

Mobile Number: 01712092103

Email: mukammel.hoque@gmail.com
Office Telephone Number: 0222221941

[ Emergency Contact

Name of contact person: Md. Mutahar Hossain

%

Telephone:

Mobile Number: 01720319621

Relationship with the person: Brother

Address of contact person: House no-115, Rupayan ZA Tower, Unit :J-10, Shantinagar, Dhaka

D)

-

B
s

PN Y

B

erp.bpatc.gov.bd/bpatc_erp/CTMS/participan.t‘/gar‘? 6hline_summary.php?&courseid=1 08&batchid=408 212
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11/9/25, 2:46 PM

A

o

4

G

i\

@

‘é}’

CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Roll No: 108

Section: A

Dormitory: ITC Dormitory

Room No: 607

Savar, Dhaka

28th Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

Registration Form

[ Personal Information

Name: Mr. Md. Khairul Kabir Menon

Gender: Male

Current Designation: Transport Commissioner (Additional Secretary)

Name of Cadre Service: BCS (Administration)
Cadre ID: 6433

Date of Birth: 01/10/1968
Blood Group: A +

Marital Status: Married

Number of Children: Male: Female:

Father's Name: Sukur Ahmed

Mother's Name: Begum Fazilatunnessa

rEducationa

| Qualifications

Degree
Title

Board /University
Awarded Certificate

School/College/

Department/Institution Attended

Major subjects

Year of
Graduation/Completion

Result

MBA

West Bengal
University of
Technology

Bengal University of Technology | Human Resource

management

2006

DGPA
8.28

Special area of interest/Co-curricular activities: Walking

Please mention name of the games you are most’interested to participate:

rEmployment Statement

erp.bpatc.gov.bd/bpatc_erplCTMSlparticipantlpar_online_summary.php?&courseid=10&batchid=408 : *

b
-

‘96

/e




11/9/25, 2:46 PM

CTMS: Participant Detalls

Designation Name of Organization Start Date Finish Date
[ Contact Details
Present Address Permanent Address

Address: Flat: Chaitali-3, Easkaton Garden Officer Quarter, Easkaton, Dhaka
Address: Village & Post: Charkalekhan, Upazila: Muladi, Dist. Barishal

District: DHAKA

District: BARISAL

Telephone:

Telephone:

Mobile Number: 01712016528

Mobile Number: 01712016528

Email: khairulkabirmenon @gmail.com
Office Telephone Number: 223383421

[ Emergency Contact

Name of contact person; Sabiha Nazneen
Telephone:

Mobile Number: 01720477715
Relationship with the person: Spouse

Address of contact person: Flat: Chaitali-3, Easkaton Garden Officer Quarter, Easkaton, Dhaka

erp.bpatc.gov.bd/bpatc_erp/CTMS/participant/par_online_summary.php?&courseid=10&batchid=408

CIETN

W
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b
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CTMS: Participant Details

Public Administration Training Centre(BPATC)

Savar, Dhaka

1/9/25, 2:46 PM

Bangladesh

ogth Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

¥

. Registration Form
Roll No: 109

Section: A
Dormitory: ITC Dormitory

= Room No: 610

rPersonaI Information

-
o

Name: Mr. Mohammad Atiqur Rahaman

Gender: Male

Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: 6542

Date of Birth: 29/12/1973

Blood Group:

(G

Marital Status: Married

]

Number of Children: Male: Female:
Father's Name: Mohammad Abdus Sobhan
Mother's Name: Begom Anowara Khatun

[TEducational Qualifications J
) Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Certiticate Department/Institution Attended Graduatior/Completion
=
MA Dhaka University Dhaka University Mass Communication 1994 2nd
and journalism class
Honors Dhaka University Dhaka University Mass Communication 1993 2nd
and journalism class
=
HSC Dhaka Board Dhaka College,Dhaka Arts 1990 1stv
class
SSC Dhaka Board Monipur School, Dhaka Arts 1988 1st
class
Special area of interest/Co-curricular activities: Debate
Please mention name of the games you are most interested to participate:
l Employment Statement J
b . 2
Designation Name of Organization ERT) Start Date Finish Date )
v
érp.bpatc.gov.bd/bpatc_,erp/CTMS/panicipant/par_online_summary.php?&courseid=10&batchid=408 Y 112




11/9/25, 2:46 PM CTMS: Participant Details

[ Contact Details

Present Address Permanent Address

Address: 34 A POPULAR HOUSING BOROBUG, Mirpur
Address: UPAZILA PARISAD ROAD, Fulbari

District: DHAKA

District: KURIGRAM

Telephone:

Telephone:

Mobile Number: 01322898822

Mobile Number: 01322898822

Email: rahaman6542@gmail.com

Office Telephone Number: 01322898822

[ Emergency Contact

Name of contact person: MST, ZINAT FERDOUS
Telephone:

Mobile Number: 01712155929

Relationship with the person: Wife

Address of contact person:

erp.bpatc.gov.bd/bpatc_erp/CTMS/parlicipant/pq"r_.‘_g'i]line_summary.php?&courseid=1 0O&batchid=408

44
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/25, 2:46 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

&

. Registration Form
Roll No: 110
*  Section: A
Dormitory: ITC Dormitory

Room No: 615

rPersonal Information J

—~
3

Name: Mr. Md Sobur Hossain
Gender: Male
Current Designation: Additional Secretary

Name of Cadre Service: BCS (Administration)
Cadre ID: 6552

Date of Birth: 16/10/1968

Blood Group: B +

Marital Status: Married

[

= Number of Children: Male: Femals:
Father's Name: Abdus Samad Mollah
Mother's Name: Mrs Noorjahan Begum

rEducationaI Qualifications J
< | Degree Board /University | School/College/ Major subjects Year of Result
Title Awarded Department/Institution Graduation/Completion
- Certificate Attended
Master of Dhaka University | Geography Geography 1991 2nd
Science Class
B Sc Dhaka University | Geography Geography . 1990 2nd
2 (Honours) Class
‘HsC Dhaka Board Boalmari Degree College Bengali, English, 1986 1st
= Mathematics, Physics, Division
Chemistry, Higher
Mathematics, Biology,
SSC Dhaka Board Madhukhali High School Bengali, English, 1984 1st
Mathematics, Physics, Division
Chemistry, Higher
Mathematics, Biology

Special area of interest/Co-curricular activities: Sports ( Badminton, Football, Playing Cards etc.)
Please mention name of the games you aré most interested to participate:

ot r
e 2

;

'p.bpatc.gov.bdlbpatc-_erp/CTMS/parlicipant/par_online_summary.php?&courseid=10&batchid=408,,-- . 3Q 12
ot ) 3




1119125, 2:46 PM CTMS: Participant Details

[ Employment Statement j
Designation Name of Organization Start Date Finish Date
Additional Secretary Ministry of Labour and Employment 13/05/2024 17/02/2025 =
Additional Secretary National Institute of Local Government 22/04/24 12/05/24 R
Joint Secretary National Institute of Local Government 18/01/23 21/04/24
Joint Secretary '| Local Government Division 17/01/23

| Contact Details a

Present Address Permanent Address =

Address: House # 57 E, Road # 04, Block # D, Bashundhara Residential Area, Dhaka
Address: Village & Post # Bhimpur, Upazilla # Boalmari, District # Faridpur, 7850
District: DHAKA

District: FARIDPUR

Telephone:

(1]

Telephone:

Mobile Number: 01716922886

Mobile Number: 01716922886

Email: sobur18@yahoo.com

Office Telephone Number: 223356567

W

' Emergency Contact j

Name of contact person: Khondakar Morzina

Telephone: 01729202468 p
Mobile Number: 01729202468
Relationship with the person: Spouse
Address of contact person: Same as above

1

oj

erp.bpatc.gov.bd/bpatc_erp/CTMS/participan't/par_onIine_summa ry.php?&couréeid=1 0&batchid=408 ' 2/2
: - It E

1
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11/9/25, 2:50 PM

CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

0

Roll No: 111

Section: A
Dormitory: ITC Dormitory
Room No: 613

)]

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Registration Form

rPersonal information

-~
e 2

Name: Ms. Alif Rudaba

Gender: Female

Current Designation: Additional Secretary

Name of Cadre Service: BCS (Administration)

Cadre ID: 20310

Date of Birth: 16/12/1971
Blood Group: B +
Marital Status: Married

Qw

L]

Number of Children: Male: Female:

Father's Name: K A H M Nurul Hadue
Mother's Name: Qumrun Nessa Jyoti

rEducational Qualifications

® Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Certificate Department/Institution Attended Graduation/Completion
B MPPM ' University of University of Melbourne Public Policy and 2013 35
Melbourne Management (4)

Special area of interest/Co-curricular activities: Anchoring, Recitation

i

Please mention name of the games you are most interested to participate:

f Employment Statement J
Designation Name of Organization Start Date Finish Date
| Contact Details ]
Present Address Permanent Address

Address: 342/1, South Goran, Dhaka-1219
Address: Vill- Putina, Upo-Zila - Rupganj, District- Narayanganj

District: DHAKA

erp.bpatc,gov.bdlbpatc_erplCTMS/participant/par__online_summary.php?&courseid=10&batchid=408 o 32

~ R oy

12




11/9/25, 2:50 PM CTMS: Participant Details
District: NARAYANGANJ
Telephone:
Telephone:
Mobile Number: 01743479320
Mobile Number: 01743479320
Email: alifrudaba@gmail.com -
Office Telephone Number: 01743479320

kf

[ Emergency Contact j

P

Name of contact person: Saleh Ahmed

Telephone:

Mobile Number: 01817609369

Relationship with the person: Spouse

Address of contact person: 342/1, South Goran, Dhaka-1219

o)

fiy

0

)

iy

33
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1/9/25, 2:50 PM

({1

-

Roll No: 112
Section: A
Dormitory: ITC
Room No: 616

Bangladesh Public Administration Training Centre(BPATC)

Dormitory

CTMS: Participant Details

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Registration Form

,[ Personal Information

«§

Date of Birth
Blood Group
Marital Statu

W

Number of Children: Male: Female:

Name: Mr. Md Ali Reza Siddiquee
Gender: Male

: 16/08/1970
O+

s: Married

Father's Name: Azim Uddin Ahmed
Mother's Name: Mozima Khatun

P

Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: 20353

[ Educational Qualifications

=

Degree Board /University School/College/ Major subjects Year of Resuilt
_ | Title Awarded Certificate Department/Institution Attended Graduation/Completion
MSS Jahangirnagar Jahangirnagar University Governmentand | 1991 2nd
University Politics Class
BSS Jahangirnagar Jahangirnagar University Governmentand | 1890 2nd
(Hons) University v Politics Class
HSC Rajshahi Carmichael College, Rangpur Science 1987 1st
Division
SSC Rajshahi Boda Pilot High School, Science 1985 1st
Panchagarh Division

erp.bpatc.gov.bdlbpatc_erp/CTMS/participant/par_online_summary.php?&courseid=‘l0&batchid=408

e
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11/9/25, 2:50 PM CTMS: Participant Details

Special area of interest/Co-curricular activities:
Please mention name of the games you are most interested to participate:

[ Employment Statement

Designation Name of Organization Start Date Finish Date
Additional Secretary Security Services Division 24/04/2024 20/10/2024
Additional Secretary Ministry of Public Administration 22/04/2024 23/04/2024
Joint Secretary Security Services Division 20/09/2020 21/04/2024
Senior Assistant Chief Planning Commission 16/09/2020

[ Contact Details

Present Address Permanent Address

Address: 82/A Bashir Uddin Road Kolabagan, Dhaka
Address: House 324, Ward 8 Satkhamar, Boda, Panchagarh
District: DHAKA

District: PANCHAGARH

Telephone:

Telephone:

Mobile Number: 01887898989

Mobile Number: 01887898989

Email: rezapia@yahoo.com

Office Telephone Number: 222216651

L Emergency Contact

Name of contact person: Sabiha Akhund
Telephone:
Mobile Number: 01708769655

Relationship with the person: Spose
Address of contact person: 82/A Bashir Uddin Road Kolabagan, Dhaka 1205

35

erp.bpatc.gov.bdlbpatc_erp/CTMS/parﬁcipantl-p:)%r_énline_summary.php?&courseid=1 0&batchid=408
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11/9/25, 2:50 PM

(]

Section: A

CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Roll No: 113

Dormitory: ITC Dormitory
Room No: 703

Savar, Dhaka

ogth Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

Registration Form

G}

| Personal information

®

1))

>  Marital Status: Married

Name: Dr. Dr. Md. Al Amin Sarker L
Gender: Male
Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: 20357

Date of Birth: 28/08/1969
Blood Group: B +

Number of Children: Male: Female:
Eather's Name: Md. Noor Haider Sarker
Mother's Name: Joinub Haider

ﬁEducational Qualifications

Economics, (iii) Advanced
Microeconomic Theory, {iv) Advanced

Macroeconomic Theory

-
Degree | Board School/College/ Major subjects Year of Result
. Title IUniversity Department/Institution Graduation/Completion
Awarded Attended
Certificate
PhD Universiti Universiti Putra Malaysia (i) Macro Economics Theory, (i) 2015 Awarded
Putra Malaysia Research Methodology in Applied

Special area of interest/Co-curricular activities: Music, Sports
Please mention name of the games you are most interested to partlcipate

erp.bpatc.gov.bd/ppatc_erp/CTMS/participant/par_online_summary.php?&courseid=10&batchid=408 ” 38
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11/9/25, 2:50 PM CTMS: Participant Details

[ Employment Statement j
Deslignation Name of Organization Start Date Finish Date =
Additional Secretary Ministry of Public Administration 24/04/2025 23/12/2024 .

[ Contact Details ]

Present Address Permanent Address

Address: 36/B Minto Road, Ramna, Dhaka

Address: Village & Post: Hat Pangashi Upazila: Raigonj District: Sirajgonj
District: DHAKA ¢

District: SIRAJGANJ

Telephone: 880222228216

Telephone:

Mobile Number: 01727654771

Mobile Number: 01727654771

Email: sarker70@gmail.com

Office Telephone Number: +8802222216814

L)}

!j ¥

[ Emergency Contact ]

Name of contact person: Shayema Islam

Telephone: 880248322316

Mobile Number: 01556405787

Relationship with the person; Wife

Address of contact person: 36/B Minto Road, Ramna, Dhaka

D]

i)

)]

erp.bpatc,gov.bd/bpatc_erp/CTMS/participantlggr_onllne_summary.php?&courseid=1 0&batchid=408 2/2
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11/9/25, 2:50 PM

—
*

A

Roll No: 114

Section: A

CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Registration Form

Dormitory: ITC Dormitory

Room No: 704

& -
{ Personal Information

Gender: Male

Name: MD. SHAMIMUL HAQUE

Current Designation: wieiHe o

Name of Cadre Service: B.C.S. (ADMINISTRATION)
Cadre ID: 20292

Date of Birth: 01/12/1970

J¥

Blood Group: O+

Marital Status: Married

¥

Number of Children: Male: 2 Female: 0

Father's Name: (318 {F<1 2P
Mother's Name: *If§%H X

[ Educational Qualifications

Il

- Degree Board /University School/College/ Major subjects Year of Resuit
Title Awarded Certificate Department/Institution Attended Graduation/Completion
= MS TURIN UNIVERSITY, TURIN UNIVERSITY, ITALY Public Procurement | 2016 AWARDED
ITALY Management

Special area of interest/Co-curricular activities:

= please mention name of the games you are most interested to participate:

: [iEmployment Statement J
Desi/gnatlon Name of Organization Start Date Finish Date
fContact Details J
Present Address Permanent Address

Address: 2B-%¢,

2/, FFB-80v, TRAIRTF MET-Y, 2@-5‘@?, 12/, R - 1216,

Address: null, null, BTETT (RGN, TSI - null, (T

District: BI<I

erp.bpatc.gov.bdlbpatc_erplCTMS/participant/par__online_summary.php?&courseid=10&batchid=408 .o 3%

12




11/9/25, 2:50 PM ’ CTMS: Participant Details
District: <=1
Telephone:
Telephone:
Mobile Number: 01715029359 -
Mobile Number: 01715029359
Email: mdshaque24@gmail.com
Office Telephone Number: 02223386949

$i

[ Emergency Contact ]

Name of contact person: SHAYMA PARVIN
Telephone:

Mobile Number: 01757558029

Relationship with the person: SHAYMA PARVIN
Address of contact person; ﬁl?:"’@, °l§%f, TIST

e

A)

ri‘]‘

13

0

« . gﬁ

erp.bpatc.gov.bd/bpatc_erp/CTMS/parﬁclpant/par_online_summary.php?&courseid=1 0&batchid=408 2/2
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11/9/25, 2:50 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

| Savar, Dhaka

28th Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

L

Registration Form

=

Roll No: 115

Section: A
Dormitory: ITC Dormitory
Room No: 705

* [ Personal Information

Name: Mr. A. K. M. Abdullah Khan

¥ Gender: Male
Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: 20265
Date of Birth: 30/10/1968
Blood Group: AB +
Marital Status: Married
Number of Children: Male: Female:
Father's Name: Md. Abdul khalek Khan
Mother's Name: Mrs. Shamsun Nahar

>
5

[ Educational Qualifications

=

Degree Board /University School/College/ Major Year of Result

Title Awarded Certificate Department/Institution Attended subjects Graduation/Completion

MSc Dhaka University Zoology Zoology 1990 First
Class

Special area of interest/Co-curricular activities:
Please mention name of the games you are most interested to participate:

f Employment Statement

erp.bpatc.gov.bd/bpatc_erpICTMSlpanicipantlpar_online_summary.php?&courseid=1 0&batchid=4(_)§ )
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11/9/25, 2:50 PM CTMS: Participant Details

Designation Name of Organization Start Date

Finish Date

[ Contact Details

Present Address Permanent Address

Address: House No: 3/18, Road No: Green Road Officers Dormatory Building
Address: Village: Kutikura, Post Office: Dhara,Postal Code: Mymensingh-2261
District: DHAKA

District: MYMENSINGH

Telephone:

Telephone:

Mobile Number: 01825363779

Mobile Number: 01825363779

Email: addi_planning@moca.gov.bd

Office Telephone Number: 02-9515575

P

»

[ Emergency Contact

Name of contact person: Rashed
Telephone:
Mobile Number: 01625-550517

Relationship with the person: Son (
Address of contact person: House No: 3/18, Road No: Green Road Officers Dormatory Building, Dhaka

£

erp.bpatc.gov.bd/bpatc_erp/CTMS/parﬂcipadf]p?r_online_summary.php?&courseid=1 0&batchid=408
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/25, 2:51 PM CTMS:; Participant Details

Savar, Dhaka

(26/10/2025 - 06/11/2025)

£l

Registration Form
-Roll No: 116

Section: A
Dormitory: ITC Dormitory
Room No: 706

Bangladesh Public Administration Training Centre(BPATC)

28th Policy Planning and Management Course

ﬁ’ersonal Information

= Name: Mr. Md Fazlur Rahman
Gender: Male
Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: Administration
Date of Birth: 02/03/1968

,Blood Group: A +
Marital Status: Married

iNumber of Children: Male: Female:

“Father's Name: Moslem Gazi

Mother's Name: Fatema Khatun

[ Educational Qualifications

Degree Board /University School/College/ Major Year of Result
A Title Awarded Certificate Department/Institution Attended subjects Graduation/Completion

MSc Dhaka University Statistics Statistices 1989 1st
J Division

Special area of interest/Co-curricular activities: sports

Please mention name of the games you are most interested to participate:

f Employment Statement

Designation Name of Organization Start Date

Finish Date

f Contact Details

Present Address Permanent Address

Address: Building # 38, Flat # 9/A, Government Officers Quarter, Azimpur, Dhaka
Address: Vill- Gobila, P.O- Sajiali, Upazila-Jashore, lea;;]'_‘é_shere

District: DHAKA =
:.bpatc.gov.bdlbpatc_erp/CTMS/participantlpar_online_summary.php?&courseid=10&batchid=408

=
]

1/2




11/9/25, 2:51 PM CTMS: Pa.irlicipant Details
District: JESSORE
Telephone:
Telephone:
Mobile Number: 01552434265
Mobile Number: 01552434265
Email: fazlu68 @gmail.com
Office Telephone Number: 05¢ ¢28082W ¢

[ Emergency Contact

Name of contact person: Morsheda Parvin

Telephone: 01871921664

Mobile Number: 01871921664

Relationship with the person: Wite

Address of contact person: Building # 38, Flat # 9/A, Government Officers Quarter, Azimpur, Dhaka

-
gy

3

erp.bpatc.gov.bdlbpatc_erp/CTMS/panicipant/par_online_su mmary.php?&courseid=10&batchid=408
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11/9/25, 2:51 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)
Savar, Dhaka

2gth Policy Planning and Management Course
= (26/10/2025 - 06/11/2025)

Registration Form

Roll No: 117

Section: A
Dormitory: ITC Dormitory
Room No: 707

z Fersonal Information J

Name: Mr. NIKHIL KUMAR DAS
Gender: Male

1

Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: 20335

Date of Birth: 21/11/1967

Blood Group: AB +

Marital Status: Married

K]

Number of Children: Male: Female:
Father's Name: 350 5 WS

»

Mother's Name: Promila Rani Das ”
[ Educational Qualifications : B
-
Degree Board /University School/Collegs/ Major subjects | Year of Result
. | Title Awarded Certificate Department/Institution Attended Graduation/Completion
MPP GRIPS, Tokyo, Japan National Graduate Institute for Public Policy 2003 Passed
Policy Studies related

Special area of interest/Co-curricular activities: Sports
Please mention name of the games you are most interested to participate:

rEmployment Statement ) J

Designation Name of Qrganization X Start Date Finish Date

erp.bpatc.gov.bd/bpatc_erp/CTM Siparticipant/ par_online_summary.php? &courseid=10&batchid=408

£
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11/9/25, 2:51 PM CTMS: Participant Detalls

Additional Secretary Bangladesh Planning Commission

16/06/2022

14/05/2025

[ Contact Details

Present Address Permanent Address

Address: 246/1/1 West Agargaon, Sher-e-Bangla Nagar, Dhaka-1207
Address: Vill. & Post: Bagat

District: DHAKA

District: FARIDPUR

Telephone:

Telephone:

Mobile Number: 01716270575

Mobile Number: 01716270575

Email: nikhil_das2000@yahoo.com

Office Telephone Number: 0223900¢808Y

[ Emergency Contact

Name of contact person: Sanchita Das

Telephone: 01726363531

Mobile Number: 01726363531

Relationship with the person: Wife

Address of contact person: 246/1/1 West Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

#

erp.bpatc,gov.bd/bpatc_erp/CTMS/participan_t/par_online_summary.php?&courseid=1 0O&batchid=408
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11/9/25, 2:51 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

£

Registration Form

&

5]

Roll No: 118

Section: A
Dormitory: ITC Dormitory
Room No: 711

B ﬁ’ersonal Information

Name: Mr. Md Nuruzzaman ndc

I

Gender: Male

Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: 6316

Date of Birth: 31/12/1969

Blood Group: AB +

Marital Status: Married

Number of Children: Male: Female:

Father's Name: Md Abdur Razzak

Mother's Name: Sanwara Begum

O]

)

rEducational Qualifications

S
Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Certificate Department/Institution Attended Graduation/Completion
MS BUP National Defence College Security and 2021 3.58
Development
Special area of interest/Co-curricular activities: Sports
Please mention name of the games you are most interested to participate:
[ Employment Statement J
erp.bpatc.gov.bd/bpatc_erplCTMSlparticipant/par_online_summary.php?&courseid=1 0&batchid=408 4 Q
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11/9/25, 2:51 PM CTMS: Participant Details

Designation Name of Organization Start Date Finish Date

[ Contact Details ]
Present Address Permanent Address .
Address: Avenue-3, Block-C, Section -2, Mirpur =
Address: Village: Itabhara, Post: Champak Nagar, Upozela: Homna
District: DHAKA
District: COMILLA
Telephone: 01711966557
Telephone: =
Mobile Number: 01711966557 _
Mobile Number: 01724418822 A
Email: nur_zaman15@yahoo.com
Office Telephone Number: 01711966557

[ Emergency Contact J

Name of contact person: Samsunnahar Zaman £
Telephone: 01724418822

Mobile Number: 01724418822
Relationship with the person: Wife

L

Address of contact person:

+

5)

&

1
iy

Py
a
K

erp.bpatc.gov.bdlbpatc_erp/CTMS/partic}f?ant/par_onIine_summary.php?&courseid=1 0&batchid=408 2/2




1/9/25, 2:51 PM

L3

a

Roll No: 119

Section: A
" Dormitory: ITC Dormitory
. Room No: 712

=y

CTMS: Participant Details

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Registration Form

Bangladesh Public Administration Training Centre(BPATC)

[ Personal Information

)]

Gender: Male

Cadre ID: 6445
Date of Birth: 02/01/1970
Blood Group: O+

™

Marital Status: Married

I

Name: MD RUPAM ANWAR

Current Designation: W@ SiEg
Name of Cadre Service: B.C.S. (ADMINISTRATION)

Number of Children: Male: 0 Female: 1
Father's Name: (s SICATNE CRICIW
Mother's Name: IO (I519

LEducational Qualifications

)

District: BI<FI

rrp.bpatc.gov.bd/bpatc_erp/CTMS/participant/par_onIine__summary.php?&courseid=10&batchid=408

-

Address: null, null, 9/23 HAMAYUN ROAD, BLOCK-C, MOHAMMADPUR, DHAKA-1207 - 248, null
Address: null, null, IRTNGI=R4, 7720 - 7720, #8=T

& | Degree Title Board /University School/College/ Major subjects Year of Result
Awarded Certificate Department/institution Attended Graduation/Completion
< | Master of Social University of Dhaka University of Dhaka International 1992 First
Science (MSS) Relations Class
Special area of interest/Co-curricular activities:
Please mention name of the games you are most interested to participate:
LEmployment Statement j
Designation Name of Organization Start Date Finish Date
L Contact Details j
Present Address Permanent Address

1/2




11/9/25, 2:51 PM CTMS: Participant Details

District: GRSt

Telephone: 8802223329274

Telephone:

Mobile Number: 01762625532

Mobile Number: 01762625532

Email; rupam.anwar@gmail.com

Ofiice Telephone Number: 880241050247

o

[—Emergency Contact

Name of contact person: SHARMIN AHASHANARA

Telephone:
Mobile Number: 01924423295
Relationship with the person: SHARMIN AHASHANARA

Address of contact person: CUEFMAE, (IR, Bi<dl

. aei'
"‘. Y
Y

erp.bpatc.gov.bd/bpatc_erplCTMSlparﬁcipantlp_ar__.online_summary.php?&courseid=10&batchid=408
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11/9/25, 2:51 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)
Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

)

Registration Form
Roll No: 120

Section: A
Dormitory: ITC Dormitory
Room No: 614

=
e

rPersonal Information

m

Name: NILUFA AKTER

Gender: Female

Current Designation: wfef{ie St
Name of Cadre Service: B.C.S. (ADMINISTRATION)
Cadre ID: 20356

Date of Birth: 27/06/1970

Blood Group: AB+

Marital Status: Married

Number of Children: Male: 1 Female: 1
Father's Name: (JITSTH (G Cﬁ@
Mother's Name: 63T (I

[

Educational Qualifications

= Degree Board /University Awarded School/College/ Major Year of Result
Title Certificate Department/Institution Attended subjects Graduation/Completion
= MS Bangladesh Agricultural Bangladesh Agricultural Poultry 1996 Second
University, Mymensingh University, Mymensingh Science Class

Special area of interest/Co-curricular activities: C4=Tl

-

Please mention name of the games you are most interested to participate: NGB

fEmponment Statement

Deslignation Name of Organization Start Date Finish Date

[?ontact Details

Present Address Permanent Address

Address: CTHAI-9, ZHIB ST STAIE ST, (PTG, 26 S (TS, BB, MG~ - 1217, T
Address: (ST T8, null, ST SO, FTGET - 5740, CNMITOG

District: BIFI A
erp.bpatc.gov.bd/bpatc_erp/CTMS/panicipant/par_online_summary.php?&courseid=10&batchid=408 - 5 0

oy o

-
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11/9/25, 2:51 PM CTMS: Participant Detalls
District; STRTFI
Telephone: 0248317025
Telephone:
Mobile Number: 01552498969
Mobile Number: 01552498969
Email: nilufaakter556 @gmail.com .
Office Telephone Number: 0255100743 )

L3

[ Emergency Contact ]

Name of contact person: ZAHURUL ALAM CHOWDHURY .
Telephone: ;
Mobile Number: 01550155017

Relationship with the person: ZAHURUL ALAM CHOWDHURY
Address of contact person: MGV, *TTGIRNF, BT

»

¥

3

Y]

i

1

erp.bpatc.gov.bd/bpatc__erp/CTMS/partlcipaﬁt/par_onIine__summary.php?&courseid=10&batchid=408 212




/25, 2:54 PM

CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

()

Savar, Dhaka

(26/10/2025 - 06/11/2025)

. Registration Form

Roll No: 121
Section: A

Dormitory: ITC Dormitory
Room No: 713

28th Policy Planning and Management Course

[ Personal Information

-

~

Name: Mr. Md.Khorshed Alam
Gender: Male
Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: YD
_ Date of Birth: 13/04/1970
) Blood Group: B +
Marital Status: Married
™ Number of Children: Male: Female:
Father's Name: (NI &I VIR OFJHHI

Mother's Name: Begum Rowshan Ara mannan

| Educational Qualifications

‘3

p.bpatc.gov.bd/bpatc,erp/CTMSlparticipant/par__online_summary.php?&courseid=1 0&batchid=408

a2

| Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Certificate Department/Institution Attended Graduation/Completion
= MA National University Bhawal Badre Alam Islamic History 2003 2nd
College,Gazipur and Culture
_Special area of interest/Co-curricular activities:
Please mention name of the games you are most interested to participate:
[ Employment Statement
Designation Name of Organization Start Date Finish Date
[ Contact Detalls
Present Address Permanent Address
Address: Gulfishan 6
Address: Gulfishan 6 .‘.::;
District: DHAKA .
' R

112




1119125, 2:54 PM
District: DHAKA
Telephone:
Telephone:
Mobile Number: 01712573370
Mobile Number: 01767986998
Email: khorshed6281@gmail.com
Office Telephone Number: 0545649940

CTMS: Participant Details

[ Emergency Contact

Name of contact person: Rabeya
Telephone:; 01767986998

Mobile Number: 01767986998
Relationship with the person: Spouse

Address of contact person:

erp.bpatc.gov.bd/bpatc_érp/CTMS/participa_nt/par_online_summary.php?&courseid=1 0&batchid=408

%

¥

»

»

™
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11/9/25, 2:54 PM

[}

Roll No: 122
Section: A
Dormitory: ITC
Room No: 714

Bangladesh Public Administration Training Centre(BPATC) |

Dormitory

CTMS: Participant Details

Savar, Dhaka

28th Policy Planning and Management Course
) (26/10/2025 - 06/11/2025)

Registration Form

rPersonal Information

-

Fal

Name: Mr. Mohammad Nora Alam Siddique
Gender: Male
Current Designation: Additional Secretary

Name of Cadre Service: BCS (Administration)
Cadre ID: 6564

erp.bpatc.gov.bdlbpatc_erp/CTMSlparﬁcipant/par_online_summary.php?&courseid=1 0&batchid=408

P_ermanent Address

Address: House no# 09 Road no# 03 Dhanmondi Dhaka

54

Date of Birth: 02/01/1974
.
®  Blood Group: AB + -
Marital Status: Married
=  Number of Children: Male: Female:
Father's Name: Mohammad Abul Kashem
Mother's Name: Mrs, Nurun Nahar
[ Educational Qualifications
P Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Certificate Department/Institution Attended Graduation/Completion
3 MBA Masters of Business Leading University Human Resource 2006 First
Administration Management Class
Special area of interest/Co-curricular activities:
Please mention name of the games you are most interested to participate:
f Employment Statement
Designation Name of Organization Start Date Finish Date
Joint Secretary Local Government Division 10/01/2019 24/04/2024
[ Contact Details
Present Address

12




11/9/25, 2:54 PM CTMS: Participant Details
Address: House no# 09 Road no# 03 Dhanmondi Dhaka
District: DHAKA
District: DHAKA
Telephone:

n

Telephone:

Mobile Number: 01711586803

Mobile Number: 01711586803 )
Email; noraalamé6564@gmail.com

Office Telephone Number: 55100926

P

| Emergency Contact )

Name of contact person: Dr. Sharmin Nahar

W

Telephone:

Mobile Number: 01739668974

Relationship with the person: Spouse

Address of contact person: House no# 09 Road no# 03 Dhanmondi Dhaka

™

i

55

erp.bpatc.gov.bdlbpatc_erp/CTMSlpartit_:_igant/par_onllne_summary.ph p?&courseid=10&batchid=408 212




11/9/25, 2:54 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

o

Registration Form

Roll No: 123

Section: A
Dormitory: ITC Dormitory
Room No: 715

. [ Personal Information

Name: Mr. Ahmed Faisal Imam

o

Gender: Male

Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
‘ Cadre ID: 6403

! Date of Birth: 25/09/1970

Blood Group: O +

Marital Status: Married

o

Number of Children: Male: Female:
Father's Name: Late Zahirul Imam

an

Mother's Name: Late Sayeeda Imam

rEducationaI Qualifications

<=

Degres | Board /University | School/College/ Major subjects Year of Result
Title Awarded Department/Institution Graduation/Completion
- Certificate Attended \
M. A, Greenwich Do International Human 2014 CGPA
University Resource Management 3.79
B. A. National Comilla Victoria College Bangla, English, Economics, 1994 2nd
University Philosophy, Islamic History Class
HSC Comilla Board Chandina RA College Bangla, English, Physics, 1990 1st
Chemistry, Biology, Division
Mathematics

erp.bpatc.gov.bd/bpatc_erp/CTMS/participant/par_online_summary.php?&courseid=10&batchid=408 . t."l{'g
bt
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11/9/25, 2:54 PM CTMS: Participant Details

SsC Comilla Board Comilla Zilla School Bangla, English, Physics, 1985 1st
Chemistry, Biology, Division

Mathematics, Geography

(1]

Special area of interest/Co-curricular activities: Sports, Watching Movie, Book Reading, Hiking, Travelling

Please mention name of the games you are most interested to participate:

[ Employment Statement . ]
Deslignation Name of Organization Start Date Finish Date =
Member Land Appeal Board 01/06/2023 06/11/2024 &
Director Department of Government Transport 11/12/2019 12/05/2023
Joint Secretary Ministry of Public Administration 16/06/2019 26/11/2019
Deputy Secretary Ministry of Public Administration 16/06/2019

—
]

[ Contact Details

Present Address Permanent Address -
Address: Flat- 6, Kamini Bhobon, Azimpur Government Officers Quarters , Zone- A, Azimpur, Dhaka
Address: Ishaque Aungon, Ashoketola, Comilla

District: DHAKA

District: COMILLA

Telephone: 0255152194

Telephone: 08167111

Mobile Number: 01710112490

Mobile Number: 01710112490

Email: ahmedfaisalimam@gmail.com

Office Telephone Number: 0255100351

dn

‘

[ Emergency Contact

 S—

Name of contact person: Samea Imam
Telephone: 0255152194
Mobile Number: 01912906783

Relationship with the person: Spouse
Address of contact person: Flat- 6, Kamini Bhobon, Azimpur Government Officers Quarters , Zone- A, Azimpur, Dhaka

erp.bpatc.gov.bd/bpatc_erplCTMS/participaﬁflpar_online_summary.php?&courseid=10&batchid=408 212




/25, 2:54 PM CTMS: Participant Details

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

[{]

) Registration Form
‘Roll No: 124

Section: A
Dormitory: ITC Dormitory
Room No: 716

ﬁersonal Information

“Name: Mr. Md. Rafiqul Alam
Gender: Male
Current Designation: Add. Secretary
Name of Cadre Service: BCS (Administration)
Cadre ID: 6500
Date of Birth: 02/10/1972

*Blood Group: B +
Marital Status: Married

“Number of Children: Male: Female:
Father's Name: Md. Abushama
Mother's Name: Mrs. Howa Bibi

F Educational Qualifications

:| Degree Board /University School/College/ Major Year of Resuilt
Title Awarded Certificate Department/Institution Attended subjects Graduation/Completion
;| MSS Dhaka University Social Science Political 1993 2nd
Science Class

Special area of interest/Co-curricular activities:

Please mention name of the games you are most interested to participate:

[ Employment Statement

Designation Name of Organization Start Date Finish Date

rContact Details

Present Address Permanent Address
Address: House No-13/3, Aurangajeb Road, Mohammadpur, Dhaka

Address: House No-13/3, Aurangajeb Road, Mohammadpur, Dhaka

District: DHAKA '

.bpatc.gov.bd/bpatc_erplCTMS/participant/par_online_summary.php?&courseid=10&batchid=408 coo 5
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11/9/25, 2:54 PM CTMS: Participant Detalils
District: DHAKA
Telephone: 01711703008
Telephone: 01711703008
Mobile Number: 01711703008
Mobile Number: 01711703008
Email: rafiqul18th@gmail.com
Office Telephone Number: 01711703008

[ Emergency Contact

Name of contact person: 01914752843

Telephone: 01914752843

Mobile Number: 01914752843

Relationship with the person: Wife .

Address of contact person: House No-13/3, Aurangajeb Road, Mohammadpur, Dhaka

~

erp.bpatc.gov.bd/bpatc_erp/CTMS/participant/par_online_summary.php?&courseid=10&batchid=408
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irp.bpatc.gov.bd/bpatc_erplCTMSlparticipantlpar_online_summary.php?

Address: Flat: 19/B, Socib Nibas, Eskaton Garden“ Dhaka

&courseid=108&batchid=408

9/25, 2:54 PM CTMS: Participant Details
Bangladesh Public Administration Training Centre(BPATC)
Savar, Dhaka
28th Policy Planning and Management Course
= (26/10/2025 - 06/11/2025)
. Registration Form
Roll No: 125
Section: A
Dormitory: ITC Dormitory
Room No: 805
ﬁ’ersonal Information J
,:..
Name: Mr. Muhammad Hiruzzaman Ndc
Gender: Male
Current Designation: Director General
Name of Cadre Service: BCS (Administration)
Cadre ID: 5864
Date of Birth: 05/03/1968
Blood Group: A +
Marital Status: Married
< Number of Children: Male: Female:
Father's Name: Addul Halim Miah
Mother's Name: Monowara Begum
Educational Qualifications J
& | Degree Title | Board MUniversity School/College/ Major Year of Result
Awarded Certificate Department/Institution Attended subjects Graduation/Completion
= | Masters Dhaka University English Department English 1989 2nd
Degree Literature
Specnal area of interest/Co-curricular activities: Debate
Please mention name of the games you are most interested to participate:
[?mployment Statement 4]
Designation Name of Organization Start Date Finish Date
Additional Secretary Ministry of Youth and Sports 25/09/2024 27/10/2025
rContact Details _}
~
Present Address T Permanent Address

12




———

11/9/25, 2:54 PM CTMS: Participant Details

Address: Village: Patar Char, Post Office: Rangopaldi, Upozilla:Dashmina

District: DHAKA ,
District: DHAKA

Telephone:

Telephone: +8802222222753

Mobile Number: 01715094001

Mobile Number: 01712853363 )
Email: mhzaman5964@gmail.com

Office Telephone Number: +88055079428

R

LEmergency Contact ] 2
Name of contact person: Akhter Jahan N
Telephone: 01712853363 =
Mobile Number: 01712853363
Relationship with the person: Wife
Address of contact person: Flat: 19/B, Socib Nibas, Eskaton Garden , Dhaka

"6}
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11/9/25, 2:54 PM CTMS: Participant Details

Savar, Dhaka

(26/10/2025 - 06/11/2025)

{»

Registration Form

Roll No: 126

Section: A
Dormitory: ITC Dormitory
Room No: 803

Bangladesh Public Administration Training Centre(BPATC)

28th Policy Planning and Management Course

[ Personal Information

& Name: Ms. RAHIMA BEGUM
Gender: Female
Current Designation: Additional Secretary
Name of Cadre Service: BCS (Administration)
Cadre 1D: L¢84
Date of Birth: 21/09/1971
=  Blood Group: B +
Marital Status: Married
Number of Children: Male: Female:
Father's Name: SALAUDDIN AHMED
Mother's Name: HAZERA KHATUN

d

[ Educational Qualifications

J

Present Address Permanent Address

Address: house- SEA (6), road-135, Gulshan -1, Dhaka

erp.bpatc.gov.bd/bpatc._erpICTMS/participant/par_online_summary.php? &courseid=108batchid=408

= Degree Board /University School/College/ Major subjects Year of Result
Title Awarded Certificate | Department/Institution Graduation/Completion
Attended
N MSc UK University of Bradford ECONOMICS AND 2013 3
FINANCE FOR
DEVELOPMENT
Special area of interest/Co-curricular activities: SPORTS, MUSIC
Please mention name of the games you aré most interested to participate:
| Employment Statement J
Designation Name of Organization Start Date Finish Date
[7Contact Details J

1




11/9/25, 2:54 PM

Address: house- SEA (6), road-135, Gulshan -1, Dhaka
District: DHAKA

District: DHAKA

Telephone:

Telephone:

Mobile Number: 01819432531

Mobile Number:; 01819432531

Email: zahinsamin@gmail.com

Office Telephone Number: 03bb58926¢0%

CTMS: Participant Details

An

UEmergency Contact

b

Name of contact person: Dr M Nasiruddin Munshi
Telephone: 01818338473

Mobile Number: 01818338473

Relationship with the person: Husband

b

Address of contact person; house- SEA (6), road-135, Gulshan -1, Dhaka

erp.bpatc.gov.bd/bpatc_erp/CTMS/pgf‘ticiﬁanﬂpar_online_summary.php?&courseid=1 0&batchid=408
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11/9/25, 2:54 PM CTMS: Participant Details

g

Roll No: 127

Section: A
Dormitory: ITC Dormitory
Room No: 806

.

Registration Form

Bangladesh Public Administration Training Centre(BPATC)

Savar, Dhaka

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

[ Personal Information

W

Name: Mr. Md Ashrafuzzaman
Gender: Male
Current Designation: Additional Secretary
Name of Cadre Service: BCS (Economic)
Cadre 1D: 20337
Date of Birth: 26/12/1968
Blood Group: A +
Marital Status: Married

= Number of Children: Male: Female:
Father's Name: Md Jahirul Islam
Mother's Name: Sajeda Begum

F Educational Qualifications

Address: 16 Dilu Road, New Easkaton, Dhaka
Address: 16 Dilu Road, New Easkaton, Dhaka ‘
District: DHAKA )

erp.bpatc.gov.bd/bpatc__erpICTMS/participantlpar_online_summary.php?&courseid=1 0&batchid=408

I
R

= Degree Board /University Awarded | School/College/ Major subjects | Year of Result
Title Certificate Department/institution Attended Graduation/Completion
= MSe UoBarmingham 1DD Dev 2018 Dist.
Management
{
Special area of interest/Co-curricular activities: surfing social media
Please mention name of the games you are most interested to participate:
[ Employment Statement J
Deslignation Name of Organization Start Date Finish Date
rContact Details J
Present Address Permanent Address

112




11/9/25, 2:54 PM CTMS: Participant Details

District:

Telephone:

Telephone:

Mobile Number: 01914223967

Mobile Number: 01914223967

Email: m.ashraf.zaman@gmail.com
Office Telephone Number: 01914223967

[ Emergency Contact

Name of contact person: Nazneen Akter
Telephone:

Mobile Number: 01922540791
Relationship with the person: Spouse

Address of contact person: same

e ]

e
il

3,
i

erp.bpatc.gov.bd/bpatc_erp/CTMS/participant/par_online_summary. php?&rcourseld=1 0&batchid=408
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Bangladesh Public Administration Training Centre
Savar, Dhaka 1343
www.bpatc.gov.bd
28% Policy Planning and Management Course
( 26 October-06 November 2025)

List of Participants (Not on the basis of Seniority)

Roll Name & Cadre ID Designation & Current Posting Mobile
= Place Number
101 | Mohammad Mizanur Member (Planning & 01754-191151

Rahman (20339) Implementation) (Additional
Secretary), Bangladesh Handloom
= Board
102 | Md. Mamunur Rashid Additional Secretary, Information 01711572030
& Bhuiyan (6492) and Communication Technology
Division
103 | Md. Abul Islam (6503) Additional Secretary, Ministry of 01716-205019
Shipping
104 | Naima Begum (20354) Additional Secretary, Ministry of 01741229453
. Defence
) 105 | Dr. Munira Begum Additional Secretary, Poverty 01314996788
B (20327) Analysis and Monitoring Wing,
” General Economics Division,
Planing Commission
106 | Md. Shahidul Islam Divisional Commissioner, Divisional 01911716359

(6495) Commissioner's Office, Rangpur
Division, Rangpur

107 | Md. Mukammel Hoque Director General, Anti- Corruption 01712092103

(6440) Commission
2 108 | Md. Khairul Kabir Menon | Transport Commissioner 01712016528
(6433) (Additional Secretary), Directorate
of Government Transport Ministry
of Public Administration
= 109 Mohammad Atiqur Additional Director General 01322898822
Rahaman (6542) (PEDP4), Directorate of Primary
) Education
110 | Md Sobur Hossain (6552) Additional Secretary, 01716922886
Administration Wing, Power
Division, Ministry of Power, Energy
and Mineral Resources
111 | Alif Rudaba (20310 Additional Secretary, Medical 01743479320
Education and Family Welfare
Division
112 | Md. Ali Reza Siddiquee Additional Secretary, Physical 01887898989
(20353) Infrastru_f:ture Division, Planning
v ¢ ’ ) !
R Y




Roll Name & Cadre ID Designation & Current Posting Mobile
Place Number
Commission, Sher E Bangla Nagar,
Dhaka
113 | Dr.Md. Al Amin Sarker DG (Additional Secretary), IMED, 01727654771
(20357 Ministry of Planning
114 | Md. Shamimul Haque Additional Secretary (Planning), 01715029359
(20292 Ministry of Industries
115 | A XK. M. Abdullah Khan Additional Secretary (Development | 01825363779
(20265) & Planning), Ministry of Cultural
Affairs
116 | Md. Fazlur Rahman Additional Secretary, Budget and 01552434265
(20316) Grants Wing, Ministry of Religious
Affairs
117 | Nikhil Kumar Das (20335) | Additional Secretary, Urban 01716270575
Transport Wing, Road Transport
and Highways Division
118 | Md. Nuruzzaman ndc Additional Secretary (Admin), 01711966557
(6316) Ministry of Industries
119 | Mr. Md. Rupam Anwar Additional Secretary 01711691670
(6445) (Administration Wing), Ministry of
Railways
120 | Nilufa Akter (20356) Additional Secretary, Ministry of 01552498969
Fisheries and Livestock
121 | Md. Khorshed Alam Additional Secretary (Hospital 01712573370
(6281) Wing), Health Services Division,
Ministry of Health and Family
Welfare
122 | Mohammad Nora Alam Additional Secretary, Medical 01711586803
Siddique (6564) Education & Family Welfare
Division
123 | Rahima Begum (6547) Additional Secretary, Finance
Division, Ministry of Finance
124 | Muhammad Hiruzzaman | Director General (Additional 01715094001
ndc (5964) Secretary), National Institute of
Mass Communication, Dhaka
125 | Ahmed Faisal Imam Additional Secretary, Ministry of 01710112490
(6403) Agriculture
126 | Md. Rafiqul Alam (6500) | Additional Secretary (Operation), 01711703008

Energy and Mineral Resources

Division

.
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Roll Name & Cadre ID Designation & Current Posting Mobile
Place Number
127 | Md. Ashrafuzzaman Additional Secretary, Physical 01914223967

(20337)

Infrastructure Division,

Bangladesh Planning Commission
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Policy & the SDGs

2. | Transforming Governance: 41h IR and Tech-driven | Dr. Md. Jahid Hossain Panir, MDS .
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No-05.01.0000.000.266.25.0041.25.395

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

28" Policy Planning and Management Course

October-06 November 2025)

Date: 26.10.2025

Office Order

The Following three groups are formed to do classroom exercises as and when needed:

GROUP: PADMA

Roll | .° Name'&CadreID Designation & Current Posting Place
118 | Md. Nuruzzaman ndc (6316) Additional Secretary (Admin), Ministry of Industries
121 | Md. Khorshed Alam (6281) Additional Secretary (Hospital Wing), Health Services
Division, Ministry of Health and Family Welfare
122 | Mohammad Nora Alam Additional Secretary, Medical Education & Family Welfare
Siddique (6564) Division
125 | Muhammad Hiruzzaman ndc Director General (Additional Secretary), National Institute
(5964) of Mass Communication, Dhaka
GROUP: MEGHNA
Roll Name &Cadre ID Designation & Current Posting Place
102 | Md. Mamunur Rashid Bhuiyan | Additional Secretary, Information and Communication
(6492) Technology Division
103 | Md. Abul Islam (6503) Additional Secretary, Ministry of Shipping
106 | Md. Shahidul Islam (6495) Divisional Commissioner, Divisional Commissioner's
Office, Rangpur Division, Rangpur
110 | Md Sobur Hossain (6552) Additional Secretary, Administration Wing, Power Division,
. ‘ Ministry of Power, Energy and Mineral Resources
124 | Md. Rafiqul Alam (6500) Additional Secretary (Operation), Energy and Mineral
Resources Division
GROUP: JAMUNA
Roll Name &CadreID Designation & Current Posting Place
101 | Mohammad Mizanur Rahman | Member (Planning & Implementation) (Additional Secretary),
(20339) Bangladesh Handloom Board
112 | Md. Ali Reza Siddiquee Additional Secretary, Physical Infrastructure Division,
(20353) Planning Commission, Sher E Bangla Nagar, Dhaka
113 | Dr. Md. Al Amin Sarker DG (Additional Secretary), IMED, Ministry of Planning
(20357)
127 | Md. Ashrafuzzaman (20337) | Additional Secretary, Physical Infrastructure Division,

Bangladesh Planning Commission




GROUP: SURMA

Roll Name &Cadre ID - ¢ - Designation & Current Posting Plage' " /7
109 | Mohammad Atiqur Rahaman | Additional Director General (PEDP4), Directorate of Primary
(6542) Education
115 | A. K. M. Abdullah Khan Additional Secretary (Development & Planning), Ministry of
(20265) Cultural Affairs
116 | Md. Fazlur Rahman (20316) | Additional Secretary Budget and Grants Wing, Ministry of
Religious Affairs
117 | Nikhil Kumar Das (20335) Additional Secretary, Urban Transport Wing, Road Transport
and Highways Division
GROUP: KARNAPHULI
Roll Name &CadreTh Deésignation’& Currént Posting Place -7~
104 | Naima Begum (20354) Additional Secretary, Ministry of Defence
105 | Dr. Munira Begum (20327) Additional Secretary, Poverty Analysis and Monitoring
Wing, General Economics Division, Bangladesh Planing
Commission
111 | Alif Rudaba (20310) Additional Secretary, Medical Education and Family
Welfare Division
120 | Nilufa Akter (20356) Additional Secretary, Ministry of Fisheries and Livestock
126 | Rahima Begum (6547) Additional Secretary, Finance Division, Ministry of Finance
GROUP: MATAMUHURI
Roll Name &Cadre 1D _Designation & Current Posfing Place
107 | Md. Mukammel Hoque (6440) | Director General, Anti- Corruption Commission
108 | Md. Khairul Kabir Menon Transport Commissioner (Additional Secretary), Directorate
(6433) of Government Transport Ministry of Public Administration
114 | Md. Shamimul Haque (20292) | Additional Secretary (Planning), Ministry of Industries
119 | Md. Rupam Anwar (6445) Additional Secretary (Administration Wing), Ministry of
Railways
123 | Ahmed Faisal Imam (6403) Additional Secretary, Ministry of Agriculture
02. This order is issued with the approval of competent authority.

!’
Nurﬁ[ri Zaman
MDS & Course Director
28" PPMC
Mobile: 01846520264
E-mail: numerizaman@yahoo.com
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No-05.01.0000.000.266.25.0041, 25.395

Date: 26.10.2025

Distribution: For kind information and necessary action (not as per seniority)

S R

Course Advisor & Rector, 28" PPMC, BPATC, Savar, Dhaka;
Participant (All), 28" PPMC, BPATC, Savar, Dhaka;

Director (PPR/Evaluation/Research), BPATC, Savar, Dhaka;
Concerned Module Director, 28" PPMC, BPATC, Savar, Dhaka;

MI/MS, ceririiniieieiaiesrrennnsereonsenes

Office Copy/Omnibus Copy.

Z

00
Alina Aktar
Deputy Director (PPR)
&

Course Coordinator
28" PPMC
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Bangladesh Public Administration Training Centre
Savar, Dhaka -1343

The Course Management Team cordially invites you to the Certificate of
Participation Awarding Ceremony of the 28" Policy Planning & Management

. Course (PPMC) to be held on Thursday, 06 November 2025 at 12:30 p.m. in the

ITC Auditorium.

Mr. Sayeed Mahbub Khan, Rector, Bangladesh Public Administration j'rammg
Centre has kindly consented to grace the occasion as the Chairperson. #t5 *

You‘r kind presence will be highly appreciated. 2

* ¥ «

Numeri Zaman
MDS
&
Programme QOverleaf Course Director
28" PPMC

|| Programme

1215 Pariicipants take seats

12:25 : Faculty Members take seats

§ | 12:30 : Arrival of the Chairperson

: :‘;, 12:32 : Recitation from the Holy Qur'an

i | 12:35 : Welcome Speech by the Course qur‘dinator
| | [| 12:40 : Feedback by two Participants i
12:45 : Distribution of Certificates of ParthIpatlon

g 12:55: Speech by the Chairperson LT
i > 13:05 : Vote of thanks by Course Director

13:10 ¢ Lunch (ACAD Dining), ITC Ground Floor

. of |
”’ Pamdpaﬁm h
Awarding |
Ceremony
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Bangladesh Public Administration Training Centre

28" Policy Plann

Savar, Dhaka 1343

ing and Management Course (PPMC)
(26 October 2025 —06 November 2025)

Daily Attendance Sheet
y
Date: 26th . Detober 2025 Day: Sunday
18t 2nd 3rd slh Glh 7th
Roll Name, ID and Designation Session|Session|10:40-| Session | Session /1(3(15— Session |Session|Sessig
NO. o ] 08:30- | 09:40- {1105 | 11:05- | 12:05- 4:15 14:15- x15:20-/_1)/.']€ja
09:30 | 10:40,/” 12:097| 13:05 15:15/] 1%:20 /21:15
101 | Mohammad Mizanur i
Rahman (20339)
102 | Md. Mamunur Rashid 4 y
Bhuiyan (6492) M— ;M/Q I 449 ‘QML
N £ A
103 | Md. Abul Islam (6503) x\, P f } :- M l\,/
I
104 | Naima Begum (20354) \ v Q NN N R
3 @ & .
. ~ 2 ™
105 | Dr. Munira Begum (20327) (% (:% o ( (\%
106 | Md.Shahidul Islam (6495) 3 S .
p-‘ L.
ks g5 | Y
¥ 2
107 | Md. Mukamme! Hoque (6440) % ’
m@/wﬂ@/ﬁ “’@—’@_ﬁ ‘ [@3’ M@/
108 | Md. Khairul Kabir Menon E L~
(6433) Mgl e Q- D~
) : 3 | &
109 | Mohammad Atiqur Rahaman C}! ) , ,
(6542) ' = % 2 %4/‘(7
110 | Md Sobur Hossain (6552)
\{1.!!‘ N Ly S| S &l}{-\ S~
111 | Alif Rudaba (20310)
|, - .
7|1 A
- 2 7 % £ Z
112 | Md. Ali Reza Siddiquee ' L M 7
(20353)
113 | Dr.Md. Al Amin Sarker 2 |l Q?’/H b A
” | 20357) + / & \
114 | Md. Shamimul Haque (20292) s A .
A D~ | A | D |

A
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lst an 3 rd 4th 5th 6th 7:h

Roll . . Session |Session(10:40-| Session | Session | 13:15- | Session |Session|Session
NO. | Name, ID and Designation |0 45 4940 111:05| 11:05- | 12:05- | 14:15 | 14:15-| 15:20-| 19:15-
09:30 _13:05 | _ 15:15 | 16:20 | 21:15

*

115 | A K. M. Abdullah Khan
(20265)

A

,,.

<

1"53
'?

116 | Md. Fazlur Rahman (20316)

s

117 | Nikhil Kumar Das (20335)

»

118 | Md. Nuruzzaman ndc (6316)

LS
N v R
o s

)

119 | Mr.Md. Rupam Anwar (6445)

+
v

A

IR

120 | Nilufa Akter (20356)

2R Y| B
%’) RO

121 | Md.Khorshed Alam (6281)

A=

P

122 | Mohammad Nora Alam

RokIn

‘w%%’ﬁ) % %w AL

2 IR

Siddique (6564) "
123. Rahima Begum (6547) (
a‘-'%

124 | Muhammad Hiruzzaman ndc
(5964)

125 | Ahmed Faisal Imam (6403)

2308 8

B

126 | MD. Rafiqul Alam (6500)

127 | Md. Ashrafuzzaman (20337)

BN
A %R EHNLY

AW S
A

A% 2
ARER

W20

Alina Aktar
Course Coordinator
28" PPMC
BPATC, Savar, Dhaka

- gh




[

g

Bangladesh Public Administration Training Centre

Savar, Dhaka 1343

28™ Policy Planning and Management Course (PPMC)
(26 October 2025 — 06 November 2025)

- Daily Attendance Sheet
Date: 27" October 2025 ' Day: Monday
. st an 3rd 4th 5th 6th 7th
Roll . . Session |Session(10:40-| Session | Session | 13:15- | Session |Session|Session
No. | Name, IDand Designation o34 1 09.40.(11:05 | 11:05- | 12:05- pats | 1415 | 1520-) 19:15
09:30 | J0:40 | ~ | 12:05 | 13:05 | 15:15 | 16:20 | 21:15
101 | Mohammad Mizanur d / L/
Rahman (20339)
102 | Md. Mamunur Rashid F F ¢
Bhuiyan (6492) Me— 2};{,-’ M - ﬁ
A o N\
103 | Md. Abul Islam (6503) f \,\( : y
k//sr( — T & i
p | :
104 | Naima Begum (20354) g g WY 2 ) \ ; _ \& i R
105 | Dr. Munira Begum (20327) { g (
2 :E— ,é ‘ -
106 | Md. Shahidul Islam (6495) p \
- m
% ¥ £ | = -3
==
107 | Md. Mukammel Hoque (6440) %
”@*ﬂ@/ﬁ Wep M | = Mep
108 | Md. Khairul Kabir Menon §
(6433) /@ % & @/ @/
< | E
109 | Mohammad Atiqur Rahaman | ¢ = ﬁ A
(6542) “ 4N o 6‘7/ ;Lb
110 | Md Sobur Hossain (6552)
‘S‘f". T~ | Soe [ S Iy
111 | Alif Rudaba (20310) %‘ %\/ {/“ £
( ¢~ T
_/ /
112 | Md. Ali Reza Siddiquee A 4
| 20353
113 | Dr. Md. Al Amin Sarker -~ P {
(20357) '%’Zﬂ M W M wy”
114 | Md. Shamimul Haque (20292) : mp/ - i

g

y

D

A3

o

A




i*

b

o

A

&

[

lst an 3rd 4th 5(h 6:!1 7th
Roll . . Session|Session|{10:40-| Session | Session | 13:15- | Session |Session|Session
No. | Name, IDand Designation {40 30 1 09.40.111:05| 11:05- | 12:05- | 14:15 | 14:15- | 15:20-| 19:15-
09:30 | 10:40 12:05 | 13:05_ 15:15 | 16:20 | 21:15 |~
115 | A K. M. Abdullah Khan W Ay Al A
(20265) ] \},_“_ Wk . ’Q‘Tf
116 | Md. Fazlur Rahman (20316) { -
il a0 G+
] L
117 | Nikhil Kumar Das (20335) ; % }6 ; ]
118 | Md. Nuruzzaman ndc (6316) { v { @,’ .
119 | Md. Rupam Anwar (6445) P /"
120 | Nilufa Akter (20356) g ] g %/ g
121 | Md. Khorshed Alam (6281) %) o+ —
e &[] e
x 1 3 A
122 | Mohammad Nora Alam N N \
Siddique (6564) / o A B
123 | Ahmed Faisal Imam (6403) @/)60 W W> \ -
[ 7 ( @W(h
W
124 | Md. Rafiqul Alam (6500) ﬁ P é é \ p
125 | Muhammad Hiruzzaman ndc P
(5964) ) 7N =
126 | Rahima Begum (6547) 2’\) @:v ‘?\/ /iv / Q\;
127 | Md. Ashrafuzzaman (20337) - @f |
D =0, ( &@2(

1

D
Alina Ak?fi \

Course Coordinator
28t PPMC
BPATC, Savar, Dhaka

wWE




o

I

Bangladesh Public Administration Training Centre

Savar, Dhaka 1343

28t Policy Planning and Management Course (PPMC)
(26 October 2025 to 06 November 2025)

Daily Attelidance Sheet

i

106

Md. Shahidul Islam (6495)

: Date: 28 October 2025 Day: Tuesday
15t 2nd 3:jd 4th sth 6th 7th
Roll Name. ID and Desienation Session |Session|10:40-| Session | Session | 13:15- | Session |Session|Session
No. ’ g 08:30- | 09:40- 9;05 11:05- | 12:05- /M'.'IS 14:15-| 15:20-| 19:15-
- , 09:30 10:40/ 12:05_| 13:05 15:15 | 16:20 | 21:15
2 101 | Mohammad Mizanur '
Rahman (20339) \
= 102 | Md. Mamunur Rashid -~ - | ) N
Bhuiyan (6492) ‘ﬂ) M) —M‘7 —}60 ol J? w/
103 | Md. Abul Islam (6503) i 3 B .
X {
104 | Naima Begum (20354) ! ) » , N\ .
105 | Dr. Munira Begum (20327) 4 2 '

AR

107

Md. Mukammel Hoque (6440)

LUNCH & i?RAYER BREAK

g
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E;

108

Md. Xhairul Kabir Menon
(6433)

109

Mohammad Atiqur Rahaman
(6542)

N\

A

NI

110

Md Sobur Hossain (6552)

I IR & | w7

NN

u%‘
J

111

Alif Rudaba (20310)

4_

112

Md. Ali Reza Siddiquee
(20353)

113

Dr. Md. Al Amin Sarker
20357)

114

Md. Shamimul Haque (20292)
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lst 2nd 3rd 4th 5th 6th 7th
Session |Session|10:40-| Session | Session | 13:15- | Session |Session|Session
08:30- | 09:40-11:05| 11:05- | 12:05- | 14:15 14:15-| 15:20-| 19:15-
12:05 | 13:05 15:15 4 16:20 [21:15

Roll

No. Name, ID and Designation

=)
2
)
S

115 | A.X. M. Abdullah Khan
(20265)

il ciel

116 | Md. Fazlur Rahman (20316) ‘

i

I
iE
|

{

117 | Nikhil Kumar Das (20335)

by

»

118 | Md. Nuruzzaman ndc (6316)

119 | Md. Rupam Anwar (6445)

SRR

120 | Nilufa Akter (20356)

B

0

121 | Md. Khorshed Alam (6281)

%3%@

)

X‘%
RN X8

122 | Mohammad Nora Alam
Siddique (6564)

123 | Ahmed Faisal Imam (6403)

5

TH
L
)

124 | Md. Rafiqul Alam (6500)

%é@
:s;g

B

125 | Muhammad Hiruzzaman ndc
(5964)

ol

126 | Rahima Begum (6547)
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3

P11
3

127 | Md. Ashrafuzzaman (20337)
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Alina Ak%rg( ﬁvu?”’
Course Coordinator
28" PPMC

. 'BPATC, Savar, Dhaka
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Date: 29 October 2025

Bangladesh Public Administration Training Centre

Savar, Dhaka 1343

28" Policy Planning and Management Course (PPMC)
(26 October 2025 to 06 November 2025)

Daily Attendance Sheet

Day: Wednesday

lst znd 3rd 4th sth 6th 7th
Rot | e, Desgatin S SR S S S | e o e
09:30 | 10:40 /(J 12:05 | 13:05 | 15:15 /16:20 | 21:15)/
101 | Mohammad Mizanur ;\/' }\
Rahman (20339) i
102 | Md. Mamunur Rashid ' N ( r
Bhuiyan (6492) _M/e’)A/ - M’_ M Azs o H—-*
n amin} A ’ ~\
103 | Md. Abul Islam (6503) L \’\-6 \ ]
x’ i 5/—— Lw ] /" -
N (IMN\J Vot 16
104 | Naima Begum (20354) \( Z \ Q A U g/ N E \?
g | d Q i
105 | Dr. Munira Begum (20327) < @ ( . & (
106 | Md. Shahidul Islam (6495) g [2 . /é/
i 4 =
107 | Md. Mukammel Hoque (6440) (é _
bep- tigy | Y| M| 5 | Wt Wi
108 | Md. Khairul Kabir Menon /§
(6433) A @/ @__ @/ n—
val gl : .
3
109 | Mohammad Atiqur Rahaman | { ‘ . ?
(6542) Lo | 8 Cov o o Gus,
- e g
110 | Md Sobur Hossain (6552)
‘&f"f_‘ S~ (S | St dgrr N
. : PN A
Alif Rudaba (20310) -
- L |\ AP | | | R
. h Y 4 /l d
112 | Md. Ali Reza Siddiquee : L P ( L
(20353) An %
113 | Dr.Md. Al Amin Sarker @ ;:vf'( _ o~
(20357) o0 Hdn | i W A
114 | Md. Shamimul Haque (20292) | - @0/ M/‘ v fﬁbf{‘ / o
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lst 2nd 3rd 4th 5th . 6th 7th
Roll . . Session |Session|10:40-| Session | Session | 13:15- | Session |Session/Session
No. | 'ame. IDand Designation Voo 20t 00:40-[11:05 | 11:05- | 12:05- | 14:15 | 14:15-| 15:20.] 19:15.
09:30 | 10:40 | | 12:05 | 13:05 15:15 | 16:20 | 21:15 |,
115 | A.XK. M. Abdullah Khan "y [ | ha ' '
(20265) 2 s O-T): |l 2 et ( ’T‘v\l ny
116 | Md. Fazlur Rahman (20316) @‘ @ @é% g g !% _7\_’ @
") o - frce
117 | Nikhil Kumar Das (20335) : | > g {
118 | Md. Nuruzzaman ndc (6316) ﬁ ﬂ .
4BV 2 .o <4 &
119 | Md. Rupam Anwar (6445) O(//(;} %5 W ﬂ? p? Q
120 | Nilufa Akter 20356) 3 @V%/ [ j
ﬁu %%Z/” @7 %l
121 | Md. Khorshed Alam (6281) q = D D ™ @> )
C{_J/@_( %/ ] : Q‘/
122 | Mohammad Nora Alam N | )
Siddique (6564) i " i L~ L
123 | Ahmed Faisal Imam (6403) M 'ﬂ}’go Wo M W@ (@N‘@
‘ 0
124 | Md. Rafiqul Alam (6500) E bj E 15 ig i
- = -l I ‘ :
125 | Muhammad Hiruzzaman ndc .
(5964) 7 Pt W (ot /)”}/ A7 3
126 | Rahima Begum (6547) ' /g_\ " ’ ¢ g):\;
(A8 L/
. \. S X
127 | Md. Ashrafuzzaman (20337) i - _
RlFebnl oo T
{
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Alina Aktar
Course Coordinator
28" PPMC
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Bangladesh Public Administration Training Centre

Savar, Dhaka 1343

28 Policy Planning and Management Course (PPMC)
(26 October 2025 to 06 November 2025)

Daily Attendance Sheet
Date: 02 November 2025 Day: Sunday
18t 2nd 3rd ) 4th sth 6t 7th
Roll Name. ID and Designation Session |Session|10:40-| Session | Session | 13:15- | Session |Session|Session
No. ’ & 08:30- | 09:40-[11:05 | 11:05- | 12:05- | 14:15 14:15-| 15:20- 19:15-
09:30 | 10:40 12:05,7713:05 L — 15:15 | 16:20 | 24515
101 | Mohammad Mizanur a
Rahman (20339) M (
102 | Md. Mamunur Rashid ) < = -
Bhuiyan (6492) ,M’7 M_. —’Aé ,M-> AAO JM’/
103 | Md. Abul Islam (6503) /Q\y/ q\( L\_/
LT T e
104 | Naima Begum (20354) ] @_) \
- - 4 i
TN § N '
105 | Dr. Munira Begum (20327) @— %’ M
106 | Md. Shahidul Islam (6495) %/_ é
4 é £ J% | gf/
: =
107 | Md. Mukammel Hoque (6440) MH %
108 | Md. Khairul Kabir Menon B2
(6433) B |7 = @/‘ - |
[ -~
109 | Mohammad Atiqur Rahaman j s )
(6542) G- g = %o =7 % —
110 | Md Sobur Hossain (6552)
G o B R R e Soeyy
.f - ? (' b(
ATif Rudaba (20310) |
111 @/ i} gz/ 2, % R | S
. A .o
112 | Md. Ali Reza Siddiquee 2 ? A
(20353) k&» §
113 | Pr.Md. Al Amin Sarker - - ~ . A !
(20357) W7 | §aia gl | Jpid | R
114 | Md. Shamimul Haque (20292) 9”/ B /W P
a6 | (20 el

&
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lst ’ 2nd 3rd 4th . sth 6th 7th
Roll . . Session|Session|10:40-| Session | Session | 13:15- | Session |Session|Session
No. | Name, IDand Designation | g0.5 | g9.40-(11:05 | 11:05- | 12:05- | 14:15 | 14:15- | 15:20-| 19:15-
09:30 | 10:40 | — 12:05 | 13:05 15:15 | 16:20 | 21:15
115 | A.K. M. Abdullah Khan v
(20265) *~ L . -—;- hd -~ s __D -~ -7 g {{ '(.
116 | Md. Fazlur Rahman (20316) @ 2) @/ ( ﬁu g ) _ @//
= < ( -1 a
117 | Nikhil Kumar Das (20335)
/ < / = / / 6. =5 |
118 | Md. Nuruzzaman ndc (6316)
o & |\ A ZANIPN amvi
119 | Md. Rupam Anwar (6445) Q, M ﬁ 0(2? ﬁ ﬁ
120 | Nilufa Akter (20356) @/ﬁ/ , 2 . L
121 | Md. Khorshed Alam (6281) @ > > @/) SN 7 = | A
| &f:——‘ \ \ &‘\/\ \
122 | Mohammad Nora Alam N
Siddique (6564) L~ / v
123 | Ahmed Faisal Imam (6403) @/)@ M M 7 0 ﬁ/@ %/60
154 | Md. Rafiqul Alam (6500) ﬂ" % 46 48 qz E
125 | Muhammad Hiruzzaman ndc B
(5964) 7™M e p’/)/ ﬂv/» m (72
126 | Rahima Begum (6547) — \ ~ 0 !
P B | DA D
/
127 | Md. Ashrafuzzaman (20337) 4 (" 3 < M MM

ﬁs

- ~80

f-70S

Alina Aktar
Course Coordinator

- 28t PPMC
BPATC, Savar, Dhaka
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Bangladesh Public Administration Training Centre
Savar, Dhaka 1343
28t Policy Planning and Management Course (PPMC)

(26 October 2025 to 06 November 2025)

N

2
3y

Daily Attendance Sheet
Date: 03 November 2025 Day: Monday
1st an 3rd 4th 5th 6th 7th
Roll Name. ID and Designation Session |Session(10:40-| Session | Session | 13:15- | Session |SessionSession
No. ’ g 08:30- | 09:40-{11:05 | 11:05- | 12:05- | 14:15 14:15- | 15:20-| 19:15-
09:30.| 10:40 )/ 12:05 | 13:05 15:15 | 16:20,721:15
101 | Mohammad Mizanur d L~
Rahman (20339) A"\/ f
102 [ Md. Mamunur Rashid B = s
Bhuiyan (6492) ~ M; = /M= e JA/Y
103 | Md. Abul Islam (6503) 'Al\/ k,( /.L( (__2\2 '
104 | Naima Begum (20354) N\ \g/
é S @ 2
105 | Dr. Munira Begum (20327) ( 4 @ @ E ( ‘/g,
i%)ﬁ ,: ‘g o : —
106 | Md. Shahidul Islam (6495) = { ﬁ// i
Pl St | #®
o M e 5
=
107 | Md. Mukammel Hoque (6440) %
108 | Md. Khairul Kabir Menon § /’ )
(6433) @ @ y @ @ @ L
=
109 | Mohammad Atiqur Rahaman <
(6542) bl Yo g | Yo 2= % ,
110 | Md Sobur Hossain (6552)
‘-{S“. Sgep '\{srr\\ \frn'\ Seer—
v s " .h(r‘f\ >, =
111 | Alif Rudaba (20310) % 3 %
- “ /
* A Z Z.
112 | Md. Ali Reza Siddiquee ; ) e
(20353) 1
113 | Dr.Md. Al Amin Sarker ~ _ Gesc
(20357) | G oo |
114 | Md. Shamimul Haque 20292) " >y 0%
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1§t an 3rd 4th sth 6th 7:h
Session|Session|10:40-| Session | Session | 13:15- | Session |Session|Session
08:30- | 09:40-11:05| 11:05- | 12:05- | 14:15 14:15-] 15:20-] 19:15-

Roll

No. Name, ID and Designation

09:30 |-10:40 | — 12:05 | 13:05 15:15 N16:20 | 21:15
Y

)

S

115 | A K. M. Abdullah Khan
(20265)

116 | Md. Fazlur Rahman (20316) <:’£)’(

\

-
S
3

|

-t

117 | Nikhil Kumar Das (20335)

1]

/
118 | Md. Nuruzzaman ndc (6316) .
L

N

119 | Md. Rupam Anwar (6445)

NS
|

120 | Nilufa Akter (20356)

LY

121 | Md. Khorshed Alam (6281) ¢

A

AR
Y

AVEIESIRIEL:

«

122 | Mohammad Nora Alam
Siddique (6564)

123 | Ahmed Faisal Imam (6403)

sé/ﬁﬁ\§/&s % ak J"}i
L NE

SRR v

—
.

3

124 | Md. Rafiqul Alam (6500)

-

125 | Muhammad Hiruzzaman ndc
(5964)

N R EEREN
%,

,§%

Py

126 | Rahima Begum 6547)

-

¢

Hat 3 R 2%
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RN

127 | Md. Ashrafuzzaman (20337)
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Alina Aktar
Course Coordinator
28" PPMC
BPATC, Savar, Dhaka
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Bangladesh Public Administration Training Centre
Savar, Dhaka 1343
28% Policy Planning and Management Course (PPMC)
(26 October 2025 to 06 November 2025)

Daily Attendance Sheet

Date: 04 November 2025 Day: Tuesday

lst 2nd 3rd 4th 5th 6th 7th

N
;

Roll . . Session |Session|10:40-| Session | Session | 13:15- | Session |Session|Session
No. | Name, IDand Designation foq.30 | 09:40-(11:05 | 11:05- | 12:05- | 14:15 | 14:15-| 15:20-| 1:15-
09:30 10:40 12:05 | 13:05/] 15:15 4 16:204 21:15
101 | Mohammad Mizanur ]
Rahman (20339)
102 | Md. Mamunur Rashid - N - | C g
Bhuiyan (6492) Ml MM M| YS
) P N .
103 | Md. Abul Islam (6503) 0\_( / | "
/ _— / L f
r&n R S Nl <@,
104 | Naima Begum (20354) \ ") i\/) ( ; \ ; % 2
105 | Dr. Munira Begum (20327) (" E
e Nl g oL
106 | Md. Shahidul Islam (6495) ﬁﬁﬁ -v%/ K _
L ‘% P L
. 3 % %
. ” =
107 | Md. Mukammel Hoque (6440) “” %
108 | Md. Khairul Kabir Menon 2
(6433) @/ @ = @, @” %} @,__
m - -l
J
109 | Mohammad Atiqur Rahaman | .
(6542) “ % = &b ‘ =
~
110 | Md Sobur Hossain (6552)
QTS| Lo S o | dor
111 | Alif Rudaba (20310) ZV,- @ Z[‘/
. ’ b 1{
112 | Md. Ali Reza Siddiquee , Nl 5 4 Jr y
(20353) KL ]
>0
113 | Dr.Md. Al Amin Sarker —~ _ - Qﬂ’(\ﬂ 7
114 | Md. Shamimul Haque (20292) - ; _ L 9 )

&
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lst 2nd 3rd 4th Sth 6th 7th
Session |Session{10:40-| Session | Session | 13:15- | Session |Session|Session
08:30- | 09:40-111:05| 11:05- | 12:05- | 14:15 14:15-| 15:20-] 19:15-
09:30,1-10:40 15:15 | 16:20 | 21:15

Roll

No. Name, ID and Designation

115 | A-K. M. Abdullah Khan
(20265)

¥

=
K

116 | Md. Fazlur Rahman (20316) (|

-

117 | Nikhil Kumar Das (20335)

b

118 | Md. Nuruzzaman ndc (6316)

%@%
i\

119 | Md. Rupam Anwar (6445)

\
v

%@ﬁfﬁg
AR

%

A
g

120 | Nilufa Akter (20356)

HINRES

\

]
NN

¢

\

121 | Md. Khorshed Alam (6281) 1

\/
A

NEERIG

g

4

122 | Mohammad Nora Alam
Siddique (6564)

7

o

123 | Ahmed Faisal Imam (6403)

2\ &
BN T
B [

N

124 | Md. Rafiqul Alam (6500)

{

A

e

B
WA

W

125 Muhammad Hiruzzaman ndc
(5964)

126 | Rahima Begum (6547)

R A Oa

R

£

]

127 | Md. Ashrafuzzaman (20337) B
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4
%
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Alina Aktar
Course Coordinator
28" PPMC
BPATC, Savar, Dhaka
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Bangladesh Public Administration Training Centre

Savar, Dhaka 1343

28 Policy Planning and Management Course (PPMC)
(26 October 2025 to 06 November 2025)

Daily Attendance Sheet
Date: 05 November 2025 '~ Day: Wednesday
lst 2nd 3rd 4th Sth 6th 7th
Roll . . Session |Session|10:40-| Session | Session | 13:15- | Session |Session|Session
No. | Name, IDand Designation g 30 | 09.40-|11;05 | 11:05- | 12:05- A4:15 | 14:15-| 15:20- }ff -
09:30/] 10:40 12:057] 13:05 /4 15:15 16:20 /21:15
101 | Mohammad Mizanur ) (
Rahman (20339)
102 | Md. Mamunur Rashid _ E < N
Bhuiyan (6492) M M,_ Mﬂ M§> _M» M ]
o y )
103 | Md. Abul Islam (6503) / . g
L -
— | - ¢
104 | Naima Begum (20354) U I ( \
. / 1 ﬁ L~
g \
105 | Dr. Munira Begum (20327) < ( oy
el el e
106 | Md. Shahidul Islam (6495) 5
- oo™ I Tt ' %
% £ = lE &
=
107 | Md. Mukammel Hoque (6440) %
108 | Md. Khairul Kabir Menon /g/
(6433) & ’,@ A
3~ &1z G -
109 | Mohammad Atiqur Rahaman > _ ﬂ .
(6542) 1l o =B b A @‘”
110 | Md Sobur Hossain (6552)
.- .. <= 3:(‘51’“\ L a Sorr—
111 | Alif Rudaba (20310) . W
ya A i 7 ] /.’
112 | Md. Ali Reza Siddiquee , » %
(20353) / ,
113 | Dr. Md. Al Amin Sarker - < 72 7 - ~
(20357) et |4 i | o 4bi | Wi
Md. Shamimul Haque (20292) ,310// ’// ~ |
114 . Shamimul Haque - | \
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lst an 3rd 4th sth 6th 7th

Session |Session|{10:40-| Session | Session 13:15- | Session |Session|Session
09:40-[11:05| 11:05- | 12:05- | 14:15 14:15-| 15:20-] 19:15-
740:40 | N\ 12:05 | 13:05 15:15 1 24:15

Roll

No. Name, ID and Designation

115 A K M. Abdullah Khan
(20265)

S| M iy i,\

116 | Md. Fazlur Rahman (20316) g

117 | Nikhil Kumar Das (20335)

(]

118 | Md. Nuruzzaman ndc (6316)

hald <
\~
%hf@
S

,
N[

QL

,),-
|
|

119 Md. Rupam Anwar (6445)

%)
AR
SRE
S

120 | Nilufa Akter (20356)

)
¢

\/

121 | Md. Khorshed Alam (628 1)

122 Mohammad Nora Alam
Siddique (6564)

NE!
K
A
AL
AN
%

123 | Ahmed Faisal Imam (6403)

2%
2

ST

124 | Md. Rafiqul Alam (6500)
. =

\

125 | Muhammad Hiruzzaman ndc
(5964)

126 | Rahima Begum (6547)

&}%

NN

NRIESERS
b

|

3

127 | Md. Ashrafuzzaman (20337
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AR

AEIR
A
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|
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Alina Aktar
Course Coordinator
281" PPMC
BPATC, Savar, Dhaka
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Bangladesh Public Administration Training Centre

Savar, Dhaka 1343

28 Policy Planning and Management Course (PPMC)
(26 October 2025 to 06 November 2025)

Daily Attendance Sheet
Date: 06 November 2025 Day: Thursday
lst 2nd 3rd 4th 5th 6th 7th
Roll . . Session [Session(10:40-| Session | Session | 13¢15- | Session |Session|Session
No. | Name, IDand Designation fg.54 | g9:40.|11:05 | 11:05- | 12:05- /1?1‘:/15 14:15- | 15:20-| 19:15-
09:30 | 10:40 12:05 1/13:05 / 15:15 | 16:20 | 21:15
101 | Mohammad Mizanur ﬂ
Rahman (20339)
102 | Md. Mamunur Rashid c < =
Bhuiyan (6492) W ﬂ, M M,.-
N
103 | Md. Abul Islam (6503) L(
. L
L
104 | Naima Begum (20354) { =
@ @ M
A
105 | Dr. Munira Begum (20327) A
CACANONE A
106 | Md. Shahidul Islam (6495) T s §
% ’% F-TH=T
=
107 | Md. Mukammel Hoque (6440) /W@/ %
s s | Mgt | =
108 | Md. Khairul Kabir Menon E
(6433) @, -8 @__
109 | Mohammad Atiqur Rahaman P j ,
(6542) =28 % = é/b (a0
110 | Md Sobur Hossain (6552)
- ‘&?’.‘_\ "l(":‘:\ .S\n-r‘\ \
111 | Alif Rudaba (20310) o
A [ A ek
.4
112 | Md. Ali Reza Siddiquee | , ¢
(20353) b
113 | Dr.Md. Al Amin Sarker < Ve I8
(20357) e’ | Jpyes St |3
114 | Md. Shamimul Haque (20292) | . » i
T | ] XI5 | B |

i
##)
-]
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lst 2nd 3rd 4th ’ 5th 6th 7th
Roll Name. ID and Designation Session |Session{10:40-| Session | Session | 13:15- | Session |Session|Session
No. ’ g 08:30- | 09:40-(11:05| 11:05- | 12:05- | 14:15 14:15-] 15:20- 19:15-
& 09:30 | 10:40 | | 12:05 | 13:05 |, 15:15 | 16:20 | 21:15
115 | A. K. M. Abdullah Khan _L ‘\ 1 “L .
(20265) e fr [ AR £ \ \ [
116 | Md. Fazlur Rahman (20316) (‘g ) @L/ g @ } @ \
_ [
I <]
117 | Nikhil Kumar Das (20335) Dy | 23 z \
= 118 | Md. Nuruzzaman ndc (6316) M y y W\
< 119 | Md. Rupam Anwar (6445) Q o W ﬁﬂ»
120 | Nilufa Akter (20356) % z %
121 | Md. Khorshed Alam (6281) (/?”"\) . >
e e et
122 | Mohammad Nora Alam -
= Siddique (6564) - R
123 | Ahmed Faisal Imam (6403) M @V& %‘ 0 W U
124 | Md. Rafiqul Alam (6500) K 16 Cjﬁ' ﬁ/
s 125 | Muhammad Hiruzzaman ndc
(5964) 7 77 77 7
8
: v =
= | 126 | Rahima Begum (6547) A )/\/ < /2;)/
i A %/
. , L~
127 | Md. Ashrafuzzaman (20337) W %‘(— W,_ g g \
—
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Alina Aktar
Course Coordinator
28% PPMC

BPATC, Savar, Dhaka




*®

p

o

W)

LT -2 2ffim g
ASig, Gl
@fFiaf®, wiemif e PifFiawi @it Al

www.bpatc.gov.bd

AiaE A6

593 W% oo: Financing Development: Budgeting, Public Procurement &
Project Management 99 Group Assignment C=1

Boifite Rt @0w oo O SRR aifie oy st @it (Fiawi)-an
W% 0w (i"inancing Development: Budgeting, Public Procurement & Project
Management) 9 X1 @ sf¥alifis Group Assignment ifS2 {F FUHRAL 7S
AT I ST & 9oL (@Fe FR A

#eg®: Group Assignment ot (=) B

oo™

(@& SiTeiH)
Go=ifEoiee o
@ TR
o PifEas
CTRISET: 0595pALAL
3034 alinaaktarbcs30@gmail.com
Ao (FEE)
Rf%ab™
S, il

SHIHITE (I TTE- 0€.05.0000,000.3bb.3¢.0085.3¢.850 Siffd: oL TCETA 03¢

CricipticAosuiCEREl (AN ERTITICETE

0s. I3 AT, -oF FPlent @i, RFaBE, Ay, i

03, “ifiviere (Fifstai), RFaBR, ey, oI

o, NTHEe “ATEIeT, NBS-v, pox FifFaaRt @i, RIPUBH, e, ot
08. TosifEpteTs (SEEa-Y), RfFaBE, e, ot

o¢. S T3y ST T

-89




*

»

(e

q

3¢)

eETet EiT-gE Al R
feiq, Gl
«aBaf®, @l e FftaaT @t AT

www.bpatc.gov.bd

HIRT @6

R¥9s W6 ox: Transforming Governance: 4th IR and Tech-driven Public
Service ¥¥ Group Assignment =il -

BT R @0R o e SR 2 St witeers @t (FEPieRt)-a9
B8 o (Transforming Governance: 4th IR and Tech-driven Public Service) 99 3

o 2t Group Assignment @ISR 3T TUNER “F<S! ATHENA IIE AT &
GO (2 Pl A

32g&: Group Assignment ot () B!

Bioraoe

(@fe= Sieele)
SoefEpiee @
& TR
o fEfasf
CUTRISE: 05954y
339 alinaaktarbcs30@gmail.com
SATRGITE (JHTE)
fJfsab™
SSig, Gt

SHIBIfE G FTE- 0¢.05.0000,000.3HL.3¢.008.3¢.805 Sifdd: ob TSI 20¢

SRt ST SRR oy (Tardret SRt =):

0s. @i SifAvie, spow Fifttant &, RFaBR, stets, ol

03, SifFwlere (FifEm), RFAGBE, ey, i

o, UG ARG, NHBA-3, WON Pt @, RFaBE, et vt
08. BosifEptere (FEUTE=-Y), RiFaBH, e, vit

o@. ST T3y TR |

“gon




”*

“

o

W)

\J

9

=T -2t AR oY
Srotw, il
@Biafl, @igAf @ FifFatT @it stibare

www.bpatc.gov.bd

TEipifaE @b

ISRED WG 0d: Governing for Transformation: State Capacity & Policy €9
Group Assignment i '

Toifzoe e Q0" oo o SRt 2R wpe yieee s @ (Pisaxhn)-ag
W% o> (Governing for Transformation: State Capacity & Policy) 99 X9 &

AR Group Assignment @i FF TURGR NS AWHENT IJIF ARCE &
QETEILE (25 Rl T

A#2g&: Group Assignment ob () 1

@Wﬂf»@

CIGEIRSIEaYE)]
Topeifsmieie @
& TR
o7 A
(T 05032
324 alinaaktarbecs30@gmail.com

ARFIeF (FUEH)
Rt
iy, Gt

SHITHIE B - 0€.05.0000.000,341,3¢.0085.3¢.80k SifFd: oY FSTF 03¢

et sw wReeR oy (Twerei fSfETe Tw):

0. @I “ifEiere, Jyox Piftaw @i, RFFWBE, sety, o

03, AAfEwiere (Fiftery), [RfFAABE, ey, oI

o, B8 SifHEIETT, NHEe-d, o FiFaRiT @i, RFPUBH, Al oiet
08, TosifasIeTe (FEHEA-Y), RiAabH, et oot

o¢. SifE Y ST P

0




L

W

k)

)

o™ -t affEt r
f31afS, @3t @ FAfkant @t sfbatem

Arels, Gil |
www.bpatc.gov.bd

sHiRT @6

REms o7 ARG iR Wit Bieeers @ (PiFlaaf)-«F afrmidees
. Attendance Sheet =4I

e @ @0 el SpeN S e @i wieeers @t (PiFawi)-ag
ARPHATATT 1O b SCHINT S ob TET 03¢ 05 (%) = Attendance Sheet RS
AT FIT AR & QO7PIRT (2 P T

AR IS ob () M Attendance Sheet!

e
(afer=t ?ﬂa@wt‘a)
Tosifepiee @
o7 P
CTIRIEE: 0599R-A90AY
33 alinaaktarbecs30@gmail.com

BRI (ETITA-R)
fRfstafbt
eIy, Gidl

GRIHINT (I T~ 0¢.05.0000,000.3bb.3¢.0085.3¢.809 ©ifF: oL ACSFA 03¢

S ST SRS T (erereid foRTs w):
S I AAREIETE, Qo AR IR @IS WiEeers @, RFBE, srer, s
y. AfEpte (EuEm), [RabE, e, il
0. GopsifEpiere (EnrEm), RAGBE, sels, oIt

8. ey SRl

E02




L)

%

8]

d

THH-06.05.0000.000.34b.3¢.0085,.3¢. 4 C

AT - At @

S, viel-dwsw
www.bpatc.gov.bd

LI SR AR i SpieTeeTs @it (Piftiaai) .
(2 TCHIRF (AT ob TCSH R03€)

2 FIfSF 580)
ob ACST 00

SifRd:

CipitAdikal

QT FI-ePIPR 2 @7 (RFAaBR)-a b STRT (@F ob TEFH 03¢ CHHM ST S wAfFT AL
G5S TESTCTS (et (FRasf) SHePee Tgeess SHEs 998 66.00,0000,000,300.3¢.0030,35.595; BIfFY: 55
GTHIRE Yo3¢ 8 IEF TIH: 04,00,0000,000,%00.3¢.00%0,39.065; SifE: QO SCTIRT 08¢ 99 WETE A
GfoRE ST Sigxasd FCE SHTCE0H S (P TR T iR A Ao R Teigeet QIeTd S0% ob
TR 03¢ O TRITE e IS SR FHFSisiT RFaBFT (AT S F8I T

(TSI FAPHE H)

i i 8 SR T M S T

S, | oK onRem eiTd 3= T (TaTa © SeAIEH) (SHoTRe A(63), IREANTH OiS @IS, T
(R0005) - @ Sii5 el

X | OIS G SR T Ol (U85%) | SIoiNe 59, O @ Il 25 Ko

o, | A9 e SIKE S5 (LEow) felae A5, GRS T

8. | forw st @69 (R0068) wfeiae o3, fogw! AT

¢. | ©. JRE @ (09%9) e ST, TSR SIS [ots, AL AfFa IOFN

b, | GEIR Gi: XM I (L8d¢) Reifta FHEEEE, YR

9. | SIS Cl: CHIPICIT 39 (b880) SRUARBIETE (SNSIR SA5), AT 7o e

v, | Gk Gl QEEE FA9 GFF (L800) SRR TR (SO S169), TSI AR S,

SR T

S| TR IR SrogE FRIA (6e8Y) | Siere SRIARGITE (2reri-g), A 1w eavds, AT 8
sieift ey

So. | GG G T (AT (LEER) et 5], [ et

8. | wifers gWIRE (R09d0) g Tioe, W el @ AfarE Fei Kot

v | e G Sl & SRl (k09¢9) o Y, (o1 SR e, sifsesm BoERC

SO, | ©. Cii: Siet SIS FEFIE (09¢9) TR (SRS T69), SHRAARTS, ARTemI G

38. | &HIG CHi3 *TSE 7T (R033) e Abd (AiFemn, P T

se., | A @, . a¥, SRYER 9| w&ﬁfﬂiﬁme igoad), ALFS Eae FFIET
(R0%4¢) o

o, | SIS Gil: TS T (000%) TS FoEe STo], AGs ¢ Suid Sorel, 5 [Rege i

3q. | EAI] fAIRe T WK (099¢) SR 154, SIRA BEICE Sots, FOF AR 8 FeT

. ] e

So. | IS GE TSN RIS (L0dL) © | S 151 (&), s e

oy, | GHIK I8 FoIST SIS (L88¢) SO TR (AP Siaets), Eeid FEeT

30. | AT ST (o0ed) SroE AT, e @ AT T

. | Gea oTiE R e, G o A (@S e, W Gl (<o
(LR5D)

.| SR IR A ST Piw o ], A T 8 AR eeut et
(LGL8)

X0, | Gid SIRCAq TIOE LA (U80v) Gfee AbS, 19 WG

38. | WA Giis A ST (b¢oo) ST A5 (SAGT), T 8 e 7 f<ore




oeed T @ SRS 75 iR 8 T

3¢, | O YA Ry, GRSt TR (SRS H53), GO SieI4fs SArBbes
(E>L8)

v, | Forer S @S (Les9) wforae A4, ad [otd, o TEees

4. | EIT (e SR SerE 5T, (oS SRPISICA (Kot SNPsml FrErH

THL- 0€.05,0000,000,344,3¢,0085.%¢. §O T
SRR © TR TR SR G0 Sl CeiEe T X (e R ) : -

3] G TSI RPaBE o SRR (AT boo/- (SIBXT Jta) BIFFT AT DX (JICH) o= o ©rel
oI TAl TeNR) ATl e f srdie zcs [/ creiEs Ba/fEd givy 2@

w! S @ S Sif 9 WE|

W 53"

(TR GIAE)
GIfEa3 (QNTTS) @
@t SiRpIET
o7 AT AN QTS HIRASTTS @
CFIZET: odr8LEIOLE
%03 numerizaman@yahoo.com

> TS d80Y
Sife: 2

T ol (T 03¢

LD E R WG LY

T

So.,
.
3R,
9.

wfEsifsam o3, i Re

54, 2div GBI FIIeTE, 27 LW S, BIFT;

IR SO TR, e vereresneressssnesessassasensnssssssssssesassmssasasacassessessonsasesssssansassassssnsases (T Rer);
SRl (TFe), Jb-OF At 2ifag am'ﬂm:{m'%‘m P, ey, s,

wfefe ST, FHEET AR 8 G gk, TaeHPF T, FEM Fo3Ie, oiFl;

SAFBIT (eI PRy IEE © Sxyasba), RFabE, sets, ot

Bopiio, Troradld 2ifFme-> SRR, TR TaAe, LT oI, 51T,

Fifvms w153 93 e AT, ﬁﬁmsrf&mwz G S, “Q'I\Wﬂﬁ;_dﬁ‘ﬂ ot (Gifag w3 TRvieR
EERACERIICERCTN

or aTEBs] @S = S, ﬁamfmawqwawﬁ .............................................. :
EaisifRElEe (SoRiEmE), RFaBE, e, oo

@9 9T 913 AT ([T TRIMER WY wifos o), [HabE, sterm, err;

e e P

ey o&\»poze
BoeifRple (PifveR)
@ (T TIETS
o7 S iR oS ST @l
CTICEIN: 03953599490
3713 alinaaktarbcs30@gmail.com

B
TR0,

e ————— o ——rw——

ok

»

]

¢

)

]

1)

.




10/26/25, 5:08-PM

- '\;J.

L4

I

@

«

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

28th Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

exercise

Date: 26/10/2025 Day : Sunday
Time Section | Code | Event Speaker & Institution Venue
8:30 am -9:30 am A Placing flower wreath at the Participants & CMT Nabinagar,
National Mausoleum Savar
9:30 am -10:00 am A (a) Briefing on sports facilities (a) Md. Atikullah Zaman, Assistant ITC/205
[9:30-9:40], (b) Briefing on Director (Sports); (b) Shamim
evaluation system [9:40-9:50], Adnan, Deputy Director
and (c) Briefing on IT facilities (Evaluation); (c) Dr. Mohammad
[9:50-10:00] Ziaul Islam, Systems Analyst
10:00 am -10:40 am A Course briefing and committee CMT ITC/205
formation
-10:40 am -11:05 am A Tea Break Participants & CMT ITC Dining
Room
11:05 am -1:15 pm A 1.01 | Developing State Capacity for Dr. M Aslam Alam (Former Rector, 205, ITC
Policy Execution BPATC & Chairman - GS ), (ITC 1st :
) Insurance Development and 1 Floor) i
Regulatory Authority (IDRA) I
1
1:15 pm -2:15 pm A Lunch Break Participants ITC Dining
Room
2:15 pm -3:15 pm A Introducing change management | CMT ITC/205 g
]

IS
Distribution
1. All MDS, BPATC, Savar, Dhaka

erp.bpatc.gov.bd/BPATC_ERP/CTMS/reportchass_schedule.php

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
~ 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B VI ceiccietinreesceeessunaessarsecsseasssensasntasssnntsassnsstssannsmnsasnsssasnanssassssssen

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

< 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

%l

Md. Morshed Alom, PhD

Course Coordinator
01552602056
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Bangladesh Public Administration Training Centre

i Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Date: 27/10/2025 Day : Monday
Time Section | Code | Event Speaker & Institution Venue
8:20 am -8:30 am A Review of the previous Participants & CMT ITC/205

day
8:30 am -10:40 am A 1.02 | Policy Design & Evaluation | Dr. Rizwan Khair (Former MDS - GS | 205, ITC
in complex setting ), BPATC (ITC 1st
(Bangladesh Case) Floor)
10:40 am -11:05 am A Rectors Tea Participants Vision
Garden,
ITC
11:05 am -12:05 pm A 1.02 | Policy Design & Evaluation | Dr. Rizwan Khair (Former MDS - GS | 205, ITC
in complex setting ), BPATC (ITC 1st
(Bangladesh Case) Floor)
12:15 pm -1:15 pm A 1.03 | Leading Through Crisis: Dr. Md Sanwar Jahan Bhuiyan 205, ITC
Adaptive Policy (Secretary - GS ), Secretary, Ministry | (ITC 1st
Responses of Labour and Employment Floor)
1:15 pm -2:15 pm A Lunch Break Participants ITC Dining
Room
2:15pm -3:15 pm w A 1.03 | Leading Through Crisis: Dr. Md Sanwar Jahan Bhuiyan 205, ITC
Adaptive Policy (Secretary - GS ), Secretary, Ministry | (ITC 1st
Responses of Labour and Employment Floor)

Distribution
. All MDS, BPATC, Savar, Dhaka

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

A

Md. Morshed Alom, PhD

Course Coordinator
01552602056

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

1
2
3
4
L TR0 ;| A TN
6
7
8
9
10. Class Room/All Notice Boards/Office/Omnibus Copy
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10/27/25, 9:53 AM -

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

28th Policy Planning and Management Course

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

(26/10/2025 - 06/11/2025)

Date: 28/10/2025 Day : Tuesday
Time Section | Code | Event Speaker & Institution Venue
8:20 am -8:30 am A Review of the previous Participants & CMT ITC/205

day t
8:30 am -10:40 am A 4.01 | Bangladesh Beyond Professor Mustafizur Rahman 205, ITC
LDC: Risks & Windows | (Distinguished Fellow - GS ), Distinguished | (ITC 1st
Fellow, CPD Floor)
10:40 am -11:05 am A Tea Break Participants ITC Dining
Room
11:05 am -1:15 pm A 3.01 | Macro Policy, Fiscal Dr. Monzur Hossain ( Member (Secretary) - {205, ITC
Space & Development GS ), General Economics Division, (ITC 1st
Priorities Bangladesh Planning Commission Floor)
1:15 pm -2:15 pm A Lunch Break Participants ITC Dining
Room
2:15 pm -4:25 pm A Change management CMT ITC/205
exercise

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.gov.bd/BPATC_ERP/CTMS/report/class_schedule.php

A

Md. Morshed Alom, PhD

Course Coordinator
01552602056
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

28th Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

Date: 29/10/2025 ) Day : Wednesday
Time Section } Code | Event Speaker & Institution Venue
8:20 am -8:30 am A Review of the previous day Participants & CMT ITC/205
8:30 am -10:40 am A 5.03 | Energy Transition & Security for Professor Dr. Mohammad Tamim | 205, ITC
Bangladesh (Professor - GS ), BUET (ITC 1st
Floor) :
!
11:05 am -1:15 pm A 4.02 | Geo-Economics & Regional Shahab Enam Khan (Professor, 205,1ITC ¢
Architecture Department of International (ITC 1st
Relations - GS ), Jahangirnagar Floor)
University
;.2:15 pm -3:15 pm A 5.06 | Pain and Physiotherapy Ratan Kumar Das (Guest 205, ITC
Physiotherapist - GS ), Guest (ITC 1st
Physiotherapist, BPATC Medical | Floor)
Centre
7:00 pm -9:00 pm A Strategies for Combating Corruption | Dr. Mohammad Abdul Momen, 205/1TC
in the Public Sector: Chairman, ACC
Bangladesh Perspective )

*Note:Please Evaluate Your Resource Person Daily

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

132
e 3

=gy

Md. Morshed Alom, PhD

Course Coordinator

01552602056
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11/2125, 2:18 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule
28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Date: 02/11/2025 Day : Sunday
Time Section | Code | Event Speaker & Institution Venue
8:20 am -8:30 am A Review of the previous Participants & CMT ITC/205

day
8:30 am -10:40 am A 2.02 | Seminar on 4th Industrial | Prof. Dr. Md. Sazzadur Rahman (Professor - | 205, ITC
Revolution and GS), Institute of Information Technology, (ITC 1st
Transformation of Public | Jahangirnagar University Floor)
Services
8:30 am -10:40 am A 2.02 | Seminar on 4th Industrial | (a) Keynote: Muhammad Hiruzzaman, ndc, ITC/205
Revolution and DG, National Institute of Mass
Transformation of Public | Communication (b) Discussants: Md.
Service Mamunur Rashid Bhuiyan, Additional
Secretary, ICT Division & Professor Dr. Md.
Sazzadur Rahman, IIT, JU (c) Moderated by
the CMT
11:05 am -1:15 pm A 2.03 | Technology as a Dr. B M Mainul Hossain (Professor & Director | 205, ITC
Governance Tool: Gap - GS ), Dept. of IIT, Dhaka University (ITG 1st
Analysis and Whole-of- Floor)
Government Approach for
Bangladesh
2:15 pm -4:25 pm A Change management CMT ITC/205
exercise

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.gov.bd/bpatc_erp/CTMS/report/class_schedule.php

Ay

Md. Morshed Alom, PhD

Course Coordinator
01552602056
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1172125, 2:19 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule
28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Date: 03/11/2025 Day : Monday
Time Section | Code | Event Speaker & Institution Venue
8:20 am -8:30 am A Review of the Participants & CMT ITC/205

previous day
8:30 am -10:40 am A 5.04 | Food Systems Dr. Md. Harunur Rashid (Director - GS ), SAARC 205, ITC
Resilience Agriculture Centre (SAC), Dr. Md. Azizur Rahman (ITC 1st
PhD (London) Postdoc (Lancaster) (Professor, Floor)
Department of Horticulture - GS ), Bangladesh
Agricultural University
10:40 am -11:05 am A Tea Break  Participants ITC
Dining
Room
11:05 am -1:15 pm A 5.02 | Employment, Dr. Monzur Hossain { Member (Secretary) - GS ), 205, ITC
Productive General Economics Division, Bangladesh Planning | (ITC 1st
Inclusion & Commission, Nasreen Jahan (Secretary, Ministry of | Floor)
{ Remitance System | Civil Aviation and Tourism - GS ), Secretary, Ministry
of Civil Aviation and Tourism
1:15 pm -2:15 pm A Lunch Break Participants ITC
Dining
Room
2:15 pm -4:25 pm A Change CMT ITC/205
management
' exercise

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director {(Service, Evaluation, MIS)BPATC, Savar, Dhaka

o

Mr.

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

Gl

Md. Morshed Alom, PhD
Course Coordinator

01552602056

6

7

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9

1

0. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpate.gov.bd/bpatc_erp/CTMS/report/class_schedule.php
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11/3/25, 1:00 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

28th Policy Planning and Management Course

(26/10/2025 - 06/11/2025)

Date: 04/11/2025 Day : Tuesday
Time Section | Code | Event Speaker & Institution Venue
1 8:20 am -8:30 am A Review of the previous day Participants & CMT ITC/205
8:30 am -10:40 am A 3.02 | Public Procurement: Critical Issues | Md. Faruque Hossain (null - GS | 205, ITC
(Bangladesh case) ), NSDA (ITC 1st
Floor)
| 10:40 am -11:05 am A Tea Break Participants & CMT ITC Dining
Room
11:05 am-1:15 pm A 3.03 | Project Appraisal to Monitoring & Md. Sayeedul Haque (Chief 205, ITC
Evaluation: Understanding Critical | (retd.) - GS ), Planning Division | (ITC 1st
Issues Floor)
1:15 pm -2:15 pm A Lunch Break Participants ITC Dining
Room
2:15 pm -4:25 pm A 3.04 |Leading Mega & Fast-Track Mohammad Abdur Rouf 205, ITC
Projects (Secretary - GS ), Bangladesh (ITC 1st
Bridge Authority Floor)

Distribution

1. AllMDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

4
5. M. ......
6
7

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.gov.bd/bpatc_erp/CTMS/report/class_schedule.php

A

Md. Morshed Alom, PhD

Course Coordinator
01552602056
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11/4/25, 4:16 PM

Date: 05/11/2025

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343

www.bpatc.gov.bd
Class Schedule

28th Policy Planning and Management Course
(26/10/2025 - 06/11/2025)

Day : Wednesday

Time Section | Code | Event Speaker & Institution Venue
8:20 am -8:30 am A Review of the previous day | Participants & CMT ITC/205
8:30 am -10:40 am A 4.03 | Negotiation Simulation Dr. Nazneen Kawshar Chowdhury 205, ITC
(Market Access & Transition | (Executive Chairperson (Secretary) - GS | (ITC 1st
Support) ), National Skills Development Authority Floor)
10:40 am -11:05 am A Tea Break Participants Vision
Garden,
ITC
11:05 am -1:15 pm A 5.05 | Infrastructure & PPPs as Dr. Md. Mushfiqur Rahman, Former CEQ, | 205, ITC
Development Multipliers | PPPA (Secretary (Retd.) - GS ), Secretary | (ITC 1st
to GoB Floor)
1:15 pm -2:15 pm A Lunch Break Participants ITC Dining
Room
2:15'pm -4:25 pm A 2.01 | Digital Transformation of Mr. Shish Haider Chowdhury, ndc, MCIPS | 205, ITC
Government: Leveraging Al | ( Secretary - GS ), Information and (ITC 1st
for Anticipatory Governance | Communication Division Floor)

Distribution

1. Al MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.gov.bd/bpaic_erp/CTMS/report/class_schedule.php

2

Gl

Md. Morshed Alom, PhD

Course Coordinator
01552602056
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11/6/25, 10:29 AM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule
28th Palicy Planning and Management Course
(26/10/2025 - 06/11/2025)

Date: 06/11/2025 Day : Thursday
Time Section | Code | Event Speaker & Institution Venue
8:20 am -8:30 am A Review of the previous Participants & CMT ITC/205
day
8:30 am -10:40 am A 5.01 | Presentation on Policy & | Md. Mahmudul Hossain Khan, Secretary | 205, ITC (ITC
Institutional Reform (Attached) {Secretary (Attached) - GS ), | 1st Floor)
Pathways Chief Advisers Office
10:40 am -11:05 am A Tea Break Participants ITC Dining
Room
11:05 am -12:00 pm A 5.01 | Presentation on Policy & | Md. Mahmudul Hossain Khan, Secretary | 205, ITC (ITC
Institutional Reform (Attached) (Secretary (Attached) - GS ), | 1st Floor)
Pathways Chief Advisers Office
12:00 pm -12:15 pm A Course End Evaluation & | Evaluation Department & IT Team ITC/205
Return of Laptops
12:15pm-1:15pm A Closing Ceremony CMT & Participants Mini-
Auditorium
1:15 pm -2:15 pm A Lunch Break Participants ITC Dining
Room
3:00 pm -6:30 pm A Depatture for Dhaka Participants ITC Lobby

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing ali courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.gov.bd/bpatc_erp/CTMS/report/class_schedule.php

Gl

Md. Morshed Alom, PhD

Course Coordinator
01552602056
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11/9/2025

[ POLICY INTERVENTIONS IN MITIGATING CRISIS

EXPERIENCE FROM COVID-19 CASE

!! Wiy
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- OUTLINE

Dr. Md Sanwar Jahan Bhuiyan
{(PhDIn Dev.A ratlon, PGD in Leadership Dev.)
Secretary, Bangladesh Public Service Commission Secretariat

Part One: Pre-COVID Economic Scenario

v Last40Years
v Remarkable Successin Soclal Sector

Part Two: Covid-19 Impacts

+  Covkl-19 Pandemic: Overallissues

v the?

v ExtematSectorandthe Pandemic

v RevenueColiectlonand Covid-19

Part Three: The Government’s Responses to the Crisis

v ThePsimaryGoals
v Addressingthe Heafth Concerns
v

v TheGovernment Stimulus Packages

Part Four: Qutcomes and Sign of Recovery
v Recovery In keyareas

r———

. Policy

Featuresof a
Policy

Generic Nature of a Public Policy
% Generally, formulated to tackle a long-term
problem

> Generally, apprehend an ldeal situation

3 Analyze the Ideal context using traditional tools

> Disruption knows no bounds
> Crisis demands immediate action
i 5 Victims are found impatient
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Analyzing the Pre-COVID
Economic trend of Bangladesh
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BANGLADESH’S ECONOMIC PROGRESS IN THE LAST 40 YEARS SOUND FISCAL AND PUBLIC DEBT MANAGEMENT
n ~ 280 L}
o Nigh lnfaion, Moderate Growth with inflation High Growth, Low 4 b1
%ﬂmmh-whﬁle spikc —Volutility Continues ot 0 -
M and Reduction in Poverty§ 2000 - e~ o ==Deb/GDP
AN | , . ——
H EY)
WA Al = -
Y P YA WAN | : oo
£, A\ AWA N AT ¢ 5 '
Y /v—-
. V\‘ _l Y - 10 6P}
\/ \./ cerngd Ayl S T Budget Deflch(% of
gun numn THI] : e .
%, S Bt D A 2 5 g 3 3 % & 5 8 3
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REMARKABLE SUCCESS IN SOCIAL SECTOR COVID-19 PANDEMIC: HEALTH ISSUES
Index 2005 2016 2018 > The paverty rate has reduced drastically on the « Globally: 4
Poverty rate (%) 400 243 205 backof'slahle economic growth and social v Started in Wahan, China in December 2016,
Extreme poverty 251 128 105 > Iavestmentin health and education has helped v’ 68.6 Million confirmed cases including deaths over 1.56 million (up
rate (%) ) . : reduce the mortality rate and increase In life to 8 December 2020);
Life expectancy 679 716 726 expectancy and literacy rate. ¥ Lockdowns and closures declared 1o control the pandemic.
(Year) . i > Sodo i has enabled the
Infant mortality country for LDC graduation fulfilling all three * In Bangladesh:
rate 506 280 210 criteria: permpltainoome, humanasset index v Firstinfection detected on 8 March 2020
(PerTh and bility index. v
Adultliteracy sate 467 723 74.7 > In Global Hunger Index, Bangladesh moved ;Zi?:::“:::;ms Including 6,906 deaths
upwardIn 75 position in 2020 from 88" v ' .
Sourte: angacesh Durvaw of Stztstcs (035) position in 2019 ggczlgred general holidays for 66 days, from 26 March to 30 May
)
<
. BANGLADESH COVID-19 INFECTION TREND
—
1
; DallyNew Infoections (Trendline: 7-days Moving Average)
! a0 . - s
o
e Effects of : =
s COVID-19 -
. .
o Rl aia i Rl MRl 4
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COVID-19: GLOBAL SCENARIO IN MARCH/2020

4

WHO declared Covld-19 as Global Pandemic

Nation-wide lockdown Impoesed In Europe, USA, Middle-east and South Asian
countries

IMF confirmed that the World economy has entered Into recesslon and
projected global output may be contracted by 3.0%

World Bank projected a 20% decline in remittance flow due to sharpfallin oil
price

WTO0 opined that global trade may be reduced by 13 - 20 percent

ILO estimated that 195 million people will lose fulitime Jobs around the world
dueto lockdown

UNTCAD forecasted that FDI may be reduced by 5 -15 percent

@

COVID-19: ANTICIPATED IMPACT ON OUR ECONOMY

« Consideringthe global and local scenario w‘e’apprehenﬁ—ed 3typesofriskson
the Bangladesh economy:
{a) Demand shocks
v' Demand for our
in export
v Loss of income of workers in the manufacturing and service sector due to
nation wide holidays §
{b) SUpplyshocks H
v Export, import and movement of focal goods to be affected
v Decline in productivity due to closer of manufacturing units
(c) Supply chaln disruption
¥ Disruption in the global value chain of production
¥ Adverse Impact on local Industries (like RMG,

tobe due to and

cell phone)

&)

i

MACROECONOMIC IMPACT OF THE PANDEMIC

= Global Output: Global output is projected to decline by 4.4% in 2020 (WEO Oct. report)
* Euro area, USA, and India’s GDPwill decline by 8.3%, 4.3%, and 10.3% respectively,

Im angladesh; GDP Growth Rate (%): Bangladesh

« Bangladesh economy aiso has been hit 90
hard as it is linked with the global *° .u\"'.le
through trade and | :z i Y
*+ Despite sluggish extemal demand, the . K it \
country has managed a moderate growth =
in FY20 with its domestic demand 3233 §:§§:%¢%§¢8
é # R 8 8 R R R R R R

* The provisional FY 20 growth has been
5.24% against an original target of 8.2%

" O,

EXTERNAL SECTOR AND THE PANDEMIC

vy > Exportfeli by 16.9% in
/w——-"“\"m FY20.
w0
_/n/ - > Import also declined by
s —s | 86%
a ]
P ;——"—""/i/_/ > However, remittances
& .//—'/- / inflow grew by 10.87
E percent in FY20
= W’“ > Foreign exchange reserve
5 § g 1o USD 36.04
. billlon atthe end of FY 20
2 ';f 3 32 : 3 E '; 1 : § > Foreign Exchange Reserve
E 8 ®#8 ® & B 8”8 ®” R ®8 =& increased further to
US$40.8 billion at the end
of Oct 2020
Source; Bangiacesh Sk

REVENUE COLLECTION AND COVID-19

T
7 Revenue/GDP
1ase — R m ratio that has
Aennn T been historically
- M fow; declined
g further due to
g e
3 pandemic
[ s N
H > lthasfallento
:.. 9.40 % in FY 20
{rom 9.91
100 percent in FY 18,
T " | > mnFr20nER
- Taxes to GDP
; H ; H H H H ratio decreased
& & g & & t0 7.68% from
8.60 %.
==loulReverne “OTaxRevenue “O"NBRTaxes ““Nor-NORTaxes ~*"NonTaxRevenue

THE GOVERNMENT’S RESPONSES TO THE CRISIS

The primary goals of the Government’s responses to
the pandemic include:

(1) Minimisingloss of lives,
(2) Avoiding hunger,

{3} Retainingjobs, and

{4} Reducing loss of output.
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ADDRESSING THE HEALTH CONCERNS ADDRESSING THE SHOCKS
. * Hi ble Prime Minister has declared an action plan to be implemented N
EmimenchLaIIOf aflu'n was guv{e:n t:::i:;al::h sectar'to ’esta'blls'h Covid-19 Immediately, in the short and in the medium term to mitigate the shocks based =
i on the following four policy interventions:
» Additional 10,000 doctors, nurses and health technicians were recruited on an a) Increase Public Expenditure
urgent basls. b) Introduce Stimulus Packages
* Asan two projects have been taken: ¢) Expand Soclal Safety Net Programs
= ‘COVID-19 p and Pandemic Prepared; roject’ with financial d) Increase Money Supply
assistance from the World Bank and AlIB. « The Governmentintroduced a number of stimulus packages and social safety
a ‘COVID-19 i * with financial from the Astan net programs consistent with the above (b) and (c) policy Interventions.
Development Bank.
* Government has so far declared 21 stimulus packages worth Tk. 1.21 Trillion -
*  TJofulfill emergency requirements, Tk, 100 biltion (USD 1.17 bill) is kept as block {USD 14.28 billion) which Is 4.34 percent of the GDP
allocation in the budget of FY 2020-21.
E
-4
N.
COMBINATION OF FISCAL AND MONETARY INTERVENTIONS 21 STIMULUS PACKAGES: 3 BROAD AREAS
Fiscal Policy Initiatives: Monetary Policy Initiatives: Job 7 Creath Y -
Demandand pply g Rural EnsureFood Supply -
< Budget Deficit is ralsed to 6.0% GDP in « Key policy rates slashed: Chain
FY21 from the threshold of 5.0% of GDP = Repo rate: Slashed 125 basis points it T 6 e
= More tax expenditure Is Incurred by the stands now at 4.75%. industry workers 2 &
Government . 2. WorkingG fhactad pecple
« Increased expenditure in social safety ;imever:t;rs?zo also slashed to 4.0% 2 3
net, job retention, agriculture and health m 4. 3. WorkingC: 3. Y
sector activities = Bank rate reduced to 4.0% eottaguindusties smalltndens 4. Enhanced subiidyto sgricutture
c
« Annual Development Plan has been + The CRR was reduced from 5% to 4% o Fund (EDF) : o :-
maintained in line with the long term . " s N .
plans of the country (countercyclical :g\g:‘::;:{::;‘;:::;:z‘l::{‘;gﬁru‘r Scheme 6. CreditRisk Sharingschernefor SME 7. Seflingrice at 10taka perKg
approach) 6. Imarestsubsidyto commarcialbank's|  sactor 8. Speclathanorariumfor doctors, nurses
« Re-prioritization of government banking system suspendedintarestol Apr-May, 2020 and medical woskars
expenditure « Int number of h 7. CreditGusrantza Schemefor SME 9. Healthlnsuranceand lfe lnsurance
5 ) sectar
€]
-

PRUDENT DECISION: DATA INTEGRATION, DATA SCREENING, AND
AUTHENTICATION OF THE RECIPIENTS

|The Steps:
i Thetransfer was done directly to the beneficiarles
! The Industry owners were requested to open loan account
The authentication of the beneficlaries was done by checking
~NID, Phone number, BIKASH/Nagad/Rocket Accounts
~As a result, duplications and Fake accounts were

detected
| ~The direct transfer took less time
j ~The cumrent workers got Incentives, that was why less
| absenteeism occurred
1 —~Suchtype of transfer dthe fi fal of the
% poor and Icactivitleswere in !
: <

ks

EXPANSION OF CASH ALLOWANCES PROGRAM

Cash allowance support to the poor and vulnerable citizen
is one of the most critical segments of Social Safety Net
program
The has
the coverage of safety net:
* 0ld Age Allowance
« Allowances for the Widow, Deserted and Destitute Women
. forthe Disabled
Coverage of the first two programs expanded to 100%
eligible beneficlarles of the most poverty-stricken 112
Upazilas
All Financially Insolvent Disabled will be covered in the
allowance program throughout the country
Estimated new beneficiaries will be 1.1 miilion
New will start ivi I from Jan
2021 payment cycle through G2P

3such to expand

L
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CONSTRUCTION OF HOME FOR THE HOMELESS PEOPLE

Construction of home for the poor and homeless was one of
the major declared policies of Honorable Prime Minister
‘The program was expanded further to stimulate COVID19
recovery and protect the wellbeing of the poor

800 sq. ft. home with 2 rooms, kitchen and toilet for each

family
Tk, 21.30 billion program mainly implemented by
Department of Disaster {DDM)and

Project under Prime Minister’s Office

In FY 2020-21, Tk. 15,00 billion is allocated to DDM and Tk.

5.85 billion to Ashrayan Project
number of

household

As of now, DDM has completed construction of 9,039

homes

‘The construction work is ongoing across the country in full

swing during this dry season

will be 75,000 poor

SAFETY NET PROGRAM FOR DESTITUTE WORKERS

» New cash transfer program for export oriented industry’s
destitute workers
Initlally covered two sectors (RMG & Textile and Leather &
Footwear)
Total Fund size: Tk. 15 billion

o EUand German grant: EUR 213 million (75% of total)

o GOB Contribution: Tk. 3.70 billion (25% of total)
. jointly by D of Labor and 4 industry
associations (BGMEA, BTMA, LFMEAB & BFLLFEA)
Beneficiaries are workers who lost employment due to:

o Accldent or sickness

o Childbirth (female workers)

o Temporary or permanent factory closure

o Parttime workers who are not eligible for full

in lay-off or

Support Size: Tk, 3,000 per month for maximum of 3 months
Direct cash transfer to beneficlary’s bank or MFS account

.

ENHANCED SUBSIDY TO AGRICULTURE

SUPPORT FOR FARM MECHANIZATION

11/9/2025

o « Bangladesh has changed its status from a . :Uppt:’rl to :adrm rtnechanlzallon is a key policy priority of the N
28 government due to: g

country with chronic food shortages to a self- o Rising labor cost and occasional shortage of agricultural

sufficlent one labor
« Continued agriculture subsidy is one of the key o Low Iabor productivity in agriculture

contributing policles of the current government *» Theissue amplified further during COVID-19 pandemic as

1o this success labor was in the early phase of the
. . pandemic

Subsidyis llnkfd tonupportIng two key g?als. - Government is providing 50% of the price of equipment, rest 50%

o E 1 fon for food paid by the farmers
o Food price stability  Implementation status:

+ Allocation for Agriculture subsidy raised to Tk. o InFY2019-20: Total budget Tk. 2 billion, actual utilization

95 billion in FY 2020-21 budget to boost Tk, 1.7 illion

I At o InFY2020-21: A new project has been approved with a total
p during the p
allocation of Tk. 30 billion

* Malor subsidy components are: Fertilizer, » Government has declared light englneering as Productof the Year

Electricity bill rebate against irrigation, farm and provided Incentives and numerous policy supports which also

mechanization etc. benefit home grown agriculture machinery at cheaper price

compate to imported machineries.
FREE FOOD DISTRIBUTION SELLING RICE AT 10 TAKA PER KG
T
20 Apritand May 2020 has seen sudden economic slowdown 3 * Providing rice, the basic staple, at a lower price

due to pandemic

With long holidays and y closure of

there were Job [oss that made large population vulnerable,
the low income

The Honorable Prime Minister has declared the None willGo

Hungry policy

Government rolled out free food distribution program across

the country

Special emphasts were given to urban poor

Rice and baby-food distsibuted along with GR-Cash

During April and May, 211,017 MT of Rice distributed

Implementation of the policy was helped largely by huge

food stock in g silos at the beginning of the

pandemic (1.75 million MT at 15 Mar, 2020)

was one of the key soclal protection strategies
of the government during the COVID-19
pandemic
Tk. 10 per kg of rice was provided to poor
families through 2 channels:
o Additional one month rice against Food
Friendly Program - Beneficlary § million
o Special OMS in urban area — Beneficlary
1.8 million
OMS rice price was Tk. 30 per kg but reduced
to Tk. 10 per kg during pandemic
Since April 2020, total of 218,000 MT of rice
sold to poor households at Tk. 10 per kg
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SPECIAL HONORARIUM FOR DOCTORS, NURSES AND HEALTH WORKERS

COMPENSATION FOR THE FRONT LINERS

« Government declared compensation

n n
* Doctors, nurses and other healthcare package (in early Aprif) for the employees
worlfers had to work extra shifts and take risking thelr lives to manage the
additional risks to treat COVID-19 patients pandemic
) ﬁ::z:?::;ﬁgﬁ;:g:ﬁz:l::h::); * Eligible employees, who are directly
= Finance Division issued the clreular in early engaged in managing the COVID-19
July pandemic, are:
« Ministry of Health and Family Welfare Is o Doctors, nurses and medical workers
preparing list of eligible doctors, nurses o Law enforcing agencies
and medical workers o Other government employees directly
= Tk. 1 billion allocated in FY 2020-21 budget engaged to manage the pandemic
» The ofh fum Is expected to « So far, families of 71 deceased
start from Jan 2021 government employees received Tk, 275
million
L ACKAGES: SOURCE OF FINANCE
STIMULUS PAC SIGNS OF RECOVERY
5" Outof total 21 stimulus packages: 1
v 14 packages with total cost of Tk. 336.03 billion are being financed from the budget
allocations Sector Currentsituation

.

v Remaining 7 packages with total cost of Tk. 877.50 billicn are being financed by the
banking system
v Is interest subsidy for those 7 packages from budget

provision
v Estimated Interest subsidy for 3 years would be around Tk. 120 billion
Government has so far recelved budget support of US$ 2.03 billion from the
development partners (WB, ADB, AlIB, JICA, and IMF) to boost its capacity to finance
the economic recovery
The prolonged crisis, especially further global slowdown due to second wave, could

Jul-Nov, FY 2020-21:US$ 15.92 billion
Jul-Nov, FY 2019-20:US$ 15,78 billion

1, |Exportearnings

* Growthof0,93%

2. |Import payments = Jul-Sep, FY 2020-21:USS 15.78 billion
« Jul-Sep, FY 2019-20:US$ 18.14 billion
¢ Growthof-12.99%

3, * Jul-Nov, FY 2020-21: US$ 10,90 billion

Jul-Nov, FY 2019-20:US$  7.71 blllion

be a major risk to full and sustainable economic recovery * Growthof41.3%
« Government is negotiating further budget support with a number of development
partners to Increase its capacity to add the ible future chall
SIGNS OF RECOVERY SIGNS OF RECOVERY
s - L
l Sector Currentsituation 8. Container Movement in Chittagong 9. Monthly gas consumption
4. {ForexReserve « Foreign exchange reserve was US$ 41.25 billion on 30 Port (In TEV) {In Mil Cubic meter)

Nov, 2020
It was $31.72 billion on 30 Nov, 2019
Jul-Oct, FY 2020-21:Tk. 681.28 billion
Jul-Oct, FY 2019-20: Tk, 657.54 billion
Growthof 3.61%
o Growthin CustomsDuty 5.40%
o Growthin VAT 1,08%
o Growthinlincometax  4.98%
6. |Creditgrowth In the private sector}* Growth 8.61%In Oct'20 from Oct'19

5. {NBR Revenue collection

7. {CPlInflation
(Twelve months average basis)

5,75% in November, 2020 which was 5.56% In
November, 2019
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SIGNS OF RECOVERY

3 10. Monthly Electricity Generation (In Mill. Kilowatt hour)
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IMPACTS OF THE PANDEMIC ON LIVELIHOOD

- BBS conducted a quicksurvey In September, 2020 to assess the Impact of
pandemic on some specific areas

Businessman . 17 10% 17%
Unemployment rate Ty 23% 22.4% 4.0%
‘Farmworker' 10% 10%

Daylaborer ' 80% o 4.0% 75%
Monthly Income per household . 19,425 15,492 (August)

Monthly expenditure per house hold 15,403 14,119 (August)

RECOVERY FROM COVID-19 {(IMF PROJECTION AT TFF)

Recovery Real GDP per capita (PPP, 2019=100)
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DEBT, DEFICITS AND PUBLIC FINANCE RISKS (IMF PROJECTION AT TFF)

Debt (percent of GDP)
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N CONCLUSION

i+~ Bangladesh initiated and prompt policy since the beginning of
% the pandemic by the direct intervention, prudent guldance and close supervision

i of the Honorable Prime Minister;

le The design and Implementation of the responses was possible to materialize due
3 to the following factors:
i

v Sound m fiscal position over the last 12 years;
v Low level of debt to GDP ratio, leading higher to borrow from
international sources;
v Resllience of export sector and higher remittances inflow helping to maintain strong
external position and reserve;
- Timely and generous response from the development partners was instrumental in
rolling out stimulus packages;
Positive contribution of the government responses is evident from the signs of
economic recovery.

and
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‘ * Evaluation
| - Activitiesto compareactual policy impactsagainst the
| agreed strategicplans.
¥ - It looksat (i) what you set out to do(targets},
(ii) whatyou have accomplished(results),and
(iii) howyouaccomplished it(designand implementation).
- It can be formative (taking place during the lifeof a policy,
with the intention of improving the strategy ~ annual or
. . mid-term evaluation).
PO l I Cy Eva l u atl on - Itcanalsobe summative (drawing lessons learnt froma
completed policy — comprehensive evaluation)
- Itaimsatdetermining the relevanceand fulfillmentof
- objectives, efficiency, effectiveness, impact, and
- sustainability,
- Itseeks toaddress issues of causality.
s
!
R
* Evaluationinvolves Monitoring & Evaluation Measures
- Lookingatwhatthe policyintended toachi Goals/Objectives
-- Whatdifferencedid itwantto make? Expected Effects o Efficiency
— -- Whatimpactdid itwant to make? - The extent to which the input into the work is appropriate in
- -A ingits prog; whatitwanted toachi Whatyou termsof output
-- Itsimpacton targets am;;?.,l,uhtd - Whenreplicate orexpand, crucial to getefficiencyright.
- Lookingatth of the palicy awamplisyl‘::d ¢ Effectiveness
-Didit haveastrategy? - Theextenttowhicha policyachievesthespecificobjectivesit set
B Wasiteffectiveinfollowingi N - e.g) To improve the qualification of all the high school teachers
ast ein 8 BY in a particular subject (science, math,..) from 2 level to 1level
B Didthestrategywork? If not, why not? /from high school diploma to collegelevel
- Lookingat how itworked ¢ Impact
- Wasth fFici of 5 - Whetheror not whatyou did madeadifferenceto thep
Wi 1 . 1 situationyouaretrying toaddress
{ th k?
_'_';':::" inableisthewayinwhi oy mrwo-; - e.g.) Did ensuring that teacherswere better qualified improve the
Wi heimpl . keholdersin thewaythe policyworks? pass rate in the finalyear of school?
- Gainingbetterunderstandingof all f the policy from designthrough - Whenrepli pand, crucial to mal policy makes
implementationto consequences sensein termsof theimpactyouwanttoachieve.
e ln luation.welookat efficieney o ff dimnact
o
. - Exampleof the Problem Tree to developa Hierarchyof
Example of the Linkages between Objective Tree P Objectivesmesia P
and Logframe o=
3 Ahnu«nfp:l | ‘Nuambers of low l l TasafBelent T
Ilictarchy of Objectives. OVis Akmy | poor pelicics qealified teackiers | | earniag materials 3
[Goal Provision of quelity education 7 1 —3 CAUSES
Parpose__Himpeoved keaming achicvement Frequent Insdequate
Catpmes {1 cdacational comlitions peovided [ atseaterinn ldmlh-:lmdkim :!

<l
Acthities 1} Increascd number of qualifiod teachers

j- Lncwoph leaminp matcriats provided o popils

tmproved

l Regular schood l quule:dumh-ll
ided

CORF. PROBLEY M

Low kevtlsof Jearniaz
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High sumbersof
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T T T MEANS " s
ue to bigh 0 raics
lhwmpudn I Incressed " Encegh lkearning
applicd qualified scachers || materisis provides
Y ETal e R
Y




11/9/2025

Resuit-based Monitoring & Evaluation

 Implementation-focused vs. Results-based

- Implementation-focused approach: monitoring and
assessing how well apolicy is being executed ~ doesnot
provideanunderstandingof thesuccessorfailureof thepolicy

- Results-based approach: provides feedback on the actual
outcomes and goals of governmentactions

* Why Results-Based M&E?

- Greaterconcernabout Efficiency, Effectiveness,
Accountability, and Transparency, based on tangibleresults
from the governmentactivities

- Inputs & outputs tell littleabout the effectiveness
(outcomesand impacts) of a policy

- Need for Knowledge Baseon What Works, What does not,
and Why
- Logic Model

A Logic Model for One National Development Goal

G [ i aviivmies |

'mTvam
T ey AT T

SETEEGREERRETEIRE
. @:J»'Eﬁﬁx £r oler- )ls raiped)

Jinc cas2a T ateinal KnOW S dgelo [OR LS ervice
R o (oocedlnceessTo OB

k1
i el

s [ eSSt S s Py I

© SoweerKumk Halsoos) pt

2
:

inlnl

What should a M&E Systern Measure?
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Roles & Functions of Results-Based M&E

» Tobetterinform key decision-makers, the general public, and other
stakeholders of impact, efficiency, ..

» To help think aboutand clarify goals, objectivesand activities to
achievethem

» Toformulateand justify budgetary requests

» To help identify potentially promising practices - feasibility

* To help identify the weaknesses of a policyand take steps to
correct them

» Todeviseways of installingan openatmosphere (transparency) in
which people can learn from mistakes, make improvements,and
create knowledge

* Topromotegreater transparencyand accountability

Utilization of M&E for Public Policy

* Howto use M&E information to improve government
performance
® 4 ways M&E information can be highly useful
(1) Tosupport budgetallocation decision making - performance-
based budgeting, output-related budgeting
(2) To helpgovernmentplanning at the national, sub-national,
local and sectoral level -~ Evidence-based Policy Making
(3) Tohelpgover to geactivities (government
service delivery, managementof staff) by identifying the
most efficient waysof usingavailableresources, and
abstacles to implementation -- Evidence-based Management
(4) Toenhance transparencyand support accountability by
identifying the leakageof government fundsand estimating
the extent to whichgovernment hasachieved the policy goals
= Evidence-based Accountability
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No.  Typessf Crierla Questisa [Esstration
1 Efctvaoss Hne $e dobod mwdd bom Smicess
adivel?
2 Efficy o ouch offnt 5 feqeined b0 Uniteont
achiove the dodrod resal? Netberefits
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St rocnt ) Fied et e 1
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Assignment

« Evaluate the Food and Nutrition Security Policy 2020

» Suggest policy options for mitigation of identified gaps
(keeping in mind long-term perspective of constantly
changing and complex scenario of a VUCA world

« Draw up an action plan (short-term, mid-term & long-term)
in terms of what should be done, who is going to do it, how,
timeline, and how the actions will be monitored.
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DEVELOPING STATE
CAPACITY FOR POLICY
EXECUTION

STATE CAPACITY

State’s ability to implement chosen policies, and

to perform a set of core functions like extraction
and security provision. (0Oxford Handbook of Historical

Institudonalism)

Emphasis on the effectiveness of delivery of public

services and achievement of public goals (e.g.

alleviating poverty} (Rotbarg 2014, Boardman 2014) ; -

GOVERNANCE CAPACITY
{r h, Sagul! .
(206,38}

Inthe pursultof
collective Issuss. (Popering-Varkerk, Molanveld, Dulr, van Lesuwen,

and van Buuren, (2022, 5.0

.

IMPLEMENTING 1
AGENCIES

GOVERNANCE CAPACITY. . |

*
"

CAPACITY

DIMENSIONS OF STATE

LEVELS:® ™
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INDIVIDUAL SKILLS AND
o COMPETENCIES
FANACVICAE ™} TEADERSHIP —
ANAGY] MANAGERIAL %LEADBRSHIP
. H
Domain knowledge Proactive §Sm“c .
Result oricated | B i
(if:-ln]eml research Timebound gCollaboranvc
skills ) i Networking
L . .. Cost effective Innovative
Skills in policy Coordination, T
analysis 'Control Communication
Y !
‘\ T
3

-

[N DI SRR
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U, ’ ORGANIZATIONAL SKILLS AND SYSTEMIC SKILLS AND
f “ COMPETENCIES P COMPETENCIES 5
i =1
' A < g N - a FRADERSHIP 77 ANALYTICAL 7
' ;mmxncar ; MANAGERIAL ;:LEADERSHIB s . PIX.ANAGERIAL' }l;fgilz:inislml’
[ s . cod Access to compe
f.‘:I;‘x‘,':Lf"‘Z;,’ﬁ:‘“" vk B onmt §Or;;xim'zmional policy cansultants e agency Transpaeney
, ¢ al'and persontie } coordination
! {Process forcollcting and ‘ 'msm:n:!‘ttg e 5legmmacy Political support for ‘Accountability for
, . datn : . rigorous policy Coherence of policies
. ;mbmg i “Coontiaionof {Accesstokey policy- analysis relevant societal
) Organizational fintemal procesmes {makers , groups Participation of civil
@ i cat to ~..' s t:rnformonilming«‘ ‘ Allov{mg.nccessto society in the policy =
4 :‘Mww mnd policy f ,gmﬁ o pecformance Process for, public \ 9rfg‘anxzagxonal datn & Rule of faw, process
I i ... iengagememt \ | Information impariiality and
§ \ corruption control
i
B
AR AR LHRHHMIHIRRR E
' . \ —_ "
N N
AR ‘ ‘ /
M Y
N\X= LEADERS VS MANAGERS : - ADAPTIVE LEADERSHIP =
N
\‘l\:\\*:% o '-/Adaptive Leadership is the mobilization of people
headers: Managers: to navigate complex challenges. While the
- 1 practices by which this is done are many and
Empowers their team Keepsthe power \t/)arigd, ultimately Ada?tiv%hLeagfrshi retciquxrqs
" ‘ uilding new capacity for thought and action in
Coaches and guides Delegatesand dictates . individuals, organizations, or socgleties through the
A Says“we" Says*I® A use of iterative, experimental, and contextually
’ - Ve tailored approaches that help stakeholders learn
Has a growth- andfuture- |12 ocusedon iting short- ) new behaviors when they confront change and
s focused mindset ;ear:;sgoa s andchecking ‘/“' loss.
5 N
o N\,
N “
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HUDUMA KENYA, NAIROBI
CASE STUDY:
PUBLIC SERVICE
DELIVERY IN KENYA
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POLICY FRAMEWORK

«  Strategic: “Kenya 2030° vision declared in 2012. Presidential decree issued

» Human resources: 0SS staff are trained on courtesy, innovation, integrity,
efficiency and transparency.

Drganizaticnal structures

Financing

Dipital technology and data governance
Coherence betwzen national and local
Stakeholders' engagement

Manitoring, reporting and evaluation

THANK YOU

Dr M Aslam Alam
Former Rector, BPATC and
Chairman, IDRA

Tenc] 1. 1. 1 co.uk

2025




M-02: Transforming
governance: 4th IR and
Tech-driven Public Service
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of Government:
Leveraging Al for
future-ready
governance

Digital Transformation

11/9/2025

NATIONALICT FRAMEWORK

5T Soctal Wellare § Local Govemment § Education & Upiding § Salcty & Secuoy
1 senions] HeathCaro §  Hlectont Gunste & Sustalnsdidy Convicece

3 Appication Trotet expantion Power & Ensrey Admapatiative
§\ toper. oGy

N K pevrT—

| S, 2

RN

e e A S

Sequences of Interoperable Digital
Transformation Journey (C2)

» Stage 0— MESH (Baseline - Current Scenario)

* Stage 0 — MESH to STAR {Baseline - after SITA- API
Gateway, Connectivity, CCA)

* Stage 1~ STAR to DSTAR (The Foundation of NDGIO -
Unified Identity, NDGIA integration, Legal Aspects of Data
Sharing)

« Stage 2 — STAR to DSTAR (Shaping the DPI - Citizen Wallet,
BlockChain)
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Presentation Outline Context
et et e rete e e i s o —
The world is experiencing exponential change due to i =
advancement in technologies H
e e e A
Fourth Industrial Revolution and Key Technologies -
The unprecedented develop ofad ] é
p R . technologies has served as an ‘incredible catalyst’ for §
& Application of 4IR technologies change i
Disruptive challenges ahead World’s 90% data were produced within Iast few
years i
Way forward
"
LS
Organisations that Failed to Navigate Change Organisations that Failed to Navigate Change
Kodak, a technology company that once ﬁ&z}ﬂi&i‘:ﬁﬁ any to create a cellular
dominated the photographic film market. « In the late 1990s and early 2000, Nokiawas | TNEIKIA
+ Failedto on the digital p phy the global leader in mobile phones.
revolution. *  Withthearrival of the Intemet, other mobile

y started und ding how data,
not voice, was the future of communication.

* Steve Sasson, a Kodak engineer, invented the
first digital camera in 1975.

Problem: PRETEI)
The leaders of Kodak failed to see digital NOk!n duin tgrasp lhe‘ cm:cepl of software and
" 5 to focus on
photography as a disruptive technology. . M feared alienating c t
>Didn’t think filmless photography could . urent users
if they changed too much.

replace the traditional photography process
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Organisations that Failed to Navigate Change

Xerox, the first to invent the PC and their XE ROX}I'

product was way ahead of its time.

Organizations that Successfully Navigated Change

;':’_,prle —Nvtw", invented the “ref ion® b

i+ Steve Jobs didn'tinvent any of the machines that Apple is "

famous for, but he and his team made them better.

- 1} > Apple Macintosh was ially a vast impt
Problem: 53 h from the existing DOS-based home PCs. APPLE
« Themanagement thought going digital > Apple introduced its own models of ail-in-one PCs and
would be too expensive. H lightweight laptops
+ CEO David Kearns was convinced that the ; «  Apple's greatest reinventions were hand-held devices.
f““{“’ Of )Ferox was iﬂ‘ copy machines and H > the iPod and iPhone were not the first MP3 player or
not in digital communication. , smartphone, but they revolutionized the gadget .
»  Xerox failed to understand that they ; industry. t
couldn’t continue relying on the same | > the iPad transformed the gadget sector that was
..technology to sustain their business. .. ______J pronounced dead in the 1990
Automation
e s S Rate of automation
$’ - DAL T A4 v
'y . Y ‘-,
GE - iﬁ‘,mu - Human Ma
& - 2018 29 ¥ WORLD
Gy s 2 : S
RS AR P . 2022 FO{ULA
ety ! . st
B e s Reaching === oo
wamfins 50 Million Sices was R
o users  ZEEmEES
o ik Soca: Fuse of Soks Repor 2918, Werd Econome Fonse
B o &
o
IVHistnrical Context

Four Industrial Revolutions

3~Wa)Mergel

3t 2
o e d
AR

1765 1870 1969 Todoy
¥ 2 ¢ revoluti
MASS AUTOMATED NEW
RIECHANIZATION PRODUCTION PRODUCTION TECHNOLOGIES
” 2 7 y P v Intetnet of Things flaTk
technalogies Big Data, Clovd,
Cyber.Physicat Systeme.
sl
e S'A\S AT
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~/ Understending IR " Key Technologies of 4IR -~ :
( -
Rl i h sical, digital
. sl z
| fuiureof production. B
vances C onEnt el
( R B ARy G oAb D, ooy G R mpa o
Computing echnology
Eficiency q = ; ;
ey i s EUs ?%:: % @
Data-Drtven Entanced b ol Sustainable —— a
ecin - e IT VR&AR _Cloud  Biock chain Biotechnology srgnefnd
Computing vehicle
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¥
Unprecedented Economic Growth driven by Al
D Basallne
B AlSteady Rate -
e B L& N s ¢ ' ' H ' ' }
Ty Al Is one of the most ' t i i i i i i i ; H
= ; important things ~that A S T D R T A
{ \/ - humanity s working H i i ! H H t ! ! H ¢
A on. It's more profound : i : H H i { i H i P
& than electricity or fire... 4 H i H { i H H : i i : :
. L L ! H i ! | i { i ! i | N ;
nerative AL kas Songa D § H i H i £ i i i : H ¢ i
he potential to [z.—_-:-_-—--_._...._..-._.........
g the world i § Annual growth rates in 2035 of lue added (a ! imation of GDP),
K inual gre rates in of gross vaiue added (a close approximation of o
wa.y +Aa'+ e ‘iq'le’,’? comparing baseline growth in 2035 to an artificial intelligence scenario where Af has
aven r&nyaus i been absorbed into the economy
Source: Accenture and Frontier Economlics
<
o=
. 7 Al in Brief Key Concepts of Artificial Intelligence
Artificial intelllgence(Al) is technology that enabl i P =
p and hines to simulate human intelligence g /‘" N
and problem-solving capabllities. } K 6 [ 15 the fekd of andy } ey
.
il g P ;)1 x (P |
i } 1 -
{ e AR T A B
FEEN ( )
° l % 9 ‘ 9 P B\ g [‘Tm
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7/ Worldwide used Al Tools

ChatGpt

Application of Al in Key Sectors

An Al System can
replace a doctor

o L

JEducations

Opportunities

BOUNDARY LESS
EDUCATION

ACCESS TO CLASS ROOM
ANY WHERE, ANY TIME

Opportunities

NO LINGUISTIC
RRIER

Access to any content @ any language

Alis Instrumental Where
Human is Helpless
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Min Traffic Safety

e

Detast Distraction

MCanDetect Al Can Guide
Driver's & Suggest for
Distraction Safety

T

il " FRORTIS B~ SGC

Alin Transpertation

Al Can Ensure Safe
Rail Transport

Alin Transportation

Al May Ensure
Safer Water
Transport

MACHINE WILL ABLE TD
\UEE A | TALCWIT CRoes
o LRGSR RACRaed  MAKE DECISION,
* RS ¥ NN onkiFe
PR . [ 2 AND EXECUTE
St

[We are in the era, where

Agrobot
knows
everything ;
about farming

A
®  Hatwork cptrmuzaton.
T
* FrmdDetacSon &
sanrlt

s

L 13

W
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re
-
Robats in Manufacturing Drone in Disaster Managment
e Lg;rau»; 5
= 2
y
i
i
=
Ref: https://blog.robotiq.com/a-brief-history-of-robots-
-
-
-
Financial Services Banking Transformation
— «Fraud Detection: Al can identify fraudulent transactions and reduce financial crimes. ~ . ;‘.T T o - ) < Predictive Advisnry Services
= «Credit Scoring: Al can assess creditworthiness for small and medium enterprises (SMEs) i s Risk As: t
and individuals, ! . ! sessn'len .
d C: Chatbots can enh: service for banks and < Fraud Detection & Mitigation
financlalinstitutions. | « Biometric Identification
'Fll?,:f:h lutls Al can power ive digital and financial management L o< Uigital Wallet
solutions. } «» Client Personalization
b «* Virtual Customer Support
|
k=4 .
; “ public Services and Governance
8 r —
:
[ ey *Smart Citles: Al can Improve urban planning,

[ B * )
s
E

energy efficiency, and waste management.
«Crime Preventlon: Al can analyze crime data
and enhance public safety.

.o E: e: Al can line citizen
services and reduce bureaucratic delays.

Content racommendation
Content creation
Audience engagement
Game development
Myaic composttion

A and snimation
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Higher =
Transportand Bridges EducationDivislon
Education Certificate:
Verlfication witk
Blockehaln,
EarlyDisease 1 vt camtest o pomt ] " Appbuied sutomat Blended I y 7 ? Auto Wity bil cobect from
__ Detection diseases analysis. | commnt s geny 1 cenuz. . l; i River damage alarm. cottorar,
” e || || e g | == ||, s
“ with Agr)2-Cam wrbanares, §_ Skl Impravement. 3 P wadpe i productien,
- — AN o, N AN AN J
e/
L=
Y, G o AL
° ;3 Few Al initiatives by the Government of Bangladesh 'Waeneﬂts of Al - @
¢ ARERY o AT

E="4
o

.spc—ll,bnngh_.gcv.bd
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. 7 Future Impact of Al

sustanabllityand cost-eflectiveness.

,7 Responsible Al

o 4
ke 7 Ethics and Considerations in Al Adoption @é

Y
4 w /.
Infrasiructure; B fiirisa
N y/ \ v - Vs 7
. _ ] ¥rdd

N

Reszarch&
Development

Data &
Digital
Infrastruct

mre

Policy &
Ethies

Citizen
Services

oiT
saTOMAL -
ARTIFICIAL
INTELLIGENCE

PoLICY RORW

National Artificial Intelligence Policy 2025 (draft)

Smart
Bangladesh
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<«
— N W S B -
| ectors :
’ ——% — Sectors m—— = ]
] -— —
rg'] - ﬁq E OQ =
aEig &> R ; ’
. . Environment Smart Cities,
Edfl&'lllon, Agriculture ,Energy, and Tnmpnn‘alion
Skills, and N y and Mobility
Aldriven Climate
Employment prediction of Change Trade and
end mupply foc Aldrivem weather Economy g
optimal plsaning forecasting, Forstrramliniag road safety,
and prechsion eoviroamental fraud detection, erodit optimizing traffic,
agricultareto monitoring, and scaring, supply chain a0l kmproving.
| o optalscs (T, e ety
sustairability, | renewable energy =
7 " complimee, rrveaue schedudiog and -~
il | o e =
- =
P T CNN
3[! pl’llltlﬂg https://edition
‘ .cnn.com/style
. [articie/3d-
30 printing or additive manufacturing is the construction of a three- printed-house- =
dimensional object from a CAD model or a digital 30 modeL™ It can be sehi-
done in a variety of processes in which material is deposited, joined , ~ 7 == —Y intl/index htmi
or solidified under computer control?) with material being added  * [
tagether {such as plastics, liquids or powder grains being fused), GIRA
typically layer by layer. hitps://www.
ira.com/enfen
fi .
Ref: https://en.wikipedia.org/wiki/3D _printing %r:—:.c_em
https://www.reuters.com/technology/3d-printing- : germanyd
reaches-new-heights-with-two-story-home-2023-01-12/
https://www.youtube.com/watch?v=qWBA-6NglJ
ST TN & oe= 04 B
.
=
3D Printer o

Printed body organ through 3D printer

Edﬁ: :S}mn‘!?(“\‘r‘v hidl

162

10
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A 12-metre
3D-printed
pedestrian
bridge
designed
by Joris
Laarman
and built
by Dutch
robotics
company

project was
| taunched.

.
S B O

Precision Farming

PR A 4 3\ T
%—:_u._“t._& a\r,‘

e
R T =
r—— ? 2
TS
Horp e
Rt
PRl oo
RPN e o O
T e
b % ”

Nanotechnology

::-F'.-
b L.

63
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Augmented Reality

®

&

e

BLOCKCHAIN

Future of Blockchain in Bangladesh

Excrunenie
@ Glchs! Payments

E%@%éﬁﬁa

@ Microfinance

Equity @ Healtheare
Private Markets @ @ Tt Recals
Debt e ot Owmership
Crondfunding - 6 Vothng,
Derivatives Inpelectuat Property

4

L

Biotechnology

Potential Areas of Using Advanced
Technologies -
“\* —

» e-governance platforms
Service delivery
Smart city development
Data driven decision making
Block chain for transparency
Al in public safety
Remote healthcare system
Smart agriculture solutions

Disaster management system

Cyber securlty enhsncement
+  Smart traflic management
»  Smart grid management

o+

12
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Industry 4.0 Ecosystem for Bangladesh

¥ Policy, Strategy, Guideline

¥ Partnership & Collaboration
¢ Funding
. ¥ Skilling & Raskilling
Emergiog Joba by 2041 ¥ NRB Experts Engagemant
¥ insthutionalization
‘Emerging Johs ¥ 1des & Innovation
+ Supply chain tecimologist ¥ Governance & Manitoring
« 3Ddesigner ¥ Implemantation
* Foodmiztytochnologist
- Sugplyehﬂnmalyst + Lesd Industrialization
¥ Manufacturing ¥ Research & Development
 Rasaarch & Development | /e (r&D)
¥ Partnarship & ¥ HRResource Dev,
Coflaboration  Sensttinatio
 Iden & Innovation ¥ 1dea B Innovation
Creative m;d.'uxwx
Formulated 7 StrateglesIPohcles Towards 4IR Disruptive Challenges Ahead
Masive created,
1 0f 'gig" wconomy
-y
‘eross bordat femstance
Anytins,
Farming decieionm by o caaliaes ighes yld, persable
H forgantdy i &) x > low cost,
é‘; DUV andicst _...,._.',' f‘“ Challenges, Salf<drrvan wnd flying can +» Al-cunapod tnilic
E’:“;‘ = g P ‘New social contract -» pauch highes direct demacracy
%E ,9) Persoralired wrviows wt frgertipe -» govi-caiben rodefind
§ “Atset managenert trwpartrd -+ heat.2ero comuption
7 ‘Segilacry reached in 20453047
&‘; Irterstallar colonization
1 o
g
3 Problems ‘at Hand Job Loss & Inequality

ORI e

wq,,ﬂg»‘é 1.0ne machlne/robot

o
replaces multiple human
1 &1( + beings
1 2. The new machine
P i masssss, requires not only new
1 ![;,_.7 I Fre,

l'

i X 55 2.1 skill but different
; rg:j_,j educational level

ﬂﬁ* !&

3. Difficult for small companies to make
@2 up-front investment in 4IR technologies

4IR will drive rich to richer and peor to poorer!
Job Loss!

it’ll affect everyone!

Mr. Schwab {Founder, WEF) also suggested the revolution could lead to greater
inequality, partlcularly in lts pctentlal to disrupt labor markets.” Furthermore, the job
market may k d into “low-skill/low-pay” and “high-
skill/high-pay" roles, which could escalate soclal tension.

13
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M Challenges

The Problem With Artificial Intelligence Isn't the
Science, It's the Application.

4 : “We need to be super
\ careful with AL Potentially
mare dangerous than
nukes.”
- Flon Musk, CEQ, SpaceX

Lethal Weapanry {Bayraktar TB2 Drone)

Game Changer in Azerbaijan — Armenia War, 2020

Only T2 destroyed $1 billion worth military weapon of Armenia
- PM, Azerbalfan

Ref; https://www.youtube.com/watch?v=$ X SoWLmfU&t=187s

x*

»

New weapon swarm of drones with Al (Slaughterhots)

https://www.youtube.com/watch?
v=M7miX_0VKdg

¥
i
3
H

Deep Fake

Deepfake technology uses artificial intelligence (Al) and machine learning to
listic digital lat

of audlo, video, or Images

create hyp

£

]

Way-Forward to Industry 4.0

v Committed, Responsible & Visionary Leadership Towards 4IR.

v’ Combined efforts by Govt,, Industry & Academia.

¥ Building capacity and awareness

¥ Developing appropriate regulatory framework

v Need 1o take drastic approach & strategy to “Made in Bangladesh” brand.
v Set targe! to produce at least 20% industrial products by our own by 2041
v Investment in Research & Development

v Reshape Education Targeting Industry 4.0

v" Engage NRB Experts in R&D

v Foreign Partnership & Collaboration for Leapfrogging to the Goal

J

14
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Module-03: Financing
Development: Budgeting,
Public Procurement &
Project Management

168
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Prolect Appraisal to Momtormg & Evaluatlon'
s fore=” Understandmg Critical Issues

r

N r “e

2 £ o J
Bangladesh Public A Training Center
Savar, Dhaka, Bangladesh
28% PPMC Md. Syeedul Haque

November 04, 2028 Former Chief, Programming Division
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.. Session Contents

The Foundatlon Why Thls is a Strategic Leadershlp
Issue ..

Deep Dive1: The Appralsal Gate: Stopping Bad
Projects Before They Start :

Deep Dive 2: i asa
Tool: Course Correction & Real-Time Accountability

Deep Dive 3: Evaluation for Learning &
Accountability: Answering the "So What?"

Interactive Discusston: Share experiences and
dialogue to real-world examples

Synthesis & Way Forward: Key Takeaways &
Leadership Actlons

| Equip leadership with key
questions to challenge project
¥ | proposals and status raports.

* { Develop a shared commitment to
| strengthening M&E culture from
the top.

ixz

Furte RTINS

. @m | share expetiences and dialogue to
real-world examples.

PR S
!B 5__ na-u wr ©x Am w3
3T MY BT WM de

p_..— e e e Yot T AAEES

fiot ey PO s s RS (o_
s " owpa N L L Juserr il
——gd s —ll l
ManedTE  ERPAEIT - stagte
o Y "'.‘ ‘-—u- i

2P RPUINTANDN Y 2073 28 }
o7 nna
sy m:f—'«'mm:&?a‘ .

e

leltatlons of Pro;ect Leadershlp
SO | ¥ ' Bangladesh-

* Procurement delays
« Budgetary Limitatlon
+ Human Resources

- YT

EThe StakeS' Why ThIS‘lS a Core Leadershtp Functmn“":

Public Trust: Our reputation is built on delivering results, not just spending
budgets.

Flscal A bility: We are
is non-negotiable.

is of public funds. VM {Value for Money}

rigor, proj diverge from core sectorlal
/ministerial priorities.

The Accountability Challenge: We must have defensible evidence for the
Auditor General, Parllament, and the public.

"Qur goal is not to create more paperwork, but to de-risk
execution and demonstrate undeniable value.”

L2

<'Fl

&
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The Project Lifecycle |

= The Integrated Lifecycle:
A System, Not a Checklist.

= Evaluation findings must
inform future Appralsals.

= Critical Issue #1: Silos.
These phases are often
managed by different
teams with no feedback
loop.

2,

ﬂbmnyw 4
m-s—m-zk’sjs,j ,,ﬁ-—wm g
E——

THE APPRAISAL GATE |

Appralsal The Most Important | Lever We Have §

" i b

pose: To be the )
Key Elements of a Robust Appralsal:
» Strategic Case: Does it align with our top ministerial priorities?
» Economic Case: CBA & VIM: Are benefits quantified and realistic? Is this the best
option?
= Commercial Case: Can we procure this effectively? Are we asking the market for
something feasible?
« Financial Case: Can we afford the wha/el ife costs (not just Initial capex)?
1Case; Are hanisms in place to identify, assess, and mitigate
envuonmenml risks (e. g, EIA/SEA EMB, cllmate/dlsasterrlsk screening, DIA)?
« Social Case: Are Instif to ensure Incls equity,
and sotiol p for fized and vull le groups- women, landless,
indigenous peoples {e.q., SIA)?
= Management Case: Do we have the capacity and capabliity to deliver?
“Optimism Blas: The Ictend to be overly or {cabout
benefits and understate costs. Our job is to challenge i @

dfilter for project apprnval

The Appraisal "Killer Question™ Checklist |

For every project proposal, we must ask:
= “What Is the problem we are absolutely solving?" {Problem Definition)
= “What is the counterfactual? What happens if we do nothing?" {The Baseline)

= “Show me the evidence behind your key ons.” (Chall Optii
Blas)
» "Who are the winners and losers? How are we managing stakeholder

1 A {

=“What s your top existential risk, and what Is your mitigation plan?" (Risk
Management)

Critlcal Issue #2: Approval Amnesla, Forgetting the rationale for approval
the moment the project starts.

-
\'t\n Ak i

-,

[T ——
]

{:  Monitoring as a Managemeit Tool
H

i‘ Beyond "BudgietTra‘ckihg;,;,l\!;lgnitoring for Outcomes

= M&E only tracks Inputs ($$
spent) and Outputs {units
bullt).

= Leadership must demand
data on Outcomes
{behavior change, service
improvement).

Impacts
{Long-term
Effect)

Outputs
{Units
built)

The Result Chain:
‘What to Monitox

“Most monitoring stops at Outputs.
Leadership must demand dataon
Outcomes.”

1

1]

A

L]
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[ The Critical Monitoring Dashboard |

What should be on your one-page project dashboard?
« Traffic Light Status: Overall Health {Red, Amber, Green)

=Key Performance Indicators (KPls):
= Financial: Burn rate vs, forecast
** Milestone: Key activities on track? {Leading Indicator)
= Outcome: Early signs of desired change? (e.g., user adoption rates)
= Top Risks: Status of the top 3-5 risks (mitigation effective or failing?)

= Issues Requiring Escalation: Clear asks for leadership.

Critical Issue #3: Reporting only on what is easy to measure ($$),
not what Is important (progress towards outcomes).

®
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Purpose: To provide an objective assessment of results to ensure
accountability and enable learning.

The Evaluation Spectrum:

=Formative
improve?”

« Summative Evaluation: At completion. "Did we achieve what we
planned?"

«Impact Evaluation: Long-term. "What change did we cause?" (The
gold standard for accountability).

ion: During i ion. "How can we

Dy

Critlcal Issue #4: only for not for! The gt

The Six. OECD-DAC Criteria: A Framework for Rigor l

fallure Is a report that sits on a shelf.

* Ensuring the accuracy, completeness, and

f the data

« [nsufficient funding, shortage of skilled
T, and lack of 1!
technology may impede effective monltoring
} and evaluation

= Crudial for obtalning comprehensive and
it insights

y
t

X e 4 = project timelines and deadlines may limit the
\ [} H available time, potentially compromising the
\ P depth and rigor of the evaluation.
\, Comstoxity af kmpact. = Distinguishing the project’s Influence from other
sssosement ..».__,j external factors requires robust evaluation

designs, control groups, or statistical techniques.

» Limited utilization of M&E findings: Creating a culture that values evidence-based
decis] ing is, therefors,crucial to h 1 -

®

tTh’e‘*Review: Case of Real M&E Reports.

e s e e e s et
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] y . . T
r Key Takeaways: M&E Report'Review ] Key Takeaways...contd l
ses .
Common Issues & Observations; The had also sutfered from an 84% ti primarily b
& ° o
* MEE oftan face challenges such as budget imited time for . and d';ﬂ“‘&': In atention givan tosensitivity 2nalysis (Section9 of FSR) during the planning stage. Feasibllty -
These canatfectthe qualtty and depth of MEE. to have be the DPP appralsal pracess, creating significant gaps
Maethodology mostly used the LFA to dafina project’s objectives, outputs, and outcomes. Data was betwaen planning, and Shases.
generated using nd with the tse of 3 Wavs for & .
« Thaugh repor data, thy b Ways for Improvement;
vagos inshowing s btod to the project o diractly. For lnstance, - Strong MEE framewarks 8 pre-requiskte for and whil later can
DPP e 26 explicitly the project’s linkages to natlonal hiacth g provide criticat Insights leading to scaling-up of the intervention to the areas of need. M&E also can
andtargets, However, reports aften fail to establish or that link, leaving the Inform adjustments to project’s design, including scopa and I h -
impact unclear. » Use of MAF & SAF with the (e.g., LFA, CBA atc.) might ensure effective
« The evaluation raport afthe BPDB's Hil Tracts Project (Sub-section 1.10) highlights the Issus of not designasa for strong M&E should clearly
having any ‘Exk Plan’ that can ensure 2 smoothtransition to Revenue Budget. This was supposed to be against planned results specified in DPP hems 3, 10, & 1::: P "’:Ld' : m:"l :Ih.:' ':'”:h"‘u' and . -
thera in the DPP/RDPP (item 32.1) with O&M costs for long- of the project; but roper scrutiny and appraisal ugh such frameworl
unfortunately, it was missing {nat filled). As 2 result, tha project had fallen Into an uncertalnty of tools can help identlfy the gaps bl’lw"n'vﬂrious phases of the project cyclato ensure efficiency,
recruiting S5 staffto afterthe @ of a project @
-
P
- Leadership Levers: Our Commitment |
4; e ’"'{f To institutionalize this, we must: =
| ” - » Mand: dependent Chall Require a “red team" review of all
i & high-value business cases before they reach our table.
SYfNTHESilS " ' =D d Outcome Dashboards: Refuse status reports that only talk
) & f about money spent. Ask "What outcomes are we achieving?"
. §WAY 'FQRWARD' 5; =Commlssion Learning-Focused Evaluations: Fund and mandate
T : 1 evaluations against the DAC criteria for all major projects and dedicate
i~ f Spectal Management Committee to review their findings.
vy crmmmmermemy o 5 =Close the Loop: Require formal responses to evaluation
S - - I . . = recommendations.
I\ =
& 7 N
- f S)j “Bottom Line: This is how we shift from a culture of compliance
to a culture of accountability and learning”. @
[
Conclusion ] Q&A and Discussion
SHog from s caftaraof: N } Guiding Questions: =
ing from a culture of: From Cost Centersto Value Creators
=What is the biggest barrier to implementing this in our
. . . — - organization?
Compliance - Accountabllity M N N ) R
Spending-» Valus Creation =What is one action you will take as a leader next week to reinforce
Reporting-» Lesrning . . e this?
This Is haw we bulld a legacy of effecth d restore publl J

e e e e e e A chrmemne e & o~ St ot . i

#This is not just about project management.It is abont l
; _good governance”, i

® @®

s
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Workshop: ‘Stress-Testing’.of a Project.

= Instructions: Choose one current or proposed high-profile project
in your real-life portfolio. And go for-
«Table Discussion (15-20 mins): In groups of 4-5, apply the
following questions:
« Appraisal: What was the single strongest piece of evidence used
to justify this project? What was the weakest assumption?
=Monitoring: Beyond budget, what are the 2-3 key outcome
indicators we should be watching right now to know if it's
working?
= Evaluation: Against the OECD-DAC criteria, which one
(Relevance, Effectiveness, etc.) will be the hardest to prove in the
end? Why?

=Report Back {5 mins): One insight per table.

"

[

®

Further Contact:
syeed_dfc@yahoo.com

f

£

| Additional Resources o

o

For
conceptual
clarity &
definitions

Relationship between Appraisal and M&E

= Appraisal sets the foundation for M&E by defining objectives, Indicators, and a
robust M&E plan, while MLE provides the dala and evidence needed to inform
conrective actions, assess project success, and learn lessons for fulure projects.

= Both are tedp ghout the project lifecycle,

*Re iD* rove
, '™ Inlormed Deslgn: A stong approlsal process ensures that the project is well-designed.
chin lurn makes It easier to develop an effective M&E plan 1o lrack its
erformance ogainst cleor objeclives.
Feedback Loop: MEE provides ongoing data that Informs declstons during project
i llowing for Y fo the project plan. The lessons
leamed from evalualions then feed back inta Ihe appraisal process for future projects.
= Accotmtabllity: M&E provides evidence of project success lo siakeholders and
funders, enhancing fransparency and accouniability.
le {o project i
i M2

ile

) Project Appraisal vs M&E

Project appralsalis o pre-project declsion-making process to assess a project's
teasibility, viabliity, and potential tisks before it starls, while -

MonHoring and Evaluation (MLE) Is an ongoing, continuous process during and
after a project's Impl ation to track pl T P and
assess and il ts against objectives.

exscufion:

Tracks progress, assesses

outcomes andimpacts,
- Coni " "
Pio proceed. assessment forimprovement.

MB&E: A Comparison
; ARSI, B 0 h Y lUGROn S P e e
Rt B °§J‘£&;@?&M§% M:'ﬂ:‘f;}ﬂx‘é%%:‘}& P
Frequency > Perlodic, reguiar Eplsodic
Main acilon Keeping
Baslc'purpose " tmproving elficlency improve effectivenass.impac!,
Adjusting work plan fulwre programming
Focus Inpuisfoutpuls, process Efeciivenass, relevance, impact.
' work plans cost-atfecliveness
Rouitl tems, fisld Same plus surveys/studes
observations, progressreports,
“ ropid cssessments
by P Programmanagers
Communily workers Supervisors
« Cormmunity (beneficicres) Funders
Supervisors Extemnd evaiualors
Funders Community fbeneficlaries)
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IMAL Projecia. MAE Programmes. IM&E Palizies,

v g

2 seecificinitativesdesignedio Lo\ ue o oiects Institutional oe regulatory T -
S ection frameworksthat qulde MAE

z oot e ey The GOB Processes
& e "

@ Soope and abroader goal,

bl [Focus often time-bound. alming for tong-

(%) e

g [corsand i

=3 Objectives  |outzomes.,

g e, | , voeviomer.

o Frameworks |, e ourputs, outcomes, and

a. fmpacts.

@ o

a’ Data interviews, or

=} Collection  [studies. uation,

K oustcomes, programme effectiveness, reliability.
: O

Pl [Stakeholder |Criucalior
"ai donors, NGO,

“ lackof

= Challenges ! .y @
) thods

GOB
Project
Planning
Framework-
showing L
‘ Préparation, )

!/ Approval -

, ppraisal & oy

.

&
L E R e

Commitiee

Format for
Ministry I
Assessment o
[MAF] R T
(MAF)

s ™ Standardised framework to assess
he prolect comprehensively

Cover all assessment foplcs
stipulated in the 'Green Book' 2022

» Used by MDAs 1o draft the Working

phcses b Paper for the ‘Project Scrutiny
S . e Committee’ at the administrative
oo oo S gy Ministry level
3 B
Project Design to Evaluation: the GOB framework
Format for Sector ==
Appralscl [S AF] Relevance | Effecliveness | Efficiency | impact Sustainabllity
Project
= Standardised framework to 5 Goal
appralse the project and review CIER PO TS
the Ministry Project Assessment at {saF) o !
the Planning Commission levet Project | é::,i‘%l‘::e'?‘, RS | The extent 1]
, iy 2lopr LS % fo which the
w Cover all appraisalfopics In Purpose B> priorities q wh:h?;‘e‘r;e 2| positive |
*Green Book’ 2022, In additlon fo g’fgﬁ A@g Project |5 q] pffectsof
MAF assessment topies held at s 5 Puposeis Ko =] will contmue
the Ministry level Outputs Ny cgc'af‘é%‘:is r.g;;v How’ EF 5| afier the
= Used by at the Sector Division, g Cuteuts 2, elnrﬁlﬁsn pid | o
Planning Commission o draft the wietey Activities projec!
Working Paper for the ‘Project inputs cue' i B
Evaluation Committee [PEC)* converled || &
© U i A

4"

W
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References & Readings . |
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Macroeconomy, Fiscal Space
and Development Priorities

e v
T i b oot e 7T

Overview of Bangladesh’s real sector performance during 2023-2025.

The Real Sector

« Economy navigated recovery and challenges in 2023-2025
+ GDP growth resilient but uneven across sectors
« Industry and agriculture faced setbacks, services stable

* Inflationary p ined key
Dr. Monzur Hossain
Member, General Ec ics Division
Bangladesh Planning Commissi
1
CD
Growth Performance Inflationary Trends

Since independence, economic growth has been a major policy priority for
successive governments

In recent years, debates have d on wheth focus on growth
looks  inclush Jevel aspects, such as social equity and

environmental sustainability

A key criticism of growth Is whether it has been sufficiently employment-
and whether it has effectively ¢ buted to poverty reduct}

While growth has been notable, its distributional impact and sustainability
remain pressi for policymak

Broad food contributors: rice, fish, fruits, oils.

Specific items ing food dium rice, coarse rice,
hilsa, brinjal, soyabean oll, mango, pangas, fine rice, water gourd,
pumpkin.

Reduction in potato and onifon prices helped moderate food inflation.

Inflation trend during July 2022 — September 2025

eased sharply to around 6% in

14% in mid-2024,

trend since early 2024,

9% by mid-2025 and remained
around 8% in September 2025,

- -
¢ ¢ £ &t G
5‘9 L i 3’! §& ¥ two years,

Food Inflation remained the main
driver of total inflation, though it

September 2025 from peaks above

Non-food inflation stayed refatively
stable, with a gradual downward

Qverall headline inflation fell below

showing the lowest levels In over

Inflation Analysis / Economic Context

External & domestic factors: Russia-Ukraine war, fuel price hike in Aug
2022 led to high inflation

FY24 saw food inflation surge to 10,65%, Improving from 13.80% in Nov
2024

included supply-side measures (tariff reduction,
d-stdi (tight Y

inter
ftural input lity) and d
policy, 10% repo rate)

Private sector credit growth reduced to around 7%, alding inflation control

FAO Cereal Price Index dropped to 107.4 in June 2025, the lowest since
Sept 2020, It averaged 106.5 points in July 2025, down 0.8% from June

6.5% in FY26, 6% in FY27, 5.5% In FY28

Government aims for inflation within 7% by Dec 2025; long-term targets:

L

18
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Contribution of food items (broad) to food inflation in
September 2025

*Rice remained the dominant driver,
contributing 45.04% to food inflation

sFish followed with a significant
28.11% share, reflecting strong
demand and supply disruptions

eMeat (10.55%) and oils (7.94%)
were other key contributors

oFruits (5.51%) and mik (4.85%)
added moderately to overall food
inflation

sVegetables (-2.46%) and root crops
(-7.93%) helped ease price pressures,
reflecting improved seasonal supply

Consumer Price Index (CPI) Trends of Rice Varicties
(July 2024 — September 2025)

Porentape cnave

Py

FEEFISTST

\”f;j ef £ frfa‘-’ FEFE f«”f £

Sy yree gt fowmsY 2

=Strong Initial Growth: All categories
surged from Jul-Oct 2024, with "Fine”
showing the steepest increase (9% to
17%) and converged to similar levels
(15-16%) by mid-2025

ePeak at lan 2025: “Fine" reached
maximum of ~19%, followed by gradual
decline

sRecent Decline: "Medium" and “Fine"
declining since Aug 2025, while
"Coarse™ remains stable at ~15%

eHighest Volatility: “Fine" shows most
"Coarse”
steadiest performance.

GDP Growth in Each Decade

Growth by Sector During FY22 — FY25*

* Industry growth rose from 3.5%

FY24) to 4.3% (FY25]
prr— « The average GDP growth rate of (Fr24) (Fv25)
* ladesh has ! " == . Manufacturing showed a similar
. - across decades, starting from 1.88% in - positive trend
"~ - the 1970s to a peak of 6,61% in the ¢
) 2010s = Agriculture growth slowed to 1.79%,
. § ¢ the lowest in recent years
* The growth rate rose steadily by .
roughly one percentage point per ! . = Frequent floods and erratic weather
decade, showing a sustained upward hurt erop output (~0.39%)
trend until the recent decade + + Large industry (6.17%) and cottage
industry (5.62%) grew strongly
* Inthe 2020s, growth has slightly . -
declined to 5.82%, compared to the T e o ks «  Services sector (trade, transport,
peak in the previous decade health, education, entertalnment)
showed modest growth
Quarterly GDP growth during FY23Q1 — FY25Q3 Gross Public Debt (% of GDP)
= Q1FY25: Weak growth due to politica!
instability,
N R . S = Agriculture 0.76%, Industry “ « Steady increase from FY17 onwards -
2.44%, Services 2.41%. Debt-to-GDP ratio rose from ~27% in
IE w FY17 to~39% In FY24
‘ *  Q2FY25: Strong rebound, led by /
i, Industry (7.1%). ® »  Accelerating trend - Steeper increase
H ~ Manufacturing 8.49%, Mining & observed from FY19 onwards
: Quarrying 8.01%, Trade/Repair »
& 6.63%. e
» * FY24 level - Gross public debt reached
o
1 * Q3 FY25: Continued recovery. approximately 39% of GOP
= [Industry 6.91%, Services 5.88%. » T
, .. SEPI IS SIS SRS
JOTOURE I U A I R B GDP quarterly trend:Q4 FY24: 2.1% >

Q1 FY25:2.0% -> Q2 FY25:4.5% -> Q3
FY25:4.9%.

%

[}
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Fiscal Balance (as % GDP) REER, NEER and Bilateral Exchange Rate (USD/BDT)

u « NEER: Declined from ~71 (Jan) to
~68 (Jun) -> nominal depreciation

u {% of GDP):
S~ . stable - i

u / \ bet}uﬁen 8-9.5% of GDP throughout the + REER: Fell from ~103 {fan] to ~99
n perio :

J— «  FY24 level - Revenue was approximately (un) > real  depreciation,
1 8.5% of GDP P

« Peak perfi - Highest

* llection around 9.5% in FY21

« Bilateral Rate {BDT/USD): Stable at

£

]

. VAN -
/\/~/ N Expenditure (% of GDP): 122 throughout
! « Higher than revenue - Consistently R e e My ke
5 Intained 11.5-13.5% of GDP WNominul Llectvm Ehange Lata ndex23 + Overall: Despite stable USD/BDT,
« FY24 level - Expenditure was healEectim (hengy datebades23 Taka depreciated against trade
s PP ly 12% of GDP blamsttmhins e BITRAAE partners’ currencles
LS A R «  Peak spending - Highest expenditure
oot ateon around 13.5% in FY2-FY21 period
Export Trends - FY24 vs. FY25 (in million USD) Import Trends - FY24 vs. FY25 (in million USD)
* Export earnings In 2024-25 are 000 = Imports in 2024~25 mostly higher than
higher than 2023-24 In most in 202324
months (Jan-May)

« Jan-Mar 2025 show a clear increase
= April exports are almost the compared to previous year

same in both years (~3000}

«  April 2025 imports slightly lower than
* Strongest growth seen In May 2024 (~5800 vs 6000}

2025 (~4700 vs ~4200)
» May 2025 remains above 2024 (~5800
« June 2025 slightly higher than vs 5500}
June 2024 (~3400 vs ~3600)

X EEEEERE

Monthly capital market developments .
in Dhaka Stock Exchange (DSE) Cumulative growth of net sale of NSCs-FY25 & FY26
oFY25 started at exceptionally high

- growth (~730%), while FY26 began
in negative territory {-62.77%)

oo 200 Market Capitalization: 75.2k crore Tk in
o\ 1an'24 - fell to ~64,6-64.9k crore Tk %01 ev2s ot * Cumulative  growth  dropped
TN e (May-Jun‘24).Recovered moderately to steeply from ~730% (Jul) to near 0%
woos —H 65.7-69.5k crore Tk by early 2025 0 J by January, Indicating rapid
so000 / \ 30000 % deceleration
I—'\’“—K"_” Turnover: Peaked at 2.39k crore Tk in E 400 § 47809 }
400000 1oe  Feb'24.Declined sharply to just 536 crore »FY25 stabilized at low positive
oo \ A / \ Tkby Jun'25 (~77%} w0 levels {~50-80%) from Feb-Jun after
YV W~ - } o e—e—+  thelnitialdecline
2000 - Issued Capital: Stable within 43.5-46.8k Dz ¥ =y
20000 ¥ crore Tkrange j Py ojuly and August show negative
. R wth, sting challengin|
R R PR e 2 5 8 2§ growth,  suggesting ging
SRR RESIEIEIIRSAR *  Key Concern: Severe drop in trading i 3 ¥&8353:8d 233 ket conditions
I activity highlights liquidity stress In - market concitian
Turmover during ha menth the market _n *FY26 performance significantly
—_ underperforms FY25 in the same

period (lul-Aug)
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State of the Fiscal Sector

Mixed fiscal performance in FY24-25
Revenue base expanded but tax-to-GDP ratio remains low

ADP implementation shows underutilization

Government p i fi for fiscal inability
NBR callects ~97% of tax revenue

Revenue rose from Tk 523b (FY16) to Tk 1311b (FY24)
Taxpayer base expanded: 1.65m - 10.4m (2015-2024)

Tax-to-GDP ratio low at 7-8%, among lowest [n South Asia

NBR Tax Revenue Collection Jul-Aug (FY25 & FY26)

=All three revenue streams show year-
over-year growth

#VAT is the largest contributor (20,250 to
~23,100, up 14% YoY)

eincome Tax shows strongest growth
(~11,800 to ~14,300, up 20% Yo¥}

«Customs Duty growth is modest {~6,300
to ~6,500, tp 7% YoY}

BCstomaDuty WVAT mincemeTer

Key Challenges in Domestic Resource Mobilization

Iz limited weak

y: tax laws,

gaps

Human: staff shortages, limited training, corruption issues

Y Js q weak |

Medium & Long-Term Revenue Strategy (MLTRS)

Target: raise tax-to-GDP ratio to 10.5% by FY2034-35.

Plllars: Policy reform, modernization, capacity building, taxpayer services.
Focus: automation, transparency, closing tax gap.

Goal: align with LDC graduation (2026} & SDGs {2030).

Challenges:
> Institutional capacity - Lack of automation, weak data analytics,
natrow tax base, outdated infrastructure
% Regulatory capacity - Complex tax laws, poor coordination between
NBR wings, slow dispute lution, manual p bling fraud
» Human copacity - Staff shortages, limited tralning, frequent transfers,
no performance Incentives, corruption Issues
Vol y fic - Freq policy ct 86% informal
economy outside tax system, minimal taxpayer incentives

>

Annual Development Programme (ADP) 2024-25

1,468 projects, down from 1,836 (2021~22)

Allocation Tk 226,165 crore; Expenditure Tk 153,451 crore

32% underutilization across ministries

o]

1 proj better d than foreign-funded

ADP Allocation vs Expenditure (FY2024-25)

« Significant undesutilization across all

lower than allocated budget
* Grand Total shows largest gap

{33% underutilization)

allocated vs ~80,000 spent

(37.5% underutilization)

~225,000 allocated vs ~150,000 spent
¢ GoB funds underutilized - ~135,000

*  Project Loan/Grant lowest utllization -
~80,000 allocated vs ~50,000 spent

* Own financing minimal - Smallest

and
nearly balanced

17
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(
. Top 10 Ministries by ADP Utilization Top 10 Ministries by Allocation & Utilization
A
Power & Water:
0200% « The Ministry of Foreign Affairs high utilization
= J— leads with a remarkable rates
99,54% utilization, indicating
hamiad almost complete use of I
— allocated  funds, closely Health  Services:
followed by the Power very low
seson Division {98.10%) and Energy absorption
stse% and Mineral Resource Division . e .
(98.00%) o MY 2 n N ! Mismatch between
e 4 4' < ',4' allocation and
o + Overall, the high percentages f:f ('f .»" ""f 4 o f e"f dr execution
- reflect strong budget o F Jf .? & & »
e - f / absorption capadty, but the & a"f & ra
f / o / variation hints at differing .u"“ f f
/‘ Vi ff /f f f/ efficlency and  planning ron I
/l effectiveness among e uts = Dot oo
£
=
Thank You
=
L d
-
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Leading mega and fast-track projects

Presenter: Mohammad Abdur Rouf
Secretary
Bridges Division
&
Executive Director
Bangladesh Bridge Authority

Project Objective?

SPECIFIC

The objectives should be defined clearly

MEASURABLE

The objectives should be quantifiable, measurable and accountable
ACHIEVABLE

The objectives should be achievabl idering the and
REALISTIC AND RELEVANT

The objectives should be realistic, ret and practical

TIME BOUND

The cbjectives should have a clear deadline or date of completion

Key Components of Project Management

Time—the intended duration of the

Project management

Project management can be defined as the discipline of applying specific processes
and pnncnples to initiate, plan, execute and manage the way that new initiatives or

work hanges are impl d within an
« Cost—the budgetallocated for the PWJeFf A 3
- Management »  Project management is different to management of business as usual activity, which
work g
3 . is an ongoing process, as it invol g new work pack toachieve agreed
. Triangle:
« Scope— what innovations or changes E\iemhfng You ends or goals.
will be delivered by the project Nead to Know
« Quality — the standard of the outcome
of the project.
or any one of th will affect the others.
Project Cycle Project planning stage
A Lt
"...":":_'"::3
Faraenmivpensl
Pragromomy 4

4

Monhorisip

r l -
gco from ECNEC
B ECNECI?IM"

6O from
Mictry/Divisi
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Modalities of Project Financing

« GoB funded [under ADP]

« Development Partners
{loan, grant, project aid]

* G2G (loan, grant, project
aid) {processed by ERD]

« PPP » G2G [PPP Authonty,
under Chief Advisor’s
Office]

Types of other Projects

Investment projects (under ADP, JICA,ADB etc)
Feasibility study projects

Technical Assistance projects

Projects from own-fund (BPC, BBA, Petrobangla etc.)

= Own fund projects 3 \\‘
[agencies/ corporations/ B
statutory bodies etc.] \’/
What is Mega Project Mega Projects of Bangladesh
A ding to the Project M Body of Knowledge (PMBOK), a megaproject is Padma Multipurpose Bridge

a large-scale, complex venture that typically

¢ costs more than ] billion dollar. (more than 12 thousand crore taka)
« takes many years to build

*  involves multiple public and private stakeholders, and

» impacts millions of people.

Kamaphuli Multi-Lane Tunne! Project

Dhaka-Ashulia Elevated Expressway Project

Rooppur Nuclear Power Plant

Padma Rail Link

Jamuna Railway Bridge

MRT Line-6 ,Line-1, Line-5(Northern), Line-1(Southern)
Matarbari Pawer Plant

Rampal Power Plant

Payra Deep Seaport

Managing the Consultant

* Toknow the management;
« Toestablish Standard Operating P! lure (SoP);
« To get acquainted with the

perts

Various types of Consultants

Construction Supervision Consultant (CSC)

Design Review Consultant

Independent Engineer (IE)

M Support Consultant (MSC)

Panel of Experts (PoE)- this is an extraordinary body

Specialized Institutions/ - BUET, IUT, MIST, IWM, IIFC, CEGIS, DU

Survey consultants- land, utilities etc.
NGOs

Ré

(|

&
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Managing the Contractor

» To know the management;
» To get familiar with their modus operandi;
d with their and supply chain;

» Toget

Contract Management

« To establish contractual rights and privileges;
» To fulfil contractual obligations;
*  What are the main elements of a contract?

) £ h,

Every contract, whether simple or plex, is

when it

d legally

incorporates six Offer, A

Capacity and Legality. It is critical that all six elements are present- just one missing

P

can make a invalid and

FIDIC 1913

which are

« FIDIC publishes i ional and busii practice d
used globally;

«  The Red Book, which dates back to 1957, covers building and engineering works
which are designed by the employer;

* The Yellow Book covers circumstances of design-build,
where mechanical and electrical (M&E), building and engineering works are
designed by the Contractor;

= The Silver Book covers projects which will follow the engineering, procurement
and construction (EPC) and turmkey approach.

Challenges in Project initiation stage

« Political or Personal Interest in Project Selection.
Lack of

¢ Organizational Capacity.

¢ Proper demand/ need Analysis
*  Technical Analysis

« Management Analysis

« Financial Analysis

« EconomicAnalysis

« Environmental Analysis

«  Social Analysis

¢ Legal Analysis

* Stakeholder Consultation.

Challenges in Project planning stage

«  Receiving the FSR from the Consultancy.
* Faulty DPP.

* Project Funding.

»  Unnecessary Project Cost.

* Inappropriateness of Project.

Challenges in Project execution and monitoring stage

« Conditionality of Develop
« FundRelease.

= Variation.

« Complexity in Land Acq

« Unchartered Utility Network.
= Tendency to award lowest bidder.
« Utility Relocation.

* Selection of the Party.

* Stakeholder’s non P

« Political Unrest.

* Covid, SARS Pandemic.

= National Disaster

Partners.

E ey

s

s
ap
10N




11/9/2025

Challenges in Project execution and monitoring stage

+ Exchange Rate.
* Price Escalation.
« Litigation/ Arbitration,

and Stakehold

= Lack of Co-ordination among the Dep
« Lack of Expertise.

Challenges in Project closure stage

¢ CostOverrun.

= Time Overrun.

* NPV (Net Present Value).

* IRR(Internal Rate of Return).
= Rol(Return on Investment).

* Payback Complexity.

« Conditional / Tight loan.

Some examples of challenges of Project Implementation

Finance/Cash Flow
-Signing of Loan Agreement of DAEE

Land Acquisition
-Challenge to finish in time .
-New land proposal at ending like KTP toll plaza

Utility relocation
Power cable line reallocation of DAEE
L Project
‘Contractor’s failure or reluctance
. | -Financing Problem of C -of BRT
| project

Policy Change
Reclassification of Ashulia river by BIWTA

Environmental issue
-Cancellation of Mithamoin Project

-Panthakunja Park Ramp of DEE
Constraint of Foreign Currency {Pandemic
Payment delay of Contractor COVID 19

Unique'Technical Problems
Padma Bridge Decp Piling and Design Coniplexity

| Menck hammer for Padma Bridge

Special type of equipment

(1900k;j, 2400kj, 3500kj for inclined pile

Special types of equipment

= Menck hammer, Germany- 03 (1900kj, 2400kj, 3500kj for inclined pile driving)
* JHC hammer- 3000kj (only vertical driving)
* Tunnel boring machine (TBM)

driving)
~TBMmachine for KTP
Contract Mansgement ' Variation-DAEE variation )
Natural calamities/Disaster/Political unrest +| Stakeholder resistance '
'} ~Airport imthe Arial Beel
Padma Bridge Project Nume:. Cnx:strudian of Padma Mnltipurpose Bridge
Project
-
~T
Project Period (Original): 01 July 2007 to 30 June 2015
et e e e o et R A Project Period (Revised): 01 January 2009 to 30 June 2024
. Project Cost (Originat): BDT 16,161.75 Crore
Project Cost (Revised): BDT 32,605.52 Crore
Actuat Cost: BDT 30,770.14 Crore
i
" : Cost over-run (% of original Costy: | BDT 20,608.38 Crore (202.80%)
¢
RSP | Date of Completion: 30 June 2024

18z
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8 Padma Bridge is inaugurated on 25th June 2022;

0 Experts from 29 Foreign C Ived in C

O Daily Toll income: more than 2.0 Crores (BDT)

Q Daily Traffic: more than 18,000

O Total Revenue Collected till 30.08.25: 2652.33 Crores
0 Total Traffic till 30.08.25: 2.06 Crores

Challenges in construction Padma Bridge

« Difficult pile driving

« Difficult pile splicing

* Difficult truss fabrication

* Difficult truss erection

« Resettlement issues due to land acquisition
« Difficult construction conditions .

i. the river flow velocity of 4.6m/s in the main river channel has not been seen in
conventional bridge construction conditions.

ii. the river water  has high sand
construction channel is silted all the year round.

* River training works complexity
» Seismic Device (Friction Pendulum Bearing)

contentand the

River Training Works

Takeaways

Q1 Padma Multipurpose Bridge is 2 Mega Project constructed by the own fund of the
G 1 . ingall chail

Q Padma Bridge s d idering E ic, Social, Envi 1
aspects/benefits with world class standards;

O TheBridgeis
districts of South-West Bangladesh.

and saving times of the people of 21

Time-bound Action Plan 2030

Elevated. &
Undcrgruund

@ @mmmm w e

* Expected Co-financing by KExim Bank (System Packages)

August 25, 2024 »

Statement of Financial Progress up to July 2025 (Contd.)

(In Crore BDT)
T

xpnthlu!e

33,471.99 26088014  77. szv.
19,718.47 171773453 87.11%
13,753.52 8902.80 64.73%
53,977.06 317693  05.85%
| MRT Line-=1 39,450.32 '863.41 01.68%
: 14,526.74 2513.52 17.30%
41,238.55 3511.51 08.52%
20,117.04 1184,55 04,07%
12121514 232698  19.20%
411,59 302.80  73.57%
281,05 201.54 M1.71%
130.54 10128  77.57%
N
August 25, 2024 £
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Metro Rail Projects:
Time-bound Action Plan 2030

Projects are being Implemented by JICA ODA Loan

«  Dhaka Mass Rapid Transit Development Project (Line-6)

« Dhaka Mass Rapid Transit Development Project (Line-1)

« Dhaka Mass Rapid Trensit Development Project (Line-5): Northern Route

Projects are being Implemented by ADB ODA Loan
» Dhaka Mass Rapid Transit Development Project (Line-5): Southern Route {PRF]
PRF(ADB + Korean Exim Bank)

Challenges in operating the Metro rail (In general)

e Providing a one-time grant of 850 (eight hundred and fifty) crore taka as seed
money to DMTCL for the ial operati i and dep i
expenses of MRT Line-6;

« The experience of the metro rail operating companies shows that the maximum
income for metro rail operation and maintenance is 60%-65% from rent.

e The remaining 35%-40% of the income is provided by subsidies from the
govermment/local government or from il busi As zan al ive,
Transit Oriented Development (TOD) Hub and Station Plaza should be constructed;
and

« Like other projects, the government should make arrangements for repayment of
foreign debt for the Metrorail project.

Challenges in operating the metrorail

(Line based)

MRT Line-6

» Metro trains will operate from Kamal; Terminal M il Station of MRT Line-
6 in three and a half mi on Headway; to start op metro trains from both
ends at the same time and to ensure safe and fortable travel for p
using Kamal; Terminal M il Station, land owned by Bangladesh Railways
has been allocated at a symbolic price in favor of DMTCL for the construction of a
Scissor Crossing and two stabling lines ds Rajarbagh after Kamalap

Terminal Metrorail Station.

MRT Line-1
= Traffic management during service transfers and construction of metrorail stations.

Challenges in operating the metrorail
(Line based)

MRT Line-5: Northern Route
« Accelerate the acquisition of necessary land through transfer.

MRT Line-5: Southern Route

*  Accel the DPP approval of the i
Route; and

« Implementing the project in coordination with Korean EDCF and ADB

project of MRT Line-5: Southem

Rooppur Nuclear Power Plant

IMED rceports on RNPP progress after 19-20 Sept inspection
<y

¥y |

Unit-1 reactor
building construction
98% complete

s by et

Unit-2 reactor
building
construction 93%

¥

X Project office was
unable to provide
exact

Construction of Rooppur Nuclear Power Plant (Phase 1) Project

Inplementing Ministry:  [Ministy of Science and Techuology

Implementing Agency: Banglades Atomic Energy Commission

BDT114225.60 Crore
Project Cost: [GoB-BDT23185.60 Crore,
Project Aid/Lom: BDT 91040 Crorel
Source of Project . .
Al Lom:: Russion Federation
Project Period: July 2016-December 2025
Number ofpower 2
generation units:

Total generation capacity: |2.400 MWV

T

L}
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Challenges:

*  Ensuring nuclear safety

¢ Nuclear waste management

*  Management of spent nuclear fuel

= Obtaining the site license for the nuclear power plant
« Technological and technical complexities

» Developing skilled human resources for operation
«  Security measures

Karnaphuli Tunnel

__ Date of Contract Signing . -

) _g?“mmencer_nenf d_ate i o1 August 2023

Contract. Value BDT 983, 83 crore
L “C'qt;lgl“egi‘qr.{ l;)éte ) 4 ) 31 July 2028
‘Up to Paid Amount (From 01 August 2023 . °
. t o . I
7  o0Awsas) v Doreesee

wAverage Monthly Expenditure (From 01
BDT 18.00-
August 2023 10 30 August 2025) crore

[ JUp 1o Revenue from Toil (29 October 2023, ; o
1)} DR .64-
l. .. 30AuSC) |, BOT T3 Gherore
ﬁ Average Monthly Revenue from Toll (29 ;
October 2023 to 30 August 2025)

BDT 3.35 crore

Py SN IH U —

t

;
o

EY

Inside of Karnaphuli Tunnel

Rain Shelter of Karnaphuli Tunnel

Karnaphuli Tunnel

R for higher exy than i

According to the feasibility report-

« 7.6 million vehicles are expected to use the tunnel annually, but cumently 1.42
million vehicles are using the tunnel annually.

* Reduced traffic due to ictions on sl ing vehicles, /th heel
and hazardous cargo.
«  Planned developments such as-road network imp| hip devel

CEIZ & KEPZ industrial zones are still under planning or not yet completed.
«  The higher expenses are a result of the monthly contract costs being greater than the
income which is 18.00 crore BDT.

e
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v Matarbari Port Development Project
Ways to overcome: (Chittagong Port Authority Part) s
Constmct a 22 km standard 4-lane road from Chatkhuri-Anwara-Barkal-
Gachhbari to use the tunnel without entering the city, reducing distance and easing . .
raffic congestion. ProjectName:, gi::;rban port development Project (CPA
Develop of Mi i E ic Zone, Sonadia and Matarbari Deep-Sea Port to =
hance Tunnel icreturns. ProjectPeriod : January 2020 to December 2029
Expedite township areas, CEIZ & KEPZ industrial zones and foster KDDSEZ jetty
construction with handover to CPA. A Total BDT 11439.0317 Crore
Develop Paski Beach and related tourism facilities at the Anwara end to increase Project Cost: Own fund BDT 2867.2039 Crore
tuanel revenue. PABDT 8571.8278 Crore
Moreover, new connectivity with Cox's Bazar has not been achieved through the Date of Completion: December 2029
construction of Marine Drive,
Additionally, given that the tunnel is only in its second year of operation, it is
p t0 prehensively assess its economic performance in respect to the =
consideration of the feasibility study.
However, supporting projects are still in planning or construction, their
contributions have not yet materialized.
a
Matarbari Port Development Project Dhaka-Ashulia Elevated Expressway Project (DAEEP)
(Roads and Highways Part)
Total : Tk.17,553.04 Cr. g
Estimated Cost :(GoB  : Tk. 7,860.96 Cr.
i 7 1 PA : Tk. 9,692.07 Cr.
Project Name:. Mnu;;b;:nportdcveloment Project
(RH! ) Implementation Period |:}September 2017-D\ ber 2027 -
Project Period : January 2020 to December 2029 Elevated Expressway-24 km
Total BDT 12964237 Crore Main Components Ramp-10.84 km
Project Cost: Own fund BDT 3544.62 Crore 4 I:ane Road-14.28 km
PA BDT 9397.75 Crore Bridge-2.72 km
Land Acquisition 136.25 acre
Date of Completion: December 2029
Pl DPP Approval 2017
Commercial Contract | {2017
Loan Agreement :{2021
Approval of Variations-Reclassification of Ashulia
iver by B . . B |
Challenges river by BIWTA, increase in the number of railway

lines, interchange (trumpet) at the bipayl intersection -
Utility Relocation and Rent of Land

Question & Answer
(Open Discussion)

Thank You
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Section 1: Bangladesh’s Development Track Record
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Bangladesh’s Development Track Record (contd.)

Positive milestones and Drivers of Growth

B Relatively high, and with less volatility, Growth of the GDP

Q Tangible improvements in key socio-economicindicators

D A shift from a predominantly ald-receiving country to a trading nation

Q A shift from subsistence agriculture to commercial agriculture

1338 w1 @yl SSH. S 6SSY IASY 45 M5 SR
2y s om L EHopm nm oneomn oas .
T4 @5 @3 @1 Mo @S Su S s szm more O A shift from process-based export to f d-based export
RIS Hoad
3 WE W3 m7 W2 WM MK ma me R O Strengthened presence in global job and apparels market
o me _ger__s3_29,_ 33 1 w13 o
Hote: 2. Daafor FY1976 O Eligibllity for dual graduation - Middle Income Graduation in 2015 and LDC
*GOR based Graduation in 2026
onbase year 2015-16
*ilalyitay)
***(Iulp-Aprit)
e mrm ol | ) RSy : :
Section 2: Bangladesh’s LDC Graduation Journey
. dual Journcy ddli d LDC graduation criteria
and LDC graduation, -
. 'smiddle Middlel yisa Warld Bankdeflned concept
according to only GNI Per Capita (GNI per cap to Atlas method duated from « Asetof criteria was fixed (which were to be reviewed and refixed on a regular
:‘“;':e":;“m’s“:g;‘;‘;"ygl?zg)““‘ to Lower Middle Income Country (LMIC) status in 2015, basis for purposes of inclusion to the group. Another set of criteria was to be
. N or. 3 . 0
LIC: USD 1135 or below UMIC USD 4496-13935 fixed (also to be reviewed and refixed on a regular basis) for purposes of
LMIC:USD 1136-4495 HIC: above USD 13935 graduation out of the LDC group.
ca PR related to terms of llbecome « AnLDC needs to meet at least two of the three criteria, or have double (now
ore st Transition from primarily e, triple) the GNI per capita income to be eligible for graduating out of the group
fongergrace periodand upfronty of LDCs.
* LDCisaUNcriteria. After. delit the UN cameto the wasa sub:
h ich was likely to face gn g their
Thi in need of special and (S&DT) through a set of international
upport ) f andhelp
hend hivh A Least

Develaped Country-LDC was created in 1971,
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LDC Graduation Criteria
GNJ Per Capita= 1220 USD and above
(Th hreshold is setat 20 per inclusion usp
1306}

HAl= 66andabove

(The graduation threshold has been set at 10 per cent above the Inclusion threshold at 66)
EVI=32andbelow

(The graduation threshold has been setat 10 per cent below the inclusion threshold at 32)

s Feimerrhiog
froaie
Jaeairoid

LDC Graduation Process
The committee for Development Policy (CDP) of UN-ECOSOC fi id criteri:
andto dth inclusion to, and grad from, the LDC group.
A country needto h criteri the CDP before it
tothe UN General A) ‘The CDP can alsa consider other factors
hree criteria bef bt py 1bC
{for 1 ofother conflict

situation etc),
Itis the UN-GA which takes the final decision as regards graduation of a particular country out of the group of
theLDCs.

yten here wilibe a lobal designa
decadal P f 0A) in fthe LDCs. The washeldin 1981
hadaption of the Brusscls f Action (BPoA). The last one, fifth, was held in New York {2022)

and Doha (2023) where the Doha Programme of Action {DPoA 2022-2031) was adopted.

R
3 T . a T i
oAToneTITs . P b = ) - owor owesroeTes :
Bangladesh’s Inclusion in the LDC Group and its Graduation Bangladesh's Graduation the LDC Group
. DC. he first post-
Inthethi Also, th
{twas neitheran island aland-locked Tndech’s 3
B decided " Inth 0 LpC s socio- progress in terms of per capita income
::n::’:«:’}:::i‘l‘)d(‘:gmuplnummber 1975. (itand (as Indicated by the GNI per capita), ent 1 of Hur'nnﬂ r @s Indi d e
. 102018 by the CDP. It was ¥ metallthe HAI) and capacity to deal with (as by the EVI).
hi i 2021,
b i QO Bangladesh is one of six LDCs out of the current 44 LDCs which have a firm timeline for
.o 0O dationfrom the CDP and ECOSOC (in February 2021),
(ﬂong’&luu?t:‘;:nd:;a"m"?'; Mg line 2021 an.hznlh UNGA delayof two graduation. Twelve LDCs are at various stages of graduation.
yearsinviewol COVID 19) 24th 2026. When this i € Bangladesh's Graduation review by CDP (2021):
asthe only LDCin South Asia beyond 2026, GNI Per capita; 1827.0USD ?
e The 2026 (or Bangladesh’sLDC HAL: 754 '
ke p y place. 75
v tnd LoC, A country may b the LDC group. In 2006, when EVL:27.0
given the choll jointhe LDC, However, Q Graduation has positive for ladesh’s branding and image (improved),
voluntary, o 1fa country the economic benefits (e.g, an d for FDI) and let g terms (e.g.
CDPand ECOSOC| takes better credit rating). But there wili be dable chall ladesh goes forward.
sendarequest the CDP for the
request.
i ey . N ety 3"
Section 3: Challenges of LDC Graduation -
The Benefits Originating from Being an LDC " and Loss of . (1sMs)

market access under autopomous initiatives
. For example, as part of LDC-specific

O As an LDC enjoys p
d by p: ding WTO member

market

7 These preferences are allowed and codified under the WTO Enabling Clause of 1979.

7 These are offered: Multilaterally as part of various WTO Agreements (e.g. NAMA, AOA, TRIPS,
SPS-TBT, TFA; GATS; 183 S&DTs in 16 Agreements, 25 exclusively for the LDCs). Bilaterally
(e.g. EU-EBA, LDC- specific GSP Schemes}. And also as part of RTAs (e.g. in SAFTA, India offers
DF-QF marker access to all SAARCLDCs).

Q Togethertheab t {ISMs) for the LDCs.

Q On graduation, LDC-specific 1SMs will no more be avallable to Bangladesh and other LDCs, with
tmpacts for both nationatand global spaces,

K

»
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Benefits of LDC Graduation

« LDCprad isa f 1. the past five-decad terms of key

international relations,
d Lsaf desh: 1 deand FDl

opportunities.

Proferential treatment asa graduated LDC could also serve as a point of attraction,

Implications of LDC Graduation

Four Areas of Impacts: Four Elements of Strategies

O 1t Is reckoned that the impacts on Bangladesh- will be felt at both Domestic Space and Global Space, as
depicted In Figure 2. These will likely concem four arcas: (a) policy-making and policy flexibilities: (b)
d relating to various WTO Agreements; (c) terms of market access; and

(d) degree of reciprocity in dealing with partners,

. p viewof; FTAs, ETCAs, CEPAs. Domestlc Glabal
« Higher credit rating by global credit rating agencies. space space
. rate fram h raising i f Fugure 2: Impart of LDC.
soverelgn bonds, since the risks are percelved to be relatively low. sraduation on pelicy space
- c waow of omostiaerey ! - » N 0w ot CRROTTIMENSS z . »

/

O Implications of LDC Graduation: Loss of Preferential Market Access; TRIPS Waiver Benefits; Higher
Obligations

. y " fLDC: 1DC: LbC-
" Many LDCs didn't have th il TRIPS

waaiver for the and other 70% of ? y
partofabout 40 LDC: per lisown
Andalso exportsto other countries.

. C

«  Anumber of studies {CPD, W los
b 8-12% In

. I d 1| TRIPSwalver for

pharmaceuticalswill nolongerbe there.

(ep.directcash I wTO.’ ‘Thepara-

Q Implications of LDC Graduation

« Implications will be felt on all key sectors: Both export-oriented and
domestic.
. : RMG-> Erosion of preferences
: Pharma->» Withdrawal of TRIPS waiver
: Agriculture=> Phasing out of export credit subsidyand direct cash
subsidies
: WTO: ITES- End of moratorium on e-commerce taxation

o
. bt e EBA), UK (DCTS), Canada, Australla, China, and . : Greater possibility of being dragged into WTO-DSB (ADD/CVD/Tariff
he DF-Q] China for2, al C: dispute cases)
. Z;‘:fﬁ'«'fe°r'"m'w|°md“’u°")' he EU : Greater scrutiny as regards compliance (regular notifications about
(0 il scl tariff policy changes)
All jo 3s of naw,
: = e i PP e —

Section 4: Strategies Towards Smooth and Sustainable Graduation
Bangladesh’s Triple Identity

O Colng Farward: Bangladesh will need to be guided by Three Identities.

Asa FutureDeveluplng Countyy

Graduating
LDC

O Bangladesh will need to (a) take advantage of its status as an LDC over the next four years; (b} strive ta secure a

prre—yryy

Realising the Strategies Towards Sustainable Graduation
Proposed Action Agendas in Going Forward

new set of ISMs as a graduating LDC; and (c) most critically ofall, she must take ad prep

towards i d by the necded b k and by the LBC grad

strateqy.

R = g oI P T D e o T -
hld oo ot oten TR o - u : - oo~ »
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Learning From Rep of Korea: L For Bangladesh

Foundations of Korea's Long Run Growth

Smooth Transition Strategy (STS)

(STS)in viewofLDC with

and

Five Plllars.
> Ensuring MacrocconomicStabllity
> Securing Trade

c

> P
> Bullding Productive Capacities
> 4

Th for STS. 157 the § pillars, encompassing and 39 Areas, with
Agencl of Target C:

Means of Verlfication.

™ Hight

STShave
> Implementation of the National Single Window
> Finalisation and Irsplementation of the Ratlanal TarliT Policy 2023
4

> Natlonal L licy 202:
actionsand projects
> Fulloperationalisationofthe ETPin Savar
. 5 Full the AP Gazarlaln
» . - ) hid WENOOW OF OPPORTICTNS - bt
Addressing the Challenges of LDC Graduation L
. Addressing the Challenges of LDC Gr ion
labourand ) « PR C: ! and address, CV d
bothat >4 1]
o Costol with WTO's (WT0.DSB -
. facilitation, reduced - policy
costaf iy measures. . Trading Alllance:Th v
. Th b ) less U dal b
attract FoI. mue b
and
. L « Someof! a dis
currently negotiating FTAs/CEPAswith Japan, Stngaporeand a kumber of other couatrics, These will need ta be pursuedin
hanging, o
P l RCEP; EU-Indla FTA; Victnam has more * :m,,,_gu.r 11 2030, Whil
than 20 FT/ EU FTA); of world’s
. ¥ South Asiz, East Aslzand s only about 12.0 per e e EU-C 2 pressure.
centof! pacity o Need In th upa
ps kandin hand.Intra tothe WTO DFT1and evid: P
MME- ather and Agto-based
P "
sectorTh flscaland ypolicies. )
e , n. . s u
Strategies in View of WTO: MC13 Decision and Graduating LDCs
0 At MC12 and MC13, LDCs as a group fought hard to have some concrete measures . L
(extension of iSMs for a time-bound period, extension of DF-QF MA by 6-9 years, Strategies to take ad ge of built-in measures

extension of S&DT in fisheries subsidies for graduated LDCs by 7 years and
others).

O However, there is no mention in the MC13 Decision as regards any concrete
timeline for extension of ISMs for graduating LDCs.

Q There is merely a recognition about the challenges facing the graduating LDCs
and the need to take supportive actions by WTO members to facilitate
sustainable graduation.

Q The concrete supportive measure agreed at MC13 was that graduating LDCs will
not be taken to the DSB for three years.

Q The likelihood of any concrete measures in support of gmduatin% LDCs at MC14
(which will be held during March 26-29, 2026 in Cameroon) is rather slim.

Q Thereisa ber of support es in place within the ambit of the

WTO (EIF, Technology Bank) which extend support to LDCs following their

graduation. These allow LDCs to enjoy benefits for additional periods (for
an additional five years in both the aforesaid cases, following graduation).

Bangladesh will need to take full advantage of these built-in measures,

ot wemoarveos owoETITES.
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ch bythe

Key Building Blocs of Graduation Strategy

Raising productivity and competitiveness through triangulation of trade,

investment and transport connectivities

> Technological preparedness hierarchy (WEF): Leading; High potential; Legacy,

3ycars
EBA] E Unio N . . :
B4) —— e ted o  mult-danor support e Nascent — Implications for emerging demands in the job market and for the
E(a‘;"""“"““""““""‘"“ agedy Uned Nations Officefor Project Services  Syears education sector
UNOI
UNC Locs ~ 7 3ycarse2ycarsonan > More reliance on New economy as against Traditional economy
(UNCDF) o et o it -+ e €qual costsharingbasls . . - .
t al > Transition from factor-driven to productivity-driven economy
GE d uldbe fund
(ocn (GER) uatlon wouldbe funded > Avoidjobless growth
oN Locs _ICTand I
optent Loc > Undertake trade and investment reforms
tegalsupport e e > Triangulation of the various connectivities
uN sessions UNagencles __ _ Gyeams o
Swwrce UNOTRLS, {(nd}
Srmoowesorosnrerss : » . e e e ‘ i
Build the Required Negotiating Capacity
'_ L . X O Intrade negoti deserve but what they neg
1p onreg cooperation QO Capacity y aut tough far CEPA typeof A based on:
> Regionalism versus Regionalisation z .
& % Preparedness 10 deal with complex isses: tarill and trade Nberalisation; opening of sectors for foreign lavestment

Go for market and product diversification within and outside of RMG
Integration with Southern Asian markets

v

v

Deepen six connectivities to deepen regional cooperation

v

Build regional production networks and RVCs

Pursue regional integrationas a strategy towards strengthened global
integration

v

v

tadesh can go for ar as a groups (SAFTA: BIMSTEC) with single country ar

with group of countrics,
India and China, ASEAN and RCEP are possible reglonal countries and groupings
benefits, but also most challenging

=]

=]

Q Key strategy: to build value-chains and
a

a

o

preferential market access.

Approach to negotiation: Asgue for Two-track liberalisation (similar to the ones for the CMLV in the
ASEAN)

Developlegal capacities to deal with cases in the WT0-DSB

Necded —= A Negotiation Cell (Like :hc WTO Cell in the Ministry of Commercc), which should be cquipped
ical f i

with

networks to take advantage of

with mest potential

= wwooworomontuenm >

Zmoonooporvenss

Section 5: Is Deferment of LDC Graduation an option for
Bangladesh?

Dlinspite of concerns about data quality, Bangladesh is poised to graduate in terms of
all the graduation thresholds.

BRequest for Deferment has political and other implications.

Ot is unlikely that CDP will be favourable to such a submission.

DAlso to note, Bhutan, in South Asia has graduated in December 2023, and Nepal,
which is set to graduate with Bangladesh in November 2026 is not considering
deferment, The smart way for Bangladesh in going forward will be to prepare and get
ready for smooth and sustainable graduation.

Q1 The Smooth Transition Strategy (STS) should be pursued in all earnest,

Is Deferment of LDC Graduation an option for Bangladesh?

« Thatthe 1SMSand PoAsforthe LDCshave Yy is boracout

LDCshave graduated

slnee 1971.27 (25 LDCs. Today th ber ofLDC:
. Twol i 2012 (AT 2t 660 and EVIat 32). Th

dsat44,
LbCs

being eligible for graduation at one go.
Notthat has pot i f

ber of LDCs:

For suchas

Maldives” Six;

Yvve

In 2011, instead of 2005).

P 2001 i1 b
alearthzuakeln 2017).
5

2021

i

> 2023 August

tobe

effectivein 2027).

postpored

{ Timur Leste and Myanmar e,

>
Indefinitcly for varlous reasons.
favourably.It

b h call sk

sustalnability of the graduation).
) { November 2026 in.

whether far

v »

- S wwooworomounnrs P I
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Is Deferment of LDC Graduation an option for Bangladesh?

« TheCDP's next meeting will be held in February-March 2025, A request will have to be made by the
government tothe COP, or at the UNGA for y'sLDC Th
mustbe backed by ftistobe dtt fadesh’sLDC. Isbasedon
three riteria, the fist time an LDC has been able to do this. Countries whose
deferred till now island hich
| i .
. needtoh: Itisalsotobe
evenif the CDP-ECOSOC: d: fora specil d, the finaldecision will rest on the
UN General Assembly. Giventhe lobat inall ility this is goingto
be rather difficult,
Final Words
e For ladesh, th willbe to for LDC grad: all carnest. If th
goes for fa request he CDP this it can do so. However this should notbe
dstobe d ndan excuse d h thingsin view of

scenasa diversion from

Thank You
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Power:

Geoeconomics and
Regional Architecture in
the Indo-Pacific

inthe world's most dynamic the,

Profevior Shahab Ensm Khan, PhO

Agenda

ot 02
Conceptual Framework Indo-Pacific Landscape
i and d
03 o4
Major Power Initiatives Technological Battlegrounds
c Innovatl
05 [1]
Regional Organizations Bangladesh Strategy

Institutional responses and comparisons

Navigating regional architecture changes

Core Concepts: The Strategic Triad

me—— T T T — R O | e
Geopolitics i { Geoeconomics | Geostrategy
Influence . £y p Yl
; [ H | achevegeopalticalobfecives
| behavior L]+ togeotwaringammaref | 1+ Imegratedtoots
|+ sostatrtavonships () commere { . Longtermplanning
| * Resouredistribution H i + Tradeasweapon i+ Reglonatshaping
+ Spheres of Influence } + Stategicdependencles B
PR — { e e eemenck

Theoretical Foundations

Classical Theories Contemporary
1 dart Tand F 1
Theory Luttwak's Geoeconomics
Controt of
global power ends, even at afficiency cost
Mahan's Sea Power Interdependence Theory
Theory
Economic ties create bath
; tade
routes andinfiuence HedgingStrat
edging Strate,
Spykman's Rimland & &
Theory Balanting econome benefits with
secumy concerms
Coasuatregions are keyto
contaming heartland powers

Geoeconomics then...

Modes i

e e

Tools

End Goal

and

L]
P 3
t h global 1{ i )'
networks, supply chains, ' i
and market Interdepend

encles. ! )
bi
[

i
i
H
i * Financlal leverage, sanction E
|
¢
i
i
"

, and currency strategy
* Accesstocritlcal

* Trade policy

tariffs, quotas)

« Investmentand strategicin
1

{energy, minerals, food)

e

]
]

The Geoeconomic-Geopolitical Nexus

Diplomatic Positioding

-Economic and security conslderations have
technalogy serve both prosperity and powe!

coltapsed into a single strategic domaln where trade, investment, and
10
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- Natlons! Maritime Fusion Centrs . Regionat SLOC Forums

lon ASEAN-ed plracy

Contingency Protocols . Steategic Resarves

Alternative transshipment with Indla, Stl Lanka, Thaltand

30-cay fust stockpiles, Gulf supply contracts bypassing Hatscca

-
Indo-Pacific: Global Center
of Gravity -
0, 0, O, .
60% 67% 50%-+ Great Power Economic
GlobalGDP  GlobalGrowth  WorldPopulation Shift
Economicpowerhouse  Engine of economic Demographic
driving world economy expansion significance China's GDP by PPP surpassed US In 2017, widening the gap and
fonal influence.
S2T+ -
USTrade(2022) &
Critical economic.
relationship
=
<
South China Sea: Critical Flashpoint
> /vr . .“ , 4 / \
10 BUSIEST PORTS WORLDWIDEBY TEU A b k-3
omacmna . T $53T 7 . 33% 12%
] Strategic Maritime ’ 5
—
e e
e Geography ) Ty e eyt
=  remen e e v | Southeast Indlan ant Marltime
P = feoces o
DOEY -rariners |
PN o e
E 3. »
o . = = o -
-7 1
:
Contested by China, Vietnam, Philippines, Malaysia, Brunel, Taiwan—over 250 disputed features
=
Malacca Strait: China’s Dilemma BayotBangalta
g0, 7 25% ® Warld Trade Volume =
cent e 7 et _— & China Ol Imports
& LNG Shipments
", 8o%ofchina'soll
Energy securtty vuinerability
S50-mile drives Chinese in
routes—the “Matacca Dllemma®
The 3000-km I fusl, Asi
Bayof
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China's Belt and Road
Initiative

American Counter-Initiatives

s s 2
IPEF Blue D hip for Global
$1T+ 1 5 0 + 3 ] 0 0 O + 14 countres, 40% Four .,,‘:e'_ " o;ndulnvcsL
Total Countries Projects dean quality G7 pledging 2027,
1 saale economy,falr economy. No market health, digital,
2013-2023 access. gender equity, Private capital
Japan's Free and Open . . ce e
Indo-Pacific Comparing Major Power Initiatives
3 E Ruleof Law l Initiative Focus Funding Speed Objective I
1 & e China BRI Infrastructure Stateloans Rapld Economicinfluence
|3 ﬂ'i Quality Infrastructure ! USIPEF Standards i c val I
i & { $1108 commitment with high standasds i JapanFolp Quatityinfra Public-private Deliberate Rules-based balance
1
{ &l Marltlm.:Securlty usan p Isk-sensith |
H 4 Capacity building and cooperation alternative
i ! Connectivity and
% ol standards and sustainabllity.

Fourth Industrial Revolution Battlegrounds

E & W

Semiconductors: The New 0il

— -

¢ advanced Logic

 Talwan:92% of chips below tonm
Al Leadership 5G Infi - L
Economic growth and strategic High i 8 Encryption breaks and s Memory & Storage
Indefense he Sauth Korea dominance
and automation { - -
f ;
| Analog & Power
4: } d f Distributed production
Lo — )
Advanced Robotics 10T Networks e
d G j & ; Legacy &Specialty
defense capablities creating new vulnerabilities i ’ 1 Globatsupply chains
» 7} _'Q
. a T el (R
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National Semiconductor Strategies

T

® !
United States | china

Madein China 2025: salf-

¢ sutficiency in criticaltechaologies

CHIPS Act: $52.78 £0 boost

|
|
S

Rare Earth Elements: Critical Competition

e et wom s A Ay
THE RARE EARTHS? |  strategicImportance
o 17 wlemerss essentiat for:

+ Defense systems {missiles, night vision)
+ Renewable enargy {wind, EVs)

» Electronles (phones, hard drives)
Medical equipment (MRI machines)

redute Asla dependence f
i
— P L
¢
[
® 0 85%
European Union H i Japan & South Korea
urpesnci - | cvanced T |
share by 2030 and matertals i o -!-'ﬂ China Production China Processing
— e 3 RTRERN
Ry
s
P
Resource Nationalism: Critical Minerals as Weapons
o
Demand Surge Drivers
+ Cladan taechoalogy transitlon sccelarating globaly
"= o Lithhum prices +30% year-over-year [2023-24)
o Nicket, cobalt, graphite +B-10% ancwally
+  Supply chains now national securlty priorities
T ®s BA o Fe . we e Expart Cantrel Escalation

Rare Earth Supply-Demand Crisis

pPly
(dysproslum, terbium} essentlal for EVs and wind turbines.

« China restricting rare earthe and graphite
+ indonesla banning nicka ore experts
+ 5. 3nd allles building strategic stockplies

- pEcatiom. Bengiadeatta’s #detents indialry, aiectronics solar, snd EV ambitions face hsing i

Tariff Wars: Return of Protectionism

January 2018 -—-fi_flj

washing machines (20-50%)
b PRRPRN {’21——— March 2018
Cybersecurity: Digital Battlespace -+
i’ Steel(25%) and aluminum {10%)tariffs; China
m tetaliateswith $38
Primary Theater State Actors September 2019 3 i
o cyber " Chin: ), APT31 us 51858 H
powers )
7.
Ll’. j 2021-2023
Critical Infrastructure Capacity Gaps Biden maintains Trump tarkfs, adds semiconductor
[ restrictions
~
ve N
S,

L1

k1

®

i
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)

b




11/9/2025

&
Bretton Woods vs. Alternative Institutions
= Economic Impact: US-China Tariff War topecs e purruetd 08 R e o
Us COSE Chinacosts 3 Founded 1944.1945 2018 2015
I Members 190 03451, 189 ) 106 counres BRICS - & ottwrx
+ Consumerwalfare foss: $38-618 annually « Exportrevenue: $35.28 annually 1
+ Business Investment:-$1.8T « GDP growth: -0.3-05 percentage points | Copat 317 (combined) S108 i
+ Agriculturaldamage: 5265 subsidles + Manufacturingjobs:-1.1-1.5M | Chuna, a Brcs
+ Manufactoring obs:-180,000 + FDI redirection: $82.58 ta others e : ocrors sentet e conions Nopolycomttions
Mutual costs Bustrate "logic of war In grammar of commerce” p gains. foans suabilny, A Infrastructurein emerging
A poverty markats
Lending $40.58 {2023) $32.58 total 3328 totad
Regional Organizations: ASEAN, SAARC, BIMSTEC . . .
ASEAN: Regional Linchpin
’E‘ I Feature ASTAN SAARC BIMSTEC I
Founded 1967 1988 1997 . - ASEAN Centrality
— — = — Impartial Enmeshment ) Posiloning at center of reglonal
l asin) | Dravdng major powers nto ASEAN-lec Py Integration
- Institutions V]
Population 630 198 18 - Indo-Pacific Outlook
] Intra-regional Trade 5% sen -t | - 7] % Framewotk to maintalnrelevance
amid competing visions
LastSummit 2024 (reguiar) 2014 (paralyzed) 2022 Consensus Approach B
l Contralay, Bridges SouthSoutheastAsia I Ensures inclusivity but imitstimely £ Institutional Hub
- — — responses Convener of ASEANS3, EAS, ARF, ADMM-
Plus
l Efecuveness High Non-functional Emerging J
2
-

ASEAN's Balan

ASEAN and China

Economicties:

Largestirading partner: $9758 {2023)

- ASEAN-China FTA upgraded 2022
* 54008 in BRI investments

Security challenges:

South China Sea disputes
+ Mekongwater management

cing Act

ASEAN and United States
Economicties:

« Setond-largestpartner: $4528 (2023)
« 53208 cumulativeUS FDI
- Limitedformaltrade agreements

Security cooperation:

+ Bilateral defense arrangements
« Maritimacapathybullding
+  Annual summit since 2022

The Quadrilateral Security

Dialogue

P
E } Vaccine Pastnership
i ’6 COVIDA9 reapanse coondination

| gp | Crltcal Tech
{ -~ ﬁ Emerging tachnology working group
o

{ ﬁ\‘ Maritime Awareness

i IndoPacific domaln monkorng
N
"~

i 2 Climate Cooperation
} Clean energy loklstives

iy
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RCEP: World's Largest Trade

Agreement

Coverage

China, Japan,

Australia,

Economic Scale

{ 30m of global GOP, 30 of world populstion

Key Provisions

Significance
Fies:

N

g RCEP: Natlons slgned up to world's
¢

- lasgest froe trade deal

BRICS: Emerging Counterweight?

Original BRICS (2009-2022)
Brazil, Russla, Indla, China, South Africa

Combined GOP: $26.6T | Population:3.28 | Share of
global GDP:26%

BRIC!

Expanded BRICS+ (2023+)
Added: Egypt, Ethiapla,tran, Saudi Arabla, UAE

Combined GDP:529.37 | Population:3.58 | Share of
global GDP:28%

China, Russa-Ci

i

B

)

Competing Visions of Regional

Order
US-Led "Rules-Based China's "Common
Order” Destiny*
Fraedom of ruvigstion, tamaoral Hational soversigray. non
integriy, pecend dtipute Interterarce, developmencarst
resokaion, Woeral democratic approach, “Aslan vakoes.® state.
Vatues, open makats rected economic models
ASEAN's "Inclusive
Security”
Consensus-oulding, incave
iatogue, non-skgnment, regions!
rexibence, respect for poliical
averry

National Hedging Strategies

Indonesia's "Soft Hedging"

+ Economic relatlons with China (BR)

+ Defense pantnerships with Us/allles

+ Promotes ASEAN centrallty

v alignment

. B N avoids exch

Vietnam's Calculated Balance

« Chinatargesttrading partner
*  Security cooperation with US, Japan, Australia
« Diversifies economic partnerships

autonamy,

strategic

2N

<)

Bangladesh: Strategic Position

Geographic Advantage

Bayof Bengal access, bridge berwean
South and Southeast Asla

Emerging Opportunitles

Supply chaln diversification,
connectinty projects, digital economy

Economic Profile

RMG exports, growing manufacturing
base, 170M poputation market

)

Current Challenges
India-China competition,
Infrastructure gaps, climate
vulnerability

Strategic Indispensability Framework

By 2025, *friend-shoring* and supply chaln resifience have become strategic priorities, fragmenting the global

‘economy into competing blocs.
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Bangladesh Strategy: Economic Diversification

e N e e
B

’\'!fs Rt e G g S peesptiois: il
- Expand ExportBase
Diversify Trade Partners Move beyond RMG to pharmaceuticals, IF seraces, ight
processing.
ASEAN, Japan, Sotth Korea, EU beyond traditional pectners.
@ o
& UL T
Join Reglonal Value Chains
Attract Quality FDI networks.
Paosit hina for Leverage RCEP as potential future member.

Bangladesh Strategy: Institutional Engagement

- -

Strengthen BIMSTECRole

Engage ASEAN Actively

\

for enhanced connectinty and trade facilitation. L fro

— -

Balance Major Powers

Participatein Min{laterals

Azcept i

Joi

hsive abgn

Bangladesh Strategy:
Infrastructure &
Technology

Infrastructure Technology Strategy
Priorities . Dl Bangadesn20
(Matarbasi, Payra) *  Cybersecurty capacity building
« Reponalconnectiviyload,ral, ¢ T services export promotion
diptal) « Paricipatein tech standards-
*  Energysecurty and setung
drversification + Budd Indrgenous innovation
+ Clmatesestientinfrastructure capacty
+ Qualay standards algnment

Bangladesh: Recommended Strategic Framework

Msintaln independence In foreign poticy declsions

Strategic Autonormy

S\ Economic Pragmatism
) Tngage a¥ partnars bated on aetionsl bnerest

tnstitutional Hedging
Participats in multiple frameworks wikhowt exchriive signment

. Connectivity Focus
), Porkon a3 regional connectivity b
Capacity Building
\, Smehen domestic atkutions. nszrocir, Puman capkat

Key Takeaways: Navigating the Indo-Pacific Future

i1 and domains are
2 fi
Al vare axcths
3 Middlep hed
4 Regional F?
ASEAN P smerging
5" fadesh ity: strategic
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Transition Support:

"y

Negotiation Simulation

Dr Nazneen Kawshar Chowdhary, Serretary
Executive Chiarman, NSDIA, ¢ AD

05 Nevembnr 2025
TC, Dhaka

N

] Outline

"

1. Market Access

Transition Support

 Market Access & Transition Support: WTO Principles

2.

3.

4. Negotiation

5. Trade Bargaining and Economic Diplomacy

[}

6. Negotiation Simulation

U Nazneen Kawshar Chowdhury

11/4/2025

11/4/2025




1. Market Access

0 Market access: opening markets for goods, services, and

investment (Reference: WTO)

0 Why Market Access Matters? Few reasons

O Issues of Market Access

1.

9

a
.

4.

D Naznween Kawslar Chosdhon

Trade in Goods under WTO GATTS

Trade in Services under WTO GATS

Non-Tariff Barriers (NTBs) under specific WTO Agreements
[nvestment and [P related Access under WTO TRIMs and
TRIPs

117472025

1.1 Market Access: WTO Principles

& MEN (Most-Favored-Nation Treatment)
® National Treatment (NT)

@ Trade Liberalization through Negotiations

& Predictability & Transparency

@ Fair Competition
& Special & Differential Treatment (S&DT)

1/4/2025
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1.2 Market Access

Vs
Domestic Market Regulation

OMarket Access: entry conditions for foreign
products/services

0 Domestic Regulation: rules applied after entry (e.g.,
taxation, labor laws, consumer safety)

D Nazueen Kovshar € howdbury /472025

2. Transition Support
¢ Transition support
o refers to the assistance, flexibilities and phased timelines
¢ developing and least-developed countries receive
& Types of transition support:
&Extended timeframes
& Capacity-building & technical assistance
&Financial assistance & Aid for Trade
oMarket access preferences
&Safeguards

Dr Nuzneen Kawshar Chowdhury 11/3/2025
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2.1 Transition Support: WTO Principles

& Safeguards & Exceptions
® Aid for Trade & WTO Capacity Programs

11/4/2025

3. Market Access & Transition Support:
WTO Principles

How WTO rules shape access and provide flexibility for

developing countries
¢ Integrated Framework:

Principles — Market Access — Transition

11/472028

11/4/2025
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“

A sequence of actions

Two or more parties

Address demands and proposals to each other
Reaching an agreement

»

Negetlations ths proess w achieve goals upder [l
L WTO agreements among WTO members (or .. [l

market aceess and gransidon s@ppoe

DrNazneen Kaw shar Chowdbury

th

4. Negotiation (Bargaining)

Inilaeral/ regional wade agrecment w seeute bofh: - .lllll )

117372025

2

11/4/2025

I ITE———=
4.1 Negotiation and WTO

a WTO
» only international economic organization
» dealing with the rules of trade between nations
= a negotiation forum
o Negotiations happen: through Rounds
0 Developed countries: push for more access
0 Developing & LDC countries: seek concessions
0 Negotiations balance:
= offensive interests

» defensive interests

D Nazneens Kawshar Chowdhry

207
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4.2 Market Access and Negotiation (1/2)

OMarket access: the goal
= Goods: tariff reductions, quota removal, customs
simplification
= Services: commitments under GATS (e.g., finance,
telecom, transport)

= Investment/IP: commitments through TRIPS and

investment-related measures

D Naznweens Kawshar Chowdbry 11/472025

4.2 Market Access and Negotiation (2/2)

OHow market access and negotiation are linked:

MEN Principle (non-discrimination)
Reciprocity

Tariff Bindings

Sectoral Bargains

Flexibility

11/4/2025
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4.3 Transition Support and Negotiation (1/2)

® Transition in WTO Context:
& TRIPS Agreement

& Subsidy phase-outs
¢ LDC Graduation

& For LDCs like Bangladesh:

Transition + Negotiation = Survival Strategy (in Global Trade)

[ Naztiven Kawshar Chowdlusy

L174/2025

@ Case Example: Bangladesh
& Context: Graduation from LDC in 2026
& Transition Needs:
& Extra time to comply with TRIPS
& Safeguards for RMG exports after losing duty-free access
& Aid for Trade to diversify economy (ICT, agro-
processing, pharmaceuticals)

& Negotiation Strategy: push for smooth transition measures in

WTO and bilateral FTAs

Dr Nazneen Kawshar Chowidlwn 11/3/2025
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4.4 Trade Bargaining and Economic Diplomacy

D Naznevn Kawshar Chowdlry

i e A e ot At i A

Trade Bargaining
)

117472025

4.5 Economic Diplomacy

A povverhl teell for counries

use to strengthen their
global relations

provide access to new
markets and investment
opportunities

open up new markets for
products and services
integrate trade,
investment, finance and
development cooperation

Dir Nazaeen Kawshar Cliowdbun

Key poimes

Focus on promoting exports,
attracting investment and securing
markets

Combines political, economic, and
commercial diplomacy

Pursued by Ministry of Commerce,
Foreign Affairs and Trade Missions
in abroad

Contributed by all ministries and
agencies by the Government

11/4/2025

11/4/2025
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Economic Diplomacy: Policy processes & influencers

»

(2}

Dr Nazneen Kuvshar Chowdhury 11/4/2025

|

) | Example:
Bangladesh-US Reciprocal Tarift Negotiation

«

l’ \
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§ o o e
Jk’rl)r Nozteen Ko e Chvualliun,
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5. Negotiation Simulation on
Market Access & Transition Support

Country: Simulation:
& Nominate an Adviser from each country

& Country- A and B (Padma, ¢ Nominate a Chief Negotiator from each country

Meghna & Jamuna) ® Nominate

& Country- B (Surma, ¢ a Negotiator for Goods (Country-A: Padma
& Country-B: Surma)

© a Negotiator for Service (Country-A: Meghna
& Country-B: Karnafully) and

& a Negotiator for Investment & IP (Country-
A: Jamuna & Country-B: Matamuhuri)

[ Nazneen Kawshar Chosadlury 11/4/2025 19

Karnaphuli and Matamuhuri)
@& One Developed country and
the other one is the LDC

8:50-9:20 ‘ Prepare a negotiation draft text by analyzing ‘Fact Sheet and ‘Tariff Profile’ of both countries

li (Responsible: Negotiator of each Working Group) ;

9:20-9:30  Setup Country Strategy (Respon51ble Adv1ser and Chxet Negotlator)

__92:6 9:45 (l Opemng retarks by the Lead: Country— Aand Country—

9:45-9:50  Introduction of delegation (Resp0n51ble Chief Negotiator) and agenda setting (Responsible:
Host Country) A . )
:9?50::16:09_ i I\Tegotiation on Goods (R;s—ponsible—‘l:]egotiator of the WG)
10:00-10:10 Negotlatlon on Services (Responstble Negoriator of the WG)
: 10: ld—iO 20 Negouatxon , on Investment & IP° (Responsible: Negouator of the WG) S
10 20-10:30 Wrap -up (Responstble Chlef Negotiator) o

AlO 30-10 40 i Closmg remarks by the Lead: Country- A ar;d Country-B

D Nazwwen Kawehar Chowdlnr 11/4/2025
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Module-05: Driving
Inclusive & Sustainable
Development: Cross-Cutting
Policy Challenges
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Overseas Employment, Remittances
and Migration Issues

Outline of Presentation

= Setting Tone

* Bangladesh Context

= Migration Governance and The Medium Term Budgetary Framework (MTBF)
= [nstitutional Framework

= Legal and Policy Framework

* Global Framework

® Overvicw of Overseas Employment

Nasreen Jahan = Skills Development and Training
Secretary = Overview of Remittance
Ministry of Civil Aviation and Tourism * Opportunitics
© Challenges
Setting Tone Contd.

« Migration is as old as humanity itself (IOM UN Migration 2024).

« From the beginning of human civilization, people have migrated in
search of better lives, to escape poverty, to flee conflict or seek safety,
due to climate change or simply to find new opportunities.

* Within over the past millennium, four patterns of migration developed
further importance: pastoral, maritime, forced migration, and
urbanization.

‘What is Migration

“The movement of a person or a group of persons, either across an international border,
or within a State. It is a pop any kind of movement of
people, wha!ever its lengt.h composxuon and causes; it i of reft
disp ersons, andp movmg for other purposes,

ding family ification™ (I0M Un M i

Tud,

What is Labour Migration

“Muvcmem of persons from one State to another, or within their own country of
[ our mig! is d by most States
in their mlﬁmuon Taws In addmon some States take an active role in regulating
lovllx.twan:l I " our migration and seekmg opportunities for their nationals abroad(IOM Un
igration,

Bangladesh Context

+ Bangladesh has been a major source of migrant workers for numerous
individuals and companies around the globe.

« Bangladeshi migrant workers provide Iabour and skills into the
overseas labour market.

= They boost the economy of both country of origins (CoOs) and
country of destinations (CoDs).

» Migrant workers enhance CoDs’ productivity and contribute to the
global exchange of local know-how and technology.

Institutional Framework

Ministry of Expatriates’ Welfare and Overseas Employment
(MoEWOE), Established on 20 December 2001.

Allocation of Business of MOEWOE:
« Overseas employment at all levels
« Training and skill development relating to overseas employment




Overview of Ministry

» Contributc to the socio-economic dc\'clapmcnl
of the country through expanding overseas
employment opportunitics, cnsuring safe
‘migration, protecting the rights of migrant
workers and cnhuncing svelfare for migrant
workers and their familics

. g
» Develop skilled workforce in line with the demands
of global maskets 10 cnhance opportunities for

11/9/2025

Bureauof

Manpower
Employmentand
Training (BMET)

 Departments/

Agencies of
* the Ministry

verseas employment; protect and pmmnlc the
welfare ol‘m-gnnl \\mfm and their familics 30 Labour Welfare
‘Wing In 27 Countrles
Legal and Policy Framework of Labour Migration Migration Cycle
Return Pre-departure
Acts 5 Rules Some migrants feturn ta theie The pesiod before the migration
» Overseas Employment and « Wage Earner’s Welfare Board Rules, 2023 home country {international mie journey commences. Typically
Migrant Act, 2013 (Amended in  * Migration Management Rules, 2017 grants) o their bome district/ lnvnlves;:dm making and
2023) « Overseas Employment and Mig, ;’:‘,‘:m".m' tsdo organisation.
’ Recrumn Agents’ License nnd Conducx) mgran
» Wage Eamers’ Welfare Board ioe B0 not retum but remain tn their new
Act, 2018 > country/district {or the rest of
A * Qverseas Employment and Migra their lives, They may even migrate Entry
* Probashi Kollyan Bank Act, gRecrumng Agents' Classifi catmn) Rules toyet another place. Processes related 1o the entry of
2010 migrants into another country or
- - distelet. Crossiog intemational bor-
Policies Stay ders usually involves patsing through
Wage Earners® Welfare and Overseas Employment Policy, 2016 mwn olthe mmx ocs .:h' border point; ‘:memal n::;m
. H ves migrants in new tion within a country does ot u
Migrants Insurance Policy, 2019 (e.g. cauntry of dmk\) Some may be ableto volve passing through a border
Nauonnl Diaspora Policy(in progress) theis and point.
ional Rei ion Policy (in progress) sgprants "
ally beteme citizens of thelr new country.
Source: Figure elabarated in the World Migration Report 2022
-
Contd. Migration Narratives: Rumors or Realities

« Surprisingly, most migration is regular, safe and orderly — regionally
focused and directly connected to employment.

* Migration no doubt is a complex issue.

« Migration has been deeply affected by misinformation, politicization, and
dominant narratives.

« Migration narratives have strayed far away from balanced, accurate accounts
of migration — both its simple truths and its complex situation-specific
realities (IOM UN Migration 2024).

» “Malaysia: Bangladeshi workers must be protected from exploitation and
criminalisation, say UN experts” (OHCHR, 19 April 2024).

* “Used, abused and deported: migrant workers land back in Bangladesh after
Saudi dreams turn sour”’(The Guardian, 21 Mar 2024).
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Overview of Remittance

» The inflow of remittances is one of the main driving forces in Bangladesh's
economic growth and development.

= Remittances support the economy by increasing foreign exchange reserves and
national savings and reducing poverty levels.

= Bangladesh was the 6th highest recipient of remittances in the world and fourth
highest recipient of remittances in South Asia in 2024.

= 2024-25: 30.33 (+26.85%)

Global Prospects of Migration and
Remittance

* International aigation remains a driver of human development and
economic growth, a more than 650 per cent increase in international

Migration Report 2024).

Report 2024).

remittances from 2000 to 2022, rising from USD 128 billion to USD 831
billion, The growth continued despite predictions from many analysts that
remittances would decrease substantially because of COVID-19 (World

« Of that 831 billion in remittances, 647 billion were sent by migrants to low~
and middle-income countries, These remittances can constitute a significant
portion of those countries' GDPs, and globally, these remittances now
surpass foreign direct investment in those countries (World Migration

Top ten Countries Receiving International Remittances (current USD
\J

N TfRemhténce ountry: 5}Remlttange ;- Country, ((Remlnance;
' N 7 . ot .
1 India 6891 Inda o 8318 'india mz

2 e, iehed T | iewma TVEIST T TMede  stlo

3 Philippines  29.80 Mexico China 51.00
477 Meeo” 72625 puilppines . " Philppines 38057
5 France 24,07 Egypt France 30.04

s .Ng s Fna Y et 2m7 7
7 Pakistan 1931 . Pakistan Egypt 28.33

8 T g’ 1833° 0 Bangladesh 2175 ‘Bangladesh | 21.50 .
9 Germany 1;.57 Germany . 19.32 Nigeria ’ 2013 o
10, ‘Banghadesh 1530 ' Nigers 1721 | Germany 119.29

2024 Remittance

,Top 20 Countxics with the Higbhost
IRemittance InElows H@n 2024 (Low-
arnd Middilo-Incoma)

| Valuoa in SDEALtan CEeteakcoud)

g3 motren
masmean
Qanaiadash
BmymT. Axam Uees
Driremata

i gemnm

VaGentmtnn

@S

TOP 10 DISTRICT FOR OVERSEAS EMPLOYMENT IN 2023

Ohals , 15472

s
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Migration Governance and The Medium Term Budgetary
Framework (MTBF)

» Government of Bangladesh has prepared the MTBF 2024-25 to 2026-27
by coordinating the budget frameworks of 62 ministries/divisions/other
institutions including the Ministry of Expatriates’ Welfare and Overseas
Employment.

= MTBF approach introduces the convergence to output and outcome
(results) basis of budgeting, comprehensive planning and budgeting, and
the extension of implementation time horizon from an annual to a
medium-term (3 to 5 years) with the view to achieving better linkages
between policy, planning, strategies, budgeting and performance in an
extensive manner.

Migration Governance: Medium-Term Strategic Objectives and
Activities

ha skill needs of foreign {3bo:

‘employment Markets,
“through creationof « ® Finding best practices of different countries
skifled and impl ting them in the f :
eangadesh. L R A
® Creation of skilled manpawer by Bureau of Manpowar,
canducting training courses and ensuring Employment
quality as per the demand af forelgn labour and Tralning (BMET}
Market,

+» Capacity building In providing training by .
adopting and Implementing TTC establishment project in every upazlla I

of the country.
2 e e forelgn éntand expanding decant work” {iBureau of Manpower,
p through 3’Emp|oym|n1
market - f existing labour jand Tralning (BMET)
exploring new ones f‘m Bangladesh Overseas
N Employment
,iServices Limired {BOESL} .

reau of Manpower,

leﬂnz l?tﬂ&ish‘llﬁ?!iiom munﬁodng B
 Ermploymantand Tlping (BMET.

o e c3rdeecionclocoopentiveachiies.
3.Ensuringthawelfare  'e Providing special citizen faclliies to Swcratarfat
of migrant, returnes oxpatriates o
and expatriate workess A

* Yaking necessary actlons In response to’ ’Tabaliiwln}; InBanghadesh

the camplaints of the expatriates and “Missions abroad
__ povidingdifferent assistance” L
- ¢ Bureauof
related to safe migration Employment
and Tralning {BMET)
*  Providing assistancen creatlonof ““WageEarners Welfare Board”

emplaymant oppartunities Incliding

poycho-socialand economiccoumselling N
and cash assistance for reintegration of

repatriated warkers and lssuance of RPL

{ f Prior Leaming)

Workere',

Pofiai Agandn in BFYP

D
t

tiutions! and Marimt
Logal Rotorms snd Lapacaion and “ Actoato | Accas te
Capacty Zenoonake Devalopment Servies Fioarcs
Enhencement Contribution
Prieata Sactor
Protaction, Rights ane Contot
and Wel-beiog Dleaisstion Stumbaidors Migration Relntageation
‘Engagsrment

Global Framework
p t Goals (SDGs)

S inable Devel

Goal 10: Reduce inequality within and among countries

Target 10.7: Facilitate orderly, safe, regular and responsible migration
and mobility of people, including through the implementation of planned
and well-managed migration policies.

Indicator 10.7.1: Recruitment cost borne by employee as a proportion of
monthly income eamed in country of destination.

Target 10.c: By 2030, reduce to less than 3 percent the transaction costs
of migrant remittances and eliminate remittance corridors with costs
higher than 5 percent”.
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Global Compact for Safe, Orderly and Regular
Migration (GCM)

« GCM was adopted at the 11th Global Forum on Migration and
Development in Marrakech of Moroccoon on 10 and 11 December
2018, reaffirming the New York Declaration for Refugees and
Migrants.

» GCM has incorporated 23 Objectives.

« In August 2020, Bangladesh was selected by the Global UN Network
as “Champion Country” for GCM implementation.

« Bangladesh Migration Compact Taskforce (BMCT) to facilitate the
implementation, follow up and review process of the GCM in
Bangladesh,

Member State of International
Dialogs/Forum

« International Migration Review Forum (IMRF): MoEWOE
participated at the first International Migration Review Forum held in
the United Nations General Assembly in 2022.

« Colombo Process: Bangladesh is a Member State of CP. Bangladesh
is the “Chair” of the Thematic Area Working Group (TAWG) on
“Fostering Ethical Recruitment Practices” under Colombo Process.

« Abu Dhabi Dialogue (ADD): MoEWOE regularly takes part at the
ADD to discuss on overseas employment issues among the CoOs and
country of Destinations CoDs.

» Global Forum on Migration and Development (GFMD).

Effective Partnerships

EU- Bangladesh Talent Partnership

« The Talent Partnership supports Bangladesh’s ambition to facilitate the
mobility of 6 million workers over the next five years and its intention to
sign respective bilateral agreements with 17 countries

+ The Talent Partnership scheme will strengthen EU-Bangladesh relations by
creating a common line of action that reconciles the needs of both sides:
the shortage of labour in many sectors in the European Union and the
availability of workers that Bangladesh can offer to remedy this situation

Overview of Overseas Employment

+ Bangladesh considers migration as a critically important sector for social
and economic development.

« Main drivers of cross-border migration from Bangladesh: unemployment,
lack of suitable economic opportunities, living conditions, and influence
of Bangladeshi diaspora overseas.

« Overseas migration and inward remittances recognized as major
components for the domestic socio-economic growth, and foreign
exchange reserve

« Around 13 million Bangladeshi migrants in 174 countries.

» 1,38,51,588 Bangladeshi migrant workers employed overseas in 2025
(upto April).

« Underscoring of migration in national policy planning , particularly in the
8th Syear plan and the MTBF

Skills Development and Training
» Crucial and Potential to the growth of economy by creating skilled manpower
= Formally recognized by Naticnal Skills Development Policy, 2011
= Instrumental in setting the stage for Planning and investing resources
s Increased productivity
= Increased Employability
= Increased mobility of labour force
= Conducive to the reaping of benefits of Demographic Dividend
= Technical Training Centers (TTC): 104
= Institute of Marine Technology (IMT): 6
= 40 new TTCs established at the Upazila Level

* Project Approval of 50 new TTCs within 2023- 2026 at the Upazila Level in
accordance with the 8 Five Year Plan

» District Employment Office-64

. E{lvilsional Employment Office-4, Apprentice Office-3-Dhaka, Chattagram,
ina

Contd.

« The most recent National Skills Development Policy (NSDP) Action
Plan projects an annual target of around 2.0 million graduates for the
period 2022-2026, for a cumulative 10.7 million trainees by the end of
the forecast period.

19,
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No of Woikers

5. Skilled, Semi Skilled and Unskilled Workers from 2018-2024 i {

Protesonal
™

Trades conducted under BMET u

28, Diploma tn Food Proparation and CUBRary ATl

Dles fta
DiSed
T3emiSibec
EProlessonal
Modutar (Short) Courses under BMET I I Modular (Short) Courses under BMET- 55 Trade l I
6 Language Courses (English, Arabic, Chinese, Mandarin, Cantonese.,
Korean) n
- Comp! A %) e Refiigaration S ATconditfoning______
L . 16 Carpenty 23. Refrigeration & Ar-Conditoning
i e e ey A O — e
11. Web Design e E o o R RMG
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(City & Guilds) . L R Y TR e e e e e i ey
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CRTTTT 43, Care Giver % 4. Manderin )
T e 7 [44. Boautiication 5.Englshlanguege T
B Mo chaneaT e e 145, Food & BeverageProducton __} 6 JapenaseLanguage o .
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Qualification Recognition
» Sign Mutual Recognition Agreement (MRA) with different countries and
regional blocs (on-going)
« Assessment & Certification:
* National Skills Development Authority (NSDA)
* Bangladesh Technical Education Board (BTEB)
« The City and Guilds of UK
« Skills Verification Program (SVP) under TAKAMOL, KSA

Recognition of Prior Learning Activities (RPL) J
FY: 2022-2024 j

{Serial Category T “Numbarofworkers
1 Recognition of Prior Leaming ¥ 10208’

I— [ S —

Key Reform Measures

* New rules I juced for of sub-agents to ensure bility.

« Amended laws to allow immediate punishment for offences by recruiting
agencies.

* Migrant Lounge and Waiting Lounge d at Shahjalal [ Airport.

. pport Centre blished

<0 ploy Platf {OEP) I hedto line services.

« Agreements signed with Japan for skilled worker recruitment.

« Rel ion policy for 1 g! duced.

« Wage Earner Develop Bond cap d,

= Ongoing reforms for classification of recrulting based on p e.

Opportunities

« Labour surplus
« A growing number of semi-skilled, skilled and professional manpower
« Demographic dividend in Bangladesh

» Population aging in developed countries creating demand for migrant
workers in care giving and health sectors

» Impact of COVIDI-19

+ Most European countries are having an enormous shortage of skilled
manpower in recent years

« Australia and Canada are facing a shortage of skilled and professional
manpower in various fields, including health sector

Challenges

* Toaddress the requirements needed for the foreign companies and employers
« Impact of Al and technology-based labour market around the globe

« Competition with other labour sending developing countries, including, India,
Philippines, Sri-Lanka and Nepal

« Less educated, semi-skilled and unskilled workers
= To enhance the overall quality of workforce

« Inadequate training facilities
« Language barrier
* Presence of intermediaries in overseas recruitment process

Contd.

« Insufficient data and knowledge about job skills demands in the
receiving countries

« Lack of soft skills including language barrier
« Recognition of Skill Certificate

« Informal channels for sending remittance

« Higher migration cost

* Minimum wage




Thank You

Questions ? Ideas?
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Overview of MOEW&OE: Policy, legal
framework and challenges of migrationin
Bangladesh

OVERVIEW OF THE MINISTRY OF EXPATRIATES’ WELFARE AND
OVERSEAS EMPLOYMENT (MOEWOE)

.
MofWOL: Ministry of Expatriates’ Welfare and Overseas Employment.
‘BMET: Bureay of Manpower, and Tratnieg

sotst: Bangladesh Oversent o Ser s Ve
PB: b i ran Bank.

WG Wellare Centre

@

«

MINISTRY OF EXPATRIATES’ WELFARE AND
OVERSEAS EMPLOYMENT (MOEWOE)

» To ensure welfare, security and right of the expatriate and uphold their

interest;

» To search for new labour markets and take necessary steps to preserve

and extend current markets;

« To expand opportunities of decent works through skills development of

the human resource;

« Jo ensure good governance in the migration management system of the

country including reducing migration costs;

« To create opportunities for the migrant workers to take part in the socio-

economic devalopment of the countryin a greater extent.

BUREAU OF MANPOWER EMPLOYMENT
AND TRAINING (BMET)

Registration snd Documantation:

- 8M

ET
potantialmigrants.
Skills Tralning: BMET oparates Technlcsl Tralning Cantars

« (ITCH
orientation.
Job Placamant:

+ BMET:
employersandrecrultingagenclas.

Pre-Departurs Orlantation:

+ BMET
countries.

SupportServices:

. BMET andvisa
processingassistance,

af

¥

?

WAGE EARNERS’ WELFARE BOARD
(WEWB)

Financlat Support:

andiheir f

LegalAssiatance:
tacing’

working abroad.
SafotyNet:

HeatthcareSarvices:
bill

forexpatriate workers.
‘Waltsre Services atthe Alrport:
. the Desk)) alrports.
Wage Earnera Contre:

« supp! Ci 5)in 30

districtsin
Safa [t

igh-quality

F grant Workers

BANGLADESH OVERSEAS EMPLOYMENT AND
SERVICES LIMITED (BOESL)

« Recruitment; BOESL facilitates overseas employment by collaborating
with foreign employers and recruiting agencies.

« Contract Verification: It ensures that employment contracts are fair
and legally compliant.

« Pre-Departure Services: BOESL provides pre-departure orientation,
trade-test, air ticket arrangements, and visa processing suppost,

+ Post-Arrival Services: BOESL maintains contact with Bangladeshi
workers abroad and offers assistance during emergencies.
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PROBASHI KALLYAN BANK (PKB)

« Financial Services: PKB is a specialized bank aimed at serving the
financial needs of migrant workers. It offers various banking and
financial products tailored to their requirements, such as savings
accounts and investment options.

« Remittance Services: PKB facilitates the secure transfer of
remittances sent by Bangladeshi expatriate workers to their families
back home.

= Loan Programs: The bank offers loan programs to support migrant
workers in starting businesses or investing in income-generating
activities upon their return.

Probashi Welfare Desk at the airport

« Assistancein collecting andfilling
EESTFEAM e
\
v ¢ * AssistingInjured and sick workers;
» Receiving the body and handing it overto
relatives;
» immediatepayment of a check of BDT
35,000or transportationand burlal cost;
* Financlalassistance Inthe case of
returning helpless workers;
* Assistforeign and returningstaffin
carrying out alrport related activities.

Wage Earners’ Center

« 'Wage Earners Center’ has been launched to solve
the hostel/dormitoryp for expatriates and
expatriate workers.

« 100 Tk admission fee and Tk 200 per seat per night
(maximum two nights per stay),

Probash Bondhu Call Center /ﬁ/“

o
o
» Call center established to provide -
information to aspirant and returnee
migrants and their families on safe migration

and reintegration
*» The call center provides all necessary

Information on migration and can be
d via four b

« Anyonein ladesh can seek
by contacting the local number {16135,
08000102030) without any charge. Callers
from home and abroad can also connect
with the center through the numbers
(09610102030, 01794333333,
01784333333) at any time,

POLICY FRAMEWORK

Overseas Employment and Migran! Act 2013

» All workess fom are

» They have the right fo legal ramedy:;

* They can access Iobour courts, moblle courts, and other courly; and

» The Bureau of Manpower, Employment and Trcining (8MET) and labour affachas In destination
ties are askey rights

baiic labour rights;

Overnieas Employment and Migrant Act (OEMA) 2013~ Amendment of 2023:
y ch: d afew aspects of the original Act and the practicesin

The
commensuration, like:
» a) defining sub-agent or the reprasentative;

» b) keeping provisions for the facilifation of bank leans, Including supports fike tax breaks,
Investment. savings opporiunities;
v/

» <) adopling 'x:-clul financicl and welfare programmes {o ensure the securily of femal
migrants warkers:

d) demanding of a separate lounge for the migrants workers at the alrport; and so gh.
lrlnﬂlny the sub-agent and In turn the recruiting agency under accountab!
posilive change that would surely alleviate the sutlering of the general peop!
much for the country for very less recognitionin tetum

v

; hubldgon 10

POLICY FRAMEWORK (CONT...}

National Skills Development Policy 2011 (Chapler- 18)
» Develop a coordinated and flexible recruliment and raining strategy to meet
overseas demand;

» Develop anatlonal qualification system against which skill cedificatlon of an
Intemationa! standard

» Impi {he capacity ot trall P to dellver skills {o the standard require
by overseas employers
» Relntegrate the retuml into the existing job: rketfo assess and

cedlly higher skills galned overseas

"
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POLICY FRAMEWORK [CONT...)

POLICY FRAMEWORK (CONT...)

» Economle growth and equity through market expanslon
» Skills and overseas labour marke! development and protection
» Human development and migration

hling fr e

> for and d P kg and Soulh-,
South cooperation /

Human king Del and Supp Act2012 Expathiates’ Weliare and Overseas Employment Pollcy 2014
» Complying with the Intemational dard: d onthe protection and » In line with the Intemailonal laws on mig affer {he existing short
implementation otthe rights of the victims of human trafficking ensuring safe policy fo this end framed In 2006.
migration,
" » Speclal focus on six policy directionslike ging and safe
» Defined varlous ierms related to trafficking like forced labour, exploitation, gration, protection of migrant workers and fhelr famlly members, ensuring
consent efc, faciliies and welfare of the gration of female
» Provides p of eriminalising all forms of king involving Intemal an Tl g with national P tand proper pl forlaby
fransnational migration.
POLICY FRAMEWORK (CONT...) POLICY FRAMEWORK {CONT...}
Oflher Act, Policy and Rules :
Elghth Five Year Plan (2020-25) Included section on Migration and D it » Overseas tand 9 'm#&xmz':m: ;ltcu'n‘l’wlx r?l‘gmlox:‘?mc:]x;. o
» Evid base of migration and fop t mutual ellects In Bangladesh ot Ragis oot Attachey "o capet

for afem
of complaints. Morecver, 11 stipuictes the role of Registiar and Labour Attaches

» Recruling agents conduct and ficense Rules 2019: 1t teguiates the acliviles of Recruiting agents-
Application foricense, renewa, testorafion of cancelled license, agenis conducl, fess oflicense

» ane Eamers” Welfare Board Acl 2018: It amonges wellare aclvifies for the migront workess and
their fomilles

» Wage Eamers’ Welfare Board Rules 2023: relum, Reintegtafion, refumee database

» Migrents Insurance Policy, 2019

MAIN CHALLENGES TO SAFE AND'REGULAR MIGRATION'

High cost of Migration

0 BDT 2,43,871 {approx. $2200) to the unscrupulous middlemen and recruiters, as well as
1o process trave! d {1OM, 2020, Survevon Drvers of )

o High Debt — Around 72% of returnees have some debt {i0M Bangladesh Monltoring Data 2017-
2022)

Unscrupulous Recruitment Practices

o Complex and heavily dependent on middi fi diaries - 68 %per cent used the services of
unregulated intermediaries {dalals) to migrate (I0M, 2022 - Debf d.
b of Migronts” 10M, Dhaka.}

o Centralized - Dhaka centric.

o lssues with Contracts - employment contract at the destination countries, or the
employment contract are substituted with a new contract having less entitlement when workers
reach at the destination countries.

l MAIN:CHALLENGES TO'SAFE AND REGUI MIGR, .-
- Acompmc s 679
Uit oot 175
Climate Change, High Rate of and high Internal sy o
© Datain 2021 the rise, with 38asper — =
cent, 4.65 per cent higher thanin 2015 (34.3%). [Source: Worid Bonk, 2021] b
7,1 milli i 2022, 4 TN e Fin i
o Qe 13,3 million by 2050, I 0, that {I‘ f“
v:33.com.trfen/; hange-displaced-millions-of- o
bangladeshis-in-2022-who/2750491) R )
PR 7
o 10M, 2022, X, .
refertomap) Y L
© 6:3%of the 33,257 i I pd Ko®g ot
thelr home for at Jeast 15 days In 2022 2022). ’(‘l“\g_"":' “:
Iy
Migration Data and Evids B Y *
° bienceol d P
o Abs P pat
o inefficient evidence generationprocesses; = ¥
2 et
o Migrtionspecific sueveysarelimited; i
o lack of data on lrreguiar migrants, internal displacement, rural to utban migraton and Tt G 1%
return [orer: Basobus Mivistry Asessmont, KON 1021]

82
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EMERGENGING OPPORTUNITIES AND PRIORITIES re of Migration and Mobility
S ——— T —— T ——— -
‘Climate Migration and Disaster = Human Mobllityls being mainstreamedin + GoB Coordination— MoDMR & MOEFCC— Four Scenarios =~
Displacement Bangadesh MOFA and MOEWOE
and climatechange n Bingladesh Second Third
Ethieat Recruttment + GoB's buy-inas mentioned in the 8% Five-  + Urmiltedfunding tosupport the First
i Year Plan (8FYP) 2020- 2025 intervention Interlinkages Simmering
Supporting GCA .l dnistetial . oM Political urge to between climate geopolitical
Pladees other migrationand mobilitylssues control migration change, food tenslons
e - o e " o Irrationally (Rise and PR
* GoBhas wp * Capacityof national statistics entity of Irregular humazn mobliity
;g;:u;::u: migration) Is Intensifying technology will
. nalcapacitytosupport GoBin 'survival drivenew _
mgration data -
- 8+ MOEWOEIs severelyunder-fundedand migration’} securlty risks
v under staffed
SIOMZearon
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FOOD SYSTEMS RESILIENCE:

From Farm Productivity to Nutrition Outcomes;
Climate Shocks; Storage & Logistics

Introduction

—

MD. AZIZUR RAHMAN

PhD (Imperial Coilege London) Postdoc (Lancaster)
Professor

Department of Horticulture

Bangladesh Agricultural University
Mymensingh

<arahman@bau.edu.bd>

3 November 2025

o Food security, nutrition, and climate are deeply
interconnected.

o Population ~170 million; agriculture employs
~40% of workforce.

o Strong progress in food availability but
challenges remain in nutrition and climate
adaptation.

Bangladesh’s Food System

| E— g

8 4 PﬂlafS' of Food Secufity ,

> Productivity
Availability
Affordability
Consumption by choice

Y

2

Y

o Major crops: rice, wheat, maize, vegetables, and
pulses.

o Significant role of livestock, fisheries, and
aquaculture.

o Achievements: self-sufficiency inrice, improved
productivity.

o Challenges: post-harvest losses, weak supply
chains, low dietary diversity.

Food Ecosystem in Bangladesh

Nutritional Challenges

Banplodesh Food Safety Autborty (BFSY)
under MINISTRY OF FOOD regulcnes
food safety n the coutry folowing Food
Sofety A, 2013

7

BSTI & ather
Standardsincluding Good
Manufacture ice

(GMP)

Sorung, Grading/
Qleaning Cool

Chan Storage & 1)
Quality Control

Food Processing & Marketng

Fresh Farm Produce

[ §

—

g Double burden of malnutrition: undernutrition
and obesity.

o Micronutrient deficiencies: iron, zinc, and
vitamins.

o Low dietary diversity across income groups.
o Food safety and hygiene remain critical issues.
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Climate Change and Food Systems

| S |

o Bangladesh is among the most climate-
vulnerable nations.

o Impacts: floods, droughts, salinity intrusion, and
cyclones.

o Reduced yields, degraded soils, and damaged
infrastructure.

o Coastal agriculture threatened by salinity.

Socio-Economic and Policy Barriers

-4 __________________________i

o Limited access to credit and technology for
smallholders.

o Gender disparities in agricultural labor and
decision-making.

o Weak infrastructure for storage, transport, and
marketing.

o Fragmented policy coordination among food,
health, and environment sectors.

Climate-Resilient and Nutrition-

hSenS|tlve Agrlculture

o Adoption of Climate-Smart Agriculture (CSA).

o Crop diversification and promotion of biofortified
crops.

o Integration of aquaculture, livestock, and
homestead gardening.

o Enhanced food value chains and cold storage
systems.

Seed System in Bangladesh
- Agriculture

T Ainistry off
£ griculture;
B
g
g8 GARC coordinates
= National Research System
5.5 [ nmlxn d (NG s (BAI:I,B?RLDIMBIN,
2 =0 registration il 1
§§ DWW TR 2Ll s hd
2= Private Sectar,_
RAD .
J Brseder Seeds]
sttt S e Y 1
[ | | e ;
) | Deveiopment ;o - ‘Eontrol by Seed ; !
(1 | Corperation(@ADG) 2, " Canlfied Apeoey; '
: e e |1 CCA)y e 5 Quality Seed 1
S ; '
! - bborisry © (| .
wstng. | C '
]
|

karmers

(Import/Export)

Seed Trading

Horticultural Value Chain

m»‘m
AR e Act, 2023

~ONCRP owrraees consumen’ misres o3 per

Comtumers’ Aght Protectran Act, 2029,
oot s e

Policy Recommendations

e |

o Promote sustainable intensification and efficient
resource use.

o Integrate nutrition objectives into agricultural
planning.

o Enhance research, innovation, and digital
extension services.

o Develop early warning and disaster preparedness
systems.

o Encourage youth, women and private sector
engagement.
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Conclusion -

P

o Food security, nutrition, and climate resilience
are interlinked pillars.

o Bangladesh has achieved remarkable progress
but faces rising risks.

o A transformative, inclusive, and climate-smart
approach is essential for future resilience.

’I‘:}‘xa‘_nkyoi_z’ o
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Bangladesh Power Sector
2025

MTamim

Current State of Power Sector

Generation Capacity (Sep 2025)

« True grid capacity 28132 MW Tl Capadnunty § ____ Totall¥).
* Highest production 16794 MW (luly 27, 2025} i -——" n1somw] T aa3s%;
* Over capacity s LaererSomert PN 1 02 3¢ i SEALMW, 2058 %!
« Average peak production 14500 MW (Summer) sy oy P + ;;g:: - z:z::%
« About 62% energy generated from import P \ - m——#—%———-“ﬁs‘o;@ S “;;
« T&D Limitation ‘y/ = ot ] e BK,
« Loadshedding due to fuel shortage .. 4 Hydro
« Overall thermal efficiency of grid was 42.7% v Wind S -
» About 6000 MW (including 2400 MWe Nuclear) = [Nepatiyd

In the making by 2027 IneowSumrrecsini vy Tt i

Derated capacity 26700 MW

Consumpticn of Natural Gas, Oll and Coal from 1990 to 2024

1990 1995 2000 2005 2010 2015 2019 2024

Primary Energy Sources

* Indigenous

* Gas Any local improvement will take time/max effort/IOC
* Coal Must examine the scope of surface mining (time}
. N7 Iy 1 pl e II‘".J lim:i e n ih 'l system
{PBS)/Rooftop without grid connection
* Import
« Direct electricity
. {G2G) Veryb Bangladesh
» Private Must be scrutinized thoroughly
« LNG Long term contracts/Hedging (physical?)
* Coal Discounted long term contract/Hedging
« HFO/HSD Minimize the need to less than 5%

B
Co
=
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© Privatizations and PPPs arc the
same

o uMusoIdmllwpnvnuwclor‘
under PPPs

o Govt. Jose total control over the

i

;

-

1

;

asset under PPPs {

F§~| | e

b

o PPP procurement takes lfonger;
time than traditional procurement {

i

L3 Cnc of PPP p\um is h:ghu unnj
traditional

NEY M______’_(_[

> @ gpo;’anmm«msmwﬁmm‘

TYPESAND
VARIATIONS OF PPPS
(BASED ON
SECTOR)

A
* ) . . . A
s 7 — Advantages of PPP over Traditional project implementation
: . j . ;
) ; Aopect s . A L
N {Private (tempgrary), tevetts to
blie “"‘““"F_"""m"’"““"' Ttow PPPs Can 1Lelp =
Funding [rullv public [Mostiyprivate, repaidover time Dotem Comrai ot po Seape of sddhiom -
Risk [Govetnment bears most arty K Tisancing from' private sector
TRADITIONAL Khortterm -
PROJECTVS ntract Duration Rong-term (15-30+ years) ¥y 4_ Pooc plaasing and lack of Private sectoc anaiysis and
PPP e Trecrveast Infrastractuee Gaps ¢ ianovatioa fasovation
Evaluation Kowest responsivebid ronet, g
[Complex due Gligenceand Delaya execution, cost averrus, ScopealLifecycle |
KComplextty Standardprocurement process | ¥ - '8 e ik ngent, nmg:m:xmw shared risk
ptructuring o private sector
! Tvee Keparate (design, bulld, operate) ar} .
L Long term focus aod scape of' &
v et loften separate/underfunded ::;"d“""“" performance- malntensnce by private sector i
4 e
o o . 3
i - fa. 1\
<
P =
Q
‘.."V‘:‘ E— i i
PRIVATIZATION PPP ] ]
k3 00 Jead et of g adel 3 o -1 .
B e P Soeur Omn The Fu bugoceig s aimioeirari Soplipareee| | contziy @k o
Propecty e b thd it o 5 fatlocation]
2. Time tooperata the ssort s unllmited. - 2 Tion st f s, LIMITATIONS i:?aﬁﬁﬂ&ssﬁﬂ? ]
PPP Model is T e B e 3 mamurmuca ] FORPPPS
Not Ty Ty e S ity b sualsp o e service Dot 4t i
Privatizati s il oy s apety e 5 J—-—"— — . T
& T sy B et g e Refativelyjmioreitime] Lansztern
4 e p:v-dud;-u:y;lﬂ:‘v: ek ;ﬁ, ,,,,_,,L, Wl Wil v ﬁm,,x ) . ‘Z,—-\S [reqaireiford Commitments f
e Ghenty s s .,',mnx'u coetracs el . 9 . . [fea<ibilityistudy] fooliticalichallenges!
/ s WhidPEEsssapende : - -
g /ng Beneliar. mlr;mdxt
Ty e pricosial Vaatstocrs, ElE -
4 mcum'r’nanz Mudal R PP PEP e mEy
: ; ~rel fo beavat ol [Eocyeovernancel financialyiviable]
i 2‘; é ; Bl E : o : b e | |
'.
Traditional T publicPrivate Parinesship Privatisation “
-
=
N
<=
fs
e
©
- ? L . <
= e r—TTdl TYPES AND VARIATIONS OF PPPS
\&
=

| sotwdmp |

Develop: and manage new
infrastructure
Significant upgrade to existing
infrastructure

Managing existing infrastructure
Only provides or operate public
service
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TYPES AND VARIATIONS OF PPPS

PPP Ravenue
‘Model
Y v

TYPESAND
VARIATIONS OF PPPS

(3AXD O VO 400 pavewTR)

PPP
Procumment Model

[ef, .
?i gili gl [ g

Models and Variations of PPP
(Based on profect delivery)

BOT: Bulld Operate and Transfer

800: Build-Own-Operate

DBFO: Design, Bulld, Finance and Operate

BOOT: Bulld-Own-Operate-Transfer

O&M: O} lonand tract

BOOT: Build-own—operate-transfer

DBFM: Design-bulld-finance-maintain

DBFMO: Deslgn-bulld—fi Intain—operat

BOLT: Build-Operate-Lease-Transfer

DBOT: Design-build-operate-transfer

There are 1,014 active PPP projects in Brazil with active
investment of mare than $413 billion

Private infrastructure investment is made yearly in PPP projects ///

X3
ata rate of USD 956.2 million to fifl the gap In Korea ‘\\
2/

ﬁ\\ P

l ‘ There are total 123 PPP projects in South Africa with Investment

of more than $27 billlon

Public Private Partnership | Concesslon
1 u
f P
; PPPs Exemplary Statistics
i are not a new cancept. In many countrics, PPPs in infrastructure
. development were comumon as long as 150 yesrs ago
‘ ’ Over 700 operational PFl contractsin place in the UK witha
Canal and Toad
conconlons o Europe Rallways (o the [odlan k ‘/‘ capltalvalue of £57 billion
and the Unlted States of o l':h;':;
R S
3
- Over 291 P3 projects are active in Canada worth $139+ billion
Great Indian since the early 1990's
American Peninsuls
rallesys - Company (founded:1849)
N nincteenth Introduced  the  fust
. x century, rltvays In India nesr
P';:LSYVAE:R(:)T(‘;E;& s«hu:lmlu ber There have been 327 hips Victoria project: d
3 g uently, other companies
" ellways i other parts worth around $30.1 billion in capitalinvestment
N ‘radisting lmward from the three
rusjor port cities of Mumbal
(Dombay), Chennal (Madra) and
Kolkata (Calcutts).
e ey opr
Exemplary Statistics f,.:.:‘.:._ggé Exemplary Statistics

As on March 2024, a total number of 1,825 PPP projects worth USD 327 Billion are
on diffarent stages of lmplam-nmlon 1n India,

Jodd = Comm«d-
nl‘rlnluﬂum infrestrumture

57% of tho PPP
Projects in India fall
under Transport
Sector comprising of
Airports, Inland
Waterways, Rallways &
Roads

ter Sanitation —
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o o ©) = I
Y. 1 o R
= Lo -’/ :
Evolution of - !:"5‘ iy -
. P ority =
PPP Authority g, W'
. PPP Law
Of Bangladesh . 2015
8, * Development of sustairable public servioe
;g,l’lom" infrastructure.
PPP _— B e
. 2010 vng ips in the delivery ol’
sustainable public scrvice infrastructure.
IN BANGLADESH
{OVERVIEW OF PPP AUTHORITY) B - ~ Faciliaiing ,m o Sustsinae
PPPAuthority P potiey peol
Minktar's OCies .
14 Flet, KOO Aflars Durows EisSen * Raising peofile of the m F-m E 4
Pt E:11 8 Agapace, S Bangle increased private
Nagas Dhots- 1207, Rangladem Iinvestment in public service ddmry
Creating a legal and regulatory framework
for building confidence among peivate
invesiors, 3
-
-2
-
@ Board of Governors Regulatory Framework of "":Eﬂ)))
PPP in Bangladesh S
(=4
[——
Prictaiy
]
T T T '
Adviser hhdpl&ﬂn-y
Flaance Advlser . Planning Adviser
Vice Conlromsn !o—mnu) Member N whCA ;
) (Art, 2015 2018
<
tar
_—
<
o

Institutional framework

[ ——
LU

Rale of

PPP Authority %

Stakeholder Doner Agency Capacity Mowsios .
e L N
e T,

PPP auth

ity is facilitating line mi and
to develop and implement PPP projects u
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PHASES OFA
PPPPROJECT

TOTAL STEPS 32

PRASES OF
— —
PPP/ — =3 = ]
Ao L =l e

PROJECTS

PPP Project Milestones

i

GIGPARTNER .

COUNTRIES
- N

e

Sapensimed 1 9]
Cooperstion
‘ i5Fune2017

" Tren2019

28 Octobér2021;

fzmarchzois [l 1apit20197

§

Routes of PPP Project
3 wimplementationin_
Bangladesh

(G26) Partnership, 2017

ives for Private i

Special §
projects in Bangladesh

°”’“J

IncomaTax Exemption:
I ('(‘ PP profscts fiosnclay srractve,

VAT Examption:

Esmpting Value Addad Tax {VAT) on varlous
a1pects of PP projects toreduce the financlst
Durden onlwvestors.

ExpatriataTax Exemption:
Encouraging emmatitate lovestmant in PPP
rojects by exmpting them from certaln taxes.
SECExernptions
Facitating lwestment In PPP projects by
eampting kvastors from certan securfies
repulstions,
Viabllity Gap Financing:
Cftering foenclal suppert 1 bridgs the
VishliTy pp by PP projects, mating Mhem
mora financiely sustelnable,

NO SCALINCENTIVES

100 Forcrgn Ownerabup ce Jout Vertire Allowed )
No M or Macimas toet on bvesiment
Bonded Wiethome License

Full Repatraion of Capaal Prof Dimdend

Vetual Approval of Vies and Wok Parmuts

»
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-
= =
’@i {@}’ ®
h PROJECTS STATUS IN
PPP PIPELINE W -
GUMPSEOF
BN o (2D NUMBER
@ o $aE usp
b e ad OF PPP PROJECTS .
g ik S feaogion
PPP PROJECTS
IN BANGLADESH Total
80 Units of
Completed & On going Projects
_— WorkingWith S
27 Agencies
Of 18 Mirustrles
w200 w201y w2017 Maois maone
b
-«
<
e | -
s & STAGES OF DEVELOPMENT
' THREE ELEVEN sIX
. (aCpentondlsuge incPiuge  lnConsmucion Sues i ONGOING AND UPCOMING
i TWEWVE  TWENTY-NINE  SEVEN Twelve |
‘.' In Procurement In Development Stage: in‘Advhor CCEAIn B
H Stage Appoinad’ Stage  Principle Approval '5
. . - PROJECTS IN BANGLADESH
- oy
WA Tarom e MO 0 tewaer  isar  Aekcae | wiiik
A
-~
=z
Lind
OmeonsSt:gé
¥
#

HEMODIALYSIS
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PPP AND ITS IMPORTANCE

Bangladesh

*\ Forreducing )
external and

(=) m°°> ¢ @)z::mz.>

-5
o R AN FOR THE DEVELOPMENT
2 %@f OF BANGLADESH
3 “
. People's Republic of Bangladesh
‘Why PPP is crucial for the economy of [Extornal and d ic debt of the Government |

Bangladesh’s external debt stock reached $112.16

billion at the end of June 2025, rising 7% from

$104.8 billion from the same period last year,

The domestic debt for 2024-25 is projected at Tk
13,071 billien.

External debt to GDP ratio 24.3 % by FY 2024.25

Bangladesh Debt-to-GDP Ratio: 39.2%(Pcrcentage)

o0
owsTrcmEAd

~World Bank

Source: Bangladesh Bank

Currency Risk -DebtServicing Pressurg; Savereignty fssues
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S~ n T
g —
orefgn D
Can Bangladesh afford servicing its debts?
-
« From 2017 to 2022, Bangladesh received an
r e annual average of §2.92 billion in FDI.
NN [
REP\?"\\I\E.I\J"}SL el . + Bangladesh's FDI inflow amounted to only 0.75
¥ i 0 p
: ey %, percent of its GDP,
OFFOREIG _T
3 DEBTON ¥ i ¢ «  As per *Vision 2041", the govemment's plan to
¢ THERISE i ¢ b 1o L turn the nation into an advenced cconomy by
| [Ew-n mes T =0 é o oo 2041, Bangladesh needs 1o get FDI equivalent to
i A g 255 2 P Feialieid 1.66 percent of its GDP annually.
Ly — e phoro NIRRT N
-
3 . " 1 Debit servico-io-revenue matio : Below 15% Heat , > 25%%: signals fiscal stress -
=

-
~ . [ Eétmectingithedmvesfiment.gap
Q ‘Foiméeting, infrastodetone gapy g !
INVESTMENT NEED & DERICIT
- R — Adla 201630, Bangsdesh 21530
- INFRASTRUCTURE = Private ~o- Public : s AT
REQUIREMENTS ey resscaromomament | eszs, 2451 . SPHERE
Infrastructare Gap: There's sn estimated shortfall mesamen Car S0 288 { 2310 2808 gy i "
of 1.9% of GDP, cquating to about $6 billion * . H
annually,  Global infrastructure-GI Hub) 5 t
v 20 bitGon (2019}
Global Competitiveness Index: Bangladesh ranks w ot
1%4th out of 141 countries, indicating = noed for * . 024 : Ratsnal o N
igni imp in i to - H = 153 141 cer T a20 bt Year | Asot2015: 6bion
cnhance competitiveness, s . = .29 : T ARG
s i EP e e e v— - s .
EL I A A ORI 20 NI 23 Y24
— o Chs B, e TSt —
e e
Ideal: 25-30%of GDP  ***Canscquence of too low private investment
. ¥ PR 3 Waeakinnovation and export
S

Fogmeeling SDGsamnd uther policy-goals

1S3 928 48 Rillon adduoral
fanling would bo e ro
2017 10 3030 for Bangladesh P
"
0, 0,
——— 85% 15%

2071
Highest Peak % . . o . USD 796.1 Billion USD 132.4 Billion
of Prosperity 3 K DOMESTICFINANCING EXTERNAL FINANCING
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2 B U % >2m1
coe brickest il hegrpinév
[)
U3D150ba> 2031 Sh &3x>2098
USD300 b 22041 INFLATION 3% 52048
RATE
o =
L] — g; et
]COMET TOGD?
-
PERSPECTIVEPLAN
OF BANGLADESH BY 2031 ((‘{r BY 2041
21204 pper Y
Thetmmntpaai s 2211
i iy 420

Opportunities for Public Private
Partnership in Bangladesh

and indsinel wter supply through trmatment and desalinstion plants
. m o Solud Waste gt Wasedocnrgy propcts g
arnd Landfill managemera
«CBTP

* Resorts and boo-wurm Development in arcas like Cox's Bazar, Sursdarbans,
and Crutiagorg Hill Tracta

+ Cultural Sites wad Hentage Maragement Upgrding facilities and services for
hentage tounsm

il
umwuilnhr emlwn-mm farment, pharmaceuticals, IT, st

Foeaceting $DGxsumdother policarnoily

GDP Growth
BEZID 2%
.
o

A

leayt Stz times from

A

‘Thirteen times from

A

Bangladashs GO por caphe Private lnvertment GDP
e tmes trom Py v Cumn(%{
USS 2,300 to USS 22,500 Fom curtent 21% © 3%

4 1T

6

13

i(jn

(TGO TR Ly e I )

* Transpart (Rosds, | ighways, Bndges)

Anudabkllnuu;-dwdwm
* Sman Ciues

* Lrban n.m Metro ral sysiems, bus raped traast (BRT), ansd transpart bube
(e e LT P S |

Upgrnling govemmen heatth facilities o buslding new hosputals, espectally
nderserved stews

* Madical Lupment and Smics Dragnostxc cerdens, telemodicine, and ambulance
services

* buducation Infrastruchoe Techmcal colleges, unvernises, and yocational qunng
wnstuntes

CHALLENGES & WAY FORWARD
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Challenges For PPP Program In Strategic Policy Support from Leadership
2!
Bangladesh N
- dutngiiusing pe
. oot | 0, | TG
= aad Inter-agancy ine rinlstriesand focal |
i i)
i Contlnuoustraining for h
PPPotficlals {through E
Delaysin tand: ‘1 BPATC, PPPA, :
Acquisition! ,L unliversitles). '
A e s i e
N
~
Bl
L2) ]
&
Way Forward
} Leaderahip, coordination, and policy reform sre the
- You are the driversof change!
Ensare legal protection Awareness bulld up Provide tratnlng f
@) i @) Q@) mumrr.
Strengthen i, Emj the PPP Build tlenl consensus.
@)t @ == Q@) s
reforms —_—
BANGLADESH IS GROWING,
Enhance acsensto Promote PPs at the Cresting sn luvestient BE A PART OF IT
@ finance @ municlpal level @ enabling eavironment
N
-~
-4
Ba
\
hN
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) BNy R PrdresSFa 2
A t@ NP aR T

- 1.PPPauthority facilitate line ministrics and ds
2
o ’ 1 - A, True
PP !’x;oc:;.‘ss Flﬁnmq\vn rksYolaretie |
EXPERTE B. False
public panty_socfves payment for servioes based on pecformance.
A. True
J
=== b. False
—_—
[o7 e - -
13, In PPP project public sector bears all risk...
- ! T
. O Dr. Md, Mushfiqur Rahman T RN S
E Scerctary (PRL) A. True Im
E> O. False -
.,
L4
s e PP Tricers Eramiiwar s Yol are :
- “l_"!:mlm?’rg("f;u‘[‘{%k hzzl‘t_’ln the 4 :m"i‘;ll‘{?ﬂ? Yausrethn i
mpl PPP . 7. Broadly, PPLrevenue model are three types. :
= A True
B. False
o - N - s TR L A
\5.PPParethe same as Privatisation gnd i1t PEP Projecis Go Jand o hie pri - 8, InPPP the privateentity specificsin detel both the quanity aud quality of the scrvies thatt requires
A. True A. True
=—)o& False =) B. False
T P Prorects deving impler - e hach w
16" TheG PPP Projects p J 9,1n PPR normally the legal of the asset s the g and the asset has to be handed back when
e e e e cotnst i S
A True === True i
B. False

Secretarve & Aty Hoads §ominas

2y
EPPTIoeess Framewor e Yonarc e « T RED [Focess Fraimeio kYol redhe
P T, . e T ERpERY T
"i y 10.PPPis ﬂ)lnng~|=ﬂn‘or ﬂux;l\ \erm contract’ tetwoen & public party and a privateparty for the 3 Wik PPVP‘ cocts are - Tra———— S
" development and mansgement of a public asset. ’ 13, Allthe FPE projects are large -
A, True A, True
B. False B. False »
11. PPPprojects can be implemented by tocal bodies.. 14. “PPP projects take 100 time long to implement™ - 2
IE> A True A. True
B. False == . false
{12, s novmandatory tofollow PR during procuremientin PPE project 18, Goverrimenis cin aiways finanee ataiowercost, " T T L
A. True A. True 3 o
=== I False £———)) B. False 3
Secmeree § gy tioets S0




PPP Process Framework - You are the
EXPERT!

16. In a PPP project, the private party always earns its full revenue from the users -
A. True

m B. False

17.PPP P
PPP project

) A True

B. False

tto the for the ly ofa

18. PPP contact signed between PPP authority and private party.
A. True

I B. False

Secretaries & Agency Heods Seminar

PP Process Franiew
EXPERT!

vl You are the

11/9/2025

19. The main motive of the public sector is to camn profits from their business operations

A. True

“ B. False

20 Health care, education, transport sector are the example of public sector....

) A True

B. False

21. In traditional procurement process Public scctor bears all risk of undertaking project

) A. True

B. False
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22. All projects are suitable to be prepared as a PP

A. True

EZIEI) B False

23.In PPP the Private Sector Owns the full ownership of the Asset

A. True

m B. False

24. Public Private Partnership Authority is the owner of the PPP project.
A. True

I B. False
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25.There are 4 routes of PPP Project implementation in Bangladesh

) A True

B. False

26. In PPP Life-Cycle Cost Management of a project is possible.
m A. True
B. False

27.Govt. lose total control over the asset under PPPs

A. True

) B. False
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28. Normally, Independent Consultant in PPP project is appointed by public party.
A. True

EEEEE) . False

29. Condition Precedents in the PPP agreement that have to be met only by both the private and public
party
m A. True
B. False
30. Unsolicited Proposal that is submitted by the private sector having received a request from the public sector.
A. True

EEEmET) B. False
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