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y Anti-Corruption & Integrity Systems

Need for Transparent Public Institutions and Accountability Tools

Presented by
Mohammad Khaled Rahim
Secretary
Anti-Ce o0 G ool tadesh
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DISCLAIMER

Not at all an original work, iled for cl. i
Sourced from online and offline areas
If any view contradicts to official/ legal stand, the later prevails
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( ] . Deflne corruption, integrity and the within
u i architecture.
it
1dentify: Map corruption risk areas in public - tand, lcensing
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Evaluate transparency tools: RTI Act, e-GP, open dat3, 1] and their o @ . a
. e E e
- *Where does corruptici
Apply: Use accountability mechanisms — liternal udt, asset Integeity plans and - g e W
poly: Use account . I our system -and wha
3 .-,-«mnmmrnmrg‘.mh
Lead: Adopt Integrity leadership behaviours: tone at the top, way forward. et buck © w:r}wM THousD
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Etht is Corfﬁpticm? ,

A

Core Elements of Carsuption

! ¢
Entrusted Power Privatz Gala abuse Yo
Public office, delegated authority or Financlal benefit, [avours, career Viclation of duty — acts of commission N ;:
dwantage — for | || (beibery) or omission (negbgence, witful RN ST N ":‘_,n:.}z 4
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Corruption RiskArzas n Bangla

i} [oubli procurement r-smuumnm

] 9 Ponal Coda, 1860 thet Now XLV of 1860) a2
m section 161, 162 163, 164, 165, 165A. 1652, 166, 167, 168, [

169,217,318 2 403 «x wRe wrrorsy; tnftstad contracts, sole-source awards, ficdtious Fraudulent mutation, recond tampering, Hiegal

suppliers, cothuive bidding snd post-award occupstion and iard, InBIOA. BRTA.
£ sectinn 420, 467, 468,471 wxt 477A ¢ w2 v womexew e 10-15% the highest-
WTIE K WOG WIRCE VIR © TR WISt ¥ «is e 006t overrunt Ja government projects. imve complaint cat A BGMEA and district-fevel offices.
stet.vis2 wiw <O Thu colficlal doty) e s o cvwe [
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€3 Prevestion of Corruption Act, 1947 1At No. I of 1947) «x wr
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impact of Corrupybas baty] Eortontiod

~$2 trillion: || ~$40 billion, 40%:
2 trillio 40 billig 205 ~pop L

Development.
Anczuat glotel cott, fotttm eomuption 3 by rigearruptis,
of btbery slana Inseveloping countries Econsmer ofAnnual Budgatintio
MEmtinant {Europesn Pactement stucy) {A2012 30uy e corwetf Corruptiop, .
Tgroey 2071
Economicimpact Soclal & tnstitutional mpact
©  Diverts public funds from schoals, hospitals *  Erodes citizen trust in government and public The Governance Imperative
and infrastructure. institutions.
* Inflates project costs by 10-40%, reducing + Widens Inequality — the poor pay the ighest *  Corruption erodes public trust, diverts development funds and weakens state capacity,
investment value, proportional cost. =  Senlor civil servants are the primary line of defence — Institutional integrity starts with you.
- :)"“’""3“ foreign and domestlc private = Weakens rule of law and judicial independence. «  TheACC's mandate Is preventive as much as punitive — this session focuses on systemic tools,
nvestment, . unethical across *  Every ministry Is an integrity institution — this Is not an abstract concept.
*  Weakens tax revenue through under-reporting
generations of public servants.
and coltusion.
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“Iitegrify;ls the'consistent alignment of valies, words and actions i The NiS Is the totafity of X d social norms that together form the anti~corruption framework of a country. l
ot T oublic authoritv.® { S [ .
the-exerclse of ity
l NATIONAL INTEGRITY SYSTEM
Honesty Transparency
TuthfulinsBolfcll | )} opennessin d:'h!o;\»mlh‘_ wn:n:w o explain, justify Equsl restment undee Lo —
and officlal a 8

advics — o when conduct. decisions, party or personalintecest,
OECD Princlples on Public ktegrity

= mtegrity bk proactive, not merely reactive — itis about ot

. ate bound by the nts {Conduct) Rules, 1973 3nd applicable ACC provisions.

. prity s anpin without Integrityfs authoritatianism — both are needed.
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.
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e5netadesgiNiS Hops EAinstitiion allbia kv o s

Establishes ACC with '3
Anti-Carruption
Cormisslan Act, 2004 e
Y
Prevention of Money Laundering Act, 2012 au s
Cutzens
Right to information Act, 2003 Banspas I
[ Frants’ lnterestand |
mmsucmm {Conduct} Rules, 1579 et decomstion :
Public Procurement Act, 2006 / PPR 2008/ (PPR 2025) ::'“, h::z:‘m ent famework; eGP s the digital |
Whistie Blower Protection Act, 2011 Provides " nrf
. n 17 piltar
National Integrity Strategy (NIS), 2012 tostituf

e
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Why Transparsncy Reduces Corruption:

Planning C

MoF publish project implementation data.

‘withi
= Discration is the oxygen of - restricts space without diear 70,000+ applications fled ancwally. buyer and supplier.

Justiflcation.
«  Observable decisions are less llkely to be corrupt decisions — sunlight is the best disinfectant.
«  Proactive disclosure shifts the burden from "ask and wait’ to *publish and be accountable”

. isa a hanism and a trust-buflding instrument simultaneously,
Three of RT3 Act mandates 20 categories of information
~ . S S to be proactively published by each lnstitution
¥ resp without request — compllance remalos
Fhacal Transparency Procedural Transparency Outcome Transparency uneven.
Budget publication audit dnclosure public | || Published cules open tendering decron Pectormance results service dekvery data
accounts documentatron beneficiary ts

Kasastov I Gilandlerociteeniyliansparen o el ccotntabiifivlnstitt nonelnlbguglacesh]

1--:-CH’ System, Bangladesh Public Procurement Authority {BPPA), The then Central Procurement Technical Unit {cPTU)
3. - .

L . - -

. .
= Y. o -~ under ACC Act, 2008, Executive,
ik WL Crans 30% * Special hndges Gourts for prosecution. = Repulurity, petformance and special audit mandates.
i ©  tegated Complaint Management System (KCMS}. «  Auditreports submitted to Parllament via PAC.
‘}:““*""" o Assetdechration registry for public servants. . "
How e-GP Reduces Corruption Risk: - — - — -
«  Removes personal interface between procuring entity and bidders — eliminates Informal fee at submission ,_,‘.. 5_ it [ﬁsp«uhg«co-nfmmn
stage.
= Automatic bid opening with digita! audit trall — of blds after 3
testricted. *  Reviews CAG ind calls *  Dedicated courts for trlal of ACC cases.
. Minkstries for ion, *  AGCActprovides for confiscation of assets.
«  Published cantract award data enables civil soclety monitoring and medla scrutiny. N N oo Trestios for
« Integration with NID/TIN database reduces shell pany in tenders. . Gihial .
dightatscope,
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Pertormance Appraliat {ACRE:
L;H Annual Confidential
tings

Internal Audit Function:

M;mmlbem-dﬁ\ﬁm

03

" | FinanctatDetegation & Authorisation:
Cle:

traceable.

Didiplinary Mechanism:
od o Sscpting and

stnot substitute intemal disciolinary action,

Asset Declaration:

bove
Conflict of Interest Reglsten:
furctions.

empowers prevention activities,

Integrity,
. targets the

grdbteventionlvegbiinshmeny

®  ACC Bangladesh's mandate (s explicitly preventive as well as punitive — section 17 of the ACC Act

i that enable

Institutlons,

£l the most Coft-effactive anti-Corrapt ! avaliable ishat aptional ~ itlsa
“governance ehupuon. .
What the Law Provides (Whistleblower Protection Act, 2011):
=  Protection for persons who report corruption to ACC or competent authorlty in good faith.
- on of — penalties for
*  ACCmay keep identity of during
Critical Gaps In Practice: .
Noindependent Procedural
Body W Cultural Stigma
Umekines, disloyat
pir) [? those who
Investigation, not protection. retafiation. report superiors,
Your role o3 @ senior official: signol publicly d,

«  Punitive actlon alone cannot change a systemic corruption culture — it creates risk-averse behaviour, not

opacity, impunity and weak

2

>,
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e
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Journalism remains
T8, BRAC and other CSOs conduxct mvk 3 "
abaodits . eroment poes ' reporting
ministries should lovite €SO nnduxhg nlhef thanresistit. M' i Institutionat en m“’ﬂw‘f

4tcu¢or¢'amru‘anhom .
Ctirens® Ch od [ ity-based public works, soclal transfers
Fall [ . BRinkstry of LGRD has used soclal

fallure — ministries must track and publish compliance rates. auditin UP-evel dtveloomenl projects ~— must be scaled.

\ Protocol Bypass & Steeccd
Contiacting
. BDT 15.08 crore in equipment
drstrbuted to & matitutons
without folowwng mandated

Duo\ou: mschine became
dystunctional withmn s 5-year
wateanty period

+  lnstead of krvoking warranty [tero

+  Equipracntworth BDT 25.53 crore
pushed to 8 hospitals with oo
requisition or demand ketter.

©  temsakeady sadable pacity costl, suthorities hired a separate
instal y bypa: YCAG firn — BOT 1.26 croce,
or operate. o CAGClsuified this asa 'serlous
3 . %o lavour fioanclat kregularity’ and

supplies detivered regardicss.
a

Mechinism: sbandoning vendor

obligations generates fresh

aregular payments to connec ted
s,

Same patteen of bypassing rules
dncovered i every fiscal year of
the

benefit at contract stage, delivery
fulfils paper record,

Code of Conduct — Govarnment Servants {Conduct) Rules, 1979:

= Prohibition on accepting gifts above 2 prescribed value from persons having official dealings.

*  Obligation to declare property, investments and debts at entry, on change and on departure from service,
«  Prohibition on engaging In trade, business or financlal transactions inconsistent with officlal duties.

¢ Prohibition on using officlal position to secure employment for famlly members or personal benefit.

Assat Declaration System:

What MustBe Declared

* ) ety ' not hied and forgotten

«  Movable a3sets above 80T ““"z"g“"""‘"‘"‘“c
threshold ”{-I““”

- s nasen  eme———

- «nals - '
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Digttal Service Dellvery:

eliminates an extortion opportunity.

| mbmatched imountsjatscale,
Interoperable Systems (NID, e-GP,
ASe):

and payment tracking.

Blockehain for Land Records:

| SHURPTR LTI By

', MFS and.

_dnRanglidesh,

Complaint Management IGMS):
ACCY
from mobile devices.

[Actioadh hdinastrit R aadersBinid aoal
AudR Your tnteenal Controls: T Zeto .
« f your minkstry’ s the pa - Tolerance™
2 years. Wentify the three highest-risk gaps. - . -
Assess RT) Compliance: ~... R ’w%mmva;‘ﬂw‘ fo,
DI 6y whether yours misistry’ functional, tralned Publish the e
compllance rate.
" { Verity Asset Declaration Coverage:
3, Confirm that 200% ist, set s “~~__~
personally signed. ———
4
5

e e

[ErhicalD]lemmalscenatlosEgGrodpliscussionl

ike¥TRte tonpligicrities Al elWaylFopwatd]

= =
Legat Z Reguiatory, Reforms

TR RS M

Scenarid B: The Audt finiling, |
AVIP ealls you to expedite the posting of 2n officer from your Your nternal audit reveals BOT 20 Lakh kn kregular payments *  AGCoperations)independence: ©  Update Whistieblower Protection
X t, = FulG2 - Act — independent body, clear
Falolstey to a ‘preferred" posting, The officer Secretary. The olficer rocedures begat
A Bnowa v autonomy.
What do you do? Wiy ? you do? Why? . laudit . » . v
ok to MoF central function with IBAS« x MFS into unified disclosure for all Geade 5o
independent reporting. verification backbone. offiiats.
L LTRSS, Fre s L% ¢! «  Strengthen information + I on —
Scenarios The procirement ool BN RIT 1o 04 8 Commbsion's enforcement detection stBPPA. ok to Tax, NBR and Land records,
powers under RTTAct. Reaktime public expenditure MUAT expansion for recovery of
o ExpandC i dashboard. fhipt Hicit assets held abroad.
Asentor colleague from your BCS batch, now in 2 private fier, A reports to you thata mandate and Parfamenta socety.
askeyou to meet for dinner and ‘sdvise’ on thele tender stzategy informa fees from scrvice appicants. H you take formal action, sttt i Lew coverags for corruption at
foca Y. They i you di high-peiority servi a - private sector
friend. What do you da? Why? national desdiine. What do you do? Why?

"
=N
»
3
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¢  Corruption Is systemic — no single ministry, department or institution can addrass It in isolation,

*  The Whole-of-Government {(WoG} approach requires coordinated Integrity action across all executive Based on this sesslon and your experlence as senlor officials:

agencles.
«  Cabinet Divislon, MoF, MoPA and ACC must function as an Integrated Integrity system, not parallel Where are the single highest corruption risk points In your ministry's operations — and what one control change
bureaucradies. would reduce that risk most significantly?

*  Joint Secretary-level officials are the operational nodes of this system = coordinating both vertically and
horizontally.
Coordination Mechanisms:

What is the most significant gap between 's existing antk legal fi d actual
enforcement practice — and what ks the feasible reform path?

Parilsment / PAC
Engagement

Hatlonal tntegrity

How should senior civil servants respond when they face political pressure to compromise Institutional integrity
— and what are the avallable protective mechanksms?

Secretaries must be prepared
for Public Accounts Committee
scrutiny — audit

€ach ministry appoints &
senior Integrity Focal Point
responsible for plan

and aCC

Cabinet Onvision-led inter-
ministecial body reviewing
Pilar implementation — needs
operationalisation at working
level

Regular engagement between
ACC and ministry focal polnts
on prevention priorities and

complaint trends.

measure of
integrity commitment,

What is one integrity leadership action you will take within 30 days of returning to your minbtry — and how will
you measure Its implementation?

coordination,

ﬁ

@ @
"Integrity is not optional — THANK YOU

Anti-C: fadesh Acknowledgement
Mr, Mahatt | d Sami, AD, ACC- for tf
Mr. Md. Sirazul Istam, DD, ACC - for coordination

it is governance itself."

For reports -

ACC Hotline: 106 | www.acc.org.bd
106@acc.orgbd | bd
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Citizen-Centric Governance & Social )
Accountability: A
Open Government, RT, GRS, ~ ~

. . . .
Participatory Service Delivery ; . e L7
rj o :v‘ﬁl,
L i
SR
S Hs S
—— \/’/ ;{‘ \ﬂ L‘e
tr lf-’ % [iia
Mohommad Khaled Hasan LY
Additionat Secretary :S" 2

Cabinat Division

'w
4"
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Evolution of Citizen Centric Governance

New Public Y Open

What is Good Governance

Good governance is the manner in which power is exercised
in the management of a country’s economic and social
resources for development. (WB)

= Voice and and Absence of Viotence

Quality » Rule of taw * Controlof Corruption

Good governance is the process of
decision-making and implementation that
ensures power is exercised effectively,
transparently, and responsibly for the
benefit of citizens. (UNDP)

Whatis
Good
Goveriance.

- iented »
v C

«Transparent « Responsive « Effective & Efficlent » Equitable
&Inctusive » Rule of Law

b
-

Whatis

Itis a governance model that

l it places the needs, interests, and

' C ltlze,n well-being of citizens at the center
Centric of governance.
Governance

Tom “government for citizens” to “government with
citizens”

Traditional administrativelogic
« [nformation held by office
« Citizensenter late inthe

Citlzen-contric administrativelogic
« Default openness where law permits.
« Citizensara rights-holders, users and co-

process producers

« Success measured by « Success d by and
internat compliance D trust

= Complalnts treated as * Ce are

nuisance « Participationinforms design, detivery and

« Participation Is occasionat monitoting

and symbolic

e e
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Accountability Frameworks
Social
Accountability Tools
Trpe raigh
Actions and mechanisms used by . . Horizomat friermat commitione, stcienn comup
citizens, communities and civil o L7
societies to enhance the pow o
accountability of government Versest Top-Oovm/Baneme 4 -
Disgonat yvrk citlzen sudis,
traditionat sitos.
7
’

>
<

A COMPREHENSIVE ACCOUNTABILITY FRAMEWORK-*

HORIZONTAL
{Peer-to-Peer)

VERTICAL DIAGONAL (Collaborative/ | 'AROBUST SYSTEM 1
I(mmxdﬁt:llﬂeaml) B Dkedcilkmiixg;gemml) 2

Key Principles . nanie Bifits o S.oTu5d ARy YRt iy

Transparency

Particlpation
inctusiveness Poverty Better Social
Reduction Governance Empowerment
Reaponsivenass
Enhanced Reduced Strengthen
Transparency Corruption Secial Capital
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Types of Social accountability Tools

Community Scorecards

Citizen Report Cards

Social Audits
Common Public Expenditure Tracking Surveys (PETS})
SOCial Participatory Budgeting
Accountabi[ity Budget Analysis & Monitoring
Tools Citizen Advisory Boards or Public Hearings

Citizen's Charter

INFORMATION TOOLS INTEGRITY TOOLS PARTICIPATORY Complaint/Feedback Mechanisms
DEVELOPMENT TOOLS p—
Innovative Limitations of Social Accountability Tools
Approaches and
Technology « Overemphasis on "tools” (the "widget" critique)

5 Soclal Modia
. MobiloApptications.

‘Opon DataPlatforms

AtandBig Daw,

i

« Tactical vs. Strategic Approaches

- Context Dependency and Lack of a Universal Blueprint
- Limited Scale, Sustainability, and Depth of Impact

» Capacity and Participation Challenges

« State Response and Enabling Environment

« Evidence Gaps and Methodologicallssues

Social Accountability Tools in
Bangladesh

.~

‘ Right to Information (RTI),

Tosh

,all‘ars\@s:"
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l/ ' Open government: what it means

Waorking P ical di i
Transparency ]
‘What sorvices exist? What are the nites, fees, timelines and decisions?

O pen Amodsl of governance
that promotes the Particlpation
Gove rn m e nt ( principles of who betore and ice design?

transparency, integrity,

accountability and Accountabllty

stakehotder participation Who anawers when servico promises faltz

in support of d y

and inclusive growth Integrity ]
How do wa reducs discretion, \aakage and hidden transactions?

m % T S e e 5 - - ——-

Drivers of Open Government .

F) * Launched on January 21, 2009
N Obama S Open * Key Initiatives & Timeline
Deman r Corruption Need for Government < Dec §.2009—0%e:e(:0vernment
] . . L. o (agency
F‘ transpa rency and misuse of accounta billty ll‘lltlatlve - ;::%—Launch of Data.gov (central open
] power data portal)
«2011-Co-founded Open vaqmmsn(

F (OGP) (global )
= FOIA Reforms — Expanded public access
to information

= Platforms ~ Recovery.gov,

C gov, and citizen

‘Role of media
andcivil
society

Right to Citizen
information participation

tools

Bangladesh context: open-government enablers

+ Founded: 2011 RTlAct2009 data.gov.bd
Co-foundars: United States, Brazil, and ather countries t NatlonalOpen Data Portalfor public datasets
accountability
e n * Purpose
Promote transparency, accountabllity, and citlzon
particlpation in govemmant
Government « KeyFostures myGov -GP and servicedigitization
Member countries commil 16 open govemnmant o y Lessf:
¥ . reforms
Pa rtn ers h i Development of National Action Plans (NAPs)
Coltaborstion betwsen government and civit soclaty
- Focus Area
OG P Gpen data end access tolnformation Citizen charters & GRS Dightal Centras
Anti-corruption measures vit Lost-milo assisted accoss in sural arsas
Pubtic panlcipation and civic engagemant J
Use of technology for botter gavernance

Implication for civil servants: the agenda is not to invent new values—it is to connect
existing instruments into a visible citizen oxpericnce,

ey
\ 7%
[ e
‘
P
P
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Right to Information (RTI) 2 VL i
aFd Y - Right togatright
% - - ) oo
»: 2 iy how
B sy - -
il — f / 7 Itis part of Human Rights.
p
,—/' _//
Right to Information Act in the World United Nations on
Right to Information
1. Unlted S3(1) the

Till 2019,
127
countries

2. Recognized In Article 19 of UDHR and Article 19 ICCPR.
3, o ¢ Ired.

4.1mpay {SDGs -16.10).
5. Supported by UNESCO and OHCHR,

Recognition of Right to Information in the
Constitution of Bangladesh

Article 39.........Freedom, |
of speech and-expression’
. and freedom of the press

havebeen guaranteed,
subject to reasoiable -

restrictions.

Right to Information in Sustainable

Development Goals

16.10 Ensure public access to information and
protect fundamental freedoms, in accordance
with national legislation and international
agreements.”




i

Activities of
the Cabinet
Division

T inlegisl
the Good Governance Programme
« Discussions with stakeholders

under the Supporting

* Ci at and inter levels in law
implementation

- Linking the Rightto Act with various el
and h good gov:

- Abranch in Cabinet Division has been established to
supportimplementationof RTI

5/23/20:

Right to Information in Bangladesh

‘Why RTl mattors for
V1 Act, 2009: core loglc administrators
= Everycitlzen has the right to «{treduces rumor, and political heat
public around servi
* Authorities must preserve, *Itimproves record are weak,
catalogue and disclose information. Isweak.
D Officers ot I} request
(DIOs) and are fandling
required, « Itcreates a lawtul route for citizen inquiry instead of
< Detayed denial can personal access
trigger appeal, complaint and
sanctions.
ntormationis gt nots tavour .

GOAIC Yo A T EAH BT

RTl workflow inside a public office

Citizen sooks Search & verity Rospondintime Provide appeat
information 2 record E path
nets? Disclose, partiatly Fust appeal, then
13 any exsmption disclose, transter, o Intormation
D10 /office a 2 ola? y "
pplical reasons , unresotved

Administrative Commaon reasons RTI

discipline raquired fails

* Good racordmanagement = Noindexof records

* Clear responsibitity assignment * DIO notempowsred

*Responsetracking «Informatdelays

* Template-based lawful rofusals
« Appealreadiness

« Overuse of “confidentlality”
* No leamingfrom repeatedrequests

VRRIC B tem Cora Eiram Svaes

Proactive disclosure: the highest-value RTl practice

Whatshould routinely be Whyitis

disctosed? strategic

» Organisation structure and * Raduces repetitive RTl requests and walk-in confusion.

functions * Limits and

« Laws, rules, office . fair across district, upazila and union

orders lovels,

. ired - trail, media handling and crisis

fees and imelines communication.

* Budgets, notices - notice boards and

and awards trust-building toots,

= Contactdetal(s of responsible

officers

* Reports, decisions and Rute of thumb: publish once, serve many. Astrong

completed activities where lawful it
cheaperforboth sidas.

RHIC by S Cor e Tomam v ien

(GRS)

L]
N
goes
N

¥

| VRAIC W e G oo S

Grievance redress: listening to service failure

What a grievance system does

it receives dissatisfaction, verifies facts,
resolves what can be fixed, explains what
cannot, escalates serious matters, and feeds
lessons back into service improvement.
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Bangladesh grievance-redress architecture

grs.gov.bd
Nationst web portal tos todging and trcking
faints

333
National call support and touting for public D
Ministry/divisioncelts
tnstitutionat complaint handUng and intermat

lption
Fleld administration
District, upazila and local offices handle service-lovel
issues

Design principle
Multiple entry points ara useful only If the
back-end is coordinated.

A good architecture ensures:

» one reference number

« cloarownership

« time-bound disposat

= escatation path

« communication back to citizen
= dashboard visibllity for leaders

Appeals/ ovorsight
Whnrs first response is insutficient or detayed

e T )

What a good grievance systemlooks like

Accessible Traceable Time-bound
‘Wab, mobile, call, physicat counter, Refesence number and status visibility Clear timelines, reminders and
tocattanguage escalation
Fair Visiblato leadership Learning-oriented
heard; for and Patterns used toimprova rules and
(oasons recorded repeated fssues service design
S J
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Participatory Service
Delivery

What is Particlpatory Service Delivery?

t shijts from d

T ) (]

“Ewaigston |

[ Homane | |

delivery Is an approach in whichcltizens,
and civit: actively inthe planning, design,
" 4 T
an public services. Key(jgu
service o cl s3c0-
kitizen-driven process that makas more and
servicesratherthan
passivereciplonts.,
‘Waorld Bankcontext

Background: Why This Idea Emerged Key Principles of Participatory Service Delivery
Participatory service delivery hen and
agencles reallzed tha: publlc services often 1all if citlzens have littte volce,
or i over how those services actually work.
priority sattiog cltirens rusutty Improvements. vuinersbie Lroups
19705803 1810 15808-903 o 20008 :".‘:"’“ﬂ - ‘World Banktools commanty used
gevelopment minking | > | woice, 2 d parinars. co-
i ; i producers, snd Community Citizon Report Partizipator. Sociat
N ; monitors of public r
1op-down plansing. ratosm. dalivery resulis. services. Scorecards Carde Budgeting Audits
: :
T Y
P I g i 1.4 g




5/23/20:

Participatory service delivery

Why itimproves
Meaningin practice sarvices
Citizensand *Locat that data
participate In identlfying needs, misses.
setting * Public scarce
implementation, rating service credibly,
experience, and helping -C drift and ghost
redesign the service when compliance.
outcames are weak. ~0 wt that k
changesaction,
- suppontsincl: women, rural it
Chizen g B Tgn, during
Implementation,and after dellvery—notonly after
tailuro. ]

Better Services + Stronger Governance

Benefits of Participatory Service Delivery

Putcomes

y public
Borvices
[ Higher cltizen satisfaction and trustin
Rovermnment

Reduced corruption and leakage
More equitable access forthe poor

Governance impact

F Strengthens the demand side of accountability
I Builds active citlzenship and social capital
L andcltl i

Eovernance
I Leads to more sustalnable development results

L -

1

$PTC Soie R e Cre T BT

The integrated citizen journey Bangladesh participation toolbox
‘Ward Shava/Ward mestings Communityscore cards
Surtace local needs and priorties ot ward lovet Citlzen atings of zarvice quality
CE|
Public hearings Soclataudits
K 1y Tra Complain/ask Improve
now N suomh o rack PN/ E3K [ SN Foctontimoms Direct quastioning of service providers i of rozords, works and
Fing service Recelve Uso AT, GRS, 333 .
offics, myGov, cedesign, bodies beneficiaries
Intormation, rules, of of offica helpdesk disclosure and
tees, timeline tocal channet and status when noeded monltoring Open budget/ .
priorities Citlzens sus actuat
iR oo stieasBamie i oo . ;,.';,)
T 4310 e W Cowr Conam v - - ‘—:— CRIAICHne Wm G Conmmidwaes T T T o — T T ‘77—’—:7
“
————
Digital platforms that enable citizen-centric .
Common failure modes
govemance
myGov data.gov.bd Digitat Centres Token compliznce OutdatedInformation Comptaintbuslat
One-stop discovery and Pubil tor Assisted accesa close tacltizens, Forms exist, but citlzens cannot Websites, chartors and notice boards Acknowledgemant without
support for many government services | || analysis and innovation especially rurat and underserved actuallyuse them diverge trom current practice investigation or cltizen
groups communication
GRS /333 Agencywabsites °::':'|:‘°"“’ ©-GP/3tatus Dighatexctusion Fear of disclosure No teamningloap
Digitat ang phone-based complaint Where proactive disclosurs and lecuce &cﬂon. delays and higden Services il lizens ol ting recur becausa
Intake and tracking service standords must ba visidla transactions stillneed assisted access intormation as sensitive Process never changes

and toa

backoffice.

Digitat  citizen-centric by itself. Platforms work when they aro understandable, inclusive,

Wi Bk oo € v

4741C Yams Toom T Com ot Trvas
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... Attitudinal changes and capacity building for civit f
ﬂ! servants {
i Revlcw{he policies relating to the social !
accountabllity toals
fi#f  Enhance facilities for peaplo’s participation
Way forward - TTTTLIT
Big Develop communication strategies
lﬁ Increase more funds for pmmnllngspclal
accountability mechanisms B
&l& Measures to adapt with soclal and political
cultures {
[N |

Questions .
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[ You've GoT .
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WITH AVTBING
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Accountability

Obligation te account for

dec151ons

Enabling stakeholders to
check that we do what we
say we do




(p.m‘n:pél) that is partz»of the @rga ization typlcally

as sharehelders, helding A (agent) to account for
produeing profit. The degree of centrol is high, with
details of operations provided, and it runs
vertically upward.




® Bureaucmtzc accmuntala lity is alse
rnal P and high
c:@ntr@l b,ut runs d’@wnwar@iss frem top
managers to lower levels. As leng as it is a
question of bureaueratic accountability (and
net infermal patren-clientelism) the object
of acceuntability is follewing rules and
regulatiens in carrying out the instructions
regarding implementation decided upon at
higher levels.
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icular sub-type of
y in that it is

holdmé 6ther> @fﬁces an@l @fﬁc‘:é h@lders Wlthm the
same state organizatien accountable, typically for
financial aceuracy and prudence.
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odly of perms, which regulates actfon.
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.

ficance of their

The central question is: how can moral guidelines influence the decisions of those

‘who held pewer? [developm thics is ¢ ntly pedagogical, and in some cases

it may successfully “educate” lea

Public service ethics are the core wvalues, moral principles, and standards—such as integrity,
accountability, and impartiality —that guide public servants in exercising judgment and serving the
public interest. These sundardy, efien embedies n ewiss of sonsiuct, aim © Prevent coTUsiion anel ensure effipehant,
IR PENET FOVETRSH




rk; policy
) ia in oked for
s. - political, human,
irali— t v 1 n hon seheme, the monitoring
d projects, the evaluation of performan_e,, the conduct of development
ing of development agents of all types, and the pursuit of
1dies in formal academic settings and: other arenas of learning”
(G et ZQOQ)L

Morally geed or merally bad- whe will decide and how? [Media and ethics -

Cigarettes]

* Development Projects ~ ecologically harmful, socially unjust, culturally destructive or
psychologically alienating

“Development ethicists can be change agents when they encourage, facilitate and
contribute to public discussion and dec1510n-ma1\1ng concerning the ends and means
of development” (Goulet 2006: xix).
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theJ Whlstle-blowers Protectlon‘ Act of 201%,
the Prevention of Money Laundering Act of 2012

e %31 25




@, el Comnmal :memys g e

r, 2 Challle nges

The» need for coordination among different regulatory
measures,,, mstltmu@ns andi interventions.

® Rublic R@h@w 7_(both natiemal and intermati nal C@mnutments
® GFYP ( (20}11-15) “Lows pubhc adimi

weaknesses J1 econerm C T

As a swnatory to. the UNCAC - Bangladesh is obliged to
formulate a strategy to combat corruption ...
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United Nations Convention Against Corruption (UN CAQO)

In 2003, UN General Assembly adopted UNCAC Framework. It is the only global legally
binding agreement and framework which is accepted by all the 190 state parties Marusko & Jersic,
2018). The diagram below shows the areas covered by it:

Preventive Criminalization International

Cooperation

and Law

measures
i Enforcement

Technical
Assistance and
Information
Exchange

Asset Recovery

Figure 1: UNCAC Framework
OECD Public Integrity Framework

In 2017, OECD recommended three basic building blocks for ensuring ethical practice in public
service (Smidova, Cavaciuti, & Johnsen, 2022). The diagram below shows them —

A Coherentand
Comprehensive
Integrity System

Aculture of Effective
Integrity Accountabilityb

Figure 2: OECD Public Integrity Framework

Based on these two frameworks, a country selection rationale has been established by the
author—




t Score/ Status

Tier Countries Selected '
Best Practitioners Singapore (CPI 84)
Mid-Level Practitioners Uruguay (CPI 76) |l
SR ) ———ee
Poor Practitioners South Sudan (CPI 8)
Singapore

Singapore has transformed itself from being the city state suffering with corruption to becoming
Asia’s least corrupt jurisdiction. A high-deterrence enforcement model combined with
competitive civil service salaries and an institutionalized culture of meritocracy has made
Singapore undoubtedly the best practitioner of public service ethics (Lim, 2018).

Key Performance Indicators

Score / Stétu's
TI Corruption erceptions Index (2024) 8410 — Rank 3rd (Asia's highest) | ‘}
UNCAC Compliance Status State party since 2009; strong Chapter II & III
compliance s
World Bank Government Effectiveness 99th percentile (2023) V_ §
World Bank Rule of Law - 97th percentile (2023) ”
Civil Service Pay Competitiveness - Benchmarked at 60th percentile of top prlvate ﬁ:
sector salaries 11
- ——— !
CPIB Conviction Rate Consistently above 95% for prosecuted corruption
cases

A
§ s




The CPIB Model

Singapore’s anti-corruption architecture has been centered on a singular institution named
Corrupt Practices Investigation Bureau (CPIB) which is both unique and effective (Lim, 2018).
The key features of the CPIB model can be described below —

Prime Ministerial
Oversightwith Universal
Presidential Jurisdiction
Safeguard

Powers of Arrest,
Search and Asset
Freezing

Proactive Case
Detection

Figure 3: The CPIB Model

Key Lessons and Replicable Practices from Singapore

1. Singapore has an independent investigation authority which is powered by constitutional
protection which enables the institution to stay out of political capture.

2. In Singapore, nobody is above the rule of law. Without considering the rank, power,
status and prestige of the person in question, punishment is equally delivered according to
the country’s law.

3. Proactive investigation in the form of Asset Declaration and Lifestyle Monitoring has
strengthened the culture of integrity in Singapore.

4. Singapore prioritizes meritocracy over any other quality. This makes the country able to
remove patronage networks and continuation of corruption culture.




Uruguay

Uruguay is considered as Latin America’s least corrupt country. In 2024, Uruguay’s Corruption
Perceptions Index (CPI) was 76 which makes it a regional model for ethical practices in public
sector (Zabyelina, & Pozsgai-Alvarez, n.d.).

Key Performance Indicators

'+ Score / Status

- TI Corruption Perceptions Index (2024) 76/100 — Rank 15th; Latin America's bestf

performer !
— U — |

UNCAC Compliance Status State party 2007; Chapter II & III reviewed; strong
compliance !
Democracy Index (EIU 2023) ’ Full democracy — highest rated in Latin America ;f
|
- S e mee e -t

Open Budget Index (IBP) 74/100 — Substantial transparency

Wealth of Nations (World Bank Rule of Law) 72nd percentile — strong for region

Lobbying Transparency Regulation in place; implementation moderate

Key Lessons and Replicable Practices from Uruguay

Uruguay’s democratic institutions are very strong. Regular free elections without any
interruptions, independence of Judiciary, and freedom of press have made the country able to
deal with corruption.

However, Uruguay still needs to fulfill the gap between regulation and practice. Whistleblower
protection is also weak in Uruguay and cases of retaliation against whistleblowers have been
noticed.
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South Sudan

South Sudan became independent in 2011 and adopted UNCAC Framework in 2016. In 2024,
South Sudan came out as least performing country according to the Corruption Perceptions Index
(CPI) with a score of 8 out of 100. South Sudan got the lowest score in the history of CPI’s
methodology. South Sudan is a classic case of systemic failure where corruption is not only
tolerated but becomes the primary operational procedure to govern the country (De Waal, 2014).

Key Performance Indicators

, Metrie , Score / Status

E TI Corruption Perceptions Index (2024) 8/100 — Rank 180th (worst globally) ‘i

| S — - e e == e s e -

UNCAC Status Ratified 2016; implementation near-zero; no
functional review completed

——— e e e i

World Bank Control of Corruption Bottom Ist percentile !1

Functioning Anti-Corruption Body Anti-Corruption Commission established but non-
functional

|

Public Financial Management Oil revenues systematically unaccounted; 1o .

credible budget process

Press Freedom Index (RSF 2024) Bottom 15 globally — mno independent -
accountability media

Corruption as a Governance System

In South Sudan, corruption is not a problem — rather it is the standard norm (De Waal, 2014).
Key characteristics of South Sudan’s Governance system are noted below via a diagram —

3




Kleptocratic Weaponized
Elite Network Public Payroll

Dummy Anti-
corruption
Commission

Compromised
Judiciary

Figure 4: Corruption as A Governance System in South Sudan

References

De Waal, A. (2014). When kleptocracy becomes insolvent: Brute causes of the civil war in South
Sudan. African Affairs, 113(452), 347-369.

Lim, V. (2018). An overview of singapore’s anti-corruption strategy and the role of the cpib in fighting
corruption. URL: https:/ivww. unafei. or. Jp/publications/pdf/RS_No1 04/No104_18_VE_Lim _1. pdf (data
of appeal: 27.11. 2020).

Marusko, J. M., & Jersi¢, M. (2018). UNCAC. Retrieved from https://mail. munlaws.com/study-
guides/2018/uncac-study-guide-munlaws-201 8.pdf

Smidova, Z., Cavaciuti, A., & Johnsen, J. (2022). Anti-corruption and public integrity strategies-Insights
from new OECD indicators. Retrieved from
https:/Iwww.oecd.orq/content/dam/oecd/en/publicationslreports/2022/08/anti-corrupﬁon-and-public—
inteqritv-strateqies-insiqhts-from-new—oecd-indicators 874e08c1/a925¢7fd-en.pdf

Zabyelina, Y., & Pozsgai-Alvarez, J. Assessment of Implementation of Anti-Corruption Conventions
Through Their Review Mechanisms. In The Routledge Handbook of Anti-Corruption Research and
Practice (pp. 45-65). Routledge.




Module:2

Strategic Management in
Public Sector

43




STRATEGIC
LEADERSHIP:
MOVING FROM
COMMAND-AND-
CONTROL TO ADAPTIVE
PROBLEM SOLVING

LEADERSHIP TYPES

Political Leaders
Socictal Leaders
Professional/ Vocational Leaders

Bureaucratic/ Administrative Leaders

Manager

i

T
_\\\ ; a
&v LEADERS VS MANAGERS

« Are you a leader or a manager

PAIR DISCUSSION
Leaders: |Managers:
Difference between an Empowers their team Keeps the power
Administrative leader and a Coaches and guides Delegates and dictates
4, Says “we” Says 1"
PR el Ho
{\ oxes
-
= ,
RN
PAIR DISCUSSION
STRATEGIC LEADERSHIP

A
e < en .
,r"' g members and an organization achieve
- long-term goals. s
. 7
\ e
N v

Strategic leadership is the ways leaders
use their creative problem-solving skills

and strategic vision to help team




COMMAND AND CONTROL
LEADERSHIP IS REALLY ABOUT
AUTHORITY, FORMAL OR
INFORMAL. IT IS ABOUT ONE
INDIVIDUAL MANAGING THE
GROUP BOUNDARIES, SHOWING

ADAPTIVE LEADERSHIP

-'/Adaptlve Leadership is the mobilization of people to

navigate complex challenges. While the practices by
which this Is done are many and varled, ultimately
Adaptive Leadership requires building new capacity for
thought and action in individuals, organizations, or

N

THE WAY FORWARD, AND socleties through the use of iterative, experimental,
and contextually tallored approaches that hel
ARTICULATE WHAT IS stakeholders lear);l new behavlgrg when they confronl;
APPROPRIATE AND change and loss.
INAPPROPRIATE BEHAVIOR. '
N
\\
- ! i ! 10
| ;
§ i ADAPTIVE CHALLENGE
i
_' An adaptive challenge is a problem (also
{ known as wicked problem) that does not
PAIR DISCUSSION - subside even when management applies the

What type of leadership is prevalent
in the bureaucracy?

best-known methods and procedures to solve
the problem.

T R

ARG
g\.p\:& 11

N

4

i

SOLVING WICKED PROBLEM

In a developing country context, administrative
leaders can address “wicked problems” having
“complex and dynamic challenges” with a
“collaborative approach” to bring together all
stakeholders to “identify solutions'™

12

ADAPTIVE LEADERSHIP
CHALLENGES

Activist challenge
Development challenge
Transition challenge
Maintenance challenge
Creative challenge
Crisis challenge




THANK YOU

Dr M Aslam Alam

Former Rector, BPATC and

Chairman, IDRA

il.co.uk
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ADAPTIVE CHALLENGES
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Strategic Management: An Integrated Approach

By

Dr. Nazrul Islam
Independent University, Bangladesh

Strategy Implementation and Change Management:
Strategy Mapping, {dentifying Risks and Leading and

Managing Change
Introduction
- pl plans into action
e Focuson l | and perf

= Change management ensures smooth transition

Importance of Strategy Implementation

= Bridges gap between planning and resuits
« Ensures onalgoals are achieved
= Enhances competitive advantage

Strategy Implementation and Change Management:
Strategy Mapping, Identifying Risks and Leading and
Managing Change

Components of Strategy Mapping

Financial perspective
Customer perspective
Internal business processes
Leaming and growth

Benefits of Strategy Mapping

= Improves communication
= Enhances strategic alignment
® Facilitates performance measurement

5/23/20:

Strategy Formulation

Tscrnal snakyvist SWOT | A texmt Amiycie
— i} € Serwgont wead
' threste wealmoune
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% Funcoonj e Level stratcgics
- Tininew = Level ssrasegics
Global semtegies
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Strategy Implementation and Change Management:
Strategy Mapping, ldentifying Risks and Leading and
Managing Change

Role of Managers inimplementation
= Allocate resources effectively

= Coordinate activities across departments
= Monitor and contro! performance

Strategy Mapping Overview

= Visual representation of strategic objectives
= Shows cause-and-effect relationships
= Aligns activities with organizational goals

Strategy Implementation and Change Management:
Strategy Mapping, ldentifying Risks and Leading and
Managing Change
Balanced Scorecard Link

= Strategy maps support Balanced Scorecard
Translate strategy into measurable objectives
= Monitor progress effectively

fying Risks in tmpl U

Internal risks (resources, structure)
External risks {market, competition})
Strategic risks (wrong assumptions}

A bal d rd (BSC) isa i fi kused to
track, and imp an ion's by both
fi {2l and non-fi fal metrics. 1t 1 an ‘s mission and
strategy intoa prehensive set of perfi across four
perspectives: {i tal, intemnal p and I ing and growth.




Strategy Implementation and Change Management:
Strategy Mapping, ldentifying Risks and Leading and
Managing Change

Types of Strategic Risks

Operational risks
Financial risks
Technological risks
Environmental risks

Risk Assessment Process

= Identify risks

® Analyze likelthood and impact
= Prioritize risks

= Develop mitigation strategies

5/23/20:

Strategy Implementation and Change Management:
Strategy Mapping, Identifying Risks and Leading and
Managing Change

Risk Mitigation Strategles

® Avoidance
* Reduction
= Sharing (outsourcing/insurance)
= Acceptance

Change Management Overview

= A transitions in strategy Imple
* Involves people, processes, and systems

= Critical for success

Strategy Implementation and Change Management:
Strategy Mapping, identifying Risks and Leading and
Managing Change

Drivers of Organizational Change

= Technological advancements
= Global competition

= Regulatory changes

= Market dynamics

Resistance to Change

= Fear of uncertainty

« Loss of control

= Poor communication
= Organizational culture

Strategy Implementation And Change Management:
Strategy Mapping, Identifying Risks And Leading And
Managing Change
Overcoming Resistance
= Effective communication
= Employee involvement

Tralning and support
Strong leadership

L in Change

= Vision creation

® Motivation and Inspiration
= Building trust

= Guiding transformation

Strategy Implementation and Change Management:
Strategy Mapping, Identifying Risks and Leading and
Managing Change

Steps In Managing Change (HIll & Jones Perspective)

® Establish urgency

= Form guiding coalition

* Develop vision and strategy

* Implement and sustain change

Monitoring and Control

* Performance measurement systems
* Feedback mechanisms

= Continuousimprovement

= Strategic adjustments

=Y o~y

=]

Strategy Implementation and Change Management:
Strategy Mapping, Identifying Risks and Leading and
Managing Change
Conclusion

® Successful impl q i

= Strategy mapping enhances clarity

* Risk management minimizes failure

* Effective change leadership ensures sustainability

Effective strategy impl, on is the of I success,
transforming plansinto bl Through tools like strategy
mapping, organizations can ensure alignment between goals and actions, while
systematic risk identification helps i M: strong
leadership and proactive change are talto

il and sustain transfc fon. As hasized by Hill and Jones, the

Integration of clear strategy execution, risk control, and adaptive change
practices ultimately enables organizations to achleve long-term
competitiveness and growth.
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Strategic Management in the Public Sector:
Governance Strategy vs. Operational Planning Vs.
Long-term Strategic Planning in Government

By
M. Sanwar Jahan Bhuiyan, Ph D
Secretary
Bangladesh Public Service Commission Secrtariat

g Session Outlines

« Understanding linkages between Policy
and Strategy

+ Understanding Strategy

« Features and Levels of Strategy

- Exercise on Categorization of Strategies

« Understanding Governance Strategy

5’ « Examples of Strategic Planning in public
management

« Difference btn. Strategic Planning and
Operational Planning

’,;:)::\\ « Steps of Strategic Planning
» Delivery Methods: Discussions and
exercise

—
% Genesis of Strategic Management

« The concept of strategy originated in military literature
« Then private sector business started practicing it
— Why.........
— Since private sector is competitive
Volatile
Challenging
Rivalry among the entities
Market-driven
Profit-oriented
* During NPM regime

— The concepts and practices of Strategic Management, PPP,
result-based management, outsourcing, performance based
management (MTBF, APA, Performance audit) started

Understanding the Linkages between Policy
and Strategy

[ policy {1l

The Food Safety E> Bangladesh Food % & ‘
Act 2013 Safety Authority 2015 Swatesy'.

“ Competition -
| Strategy

The Competition E:) Bangladesh Competition ¢
Act2012 Commission 2016 =

What is St[ajegy?

+ Strategy describes how an organization intends
to achieve its objectives and mission.

- A method or plan chosen to bring about a
desired future, such as achievement of a goal
or solution to a problem.

« The art and science of planning and
marshalling resources for their most efficient
and effective use.

- Astrategy is a set of objectives, policies and
plans that, taken together, define the scope of
_..  the enterprise and its approach to business.

Some Bookish Definitions of Strategy

Strategy Is the direction and scope of an organisation over
the Jong-term:

- which i the throughits
ion of within a d
ta meet the needs of and to fulfil holde
expectations™.
- Strategy includes the jon and jon of

paths hieve an ‘s objectives
and misslon and, eventually’ a choice of the alternative
that is to be adopted.

A strategy Is a plan of action designed to achieve a vision.
Strategy Is all about gaining (or being prepared to gain) a
position of advantage aver adversaries or best exploiting
emerging possibilities.

«  Asthere is always an element of uncertainty about future,
strategy Is more about a set of options ("strategic
choices™) than a fixed plan.




Mintzberg's 5 Ps for Defining Strategy
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Mintzberg's 5 Ps for Defining Strategy

« Strategy s a plan - some sort of consciously
intended course of action, a guideline (or set
of guidelines) to deal with a situation. By this
defl gies have two 1
characteristics:

« they are made in advance of the actions to
i ) i which they apply, and

Str. ategy-as P lan |8 they are developed consdously and

purposefully,

Minizberg's 5 Ps for Defining Strategy

* As plan, a strategy can be a ploy,
really just a specific
maneuver/game/tactic intended
to outwit/out perform an
opponent or competitor.

Mintzberg's 5 Ps for Defining Strategy

« Strategy is a pattern - specifically, a
j| pattern in a stream of actions. Strategy is
consistency in behaviour, whether or not
\ intended. The definitions of strategy as
) plan and pattern can be quite
:Strategy as independent of one another: plans may go

; §| unrealised, while patterns may appear
Pattern without preconception.

__ Mintzberg's 5 Ps for Defining Strategy

* Strategy is a position - specifically a
means of locating an organisation in an
"environment”.

* By this definition strategy becomes the
mediating force, or "match”, between
organisation and environment, that is,
between the internal and the external
context.

Strategy as Position

Mintzberg's 5 Ps for Defining Strategy

* Strategy is a perspective - its content consisting
not just of a chosen position, but of an ingrained

way of percelving the world.,
* What Is of key importance is that strategy isa
p ive shared by bers of an
hrough their # lons and / or by

their actions. In effect, when we talk of strategy
in this context, we are entering the realm of the

Strategy as
united by

Perspective

1l mind -
thinking and for behaviour.




Governance Strategy: What it is

The main focus of the GOVERNANCE STRATEGY is
to ensure the effectiveness of the governance
9, process.
L2 |

A governance strategy is a structured plan that
defines how an organization is directed,
controlled, and held accountable in order to
achieve its goals.

The features of a governance strategy refer to the
core characteristics that make governance
effective, transparent, and goal-oriented in any
public management system.

Key Features of Governance Strategy

Accountability and Responsibility

¥ A strong governance strategy ensures that
individuals and groups are answerable for
their actions and performance.

v'Includes reporting systems,
performance reviews, and audits.

Transparency and Disclosure

———— -
| Key Features of Governance Strategy

1 v All major decisions, processes, and outcomes
are open and accessible to relevant
stakeholders.

v Builds trust and reduces corruption or misuse
i of power.
de - ———

e e

PREIGNP DR

Et_rategic Alignment T

v Ensures that all governance processes are
aligned with the organization’s mission,
vision, and objectives.

v Keeps activities focused on long-term goals.

Performance Monitoring and Evaluation

v Establishes systems to track progress and
measure outcomes.

v Uses KPls, audits, and feedback mechanisms

5/23/20:

Key Features of Governance Strategy

Clarity of the Roles and Responsibility
v Who does what
v The roles of the Board
v'The roles of the apex management
¥ The role of the stakeholders

Defined Decision-Making Structure
v Clarify formal hierarchy and procedures
v Specify authority levels, approval processes

Key Features of Governance Strategy

Ensures Rule of Law and Compliance
v Ensures adherence to laws, regulations, and
internal policies.

¥ Promotes ethical behavior and legal
compliance.

Stakeholder Participation
v It incorporates the interests and inputs of key
stakeholders (employees, customers, citizens,
shareholders).
v Encourages inclusiveness and better decision
outcomes.

. . . N
Strategic Planning & Operational Planning
Basis Strategic Planning Operational Planning
Long- thatsets Short: lanning that
Definition overall directionand goalsofthe  |implementing strategiesthrough
organization daily activities
Time Horizon Long-term (3-10 years or more} Shart-term (daily, monthly, yearly)
Levelof Top-level iddle and k tevel
Focus Vision, mission, and overall Routineoperationsand task
objectives execution
Scope Broad and id pecifi
Nature C d action-oriented
N Lessflexible {long-term More flexible {can be adjusted
Flextbllity ) frequently)
Decision Type d policy [o] routi
Highrisk dueto long-term
Risk Level uncestalnty tower risk due to short-term focus
intoanew
Bample market linventory
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Strategy-1 &2
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Features of a

Strategy

3 Levels of Strategy

Reducing dependency on No b

Adding 5% renewable energy to the
National Grid yearly through a PPP with
—_ the Netherlands Government.

iﬁ;ci;a;ing TX. D.Sﬁ incentive per unit «
! 'for producing renewable energy

Functional/Operating Strategy

Exercise
on
Strategy

Process of Developing & Managing Strategy

Environmental
analysls

Gendval environment Qé'd.

Operating envtronment y
o

C

Directions for development \
d

Swuatogle |__od Current Stake anaiysts Chosen | | Beaizea
hisxxy srtegy Suategic viskon srsgy suategy
\ 4
Crganizational /
analysis
®
Structure (“49’ 4
Volses = &
Cumre ¥
Rosources
r
N
<a Y

i
i
i
L

Some Features of Strategic Management

* Strategy
* Strategic Management
— Long-term approach

— Rationale approach to take decisions

— Environment influenced
— Scientific tools for analysis

—Leader driven/Top management’s involvement

— Integrated approach
— Futuristic/reframing future

— Effective tool for policy implementation
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i - Strategfc Manageméﬁt»ﬁ}’ublic Sector:
i _._Some Examples

|

Is APA a Strategic Step to Managing Organizational
Performance?
Tmplementations’

ssues. - . SDG2030 AT —

ST Strategy . . Lpu'seﬁ[ s
__|{prse 3 Vision and . Integrated

Performance Budget MTBF Mission'of the O T z

{Disaster g llcomp i
Transparent Local Governance LGSP
lorg fonal Perft Jiaraz

« Bangladesh Bank
* BPATC

« Bangladesh Election Commission

integrated

Steps of Strategic Planning Step by Step Strategic Planning Process

ey i
* Step-1:Top Level’s Agreement on Strategic Planning

« Step:2:Carry out an Exercise on Environmental
Scanning

"

Revisiting
Existing’
Mandates

Scanning
External

Redefining’
Vision
&
Mission

« Step-3: Defining/ re-defining Organization’s Core 4 g
Values, Vision & Mission ; g E
., O a
B
+ Step-4: Developing Goals and Objectives for the 3 é £,
Organization 23
SE

Scanning
Internal,
Envt.

+ Step-5: Formulating Action Plan

+ Step-6: Devising Monitoring and Feedback
Mechanism

. f
. . i . .
Steps‘ of Strgtegl({fﬁlﬂmng followed by Bangladesh Bank Steps of Strateglc p|ann|ng
N =~ PR - - -
s| |B| |5 .
<t
% = § i % « Apex Management must feel the need of Strategic
g g g Plan
<] f’ "« Special meeting including Board, Key Stakeholders and
Staffs
- All agree on Organizational Development
» Set up a Strategic Planning Task-force
A Je- - - b
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Steps of Strategic Planning |

Carry out an Exercise on
Environmental Scanning

* Scanning Internal Environment of the organization
» SWOT Analysis
« Resource Analysis and
- Stakeholder Analysis/ Value-chain Analysis
« McKinsey's 7-S Model for Strategic Analysis
* Scanning External Environment of the Organization
« PESTLED
« Porter’s 5-force analysis
« Risk Analysis
« Strategic Market analysis

Steps of Strategic Planning

Step-4

Developing Goals and
Objectives

* Transforming Vision and Mission into Goals and
Objectives

* Goals and Objectives are more specific than
Mission and Vision

* Objectives must be written following SMART/ QQT
criteria

S

Steps of Strategic Planning ;

Step-6

' Devising Monitoring and
.- Feedback Mechanism -

mechanism

* Developing monitoring indicators/ reporting format
* Forming monitoring team

* Modifying Action Plan and adjusting deviations

* Developing monthly, half-yearly, annual monitoring ]
|
J
¥

- . ]
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Ste|:;s of Strategic Planning

Step-3
Defining/ re-defining

‘Organization’s Core Values,
Vision & Mission

* Exploring best practices from history/ past memory
* Searching Core Values and Principles

* Revisiting the mandates of the organization

* Exploring stakeholder’s common aspirations

* Defining/ redefining Vision and Mission of the
Organization

Steps of Strategic Planning

Step-5

Formulating

Action Plan

* Formulating Action Plan based on objective/
expected results
* Two/three years rolling action plan is essential
= Essential elements of Action Plan
*Improvement Area/ objectives, Activities, Role,
Expected Results/ OQutputs, Timeframe

Implications of Strategic Management |

It helps organization to take strategic decisions for managing
future challenges of environment

It helps creating new identity and image of the organization
1t helps organization to survive in volatile situation
It helps organization to take best alternative as decision

It helps creating shared mission and sense of purpose among
the members of the org

It helps creating core competency in organization

It helps developing competitive edge over the rival organizations
It helps outwit and outperform rival organizations

It helps strengthening institutional capacity of the organization
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Exercise
On
Developing
Strategy

Identifying Most Important SWOT Elements

5 Most important 5 Most important
SW Strengths of the Org. | Weaknesses of the
org.
5 Most important
Opportunities of the
Org.
5 Most impottant
Threats of the Org.
S W
FAS 1. Autonomy ;lmmw ongovt.
2. Supported by PATP 2. Unplanned faculty dev.

3. Specialization in currictlum
dev

4. Common HRD platform for all
functional departments

3. Unplanned utitization of
resources

4. Lack of incentives

5. No clear division between

EFAS 5. Good number of Faculty
members academic core & Mgt core.
6. Sufficlent infra-structure 6. Lack of market-orientation

(] S0 Strategles f WO Strategies

1,Head of the NTCls Prime | 1. Capturetralning market by

Minister optimizing HR and untapped

2, Huge market for training physical resources [55,56/02)

3.The high officlal are alumni | 2. Making collaborationwith JU

of BPATC for utilizing under utilized

4. Located nearby 3U infrastnucture (04/56)

5. Vision 2021 for Digital

Bangladesh

6. Favorable PATP provisions

to be

T ST Strategies WT strategles

1. Lack of lnkage between trainlng

performance: & career devt,

2. Govt. may with-draw full-

financing

3, Private Universitics already

entered to tralning markets

v
&

¥
LY

@
Ca

Exercise on Developing
Strategy

Understanding Implications

T =
|+ Implementation Plan

o ey
1. To motivate'classroom attendants
to make them careful to ensure
unnecessary.use:electricityafter

| To Reduce electricity wastage from the existing 15% to !
5% by December2025 :

of
Doing SWOT Analysis
S w
IFAS | 3 bt LDcpenaency on govt.
2. Supported by PATP on
3, Spedialization in curriculum 2. Unplanned faculty dev.
dev 3. Unplanned utilization of
4. Col HRD platf: a2 | resources
ﬁmcﬁn;:f]ndgpmamp aen:snn forall 4, Lack of incentives
EFAS 5, Good number of Faculty S. No dlear division between
members ‘academic core & Mgt core.
6. Sufficlent infra-structure 6. Lack of market-orlentation
[+] SO Strategles WO Strategies
1. Head of the NTCis Prime 2. Making collaborationwith JU
Minister for utilizing under utilized
2, Huge market for training infrastructure{04/56}
3. The high offidial are alumni
of BPATC
4. Located nearby JU
5. Vision 2021 for Digital
Bangla
6, Favorable PATP provisions
to be
T ST Strategles WT Strategies
1 Lack of inkage between tralaing
performance & career devt.
2. Govt. may with-draw full-
financing
3. Private Unlversitics already
entered to training markets
Objective # 1

i1

|

DD Service

session
2. Toreplace all traditional valves with DD Service ' By31May ' 120 Bulbs
LED valves 2024 ' replaced
3. To form 2 commiittee to monitor DD Admin By1S June i.Letter issued
 unnecessary use of electricity | 2024 l
i

(m—

i
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* Resourcing Plan

Possible intensity ‘ Mitigation strategy e “Actions >
o
5 .

|* Risk Mitigation Plan

‘Potential Risk

‘Required Firnd | How to Critical
mobilize Resource
otherthan

fund

e

!
|

Group-work on SWOT Analysis and Crafting Strategies

* Monitoring Mechanism

« Team-1:

— SWOT Analysis of ACC
+ Team-2:

— SWOT Analysis of Karmachari Hospital
« Team-3:

. ) — SWOT Analysis of Karmachari Kollayan Board

i +« Team-4:
— SWOT Analysis of a Upazila Health Complex

{ \ Instructions:
g 1. Participants are requested to make a SWOT analysis of the organization, first. Then the
i group will develop a TOWS matrix.
M - { 2. Following the TOWS matrix, each groups are to five for
N g devgloplng Lnsﬁtuﬁt’:nal apad‘ly of the organization and categorize them into corporate,,
an
s

3. C the and of the each groups are also|
to a vision for each with issi
statement.
4. All groups are requested to submit the group report to sanwariahan@qmail.com by 9.00
pm of the 9% Octaber 2021,
P — ! S. Report Outlines: Background info of the vision Missi

— ! o
—_— —— — T — _— —d Statement, SWOT analysls and developing a TOWS Matrix, Crafted strategles and
categorization, and conclusion.

Mission Statement of BPATC

¢ We are committed to achieve the shared vision

through
BPATC becomesa § — developing competent and professional human T
§ i i resources by imparting quality training and
cen_tre .0 gxce ence development programs;
for developing — conducting research, publishing books and journals and
patriotic, competent : extending consultancy services for continuous
and professional civil e improvement of public service delivery system;
p ; i mmiton s — establishing effective partnership with reputed
servant§ ‘{edlcated to JRRE institutions of home and abroad for developing
. bublicinterest. ; organisational capacity; and

— promoting a culture of continuous learning to foster a
knowledge-based civil service.




Core-values of BPATC

f Core-
Values

PESTLED Analysis Matrix

Political

| Economic

T

Technologleal  * T -

Environmental |-

!Demographlc N . |

i — |

Strategic Plan of BEC

F o~
Bangladesh Election Commlssion
. g
. FvEVERR
" STRATEGICPLAN.
2011-2016 ' o
R Y |
£y <1
G-

5/23/20:

‘Factors | Observations ™

SWOT Analysis Matrix 5l

w

Porter’s 5- Force Analysis

Potential New
Entranits

\/L

Bargaining
‘Powerof
‘Suppliers

Rivalry Bargalning
vamong Powersof:

‘Threat of Substitute
Product

Strategic Plan of BPATC

STRATEGIC PLAN
tor

tzsTutiona) feveiopment ef BPETC
2013-2001

57
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Strateglc Plan of Bangladesh Bank Sixth Fi\f e Year Plan
mml» : L
SIXTH FIVE YEAR PLAN
FY2011.FY201%
re, - Accrberating Crwe th aad Reduciag PNovesty
1;'.';”” ’:;'(" Part-2
¥ .F" ‘ “
are " r"lt‘z
pancidi siahilivy i oot i
Hbt &t £ sntns .=

Strategic Mgmt. in the Framework of PRSP
] Poverty Reduction Thru’ |

Strategic Management

‘Key issues for
Bulldinig Strategy, - Macro economic Vision 2021/ 2041]
1 Mid-teini’ ‘Forecasting (@ *=P) CEOMNRHE [€ =P SDGs
i 1 [Block 1 | Blok 11 | Block v, Emonie | Finance Division | EYP
L Bceshng ol i . p
Enhancing | 7 .4 -Devising | Enswring R 1
' Pro-poar . ¢l Effectiva " Sodial
m.mhnm. B %] Safety net | pé P
- “_" e - I
e A 1 A SRR

Ensunngpartcpm “social inclusion -
4Suppotting Promotmg good governance’
| Stiategies - Wl ,grrm’r:r‘mwa‘v

BPATC’s Technical Group for Formulating Strategic Plan
‘Serial No “Name a0d Designation (Not on the bm
1 | Mr..AKM Enamul Haque, Director
‘2. 'Mr. Md. Sanwar Jahan Bhuiyan, Director

3. Mr. Md. Mokhiar Ahmed, Deputy Director
4. _Mr, Md. Adbul Mannan, Deputy Director !
5. ‘M. Abu Salel Mohammad Obaidullah, Deputy Director;
Co-opted Members i
6. M. Banik Gour Sundar, MDS ‘
1. Quazi AKM Mohiul Islam, Director
8. AFM Hayatuilah, Director
.9, Mr. Abul Basher, Senior R h Officer
- 10. Mr. Md. Morshed Alom. Research Officer

#3 58
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Features of a Strategy

Bangladesh Bank's Technical Group for Formulating
Strategic Planning

TEAM OF STRATEGIC PLANNING

sabmod Ssbodntiaar
Swshad Mzl
Stoiterm: T Help: d
- achieving %
compaetitive
<, ;2dvantage:

M Zakx Horsain Chondtaxy
N 'E:apabl}lﬁs >

3 Levels of Strategy

~ 1 Re s s v N i,
Cng_oratewStrategv en:::;ng b on J

Adding 5% renewable energy to the
National Grid yearly through a PPP with
the Netherlands Government.

. R ‘ Declaring TK. 0.50 incentive per unit
Functional/Operating Strategy !for producing renewable energy

o A2
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POLICY BY DESIGN, NOT DEFAULT:
EVIDENCE-BASED PUBLIC POLICY MAKING

% Dr. Md Sanwar Jahan Bhuiyan
i (Ph D in Public Policy, PGD in Leadership Dev.)

i Secretary

|

Bangladesh Public Service Commission Secretariat

OUTLINE

1 Part One: The Concepts
|v  Featuresofa PUBLIC POLICY
E v Understanding Policy as an OUTCOME of PROCESS

i
| Part Two: Underpinnings of Policy by
v Whatls evidencein EBPM

{v"  Understanding Evidence-based policy making
j‘ v  Behavioral insights for POLICY MAKING

’ Part Three: Solving a Case
Part Four: Concluding Remarks

Mind Mapping

Featuresofa
Policy

Featuresofa
Policy

DIMENSIONS OF A VALID PUBLIC POLICY

LOGOS
Logic/Reason/Procf/Consistency
> Structure, Theory, Approaches of the Pollcy
> tud di

es, statistics

3D Features

of
Public Policy
ETHOS PATHOS
Credibility/Trust Emotlon/Values.
¥ Credible institution, proper validation > Empathy, pro-peopleness.

» Supportof tha peopie/ Polltically viable > Onlyfor the benefitof the peaple

» Stakeholder's participation

'~
L
QV’ |
-~

Generic Nature of a Public Policy

> Ily, fi lated to tackle a long-term
problem
Generally, apprehend an fdeal situation

Analyze the ideal context using traditional tools

¥

A\

| BUT,
Disruption knows no bounds
Crisis demands immediate action
Victims are found impatient

Need to optimize the support of the unaffected
sections

Y

LA U U

"—wv-—» ———

.. 61
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- ' 1

!
- Policy Making, in every respect, z
is |

an OUTCOME of a PROCESS

ANALYSIS OF THE POLICY-MAKING APPROACHES
Approaches ess of

articipatory Mode) Pollcy-Makmg Dialogue.amengthe slakeholders
Strategic Planninig Approach i%:-4¥| Viston-focusedanalysls %

GENERIC PROCESS OF POLICY-MAKING

RESPONSIBILITIES OF POLICY MAKING AS WELL AS IMPLEMENTATION

-1

! 4(ix) The role of the Ministries/Divisions shall be limited to; ‘
(a) policy formulation; ‘

c( publicstatutory corporations and i
(ll) cfﬂcem notbelowthe lovel of NPS-Vin the casesof
and. Offices;
(® such other / as maybe bytha PrlmeMInlstcr;

L from time to time. H

H

1} b) planning;

v (c) evaluation of executlon of plans;

i (d) leglslative measures; §
(o) assisting the Minister in the discharge of his responsibilitiss to the N

i Parliament; i

2 (f) personnel management atthe top level, viz,

i (i) ofti belowthe rankof r/Directorin th

SPECIFIC RESPONSIBILITIES FOR POLICY MAKING AS WELL AS IMPLEMENTATION

Fmance Division
! Fiscal Policy

zBangladesh Bank |
Monetary Policy

l Policy for the Capital Market Management

1Other Regulatory Commissions
Constitutional Bodies !

| Bangladesh Security Exchange Commission ‘
|
{

e e ]

CASE ON BEHAVIORAL INSIGHTS IN POLICY-MAKING

/T '3 T f
}_ Questions to be solved ;
I > To what extent is the methodology adapted here for |
f piloting the After-School Psychomotor Activities under
1 the MOD, found valid and reliable for a policy input? !
!
i

> Doyou thinkthatthe | ings and best practi ‘
learnt from the case are enough to take as evidence !
for policy making in our context?

(o=
3

Je.
K
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‘The “Policy by Default”™ approach refers to situations where
policies are adopted or implemented without deliberate
.design, debate, or customization — often by inertia,
precedent, or administrative convenience rather than
: active declsion-making.

‘Weaknesses of Policy by Default

Lack of Context-Specific Adaptation

Absence of Critical Evaluation

Crisis of Ownership

Inflexibility and Bureaucratic Rigidity

Risk of Inefficiency and Resource Wastage
Lack of Stakeholder Involvement

Ethical and Equity Concerns

Less Responsiveness to Emerging Challenges
Absence of Strategic Direction

I YA YN N N N N NN

Understanding Evidence in EBPM
¥Valid and Reliable information
v 0 (Empl
vResults of Feasibllity Tests
v Prospective Impact Study
>Environmentalimpact Analysis
>EconomicimpactAnalysis

>Soclallmpadknal_ysis
FAdministrative iImpact Analysis
*Political Impact Analysis

v Budget Impact Assessment

+Resultof Pllot Project

¥Outcomes of Policy Evaluation

v Best Practices from other countries

¥ Stakeholder Consultation

v Authoritative Consistency

¥ Socio-cultural Validation

Mind Mapping.

Evidence for
Monetary

Evidence-Based Policy Making (EBPM) is an approach to

‘public policy that emphasizes the use of reliable data,
research, and analysis to guide decisions rather than
intuition, tradition, political convenience, or by default.

eratures

¥ Use of Rellable and Valid Evidence

vSy icand T
v Problem-Oriented Approach

v'Rigorous Policy Evaluation

vIntegration of Quantitative and Qualitative Data

Interdisciplinary Collaborati

¥ lterative Leamning and Adaptability

v Stakeholder Engagement

v y and Op of Data

v'Focus on Outcomes and Impact

- E——

D,
P Process

EBPM:

Sources of
Informationand
Evidence

[ BEHAVIORALINSIGHTS IN POLICY MAKING PROCESS ]

1 ———— — —_—
' Behavioral Insights in Policy Making refer to the application of knowledge from

behavioral sci psychology, and ics to ur d how people actually make
decisions — and to design policies that guide them toward better choices for themselves
and society.

vin behavioral help poli kers move

v from *how people should behave” to “how people really behave.”

> Paradigm Shift from the Comprehensive Rational Model to Bounded Rationality
> Bounded Rationality - “eople don'talways actlogieally
» Heuristics and Biases - Decisi often driven by {llke habits, emoti
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§ POLICY BY DEFAULT VS. EVIDENCE-BASED POLICY MAKING { POLICY BY DEFAULT VS. EVIDENCE-BASED POLiCY MAKING
W Aspeét" o " PolicybyDefautt . ... EBPM  __ n Policy by Default ____EBPM
] Adoptedthroughhabit, ~ ~ 'Developedthrough '7. Stakeholder L mlx ed or absent {Inclusive - involves experts,
1. Policy Origin ‘1precedent, or administrative " deliberate use of data, Involvernent . . . ... lcitizens, and stakeholders __ _
.. .tonvenience . . .. .. research,andevaluation . " Low - decisions often hidden \,High - evidence and rationale
LT - o 8. Transparency R - i
2 Declsl on Basls ‘Based on tradition, assumptions, Based on empirical evidence, . orpolitically driven  __ lare openlyshared_  ___ .
" _'or poliueal pressure data, and scientific analysls i 9. Evaluationand R>are or symboic “,c},n}jhimus monitoring,
S S ——— =
3 Problem Def‘ mtion Often unclear or generalized " Clearly defined using Feedback ~‘evaluation, and feedbaelf Ioops
- P . researchand data B 10. Innovationand  Minimal leaming; repetition of , Encourages leaming,
‘s, Pollcy Deslgn One-sue-ﬁts all approach Tallored to contextand Leamlng . pasppracﬁces o, & 1mpf N
speclﬁc needs 14, Effici d y . "
- - -~ S P ictency an ay cause waste an i
\ = . High-decisions are traceable , resources based on proven
5 Accountﬂbllity Low responsiblllty Is dlffused to evidence s Resource Use inefﬁciency "outcomes
T N 1:Ada, n n 12, Outcome Focus on outputs or “*Focus on re:
! " :
E,T‘f".“y .~-_.i‘_3.i.g .id and resistanttp change _ lirevislonbased onresults_ ) Orientation compliance .measurable results_
EXAMPLES OF BEHAVIORAL INSIGHTS IN POLICY-MAKING
Expecting behavior of the client/customer Policy Response
3! . - -
Increaslnglnterest of the people In taking ’\ Sending SMS reminders for vaccination |
| COvVID-19vaccine ___ loppointments i
Control price hike in the market Open marketoperanon (OMS) ata
o THANK YOU
Increasingretention rate in primary _Iﬁt}a‘au;éﬁpﬁbf-ﬁ;e.h)l‘ld—aéy mealin
schools primary school
People speﬂi:l moreto buy essential "Increased expendlture in social safety net
commodities -
¥ Increasing the retention rate of fomale students =~ )
in sacondaryschools : Introduclnga female stipend program for
the secondary level
¥ Reducingchild marriage . o
_ DIMENSIONS OF A VALID PUBLIC POLICY . DIMENSIONS OF A VALID PUBLIC POLICY
LOGOS
*Public Policy is a logical document PATHOS
>Itmust have consistency with the > Pro-peopleness of public policy
superordinate goals of the govt.
% Policy is only for the benefit of the people
>-Follows almosta common structure > Peonl i i
eople’s icipath i
>Theory validity is a must plespar n pollcy
> U ding the publicp s empathically

»>Empirically proven, statistically viable
% Should be politically viable

3D Features
of
Public Policy

3D Features
of
Public Policy
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T DIMENSIONS OF A VALID PUBLICPOLICY _ _

ETHOS
Credibitity/Trust

» Credible institutions are involved in the policy-
> Proper validation from different institutions

> Address conflict of interest

3D Features
of
Public Policy

A Generic Format of a Policy Paper

@l

Preamble

Purpose/objectives of the Policy

Intended Impacts/Outcome/Output

Implementation strategies
Role of institutions
Enacting rules/regulations etc.
Stakeholders engagement
Financing/r ing mechanism
Short:term/midterm/long-term actions
Monitoring and evaluation mechanism

Policy Review

Schedule

Annexure

" NatignalDevelopment |
vistonm ¢

.. .Spe20%0

THE UGLY FACE OF POLICY BY DEFAULT, IF NOT CONTEXTUALIZED

THANK YOU

A
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ABSTRACT

The paper provides a comprehensive evaluation of the national land
use policy in Bangladesh, highlighting the gaps in implementation
and the need for strategic improvements for building houses using
minimum agricultural land in rural areas of Bangladesh. The main
objectives of the policy evaluation research are to explore the extent
of the intervention of the National Land Use Policy 2001 that has
achieved the objective of minimum use of agricultural land, to
determine whether the authority has made the rural people aware of
building model houses, multistorey buildings, and planned residential
areas in the village and finally to find out the critical factors for
effective implementation of national land use policy. It has been used
as a mixed evaluation research method with both qualitative and
quantitative approaches. Data were collected online using a semi-
structured questionnaire and checklist for respondent interviews. The
main results of the policy evaluation revealed that the objectives of
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the policy are not achieved and effectively implemented for numerous
reasons as such, the implementers are reluctant to implement and make
aware the villagers, responsible implementing agencies are not fully
well-defined, people are unaware and do not know about the policy,
lack of village development planning and design, overpopulation and
segregation of families, poverty, lack of monitoring by the ministry,
unorganized urbanization and industrialization, local political
influence, absence of land zoning and union parishad are unwilling
to enforce their laws, etc. To implement the policy effectively, a joint
effort of the local government bodies, local communities, and all local
administration departments would be required, and each organization’s
role would be well classified, and payment or loan support would be
transferred to the rural people of Bangladesh.

Keywords: Agricultural land, multi-story buildings for rural housing,
evaluation of Bangladesh’s land use policy, policy implementation,
sustainable development.

INTRODUCTION
Background Information

Bangladesh, a smaller South Asian country, holds a tiny land area.
Bangladesh is sixty-six times smaller than the USA, but its population
is nearly half of the USA. The total land area is 147,570 square
kilometers, and the total cropland area is about 3,50,98,450 acres. The
homestead area increased to 2801723 acres in 2019 from 2166302
acres in 2008 (BBS, 2022). It is evident that every year, we are losing 1
percent of arable land for the use of housing, roads and communication,
infrastructure and industry, and so on (Mahbub Ul Haq Centre, 2003).
A study in 2010 revealed that the exponential growth of rural house
building is the prime reason for decreasing arable land in Bangladesh
i.e. every year on an average of 0.18 percent upsurges in the set-up
areas during the last 34 years from 1976- 2010 (Hasan et al., 2013).
Shaikh Shamim Hasan also found similar findings that the cultivated
land decreased and the build-up area increased all over the country
(Hasan et al., 2017). This transformation of land from agricultural to
non-agricultural land is expected to be faster in the coming days as
the demand for development. The population of Bangladesh is about
169 million, and it is growing at a rate of 1.22 percent (Bangladesh
Bureau of Statistics, 2022) and will increase to 210 million around
2050. Bangladesh’s economic position is 35th in the world out of 191
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countries. It is expected that Bangladesh’s global economic position
will reach 23rd by 2050 (PwC, 2017). The per capita income of the
Bangladeshi people is increasing and is expected to reach more than
$12500 by 2041. Earlier in 2001, the government of Bangladesh
formulated the national land use policy (MoL, 2001) for the optimum
and planned land use for many areas, especially agriculture, housing,
forest, river, irrigation, pond, wetland, roads, railroads, commercial
and industrial, tea and rubber, coastal area, etc. For the hugely
growing population of Bangladesh, both rural and urban, the most
challenging issue is managing land for housing as the demand for
housing is increasing with the people’s growing per capita income and
the development pace. Among the many areas of the said policy, this
study is confined to see the effectiveness of the implementation of the
national land use policy, whether the rural people are using minimum
agricultural land to build houses, and to what extent the government
is making aware them about the consequence of using agricultural
land and also made aware of multi-stored building, model house and
planned residential area in the village. However, it has been seen that
Goal 11 and Target 11.8 of SDGs emphasized national and regional
development planning and backed the rural-urban linkages regarding
social, economic, and environmental issues. In response, China has
made the first steps in the community-level development plan as an
SDG pilot village project in Yunnan province (UNDP, 2023).

Problem Statement

Ithas been assumed that the government of Bangladesh is implementing
the national land use policy for using minimum agricultural land to
build model houses, multi-storied houses, and planned residential
areas in rural areas. It is observed that most of the people of rural
Bangladesh are making houses using agricultural land. It seems from
the observation that people do not properly know the land use policy or
that the responsible authorities of implementation are not sincerely
aware that people are compelled to follow the policy to build houses
in rural and urban areas. Hence, the depletion of agricultural land is
one of the significant problems and challenges for Bangladesh that
must be addressed by the policymaking and implementing authorities.

Objectives of the Evaluation Research
a) to explore the extent of the intervention of the land use policy

that has achieved the objective of minimum use of agricultural
land for rural housing purposes.
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b) to determine whether the authority has made the rural people
aware of building model houses and planned residential areas
in the village.

¢) to see whether the authority has made rural people aware of the
need to build multi-story buildings instead of one-story ones
for minimum land use.

d) to find out the factors that are critical in the implementation
process of national land use policy for building houses in rural
areas

Significance of Research

The issue of land use for building houses in rural areas is crucial as
land is scarce in Bangladesh. The Ministry of Land of Bangladesh
formulated a national land use policy in 2001 in different arenas.
However, there is a question of whether the policy is implementing
and generating the intended results of using minimum agricultural
land for building houses in rural Bangladesh. There is no study about
the evaluation of the policy in the dimension of the effectiveness of
the government interventions of using minimum agricultural land for
building houses, model houses, multi-storied buildings, and planned
residential areas in the village. This is the most ignored area of the
policy process cycle in Bangladesh. This study has endeavored to
evaluate the effectiveness of the provision of land use policy for
building houses in rural Bangladesh. The policy evaluation paper is
expected to contribute to the academic literature on policy evaluation
that might be used by the researchers, policy activists, bureaucrats,
and policymakers of Bangladesh.

LITERATURE REVIEW

Policy evaluation is a fact-finding task determining the intended result
of the policy implemented by the government for the people. The
government does whatever it desires for the betterment of the people.
However, it is imperative to see what difference it makes by intervening
in society and stakeholders with the public policies. European Labour
Authority stated that every policy intervention must be evaluated to
realize how effective it was in accomplishing the targeted and desired
objectives and goals (European Labour Authority, 2022).

The government of Bangladesh is implementing various public
policies to provide the services required by the people. This part of the
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literature review has tried to look at the analogous study on the land
use policy evaluation concerning the provision of building houses
in rural areas. Land use planning and implementation is the task
of local government in the OECD countries; in a study, the OECD
exemplified that land use touches the local environment, the health of
the people, economic growth and development, wealth distribution,
societal consequences, and prettiness of the cities, towns, and villages
of any country (OECD, 2017). HDRC mentioned in their study that
the significant issues of land policy are related to the use of the land
title, land use, especially housing, preservation, development, and
wetlands (Barkat et al., 2007).

Essentially, the UDD Ministry of Housing and Public Works studied
the planned land use in the Mirsharai upazila and suggested the policy
options of discouraging houses in rural areas from firing natural and
supporting low-income earners in building their houses. This study also
found the major problem in rural areas is the unplanned construction
of houses that creates hazards like floods (UDD, MoHPW, 2020).
The national housing policy of Bangladesh also emphasizes both
urban and rural planning and management for building houses (NHA,
Government of Bangladesh, 2016). Shaikh Shamim Hasan, in their
study, found that the build-up expansion is significantly associated with
the growing demand for housing that might excite the land use pattern
transformation in Bangladesh (Hasan et al., 2017). In a study, Sabbir
Hossain found that imbalanced land transformation and the absence
of right planning together made the Ashulia area critically susceptible
to the ecosystem (Hosen et al., 2021). The results of the study done
in Mali tinted the necessity for land management establishments to
implement land use guidelines and policies to preserve cultivated land
area (Coulibaly & Li, 2020).

The New Land Reforms Act 2023 of Bangladesh emphasized the
digitalization initiatives of land records and management at every
field office of land (Ministry of Lannd Bangladesh, 2023). In a study,
Fahria Masum found that Bangladesh’s land administration is very
conservative, ineffective, and lacking good governance. This is
backed by outdated government laws, rules, land-related policies, and
the inequality of land holdings, etc. (Masum, 2017). AZAD, in his
study, said that the land use policy would be the best use of existing
land in a sustainable manner (AZAD, 2020). On the other hand,
Hasnat and his team tried to explore the shifting nature of land use and
impediments of food production in terms of environmental challenges
in the coastal area of Bangladesh (Hasnat et al., 2018). Rozario
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and others found that the causes of decreasing agricultural land are
infrastructure development, rural and urban housing, and settlement
for a better chance of decent living in urban areas. (Rozario et al.,
2021). In a study conducted under the banner USAID on agricultural
land availability in Bangladesh observed that agricultural land is in
declining trends due to many reasons, from 91.83 percent in 1976 to
83.53 percent in 2010 (Hasan et al., 2013).

The above comparable literature is found in Bangladesh and the global
context. It is beyond the reach of the search that no similar evaluation
is administered in Bangladesh regarding land use policy for building
houses in rural areas. Hence, I found this gap in the existing literature
on policy evaluation of land use for building houses in rural areas in
Bangladesh. In summary, to overcome the literature gap, this study
has attempted to collect data from the field, the Ministry’s policy
activists, and secondary sources. In accordance with the objectives of
the policy evaluation paper, the data has been analyzed quantitatively,
qualitatively, and narratively, and policy recommendations have been
made based on the findings.

RESEARCH DESIGN AND METHODS

The methods for this evaluation research were quantitative and
qualitative, i.e., mixed methods. Assembling data for evidence for this
policy evaluation paper can be practically separated into two broad
ranges: document research, which means from secondary sources, and
primary sources, which indicates collecting data from field research.
In this policy evaluation analysis, collected data from the document
search research technique to gather necessary pieces of evidence from
secondary sources and information from a wide variety of literature,
including i) journal articles, books, and dissertations; ii) publications
and reports; iii) government publications and research documents; iv)
online resources and v) relevant national land use policy documents.
A sampling design is a specific plan for obtaining a sample from a
given population. It refers to the technique or procedure the researcher
adopts in selecting items for sampling. Sampling design can determine
the sample size, such as the number of items to be included. Sample
size refers to the number of items selected from the total population to
form a sample. Researchers are facing this problem. The sample size
should not be too large or too small. It needs the best optimum sample
size level to get the desired result (Babbie, 2013). The optimum
sample size meets the requirements of efficiency, representativeness,
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reliability, flexibility, and validity of data (Kothari, 2004). For
undertaking any public policy evaluation research, Rossi and his team
said that it should use the social research method for policy research,
and for this research, they employed the social research method and

used the criterion of policy evaluation as such effectiveness of the
policy (Peter & Mark, 2004).

Evaluation is a process that can happen before, during, and after
policy and program activities to see the results or impact of policy
implementation (Research Councils UK, 2011). Policy evaluation is
for performance audits or value for money. It needs to apply various
tools and techniques of program evaluation systematically, and
executing it needs the knowledge of policy and evaluation planning,
knowledge of a logic model, engaging stakeholders, and applying
different types of evaluation, such as formative and summative
evaluation, etc. (Joseph & Harry, 2012). For the evaluation research,
we have selected the sample based on both convenient and purposive
sampling techniques to consider the time, cost, and ease of getting
data from the concerned respondents from our observation. On the
other hand, it has been collected data both randomly and purposively
from the primary sources of the Assistant Commissioner (AC land),
Upazila Nirbahi Officer (UNO), Union Parishad Chairman, and
Upazila Chairman all 41 respondents and 5 local community people
who have used agricultural land for making houses and from the 5
policy personnel of the ministry of land. The unit of analysis would
be the government organizations. The methods of research and
data collection techniques employed are appropriate for evaluation
research as they address all the evaluation objectives for this study.
The primary data has been collected through direct interviews using
online Google Forms facilities, email, and mobile phones. It used
a semi-structured questionnaire and checklist for interviews. Using
the checklist, we interviewed the 5 policy level officials at the land
ministry. Quantitative data was analyzed using Excel and Google
Forms calculation, and the qualitative data was appraised narratively,
generating critical factors to support the quantitative data.

DATA ANALYSIS AND FINDINGS

The data for this policy evaluation research has been analyzed based
on objectives set for evaluating the effectiveness of the National Land
Use Policy 2001 on using minimum agricultural land for building
houses in rural Bangladesh. The data was collected to unearth the
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answer to the objectives of the policy evaluation research. The data
has been analyzed to meet the objectives of the evaluation research.
The respondents’ and policymakers® perceptions and opinions are
presented graphically, and the results are shown in percentage formats
and narratively in tabular formats. The data found from the field, the
ministry, and the secondary sources are matched and corroborated
to evaluate better the effectiveness of the national land use policy
regarding building houses in rural areas of Bangladesh.

Figure 1

Attainment of Objectives of Land Use Policy for Building Houses in
Rural Areas

14

14 (34:1%)

1 (2.|4%)

1 2 3 4 5

The data found from the field level implementers of land use policy
and presented in the above figure reveals that most of the respondents
thought that the objectives of national land use policy regarding the
provision of using minimum land for building houses in the rural
areas are not achieved as the scale 1(34.1%), 2 (26.6%) indicates
low achievement and 5 (2.4%) shows the highest achievement of
policy objectives and the average value of the scale (1-5) is 2.3
that tends to low achievement. This finding was also corroborated
by the policy planners at the ministry level and repeated that it is in
the preliminary stage, starting the implementation of the policy and
exactly working for land zoning and digitation of records. After land
zoning and digitization are completed, the authority will submit it to
different ministries to implement their part. However, those ministries
and authorities have not yet been identified, and the Ministry of Land
would likely select responsible agencies.
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Figure 2

Local Administration’s Involvement in Implementing the Land Use
Policy Regarding the Provision of Building Houses in Rural Areas

-
2

13 (31.7%)

PP 11(268%) |

Figure 2 details that the local administration is unenthusiastic about
involving themselves in implementing the land use policy regarding
the provision of building houses in the rural areas as scales 1 (26.8%)
and 2 (31.7%) indicate the lowest involvement and 5 (4.9%) quantifies
highest involvement. The graph shows that most of the opinion
cascades under scale 1-3 (80.5%) and the average value of the scale
(1-5) is 2.39. Some respondents opined that tasks are not defined as
who should be involved in implementing the land use policy.

Figure 3

Transformation of Agricultural Land Happened in the Rural Areas
Over the Implementation of the Policy

@ Increased
@ Decreased
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The opinion given by the respondents about the changes in the
shape of agricultural land that happened in the rural areas over the
implementation of the policy is clearly shown in Figure 3, implying
that the agricultural land decreased over the period (orange color).
This result supports the previous study on the changes of agricultural
land to non-agricultural class (Hasan et al., 2013).

Reasons for Decreasing Arable Land and Non-Achievement of
Land Use Policy

The respondents also identified the underlying reasons for decreasing
factors of agricultural land for the use of building houses in rural
Bangladesh (see Table 1).

Table 1

Reasons for Decreasing Arable Land and Non-Achievement of Land
Use Policy Regarding Building Houses in Rural Areas

Lack of motivation of the rural people F lexibility of local administration

Unemployment of the huge population Scarcity of resources for huge

population
Lack of public concern and * Local people don’t have sufficient
management information and do not know and
follow the land use policy
Non-requirement of approved plan Lack of proper need assessment
before building construction as per the and planning
land use policy
People find their comfort in their own Unawareness of rural people
way about the policy
Family segregation/Micro Families/ ~ Tendency of living independently
Single family establishment in Bangladesh
Ineffective management and Community building concept is
implementation absent here
Failure or poor implementation of land Disobeyed law by the people and
use policy local political influence

Need of the huge growing population ~ Accommodating huge population
in the rural area

Lack of proper village development Absence of an integrated planned

plan and design access road, drainage system, and
sewerage, people wish to reside
on the roadside

(continued)
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Lack of motivation of the rural people Flexibility of local administration

Rapid and unpanned industrialization ~Monitoring authorities are

spreading towards village level not well defined and lack of
monitoring of local government
authority

Unplanned and rapid urbanization Lack of law enforcement by the
Union Parishad

Lack of political and administrative Anyone including non-farmers

will can purchase land for non-
agricultural purposes

Local administration is not Mostly horizontal expansion and *

empowered as per the policy ignored vertical expansion

Figure 4

Assessments of Awareness Made by the Implementers of the Local
Community for Minimum Use of Agricultural Land for Building
Houses in Rural Areas

Figure 5

Appraisals of Awareness Made BY THE Implementers to the Village
People for Building Model Houses and Planned Residential Areas in
the Village

e - s et

16 (38%)

8(19.5%)

5(12.2%)
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Figure 6

Degree of Making Aware the Implementers of the Villagers Making
Multi-Storied Buildings in Rural Areas

15— e e -

12/(28.3%)

11(26.8%)

Figures 4, 5, and 6 show the assessment of awareness made by the
implementers for using minimum agricultural land for building
houses, building model houses, and planned residential areas and
multi-storied buildings in rural Bangladesh. The maximum data is
on a 1-3 scale, which tends towards the lower level of awareness
by the local administration. It also interviewed some villagers about
the awareness of the local administration, who said that nobody is
aware of the planning and policies, and they also said they don’t know
anything about the land use policy for making houses in rural areas.
Moreover, they faced no legal barrier from the local administration
while making houses using agricultural land.

Figure 7

Opinion of Field Level Officers to Encourage the Community People
10 Build Planned Housing as such Asrayon Project

Yes 32 (78%)
H
'
No —9 (22%) i
-— —_ —t -~ . d
o 10 20 30 40
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On the other hand, Figure 7 demonstrates that about 78.0 percent of
the local administration officials encourage the community people
to build a planned house like the planned Asrayon project house.
However, the villagers of the studied area said that nobody encouraged
them to build planned houses using minimum agricultural land.

Figure 8
Opinion of Field Level Administration of Readily Available Model

Planned Residential Areas in the Village as Support the National
Land Use Policy

@ Yes
® No

Figure 8 shows that 73.2 percent of the study respondents said there is
almost no readily available model planned for a residential area in the
village. The macro-level policy makers also admitted that they had no
integrated action plan for model-planned residential areas.

Figure 9

Opinion of Sole Responsibility of the Local Administration to
Implement the National Land Use Policy Regarding Rural Housing

® Yes
@ No
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The above figure 9 establishes that the local administration is
not the sole agency or responsible agency for implementing the
national land use policy regarding building houses in rural areas
using agricultural land by the community people, as 70.7 percent
said No. In this connection, it has been suggested that it would
be the combined efforts of various public and private agencies to
implement the national land use policy effectively (see Table 2).

Table 2

Combined Involvement of the Organizations to Get the Desired
Result of the Land Use Policy for Building Houses in Rural Areas

Sl No Organizations should involve to get desired result
1  Local government organizations like Union Parishad should be

involved to get the desired result

LGED of local government division

Ministry of land should actively involve to implement the policy

District Administration & its organ local administration

Local leaders and People’s representatives from the respective

areas

National housing Authority

Agriculture Department of the concerned areas

Public health department of the government

Civil society organization of the locality

Upazila or sub-division level Land office and Registration office

11 Upazila committee should be actively involved

12 Upazila Engineer of the LGED

13 Financial institution division of the ministry of finance and
commercial bank

14  All Upazila Parishad Officials

15 Bangladesh Bank, Micro Credit Regulatory Authority

16  Special organization should be built affiliated to Union Parishad

17 Municipality comprising expertise in technical work force
especially urban planners

18 NGOs those are financing for building houses and related

purposes
19  Public Works Department (PWD) of the government

20  Forest department
21  Water Resources Department
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Figure 10

Provision of Taking Permission from Local Administration or Union
Parishad to Build New Houses in the Rural Areas

Yes 24 (58.5%)
i

|

No 17 (41.5%)

1

0 5 10 15 20 25

The above figure 10 shows that 58.5 percent of the respondents said
that there is a provision for getting approval from local administration
or union parishad for making houses in rural areas. It supports that the
Union Parishad Act 2009 has the provision of taking permission for
making any building in rural areas stated in section 89 and schedule
5 (48) (Local Government Division, 2009). But the respondents from
the village residents said that they were not conscious of the provision
of approval from local bodies and nobody told them to get approval
for the plan of their houses.

Table 3

Critical Factors that Affect the Implementation of National Land
Use Policy Regarding Building Houses in Rural Areas

SI.No Critical factors that affect implementation of land use policy
regarding building house in rural areas

1  Lack of awareness and no campaign for awareness by the local
authority

2 Lack of motivation by the responsible authority

3 Lack of effective communication to the stakeholders by the
competent authority

4  Flexibility of implementation of land use policy

5  Unorganized and unplanned urbanization and industrialization

(continued)
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SI. No

Critical factors that affect implementation of land use policy
regarding building house in rural areas

10

11
12

13

14

15
16
17
18

19
20
21
22
23
24

25
26
27

28

29

30

Local political influence for not abiding the land use policy of
Bangladesh

People are reluctant to follow the land use policy of Bangladesh
Not the people but also the local representative are very few aware
of the policy

Be strictly prohibited without getting permission from local
government bodies

Lack of proper training and knowledge of both villagers and local
government institutions

Over population of the country that seems unmanageable

There is critically scarcity of land for the huge population of 170
million in Bangladesh

Task are not properly assigned that who/which authority will
implement national land use policy in Bangladesh

Lack of monitoring of policy implementation from the Ministry
level

Dearth of proper planning and design of the policy

Prevailing poverty of the rural people in Bangladesh

Essential to change of SA&T Act 1950 section 83 of Bangladesh
Less capacity of local government and less involvement of local
administration in the policy implementation

Lack of implementation of existing laws enforcement by the rural
government body in Bangladesh

Implementers compliance attitude towards policy implementation
Lack of regulatory framework for implementation of the policy
Lack of consciousness of the rural people and local administration
and local government

Lack of penalty endurance of rural people due to not obeying the
land use policy

Lack of mass circulation of the law for necessity of building house
in rural area using minimum agricultural land

Softness to the voter of public figure to cater vote and get to power
People don’t know about the national land use policy of Bangladesh
Absent of land zoning and there is implementation failure in this
case of land zoning in Bangladesh

Government should ban the manual brick manufacturing site
immediately that also destroying the agricultural land in rural areas
No one is bound to comply to the policy, everyone is on their own
motion

Low return from a well-constructed house in rural areas and low
chance of rental earnings
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SL. No Critical factors that affect implementation of land use policy
regarding building house in rural areas

31 Low flow of money in rural area for making multi storied house

32  Not having any specific area for making house or residential area
like urban area

33  Spiraling high cost of construction materials that works behind not
to build planned-house in rural areas

34  No local level specific and assigned authority for implementing the
national land use policy in Bangladesh

35  Proper implementation of law and public reluctance are the critical
factors

36 There are legal bindings in place for taking approval before
building houses from the local government but no provision in the
national land use policy

37 Local government bodies are lack of efficiencies and lack of
appropriate technical setup though there is a provision for getting
approval from union parishad.

38 Dissolve of the family structure, selfishness and segregation of
joint family into nuclear family

Figure 11

Implementers Response to Take Steps to Restrain the use of
Agricultural Land to Build Houses in the Rural Areas

The above figure 11 illustrates that the implementers are very
hesitant to take any effective measure or steps to restrain the
inhabitants from building houses in rural areas for using minimum
agricultural land as most data sprays between 1 (12.2%), 2 (39.0%)
and 3 (19.5.5%) respectively. The average value of the scale (1-5)
is 2.75 which is skewed to the lowest level.
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Table 4

Opinion of Using Fiscal Policy by the Government (Transfer Cash
or Loan) to Support the Village People to Build Planned and Multi-
Storied Building

SLNo  Government may use fiscal policy (transfer cash or loan)
to support the village people

1 Twenty respondents said ‘Yes’ for using fiscal policy to support
the rural people to build house

2 Three respondents said ‘No’ for using fiscal policy to support the
rural people to build house

3 Government should use fiscal Policy to support the village people

4 Good one with suitable conditions to support the needy people of
village areas

5  Yes, there should be a fiscal policy. Moreover, some fixed
design should be prepared and supplied so that land use could be
minimized

6  Government should use fiscal Policy to support the village people

7  Government can provide loan to the poor people with low interest
rate from Bank and other financial institutions

8  Huge amount of money should be allotted to implement the
policy otherwise we will destroy the agricultural land

9 Yes, it will help them to build well-planned and sustainable houses
Moreover, it will corroborate the ‘my village my town’ programme

10 Government can also provide materials to the joint family to
retain the family structure

11 Yes, there should be a fiscal policy. Moreover, some fixed
design should be prepared and supplied so that land use could be
minimized in the rural areas for building house.

12 Yes, it would be very helpful for the poor people of the country

13 Yes, it is needed for the poor people of the country

14 Yes, it would be more effective for making planned house in rural
Bangladesh

15 Yes. It will be fruitful a way to support the rural people

17  Yes, it would be more effective measure to build- multi storied

house in rural areas
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Summary of overall findings of the study

In this subsection, a summary of the findings related to the objectives
of the evaluation research has been presented.

« Effectiveness of National Land Use Policy:

A significant portion of respondents (60.7%) felt that the objectives of
the national land use policy regarding the minimal use of agricultural
land for housing in rural areas were not achieved, indicating low
effectiveness.

¢ Local Administration Involvement:

The local administration displayed low enthusiasm in implementing
the land use policy, with 58.5% of respondents reporting minimal
involvement. This lack of clarity in task definitions hindered effective
participation.

e Transformation of Agricultural Land:

Respondents indicated a noticeable decrease in agricultural land due
to the conversion of land for housing, corroborating previous studies
on land-use changes in Bangladesh.

« Awareness and Engagement:

Figures illustrated a lack of awareness among the rural population
regarding land use policies, with 78% of local administration officials
claiming to encourage planned housing, while villagers reported no
such encouragement.

+ Critical Factors Impacting Implementation:

Several critical factors were identified, including lack of awareness,
ineffective communication, local political influence, and the absence
of a structured implementation plan. These factors contribute to the
poor execution of land use policies.

» Government Support through Fiscal Policy:

There was a strong consensus among respondents for the government
to adopt fiscal policies, such as providing loans or cash transfers,
to assist villagers in building planned and multi-storied homes.
This could help mitigate the challenges posed by agricultural land
depletion.
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CONCLUSION AND RECOMMENDATION
POLICY RECOMMENDATIONS:

Based on the policy evaluation research objectives and the study’s
findings, the underlying policy actions are needed to effectively
implement the national land use policy regarding building houses
in rural areas.

1. The government needs to create public awareness and carrot
and stick method of motivational programme, interdepartmental
communication, and collective responsibility and actions;

2. It needs proper and strict monitoring of the implementation as
monitoring from the ministry is wholly absent at the field level and
strict monitoring also essential from local govt institutions especially
union parishad;

3. The authority should build up a database of land management,
geographical research and land zoning for classifying areas in
different categories i.e. residential, agricultural, industrial, community
common services area etc.;

4. The ministry of land should engage more involvement of local
governments and local administration and giving authority to local
administration with specific guidelines;

5. It can set up specialized department to implement the national land
use policy in Bangladesh;

6. It needs to implement My Village My Town policy, that has been
adopted but not so emphasized and need government initiatives to
build planned residential area/plot/ model house for further housing
in rural areas depending on the number of family members;

7. The implementing agencies should strictly follow the policy and
rigid implementation of policy are the actions needed to effectively
implement the national land use policy and maintaining fairness
about policy implementation;

8. It has been recommended to involve all class of people of the
community for the minimum use of agricultural land to build house
in rural areas;

9. The authority can campaign, arrange seminar, advertisement
regarding land use policy on TV channels;

10. The local administration can distribute khas land or government
owned land and purchasing land for the community to build houses
in rural areas;

11. Implementation of population policy can also help to implement the
national land use policy;

(continued)

260




Journal of Governance and Development, 20, No. 2 (July) 2024, pp: 241-265

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

It needs design, integrated planning for housing, public health,
drainage, sewerage system in every village etc.;

There may have provision of mentioning the purpose of buying land
use in deed registration from both seller and buyer side;

Govermnment may provide incentives of transfer payment and house
building loans to the community or Public Private Partnership or
cluster wise flat projects in potential rural areas;

There should have mandatory provision in national land use policy
for taking plan approval or permission before making houses and
change the class of land from local authorities;

There might have system of no access to utility services if houses are
built in agricultural land;

It needs to form a committee at local administration and local
government including all stakeholders in the field level like the high-
powered national committee for land use policy;

It is suggested to change of SA&T Act 1950 section 83 where it is
stated that “A raiyat shall have the right to occupy and use the land
comprised in his holding in any manner he likes” (Ministry of Land,
1950);

Stressed should be given on proper planning like urban planning and
initiative, for this government should concentrate on (i) Ward-wise
master plan for next 30 years. (ii) Coordination of ward plans. (iii)
and supporting common utility at the ward with well-planned design
and required facilities;

The authority needs to arrange more training of local government
representatives, strengthen the man power, implement the punishment,
including learning in the textbooks; .

Government may get acquisition of land and organize in-situ
rehabilitation with specific plot size and making a planned area in
the village;

Government may introduce pre-planned and designed house as
mandatory, developing plots for house building at union level and
growth centers, bringing utility facilities for the residential areas;
The authority should encourage sub-registrars not to register deeds
when businessmen/ real estate companies try to purchase huge
agriculture land for non-agriculture purpose in the rural areas;
Government may encourage entrepreneurship development in the
rural areas like urban developers;

The government should immediately fix the authority for the
implementation and monitoring of land use policy;

The government need to revisit the national land use policy 2001
as they have started the implementation of the policy and clearly
defined the responsibility of different ministries and department at
both central and micro level especially the local government bodies
of the country because it’s a joint action and

(continued)
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27. The land ministry can prepare an implementation action plan for
immediate, medium- and long-term actions which is totally absent in
the national land use policy 2001.

28 Govemnment should develop skilled manpower for rural planning
and development and recruit at the local administration or local
government level

29 The policy makers should encourage the people about the benefit of
family bondage and not to dissolve the family and segregate from
Jjoint to nuclear family

30 The government may inspire the rural people to live in a community
and build planned multi-storied house in rural Bangladesh.

31 The government may stretch incentive to the land developer
companies to invest in rural areas and sale apartment to the rural
community

CONCLUSIONS

Policy evaluation research has assessed the effectiveness of the
national land use policy for using minimum agricultural land in rural
areas for building houses. The government of Bangladesh formulated
the said policy in 2001 but has not effectively implemented policy
and has not achieved its objectives that have been found from the
field research and feedback from the policy activists at the ministry
level. No policy evaluation literature has been found on the national
land use policy, and the Ministry of Land has not undergone any
policy evaluation since the formulation of the policy in 2001. It
has been found to have thought-provoking findings concerning the
implementation status of the national land use policy on the provision
of building houses in rural Bangladesh. This study does not cover
all the parts of national land use policy, and we want to keep the
other aspects specially the urban house building to study further
for future researchers. It is expected and assumed that the results of
the evaluation research will recompense the policy activists at the
ministry level to review the two-decades-old national land use policy
of Bangladesh. This research will also augment some comprehension
of village development planners and policymakers of Bangladesh
to conserve agricultural land for feeding the huge population of
Bangladesh. For effective implementation of the policy, there are need
for active joint actions of the local government, local administration
and local community involvement and effective governance, and
would require an immediate implementation action plan, revision
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of national land use policy and identifications of the role of each
implementing agency for minimum use of agricultural land to build
house in rural areas of Bangladesh.
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 What is the concern of Public Policy? |

RS
T erntere s « What governments do?
* Why they do it?

* What different it makes?
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"‘ Why the policy maker needs to evaluate public
‘ policy?

S‘Eb-!iCy ‘Evaluatjon?

* Purposeful, systematic and through collection|
and analysis of information to document the
effectiveness and impact of a policy

* Policy evaluation is crucial for learning from
success and failure so as to improve our
policy

» Causal link between policy and its impact

What is Policy Evaluation? \

» Evaluation comprises number of efforts by the government to
determine the effectiveness of a policy. Generally speaking,
policy evaluation is concerned with the estimation, i

! assessment and appraisal of a particular policy (Anderson,
1994).

« Itis a careful retrospective assessment of the merit, worth,
and value of administration, output and outcome of
government interventions as intended to play a role in future,
practical action situations (Vedung, 1997).

« Rossi, Lipsey, Freeman define that policy evaluation is the use
of social research procedures to systematically investigate
the effectiveness of social intervention policy.

~88 91.




5W_hatj§“ l_-"olicy Evaluati_c_)n?~ '.\

“e activities intended to determine what a policy accomplishing
whether it is achieving its goals, and whether it has other
consequences.

i+ judging a program’s success in terms of policy outcomes, and
} legitimacy

Cost is typically a driving factor in policy eval. and any policy
change

Determining effectiveness and /for efficiency of a program

. How has the policy produced the intended results?

How and why has the policy produced the intended results?

Objectives of Policy Evaluation
* According to Dye (2012) the aims of
Evaluation are:
~— studying policies,
-- reporting outputs,
— evaluating impacts of the policies on target and non-
target groups in society

— Evaluations appraise data and information that inform
strategic decisions and

— suggesting changes and adjustments

Objectives of Policy Evaluation
Why evaluate?

* Evaluating policy performance and policy
results helps policy makers understand why
some policies work and others do not

« If the evidence produced is fed into the
policy cycle, policy evaluations can optimize
the value for money, accountability and
transparency of the policy making process

» Provide the legitimacy for the use of public
funds

Dear

g
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Q:What is Policy Evaluation?

- Evaluation is aésessing,

— as systematically and objectively as
possible,

— a completed project or programme (or
a phase of an ongoing project or
programme that has been completed).

-, Evaluations appraise data and
information that inform strategic !
decisions, !

— thus improving the project or
programme in the future.

.
i
i
|
|

Objectives of Policy Evaluation

 Evaluations enable better decision-
making

Objectives of Policy Evaluation
Why evaluate?

e Results
> Todetermine the effectiveness of the program/policy
> Toseeifitworks... atall?
> Toseeif aimsare achieved
> Toseeif itachievesits objectives
¢ Value forMoney
> Doesit worth enough?
« Organizational learning
« What we have leamed to do it better?
« Toseeif things could be done better
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Whyevaluate?

« Managerial performance

~ « Arewedoing itin the right way?

| o What should we do to improve it?
« How far we made publicrelations?

= Responsiveness topublic/clients/customers
« To know who is getting benefits?
« To know what people want?
« To know the priority of client’s need ?

|
i
|
i
i
'

« To satisfy development pariner’s requirements

« To ensure what you are giving is good enough !

—- T

! Objective;of Policy Evaluation
Why evaluate? Political answers

!

« Serving interest of whom
» Public interest Vs Private interest
> Interest of majority Vs interest of minority
3 Is it re-distributive/affirmative
o From VFM to Best Value
« Not justcost/benefits
« Efficiency Effectiveness Trade-off
o Politics of accountability and audit
« Audit society (who is involved in audit)
o Issue of social audit
« Must show that we are doing the best possible
« Accountable to whom
« Compliance Vs Performance Audit

Objectives of Policy Evaluation A’{

~ Why evaluate? General

—

ePolicy Change: acting upon the evaluation of
the policy/program

= Reforms (Policy and Institution)

= [mprovement

= Expansion

= Reduction

= or incremental change

= Policy termination (if needed)

Monitoring and Evaluation Framework

[Results/Outcares]

/Eff-\-) ' Impact

Evaluation typologies

Formative evaluation is used before program design

It also identifies areas of improvement and can give
insights on what the program’s priorities should be.
This helps project managers determine their areas of
concern and focus, and increases awareness of your
program among the target population prior to launch.
To provide information to improve the
programs/activities

Needs assessment/diagnostic

Pre-testing —_g%




Process Evaluation

Process evaluation occurs once program implementation has begun, and it
measures how effective your program’s procedures are. The data it
generates Is useful in Identifying Inefficlencies and streamlining processes,
and portrays the program’s status to external parties,

When:

* When program implementation begins
* During of ion of an existing prog
What:

. s

*  Whether prog; goals and strategles are g as they should

= Whether the program is reaching its target population, and what they
think about it

» Whether prog /project Is defivered as & p
e Implementationassessment
« Specialstudies on quality,access, reach
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Outcome Evaluation

~ (objective-based evaluation

Outcome evaluation is conventionally used during program
implementation. It generates data on the program’s outcomes and to
what degree those outcomes are attributable to the program itself. It is
useful in measuring how effective your program has been and helps
make it more effective in terms of delivering the intended benefits.

When:
* After the program has run for some time period

+ Atan appropriate time to measure outcomes against set targets —
usually benchmarked time periods

What:
+ How much the program has affected the target population
* Clearly establish the degree of benefit provided by the program

ive is c

d after the program’s completion or at the
end of a prog cycle. It data about how well the project
delivered benefits to the target population. It is useful for program
administrators to Justify the project, show what they have achieved, and
lobby for project continuation or expansion.

When:

* Atthe end of a program

¢ Atthe end of a program cycle

What:

* How effectively the prog made the desired change hapy
* How the prog changed the lives of prog participants

« Toform asummary judgment about how programme operated
¢ Is used to assess whether results have met the stated goals

o Impact assessment
« Costeffectiveness

‘ Economic Evaluation
{cost-benefit analysis)

Economic evaluation is used during the program’s implementation and
looks to measure the benefits of the programs against the costs.

*Doing so generates useful quantitative data that measures the efficiency
of the program, This data is like an audit, and provides useful information
to sponsors and backers who often want to see what benefits their money
would bring to beneficiaries.

When:

* Atthe beginning of a program, to remove potential leakages

* During the aperation of a program, to find and remave inefficiencies.
What:

= What resources are being spent and where

* How these costs are translating into outcomes

Example of Policy Evaluation beyond

Developed Countries
« Countries such
as Meszico 2-;)1({ Chile ate 2
ezaj@e,s' Whete gore NS
have “adopted cod -ef¥q_c%i~re
evaluation bfetod'uc%s wrth
Shotrter ToelnesS 0 asSesS
)Droﬁ“m_mme—le-r few-»fm-nce,
« annual budgetary allocations to consider
evaluation results
+ wse tools Such as anwnual
evaluation Ipla.-nd'

~ -
haliin

' ' mpact Evaluatio

* To measure impact of programme has on defined outcome measures
« factors that programme is expected toaffect
e Measuring counterfactual

o Positive outcomes that would have been observed if programme was
not in place

* Impact evaluation studies the entire program from beginning to end
{or at whatever stage the program is at), and looks to quantify
whether or not it has been successful.

* Focused on the long-term impact, impact evaluation is useful for
measuring sustained changes brought about by the program or
making policy changes or modifications to the program.

When:

* Atthe end of the program

* Atpre-selected intervals in the program

What:

* Assesses the change in the target population’s well-being

= Accounts for what would have happened if there had been no
program

34
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Theories of Evaluation * Program Theory

—The fundamental assumption behind program
theory is solving social problem by intervening
specific program.

— Program theory is defined as the set of
assumptions regarding how the program is
supposed to produce the societal benefit as well
as the strategy and tactics adopted to achieve its
anticipated outcomes.

Program Theory of Evaluation
Logic Model
VISUALIZATION OF THE -
PROGRAM THEORY grtz'imal
/ utcome
Impact Immediate result A o ' ":
Theory | [Diseal | Inputs Oulpuls - Ouloomes- Impact .-
Cause und Effect Qutcome ' .
Program Ultimare result 1 1 T 1 =+ 4
Theory / Service i mgram mm‘s pamp GﬁOﬂ Sh(m ) ME(MII ; l.ong
Utilization Plan {lnmmcn{s U1 Tm -} oTem ] | Tem -
Process Beginni i bkl - - .
ginning to End
Theory \“m'“ [hdsivosd  Whatwoto  Whowrmah o Whdeed 4
- Houw its Supporied Organizational
pes Plan ’
% Aanaging and O
k maintaining
L2l

Why use logic models?

:Berieﬁtsz of Logic Model

i’: It is about asking some logical questions in - Planning: Are we clear what we plan to do and why

3 advance for we're doing it?

- designing evaluation and performance « Monitoring performance: Are activities being

% measurement, delivered as you hoped?

- —focusing on the important elements of the - Continual improvement: Are these activities working

: program and {for everyone)? Could we do things better?

| —identifying what evaluation questions should be « Transparency: Does everyone within the organisation,
i asked and why and and stakeholders outside of it, understand what we're
? doing and why we're doing it?

i —what measures of performance are key. . . o

; « Evaluation: How successful were we in achieving our

! aims? Did our model work as expected?




Periods of Evaluation

.. Evaluation Before Implementation i

5. Expected
outputs,
‘Qutcames
,and Ultimate
-autcome

4. Ethics,
Morality

2. Feasibllity

1. Adequacy

2. Effective / efficiency evaluation
3. Equality and Social equity
4. Capability and quality of service

5. Agency’s social responsibility
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Evaluation Before Implementation

» Theory and Philosophy
(ethos, logos and pathos)

¢ Empirical Evidence
* Technology
¢ Enforcement Power

1. Measure

l Evaluation during Implementation

1. Purpose and Goals

2. Missions and Responsible Agencies
3. Performance Standard

- ™

6. Response to citizens' needs/ Relevance

7. Satisfaction
8. Social externalities / damage / impact

9. Sustainability
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Relevance
The extent to which the objectives of a development intervention are

with beneficlaries’ country needs, global priorities
and partners’ and donors’ pollcles.

Efficiency

A measure of how economically resources/inputs {funds, expertise, time,
etc.) are converted to results.

Effectiveness

The extent to which the development intervention’s objectives were
achieved, or are expected to be achieved, taking into account their relative
importance.

impacts

The positive and negatxve, primary and secondary Iong-term effects
produced by a di ¥ inter ion, directly or indi Y ded
or unintended.

Sustainability

The contlnuation of benefits froma development intervention after major

di has been leted. The probability of long-term
benefits. The resilience to risk of the net benefit flows over time.

Policy Consistency, equity, political/administrative/technical feasibility

Key Agencies for Evalua

:- Deploying Researchers

i+ Cooperation with researchers in partner countries

i- Evaluation by specialized agencies
%:'- Evaluation by internal units
_+ Evaluation by Legislative committees <

o Evaluation by special committees/commissions
! P
i

Example of PE in SAARC (Indi }

i

o Currently, at the wational level
the Dev op'ma—n:i' Monitoring and
Evaluatiorn OfFFice COMED), which is
an office afH‘a.cLeJ %o TL.
204, wﬁ'» red. Z Ple 0-1- -rmvzj
evidence—pase 20
monptoring and e-raym ﬁ
jove'rme-n'?‘ licies a.-m{ ogtammes
- Katmatafe s the only one %o
kave an evaluation a.-n a
ercza.?wecf evaluatios a.-u.;’

Quality :Confrol of Evaluation

* Internal peer review

« Reference groups

* Departmental meeting
« Advisory panel

* Self-evaluation

* Communication and

+ feedback

< Knowledge on quantitative, qualitative and mixed methods
« Logical/analytical skills

« Program knowledge and program logic

« Clear knowledge about policy goals and objectives

« Financial analysis/ statistical analysis

« Legal analysis

« Ethical analysis

« Theoretical knowledge

« Know your users

* Reporting

« Presentation skills

« Summary writing : .

£

idence Based Evaluation

* Established the intervention theory
« Transform the theory into a causal mechanism

« Determine observable
manifestations/indicators

Collect the data
« Analyze the data by tracing the process

=

. 3597 .
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Politics of Evaluation
Owhat ? .
What are the intervention, outcomes and other major components?
OFor Whom ? 1. Eye-wash technique (selective evaluation)
OWhy? . .
Why does the program work or not work? 2. White-wash technique
QOwho? - avoid objective evaluation
D:\:’l’;: ;re the implementer, who are the target clients? - utilize surface information
How is the program/policy implemented? - select incompetent researcher
Owhere? - .
QOWhen ? 3. Submarine technique
OWhether? - exercise administrative power to terminate
Whether the program plan is sound, the f 1
implementation adequate, and the intervention pollcy before evaluation
effective?

Politics of Evaluation

4, Posture 8. Stakeholders interest
- build image and good results through 9. Power dynamics
untrue objective evaluation 10. Bias and objectivity
5. Postponement/ Delay to decrease attention 11. Use and misuse of findings

6. Substitution from major to minor success 12. Transparency and accountability

points 13. Long-term consequences those aligned

with political interest
7. Ethical evaluation/ morality

Challenges of Policy Evaluation

Stakeholders involvement

No clear Indication in the policy documents

Political, Bureaucratic and organizational context
Expertise in evaluation-theoretical and program logic
Relevant Data availability and quality

Utilization of findings

Evaluation research methodology skilled manpower

Lack of Institutional Capacity and knowledge

No assigned ization for evaluation of policy/program
Rare set up of research wing at Ministry/Division/Department/Agencies
Cost

Fear of unveiling the real facts

Incompetent researchers

Development partner’s satisfaction

Less emphasis of policy reforms {Change, improvement and modification)
through evaluation

P ——'

Please identify the Challenges of Policy
Evaluation

(o=




Methodology and Outlines of
Policy Evaluation
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Evaluation Research Methodology
Methods : Qualitative/quantitative/Mixed

= Sources of data : Primary or Secondary
g et

* Unitof Tys: B

group
« Population and Sampling design and Sample:
Quanti: jom/stratified/sy [cluster/mul /
Quall: purposive/ " fquota/: Pt
« Techniques of Data Collection:
Quanti-Q ire survey, dary data (| ({48

Quali-Interview, Observation, Focus Group Discussion, Key
Informant Interview etc./Case study

= Dataanalysis:

Quantl: | tools employed (Descrit
welghted average, trend analysis, central d dard
] jon, variance analysts, til fesand reg
« Quali: Case study, Th i bysis ( k), it lysis, content
lysis, discourse (¢ ) ded theory- why a certain

phenomenon happened to derive causal explanations.

- Evaluation Research Methodology

1. Quantitative evaluation :
— Surveys (household, facility, sentinelsites)
o Analysis of secondarystatistics
e time-series study, cross-section study
e Provider assessments, Direct measurement

» Ratings andcov data/Randomized control
treatment (RCT) andomised Controlled
Trials (RCTSra populat mpact
evaluation tecknque.

Evaluation Research Me‘fh‘odolbgy

2. Qualitative evaluation :

_ Full Evaluation Paper/Report
« Title
— Abstract and key words
+ Introduction
- Background
« Objectives/Eval questions of the Study {Maximum 1-3}
-« Justifications of the study
* Literature Review
— Conceptual/Theoretical/Analytical
« Methodology
+ Data Analysis and Results/Findings
- Recommendations and matrix for actions/Implementation
* Conclusion
« References
« Annexure (if any)

> Field study
%  Policy documents, File and literature studies
%> In-depthinterviews
7  Content analysis
>  Focus group discussions
> Case Study
>  Observations

%  Ethnographic

»  Supervisory

»  Comparative or Casestudies
3. Mixed method

Heartiest Thanks!

mohoshin2005@gmail.com
01711489786
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Session outlines

Expected outcomes of the Session
Public Policy

Categories of Public Policy

Theories of Public Policies Making
Good Public Policy

Success of Public Policy

Public Policy Making Process
Instruments of Public Policy

Policy making bodies in Bangladesh
Nature of policy making in Bangladesh

Public Policy: The Underpinnings

»Who is Public?

»What is POLICY?

> Features of POLICY?

> What is PUBLIC POLICY?

» Dimensions of Public Policy?

> What are the sources of PUBLIC POLICY?

Why Study Public Policy?

Citizens have the ability to influence policy decisions
-an informed citizenry with knowledge
of the system equips them to play an
active role, both individually and
collectively as part of interest groups.

Define Public

concerning the people as a whole.

accessible to or shared by all members of the
community

relating to a government

relating to, or being in the service of the community or
nation

relating to people in general

What is a Public Policy?

p—

Policy is a statement of infention o do something in
response to some felt needs/problems,

—e.g. control of air and water pollution

It is also about identification and enumeration of
spe<l:iﬁc approaches to reach a pre-determined
goal,

— e.g. controlling industtial effluent discharge into water !
bodies, l

—e.g. Enforce ETPs to conirol industrial pollutions

—— o S

.
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What is a Public Policy?

« A deliberate system of principles fo guide decisions
and achieve rational outcomes

* A course of action adopted and pursued by a
government, ruler, political parly

* A statement of intent, and is implemented as a
procedure or protocol.

What is a Public Policy?

* Purposive course of action followed by a actor or
set of actors in dealing with a problem or matter of
concern (Anderson 1984)

« Public Policy refers to all of the laws regulations and
other programs developed by government to solve

towards society

«The direction in which the legislator wants to
steer society

- _The way of utilization of nafional resources

problem
- - 1
What is a Public Policy? L Public Policy
: Public policy is all about: ‘33@{?&*@8‘3{85 Public Policy is
«The intentions of the legislative authority N whatever

government chooses
to do or not to do.

( Dye 1978)

ynamics of Public Policy : Power

The ability of individuals, groups, or institutions to influence
decisions and control resources.
« Types of Power:

= Political Power— Authority of elected officials & government
institutions.

* Economic Power ~ Influence of businesses, industries, and financial
groups.

* Social Power — Media, civil society, public opinion.

* Coercive Power — Law enforcement, military, regulatory agencies.

Dynamics of Public Policy : Interest

Stakeholders’ goals, needs, and priorities that shape policy choices.
* Types of Interests:
— Public Interest — Collective welfare (e.g., education, health, security).
— Private Interest — Specific group/individual benefit {e.g., business
lobbying).
— Conflicting Interests — Competing agendas create negotiation &
compromise.
* Key Stakeholders: Government, political parties, pressure groups,
NGOs, citizens.
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Features of Public Policy What is the concern of Public Policy?

* Deliberate or intanded: To combat air pollution

* Integration: Integrated with SDGs
« Desirability: Social Safety Net Program
» Economically viable: Denationalization of Public Jute Mills

UNDERSTANDING
PUBLIC POLICY |

* What governments do?
* Why they do it?
* What different it makes?

DTN INTION.

« Politically acceptable: Not to export our natural gas
« legitimacy: Validated by competent authority
< Universal: Applicable for all/affects all citizens

« Comprehensive: Mostly cross-cutting, Gender Policy

LOGOS

LogiefResson/Ratonae Rationales for Public Policy

« Market failures,
* Government failures

" Dimerisions

of * Limitations of the competitive
‘Public Policy framework
; « Distributional concerns
ETHOS PATHOS
Credibility/Trust/Validation Emotion/Values
»Credible Institution, proper valldation >Empathy, propeoplenes

> Support of the people 3 for the benefit of the people, stakeholder’s participation

Public policy epitomizes...

= AsaProgramme B soclatal Context: Social chinges {e.g.,. popultion.

= As a model {incentives will increase output) iy
= As a process, where policy is considered.over a long period of econuric contextsSate ot ing edonomy (e 6,
time. surplusvs. deficith ’
= As policy deliverables
= As an output, that is what the government actually delivers TR Political context Politicilfidestoglal issues (who
(land redistributed) 1 / ' isin power?}

= As an outcome,what government achieves, identified through
impacts of activities {living standards or agricultural output ofa
land reform package)
= Asalegal instrument
= Circular/order for greater benefit of people

Governing contest: Structure of governmentieg.;
separation of powers)

Cuiltura) contexts Values, beliefs (.. in state,.

rez}cns)
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Typology of Public Policy

Typology of Public Policy

> Substantive Public Policy

> significantly altered the political economic system

> Structural Adjustment in 1980s, Macro 1 Tic D i
> Regulatory Public Policy

> Concemned with regulating different entities

> Investment Policy, Food Safety Policy, ladesh Tel 1. etc.
> Self-regulatory Policy
% Bar Council Law, it of Cl d A Law, dical and Dental

Councli Law etc.
> Distributive Public Policy

»

> Distributive policies are those that involve the distribution of services or benefits to

particular of the pop (i , groups, corp ar
communities)
» Vaccination Policy, Child Rights Policy, Youth Devel Policy etc. P

> Redistributive Public Policy

» Taken for changing social and ic status of
» C with b and among the of sodety
> Subsidy providing policy for farmers, VGF-VGD policy etc.
> Progressive Tax Policy for transfer top and under d
> Constituent Public Policy
> Itis the polici lating to ituting new i / h for public
welfare
> C r's Rights Ci i Autism Devel Board etc,
> Sectoral Policies (development issues of specific sectors- country, region,
org}

> Infra-structure development policy, Industrial Development Policles

Typolt_)_gy of Public Policy

Institutional Policies

- (set rules, regulation procedure and guidelines)

Procedural Policies

— (conduct of government officials, elected or unelected)
Symbolic

— (Legislation against flag burning/trust in God/Dignity Law for King)
* Material

3

— (provide concrete resources-welfare /housing subsidies)
P pay: g

Theories/Approaches of Public-m_z_aking

1. The Rational Model of Policy Making
2. The Bounded Rationality

/@m«r-- 3. Incremental Theoty of Policy Making
< ;C::-:‘k \‘41 4, Mixed Scanning Theory of Policy Making
R g %
f X
E:B i‘lﬁ%ﬂ-’é ‘ E 5. Political System Theory of Policy Making
" i 6. Group Equilibrium Theory of Pollcy Making
E—Et~ E 7. Elite Model of Policy Making

8. Garbage Can Model
9. Strategic Decision Making

Thej‘ational Model of Policy Making

Features
1. All possible alternatives are known

2. Analysis of all alternatives and best option
selected with high degree of confidence

3. All info are possible to gather and analyze

4. Objective criteria is there and no
subjectivity

Gevising all the possitle
:mmulhu k ncx posslhle

Al e = sl
‘ -
Umitation
- Cost of collecting alt this ™
lesns of ;
on la;

Poor capadity of

24
€
[
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From Rational,

Bounded Rationality|

Based on the argument that the rational model doesn't really
the les of ? decision making — that

it is often subject to incomplete information, different

perceptions and conflict over goals and resources.

The Cal e Model/ ded Rationality
3 Satisficing

Analyze limited altemmatives, use rules of thumb, selecta
satisfactory solution

> Bounded Rationality

Recognize that rational varies for person to person, use
! and fedge to take dedis

> Coalitions

similar group to
making process in their favour

the dedish

Process of taking decision on the basis of previous
et after + 10

£

\ AbSut Increm ftal
A “7'

Generally, current decislon Is taken after a little

ok i
\ «Apprqaqh. onb yearorp year'’s
) program.
....(.__——/f
o
a

il

reiFisger It ERARRR

cdstlEd

Mixed-Scanning Process of Policy-making

Rational Comp. Approach By Overcomin|

(Herbert'Simon‘47) . Weaknesses
m———
1
|
|
I
v
Incremental Approach ; 2
(Charles E. Lindblom *59) =y Accepting. Merits

The Political System Model

P " -

Input

. Envionment |

» The Right to Information Act, 2009 is the cutcome of advocacy of Manusher Jonney
Foundation,

» Domestic Violence Against Women Act 2010 is also an outcome of Aln o Shalish Kendro

Group Equilibrium Models of Policy Making

. <
i

Decision is an outcome of group equilibrium.

Assumptions:
> Group theory purp to all political activity in terms of the group
struggle.
3 Decision-makers are viewed as | ponding to group p
i p among peti ds of groups.
% > The ision making isto group conflict by arranging compromises and
balancing Interest.

N

Elite-Mass Model of Decision Making

Th; policy decisions are derived from or largely influenced by elite groups of the
soclety.

Assumptions:
> {ety is divided into: p

( few and p many

> Pro-active elites and passive mass

e e s et s g

> Public policy may be viewed as the values and preferences of a governing
elite,

% The elites shape mass opinion mora than vice versa
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v oy

v

'Garbage Can Model of Organizational
Decision-Making .

—+Problems
— = Solutions .
—= Participants :

— « == Cholce
opportunitics

Problema

Solutlonz — > — ‘%

Participants —
Cholca
oppartunitics — * Problams ;
Solutlons — — J
Participants ———————— ! {
Cholca opportunitias — j

z

Decdislons are random and unstructured
and cholce opportunities flow in and out of a garhage can; and
is largely due to chance,

get to

Please identify salient features of a good public
policy

Good

* Theory backing/driven
Technology available
Whether the policy is enforceable or not

* Invol t of stakeholder-interest group, media, think-tank, good
practices

= Take the view of citizen as co-producers

* Easy to implement

Policy objectives and goals should be SMART
Clear indication of problem solution

Implementable using current or existing capabilities (skills, institution,
infrastructure, finance)

Success
of Public

*Good policy + Good politics+
Good Citizen

Policy=

Principles of Good Policy Design

*» Evidence-based (grounded in data and research)

« Participatory (involves stakeholders)

Adaptive and Flexible (allows for changes when needed)

= Equitable (addresses fairness and inclusivity)

Efficient and Feasible (minimizes cost and maximizes impact)

Transparent and democratic
Authoritative

Consuitative

Compulsory

Goal oriented

Political Commitment

Consistent-with international laws, norms and conventions

Key Elements of Policy Design )

L. Prablem Definition

1. Wenily 2nd clearty define the iisue tobe sohved.

2. Example: *Low school stiendance rates” -3 specify causes {poverty, distance, lack of awareness).
2. Goals and Objectives

1. Set SMART gosls [Specific, Meaturable, Achievable, Relevant, Time-bound).

2. Example: Increase school attendance by 20% in 3 years.
3. Policy Instruments

1. Choose tools to achieve the goal,

2 Types:

»

< vohuntary
suhlmld-r Engagement
Include government agencies, NGOl.pdvlum and cltizens.

2. Ensures buy-in and reduces reslstance,
. Feasibility Analysis

1. Assess political, economic, administrative, and soclal Iuthv

2. Eample: capacity?
Designing Implementation Plan

1. Define n’es. timelines, systems.
7. (M&E)
N Ma&eaxklmmhmmumwumm

w

"
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PHASEL: sy
INITIATION. bt furind ;
. - i ordinstics =

PHASE 2:

+GENERATION making.and policy drafting

-»:Step 5: Policy formulation, déclslon-_]

I PHASE3: } <
* IMPLEMENTATION » Step 6: Policy implementation
PHASE 4: ‘s Step 7: Policy monitoring and
“EVALUATION evaluation

= i 5 Policy
Problem Idenitification. ([ Formulallon
Y [
_ ThePublic ,
olicy Process 2 identifying the
3 Assessing
options

4 Regg{rg:fsridlng

Public Policy Making Process

« Agenda setting/Problem Identification

«...iS the process by which problems and

alternatives solutions come to the attention of

members of the public and government officials

- agencies & government officials meet to discuss
the problem at hand

Agenda Setting (cont.)

= (Kingdon, 1995) — intersection of 3 largely independent sets of activities (“streams”)
flowing through society creates opportunities for issues to emerge onto the agenda
— “Problem stream™: bits of info available on the problem, usu. Govt.
studies/reports; many times, a “focusing event” such as a crisis improves an
issue’s chance of getting onto the agenda
— *Policy stream”: possible alternative policies developed by legislators, their
staffs, exec, agey officials, interest groups, experts
— *Ppolitical stream®: political climate or public mood

« When these 3 streams “converge,” policy entrepreneurs have their
best chance to move problems onto the agenda

Agenda setting/Problem identification

« Process of identifying policy issues/problems, which require the attention of a legislator
« Process wherein the members of society identify their needs, desires and demands and

wherein a legislator decides to place these issues on the agenda for deliberation

« The setting of the policy agenda allows a legisl tob itized to some of the

critical policy requirements that affect society.

« Issue identification can be conducted by forecasting the future with the use of

ive such as the ming and scenario sketching

« Prioritization of issues

Sources of Pubic Policy

« Fundamental State Policies

< Parliamentary Decisions

« Laws: enacted in parliament

« Cabinet Decisions

« Relevant Legal Decisions of Court
* Decisions taken in Ministries

« Decisions taken in public offices

=4 |
c::::’:
bro

ta.. =100
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Stakeholders and sources of policy in the process

+ The president/head of state

« Cabinet

* Executive office

« Political leaders

« Bureaucrats/ civil servants

* Media '

» Professionals/teachers/think-tanks
* Legislature/parliament

Stakehaolders and sources of policy in the process

» Constitution

* Interest group

» Public demands/opinion

* Court

« International treaty

« SDGs

* The budget

« Publicpressure

« Government policy and priorities

Stakeholder engagement, consultation and co-ordination

*To ensure accountability, responsiveness ad openness and
upholding the right to access to any information held by the state
«Constant interaction with society

*Extensive consultation and co-ordination between the various
stakeholders

*Interest groups e.g. civic society; associations and lobbyists

*Public participation

Policy formulation

* Policy formulation-crafting of proposed alternatives for
handling of a problem

Policy alternatives

« the formulation of various alternatives to resolve the problem

« alternative solutions are considered & final decisions are made
regarding the best policy

Strong policy formulation need Policy Analysis

Define the problem

Assemble some evidence

Construct the alternatives

Develop and Select the evaluative criteria
* Assessing the alternatives and Project the outcomes-Evaluate B-C
Develop solution and Select best solution
Confront the trade-offs

Decide

Tell your story-communicate
Recommending options

Develop political strategy

“ s e e e . s e

‘?\.?x:‘
&
Ty

E 3
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Qualifications of Policy Analysts

Knowledge on quantitative, qualitative and mixed methods
Logical/analytical skills

program knowledge and program logic

Clear knowledge about policy goals and objectives
Financial analysis/ statistical analysis

Legal analysis

Ethical analysis

Theoretical knowledge

Know your users

Reporting

Presentation skills

Summary writing/commnication

Policy Analysis Criteria

« Criteria are used to measure the outcomes and impacts of each
alternative and specifying relevant criteria for assessing how well each
policy alternative contributes to each of the goals.

« Policy analysis criteria provide a basis for analyzing the relative worth
and effectiveness of the policy alternatives. It helps measuring progress
towards achieving goals

Criteria Used for Judging Policy Alternatives

- Effectiveness and Efficiency * Freedom

* Costs « Legality

= Benefits = Constitutionality

* Risks « Unintended consequences,

* Uncertainty « Sustainability/ Policy Consistency

= Political feasibility Technical feasibility
< Administrative feasibility

* Equity

Main Parts to Public Policy-Making

« Problem — issue that needs to be addressed

« Player — individual or group that is influential in forming a plan
to address the problem in question

« Policy —finalized course of action decided upon by the
government

Policy adoption

« deciding which proposed alternative will be used to handle the
problem
- total process of developing and adopting policy

- giving legal force to decisions, or authorizing/justifying policy
action

Policy adoption

« Factors to consider
o Policy recommendations are normally drafted by senior managers and then

referred to higher hority for deliberati pp 1 and adoptl:

« It remains the responsibility of the highest decision-making authority (executive
powers) to approve or reject a particular policy recommendation

« The matter could be referred back to for further i

e A policy-maker or decision maker has to be sure of the ability of officials to

a policy-ad ) Op ! and

fal capacity to

implement the decision

)

™
"4
(g
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r

i activities infended to determine

i what a policy accomplishing

; whether it is achieving its goals,

{ ‘and whether it has other

06  consequences.

- judging a program'’s success in
terms of policy outcomes, and
legitimacy

Policy Evaluation

Policy Implementation Policy Implementation
« set of aclivities directed toward putting a
program into effect {Jones, 1984) i i
- the decided policy is enforced + Engaging implementing
= whatis done to cany into effect or apply agencies
adopted polices. - D fopi i I taii
05 « the process of putling a decision or plan 05 eveloping implemeniation
Policy into effect; execution Policy strategies
i [ i » anact orinstance b | . f
_Implementation of implementing something : he process _Implementation « Planning/programming
of making something aclive or effective .
. Succe'ssfti{l impl?menifci‘i]on usu.ci]nvolves Resourcing
organization, interpretation, an . + 3
Eg—f'_f'_gglcclon Momfonng
i o . I o . !
i Policy Evaluation f Policy Evaluation |

= policy evaluation is concerned with the
estimation, assessment and uggralsal ofa

parficular policy (Anderson, 1994).

Itis a careful retrospective assessment of the

merl, worth, and value of adminisiration,

output and outcome of government

08 interventions as intended to play a role in

flu919u7r;a practical action situations {Vedung,

[HIPolicy Evaluation

Rossi, Lipsey, Freeman define that policy
evaluationis the use of soclal research
procedures to systematlically Investigate the
effectiveness of soclal Infervention policy.

Policy Change

= Change: acting upon the evaluation of the pgm — could
result in pgm. expansion, reduction, elimination, or
incremental change

= Cost is typically a driving factor in policy eval. and any policy
change

Policy making bodies in Bangladesh

Cabinet: the ultimate authority of
approving a policy

Ministry-the major responsibility of
the ministry is ‘policy formulation’
[Clause 4(ix) of the Rules of Business
MoF should be consulted for all
economic and financial matters Committees
Obligatory consultation with Ministry « Devel

of Law, Justice and Parliamentary evelopment partners
Affairs « CSOs/NGOs/Think tanks

« Secretaries
Committees/bureaucrats

* National Economic Council
(NEC)/ECNEC

* Planning Commission
« Parliament/Parliamentary

103




Nature of policy making in Bangladesh

Less theory driven and evidence based

= Top-down

Less participation of stakeholders in decision making
Development partners driven-isomorphism-imitation
High ambitious

Policy discontinuation with regime change

Problem solving mechanism- Assumption

Not based on research

Making Experience (LLW-2022)

Recommendations

1. Policies must focus on
a. Sustainability — Vision, education
b. Prioritizing policy 1 fon — Coastal area, environment

2. Media coverage to make general population aware to develop ownership
3. Ensuring high ‘moral values’ during implementation
4, Rational development of all areas

Group 4

BANGLADESH SENIOR PUBLIC SERVICE TRAINING Group Presentation

s S
Policy Models and Practices: Reflection on Bangladesh Policy '

v
H
!

a.
b.
c.
d.
a.

b.
<.

BANGLADESH SENIOR PUBLIC SERVICE TRAINING Group Presentation

5/23/20:

_ -
Policy Models and Practices: Reflection on Bangladesh Policy |

Making Experience {LLW-2022)

Key Learning Points

1. Weaknesses.

Policies are usually made following top-down approach

Inadequate peoples participation in the policy making process

Practice/ Implementation is poor

Development policies are not uniform for all areas = Education, health etc

2. Ways forward for improvement.

Participation of all related stake holders including media
Effective monitoring and evaluation
Increase the ownership of people through participationin policy making

Group 4

Heartiest Thanks!

mohoshin2005@gmail.com
01711489786

¥
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The whole-of-government approach to policy making: Special What is 2 Whole-of-government approach?
reference to inter-Ministerial meetings
and stakeholder consultations + Wholc-of-Government Approach (“WGA™) refers to the joint activities
performed by diverse mini i public admini: ! and public
gencies to provide a lution to particular problems or issues, and

invalves some form of cross-b v work and ing.

« It refers to a process where government activity uses formal and/or
informal networks across different agencies within that government to

Mohammed Humayun Kabir coordinate the design and implementation of the range of interventions
Addl. Secretary that the government’s agencies will be making in order to increase the
Cabinet Division effecti of thase inter ions in achieving the desired objectives.

AfetFr o™ > i e .
eeon. s, = ] Serir R TR, Sis i s T W TN

N e i)

Key Principles
The whole-of-government approach Is based on several key principles, including:
. - . Collaboration: Government ies and stakeholders work together to achieve a
9
Basically, the “"Whole-of-Government” describes common goal.
co-operation and coordination Coordination: Agencles and stakehold dinate their efforts to avoid
duplication and ensure a cohesive response.
gration: A {es and stakeholders integ! their policies, programs, and
services to achleve a less and pret i P
Citizen-centricity: The app h Is f d on ing the needs of citizens, rather
than the of individual 1
wfffim feim o A Al from Z\
o SO B0 i e { BT T SR I Lo e AT T AT Sl xS TN ST
Key enablers of the whole-of-government approach Benefits of the whole-of-government approach
» Leadership and political will and i + Eal d policy coh and coordination across g
« Clear mandate, shared vision and institutional arrangements agencies
= Collaborative culture L ¢ d int inisterial coordinati

p

Facilitated cross-sectoral collaboration

Improved efficiency and effectiveness in service delivery
. s Ling and .

Better utilization of expertise and knowledge across govt. agencies

Increased public trust and confidence in government agencies

« Legal and regulatory frameworks

« Clear and effective communication and information sharing channels
« Effective governance and management structures -
« Adequate financial and human resources

« Monitoring and evaluati to the impact

=t e . et frem o /S
P S Y s U C 1 ¥ (L9111 o WU 241, D2 IO e TR W O | PRNiD ([t U 11 Ty,
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Challenges of the whole-of-government approach

Fragmented government structures
Political instability

Comparative Analysis of Theoretical Frameworks for
Inter-Agency Collaboration (in the light of ten theories

re
New Public Managerial, market-based Efficiency  drives  improvement

* Siloed mentality, organizational culture, and competing priorities Management (NPM)_| competition enhances performance.
* Limited capacity and resources New Public Network- and Public problems require multi-actor
* Inadeq institutional ar and a lack of clarity on roles and Gov (NPG) relationship-based netwarks,
responsibilities Collaborative I‘ . |Government must share decision]
= Limited und ding of i g Ilaborati Goyermnarice 'Structured collaboration Jf-x_:a_king with stakeholders.
- R'e.s:.stance to change and a reluctance to embrace new ways Network Gov. oo PRRTPI Public | services d'el_tvered through
* Limited of the whole-of-the gov pp , not
TIpined-Up iCross-cgtting policy Government works collectively to
Government (JUG) lalignment __ address “wicked problems.”
Ffyerfir R - A fsmt -
PR Pl 0 s bon s T T TS I o = S
Comparative Analysis of Theoretical Frameworks for What is a policy?

Inter-Agency Collaboration (in the light of ten theories

Orientation Core Assumptions

i Instituti shape ’
TS P g 1
{nstmmoqal Theory (Socxolog@l, rule-based [t vior asd collaboration, !

Collaboration is needed to maximize
societal value,

Public Value Theory  Value/outcome oriented

ll\lﬁlti-Level PV ertical intearation Collaboration  across levels—local}
! . i . t
Governance (MLG)__|| _ gration, national, global, __ —
- o Social o P P
Collective Impact ) N Socia require
solving cross-sector efforts.

'Silos must be reduced for coherent

———Jpolicy and service delivery. |

yVhol&of-Goven!mcnt}{lntegmtion/horizomal 3
(WoG) ______ lcoordination !

acourse or p Iple of action adopted or prop d by an or individ

.

In a broad sense, laws, rules, policies, strategles, plan of actions, programmes,
projects, even a circular can be considered as a policy.

What if a government does not take any action?
Public policy is wh g h to do ornot to do. [R.T. Dye. 1981.
Und g Public Policy, Cliffs, NJ: Prentice-Hall Inc.]

« Meaning of policy as in the ‘education policy’, “fisheries policy’ etc. is defined as-

.

“a label for a field of activity Initk bytheg ora
authority, as an of a general or desired state of affairs; as
specific decisii of asasa i set of i having
horizati ti y approval, or y asap

] of
Hogwood and 1.A. Gunn, Policy Analysis for
University, 1984)

and efforts.” [B. W,
the Real World, Oxford, UK, Oxford

Difference between Policy, Strategy and Action Plan

st Rt e =i et e
SSRGS, TP TN aiamad BIFN SO (S ca _ n ores T R ) (1 AT | | S

Approval procedures for policy/strategy/plan doc

Like many other Y forms of t, the central cabinet is the highest
policy-making body in Bangladesh. As stated in the Rules of Business 1996, section 4(il),
“No important policy decislon shall be taken except with the approval of the cabinet”.

Thus the cabinet is the ul! h y for a policy, and all policy-related
issues must be cleared by it. These include ail cases related to legislation, including the
of ordi cases involving vital poli , and admini;
i and Is related to changing any existing poalicy or cabinet decisions.

Approval procedures for policy/strategy/plan documents

As regards strategy/plan documents, no fixed procedure exists, The strategies and the plans for

implementation of the policies are Ily app! bythe d National [Council of the
Ministry. folls d for f th tegy d notuniform for all the Ministries,
Table: les of h of Policles/! andPlans
Name of the Documen { Approved by
sral Policy Cabinet

Plan of Action for impl fNational National. headed by the Minister

Agricultural Policy for Agriculture

{National Water Management Plan [Cabinet returned the plan with an opinion that &t may

e e . i_S_e_:ppmvied by the Minkstry itsalf

Integrated Forest Management Plan MoEF
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How long does it take to formulate a policy in Bangladesh? How is this Issue related to the participants of this training sesslon?
« No prescribed time-frame.
» Usually it ks a lengthy process
| Year of inception | Year.of complétion:
ﬁn—vlmnmen: Policym, 1992 and {1991 11992 i
{implementation Plan h o
National Forest Policy, 1994 1992 1994 o politit
- s crats Prassu
I 1Fish Policy, 1938 fadss e T Dwreaves O ns Oifressare orovee
National Ageicultural Palicy, 1939 1995 1999
{National Water Policy, 1999 J{1s88 fses Chart; Bureaucrats’ Role in Policy Making in Bangladesh
] 3 o .
. Source: Article ‘Policy making process In Bangladesh’ by Hedayet Istam Shakil, Abdullah Al Noman,
So : The Pr f Poll Working P: ‘WP020, d o
mm hu :; Process an‘: r':,vm..u ey P forking Paper WPO20, Prepared by DK Anka Afroz Hridl, Fatima Kabir Sharna, November 2016.
gty Rt
What is Partnership? What is Collaboration?
hip Is sharing fedge and other assets to achieve one or more goals that
are mutually beneficial. Coltaboration means “to work her" itisa Tly beneficial rel hip ¢ two or more
Partnership allows for many people to have a voke In addressing issues and creating positive p"‘:::: ‘; ;chhve‘c::mm:n IOI:‘blV sl::ringl ~ :" L, . and N " dﬁ" l;h;
change. As multiple perspectives are shared, a fuller understanding of the needs, assets, resus. more than simply sharing an and more than a
strategles, and abilities needed or avallable to address an issue ks percelved. relationship that helps each partyachieve its own goals {cooperationand coordination).
The putpose of collaboration is to create a shared vision and joint strategles to address concems that
Developing a partnership requires clear terms and apen communication, It is best if each partner go beyond the view of any particular patty.
d tes derstand th 1 h
::::::Zh"; clearly states how they unde nd their needs, goals, assets and roles In the The idea of working together incorparates several closely related concepts fundamental to its practice.
. These include the di ‘ daptive and routine the notion of a holding
ironment in which to do adaptive work; the use of facilitation to guide or orchestrate adaptive
fo t action or decislon-maki e
For ln:“ plg,a::ﬂn:rshle :':;u:::‘ amuns vnlu‘r;t:lr);“]:h action ;r‘“::: !sn:l‘;.p::e: :r work; and the use of consensus-based decision making rather than majority rule.
o
stakeholders at different levels who, through thelr actions, will influence services delivery at any 1t does not transfer government authority. The line officer is still responsible for making decisions
of the health delivery pointsin the district, reglon or country. within his or her authority.
Afgerfa R Aot o
RO O D 0 W 7 3 5 |11, WO 3 NP ) ¢ ‘\ e g e ==

Grid for Stakeholder Analysis

Who Is a stakeholder?
A stakeholder is 2 person, group of organkzation with a vested Interest, or stake, In the ‘Powor/ influencar Power/ Influcdce-
decision-making and activities of a business, ion or project. Iders can be High. High'
bers of the hey have a stake in, or they can have no official affillation.

sStakeholders are individuals and groups who have an interest in the Issue. This will Ainerest- Low. ‘Intsrest-High
include beneficlaries, thelr families and communities; actors in the local economy;
& and and officials. This group also includes all
potential partners.

Powet/ toflusnce-
taw

Powarl. Influence:
low

Inferest-tow mtorest HIgh. .
it > MQ}A
o vt ke R0 Tiiadiom ot BTN IR e o sinEliw »
" ; .
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High power/tess ™ High Power/ High Interest
interest Keep fully engaged
Keep satisfled Make greater efforts to keep

Pounr |
Low power/iow
interest Low power/high interest
Monitor (for there Keep informed
may be ch ) Lo L ge thelr interest

Consultation with the Stakeholders

* Who are your for policy f

* Who is highly interested in your policy?
* Whols less interested in your policy?

* Who is highly Influential in the policy?
* Who s less influential in the policy?

= How do you consult with them?

Characteristics of a good ¢ 1 j

u targeted at those most likely to be affected by the policy

= early enough to scope key issues and have an effect on the policy decisions to which they
relate

= informed as a result of
= two-way so that both sides have the opp
listen, and to have their Issues addressed
= gender-inclusive through that men and women often have differing views and
needs

1 P

being di d In ad

. h

yto views and inf to

= free from manipulation or coercion

= documented to keep track of who has been consulted and the keyissues ralsed
= reported back in a timely way to those consulted, with clarification of next steps
= on-golng as required during the formulation of the policy.

There is no one right way of undertaking consultation. Given its nature, the process will always b:
context-specific. =fyrfam frsm

ST RS T ot T T T RIS =

'\ RULES OF BUSINESS
1996 - me; mnum-t:::nm
Mlarmn.:u.ommh-‘.,gm,

Pirvied g w aora 2012y

Interministerial Consultation

1. Whenis!i (< L Y

2. What to do If Mink /Divisions don't ag; N any particular issue

3. Isthere any cases that can be done without consultation?

4. Isconsultation needed when the Prime Minister is in chargeofa Ministry?

S. Can the Prime Minister call any case from any Ministry/Division?

6. Canthe Minister for Finznce call a case from any Ministry?

7. Canthe Minister for Law, Justice and Parliamentary Affairs calla case from any Ministry?
8. Canany other Minister call a case from any other Ministry?

8. What are cases that need the Cabinet

10.What are th: with the Ministry of Public Ad,
11.What are the cases that need consultation with the Finance Division?

12.Wh: th hat need the Law and Justice Division?

13.What are the cases that need with the Legislathy d Parli

y Affairs Division?

14.Whatare the cases that need consultation with the Ministry of Foreign Affairs?
et R s {!
. T
L s L Py R g N X3 (L5111 S S

Interministerial Consultation (Ch. 3 of Rules of Business)

10. Ce 1 among Mini: and Divislii ~(1) When the subject of a case concemns
more than one Ministry/Division no orders shall issue, nor shall the case be submitted to the
Prime Minister or the Cabinet until it has been idered by all the ;/Divisio

concerned and their view are 1y ded. Such i shall take place as early as
may be practicable with the exact point of reference whereupon the opinion is sought for:
Provided that in case of urgency and with the approval of the Prime Minister this
requirement may be dispensed with, but the case shall, at the earliest opportunity thereafter,
be brought to the notice of the Ministry/Division concemned.
(2) If the various Ministrles/Divislons concerned cannot reach agreement, and the Minister,
after consultation with other Ministry/Divislon concerned, desires to press the case, it shall be
bmitted to the Prime Mini:
Provided that where the case concerns a Ministry/Division which is under direct
charge of the Prime Minister the final views of the other Ministry/Division concerned shall be
obtained before the case is submitted to the Prime Minister

wfaeifan Rt .
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(3) When a case is referred by one Ministry/Division to another for consultation the relevant Consultation with the Cabinet Division

facts and the points necessitating the reference shall be clearly brought out.

{4) Even when consultation is not required, a Ministry/Divislon may, for purposes of
information, pass coples of a communication recetved or Issued by it or show a case, to such 11. Consultation with Cabinet Division.- No Ministry shall, without previous

other Minlstry/Division as it considers would be interested in, or would profit by it. consultation with the Cabinet Division, issue or otherwise any orders which Involves —

1} interpretation of these rules;
{5) The Prime Minister may call for a case from any Ministry/Division. i) reorganization of a Ministry/Division involving any change in the Allocation

{6) A Minister may, with prior of the Mini: d, ask to see a case of of Business among various Ministries and Divislons;

any other Ministry/Division if it is required for the disposal of a case in his Ministry/Division. itl) a change in the Allocation of Business among various Ministries and
Similarly, the Minister for Finance may ask to see a case of any Ministry/Division in which Divisions;

fii fal id are involved. The i for Law, Justice and Parilamentary Affairs iv) fon and privil of the P f Prime i

may ask to see a case of any Ministry/Division in which legal conslderations are involved. Ministers of State and Deputy Ministers; and

{7) 1f a Minlster who has asked to see a case of another Ministry/Division desires any further v} any other matter allocated to this Division under these rules

actlon to be taken thereon, he shall consult the Minister and action, mutually agreed upon,
shall be taken. In the absence of agreement the case shall be submitted to the Prime

Minister for decision st R s fetfirad Fmt o
et e e e s L TATESRINL v M S0, adbhen e L NT I ES I 7
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Consultation with Ministry of Public Administration
e oTn A REn duw et
11. Consultation with Ministry of Public Administration.- No Ministry shall, issue or
authorize any orders, other than orders, In pursuance of any general or special delegation & .
made by the Ministry of Public Ad: isstte or oth ise any orders which 1. g S AR CHFTH G T R RSPRt
Invalves:- Fo W
3 Lation of a Ministry/! oran fed D involving lor of 2. m?ﬁmwmwmmmm
abolition of any post or a change In the status of an Attached Department; 3. = AT A AT S T
ii} organization of a working unit in a Ministry/Division otherwise than as a section
i) fon and of an Attached Dep
iv) Initial appointment to all posts of NPS-1X and above in the Ministries/Divislon which
are outside the purview of the Bangladesh Public Service Commission
v) a change in terms and conditions of service of officers of all services other than
defence and of ministerial inthe /Divisions and hed Dep
subject to modification as may be made by the Government In the structtre of services
from time to time; =fyetfa o - . =g fem
ey - =~ i -3 - )
Consultation with the Finance Division
PN . 13. Consuttation with Finance Division, — {1} No Ministry shall without previous consultations with
vi) Posting of Non-Secretariat officers In the or Finance Division authorize any orders not covered by the approved budget, which will affect directly
Departments; or indirectly the finances of the bl which in
vii) Expenditure proposals relating to the Ministry of Finance; 1 rel " of 1 1, 0r grant of
vili} the interpretation of rules and orders made by the Ministry of Public againstit;
Admlnls:fmion; 1 of Devel fter th " 1) for which no ists in the budget;
ix) Transfer of o Project to setup after the project W} levy of taxes, duties, orfees;
completed; cesses
x) Rules for recruitment to any post or service including the of ing a W} floatationof loan;
post or service from the purview of the Bangladesh Public Service Commission for the v] re-appropriation between major heads within budget grants;
purpose of recruitment. vi) alteration in the method of f ofthe bud H
vil) receiptor i f foreign uniess all Y d;
viil) change in the terms and conditions of service of and k f public
which have financial d
ix) Interpretation of rusles made by Finance Division
W fsit Ayt &t o
: 5 = SR nnﬂhn_my'/[ \ : - o ) ;

Consultation with the Law and Justice Divisfon
{2) Cases where previous concurrences of Finance Division i required and the ssme is refused the 14. Consultation with the Law and Justice Division, — (1) The Law and Justice Division shall be
1shall not be ded with. ifa y/Division desires to press the proposal, it consulted:-
may submit the case to the Prime Minister along with the views of Finance Division for decision. y
- o i} onall legal questions out of any case;
3} Every orderof an Ministry a be enf d in audit which is not. the k ¢ L tof di
h d Inthe d bud b dto the audit authorities through the Finance i on the Yy any law arlsing :‘: crany I
Division; 1] before a mercy orderof
and pardon, respite, { any
(4) Finance Division shali be consulted on all economic and financial questions arksing cut of any case ] before 2 eximinal or civll ding institutedin a
and, in particular, In the following cases- Court of Law; and
g
i) preparation of export programme and import policy; v)wh iminalorcivil "
ii) negotiationof trade and bacter agreements,
i) determination of tariff policy; {2) No Ministry shall tthe ¥ | pt throughthe Law and Justice Division
v} detesmination of priing policy: and in accordancewith the ure faid down by that Division;
V) determination of investment policy; and 3) lfthere s d b y dthe Law and Justice Division, the
vi) determination of labour policy, caseshall be submitted to the Minister of Law, Justice and Parllamentary Affalrs for decislon
favifE R . wfyeifa G
2ttt B a0 %t o U AT NS 2RI eoe s Tl A MO b o a0 S atbene st HTTETTE 2 NN L 7
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C jon with the lative and Parl

y Affalrs Division.- (1) The Legistative

y Affalrs Division

1A ith the Legislative and P

and Parliamentary Affalrs Division shall be consulted:-
i) onall proposal for legislation;
il onalllegal q Ising outof any
wp lonof |

d modifying taw;

iv) on interpretationof any legislation;
v} before the issuance of or authorization of the issue of a rule, regulation or bye-law,
etc,, in exarcise of statutory power,

{2} No Ministry shall consult the Y I hrough the Legisk: d
Parliamentary Affairs Division and in accordance with the procedure 1aid down by that Division.

(3) If there ks b the d the Legis! d
Parliamentary Affairs Division, the case shall be submitted to the Minister of Law, Justiceand
Parliamentary Affairs for decision.

Consultation with the Ministry of Foreign Affalrs

15. Consultation with Ministry of Foreign Affairs.- No Ministry shall
ithout p Itation with Ministry of Foreign Affalrs dispose
of a case which affects the foreign relations of Bangladesh.

Secretariat Instructions 210-213 also deals with provisions that
other Ministries should follow in dealing with things related to
foreign relations.
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The whole-of-government approach to policy making: Special What is a Whole-of-government approach?
reference to inter-Ministerial meetings
and stakeholder consultations « Whole-of-Government Approach (“WGA™) refers to the joint activities
performed by diverse i public admini and public
gencies to provide a tution to particular problems or issues, and

involves some form of cross-boundary work and restructuring.

« It refers to a process where government activity uses formal and/or
informal networks across different agencies within that government to

Mohammed Humayun Kabir coordinate the design and implementation of the range of interventions
Addl. Secretary that the government’s agencies will be making in order to increase the
o st effecti of those interventions in achieving the desired objectives.
Cabinet Division

wfgetfirr Ret . . =fgfir i >
s Tl B0 adienad B mfz}lmﬁ_“lﬂhuwA G M«.&M’Jmmii;.n.mﬂhns.v”A\

Key Principles

The whole-of-government approach is based on several key principles, including:

Basically, the “Whole-of-Government” describes :o;";on g'oaL fes and stakeholders work together to achieve 2
co-operation and coordination Coordinati fes and stakehold dinate thelr efforts to avald

duplication and ensure a cohesive response.

fon: A ies and stakeholders § their policies, programs, and
services to achieve a less and pret 1! p
Citizen-centricity: The h is fi d on ing the needs of citizens, rather
than the of individual i
=favifre fem e wfgeifaam e .
PP P TRV VP by i 1S i...‘.n__jxmuw//-&\ BV s 0 et T TN E2 I L cicd D

Key enablers of the whole-of-government approach Benefits of the whole-of-government approach

* Leadership and political will and commitment * Enh d policy coh and coordination across go

« Clear mandate, shared vision and institutional arrangements agencies

« Collaborative culture « Improved int inisterial coordi

+ Legal and regulatory frameworks

« Clear and effective communication and information sharing channels
» Effective governance and management structures

* Adequate financial and human resources

« Monitoring and evaluation systems to measure the impact

Facilitated cross-sectoral collaboration

Improved efficiency and effectiveness in service delivery
Improved decision-making and resource allocation

Better utilization of expertise and knowledge across govt. agencies
Increased public trust and confidence in government agencies
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Comparative Analysis of Theoretical Frameworks for
Inter-Agency Collaboration (in the light of ten theories

Challenges of the whole-of-government approach

Fragmented government structures

= Political instability New Public . ] |Efficiency  drives  improvement;
« Siloed lity, organizational culture, and peting priorities Managemeént (NEM) JManageml, matkel_‘_)‘aiei;{;omgetiﬁun enhances performance,
* Limited capacity and resources New Public Network- and Public problems require multi-actor
* Inadeq institutional ar and a lack of clarity on roles and Governance (NPG)  relationship-based networks.

responsibilities Collaborative I . jGovernment must share decision.
+ Limited under ding of i gency collaborati Ingg_mance hStructured wlhbor%t‘fn;.’;;ggkin with stakeholders.
* Resistance to change and a reluctance to embrace new ways Public services delivered through

Network Governance Inter-organizational

Limited awareness of the whole-of-the government approach networks, not hierarchies.

Joined-Up ICross-citting policy |Government works collectively to
P H) )
Government (JUG)__alignment_____ _
et R —
R = " il -
Comparative Analysis of Theoretical Frameworks for What is a policy?
Inter-Agency Collaboration (in the light of ten theories
= . * acourse or principle of action ad d or proposed by an or indi
Orientation ' Core Assumptions = In abroad sense, laws, rules, policies, strategies, plan of actions, programmes,
r—“—ﬁr————]'—"—'_‘—““————- projects, even a circular can be considered as a policy.
Institutional Theory }Sociological, rule-based p[ nsml.fnons shape . organizational « What if a government does not take any action?
L I _behavior and.collaboration. « Public policy s wh g h to do or not to do. [R.T. Dye. 1981.
. Collaboration is needed to maximize Understanding Public Policy, Englewood Cliffs, NJ: Prentice-Hall Inc.]
Public Value Theory  Value/outcome oriented setal val * Meaning of policy as in the ‘education policy', ‘fisheries policy’ etc. s defined as-

" soctetal val f‘e' . “a tabel for a field of activity initiated by the government or a legitimate
Multi-Level R . Collaboration  across ~ levels—Ilocal] authority, as an of a general purpose or desired state of atfairs; as
'Gavemanc'e (MLG) 'V fm“l Integration specific decisions of g as as a parti set of activities having

: i — horizati ol y approval, or y end asap
ctor probl require structured . A P " Y
Collective Impact " p equire g p J of and efforts.” [B. W.
solving cross-sector efforts. Hogwood and LA, Gunn, Policy Analysis for the Real World, Oxford, UK, Oxford
7 orhors 1 ; University, 1984]
Whole-of-G ; ationhorizontal |Silos must ‘be reduced for coherent R 1 Difference between Polity, Strategy and Action Plan
WeG)_______ [toordination policy and sérvice delivery. __
wfaetfra Rt . Al s
St P 02 aslieend D TTFITE2H0E (e s e R SO Rt = €3]
Approval procedures for policy/strategy/plan documents Approval procedures for policy/strategy/plan documents
As regards /o d no fixed d exists. The strategies and the plans for
Like many other parlk: y forms of g t, the central cabinet is the highest ::"il;":':,n'b'r“ff,wlk?;:m vy by}he M’::‘:;::n for all the M‘:::t':t‘: fthe
policy-making body in Bangladesh. As stated in the Rules of Business 1996, section 4(ii), - v fald :
“No important policy decislon shall be taken except with the approval of the cabinet”, Table: of " P and Plans

PP

Thus the cablnet is the ultimate authority for approving a policy, and all policy-related

e o e cleared by I These Include all cases elated to leglslation, including the
of ordi cases | Ing vital p , and Hiatonal Agialomipcliy = ___.—__—_hj
related to ch: any existing policy or cabinet decisions. tiona’e Palicy — net

Plan of Action for Implementation of National National Agriculture Cammittee headed by the Minister

Agricuttural Palicy for Agriculture

I[ﬁ-tlon'al Water ManagementPlan " "liCabinet retumed the plan with an opinionthatit may !
1 approved by the Ministry itself ‘

Integrated Forest Management Plan MoEF
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How long does it take to formulate a policy in Bangladesh?

« No prescribed time-frame.
o Usually it is a lengthy process

Name ofthe policy. | Year of inception | Yearofcompletion
!Emilmnment Policym,.1992 and 11991 1992 {
i I H

{tmplementation Plan i N i
National Forest Policy, 1994 1992 1994
{ 1Fish Policy, 1998 {2088 j[1998 R
National Agricultural Policy, 1999 1935 1999
{Natio er Policy, 1999 jasss {ECE ——

Source: The Process of Policy and Strategy Formulation, Working Paper WP020, Prepared by D K
Chowdhury, Saimon Centre, Dhaka, August 2003

How is this Issue related to the participants of this training session?

DBureaucrats O Politiclans [1Prassurs groups

Chat: Bureaucrats’ Role in Policy Making in Bangladesh

Source: Article "Policy making process in Bangladesh’ by Hedayet Istam Shakif, Abdullah Al Noman,
Anika Atroz Hridl, Fatima Kablr Shama, November 2016,
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What Is Partnership? What s Collaboration?
hip Is sharing ledge and other assets to achieve one or more goals that
are mutuslly beneficial Collabaration means “to work her*itisa It fictal hip b two or mare
parties to achleve common goals by sharing i h and bility for achievis

Partnership allows for many people to have a vokce In addressing issues and creating positive
change. As muttiple perspectives are shared, a fuller understanding of the needs, assets,
strategles, and abilities needed or avallable to address anissue Is perceived.

Developing a partnership requires clear terms and open communication, It is best if each partner
explicitly and clearly states how they understand their needs, goals, assets and roles in the
partnership.

For example, partnership for health means voluntary joint action or decision-making in a
t and ive way, for a goal and 1t involves all players or
stakeholders at different levels who, through their actions, will influence services delivery at any

results, it ks more than simply sharing k ledge and Ink i } and more than a
relationship that helps each party achieve its own goals {cooperationand coordination).

The purpose of collaboration is to create 2 shared vision and joint strategies to address concems that
go beyondthe view of any particular party.

The idea of working together incorporates several closely related concepts fundamental to its practice.
These include the b daptive and routine the notion of a holding

in which to do adaptive work; the use of facilitation to guide or orchestrate adaptive
work; and the use of consensus-based decision making rather than majority rule,

it does not transfer government authority. The line officer Is stilt responsible for making decisions

of the health delivery points in the district, region or country. within his or her authority.
fatfie frsm e MA\ st st . u.w/:lx
BT a0 st s L BT TSR e o niin 7 PSP OV S TSP T iz [l | R 1 -
Grid for Stakeholder Analysis
Who is a stakeholder?

A stakeholder s a person, group or organization with a vested Interest, or stake, in the
decision-making and activities of a business, or project. Stakeholders can be
bers of the they have a stake in, or they can have no official affiliation.

Stakehalders are individuals and groups who have an interest in the issue. This will
include beneficiaties, their families and communities; actors in the local economy;
! and and officlals. This group akso includes all
potential partnerss.
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High power/tess '™ ; High Power/ High Interest
interest ! Keep fully engaged
Keep satisfled Make greater efforts to keep
Power | e
o, ; -

*i:e-i} i e
Low power/low Moot ' Keephiormea
Interest oarmnern Low power/high Interest
Monitor (for there Keep informed
may be ch ) Lo L thelr interest

Tow aoret A

Consultation with the Stakeholders

* Who are your stakeholders for policy fi

* Who s highly interested in your policy?
* Who s less Interested in your policy?

* Who is highly influential In the policy?
* Whe s less influential in the policy?

* How do you consult with them?

L Characteristics of a good consultatlonl

= targeted at those most likely to be affected by the policy
= early enough to scope key Issues and have an effect on the policy decisions to which they
relate

w informed as a result of rel, inf belng di: d in ad:

= two-way so that both sides have the opportunity to exchange views and Information, to
listen, and to have their issues addressed

= gender-inel hrough that men and women often have differing views and
needs

= free from manipulation or coercion

= documented to keep track of who has been consulted and the key issues raised
= reported back in a timely way to those consulted, with clarification of next steps
= on-going as required during the formulation of the policy.

There is no one right way of undertaking consultation. Given its nature, the process will always b
context-specific. wfRetfay s
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Interministerial Consultation

1. Whenis [ datory

2. Whatto do if Ministrles/Divisions don't agree on any particular issue

3. Isthere any cases thatcan be done without consuktation?

4. Isconsultation needed when the Prime Minkster ks in charge of a Ministry?

5. Canthe Prime Minister call any case from any Minktry/Division?

6. Canthe Minister for Finance call a case from any Ministry?

7. Canthe Minister for Law, Justice and Parliamentary Affairs call a case from any Ministry?
8. Canany other Minister call a case from any other Ministry?

9. Whatare cases that need consultation with the Cabinet Division?

10.What are the cases that need h the Ministry of Public Ad

11.What are the cases that need with the Finance

12.What are the cases that need consultation with the Law and Justice Division?

13, What are the that need ith thel 1 and Parli: y Affairs Division?

14.What are the cases that need consultation with the Ministry of Foreign Affairs?
“fiefi o -
LT
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Interministerial Consultation (Ch. 3 of Rules of Business)

10. C i among Mini and Divisl —{1) When the subject of a case concerns
more than one Ministry/Division no orders shall issue, nor shall the case be submitted to the
Prime Minister or the Cabinet until it has been idered by all the Mi; ies/Divisk
concerned and their view are properly ded. Such 1 shall take place as early as
may be practicable with the exact paint of reference whereupon the opinion is sought for:
Provided that in case of urgency and with the approval of the Prime Minister this
requirement may be dispensed with, but the case shall, at the earflest opportunity thereafter,
be brought to the notice of the Ministry/Divislon concemed.
{2) 1f the various Mi; /Divisions d cannot reach and the Mini:
after consultation with other Ministry/Division concemed, desires to press the case, it shall be
submitted to the Prime Minister.
Provided that where the case concerns a Ministry/Division which is under direct
charge of the Prime Minister the final views of the other Minlstry/Division concemned shall be
obtained before the case is submitted to the Prime Mini

wfgerfi o
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{3) When a case is referred by one Ministry/Division to another for consultation the relevant
facts and the points necessitating the reference shall be clearly broughtout.

(4) Even when consultation is not required, a Ministry/Division may, for purposes of
information, pass copies of a communication received or issued by it or show a case, to such
other Ministry/Division as it considers would be interested in, or would profit by it

{5) The Prime Minister may call for a case from any Ministry/Division,

(6} A Minister may, with prior | on of the d, ask to see a case of
any other Ministry/! jon if it is required for the disposal of a case in his Ministry/Division.
similarly, the Minister for Finance may ask to see a case of any Ministry/Division in which
fi tal ferations are lved. The for Law, Justice and Parllamentary Affairs
may ask to see a case of any Ministry/Division in which legal considerations are involved.

{7) 1f a Minister who has asked to see a case of another Ministry/Division desires any further
action to be taken thereon, he shall consult the Minister and action, mutually agreed upon,
shall be taken. In the absence of agreement the case shall be submitted to the Prime

Minister for decision et RSt

s -

Consultation with the Cabinet Division

11. Consultation with Cabinet Division.- No istry shall, with previ
consultation with the Cabinet Divislon, issue or otherwise any orders which involves —

i) interpretation of these rules;

i} reorganization of a Ministry/Division Invelving any change in the Allocation
of Business among various Ministries and Divisions;

Hif) a change in the Allocation of Business among various Ministries and
Divislons;

v) fon and privil of the Presid, Prime Mini i
Ministers of State and Deputy Ministers; and

v) any other matter allocated to this Division under these rules

e Rem s
i PR 0 T adiom st TN ES M 7 |

iR S TsEe AT whife cfe R deics Raw
G AHNTH 7St FACS TN

s1 Allocation of Business #t#m suwiat
) BT TFH AT
() STWTITWISIIYG
¢n Allocation of Business-ax gy Raad;
(M AT TINHA SR TROH TS

at ﬂmqgg%t%mmm
() HHPRCE;
(% Organogram- <43 &= WRe=PR s Sz 7,
(m Allocation of Business-a3 ' wasag i 7st;
@ Allocation of Business-a g fh;
() AT TRIFTCR BB OO Tl

HRAFICR TS IR LS ST A
NS AT CFCE W51 A (s KPR oot 3 S

F) APTRCFOR 24T SR T WRAR 10 Mg F i Sord F=es 7|

%) 37 TR S NS AT, AT AT L e W T/
ST HITC R Sur F36S T

) GO ST ST AT 8 SR TR AR ST A (I ¥ ofie 7 Kol an AT
RETOrE BT ST AR TOTHS oI ARG ST T HAE T it Fecy Raat Soore F30e 7l

T} 19 SO NAST SIACTE BT LR YA BT TS X (AT 0B

) T e SR S STy et (e st Sumt F40s w3l (Bt — AT wiErelErs, THmE
B, 203’07 OIS STACTH NS QTRMTAT &5 S 30 Toml)

] :
((:)) Wm:"‘l“‘m; 59 ST e IR T AR / wfare TR/ = AR,
i R NfETSE w1y AafE
o o , AT P AR tiics £-ors I % IHH P Eal
et o st Rom e
ereir -y % v PR AT i ot T T H i G
A
R LCwTH TR Y AT
Frafifs Rawng SPed ¥ WP
) AR OO 4R ST TR ek D AR ST ST e ] ) $fEs1 34 Ro) T0 3w o f] 1/ AR/ -5/ ST 11 RS
+) SIS WS AR Raw SO ¥ TPl T
o} T G A (s SR/ AR R e eiR o% a7 Roilies e R et }
7} onforT @ s Rawe (Rt 3436 SR (Rl Tt e Boer 20 vt wF AT NI 391 FANA! Sur, PETE RS Mema/ e/ /eyl AR

) TS ERATRE BTty AR tR SO S TR (s o)l

o) T (R ST Bravs fny bt ST 330 7| (Bt - 2 o, BRI,
303X'~0T PIHT AEAEHE e AT 67 Sorgrd 37 Toml)

B SR SRt AT R/ ST 1% 4 "X/ T TR N/ o

AT, SR ST 4% TSI ST 6] A TAfS Wi T’ a% 1976 SRR
s Tl

et R _—
v T e i adbbemnt N TSI e

3T T IR A G T G (@S W) gt medwl
) e ANET AT, WG ASH FHREN 4% B o SERT SR RS R FIS T

%) FEIGTS ST CFLa SIS © Ao R (RSt oy PTe Wi AFACRO SRS W 4R
@B BT Wt Sk ST T e 0 Il

] T EnREE T (A A1) SR S A

wfRerfi R e
% P B it ned TS STI L oo en . ol 7

e

ey

81 124,




5/23/20:

Consultation with Ministry of Public Administration

11. Consultation with Ministry of Public Administration.- No Ministry shall, issue or
authorize any orders, other than orders, in pursuance of any general or special delegation
made by the Ministry of Public Ad , issue or oth Ise any orders which
involves:-

i) reorganization of a Ministry/Division or an nvolving jon or
abolition of any post or a change in the status of an Attached Department;

ii) organization of a working unit in a Ministry/Division otherwise than as a section

i) and of an Attached Dep

iv} initial appointment to all posts of NPS-IX and above in the Ministres/Division which
are outside the purview of the Bangladesh Public Service Commission

v} a change in terms and conditions of service of officers of all services other than
def and of in the /Divislons and Attached Dep.
subject to modification as may be made by the Government in the structure of services
{from time to time;

hed D
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vi) Posting of Non-Secretariat officers in the Mini: or Al
Departments;
vii) Expenditure proposals relating to the Ministry of Finance;

vili) the interpretation of rules and orders made by the Ministry of Public

Administration;

ix) Transfer of p 1 of Devel Project to setup after the project is
completed;

x) Rules for recruitment to any post or service including the ion of

post or service from the purview of the Bangladesh Public Service Commisslon lor the
purpose of recruitment.

=Rl s
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Consultation with the Finance Division

13. Consultation with Finance Division, — {1) No Minkstry shall without
Finance Division authorize any arders not covered by the :ppfoved budget, which will affect directly

orindirectly the fi f the Republic and which in k

] sk of. | ¢ grant of
aginstit;

1) di for which no ists {n the budget;

i) levy of taxes, duties, cesses or fees;
tv) floatation of loan;
v} re-appropriation between major heads wlthln budget grants;

vi] alt: in the methad ofthe budgetmntr

vil] receipt d foreign exch unless ali Y

viii) change in the terms andmndhlonsofservke of d k f public
have financial

ix} interpretation of rules made by Finance Division

v e
MM_MMM

(2) Cases where previous concurrences of Finance Division is required and the same is refused the
Ishallnot be ded with, ifa y/Oir desires to press the proposal, it
may submit the case to the Prime Minister along with the views of Finance Division for decision.

Consultation with the Law and Justice Division

14, Consuttation with the Law and Justice Division. ~ {1) The Law and Justice Division shall be
coansulted:-
I} onall legal questions out of any case;

o E"ry o'r:.e:i: anad $bud; ..“ ’._“ v dtoth, w:.‘: : dfn audit w".kh;;‘:::e i) onthe interpretation of any law arising out of any proceedings,
PP ghthe
Division; {il} before tendering advi a mercy petitk order of death
@ N and pardon, respite, Fssit fany
4) Finance Division shall alt i dal {: outof any case
hd ] before involving the Government in a criminal or ¢ivil proceeding institutedin a
and, In particular, In the following cases- c:u rtof tawrand . " P e
i) preparation of export programme and impaort policy; vl wh Iminalor civil are
o} ftrade and barter
i) determination of tariff policy; {2) No Ministry sh the Pt through the Law and Justice Division
iv) determination of pricing policy; and in accordance with the procedure hld down by that Division;
v} determination of investment policy; and 3] 1f there is d b the dthe Law and Justice Division, the
vi] determination of labour policy. case shall be submitted to the Minister of Law, .lustkaand Parllamentary Affalrs for decision
(it Rt - e Rt >
Sy = = Ak . ks
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Consultation with the Legislative and Parliamentary Affairs Division

14A.C ith the Legislative and P

and Pasliamentary Affairs Division shall be consulted:-
i) onall proposalfor legislation;
i) onallfegal ising outofany it P |
i} p ionof 1 1

d modifvi Haw:

Affairs Division.- (1) The Legislative

iv] on interpretationof any legislation;
v} before the issuance of or authorization of the issue of a tule, regulationor bye-law,
etc,, in exercise of statutory power.

{2) No Ministry shall constlt the Attomey-General except through the Legislative and
Partiamentary Affairs Division and in accordance with the procedure laid down by that Division.

{3} i thereis b h y d the Legistatit d
Parliamentary Affairs Division, the case shall be submitted to the Minister of Law, Justiceand
Pasliamentary Affairs for decision.

Consultation with the Ministry of Foreign Affalrs

15. Consultation with Ministry of Forelgn Affairs.- No Ministry shall
t previous ¢ Itation with Ministry of Foreign Affalrs dispose
of a case which affects the foreign relations of Bangladesh.

Secretariat Instructions 210-213 also deals with provisions that
other Ministries should follow In dealing with things refated to
foreign relations.
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Module:4

Public Sector
Reforms/Innovation
Initiative
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Partnerships and
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Trade Negofiation
,~ and Simulation -

*

Dr Nazneen-Kawshar Chowdhury, secretary
. _Executive Chairman-
Ndtlonal.Skills Development Authotity (NSDA)
Prime Minister's Office :

" 21 Aprll; 2026
BPATC, Dhaka

Negotiation and WTO

O W10
/= only intemational economic organization
7 = dealing with the rules of frade between nations
¥ a negotiation forum
D’Negoﬁuiions happen: through Rounds
01 Developed cournires: push for more access
0 Developing & LDC countries: seek concessions
O Negotiations balance:
= offensive interests {such as, export promofion}
« defensive interests {such as, protective sensitive sector)

Dr sameen Kenesmas Sy prr

L

¢ ram. .

Ak
Sin i

Outline

‘0 Negotiation and WTO
m.  CVMarket Access
Q0 Issues of Market Access
O Market Access: WTO Principles
O Market Access and Negotiation
O Trade Bargaining and Economic Diplomacy
0 Trade Negotiation Simulation

I Natee §y g Chamsdury. I

Market Access

s

Q t\;\arkef access: opening markets for goods,
services, and investment {Reference: WTO)

O Why Market Access Matters?

xpands export opportunities

> Attracts foreign investment

>Drives economic growth through competition and efficiency

»Important for LDCs seeking preferential access (e.g. EU
GSP+, duty-free quotas)

D ik Frmtvn Clermsony. 4IRS




Market Access:
WTO Principles

Issues of Market Access

1. MFN (Most-Favored-Nation Treatment)
/0. National Treatment {NT)

1 Trade Liberdlization through Negotiations
4. Predictability & Transparency

5. Fair Competition

6. Special & Differential Treatment (S&DT)

¥ Reatce (1 Ko Chowcdney

arn rfcde in Goods: under WTO GATIS
Q Trade in Services: under WTO GATS
a Ip(/estmem and IP related Access: under WTO
RIMs and TRIPs

Non-Tariff Barriers {NTBs): under specific WO
Agreement

apgsa
D1t am it T Clyrwctaey A

VU S U U

Market Access Trade Bargaining & Economic Diplomacy |

and
. Negotiation

<

jf

/0 Market access: the goal

Trade Bargaining l

O-Goods: tariff reductions, quota removal, customs g Qi 4 A=Y v e ] t

/ simplification ; ;

0 Services: commitments under GATS (e.g., finance,
telecom, transport)

O Investment/IP: commitments through TRIPS and
investment-related measures

De e n KpeTar Chumitney amarves




Economic Diplomacy: Policy processes & influencers

Economic Diplomacy

Powerful fool Key poinis

= Juse to strengthen their = Focus on promoting expors,
global relations attracting Investment and securing
= prévide access o new markets
/mcrkeis and investment »  Combines political, economic, and
opportunities commercial diplomacy
open up new markets for = Pursued by Ministry of Commerce,
products and services FObl’elggAffcﬁrS and Trade Missionsin
H abroa
:mee%{%igrg?f%%nce and = Contribuied by all ministries and
development cooperafion agencies by the Govemmenl
— I

Example: Trade Negotiation Simulation

Bangladesh-US Reciprocal Tariff Negotiation Negotiation between two countries

- Name of the Couniry: A &B
# One Developed Country
e /One Least Developed Country

| Nomin j

a Negotiator for each'working group \
oods, Service, Non-tariff Baniers, ;

‘Investment andilntellectual Property (IR} -«

]
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Simulation Flow

i [simulotion flow buration [tme 8

[ J[Countiy Sttategy set-up J}30 minutes |[11:30am-7200pm | |

. xgroups (technical committees)

"2 Negofiation between working 25 minutes |

12:15pm-12:40pm

3 {[Finat round negotiation ]

'4_jFeedback

P Ksme n Counar Crowtieey

.

ey

o

-

3,

[30 minutes| 12:40pm-1:10pm_| !

"5 minutes  1:10pm-T:115pm - |

)
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Evolving Development Cooperation:

From Aid Effectiveness to WHA-’; WH ” AND WHO

Development Effectiveness

Development Assistance

- Consequence of Foreign Assistance?
* Benefit? Loss ??
» Alternatives? Way Forward ??

« Role of ERD, IRD, FD, Line Ministry and Executing
Agency?

BRT Project m \ﬁ:{f W

et e mgponts

s
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What is Foreign Assistance/ODA?

OAs per OECD-DAC (Organization for Economic
Cooperation and Develop t- Develop t
Assistance Committee), foreign assistance/ODA
must meet the following 3 criteria:

i. It should be undertaken by the Government/Government
Agencies/Official Institutions

ii. The main objective is the promotion of economic
development and welfare in developing countries

iil. It has concessional terms, having a grant element of at least
25%

Development Cooperation {DC)
DC can be defined as an activity that meets the following four criteria

{UNDCF 2016):
i) activity that aims explicitly to support national and international
development priorities;

if) is notdriven by profit;
iil) discriminates in favour of developing countries;
v) and is biased on cooperati lationship that seek to enh

ping country p

DC s part of International cooperation, but there are fields of
internatlonal cooperation that are not directly related to
development, such as sharing rules on international flights or

adopting preventive measures aqainst terrorism

e
AID Effecti Devel ¢ Effect! Why We Borrow/Why
ectiveness, bevelopmen ectiveness .
, P External Borrowing?

QOBudget Deficit

= Aid Effectiveness: et el
L . Dllower Borrowing Cost compared to domestic market

¥' Focuses on management, coordination and delivery of AID e .

OpBalance of Payment and help to maintain Foreign
v'To ensure resources are used efficiently Exchange Rate Risk
v'Work for the betterment of the recipient country OlLonger maturity period
» Development Effectiveness: QcComfort to External Suppliers (Risk mitigation factor)
¥'Broder aspect, holistic approach, O 0pportunity to Exchange Technical and Technological
¥'What development outcomes are achieved, overall development Experience

results, sustainability and impact OMaintain International Relations
¥Visible effects on the lives of the poor Dassistance for trade: Help to increase exports and FDI by
building capacity, improving trade infrastructure, and
creating a better trade environment
Nexus between Development L
. . Foreign aid: loan and grant
Assistance and Economic
Development * Loan
* Concessional
OEconomic growth and poverty reduction are Iy idered « Non-concessional
the prime ives of develop e in almost all mission
of devel, Concessional Loan Vs Non-Concessional Loan

P

DOThe effectiveness of foreign aid Is a topic of intense debate in the
scientific community and among policy analysts

QSome studies have found that foreign assistance has a robust and
positive effect on economic growth in recipient countries, while
others obtained a significant effect only in countries with certain
characteristics, such as good governance and better institutions

OA number of studies demonstrate that other factors such as the
e oy . P

donors’ p l, an ] play a pivotal role
in aid allocation, particularly with regard to bilateral aid

* Concessional Loan * Non-Concessionalloan

« Grant Element equal or < GrantElement below 25%

above 25% * HighInterest rate
« Low Interest rate * Shorter repayment Period
: + Projects which h: high Rate
« Longer repayment Period o,,{ﬁu"“"”uch:s"“ ig
infrastructure

Grant Element: The grant element measures the concesslonally
ofzloan,
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= Concessional vs Non-Concessional

= Grant element

= Calculation of Grant element:

Face Value {FV)- Present Value of Future Debt Service(PV) /FVx100

FV=300

PV=198

Grant Element=?

[Grace Period, Repayment time, Interest rate]

Reasons for Fiscal Deficit

+ Low Tax Revenue: Limited tax base and inefficient tax collection systems leading
to lower government revenue.

= High Public I I d spending on infrastructure, education, and
health to support d goals.

« Subsidies: G bsidies on fue), food, and other essentials to support
low-income populations.

= Debt Oblig: Servicing 1 debt, which can be significant in economies

with large foreign-denominated debt.

« Borrowing Costs: High costs of borrowing due to higher interest rates and lower
credit ratings.

« External Shocks: Vulnerability to external shocks like commodity price
fluctuations, natural disasters, and currency devaluations.

0
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Debt Outstanding as a percentage and
amount as of 30 June 2025

Debt Uabiltties To Major Development Parters

As of 30 June 2025

Share of Multilateral and Bilateral debt stock
as of 30 June 2025

Ouestarding by Source

Last five years debt servicing scenario
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Different Debt sustainability indicators with a

threshold

Debt to GOP
0%
awx
[~ }
o | ;

e
0% | 1594 % 15.59% 17.01% 1899%
o
22022 122 w2 0.2 02425
= = Thessbold

Different Debt sustainability indicators with a
threshold contd...

Debt to Export of Goads and Services plus Remittance (XGS)
200%
180% - e e
120% .!
— 0% songm
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0%
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Different Debt sustainability indicators with a
threshold contd...
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Different Debt sustainability indicators with a
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This ratio Is near the threshold limit. S dtoi the Ilecti

Positive Examples of Effective Foreign Aid
VN Vietnam: Using Aid Strategically for Growth

* Context: Transitioned from a war-torn socialist state to a middle-
income economy.

«Aid Role: Used aid for infrastructure (roads, power), poverty
reduction, and export sector development. Worked closely with
Japan, World Bank, and UN to align aid with national development
plans.

* Outcome: Achieved rapid poverty reduction and export-led
industrialization. Foreign aid helped support a smooth integration
into global trade.

« 5 Lesson: Aid can support structural transformation when paired
with reform-minded leadership.

Positive Examples of Effective Foreign Aid

BD Bangladesh: A Mixed but Evolving Success

* Context: Heavy aid dependence in the 1970s~1990s; gradually
shifting to self-financing.

* Aid Role: Support for microfinance (BRAC, Grameen), health (child
immunization), education (stipends), Infrastructure: Roads, energy,
climate adaptation.

* Outcome: Became a global model in child mortality reduction and
disaster management. Still dependent on external support for
refugees (Rohingya) and climate action.

« 5% Lesson: Bangladesh shows how aid can complement domestic
innovation and resilience—but long-term reliance must be avoided.

n@""”a’
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Positive Examples of Effective Foreign Aid

rw Rwanda: Aid-Driven Transformation

« Context: After the 1994 genocide, Rwanda faced collapse—80% of its
budget came from aid.

- Aid Role: Donors provided budget support, health financing, and
governance reforms. Massive investment in health (vaccination, HIV),
education, and ICT.

« Qutcome: Life expectancy rose from ~48 in 1995 to over 69 in 2023.
One of the few African countries to meet many MDG targets. Now
trying to reduce aid dependence with domestic resource
mobilization.

« £ Lesson: Aid can catalyze recovery and inclusive growth if it’s
transparent and focused on results.

Positive Examples of Effective Foreign Aid

KR South Korea: From Aid Recipient to Donor

« Context: After the Korean War (1950-1953), South Korea was one of
the poorest countries in the world.

« Aid Role: Received massive US aid in the 1950s-60s, including food,
infrastructure, and technical assistance. Used aid to build a strong
education system, roads, and energy infrastructure. Aid was
combined with strong governance, export-oriented policies, and
investment in human capital.

« Qutcome: Today, South Korea is a member of the OECD and now gives
foreign aid through KOICA.

- 5% Lesson: Aid works when paired with national ownership, long-
term vision, and industrial policy.

$% Examples Where Aid Had Mixed or Negative
Outcomes

M Zambia: Donor-Driven but Not Sustained

Context: Received major aid flows for health, education, and
governance.

Problems: Donor-funded programs were not integrated into national
budgets. Once donors exited, many services (especially in health)
collapsed.

Outcome: Growth remained volatile; public debt surged post-aid
withdrawal.

[ Lesson: Aid must be embedded in long-term fiscal planning and
capacity-building.

3% Examples Where Aid Had Mixed or
Negative Outcomes

NE Niger — Aid and Corruption

« Context: Niger is a low-income country heavily reliant on aid for basic
services.

- Issues: large aid inflows sometimes fueled elite capture and
corruption. Aid diverted from intended projects to private pockets or
political clients. Donor focus on short-term humanitarian crises
overshadowed long-term development needs.

« Qutcome: Limited improvements in poverty and governance despite
significant aid.

« Lesson: Without transparency and accountability, aid can exacerbate
corruption.

3¢ Examples Where Aid Had Mixed or
Negative Outcomes

NG Nigeria — Resource Curse and Aid Ineffectiveness

« Context: Despite oil wealth and aid inflows, Nigeria struggles with
poverty and poor governance.
* Issues:
« Aid combined with ometi
rent-seeking.
« Political elites used aid to consolidate power rather than reduce poverty.
« Donors often failed to enforce conditionality or promote reforms.
- Outcome: Persistent poverty and inequality, despite decades of aid.

« Lesson: Aid effectiveness requires good governance and anti-
corruption measures.

led to and

Takeways

Country Aid Type Result

PRSI 0K IO RO D P PR BT

donor govemance matterad

Key Lessons.

Rwanda Post-conflict development aicr
success donor alignment
Vietnam Growth & poverty Rapid transitionto MIC Used aid for reforms &
reduction trade competitiveness
Bangladest Mixed sectoralaid Soclalsuccess + reslience D/onded ald with focal
innovation
No accountabllityor
aid 4
Hald system strangthening
Donor-exit exposed fack
hth&
Zambia Heal offocal capacky
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Why Sudden Exit from Aid is Usually Impossible
or Risky

1. Aid D dency is Often Deep i

p

* Many countries rely on aid for crucial sectors like health, education,
infrastructure, and budget support.

* Ald often fills gaps caused by weak domestic revenue systems or fragile
Institutions.

* A sudden withdrawal would create fiscal shocks and service delivery gaps.

2. Dy fc R y May Not Be Ready

* Most aid-dependent countries have low tax-to-GDP ratios and limited
capacity to raise domestic funds quickly.

* Bullding a robust tax system takes years of reforms, training, and
institution-building.

Why Sudden Exit from Aid is Usually
Impossible or Risky

3. Economic and Institutional Constraints

* Sudden loss of aid can cause economic instability:
* Currency deprediation
* Reduced public spending
* Increased borrowing at higher cost
* Weak institutions may struggle to manage the transition.
4. Social and Political Risks
* Cuts In essential services like healthcare or social protection can provoke
unrest,

* Governments face pressure to maintain subsidies and programs funded by
aid.

Why Sudden Exit from Aid is Usually
Impossible or Risky

S. Donors Prefer Gradual Transitions

* Most donors design graduation strategies with milestones over years or
decades.

* They often link aid reductions to improved governance, economic
performance, and domestic resource mobilization.

6. of Sudden Aid Withd [ and C

* Sudan (late 2010s): Sanctions and aid suspensions led to a severe
humanitarian crisis.

* Greece {2015): Sudden cuts in EU support amid debt crisis caused fiscal
distress.

* Venezuela: Political crisis caused donor withdrawal and collapsed soclal
services.

Summary

Sudden Aid Exit Gradual Aid Graduation
Causes fiscal shocks and Allows time +to build
service gaps domestic capacity

. e 1 - Builds sustainable
Risks political instability institutions
Weakens social safety nets Eflabl?S' . economic

diversification

How Countries Successfully Reduce Aid Reliance
Gradually

*Strengthen tax collection (e.g., digitization of tax
systems).

* Improve governance and reduce corruption.
* Diversify the economy and boost exports.

*Develop domestic capital markets to reduce
reliance on external finance.

* Engage donors in long-term aid exit strategies.

Countries Successfully Graduating from Aid
Dependency

* Rw Rwanda

« Background: One of the most aid-dependent countries post-1994
genocide.
* How they succeeded:
* Used aid for rebuilding governance, health, and education systems,
* Prioritized domestic revenue mobilization and poverty reduction.
* Improved public financial and donor d

* Result: Rapid improvement in socio-economic indicators and gradual
reduction in aid dependency.
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Countries Successfully Graduating from Aid
Dependency

ctChile

- Background: Received aid and loans for development projects in mid-
20th century.

= How they succeeded:
« Adopted market-friendly reforms in the 1980s and 1990s.
« Built strong institutions to manage mining wealth.
« Improved tax systems and social policies.

. d aid reli by i ing exports and domestic revenue.

< Result: Now an upper-middle-income country with low aid
dependency.

Countries Successfully Graduating from Aid
Dependency

+ G Singapore

« Background: Gained independence in 1965 with limited natural
resources and initial aid.
« How they succeeded:
« Focused on building a bust fendly and ing FDI.
« Prioritized human capital development and anti-corruption.
« Used aid sparingly and st jcally to fill i diate gaps.
« Promoted strong public sector efficiency and fiscal discipline.

« Result: Today, Singapore is a global financial hub with no need for aid.

Countries Successfully Graduating from Aid
Dependency

KR South Korea
« Background: Post-Korean War, South Korea was heavily reliant on
foreign aid.
« How they succeeded:
« lnvested massively in education, technology, and infrastructure.
« tmpl d strong p on export-led growth.
« Developed effective g e and institutions to manage resources.
« Gradually shifted from aid to domestic resource mobilization and export
earnings.
« Result: From one of the poorest countries in the 1950s, South Korea
is now a high-income country and a major aid donor.

1od 1 nalicloc 1

Countries Successfully Graduating from Aid
Dependency

« gD Bangladesh (Emerging Example)
« Background: Long-term heavy aid dependence since independence.
« How they are succeeding:

« Strong growth driven by garments exports and remittances.

= Improvements in tax collection and infrastructure.

« Gradual decline in aid as a share of GDP from the 2000s onward.?

« Result: Still aid-dependent in some sectors but growing domestic
resources and FDI reduce reliance.?

Key Lessons from These Countries

« Strong governance and institutions underpin aid graduation.
« Investment in human capital and infrastructure is critical.

« Economic diversification through exports and private
investment reduces aid needs.

+Sound fiscal policies and domestic revenue mobilization
build resilience.

« Aid is most effective when used as a catalyst, not a crutch.

1)
A Critical Perspective on_Foreign Aid in Bangladesh (2024-2025)

“aid is not about - Dambisa Moyo, Dead Aid

{11. Aid 1s Not Neutral — It Is Political

QOwhile donors present aid as altruistic, in reality, much of it Is tied to the
political and strategic interests of the donor countries.

Qindian lines of credit, for instance, require up to 75% of the value to be
sgent on Indlan contractors. This is aid in name, but effectively a subsidy to
L % Indian private sector—delivered through Bangladesh’s development

udget.

Ochinese BRI projects come with opaque terms, few local jobs. Bangladesh’s
loans for energy projects like Payra have raised debt servicing burdens
without clear long-term competitiveness.

QEven Western ald is increasingly driven by geopolitical containment—

focusing on refugee containment, counterterrorism, or climate optics, not
transformational change.
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@ A Critical Perspective on Foreign Aid in Bangladesh (2024-2025)

R 2. Chronic Ald Dependence Weakens Domestic Initiative:

QBangladesh’s tax-to-GDP ratio hovers around 8.5%—among the lowest in
South Asia.

ObDespite decades of growth, we continue to rely heavily on foreign grants,
concessional loans, and budgetary support. This structural aid dependency
leads to several distortions: Ministries delay or underperform on projects,
waiting for donor funding or technical input.

Opolicy agendas become skewed toward donor-friendly sectors (e.g.,
climate, gender workshops) while structural reforms {e.g., land reform,
labor rights) are neglected.

QCivil society grows dependent on external funding, often adopting donor
language rather than grassroots priorities.

Qin short, aid has outsourced both development planning and political
responsibility.

& ACritical Perspective on Foreign Aid in
Bangladesh (2024-2025)

3. Tied Aid and Cost Inflation

BMore than 40% of foreign aid to Bangladesh remains tied, meaning it must
be used to procure goods or services from the donor country. This inflates
project costs, limits competition, and reduces long-term value.

OA tied aid-funded hospital may cost 30% more than a locally contracted
one.

QOCconsultancy-heavy projects often spend the majority of their budgets on
expatriate experts, not on building Bangladesht capacity.

Qwhat this creates is “boomerang aid“—money that enters and exits the
country without bullding anything sustainable.

Summary of Structural Criticisms Vs Policy Recommendations for Bangladesh
floﬁlem ’ ! Conseguence for Bangladash
[Dgnor political interests ] Loss of soveraignty and policy distortlon Aran. _ l Action Needed

Chronlcald dependence Weakd d 'Damestic Revenue !Amum- NBR reforms; rake tax-to-GDPto 15-20% |
- L. —

Hried ald and conduftancy bias Inflated costs, ost localvalue A4 Udllzation ;';,‘lw_“ e supporttob d;; o
e )
Stabilize macro policy, reduce red tape, provide ;
DI Attractiveness “malkﬂ: but limitedincentives. !

|Ald as a reform substitute !!umu structural transformation ] o
Dabt-led development Rising repayment burden with unclear benfits Debit Management Joans to untied grants. e

k?eoumabllhvdktoﬂlon “Wuk democratle govermance and reform Inertia _ { ,m; ——— j[:;,:: .i?é_ debt, FDI, tax policy under a unified Viston
R — R

Financing from the International
Development Association (IDA), WB
« Fixed/ floating * Floating /fixed

* Fixed rate : « Concessional & Non-concessional

« Concessional loan. (But tied loan to some extent)
At present 3.20%

Financing from JICA

= For this loan agreement:
* Interest rate: 1.25%

* Service charge: 0.75%

* Commitment fee: 0.50%
IDA-21{From July 2025)
0.75+0.75

e é i)
‘!'J;T)
Aoy
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Financing from the International Islamic Trade
Finance Corporation(ITFC)

- Energy Financing: 1650 + 600 =2250 million USD

* SOFR+ 1.75% per annum

« Admin fee 0.20% p.a
« 6 months tenor

Rome Declaration on Harmonization (2003)

The Rome Declaration on Harmonization set out an ambitious
program of activities:

= To ensure that harmonization efforts are adapted to the country
context and donor assistance is aligned with the recipient's
priorities;

= To expand country-led efforts to streamline donor procedures
and practices;

= To review and identify ways to adapt institutions' and countries’
policies; procedures, and practices to facilitate harmonization;

= To impl the good practices, principles and standards
fi tated by the develop ity as the foundati
for harmonization.

50
Paris Declaration on Aid Effectiveness (2005) Accra Agenda for Action (2008)
The Paris Declaration is ded on five Iy reil g Key polntsagreed inthe AAA
rinciples:
P P v Predictability: donors provide, when possible, 3 to 5 year
- O hip: Partner . i effective leadership over ‘/estxmates of their planned aid. . e thei "
their development policies and strategies, and coordinate sounltry‘systems. partner countries :trer;gtl en t l: 4 Capa;'t s;
development actions. e:;op ng country systems are used to deliver aid as the first
= Alignment: Donors base their overall support on partner countries’ option.
nafional A e Iy p}a andp N v Conditionality: donors switch from prescriptive conditions on
« Harmonization: Donors’ actions are more harmonized, :ow lanr: when aid r,noney ishsper:: to conditions based on the
transparent, and collectively effective. Juevelop'ndg countryls own ? ]f“ el:- developi
« Managing for results: \ : and improving decisi ntytn.g. fonorirela)( n:‘stnct :ns 1l :t pne.ventheve opdng
making for development restlts. col:m ries r:m uying t he gboo s anr servu;‘eslt ey need
= Mutual accountability: Donors and partners are accountable to wherever they can get the best quality at the lowest price.
each other and their electorates for development results.
5t 52
Busan Partnership for Development Effectiveness Addis Ababa Action Agenda
Busan partnership in 2011/4" HLF « Countries on 16 July 2015 agreed on a series of bold measures to
= More than 3000 from Partners, CSOs, overhaul global finance practices and g i for
Academia, Private Sector, Media etc. met to review the global progress in tackling a range of ic, social and envil { chall
Improving the impact and value for money of development aid « Addis Ababa Action Agenda, provided a foundation for
= Marks a turning point for [ asfor the implementing the SDGs. The agreement was reached by the 193 UN
first time. hes 2n agreed fr k for Member States
that embraces traditional donors, South-South cooperation, the BRICS, CSOs - Insupportof implementation of SDGs, the AAAA containsmore than
and private funders. 100 concrete measures. It addresses all sources of finance, and covers
+ TheBusan? hip for Effect 1 C four cooperationon a range of Issues including technology, science,
shared @ of ies by i ion, trade and capacity buildin;
{2)focus on Ies; {3) inclusive I hij d « DRM (Domestic Resource Mobilization) was central to the agenda.
{4) transparency and accountabllity Countries agreed to an array of measures aimed at widening the
« Globat fi k has been tished to support 1 revenue base, improving tax collecti and batting tax evasion
accountability for ‘making progress in the Implantation of commitments and and illicit financial flows.
actions agreed in Busan’. » AAAAalso und: d the imp of aligning private
i with ble develop along with public policies
and regulatory frameworks to set the right incentives.
53 - G ies also d theimp of nationally owned 54
s bl dpasenl ; b i 4 1
A .
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2% High Level Meeting in Nairobi (HLM2)

AID EFFECTIVENESS: THE KEY ELEMENTS

0b]ccﬁvxs of HLM2:
Took stock of the implk ion of develop £fe ooy Elmeats. How st practicr fgrcalzed
principles and commitments
* Provided aleaming spaceon develop flecti k asing Tincieilve Nitlcasl Ownerihip [ The country sets the development agenda bascd on s own |
successful examples | needs and priorlties
. Td 4 ive app hes to ble develop that can | - mmmxmwummmbu:.
bcscalcd up authorlties, civd soclety et) bn setting prioeities and planning
. itioned the Global P: hip to effectivel ibute to | Iereat ities o and
implcmcntahon of the SDGs and the Addis Ababn Action Agenda ; . m’::lw“ and thed aid
. Pmdu:cd the Nairobi Qutcome Document for existing and new P <o y
actors to impl Agenda 2030 and realise the SDGs. Afnrmaatand armmsistion . Dwmﬁﬂ:r:ym
*  Donors hammonize the way they work {missions, anatysks,
Reaffirmed all previous de in Rome (2003), Paris {2005), Accra . M“m ’_
(2008), Busan (2011) and the first High-Level Meeting of the Global Partnership [[rmpereney and scouatailey [T Koot whaf ey eing e, o wht P |
for Effective Develi in Mexico City (2014). Committed to - Peopie’s access to nformation and data
energies the impl of these with a pledge of leaving " Ensuring that funding decisions are ekevant and implemented
no-one behind. i . mmwmw for their
s | commitments theough regular reviews 56
AID EFFECTIVENESS: THE KEY ELEMENTS (continued) Factors Pro moting Aid Effective ness
KeyElemepts ‘ﬂa\ﬂza;ngﬂcﬂlvnaﬁud * Ensuring Government ¢ hip and d rating strong
I _ leadership
Pradictabllity Mmmmkmwnum H
i * Making development strategies operational
activites
1 > Dorors need to ghve an indication of spending over the : « Strengthening country sy {e.g. PFM,
i ""‘”"“‘ i "“"‘“'”‘“"“""“"“"*“" i reporting, auditing etc.) and use of country system
. try
Rasalts . wkluam L  Alignment of aid flows on national strategies
. focy «how does akd he {eg.
mmv]cwm)-nmﬁunlvm(u-mnﬁﬂ. * Strengthening of local capacities by coordinated support
consuttants]
i « Making aid more predictable and untied
[Eeciive imptersentation 1 R realend mesaieile e ey * Use of common arrangements, joint mission and analysis
j ’ Eoperdioee e e e e e bedite i * Managing for the results
o - - - R
TTTmmmmmm s e e T * Ensuring mutual accountability and responsibility
S/ 57 Vs 2
Factors Undermining Aid Effectiveness Factors Undermining Aid Effectiveness contd..
Recipient Side:
« The use of aid as foreign policy tool » Lack of clear development goals and priorities
» Reluctance to untie aid * Overly ambitious goals relative to available
* Lack of transparency in aid allocation and management resources
= Lack of medium term predictability of aid commitments = Weak institutional and human resource
* Recycling ald money through continued use of costly capacities
provider-based consultant = Corruption
* lnteirventlor;; In "’?p':‘“s' use of ald funds = Poor oversight and audit institutions
* Evaluating aid results based on outputs instead of s e e .
sustainable development outcomes * Lack of stakeholder participation in development
sz s spnnzs pracesses 4
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ELEMENTS TO CONSIDER FOR DIFFERENT
AID MODALITIES
Grants

« Particularly relevant for projects or programmes
focusing on human and institutional capacity
development

« Highly prone to country ownership
« Is it really needed?

« Tied/open

« Sustainability issue/exit policy

ELEMENTS TO CONSIDER FOR
DIFFERENT AID MODALITIES

Concessional Loans
« Should have at least grant element of 25%

« Should have the potential of triggering stronger
country ownership

- Suitable for social sector project

« Terms- rate of interest, grace period, maturity
« Components and allocation

« Current and future obligation

» Relevance and extent of consultancy

ELEMENTS TO CONSIDER FOR DIFFERENT AID
MODALITIES

Non-concessional loans:

« While the Government prefers concessional loans,
non-concessional loans may be pursued for projects
with significant growth potential

= Require approval of the Standing Committee on Non-
Concessional Loan

« Terms: interest rate, grace period, commitment fee, etc

« Objective is to get most competitive deal signified by
the grant element

ELEMENTS TO CONSIDER FOR DIFFERENT
AID MODALITIES

Budget Support

= Gouvt. first preference Is to receive general or sector
budget support

« Increase ownership, promote alignment to national
priorities, strengthen country system

« DPs provide assistance directly to govt. accounts and
the govt. make development budget as per their own
needs and priorities without DPs’ interference

ELEMENTS TO CONSIDER FOR DIFFERENTAID

MODALITIES

Project vs. Programme Support:

« Ideally Govt. prefers programme support over stand-alone
projects

* Programme support should align with government sectors

P Support redi fon costs, duplication,
i ion, while imp! h , h of
procedures and reporting

= Project aid should be used to address specific, clearly defined,
short-term issues and should be aligned with govt priorities

« Project support should use g fii fal
p and itoring and evall y

« In order to promote sector based cooperation, the government

may request DPs to allocate {X%) of ODA through sector wide
approach,

ELEMENTS TO CONSIDER FOR DIFFERENT AID
MODALITIES

Project vs. Programme Support (contd.):

« We should work to develop a strategic plan for strengthening
sector-wide cooperation approach in the country.

« Investment project loan worth less than USD 10 million should
not be considered for resource mobilization as a stand-alone
project.

« Large scale infrastructure and investment projects of highly
technical nature, should be preferred for resource mobitization
as stand-alone projects.

-

“ ~ M 2:;}2146 12
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ELEMENTS TO CONSIDER FOR DIFFERENTAID
MODALITIES

Tied Aid

* DPsimpose restrictions relating to the source or nature of
goods and services to be used.

= Itis contrary to the spirit of international agreements on
development effectiveness and has the well-known
consequence of reducing the real value of the assistance by
limiting competition in tendering and limiting the use of local
markets.

* Government's preference is for all aid to be untied.

Ensuring Results of Aid: Policy Implications

« There must be clear objective, strategy, policy and role &
responsibilities of institutions involved in aid management

* Introducing Result-Based Monitoring and Evaluation
system for ensuring effective use of aid

« Establishing strong collaboration and consultation
between the LMs and ERD. Online connectivity with
implementing agencies, LMs and ERD to monitor
disbursement, utilization and project implementation
status. Establishing Whole of Government approach with
ERD and other Ministries for better coordination

* Continuous skill development program for the officials
involved in project
« Enough engagement and consultation of the officials

should be ensured while developing foreign assisted
programs/projects in the LMs

Strategic Guidance for Future Activities

* Continuing Prudent External Borrowing strategy with a view
to grant and fonal loans as long as we have
the access.

= Continued focus on mobitizing external resources for
implementing SDGs and national plan.

= Continued priority to mobilize finance for infrastructure
related projects. Limited non-concessional loans are being
mobilized for infrastructure projects which have a high Rate of
Returns including power.

* Continued efforts to ensure just share from Green Climate
Fund (GCF) for mitigating risks of Climate Change. The
procedures need to be simplified

= Oversight mechanism will be strengthened

External Resource Mobilization in the changing scenario

* Macro-economic Stability
Strength * Concentrating in growth driving sectors: infrastnxcture, social sector
- C debt sustainability position

= Tiii% 83 CosT OVeHTin dus 10 aloW Projecy
disbursement -

= Governance

= Capacity of the officials

Opportunify

« Changing cconomic Power Structure and emcrgence of new financer

* GCF for mitigating risk of climate change
* South-South Cooperation

Thmies TXICTII TESRAeEy
- Decreasing trend of Grant aid
« Increasing trends of bosrowing cost

Conclusion

« Foreign aid could be transferred as a long term assets/wealth for the
nation if we can manage it effectively

- Effective utilization of foreign aid can help in achieving the desired
economic goal of the country;

THANKS
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Mobilising
Climate Finance

o The P-‘li Agm ‘, 20!5 (A.rl‘tk 2a): "ol&n lh increat lhe
Let’s start with anews... [ et mm: ...m.;..z-c.b..“, e T i e

@.— —_a ‘nd 1.5°C abovepre-}
ul-mullndr rocognising um this woald signilicantly roduce the risks !

*end impacts of climsto change N J

™

Global mean temperaure 1850-2024
Dittercrce from 18502900 avemto

CLIMATE CHANGE IMPACTS

w

.é’ %
§5 x‘a‘
Slow-onset
%% Impacts

Source: jones, 2022

Financing Economic and Non-Economic Loss and Damage?

{ﬁ =]

=9

Climate Actions — Constraints (and opportunities)

\‘b
4}3 Science
= . nnance,technalogyandlntematlunal conperatlon are
:v Palicy (Politics) critical for
« Ifclimategoalsaretobeach d,bath and
mitigation financingwould need to Increasemany-fald
0 Technology
- There is sumzlent global caplnal to dose the global
= aps but toredirect capitalto
l nggl Finance cnmateanlon
‘) ag,

Capacity

A

e}

Climate Finance?

1. Climate Finance ks a big debate and a big
question mark.

Typology of Total Climate-related
Development Finance {2018-2022)

2. There is no universally agreed-upon definition of
climate finance.

3, Of course, UNFCCC gives an operational
definition of it: “Climate finance refers to local,
national or transnational financing—drawn fiom
public, private and altemative sources of Sagnetcant,
financing—that seeks to support mitigation and As30%
adaptation actions that will address climate
change.”[Source:

tion-to-climate-
v
finance] OECD Climate Finance Report 2026




5/23/20:

International Climate Finance Architecture
Tipara et climase imtcs webwctery T -
Climate finance vis-a-vis ODA: An unresolved debate 1. UNFCCCMechanisms:IOF,GCE, 1 TER T 'i',] r'ElT"I‘T EF—_‘, T
AF, GEF (LDCF: Least Developed ™= _L I alb !
loped. daddist, Countries Fund and SCCF: oo f o Jooe Turst
1 : af .a;‘dumm.ﬂ"' Shat pr id ot Special Climate Change Fund) = - g ETE.E g&: :
fes' li ons. [Asticle 4, ph3of the UNFCCC, 1992} 2. Non-UNFCCC Financing Bt » ’
Mechanisms: b=
2. OfficialDevelop istance (ODA):“Officlat 1. UNAgencles,eg,UNDP, oo [
{opa)is aid that p, and specifically targets the UNEP, FAO —
d and welfare of developing " (OECD, 2023). 2. MDBs,e.g., WB,ADS,108 =1
3. Bilateral, e.g., JICA, USAID, ==""H
isbel P " FCDO, AFD s
oe g e financing by g 4. Philanthropies, e.g, Billand oo
r ¥ 4 Melinda Gates Foundation, Open =2
Earth Foundation, and BMW ——
Foundation
Source: Climate Fund Update, 2026
= BEWYES < . :
RS New Collective Quantified Goal (NCQG) on
farglogesh ejectaciimate  Climate Finance:
financing at COP29 Baku to Belém Roadmap to 1.3T
AT s
m'f Quantum: Scale up to 300bn annually by 2035 (led by developed country)
: Cocssetna iare m [~} x fes) ~] and enable mobilisation of 1.3tn by all actors by 2035
p =2 oot 3 Climate Layered Structure: (1) Public Financing (Gavernments, MDBs); (IT)
F Praataor Finance Private Sector; and (IIT) Philanthroples
RN == Instruments Quality of Financings Accounting, access, cost and debt burden (to be
hammered out In Belém (COP30) and beyond]
ct dimate fi I
diti 1i ing | grants and loans
Emergl [ Equity, and
ing fi 1 Blended
Emerging sources of dimate finance: Capital market, bonds, mutual funds
anvamne - T acmam—E wv—
e - - - ST roc3ommicmer oI mmm e o=
= Adaptation Financing
= == Financerequired for BD NAP 2023~2050 implementation:USD 230bn i &Q %
— S— (Annually USD 8.5bn) :"uml;m. NDC 3.0 Navigator Total: USD 143.86q
i dfi dedforadaptati 215—387biltion y frrgertsriopmamaduinmiyioimsase Annusl: USD 17.6bn
hd upuntil 2030 {Section 3, NCQG] (toimplement NDC *=emwion.
tnhanced Adaptation P ( z:z‘.;o:n) NGB (@
Financing at High-Leves Nosignificantprag daptation financingwasachievedIn COP23 NDCE (€) ==
Dialogue otherthanacallto ibute tofinalising the target indicator for the g
ploniveren SRS Global Goalon Adaptation { )under the United Arab Emit Belém Ceyll Q\") b
gooog  WorkProgramme, -
Developlng country parties need USD 5.1-6.8 trillion by 2030, 0r USD
= Whatit means for Bangladesh: P - 455-584 billion annually, toimplement their NDCs [Section 3, NCQG).
& » Keep pneg ; doubling adap financing (compared to Mltlgatlon Whatit means for Bangladesh:
A mitigation financing] ] e - ith Sharm el-Sheikh Mitigatic biti d
7Y A%2aih  « Contributin ingGGAIndic 4 goingUnited Arab Financing f ionWork process(CMA.6)
- . Emirates—Belém Work Programme - DC3.0 fto by itted 0;
ot * Updating NAP, if required, aligning with the GGA Indicators . z:g:::rg;;m iol.‘i z:u{:m:te' 1,’:‘:{3, 25',
ety e S e = Focusingon quality d{ incli change 'g " .
o sdaptationactions * NDC3.0 Navig: ppartusin preparing aurNDC3.0,

o )
9.
4‘)
Py
e
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Financinglow-CarbonClimate-Resilient
Development:

NationalAdaptationPlan (NAP) 2023-2050

Financing NAP implementation

= Anestimated amount of USD 230 billionis
1equired toimplement the NAP, withan
annuat need of USD 8.5 bittion.

o Forty-six (46) NAP projects, Involving USD 1.6
biltion, Impl i he bud;

allocation for these projects In FY 2025-2026
isUSD343.33 million.

5/23/20:

BANGLADESH'S THIRD NATIONALLY
DETERMINED CONTRIBUTION (NDC3.0)

Financing Low-Carbon Climate-Resilient
Development: Nationally Determined
Contributions (NDC 3.0) 2025

Financing NDCs Implementation
« Atotal ofUSD 116,18 billion s required to
implement the NDC, with an annual need of USD
1 iltion fi 2026t0 2035, d
UsD25.95 billlonis necessary tomeet the
Sitional targets, with | reaudi
b7

ofUsD 2 ) Sitional

targets, an estimated USD 116,18 blllfon Isneeded,
with an annual requirement of USD 11,618 billion.

% Unconditional targats: GHG emission reduction
target -6.399% by 2035 (BAYR 2022} [Except for
1PPU and Solid Wasts and Water Waste Sectors]

% Conditionat targets: GHG emission reduction

target -20.30% by 2035 (BAYR 2022}

20 NDC projects involving USD 4.08bn are in
implementation — budget allocation for these
projects inthe current FY IsUSD 892.35 million.

[

CLIMATE FINANCING
PO FITTAMARLE DEYTLOPRENT

Budges Rapert 2325-28

haan - ey,
Climate Financing:
Bangladesh's Budgetary Allocation |

The Climate Fiscal Framework (CFF) wos adopted In 2014,
i formal reporting

beganin FY2017-18,

Budgetary Allocations In the FY 2025-2026 to Finance
Climate Actions:

« Total USD 3.41 biltion [equivalent BDT]
3 USD2.2 bittion for BCCSAP projects and
under 25 cli 1
% USD100 million for BCCTF to fund climate actions.
> USD343.33miltlon for 46 NAP projects
» USD892.35 million for 20 NDC projects

< GCFgrand total (Readi
> Grants:USD 174.42milllon
% Loans:USD 250 millien

Bangladesh: UNFCCCFinancing

« Bangladesh-only project:7

= Totalfund mobilised: USD 587.74 million
% GCF financing:USD 418.3 million
3 Co-financing:USD 169.44 million

= Multicountryprojects:3

= Totalfund mobilised: USD 2,460.729 million
3 GCF flnancing: USD 535.6 million
> Co-financing:USD 1925.129 million

o ReadinessProjects:8
3 Fund mobllised:USD 6.12million

included):USD 424.42million

B

angladesh: UNFCCC Financing

= GEF projects (GEF 8*Replenishment): 12
« Totalfund mobilised: USD 51.40 million
> GEFfinancing:USD 29.66 million

» G ing:USD 21.74 million

= Project:3

ADAPTATION FUND

Bangladesh: UNFCCC Financing

 Total fund mobilised: USD 20.04 million

150
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LOSS & DAMAGE
What happens when risks materlalise? Answer:
Article 8, Clause1. Paris A 2015: “Partl het £ i
Lo s g s P 9,
+ gmbal ¢ + ﬁ N d gl dd. dwiththead ffects of cll hang
ef | faclity P et . Sovel .
g pracenis SN ADAFTATION FUND Including weather onsetevents, and the role of In
reducingtherisk of loss and damage.”
USD 424.62miltion USD 29.66 million UsD 20.04 miltion
Actlons Areas (Article 8, Clause 4, Paris Agreement, 2015)
1. Earywarningsystem
2. Emergencypreparedness
UNFCCCF ing Wi bilised till date) 3, Slowonsetevents
Grants:USD 224,12 milllon 4. Eventsthatmayinvolvei andp lossand damag
Loans:USD 250 million 5. Comp and
Grand Total:USD 474.12million 6. Riskl facilitles, cli tsk paoli dather} L
7. Non-economiclosses
8. Resilienceof livelihoods and
23 My 208 "
Operationalisation of Loss & Damage Fund (LDF)
Commitment — Paris Agreement, Article 8:
Averting, mil and ad g loss and Banrladesh . : 1 fUSD
damage caused by climate change-inducedextreme 230bn o}, pl ot t T Adap Plan
weather conditions and slow onset events. LALL &y (NAP) (AnnuallyUSD 8.5bn)

COP27in Egypt, and its launch was decided upon > USD215—387billionannuallyupuntil 20
during COP28 in the UAE. 3 {Section3,NCQG]

Theloss and Damage Fundwas agreed upon durin EE %E} 7 {! 1 4 dedforadap
B BT P! )4 E&!—} Iar

Progressmade in COP29, Baku: Wld?nlngCIImate g ’2 . inggapi: g,
= Fund'sExecutive Director appointed Finance Gap ;‘,‘,’:;:,;7,‘;‘;‘;5? 9:29 billion per yearon a timeline
= Trustee Agreement; Secretariat Hosting

A ;Host Country Ag signed. -

Tﬁus, COP29 getstheloss and Damage Fund up
and runningand ready to distribute moneyin
2025, withonly USD 730min the basket.

Hreyze 2
. N - Avicious cycle of poor . L . ingpoverty,
matic ome H HH {3 B (-3 (]
moreunpredictable, frequent, Intense climate resilience inequality, and inflationrates; alower tax-GDPratio and rising public
and persistent. ::bt-;i::inklngﬂsulspac {orpublici: entinadap
— terventions,
-
< . CHALLENGE || tosmsorpans-imowssngashebunen:sanpsstsson
o -—_w external debt reached USD 104 billion by the end of the previous fiscal
3 year(2024-2025).In 2023, Bangladesh repaid creditarsa total of
H US$4.77 billion. In 2024,16.9% of the national revenue was
a i dt Idebt rep whileonly3.08% went to
. health and 11.73% to education.
2,
Let's callaspadea . projects’or*bankability of projects's Wedonot have
spade —confrontthe  goodenoughexamplesof i P projects,
- icularlyinlivelihood : vy
Hereis thelate August 2024 floodin the challenge head-on fs e i tobe dli 'hcah:;l':r:‘:mbhc
. distoicts of ladesh, which 4
dphysicalloss and d: ing .ot 1 1 devel bank: 8
toapproximately1.2 billion USD. ﬂfﬁf" cing, deploying i mgs),
(e.g., bonds, equity Investment, debt swaps for nature), and
b . . s
Z3May 2028 n Bruyzos el i h e = P
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Principles, Dynamics and Levels of
Negotiation: Bilateral, Regional and
Multilateral Contexts

Presentation for the 122nd Senior Staff Course
Bangladesh Public Administration Training Centre

Prepared by:
Shabbir Ahmad Chowdhury
Member, Bangladesh Public Service Commission
(Former Secretary, Ministry of Foreign Affairs)
05 May, 2026

Qutline:

{i) Definition of diplomacy or international diplomacy,
foreign policy, negotiation and diplomatic negotiation;
Distinctive difference among them;

(ii) Types

(iii) Techniques

(iv) Outcome

(v) Examples-for Bangladesh

(vi) Examples- for other countries
(vii) Interactive session

(i) Definition
Diplomacy or international diplomacy:

Diplomacy is the management of international relations
by negotiation, the method by which these relations are
adjusted and managed by ambassadors and envoys; the
business or art of the diplomatist.

Generally diplomacy refers to international diplomacy

Foreign Policy
Foreign policy is the part of the policy of a country which
formulates its relationship with other countries and
international organizations

(i} Definition ( continued)

Negotiation: Bargaining. It is the instrument of a
diplomat.

Diplomatic negotiation:
The art and technique of dealing with foreign entities to
achieve and sustain the interest of a state.

Diplomacy or negotiation - distinct from
foreign policy:

(a) Foreign policy: legislative outcome, policy
makers

(b) Diplomacy: Diplomats, executives
implement by negotiation

(ii) Types of diplomatic negotiation

(a) Number of counterparts: Bilateral or multilateral

diplomacy (regional & international); plurilateral

{b) Purpose: Promotional or conflict resolution

(c) Mode: Track 1, 1.5, 2 diplomacy

(d) Level of presentation: HoS, HoG, Minister,
Secretary, others

{e) Issue based: Political, economic, trade, public,

COVID vaccine diplomacy




(iii) Techniques in diplomatic negotiations:

{i) Friendly ambiance

(ii) Know the strengths and weaknesses of both
sides

(iif) Win-win, win-lose, lose-lose situations

(iv) Dissimilar positions

5/23/20:

(iv) Outcome of diplomatic negotiations:

Success
(i) With consensus

Failure
(if) wWithout a consensus

{v) Examples of diplomatic negotiations for
Bangladesh:
(i) Diplomatic immunities and privileges for family:
Definition of family (bilateral)
(ii) Visa on arrival: A number of countries (bilateral)
(iii) Myanmar: Bilateral & multilateral
(iv) Maritime boundary delimitation: Resolved
{bilateral)
(v) Gender based: NVR, Asset distribution, CEDAW
(multilateral)

{v) Examples of diplomatic negotiations for
Bangladesh: (continued)

(vi) UN Troops, UNGA 5t Committee negotiations
(multilateral)

(vii) GSP+, TIP: USA, EU (bilateral & regional)
(viii) Human Rights: USA, EU, UNHCHR (bilateral,
regional & muiltilateral)

(ix) Climate change: multilateral

(vi) Examples of diplomatic negotiations for
other countries:

(i) Gaza/Palestine issue
(i) Ukraine crisis

(iii} Climate issue

(iv) Disarmament

(v) Iran-Saudi relations
(vi) US-Iran war

Interactive session
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Cohesive National Position in International Negotiation
and
Dynamics of Negotiation

M Humayun Kabir
Ambassador/Secretary (Retd.)
BPATC
122 S5C Course
20 April 2026

QOutline

« National Negotiation Position?
« International Negotiation
+ Negotiation
>Linkages
>Power Game
>Approach
>Bargaining
» Challenges and Way Forward

« Concluding remarks

Can there be a national position on
Negotiation?

« There is no singular "national position on negotiation” because negotiation
is a general skill and process rather than a topic for a single national
position.

« However, governments and organizations can

> Develop frameworks for negotiation, which include
including commitment from the political and policy making process,

7 Build skills through training,
3 Create formal or informal forums for dispute resolution.
>The nature of negotlation is highly context-specific, involving principles,
types of negotiation, and specialized approaches rather than a universal,
national policy.

International Negotiation

« International negotiation involves discussions between countries or
entities from different to resolve disputes, forge agreements (treaties,
trade deals), or manage global issues like climate change, connectivity
and managing the common resources.

« It serves as a vital tool in diplomacy, conflict resolution, and global
cooperation, often involving complex interactions between
governments, international organizations, and businesses.

« Any international negotiation by definition falls within the diplomatic
domain, and diplomatic norms, principles and practices define and
guide the negotiation exercise. Needless to say, such practices are
distinct from the domestic norms and practices.

Features

« Process: It involves extensi parati nd ding
{values, norms), setting clear objectives, relationship-building,
strategies.

1
and adapting

-P fon: Tk {{] h on self and the counterpart’s culture, history,
and motivations.
« Cultural Intelligence: Deep awareness of different societal values and behavi
- Strategic Communication and Decision Making: Clear articulation and
de ding ac 1 and cultural interp an {
decision making ability.
« Adaptability: Dy I{ fook and di in adjusting tactics and
] ling behind-th: y i
« Qutcomes: Treaties, trade ag| jon i ks, peace
ettl or simply ing dial
- Cultural barriers, language differences, varying decision-making
p differing ional and building trust.

Negotiation Dynamics

Vo
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Preview

* Negotiation
»linkages
>Power Game
> Approach
>Bargaining
»Values
»Outcome

« Challenges and Way Forward

Who it right?

Linkages

< Negotiation is an interdependent process which connects itself to
both forward and backward linkages.

* Understanding these linkages is a must to successfully navigate
through the maze of negotiation.

« It could involve politics, policy, economics, sociology, psychology and
governance, administration and communication, among other things.

* The capacity to blend them together with a view to maximizing the
outcome is the desired goal of a negotiating process.

Backward linkages

Backward linkages

= Conflict or disputes;

« Conflict grows out of (a) Perception, (b) Feeling, ® Action.

There are three ways for actors to analyze their conflict.

* Adversarial: Viewing the conflict as “us vs. them®, either win or lose, all or
nothing.

* Reflective::Lodking inward and reflecting on the hurt and pain the conflict
has caused and considering the best way to achleve real goals.

* Integrative: Looking both at one’s own side and the need to understand the
views of the opponents.

Typically, the ebb and flow of negotiations will include a range of elements

from all three approaches

Forward Linkages

. Negotiation
. Mediation
Arbitration
. Litigation

an oo

Why study negotiation?

For many developing countries, including Bangladesh,

>Negotiations is a governance and management issue;

>Negotiations is of existential value, its sovereignty issue;
It is the first and last line of defense, its security
dimension;

>It is an effective means to explore future opportunities in
a globalized world. Aid, trade, investment, migration,
technology all are linked with negotiations, its opportunity
value.

156
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Negotiation

« Raymond Cohen defined it, “as a process of communication between
states seeking to arrive at a mutually acceptable outcome on some
issue or issues of shared concern.”

« Context

+ Contents

« Control

» Convergence
« Conclusion

Context

« Background of the conflict

« Nature of conflict: Ideological, Interest, Values
« Analysis of the issues involved

* Parties involved

« Their approach

« Potential for resolution

« Entry point and exit point

Contents

Key elements
(1) Interests:

« Interest is what the involved parties want to achieve. These must be
two interests at least- Self and counterpart; Understanding
counterpart’s interest set is equally important.

(2) Counterpart and Stakeholders:

« Number: A Negotiator could be a set of persons in a bilateral context.
And many in a multilateral context.

« Role: A Chair, Participants, Secretariat, Rapporteurs, Colleagues and
Team Members

Communication

« Communication is key
« Information into Influence;

- Arguments supported by facts, figures, evidence and corroborationto
create impact.

« Break up of big issues into small pieces to focus communication.
- Logical and problem solving articulation through give and take.

Control the Process

",
»

Power Game

Negotiations is a power game, pawer can be exercised in two ways- Coercive and Persuasive. In
one uses power, could otherwise be termed as moral or soft power.

Competition:
. Valule] addition: Power comes out of capacity to solve a problem through value addition/value
creation,

« Perception: Perception sometimes sets the reality. Critical test of effectiveness In a negotiation Is
what one has convinced an ospponenl about his/her strength, not always whether or not that can
actually exist. North Korea/Us.

« Situation context: It s also played on a situational context. Doctor/Patient

Balancers:

> d: di makes !

3 Outcome does not always depend on the size of the protagonists.

3 Weakest party has power too- power to deny solution.
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Approach-Distributive and Integrative

* Distributive bargaining approach in negotiations aims at maximizing
the outcome for one party with a win lose outcome. It may revolve
around a single issue and ends up in Win-Lose outcome.

* Integrative bargaining approach intends to create value by working
together with the counterpart to reach a mutually beneficial
outcome. It generally involves multiple issues and ends up in win —
win outcome.

Bargaining

* Research and Brain storming- Creating options

. Exrlore Best Alternative to a Negotiated Aé]reement (BATNA): Aspiration
value Hth), Reservation Value(Low) and walk away point(Out). Assessment
is critical for generating power in a negotiation.

» Zone of Possible Agreement (ZOPA): Exploring the Striking Zone, then
trade oif for a common ground.

* First Offer or Anchoring

= Consensus: Multiple Offer, Multiple Equivalent Simultaneous Offer(MESO):
This technique is offered to unlock a stalemate or to facilitate easy progress
in the bargaining process.

< Broaden options, not look for a single answer. The solution is not limited
to black or white. There are many shades of grey in between. There are
many colours to create.

Outcome

Any negotiations end up in an outcome, which could take any form:
v Agreed Minutes,
v'MOU
v'Declaration
v’ Agreement,
v Treaty,
v Convention etc.

Challenges and Way forward

Challenges

= Too much of inward looking orientation
* Absolutist mindset

* Modest familiarity with diversity

« Linguistic handicaps

- Little collective and policy attention

Skills: Attitude

« Inclusiveness: Commitment to inclusivity and collaboration can set
firmer foundations for consolidating peace.

« Empathy: Growing empathy for others. It helps to create an inclusive
solution.

* Fairness and justice: This basic principle strengthens social cohesion
and promotes good will among community members.

* Diversity and pluralism: Respecting the value and diversity pluralism
creates an environment of tolerance and social harmony.
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Skills: Practices

« Critical Thinking: Developing critical thinking to view life from multiple
dimensions and perspectives and develop solutions would be helpful.

- Conflict resolution skills: Learning conflict management/resolution and
peace building skills, including use of technology suitably to is a must to
build peaceful society domestically and pursue national objectives outside.

« Coordination: National coordination from the policy making level to all
layers of governance would be required to articulate, present and
negotiate to advance natlonal objectives.

>Institutional Frameworks: Creating platforms, such as policy dialogue
workshops or task forces, where representatives can meet to resolve
differences.

Concluding remarks

« Negotiations involves multiple stakeholders and process and they
have to be engaged in a calibrated way to reach a mutually acceptable
solution.

- it follows a trajectory either sequentially or simultaneously, which
demands nuanced and effective handling.

« Both internal and external factors could weigh in to either help or
hinder the process of negotiations.

- A good understanding of such a complexity is a staring point for the
success in a negotiating process.

= Any question, or comment?

Thank you!

i;’..:)
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Interoperability and Data Sharing
Across Government : Overcoming Silos
Between Ministries and Departments

Md Mamunur Rashid Bhoiyan
Additional Secretary, ICT Division

Agenda | 01 g2
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it Overview of Existing e-
03 04 Governance Initiatives
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Current status of Totersperability and DPY
Interoperability and Ed
data sharing
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‘BestPractices ThHalSges and Way Forwand

Internal Operations

Service Delivery
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Provide direct online services to citizens and

.’ and certificates.
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Communication & Engagement Platforms

"y

Platforms for citizen fi

, and public consultations.

e-GovFinancial Systemsment

Manage budgeting, ncmuygrm}mv

nue

collection, and financial ,,,:,:':'d
and grievances
220 K+  Soclal
[ e T ——
ekpay !
p o g
.QV
t
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Data & Analytics Systems

Platforms for data collcction, open data dissemination, znd analytics to support dechsion-making

=R

{Q" s e A bt B gt
e e

Regulatory and Compliances

f Systems for licenses, permits, and
ensuring regulatory compliance.

Security & Identity Systems

Systems for digital identity verification, secure
access, and cyber security.

a8,
Fragmented Government Digltal Systems
Ministries operate In aflos.
Need for Unlfied Governance
Central coondination Is essential. 3, Llck ol'lnumpcnbllhysundlrd P
o , Nowaifed data framenwork '; ﬂ_//

Dhata Privacy and ©
Securlty Concerns — Dlgll.ll’rrlmfarmnbn Inlxhﬂm\ ok

Hinder widerpresd Informstion 0o stepa ure mgelng

exchange R . o

' ¥ N 4O e,
Sharing: Status W 3
Partial Cross-Sectoral and Needs ~ _1 Regulatory and Policy G-ps
Success Storles’ 08 s it arTangement u
Fer exampls ta praciée \\, P N .
< o Ch W
Growing Citizen-Centric \\)u Consent based data sharing 1. 1% 3y
Service Demand Abscnce of 8 consent mechanksm Won \‘,
Need for seemless Integration”™ .
Insufficient Technleal Infrastructure 7

%y

t
¥

= )

Q2

ooy




ey,

Ministries/Divisions and Agencies are developing many digital systems
Then what is the problem?

: G—
1 |31
—9

Very limited scope of data exchange among the systems

>
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w The Current Reality

Most Ministries/Divisions built their systems independently:
NID (EC)

: «BRN (LGD)

i *Education MIS (EMIS)

*Health ( Health ID)

*BRTA

«Tax (TIN, VAT)

*Passport & Immigration

*Land MIS (e-Mutation, DLRS)

*Social Safety Net MIS

These sy don’t Ily talk to each other

=

§

e

Kcy prlnclples,for
Qgta Exchanges

iz

CE Mln[mal -ndModu%npulldlng h‘neks

ot

E] mwaxaﬂ.pm{cnn

@ anadnnopmxundmds dpfc!ocols

PO, - -

Adopdnqpmacyby dnign

J Through panldp:torydeslgn
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Benchmarks | Data Exchanges globally have played a key role i enab]mg'
innovation to foster inclusive socio-economic development acros:

interopenability i i increase in water
of 120 Ma 99% (3000+) acroms 85+govt  advisory senvices  Madigitalhealh  acocnibility in
citizens for the oML services in ministries 10 250,000+ records adopted Sicma Leone
delivery of Extonia saving eubling digitll  fanmens in by ~100%of through water
Surokkha vaccine 1000+ years delivery of 220+ digitally heabth instintions  point data use-
in COVID-19 ing tis Eovt. xervices undenserved [ i

i
. Pon L I3

s
Legacy to Lego l
Digital Public Infrastructure Foundational digital building ,
. block for the public benefit
),w SR Imagine transforming fragmented digital
¥y ) . R systems (silos) into Lego bricks.

Just as we built'roads, highways,/
and airports in the'zoth cénttiry,
we must now build a digltal
infrastructure that is' open,
accessible, and empowers
everyone. 4,

-Blil Gates © L e

@ . @ # The Legas

Open tech standards &
[ "... @ building blocks
o : N ﬁ ﬁ;paeﬂgh‘:\“sﬁmmwﬂ!:’vd
l . @__ %ﬂ Gore s 1t veone canne

L

I o Coamyls ]

India’s Aadhnar, Estonia's e-ID,
Bangladesh’s NID smart card

India’s UP], Bangladesh's
bKash/Nagad (though these arc
private-led), Singapore’s PayNow
Estonia’s X-Road, India's Data
Empowerment & Protection
Architecture (DEPA)

_'Establish who you are online, securely

[Move money instantly, cheaply, at
scale

Share data across systems securely,
with consent

B Gloﬁul
Standard bata

, Provider - G 3 —— . Cllizen
‘Centic: :

165 4
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Interoperability Use Cases in Bangladesh

Cltizen
Registered

Salary & AIT
info

Challan

. Submite- |
Return

B oReum
NID Server

Cltlzen
O fetch
Ctizen'y info m]

NID, BRTA, Ibas, a-chalan, RISC, e-VAT,
Saving certlficates, FOR, DPS, Bank Account,
Chalan, Car Loan, House Building Loan, Salary,
Mutation ete.

- H
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Interoperability in Social Safety Net Programs

1.NID check: Beneficiary identity is verified from the NID database.
2.Bank/MFS link: Verified list shared with banks/bKash/Nagad for account
validation.

3.Direct pay 2 All sent digitally; p status comes back to
the system.

Summary: NID + Bank/MFS + Gi system = p SSN
payments.

= - T
)

kilir& 5

e
it Sl

Bangladesh where mteroperabzllty is mzssmg‘

R
with probable: solutions
., F
o
25

¥
gulh-prevems duplication and fraud
& excl change- can map services toone ID

~can verify identity digitally

iy

ekiD: Natlonul ONEID System
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l THE IDENTITY JOURNEY: BIRTH TO DEATH

o ™ HATIGNAL UNIQUE ID SYSVEM {EKID): BIOMETRIC ENROLLMENT TIMELINE
| NATIONAL DATA GOVERNANCE ACT 2026
Oty e \ b0 aedovEs
The Natlonal Dats.

(e Iz orrreaiy, o)
provides the legal framsewrork for 2 unified Kentity

Key LogaiPitlars.
* Unified Beopatry; Comome 590w cten |

Manarad 73 foom Preh e
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X-Road of Estonia

> < e(umy "W!No
A ,...._ g‘

-—,.;;

X-ROAD Respomse
P

Data Empowesment and
Protedion Architecture
F
s ;- Unified paymentsintestace;
Mandalory daa exchange betwoen vl quenceinet dgual gf' i f Nadbsarpaymentsbiidge;
Bovernment agencies signature venfication Some k| L. Fedauenabled payments |
Only metadata (what wais, ) 2 3z
‘exdungedbywlmmj is stored by Working ume saved by X- N 5
hotity Road last year . - Aadhaar eKYC; eSign; Digitocker
Elmumuudam dnplication by using EAWY
ane data base per parameter Scmccs avalable digitally n B N W
DRI
Only allows eredible requeststo D card penciration cnnbled ¥ * Ty
@ passthrough the platform ) byXRod 4 Nt % fadhaacld
. i 4
Dnushaxedwnh]nvnl:seﬂnr N . , Orgs and tndirect users of X- LI
poviding public services, “ ?:-" ' road services fy %
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Singapore's G Tochnology Stack (SGTS) is the open and modular national DEI Malaysian Government Data Exchange
enabling frictionless digital user journcys of digital services
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Non-Tech Enablars and

Covering DP1s, thelr use. and the
broader.dighal ecosystem
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Cyber Security and Data Exchange

“There are only two types of entities:
those that have been hacked, and those
that will be.”

— Robert Mueller, former Director, FBI

Cyber Security And Data Exchange

3
| Keyareas:

+ Network Securlty: oo cood e [ r:‘:)ﬂslnps

i
i Application
! + Security:

Securing software applications from vulnerabllitles and cyber
threats (Secure coding practices, Web application firewalls,
Regular software updates & patching, Authentication &

authorlzation)
Lo} fonal assotsand '\
Sccurity: from security threats {Access controls, awareness teaining, Risk
assessment)

03 [a]

Malware Phishing Ransomware
1l o]
] Caa

Soclal Engineering DDoSAttacks  Insider Threats

Common Cyber Threats & Attacks <> <>

. DPI Implementaﬁon Challenges

ed,
Lack-in/ I

! i

hisus
’&»éor

3 :wod; ove:«‘vssmsmsrormnl. low-fech users —
l‘;’?r ‘Stciudes mxlhons;

Brom

;vmmxegt«sia st be!mmed fouse APrs and, miegmw

St LY e
R,

Path Forward: What Bangladesh Needs to Do - i

- i

Division to guide system integration.

'Y Develop a National Interoperability Framework (NIF): Led by ICT

s #

sharing.
education, and address systems,

Payment) before nationwide rollout. o

v Establish a Secure National API G y: With dard p
and 2 centralized service registry.
v Impl Data Pr ion Law and Develop Data Protection

Frameworks: Include API governance and consent-based data
¥ Digitally Transform Core Registries: Modernize NID, land, health,

v Start Small, Then Scale: Pilot integrations (e.g., NID + Land +
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ex .erabilfts' is not an option; it is the
midation of modern digital governance.”

£
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Al is going to be the integral part

. of national and global economy
Artificial N
valuecreation

Intelligence (Al by 2033
g ( ) $13-22
trillion

{includes $3-4 trillion
from generative Al)

TheDiscoveryAl

hat is Artificial Intelligence (Al)? | Digital Transformation Timeline

: beﬁn‘xtio"n oF Al ) - Muiltiple digital technologies have helped transform business

« The theofy and development of computer systems <~ ‘ + Companies that were slow'to react paid the price
‘ableto perform tasks that normally require human ]

i i RNk f O 4 i Taternet ‘Cloud Computing Flotte Computing
intelligence { ‘ er ou !

* Understanding language, reasoning, speech:
recognition, decision-making, navigating the visual

; . n . o : Lanr 19905 HAxl 20005, Late 2000 tovs
world, manipulating physical objects, etc. Mats core, M sabout geting,

computers to do things that
rvequsre human mielhgence,

Al is increasingly being seen as the next phase of digital

transformation

» Alis likely to be-equally transformative and can potentially be viewed as a general-
purpose technology




What are General-Purpose Technologies?

« Géneral Purpose Technologies are “characterized: by the potential for
pervasive use in-awide range-of sectors and by their technological dynamism”

- it stimulatesinnovation.and economic:growih M a C h i n e

+ itinforms products strategy & organizational design/strategy

Learning

« Factors can indicate that a new technology shows promise as a-General
Purpose Technology:

TheDiscoveryAl

1 ‘Widespread use of the technology. across many industries
2. High volume of research jobs related to the technology

3. Research jobs widespread across many industries

Al is the General Purpose Technology of Today

Machine Learning (ML) . I Output (B) ___J[ Application

Wachine Learning: It's the science of getting computers to fearn without email spam? (0/1) spam filtering
i |

belng-explicitly programmed. ‘ ) i »
- audio text transeripts h speech recognition

Thecomputerlearns by itself from numerous example-data points, where : English Chinese machine translation
-each example is having a {input, output} pair Through Machine Leaning ! ' . . R i
the computer Jearns the relations between input & output, then it can ad, user info click? (0/D) online advertising
predict outputs for new inputs. ) »
image, radarinfo position of other cars Self-driving car
in 3 fect? (0/1 visual inspection
Input Output image of phone defect? (0/1) p
sequence of words the next word chatbot

M-Vp
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AjjAtisadiscipline

ifipiatifnieligence (Al) 5 the roadest concept s 'a vast el of compites soence focused
oncrgatingimachinesithat canitiwik teason: feart and acklike humans

Example? Think.ot s Sell:duving car fis.ullimate goalis.(o navigale roads arid react (o frathc
WsCRRea-hlimaiydiver. This éntie process, fiom undmstanding road signs 1o making

ML will learn to Hecisons, falisunderAr

predict which . s ML ML s Sublield
image is.acat ) § Machine Leatrung {MLY1s 2 Subsetol AL 's & way-for compuilers to learn from data without
. g D bemg.expliotly programmed for every-single task: ‘Instead of giving the computer.a set of rules,
and whichis 4 youigive it data-andfetit find paiterns and make predictions,
pUIFUI| not, Teaming . . Example: Consider.iony you emaitspam lier works. You donittellt spociic words to block
- Instead: it ieamns” Jrom thousands of emanls labelad as “spam™ or "not spam = Over tme, it
from such a K gets better at idenhtymg nety spant amails.on.its ovm. This leaning process 1s Machine

labeled ) Leatng

database of Y P Deep Learning
numerous cats B Deep Leatning 15 a specialized sublield vathin Machne Learnung: IV uses artifical newral
N . - . 1 networkswathymany layers (hence "deap™} to learn complex patterns from farge amounts of
ML will leamn to predict price of a new ; and not-a-cat data, These netvrorks are'mspired by the structare and funcion of the buman brain;

fi i images Example: Imagmp facial tecognition on your smartphane $Vhen you unfock your phone with
Touse fronr this dataset 9 your face, 1t's often using Deep Learning The model has beon trained an mikons of images of
faces, learning mtncate detads and pattems to sdentify you accurately. It can distinguish
‘between your lace and someone else’s aven'with sublle dfferences, which s a very complex
1ask that Deep Learning excels at:

fras' many other tool Machine leariing vs. data science

Supervised LadrsingsAdype dhmacting tenndigiviherethaalgonthny leamns hdm:a dataset thal has alréady been labeled vathithe comect
nsars. The foodénis sopenased” Byihis tabicled data {0 Searn theelationship beteen npeits.andd outputs,
EXa0ple;, Thiskdbous aoapp Batsanmitentifyditferentiypes 6L fruts fropia pretute: Beforeut candothis, i's shown theusands of picfures of
Al 1AbeledTapbie “tindnastabaled "ianina. and'so dn; By seeing alitheseabeled examples. Wiearns wWhat an.applelooks ke, vihata 3. x - .
. ticaniotksdke, and e can deraty pexs unlabelse X ietdres coneclly a6 supbrasedoarimg Machine learning Data science

‘Unsupervised Leamning: Atype-atnachine leatiung vibeterthe algorithm learns:patierns from:data:withoutiany specific "carrect™ answers of
Jabifs Iie1o St buddem sinclures oc grovpmgsin the dota “Field of study that gives Science of extracting knowledge
“Extshpie: Think aboulihow onfine-shopping:siles-gioupismilar sradiscts togéther, evenif no ona explicitly 10k the. system vibich products viers . " - . I insi e 1
2k, Thiecouktbe done using urisupetvisedleainng, wher'ihe Alfinds patternsn cuslomer, behiaviar or product descrpiions to create Ihese [ cotnputers the abil ity to learn and ins Igh ts from data.
Srevpings; Forinsiance & anghtnclicehalipeople wha buy colfee.alsotend1obuy mugs, and groups them without being told to, without bui ng (.‘.\'])l jcitl y
oy eri "
Generative: ALy Thisseldrs to Almodels thatican create nevs. ongmalcentent such as images, text, or music, that resembles the data they }" ‘)EU am "‘Cd'
wietertrained'on
Examble_Imaginean#dhatean write.a shortstory.based on a fevr keywords you pravide or ¢reate a realistic image of a fantastical creatize
W Hoemnt evist, These aresxamples of generative Al inaction, You might see this inapps that fet you creats unique avalars from your
Pholos

Reinforcement Learning>An Al fechnique-where-an agent leains to make decisions: by performing actions in an environment and secemving
“ra¥/ards” or penaltes based on the outcome. It leatns. through Irial and etror

Exampté: Consider a robotlearmng to play a video game. Il ines diferent actions. {mowing left; jumping, firing) and gets a “rew:ard® (points) for
s_uccess{ul actions.and:a "penalty”(fosing a fife) for unsuccessful ones, Over time, it Teatns the optimal strategy to maximize its score through
Vs reviard system; Tins isremnforcement learning

- 174
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Gen Al is a type of
. A Artificial Intelligence that
Generative Al | o et creates new content based

Generative image on what it has learned
models from existing content

Generative image models produce new
images ustng Ceclnfques tike diffusion.

TheDiscoveryAl

Then, given ompt or ielated imagery,
they transformiandom noiseinto images
or generate innges from photos.

{ow large language models (LLMs) work

nee systems that can produce high quali Ly ane Dt by usin ed learning (A—B] to repeatedly predict the wext word,

corntent, specifically text, images, and audio. My Favoritedrink is lychee bubble tea.

= Text generation “Suggest three Iunny, 1. Choco-Chitckle Swird
creative names for a line dge-tastic Delight
of chocofate jre creim” 3.8iliy CocoaScoops.

[vput (A) . ‘Output (B)
=4

T e T T T S T
My favarite drink is

My tavorite drink is tychee
bubble

In age ge neration “apurple friendly rabot

cating ce-cream”

My favorite drink is lychee
My lavorite drink is lychee bubble ten
AudiO generation “drum solo 140 bpw”

- Speech, music

When we train . very large Al systeny onva lot of duta (hundreds of billions of words),
we get & Large Language Model like ChatGPT

AT




‘ Examples of tasks LLNs can carry out

- Writing Reading

: i Suggestthree names for 1love my new llama T-shirt!
¥ our new analytics platform The fabric is so soft.

f Sure, here are three ideas: Complaint: NO
1.Nexalnsight Department: Apparel

i 2.Quantivue

i 3.AnalytiSphere

Iwore my llama T-shirtto a
friend’s wedding, and now
Is there parking for staff? they're mad at me for

the show.

Chatting

T —— T

Awesome. Anything else? !
[Shihaabinbull At b

That'c itthanket
(hat'sicthankst )

e

Yes, employees can park on
levels 1and 2 of the office lot. Complaint: YES

You.can geta stickerat [...]. Department: Apparel

‘Brainstorming product hames

You dsked

' Ok, it'll be there in 20
' minutes. Enjoy!

§ Brainstorm 5 creative names for peanut butter cookies

GenAl replied
 Sure thing! Here are some ideas:
1. Nutty Nirvana Nibbles
2. ButterBite Bliss
| 3. Peanut Paddle Pucks
4. ButterNutter Crunchies
5. Nutty Nom-Nom Nuggets

Let's learn about Generative (Language)
Models through more real-life examples

Developing sales strategy

Youasked

| Brainstorm five ideas for increasing cookie sales in Q4

GenAl teplied
1.Limited-time only seasonal flavors.
2.Beautifully packaged gift sets.

| 3.Buy more, save more deals.
4.Interactive holiday displays
S5.Recipe cards
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iting a press release Summarizihg an article
Yoy asked
You.asked Summarize the following paper

Write a press release announcing the hire of a new COO { in 300 words or fewer

In. 1950, Alan Turing proposed an
) “imitation.game” as. the ultimate
GepAl rephed- | . test-of whether a machine was
[Company Name] Welcomes [New COO’s Full Name] as \ i Intelligent [, .}
Chief Operations Officer y
’ GenAl replied
[City, State, Date] - [Company Namel, a leading [brief ! Human-like Al offers benefits but
description of the company’s industry or niche], is thrilled | i risks worker power. Augmenting
to announce [New COO’s Full Name] as its new Chief . Lo humans creates more value
Operations Officer (COO). [New COO's first name] brings a i E.Brynjolfsson, 2022 than imitating them [...]
wealth of experience [...] i

| Differences between

i Narrow and General || ‘1
Al | ANI Generative Al AGI

[artificial narsow itelligence) (generntive artificial intelligence) (artificial :general intelligence)

TheDiscoveryAl

rlispeaker, E.ug., ChatGPT, Do anything a human
, web search, ‘Gemini, DeepSeek, can do
Al in larming and factories Midjourney, DALL-E




ificial General Intelligence
finifion: Al thatcan do any intellectual taskthat a human can

Examples:
» Learnto drive a car through ~20-hours of practice
« Complete a PhD thesis after ~5 years of work

+ Do all the:tasks of a computer programmer (or any other
knowledge worker)

/ Examples of Al
in Daily Life

TheDiscoveryAl

Artificial Narrow Intelligence

“There js alot of excitement bt also a lot of unnecessary hype about Al. One of the
reasons:for this is because Al is.actually two separate ideas. Almost all the progress
we areiseeing in the Al today is artificial narrow intelligence, These are Als that do
one thing stich as a-smart speaker-or a self-driving car or Al to do'web search or Al
applications in farming-or in a factory. These types.of Al-are one-trick ponies but
when you find the-appropriate: rick, this can:be incredibly valuable,

sVideo:Applications:
+ Video Geperation

;Simage.Applications:

+ Image:Generation
>Audio:Applications.

* Text-fo-Speech Generator
« Music:Generation:
>Text-based Applications

+ Idea:Generation
Ths Al-generated image vias produced
< TextGeneration based on the text description of ‘Teddy

- ‘Personalized content creation beats shopping for groceties in ukiyo-e siyle’

Sentimenl analysis / texticlassification
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Al in Sales
Optimize sales funnel

L) igic websie l’rmilu
. - * . Smart Recommendations: Al suggests relevant

I products based on browsing behavior and puichase
r history.
|

. Dynamic Pricing: Algonthms adjust prices in real-
time based.on demand. competdion, and custamer
segments

N 5 N . Cart Abandonment Recovery: Automated emails
y s ) g B 4 R and personalized offers 1o tecover lost sales

s . s . . Conversion Optimization: A/B testing and
Crop analytics Precision weed killin i ———— personalization to improve each funnel stage

Al in Sales i Alin Recruiting
p N . At Ihgen ncrensinglybieing usedlo siréamlice.and anfiance vanous:slages of therecruitmen: process, making i more
Atitomated lead sortir : ‘efigiEnt angpotentaliptaner:

o —Pl" o Jane boe
Lead Scoring; Al analyzes job tiles; company-size, : "“ ! E
-and engagement data toirank prospects-automatically "‘ﬂ

it} Prsirity : it ey
' l Behaviorat:Analysis: Tracks website'visits. emai i oy
E — i opens. and:confent downloads to identify.hot leads K

Predictive Analytics: Machine learning predicts ' 0} pti mize recruiti ng Funnel
which feads are: most likely'to.convert mto customers -

Eadib oulreach: Al can putisaeialee swtinl cpntact e
davet ‘Smart Routing: Automatically assigns high-priority COutANS il theimtsnore wngaipey it ahvant
leads:to.top sales reps for faster follow-tp ondnesptnliess orpst mcrachons.
- Phone'screen; Alemassmtin otven conductinitul phooy. rarecns,

Real-time Updates: Lead scores adjust instantly as Atk eandlNIES prretaon questons sl anilyzmd et tesponsos.
new data becomes available g, 1000 keyvannls) 1o assass thow sadtalidly )

Onsite interview: WuleAl doesn? lypveatly combict ful onsia

sy, e At by vy MBS YAILINSGRLS,

saprsiag swstons, or selzeyy candstite tesponas for specibc Automated resume screening

Yks

Offess Al ears Inifh  resdichioy (ho Skemnd of i offet beting deonpiond Thes 1s.one of the most commen and impactful applications of Alin

Barsedt o satker data, candadati: prefarences. and company reciutment, Al algorithms can guickly rewievs and filter theough hundreds
CONRNSItIN Banchrarks, Miodaag, rotuders 1o crall Inote conpetive or thousands of resumes. dentifying the most qualified candidates
offers. based on predafined cntenia.




A/Btesting
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- ¢lassification
Sentiment recognition

Informration retrieval
- E.g., websearch
- Name entity recognition

« Machine translation

Praduct description

“Fhie food was gaod”

Customized
product
recommendation

Al yrients can suggest pradicts o content 16 ktvatual users basod:
ot past Delivior, IeTeionees, nd winska usots’ actons. Ties
persmakzation crliances the user mpetience and diives sokes.

T emagzo disptays four.déferent bht bhue men's chirts, This enpbes

it e on  trsa's Browese hastory (e, ey Jooked at blug Shits,
of P ot vacaty, an Al system i recomimending sanir o

complomentaty products.

Spamy/Non-Spam
Product category

* % % %

“Sirvice was horrible” 3k

“Queen Elizabeth 1T knighted
Sty Paul McCartney for his
servicesto music at the
Buckingham Palace.”
FriEe

AllE, F-HEX
Al is the new electricity
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Al Systems
Capabilities for
Natural Language
Processing (NLP)

heDiscoveryAl

Speech recognition (speech-to-text)
Trigger word/wakeword detection

Speaker 1D

Speech synthesis (text-to-speech, TTS)




atural language processing definition What are NLP techniques?

NLP encompasses:a wide fange of echniques:to.analyze human language. Some:of the most.commori.
: N N techniques yauwill likely encounter in the field include
Ngtural l‘an_guz_:gerpn?cessmg {NLP) 4sva.supsel of artificial ln.telll.gence, computer ‘ - Seatimentanalysis: An NLP fechnique:thal analyzes text to:identify.its sentimenls, such as
sclence, and linguistics focused on making human communication, such as: speech “pasitive. “negative. -or~neutral, Sentiment analysis is.commonly used by businesses to belter
and{ext, comprehensible to computers. : understand:customer feedback

Summarization: An'NLPtechnique that summarizes-a longer text in order to make it more

. ) . . . manageable for time-sensitive readers. Some. common texts this technology can summarize include
NLPis-usedin a'wide variety of everyday products and services. Some of the most reports and.articles.

Common techno]ogxes lhal.use NLP are vmce-ac_hvate.:d digital assistants Or'l Keyword extraction: An NLP technique that analyzes a text to identify the most important keywords
smartphones, email-scanning programs. used to identify spam, and {ranslation apps or phirases. Keyword extraction is-commonly used for search engine optimization (SEO), social
that decipher foreign languages. ‘media monitoring, and business-intelligence. purposes.

‘Tokenization: The process of breaking characters, words, or subwords down into “tokens” that the

‘program can analyze. Tokenization undergirds common NLP tasks fike word modeling, vocabulary
‘building, and frequent word occurrence.

r—
Some More Applications of NLP

Information Tnvoke APls , )
retrieval and actions. | Next-character

9 , composition .

Image
captioning

Speech =
recognition

E3 e

Handwritten checks

aN

Applications

X
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N

o'

Al

P
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it's bemg-used'to-quickly translate a text from anelanguage to another or producing business
insights:by runnirig sedtiment: analysis on hundreds.of reviews, NLP provides.both businesses and
consumersiwith a:varety-of-benefils,

Unsurpgsingly, then, you canexpectto see more of it in the coming years, According to:research by
Forfune Business Insighs, they project:the globalniarket for NLP to grow from 52971 billion in 2024 to
§158,04 billion:1n 2032

Same'common benefits:of NLP-include;

‘The:ability'to.analyze boih structured and unstructured data, such.as speech, text. messages, and
sacial media posts.

Improving-customer satisfaction and experience by idenlifying insights using sentiment analysis.

Reducing costs by employing NLP-enabled Al to perform specific tasks, 'such as chatling with
customers via chatbots.or analyzing large:amounts of text data.

Betler understanding a‘target market or brand by conducting NLP analysis on relevant data like
socialmediaposts, focus group surveys, and reviews,

(Medigat Diagnosis.
MadRalumagihgiatialisyy Aaceisstelucioctt cancorin X-tays.and MRl
Divgidisenvedpatocleration Hdduzestgsearct tmme from: 10« yoars 1. 3% years.
+ Pévigrdticaticatmdptiplans: Analjzns patenbiati f reconvnend optimat tharapios
Eusiinkyr-Google’s K Hcletod dabete oy dseatesatiPOR:aceuiacy

Businegt & Findnce

Frolgactectonsysionms.  Hanks:preventbitions inlasses anmtally

Recbinmandation engnde Hétie saves: 3T biionyearly ihmighpersonalécd contunt
+ Suppiy ctiain optimeration Amazon prediets temand and minagaes nventory
Fdiinpley PayPars AF locks 99.5%of fraudulent iansdctons.

Custamer Service & Communication

- ClstonerServce Chatbots - Alpowored chatbots hanaie sumpics quenes. Banks use- Them 10 answer questons about account batances,
‘stiving timetor customars 3nd staf

Exgaply Many compames 10pott 80% of basic customersnguines are.now handled by Alchatbots

Transpattation & Lagistics.
* Route.optmzaban GRS apps:save-mmikans of hours i batte
« Preeiivemainienance -Aitknas prevant costly breakdovns
Warehouse autoination  Robots sont packages 2417 with tugh accoracy
Erample GRS saves 10 millon gallons of fuel yearly using Altouta planmng

sy
S

Real Applications of

Al versus Hype

TheDiscoveryAl

The Hype-vs Reality Gap
Avfonoinous Veliicles, The Promiseys Tiuth

Hype Py seildmiigeariihigaais”

Realily. Coriet tspesdicbalesand,condiions iy 2025:

Criate Caimplex Utbamrenvirerments<tiftequure:humian oversight
« Brample: Tasfas"Fuil g st agedsfiiver altantion.

Al JotvRéplacement'- Fearvs Facts
Hypi tvallieplage alijols vithin 10 pearg”™
+ Really Alaugments homanivork ratherthaniéplating itentitety
ol categories emetge vikife some fasks become automaled:
Example: Radiologistsnowr ik yhAl to muptove diagriosis:speed-and acclracy.

‘General Atintelligence  Dream vsiCurrent State

¢ Hype "Alvall be smarterthan hunians in everytheng™

¢+ Really, Alexcelssnnatsow: specifictasks but lacks:general intefligence
Limitatioti Cannot fransfer knavdedge tidtween dilferent domains effectively

« Examples iChess At cannot play checkers without compleie ratraining

Emation.Reading' Al- Promise vs Performance:

« Hype: Atcan fully understand smationsand human feelings

= Reality Alicandetect facial expressions but stiuggles vith context, leading to imisinterpratations:
+ Challenge Cannot understand culiural differences, sarcasin, of complex emotional states

« Example Almightiead.a’snie as.happiness when it could indicate nervousness or politeness.




Setting Realistic Expectations - Expectations vs Reality

“What Al OoesWell. (Narow fafelligence):
PUpaticrn.iecognition [dedifiésirendsnlargs dataseté quickiy : N .
= ! ‘Expectation: Realit:
eptitivetasks Pucessdsinformatonlaster than humané Exp ¥y
# Prediclionimiodels: Foiecasisbasedon histoncal duta Atsohesprabidmsansiantiyvilly ferfectaccuracy Al needs quality data and raining: and-erors stll
» tainguage processing: Tiansiales textanigenerales human (ke sesponses ocour, ike misciagnosing rare crseases,
Atsplug-and:play fof any business: Companias néed tatored solutions and.skilled

Wisat:alCannot. Do Yet {General Iniclligence}
teams, as seenn failed Al chatbot launches

» Common:sensereasoning: Cannot understand.contextbke humans:

~ ‘Creative problém solving. Lmited.to,patiernsn traming data

~ Emolfonalintelligence Cannettrulyunderstand human emétions AY1s o futunshic magic ool Alis apractical tool. excefiing in narrany tasks hke

» Ethicaldecision.making. Requieshumanjudgmentfor moral chokes : spam email filtenng but not universal problem-
solving

Koy Takeaways.for Businesses:and individuals

« Stad smali ~linplement Al or specific, well-defined problems DAY . R R

« ‘Manage expectations  Alwnproves elficency but-viont solve everylinng Focus on proven Al apphca"ons and avoid Chasmg hyped promises
+ Human.oversight essential Alviorks best vhen combined with human expertise without clear evidence.

= ‘Contintousfearning Al systems need regularupdates apd momtonng: - -

‘ y Image Recognition and Data Analysis Matter
Al Systems
Capabilities for Image
Recognition and Data - Enable-autemation, insights, and. decision-making
An alyti‘cs = Applications: Healthcare, retail, autonomous vehicles, finance
- Impact: Efficiency, accuracy, scalability
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fication/Object recognition
-Face recognition

. - s ’ . ‘egist
identifies objects, patterns, or features in.images register

-+ Powered by deep learing (e.g., Convolutional Neural Networks) : Object detection
« Example: Facial recognition, object detection

i 'gfe-“Aud:ifo and Video generation

1 fiful; pastofal mountainscene. Twocute kittens playing (DALL-EY
dndscapepainting style (Midjourney)

A picture of a woman'smiling Afuturisticcity'scene A cool, happy rebot

-
RO

~ 0
‘o




More applications of image recognition

Medicatimaging: Image classificalion can.help professionals analyze medical images like X-rays-or
MRIsio;accuratély.and-quickly diagnose;pofential pioblems,

Improved search-and oniine:shopping: You canuse image.classification to.improve your search
restiltswhenlooking for a-specific item for'sale online

Self-driving cars: Self-driving ‘cars use computer vision.and.image classification to understand the
{fouté,obslacles. and polential hazards to'maneuver safely: down the road.

Agriculture: Farmers and other agriculture professionals can use image classification to'monitor the
‘healthiand growth.of their crops, predict yield, and sense potential:problems like disease. or insect

Security:image classification like facial recognition and anomaly detection can help security
‘prafessionals bettermonitorwho-enters and leaves the buildings they protect and receive an alert when
isomething unusualhappen:

Al Capabilities for Data Analysis

Data apalysts aggregate and analyze-data:{la imprave a business's data-driven decision-making
process. However, challenges regarding. skills-and:time can: prevent organizations from optimizing their
useof'data, aslumbling block that Al can belp professionals-overcome. Additionally, Af helps speed’
dhisprocessup Alican handie enotmous slores of data.and parse them in seconds—much-faster than
any’human dala analys{ can alone.

Al:data analysis-automates and streamlines general data analysis tasks such as:

Data collection: Al 1s‘capable.of taking 1 and'sorting data from:multiple input sources at ance

Data preparation: Al organizes and cleans data—that is, it fixes factual, technical, grammatical, and
formatting;ercors,

Data interpretation: Al discovers patterns in-data and analyzeswhat they mean, This allows you to
imake sense of large stores of data.and make decisions.based on accurate data.

Data Analysis

~ Process

(@2 Data Undeistanding:
7

( . :Data Cleaning,
A\

Data Modelling

Data Analysis,

Uncover Insights

Ask your Al to inferpret your data

Al Replie
This.chart, kied"Gun Gnmes ) DC by Month® presents a.month-by-
montthcompanson of gur-related:enmes i Washington. D'C-
contrasting the year 2023 with fustoncal data fiom 2008102022
Insights:
2023 stands out sigmificantly-abave the hrstorical average for most
morths; especially from May to October

Fotexample July:2023recorded over 430incdents, whereas most
prior years tarely. exceed 250,

Asking‘the Al: The peak i summe monthis (May-August) aligns with common
seasonal tends in cume data. but 2023 shows a more extreme
>>>Explam this analylics spike

February and December. 2023 shov numbers more in line with.
previous.years,

The visuatization makes clearthat gun crime surged in 2023,
indicating a potential.anomaly or troubling frse
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Asking the Al:
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Tb‘beg'lﬁ,‘ﬁ!co;pcmiqg task automation into:your:business, stait with four'stepsy

iDecide:which tasksito organize; Autematefasks:thatdon tinvelve cntical thinking, suchy.as data entry. repetitive tasks
fike: emaibigifolioveups, :and racuriing tasks Jike:pasting on. social media.and sendngoutnvoices andpayments.

. 'Choosc an automation'system: Selectfask automation: sofivsare that-works valhryour company's needs; considenng.
compatibilty vithyout-exishng system

tmplemenit automation: Spend.tme traiing employees.on hov the'nevs system and process work. and confinuously.
adjustyour system for.maxmum benelits:

Track:and measure the impact of-automation: Use metncs to.determine error rate: time and cost reductions, and
employee satisfaction.

187+

Automation of
Routine Tasks

TheDiscoveryAl

ncreased etficiency. ‘Costsavings. Improved-accuracy!

o ettor Bappuns, paitcutarly vien
mplayens repentediy peronn outing, enal
Tasks, mukng Ihotn prond to mestakes, Task
autoination offers vonsrsient acouracy, seuicmg of
alitwiating the sk of EHors, thus nunwizing the
oo 16 i any issues. W you drscover 3 mistskon
yout vaxkfior, you'can locale tre souten and
squicidy B & baforer f bucomes a bigger issue

Oriaiof fieapumeduit bunolds o using sk
utoraton s he sediction of Liborsosts.
aulipation exduces tha numbur of nevs tiies,
=it 60 salwry oulays, The business cn fhen
syt moniysirved ts aintam aulomaton
ook, vdichir s orpnsive than niintaning
‘sdatt’ Companwes also siwn b aditoct eosts vt
Ao teneyavings and inceased accurncy that fask
autamaton con pravda.

Whesn tieuit hom lnmsconsaing Sasks.,
Tocar o ek i 1 Senyi
skiauloamitin mcieasas wrkion
attcuncy by alkong ongkiyees (o scomnplish
G vk Suppading essesitiol aspectn of tha
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Who uses task automation? ‘ Identify suitable tasks for automation

ho: k.uummauqn'na‘n“henémvanops‘seums\mcludmg health.care, finance! and'marketing Techinology canibe Used for Wiatenany Thekein allidusibus.aliovifor automalion, somestiiragiire human interaction. Vhen determining whichy duties.
dofiEnnd SEnUnigemails fiayrmll, scheatfing enbne:posts, afidimore; Somie dramples.of the-many:industies that arzsuifibledor task atitoriblion, donsidér these questions:
orpdrali taskaiomatianan thew woikplacdnclisde:

= Healtheare? Toskautomalioncan handia tasks ke Tegsiration.and ‘appomntment scheduling: Rre thay-simplzand gantrequire any huntaninvolvement?

* Humanresources! Task automatian car elp: enboarding ngv/ employees. tracking'employee performance.and. traming, Areteyepetitve?

SinginEcuiment; and variogs dduunisieative tasks. At they recuinng: stch-as posting:on soctal media?

Marketing: Taskatitémation can fiétprvath managing campaigns and analyzing demographics #re thay manual tasks thatrequéntly molve human errar?

! 4 i X i 3 tysis,

Efnancer Ta;kaulomalxon improyes data sccuracy and miegrity 1éporting, compliance: faster data analysts, and more Arathey standordized tasks. such a5 answeting cusiomer questions?
irohustsecurity

" " N o they:depend on.events, such:as creating aticket'vhei custamers need suppart?
Retail: Task automation £on help processreturns, manageinventory send emails and marketing matensals, and analyze Pottiey:depend ing “hel PP

sales:

Start Small Robotic process automation (RPA)

‘Bagin automafing smiall simpletasks, stchas dafa:entty-and'schieduling dobes. Thishelps youandyour teamilear hovr RobblicpracessauoinationfRPAY, ¢r sottivaie attdmation, refers losalwiate ¢apableof aufomating certam specific,
autginafionviaiks. becomelamitiar vith.ihe process: and see thebenefits oftask .aulomation in.ceal-ttme: As you ganmore i BREOaNgIY tasks.oallindigitalisy stems, Such asihose.used by businessas to complele repetitive busmess tasks and
"khavaedge ofing syslemand ot works, gradually-atidmore camplexitasks. piocessgs. Dalikeimachamedl.aotomation: vinch automateseat-viorld machines, RPA apples automalion methodologiés fo
Predighsiiooteandistiottireshat orgamzations:use o parform:day-to-day:iasks such as filling forms, secording
lrahsachans; ereXtiaciing data’
‘Some:examples:of TaskAttomation Tools, Plattorms, Services Mses
Automatediindustoal madufactisnng, such 4 thatused to buifd'cars; computers. and mass-produced furmiture

. Automynted 7orkt viithin an-office Ssoftware suite'so thatcenam tasks relably.oceur follovang specific actions, or

L) ' 2
Power i C o l I ot H events,
A » >
Automate p ‘}— + Automated homie-devices:that pérfarm-a specific:action.at a centavtme or date such as a cotfee machine-or robat

1 Al AGENT vaceumthal starts-operaling ata specific time of the day
Benefits
= locreased productivity by reducing the tume spent onmundane repetitive tasks
* ‘More-effictent'and streamhined workflows.
+ Improved acguracy for certam repetitive tasks

~ ‘Decreasedoperational costs.

~

o il

By

188




Al and Al System Automation vs. Artificial Intelligence

Upfkdatifgaanon, widhisconcemedwith perfonmng:tiie exact same task avet and.over agam without change, AT1s

fucosad-on creatngteciinclogy that can-dynamicaliy-tespond fo-nevssnformation and complete tasks vathout human N

intardention, Arestdf, Al Systems:arantentoialy designeditordentily the best course: of actionvhen: confronted vath o Automation: Al
novelgatapdints andiscenanos

ystems: e samietasksan'th Enabled systems dynamically respond to nevs
Example:of Some:Uses. Enabledrbystems complete the:samie'tasksyn' the 3 ! Iy respi

Samenvayevery hime mfotmation and can make interpretive-decisions
- ‘Persopatizedrecommendalions 16:users on a siisamng platform based.cn thewumgue preferences and previous viewing,
habits

» Flagging:suspicious:finoncialiransactions as. potentially raudulent based on.an account halder's previous payment Best suitad for repelitive fasks that don tehiange: Best suited for relatively complex tasks.that tequire:
tustory overtime interpretive decision:making.
« 'Predwimg hovsseascnal changes mayunpact a busmess s:sales.

Has the potential.toamptove productivity, decrease Has the potential toamprove productivity decrease
eperational ¢osts, and sireambine linear veorkflowss operational costs, and create smart workflawss that
can.dynamically respand to changing needs:

What is the difference between Traditional - “Identifying automation opportunities
“Automation and Al Agenfs?

Traditional av(c;f\a'iqn,xga(s'(dlov/'vrébelxnemru(es to paformisepititive tasks. As suchi, they often fail when facedwth 3 y . ’ Xt .
'cx;:‘epum\sanaca(ﬁ(»apptyxeasuiungxo onderstand tfie.cantext Tnicontrast anAlagentis.a‘ptogramthatcan Mostjo bs mvolve aicollection of many lasks
Aifondmousty-plan;and'peiformtasks by dynamically changingiits approach based.an thie situation, Al.agents are given a B3 ii i ¥

. 2 -
»goal‘a'm}a'sels)l 1eels: and ey te-tasked villvdesigning.a workflow So meetthis goal by utdizng thesetools.and contexiual xampl Cus(omer semvice remesema"ve
wifoiation,

| doesn{ dutomalte jobs. Jtantomates tasks,

Tradtionalalilomationitaos.are suitable lor predictable repetitivetasks. such asnveice processing and data entry = i ‘Generative AL
witaas Agdnlic Al-gicels:at adiping andltesponding to unpredictable and changmg:situations 1n sealtime making them Tasks potential
stitable for. praviding mental iealth-gmdance. simulaling mtervievss, {ormulating patient treatment plans: predicting market
ireénds, apdimare:

Aunswer inbound phone: calls fromicustomers [

/’_\. Answer customer-chat queries: High
@ _,@ @ 0 Check status of customer orders Mediumn
'\_/ Keep récords. of customer interactions High

Asjess accuracy of custamer complaints
Traditional Automation Al Agent based Automation b
(Fixed/Predefined Workflows/L.ogic) (Dynamic Workflows/Logic)




Augmentation vs. Automation

Augmentation
elp:humans:with a task
=~ Ejg. récommend:aresponsefora customer service agent to edit/approve.

Examples of Tasks from Different
p— Professional Roles which are potential for Al
~ Automalically pedorm atask Automation or Al Assistance

+ Eg automatically ranscribe and summarize records of customer interactions
+ For'some tasks, businesseswill start with augmentation, and gradually move

* loward automation

Computer programmer

rite code i Draft and review légal documents
rite documentation i Interpret laws, rulings, and regulations
Respond to user support requests | | i Review evidence
Review others"code {Negotiate settlements of disputes
Gather requirements Represent clients in court

[ [...]




TiCommunicate with clients

‘[Maintain: business website

[...]

Exploring Al Tools
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A Briefintroto

Climate Risk Management
mlnwwi(’:mlmyﬂup(uml‘lﬁn
‘MEeisal Rahinan, Senior Specialist * ©
'rmi:r;‘x Chregm Kb, sovt Doveioomeny Miougdazesk:
Frimeatze YT NogRis el ACTIRA

. RApA 208

S
GCA as a Solutions Broker

‘arganization working a3 & sokstions broker
« Alrnto scalesp wnd acoeterate clmate sdaotation
woriowide

« tapartmerzhiv with the publx wnd private ssctor

Overview of the Training

Introductions

Three Core Areas of Work [

@KNOWLEDGE @ LEADERSHIP © ACTIONS

Reseatch for Impact Agenda Setting & Programs
Advacacy
W0 orarmments, acdomia commasnty.
ot
wuvaradie s aftecied. ravte frencisl instiutions 3o RANNCE
adagtation scHon Bt scale.
-
Agenda &5

Benchmatking via Case Study {5 minites)

Lecture (45 minttas)

Break (10 minutes)

Wrep up {10 minutes)

= IRl -

fty). MBA BA (O

[§ Ritatoh {yak
Ms. Lohani Is a senior sustalnabllity leader with close 1o 25 years of expetience in climate

change adaptation and reslience dcioss Asia. She leads country sirateqy for GCA Iy
B Bangiadesh 2d has held key roles with () the Word Bank IFC, UNEP, and USAD
programs, difving climatesmart agriculfive, ecosystem 2nd lowcarbon
initistives. Het @pedences focuses on practicsl, marketbased sohutions, song
partnerstips, and dekvering targe-scale environmental progtams with measuable Impact.
Rita beings a s100g track record of working with govemments, donors, snd lodustries ks
‘sgricutture and apparet.

Sermes
Asin 8nd

Africa. g
lategration, and lrplementation roadiness.

Strategy — "Leveraging Millions to Influence Billions’ G

Mainstreaming climate risk and adaptation into large scale Investments
to bulld resilient economies

@ .

@ Investment Stream 2. Direct 6ocess to global climate funds

%63  Ivestmenn Siteam 3. IMF Reslience and Sustalnabiky Faciy

Sueam 4, Natlonal F olicy

Lecture Objectives

S——
.

e .




Benchmarking Via Case:Study

What is Climate Change?

1 0 HDTTEST GLUBAL YEARS

147
~12°C
~10°C
~08°C
“D5°C
-a4°c
~02°C

e

ZUM 2018 2021 2ﬂ22 2015 2017 2019 2020 2016

Ty R T e L Y
TS s fene

Bay Terminal Project- World Bank Group, Chittagong Port Authonity @ =

©

Prcject Overvien
The World Bay
Project Togi In i
pite)
). 0 35-42%of
traffic by 2050, alieviating and
n.pponmgnwmaleeomncmh
The Bay Testrinal eite !
Without Jocur g 5
i ithan s f % by 2070 if scenarios
worsen, d: k by n193%.
[ “conubmeszﬂ ilion o
desigt stabillty,

How'do.vie know that the Climate
is Changing? .

Bay Terminal Project- World Bank Group, Chittagong Port Authority @ e

l'nrxu Edpested Ouicres.

" T
,Elmlc TG Vst e s b

“Tetfpiaal, tentic econoitry { Exercize:

m_mg g (4 |+ Mapoutclimate huzards thet should be
Trtesio Sa0g: o $ | considerad fox this project.
,mmdnmnz .::.xpcmaml.umi\» ;' List 5193 tomainstrean cimate sk
contnued tevel o nd project,

* Aszthere cther considers 1o factor in with
transport

What Is Climate? (k=

Climate is what you expect, weather is what you get

Cimate
(longrterm aversges and pattems) } Weathe:
-term patiems and svesages of (day-to-day conditions)
‘weather conditions (temperature, F
m\h.,w « Shont
30 years or mor i varying day-lo-day,
. mm:mvmmw i . Immediate, local conditions
\kpdlm\:meddyeu{m ;
TEN of climate: humidity, wind, pressure, sunshine, cloud cover
Q) from the 1961 10 1390 average
08, -
Yezrty {
8 i
Year-sy-year data from trae rings, -
1. coTals, ice cores and historical records
29

. L .
1000 1200 100 1600 1800 2000
Yexr SOURCE- MAXY, IADLLY & HOGACS, KATURL, 1996




Global Sea-level Rise Sn-Ltlv!I Risa in Coasta! Regions of Bangtadesh (19932018}
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- e
porarininl fall —
$omt éw
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f ;r/ W —-
1:_ R A E" ?
i, .:-"A'( . 3457 1
. [ E |
Alaska Range, Bear Glacier ® n - A e e e e i et Y P
Photographed by Ulysses Sherman Grant on July 20,1908 feft) 203 by: ey - =
Brée E:Madrta on Aug. 5. 2005 (Agnl. From tha Glackr PHOwgrash ) L oot ot
Collaction, Bovilder, Colorada USA: Ratenal Saaw and leo Dasa T
CartecAVorkd Data Center for Glacioloov: Dicltal media.
I ing Temperature, Especially Night-time (1=
Temperature (BARIND Region, Bangladesh)
N (v 208 W 160 e W 1O Gt e
Warming temperatures and T g -
longer warm petiods Methana
16%
L
l Global GHG Emisslons by gas i =2
" Faster crop development,» I
| shortermaturlty,.
gmlng:mcyﬁan_q yleld J Why isithe Climate Changing?
. gtecuction .
»
Ml o
P [somn a “
M g
Haw does global @ s =
average temperature Double » B.CI 2 CO2 concentration in
d‘admb"coz E the atmosphere g =
oubles - § F
~ >
1 -.f |—280pom =) E
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DIRECT, INDIRECT & CASCADING IMPACTS

SUDDEN ONSET VS. SLOW ONSET PROCESSES c —
TE =y B
- k Pty 4 I
ST 4T \\’:i"/ N \;.:://
!,““ )\ .
P N T e
e { e § Sos i) e
Do e’ o e’}
& S A —
— P i i 01 R
1 s of Climate Ch: I e Fo——
mpacls of Climate Change /7 E‘“@"@{%’”‘
NEAEEA S AL
s
Understanding the future projections of cli h Sz Und ding the future projections of cli h G
ol data,
1. (oea: blod (leth“iu:
. oceans, land, Y A (Pot Models by i
* Developed by organizations ke NASA, NOAA, IPCC, and ECAV/F they accurately
asions, 1 =d . |Wluxm:led|onh&!uhem:& e
- Preciphation snd Hydrology Ensemble °g many o
2 E‘uﬂdw\ssm(PM). X + Sealevetsisz end Dousa Vs ie&mu\eemhy. J
- Thesemeknownas: * Extieme weather cvents
o 73)- 1PCC ARS . 7+ N
© S$SPa(Shared Sociceconomic Pathways) - IPCC ARS + Ecosystem sndLand Uze Impacts R
Predicting the Future Examplo Seamarios: " Nagelsy: phyeicabased models criven by different
Scamario Dezcription Warming by 2100__ human development and emission
BN v«y'mmmmum(:q-ma) N -1.5%': scenarioz. Resulls help guide climate policy,
S5P2-45  Moderate effort, middie-of the<uad path ~27C adaptation, and mitigation. L
SSP5-8.5 3 ~A4C
Human Reaction To Climate Change- Mitigation &=
and Adaptation
Climata change mitigation Cllmate change adaptation
A s o I oeder to
G343 (GHGs). opportunities.
Example of a climate change Example of & climate change ada;
e, . mitigation action: Generste action: lavestmant in cokd storage facikes 1o
Response to Climate Change from dlesel genecatons. oy fermers’income againet highet tomperatures ey
"EER A N : p zlimate Chan
= M W Adaptation and Mitigation

R, oee s
fo ey

i o Canntt
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R 4 nndaanttabisa

Why is Adaptation Important for Bangladesh? Adaptation Approaches Adaptation Strategies: Categories and Examples

F a
USSP,
1 srmtray 14 edvpandet 4 o e

; policies, o clirmat
« Already “committed” to changing climate + Climate adaptation vary in how they are NATIONAL LEVEL) dwnwk:;m -ndumm-uﬂem
designed, who participates, and how decisions are Catogorias of adapaton strstager:
made.
« Poorand 1 inthe world are the most y Satacpey, Boscrigtion Exarmples
vulnerable REGIONAL / 3 . Pwal) o “ua s, Tood basiek e adfotds.
» Top-Down Approaches: Led bymnonal uvu 4
govemments of intemational -genuas based on. . R
. Costsof ing from is dunaxu:mdel; risk assessments, and large-scale atutonatPolicy | Chbmer I gowemnre pans, sad polcies Zoming lrw, chemare-smart requletions
planning. " .
. 3 Bottom-U, Grounded in soogosl " Uraotinoamt i3 1o roctice winartb Chaicrsarit tasds, w3
Growing urban populations are at highest risk it abetny et sasds, Imgeon
local chmate chane T aTE WA ea, SO BHASC PATOTS,
. axd oo securry.
+ Climate change can set back development a generation of tmore » Both " ot e N 2o yx e e Compai " Tetommer e e Door e d war GOwY. -
denarnds and . Led/Communitybased  ocatcommuntes syt yrome
v [Adeptation.
{Source: Kiksofewd etal zuu}
Climate Resilience S Difference Between Climate Adaptation and (3=
" . - Climate Resilience
10 anlcipate, or, respond fromth of climate Ripact Climate Maptation Chmaw Resllionce
changa while - man B s
ad
mpacts. gUTSTEL.
i Prapatation Key g recover, nad even
sedaastiandiog future ‘B ngniatuciar, P mprove
ey o tawtc ﬁhullu:{l Vd'dug..gt.:m:rm Mo Gosl {Tor
Elewents bircay| ATr] (0 fanwihsta naie
Rusifence assv:.xgxmt slwtkaangauesics, icks. bounce back o climats impocts.
Focus our, SyASto, of 1o deal vt
Ticna Scale | Oft —
Adaptation T',':,;"‘;"o‘;'x{’:n Response to Climate Change
Mal.itkg ﬁ;x;:ﬁré. o Rebounding trom cllmare: Scope Bre: Tecovery, (Continued)
“"p“g:mﬁ%m;““ ‘that Improves long-cim:

sustainabiLiy and equity.

United Nations Framework Convention
on Climate Change (UNFCCC) @) =

6 oo iR i
“ats
Sevel that would »Guide for emiszion
dangecous reduction . »Non- Annex] =
tor mkmem‘ .
) b rgalty »Suppor
cusechaoge 3> T reducy e climate ystom® o
p otection 1998 F Y DItzo
covren, achicyementoline  sgrremert. L ’e'%."mr.i'.".é’.
Tevaly wich “Orevact danguitus  COP stands bor i
prorest
theycanusetds  ramtasncew/the  Partae’. The feat Saak, v
dereiop theie Futiocimate  COPtookplaceln
cimate palicy Srviem’ BDalain 1995

Bangladesh’s Climate Specific Plans and Strategies =%

2005 W4 Natonal i 0 )

2009 |8 A
208 Bangladesh Detta PLan 2109

200 [6]
2019 Vg
202v ¥4

Updated Standing Ordes on Disaster
Hationally Determined Contributions
2022 [o]
2013 W%

Bangladesh Clmate Piospertty Plan {2022 - 2001)
Natlonal Adaptation Plan (2023 - 2050)
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To daehe

Climate Fi ing in F
Global Climate Funds (D e ofoerber 2035

®  Ongoing projects: 10
gli“l:“ Furd ApprovedtUSD 4688 m
e *  Resdiness Projcascd
7| g I

ng through G

Apprived projcts: 13
Apgroved Fund USD29.81m
LOCF 4 projects wUSO e

iy 2ar0 projects.

Ongaing projects:2
= FundsDisbursed:USD 19.32m

* Approved projects: 11
Aporoved funding: USO 190.64m

9 Bay Termial Project- World Bank Group, Chittagong Port Authortty @ =

B - Anatysiz

Wntreess cupacey of the Cascmgravn Bay ot

Climate Risk Management (=%

 Clmate Rigk Mansgemeat k& 2

g Bay Terminal Project- World 8ank Group, Chittagong Port Authority @ (=%

heat, excossive

" fegarda ot trampect

Theorect & aatireted 1o corm baza 1-2% Vo Bargiecdvehis Tainfal
COP growh ervendy.

within the project.

stafled port cperations, fadure of treakwater

v

2igoont
et u-n-u«.umo..—ew

1. Acomprehensive clmate risk assessmant

{rpacts to aecety’ stabikty, port operations,
coastal line, and sedimentation

et i Temng
reewct

bemeaseay,
ot caprmas
ort Sanclatagye Corurmd deekoararcd w1
e B W e S

+ What would be the Justification for adding the

adaptation sokstions into this project? {{rom
The parspective of Govemment of
Sungladesh): Investment loss

2

based on costs benefits analysia,
3. Technical support 10 Inform the investment
‘project preparation phase,
4. Capacity Buliding: Masterctass on Climate
Resiért kitiastroctizre PPPE.

d?ﬁﬁﬁﬂ

e Bay Terminal Project- World Bank Group, Chittagong Port Authorlty @ =3

Actusliierv-ntions (GCA).

!

Il

1 nfloenced the Wordd Banis decision tcx

i TirSt0a ” siience

i sunad

1 2. Ammor 7o o

’ 3. gy, an

y with a Net Present Vakue (NPV) of 1p 10 36.7

enilion and 37.7 milion fo¢
$69,000,
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Climate Risk Management Strategles DS
B idemifying, acsessing,
Stawgy Dafhition Exarvple
Mowtnce  Retogrimag et Iy
 Comsirants o o changs
Avoldsnce  Elkmanatiog y i P
rhkyaﬂi&yulomxon seadeveliise
kmpact of climate hazaeds. mangtove plantig, Clinate-sensit zoning |
Mitigation o
{GHG emiasiorrs) tolawes futie risks ennancing onergy efficiency
Tut g St ivain o ciop -
perty . _gcmvmld:aummklmq:
Adaptation Al it ith
. curtent o expectad impacts Wwates conservatcn pisctices

e Bay Tenminal Project- World Bank Group, Chittagong Port Authority =8

Actustinier
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Frontiers of Climate Risk
‘Management

- © THE CLIMATE OVERSHOOT

COMMISSION

Hovs should the world reduce
4o risk z:fltampemture avershoot?

e

1.45°C  80% 45%

The sversge ghobal Lkebhood of.
15Cin. keep global wirming 10 no
2l o
s Chmote IUZ3 Rapert: 20
RECAP B

o Climate change Is here

oThe time for business as ustral Is well and truly over

o Going forwards Climate Risk nd
bullding options will be critical for resillent econamies

Policy and strategles must catch-up with the changing local and global
contexts

What is Maladaptation? Risks and Red Flags Ss.

Wmmmwmmmmmmmmmqmmtemumu
new ricks, especially

Risks of Maladaptation:
A e N
8 '

i +

| t E 1
measures. i | g,g.umm 1 | concretefiood |
rainage systems mnnds N
l s thatdisplace ‘ l '
\ Adnformal i
[ veeesd B L
— -
Living in the Overshoot S

The 1.5°C overshoot is nolonger a temporary anomaly;
itis a permanent systemic shift.

The kg of the oversiot
Cxourse zesmed Dot wTh
‘appcoprom.

tacrporatires:
‘olow 15°C by ke cantury,
ok

.

wd

P

ot
[

What is Maladaptation? Risks and Red Flags & Ze

Lack of local consultation

Ignoring Indigenaus/local knowledge or community needs.

Failtire to consider future climate scenarios

‘plonning based only on curresst fieks.
Lock-in of unsustainable infrastructure
hard sohutions that limit futute flexibRity.
Sectoral silos

i thet (e.g, Irlgati
depietes water needed for ecosystems).

Short-term {ixes over lang-term solutions

Prioritizing visibillty or speed over sustainsbillty.

Living in the Overshoot G=

What acw the knportent polcy knplicatons and
wgendas?

D Overhoot Commaslors CARE sgends
© Neod o constardly sress test ol oue risk
mansgement spproaches.
€1 Incraesing scientific consensus thet normelzation
wil pot hagen
o u-qm,me-hmgwsunm
10 overshoot

o mwmmmhmh
28 our polices,
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FISCAL DEFICIT

* Flscal deficit is the dil a s total and its tota] reventte,
excluding borrowings. It indicates how much the government needs to borrow in & Biven period
(usually a fiscal year) to meet its expenses.

Fiscal Deficic=Total Expenditure~Total Non-Borrowed Revenue
© Itreflects the government's borrowing requirement
* A high fiscal deficit can indic i
* Itis usually expressed as a percentage of the country's Gross Domestic Product (GDF)

Jlache. e
Cydical Deflcits: Deficits that arise of a2 High costs of borrowing &
economic downtuen due to reduced tax revenes and  higher interest rates and lower credit ratings. s
7 increased wellare spending. [

6/11/2026

REASONS FORFISCAL DEFICIT

Dexeped Goanais T T —
2 pend [Low Yo7 evenue: Limicd tax basé and Incicienl X |
‘collectian systems keading 10 kower government revenue, w

Tax Cutsz Reduction fa taxes 19 stimulate economic HighPubl icInvestment: Increased spending on

grawth, which can decrease government revenue. fnlrastructure, education, and heaktheare 1o support
development goals.

[Atlng Population: Tacreased spending on healihcare ?.!&3 Goveramerd subsidled on Nicl, 1060, apd 7

and pensions at the population ages, Sthet exsentialy to siipport low-income populations, |

Debt Scrviciog Costs: High levels of existing deb ity to externat shocks like

leading to significant fnterest payments, commodity price fluctuations, natural disasters, and
cumency devaluations.

ﬁm‘&.&. Spending: Large budgets aliorated to e?,xf_ ?.x Obligations: Scrvicing extérnal debi, which can be!
.Esznqnxwau 2 i with lrge forel nated |

FINANCING BUDGET DEFICIT

Extermal
Dortowing

FINANCING BUDGET DEFICIT

Domesti¢ Borrowing

FINANCING BUDGET DEFICIT

H Source

Structure and Dynamics of the
External Public Debt
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CHANGING DYNAMICS OF EXTERNAL DEBT (4/4)

Debt re-fixing in 1 year (% of total) Fixed rate debt as % of total debt

6/11/2026

EXTERNAL DEBT REDEMPTION PROFILE

o - St ) N bt S,

Redermtion waa_n s u. the cad of june 2025 {In ===2_ _WE

= " 40

L] . .§

- e - - s. DEBY SUSTAINABILITY

. Z n AN 2im

—
L) » -_wh
1 35 EE R T ey e
- T ———— - .
DEBT SUSTAINABILITY DEBT SUSTAINABILITY FRAMEWORK LIC DSF
* ForLICs that rely mostly on ional financi and Jow-i; loans)

*+ Debt is sustainable when & borrower is expected to be able to continue servicing its debts
without an unrealistically large correction 1o its income and expenditure balance
* Debt sustainability, thus, reflects a country’ liquidity, and i
* Solvent: =E§iﬁ?$nn52ﬁ!-&ggnx@:ﬁaﬁoagvra
featet 1han the PV of its cusvent and fkure strean of income peceipts,
= Liquid: if it is able to roliover ity maturing debt obligations in an orderly manner.
+ Debt mutainability also capturcs the notion that =K.n are social and political ILmits to adjustments in
spending and revenue that determine a country's ability) to
My

* Debe Sustainability Analysis (DSA) Framework

« Jointly developed by the WB and IMF

» With close collaboration with other global institutions and think-tanks
+ 2 major methodology strcams:

+ DSP for Low Income Countries (LIC DSF)
* DSF for Market Access Countries (MAC DSA) [updated version MAC SR, DSF]

nirze

* Assesses and classifies countries into three debt-carrying capacity categories (weak, medium, and
strong) to set specific debt-distress thresholds

* largely based on m-: _.ai the World Bank’s nc==5. Policy and Institutional Assessment (CPIA)
and DP growth sate, imp ge of reserve, remi a10-
year period {3 years historical, 5 ycars projection)

* Fourratings of external debt distress: Low risk, Moderate Risk, High Risk and Debt Distress

ﬁ Ssaﬂ » _ammmmai !— E@.@ _! Debt Distress
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Debt Management
Finance Divislos, Mialstsy of Flnance

Debt Management Bangladesh:
Sustainability & Policy Issues

Md. Monzorul Haque
Joint Secretary

Finance Division.

Senfor Staff Course (SSC)
BPATC

T e e
A% 2 Finance Divislon, Ministry of Finance
Outline

o Philosophy and Rationale of Deficit Budget
o Major Macroeconomic Indicators of Bangladesh

o Sources of borrowing & their Cost and Risk factors

o Policy trade-offs, Coordination and Institutional reforms

o Debt Portfolio of BD

o Macroeconomic and Structural factors and their impact on DM
o Debtsustainability of BD

o Challenges and Recent Initiatives

o Impact on the Domestic Economy and Debt due to the Middle-East Crisis

DebtManagement,
Flnance Dirision, Misistry of Flnance

Reasons for Fiscal Deficit

One side of the coln Opposite side of the coin
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Debt Management -
Finance Divislos, Ministry of Finande

Scenario of Major Macro-economic indicators in BD

Badget Deflcit as % of GDP ‘Expenditure Trend as % of GDP
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Debt Management
Flnance Dirlsion, Ministry of Fisance

Scenario of Major Macro-economic indicators in BD
Real GDP Growth Rate of Bangladesh

& f'f@’.@'f&’fﬁ!ﬁ&’fﬁf@’ﬁfﬁﬁf&”if’f}’ 7

GDP Growth Rate: A comparison with SAARC Countries

g e T Yy =TY

Debt Management
Finance Diviaioa, Mislstey of Flnance

Recent Inflation Dynamics {Point to Paint)

Scenario of Major Macro-economic indicators in BD

Quartarly GOP Growth (%)
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&R ebt Minagement T e . %
L@L :‘:.?f mfx:xon,;nmny of Finance mﬁ'ﬁ.uh Minlstry of Finance
- Scenario of Major Macro-economic indicators in BD
Sector
Nnapnmm-usm Exchange Rate : JE———
= :5% s Public Debt Management (PD.
et | i=— Public Debt Management PDYD)
ZiiiiieareainbiAnRE | |5 7T .
s s oatrms Sources of Financing
o e - Gross Forelgn Exchange Reserve (Million$)
- A= Froyn boaeed n
£ oved [l Rt ey | ) N—
“ -— X
i: I Il hl ""jé oy -:.gﬁfgg&gﬂ“}an‘g
B R L - yEEE AR A iR A ARk
st IR HTI VI IIIIIITIIIIITIIFN

[z Debt Management' o ) Debt Manage
h @1 Finance Division, Minlstry of Finanee A '@- Finaoee Divbion: Mislstry of Finance
Impact on Growth and Inflation in the World Economy due to the Middle-East Crisis Fmancmg Budget Deficit
Tl =g oo virda o et ! fifs yro@ifs e Rtz %)

Domestic § " External
Borrowlng §: Horrowing

SEppbbbiere

";@: A Debt Management @?QMM"‘—'-“M“—’” © Debt Management

Finance Divislon, Minlstry of Finance J Flnance Divlslon, Minlstry of Finance
Impact on Fuel, LNG and Fertilizer Price in the World Market due to the Middle-East Crisis Financing Budget Deficit
: - N E =" D’omudt Borrow -
- b - o Source
5 ) S
FEILLLLLLS7S | SA A sl || £ ; Type

3K, a1
Impact on Fiscal:

o Excess subsidy- 36000 Crore BDT if the energy and power price is not adjusted.
Impacton BoP:

Approximately 3 billion USD in imports will increase due to o price hike.
Impact on Growth and Debt?2?

g
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FS* T “ “Debt Management . | T T Dt Ranagecnent
A ~cv’ N R Flnance Division, Minlstry of Fisance R Finance Divlsion, Ministry of Finance
Financing Budget Deficit Policy Inter dependency and Trade-off
“Hligh and volatle inflation and intervet rute may
by slowing down
ecnoomc activiy of the private sactor, Sterilleation
sExchange raie fte  polics| s puas-Llscal ean. irxTasy the
conatrain e ameunt ol foregn. ul!-\cf dabt| Soval of debt
-lh-w-uhudgt-dq«h‘-:rxn;l—. Mwm——umwuw
e mmmw—uma;:u—

Txternal

Trade-offs among

Bi/Multl

Lateral Debt

Distress

Management
Strategy- Need
better
coordination.

;mwvhg—dmmm
wwstainabitey

Tax and sxpancitire kv detorcnine
T levele of debt that vewds 0 ba etsd

ronrmslinnal

o e et T T T
@ Finance Dlvs:abn, lﬂnlﬂ{y of Flnance N ) Fnance Dl!hhn, Ministry of Flaance
Financing Budget Deficit Debt Management Coordination
. [ * Strateglc Coordination |
é < :_;ll > H CC/BMRC ]
g8
25
%E : : r . Policy Coordination |
o I ]
S i i CDMC
8
83
i % [ Technical Coordination, = |
HMapgrinemt l < > { COMIC :
S

e e e e g

Finance Dlvhbw)ﬂnhkly of Finance

“ Debi Mani
Fsance m-mﬂu, mnuuy of Flnance.

Highly Valuable Asset of
B

Does Bangladesh need any
Structural Reforms?

Cl
Usunlly shouldn't touch
Demonstrate the ability

) to repay external
Type (‘:;0‘::‘ ‘fr" ) obligations @
] pecific 1 One of the indicators of Ex‘.h-\ng«.
Economic Strength :

« If necessary, investin
projects that will carn
foreign currency.
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= Debt Management " Deb Management [
Flnance Division, Mialstry of Fiaance Finance Divlslon, BMiatstry of Flaance
Contingent L of the Government (off Budget Key Structural Risks and Implications for Debt Management

i cants d 'ml;-:l :“ dingof PPP: Isit and to whatextent? Rists Tmplications fur Debt Matagement | Risk Level
SoF's (Explicit] Comcessiondl mﬁmﬁnﬁmmmmm’] el |
— e T T RPN . (etine due to graduation from LDC arhet sourtes ma but Interest cost ;
'-1‘!‘_‘5:2_7" o Partnersn nancing Soatsces e [t to g n from l(‘:u;msau may open up ]4 E

ke COTTRMCTE TIP3 The NSC remains the major financing 'nm NSC wm(mlm domestic finanding vl Medium

|— _'1 Centificaies. Inatrument tilldate, 1t is also
f an imp to the y
- i bond market,

P HHE Contingeot oo A BSs SR Bl ey CORTHE RIS of meiallZAGA ol corllngert £
o L Uiabitites hidden debt, potentially reuiring bafloutrsks, Jading to debt labilies by thell !
) support. Lym-c;-m-nem: i !
s L H HBEHAE Barls Resolution and Ballout of NBFIZ! 1] | i
| E— il '

Y ”ff,&’f,@’fff 94”4? ° Tuh!nnmbcro(prqecb(ongo{ng.pxpehm The exposure to climate shocks in In the absence of 2 centralized debt Medium

4 + + proposed) as of November 2025: relovant to Bangladesh and with lroad expertise, climate
o Financial involvement: USS:!GBdnon (Appmx.) warranls a focus on dimate financing financing may ot materialize.
ht www.pppo.govbd,

= o9 N e

Debt Managemen!

‘Debt Management
Finance Division, lﬂnhh'y of Finanie

Finance Division, )ﬂnhtry of Anance.

Key Macroeconomic and Structural Risks:
Implications for Debt Management over the . ore
Medium ng, Debt Sustainability

e

~

7 = ST == "™ Debt Management
| Ow 0 . Finance Division, Minlstry of Finance Flnance Divlalon, Mialstry of Finance,
Key Macroeconomic Risks and Implications for Debt Management Bangladesh: DSA 2023
-
ks Implicatioms for Debt Management: | Drgresof s | ST PP | P
Risk 2
Slaggeh growih Juc to pandomic Leads o Tower Fovernmont revenucs and ant  HIGR E = | iieeseint e
and war. ]mcrer-o in social expenditure, widening ll\qq 1 a e /_,__————./ ) 1 -
3 fiscal deficit, and thereby, increasing the dcl-l i o) s C—————
luvv.l andinteresteost. | H .‘..,...,:.—: - :
Evm though the high Remiltances Pressure on the BoP, currency dcpmdnuon, High ST S —aaram— L _ 3} _
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Debt Management
Finance Divislon, Minbstry of Finance

T T T

o 0

Major Challenges of DM in Bangladesh

Lack of expert/professional manpower

Highly fragmented debt management institutional
arrangement

Less focused area

Retail /non-marketable debt instrument
Less financial literacy

Shallow domestic bond market

Contingent Liability and PPP
Graduation from LIC

@r

T e e

Debt Masagement
Finance Division, Minlstry of Finance

0O 0 0 0O

Recent Initiatives to Improve the DM

Updating the legal issues (Debt Act/Rules etc.)
Automation of Retail Debt Management
Market-linked NSC interest rate

Deepen of G. Secs Market (BGTB rules, Trading facilities on
DSE, CSE Platform)

Developing of an Integrated Debt Database

Prepared the 3 Medium Term Debt Management Strategy
(MTDS)

Capacity development of officials for conducting DSA by own

T T T S b Mamagement,
Flnance Division, Mislstry of Finance

T Debt Management
Finance Dirlslon, Mlastry of Flaance

Thank You
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WORLD GROWTH OUTLOOK

** “Global Growth Trend N N
" FER
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38 b}
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Bl
Shi Noor Chowdhi
ECONOMIC PLANNING & ecatory WED “li5aad|iaRadlisiAiaaaaiaaaaaaadanRgEaass
. Ministry of Planning e brisiop ol b tuross b an bt e
BUDGETING: AN OVERVIEW sy o |-
WHAT WE WILL DISCUSS... I DRIVERS OF GLOBAL OUTLOOK
e Global Economy In Fiim: Navigeiing Uncerlalnty and Prospects Remaln Dim
- Sush Decades of A X Recent Global growh ™ lnflation subsiding
Mwmxzmwna.Y~ @ ::I«adprqod.dto ::::; 1:;?
s
+ Philatophy of Economic Planning
Philosophy of Econoaic Planing
Robonale for Economic Ploneg . Cautious fiscal
+ Bangladesh: Making Vision Info Reality... 3 High borrowing cost 2 expansion after
A mewf&:muwwmmm p  cooling demand ;l,g::;r monetary
- How Budget Transforms Vislon into Reality...
WbyMal-f“ Budgeting « MIBF
- implemantation Progress of the ADP for the FY2024-25 P sustaisabilry force partidpation

+ Final Comments.

- T e fo?X v

GLOBAL ECONOMY IN FLUX: NAVIGATING
UNCERTAINTY AND PROSPECTS REMAIN DIM

.

: :’Ca\‘mny B =

USA

WORLD ECONOMY: INFLATION SCENARIO

UK . .. ..
Germany 6.0 2.5 2.1 1.8
France 5.7 2.3 1.1 1.5
China 0.2 0.2 0.0 0.7
India 54 4.7 2.8 4.0
Pakistan 29.2 23.4 4.5 6.0
Srt Lanka 17.4 1.2 - -

Sourcas World Economic Outiosk (WEO), IMF (Amwol Average), October 2025
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MACROECONOMIC SITUATION OF BANGLADESH (4)

Fiscal Sector

-G always try to restrain
deficlt within 5% of GDP, though tn
COVID times, it was more than 5%

. fiseal pline and Public
Finance Reform measures have
k i 1o contaln g
debt at well below threshold level
of debt sustainability

« Rise In subsidy since FY22 s a
matter of concem In fiscal sector

= Low tax-10-GDP & also a major
problem

IMA(RUECONDMIC SITUATION OF BANGLADESH (7)

Declining Fiteal Space (% of Recurrent Expenditure)

- * One major of this low fax
o o i £ affort is the increasingly constrained
o —1 J Fiscal space
nx ! % - ‘""! * Fixed obligations like salaries, defense
“ 1 % spending, office supplies and materials,

R - repoir and malatenance, Interest cost of
- — — T public debt and transfers (subsidies,

o — | e s e

- 1 us Tk 24.30% + {pensions, locol government gronts, and

e e — ————""  tronsfersio SOEs) are increasingly eating

i 22%; i 1
. ioxE Bt B3t up revenve vesources (Taxes & NTRs}
wx o ] = ux | teaving limle space (10% fax revenve in

o - — FY2009 to 1.3% in FY2026) for
L frn raz s davelopment spending needed 1o
s support GDP growth and HCD
Satuities & Tranafury W icalSpeca
o u

MACROECONOMIC SITUATION OF BANGLADESH (5)

I8 T to GOP Retie of Sangioderh Compared bo Othar Arlem and Pucific Iconamics and Ragivnnl Avsrmyes, 2022
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£ gy s e e e e o o i S i
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« Bongladash's 1ax-10-GOP ratio hos remained sigrificorsty lowat than the Ada-Pociflc average duting 2007-2022 {Consistertly balow 8%)
« One of the ot significont chollenges Taced by Banglodeth ks the Inabity to generate wificent domestic retources 1o meet the financing
et for growth and poverty ofleviation. Tha resittont shortfall has forted Bongladeth fo rely on borrowng from nternol and axterncl

sowces 1o fund development projects end soclal programs
 Tax revenve o3 o percantage of GDP hos seen @ downword trend It recent yeors, whh dicect toxes constituting Just one-third of the total
saverve, This ts markadly lowsr compored o peat nations ond the avarage of lowar-niddie-ncome countrles

ST TR IEH I T
i 1]

0

IMACROE(UNUMI( SITUATION OF BANGLADESH (8)

Structure of Bangladesh Taxes

40000 %« The tax effort must embrace features of
10000 ws  both effclency and equity
30000 Mo * The afficiency aspect deals with the
] I] %  notlonthat rates of faxation be low
cad - | } r‘ «x  onoughthat the laxpayer retains the
200,000 —_— e — % '-—- wox Inceniive ta contlnue ecrning moce Income
130000 ! | . * The equity concernarkes from the idea
| L % of progressivity ~ eaming higher incomes
3 P 3 o be subjected o higher rates of tax than
sac0a B s & P I_ these below the step — equitable
° % = Unfortunately, a strong degree of
oy e L o mo ragressivity pershts bn Bangladesh as
acoma TosRevance  SWMVATS Curtoony Novatwe 85 Total divect and Indwed 1ax share ks at 33% 1o
@ cama T (% of Totsl)  S——IVAT & Contome {0 Total) 7%
ituary of Firmmcs 7

IMA(RDECUNUMI( SITUATION OF BANGLADESH (6)

Banglodsth Tax Performance {Tax/GDP Ratio %}

AN

b of the lowest taxes
10 GDP ratlo In the world, and
regrenably, it has been declining Ik the
recent years
Bangladesh collected a patiry 6.4% of
GDP o3 taxes kn FY2025, whils the
average tax revenve is 20% of GOP In
UMIC and 12% In LICs
F continues 1o signal
an exiremely low 1ax effort, well bolow
s potential as a LMIC
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EXTERNAL DEBT STATUS OF BANGLADESH

Total external debt (PPG) USD currINGY
773 billion [as of Jun 2025)

Outstanding  external debt ks
18.99% of GDP {while the ratio
excluding government-guaranteed
debt was 16.81 percent}

All are long MLT Joan with grace
period ond long repayment
period

Debt redemption profile ks smooth,
no real hump in eny portiaular
year

BLUO QIPY WUSS DIME GOt

,GOVERNMENT'S DEBT-BEARING CAPACITY

on Debs (v trpert Rate T—3i * Ahhoogh the gavernment’s debt position is whhin
- l l l } {  theolerable it kn terms of GDE the amount
e g = B ©of debt Interest and principal repayments has
| 3 i 1 == {1 excoeded the government’s ravanue
- L
o 3w xm s e zas gme 3w * The government's debi-bearing capacity has
n decreased as the external debt peosiion and
" L T T | laterest ond principal repayments are higher In
ox l . ,{ terms of export revenue
t
Y : i i toe 9 10 the IMF's debt-bearing capactty
o~ ! o report, has beend from
0 3N gem dm a4 xms e s | @lowerhk countryto a moderate-risk country.
e bt { However, the debl-bearing capactty ksl ot o
on Total Debl Earvies-Ravenws Ratla § tolerable level
]
Joon 8 ] ‘{ * Giventhe to deb
I M s t bearlng capachty and malntain debs siablly,
L ~T : o st b
o Increased ond the bodget size must be keps ot
Toax ) ) ) o -
t

o reasoncble lovel
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| EXTERNAL DEBT STATUS OF BANGLADESH

Debt redemption profile Is smooth, no noticsable hump In any particular yeor
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TRENDS IN GOVERNMENT INTEREST PAYMENT

Total Interest 92479 111,824 1,21,500 1,29,000 143,000

Domestic 83,086 96,840 99,500 1,06,000 1,16,100
Forelgn 9393 14,984 22,000 23,000 27,000
Scurce: FD, [XD
* Domestic Interest expenditure has Increased due 10 the Increaze in policy lnferest rates and the erbis in the financial
secto; If Inflation does not come down ond If liquidity In the f 1 & delayed, the s nterest
expenditure will confinve fo Increase In the future
* High lnterest L] g In the especially in US dollar-denominated loans. Even though

the Fedaral Reserve recently reduced the policy Interest rate, bond Wterast rates hava not decreased as expecied, which
indlcates that the knternational market bs still unstable

© Overall, efforts should be continved 1o collect low-rkk loans instead of toking high-rik loans 1o finance the budget
deflct

* In the meantime, the Interest rate of savings certifikates has been mad ket-based to reduce pi bank lounsn
.
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ECONOMIC PLANNING

. planning may be ibed as deliberate g 10 cox
economic decision making over the long run and to influence, direct und in some

cases, even control the level and growth of a nation’s prindipal economic variables

[Income, consumpticn, investment, export, Imports]

An economic plan is simply a spedific set of quantitative economic targets to be

achieved In a given period of time, with a stated strategy for achleving those targets

* ltisan ise In which the g first chooses ic and social obfectives,
then sets various fargets, and finally ises a fi k for Impl i
coordlnallng and monitoring

L fon of plaa prises of three distinct but mutually interrelated

plons:

a Long Term {Usvally for 10 to 20 years)

© Medium<Teem (Commonly known as Five Year Plan) and

o Shor-Term (Annual Plan {ADP In case of ladesh I d through 1 Projects and
Technical Assistance Projects) 25

BANGLADESH: DEVELOPMENT
PHILOSOPHY

*  Mere Growth va. Inclusive Growth
- ln:luslva growth with equity and social iusﬁca

the goal of our
strategy.

o Inclusive growth addresses paverty in ofl its
dimensions—not only income or consumption, but
afso access fo health and education, the
vulnerability fo shocks, and conirol over one’s own
life;

° ing regional imb in P

o Raising economic participation of Women.

RATIONALE FOR ECONOMIC PLANNING

Resource Mobilisation: C which are ct d by low level of capital
formation. The people are poverty-rldden. Thelr capadity 1o save Is extremely low due
to low Income and high prop y to fore, the government needs to
mobillise resources from both dornesﬂc and external sources fo finance investment
projects in a planned way.

Resource Allocation: As resource Is scarce In these for
resources among the competing seciors is a must. These oountrles requires the
developmem of agriculture, lndusfry, power and gas sedlors, establishment of socia!
and headsina h lous way to particularly benefit the poor, women
and other disadvantaged groups. All these require slmultuneous investments in
different sectors which are only possible under devel

. il T

of

| KEY MACROECONOMIC INDICATORS FOR PP2041
oD

Raal GOP {*%A) a9 Q0

CPl Inflotion (%) A5 47 as
1 _As Par Cant of GOP

Gross brvestment (%) 3276 4118 489
Gross Natlonal Savings (%) 3L 3718 4195
Total Govt. Revarue (%) 1047 19.55 2415
Total Govt, Expendinare [%) 1552 2458 2915
il Grewth Rete

Export (Growth Rate} 500 1165 11.00
Import (Growth Rote) 500 1208 10.00
Ramittances 9.00 450 200
) Poverty (Headcaunt %)

Extrama Poverty (%) 9.8 225 0.68
Poverty (%) 1882 7.02 259

BANGLADESH: MAKING VISION

PIVOTAL THEMES OF 8™ FIVE YEAR PLAN

* The inclusive growth strategy of the 8" FYP includes following
pivolal themes:

Promote labor-intensive, export-orlented manufacturing-led growth

Promote agricultural diversification

Infuse dynamism in SME enterprises

Strengthen modern services sector

Push exports of non-factor services

Promote ICT-based entrepreneurship

© 0 0 0 0 0 O

Strengthen overseas employment

+
e p
WD pee
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AGGREGATE FISCAL DISCIPLINE: SUSTAINABLE BUDGET
MANAGEMENT

om0 Budget Deficit and Ouistanding Loan w
=5
700
I as
G 1400 Ere) Bz Rl "
s VLY - - — .
= 212 -324 e ——— 4
% o =
s o r wof
H e T $
|3 a0
) 340 el 310 300 g
% 500 a8 R
2
| g
200 H g
201617 201798 201819 2019-20 2070-11 022 2022-23 2023-24 2024-23
C3udget Defich  mmmTivathold == Totol loon
Note: bone Year, 2013-18 W

lEFFECT OF MTBF ON ALLOCATIVE EFFICIENCY (2)

Gross Investment, Aggregata Calling & Forward
* la FY2020-21 Gross lavestment was estimated to be Extimate

4814 Billion BDT) to new, high priotity projects In
strategic sectors during the same time.

-

10,950 billion BOT (31.02% of GDPY, and totat . =
budger was 4595 Bilion BOT (16% of GDP) asuming - — - =

that Fucal Space among the 1= L ""“"\ =

priocity sectors was (4595-3460) = 1134 Billion BOT 5 ——

- As Aggregate expendinura cellings are growing I f ppu— =
fnominal terms, from 5182 Biltion BDT in FY2022 10 - S ey
9990 Biftion BDT in F¥2027 {On an average 14.3% of - T e fﬁ
GDP), FBEs are, thenfou, slopplng downward - P
opening up mor - PR A
from Fiscal sp-o- 1a7s, 1660, 2691, 3146, 3945 & .

n ma e wme | s s s

EFFECT OF MTBF ON ALLOCATIVE EFFICIENCY

« Inter-Sector resource allocations will be multi-year and directed towards the Government's
strategic policy priorities
o While keeping funding arrangements for ongoing operations

o fnira-Sect 1l "

will be based on line minlstry’s strateglc and annval
operational plan linking national strateglc plan {8% 5 Year Plan) to the annual budget
process

© Minisiries are empowered o make infernal resource allocation decisions within the budget
ceilings

Governmem strateglc sectors have been defined as: education, health, power, physical and
jal i t tion, LG & rural development, agriculture and so on

« C and Finance Division is a eritical factor in
achieving allocative eff‘ iciency and this has been strengthened

e, ICT,

baty Pl

Alvic

EFFECTS OF MTBF ON OPERATIONAL EFFICIENCY — PERFORMANCE
BASED BUDGET STRUCTURE

* We suppon Implememuﬂon of Ministry Budget Framework (MBF) which
i based bud! to the B

pted perf
o Implemented In all Ministries/Divisions/Other Institutions over the spon of 6 years

tadech 2

o MBFs will be based on the performance based budget structure

o The MBFs specifies perf for and outputs against
resource allocated
o Ministries are asked to report on fi tal and fonal perf: gai

the targets set in the MBFs beginning in the FY 2013-14

a

EFFECT OF MTBF ON ALLOCATIVE EFFICIENCY

* Yaar T is the forthcoming budget year, T+1 Is the first
out year, T+2 the second out year, and T+3 the third out
year

Spanding

MTEF and the Stralegic [nvestment Plan
= Looking ahead from Year 7, os existing projects are
Implemented and completed, total costs for existing
projects are expectad to dedline from year to year. The

Py
Forward Estimates lina is therefore sloping downward Cotngs

« As Aggreg diture cellings are
grow in nominal tarms, the trend line slopes upward

EFFECTS OF MTBF OH OPERATIONAL EFFICIENCY — PERFORMANCE BASED BUDGET
l STRUCTURE (CASE STUDY — HEALTH SERVICES DIVISION)

Perspective Plea (2021.2041) B FY Plen (2021-25)

DGULMG KLALTK OF MOTHER & CHAD

anovmmmummw
PROVIRINT

Co-poptiaten treered. Sohesm crw, sdequict of sty medem N avaretad, mdowost nat wooms Satotey rmia?

uermmg sTEmon OF DIMAND
Sumng, cedacinn of okt makstatts nteced hurmse}

IALTH CASE STIVICES AT ATFORDARLE COITE

(PublcPrwote Portmenses}  JEESTTT MEALTI AND WELLEEING

"ACHAIVE KIGH WITRTTION STANGARDS. ocfons haa et |I
(Ind Infont mokuarEion, supoort aak e, Inanang) MSF (Strategic Objectives)

DAURE NIALIN AXD WILLSENG
B mapeciancr.mertady tate, eney, waneg, fastaty rue,
DectonMyrar

Forward / jresngll ’|
1 Sroteats ward Bitimotes “
« The crea between the Aggregate Development s $DG-Goals-22 3
Expenditure Ceilings line and the Forward Estimates line el
T o1 102 o3
is the Hscal space for allocation 1o new, high priority Unes § mertaeg mwto (2025 225, 20301 35%) F
projects in stroteglc sectors Time Hoorerslmeally e (2013 143 2036 1334} vacedl D> _[I
= l/ \] -
Bl 2 1 E
L
oy

4@
o
i3




6/11/20:

MAP OF MISSION STATEMENT, STRATEGIC OBJECTIVES, DUTCOME, KPIS, OUTPUT-

INDICATORS AHD INPUTS
Misston || Ens d health nd family planning service for all by improving the
health, J d it and ity healihy, strong and sffective workfores.
e obl .d".‘nk Improved health care for mother and child
o H -
= Improvement in child mortality rate
E Ouvtcome || 1 rovementin maternal mortality rafe
2 A | Prerny il Uhabvydre
- -+ 1720¢q)
‘z_' l:‘-m, 2 Mevmeted mactaliy pete Pov 000 B bt - 1430}
.
3
bid . Lpanding covareye of lmmvaizution programs (Fore of Wemrized Chidren PRD (17955}
£ Output :. Maternel Noalth Vowches Schems um.’mm.-muwmnsv»uuuc
'§ Indicator Benaficiores Lotk - 140331
£ 3. Yroining of = ond . 195> — |
1. Ixponding of bmwntzorion progroms.
Adivity 2 Yot s coveroge |

3. Tronng of mudwives, rres and doctors

Lxpondiuee Gnit, Schomes sad Projoct
) Opsrommy Ach¥ies (o} Gamerot Awey. 41 3peis! Achrery () Drsiopment Acwvetes (o] Hom-AD%, 1 ADP

MAIN COMPONENTS OF A THEORY OF CHANGE

, ’ NG R 5
I t Resources that go into a project, program, or po!lcy (fonding, staifing, equipment, curricuknm
APV materials, aod s forth).

What we do. Activities can be stated with a verb (“markel,” “provide” “focilitate,”
Sidaliver”).

Activities

‘What we produce. Outputs are the tangible products or services produced as a result of the
Outputs activities, They are usually expressed as nouns. They typically do not have modifiers. They
ave fangible and can be coumted.
Why we do it. Ouicomos are the behavlowral changes that result from the project outputs
Outcomes  (quit smokiog, boiling water, usieg bed mehs). Outcomes can be increcsed, decreased,
erhanced, Improved, or maintained.,
Long-term changes that result from an occumulation of cutcomes. Can be simllar fo strategle
objectives.
Sources World Bank, 2009, The Rocd 3o Rewits -«

Impacts

EXAMPLE OF PROGRAM THEORY OF CHANGE (LOGIC MODEL) TO
l ACHIEVE OUTCOMES AND IMPACTS

Long-term, widespread improvement in sodiety {e.g., child
morbidity reduced).

Behavioral changes, both Intended and unintended, positive and
{e.g., imp 1 use of oral dehydration therapy In
of childhood diarrhea [behavioral ct
* Products and services produced/del  {e.g., I
matenal awareness of and access to oral rehydration therapy
services).
* Tosks undertaken in order to form Inputs Into outputs (e.g.,
media :ampalans to educate mothers, health personnel troined in
oral rehydration therapy, and so forth).
Finandal, human, and materlal resources (e.g., funds,
Ties, trali and so forth).

€= Implemeniation —p €= Rosulls =)

a

] Sourtw, Workd Sork, 2009, The #ood 1o fenhy

What we use to
do the work?

l KEY PERFORMANCE INFORMATION CONCEPTS

What we aim to change? IMPACTS

What we wish to achieve?

Effecti
What we produce or deliver/ OUTPUTS \
E
What we do? /

quity :I\hvln;tuuh

<
OUTCOMES

o

@ tficiency L pien, \
ACTIVITIES fmplement
=ar E: Y
/ INPUTS ‘\_‘

IMPLEMENTATION PROGRESS OF
THE ADP FOR THE FY2024-25
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OBJECTIVES OF ANNUAL DEVELOPMENT PROGRAM (ADP) I ADP ALLOCATION (FISCAL YEAR 2015-16 TO 2024-25)

and Growth 20000000 3 an%

o Achieving GDP growth, poverty reducti d i d per copifa income through =] (In Crore}
sustainoble developmen? 13000000
" 1
° ing physical, socicl, f digital is support productivity, service delivery, and 30000020
competitiveness ,
+ Human Copital and Social Development
o Building a healthy, skilled, end product Jation throvgh oo ref sonceand 5 .
and strengthened heclth tystems
« Food Security, Energy Security, and Climate Resilience 20090.00

o Ensuring suetainable food e Jioble enargy supply, and cli i i jomed with NAP, GCRD,
and the Delta Appreisal framework
« Systainable and SDG-Aligned Development Governance
o P " £ i on, and evidence-b : reveth inobi " 1s (SDG1)
romotiog -

Sormen Plasmng Diviton ard NI, My of Plumring "

NO. OF PROJECT & ALLOCATION OF ADP & RADP (FY2024-25) DEVELOPMENT ALLOCATION & EXPENDITURE IN THE LAST FIVE FY
ADP FY2024-25 Revised ADP FY2024-25 (2020'2] 10 2024'25) {in Crore)
e Y . T,
:::‘/b--u—- [XT7Y EXTYTYOTY Piyoren] u.:u’: &/""—" 1235 [1azs200 | Lraserso] sn3sest | steste g gg - ’§ §§
"::‘"“"‘"‘ a7 | 2omar | esia0 143200 :"::"""""" w | dserar | smar | 1203 | o3ae o '-‘;-_, ‘gﬁ g
1300000 - k2 83
e e e B ’
:":"/D"""‘ stz | vrease | 7or7r3 L‘:;r"' - | arsemo | atsos0 - . 000000 ? é
T [ [om | v o [ || e |- - ~

TOTAL BUDGET, DEVELOPMENT BUDGET AND ANNUAL DEVELOPMENT IMPLEMENTATION PROGRESS OF ADP
PROGRAM (ADP) (2015-16 T0 2024-25) P

200008 b
w0000 230000 Wbhed @ wstained downword
20000 wond, daclining from 92% In
00000 = 13000 FY2021-22 10 67% In FY2024-
In Crore] -
{in Crore) __E-R v 25
.-____.i E E 3000 * The quorerly ADP
wooa00 - . Implemerriation rae remoins
e E E ' ' dignificorniy below the average
860900 e, vorget of 18% observed over
o E g a l ' l - the last these flscal yean
440000 ———————— a = Y (FY2022-24), sranding a1
e B : 11.5%) although the crrrent rate
300000 . - 1 g 1 broodly aligned with the
s 58 i g8 03000 = 3 F e amce recorded b
200000 g E £% = 230009 = 3 - WK Fr2024-25
100000 ] x 50000 - § - & A k) IR 1 % o The disnol ilization of ADF
. [] a7 00000 A - ] ‘“I ES 2 X 4% grems from arcnrol ond
T —— .' E— —— —— » — » . 30000 ~§ ——3 \L7% RI% odminlswratve weckneises rather
ol mietr s mws  mies men  wna oo onad |, osges, of ™ kiR ll—l'—‘l'.—'l—. M '—n“_ B ok et o

s 21238 204 2043 2338
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ALLOCATION AND EXPENDITURE OF THE TOP 15 MINISTRIES/DIVISIONS
BY BUDGET SIZE (FY2024-25)

foznnn ) Py
W 081%
ssthy o Jwooon
$0AM k) ’
l' ) ’ L
' A I 7000%
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N ayfe

s
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N h ~

P
o S e Tt
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Sanuroen Plarving Diviniom ewed 3400, Mirvabey of Plarring - )

Shers of Totel Expenditure Fer FY2023-28

[Operstiag 2 Cihars
Vtrpemiours 800,00
[creve Teka (ro.¥%)

ESTIMATED GOVERNMENT SPENDING

Total Government
Spending

(13.4)

pev— 10m 2.30.000 Corn
perating o o 0 bake c0.1%)
S e SR200005) 528000605) 5,60,000 (9.0) - -
nion e
Pay ond Allowance 81,580 79,247 84,114 7]
Goods ond Swrvicas 25,588 45868 51,203
Infwrat Paymantz 1,13,500 121,500 122000 Opossang & O
Subodus, incantves ond 14,099 1,33034 115,904

Corrant Tronstert

2,685,600 (.73 2,30800(37)

COMPARATIVE ANALYSIS OF ADP AND RADP ALLOCATIONS FOR THE
15 HIGHEST-ALLOCATED MINISTRIES/DIVISIONS (FY2024—25)

{In Crore)

s

&

i

LTTNETTN,
{ san( Jsaso )
\:)Q_/

STRATEGIC ALLOCATION OF RESOURCES (INVESTMENT & DEVELOPMENT)

Investment (As % of GOF) Totel Expenditors VS ADP (A% of GOP)

2 BT ity ITIID --Wl I 3y 2 Me0_ . us
bl s = ) S S Y T T
- 1 s
e e e TR | 5
- po o o | e o [
s - “IHHEE =
= = R R
- "

> O = N NN
RN TP P APV P P

-Gt Pevmant  GedPvate  S—Prbie Prajecoes CiTend Loeprimre QAL Proprcten
- 14 10 FY2024.25), m:l:&-lmnmmm-wm?l%uﬂ
bl 7%, and public 232% ond 6.2%, and lor the two projected years (FY2026 &
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Saurcac Wecld Econvase Ovsival, M, Octeber 2012

You don't have to agree with me.
Let’s begin a conversation on this.

‘Thank you all for listening.




Energy Future of Bangladesh: Policy Trade-
offs, Transition Challenges, and Strategic
Opportunities

ljaz Hossain

Table 1: Total Primary Energy FY 2023-24 in MTOE (Million Ton Ol Equivalent)
Name Unit Amount MTOE
“““““ oif {Crude+ Refined) | Kton 8,850.78 T &8s
PG| Kton 1.439.00 | 144
Nacural Gas Bef 747.76 H 17.34
ING Bef 247,58 574
Coal (Imported) Kton 12,70432 803
Coal (Local) Kion 907.12 0.57
——— > RE(Hydro}) | MW 230.00, { 017\ ~2.3%
—————» RE {Solar+ wind) MW 1,144.00 v.sy
Electricity (Imported) MW 2.656.00 196
Biomass 1343
Total Primary Energy ! 5838 !
97.7% of the Energy is Fossil Fuels; 56% of the fuels/electricity are imported
This is totally unsustainable from Climate Change and affordability perspective

2023-24
Commercial 1%

CNG 5%
Domestic

59% gas is used for power generation

11% for Residential

536 CNC‘: 5 Not shown here is 8.5% Distribution and
6% Fertilizer  yrapsmission System Loss
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Electricity Consumption in 2024-25

4 60n'sumption Pattern of the Country

(FY 2624-25) D Domestic
Construction,
B tnauswiat
Street Light
D Commercial
@ Agriculture

. EV Charglng

Hospital

Bl owors

9 Total Retail Consumption : 90,939 MkWh

D Education/Religicus!

Energy Production vs. Energy Consumption
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Energy Generatlon (National) Fuel wise

e e T T T e T e T e
Qo ©Oud Dhommol e Gau §hewmet Qwni @ler

'

|

3\ <}
{ (FY 2024-25) R
> ws pebasitons (
¢ [T 957 ass% i
P Fes s ) s
§ [ Fomceod T0560 TaT3% y
) [ i 00T% \
{ oo 0% o :
Z Sl BV 3 131% 3
Wd % 0%
) | Tmpont 16407 1621%
Total T, 187,17 QR 100% '
N Total Het Generation 1 1,01,157 MiWh ;
e o T T e T e T e T e T e - H

> Production was increased from approximately 1800
MMecfd in 2008-09 to 2660 MMcfd in 2016-17.
Highest production on 6% May 2015 at 2786 MMcfd

» Approximately 15 Tef used, while only 2 Tef was
added (without North Bhola) since Bibiyana in 1997

» Remaining 2P reserves are less than 8 Tef projected
to be nearly exhausted by 2030

» The annual production has fallen from the highest
2786 MMcfd to approximately 1700 MMcfd

Parwed Capucty of BT Pymet Fiota @ on Fobromry 3036

hniiad R ks
= = =]
foo” . st o]
3 bk ol bas
ST T HighsstDemEnd T e T T T e
s _Servedlessthe = . ™
™ 17,000MW \ - o=
= 27,900 MW s es]
Gas =12,204 MW If we get rid of all oil-fired
0il- 6,402 MW ~—_____ POWer plants we can
Coal — 7,039 MW reduce over capacity by
nearly 23%

imported - 1,160 MW

Renewables — 1,099 MW But, can we?

Total gas supply (local + LNG)

Supply has
decreased from
the peak in
2016-17

Whatlis the
government’s
planto
increase
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Consumption of Natural Gas, Oil and Coal from 1990 to 2024

1980 1995 2000 2005 2010 2015 2019 2024

Remaining Reserves vs. Cumulative Expenditure

~ 1,700 MMcfd

i e Commitivn
i Remaining Reserve (Tcf) vs Upensary 1
+ . " e Ry mapring RCHT VS
i o Cumulative Exqenditure (Tc) £ To keep production at
H —_—
- // even 2000 MMcfd,
[ have to drill at least
s N — 10 wells per year
% - o
- — ~ Otherwise —
. _ N Production will fall
: LR IWIE 110 INIADS XOLD0 AL LTI LR every year; then no
i option but to import
f
: Remaining reserves will be all gone by 2031 mare ING
Source - HCU
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Urgent Gas Exploration Issues

« World Class reservoir management must be

initiated

« Foreign consultants ESSENTIAL

« In the next 2-3 years we must know our gas
potential to ensure good planning

« Bhola gas MUST be fully explored and

developed

- Deep offshore bidding needed as soon as

possible

Near-Term Challenges Ahead

1. Setting up regasification terminals capable of processing at least
another 1,000 MMcfd (Present capacity is 1,100 MMcfd)

2. Improve LPG distribution network and facilitate import of 4-5
million tons of LPG as a transition from natural gas in urban
households and transportation

3. Mine own coal (first priority) or secure low-cost supply. If
required buy coal mines

4. Gradually phase out Oil-Fired peaking power plants

5. Increase renewable electricity penetration (in_terms of MWh)
from the present < 2% to at least 10% by 2030

Reforms/Policies and Actions Needed

Relorms/Palicies: CritlealIssuesto be addressed and/or Actions Needed .

Gas explomuro‘n policy

> Whento stop Success ratio falls below 1:10
> Ratio of NOC/IOC for onshore exploration

1
i}
i

Sector-wise gas allocation

3 Which sectors should exist and prioritization of supply
> Possibility of the Industrial Sector importing their own ING

Coal mining policy

» Need a mining policy for open pit mining
3 Atleastunderground mining should be started

tRenewable Energy Policy
Reform

t realities of having to achieve Net Zero
i > Targetshould be set for utilities; fined If the target is not met
{{» Carbon-free eléctricity should reach 40% by 2040

7}';' Thorough evaluation of the old policy In light of the existing |
H

' Reduction of gas system > Rulesand regulations to reduce system loss'and to check theft '
loss (UFG) > ' hould be d dand !
> Meterts meter ing and gas bilt .
> Pluggasleaksinp e J’

1

»
i
—
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Way Forward

o e e or Cantive mas connections |
[Manage Demand || » No new'domestic, CNG or Captive gas connections

% Telllndustries to implement EC, EE and RE

> Industries should be encouraged to Stiift to grid

> Alternativé fuéls for NEW industrial investment

> Power sector must maximize other fuels including RE

Pyrolysis Ol etc.

Manage Supply 1> Stopgas misuse and theft
113 Gas flelds should.Initiate good reservoir management
4% Gas fields should do timely workovers on wells
Facilitatesupply  {{ > LPG price can be lowered by 20-30% with govt. support
of ;Pqitcoall, 3 High quality coal forindustrial use should be supplied
:ii;: e:’m > Where feasible Agricultural Residues can be used

> Plastics Pyrolysis off should be deregulated

Thank

You!
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Energy Transition and
Bangladesh Obligation

M. Tamim
Vice Chancellor, 1UB
mdtamim@gmail.com

Paris Accord

« The Paris Agreement is a legally binding international treaty on
climate change. It was adopted by 196 Parties at the UN Climate
Change Conference (COP21) in Parls, France, on 12 December 2015. It
entered into force on 4 November 2016. Bangladesh, being a very
low emitting and climate vulnerable poor country, have no
obligation.

Its overarching goal is to hold “the increase in the global average
temperature to well below 2°C above pre-industrial levels” and
pursue efforts “to limit the temperature increase to 1.5°C above pre-
industrial levels.”

SDG 7

« The Sustainable Development Goals (SDGs) were born at the United
Nations Conference on Sustainable Development in Rio de Janeiro
in 2012 with 17 goals for different sectors. SDG 7 for energy was set
to be achieved by 2030

« The main objective of SDG 7 is to “Ensure access to affordable,
reliable and sustainable modern energy for all”.

Bangladesh Scenario (Paris Accord)

- Bangladesh’s INDC of 2015 proposed for 12 million tons (5%) unconditional
reduction in GHG emission from Business as Usual (BAU) scenario by 2030 and a
further 24 million tons (10%) conditional reduction in GHG emission with support
from the international community taking 2011 as the base year.

= The updated NDC of 2021 covers Energzélndustrial Processes and Product Use
(1PPU), Agriculture, Forestry and other Land use (AFOLU) and Waste with a base
year shift to 2012.

« Energy comprises Power, Transport, Industry {energy), Households, Commercial,
Agriculture,%rick Kilns, Fugitlve‘to F Gases eV ’

« Cement and Fertilizer are IPPU and AFOLU Agriculture and Livestock, Waste
Municipal Solid Waste and wastewater

« Updated reduction in 2025 NDC 3 of GHG from BAU Is unconditional 6.39% and
conditional 13.92% by 2035

SDG 7 (BD)

~ 99% grid accessibility achieved in 2023.
« Power supply is not reliable in both quality and quantity.
« Somewhat affordable with heavy subsidy.

« Under current economic situation the primary energy supply is not
sustainable.

 Modern energy (non solid fuel) for cooking is only affordable for 25%
of population. Only 7% of population use piped natural gas. it is not
available for the rest of the country.

SDG 7 (BD)

Current Grid generation Capacity Ownership share

« Coal 5683 MW  20% Public 41%
* Gas 12512 MW 44.1% Private 2%
* HFO 5641 MW  19.8% Joint venture 7%
* HSD 768 MW 2.7% Import (1160+1496+40)  10%

* Hydro 230MW  0.81%

« Import 2696 MW 9.5%

« Solar/W 829 MW 2.9%

* Total 28359 MW (Dec 2025)
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SDG 7 (BD)

= Highest grid supply is 16,794 MW on July 23, 2025 (including kmport)

99% power produced s from Fossil fuel

Aspiration and Challenges

* The country aspiration and growth projection says that by 2030 the power
demand will be 40 GW and by 2041, 60 GW (revised to 23 and 40 GW now)

* Clean energy target is 20% In 2030 and 30% in 2041 (i.e. 12 GW, REP ’25)

Daypaak Evening peak Baseload
- Winter 9500 MW 11000 MW 8000 MW Challenges
* Summer 14000 MW 17000 MW 14000 MW * Proper Energy Policy (approved energy policy Is of 1996} but lot of plans
+ Gasdemand for power was 2000 mmcfd on 5.12.23 Supplysource  lan21,2026 * Defining clean energy, capacity (MW) and energy (MWh)
Power 793 mmefd BGFCL 568  PB 623 * Affordable and reliable supply of primary energy (PE)
Fertilizer 183 mmctd SGFL 98 loc 1022 * Reduce import dependency of PE. 65 % fuel for power and 98 % of liquid fuel
Industry, CNG, Comm, tea 1436 mmefd BAPEX 126 ING 841 for transport is imported costing 13 billion dollars a year now
Total Supply 2462mmctd 10¢ 1285  Tot 2486 R
NG ass * Risk it through ging, long term contracts to handle price
Trusdemand 4200 mmefd fluctuation
* Grid upgradation
Power Projects, MW, April 2024
_ = Energy and load Curve
g 27034 10%07 s 2 R o U
o 2 12865
r, -
i)
: L wo Thavel i

Proper un

nder
Solar fimited to replacing day time HFQ

Energy and load curve (31 Aug 25)

e WS N
Power Grid Bangladesh PLC Power Grid Bangladesh PLC
Ratianal Loed Dispatch Center {NLDC) ational Load Dispatch Center (NLDC}
DALY ENERGY CURVE DALY GENERATION CURVE

§

g_.lllll!l?lllllll

Daily load dispatch (conventional plant wise)

Baseload capacity coal
5683, gas 6000, Import
2636 = 13379 MW
Serious load

problem
Current paakls 17 GW

Peakdemand In
2030-23 GW
2041 -40GW

Elootricity demand with baseload

§
g
4
¥
£
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Source: httosi//eneravpostey
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Electricity Peak Demand (MW)

Pek D e Tigh GDP Giowth ~ Avg699%

e BAU GDP Growth ~ Avg5.90%
20000 r Low GDP Growth ~ Asg 519%|
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Financial implication of energy import
(Under a probable new equilibrium)

- 16600 MW gas power plants (including LNG) will require 2500 mmcfd
« 0.9 tcf @$13/mcf needing 11.7 billion dollars per year

« 7000 MW coal power will require 25.5 million tons coal
« @$200/ton will need $5 billion

« Power import, liquid fuel for power, nuclear fuel
« Estimated requirement $ 9 billion

Yearly primary fuel import cost for power sector
will be $20 to $25 billion by 2030

Renewable integration needs high flexibility

1. Storage (heat, water, battery, hydrogen)

2. Flexible di d t (including interruptible large
consumers)

3. Flexible regional Interconnectivity

4, Smart grid

5. Distributed system not connected to the grid (There are now more

than 300,000 battery storage systems installed in German

h holds, with the size around 8-9 kWh)
. Load shifting
. Energy only market instead of Capacity market
. Fossil standby

00 N o

The famous duck curve

 pEEEitEELd
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Daily load curve {demand shift)
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Sustainable energy

* Comprise of
* Renewable energy
* Energy efficlency and conservation

= A mere $5 billion investment may save more than 5000 MW demand
(hardly discussed)

« Institute for Energy Economics and Financial Analysis (IEEFA) has
remarked: "On a rough estimate, achieving a 40 percent renewahle
energy capacity target could cost Bangladesh between $1.53 billion
and $1.71 billion annually from 2024 through 2041, not including the
cost of grid modernization and storage facilities.”

« The total cost in 17 years will be 30 billion dollars

Barriers to sustainable development

* Utility scale solar power plant developers are required to build the
Transmission line to the nearest sub-station.

* NBR has started to impose 26 percent, 38 percent and 58 percent import
dutles on solar panels, inverters and solar DC cables, respectively {rooftop).

« Foreign Investor unfriendly rules such as lock-in period, profit repatriation,
etc.

* NoPPAand nolA

« Elaborate permitting requirements.

 No incentive for efficiency improvement by the utilities

* Building code and appliance energy rating not being enforced for years

Cost of Renewable in Bangladesh

* Old solar PVs were awarded at as high as 0.17$/kWh (Tk. 21) on energy
term only

* New projects are being awarded at below 0.10$/kWh (Tk. 12.3)

* Wind projects have been given at 0.12$/kWh (Tk. 14.8) tariff on energy
term

* 0,05-0.07 $/kWh (Tk. 6-7.5) Is coined based on overseas conditions of land,
Irradiation, infrastructure etc

= Current average coal generation fuel cost Is Tk. 7.30/kWh (Tk. 20-11/KWh)

* Can renewable address the energy poverty ? Definitely will reduce the
yearly fuel cost relieving the dollar crisis

* Will renewable overcapacity create a different problem?

Energy Poverty

* 2019 data: 77% population don’t have access to clean fuel for cooking
92% rural households don’t have access to clean fuel

* World average per capita electricity use is 3204 kWh per year

* Bangladesh usage is 600 kWh per year

Bangladesh is clearly suffering from severe energy poverty by all
definition

Low-Emitting Energy Poor (LEEP) country

« Among 216 entries, Bangladesh's per capita emission is 0.6 tons per
year holding 183 position with Qatar holding the top position with
36 tons per year

« In terms of total emissions: China, the United States and India hold
the top three positions emitting 50% of CO2

* Bangladesh holds the 48% position in total emissions contributing
0.21%

* Yet we have committed to unconditionally reduce our CO2 emission
by 6.39% from BAU scenario by 2035 using 2012 as a base year. The
conditional commitment is an additional 13.92%.

232
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Per capita and total carbon emission

) . Allthe World's
Carbon Emissions

Wl phtawhescrs

Low-Emitting Energy Poor (LEEP) country

« LEEP countries must not compromise economic development.

« Energy poverty is detrimental to environment; hindrance to livelihood
and prosperity.

« Quick transition for LEEP countries will require large fund and
technology transfer from rich advanced countries.

« Gradual transition (any supply gap after renewable deployment must
be filled by other fuel) is perhaps the best way for LEEP countries

« Need not follow the high emitting prosperity path taken by the rich
countries.

What needs to be done?

1. Explore and exploit indigenous energy source
(Gas/coal/renewable), develop thin bed and
tight sand.

2. Reassess demand forecast (PP2041 economic
growth projection was too ambitious)

3. Do a stock assessment of the existing power
plants as well as the ones in the making and
draw a supply scenario with a timeline

4. Clear plan of Base, Intermediate and Peak load
demand including seasonal variation.

What needs to be done?

5. Increase regional connectivity with exchange
flexibility

6. Take measures to shift load (have separate office
and school time for summer and winter instead of
turning back the clock) and other DSM (efficiency)

7. Plan and invest in renewable energy of all types
with grid integration measures

8. Focus on reliable and affordable as set by SDG 7.

Thank You
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Macroeconomy, Fiscal Space The Real Sector

and Development Priorities Overview of Bangladesh’s real sector performance during 2023-2025.

i
t
i
i
]
! gated recovery and challenges in 2023-2025.
GDP growth resilient but uneven across sectors.

Industry and agriculture faced setbacks, services stable.
Inflationary pressures remained key concem.

Dr. Monzur Hossain

Member, General Economics Division

Iadech Pl f} :ecl
P [

Growth Performance . Inflationary Trends

+  Since independence, economic growth has been 2 major policy priority for successive
governments. « Broadfood contributors: rice, fish, fruits, oils.

«  Inrecent years, debates have emerged on whether excessive focus on growth overlooks

inclusive development ‘such as social equity and envi 1 ility. « Specific items jmpacting food inflation: medium rice, coarse rice, hilsa,

brinjal, soyabean oil, mango, pangas, fine rice, water gourd, pumpkin.

«  Akey criticism of growth is whether it has been sufficiently cmployment-generating . Lo . . o
and whether it b P “buted to paverty 4 Reduction in potato and onion prices helped moderate food inflation.
«  While growth has been notable, its di jonal impact and inability remain
14 i -3 for i
Inflation trend during July 2023 — July 2025 Inflation Analysis / Economic Context
3t —— * Fod inflation was the main driver . Ecdl:::: gﬁidomﬁc factors: Russia-Ukraine war, fucl price hike in Aug 2022
~ — of total inflation, peaking at 14.10%
u inJuly 2024. « FY24 saw food inflation surge to 10.65%, improving from 13.80% in Nov 2024,
"
Z \_/_/ \\— = Food inflation remained above « Government interventions included supply-side measures (tariff reduction,
I double digits from mid-2023 until agricultural input availability) and demand-sid (light y
; . carly 2025, but declined to 8.93% in policy, 10% repo mate).
March 2025,
“ «  Private sector credit growth reduced o around 7%, aiding inflation control.
* « Non-food inflation stayed relatively . . .
stable, with a slight downward tread « FAO Cereal Price Index dropped to 107.4 in June 2025, the lowest since Sept
F PSS sincApilns 2020.
s e s B -
SN - Government aims for inflation within 7% by Dec 2025; long-lcnn targets: 6.5%
*  Ovenall headlincinflation fell to inFY26, 6% inFY27, 5.5%in FY28.
8.48% in June 2025, the lowest in
the past two years. - Success depends on continued domestic management and stable external
conditions.
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Fiscal Balance (as % GDP)

Fiscal Batance (a3 % GOP)

Revenue (% of GDP):

ined

) —

stable - R
between 8-9.5% of GDP throughout the
period
FY24 level - Rovenue was

_/v—/\——

pp ly 8.5% of GDP
Peak performance - Highest revenue
collection around 9.5% m FY21

diture (% of GDP):

E:
Higher than revenuc - Consistently

1

o
B R R

ot (K S/ GOM)  tipeadiurs (X of GO

d 11.5-13.5% of GDP
FY24 level - Expenditure was
approximately 12% of GDP

Peak spending - Highest expenditure
around lB.S%%n FY2-FY21 period

REER, NEER and Bilateral Exchange Rate (USD/BDT)

s B & %

NEER: Declined from~71 (Jan) to
~68 (Jun) — nominal depreciation.
REER: Fell from ~103 (Jan) to ~99
(Jun) — real depreciation, improved
competitiveness.

Bilateral Rate (BDT/USD): Stable at
~122 throughout.

Overall: Despite stable USD/BDT,
‘Taka depreciated against trade
partners’ currencies.

Export Trends - FY24 vs. FY25(in million USD)

FEEEEELEE

8

Export earnings in 2024-25 are
higher than 2023-24 in most months
(Jan-May).

April exports are almost the same in
both years (~3000).

Strongest growth seen in May 2025
(~4700 vs ~4200).

June 2025 slightly higher than June
2024 (~3400 vs ~3600).

Import Trends - FY24 vs. FY25(in million USD)

Imports in 202425 mostly
higher than in 2023-24.
Jan-Mar 2025 show a clear
increase compared to
previous year.

April 2025 imports slightly
lower than 2024 (~5800 vs
6000).

May 2025 remains above
2024 (~5800 vs 5500).

Monthly capital market developments in Dhaka Stock Exchange (DSE)

w—\‘,
TN
m\ 009
R WWA)

— YV M~
300000 \m

Market Capitalization:75.2k crore
Tk in Jan'24 — fell to ~64.6—
64.9k crore Tk (May—
Jun’24).Recovered moderately to
65.7-69.5k crore Tk by early
2025.

Turnover:Peaked at 2,39 crore
Tk in Feb"24.Declined sharply to
just 536 crore Tk by Jun’25
(~77%).

Issued Capital:Stable within 43.5—
46.8k crore Tk range.

Key Concern:Severe drop in
trading activity highlights
liquidity stress in the market.

Sale and repayments of national savings certificates (NSC), FY25 (BDT in crore)

(

§

Ei‘\ |

2 aeg Ses XU Nev Dec Jun B Mer Act Wir

Strong Start: Taka 4,912 crore in July

FY2s.

Temporary Dip: Slight decline in

August.

Peak Sales: Surged to Taka 7,560

crore in February.

Stable Range: Maintained Taka

5,000-6,000 crore across most

months.

Key Insight: Reflects strong public
d and i

patterns.




State of the Fiscal Sector

Mixed fiscal performance in FY24-25,

Revenue base expanded but tax-10-GDP ratio remains low.
ADP implementation shows underutilization.

Govemment pursuing reforms for fiscal sustainability.

NBR collects ~97% of tax revenue,

Revenue rose from Tk 523b (FY16) to Tk 1311b (FY24).
‘Taxpayer base expanded: 1.65m — 10.4m (2015-2024),
Tax-10-GDP ratio low at 7--8%, among Jowest in South Asia.

b EEE s EEES

Revenue Collection Jan—Jun FY25

Monthly Growth = April-May surge - Peak growth occurred in
2025 vs 2028 Apeil-May with VAT seaching ~36%, Income
Tax ~26%, and Customs ~14%
Severe June decline - All tumed

Customs 10 -20%, and Income Tax 10 -8%

VAT most extreme - Orange line shows the

growth

growth rates across all categorics

= May represents peak - All revenue streams

compared to 2024 bascline

negative in June, with VAT dropping to -30%,
highest volatility, swinging from +36%10-30%
= Early year modest pesformance - January-March

petiod showed relatively stable, low to moderate

achieved their highest growth rates in May 2025

Medium & Long-Term Revenue Strategy (MLTRS)

* Target: raise tax-to-GDP ratio to 10.5% by FY2034-35,

N il

Pillars: Policy reform, capacity g, taxpay
Focus: automation, transparency, closing tax gap.
Goal: align with LDC graduation (2026) & SDGs (2030).
Challenges:
> Insti I cap - Lack of
narow tax base, outdated infrastructure
> Regulatory capacity - Complex tax laws, poor coosdination between
NBR wings, slow dispute resolution, manual p bling fraud
> Human capacity - Staff shortages, limited training, frequent transfers,
no perft i ives, ption issues
» Voluntary compliance - Frequent policy changes, 86% informal
economy outside tax system, minimal taxpayer incentives

services.

weak data analytics,

6/11/20:

Monthly Revenue Target vs Collection (2025)

1008
o
o
. = Coll volatile but improving
o trend overall.
bl = Gap between targets and actual
- llections persists.
x
o
10
FOR I PR ORI VR R
2Bt mestecion
Key Chall in D tic R ce Mobilization
 Institutional: limited weak di

. y: plex tax laws, p gaps.
* Human: staff shortages, limited training, corruption issues.
* Voluntary compliance: frequent changes, weak incentives.

Annual Development Programme (ADP) 2024-25

1,468 projects, down from 1,836 (2021-22),
Allocation Tk 226,165 crore; Expenditure Tk 153,451 crore.
32% underutilization across ministries.

o

£

d than foreign-funded.

d projects better
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ADP Allocation vs Expenditure (FY2024-25) Top 10 Ministries by ADP Utilization
R Significant underutilization across alt
ies - i i J «  The Ministry of Foreign Affairs
lower thanallocated budget lz.:qs \\:ixh a rcx.nar.kabla 99.51%
bl Grand Total shows largest gap - ~225,000 utilization, indicatingalmost
atlocated vs ~150,000 spent (33% complete use of allocated funds,
underutilization) goscly fu(l;g“lvod./l;y a:lh: Power
150000 - ivision %) and Energy
GoB funds underutilized - ~135,000 . o Py
allocated vs ~90,000 spent :(a;lgohgx.z;:ml Resource Division
10000 f?g%ctoo L:l:;nIGmn: hmsw utilization - + Ovenll, thehigh ges
z located vs ~50,000 spent P "
o iTizati reflect strong budget absorption
(37.5% underutilization) " IS
N . capacity, but the variation hints
3000 I Own financing minimal - Smallest at differing efficiency and
llocation and i i i
v planning effectiveness among
nearly balanced saoom — P
R - S F S ’r P ?\, / /a ministries.
Grosd Tt Gos Prowct OwaPasadieg ‘.‘/ Pl / & ‘.-’ o p ' R,
o bewm = T S A <
Top 10 Ministries by Allocation & Utilization
w = Power & Water:
w0 high utilization
rates.
» - Health Services:
© very low
absorption.
«
+ Mismatch between
Mismatch bet Thank You .
execution.
BUsheshon (MOPASTE BT {8 Aartea)
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LDC Graduation and Beyond: Strategic Pathways, Development
Opportunities,and Policy Challenges for Bangladesh

122nd Senlor Staff Course (SSC)
Teod ok Publl n ; (BPATC)
Pravextation by

Profwmp—‘[u.rh,{zu;‘m]:bmx PLD

Centre fov Peley Dialogue (CPD
Dhake, Bemgadesk

13 Aprit 2026
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Bangladesh’s Triple Identities
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+LDC graduation criterla

<LDC Graduatlon Process

«Bangladesh’s Incluslon in the LDC Group and its
Graduation

+Bangladesh's Graduation from the LDC Group
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PMRPLIX GRADUATION AN BITOMD: FTAATEEC PATHWATS, DOVELDADNY
- OPFOKTUMTIES, ANG $OUCY QULLDNIS 108 LSLASEX

PUE@LIC GRADIATION ANO SETDNC: ETRATESIC PATHWATS, CEVELOPIEWT
N L N DPPOETUATIS AD FOLY SXALLIDRG 3 108 LANGADESY o

Section 1: Bangladesh’s Development Track Record

Tabte: Evolution of the Global Exposure of the Bangladesh Economy
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Ter apits GNI pev avmam (1% samomat =Ty e R
i a0, az19 | 279 20030°,
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Bangladesh'’s Development Track Record (contd.)

Positive milestones and Drivers of Growth
O Relatively high, and with less volatility, Growth of the GDP
0 Tangible imp! in key socii

indicators

O A shift from a predominantly aid-receiving country to a trading nation
O A shift from subsistence agriculture to commercial agriculture

O A shift from process-based export to manufactured-based export

Q Strengthened presence in global job and apparels market

O Eligibllity for dual graduation - Middle Income Graduation in 2015 and LDC
Graduation in 2026

AL LOC CAADUATION A0 BEYORC: STAATEIIS PATIwATS, OEVILOPWONT
__ DAORTUIETIC, 436 POLCY CRALLDWCES FOR BANGLADCH . - -

-

" #hngLOCORDUATION ARD $LTORD” STAATIA PADAWETS, DEVD.ORADKT -
P " OPROKTUMTICS, AMD PGLY CHALLINGTS POR LANGIADEIN DY

Section 2: Bangladesh’s LDC Graduation Journey

N dual hich Middle
and LDC graduation.
- 'smiddle Income
accordingto only GNI Per Capita (GNI per capl to Atlas
Lower Income Country (LIC) status to Lower Middle Income Country (LMIC) status In 2015,
« Incomethreshold (for FY 2025):

yisa World Bank defined concept
hod) duated from

LDC graduation criteria

« Aset of criteria was fixed (which were to be reviewed and refixed on a regular
basis for purposes of inclusion to the group. Another set of criteria was to be
fixed (also to be reviewed and refixed on a regular basis) for purposes of

LIC: USD 1135 or below UMIC: USD 4496-13935
LMIC: USD 1136-4495 HIC: above USD 13935 graduation out of the LDC group.

« Amajor Fmiddl (s related o terms of borrowlngs which will become « An LDC needs to meet at least two of the three criteria, or have double (now
more stringent. from i N triple) the GNI per capita income to be eligible for graduating out of the group
Tonger grace period and of LDCs.

« LDCisa UNcriteria. Aftermuch the UN hi that 'was a sub-strata

b | which was likely tofa thelr fourney,
Th in need of speclaland DT) througha set of nternational
support ISMs) a and help
d and A yLeast
ountry-LDC’ tedln 1971
- ' OAPORTLAWTIES. AND POUCY OULLINGTS POR SAMILADCH - = 3 - -~ MEMMWEMWW‘ u % M

ﬁig“img '
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LDC Graduation Criteria LDC Graduation Process
GNI Per Caplta=n 1220 USD and above
(Th Issetat20 per fsUSD * Th Policy (CDP) of UN-ECOSOC was review
1306) andto f d from, the LDC group.
HAl= 66 and above . ! . Amunuywould needto h atl 1y the CDP before it
(Th 10per h at66) the UN General (UNGA) for ‘The CDP can also conslder other factors
EVl=32and below of,LDC
(Th hasb at 10 per the Incluslon at32) {for. If ‘other conflict
sltuation etc).
= Itisthe UN-GAwhichtal final deci: fa untry out of the group of
!he LDCs.
. I ten il be a dedicated desig
cadal P { Actions {PoA) the LDCs. The was held In Brussels In 1981

withadoption of the Brussels Programme of Action (BPoA). The Last one, fifth, was held in New York (2022)
and Doha (2023) where the Doha Programme of Action (DPoA2022-2031) was adopted,

PLROLOC GAADUATION AXRD BEYOND: STRATICKC BATHWATS, DOTLOPUDNT * N ) PURELIX GRADUATION A0 BIYOR: STAATEIX: PATIWATS, ORVELOPMTNY = L e
- oo oo _CPRONTUNTI AND POUCY OULLLINES 208 BANGLADEIN o - - _ - = SPPORTUNMTICY oD POLICY QUILINGTS 508 EANIIADEN =
Sani oLl D SUTOTTUATIE S0 POUEY U E o ST

. P o .
Bangladesh's Inclusion in the LDC Group and its Graduation Bangladesh’s Graduation from the LDC Group
- LDG, p di the first post-
Also,
country. In theend, the gor ; ey o aland o %Dc ted by the GNI Sangl 11 )..{ h; f H mmm?rplerd?pghé;o?
# as indica e per capita), enhancement of Human Resources (as indica! e
member of the LDC group in December 1975, A
- 1n 2018 by the CDR.t was the first country which metall the HAI) and capacity to deal with Hides (as by the EVI).
h: I¥ in2021.
. Q Bangladesh is one of six LDCs out of the current 44 LDCs which have a firm timeline for
(along on mmgm‘fﬂfﬂ:&mmhm Erosocn 2021t ,,,: 76th UNGA del: graduation. Twelve LDCs are at various stages of graduation.
years in view of COVID 19) to be effective on 24th November, 2026, When this takes place, Afghanistan will belcn O Bangladesh's Graduation review by CDP (2021):
asthe onty LDC in Sauth Asia beyond 2026, . ¢ GNI Per capita: 1627.0 USD
. 0 . atis exe ; HAL: 754
LDC group A y beindud m?gxoup. 1n2005, when EVi:27.0
ghventhe ch b foln the LDC group for national prid However, O Graduation has positive implications for Bangladsh’ branding and image (imp
Kes the final d ot economic benefits (e.g., an or FDI) and g terms (e.g,
COP and ECOSOC| UNGA eg better credit rating). But there will be formid: as ladesh goes forward.
DP for with proper the
request,
_ s s o e com t e P . L oroRTVMTES. A MY ML N POk A ' [ -

Section 3: Challenges of LDC Graduation
The Benefits Originating from Being an LDC

and Loss of’ pp {IsMs)
0 As an LDC glad enjoys p market access under autonomous initiatives -
P d by ¢ providing WTO member countries. For example, as part of LDC-specific
P market } f T | I ]
> These preferences are allowed and codified under the WTO Enabling Clause of 1979, [ ape: : I L elachenes I i: Demiad l l; 3 ]
> These are offered: Multilaterally as part of various WTO Agreements {eg NAMA, AOA, TRIPS, | - I T - T .

SPS-TBT, TFA; GATS; 183 S&DTs in 16 Agreements, 25 exclusively for the LDCs). Bilateraily

¥
(e.g. EU-EBA, LDC- specific GSP Schemes). And also as part of RTAs (e.g. in SAFTA, India offers ‘

DF-QF marker access to all SAARC LDCs). ]
-Q ) f T I T ]
O Together the above pp {ISMs) for the LDCs, e od salTTy ressea sl bonlad froies
rivh owalmachet e rent - © ETYAMRTAS . e ol the

8 On graduation, LDC-specific ISMs will no more be avallable to Bangladesh and other LBCs, with Rpriweadl| BT 1 ;e-t‘nc:». ' padusion)

consequent impacts for both national and global spaces.

Soarcs Rubeman, . 2021)
. - o Oomommes Ao Rou Ot ok A . o o vrmimnts Ao oy AL 1ok st u
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Benefits of LDC Graduation

« LDCgr the past five-decades, Interms of key
i
. W deshto the plobal
International relations.
. y p Isof desh:L deand FDI
oppartunities.

.

Preferentialtreatment as a graduated LDC could also serveasa pointofattraction.

Implications of LDC Gr {uation

P

Four Areas of Four El of St gl

O 1tis reckoned that the Impacts on Bangladesh- will be feit at both Domestic Space and Global Space, as
deplcted In Figure 2. These will likely concern four areas: (a) policy-making and policy flexibilities; (b)
obligations, compliance and enforcement relating to varlous WTO Agreements; (c) terms of ‘market access: and
(d) degree of reciprocity In deallng with partners.

Global

. le perception In view of FTAs.ETCAs, CEPAs.
+ Higher ratingby global space
) f h e h d Figare 2: impact of LDC
soverelgnbnnds,slncemerlsksarapemelvedmhemhﬂvelylnw. padumtion ca policy space
cevtiomion "

Pra@LIC GRADUATION AND BCTOND: STRATEELC MAINWATS, DXYTLOMMDN N -
" OppORTUNTIEL AND POUCY DULLENIMS FOR LANGLADEIN - - N _

j: of LDCGr Loss of Preferential Market Access; TRIPS Walver Benefits; Higher
Obligations

Bangladesh isthe onc country among the group of LDCs which thel to the LDC-
spocific IS5, Many LDCs dida't have the supply-side capacities totake advantage of the market aceess preferences, TRIPS
‘waiver for the pharmaceutical scetor 2nd other preferential treatment. 70% of P duty

part ofabout 40 LDC-specific preferential schemes. Bangladesh meets 98 per cent: of domestic demand for medicine on its own.
And also exports to other countries.

P

tolose when
Anumber of stdles (CPD, WTO Secretariat and others) Indicate that under the business as usual scenario, Bangladesh may lose
between 8-129% Ln terms of export earnings consequent to loss of preferential treatment.

« Priceof insulin and some other essential tablet will goup whenthe T for

pharmaceuticals will no longer be there.
- extendlng to the export-orieated sectors
nuloﬂl}'ollutzﬂﬂﬂ.nnhthanO.Thkwﬂlmdmbedanc.Thepm-
(TTh oal will need

(eg.

tariffs will need to be remaved 1o bring down totat

ta d totheWTO basis.

«  Onawelcome pote, the EU (extension of the EBA), UK (DCTS), Canada, Australla, China, 2nd others bave offered an extension of
the DF-QF market access for three years (Chilna for 2 yeass) beyond timeline forall LOCs (L

of the catse of sustalnable graduation).

GSP plus fs an option to treatment tn the £ market beyond graduation. Howeves, (2] the

scheme does ot Include all items; (b) there Is a ceiling on cligibility for prefereatial treatment tn the proposed EU-GSP scheme
" oforlgh

asolnow,

that Q P
conversion will be required; () All 32 Internatiopal labour

O Implications of LDC Graduation

« Implications will be felt on all key sectors: Both export-oriented and
domestic.

. : RMG-> Eroslon of preferences
: Pharma-> Withdrawal of TRIPS waiver
: Agriculture-> Phasing out of export credit subsidy and direct cash
subsidles
: WTO: ITES- End of moratorium on e-commerce taxation
: Greater possibility of belng dragged into WTO-DSB (ADD/CVD/Tariff
dispute cases)
: Greater scrutiny as regards compliance (regular notifications about
tariff policy changes)

N PAARQLEX GLADUATION %) BLTOND: SERATESIC PATIWATS, OEYLOPMOT o
GPPORTUINITIES AND POLY GULLINGTS IR ANGUADGKR. o - -

Section 4: Strategies Towards Smooth and Sustainable Graduation
Bangladesh’s Triple Identity

Q Going Forward: Bangladesh will need to be guided by Three Identitics.

As a Fature Developlug Countiy

Seerom Rabensa, K. (2921}

O Bangladesh will need to () take advantage of its status asan LDC over the next four years; (b) strive to secure a
new set of ISMs as a graduating LDC; and (<) most critically of all, she must di

Realising the Strategies Towards Sustainable Graduation
Proposed Action Agendas in Golng Forward

toward: by the needed by the LDC grac
strategy.
— S ——————pT——— " - O -
~ OPOKTUMITACL AMD POUCY CAALLINGES POR BANGLADELY - J — -
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Learning From Republic of Korea: Lessans For Bangladesh

Foundations of Korea’s Long Run Growth

Korea's
Bullding Blocks  *
® forSustalnedand &
Rapld Economic

Growth

Smooth Transition Strategy (STS)

«  Bangladech bas preparcd a Smooth Transitlon Strategy (ﬂs)lnmwolLDCmdnadw. with ldcnlﬂ!utwn oftmpacts and
implicaions, arge spectic measares,
an

©  Bangladesh's Sustalnable Transition Strategy (STS) is founded on Five Pllars.
Ensuring Macroeconomic Stability
Exploring and Securing Trads Preferences and Transition Measires
Promoting Diversifiation and Competitiveness
Bulldiog Productive Capacities
Fostering and <
*  The Action Plan for STS bas157 the S pillars, and 39 Areas, with
Responsible Agency and Supporting Agences, Potential Role of Development Partuers, Recommended Target Completion Date and
Means of Verification.
*  Thelnterim Government has set up a High Level Expert Group (HLEG) to moaltor the Implementation of the STS
«  Flve priority areas In view of the STS have been identified:
> lmplementation of the Natlonal Single Window
> Flnalization and implementation of the Nationa! Tarilf Policy 2023
> Implementation of National Logistics Policy 2024 throngh concrete
actions and profects
> Fall operationalisation of the ETP In Savar
> Full operationalisation of the AP park in Gazarta In Munshigan)

YYVYvyyv

crete.
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- - o - N OPPOKTUITICL AN POUCY CHALLWELS FOR RANSLAEIN - - -t - e N S OOORTIATIS, AND POLICY OXALLINGES P08 BANGIADEDN - — -

Addressing the Challenges of LDC Graduatzan
Measares will rmd tobe L

to retain th In the face of
wﬂluedm the countr; <apacities [n areas of property
tigh standards and labx uamdemmmmmmwmmm

reduction requirement, gender rights, among others, both at the coustry level and at the enterprise level.
Cost of dolng businiess has to be brought dows, business environment improved and lead time reduced through such measures a3

putting ofthe speedy customs clearance, better trade facilitation, reduced

cost of dolng business, business and friendly shorter time at ports and other measures.

The One Stop Servic shoald be what ft be- One Stop Service I ord domestic

attract FDL

Effective transport and will b our

advantages Into mmpctﬂive advantages. !mportant to remember- or global rading is

changing, EU-GSP are g more stringent. will b ata time when

Iﬂdlngm bythew reakening and the rule-based global trading system has come under threat:
Bonth (eg. RCEP; EU-India FTA; Vietnam has more

than 20 I-'I'Aslndud.lngvlmm £ FfA),mmpRndproulnrlﬂs Non-tariffs measures by jadiz.

th Asta, East Asia and ASEAN together account for only about 12.0 per
eenxofhuhd&s exports. Market diversification u:m‘h supply-side capadity building and product diversification will be
crudat

Product diversification and upert diversification must go hand In band. [ntra RMG dlv:nﬂlﬂlion (favouring noa-cotton,
5 Agro-based

MMF-based RMG) and (Leather and Footwea:
plants; In such as IT-enabled »MM
‘sector. The potential will need by conducive fiscal and mnnﬂ:xy polldes

Addressing the Challenges of LDC Graduation

* IPR C
nndmplng daty {ADD) measures will poed ta b

need

and address, VD (muv: ling duty) and
need pacity to

§

*  Aggressively pursue Bilateral and Reglonal Trading Alliance: These may be either on the basis of full reclprocity or
Tess-than-full reciprocity. Th:mdellba:llnuau Plan willnced to be carcfully rafted (dmcstul.nd.\my Interests;

defensive Interests, and in
anwidmhscdmannerand request list and offer lists will need to be carefully crafted,

* Some of] pursning RTAx in this regard, is
currently nrgmhm FTAs/CB’A: with japan, Singapore and a number of other countries. These will need to be pursued In
all earni

. nzcma.,vm recalng unlmpomntndt ‘will peed to ensur In this
context, EU-CBAM envisages EU by 2030. While does have some
of world's fro: i mm:wmnmmmmumenmnonmhzlabdmde
beauseolmnnuy regulations (mdnsEUcBAM) and consumer

. pacity, Th it Thereisanced tosetupa

quaua, Wing saar to the WrO Cell Strengthen BFTT and evidence-based am.!ydal capacty.

o OPFOSTUTIES A2 POUCY CIALLINGES PO SAMGLADEN E o

OPPOKTUITIS. 430 POLKT DULLINES FO8 RANGIAEIN - 1

— ST

Strategies in View of WT0: MC13 Decision and Graduating LDCs

B AtMC12and MC13, LDCs as a group fought hard to have some concrete measures
(extenston of ISMs fora time-bound period, extenslon of DF-QF MA by 6-9 years,
ex[;enslon of S&DT in fisheries subsidies for graduated LDCs by 7 years and
others).

8 However, there is no mention in the MC13 Decision as regards any concrete
timeline for extensfon of ISMs for graduating LDCs.

a 'I'here is meredly a recognlition about the challenges facing the graduating LDCs
the need to take supportive actions by WTO members to facilitate
susmlnable graduation. :

Q The concrete sutﬁportive measure agreed at MC13 was that graduating LDCs will
not be taken to the DSB for three years.

Str i

g

to take ad

age of built-in

O There Is a number of support measures in place within the amblt of the
WTO (EIE, Technology Bank) which extend support to LDCs following thelr
graduation. These allow LDCs to enjoy benefits for additional periods (for
an additional five years in both the aforesaid cases, following graduation).
Bangladesh will need to take full advantage of these built-In measures.

O The likelihood of arg' concrete measures in sulpport of graduatin; LDCs at MCi4
(which will be held during March 26-29, 2026 in Cameroon) is ratfier slim.
mu-mmwmm-:nmm.uwmm b n _ L1DC SUADLATION A4 SIYON. STIATESIC PETHATS, SEVELOPMENT n
TN <o, A3 POLKY LTS, e - . - : 5 OO, A0 PR kD AR EANBIABE
PR 2 é 2
o230 SN “.-




6/11/20:

O Support for Graduating LDCs In Various Trade-related Areas

Trogrsmme:

Areaof eappart and the prvider

£U's Everythlng but Arms scheme [ S bythe '3
(EBA) . Egropeanlpion . .. .. . . yan
Trade related capacity bullding multi-donor support
Eshanced Integrated Framework o oed by United Nations Office for Project Services Syears
(€1 {Uors)
UN Capttal und Lbes 3years+ 2yearsonan
(UNCDF) e o equal cost shasing basis
Least Developed Countries Fund  Climate fund operated by Global Facility
(wocr) (GEF)

Organtzation (IDLO) pro-beno

Key Building Blocs of Graduation Strategy

Raising productivity and petiti through triangulation of trade,
investment and transport connectivities

5 Technological preparedness hlerarchy (WEF): Leading; High potential; Legacy,
Nascent — Implications for emerging demands in the job market and for the
education sector

More reliance on New economy as agatnst Traditional economy
Transition from fa::tor-drlven to productivity-driven economy
Avold jobless growth

Undertake trade and investment reforms

v ¥V VYV V¥V

> Triangulation of the various connectivities

legalswppory . L L
k ortfund extended by UNsgendles |+ 3years R
oD 1O AN YONE: STIATRS MVAT, VLA - L ST e EYORC SATELI PETiowars, OEYEOPAINT -
B} e o o AL EASLASEt o« . s o St gt o e . B

R d emphasis on regional cooperation

Regionalism versus Regionalisation

Go for market and product diversification within and outside of RMG
Integration with Southern Asian markets

Deepen six connectivities to deepen regional cooperation

> Build regional production networks and RVCs

Pursue regional integration as a strategy towards strengthened global
integration

v ¥ Vv

v

v

Build the Required Negotiating Capacity

T In trade negotiations countries get not what they deserve but what they negotiate

O Capacityto carry out tough negotiationsto go for CEPA type of Agreement based on:
> &

> Preparedness to deal with complex Issues: tarlff and trade Uberalisation; opening of sectors for foreign lnvestment;
Iabour compllance; environment compliance
ladesh can go for or as a groups (SAFTA; BIMSTEC) with single country or
with group of countries.
india and Chlma, ASEAN and RCEP are possible regional countries and groupings with most potential
benefits,but also most challenging

to build value-chalns and ks to take of

Key strategy:
preferential marketaccess.
Appma]ch to negotiation: Argue for Two-track liberalisation (simllar to the ones for the CMLV In the

Develop legal capacities to deal with cases In the WTO-DSB
NfeLd:ch"‘ A }{egodadon Cell Q"k'f‘f “.rm Cellinthe Mlnlstry)of Commerce), which should be equipped

oD 0 o o 0

#AALOCARADUATION AXD RETONG: STAATCIK PATIATS, CEVILOPMINT ”
o - - OPPORTUITICS AND POLICY ALLINGTS JOR BANGLADEH -

A0 POLKY sudtaoes - _

PALPLOC EAADUATION AND BYONC STRATSSKC PATNWATS, DIVELOMONT T
CororTTIEL ouLLLs fOE: -

Section 5: Is Deferment of LDC Graduation an option for
Bangladesh?

Qlnspite of concerns about data quality, Bangladesh is poised to graduate in terms of
all the graduation thresholds.

DRequest for Deferment has political and other implications.
DIt is unlikely that CDP will be favourable to such a submisslon.

Dlalso to note, Bhutan, in South Asia has graduated in December 2023, and Nepal,

Is Deferment of LDC Graduation an aption for Bangladesh?

¥ owvyye »

v

That the ISMS and PoAs for the LDC: very effective is b by the anly B LDCshave graduated
since 1971, 27 developing conntries olaed the original list of 25 LDCs, Today the number of LDCs stands at44.

Two LDC Cr dat 2012 (HA! at 660 and EVIat32), This resulted n magy LDCs
‘being eligible for graduation at one go.

Not that graduation bas not been postponed in the past n case ofa aumber of LDC:

For example, graduation of pacific istands such as Vanuata and Kisibatt several times (climate
Maldives’ deferred for six years 122011, Instead of 2005).

Hepal duate i 2001 but will b 1n 2026 along with Bangladesh (deferred by 3 years because
of earthquake L 2017).

Angola was siated to graduate fn 2021 (however, hashbeen postp because

deterforation particularly because of falling ofl prices).
Solomon Island was slated to graduate in 2023 (it was allowed addiional three years in August 2023; graduation is tobe
effective fn 2027).

which Is set to graduate with Bangladesh in November 2026 is not considering > &mg%:muiuw(ﬂmm* dforLDC basbeen
deferment, The smart way for Bangladesh in golng forward will be to prepare and get «  However,any such will need b sty aod fav Ttwill be tough call st
criteria
ready for smooth and sustainable graduation. bt o Sarpently re i p serms of ) (pos defermeat of
sustalnability of the graduation).
. eeds tin of November 2026 in the It can decid

OThe Smooth Transitlon Strategy (STS) should be pursued in all earnest. . w.,,u,,..,,:q,..;&p for deferment as the dc:;le::na‘ppro:ch:s. ° - perspeciie. [fexa decide s o
- A LOC BRADUATION AND BIYORCS STRKTEEC PATMWATS, OEVILOPMINT T PUALOLC GRACKATION MO BEYONG, ETRATEAC PATIWAYS, DEVELOPUINT »
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Is Deferment of LDC Graduation an option for Bangladesh?

* The CDP’s next meetingwill be held In February-March 2025 Arequestwill havetobe made bythe

gw:mmcntm the CDP, oratthe UNGA for di y's LOC
must Itistobe noted th: k2 of Isbasedon
h crl h timean LDC hasbeenable to dothls. Cnuntrles whose
ds hasbeend, till ‘were mostly small istand
ly criteria (di
- will need to have g {tisalso to be noted that
even|[the CDP-ECOSOC fora the finaldecision will rest on the
UN General Giventh Inall probabllity this is golng to Thank YOll
be rather difficult.
Final Words
« For Bangladesh,the best strategy will be to prepare for LDC allearnest.Ifth
goes for farequest !he CDP(hlslzmndoso However this should not be
seenasadiversion from bed T'3 viewof
P and
. x PLOUDC CANIATIN 400 ETonG: STATIEX AR, DOVBOPREN S
e - SOPPOATUNTIES, AND POUCY AL 43 $OR BANGLAOKIA - e - . oo, UL 308 SamciAtat
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2.1

2.2

2.3

5.1

5.2

M08

DEVELOPMENT PROJECT PROPOSAL (DPP)
PART-A
Project Summary

Project Title
Sponsoring Ministry/Division
Implementing Agency (ies)

Concerned Division of Planning Commission

Objectives and Targets (of Beneficiaries) of the
Project

(Please specify in quantity and/or in percentage and
write in bullet form)

Project Implementation Period
(i) Date of Commencement

(ii) Date of Completion

Estimated Cost of the Project (Taka in lac)
Total

GOB
(JDCF/DRGA-CF or any other Debt Cancellation)

Project Aid (PA)
Own Fund
Others

Exchange Rate(s) with Date
(Source: Bangladesh Bank)




6. Mode of Financing

6.1  Mode of Financing with Source
(Taka in Lac)
Source GOB PA |OwnFund| Others
(FE) | ®RPA) | (FE) | (Specify) | T Souree
Mode
(1) (2) 3) 4) (5) (6)

Investment

Loan/Credit

Equity

Grant

Others (Specify)

Total
6.2 Year wise Estimated Cost:

(Taka in Lac)
Poroject Aid (PA) Own
Financial | GOB Reimbursabl Direct Fund Others Total
Year (FE) | heumbursa PA (Specify)
ePARPA) | 5oy (FE)
(7)=2)+(3)+(4)+
(1) 2) (3) ) ) (6) (35)+(6)
Total

6.3  Financing Plan of the proposed project considering MTBF ceiling and

allocation required for ongoing projects in ADP: Anexure VII




7.1 Location of the Project:
| SL. . . City Corporation/
No. Division District Pouroshova/ Upazila
1) 2 () 4

(Attach map, where necessary)

7.2

8.

Justification of selecting the project area:

Location wise Cost Breakdown: Annexure I

248 .
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10. Logical Frame:
(i) Planned date of project commencement :

(ii) Planned date of project completion : '

Objectively Means of
Narrative Important
Verifiable Verifications
Summary ) Assumptions (IA)
Indicators (OVI) (MOV)
Goal
Objective/
Purpose
Output
Input
11.  Project Management:

11.1 Proposed Project Management Setup (4s per Annexure-I1I)

11.2 Implementation Arrangement

12. Financial and Procurement Plan:

12.1 Procurement Plan [As per Annexure -III(a), III(b) & III(c)]

12.2  Year wise Financial and Physical Target Plan (4s per Annexure-1V)

6
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13.  After completion, whether the output of the project needs to be transferred to

the revenue budget:

13.1 Ifyes, briefly narrate the institutional arrangement and technical & financial
requirement for operation and maintenance.
(To continue the benefits of the projects required yearly costs and personnel

should be mentioned)

13.2  Ifnot, briefly narrate the institutional arrangement and financial requirement
for operation and maintenance.
(To continue the benefits of the projects required yearly costs and personnel

should be mentioned)

Signature of the Officer(s) Responsible for the
Preparation of the DPP with Seal and Date -




14.

14.1

14.2

14.3

15.

15.1

15.2

153

15.4

16.

16.1

16.2

17.

PART B
Project Details

Background Information:
Background with Problem Statement
Linkages (to Other Projects & Institutions)

Poverty Situation

Project Description:
Objectives
Outcomes

Outputs

Activities

Population Statistics
Population Coverage
Population disaggregated data by women, senior citizens, children,

physically & mentally challenged etc.

Whether any pre-appraisal/feasibility study/pre-investment study was
done before formulation of this project? If so, attach summary of findings
& recommendations. (If not, mention the causes)

8
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18.  Financial & Economic Analysis, (Attach Calculation Sheet):
18.1 Net Present Value (NPV), considering 12% discount rate
(i) Financial
(i) Economic
18.2 Benefit-Cost Ratio (BCR), considering 12% discount rate
(i) Financial
(ii)Economic
18.3 Internal Rate of Return (IRR)
(i) Financial
(ii) Economic
19. Lessons Learnt from Similar Nature of Project(s):

19.1 Indicate which issues lead to make project successful

19.2 Indicate which issues did not work well.

20. Basis of Item wise Cost Estimate and Date:
1310' Major Items | Unit | Unit Cost Basis Source Date
(1) ) 3) (4) & © (7)
21. Comparative Cost of Major Items of Similar Other Projects:
Unit Cost of the Item (Taka in Lac)
Sl. | Major . Similar Similar
Unit R ks
No. | Items - P1r>(r)£ .(; scetd Ongoing Completed emat
] Project (*) Project (**)
)| @ |6 4 o) () (7)
*  Name of the similar ongoing projects
** Name of the similar completed projects ‘
9
yg 29 3




22. Detailed Annual Phasing of Cost (4s per Annexure —V(a) & V(b)

23. Technical Specification/Design of Major Items (To be attached)

24. Amortization Schedule for repayment of loan taken from Government

(As per Annexure -VI)

25. The effect/impact, adaptation and specific mitigation measures thereof, if
any, on:

25.1 other projects/existing installations

25.2 environmental sustainability like land, water, air, bio-diversity, ecosystem
services (If the project is ‘Red Category’ attach the EIA document)

25.3 disaster management, climate change

254 gender, women, children, person with special needs, excluded groups etc.

25.5 employments

25.6 poverty situation

25.7 organizational arrangement/setup

25.8 institutional productivity

25.9 regional disparities

25.10 populations

26. Environmental Clearance:

26.1 Environmental impact wise project category (Red/Orange/Green)

26.2 Whether environmental clearance under the Environmental Conservation Act,
1995 (Revised 2010) has been obtained? (If yes, attach the certificate. If not,

mention the cause)

10
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27.

28.1

28.2

29.

30.

31.

32.

33.

33.1

Specific linkage with (i) Bangladesh Delta Plan 2100, (ii) Perspective Plan
2021-2041, (iii) Five Year Plan, (iv) SDG targets and (v) Ministry/Sector
Priority (Mention the pages with clauses of respective document/ attach the

relevant pages of those document)

Contribution of the Project in achieving the Vision, Mission of the

Ministry/Division and Implementing Agency

Alignment with the Allocation of Business of the Sponsoring

Ministry/Division.

Whether private sector/local government or NGO's participation is

considered? (Ifyes, describe how they will be involved)

Major Terms and Conditions of Foreign Financing:

Involvement of Compensation, Rehabilitation/Resettlement issues (Indicate

the magnitude and cost, if applicable:)

Risk Analysis and Mitigation Measures (Identify risks during

implementation & operation):

Other Important Issues (Technical or others):

Sustainability of the Project Benefits with Exit Plan

11
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34. Others, If any.

Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Sv.
Secretary/Secretary of the Sponsoring
Ministry/Division with Seal and Date

12
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A Brief Intro to
Climate Risk Management
Rita Lohanl, Country Representative

M Felsal Rahman, Senior Specialist
Course; 122 SSC

Topic: Climate Change, Justice, and Development In Bangladesh:
for Migation and

o

12Aprl 2026
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Introductions

Rita Lohanl- MEM (Yale MBA (Clark L ). BA (Clark

Ms. Lohanl is a senlor sustainability leader with close to 25 years of experience in climate

change adaptation and resilience across Asia. She leads country strategy for GCA In

Bangladesh and has held key roles with (e.g) the World Bank, IFC, UNEP, and USAID

programs, driving climate-smart and K b

Initatives. Her experiences focuses on practical, market-based solutions, strong
" I \

P and g 1 with Impact.
Rita brings 2 strong track record of working with g donors, and ke
agticulture and apparel,

M Felsal Rahman- PhD ( of MESc (! of Westem Ontarlo),

BSc (BUET)

Senior water and climate resilience professional with over 18 years of experienceincluding
PP water and urtban h Asta and

Afsica. Proven track record of working with [Fls o strengthen project structuring, climate risk

GCA as a Solutions Broker

" (
{

« The A)isan

- Alm U
worldwide

« Bridgingactions from the localto the intemational lavel

in Africa, South Asia and Asla Paclfic, and a research hub based
in Groningen, Netherlands.

: i
@ % °~\;;' '\"_ig
!

Three Core Areas of Work

R

A
TG
D

9 $21 billo a8
P projects tovestaents Coustries @KNOWLEDGE @LEADERSHIP @ ACTIONS
Research for Impact Agenda Setting & Programs
Advocacy
o soplication academia,
@@ GIDAI= pranicieeaiond it btk -
@ KEw @r_l_g_v!mnm vulnerable and affectsd. %%wumm
T AT s
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[
e
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Strategy — ‘Leveraging Millions to Influence Billions' &

Mo s 1t .,

risk and adap
to build resilient economies

on into large scale investments

I Stream 1. IFT i

projects

@ Investment Stream 2. Direct access to global climate funds
S . "
% Investment Stream 3, IMF Resilience and Sustalnability Facility

. Investment Stream 4, National Financlal and Policy Ecosystem

=

Overview of the Training

®
i

Agenda

Benchmarking via Case Study (5 minutes)

Lecture (45 minutes)

Break (10 minutes)

Lecture Objectives

1. Comprehend Basics of Climate Change & Risk Management
2. Climate Policy Landscape

3. Leaning about integrating and scaling up adaptation

Group Exercise & P (40 mi )
Wrap up (10 minutes) 4. Discuss emerging concepts and ideas on Climate Risk Management
™ mmc
@ Bay Terminal Project- World Bank Group, Chittagong Port Authority @ ==
The World Bank (WBG) is suppomng the Bangladesh Bay Terminal Marine Infrastructure -
D Project to trade logl and climate resilience into core ‘
infrastructure, The $650 million ii includes a on an existing sandbar,
capital dredging of an access channel, and of {sf aids including a vessel
traffic management system (VTMS). This ﬂagshlp project Is pro]ected 10 handle 35-42% of
Bangladesh's container traffic by 2050, Port and
supporting national economic growith.
—_— The Bay Terminal site faces escalating risks from climate hazards.

Benchmarking Via Case Study

Without adaptation, the project could incur direct annual damages exceeding $22.5
million under baseline conditions, with ar@:rease of 55% by 2070if
worsen, while indirect damage increases by more than 193%.

Climate impacts tike extreme temperatures alone could contribute $27.4 million annually.
"This reflects the urgency of a resil design for and social stability.




Slide 12

RL1 [@Feisal Rahman] These figures are in Euros. Shall we change
to USD?
Rita Lohani, 2026-04-11T13:17:32.585

RL1 0 [@Feisal Rahman] We should print this slide and distribute.
Rita Lohani, 2026-04-11T13:27:06.802
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@ Bay Terminal Project- World Bank Group, Chittagong Port Authority & e

Project’s Expected Qutcomes
-~ E

nable [arge vessals to _uccs-:s;:]i gryol;l)‘_os»:ssa Exercise:
" + Map out climate hazards that should be
conslidered for this project.

List steps to malnstream climate risk
conslderations within the proJect.

Are thete other consliders to factor in with
regards to maritime transport
competitiveness?

Whatwould be the justification for adding the
adaptatlon solutions Into this project? (from
the perspective of Government of "

Bangladesh) What is Climate Change?

« Ineres angladesh’s matitime tansport
7compatiiveéness and sitppon Bangladesh's.
“éntinued development of 2n expart ofiented nn
“divérsified

.

What is Climate?

Climate is what you expect, weather is what you get

Climal
(long-term averages and pattems)

Weather
» Long-term patterns and averages of (day-to-day conditions)
weather conditions (temperature,
preciphtation, etc.) In a reglon, typically over + Short-term atmospheric conditions,
30 years or more. varying day-to-day.
 Reflects overall tends and typical . local
conditlons, e.g., deserts are hot and dry; rather than long-term trends.

polar reglons are cold year-round,

7 Elements of cli H humidity, wind, pressure, sunshine, cloud cover

Mo s/cmate nase govs

1 0 HOTTEST GLOBAL Y
ON REGORD

4% 1 e

+12°¢ —

+10°C

+08°C §

+05°C

+0.4°C §

32 ' ; : How do we know that the Climate
" - - is Changing?
2014 2618 2021 2022 2015 2017 2019 2020 2016 2023

Shoat 17w Bremeles {°Ci #wraged av] sd).a%d 18 3ey InsuswielBesetre (162119105
Cata a0 27200026,
Jowrte: NASAGISS & NOAMNCE!

ctimarc QD censraL
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Variations of the Earth's surface temperature

h P p P (C) from the 1961 to 1990 average
85 R
ot Year-by-year data from thermometers
- Year-by-year data from tree rings,
02 corals, Ice cores and historlcal records

08 50-year a\ﬁmge ¥ o
1000 1200 1400 1600 1800 2000
Year SOURCE: MARR, ERACLEY & HUGKES, MATURE, 199¢

‘Collection, Boulder, Colorado USA: National Snow and lce Data, |

Global Sea-level Rise
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Sea-Level Rise in Coastal Regions of Bangladesh (1993-2019)
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Increasing Temperature, Especially Night-time
Temperature (BARIND Region, Bangladesh)

e amem g

Faster crop development, R
shorter maturity,
grain quality and yleld

Mean Divensl Range Anansi Meas Trnp
oy s s

reduction

=

Why is the Climate Changing?




Global GHG Emissions by gas

F-gases 2%

16%

Carbon]Dioxidel

Nororeiy e piter)
and nse JE
[ii%

THE GREENHOUSE EFFECT

©

* Greenhouse
Basessuctiay
carbon diaxide
areinvisidlata
vasidle ighty
fetung sunfight
pass through

lowever, greenhouse
gasesdalkes
blanket, trapping
some ofthe Earth's.
heatasitescapes
backoutto space.

Busning fossit fuels add

exisa greenhouse gases o

the atmosphere,

Lot
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'00;." ol
Sayo " [—560ppm :’ ~
How does global ~is HE g wl
i W E:
average temperature Double _ M2 CO2 concentration in
change if CO2 ) w— 394: § the atmosphere gm
doubles N-E 2 2of
N
§~:~ & -280ppm 220
SUDDEN ONSET VS. SLOW ONSET PROCESSES

Impacts of Climate Change
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BILECT, IMBINEST & GASGLAD U6 [ TAHACTS
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Predicting the Future

Understanding the future projections of climate changes =%

To foresee the future climate, employ &
1. Climato Models (GCMs ~ Global Climate Modals)
« Mathematical simulations of Earth's climate system

of models, data, and scenarios.

2. Emissions Scenarios (Pathways)
« Scientists run models using different assumptions about future human behavior.
+ Theseare knownas:

o RCPs (Rep F ~1PCC ARS
o SSPs(Shared ) - IPCC ARG
Exampla Scenarios:
‘Scenario - Description Warming by 2100
SSP1-1.9  Very strong mitigation {net-zero) ~1.8°C
SSP2-4.5 Moderate effort, middle-of-the-road path ~27°C
SSP 5-8.5__ High emissions, fossil-fueled growth ~3.4°C

« Include oceans, [and, and ice
- Developed by organizations like NASA, NOAA, IPCC, and ECMWF
tnput data Solarradi g tand use changes, and Aerosol concentrations.

3. (Potential) Model Outputs: Project changes In:

« Temperature

« Precipitation and Hydrology

« Sealevel rise and Ocean Variables
= Extreme weather events

« Carbon Cycle and

« Ecosystermand Land Use Impacts
d Risk

Models):

Understanding the future projections of climate changes

Why 1t Works; \
Models are tested by simulating the past, if
they accurately recreate historical climate,
they’re trusted to simulate the future.
Ensemble modeling (using many models)
\teduces.uncenalmy. )

-~ -

Takeaway:

J
)

Future climate change is predicted using
physics-based models driven by different
human development and emission

scenarios. Results help guide climate policy,
‘\adaptation, and mitigation. j

and Adaptation

Climate and

Human Reaction To Climate Change- Mitigation

G==

to reduce the risks of climate change.

climate change mitigation
Ahuman intervention to reduce emissions
(sources) or enhance the sinks of greenhouse

Climate change adaptation
‘The process of adjustment to actual or
expected climate and its effects, in order to
moderate harm or exploft beneficlal

gases (GHGs). opportunites.

Example of a climate change Example of a climate change adaptation

R mitigation action: Generate action: Investment in cold storage facilitles to
" energy from solar panels instead of reduce post-harvestlosses and protect

Response to Climate Change fromdiesel generators.  s&, farmers' income agalnst higher temperatures

Ngam and supply chain disruptions.
1\ ml_‘
- r—}
LS
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S Y i ~ Why is Adaptation Important for Bangladesh?
R e et R < =

* Already "committed” to changing climate

* Poor and marginal communities In the developing world are the most
vulnerable

* Costs of recovering from disasters is increasing

= Growing urban populations are at highest risk

* Climate change can set back development a generation or more

Canadit

. - N N maam
Adaptation Approaches ERNATIONALIEL Adaptation Strategies: Categories and Examples & S
Fors.
e LU0ty o g 13 et change d: are deliberate actlons, policles, and designed 1o reduce 1o climate
ange impacts and enhance resilience.
» Climate adaplation approaches vary in how they are mﬁfﬂ% o N pa,
desi| who particip and how are Clrmott Qhongein the
Co0ch Repatite,
made. f _Catagory Descripton Examples
REGIONAL )( StuetoraliE; ysleal or bulit in educe fitk Sea walls, lood barricrs, rsised roads.
> Top-DownApp Led by Ecorysiem-based/ NBS Use of biodiversity end ecosystem services 1oadapt  Mangrove festocation, watershed protection
g or ies; based on \ LEVEL
climate models, risk assessments, and large-scale Oramge Adoption Institutional/Policy Changes In governance, plonnlng, snd palicies Zonlnglaws, climate-3mart regulations
planning. Soretegies Behavioal'Social Changes in practices, awareness, and behaviors y
> Bottom-up App n -, C— \ —— oratimorntonsedio et s,
experiences, vulnerabilities, and priorities; Heaith Health impacts directly orindirectly caused by Tinassas, injuries, and desths resulting from
i and focal knowl . climate change. xtreme weather evants, shifting disease patterns,
¥ ¢ LOCAL LEVEL oot air and water quality, and food lnsecurty,
g Brc;thdl vene d cazsb: text and yt'eblx"tatl?: y - L b : ! - Favings ww;:’ o
effectiveness depends on context and integration. v v Adaptation
{Source: KAftofovb et of, 2022)
. ore : - . - [
Climate Resilience R0 Difference Between Climate Adaptation and ==
i ilien
Climate resilience is the capacity of ind ities, i and Cllmate Resil ence
economles to anticipate, prepare for, respond to, and recover from the adverse impacts of climate
# 5 . Aspact Climate Adaptation Climate Resilience
d itles,
change while also adapting and transforming to reduce future risks and seize new opportunitles Defisition [Adjustments in natural or human systems In The abillty to anticipate, absorb, recover from, and
response to actual or expected climate transform in response to climate shocks and
Impacts. stresses.
Anticipation - Preparation Key Change whatwedo or howwedoitin Bulld capacity to absorb shocks, recover, and even
Understanding Future Bullding.infrastricture, P o climate Improve after climate events.
climatezisks through: policles, and systemsthat Maln Goa! | To reduce vil 0 specific i To onh rall capachty to withstand and
Kay Hnmuml; of torecasting and risk can withstand climate risks. g bounce back from climate Impacts.
Climate Ra: e K .
ene assessmen‘t: - shocks and stesses Focus difying systems, Building strength and flexibility to deal with
to sult changing climate conditions. uncentalnty and extreme events.
T Rarmvere e = Tima Scale [Often focused on current or projected risks. Covers short-term shocks and long-term changes,
Recovery and !
Mak Ad?m‘::an i Transformation. so Typlcally reactiv ctive adjustm Broad thatincludes adaptatl
Making adjustmentsin i ope yplcally Q OF proa adjustments. roader concept udes on, recovery,
practices; processes, or rglealt":(lij?i?sl?g zﬁ?&g’gﬁ: and transformation,
structures t6 moderate p ¥
otentlal damage. thatimproves long-tesm
p g | sustainabllity and equily._J\
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QUIZ- Guess Adaptation or Mitigation or Cross Cutting)

The Province of Thua Thien Hue In Vietnam faces significant exposure to climate
change, including storms, floods, droughts, coastal and river emslon, and soil and
water salinisation.

QUIZ: Guess Adaptation or Mitigation or Cross Cutting

Removing barriers in the development of a sustainable market for the adoption of improved
cook stoves in Bangladesh,

About 66 percent of Bangladesh' population live In rural areas, where women predominantly
The agnculture dent ulation is pa: icular) y at nsk with climate change' do the cooking using traditional, wood fueled stoves.

adversely affecting crop yields, leading to food msecurity and economic losses.

Burning wood for cooking releases carbon dioxide, methane and black carbon. It also leads to
deforestation and negative health impacts, causing an estimated 46,000 casualties every year
in Bangladesh. Currently only 3 to 5 percent of households in the country use tmproved cook
stoves,

Despite govemmental efforts, barriers such as Insufficient public finance, limited
i fon of climate risks into development plans, and
restricted access to climate-resilient agricultural practices and finance hinder
effective climati filent devel in the province.

fon,

The scaling up of investment In improved cook stoves will increase demand and help extend
the existing supply chain. The project will provide technical assistance to support partner

Jo address these challenges, the project improves the early warning system in the “"‘;'”:'d > :‘:}:’"’d“‘e proved cook stoves, false awareness, and
region, enh e ilient and " more than carry out research and development of the stoves.

100,000 hectares of agricultural and forested land.

The project has an estimated lifespan of 3.5 years.

QUIZ: Guess Adaptation or Mitigation or Cross Cutting

= Creating sustainable, resilient water supply for Barbados by increasing water capacity thraugh
rainwater harvesting and water storage, i funding, 1 i

energy solutions, and raising awareness about climate change and the water cycle.

Climate change is expected to affect Barbados through an increasing severity of tropical storms
and hurricanes, leading to serious impact on water supply from groundwater resources. WSRN S-
Barbados will increase water security via the installation of photovoltaic solar and backup natural
gas power for pumplng stations, while implementing climate resilience actions in the water

sector, including through a water sector master plan, and by red non-
revenue water and i ing overall water —_—
= An adaptation fund, set up with operational cost savings from implementing the renewable Requnse to Cllmate Change
energy activities, will provide credit lines to implement water conservation actions, whilst other (Contlnued)
wili build public to achieve more sustainable water usage,
= The project has an estimated lifespan of 30 years,
International response to climate change D B United Nations Framework Convention B
on Climate Change (UNFCCC) e
€)
n“nnm ,
grpan - " & - " —
&F. Overview Objective B3 & Functions ™ 358 i, Parties
Semaon ,," L=l L]
@" 1 o . ==
.,.,, »A framework for >To stabllize »Phatform for Annex |-
«rv- — GOALS Lo international housa g: industrialized
Regulat IPCC The Unh ed Nations The signatory Kyoto Protocol - Measures to The Paris coaperationto “ata countries
reports Framework states of the the intemational mitigste climate  Agreement is combat limate level that would >Guide for emission
the on agreed change and the first change. prevent dangerous reducton +Non- Anpex1-
current state of Climate Change Convention on forthefisttimeon  manage itseffects  univi developlng countries
knowledge on {UNFCCC) aims to Climate Change binding GHG are anessentlsl  legally binding »Established in 1992, {human ""’“Wd) »Support far
climate change to reduce meet annually 1o teduction targets pretequisite for the  global climate entered into force In with the planning
provide GHG concentrations  discuss progress for 1994 climata system.” »Mobilizaton of
atall inthe to  and countries. achievement ofthe  agreemert. chmate finance
levels with “prevent dangerous COP stands for 17 Sustainable
that of the Development
they can use to interference w/the  Parties”. The first Goals.
develop their Eanth's climate COP tock place in
climate policy. system”. Berlinin 1995.
PR :
N

K 1
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Bangladesh’s Climate Specific Plans and Strategies

2005 National Adaptation Programme of Action (NAPA)

2009 Climate Ch: gy and Action Plan (BCCSAP)

2018 Bangladesh Delta Plan 2100

2018 Climate-inclusive updated National Environment Policy Plan = concrete actlons,
2019 Updated Standing Otder on Disaster :":;2"'5' and implementation

2021 C

4 Strategy = long-term vislon and

2022 | Bangladesh Climate Prosperity Plan (2022 - 2043) direction

2023 Natlonal Adaptatien Plan (2023 ~ 2050)

The Parfiamentary Standing Committee on Ministry of
Environment, Forest and Climate Change (MoEFCC) has also
joined the global on'l Y

Climate Financing in Bangladesh: Financing through
Glabal Climate FUNAS mau as of october 2025)

= Ongoing projects: 10
cxtrn =  Fund Approved:USD 464.6m

prmad = Readiness Projects:d

= Approved projectsc13
&nﬂ *  Approved Fund USD 29.61m

qef *  LDCF: 4 projects at USD 28.18m
————— «  SCCF: cumently zero projects
« Ongoingprojects:2
= FundsDisbursed: USD 19.33m
ADAPTATICN FUND

')..- = Approvedprojects: 11
CIFY==~ = Approved funding:USD 190.64m

S==

¥ Climate Risk Management is a
o ide
assessing, and mitigating potental

Climate Risk Management

1, Climala Risk
Idenufication

— - — negative Impacts from climate
6: Moniioring, A I change.
epring & 2 ik ottt

H
| v It Involves strategles to reduce
vulnerability to  climate-related
events, maximize posttive
opportunities, and promote
sustalnable  development. This
Includes actions like early waming
systems, financial Instruments (like

iContinuous Leaming

: R
5, tatzgration tnto |

3. Vulnerability
Decision-Msking

Astestmant

T improvements, and  capaclty
4. Adaplation & Risk ; building,
ment. |
“Stratagies

Climate Risk Management Strategies

Climate Risk Management is a strateglc approach to Identify g, and the potentlal negative
impacts of elimate change on an organization or communtty.
Strategy Definition Examplo

A g the risk but ch gtolive withit A community continues living In a flood-
due to cost or feasiblllty constralnts prone area without any change

Avoidance Eliminating the risk entirely by not engaging in Not building in coastal zones vulnerable to
sisky activity or location seadevelfise

Risk reduction !mplement proactive measuresto lessen the Flood defences, Wetland restoratlon,
impact of climate hazards. g! planting, Climat itive zoning,

the root f climate change Transitioning to renewable enesgy,

{GHG emissions) to lower future sisks enhancing energy efficlency

Transfer Shifiing the financial impact of the risk to another orcrop

govemnment disaster risk funds
8Building sea walls, drought-resistant crops,
water conservation practices

patty
)1 g 3 beh:

cutrent of expected impacts

to cope with

@ Bay Terminal Project- World Bank Group, Chittagong Port Authority & =

i Dbjective Exercise-Analysis

* Climate Hazards that should be considered for this
project: Cyclones, storm surge, heat, excessive

rainfall
« Liststaps to climate risk
. ithin the project.
Project’s Expected Quicomes w
._1—_;1___.__._1 1. A 1 risk
ftige vueats 1¢- ascezane prepoaed oy Tl Inland

crewie cconomy of 3oul by Mtstuky berthkp Capeeity,
 iwrenve Bangliseshs maring ianepent coapnihoma
ar auppcr Tngladastt's Continms derioaent ol hn
gt orimnzed o dlntdfied econeny.
ﬂzl e}
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and project area), with focus on climate change
Impacts to assets’ stability, port operations,
coastalline, and sedimentation
2. and pl
based on costs-benefits analysis.
3. Te pport to inform the
project preparation phase.
Capacity Bullding: Masterclasson Climate
Resillent Infrastructure PPPs.
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@ Bay Terminal Project- World Bank Group, Chittagong Port Authority =

Exercise Analysis

* Arethere other conslders to factor n with
regards to matitime transport

tated
stalled port operations, fallure of breakwater

Project’s Expected Qutcomas.
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What would be the justification for 2dding tho
adaptation solutions inta this project? (from
the perspective of Government of
Bangladesh): Investment loss
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@ Bay Terminal Project- World Bank Group, Chittagong Port Authority @ ==

. Actual Interventions (GCA)

GCA technical support Includes the defivery of (1) 2 prehensive climate risk
access channel, Inland Infrastructure, and project area), with focus on climate change impacts to assets’
stabillty, port operations, coastal line, and lon (2) A a pti
priorhtization, Including NBS, based on costs-benefits analysis.

The analysls will ibute to Inform the technical desigi jon by project’s
Including green and grey adaptation and resilience options. Options may be included within the
investment project or as [ le NBS.

q projects, esp for larg

GCA tochnical support activities have been comploted {November 2023 - June 2024}, 1o inform the
investment project preparation phase.

Capacity Building: Masterclass on Climate Resllient Infrastructure PPPs.

@ Bay Terminal Project- World Bank Group, Chittagong Port Authority ==

Actual Interventions (GCA)

v

GCA's support included a detalled climate risk with

Influenced the World Bank’s decisionto:

standard

Integrated water management plan to reduce flood-refated downtime
4. Abusiness I Il

plan for port

1. Upgrade the rubble mound breakwaterdesign froma 1-n-50to a 1-in-200-year storm event resilience

2. Armorunit size increased from 5 m? X-blocks to 7 m? X-block Plus for greater storm protection,
3. Inclusion of nature-based and operational solutions such as habltat strips to dampen wave energy, an

These Intesventions demonstrate strong economic viabillty with 2 Net Present Value (NPV) of up to 36.7

which directly

million and 37.7 million for RCP 4.5 and 8.5 respi ly, while the
$69,000.

costlsaslow as

ter- rounded

[ dosed breakwater- NGrth TBuséline] e with lNBS
P

merge

Opecad Bms
su e
aptions - habitat str

GROUP EXERCISE
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Frontiers of Climate Risk
Management

What is Maladaptation? Risks and Red Flags

P refers to actions that increase

D=

to climate change or create new

fisks, for or future I ~1PCC Sixth

Risks of Maladaptation:

" increasodliong- |
_ term velnerability.

Solutions that work High costs for Benefits some
* short-term but fail ineffective or groups while
. under future counterproductive harming others
climate condltions measures, (e.g., urban

(e.g., fixed sea

walls with rising that displace
sea levels), informal
setilements).

Report (AR6)

drainage systems 1

Environmental, |
' Degradation 4

Interventlons that
damage
ecosystems (e.g.,
concrete flood
channels
replacing
wetlands).

[




ns in one sectorincreaslng in another (e.g.,
deplexes water needed for ecosysxems)

Short-term fixes over Iong erm solutions
Pﬂnmizlng wslblmy or speed over sustainability.

Tha average global
temperature in 2023

Credit WHO stat of Global
Chmate 2023 Report

6/11/20Z

COMMISSION

How should the'world reduce
the risk of temperature overshoot?

O%

Ukebhood of atleast one yaar redoced emissions by 2000 to
temporarily gxceeding 1.5°Cin keep globalwammingtane &
the next fiveywar period (2024- moro than 15°C

2028)

Living in the Overshoot =9 Living in the Overshoot D
The 1.5°C overshoot s no Ionger a temporary anomaly;
itis a permanent systemic shift. hat are e importan poiy mplications snd

agendas’
approprista action, e O Overshoot Commission's CARE agenda
femperatures would
below L5C by bata cenxy. o m;m;‘:{um‘m“”""‘
consensus indicates thia wit =] scientific that
ot happen, will not happen
r———— it © s s e
e " S e
represents 3 .
siskmanagement modcls,
Aot o e yaeon
RECAP .

o Climate change is here
oThe time for business as usual is well and truly over

o Golng forwards Climate Risk considerations and incorporating resilience
building options will be critical for resilient economies

oPolicy and strategies must catch-up with the changing local and global
contexts

P4
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Planning Process & Its Relation with
Development of Bangladesh

Md Shamimul Haque
Additional Secretary
Ministry of Industries

Nationa! Trainer (Public Procurement, CBA and LFA)
Masters in Statistics, Dhaka University
Masters in Development Studies, GRIPS University (Japan)
Masters in Public Procurement Mgt., Turin University (Italy)

Points to be Discussed

Development Planning

§

L}

Project and Development Relationship

9

Project Preparation

Project Approval Process

9

What is planning

e Planning is es%ablishing relationships between means
and ends with the objective of achieving the latter by
the most efficient use of the former

e Planning is the exercise of intelligence to deal with
facts and situations as they are and find a way to

solve problems

Important Roles of Planning Commission

Q Advisory : Advising the Govt. in matters of Dev.
Goals & objectives, Priorities, Strategies and
Policy measures

Q Executive : Preparation of Plans (Long, Medium,
Short term), Processing of Dev. Projects,
Preparation of ADP

QO Coordinating: Co-coordinating of whole range of
Planning activities

Classification of Planning

e Long Term planning
about 15/20 Years

« Medium Term Planning
about 5 years

e Short Term Planning
About 2/3 Years

Mid Term Plans in Bangladesh

Plan Period Mid Term Plans
1973-78 | 1st Five Year Plan
1978-80 Two Year Plan
1980-85 2nd Five Year Plan
‘ 1985-90 3rd Five Year Plar;
1990-95 4th Five Year Plan
1 597-02 5th Five Year Plan




Development PlansiStrategies in Bangiadesh
Plan Period Plans
2003-05 Interim Poverty Reduction Strategy,
| Paper (IPRSP)

2005-08 Unlocking the Potential: National
Strategy for Accelerated Poverty
Reduction (NSAPR-1)

2009-11 Steps Towards Change: National
Strategy for Accelerated Poverty
Reduction (NSAPR-II)

2011-15 6th Five Years Plan

2016-20 7th Five Years Plan

2021-25 8th Five Years Plan

|-

Annual Development Program (ADP)

» ADP is the tools of the Government through
which resources are allocated to different
Development Projects under different
ministries/divisions

- To achieve the National Goals specified in the
Planning Documents of the Country

Steps for preparation of ADP

Institutional Linkages of Planning Commission

with other Ministries/Organizations

| NEC/ECNEC I
— ]

BBS

v

Planning

Work Plan National Parflament

Issuance of Guidelines of NEC Approval

Role played by the Extended Planning
Ministries/Divisions and Commission Meeting

Planning Commlssion
Inter Ministerial Resource Envel
Programming — ﬁe:m the Flnan:: =] Resource Distribution
Committee Meeting Divislon

Divisions Commission

ﬁ

| BIDS l Planning

L |=a

Division

for hundreds of years.
= Pyramids
= GreatWall
= Taj Mahal
= Panama Canal etc

Concept of Project

> Concept of project is not new. Has been in use

N

W

Pz

i

Characteristics of Project

Temporary

Specific objectives
Clear beginning and end

Unique output/service
Specific resources

Specific Schedule




A project can create
» A product that can be either component of another
item or an item in itself,
» A service or a capability to perform a service,
» An improvement in the existing product or service
lines;

» A result, such as an outcome or document.

PMBOK, 6th edition

Problem

Existing
Situation

Desired

Project ol
) Position

Project Cycle Project Cycle
“Initiation/
’ ‘I TN \ Appr?lsal mPre-implementation » Project Initiation
_ Evaluation / ”
. Formulation > Appraisal
- ) > Formulation
l > Approval
. > = Implementation >Exec?1tirfg
Approval > Monitoring
! r.nplementatlo;/ - m Post-implementation » Closing
» Evaluation
Project Type Project Type

3 Types Projects (as of Project Nature)
1. Development/investment Project
2. Technical Assistance Project

3. Feasibility Study Project

3 Types of Projects (as of Source of Fund)
1. GOB funded Project
2. Foreign Assistance Project

3. Own Funded Project




Types of Project

Development Project:

Projects having mainly investment components
such as construction of power station, Industry,
building, road, highway, culvert and bridge, air
port, sea port, embankment etc which usually have
physical existence.

> Can include Goods, Works and Services
> having or not having TA components

> s included the main part of ADP.

Technical Assistant Project: Improvement of
institutional capacity, transfer of technology and
development of human resources through -
consultancy

local/foreign training/fellowship/study

2%

v

> supply of equipments, goods, transports etc
> services
TA Does not include works

Feasibility Study: For large investment, feasibility
study is required. The study should examine -

» Demand for the product or service
» Expected beneficiaries

» Availability of resources

» Investment cost

» Expected benefits

» Impacts

Used Format

1. Investment Project:
Development Project Proposal (DPP)

2. Technical Assistance Project :
= Technical Assistance Project Proposal (TAPP)
= Technical Project Proposal (TPP)

3. Feasibility Study Project:
Feasibility Study Project Proposal

Project Initiation Context

Satlsty Stakeholdor |
Ragquosts or Noods |

Maat Regulatory,
Logal, or Soclal
Roquiremoents

)
Project e

Croate, Improve, tmplemont or |

or Fix Products, | Change Buslness |
Cassos, Of i or Tochnologlcal |

Sarvices Strataglos

Flgure 1-2. Project Inltlation Contoxt

Y —

~ »

Project Initiation Context

= Meet regulatory, legal, or social requirements;
= Satisfy stakeholder requests or needs;

= Implement or change business or technological
strategies;

= Create, improve, or fix products, processes, or services.




Organizations involved in Project Processing

> Executing Agency
» Ministry/Division
» Planning Commission

[LEN)

Investment Project Processing

» Consider National Strategic Policy such as Five
Year Plan/Perspective Plan, Sustainable
Development Goals(SDGs), Sectoral Priority etc.

» Resource of MTBF, Duplication of project,
Regional disparity, Climate change, Environment,
Gender etc.

» Implementation period should be within 3 years
except special project

an

Investment Project Processing

+ For project of Roads and Highways consider Project
Appraisal Framework(PAF)

» Executing Agency prepare project document in DPP
Format and send it to administrative ministry

» Planning Wing/Branch of Ministry examine the DPP and
place it to the Project Scrutiny Committee headed by
secretary.

NN

Investment Project Processing (con.)

» Related documents (NPV, BCR, IRR Calculation Sheet)
should be attached in DPP (if applicable)

» Ministry sends 20 copies of DPP to Planning
Commission for approval

» Necessary steps should be taken for land acquisition
(if necessary)

N

Divisions of Planning Commission
6 Divisions -

» Socio-Economic infrastructure Division

» Physical Infrastructure Division

» Industries and Energy Division

» Agriculture, Water Resources and Rural Institutions
Division

» Programming Division

» General Economics Division (GED)

©wN

T
N
e

8

Investment Project Processing (con.)

» For large project involving different ministries/
agencies/sectors of Planning Commission Concerned
Sector Division will coordinate

» After receiving DPP from Ministry, Sector-Division of

Planning Commission complete appraisal

» After examining, Planning Commission place the DPP

to Project Evaluation Committee (PEC) meeting

PEC is headed by member of Planning Commission

ouw
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Project Evaluation Committee (PEC)

01 | Member, concerned Sector Division of the Plan. Com. Chairperson
02 | Chief, concerned Sector Division of the Plan. Comm Member
03 | Representative of Programming Division, Plan Com. Member
04 | Representative of General Economics Division, Plan Com Member
05 | Representative of concerned Sector of IMED Member
06 | Representative of ECNEC Wing of Planning Division Member
07 | Representative of the sponsoring Ministry/Division Member
08 | Representative of Finance Division Member
09 | Representative of Economic Relations Divislon (if aid) Member
10 | Representative of M/o. Public Administration Member
11 | Representative of M/o. Forest, Environment & Climate Ch Member
12 |Repr Ive of M/o. and Children Affalrs Member

Q f tile\concemed Executive Agency Member
B2 BoRtlChiefxc™wwggd Sector. Division of the Plan Comm. Member Sec

Project Evaluation Committee (PEC)

Terms of Reference:

® Appraisal of acceptability of Development
projects

e Examination of Financial, Economic and
Technical viability of Development Projects

® [Examine the Log Frame and relevancy of
objective

® Suggest in the DPP necessary amendment/
modification / alterations if necessary

Formulate recommendations for approval
he competent authority

Nw

Investment Project Processing
» PEC Recommend for approval or for necessary
modification
» PC can send DPP to Ministry for recast

» Otherwise PC place it to the approval authority
according to project cost

» Approval authority
- Honorable Planning Minister or
» ECNEC

ww

Investment Project Processing (con)

» If project cost up to 50 crore, Hon’be Planning
Minister approves it

» If project cost above 50 crore, ECNEC approves it

Sw

Executive Committee of National Economic Council (ECNEC)

° Hon'ble CA - Chairperson

o Minister for Finance - Alternate Chairman

o Other Members:

- Adviser, Planning and Education

- Adviser, Law, Justice and Parliament Affairs

« Adviser, Local govt., Rural development and Cooperative

» Adviser, Foreign Affairs

- Adviser, Home Affairs & Agriculture

- Adviser, Industries and Housing & Public Works

- Adviser, CA Office

» Adviser, Power, Energy and Mineral Resources

« Adviser, Environment, Forest and Climate Change

+ Adviser, Posts, Telecommunications and Information Technology
- Adviser, Youth and Sports

» Concern Adviser

nw

,j.
Lo

ToR of ECNEC

» Approves projects (cost over Tk. 50 crore)

» Reviews projects’ implementation

» Considers Public Private Partnership (PPP) proposals
» Monitors economic situation & economic activities

» Policy review

» Consider measures & impact relating to aid of the
development partners




Revision of Investment Project

Why Revision

» If planned objectives are not achievable and needs
some adjustment;

» If design needs to change;

» If total cost or implementation period of project
increase/decrease;

» If have to include new items, change in personnel,
vehicle and mode of finance etc

~Nw

Revision of Investment Project

» Two times revision allowed
» No post facto approval

1st Revision:
» Prepare in RDPP format.

» Concerned Ministry approve Revised Project whether
cost increase/decrease (from original cost) up tol 5%
or in amount BDT 40 crore (which is less)

» With the recommendation of DPEC under conditions

oW

Departmental Project Evaluation Committee

01. | Secretary of concerned Ministry /Division Chairperson
02. | Representative of concerned Sector division of Plan. Com. | Member
03. {Joint chief/Deputy chief of concerned Ministry/Division Member
04. | Representative of Finance Division Member
05. |Representative of Economic Relations Division Member
06. | Representative of M/o Public Administration Member
07. | Representative of concerned Sector of IMED Member
08. |Representative of M/o. Environment and Forest Member
09. |Representative of M/o. Woman and Children Affairs Member
10. | Representative of Programming Division of Plan. Com. Member
11. | Representative of General Economics Division Member
Representative of NEC-ECNEC Wing of Planning Division | Member

el elcom:_emed Executive Agency Member

— 9

1st Revision of Investment Project (con.)

» If project cost increase/decrease 15%- 25% (from
original cost) or in amount BDT 50 crore (which is
less) Planning Minister approves

» If project cost change above 25% but total project
cost remains within BDT 75 crore, Planning
Minister approves

» All other cases ECNEC approves

Revision of Investment Project (con.)

2nd Revision:

» Increase of total project cost up to 25% or BDT 50
Crore in amount (less), Planning Minister approves

» If change in project cost above 25% but total project
cost remains within BDT 75 crore, Planning Minister
approves

» All other cases ECNEC approves

3rd Revision: With the permission of Planning Minister
tarts the revision processing

'S

No Cost Time Extension of Investment Project

» Respective Ministry extends project durationup to 1
year with the recommendation of IMED before 2nd
revision & also of ERD (if applicable)

» For more than one year or 2™ time extension
Planning Commission member approves

» For 3 time Planning Minister extend project duration

~a




TA Project Processing

Executing Agency prepare project document in TPP
Format and send it to administrative ministry

Planning Wing/Branch of Ministry examine the TPP

If total cost up to 10 crore and proportion of GOB
within 30% of project cost, have to place it to DSPEC
meeting

Respective Minister approves TPP with
recommendations of DSPEC

|

wa

Departmental Special Project Evaluation Committee {DSPEC)

01. | Secretary, Ministry/Division - | Chairperson
02. | Representative of concerned Wing of the Plan. Com. ~ | Member
03. | Representative of concerned Ministry/Division - | Member
04. | Representative of Economic Relations Division (ERD) - | Member
05. | Representative of concerned Sector/sub-sector of IMED |- | Member
06. | Representative of M/O. Establishment - | Member
07. | Representative of Finance Division - | Member
08. | Representative of National Board of Revenue (NBR) - | Member
09. | Representative of GED - { Member
10 | Representative of SICT Member
11 |Representative of Programming Division Member
12 | Representative of ECNEC Wing of Plan Div Member
.of the concerned Executive Agency Member

\\

ah

TA Project Processing (con.)

» Ministry send the TPP cost above 10 crore or
GOB contribution above 30% to Planning
Commission (PC)

» PC place it in SPEC meeting
» SPEC headed by Member

» Planning Minister approves TA Project upto 50
crore with the recommendation of SPEC.

» Above 50 crore ECNEC approves

ua

Special project Evaluation Committee (SPEC)

» Concerned Member, Plan.Com.—Chairman

» Representative of concerned Ministry/Division
Representative of Programming, PC

Division Chief of concerned sector division of PC
Representative of M/O Establishment
Representative of Finance Division
Representative of IMED

Representative of Economic Relations Division
Representative of M/O Science & Technology
Representative of NBR

Representative of GED

» Head of the Executing agency

-y

v v v v v v v e w

oA

Revision of TA Project

» Two times project revision allowed
» No post facto approval

» If need 3% revision- Prior permission from Planning
Minister for processing

Ist Revision:

o Prepare in RTPP format.

o Ministry approve Revised Project cost up to 25%
increase/decrease or up to BDT 20 crore (which is
less) with the recommendation of DSPEC

LN

Bewwn
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Revision of TA Project (con.)

» If cost increase/decrease above 25% or above 20
crore, Planning Minister approve

2nd Revision:

» Planning Minister approve it irrespective of cost

» Any revision with time extension need the
recommendation of ERD if have foreign aid

o
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Time Extension of TA Project without cost Project Approval
» Respective Minister extend project duration up to [ Development Projects | e renved by the
1 year with the recommendation of ERD : I - Minlster of Sponsoring
Minlstries.
» For more than one year or 2™ time extension e 2
Planning Commission member approve with the
recommendation of ERD — - T i
. . . s Mini: f
» 31 time extension by Planning Minister Mg of e sponsoring | | "baneiiy, | | cxveve
Planning is the Approval approves approves P s
Approval Authority Projects Projects Profects
Authority of of Projects cost up to cost over cost
Projects Costing Tk. 10 Tk. 10 over Tk.
Costing up to over Tk. Crore & Crore & 50 Crore
Tk. 50 Crore 50 Crore GOB 30% GOB 30%

50
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Public Procurement Publi¢ Procurement
Steps
o, R Steps of Procurement . W
_ Public Procurement Management - 8. Contract Management. 2
. 1. Need Assessment % 9, Recelved delivery ®
- MD. FARUQUE HOSSAIN 2. Procurement Plan/ Selection of method LE] 10. Making Payment w
i i%_ Consultant, World Bank 3, Specification = 11. Managing warranty period
i ; ial esti . Managing dispute
atonst SETE Bevepmen Aoty (NSDA) 4. Offlcial estimated cost M 12. Managing dispute
Former Sscrotaly,of the Sovemmant 5. Document preparation B 13. Managing Termination 5
Centeal Proguromen s st wm%ﬁ... {MED, Ministy of Planning 6. Advertisement = 14. Apply debarment =
asios In PP, Turio Unversty 15. Managing compensation event and performance security.
National Tralner, PP
Resource Pergon, GIPS UK
Diploma in PPP from 1P3

Trainer, PPP

Public Procurement .-

Tender i~y
Opening, Evaluation, Approval roion S
m = Q Mnmmvm Contract

. - "
nos.ﬂ—xm ct m_ @ 1 :m 8. Submission Q administration
8. Opening 30
9. Evaluation b ¢l
10, Approval mm
9. Notification of Award g Agprovat
10, Contract Signing & Contratt

sighing
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PRELIMINARY EXAMINATION

Step 1: Eligibility and Completeness of tender as stated in TD

Step 2: Reject the tender If any of these documents are missing:
» Tender Submission Letter
= Priced Schedule

* Written confirmation authorizing the signatory of the
Tender to commit the Tenderer

= Valid Tender Security

Public Procurement

v Eligible Country{ Tenderer/goods);

¥ shall have the capacity to sign the contract;
Ve d-legally and fl
¥ Enrolled as trade body;

¥ Shall not have conflict of interest;
v Shall not be under a declaration of inelig lity for corrupt, fi
v Are not restrained or barred;

¥ Shall not be insolvent, be bankrupt, be in process of bankruptcy;
v Fulfilled its obligation to pay taxes and VAT;

¥ Continued eligibility satisfactory to the PE;

v Eligibility Appl for sub posed by the tend

—

PRELIMINARY EXAMINATION (cont.)

Step 3: Verify that Tenders are remaining valid for
the period specified in the TDS

Step 4: Verify Details of Tender Security (TS)
Step 5: Verification of Written Notice for W, S, M

Public Procurement

Public Procurement

Completeness/Format

Tender Submission Letter PG3-1

Tenderer Information Sheet PG3-2

Price Schedule PG3-3A/38

Specifications Submission sheet PG3-4
Manufacturer’s Authorization PG3-5, I required
Tender Security provided & Signed PG3-6

291

m... o w
ﬂmnd
: GO

Completeness/Qualification/Quantity requirement

QlLitigation History

QMaximum number of arbitration awards against the tenderer over a period specified.
QExperience Criteria

Q Overall experience

Q specific experience

€ Minimum supply o production capacity/Turn over

QFinancial Criteria
Qsatisfactory supply of similar goods of minimum valtre under maximum number
contracts within the period;
OlAvallable of minimum liquid assets, working capital lines of credit from bank to meet
the cash flow requirement during execution of contract.
QOYender Capacity

R

Public Pracu
o
W Tender
o) security
S [Date | /AR [Fefrence]
b= N
m Authenticity ‘\\_ v ‘ Validity
% Format Amount
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RESPONSIVE TENDER

Rule- 98

= Complies with mandatory requirements without material
(major) deviation, reservation

« Information not requested shall not be considered

» Non responsive Tender shall not be made responsive by
correction of material deviation

Material deviation or reservation

+ Affects in any substantlal way the scope, quality or performance

* Limits In any substantial way, the PE's rights or the Tenderer's
obligations

* Whose rectification would unfalrly affect the competitive position
of other Tenderers presenting responsive tenders

!

TENDER CLARIFICATION

Rule- 98 (8)

O TEC can seek clarification in writing

Q Any changes in the prices or substance of the Tender shall
not be mocmasv offered, or permitted, except to confirm
correction of arithmetical errors

Q Neither the clarification mor the response shall be directed
to make an apparently non-responsive Tender responsive

Q Tenderer not responding to TEC's

request shall not be
considered for evaluation

T
FINANCIAL EVALUATION

Calculation of lowest evaluated cost

Step 9:  Conform to requirements in Tender Document:
Step 10: Check of tax, VAT etc.

Step 11: Correction of arithmetic errors

Step 12: Price modifications, discounts

Step 13: Factors affecting economic value ( If applied)

RECAP: STEP 13

Factors affecting the Economic Value

* Specified in the Tender Document, and

*» To the extent practicable, these factors shall be
objective and quantifiable and shall be given a relative
weighting in the evaluation method or be expressed in
monetary terms

= Domestic preference, where applicable

“Evaluation Criteria”

i

S
RECAP: STEP 12

Price Modifications, Discounts

Q TEC shall only consider price modifications read out at Tender
opening

Q The TEC shall evaluate and compare the Tenders taking into
account: :

* The Lowest evaluated responsive tender for each item(s)
or lot, as applicable.
The unconditional discount for each package/lot in
percentage [The discount shall be applicable on all the
items of BOQ/Schedule of requirement after arithmetical
correction.

e ———
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RECAP: STEP 13 (Cont.)

Factors affectirig the Economic Value:

Delivery, completion schedule
Cost of spare parts
After-sales services

Fuel consumption

Performance, productivity of
equipment etc.

I
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POST- QUALIFICATION

Rule - 100

Based on the qualification criteria specified in the TD, the
TEC shall verify to its satisfaction that the successful
tenderer is qualified to perform the contract satisfactorily

by
v Contacting references
v Obtain most up-to-date information

v’ Visit premises, if needed

e e ——

Approval Process

AA n_wm_%m In compliance with the provision of the Act and Rules on the Recommendation of

AA considering the over all recommendation of the TEC/PEC may either:-
a. Approve the recommendation;

u.mmmx m:« n_mzasn_oz?osnsm._.mn\vmnn:_.ocw:»:mvmo: any specific issue in
connection with the recommendation.

or
Explaining the Reasons :

{ 1

c.  Reject the recc ton for a re-
d.  Reject the recommendation with instructions to raprocess.

fon;

Notification of Award ( Step-12)

NOA v Supplier
NOA before the explry date of o L3

-3 || the validity _ e (S (88
wl|E gsols m 2
a. ,m Within 3 Working days of R - oS
i receipt of the approval of the w..n © M E m

| award by AO 8 sie E 3
= < |E ||e8
15 [=~

Pubhe Procurement { Step 13)

Contract Signing

v Submission of P {10% for goods) within 14 days from the acceptance of NOA
v'PS Validity 28 days after completion { including the date of warranty)

¥ Date specified in NOA

v Contract signing within 28 days from the issue of NOA

Contract
The signed Contract Agreement;
The Notification of Award;
The Tender and the appendix to Tender;
Particular Gonditlons of Contract;
General Conditions of Contract
Technical specifications;
General spacifications;
Drawings;
Price Sctiedule and schedule of requirements

for Goods;

10. Other Documents including correspondence
[order of precedencé]

ERRIC TR S e

e

Grounds for Rejection

Lowest
Evaluated
Price

@l?ﬂoa ot
" Toas

Delivery/Works Reasonable

& Realisto
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P AT 8 W vty . . .y . y : N
i . e v o ™ Project evaluation/appraisal is to judge the value of the Model Case z_mo_.o.:m scrutiny of Ih Bangladesh
s e - project. their cost-benefit or
P ey . X cost-effectiveness. /
toaena fot 3ot 108 (Mt R 1 £ W There needs to be eriteria for judging the value of a N
. T project, zw«?t_ﬁeimrémﬁ A e
I d Craivic) rora wpty -Syaluation 7% -.Guldance ¥ v t}
. 7.:30.03,6000, v . . " +Tojec!
i Hﬂ.ﬂ?ﬁ? (st s W |nstructions for Formulating, Processing, Approval, and B V{; >M m._mwwz,_msn
1 1] e of u * f H H H
A St MRSyl i Revision of Development Projects in the Public Sector mcsa._e_ s & uww.ﬁw_ R
T 8 Y s o T Vb e (et ey (June 2022) stipulates the eriteria for project appraisal. e A ; .xiwz\
CIET Nt o U B Roet wxpdece wew ok 0o o¥n Tvn e v B Iy — s
e Mz Assossmant s DAAF) 1 4w WOt at fes v W MAF and SAF are standardised formats for project project Raviewof
PIETIwR Sector Appes y " Adjustment \ {__8ppraigals, N
L —— -adﬁ““:wssﬂaiuwaa appraisal in which the criteria of the above Instructions N
. e ot e TR 4D ) W3 oty o are restructured into OECD DAC evaluation criteria 5 el E
AU 198 T ¥R 9 YrI TR W AR Mints .0 ., Project Selectlon &
Apoesnt Kottty bt el (MAF and SAF were developed for further systematic F,_._hﬂgsa.PLf,.&__e_ai
mwc. 5 project appraisal and approval procedure.) An independent
PR T . . N
et W OECD DAC evaluation criteria are Relevance, review checksany | | ~Appraisal
— . Possafune) T Effectiveness, Efficlency, Impact and Sustainability. self-serving bias
i
§e]
”
u.,v
'l
13
7&™ Government of People’s Republic of Bangladesh Japan intemational @
@ Planning Commission, Ministry of Planning N Cooperation Agency i approval " ECNEC Mee ting 9
Chairy Member, and ); Y
1. Sr. Secretary/Secretary of the Sponsoring Ministry/Division (Chairperson)
o N R N 2. Planning Wing/Branch Chief of the Sponsoring Ministry/Division (Member)
y 3 Anp = DPP review & appraisal by Planning }.. 4 Planming . . . N
. . . omars/s. sl ot & Repesnate Goviopmon W) o e cpor e (enbey
2. Project Scrutiny Committee S 5. Hondof therost rementng gty oo
6. Rep of the C d Arch JEngi 9 Department (Member)
Asscossimen 7. Concemed Section Officer of the Sponsoring Ministry/Division (Member-Secretary)
Formot & ;
Manual . Terms of Reference
v ~d + Examine whether the project proposal is f i in with the
andhook for Instructions 2022,

Dep

Preparation
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Part | Basic Information

N 3

@

Part Il Clarity of Logical Framework

Why:
* To confirm the basic information of the project

What:
* Sponsoring Ministry/Division
* Implementing Agency
* Concerned Sector Division of the Planning Commission
* Project Implementation Period
* Estimated Cost of the Project
* Project Location

Note: The project should be formulated within the Jutisdiction of
Sponsoring Ministry/ Division.as per the Allocation of F Busingss.

Part Il

Clarity of Logical Framework

Eif

Why:
To understand the project design by applying the
standardized framework

* Whether the contents and structure of the project are
reflected correctly;

* consequently, whether the project is designed properly.
What is Logical Framework e

.>So:o_.u_.mmm:=:amEo_.moﬁ.mmmmm:omSo:mamix. m@
i* A toal for project management mmw_

| e mmem e e e I

@
What:

* The adequacy of Narrative Summary

* The adequacy of Objectively Verifiable Indicators
(OVi) and Mode of Verification (MOV)

* The adequacy of Important Assumptions

Moans of
Vedfication
(ovn Mov) w

Part Il Clarity of Logical Framework

L2

@

Questions in Part Il

1.
2.
3.
4.

Project Purpose (2 questions)
Project Goal (3 questions)
Outputs (3 questions)

Inputs (4 questions)

Part IlI

Land Acquisition
and Rehabilitation/Resettlement
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P

i Assessment Questions of Part IV.2

PP

v, Part V Sector Specific Analysis

MGCRD Priority

Is the proposed project in line with Green and Climate
Resilience Development (GCRD)'s priority action?

MDisaster Impact Assessment (DIA)
1. DIA Report (conducted and attached?)

2. Impacts of climate change to the proposed project,
and counter measures

3. Impacts of the project to increase the climate
change risks and counter measures

4. Emergency Disaster Management Plan

Part V

Sector Specific Analysis

Why:
* To confirm if the project is formulated by taking

necessary measures according to the sector
specific standards.

What:

* Following points may become sector-specific.
» International standards of the sector
* Bangladesh national standards of the sector
* Specifications/ Technical requirements

(5 Assessment Questions of Part V

o

) Part VI Cost Benefit Analysis

1. Specific requirements/ standards for the
proposed project

2. Project Design

Check if the proposed project is designed and
planned according requirements and standards

Part VI

Cost Benefit Analysis

Why:
*To examine the Economic Relevance of the project

* To examine the Financial Profitability and
Sustainability of the project

What is CBA

+ Atool for decision makers to make their choice based o
jecti iterion in terms of benefits and costs

* Compare the Benefit and Cost in various ways
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/&%y, Govemment of People's Republic of Bangladesh
@ Planning Commission, Ministry of Planning _’._%n: 565%%%%&

3. Project Evaluation Committee

approval
ECMEC Meeting
Project Evaluation Committee ‘
: ) Lf ™
App - { DPP review & appraisal by Planning |. ... uw Planning
0 8 ' s ...Commission Sector Divislon. 3Commission

|

2
\@,/

BNOGAWN SO

2

- , Momber, and Memb v
Member of the Concered Divsion of the Planning Commission {Chalrperson)
Chief of Concerned Division of the Planning Commission {Member)
Representative of Programming Division of tha Planning Commission (Member)
of General Division of the Planning Commission (Member)
Representative of the Concemed Sector of the IMED (Member)
Representativa of NEC-ECNEC & Coordination Wing of the Planning Division (Member)
Representative of the Sponsoring Ministry/Division (Member)
Representative of the Finance Division (Member)
9. of the Division (For foreign financed projects) (Member)
10. Representative of the Ministry of Public Administration {(Member)
11. Representative of the Ministry of Forest, Environment and Climate Change (Member)
12, Representative of the Ministry of Women and Children Affairs (Member)
13. Head of the Project implementing Agency (Member)
14. Joint Chief of the Concemed Sector of the Planning Commission {Member-Secretary)

Terma of Raference

« Appraise the ity of D Project Prop ly Proposal In the context of
short, medium and long term policies, plans and programmes.
Examine financtal, and viabllity of the project proposal.

+ Examine the relevancy of the project activities with Its objectives.

* Suggest necessary amendments, modifications etc,

* Recommend for consideration of the approval authority.

*_ Apart from the sbovementioned TORs, detalls in section 3, 4 & others in Instructions 2022 [

2R

* Project Evaluation at this state is

+ To review the results of Ministry Project
Assessment to mitigate the self-serving bias

* To appraise the project from Sector Divisiol
perspective
* SAF covers all appraisal topies in Instructions
2022; in addition to assessment topics at the
Ministry level.

+ Working Paper for the Project Evaluation
Committee (PEC) is prepared based on SAF.

Contents of SAF
mﬁmﬂaﬁ_ﬁ%_zm frecord |

Results

[ S

L9 J[For recast bBPIIChEck Sheet

2 Readiness ‘Sector Division

_check () ‘
3" ][Readiness I.. Procedure

check (B} Social and Environmental/ Climate
Change Risks (Review)

4 Part| . Basic Information on the Project
S (Review of logframe and CBA)
5 [Part il Relevance with Sector Planning and™ .z,
ﬁq_ | Brcachss AR
‘6 "Partlll " Relévance of Manpower
[Z)[partiv J[Relevance of Costing = ]
8 PartV Review of Ministry Project Assessment

Sector
Strategy:
Paper
(SSP)

Multi Year
Pulilic
Investment
Programmie
(MYPIP)

Readiness Check
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& Review of Cost Benefit Analysis & Review of Cost Benefit Analysis (53

Why: The accuracy of the scope and method Part Il
To review the economic and m:mzﬂm_ value of the * Financial Analysis ar
project from third-party points of view + Is cost (expenditure) underestimated?
L . * Is benefit (profit) overestimated?
What (next slide in detail): + Economic Analysis : WQ_0<N—.-OQ to the Sector
* The accuracy of the scope and method + Is cost underestimated? _u_m—._:m:Q and WCQQ eti ng
* The results of analysis + Is benefit overestimated?
* Net Present Value (NPV) The results of analysis (NPV, BCR, IRR)
* Benefit-Cost Ratio (BCR) .Y * Is the proposed project worth the public investment,
* Internal Rate of Return (IRR) taking into account both financial and economic value?
I [ . [
&N
Lam
™
s.mu.ln,u
(5} Part Il <& Sector Planning | [Reference] What is SSP
Why: *To what extent the proposed project can contribute Why:
. . y: [Ceecor Gon |
To appraise the relevance of the proposed project the sector's purpose. + Sector planning | % N
to the sector strategy/ plan and budget from the o ] [ | () [
Sector's viewpoints & * M&E framework == _
3 1) 1) 1]
What: * The Five-Year Plan, Master Plan and other strategic What: B :um :um :~_“ _
* Sector Planning: Relevance of the project to the and policy documents will be referred. * Theory of Change:
sector strategy (planning) . ; . Comprehensive illustration
* Sector Budgeting: Relevance of the project to ,:.6 mmon_o_‘ mﬁmm.m.mxm..mumq (SSP) explains sector - Sector Results Framework:
the sector UCQ@mﬁmQ resource wise goals an U—._O:.n_mm Indicators and .ﬁmﬂmmﬁm
I s [ ) I«
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& Perspectives of the review , () ~ Perspectives of the review o

Why: What: PartV
To review the cost estimation from third-party points * Cost estimation during project implementation
of view * Cost estimation during 0&M
Note: Review based on the following aspects Review of >mmmmm=._m=.n
’ o * Are cost estimates underestimated by excluding the cost of i iteri
- Paragraph 3.1.10 In special cases cost rationalization necessary Inputs to produce the u_mzmma Outputs? Results Am<m_=m._”_o_._ Criter _mv
of the proposed pr oject may be done by the Cost * Are cost estimates overestimated by including the cost of
Rationalization Committee constituted by the _umo.@ Inputs that are not required to produce the Planned Qutputs? _.g
1w L ] ..“.
Ny
v
(3]
o
Ly 1
(%) Perspectives of the review || _Perspectives of thereview  ||¢®) Perspectives of the review
Why: What: What:
To review the value of project considering in evaluation *Relevance «Efficiency
o_._uﬁw_._ww_.mﬂﬁr_a.lvmn& ,_wo_.:ﬁ.m .,%.Smf o * Is the number of beneficiaries overestimated? » Is the duration of the project underestimated?
{Evaluation criteria M * Does ﬁm location of project underestimate the disaster * Are the critical risks during project implementation
i+ Aframework for determining the value of a project ' Impact? missing?
: 'In a systematic manner. : D mmmoﬂ<m:mwm. «Impact
*Evaluation Criteria in Ministry Assessment is based ; *ls wcma m:ix of o,mssm that are not necessary to * Are there any negative social or environmental impacts
{ on OECD-DAC's Evaluation Criteria: one of the most i achieve the project's purpose? e that have not been identified? E rye>
{_._widely used and tested 'sets of evaluation criteria_ Hid A4
1 ) t n 1 ¥
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Writing Summary for CCEA and CCGP:
Key Considerations

Mohammed Humayun Kabir
Additional Secretary

Cabinet Division

e R

Session Outline:

1. Importance of procurement for the nation
2. Introduction to Cabinet Committees
3. Introductionto ACCEAand ACCGP
4. Instructionstobe followed while writing summary for
ACCEA/ACCGP:
a. PPR 2005 Schedule 7
b. Cabinet Division’s instruction of 2019
c. Cabinet Division’s checklist of 2019
5. An example of a summary
6. Common omissions/mistakes found in Summaries
7. Open discussion

ESTIMATED GOVERNMENT SPENDING

inditure: 6
(i Crore Tokal Shere of Tetal Expar For FY 2023-2¢

[Operasing & Ovhars.
Bodger oo 342000
202526 18 oo Tobe (R0%)
VA GO

Total Government 7.44,000 7,90,000 h [subradien,

Spending 14.2) (13.4) (2.7
aom
Operating and [rade cre.1%)
Other Expendiure 5,32,000(9.5) 5,28,000(9.5) 5,60,000 (9.0} oy .
"o ™
Pay and Aliowonce 81,580 79.247 84114 e § 7
Goods and Services 45585 45868 1203 P
Interast Poyments 1,13,500 1,21,500 1,22000 Opossting & Ohar

Sobaches """;:' ood g 1499 1,20034 115904
[ 2,65,000(47) 2,16,000(3.9) 2,30000(37) T B /f *
e e {1l L s

Global Scenario of Public Procurement

ety

i

Goats (SDG}.
_ Sustoioobla Developmant Goola GO .
N - o - el
B I=ein

Bangladesh Scenario of Public Procurement

Around 80% of ADP is Spent for ProcurementJ

x03¢ AT
ARk FgE b
T DO IR KRG
[ L doe i
\ T AT AT

. . antlboa. .o ,,/\\\

Around 45% of Budgetis Speat for
Procurement

Almost 80% - 85% of Total Procurement
Expenditureis used for Works Procurement

Rest 15% - 20% of is Spent on Goods, Physical
Services and Consulting Services

wfam fasie
O R . SO VAR I 2 T B EEERIL | LD

IMPLEMENTATION PROGRESS OF ADP

dually been d

eThe percentage of ADP impl tation has g
from 92% to 67% from FY 2021-22 to FY2024-25

«ADP impl ion rate below 25% in the first two quariers
oThe impl ion prog inst project loans from £Y2021-22 to
FY2024-25 is 84%
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Development Budget
Procurement of Works and Physical Services (In Crores)

Ministry/ Attached.Dept: Head of Field Office /Scheme Director
Division {Head of

| Dept/Scheme - Class.A, ClassB || ClassC
Director) l

f‘fl_pto“ﬁﬁ_. - :‘ pté_io Crores ~?'l:1_pt:)' io;Cro}es ijBVto iS uizto 10 Crores

Crores : “Crores ki

)

ACCGP's Approval is needed if the amount is more
than BDT 100 crores
-=r

et R .
drren R e Sadbon o T T T ES R > 7

Revenue Budget
Procurement of Works and Physical Services (In Crores)

Ministry/ I Attached Dept Head of Field Office /Scheme Director

Division {Head of
Dept/Scheme

Divector) Class A l Class 8 I ‘Class C [

§
"Upto 100~ Upto 30 Upto20  Upto 15 Upto 10
Crores _Crores Crores Crores Crores

ACCGP’s Approval is needed if the amount is more

Development Budget
Procurement of Goods and Related Services (In Crores)

Ministry/ | Attached Dept Head of Field Office fScheme, Director
Division: {Head.of:

Dept/Scheme

Director) i Class A l Class B J Class C l
1
Upto100 ~ Upto20Crores  Uptol0 : UptoS Upto 3

. Crores ... .. ' fLrores '\ Crores  Crores

ACCGP's Approval is needed if the amount is more

than BDT 100 crores than BDT 100 crores
Aot s o et e s
T P
Revenue Budget Development Budget

Procurement of Goods and Related Services {In Crores)

Attached Head of Fleld Office /Scheme Director

Ministry/

Division Dept. -
(Head of ClassA ClassB i ClassC
Dept/Scheme Il
Director) I
—li?;té 500 7 ﬁsﬁ;iﬁ ﬁ Upto 10 Upto 5 Crores  Upto 3 Crores
Crores Crores || Crores

ACCGP's Approval is needed if the amount is more

than BDT 50 crores
=it Fremt e
e DR 2 ko T T T BB Lo

Procurement of Intellectual and Professional Services {In Crores)

Ministry/ | Attached Dept Head of Field Office /Scheme Director
Division (Head of
Dept/Scheme (EITEWYY Class B Class C
Director)

:"ﬁ‘pto 30 | Upto7 Crores i UB:;S 'UBE 3 ! Upta 1 Crore

Crores . Crores 't Crores
‘v D

ACCGP’s Approval is needed if the amount is more
than BDT 30 crores
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Revenue Budget
Procurement of Intellectual and Professional Services (In Crores)

Ministry/ Attached Dept. Head of Field Office /Scheme Director
Division: {Head.of

Dept/Scheme
Director) [[Cassa || diassB Class C
Upto20 ~  Upto7Crores  Upto5 Crores Upto3 Upto1
Crores Crores ' Crore

ACCGP’s Approval is needed if the amount is more
than BDT 20 crores
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Healthy Lifestyle: A way of prevention of
Noncommunicable Disease (NCD)

} Prof. Dr. Sunjida Shahriah
01.04.2026

{ { s f phoenb??

Thematic area: cross-domain governance

topics
Module 09:Cross-cutting Issues: Page 24 122 SEHIQRSTAFF COURSE
Topic code 9.07 CURRICULOM & BROCHURE
TAsarch e I
Module Objectives:
Mﬂm«-wﬂm

1. Emerging cross-sectoral policy e skt
challenges / ]
2. Evaluate implications for national o |
security, development, governance; !
3. Legal, economic, and human rights '““"'"""""""“’" !
dimensions of Bangladesh.

&w@ m"‘

— Session Objectives:

By the end of session, participants will understand » @

1. What is NCD.

2.XIdentify NCD prevention skills

3.Enh team-building & innovati for
healthy life style

4. Apply techniques for healthy life style,

5.Commit Leadership capability through
accountability for NCD prevention,

Ground rules

- Openness

- Transparency

- Hope

-Confidentiality

- Not bring any personal or
professional information shared
in this session as a topic of
gossip out side of this room.

and lung disecases, slruke, cancer and dlahct:s e
R aremsmcasrmumswomnwms ey

.SEARO; 2 October 2018 / hand out A: palliative care journal

Ref: World Health Organization South-East Asla Region - WHO

Warld Heaith Organization
ladesh©

@ o
Par‘r 1: NCD M;I;Tfuﬂdcaﬂmhmbdoshwml

IQIBSSNEWS | = mmmmmiymmcdby
T {NCDs) fike heart

[ y—— World Health Organization ass
70 pe of desths In Bangladeat: Bangladesh ©
16Dec2025- &
2us
Toapeame 1034 Noncommunicable diseases are more than a
0000 health Issue: they are also a development
challengo
{ AL 5

LeZR¥Ey  “As a senior policymaker,
would you prioritize NCD prevention?
s WHY or why not?”
-.mm-ﬁm- c&m@l‘;\[ @

Sasrtns 11 e Couriry e now sCrtuind 1
N Comonuricsbin Chpogase (NCDSY




6/11/20:

Case study: The Challenge of Changing
Lifestyles: A Policy Dilemma. (Handout 1)

I i
e
. - ", 2

A L A
R P P

stroke, dementia,
diabetes and hg/per‘rension linked fo urban lifestyle shifts—

A district in Bangladesh sees rising, heart attack

?rocessgd food consumption, sedentary jobs, lack of public spaces

or physical activity. A national scandal erupted when a 12-year-old
boy with severe obesih{;relafed complications died. The opposition
has made "The Unhealthy Generation" a core election issue.

The Flawed "Current Response": A
Symphony of Silos

The existing approach: A
textbook case of failed
governance.

Result: A policy ecosystem
that actively promotes
disease while spending
billions to treat it.

Pressure cooker

You are Chairman of the newly formed
‘PMO Task Force on Urgent NCD
Prevention.” Other members are joint
Secretaries of different ministries.

« Mandate: To produce a 5-Year National
Action Plan for the upcoming fiscal year.

« Deadline: 5 working days. Plan must be
presented to the Principal Secretary one
week before the national election. As
urgent policy need and a high-stakes
political imperative. >

* Eroup work .

Summary of part 1:

As senior leader, you have the authority to
break silos. Will you wait for the health sector
alone to fight NCDs, or will you lead a whole-
of -government movement?"”

st

Part 2:The Unignorable Nexus:
NCDs, Economy,& Leadership

Saigemure racftaterd.
o @ ,‘ﬁ T Road Map: Tn 2019
50% 15% .
- [, the NCD global action
: plan was extended to

2030 by the 72~
World Health assembly

“»‘i’ ! b
w1
e

313
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OUFOFPUKETHEATHCABEEPADITIAE W HEAH BUDGELIKBANGLADESIE gt

1 SELECTED COUNTRIES 1 2018 . SR

[SCURRDNT HEATH EXPENDITURE) 5]
Banghdesy
iy
Pukictza
Marpla
St Kares 2023
Lo The iy Star wn Q=
¢ budget for
Dercwrh, raflect govarnmant’s statod priorities
haad) LR A e s aaa o comaons anee
NewZeslsnd Low E!I’luﬂCAﬂUNES“m
Urted Sutes m _ UICATICN, HI
Y

Leader's sphere of
influence:

+Policy level
+Organizational level
+Personal level

Fexroved risk facsox comtrol
Commomity putiipetion lzspegvernent i overl) hdﬂ_J . - "“’44'
" w7 *
Rt O Mark & Ad, v e S T phoenix
(202 poker S o
action n low mnd middle-income couriies. Pt Africen Modicd Jmsnd. 47, = P
1608/ pom] FO2ESTA2 4109, s

Summary of part 2

How many of you believe
our ministry s core work
as a direct impact on

citizens' physical activity or

diet?

Part 3: A self-assessment into your
leadership.

Assessing Your Leadership Style

360-Degree Feedback

Hand out 2 (5 min)

gﬂwg’g

Sell-Reflection

I3
3

i,

R

s’

Observe Your
Reactions

Personal
assessment 8
Dimensions of
Wellness
Hand out 3,
home work

Summary of part 3:

Based on this self assessment,
what is ONE area you would
prioritize for your own
resilience and longevity asa
leader?

g (F neult®

.
-y,
£
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Part 4: "Micro-Habits for the Macro-Busy
Leader’ : Life style of senior officials

The ‘Typical Day’ Deconstruction:
 Map your stereotypical day

* Sedentary meetings ? Hours

« Official lunches, ? Hours

* Travel ? Hours

* Family quality time ? Hours

* Healthy diet ? Hours

» Exercise ? Hours

+ Medicine ? Hours

« Etc. ? Hours

“Are you certain you tried-hard enough
to get to the meeting on time?”

by

Habit Hack Lab: Specific, realistic

1. Activity: silent
epidemic sitting
disease
- "Walk-&-Talk" for 1-
on-1 meetings,
-5-minute desk-based
stretches every hour,
-Always use stairs for
<2 floorg,

ps// /i COntjs

Habit Hack Lab: Specific, realistic

THE PLATE METHOD 2. Nutrition:
* "Two-sip rule"
@ (drink water before
m e tea/coffee),
b et = -l(—{eal‘r/h snagk stash
e nuts/fruits),
U mm(;‘ . glafﬁ-r??fho:(ilvislual
! L or buffets (5 plate
bt 1N veggief);” P

T

m N S
IMPACT. - G i% phoenie

Habit Hack Lab: Specific, realistic

Mindfulness:
-3-minute focused
breathing before
a high-stakes
meeting,

- Gratitude
reflection at
day’s end.

<5

9

T

pboenl;*

=y

£
;ﬁ

Personal Action Plan

Note down TWO concrete "I
will" statements for the next
week (e.g., "I will take a 10-
minute walk after lunch on
Tuesday and Thursday.”).

Summary of part 4:

Self care is not selfishness

I T3

XA
- Ao

377
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Part 5: The Ripple Effect ! ‘The Ripple Effect’: Discussion
!]'::?ﬁlz:‘sc}:p& Role e o ’ 1. "How might a leader’s visible stress, fatigue, or ill-

health impact team morale and decision-making?"

| - o i

Modeling - ‘The
Ripple Effect:
From Personal
Practice to
Team Culture’

2. "Conversely, how can a leader's energy and balance
inspire a team?"

3. "As a team leader, what subtle signals do you send
about health priorities (e.g., scheduling meetings over
lunch, expecting late-night emails)?"

ONESMA NGE
NESMAT] £
\ HAVEAN ENORMOUSIIMPA

‘The Ripple Effect’: Outcome

Designing a “Health-Positive” Unit

Brainstorm, one low-cost, high-impact initiative they
could champion in their own directorate/ministry to

encourage healthier lifestyles. "Your most powerful tool for preventing NCDs is not
: . just a policy circular; it is the culture you create

Examples: "Salad Sunday, Fruit Friday" ot and the example you set as senior professional. Lead

"Monthly Step Challenge," @ well by living well and dying well.”

"Standing Agenda for short meetings," & o

*Dedicated quiet/meditation space.” st G o @e m@ﬁ’

Take away message:

Essential Component of NCD Management:

The World Health Organization defines, the Thank you

management of NCDs as including detection,
screening, and treatment, as well as providing
access to palliative care for those in need...

The Persistence of Memory painted by Salvador Dali; 1931

- G

Sne

oo 378




UNCLOS and BLUE ECONOMY

Professor Dr. Md. Shahedur Rashid

(MA and PhD, Durhant University UE)
Department of Geography and Envircnment

https://juniv.edu/teachers/m.s.rashid

6/11/20z

Jahangirnagar University
e
B
Laerd

Email: m.s.rashid@juniv.edu @sEE

20 April 2026, BPATC

-

{®JLAND AREA

~147,570 saxm

=100% sttty

e, Awarded to Bangladesh = 1,11,631 km?;

Z MARITIME AREA
~118,813 sakm

=80%

ofland Area

PCA (2014) — India Case, Awarded to Bangladesh = 19,467 km?;
Combincd EEZ + ECS = 1,18,813 km?2.,

InTEzRATREOF
JIPDKTS OF JUDGMEXTS,
ADVEOLY OGNS AXD ORDERS
DEFUTE CONCEENING DELIMTIATION Of TIE bl
MAEITIME
AND MYAMARIN TUCRAT OF BINGAL
DRANGLADTSIAMYAN “Tre Prorids Rezveisc of Buosason
UtolameeNas
-
JUDGMINT OF 13 MARCH J083 ez Revesucor s
2012 s
TRBUNAL (NTRESATIONAL DU DSOS DELASER
Viut Artasad Yribusek
RUOUTL, OIS ARRETS, L dilumintiviand
VTS CONSULTATIPS ETORDGXRANCES It Tiew Cod
Il Thamtas A, Mamak
D Pamnanje Smenirus Loe
DAITERESD KELATIY A LA DELRITATON DL LA Prodhusac It Kunme
N INTEE LE BANGLADESH
KT LL MYAXMAR DASS LL GOLFT DU RINGALL Roparpe
e L"’“;’;‘.’:n Pamannt Coutof Adesicn
ASELT DUIEMALS 0T TthomInyEx
Tribunal Full Form Key Jurisdiction | Typical Use i
. Maritime When both states |
Intemational N H
ITLOS Tribunal for the Law | Cowdaries, EEZ - jaccept ITLOS
of the Sea rights, prompt (*Bangladesh— |
release Myanmar2012) '
1
1 ‘Land:l- sea ‘When both states |
) (o) ] Court 7 5P accept ICY '
of Justice general g ;
i ] law .
et |
Permanent Courtof | pefuuttarbitration | e oo ot ot
PCAAnnex VI {100 08 Amex VI f;’ls' li:":l‘os (*Bangladesh- ‘
L. Asbitrati P India 2014) |
. Technical cases: When technical |
Special Arbitral {1700 g Special | fisheries, expertise s needed |
‘Tribunal (Annex | , ..~ . - (for te: Blue '
VI o Sxarple: Bl
UGV S L4 ki L H
TAN BAN
:PZ\,'_RI{ K 4BANGLADESH
\\/ INDIAN SUBCONTINENT ',

INDIA

UN Law of the " Ratified /

Sea Regime Years| Signed Acceded Status

UNCLOS-I 58-63 . Four separate

(1958 Geneva | 1958 | (varies by 38;::‘2;3:::)”" treaties; partial

G i ion) global uptake

UNCLOSTT | 1960 ) 0 No treaty;
negotiations failed

UNCLOS-II Comprehensive

(1982 1973 169 (updated, |modern maritime

UNCLOS/ |\ 157 n

Law of the Sea 2025) Iaw; forms basis for

Convention) ITLOS, PCA cases

ARABIAN SEA

Vol

UNCLOS 1982 created a single integrated treaty, including:
Territorial sea (12 nm); EEZ (200 nm); Continental shelf rights

Deep-seabed

rules; Ne

igation righs,
research; ITLOS, PCA and disput. //

envir

This is the treaty that enabled Bangladesh’s victories in 2012 and 2014. |




Category Before ITLOS ~ ARer ITLOS
2012& PCA 2012& PCA
2014 2014
Maritime Undefined with  Fully delimited
Boundaries both India & by binding
Myzamar judgments
Riskof Conflict  High (survey Zero—legal
naval standoffs)  UNCLOS
EEZ Claimed, butnor  Full200nm
I 7
secured
C N i
Shelf outercontinentsl  beyend 200 nm
shelfl coafirmed
(unique
achievement)
Rightto Companics Secure,
Resource avoided thearea  intemationally
Exploration ductodisputes  recognized rights
for oi.l. gas&
International Uncertain; Strong—
Standing vulnersble to~ Beng
neighbour claims b global
case study in
successful
UNCLOS
fitigation
g' TNt
P W
: i a1 5
O
1 -
DL
¥ W
~J
RELL*
- _.\/ ’130 red
- !
|
!
\\\ Bay.of Bengal |‘
I
& Blae E & i
Daagladeth Institational~ Wesk regional meckmismy
Beagal 3.
(012 TTLOS)* Bangl + Fall
PCAY  Extesded 2008m
rglodeh 373 o fictions 4 SEMartia'
P rles J\-'wdrﬁ«'hnmmﬂh
./ L ¥ for
L4 Ne
Basgladexh-Mysamar (1974-3013)
ok rocds (1974-1956) ~ No sgreement 4 mpactsal!
*22.year) ~Threats to sonereigaty
*4 roends (2005-2010) — Sl emresolved +Deteriorstiag bilaters] relations.
2
Baogladerh-tadla (1574-2014) “Regioml palitieal imtabitity
+Riliteral 0k 1974-1982 v Stapmaticn “Delsyed offibove exploration
o26-yexe puzse =Missed fiine Ecooomsy opportuzities
“Talis rescmed 2003-2008 — Notreakthroazh
*PCA Asnex \TT 2014
5, Bangladesh’s Strategic Swocesy
2,0% Falled (Ce pa

e
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Bangladesh-Myanmar Negotiation Process (1974—
2012) Bight rounds (1974-1986)

'C«!'nmdiplmni:dhbgwb‘nw

Bangladesh-India Negotiation Process
(1974-2014) Louger timeline, similsr
structure

wquwmmm.uu
nmmm(lmm
'Gwpld.\u.l-d.ﬂaung

1974 s 2009 repeatodly
-mw«x political soctings occurred (1974, 1975,

‘political transitions, Sow pricrity at *  Nosgreed method of delimitation,
-um-m.nlqup-w exploration * N comemmn oo bl
anilaterally, lioeming coctasted blocks car St Mastia's 26.year m—h.mm(lmmw o=
tand, *Both comtries ol & gas xploration &
Six rounds (2008-2010) dispened aress: prdnolips -
Rencwod wrpency duotor | = Most frmoualy, tho 2008 South Talpatif /
= Mysmar's drilling emdnptdwnml New Moore lsswe intecxified
«  Natanl gas discoverics (Shwo “lndis strongly favored equidistasce;
¢ Bungladexd's rising eocrgy deamand. argacd this woald creato » zoee-locking effect,
Failure of bilateral talls denying ite meritims acoest.
~Only suiner sgrocment on 12 mm territorlal sea, no Fioal shift
.mmmmuwm *Afer no suocess in 2009 bilateral round, Bengladeah
initiated scbizration wmder PCA (Amsex VIT) 2 2009,
. Mym-n-f-du 'Aw-mi delivered i 2014
- wquqwhdphdnm Bangladeth gained 19,467 3q ke oct of
25,602 5q kan coatested zone,
huﬂ-hnllwb- *  PCAremoved the “cal-off” cffect of
“Dangladesh filed a case 2t ITLOS ia 2009 mder UNCLOS Iadis's coustline,
Ammex VIL
“Settlemsent reached & 2012.
. roccived full 200 v EEZ + extended
contineatal shell
©  StMatin's ilnd fully rocognized.
Boundary /Arca Blue Economy / G
[Element Spatial Meaning Development Sectors rmance Needs
N . Agriculture, industry, .
147,570 3q ks Land Terrestrial production & Y Land-use planning,
Area base rben ceaters, logistes | DRR
4,367,751 Land - et Cross-border trade, blue 1o sntermodal
Borders N logistics, diplomacy
|hinterlands
710 kez Coastllne (Coastal population & | fmmﬁm&m ICZM, caastal zoaing,
industry belt ovions disaster planning
Shipping, offshore Diplomatic balancing,
387 k;m Western MB  [Route 1o global SLOCs . it trad s, HAR area
Tigh biological L . " N
418 km Eastern MB  [productivity / shelf Marine fisherics, WM"M“mUP""“’“"“'
Offshore gas, wind,
[Deoep-water ﬁmuu' F.3 = Naval upnbdxly. MSP,
124 km Southern Limlt 4 fon :bedmmanls.deep- i
929 ke Maritime  |Full ocemn jurisdiction |- 0 Eeonomy MDA, Novy-Coast
Boundaries envelope column Guard integration
118,813sq km EEZ+ Amo['sovemm rights EWKYE] ln ¥ Rmxwmnagcnml
ECS lover marine resources | es, marine itutions, data

18 At

tn 1978 Actlackud precthe UNCLOS tarranchogy.
upcated

»  ExchniveCcaneaisZons|

wes.

DS, 124 ks boulY weve Pueri ot lagal efTent.

200, $C0, Foral

Atary) Couks 1 by Cowntionatine #eNts,

WA ICA,

Tusisassnmatton:

Potlcing UL

Qfishora gas exploration tcensing
flshing

Seabed mining spplcations

Environmaental peotaction

Indusmnineai

Deoctars tarine Protected Areas (MPAY)

Controlmadne aclentificressarch
Hanage fisheries inthe EE2

Implement Harice Spatat Planning (MSP)

2. StraryTivans Mactiionn Seaurity hurisciction
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What is the Blue Economy?

‘e,
%,

%

<
Py
B
)
I3
©

« “economic  activities  that
directly or indirectly take place
in the ocean, use outputs from
the ocean, and put goods and
services into ocean'’s
activities”

«  Source: The Economist Intelligence Unit, 2015

Some common definitions for “ocean economy®, “blue economy”, “blue growth™ and
“sustainable ocean-based economy”

Corcept Existing definltions/descriptions
‘Oceds economy . -}, “That portion of the economy which relies on the oceanas anfapttothe |
Vet 1 production process or which, by virtue of geographic focation, takes place o |
- '} orunder the ocean.”® '
“Th {1 actives cf oceanbased industies ogetper |
with the assets, d services provided i ] |
.
Bl A emerges ity lsin )
. b iththelong it of s |
.| activity in resilient and. 9. !
“The "Bl w" concept seeks hsocil |
- Inclusion, and th ! of hleatthe |
same 1 o ! of th decsstal |
areas™ !
R a focesn ipoved |
Bveliboods, snd jobs while the health of o
[Bive gron 7 “Astrategic, imoovatr mproving the usc of :
5 il ] while si " ot sdinge Vo
“oo7 0 benefits for ities dependert on Gsheries ond \ure s o
o “Thelong 0t hinthematineand | l
.+ | maritime sectors s awhole. 8 |
Y R bt Tdored Ath bl y ! l
based econcmy - L]

Bangladesh Satellite 1
Launched on 12 May 2018

Sectors and arens P

in
“blue growth® and "ocean economy”

Y tefated to “blue "
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Grenada: Blue Growth Coastal Master Plan

Grenada Is one of the fitst countries within the Organisation of Eastem Caribbean States to create

2 vision for managing and protecting national waters as well as setting a path to biue grovah™,

Grenada's Blae Growth Coastal Master Plan sets out a strategy to harness Grenada’s coasts to

pravide nevs Jobs and thelr while al

1o preserving the matural enviranment. Nine areas have been identified as centres of excellence

for blue growith matine hin Grenada has been
asa location for marine h owing to its peisth vaters,

featherback turtie nesting areas near Levers and its offshose volcano. The Integrated Coastal Zone

HManagement Policy for the theee slands [« and Petite ) peovides a

for all sectoral actidties which have

visicn forth of the coastal zone that
animpact on the coasta! natural mou:cn(':!s. “the policy goals are focused around theee areas: good
Sourze: Ocean L e e inthe {(2019). Availahle at
fwp- Dloe-Ex y-in-the-Caribbean,
1nf-Doc.pdf.
* Shallow-sea blocks (] [se———
*(SS: 11 blocks) F Mad @l 1
« Water depth: 20-200 m - s I = & s
= Each block = 4,500~ — . ﬂj-‘i?? ¥
7,700 km? = -1
« Deep-sea blocks H S T P 14
= (DS: 15 blocks) e _'_ -
* Water depth: 200-2,000 F b et M
m - ) b
« Each block = 3,200 H 4
12,453 km?
E o
*The 24 offshore blocks
open in the 2024 bid M = 1
round cover = 52,025 ot -
km?, == e 4
Ot G Saic)
*All 26 offshore blocks || ER——— o r
(11 SS + 15 DS) together ——— -~ M
cover “more than 3 [ temsendyondl / A
118,813 km*."” e S ——

SURFACE RELIEF MAP OF THE NORTHERN
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| » Marine Energy
> Shipping and > Marine and coastal
Port Facilities tourism
> E?Jgk'?,‘.’gd'“g and > international tourist
> Marine Fisheries arrivals increased by
> Maritime Tourism 4%
> Constituted 9% of
Global GDP
> Supported 9% of
global jobs and
generated US$ 1.3
trillion
38

RENEWABLE ENERGY

FLOATING SOLAR PANEL o
> Swimming,
»BOB has a large area Surfing,
having enough sunlight Snorkeling, Sun-
Bath (4S)
> A great idea > Eco-tourism
» Separate tourism
zone
>Earth’s each day is o -
equivalent to about 15,000 > Political stab.lhty
times the world's total > Safety-Security
energy consumption
40

»>All inland and coastal
ships are constructed
and repaired

»Exported ship to a
high-end market like
Denmark competing
with giant competitor
like China, India and
Vietnam in 2008

h el oth 3 de th

»>More than 150,000
skilled and semi-skilled
workers

said Md Saiful Ista d b
owned company.

A% 385 -




Enablers for change

* Healthy, resilient & productive marine environment
¢ QOcean governance

¢ Technology, research & development

* Business development, investment & finance

* Maritime surveillance & enforcement

* Education & capacity building

¢ Infrastructure

BANGLADESH

'V OVERALL PERFORMANCE

COUNTRY PANKING COUNTRY SCORE
Bangladesh
109, &
1165 L

FEOONR ALRACE: 832
STATISTICAL PERFORMANCE INOEX
O WORST) TO 100 (DEST)
° 5.1 w @

ﬁ
xhi (e
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Mannc 1 Phanascaitials, chonwab, seawoal arveing, scaworl prodocts,
muing derived bio-prodects,
Macrals wupl.dwnm‘whmﬂ'maﬂhmh

NOtms  Famcwabie m-mwmm-ﬂgymm

Shipeg ot X | Sy builling sni ropewiog. abip owhors and opaion, shpeg
Mackioe bghtia

Marac Towrmm & | Sca snghag from boats, sca sxghRg from 1ha shore, salag al sca,

Leimere bouting ot aea, wetcr sliiag. jct sliing. wacfing. a2l bosnling. sea

Xapking, ecubs diving, awimming & the sex, bind walching in

contl ares, whale, dalphin watching, visking coadal matunal

muw»hb—.h.-m.k—-l—l-b.

Nxtina Comtrnacton | Nanes Comtruction And capmecring.

Naring Commecros | Nmine fmancial scrviocs, Smie IEal acrvicoe, mares

ship finanoy & relatad servieos, chartorers, motia & poblishing.

Mariag ICT Yiorino cring ComuBancy, mctorelogical Consulaacy, |
projest

ICT wohtions, geo-infivmatics scrvices,
yacht douign, submarine telecom.,

Tescarch

BLUE ECONOMY
il
5
HE
4 |

{Sources; Compilad from aL {2010). Gont, of Irctsnd (F012) and.
Maring Ioetiente)
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Contributions of
Blue Economy

Integrating developing and low-income countries into

the world economy

* Creating better quality jobs

* Better integration of SMEs

* Food security with a focus on sustainable food
systems

* Human resource development

* Energy sustainability and renewable energy
investment

Central and Southern Asla
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Bangladesh’s Victory at Sea:
Civic Reception on 28 April 2012

Formal Discussioln between Banglasesh and Myanmar

2
Day of Bangat ae .

B cootract Sipred  Exororation Opportunitics

X] Controct tnitiatea In Qapgledoaty

.. Joben olocxs -
8g" 90° 92”

Blocks for Ol & Gas Exploration
(Pre UNCLOS Settlements)
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Technical Discussion on Maritime Boundary 01 April 2008
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KEYNOTE LECTURE

Geopolitical Challenges

for Bangladesh

Transactional Multipolarity and “Engage with All, Align with Balance”
Professor Shahab Enam Khan

Executive Director, Bangladesh Center for Indo-Pacific Affairs (BCIPA)
Professos of international Relations, Jahangimagar University

«“

The world that trained us no longer exists.

The world we must now govern is being built in real time — with deals,
denials, and dependencies, not declarations and doctrines.

Thres questions for the pext sixty minutes:
What kind of oeder Is replacing the liberal one?

122 Senlor Stafl Course How does Bangladesh survive — and shape — that order?
e vt o Dhaks What does It demand of those who run the state?

" e
ROADMAP 1 « THE PARADIGM SHIFT

Seven movements in sixty minutes

. The paradigm shift ‘ Strategic compass

Uberal ordar -3 transacionat multipotartty How preat powers now define secxtty

The new operating system
Five engines — lnterdependence, tech, minerals, energy,
swcurity

. South Asia remade
am

. Bangladesh In the matrix . ‘The bureaucratic imperative

Trade, anrgy, defence, ports, the deferred 10C diff

. What we must do
Short, caedium, long-term moves for the nest tan yeset

Prof, Shaked Tam Dhan + PATC Somor Staft Courne + Ape 2026 ya

The old world is dead. Long live the new disorder.

THE OLD ORDER

Liberal Internationalism

« Rules-based multilateralism (WTO, UN, DAF)

* 7 Open trade, Integrated supply chulns 2 pacifying
force

= Democracy promotion, conditionat ald

= Predictable alignments, hedging viable
= Geopolltics and economkcs in separate lanes

The 2025 U.S. .

1« THE PARADIGM SHIFT

The Trump 2025 NSS — written in plain language

Biden Indo-Pacific Strategy (2022}

Free and opent region

Democracy and human rights core

International norms and institutions

Multilateral engagement

Climate a3 shared challenge

<outh. . " s néwa price, nota virte.

2 < THE PARADIGM SHEFT

Geoeconomics has absorbed geopolitics

Tarliffs, screens,
Ecanomlcsecuril ’ Interdependence
ty sanctions P
o3 corenational power of instruments of statecraft as weopon, not pocifier
Industrisl base, technclogical edgs, and Iwestment screening.
v energy,
high ground, “Soft powsr” without -vrwl'lm-«lmbdi—uudm data — are the levers uaad to coerce,
Industrial muscle Is dacorative, partners a1 readlly &3 0n eivals. Connectivity If leverage,

“Free trade” is now a memory. Managed trade,

s
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1+ THE PARADIGM SHIFT

Transactional Multipolarity
the working theory of this lecture

. -
Implication for Bangladesh: passive hedging — “Triend to all, enemy to none” — was a strategy for ¢ unlpolar world. tn &
Ipolar world, you must trode actively, calibs Y alig: bsorbed.

242

2+ STRATIGIC COMPASS

Five strategies, five logics — how the powers see
security

oz pas (433 202
i
Cmides Cramcreston wwty pusorteiy powar somat
 faroct comstret Chlas primary s
asom potciatisbiny Chins,bne, OrRE scontory
Restocng ot export | Sk olaece, ik n
s N prerary coration, 821 W Prometien Act cbomer
2 Torts mactions srvening. | 164 securmy damaien GSL | Wybrid vy Atkremss, 13- | Coustartria, 0 GOP, | 5400 5028, HLAD, Mawmae
ot = S0 Bt comtrels wooe Tomebruts E™
Aetubieindn, 12, 008 | sacerty oihomec
Whatkmesas for 80 | Lo secuny e [ paaer Ootnactivy sabes

e

2« STRATEGIC COMPASS

China’s holistic security — security is everywhere

2 + STRATEGIC COMPASS

What this means for the Bangladesh civil service

SIXTEEN DOMAINS OF NATIONAL SECURITY
Polttesl Mmtary Momeland Economic Stlos won't survive Read each partnerIn Bulld a Bangladeshi
thelrownloglc version
Cutrat Soctat Tochoclogiesl || cybesspace
Cammere, forign A, Defecce, KT, .5, compltance, O U, Engare AL,
Eeologeat fasource Muciesr fiinnd ::"- M"":f'l"’;:“':.‘“ NATO-first, power, Soctrine.
securlty sigral. A telecom contract s a "“""“"“‘f&"“‘"’ o et
Ounrsomce || Deepses Poter Biotogical :Wv:hohmkauh-k "I“ irshirest o Prisiagpeinii et
The Bangladesh chil service Is not the audieace for the sew order — It s one of the actors who will write i,
"economic” and “securtty”) ez 072
read throogh this freme = end 30 should ours.
3 - THE NIW OPERATING SYSTEM 3 » THE NIW OPERATING SYSTEM
Five engines drive the new order Weaponised interdependence — the operating
system

Weaponised AL Compute & Tech Stack Critical Minerals & P thon bullt metworks for fi . data, and CHOKXTFOINTS IN USL

Interdependence Resource Natlonalism trade, Whoever sits at the hub can do twa things to whoeves sits ata

Ooker clearivg, SWIFT, Chiot, modes, data, cloud, tatalites, China processhig dominance meets & spoke: -

semiconducton — hub-spoke networks

posisionny Idontia Chle, OAC, Tenzanla, SWIFT — trandan banks expelied; secondary sancticnson
COOREPONDI tnird pardies i
EDAtools
cUtagions CilRiock Fo -
Energy Transition Holistle Security %g;%;f‘;ﬁ.;ﬁg) defence
@ @ SREIER Iaserance — G7 of price cap enforced through London
pors, . fnsurers
rowsuategi finance, ::mumwﬁ&.uumm o = 56,4,
A energy, the doll The next

«ight sides wolk each engine, e For Bangladesh: avery one of these metworks ks ome we depend T
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3 < THE NEW OPEIRATING SYSTEM

Where the chokepoints sit — the numbers

88% || 92% || 100% || 60% || 11k+

of ghobal FX Tansactions of advanced 23!
doRer {315

o In Tahwan by TSMC {Nethertands) Crla

3 - THE NEW OPERAYING SYSTEM

The Iran crisis — the fault line of 2026

34% 27%

Statof Moz Tratame

$80-120 Feb28

WHAT THE CRISIS REVEALED

Energy markets are polltical US. extraterritorial reach Pakistan as medlator
Asingle ‘Sancrions banks, lesurers, Ixlamabad emerged 23 8 credibie Guf

I Asts nd whi; bayond U5, borders. The Intariocutor — one of several signals of fts.
displaced concentration, dottar’

Ut

3 - THE HEW OPEIRATING SYSTEM

Why China is partially shielded — and we are not

CHINA’S SHOCK-ABSORSER STACK

1.3-1.4 billion barrels strategic ¢ commercial reserve — 5
months atcationing

£5P0 pipeline (Russla) 700,000 b/d direct b N. China;
bypasses Hormuz entirely

Central Asla ga3 plpeling Turkmenistan, Uzbckistan,
Kazakhstan — dotlar-free

yaukpy pipetine
12bem gas, bypasses Malacts
Tn2026 ¥ts Chinese,

Rutslan, Indisn, Iraq], Pakistani vessels

Resilience is bullt aver decades, not crises. Ching spest twenty yeors bulkiing the horbers we are pow wishing we had.

3 - THE NEW OPERATING SYSTIM

How the Iran crisis cascades into Bangladesh

$10B+ ||+30-70%

y propogotes through

This is of s
energy bil, payroli, and inflation — oil ot once.

3 .+ THI NIW OPERATING SYSTENM

China’s tech edge — Al, BeiDou, and the low-cost
stack

3 - THT NEW OPIRATING SYSTEIM

Resource nationalism — the new commodity
frontier

PRODUCER STATES ARE TAKING BACK CONTROL

Exportravenue$2.38 -3 $34048;

BelDou—the GPS Indonesta

DeepSeck V4 Huawel Ascend 950 alternative onshors,
$3.48 Self-reliant 58vs 31 cnile et Fokimconracs.
permilion outpt tokens [V4-Pro) Chinese Al hordwore—so foware loop BeiDou satelites vi US, GPS bRE Quotas continoe after Bfting

roys e
GPT-5.4). 167 USs. e .
mw;:‘r_l:un&um Pakiitan, Rutsta, Tanzanla (229)

China et e rvsion 05,
cheop, scalable, Adoption is ger just s,
declsion — it s alignment. it
e olone de tHY
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3 . THE NIW OPERATING SYSTEM

The energy transition is an industrial battlefield

$2T 80%

75% 37%

tiobelclesn-anergy
PIA}— Ot tima X

Gver apectyinChina

Chine. raneeabiewnergy corsponents

THE GREAT REWIRING

‘Solar, wind, batteries, EVs, grid — every layer of the clean stack
US.IRA,

PART IV

South Asia Remade

Islamabad’s new player moment, Delhi's hedge, and the neighbourhood arms race.

19742 o/
4 + SOUTH ASIA REMADE 4 . SOUTH ASIA REMADE
The new South Asia chessboard Islamabad’s new player moment
United States China $686M 92 2 040 1st
Courting Defhi AND larmabad simultanecusty. Tarilfs as , telecoms, -
Inplainsight. e tor? :l'edvltvom'nulm. Seiandfond etz Wi s e 2075
Russla Middle Powers
, 40075 s Y
57 deals. a own track,
/a3
4 - SOUTH ASIA REMADE 4 » SOUTH ASIA REMADIE
Pakistan’s mediation track record since 1971 Delhi hedges — Putin’s December 2025 visit
— INDIA-RUSSIA TRADE Signals from the visit
@ roiie
3 Afghanistan 1statmabad 3590 vabie
" o signal of soversignty kn toreign pollcy.
reeers eremeener seross @ ooz
;ll‘l 2019 P :,’j.. WMarch 2023 2028 . Su-57 7 5-400
agved maduooasToana mid Rwet K use 2021 204725 50% LS. tarifhs and pressuru t dacouple,
b won zust aver SIes win s @ 1o o wsiiagan
become 2020, notsever — they redirected. relrtioashivs. Taka Rt of leava .Y
dwaltrock tics — Aot serned AR The 2026 “moment” N
3182 iz
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4 - SOUTH ASIA REMADE

Neighbourhood arms race — the boundary of our
security

4 - SOUTH ASIA REMADE

Weak states are changing the balance of power

ing I’ debt, transit, besing, and disorder are olf
bargaining chips.
Houthls Sri Lanka Maldlves Bangladesh Niger
Yamen 2022 defoute Reolgueent Awy 2024 Sahel
“Indls Out” pivot,

yérogs ndUs.
actor, aquation; naw urankim and
aroundatrca, s verma. eat par

Bonglodesh sks between the bedget, f 702 Lesson for sentor policymakers: leverage Is na fonger indexed to GDP. Position, chokes, and timing now matter a3 much as size. wra
smollest militory on. The foise dichotorry
The numbers we govern with
PaRT Y $52B $23B 70% 67%
Bangladesh in the Matrix ey | 52 oz e
Trade, energy, defence, ports ~ the impossible choices, mapped h /
43% $23B $5.73B 8th
Bonk, £98, 89C. 8705, S7RL COP fronsokdotrd, Apel 20263,

2742

uta

S « BANGLADESH IN THE MATRIX

Trade asymmetry — the geometry of the
impossible choice

Exports by destiastlon [FY24, X) tmportaby origla {Fr24, %)

=China
e ndls
-
nusA .
nUK/Canada -:us ‘.u“'
" Other
=
berys East.
e -
S
s
gt ¥
T
et
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S « BANGLADEISK IN THE MATRIX

The U.S. trade deal — our geoeconomic dilemma

in plain sight

1.

37% - 19% $3.5B

0%

whast,

60 days

oftoctive Aug 2625}

estton, com

WHAT BANGLADESH GOT

25 tarttf recuction {20% - 1%} o0 most goods.
Zaro-tar¥fcarve-outon goodt nat produced I US.

b Artiche 3.

signed 4 e reod every future China tech, defense, end meritime controcts throwgh Weshiegtor's syes.

Webevesssaz
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S - BANGLADESH IN THE MATRIX S - BANGLADESH IN THRY MATRIX

Energy security after Iran — thin margins, fat tails Defence modernisation — escaping the single-
supplier trap
Powergeneration mix {approx, %) .
fous Aty Lines 67% 2030 Link-22 TB2
2020-14} Copabiiky intercpersbia Sndard, network-centric:
® Fumace ol & diesel corrkdor 21 miles wide, 2022
neost prices rrcur with each Golf shock, DIVERSIFICATION TRACKS
assembly; 20% by 2030 target on paper oaly. Turkey United States China +Pakistan Domestic capacity
Chinese green finance arrives with conditions, - mw‘lﬂm UN::MMMM ‘N-ﬁm platforms, joint :;o.-nanﬁuml;.m.
‘warlare doctiine, tralning vities —theorly
‘pipaiines.
n/a 2742
3 + BANGLADESH IN THE MATKRIX S + BANGLADESH IN THE MATRIX
Port geopolitics — Matarbari, Chittagong, BNS Myanmar — the threat next door, and the three
Pekua tracks to stabilise it
THE BAY OF BEINGAL ARC
@ crocmrakisas 271km 150K+ Zero $5B
Chine1a-bult deep-143 port; CPEC anchor
of GOP, highust burden In AstsPecilic.

. Hambantota, Srf Lanka

#3-year Chiness lease aftar dedtrestructuring
. Chittagong, Bangladesh

0% of Bangladeth trade; seversly congestad
. Matarbari, Bangladesh

S1.098 A — Japen's Bay of Bengal play
. Kyaukpyu, Myanmar

Pragmatic diplomacy
Thwo counterparty, mot one

Defence deterrence
Crecibie, colbrated, viskie

Forwerd-dephoyed barder surveflance » UAY

Engagethe Arbea Aerry divectly on border,

Intaropersbily. Detarrance without provacstion.

delde; sited 3/
5 + BANGLADISH INM THE MATXRIX 3 ¢« BANGLADESH IN THE MATRIX
LDC graduation — the deferred cliff Wake-up call — four uprisings, one signature
THE DEIFERRAL TIMILINE
wevaaze e o 5t e i e ,
Triggee 2010) hertage aata-oferm Crachckoun on students ‘;‘:l”“m
Feb2026 yoar extansion unde crlh retporus proviilon.
Swed prices, doin Youch “20%, "mape
TbzeTams eap— s prnste et S o Ty
Apr2u26 prérittorhimrvie ot Ouecome ISP vt b 2228
i |
Y &is poired #f pot, Mlaz

P

e
a2
sl
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0
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PART VI

The Bureaucratic Imperative

Engage with All, Align with Balance — and the institutions that make It real.

€+ THE BURETAUCRATIC IMPIRATIVE

Engage with All, Align with Balance — graduated
autonomy in practice

" — Informed.

Bulltin four pillars, loyered over time.

y haostage to none.

| L=

RMGAL,
capachty, AL strategy, defence
@hversTication, mineral

Tnventory.

€+ THE BUREAUCRATIC IMPEIRATIVE

Five institutions Bangladesh needs to build

y & Forely

» Power-
vestment, energy, and securlty are

. Geoeconomic Studles od
fead together,

‘Maps national dependandies sector by sector — RMG lnputs, feriiser, fuel, pharme APts,
‘ Critical Supply Chains Cell ki sttty

' 1y & Unit exporters, o »a
BeDour
. Tech & Standards Office bs, Whers today o
fegoard e Indly
. ‘Trade Delence o
montha.
None of these are exotic — every middie-power competitor has them. design. w2

€ ¢« THE BUREAUCRATIC IMPERATIVE

What the bureaucracy must become

o Judged on:
Geoeconomic literacy Datz floency Tech-pollcy translation
Raad race, finance, technology, and securtty Use, interrogate, and govern data — natbe Traastate AL, teiscoms, cyder, snergy Systrms
asasiagie et governedyit a0 procurement, regulation, and law,
Negotiation craft Foresight & scenarfos Coalitlon-buildIng
Tarttts, FTAs, sanctions canve-outs, Mods = e
avery cadre needs stleast one tained parts
egotistor.

satar

Upgrading Strategic Capacity and
Autonomy

1. Political Consensus

conomec trancormation snd tachnological Logradng st cantre of pokcy

2. Institutional Capacity
Wrragercy coontneton, STatnf placning, BxOve erning

e Soft Power Assety
| Deoraletovemance; drotommmt Sdcess, dheeata iesdershin, ceacotdepiog

4. Hard Power Development
Domantic defonce Indastry, deterronce cxpabiktis, KOG protecteon.

104, S0t o Do | St o b - achc Moy | Aemangrmacar Urvurety )

B

7« WHAT WE MUST DO

Short, medium, long term — the action roadmap

s 3o RIRTER ]
AT 5%

Rationsl Al strategy: sovereign doud
palley

Deferce

©  Hesvymineral and rsre-earth
wxploration regime

©  RMG 4.0 vansition; remittance
diversificstion

autonomy. ara

v R
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cLosING

The stakes

“Friends with all — dependence on none. Trade with many — strateg P A Aty
ton Issue-based I -
p -— never

Are we reading the new rulebook — or clinging to the old one as it
burns?

Q & A + 30 minutes Prof. Shahat Enem Khan + thahab@bcla-bd org
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T O} et @3 86 wwl...

12. Consultation with the Ministry of Establishment:
No Ministry shall issue or authorize any orders, other
than orders, in pursuance of any general or special
delegation made by the Ministry of Establishment,
which involves-

i. Reorganization of a Ministry/Division or an
Attached Department involving creation or
abolition of any post or a change in the status of an
Attached Department;

ii. Organization of a working unit in a
Ministry/Division otherwise than as section;

TP O Reer 9 86 7. ...

iii. Creation and reorganization of an Attached
Department;

iv. Transfer of personnel of development project
torevenue setup after the project is completed.

QTN O (e SIS

20. Simplification of systems, procedures and forms.
21. Secretariat instructions.

22. Periodical inspection and review of staff position
in Ministries, Divisions, Attached and Subordinate
offices for optimum utilization of manpower.

47. Compilation of datasstatistics relating to civil
employeesforuse by the government for
manpower planning.

"

G o) REEE SpiiE

A & RS @ ALY TR S IS FRFER T 39 &
R 6 89 R FEF IS @ A=A o ITT SRETR efEeT
e TR gt g
17. Administrative Research, management and
reformsfor better and economic execution of
Government business.

18. Review and revision of organogram and
equipment of the public  offices;

19. Review of organization, functions, methods and

procedures of Ministries, Divisions, Departments
Attached and 'Subordinate offices;
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