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Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22102/2026 - 22/04/2026)

Date: 22/02/2026 Day : Sunday
; M g m - - s f
{ Time Section | Code | Event Speaker & Institution Venue
{8:30 am -9:30 am A Paying Tribute to the National | CMT National Martyrs |
' Martyrs Memorial Memorial

10:00 am -10:45 am A Inaugural Ceremony CMT Mini Auditoriam ;
| 11:00 am -12:05 pm A Briefing {Service, Library, Concerned Department 1TC-208
! Medical) |
[ .
12115 pm -1:15 pm A Briefing (ICT & ERP) Cancemed Department ITC-208
f 2:00 pm -3:00 pm A 11.01 | Sedentary Life Style and Dr. Md. Mostafizur Rahman, | 1TC-208 ;
{ Effects Meadical Officer ‘ i
3‘ 3:00 pm -3:30 pm A Health Check-Up .| Concerned Department BPATC Clinic ;

. B s s Sy s b E - - 4
7:30 pm -8:00 pm A Dinner AD Dormitory ACAD Dining, ITC

i Building

| I k]
Distribution
1. Al MDS, BPATC, Savar, Dhaka 7

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B, IVIE. oeviveseecssunsssrrerrrteasasseasssnnsiosasssnssrssstanssnnsssasnsnnesrnnssdsabibisssansasnanss

8. PS to Rector, BPATC, Savar, Dhaka (for infarmation of Rector)

7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka,

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Monirul Islam
Course Coordinator
01724740987




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(2210212026 - 22/04/2026)

Date: 23/02/2026 Day : Monday
t
Time 1 Section | Code | Event Speaker & Institution Venue i
4:00 am -5:00 am A Sehri AD Dormitory ACAD
Dining, ITC
Building
8:30 am -10:40 am A 4.02 | Digital Platform and Cyber | Dr. Md. Shohrab Hossain (Professor - ITC-208
Security GS ), Dept. of CSE, Bangladesh
University of Engineering and
Technology (BUET)
10:40 am -11:00 am A Health Break CMT Vision
Gurden
11:05 am -1:15 pm A 2.01 | Introduction to Public Dr. Md Mohoshin Ali (MDS) ITC-208
Policy, Public Policy
Process, and Policy
Analysis
1:15 pm -2:15 pm A Prayer Break BPATC
i Mosque
{4:45 pm -5:15 pm A Sports Sports Depariment Indoor
X Games Hall
5:45 pm -6:15 pm 1A Iftar AD Dormitory ACAD
Dining, ITC
Building
9:30 pm -10:30 am A Dinner AD Dormitory ACAD
I Dining, ITC
Building [
£ 4
Distribution 2

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongeing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B ML, cereirrecrrssesararessarnasrasstsrasasesssasantossassateeissnnssassssasrariatinisssnssarnassnte

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Cmnibus Copy

ooe-- 02

Monirul Islam
Course Coordinator
01724740987




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpate.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22102/2026 - 22/04/2026)

Date: 24/02/2026 Day : Tuesday
Time Section | Code | Event Speaker & Institution Venue :
i 4,00 am -5:00 am A Sehri AD Dormitory ACAD i
! Dining, ITC
Building
8:30 am -10:40 am A 1.04 Law making process: a} Relation between | Md. Nazmul Hoque ITC-208
the Parliament and the Executive; b) (Joint Secretary - GS },
Questions of the Parliament and Preparing { Bangladesh Parliament
Answers to the Parliamentary Questions Secretariat
10:40 am -11:00 am A Health Break CMT Vision
Gurden {
11:05 am -1:15 pm A 1.05 Social Accountability Tools for Good M. Arifur Rahman, PhD | ITC-208 !
Governance (MDS) ,
k
} 1115 pm -2:15 pm 1A Prayer Break CMT BPATC
i { Mosque E
{ 2:15 pm -3;15 pm | A 6.01.01 | Research for Governance and Paolicy Dr. Md. Zohurul Islam ITC-208
‘i ' Analysis: Need for Research in Public (MDS)
. i Service {
4 4:45 pm -5:15 pm A Sports Sports Department Indoor
i Games
; Hall :
} 1
) 5:45 pm -6;15 pm A Iftar AD Dormitory ACAD
| Dining, [TC
i Building
o = n—
+ 9:30 pm -10:30 pm A Dinner AD Dormitory ACAD
! Dining, ITC
L Building
Distribution Z

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BFATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5 VT, ccvevceetisissessaseseenteanreraevantsaseasaemn babebasa Hida bena seRa s R d R R T OO R AR SR v

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

93

H
e

Monirul Islam
Course Coordinator

01724740987




Date: 25/02/2026

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Day : Wednesday

Time Section | Code | Event Speaker & [nstitution Venue
4:00 am -5:00 am A Sehri AD Dormitory ACAD Dining,
ITC Building
8:30 am -10:40 am A 4,01 | E-Governance: Digital Service Dr Md Jahid Hossain Panir | ITC-207
Delivery, Mobile Governance and (MDS)
Citizen Engagement
I
10:40 am -11:00 am A Health Break CMT Vision
Gurden
44:05 am -1:15 pm A 1.07 | Steps, Compliance and Md. Nurul Islam (Ex, ITC-207
Doecummentation Required for Audit Director General - GS },
Objection Settlement BIAM Foundation
1:15 pm -2:00 pm A Prayer Break CMT BPATC
Mosque
2:00 pm -4:00 pm A 1.01 | Public Service Management: Reform Md. Sharif Hasan (Director) {iTC-207
'f Initiatives & Best Practices
{4:45 pm -5:15pm A Sports Md. Atikullah Zaman, AD Indoor !
l_ (Sports} Games Hall J
5:45 pm -6:15 pm A Iftar AD Dormitory ACAD Dining, |
ITC Building
9:30 pm -10:30 pm A Dinner AD Dormitory ACAD Diring, |
ITC Building
i
Distribution Z

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B IVIT. voovveceeesessncsssassesernnessbessmnssnmssesansssss Pansnesrade saaanban ensmeeasansobarmrnssons

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisar, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/OfficefOmnibus Copy

Monirul Islam

Course Coordinator
01724740987




Date: 26/02/2026

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Day : Thursday

1

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B IVIT eeeeecessscnsssseeerannrersssamsssetssssassrsasrasnsrsssnnssansrnnsisbatiasssbnonssnarayassass

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)YCare-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitary Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Monirul Islam

Time Section | Code | Event Speaker & Institution Venue :
L Y
i 4:00 am -5:00 am A Sehri AD Dormitory ACAD '
f - Dining, ITC
; Building !
r N 1
8:30 am -12:05 pm A 2.02 Evidence-Informed Policy Dr. Rizwan Khair (Former MDS - GS | ITC-207 i
Formulation: Process, Actors | ), BPATC, Mohammad Rezaul Karim ;
and the Political Economy PhD (Deputy Director) l
- -t
10:40 am -11:00 am A Health Break cMT Vision l
Gurden {
12:15 pm -3:00 pm A 6.01.02 | Briefing on Module and How Dr. Md. Zohuru! Islam (MDS) ITC-207 :
to Write a Research Proposal
| (Contents of a Re-search i
: Proposal) :
| 1:15 pm -2:00 pm A Prayer Break cMT BPATC i
i _ Mosque 1
—_— 3 |
Distribution
1. All MDS, BPATC, Savar, Dhaka L7

Course Coordinator
01724740987




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpalc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Date: 01/03/2026 Day : Sunday
{ Time Section | Code | Event Speaker & Institution Venue )
4:00 am -5:00 am A SEHRI AD Dormitory ACAD _]
Dining, ITC |
Building i
i
8:30 am -10:40 am A i 1.02 Strategic Management In Md. Sharit Hasan (Director) ITC-208 1
; Public Sector: Tools and
' Framework E
o ——— o SRto— - _“.‘-i
10:40 am -11:00 am A Health Break CMT Vision .
Gurden i
11:05 am -1:15 pm A 2.06 | Annual Development Program | Mr. Khandker Ahsan Hossain (Chief |ITC-207 |
(ADP) and Financing (Additional Secretary) - GS ), !
i Modalities and Procedures Planning Div.; Planning Commission
1:15 pm -2:15 pm ‘ A } Prayer Break CMT BPFATC 1
} | Mosque
r ——‘E
, 4:45 pm -5:15 pm A Sports Md. Atikullah Zaman, AD (Sports) indoor ;
i Games Hall !
'5:50 pm -6:20 pm A Iitar AD Dormitory ACAD '
E Dining, ITC |
; Building
A S S i e e S ————— R R M R - i
1 9:30 pm -10:30 pm A Dinner AD Dormitory ACAD !
] | Dining, ITC j
E : Bullding  *
- l ;

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongeing all courses), BPATC, Savar, Dhaka.

3. Director, {Administration, Evaluation, PPR},BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
B VI, veveceeeresnessssrensanassrrarnrsesssssnsaerssesassossrmsnenbsinssssbarmnssasssassingsssasnansnss
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka,
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/OfficefOmnibus Copy

0G

Ml

Monirul Islam

Course Coordinator
01724740987




3/3126, 3:08 PM ' CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)

Date: 02/03/2026 Day : Monday
Time Sectlon | Code | Event Speaker & Institution Venue
4:00 am -5:00 am A Sehri AD Daormitory ACAD

Dining,
iTC
Building
8:30 am -10:40 am A 1.03 Role of inter-agency Mohammed Humayun Kabir, Additional ITC-208
collaboration in public Secretary (Reforms) (Additional Secretary
service improvement - G8), Cabinet Division
10:40 am -11:00 am A Health Break CMT Vision
Garden
11:05am -1:15 pm A 2.04 Policy Implementation Dr. Md Mchoshin Ali (MDS) ITC-207 —1

Models and Evaluation
Theories & Techniques and
Implementation Challenges
in Bangladesh

[ o 4

* 1:15 pm -2:00 pm A Prayer Break CMT BPATC
Mosque
2:00 pm -3:00 pm A 6.01.03 | Session with Consultants/ | Shamim Hosen (Deputy Director), Afia ITC-208
Mentors Rahman Mukta (Deputy

Director{C.C)), Dr. Md. Zehurul Islam
{MDS}, Md. Morshed Alom, PhD (Deputy {
Director), Dr. Md. Roushon Jamal

(Director), Mehedi Masud, PhD (Director}

4:45 pm -5:15 pm A Sports Md. Atikullah Zaman, AD {Sports) Indoor
Games
Hall

5:50 pm -6:20 pm A Iftar AD Dormitory ACAD
Dining,
ITC
Building

9:30 pm -10:30 pm A Dinner AD Dormitory ACAD
Dining,
ITC
Building

Distribution
1. All MDS, BPATC, Savar, Dhaka L
2. Course Advisor/Course Director! Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

Monirul Islam
Course Coordinator

https:fwww.erp.bpatc.gov.bd/bpatc_erp/CTMS/report/class_schedule.php 112

07




Date: 03/03/2026

Bangladesh Public Administration Training Cenire

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
{22/02/2026 - 22/04/2026)

Day : Tuesday
*

fTime

I

|

Section i Codle ; Event Speaker & Institution t Venue %
{ 4:00 am -5:00 am A : Sehri AD Dormitory ACAD
| | Dining, ITC
| ; Building |
4
l 8:30 am -10:40 am A , 3.02 Budget Making Process Dr. Abdur Rahim (Program Executive & ITC-207
f i and MTBF Coordinator (PEC) (Joint Secretary) - GS
i ), Program Executive & Coordinator
' i (PEC) (Joint Secretary), Finance Division {
i 10:40 am -11:00 am A .. Health Break CMT Vision i
i Garden '
i —- o i - e e
{1 11:05 am -1:15 pm A , 205 Development Planning Md. Sayeedul Haque (Chief (retd.) - GS), ITC-207 1
! Process in Bangladesh: Planning Division !
i i Institutions, Process, and ‘
i ; interactions
{e e - i I
[
, 1:15 pm -2:00 pm A : Prayer Break CMT BPATC ]
N ; Mosque '
| —_—— ; . - e R
F 2:00 pm -4:00 pm A E 1.06 | Innovation for public service | Md. Morshed Alom, PhD (Deputy l ITC-207
! ( improvement Director) !— {
" —— . . . R i fo o ————® et U S —————— - - ________“_,_. - — -
* 4:45 pm -5:15 pm A Sports Md. Atikullah Zaman, AD (Sports) 1 Indoor
! f Games Hall
- i J |
{ 5:50 pm -6:20 pm A i Iftar AD Dormitory ACAD |
¢ } Dining, ITC ¢
: Building
[TSUUNUU . SV S - - — . DR
19:30 pm ~10:30 pm A i Dinner AD Dormitory ACAD ?
' i Dining, ITC *
! f Building |
| A e H -~
Distribution
1. All MDS, BPATC, Savar, Dhaka L

2 Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BRPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Phaka

B IAIT. +iveeereversessissstessanesaassaressonsssasessente sararasmns sobbsssass i E e s R e v d s R R e TRt aa e e

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

Monirul Islam

Course Coordinator
01724740987

=)




Bangladesh Public Administration Training Centire

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development {ACAD)
(22/02/2026 - 22/04/2026)

Date: 04/03/2026 Day : Wednesday
Time Section | Code | Event Speaker & [nstitution Venue
4:00 am -5:00 am A SEHRI AD Dormitory ACAD

Dining,
ITC
Building
8:30 am -10:40 am A 2.03 Preparing Policy Dr. Md Sanwar Jahan Bhuiyan (Secretary - GS ), | ITC-207
Argument Secretary, Ministry of Labour and Employment
10:40 am -11:05 am A Health Break Vision
Gurden
41:05 am -1:15 pm A 11.02 | Occupational Ratan Kumar Das (Guest Physiotherapist - GS ), | ITC-207
Health Hazard and | Guest Physiotherapist, BPATC Medical Centre
its Management
1:15 pm -2:00 pm A Prayer Break BPATC
Mosque
2:00 pm -3:00 pm A 6.01.04 | Session with Shamim Hosen {Deputy Director), Afia Rahman ITC-207
Consultants/ Mukta (Deputy Director(C.C)), Dr. Md. Zohurul
Mentors Islam (MDS), Md. Morshed Alom, PhD (Deputy
Director), Dr. Md. Roushon Jamal
(Director), Mehedi Masud, PhD (Director)
4:45 pm -5:15 pm A Sports Md. Atikullah Zaman, AD (Sports) Indoor
Games
Hall
5:45pm -6.15 pm A Iftar AD Dormitory ACAD
Dining,
ITC
Building
9:30 pm -10:30 pm A Dinner AD Dormitory ACAD
Dining,
ITC
Building

*Nota:Please Evaluate Your Resource Person Daily

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

Ry =

Monirul Islam

Course Coordinator

01724740987

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. M. cocnneeneens




3/4/286, 2:05 PM

Date: 05/03/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(2210212026 - 22/04/2026)

Day : Thursday
1

Time Section |} Code | Event Speaker & Institution Venue
4:00 am -5:00 am A Sehri AD Dormitory ACAD
Dining, ITC
Building
1 8:30 am -10:40 am A 3.03 | Debt Management and Mactoeconomic Md Monzorul Hague (Joint | ITG-207
Sustainability: Current Scenario and Secretary - GS ), Joint i
Challenges Secrelary, Finance Division ;
10:40 am -11:05 am A Health Break CMT Vision }
Gurden
11:05 am -1:15 pm A 3.04 | Overview of the External Sector of the Md. Ariful Hoque (. Director | ITC-207
Economy: BoP, Current Account, Capital { General (Joint Secretary) -
Account, FDI, External Debt, Exchange GS ), International
Rate, Forex Reserve, International Investment Promotion,
j Investment BIDA
y 1115 pm -2:00 pm A Prayer Break CMT BPATC
E Mosque
| J— J—

Distribution

1. All MDS, BPATC, Savar, Dhaka

2 Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. M, seeiererrsersesmrrsssavsssasanasass sssiassrnrsbinassranaan st asnsssabaasnsarssananareearits

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka,

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice’BoardsIOfﬁceIOmnibus Copy

https:f!wvwv.erp.bpatc.guv.bdfbpatc_erpICTMSIreporUclass_schedule.php

B~

Monirul Islam

Course Coordinator
01724740987

mn




3/5/26, 12:.01 PM CTMS: Class Scheduls

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/104/2026)
Date: 08/03/2026

Day : Sunday

r Speaker &

Venue

l‘Time Section { Code | Event Institution

9:00 am -2:00 pm A Domestic Exposure Visit: Private CMT
Organization

§
i

Mamanu Polyester
Industries Ltd.

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka

B M. terirererereernienreeserssnnssobressesnansesatnanaras e n b PA O PR RS B SRR SRR e R bR HAE

6. PS to Rectar, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supetvisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Qffice/Omnibus Copy

https:waw.erp.bpatc.gov.bdfbpatc_erpICTMSIreportfclass_schedule.php

Monirul Islam

Course Coordinator
01724740987

1




3/8/286, 1:53 PM

Date: 09/03/2026

CTMS: Class Schedule

Bangladesh Public Adm}nistration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development {ACAD)
(22/02/2026 - 22/04/2026)

Day : Monday
1

Time Section} Code | Event Speaker & Institution Venue
4:00 am -5:00 am A Sehri AD Dormitory ACAD
Dining,
ITC
Building
8:30 am -10:40 am A 8.02 Annual Procurement | Md. Aknur Rahman, Ph.D. (Additional ITC-207
Planning and Secretary - GS ), Local Government Division
Preparation of ]
Technical l
Specification
10:40 am -11:05 am A Health Break CMT Vision
Gurden %
11:05 am -1:15 pm A 8.03 Steps in Public S.M. Moin Uddin Ahmed (CEO - GS ), BPPA | ITC-207
Procurement: Goods
and Works (National
and International)
1:15 pm -2:00 pm A Prayer Break CMT BPATC |
Mosque
2:00 pm -3:00 pm A 6.01.05 | Session with Shamim Hosen {Deputy Director), Afia ITC-207
Consultants/ Mentars | Rahman Mukta (Deputy Director(C.C)}, Dr.
Md. Zohurul Istam (MDS}, Md, Marshed Alom,
PhD (Deputy Director), Dr. Md. Roushon
Jamal (Director), Mehedi Masud, PhD
: {Director)
i i .
! 4:45 pm-5:15 pm A Sparts - Md. Atikullah Zaman, AD (Sports) Indoor
: Games
I Hall
5:45 pm -6:15 pm A Itar AD Dormitory ACAD
Dining,
ITC
Building
9:30 pm -10:30 pm A Dinner AD Dormitory ACAD
Dining,
ITC
Building

Distribution

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

https:f!www.erp.bpatc.gov.bdfbpatc_erpICTMS!report!class_schedule.php

12
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3/9/26, 2:49 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Date: 10/03/2026 Day : Tuesday
Fl'ime Section | Code | Event Speaker & Institution Venue
i 4:00 am -5:00 am A Sehri AD Dormitory ACAD Dining,
L ITC Building
§ 8:30 am -10:40 am A 3.05 | Perspective Plan of Bangladesh: | Abdul Baki (Secretary to the | 1TC-207
] - Implementation Strategies and Government (Retd.) - GS ),
' Challenges ‘pull
10:40 am -11:05 am A Health Break CMT Vision Gurden
14:05 am -1:15 pm A 8.03 | Steps in Public Procurement: Goods | S.M. Main Uddin Ahmed ITC-207
: and Works (National and (CEO-GS), BPPA
International)
1:15 pm -2:00 pm A Prayer Break CMT BPATC '
Mosque
3:00 pm -4:00 pm A Presentation on Learning Points Shamim Adnan ITC-207 !
i | (Recap) (Roll: 101, 102, 103, 104, *
{ 105) !
T T =-1
; 3:00 pm -4:00 pm A 2.02 | Evidence-Informed Policy Mohammad Rezaul Karim ITC-207 )
i Formulation: Process, Actars and the | PhD (Deputy Director) }
Political Economy &
4:45 pm -5:15 pm A Sports Md. Atikullah Zaman, AD Indoor Games
(Sports} Hall
5:45 pm -6:15 pm A Iftar AD Dormitory ACAD Dining,
ITC Building
{ 9:30 pm -10:30 pm A Dinner AD Dormitory ACAD Dining,
! iTC Building |
i —— e
Distribution
1. All MDS, BPATC, Savar, Dhaka 7

2
3
4
5
6.
7
8
9. Receptionist, BPATC, Savar, Dhaka.
1

https:llwww.erp.bpatc.gov.bdibpatc__erpICTMSIreport!class__schedu[e.php

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B RO U SO PP PP R PSSR

PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (T$)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BFATC, Savar, Dhaka.

0. Class Room/All Notice Boards/Office/Omnibus Copy

13

Monirul Islam
Course Coordinator
01724740987

1




3/10/26, 2:54 PM

Date: 11/03/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD}
(22/02/2026 - 22/04{20286)

8:30 am -10:40 am

e o et pmn

| R

i 11:05 am -1:15 pm

1

1 2:00 pm -3:00 pm

Distribution

1, All MDS, BPATC, Savar, Dhaka

2_Course Advisor/Course Director/ Course Coordinator {ongeing all courses), BPATC, Savar, Dhaka,
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

L7017 | SOOI

Day : Wednesday
Section | Code | Event Speaker & Institution  Venue
A 7.01 Project Preparation, Md Shamimul Haque (Additional Secretary - ITC- {
Management, and GS ), Ministry of Industries 207 |
Approval Process i
(Particular Reference to ;
| Critical Path Analysis and i
i PERT) !
[N, ENSUNUR R SRS T — - J——— - »1
A 17.02 Project Planning, Project Md Shamimul Haque (Additional Secretary- 1 1TC-
Need and Stakeholder GS }, Ministry of Industries 207 ¢
Analysis |
A 6.01.04 | Session with Consultants/ | Dr. Md. Roushon Jamal (Director), Afia ITC-
Mentors Rahman Mukta (Deputy Director(C.C)), Md. {207 l
i Morshed Alom, PhD (Deputy ;
| Director), Shamim Hosen (Deputy
X i : Director), Dr. Md. Zohurul Islam ‘
, ‘ (MDS), Mehedi Masud, PhD (Directar)
e a — - — - — | S -2

-

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisar (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

hilps:liwwx.v.erp.bpaic.gov.bdlbpatc_erplCTMSlreportlc[ass_schedule.php

14

R~

Monirul Islam
Cottrse Coordinator
01724740987

111




3/11/26, 11:14 AM

Date: 12/03/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Cenire

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)

Day : Thursday

+ —

!
¥

-

1
i

Time ‘ Section { Code | Event ' Speaker & Institution Venue i

¢ 4:00 am -5:00 am A Sehri AD Dormitory ACAD
‘ Dining, ITC
Building }
,8:30 am -10:40 am A 3.01 | Bangladesh's Current Growth Fahmida Khatun, PhD ITC-207 .
t Trajectory: Stralegies, Opportunities, (Executive Director - GS }, i
Challenges and Lessons from South- | Centre for Policy Dialogue i
] East Asia (CPD}, Bangladesh 1

D

i 10:40 am ~11:05 am A Health Break CMT Vision '
Gurden E
11:05 am -1:15 pm A 11.04 { Common Health Related lssues Dr. Md. Mostafizur Rahman ITC-207 ;
(Medical Officer) |
1:15 pm -2:00 pm 1A Prayer Break CMT BPATC :
Maosque t

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing ail courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4, Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka

ST Y |

.........................................................................

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supetvisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Roomy/All Notice Boards/Office/Omnibus Copy

https:ﬂmmv.erp.bpatc.gov.bdrbpatc_erpICTMSIrepoﬂ!class_schedule.php

Monirul Islam

Course Coaordinator
01724740987

11




3112126, 12:21 PM CTMS: Class Scheduls

Bangladesh Public Administration Training Cenire

Savar, Dhaka-1343
www.bpate.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)
Date: 15/03/2026

Day : Sunday
A

{ Time Section ‘ Code | Event Speaker & Institution Venue !
4;00 am -5:00 am A Sehr AD Dormitory ACAD i
Dining, ITC i
Building I
3
8:30 am -10:40 am A 7.04 | Project Proposal Abu Sayed Md. Kamruzzaman ndc {(Executive ITCc-207 '
) Development in Director {Additional Secretary) - GS ), Barind
Reference with MAF | Mutipurpose Development Authority (BMDA),
& SAF Ministry of Agriculture
-
10:40 am -11:05 am A Health Break CMT Vision f
' Gurden E
i iies S Sy -
i 11:05 am -1:15 pm A 7.05 | Project Appraisal Abu Sayed Md. Kamruzzaman ndc (Executive ITC-207
! Director (Additional Secretary) - GS ), Barind [
i | Mutipurpose Development Authority (BMDA), i
] Ministry of Agriculture !
I
¥ 1:15 pm -2:00 pm A Prayer Break CMT BPATC .
; Mosque
1 2:00 pm -3:00 pm A Submission of Dr. Md. Zohurul Islam (MDS), Dr. Md. Roushon  § ITC-207
t Proposal Jamal {Director), Mehedi Masud, PhD {Director), i
5 ! Md. MorshedAlom, PhD {Deputy Director), Afia |
; Rahman Mukta {Deputy Director), i
! ShamimHosen (Deptity Director) !
J— .
" 4:45 pm -5:15 pm A Sports Md. Atikullah Zaman, AD (Sports) Indoor .
1 Games
Hall i
V6:00 pm -6:30 pm A Iftar AD Dormitory ACAD
I Dining, 1TC
i Building |
E 9:30 pm -10:30 pm A Dinner AD Dormitory ACAD
) Dining, ITC ;
J Building
Distribution
1. All MDS, BPATC, Savar, Dhaka 7

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATG, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B VT cireeecerrsenissserssesesererereseresannessns beditatasntssnnnasarannsrmasbasabEsaRE s e sabananan

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

Monirul Islam
Course Coordinator
01724740987

hitps:/fwww.erp.bpatc.gav.bd/bpatc_erp/CTMSfreporticlass_schedule.php 1/2

16




3/16/26, 9:22 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)

Date: 16/03/2026 Day : Monda%
i Time Section | Code | Event | Speaker & Institution Venue }
- el Tt
; 4:00 am -5:00 am LA Sehri AD Dormitory ACAD .
J ’ ‘ Dining, ITC |
l i Building %
i
| 8:30 am -10:40 am A 7.09 ] Tax, VAT and Similar Md. Shakhawat Hossain (Project Director ITC-207 I
[ Type of Compliances in  { {Joint Secretary) - GS ), Establishment of :
l Project Management 329 Technical Schools and Colleges (TSC}) |
i at Upazila level (2nd Phase), DTE ;

3 ] _——%

1 10:40 am -11:05 am A Health Break i CMT Vision
i Gurden
- e ——— S — e e e e i o — = T
i 11:05 am -1:15 pm A 7.07 | PPP in Bangladesh: | Dr. Md. Mushfiqur Rahman, Former CEO, ITC-207
. Status, Opportunities, I PPPA (Secretary (Retd.) - GS ), Secretary to
‘ | and Challenges t GoB
A UPUUR Y SSURRE W [ - e
1:15 pm -2:00 pm A | Prayer Break | CMT BPATG
I i Mosque

Distribution
1. All MDS, BPATC, Savar, Dhaka IR

. Course Advisor/Course Director/ Course Coordinator {(ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

Monirul Islam

2

3

4, Deputy Director (Service, Evaluation, MiS)BPATC, Savar, Dhaka 01724740987
B VL. titecciriesearessssasarrersrrassaesenssaanssstmrnnrnt e iEba AT RE RS s o IR R AR eaTsa e bR B e B R s an

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

https:fiveww.erp.bpate.gov.bd/bpatc_erp/CTMSfreport/class_schedule.php

117

Course Coordinator

171




3/24/26, 5:01 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD}
(22/02/2026 - 22/04/2026)

Date: 25/03/2026 Day : Wednesday
T - 7 - o i
Time Section | Code Event Speaker & Institution Venue !
6:00 am -7:00 am A Morning PT Md. Atikullah Zarnan, AD (Sports) Indoor ;
Games {
1 Hall i
] !
7:30 am-8:15 am 1 A Breakfast AD Dormitory ACAD {
i Dining
b mer i — o ——— . L —— -—«-.1—: - T e e e ] "'Wi
8:30 am -10:40 am A 8.04 Noting & Drafting for Khan Md. Ferdausur Rahman, MCIPS ( | ITC-207 ;
Tenders (specifying the ] Former Deputy Comptroller & Auditor !
Conditions) | General (Grade-1), Chairman, - GS ), !
; Review Panel, BPPA
10:40 am -11:05 am A Health Break AD Dormitory Vision
! Gurden
e - ———— _ 4
10:40 am -11:05 am A Health Break CMT Vision i
; Gurden é
j 11:05 am -1:15 pm A 8.05 Tender Opening and Khan Md. Ferdausur Rahman, MCIPS { 1' ITC-207 l
Evaluation: Goods and Former Deputy Comptroller & Auditor
Works & Exercise on General (Grade-1), Chairman, - GS),
Tender Evaluation Review Panel, BFPA
b oo o etee on - — -
i 1:15 pm -2:15 pm A Lunch & Prayer CMT AcAD |
Dining '
j 1:15 pm -2:15 pm A Lunch & Prayer .1 AD Dormitory ACAD
i ' Dining i
2:15 pm -4:25 pm A 8.07 Practical Exercise on Md. Masud Ahmed (Deputy Director) ITC-207 i
Managing e-GP ! !
5:00 pm -5:50 pm A Evening Sports Md. Atikullah Zaman, AD {Sports) Indoor i
Games E
Hali i
— 2 p— g - - e b, 1 J T e i i
5:45 pm -6:15 pm A 06.02.02 { Evening Tea AD Dormitory ACAD '
i Dining |
A o - .. - N S
Distribution
1. Al MDS, BPATC, Savar, Dhaka Pl

2. Course Advisar/Course Director/ Course Coardinator (ongoing all courses}, BPATC, Savar, Dhaka. Monirul Islam

3. Director, {Administration, Evaluation, PPR)},BPATC, Savar, Dhaka Course Coordinator
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01724740987

S, | PP UPPPRRTR PP PSSR

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

https:!!www.erp.bpatc.gov.bd!bpalc__erpICTMSlreportlclass_schedule.php 112

18




411126, 9:11 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development {ACAD)
(22/02/2026 - 22/04/2026)

Date: 01/04/2026 Day : Wednesday
Titme Section | Code | Event Speaker & Institution Venue
1:15 am -2:15 pm A Lunch & Prayer AD Dormitory ACAD

Dining
6:00 am -7:00 am A Morning PT Md. Atikullah Zaman, AD {Sports) Indoor
Games
Hall
7:30 am -8:15 am A Breakfast AD Dormitory ACAD
Dining
8:30 am ~10:40 am A 10.01 | Techniques for Dr. AF M Amir Hossaton {Joint Secretary - GS { ITC-207
Enhancing Professional | }, Ministry of industries
English
10:40 am -11:05 am A Health Break AD Dormitory ACAD
Dining
11:05 am -1:15 pm A 8.06 | Steps in Service S.M. Moin Uddin Ahmed (CEQ - GS ), BPPA | 1TC-207

Procurement; Services
Shortlisting (Eol} and
Proposal Evaluation

2:15 pm -3:15 pm A Data Interpretation in Dr. Md. Zohurul Islam (MDS), Dr. Md. ITC-207
Groups with Research Roushon Jamal (Director), Mehedi Masud,
Consultants/ Mentors PhD (Director), Md. Morshed Alom, PhD

(Deputy Direclor), Afia Rahman Mukia (Deputy
Director), Shamim Hosen (Deputy Director)

5:15 pm -5:50 pm A Evening Sports Md, Atikullah Zaman, AD (Sports) Indoor
Games
Hall

8:30 pm -9:30 pm A Dinner AD Dommitory ACAD
Dining

Distribution

1. All MDS, BPATC, Savar, Dhaka W
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

T OO PO PP POP

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Monirul Islam
Course Coardinator
01724740887

hitps:/fwww.erp.bpatc.gov.bd/bpate_erp/CTMS/report/class_schedule.php M
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Date: 02_!0412026 . N Day : Ihfff’day
| Time Section | Code | Event Speaker & Institution Venue 1
i 6:00 am -7:00 am A Morning PT Md. Atikullah Zaman, AD (Sports) indoor 1
i Games Hall ,
[ e — e -+
7:30 am -8:15 am A Breakfast AD Darmitory ACAD '
Dining {
! 8:30 am -10:40 am A 7.08 | Sustainability and Transfer of Md Shamimul Haque{GS), Additional | ITC-207 ;
’ Projects Secretary, Ministry of Industries |
10:40 am -11:05 am A Heaith Break AD Dormitory ACAD i
Dining
11:05 am -1:15 pm A 7.10 | Monitoring and Evaluation of Shirajun Noor Chowdhury(GS), ITC-207
; Projects and the role of IMED Secretary, IMED
i 1:15 pm -2:15 pm A Lunch & Prayer AD Dormitory ACAD
i Dining
Distribution

1. All MDS, BPATC, Savar, Dhaka

2 Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B s trcreeeeresessnsssusissesssnnsssenssessngt sesnes san bR iRt e e s et nabe Rt asassaranasmanrRbannaasss

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Gare-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Cmnibus Copy

Monirul Islam

Course Coordinator
01724740987




&~

412126, 2:48 PM

CTMS: Class Scheduls

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development {ACAD)

(22/02/2026 - 22/04/2026)

Date: 05/04/2026 Day : Sunday
Time Section | Code | Event Speaker & Institution Venue
9:00 am -9:05 am A 05.04 | Report at RPATC, Dhaka CMT RPATC,
DHAKA
9:30 am -10:30 am A 05.04 | Visit: Use of Al Tools in Governance | CMT Pan Pacific
Sonargaon
11:00 am -12:30 pm A 05.04 | 5fEE SNCHI (FH CMT Tejgaon, Dhaka
I
¢ 12:30 pm -2:00 pm A 05.04 | Lunch & Prayer PMC Dhaka
2:30 pm -4:00 pm A 05.04 | Visit: HATIL Complex Ltd. CMT Asulia, Dhaka
7:00 pm -9:00 pm A 12.01 | International Investment in Ashik Chawdhury, Executive | 1TC-207
Bangladesh: Opportunities and Chairman, BIDA & BEZA
Challenges
Distribution
1. All MDS, BPATC, Savar, Dhaka R~

2. Course Advisor/Cotirse Directar/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B IVIT, veveererecasresasseensnnrsssnsessmnssasssansossassntensnannsnnsarnsd ansassemannansapesssssneses

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisars/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

https:f!www.erp.bpatc.gov.bdlbpatc_erplCTMSlreportlclass_schedula.php

21

Monirul Islam
Course Coaordinator
01724740987

"




41626, 8:23 AM CTMS: Class Schedula

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
{22/02/2026 - 22/04/2026)

Date: 06/04/2026 Day : Monday
Time Section Code Event Speaker & Institution Venue
6:00 am -7:00 am A Morning PT Md. Atikullah Zaman, AD (Sports) Indoor

. Games
Hall
7:30 am -8:15 am A Breakfast AD Dormitory ACAD
- Dining
8:30 am -;l 0:40am A 5.01 Frontier Technologies for Shamim Al Mamun, PhD (Professor| 1TC-207

Governance: Artificial Intelligence  Member [EEE - GS ), Institute of
(Al), Internet of Things (loT), Big Information Technology

Data etc. Jahangirmagar University
10:40 am -11:05 am A Health Break AD Dormitory ACAD
Dining
11:05 am -1:15 pm A 5.02 Al for Daily Office Work Dr Md Jahid Hossain Panir (MDS) ITC-207
(Documentation, Com-munication,
Presentation & Task Management
i etc.)
1:15 pm -2:16 pm A Lunch & Prayer AD Dormitory ACAD
Dining
2:15 pm -3:15 pm A Group Exercise ) Dr. Md. Zahid Hossain Panir, MDS,  ITC-207
BPATC
5:00 pm -6:00 pm A Evening Sports AD Dormitory ACAD
Dining

Distribution 232

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongomg all cotirses), BPATC, Savar, Dhaka. Monirul Islam

3. Directar, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01724740987

B, IVIE wvveersessoesesssisnnsnsnnenssassirsbdsesnmesssessasasatinnodshbsessntsnissssansrsresisbsasnssnns

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Darmitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

o, Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/OfficefOmnibus Copy

https:ﬂwww.erp.bpatc.gov.bdfbpaic_erp!CTMSlraportlclass_schedulaq)hp 2 2 in

_—____,—_—-—l—____—




416126, 12:26 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Date: 07/04/2026 Day : Tuesday
Time Section | Code | Event Speaker & Institution Venue
12:00 am -12:00 am A Morning PT Md. Atikullah Zaman, AD Indoor

{Sports) Games
Hall
_ 7:30 am -8:15am A Breakfast PMC ACAD
Dining
8:30 am -10:40 am A 5.03 1 Al for Data Management and Decision Prof. Dr. Fazlul Hasan ITC-207
Making {Data Analysis, Decision making Siddiqul (Professor - GS },
with Al, HR & Finance Management) Dept. of CSE, DUET Gazipur
10:40 am -11:05 am A Health Break PMC ACAD
Dining
11:05 am -1:15 pm A 5.03 | Al for Data Management and Decision Prof. Dr. Fazlul Hasan ITC-207
. Making (Data Analysis, Decision making Siddiqui (Professor - GS ),
with Al, HR & Finance Management) Dept. of CSE, DUET Gazipur
1:15 pm -2:15 pm A Lunch & Prayer PMC ACAD
Dining
2:15 pm-3:15 pm A Practical Warks dr. Mohammad Ziaul Istam, ITC-207
System Analyst
5:00 pm -5:50 pm A Evening Sports Md. Atikullah Zarnan, AD Indoor
{Sports) Games
Hall
9:30 pm -10:30 pm A Dinner PMC ACAD
Dining
Distribution Z

1, All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka

B IVIT. ereevestreesuesasnerssanesssanesnnrebtsbbmssonaaRaT$aasbnnstaRRnn R e s bR RL S SR s AR PSSt

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Roon/All Notice Boards/Office/Omnibus Copy

https:!.’www.erp.bpatc.gov.bdlbpatc_erplCTMSfreporuclass_schedu[e.php

23

Monirul Islam
Course Coordinator
01724740987
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417126, 4:00 PM CTMS: Class Schedula

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)

Date: 08/04/2026 ) Day : Wednesday
Time Section | Code | Event Speaker & Institution Venue
6:00 am -7:00 am A Morning PT Md. Atikullah Zaman, AD (Sports) Indoor

Games
Hall
7:30 am -8:15am A Breakfast PMC ACAD
Dining
8:30 am -10:40 am A 12.04 | Hamessing the Potentials Rear Admiral Abdullah Al Mamun ITC-207
of Marine Resources (Blue | Chowdhury (N), BSP, ndc, psc, BN (Two-
Economy) Star admiral/ Chalrman - GS ), Bangladesh
Navy/ Payra Port Authority
10:40 am -11:05 am A Health Break PMC ACAD
Dining
11:05 am -1:15 pm A Consultation with meeting | PPR Team ITC-207
with Curriculum
Development Commitiee
1:15 pm -2:15 pm A Lunch & Prayer PMC ACAD
Dining
2:15 pm -3:15 pm A Recap Session: Roll- 111, | Shamim Adnan ITC-207
112, 113,114 & 115
5:00 pm -5:50 pm A Evening Sports Md. Atikullah Zaman, AD (Sports) Indoor
Games
Hall
9:30 pm -10:30 pm A Dinner PMC ACAD
' Dining

Distribution

1. All MDS, BPATC, Savar, Dhaka ’

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3, Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluatian, MIS)BPATC, Savar, Dhaka

5. IVIE. voueveeereseensenssbisssssnsesnansbbs sassms sasnrasastsess sasmmrrhbnsasbasbasesassbasacrsaanrens

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Ceantre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

https:ﬂwww.erp.bpatc.gov.bdlbpatc_erpICTMS!reportlclass__schedule.php

Monirul Islam

Course Coordinator
01724740987
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41826, 12:18 PM CTMS: Class Schedule

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

(22/02/2026 - 22/04/2026)

Bangladesh Public Administration Training Centre

156th Advanced Course on Administration and Development {ACAD)

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. IVIT. ooooeseevssesessenesosesesssarstanrase sameseersboEeIRSRE RS RS RS R AT S e R SRR SR T

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/OfficefOmnibus Copy

https:Ilwww‘erp.bpatc.gov.bd!bpatc_erplCTMSiraportlc!ass__schedule.php

Date: 09/04/2026 Day : Thursday
Time Section | Code | Event Speaker & Institution Venue
6:00 am -7:00 am A Morming PT Md. Atikullah Zaman, AD 1TC-

{Sports) 207

7:30 am -8:15 am A Breakfast PMC ITC-
207 (

8:30 am -10:40 am A 8.08 | Notification of Award (NOA) and Contract Mohammad Shoheler ITC-

Management Rahman Chowdhury (- GS ), | 207

‘ Former DG, BPPA '

10:40 am -11:05 am A Health Break PMC ITC-

207
11:05 am -1:15 pm A 8.09 | Writing Summary for Cabinet Committee on Mohammad Shoheler ITC- }

Government Purchase (CCGP) and Rahman Chowdhury (- GS ), 1207

Economic Affairs Committee (EAC) Former DG, BPPA

1:15 pm -2:15 pm A tunch & Prayer 1 PMC ITC- I
207

e i

Distribution

1. All MDS, BPATC, Savar, Dhaka 7

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Monirul Islam

Course Coordinator
01724740987
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development {ACAD)
(2210212026 - 22/04/2026)

DatgﬂleEﬁlﬁZOZB Day : Sunday
t Time Section | Code | Event Speaker & Institution Venue
VU SR
1 6:00 am -7:00 am A Morning PT Md. Atikullah Zaman, AD (Sports) Indoor
. Games
| Hall i
e : ;
[ 7:30 am -8:15 am A Breakfast PMC ACAD -
; Dining
8:30 am -10:40 am A 9.06 | Regional Trade Scenario in Md. Hafizur Rahman{GS3), Former DG, iTC-207
! South Asia and Lessons for WTO Cell, Former Administrator, FBCC! .
‘ Bangladesh -
t 10:40 am -11:05 am A Health Break PMC ACAD
% '  Dining
, 11:05 am -1 15 pm A 0.05 | Intemational Development and | Shahab Enam Khan(GS). Professor, 1TC-207
Institutional Architecture: Department of International Relations,
i Negotiating & Managing Jahangirnagar University {
Foreign Assistance i
bt s e H -
'; 1:15 pm -2:00 pm A Lunch & Prayer PMC j ACAD
i Dining
l 2 00 pm -3:00 pm A Session with Dr. Md. Zohurul Islam (MDS}, Dr. Md. lTC-207
Consultants/Mentors to Write | Roushon Jamal (Director), Mehedi |
1 and Finalize the Paper Masud, PhD (Director), Md. Morshed i
! Alom, PhD (Deputy Director), Afia :
{ Rahman Mukta (Deputy Director), !
i Shamim Hosen {Deputy Director) :
3:00 pm -4:00 pm A Recap Session: Roll- 1186, 117, Shamim Adnan 1TC-207
i 118, 119, 120, 121, 122 & 123 !
1 5:00 pm -5:50 pm A Evening Sports Md. Atikullah Zaman, AD (Sports) Indoor 1
Games
f Hall
l 7 00 pm -9 00 pm A 12.10 { Food Safety and Food Md. Anwarul Islam Sarkar, Chairman, ITC-207
: Security: An Overview BFSA
B:SO pm -10:30 pm A Dinner PMC ACAD
5 Dining
i ——
Distribution
5 A

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

20

BT L e T -

Monirul Islam
Course Coordinator
01724740987




4112/26, 3:54 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)

Date: 13/04/2026 Day : Monday
Time Section | Code | Event Speaker & Institution Venue
6:00 am -7:00 am A ' Morning PT Md. Atikullah Zaman, AD {Sports) Indoor

1 Games
Hall
7:00 am -8:15 am A Breakfast PMC ACAD
Dining |
8:30 am -10:40 am A 9.02 | Simulation on Dr. Nazneen Kawshar Chowdhury (Executive | ITC-207
International Negotiations | Chairperson (Secretary) - GS ), National
Skills Development Authority
10:40 am -11:05 am A Health Break PMC ACAD
Dining
11:05 am -1:15 pm A 9.04 | Simulation on Trade Dr. Nazneen Kawshar Chowdhury {Executive | ITC-207
' Negotiations Chairperson (Secretary) - GS ), National
(International and Skills Development Authority
Regional)
1:15 pm -2:15 pm A Lunch & Prayer PMC ACAD 1
Dining ;
2:00 pm -3:00 pm A Recap Session: Roll- 124, | Participants ITC-207
125, 126, 127, 128, 129 &
130
3:00 ptm -11:59 pm A Submission of Final Participants ITC-207
* Report (Hard Copy to

B 1 CMT Soft Copy in ERP)

Distribution

1. Al MDS, BPATC, Savar, Dhaka 7

2. Course Advisor/Course Director/ Course Goordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
B ML cvecccneeecereeernassnes

Monirul Islam
Course Coordinator
01724740987

....................................................................

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisars/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

https:Ilwww.erp.bpatc.gov.bdfbpatc_erpICTMSIreporUclass_schedule.php 7

27
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Date: 15/04/2026 Day : Wednesday
Time Section | Code { Event Speaker & Institution Venue 3
i
6:00 am -7.00 am A Morning PT Md. Atikullah Zaman, AD Indoor
{Sports) Games |
Hall
-
7:30 am -8:15 am A Breakfast PMC ACAD i
Dining l
8:30 am -10:40 am A 9.01 | Issues in International Relations, Global | Mr. M. Humayun Kabir, Former | ITC-207 i
Diplomacy and Negotiations (Bilateral, Ambassador (President,
Regional and Multilateral Settings) Ambassador {(Ex.) - GS ), ‘
Bangladesh Enterprise Institute '
(BE!), Different Embassies
10:40 am -11:05 am A Health Break PMC ACAD
Dining
11:05 am -12:05 pm A Development Debate: 1st Round-1: Moderator: Abdul Baki ITC-207 »
Team A(Rall 1-8) Vs Team B{Roll 9-15). | (Secrelary to the Government }
Motion: Strong, empowered local (Retd.), Judges: Md. Sharif f
governments can contribute most to Hasan, Shamim Adnan,
equitable development. (For: Team A, Sanjida Shahnaz .
Against: Team B) !
T
12:15 pm -1:15 pm A Development Debate: 1st Round- Maoderator; Abdul Baki ITC-207 ¢
Debate-2: Team C (Roll 16-23) Vs Team | (Secretary to the Government
D (Roll 24-30}. Motion: Outsourcing is (Retd.), Judges: Md. Sharif }
the best mechanism for ensuring Public | Hasan, Shamim Adnan,
Service delivery. (For: Team C, Against: | Sanjida Shahnaz .
Team D). ;
1:15 pm -2:00 pm A Lunch & Prayer PMC ACAD
Dining .
12:15 pm -3:15 pm A Prepare the Assignment for Module 5 Participants ITC-207
]
5:00 pm -5:50 pm A Evening Sports Md. Atikullah Zaman, AD Indoor
(Sports} Games
Hall ;
9:30 pm -10:30 pm A Dinner PMC ACAD
Dining 1

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

\‘-—\.
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Monirul Islam

Course Coordinator




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development (ACAD)

(22/02/2026 - 22/04/2026)

Date: 16/04/2026

Day : Thursday

‘ Time Section | Code | Event Speaker & Institution Venue
| oo rmn e ——
: 6:00 am -7:00 am A Morning PT Md. Atikullah Zaman, AD (Sports) Indoor
: Games !
i_ o { Hall s
 7:30 am -8:15 am A Breakfast PMC ACAD
i Dining
5 8:30 am -10:40 am A 11.03 | Stress Management and Prof. Dr. Sunjida Shahriah(GS), Member 1 ITC-207
i Strategies for Ensuring Work- | Secretary, Palliative Care Society of
{ 9 Life Balance Bangladesh &, Executive Editor,
E Biomedical Journal and Palliative Care ‘
% Journal |
L — ; . -
\ 10:40 am -11:05 am 1A Health Break PMC % ACAD
! . .
5 e e _ . DI
§ 11:05 am -1:15 pm A 11.05 | Nutrition for a Healthy Lifestyle: Prof. Dr. Sunjida Shahriah(GS), Member ! ITC-207
) Balanced Diet and Well-being | Secretary, Palliative Care Sociely of i
: Bangladesh &, Executive Editor,
\ Biomedical Journal and Palliative Care
. Journal
e _— —— - chw mn v e b e —— = L — PRI - g st pa— — jﬁw
, 1:15 pm -2:00 pm A Lunch & Prayer PMC i ACAD
i { Dining
i 2:00 pm-2:15 pm A CMT Briefing Course Advisor 1 ITC-207 |
pe o _ e
2:15 pm -3:15 pm A Debate Final: Winner of Moderator: Dr. AF M Amir Hossaion. 1 ITC-207
Debate-1 Vs Winner of Debate- | Judges: Md. Sharif Hasan, Md. Abul i )
5 2: Motion: Small Govemments | Basher, Afia Rahman Mukta E
: are Good Governments, f
Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.

3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
. IVIT. ovreveeeuessmmesssnsssssessennnss seasnerabaasessnssnnaers s bmsnessuess asnaessasnntsassanemasneras
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka,
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

Monirul Islam
Course Coordinator
01724740987

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/fOmnibus Copy
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule

456th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)

Date: 19/04/2026

Day : Sunday

' e _

{ Time Section Event Speaker & Institution Venue j

; 6:00 am -7:00 am A Morning PT Md. Atikullah Zaman, AD {Sports) Indoor Games i

Hall i

1 7:30 am -8:15 am A Breakfast PMC ACAD Dining ¢

, 8:30 am -10:40 am A Individual Presentation Dr. Md. Roushon Jamal, Director ITC-207

' (Journal Article) ¢ )

| - . i \
10:40 am -11:05 am A Health Break PMC ACAD Dining !

f 11:05 am -1:15 pm A Individual Presentation Numeri Zaman, MDS ITG-207 i

'i (Journal Article)

i' 1:15 pm -2:00 pm A Lunch & Prayer PMC ACAD Dining |

’ 2:00 pm -3:00 pm A Individual Presentation Mohammad Rezaul Karim PhD, ITC-207

| (Journal Article) Deputy Director '

F | -

f 3:00 pm -4:00 pm A Module 04: Evaluation Dr. Md. Zahid Hossain Panir, MDS, | [TC-207

X BPATC

! 5:00 pm -6:00 pm A Evening Sports Md. Atikullah Zaman, AD (Sports) ACAD Dining i

e R

, 9:30 pm -10;30 pm A Dinner PMC ACAD Dining

Distribution Z

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.
3. Directar, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. IVIT, eveveeeiiresesnsassrerarsrsssasnnrmasssannssssssanesses

.......................................

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Darmitory Supervisars/Supervisar, Day Care Cenre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/Ali Notice Boards/Office/Omnibus Capy

30

Monirul Islam
Course Coordinator
01724740987




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD}
(22/02/2026 - 22/04/2026}

Date: 20/04/2026 bay : Monday

skttt e e — U ehat e
; Time Section | Code | Event Speaker & Institution Venue
FS:OO am -7:00 am A Morning PT Md, Atikullah Zaman, AD (Sports) | Indoor
i Games
i Hall
; 7:30 am -8:15 am A Breakfast PMC i ACAD
: Dining
 8:30 am -1:15 pm A 6.02.06 | Seminar Paper Presentation Mohammad Abdur Rouf, ITC-207 §
i : -
1 Secretary, Bridge Division, Md.
| Atikuzzaman (MDS)
{ 10:40 am -11:05 am A Health Break PMC ACAD '
i ' ' Dining
.! L _ ning .
i 1:15 pm -2:15 pm A Lunch & Prayer PMC ACAD 1
i Dining
— —
, 3:00 pm -4:00 pm A Prize Giving Ceremony & Friendly | Sports Committee Indoor
| Volleyball Match: ACAD - Games
3 Participants Vs Faculties Hall
1 RSV VRN SO, P JUR R

9:30 pm -10:30 pm A Dinner PMC ACAD
‘ - Dinin
L S
Distribution
1. All MDS, BPATC, Savar, Dhaka 7

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B VT, veieecererssceseesaseressessstevassanernntsibasmnssmsasasasssatesnsnsssnsresssnssasasnassiasasss

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/OfficefOmnibus Copy

31

Monirul Islam
Course Coordinator
01724740987




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

156th Advanced Course on Administration and Development {ACAD)
(22/02/2026 - 22/04/2026)

Date: 21!04[2023

Day : Tuesday

Time Section | Code | Event Speaker & Institution Venue
' 6:00 am -7:00 am 1A Morning PT Md. Atikullah Zaman, AD (Sports) Indoor
i
i ' Games Hall
17:30 am -8:15am A Breakfast PMC ACAD Dining
5 8:30 am -1:15 pm A | 6.02.06 | Seminar Paper Dr. Md. Omar Faruque, Ex. Rector of { ITC-207
Presentation BCSAA, Md. Atikuzzaman (MDS) ,
- Tl a2 JEE R S
10:40 am -11:05 am : | Health Break PMC ACAD Dining
1 1:15 pm ~2:15 pm ! A ! Lunch & Prayer PMC ACAD Dining
+ 3:00 pm -6:00 pm A Rehearsal & Preparation for | Cultural Committee Auditorium
Cultural Programme
7:00 pm -8:00 pm A Cultural Programme and Cultural Committee & CMT _1 Auditorium
Guest Night
e : -
8:30 pm -9:00 pm LA Dinner CMT ACAD Dining
Distribution 2

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B, VI, vvvreevesitennnessssesersnas s ss s aaE s p e s T A s e SR AR R RS bE AT EE LR r AR RS

8. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

32

Monirul Islam
Course Coordinator
01724740987




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
156th Advanced Course on Administration and Development (ACAD)
(22/02/2026 - 22/04/2026)

Date: 22/041'29“%6” L L Day :_\i\leir_lesday
Speaker & ) E

ETime _ Section { Code | Event Institution Venue N }

17:30 am -8:15 am A Breakfast PMC ACAD Dining

18:30 arEBOarrT—H ) “’; » Return Book: ) Participants - ‘I”'IT(;-;(};'H S !

] 9:36 am :1630;11 A o Course End Evaluation Evaluati:r; ITC-207 -

Department i

: 1030 am.'-1—0:40 a:;g‘ ) A | | Return Laptops IT Team & 1TC-207 T H!l

1 Participants

E 10:40 am -11:05 am A Health Break PMC } ACAD Dining ) '

] 11:05 ar;r -155;#:“~m o Open Discussion Different Committees } ITG-207 o

f 1‘2?15 pm—-‘lm‘lhs ;:m_u o ; Ty Op;:D—iscussion 7 CMT o E‘CTZ(;-?

«--1:15 ;)m -_2:00 ;m— S A R L;:hmé‘ Prayer CMT - AC?\E EJinin-g—

‘ ;;;Jr; -_4:00 pm A Certificate of Participation Awarding CMT ITC-207 T

; 1 Ceremony )

! 4:00 pm -4:30 pm } A Departure from BPATC CMT Infront of ITC !

S S |Budns

istributi
?.lilzl:nlglsfnsmm, Savar, Dhaka 7

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, {(Administration, Evaluation, PPR),BPATC, Savar, Dhaka

Monirul Islam
Course Coordinator

4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01724740987
5. IVIT. oor e seseevssanessessassansnsesaratessises smsnstansiansnsessastsnsostantsnsasarsnsasssnassensars

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rectar)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy




Module:1

Public Service and
Operational Issues

84
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5/6/2026

Key Finding 1:

» Globalization reduces poverty
-But effects vary across countries

PR ol

Key Finding 4:

» Institutional quality is critical
-Strong governance — better outcomes
-Weak governance — inequality

Key Finding 2:
» Threshold exists

-Below — strong reduction
-Above — diminishing returns

Global Implications:

» Globalization is conditional
» Needs strong institutions
» Requires inclusive policies

JEmS

Key Finding 3:

» Economic growth is not enough
-Benefits may not reach poor groups

Bangladesh Context:

» Growth through RMG and remittances
» Significant poverty reduction
» Still facing structural chatllenges




v
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5/6/2026

Module 10: Communication Competency
10.04; Presentation on Journal Article

Opening Context:

» Globalization connects economies globally
» Creates growth opportunities

» Key question: Poes it always reduce
poverty?

‘Research in Globalization’ {Volume 12, 2026)

» Effect of Globalization on Poverty Reduction: Global
Threshold Evidence for Achieving Sustainable
Development Goal 1

» Author: Sodiq Olalde Bisiriyw, Adviti Devaguptapu,
Manzoor Hassan Malik

Core Idea of the Study:

» Relationship is non-linear
» Strong effects at early stages
» Diminishing benefits after a threshold

Overview:

» Globatization & Poverty Reduction
« The Study and Methodology
= Key Findings and Bangladesh Context
= Future Opporiunities and Take-aways

Methodology of the Study:

» 116 developing countries (2000-2021)

» Compare globalization levels with poverty
OKOF Globalization Index
DHansen Threshold Model

» Include institutional quality




2 YT T A e = e e, e T AR K mEe A U

5/6/2026
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Key Findings

» Total Cost of Ownership (TCO): The UN syste
emphasizes "Whole Life Costing(TCO), whereas
the PPR-2008 lacks provisions for considering the
salvage value or the cost of an asset over its
entire life cycle

» Sustainability: The UN Procurement Manual
incarporates social and environmental
sustainability (Green Procurement) as part of it
"Global Compact,” while the PPR-2008 doeg rdt 4,
yet contain these sustainability aspects )

Replicability

UNDP procurement guidelines cannot
replicable in Bangladesh due to the differe t\s'bcio«
economic, political eco system. UNDP follows®
international standards, specific domestic con traints
and legal frameworks where Bangladesh needs; ocal
preferences, but some can be replicable w;th lo} cy
~ support \

i  » Some comparative framework can be app[ drin
our Countries. v g

Key Findings

» Handling of Late Submissions: UN system, accepts
late submission if the delay was for the UN s fa lt,

strictly rejected without exception,
» Vendor Performance Rating: While the UN trac
and evaluates vendor performance, the PPR-200
pravides no formal mechanism for rating or scori
a vendor's past performance for use in future
procurements

o » Some Methodology allows easy

Replicabality

» Some Ethical standards and
monitoring mechanisms can be
applied.

» Improved governance can be
replicable and it can reduce
corruption risks.

Wik
(e SR

replication but updated policies
needed.

',Heﬂ"“ ;
B |
-

\ expanded further,

Key Takeaways

» International procurement standards can
strengthen national systems.

» Transparency and accountability are
essential for efficient procurement.

» Professional procurement management is
necessary.
» Digital procurement systems should be

Future Research & Conclusion

» Future studies can analyze procuremen
performance quantitatively.

» Impact of e-GP on transparency can be
evaluated.

» Cross-country procurement comparisons
possible.

» Researchers can compare procurement .
systems with World Bank or ADB guidelinesy
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Background of the Study

» Public procurement is a major component of
government expenditure.

» Bangladesh spends a large portion of its
development budget through procurement.
» Public Procurement Act (2006) and Public

Procurement Rules (2008/2025) introduced
reforms,

i » However, inefficiencies and gavernance challengek 4!

“.l still exist, 7

i i 'g
Methodology

|

» Qualitative comparative analysis.

» Review of Public Procurement Rules
(Bangladesh).

» Review of United Nations
Procurement Manual.

» Analysis based on palicy documents
and secondary sources,

TR a s e o o
PRI IR
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Objective of the Study

Compare Bangladesh PPR with the UN Procure!
Mantral and identify gaps and weaknesses in
procurement system.

» Essence/key findings of the journal article
» Take-aways

» Replicability

» Potentials for future study

Essence of the Article ~

» Bangladesh has improved procurement
governance through reforms.

» However, procedural and institutional
limitations remain exists.

» The UN procurement system provides
international best practices.

» Adopting these practices can improve efficiency
and transparency,

Key Findings

» Economic and administrative procedures affect.
procurement performance.

» UN procurement emphasizes strong planning arnd
monitoring,
» Supplier evaluation and contract management afe
stronger in the UN system.

» Bangladesh still faces delays and bureaucratic
obstacles.

> Absence Procurement strategy in Procuremen
Manual in Bangladesh ’
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& Alumni Networks
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l DATA COLLECTION

KEY FINDINGS (PART 1)

Pariicipation & Compiction

1 g0b Access Disictution i

s B YEEE

o)
i [

wemt  memd  kem)  bewmd

KEY FINDINGS

v Strong Engagement and
Completion

v High Participation

¥ Job Access

KEY FINDINGS (PART 2)

r Economic Injpact _1 rProgramSatisfacllc:n. J

hemi  Bomp  m]  hewmd

KEY FINDINGS Q ¢'-f-” P
S ey i

M Economic Impact |,
il ' [ £
X Skill Gaps

CHALLENGES IDENTIFIED

»SUSTAINABILITY
CONCERNS

> SOFT SKILLS
GAPS

> INFRASTRUCTURE

BARRIERS
% INCLUSIVITY
ISSUES )

<
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%%PROBLEM STATEMENT
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» Barriers to
Success

> Sustainability

» Curriculum

Alignment > Policy Gaps

Evaluating The Impact Of /
Freelancing Training Programs /-
On Youth Employment In '
Bangladesh

BXR{HFAMMAD HUMAYUN

RESEARCH OBJECTIVES

@d’ ) [Génega!‘ObjECtivé l[ Specific Objectives ]

“*Assess  employment
and income outcomes

< Identify
implementation
chalienges

“*Analyze gender and
rural-urban disparities

“*Recommend
strategies

Evaluate the
effectiveness of DYD
freelancing programs

TRO 0 = £ i
INTR DUCTI N ‘RO
=I=1<] i ! I\Il E
Demographic Context: Youth zped noo I l THODOLOGY
w
3 H
- -_.=
Challenges:  High youth uremsployment and e
underemployment t ﬁesearch Design~ . , Study Area &
55 & Sample: Data Sources
Digital Transformation: Bangladesh have expanded
digital integration | DBSIgn Q Stlldy Area
Government Action: The Department of Youth )
Development (DYD) has [aunched comprehensive Demographic Diddend [ | Samp]e O Data Sources
ficelancing training programs
[ L

42
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Tensions in o
Measuring A e 3 ~i
SDGS AGENDA OVERSIMPLIF PROXY MEASUREMEN
‘ 02 Watianal Data - DEFINITION BY CATION OF INDICATOR TBIASRISK
Only BALANCING STATISTICIANS Fr?\::g;?sx DISTORTION
NATIONAL DATA
SOVEREIGNTY WITH
INTERNATIONAL
STANDARDS %
& |Unuticipatad unintended risks
Commequare:

. Discussion:
TER I; Broader
DATA AVAILABLE . .
Implications
TIER 2:
METHODOLOGY
EXISTS
IMPACTS ON QFFICIAL
STATISTICS AND DATA
TIER 3: GOVERNANCE
WORK IN PROGRESS

Conclusionsand

The Cost of Recommendations

Measurement

FINANCIAL ~ DEMANDS AND
FUNDING GAPS IN SDG DATA
COLLECTION

Key recommendations from the article R
for improving SDG measurement
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From MDGs
to SDGs

EVOLUTION FROM MILLENNIUM a
DEVELOPMENT GOALS TO

SUSTAINADLE DEVELOPFMENT GOALS

287%

MDGs comprised 8 goals, 21 targets, and

Roll: 108 60 indicators
= 156% ACADR Inercase in
Bangladesh Public Adminlstration Tralning Cantra indicators from
MDGs o 5DGs
Measuring the Sustainable
Development Goal Indicators:
An Unprecedented Statistical Measurement
Challenge Challenges {)
. CONCEPTUAL AND ’
s vy A DEFINITIONAL
oumal of 1cial Statistics
DIFFICULTIES IN SDG
Vol 36, No 2
Published 2020 MEASUREMENT
Pp361-378
htp:ffdx.doi.org/10,2478/)05-2020-0019

Background
and Context;

THE SDG INDICATOR
FRAMEWORK AND ITS
GLOBAL SIGNIFICANCE

In 2017, UN  Statistical
Commission adopted a
comprehensive framework

the

232 indicators

Measurement B

Challenges (ll) will &5 i1
[t > B 2
- B é-&ll!x g

DATA DISAGGREGATION AND"
APPLICABILITY
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Discussion:

Broader

Implications

IMPACTS ON OFFICIAL
STATISTICS AND DATA
GOVERNANCE

Conclusions and
Recommendations
Key recommendations from the article |
for improving SDG measurement
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From MDGs
to SDGs

EVOLUTION FROM MILLENNLUM

DEVELOPMENT GOALS TQ

o

SUSTAINABLE DEVELOPMENT GOALS

MDGs comprised 8 goals, 21 targets, and

60 indicators
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DATA DISAGGREGATION AND”
APPLICABILITY

indeae B
MDGs 10 SDGs
@ o Measurement
; 2 /0 Challenges (i)
};@. A oF CONCEPTUALAND
] e DEFINITIONAL
.y DIFFICULTIES IN SDG
’ MEASUREMENT

\ o,

Measurement

Challenges(l)
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Background
and Context
THE SDG INDICATOR

FRAMEWORK AND ITS
GLOBALSIGNIFICANCE

In 2017, the UN Statistical
Commission adapted a
comprehensive framework

232 indicators
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tountries offer online services
snhanced by Al tools [UN E-
Gov Survey 2013)

SDGs

Al can accelerate 134 of 163
5DG targets acroas all 17
development goals

2018

UN E-Government Survey «=
the evidence base
underplaning this paper

@ Introduction: A a3  New Frontler
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Critical Challenges & Risks
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Al as a New
Frontier
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Bangladesh-Challenges:
» Institutional weaknesses
»Unequal distribution
» Sectoral dependence
» Limited inclusiveness

Key Takeaways:

» Globalization works conditionally
» Institutions are key
» Balanced strategy needed

Bangladesh-Policy Directions:

» Strengthen governance

» Promote inclusive growth

» Diversify economy

» Invest in human capital

»Manage globalization strategically

Postface:

» Strategic globalization required {

3 3
» Depends on institutions and policies ¥
» Need inclusive and well-governed approach

Potentials for Future Study:

» Country-specific threshold analysis
» Digital globalization impact
» Climate change linkage

» Micro-level data analysis

» Policy comparison studies

Thank You

» Questions & Discussion

-2
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Introduction
To The Article
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Abstract of the Article

The anticle provides a general model of Public Administration Reform
connecting political leaders® attcmpts to enact Exccutive Aggrandizement
And Bureaucratic Resistance into a wider Polifical Context.

It then develops Five Clusters of Causal Linkages between Public
Administeation and other Aspects of Democracy which frame the Inquiry

if the Special Issue Ahead.

L3
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Introduction

Zioayd
Appointment of the billionaire Elon Musk to lead a Department of Government
Efficiency (DOGE) to identify ‘waste’ inside goverment agencics.

Trump's reforms were branded os steps away from democracy towards
competitive authoritariznism or autocracy by many politicad scientists

The article sets out some measures of good public administration using the real
democracy approach and maps pattems of good public adntinistration quality
around the world,

The article then introduces a general framewortk to understand recent attempts by
leaders to reform state hinery and the that this has to Public
administration and Democracy.,

What Is
Democracy?

» System of
govemance by the
people,

» Free elections,
Rule of law,
Accountability.

Understanding Public
Administration

1l
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Understanding Democratic Backsliﬁ

» Democratic backsliding is the gradual, state-led weakening of
democratic institutions, norms, and civil liberties by elected
leaders. It involves reducing checks and balances, weakening the
judiciary, curbing media freedom, and undennining electoral
integrity. This process shifts a country toward autheritarianism
without necessarily requiring a violent coup,

It causes-

» Predominant Power maximization of the leaders

» Decline in quality of democracy.

» Eresion of institutions and norms.

Causes of Backsliding

o

Frgurn 1.C -

N AT et PR B A e wy m

Patterns of Public Administration Quality i

Three measures of Good Public Administration are
proposed based on the concept of real democracy-

1. Public administration should be free from corruption
and coercion,

2. Rigorous and impartial and

3. There should be government effectiveness.

But unfortunately, these are the opposite of the features of the state
politico-bureaucratic system that would undermine real dernocracy.

5/6/2026

Public Administration Quality .

Puhlic Administracien Quality

Lo ple Ll =t
1 u [

———

Elections and Integrity

T

Administrative role in

Importance of free and
election management,

fair elections,




Audits, Check and
balances.
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Case » Examples from different
Examples countries like Turkey, India,
P Brazil, China, Mexico and
of Finland experiencing
backsliding backsliding.

Impact of Backsliding on
Society

LB

P e .

T
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Solutions

Reforms i‘ Civic

Strengtheming

institutions

engagement,

| B

4
{

Conclusion

e e T —

There have been claims and coneeins
about democratic backsliding tn many
cotntiies around the world,

[ gy [P p—

Public administration. is the key in
saleguarding democracy

Recommendation or Takeaways

The author has recommended a General
Framework to make linkages in the
interactions between Bureaucrats, Political
Leaders, Public Administration Quality and
pthet aspects of Democracy.
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Five causal linkages are suggested to theorize
these relationships

¥ Linkage I: Autocrats undermine public administration qaality by i
reforming state machinery

¥ Linkage 2: Constiputional and cultural protections for state
machinery

¥ Linkage 3: Majoritarianism as ¢ fucilitator of public udministration
erosipn

» Linkage 4: Firewalls for democracy from the state machinery
» Linkage 5: Bureaucratic sources of backsliding l___,

A framework for understanding Public Administration Reform, Executive
Aggrand: and B ic Resi in Real Democracy theory.
Future Replicability
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Let me beghywith 2 simple but powerful
. o questlon: .
What doas ‘home” truliy mean?

 Isitjustastructure oﬂ:glcﬁ“and cement?
S Orlsitdignlty, seeurity, and hope?, %

Behind the skyline of development lles an kwisible struggle of
milllons living in Informal settlements, fighting for space,
survival, and stability.

Introduction

Providing affordable housing for low-income groups is
a major challenge in developing countries like
Bangladesh. Rapid urbanization in Dhaka has increased
the demand for housing while resources remain
limited.

Welcome to Article Review Presentation on

Assisted Community Housing Initiative in Dhaka: Rethinking role
of NGOs in affordable housing development

Md. Nazmut Alam
Deputy Secretary
M]C Housing & Public Works
Rolt128

Urban Housing Crisis in Dhaka

Dhaka experiences rapid population growth due to
migration and urban expansion. A large proportion of
residents live in slums and informal settlements with
poor housing conditions.

Authors

1. Halima Begum, Department of URP, Jahangirnagar University, Bangladesh
2. Phillip Rechard Heyward, Assoclate Professor, Queenstand tniversity, Australla
3. Connle Susllawatl, Science and Engineering Faculty, Queensland University

Brisbane, Austratha
00

Role of NGOs in Housing Development

Non-governmental organizations (NGOs) play an
important role in organizing communities, facilitating
savings schemes, and supporting housing initiatives
for low-income groups.
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Community Housing Initiative

The project involved mobilizing slum dwellers to
collectively develop affordable housing with NGO
assistance. The approach encourages participation,
savings, and community-led housing development.

Challenges and Barriers

Major challenges included financial constraints, land
acquisition issues, bureaucratic defays, and lack of
supportive  policies for low-income  housing
development.

Case Study: ARBAN Housing Project

The Association for the Realization of Basic Meeds
(ARBAN) initiated a housing assistance project where
members saved money regularly and later developed
housing collectively,

Evaluation of the Approach

The community-led approach improved participation,
affordability, and social dignity for beneficiaries. It
proved to be an effective and sustainable housing
development model.

Project Implementation

Participants contributed monthly savings and worked
with the NGO to purchase land and construct housing.
The project included multi-storey buildings with
several housing units for low-income families,

Replicability

National Housing Authority is implementing projects related
to the housing facilities for low incame community people to
uplift their livelihoods
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Conclusion
Assisted community housing can significantly improve
housing conditions for urban poor. Supportive
government policies, collaboration with NGOs, and
community participation are essential for expanding
this model.
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Welcome to Journal Article Presentation Session
Module 10: Communication Competency

Name: Mohammad Mofizul Islam Roll: 130

Title of Article

Economic Incentives for Sustainable Hilsa Fishing in
Bangladesh: An Analysis of the Legal and
Institutional Framewaork.

Written By :

1. Md. Monirul Islam (Fisheries Researcher]

2. Dr. Essam Yassin Mohammed {internationo! Fisheries Scientist ond DG, Woridfish]
3. Liaquat All (Researcher and Policy expert, Staff of ED)

Published by:
Elsevier 1td, Amsterdam
Aftiance with area Included in Course Brochure: Public Policy

Economic Incentives for Sustainable Hilsa Fishing in
Bangladesh: An Analysis of the Legal and

Institutional Framework.
Key Findings
Enforcement [ssues '
= Fishing bans are not fully enforced
« [llegal fishing occurs maostly in the evening
+ ‘Weak monitoring reduces effectiveness

Inequality in Incentives

+ Incentives given only to Hilsa fishers

« Other affected fishers are excluded

« Creates discrimination and dissatisfaction

Hlegal Fishing Trends

+ lllegal Jatka fishing is increasing

+ Awareness among fishers is declining

» Proper net ban could reduce illegal fishing by up 10 0%

Inadequate Support

+ Fishers receive less rice than allocated

- Official: 40 kg -> Actual: 25-32 kg

« Demand to increase to 50 kg per household

Distribution Issues

= Same incentives for all households
» Household size ignored

* Leads to unfalr distribution

Livelihood Challenges

= low participation in AIGA programs

« Declined from 186,000 to 7,785 households

+ Fish consumption drops to near zero during bans
« Nutritional insecurity increases

PP 9 e

o
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Institutional Weaknesses

+ Shortage of fisheries officers
* Many posts remain vacant

= Weak administrative capacity

Resource Constraints

» Mobile courts lack:
— Funding (only ~50% available}
- Boats and equipment
« Enforcement becomes ineffective

coordination Problems

= Police not always available

= Conflict with exam duties (Jan—Apr)
» Weak coordination across agencies

Takeaways
Incentives as a Tool
« Economic Incentives support Hilsa conservation

+ Some genuine fishermen are excluded and non-fishermen are
included in the distribution list.

« Although prohibited, but a large amount of illegal nets are openly
sold and seen to burn before the law enforcing agencies.

« Lack of institutional capacity and enforcement, production is
gradually declining,

Legal Framework

« Protection and Conservation of Fish Act, 1950
» Marine Fisheries Ordinance, 1983

« Flshing gear regulations

« Legal support exists for conservation

Replicability

* Model can be adapted to:

-Bangladesh, India and Mianmar are the most Hilsa
Producing countries in the world, As a top producer,
Bangladesh supplies 70-75% of Hilsa in the global market,
— So, this research model can be replicable to these
countries.

-This research may also be applicable to study more
about other fish species.




Future Research Areas

= long-term effectiveness of incentives

* Equity and falrness in distribution

* Governance and enforcement challenges
* Climate change impacts

* Comparative legal frameworks

Conclusion

* Incentives are impartant but not sufficient
Sock k of fish fs better than |

* Major gaps in enforcement and falrniess
* Requires:

— Better governance

~ Inclusive policy implementation

— Strong Institutional capacity.

Hilsa Production increasing and Decreasing Trend
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Welcome to presentation on Article
“Urbanization and Economic Development:
Opportunities and Challenges in Bangladesh”
Published on
International Research Journal of Economics and
Management Studies, dated 04 December, 2024
Research by
IMd Al Amin,2Md. Shahinul Islam, *SM Al
Imran,“Nustat Jahan, SMd. Billal Hossain,5Fahad Bin
Asad,’Md. Abdullah Al Mamun

Presented by
Mohammad Abul Bashar
Roll-112,156% ACAD

Level of Urbanization in Bangladesh
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Qverview

»The article  “Urbanization and  Economic
Development: Opportunities and  Challenges  in
Bangladesh” provides a comprehensive and balanced
analysis of how rapid urbanization is shaping
Bangladesh’s economy and society.

»It presents urbanization as a double-edged
phenomenon—on one hand, a driver of economic
growth, and on the other, a source of serious structural
and social challenges.

Projected Growth in Urban and Rural
— Ponulatlon 195-2030
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The Trends of Urbanization

« Urbanization slowed during the early 20th century,
only 4.7% of the population living in cities by 1955

« After Bangladesh gained independence in 1971, the
urban population increased from 4.7% to10% by1973

+ The most significant growth occurred between 1980 to
2000

- From 2000 to 2010, the urban population grew from
24.3%t0 31.4%

« By 2015, it had reached 35.4%.
« By 2020, 39.4% of the population was living in cities,
compared to just 10% in 1975 after independence.

Challenges of Urbanization in Bangladesh

+ Unregulated and spontaneous urban growth [eads to
persistent issues,

« In sufficient forward planning for essential services,
housing, and infrastructure development.

+ A lack of proactive planning for road networks, public
transport, and utilities like electricity, water, sewerage.

» Neglect of the needs of poor and slum dwellers.
- In adequate attention to environmental protection.
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Study key findings

Result shows a complex relationship between urbanization and
economic growth,

Urbanization is primarily responsible for the growth of
Bangladesh’s economy through increased productivity, job
opportunities and infrastructure development

Urbanization is highly correlated with GDP and cities like Dhaka
are central to economic development

The outcome may also teflect inadequate infrastructure,
environmental degradation and growing urban poverty

The growth of cities provides economic benefits but sustainable
economic development will depend on better governance, city
strategic planning, socially and environmentally sensitive
policies,

Thanks all

Recommendations
Well-designed urban development strategies are needed
to regulate unplanned expansion of cities and towns,
The government should strength Urban Governance,
The government should prioritize improving public
services to meet the demands of expanding urban
populations,
Targeted efforts are needed to reduce urban poverty.
Bangladesh requires a comprehensive, updated urban
policy frame work,
Urban growth must be balanced with environmental
concerns.

Conclusion

= The aricle effectively demonsirates that
urbanization in Bangladesh is both an
opportunity and a challenge.

* Urban growth has been one of the principal drivers
of Bangladesh’s economic success. But it has
created serious issues related to inequality,
infrastructure and sustainability.

* The study underscores the impartance of strategic
urban planning, strong governance, and
inclusive policies to ensure that the benefits of
urbanization are widely shared,
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Welcome to Article Review Presentation
on
Women in Science and Technology: A study
in Bangladesh

Presented by

Fepdous Ahammad
Rofl-104

156® ACAD

BPATC, Savar, Dhaka

Objectives

« Examine women's participation in science and technology in
Bangladesh.

« Analyze gender differences among students, teachers, and
sclentists.

» Identify challenges faced by women in STEM.
« Highlight the need to increase female participation.

« Science and technology are essential for national development.
« STEM drives innovation and ecanomic growth.

« Gender inequality still exists in STEM worldwide.

« Women remain underrepresented in sclence and technology
sectors.

[

Methodology
Author

« Secandary data analysis was used,

1.Hasibun Nahar « Data sources include universities and scientific institutions.

2. Tasfta Tanim « Educational databases such as BANBEIS, UGC, and BBS were

. used.

3, Nadira Sultana y . .
« Male and female participation in education and research were
compared.

Introduction

Findings
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Importance of Women'’s Education Women Scientists in Bangladesh
« Education promotes equality, development, and peace. * Women are more represented in junior scientific positions.
¢ Educated women contribute to poverty reduction and * In BAEC:
economic growth. - 66.6% women at entry-level scientific officer positions
= Female education improves health and family welfare. - 24.4% at Chief Scientific Officer level
* Investment in girls’ education has high soclal returns, « Indicates gender gap in leadership rales.
Women in University Education Key Challenges
* Female students were about 32.57% of total university * Gender discrimination and social bias.
students in 2017. « Limited opportunities in higher positions.
« Higher participation in public universities compared to private * Difficulty balancing family and professional life,
universities. » Lack of institutional and farnily support.
« Female enrolment has gradually increased over time.
Women Teachers in Universities Conclusion
= Female teachers are fewer than male teachers. * Women's participation in STEM is increasing but still limited,
= [n 2017; * Gender equality in science and technology is crucial for
- 23.19% in public universities development,
- 28.43% in private universities * Government policies and institutional support are Recessary.
* Representation decreases at higher academic ranks. * Encouraging women in STEM will strengthen Bangladesh’s
development.
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Evolution of Rural Development
Welcome to Article Review Presentation
on Rural development initiatives evolved through different histo rical
“Cooperative based rural development in Bangladesh- periods: Mughal period, British period with the Zamindari
the good and the bad” system, Pakistan period with V-AID programme, and post-1971
Bangladesh with Integrated Rural Development Pragramme
Presented by “RDP)'
Mohammaid Abu Sayed Mollah
Rol}126
1560 ACAD
BPATC, Savar, Dhaka
Introduction Role of Cooperatives
Bangladesh is largely a rural society where most people depend Cooperatives contribute to rural development by:
on agticulture, Cooperatives have been used as an important » Providing credit and savings facilities
toa! for rural development, poverty reduction, and improving the  Supporting agricultural production

socia-economle condition of rural people. . .
¥ Creating employment opportunities

> Empowering women and marginalized groups
» Encouraging community participation

Meaning of Rural Development Achievements of Cooperatives
Rural development refers to the overall improvement of rural ¥ Reduction of rural poverty
areas to enhance the quality of life of rural people. It involves > Increased agricultural productivity
economic, social, technological, and Institutional changes and is % Growth of small-scale enterprises

considered a multi-dimensional concept. . .
» Improved access to financial services

> Strengthened soclal unity and cc'aoperation

67
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Factors Behind Success

> Strong community participation

> Government support and supervision

> Access to microfinance and resources

> Effective leadership and management
»Training and awareness among members

2. Strengthening Institutional Support

Government bodies like the Bangladesh Rural Development Board
can play a stronger role by ensuring better monitoring, policy
suppaort, and tralning programs. Improved governance structures will
Increase accountabllity and reduce corruption

3. Expansion of Agro-Based Industries

Cooperatives can move beyond traditional farming Into agro-
processing and value addition. For example, dairy, fisheries, and food
procassing cooperatives can create more Income and employment
opportunities in rural areas.

4. Youth Engagement and Entrepreneurship

Engaging rural youth is essentlal for the future. By encouraging young
entrepreneurs 1o join cooperatives, new ideas, innovation, and
energy can be introduced. Trainlng prograrms in business skills and
technology will help youth lead medern cooperatives.

Shortcomings of Cooperatives

> Corruption and mismanagement

> Political interference

# Lack of proper training and education

> Weak financial management and loan defaults
> Low member participation and accountability

5. Women's Empowerment and Incluskon

Future cooperatives can further enhance women’s participation by providing
leadership rales, financial access, and skill development. This will not only
Improve gender equality but also strengthen rural economies.—

s. Cllmate-Reslilient Development

Bangladesh is highly vulnerable to climate change. Cooperatives can promate
climate-smart agrlculture, disaster preparedness, and sustainable resource
management. Working collectively, farmers can better cope with floods,
cyclones, and other environmental challenges,

7. Access to Finance and Microcredit Expanslon

Institutions like Grameen Bank show that small loans can transform rural
economies, In the future, cooperatives can expand access to affordable
credit, insurance, and savings schemes, reducing dependency on informal
lenders.

Future Prospects

Coocperatives can play a greater role in socio-econamic development
If supparted by education, training, modern management, and
stronger public-cooperative partnerships.

The future of cooperative-based rural development In Bangladesh is
promising, but it depends on how effectively current challenges are
addressed. With praper reforms and modernization, cooperatives can
become a powerful engine for inclusive and sustainable rural growth.

1. Digital Transformatlon of Cooperatives

One of the biggest future apportunittes lies In digitallzation,
Introducing mobile banking, digital record-keeping, and online
marketplaces can make cooperatives more transparent and efficient.
Bigital platforms can help farmars sell products directly, reducing
middlemen and increasing profits

8. Market Linkages and Global Opportunities

Cooperatives can connect rural producers with natlonal and
international markets, With better Infrastructure and export support,
cooperative products like handicrafts, agricultural goods, and
processed foods can reach global consumers,—

9. Caparcity Building and Education

Continuous training and education will be key to future success.
Members need skills in management, finance, and technology.
Educated and aware members will ensure stronger and more
sustainable cooperatives,

10, Policy Reforms and Reduced Political Interference

For a brighter future, it is essential to reduce political Interference
and ensure fair management, Transparent policies, strict regulations,
and regular audits can build trust and Improve perfarmance.




Conclusion

Cooperatives remain an important strategy for rural
development in Bangladesh. Effective governance, skilled
management, and supportive policies are essential to strengthen
the cooperative movement and reduce rural poverty.

5/6/2026
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ST ?yf,;ﬁ A ‘ Objectives of the Study: { RN
-~ " Journal Article Presentation - ll ..
20 By pecific:

- To find the relationships among public gtovernln:e. economic
and social dw:lrt?vmtm. clinate change adaptstion, and
environmental performance across 149 countries

Gentral:

kY
« Find the relstlonship between the guality of public
governance and the level of economic development aeross
nations? AN

- Tdentify how is social dwelo&immt Iinkcd\‘ln these
dimensions, and in what ways does it contribute 1o (he
[ t of climate change adaptation capacity?

T

i | Mci,thodologx

Titler Governance; Development, and Environment:

. . ¢ ® [1This article employs Structural Equation Modeling (SEM) to
Pathways to a Sustainable Future g A o e

examine the relationships between governance, economic,
social, and environmental variables

¥ Everton Anger Cavalbeire
# Januska Hamos Dlivera

# Diullanz Leandro

* Leonardo Retempa Koatz

Difive analytical pillars were established to represent complex
and interdependent dimensions of development

# Federal Univenity of Petotzs, Brazll
al Insiltate of Education, Sclence prd the South Ria, d Brazil
< Pablished in the Sustainable Future Journal

httprfidoi ocg/10.10165.2%.2025. 100813

i = )

_Struc{llzral Equation Model (SEM)
)

. ) Objectives "‘c
5 Methotdology
B < . Literature Review
Theoretical Framework
Result and Discussion

Key Findings
Replicability \—j - »
Direction for Future Research
Conclusion
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LiteratiIe Review

* economic development and climate adaptation is \\\
interdependent

Hey Findings

investments in governance not enly promote economic growth
but also enhance the effectiveness and coordination of
environmental and social policies

— 10

Theoretical Frameworlk

« Interconnection between public governance, economic development
aitdl global sustainability

+ Interconnections between public povernasce and economic
development

« Inter¢onnection between economic development and social
development

¢+ Inter ion between ec ic develoy ¢ and cli ¢hange
adaptation

* Intere tion between

ic development andenvimnmenla] \
Iy \

performance

Take home message

Economic growth contributes to environmental performance when
coupled with effective gavernance policies aimed at ensuring
sustainability

Replicability

The use of standardized indicators and statistical technigues like
Structural Equation Maodel increases the accuracy of the study, But
since the study deals with complex social and economic factors,
complete replication may be challenging if the data from different
sources are not consistent,

—1n

Result and Discussion

developrd Countries characterized by high levels of ecanonsic development

developing and low-income countries fuce greater challenges in adapting
to climate change

. C ol § inable devel

dev

P

Economic growth conpled with effective governance policies aimed at
ensuring sustainability

Direction for Future Research

* incorporate new variables representing eultural, technological, and
politicat dimsensions

* use of mixed method: bining SEM with machine | I3
techniques
» future studies are encouraged to ine the role of i onal

cooperation and muXtilateral agreements

— 12
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Conclusion /

i

formulate iniegraled public policies that combine investments in
infrastructure, education, and health with sustainable practices

5

Thanlk You
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Zobayer Ahmed, Selcuk University, Turkey
Dr. Hakan Acet, Setcuk University, Turkey
Sakib Mahniud, Shahjalal University of Sclence & Technalogy, Bangladesh

Circular Economy Model for Developing
Countries:
Evidence from Bangladesh
e %A 'fJ

Key Findings n
_ CE Adoption Status

Current State in Bangladesh
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Lknited CE Inforrmal Sector
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for Developing
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Future
Research

Pricrities for Academic and Policy Resesrch
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aRETION #1

Research Objectives & Methodology

Resanrch Obectives

Al k hic profise of buyers and sellers
b) Expkafy tha nature of a-comnerca from both buper and saller peripective
) Analyse perceptions 1 Kentify prospecty and chall o n derh
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IECTION 03

Prospects of E-Commerce in Bangladesh

PREAENTIR'S CRITIQUE

Critical Appraisal of the Article
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Presented by
Md. Jahurul Islam
Roll: 110

1569 Advance Course on Administration and Development
BPATC, Savar
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= Evaluate role of ACC in combating
corruption

a Assess effectiveness and performance

= Identify challenges and limitations

i B i A

Title:

Performance and Effectiveness of the Anti-Corruption
Commission (ACC) in Bangladesh

Author:

Md. Hashem Reza, Kamrun Nahar Jharna and Md, Nasir
Uddin

Published on:
Journal of Public Administration

Volume 2, Issue 4, 2020
(PP 33-24, ISSN 2642-8318)
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» Corruption is a pervasive issue in Bangladesh

= Impacts governance, economy, and
development

= ACC established in 2004 as an autonomous
body

= Descriptive research design
= Based on secondary data

= Sources: reports, journals, official documents

NS IR ($ ik S T gt I

= Replaced Bureau of Anti-Corruption {BAC)
= Legal basis: ACC Act 2004

» Mandate; investigation, prosecution,
prevention
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= Receiving and analyzing complaints

= Conducting enquiries and investigations
= Filing cases and prosecution

® Public awareness initiatives

» High volume of complaints received

= Limited number of investigations completed
= Low conviction and case disposal rates

® Significant delays in judicial process

SRATIS AT WL L Sl

= Thousands of allegations received annually
* Only a small portion investigated
= Large backlog of pending cases

= Low punishment rate

TR T o R T -
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= Increased public participation
® Introduction of hotline (106)
= Growth in public hearings

® [mprovement compared to BAC

= Political interference

® Lack of independence
= Insufficient manpower and resources

= Weak institutional coordination

® Budget dependency on government

= Limited infrastructure
= Lack of skilled personnel

® Weak transparency mechanisms
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= Ensure institutional independence

= Increase funding and staffing

= Strengthen legal framework

= Enhance transparency and accountability

= Adopt digital technologies

COINLTLL ST

= ACC has partial success in combating
corruption

= Performance remains below expectations
= Requires reforms for effectiveness

= Strong governance is essential

#ﬁw

Thank YOU

Qand A
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Marine Renewable Energy (MRE) and Blue

Economy
WELCOM E MRE is a cora element of tha Blue Economy concept. It promotes: : \\
3 Sustainable econamic growth \

Jourmal Article Prasentation
» Clean energy production

% Climate change mitigation

> Jub creation in coastal areas

MRE refers to alt the ranewabla energy rasources found in the marine epvironment: oftshare
wind, curracts (sceanic ot tldal), swell, the p gradient b warm surface and cold
deep waters, and the difference In salinity.

Marine Renewable Energy Harnessing for Sustainable
Development in Bangladesh: A Technological Review

O.me

Published in the Journal of Energy Reports
on 02 January 2024
Published by Elsevier Ltd.

) ¢ WY o
[Mariia]RenewablslEnerny

Background: Energy Situation In Bangladesh \\.; v ‘

SDG Alignment T
= Bangladash has achieved about 97% . SUll depends heavily on fossil fuels . =
. lacticly accoss, s stalled {about 96.44% of enargy MRE QEvelopment directly addresses ss_zveral
™ /' capacity excesded 27000MW, of generation) causing- Sustainable Development Goals, including
7" which genesated 4100 MW electricity » Envitonmental pollution s gffordable and clean energy (SDG 7),
trom katernal and renewable » CO; emissions « decent work and economic growth (SDG 8),

and
= climate action (SDG 13)

resources and » Energy security risks.

= 715MW [s from renewable sources,
only around 3,568% of total power

i}

generation

1 e Ik Coory Wi, | Chursiamit Coows wrane | Kiagw =1V St Wom, § Edewair 409 it
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Geographical Advantage o ; = Key Findings: Major Types of Marine Renewable Ene
grap B! - FEY
Bangladesh has strong natural patentlal for ocean Wamenerry < Tialznarzy
energy because: = Genarated from ocean wave »  Produced from rising and fatting sew tides,
: g motion. patential estimated up to 10 GW,
. . * Patentlsl wstimated around 1.8 * Yidal ranges: 2-8 matars In sdesh's
710 km coastiine along the Bay of Bengal | ) W AlonE the s, T Bangi.
. . N 3 A - © Wave power density: 10-30 kW * Potental shtes: Sandwip, Hiron Poln
Numerous estuaries, istands, and tidal rivers - Dot oatar ol o M“tﬂ:‘nl Emr:m p, Hiron Polnt,
= Strong wavas, lides, and coastal winds. a .
. ' N 3 ] Wind ks
These featxes make Bangladesh - ; - . ?.} ;a rergy Ocenn Thermal Enargy Conversion [OTEC)
suitable for several types of manne £ “ H . *  Coastal wind potantial extimated araund + Uses & dit betwey rf;
energy technologies, ¥ ; 206w, snd deep ocean water.
ERY R *  Offshore and anshore wind farms can be * Sultable In trepical ocean reglons ke the Bay
. T, s developed of Bengalwhere diff
[T el TR - Sround 20°C
A 4
\ .
\-1 ‘ &::"::,'r wom * _ [ [-w— [y o——
. - . R
Viable vz Power generation in Bangladesh from vartous sources \\
. ‘E LY
technologies to
harness MRE =R
from
the ocean [e33% Diaet} I I
1Y
P’
Tical Energy [2.73% Hydra)]
b | Ocean Thermal
Enargy Conversion

(OTEC)

0.02% Wind

Methodology

This study followed systematic review Energy Production from renewable
o i source in Bangladesh
g Pttt ERIC, ISTON, MEE Xpbove, Googhe Stwdies remomed beioes Korvaing steev
Schvlar Dwpllcate ptodien removed = 15
$oult kinttlled from detsbuss w 113
3
i i Studies exchuided = 46 -
Stedirs srvensd n 67
e P
E E Sty wowght o rrtrievate &4 : . - o
3.
| E Mnnu::-::-m — — mm— e .
. 1 'n;::m o et ] 1% XA (R
- f‘ I St cbedd sevint I e it e Wind Diomass  Hiogas
LI | . by S

- g
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Economic and Social Benefits

Reduced Blue economy
Industries
dependence
on kmported developed
fuels
Pollution
Energy supply reduce emission
for of COy
Islands
em pr::wment s06s
n cozﬂa! wpp o
regions achieva SOGs

T
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» Blue Economy Integration: Transition from viewing MRE as just “power "™ _
genaration” to & foundational pillar for coastal buslness growth and "
environmental praservation,

- Policy & Targsts: Urgently updating regulatory frameworks (2.9., Renswabla
Energy Policy) to schieve 1ha 10% (approx. 6GW) targat by 2030,

« Collaborative Investment: Deploying Public-Private Partnerships (PPP) and
international Enancing lo de-risk high-capital marine projects.

» Homeagrown Innovation: Prioritizing the local, low-cost technology over
axponsive impors to ensura long-tarm ecanomic sustainability and afforcability,

»  *Dalta Model™ for Replicabllity: Using this technicalfeconamic assessmant as
a template far other developing coastal natlons with similar geographical
constraints,

Environmental Advantages

g

Problems

Compared with fossit fuels:

+ Coal emits about 1180 g CO./kWh
+ (Gas emits about 530 g CO/kWh

g I

‘White renawabla sources like:

» Wind = 12 g CO./kWh

« Solar = 2B g CO:/kWh

« hydropower’s 24 g CO2/kwh,

S -

[ T
1, Hybrid Energy 5: & Power thi hining the Ktent sources (s.g., wind,
wave, tidal energy) for more siable, continuous power outpul.
2. Structeral Synergy & Co-ocati Hi-prrg platforms for cost management,

For example, can & wing firbine foundation also host a mv: enetyy converter or OTEC intake pipe?
3. Bio+fouling and Deep-Sea C jon pi ' dals: studies on {al science o
develop non-toxic, anti-biofauling coatings for the QTEC system and tidal trbines are submerged
daep in tha water column,

&. Marina Spatia] Plansing {MSF) & Ecosystem Interaction ¢ tsing GIS and Al modeling, Artificial
Reelin delermine how these instalations affect marine migratory paths and local fisheries.

; 5. Underwater T ission & Smart $ub-stati igh-voltage diract HVDC
Marine renewable energy can significantly reduce greenhouse gas s r ificaly for deep-sea emr o .'.m"',w“mw"m." ;vujongmdsumgm(el. ’
emissions. 8. Submarine Cabla Security and Mai Developing vehicles (AUVs)
T - and sensors for peabtime monitoring and robotie fepair of submarine cables to prevent long-term
N
Potentials for Future Study
Major Challenges

Limited mvestnent

Linked ol epostse ) —(Tochnical )
and research data Technical

Cyclenes and exreme
scean }—-{ Environmental )

Policy & Instifutional
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Policy Recommendations from the Study

The adicle suggests:
Developing elear marine energy pollcies

Increasing public-privals Investment

« Strengthening r h and technology t fi
Integraling marine enargy into national energy planning

Promoting sustainable Blue Economy strategies.

P -
- . /
e SR
’\.\_‘ "
- .'h___A‘-
— Probable Q1
Conclusion T Why Is marine renewable enargy

EITUTICNTY Important for Rangladesh?

Marine Renewable Energy offers Bangladesh: Because Bangladesh has a long coastling
and Jarge marine resources, which provide
streng potential for wave, tidal, and wind
enesgy. These sources can reduce fossil fuel

dependence and Improve energy security,

« Clean and sustainable electricity

. Energy security
. Economic growth in coastal regions
» Climate change mitigation

But achieving this requires policy,support, investment, and i "l
technological development, :

. Probable Q2

Which marine energy source has the
highest potential?

Wind energy has the largest

Thanks

for your patient attentlon

estimated potential (around 20

GW), followed by wave and tidal
energy.
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Probable Q3
‘What are the blggest challenges?

High capital costs

Lack of technlcal nsufficient regulatory

Probable Q4 N E

T How much share Is currently comes from renewable energy? ™ .

Renewabla Energy Share ls Sl
Very Low

Only around 3% of Bangladesh's
alectricity cumrently comes from
renewable sources.

expertise
frameworks The energy system is stlil heavily
dependant on fossll fuels, which
Increases environmental risks.,
. e
__"“-*\\ . 5-.__\‘“
Probable Q4 Probable Q5

How does marine energy support the Blue Economy?

It creates suslainable economic activities In coastal regions while
protecting marine ecosystems and producing clean energy. Basides, MRE
can-

+ creale Jobs In coastal communities

+ boast economic activitles

« provide clean electricity

- reduce greenhouse gas emissions.

Which are the policies and institutional supports exist in
Bangladesh and what are needed to improve?

Bangladesh already has saveral pelicies supporting renewable energy,
including:

- Renewable Energy Policy (2008)

« Sustainable and Renewable Energy Development Authority (SREDA)
+ Climate Change Sirategy and Action Plan.

Bangladesh neaded to-

« Davelop clear regulatory frameworks

« Jnvestin tnarine energy research ang Infrastructure

« Encourage public-private partnerships

+ Provide financial incentives for reriewable energy projecls .

Sustalnable Ocean

alua”} B i
{"Blue"} Ecanamy SUSTAINABLE E,
aceaN (BLUET) E
ECONOMY f;
'w

AR
e pko"“PER EéU\ThB\.

Probable Q6 & L -
Why should Bangladesh invest in expensivelMRE .= .

when Solar energy is currently cheaper and more ",
established? ’

While solar is vital, it requires significant land—a scarce
resource in Bangladesh. MRE utilizes our vast maritime
territory. Furthermore, tidal and OTEC provide more
consistent, "base-load” power compared to the
intermittency of solar, which requires expensive battery
storage.
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P:ebabla Q7

You mentioned a 10 GW patential for Tidal Energy. Is this
realistically achievable glven our coastal topography?

The 10 GW figure is a theoretical maximum based on
tidal height ranges of 2 to 8 meters, Realistically,
technical and environmental constraints might lower
this, but even capturing a fraction of it would
significantly bridge the 2030 energy gap.

Probable 010

How can a developing natlon like Bangladesh afford the
high Initial capital expenditure (CAPEX) for OTEC or Wave
energy?

The article suggests Financlal lnnovation, specifically
leveraging Carbon Credits and International Green
Finance. By framing these as climate mitigation projects,
we can attract grant-based or low-interest financing that
offsels the initial costs.

Probable Q8

How will these offshore installations survive the frequent
cyclones in the Bay of Bengal?

This is where the research into Advanced Materials and
Structural Synergy (from the "Future Study” slide) is critical.
Infrastructure must be designed with "extreme weather
survivability" as a primary spec, similar to how offshore oil
rigs currently operate in the region.

Probabls QF

What are the immediate environmental risks to the
Sundarhans or local fishing communities?

The aricle emphasizes the need for site-specific
Environmental Impact Assessments (EIA). By using
Precision Site Selection (GIS), we can place turbines
away from sensitive mangrove roots and migratory paths
to ensure the "Blue Economy™ remains sustainable and
doesn't harm local livelihoods.

T

J,
"“ELECTRICITY DEMAND in BD

18,000MW

Petk electricity demand reaching around 18,000 MW, and dally average demand

ranging between 11,000 and 15,000 MW,




100% Electrification

Ranglaesh pirvatrnact lerched £V pragram

97% power access 41,00 MW -

Rangiasienn pineratad 4105 LW of slactricy uring incamal
Rangladeh schirt 375 powes prma bn 3023 nnd renwanble risources, 15 MW of enepy 4 produced
niig it ropurors, 1% of total puarer anaravion

{

Bangladesh wil ba needing 1o peoduca 34,000 MW of electricity by 2030 % \}
‘r @ @Q“ﬂ

P S

World's Blue Economy :Established and Emerging Industries
Established Ememging
CaptureFisheries Matlne aquaculture
iSeafood Processing Deep-and-ultra-deep water ofl and gas
Shlpping Offshors wind energy
Parts Ocean renewable energy
Shipbulldingand Repale Marine and seabed mining
{Oftshore ofl and gas [shaliow water) Macitime safety and surveillance
Marine menufactusing and construction Marlne biotechnelogy ] -
Maritime and coastaltourism High-tech marine procucts and services
Marine business services ] Other
Marine RED and education-
[Dredging

* Marine Renewable -
' Energy (MRE) and
Blug Economy

 MRE refers 1o nll B ranawable snargy
resources foutid In tha marine. -
h wind, cur
[ocaanic or tidal); swell, the temperaturs.
_ gradisat batween wanm surface and cold
deep waters, and the dw-r’-noc n
salinity,

"
)
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Recommendations

% The utilization. of huge population by plassed actidns and effective

trammg programmes

3 Mote focus e2n be given-10 entighten the youth with innovative and

] jical activit

> Educated and: trained manpower can be employed in \mious.

economic  activities including. -enterprenzurship. and ‘oyase:u.
employment.

- > 7To-adopt polices to provide ince.n‘t.ives towards rural area based

ecnomie activities.

Conclusion: -

. The massive population will be a challenge for the developing Countrics
10 deal Wwith the poverty, hunger, water and energy resolrce managemedt
and environment degradation issues.

“Bangladesh have different  socio-toonomic: vulnerabifites and
multifarious ratural disasters.
These challenges in the above stidas are the great barriers for attaining
the SDGS, .

58
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The proverb captures the horror of road accidents and their long te{m eﬁects.
A moment of carelessness or speeding can take a life, causing a lifgtime of gnet“
and suffering for the family, Such accidents not only cripple or reak the
individual, but also their entire family.

Inviting You with Heavy Heart Feeling with sorrow
optimistic Presentation

bl
e S

P

¢ 1. Background H

v Motorbike accidents are especially dangerous in |
developing countries like Dhaka.

v Road traffic injuries are a major global he lth
problem.

. . ; ; E
v Rapid urbanization and traffic congestion.increase

risks,

[5] Study Overview
Title: Exploring the knowledge and
practices on road safety measures among
motorbikers in Dhaka, Bangladesh
Author: Sadhan Kumar Das et al.

\ Field; Pubtlic Policy & Urban Transpart
Safety

2. Objective of the Study

The study aimed to:

¥ Assess knowledge of road safety rules
v Examine actual safety practices
v |dentify gaps between knowledge and beh

Study Overview

The study by Sadhan Kumar Das et al. (2023} on road sale!
Dhaka motor bikers highlights a ¢ritical gap between know cdge and-
practice. While over 0% of riders knew about insurance,
recognized safety signs, 0% failed to identify "no stoppin
and unsafe riding behavior was common. The findings suggest hat} hoot,
practice, rather than just lack of knowledge, contributes to lgh-nska
driving

This study aims to exp]orc the knowledge and practices of moar]
on road safety measures in Bangladesh through a cross-segtion -
and mentioned some policy recommendations.

d\man)'*h -
" s:gns,? W

L, 3. Methodology

v Type; Cross-sectional study

v Time: January-December 2022

v Sample: 350 motorbike riders

v Method: Face-to-face interviews

v Analysis: Statistical tests (ANOVA, s
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firll 4. Key Findings

Knowledge Level
* 54.6% had good knowledge
# 16.9% had poor knowledge

Practice Level
v 50.6% followed good practices
v 23.4% followed poor practices

7 This shows moderate knowledge bu
practice.

B 7. Urban Transport Context
% Dhaka has:
v Heavy traffic congestion
v Mixed traffic (cars, buses, rickshaws, bikes})
¥ Poor road discipline

7 These increase accident risks.

A\ 5. Major Issues Identified
> Riders know rules but do not foliow the

»> Risky behaviors like:
v Speeding
v Unsafe overtaking
v Ignoring traffic rules
v Weak law enforcement

fal 8. Public Policy Relevance
The study connects strongly with public poljcy
v’ Traffic law enforcement is weak
¥ Lack of structured driver education

v Limited awareness campaigns

BB 6. Factors Affecting Safety

" Higher education — better knowledge &
practice

¥ Non-smokers — safer behavior

¥ Social and lifestyle factors influence ridin
habits

€\ 9. Key Conclusion

v' Overall road safety knowledge and practice are

not satisfactory ]

/

¥ Knowing rules does not guarantee safe be avior,

(P SN
e
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10. Policy Recommendation!
Education

+Road safety training programs
»Awareness campaigns
Enfercement
«Strict traffic law enforcement
+Strong penalty system
Urban Planning
Better road design
Traffic management systems

7 Combining education + enforcement is

‘.t

Simple Summary

«But many do not follow them properly

«Government policies must focus on behavior ch
and enforcernent i

«Many motorbike riders in Dhaka know safety u)e; £

—
—l
ety s
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BACKGROUND

- Public- Private Parmerships {PPPs) ate extansively utilised to oddress
Infrostructure deficits In developing countries.

Journal Presentation

Presented by « The Bangladesh PPP Act of 2016 formalised private sector
. Involvement.
Abu Kaisar Khan
+ TheraIs an expanding portfolio of PPP Infrastructure projects.
Roll; 109

Acritical questionramains: Do PPPs rasultin Inclusive devalopmunt
outcomas?

Do Public-Private Partnerships (PPPs)

Catalyze Inclusive Growth in Bangladesh? HESE ARBH 0B ]EGTWES

Written by
Dr. Najmus Saydat sAssess whether PPPs improve access to public services
Md. Emtiazul Hassan Mojumder +Evaluate PPP contributions to inclusive growth

Use service access as a measurable pathway to inclusiveness

>

National Academy for Development Administration (NADA)
31 May 2025-01 June 2025, Dhaka, Bangladesh

CONCEPTUAL FRAMEWORK

r;.;bﬁc-rrim:c:rmmuﬁp TPrajects

TABLE OF CONTENT

Trapeosid Accest 1o Poblic Savite

2 alyinge ae . o o
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METHOBOLOGY

= Exploratory mixed-mathed case study opproach

- Five PPP projects ocross sectors: road, port, health,
waoter, ICT

* Survey of 24 PPP protessionals and sector exparts

« Likert-scale assessmant converted Into inclusivenass

SCOores

LIMITATIONS OF THE STUDY

* Small expart sampla size (24 respondents)
* Perception-based assessmant rather than cousal impact analysis
* Service users not included in the survey

= PPP projects still In early aperational stoges

KEY FINDINGS

*Health PPP strongest (~78%
inclusiveness)

*Road and Water PPPs around 76%
*Port PPP obout 72%

<ICT FPP lowest {~60%) dus to
partnarship ond governance
chatlenges

FUTURE RESEARCH AGENDA

+ Include service-user survays end community
parspectives

* Measure socio-economic impacts such as incoma
and wellare

+ tongitudinat avaluation of PPP project performance

+ Compare PPP outcomes with traditional public
procurement

POLICY IMPLICATIONS

- Integrate pro-poor design in PPP pollcies
* Improve project preparation and value-for-maney analysis
* Strengtheninstitutional capacity and contract management

* Increase stakeholder and community posticipation

>

CONCLUSION

*PPPs show potantial to expand access to public sarvices

“Inclusiva outcomes depend on governance and institutionat quality

+Pro-poar policy desky, lal for equitable service delivery
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Journal Article Presentation

Procurement Challenges in Public-Sector
Agricultural Development Projects in Bangladesh

Source: Humanities and Social Sciences
Communications, 9, 447.(2022)

hitps://doi orp/10.1057/s41599-022-01468-y

Authors: Prescated By:
Md Rakibuzaman Khan Mamunur Rashid
Nazia Tabassum Roll 114
Niaz Khan Deputty Secretary
Mohammad Jahangir Alam Ministry of Water Resource

ﬁéckgréﬁhd._ e

=The aricle “Procurement Challenges in Public-Sector Agricultural

Development Projects in Bangladesh™ in the key pros ¥
related obstacles faced during the impl jon  of agricultural
development projects in the public seclor,

= Many public projects face delays, ineffici and gov halleng

aThe study investigates major procurement challenges in public-sector

agricultural prajects.

EEssenge of tﬁe‘g&r:‘.icge J

= Identify key procurement challenges in public-sector ;

agricultural projects in Bangladesh.
» Examine the relationships among those challenges

s Rank challenges based on their importance.

= Provide insights for policymakers, practitioners and

¥ 1 fa e BB A
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The researchers applied a;‘l integmi;Emelhodological framewuri:
combining:

1, Modified Delphi Method

2. Best Worst Method (BWM)

3. Interpretive Structural Modelling {15M)

4, MICMAC analysis

1

g N

iy Findings of the Study.]

The ﬁndl?:és éi?chail-en‘g;s grouped into three broad
categories:

;
1. Contextual Issues
2. Project Management Issues

3. Ethical Jssues

{1 Contextual Issties: K

g, Political Influence
b. Government Bureaucracy

¢. Frequent movement/ transfer of key project personnel
d. Delay of key staff hiring

e. Improper communication

'3, Project Management Tssue: |

a. Delay in project initiation

researchers .
b. Improper planning
¢. Frequent project design changef scope creep
B ~ B 1d, Lack of competent procurement stafl
) Lack of contract monitoring mechanism
i — e _— .
i,
I'y q c
i e
- ey — - ‘ I
i




[3. Ethical Fssues: |

a. Bias in developing procurement plan
b. Unfaitness in procurement contract and tendering
¢. Undue practice in procurement implementation

© e S e A e T R T g tne AL P w. m. ppeiy ke
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[Replicability of the Study |

{Mét—hodology can be applied to oth:r sectors:
* Infrastructure development projects

* Health sector procurement

* Education development programs

« Applicable to other developing countries with similar
govemance structures,

iTop Ranked Challenges }.

I. Lack of competé;;;i)rocurcment staff (most significant)
2. Improper procurement planning

3. Government bureaucracy

4. Political influence

5. Unfairness in procurement contract and tendering.

These challenges significantly affect project implementation

Potential for Further Study and Analysis |

The atticle identifies several areas where further research can
be conducted,

L Expanding the Scope of Stakeholders (project
beneficiaries, vendors ete)

2, Other Public Sector Organizations
2. Comparative Studies

3. Quantitative Validation

4. Policy Impact Studies

-Keyirakeawéys-

+ Strengthening Human resource capacity

* Strong planning and monitoring

* Strengthen Govemance and Transparency

* Minimize Political and bureaucratic influence.

* Procurement reform

+Integrated Problem-Solving Approach

= ¥ B
i Conclusion i

t« Procurement challenges significantly influence public project
performance,

* Lack of competent procurement staff and improper planning are
critical barriers.

 » Political influence remains the most influential structural
}
challenge,

,Addressing these issues can enhance governance and support
ieconomic development in Bangladesh,
L
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Key challenges

For sustalnable transportation system in Rajshahi City, key

challenges are:

« Inadequate road infrastructure: for bicycling, on foot and
public transport;

« ll-defined road markings: reduced marking, erroneous
placement and Inadequate maintenance;

» Insufficiency of traffic signs; and

« Rampant illegal parking.

Introduction

1§

Rajshahi is known for its vibrant

» commercial, educational and government service
city.

« Widely recognized for national learning Centre,

« Growing city, daily Increases population density.

Objectives

» To use of Virtual Intelligent System Simulator {VISSIM}
software (traffic light controlled intersection model) for
reducing traffic congestion.

« To evaluate current state of signalized crossroads in
Rajshahi city.

Essence of the Study

« Key Transportation systemis i
moderate but maintenance
and management procedures
are insufficient.

« Congestion, disrupt traffic
flow, threat for safe driving,
accidents, pollution.

T
ahd
B

Methodology

Extensive visual and physical surveys

Data collection areas:

« Safety sign and road marking- surveys in 5 areas
« Intersection analysis- 2 Mors

« Parking Analysis- 4 intersections

~ . » ok P
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Safety sign and Road Marling analysis

« Absence of lane marker,
« No zebra crossing
« Road crossing sign are

unclear %&ﬁ%

Parling Analysis

« illegal parking reduces
road width: 22to 8feet ——— “——=
« Disrupt traffic flow
. (2%
« Causes congestion e 1, st t Pk b A B
« High vehicle accumulation rates

Intersection Analysis -

« High traffic at Kadirganj & :ﬁ_fi- = =
Talalmari i

« Conflicts between vehicle
flows

» Need improved signal
systems

ittt 8 Lo drwem Mo PP

Results

» Uneven infrastructure throughout the city.

= Sign and Signals are inefficient,

« Parking mismanagement: designated and non-
designated area.

= Traffic congestion increasing day by day.

Trafficin Passenger Car Unit {PCU) at Railgate

—I;-nl Tatal Vahicly i U hactor Indcy
Awin Nockshaw M1 I 51
B Rmm 13 15 3 -
——
;_- _ Soyda 54 as nz
Matarcyie 260 [-4 1
oy w0 1 L)
Truch 15 L 45
o t e
l— G 2 1 b
- Totad jn PCU s [ 13w

Recommendations

+ Medern automatic count recording signals.

= Consider ‘On-street parking’ for future Intersection design.

= Safety of Pedestrian crossing given priority.

e Improve road markings & signs

» Through Investigation required for analysls of whole traffic network.
» Collaboration from ditferent stakeholders.

» Implement comprehensive solutions,

P




Conclusion

. Sustainable transportation needed urgently
. Improves safety, mobility, environment for
standard living.

10

4]

5/6/2026




“3 B B
Sy R I K

5/6/2026

i Welcome to my presentatioi

Topic: “Achieving sustainable development goals
in Bangladesh: does population density matter?”

e

Cott"Gunn
> Bangladesh is ‘one of the most densely populated countries in the
world with a density of 12635 persons per squaze km,
" 1t has 4 limited land arca with high development potential.
> Bangladesh is heading towards achieving the tasgets of the SDGs

: Tntroduction:|  inspite of several challenges Tike high populati constrain,
. ¢ poverty eic.
. s 3= This p fon aims at add the challenpes and prospect of
Nl:. r;\ls::i:‘rﬁiilln X 'incr:a:fing population density in achieving the SDGs.
Boll : E17 . ‘ T % How the density. of populstion might influence the achievement off
136tk ACAD course & : SDGswill be explained? ﬁl
" ‘
- ., 7%} Thecurrent progeess of SDGs attainment is hindered by the
: ¥, - = _,l:'pllnwing factors:
’ : ';q‘s.'.,?::?&‘ﬁy?’ D - {1 High density of population.
: “ B GINY AL Dhaaraiks vt siath ) :“ -« [ Limited resource
’ . .4 OLackof proper utilization of the demographic dividend
- 3 Introduittion * 0 Lack of proper red jon of urban populati
-

0O Lack of decentralization of economic activities from mafor cities:

00 Lack of appropriate and ptecise policy measures,

- i @ 0 Lack of cofiiprehensive study ot quansifying how.the density of:
N . il papulation is‘aii'ecting the attainment 'of SDGs.
L3 I Lack of good Governance. and Rules of Eaw
‘].
1 - 0 Bangladesh is one of the top: 10 countries having a higher-population
2 v . . . -
s . P l at s n ' density across the world. o
: Op u 10 [ 3 ) O Inspite of taking different intiatives, the density of population is
: - R ) ' . B
i P@Pﬁlﬂﬁ;ﬂi- Ky » inereasing steadily and i projected to be increased till 2050,
K I S It Res 0 urce Characteristics | O Dhaka disteict, 1m:lu:dmg the capital, -has the highest, wTIa_x:on
g et £ density,
. i of Bangladesh: v . . ;
_ e O r s 01 Bandarban district has the lowest population density.
T
‘) R . O The districté with proximity to Dhaks and Ctg contain a high density ,
Burden | ofpoplstn.

¢ - ® w 7 O'The big cities are already overly populated. These -cities are
L ) A predicted 10 be increased 1ill 2031, : @'
. = &

R .
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Demographic Dividend: Fecding a huge population with small land area and very small per
cepiia arable Tand of 0.049 bectares per person (WB, 2010} i

* undoubtedly a daunting task.

v

Along with the large population size and d "'“'"_,- growth rate, Banghdesh is
enjoying Demographic Dividend, -

The lands are being converted for habitation purposes for drezmen|

: O The d phic dividend is the ic growth potential that results from| Population peaple
baving the working age pepulation {15-to 64 yrs) highet 1tan the. dependent matters i
population (14 years of younger and 63 years or older), poverty aqd * Gradual deteriorations in agriculture and land ard water at ~1,3% peg
I According to UNFPA's definition of working-age group: __hungc’r:- e

decreased rice production and averall food production that increases

= 122011, we kad 61% people who wete'in working, age group. paverty and hunger. It effects SDG

I

" * In.2021, we bad 68% péople who were inwoiking age group; And -
: 5 In 2031, -we wilt have 69% people who will be in-working age group, ‘ . 2; z@::?;gf population is‘a threat to the development pathway as
The youth population aged between 18 tuJBS:)'elr_: has increased from past and . '
{2017 it was about 33% of the towalpopilation. - _ @ o o ﬁj
It is predicted that by 2050, 60% of the totsl population in she lower- o " .
N o By taking different better nitiatives, we have significact improvement in
middle income countries will live in urban.areas (UN and DOESA, 2019). \ )
. . . e both infant martality rate (abous 21/1000.live births) and neonatal
- Therefore the tate of urb ion and urban-population density -will’ be
I . .. martality rate (15/1000 live births) from 1972 t0 2019,
-{ increase inevitably, o This indi T st th : ae beer neki
. 4 i . * This index said that the target 072020 has been nehicved (GED,,
Ufb“;t_ 4 " In20M, wekad 23.3% of urben popoltion (DS, 2011) - st & ¢
ulation an Tai 020b),
%0[11’ “Rural * 22020, we had 39,4% of urban population (Worldometer, 2020), I., oplulahqn._ X )
than- UF'B . ]mpac{s Health| Due to this achlevement, the population is increasing. These
Migration: = Dhaka is the Elth largest urban agplonieration in the world R
" Services: + }increased population mpacts healib services.
(UNEPA, 2015}, - Lo O The o |
. C *a : number o icians is significantly lower a3 there a 6.73
* Curremtly more than 60% of the. total urban- population iy K s ® i s are asly
. i - R regesiered physicizns and only 3,3 hospital beds per 10,000 population
Y A concentrsted mainly in 4 metropolitan cities: DhE, Cig, Khulna and
s . (DGHS, 2020)
Rajshahi {GED, 20205) i
R e B . 5

D This gap of physicians-patients ratio will be increasing in coming days

Natural calamity (Banpladest is known as disaster-prone. country}

The major pull |* Search for work

factors for * Employment opportunities (Farmalfinformal),
migration in .
these d cities.are:

with more increase in population density.

Pﬂpl_llatiﬂn;; Q The healthcare facilifies are concentrated mostly in urban 2reas than
Impacis:Health vl ares,

Services: 0 Considering the d hic dividend with the predicted increase in

Better living facilities

* ‘Better health and Education facilities, . ) i
R dependent population and climate change threat, there might be
«  Administrative and S gic | i & 4]

T+ ohysi hic condith - N | prevelence of diseases in coming decades (Mondal, 2019):
physiographic conditions. B

.

Poverty ) For impraving health care facilities, we are planning to implement dth
Uiiteracy HENSP by 2030 to achieve health, papultion and Nutrition Sector
g targets and SDG 3 (GED, 2020k

oo
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oo b . .. % ;O Disparitics in socio-economic context,
0. We have a substantial inctease in the adult literacy rate from 53.6% in T : 22 Gitls fall vietim to the curse of eadly marriage
- 2003 t0 73.9% in 2018 (GED, 20200) . ) y s = Banpladesh scored the 2nd highest child masriage rate in the world,
£1In the last decades, more: emphasis was given on education sectars . . 40 Lack of financial security
T : espeeially on female education by taking inftiatives (_il"lcent{ves, bl + O Ensuring social sate
. g?l?l:l;;:)o: i allowance, scholarship) that reflect on a steady increase in the female Thl:ig;‘:(ti:r; O tackof gsnsuring ga:ier equality
j‘g_hd‘ ' literacy rate - SDGs: = .. | 0 Resotrce inequality
Empluymcnf:n O'The youth Tieracy rate was higher for women (94.4%).than for men ' T Gender Inequatity.
(91.5%) -y "1 Q Globally the rich-poor disparity
0 The gross enrollment rate of girls in primary and secondary education - The ‘estimates of 2016 show that the poorest 10% household population|
N were also Bigher than boys. (BBS, 2019). - _ iraceived 1.01% of the national income whereas the richest 10% poputation
) . @ - owned 35;16% of the national ncome (BBS, 2018). 1t Is daunting, ‘or
o attaining SDGs
1 The Gender Parity Index (GPI} for Secondary education was 1,19 in .
] 2019(GED,20208) . o
” . . D In terms of testiary education, still the rate of pammpmon of boys. i3 - %‘;\; ’:—" g 8 s“-'s?f' }“_’““Mw have access to i’“P""“ed' F’T‘h‘ﬁ““ f"ﬂme"
“‘ﬁoﬁﬁfatioﬁg_ igher than Gids. Pupulutldn . a SS.I'J-'% hur.:sehold ha!ve nngess‘mclﬁn drmfcu\g. water; (BBS, 2?[_9
.,Educntimi‘; £ The unemployment rate as per 2019 estimated 4.9% with about cleid and Civic A 8 Continued increase of popalation can be-a chillenge for ensuring the
and V “4  the warking-agé-population aped betieen 15-24"years is not i ﬁacilitjés:ﬁ supply of clean drinking water and sewage system.:
: Emplbym!ﬂnﬂ education, employment or training (NEET). = = ’ v i I )
2 QO It is a.threat that these educated populstions are not being: utilized - N ' These above points might affect achicviag the target of SDG &
= properly. ‘ - - ) -
- ‘O Another concern is that, with the. increase of htemcy rate, the T ’ .
- ‘unemployment rate af educated you(h people.is also mereasing. @J *

O There bas been ‘& visible incrense in women's pamcapmon in
cconomic amvntncs but still there remain cneqmlmes in terms of the
employment-sector and wages. (Hayes and Jones, 2015)

T Uil 2012, there were zbout 4 million “women cmploy'éd in RMG
sectar.

Oln recent. couple of years, it has decreased mostly due to the
transformation ‘from Tabour intensive o automated” process (GED
20202) -

. 0 Majority of the warking women (both.urban and rural) are employed PO ulat m
Population, in the informal sector than formal sector, . o 2 § . . . . L .
Gcnder and - Cities and T With the increasing number of migrants, there is an obvious increase
li T En the urban arcas, the highest employment sector for woman is the', ”Enwronment' the slura population.
l“ﬂl‘m ity:. industrial work i.e RMG scetors, : L

population.

<

It tas been memsioned easlier that the big cities are overly erowded with

0 High population pressure is currently affecting the quality of life in the
major cities.

0 The high density: of population results in subsequent deterioration of the
(urban environment.

O3 The agglomeration of industries in and arcund the’ big cities produces
pollutants thatafects ‘the air, vater ard s0il quality. of urban-areas.

- g w =~ 7 T




Papulation,
Citics and.
i Envi’ronmeflt:-

0 The discharge of wastes and -pollutants to the surrounding rivers and
waterbodies’ in urban areas i€ pollting the water and also the
groundwater aguifers ultimately affecting the water ‘scosystem
adverscly,

.03.All these pallutions are affecting the masine ecosystem by degrading
the species and their habitats,

0] These environment pollution are great threats for SDG Lland:SDG 14,

5/6/2026
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=70 Questions B Answers

. Population, -,
' Tnnovation asid |
- Developrent

-0 There is a predicied skill gap in IT sectors,. constructions, and

Labour market both in homo and abroad is an important pillac of the
curent development process, In such contest, 1o altain the SDG 9,
there is no alternative of trained and skilled manpower.

O The advantages of having & high % of the working population, there

is much potential to utidize these resources ih innovative ‘works._
engineering seclors, healthcare, Jeather goods ete,

Therefore training up people is essential and this could be-astained by

]

incarporating more people in-vocationat edueation..

Conclusion:.

' the sDGs.

The massive populetion will b a chalienge for the developing Countries
to deal with the poverty, kunger, water acd cnergy resoufce Klanagement-
and enviroament degradation Bsues,

Bangladesh have

different  socio- es and

mukifarious natural disasters,

These challenges In the abova slides are the great barriars for attainlng

-

-
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,The Sustamable Deveiopment -Goals [5DGs), of Global Goals, are;
aan UN- adopted” 17-point: plan aimed. at ending poverty,
pmtectingthe planet, and ensuringprosperlw for-all by 2030--

-Adopted in"2015 bv r all UN Member States, they are a unlversa! }
iIntegrated call to action covering social, economlc, and .
{environmental sustanablity. ____
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[Materials and Methods |

B o o o e e =
& @E-IEE@.E-|

[Population characteristics of Bangladesh |

i Population Density:
=" ~One of 10 countries in‘the-world having higher population
density _

v 149, 8 mittion, (Census 2011)

1239 person!sgkm (201 8) and 1265 person/sqkm (2020)
!-chnsxty will Increase upto 2050

&@EE%EE

H

i )

} Replicability

» The method used in this article is replicablc in future
research by using updated census data of 2022

> Future researchers can enhance rep[:cahlhty beyond

,national to district level and it may used in other developmg
inations. '

PR |

|
'
i

"”‘.E..E@.E-

Population characteristics of Bangladesh

02.Demographic D:'vidr:-__qd

w-" Fncrease young population than dependent

{Accanding to UNFPAZ% of Young people | age range: 15-64)

oA
ZZATS L
3@&&% . o2

B ts Increase.ife e:pemn&f(S?.BB In 1950 & 72.72 In 2020) number of aged ¢
population

S R T [ R E ] s S [ =

I Findings And Discussion

i« Population characterlstics-of Bangladesh _,
{*_Sustainable Development Goals In Bangladesh:

= REEARRD AREREREEEAE

= REEEE

Population chardcteristics of Bangladesh

3. Uban population and Urban rural migratiarn
¥'60% live in Usban in 2050 (UN-20 19)

v 60% of Urban concentrated in. 4 metro- city] Dhaka District, ‘includ' the
Capital, had the highest population density {8,229 persens par k

followed by Narayan ang dlstrlct {4,308 persons per 'km2} whichha half o
the density of Dhaka

¥'On the ather hand, the lowest density of population was in Bandarban
(B?persons per’ kmzﬁ followed by Rangamati @? personsper km2) districts

v For Employment & dther living facilities. Less affected by hazards
~ Highest concentration in Dhaka followed by surrounding cities.

AR EREEEHE
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Population and Health

PR )

e »Reducing infant, neonatal, and maternal mortality rate
K from 1972 to 2019
! i =Despite improvement healthcare facilities remain

inadequate due to growing population
wShortage of physicians and hospital bed and may worsen in

"

—
et

) . 4 -
v

Sustainable Development Goals in Bangladesh Population , Education and employment

~ Adult literacy increased significantly [53.5% In 2005 te 73.9% in 2018), with
sirong improvements in fermale education.

~ Gitls outperform hoys in primary and secondary education, but boys stitl have
higher participation In tertiary education,

~Despite better education, youth énemployment remains a concarr,

~Government initiatives are promoting ICT-based learning and aiming for
universal access to quality education to achieve SDG

~ Econamic zehes are planned by Govt, 1o create more employment
opporturities.

“mﬁﬁﬁﬂmu

DAEEREEEEEE

Population, Poverty and Hunger
’ Population , Gender and inequality

~Though women's participation increase in ecanomic activities but
till it is inequal,

~Women's employment majority In informal sector and due
transformation to automaticn in RMG sector women labor has
decreased,

*Feeding of a huge population with small fand area {0.049 h /person)
is undoubtedly a challenge.

»Decline 1.3% arable land / year

= Due to Increase productivity extreme poor are declining

alnitiation of Social safety net program of Gov, led to poverty
alleviation

sRegardless Gov. effort increase of population is a threat to
development

~ A significant wage gap between men and women
~Bd ranked 141 out of 153 that indicate low [evel of gender equality
~Second highest child marriage rate globally. 74% of women aged 20-
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Population and Civic facilities --

~Most households have access to sanitation {84.6%), clean
drinking water (85.17%}, and electricity {92.23%}, but safely
managed water access is much lower (47.9%).

~Renewable energy use is very low (only 3.25%), despite

high electricity access.

~Rapid population growth and urbanization create major
challenges in ensuring sustainable water, sanitation, and
clean energy, affecting SDGs.

< BB R EEE LD AR EEEEEEE

Population, Partnership and Peace

~Bangladesh uses partnerships, especially Public-Private
Partnerships, to support development projects.

~Many big projects are carried out with international
cooperation, which helps economic growth.

~Bangladesh also contributes to global peace by

participating in United Nations peacekeeping missions.

= I ) e F I 2 [ A A E R B E E EE

Population, Cities and Environment

~Dhaka will be the 6 largest megalopolies of the world by 2030

~High density population results in deteriorate of the urban
environment like river water, air, soil.

~ Affected environment is a cancern to keep pace with fulfilment of
SDG.,

- Climate change might stimulate displacement people from coastal
districts,

~ It will create extra pressure on cities.

=EERARRTAEEEEEEE

:

Key Findings
°Feeding of a huge population is undoubtedly a challenge.
»Despite improvement healthcare facilities remain inadequate dus to
growing population
*Despite better education, youth ployment ins a 1,

awomen's pmiciﬂation increase in economic activities but 6l it is inequal
huge wages gap between men and women,

=Rapid population meth and urbanization greate major challenges in
ble water, sanitation, and clean energy, affecting SDGs

*High density population sesults in deteriorate of the urban environment
like river water, ait, soil.

=Labor market is important pillar at home and abroad but there is huge skill
gap in diflerent sectoLs.

ensuring sustaina

'
b

Population, Innovation and Development

~Labor market is important pillar at home and abroad but
there is huge skill gap in different sectors.

~To attain SDG, trained and skilled man power is the only
option.

~Training up people and incorporate mare people in
vocational education.

BEECEBEEEAE

| Challenges of High Population Density

Pressure-on:
=Food supply
*Housing
»Health services
*Employment
=Environment

Causes:
= Poverty

=RE R AR EBEER
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_""Opportunities [Positive Side)

Large population miake large warkforce
Youth population can create: Economic growth
Called Demographic Dividend

™. 7 " Conclusion” i

e

iPopuIatlon density; Both challenge and opportunlty i
|P oper management iskey
inth good policies, Bangladesh can achieve SDGs

i
i
!
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Key
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_ Umitedland
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Elaborated Summary: Evaluating the
Effectiveness of Whistleblower
Protection — A New Index
-Gedion Onyongo

Prepared and Presented by
Mohammad Atul Mondal
Roll 103
156t ACAD Course

Introduction and Purpose

The research focuses on the growing importance of whistleblower
protection in ensuring transparency, accountabllity, and good
governance. Whistlehlowers help uncover corruption, fraud, and
risconduct tn both public and private sectors. However, despite their
importance, many individuals hesitate to report wrengdolng due to
fear of retaliation such as fob lass, harassment, or legal consequences.

To address this issue, the study aims to:

» Evaluate the effectiveness of whistleblower protection systems

- Develop a new measurement tool called the tndex of Effectiveness
of Whistleblower Protection {IEWP)

+ Provide a comparative framewaork for analyzing different countries

Background and Problem Statement

Although many countrles have introduced whistleblower
protection laws, thelr actual effectiveness varles
significantly. The key problems identified in the study
include:

+ Existence of laws but weak enforcement mechanisms

» Lack of trust in reporting systems

« Fear of retaliation due to inadequate protection

« Absence of a standardized index to measure
effectiveness across countries

Thus, the study highlights a gap between legal provisions

{de jure) and practical outcomes {de facto).

5/6/2026

Conceptual Framework

The research is based on the idea that effective

whistleblower protection depends on three major

dimensions:

1.Legal Framework — strength and
comprehensiveness of laws

2. Institutional Mechanisms — presence of
independent bodies and reporting systems

3.Implementation Effectiveness —actual
enforcement and protection in practice

These dimensions collectively shape the overall

effectiveness of whistleblower protection systems.

The IEWP Index

The main contribution of the study is the development of the JEWP
{lndex of Effectiveness of Whistleblower Protection] Index, a
composite index deslgned to measure effectiveness more accurately.
Key Features gf the Index:

+ (Combines legal and practical indicators

+ Allows cross-country comparison

* Focuses on both formal rules and real cutcomes

Indicators Used:

« Strength of whistleblower protection laws

- Awvallability of safe and anonymous reporting channels

» Protection against retallation

= Institutional independence

+ Effectivenass of enforcement mechanlsms

.

This makes the index more comprehensive than previous
approaches,

Methodology

The study adopts a comparative case study

method, It evaluates selected countries based

on the IEWP Index to demonstrate differences in

performance.

« Data sources include legal documents,
reports, and governance indicators

» Countries are compared to highlight best
practices and weaknesses
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Case Study Analysis Policy Implications
South Karea Based on the findings, the study recommends:
* Has astrong and well-develaped lega! framework * Strengthening enforcement and monitoring
* Features Institutions like independent antl-corruption agencies mechanisms
* Provides financla! rewards and strong protection mechanlsms * Ensuring confidentiality and anonymity of
* Shows high effectiveness due to proper Implementation whistieblowers
Kosovo * Establishing independent oversight bodies
* Hasintroduced whistleblower laws but they are less developed * lncreas_.lng public awareness and accessibility of
+ Enforcement mechanisms are weak reporting systems
- Institutional capacity Is limitad * Providing incentives and support systems for
* Results in low effectiveness and low reporting rates whistleblowers
Major Findings Conclusion
The study presents several important findings: The study concludes that the IEWP Index is a
* Legal provisions alone are not enough valuable tool for evaluating whistleblower
= The quality of implementation is the most protection systems globally. It emphasizes that:
important factor ) . 4 * Effective protection requires both strong legal
* Countries with independent institutions an frameworks and proper implementation
strong enforcement perform better . J T .
* Weak systems lead to underreporting and lack of * Many countries still lag behind in practica
trust enforcement
* Cultural and political factors also influence * Future research can further refine the index
effectiveness and expand its application
Critical Analysis
The research critically examines the limitations of existing
systems:
* Significant gap between law and actual practice
* Palitical interference undermines protection & A
mechanisms
* lack of awareness among citizens about their rights
= Inadequate training and resources for implementing
agencies
These challenges reduce the overall effectiveness of
whistleblower protection policies.
2
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Development Cooperation
a L4 Hon b 8 mechaism for supporting and complemanting
mmﬂm“l&mm-mmumw..
Mobilising o0 e e e
External Finance o Undar-Sacretary of Stats Devglas Ditlon almed Yo craste 4 chs of Westam
mbmwmwu‘mmm
oup (DAG) In March 1960 mi an & ody with
mmwmm&nwmmw
mm(ﬂmmmmmhhﬁmh
Ld Mmm—h-ﬂrdﬂ-mmﬁnuﬂ.mmm,mm
i L ) Rationale:
Economic Relations Division (ZRD) | Legal and Policy Frames Mobilising Official Development Assistance
« Allocation of Business among Different Minlstries 0_' - °_') - _._‘,, ’ °_ 2 " . @
A and Diviston / p 4
M « Public Money and Budget Management Act, 2009 e 1} uomer | a wne § s
o  public Pebt Act, 2022 a1 i
et o0 W "::ﬂ-ﬂ:&
» Medium-Term Debt Management Strategy for o "
FY2025-26 to FY 2027-28 —
-y 20N 1 (2 ) L3
ODA Sources

Fconomic Relations Division (ERD) | Mandates

Mobllisation & negotiation of official development
assistance (ODA) (e.g., grants and loans)

Coordination with alt DPs
Serutinisation of proposals for ODA

Management of extemnal debt — debt profiling,
budgeting, debt servicing and debt reporting

Coordination, review and monitoring of ODA utillzation

Represents Bangladesh in all bitateral and multilatera!
development organizations

Hio
9=

mmmmmmmmmmmm

Wworid Bank, ADB, ATIB, NDB, U, IMF etc.

Blateral: Grant, S0/t loan and High-tost non-toncestians ko,

umum.om.mrum)
pic Grant: Gates

Suppllars or Buyers Credit

mmsummmwm

L Export Credit Agency (ECA)
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External Resource Mabilization: Modalities
[ TYPES ] FORMSW External Resource Mobilization: Key St?cgnir}
Loan Iz concessional if Lass 5 6 iéws DPP.
the Grant Elament s Iﬁ-nwuﬂ M s If DP agrees ta firance tM starty s Planning Commission reviews DPP.
Comermionnt * Prepaning DPF, oft=n with close Paralielly, ERD cenitiae negotiation
equal o above 25% @ Cxllaboration wth the Dp DPon tie Francig tam
] -[ }% Linked with poﬂql;f:l-vu. K
[ Sutpettinear [y Often Bon-concessional, E
. Demand conws from the . 8- Plarning Commission
Finance Division. Z D”m“""m appeuves PP, Paraliety, e
agreement i approved
,';;:-_j _{ .::”q Pesetiabion it OP by the boards of the respective DP,
LLrd ] - T O Moy "
LOAN AND ORANTS IN BANGLADESH
Lottt Bamt 544 b il Rlmay 1071, TE o Luaa nnst Bopn) Diwbursad nine s WIYH
Rt -~ £ T
- - N2 External Resource Mobilization: Key Stacg,es
e =
sl | |EEEE
a’f’.r’/‘/‘f’.f.’f‘a;/ P BT 9. Arncing Agresment sined, on. 1.0, ERD keeps track of the project
’ P //e/a-’a::/ effectivenass conditions fulflied, and and DPs’
E@m the project kicks aff
+" Sinoe 1971772, Dangladesh £ coxaonitment of USS 171457 bilion, OF which | @ 1 1. &b contimes repayment 12, b aso addeess any
31';7:’:.:&:’.3%“’3 i 57 llen- 08 acconding to amortization schedule mﬁﬂerﬁmm
+  Amount and of grants are do ing the time, von, re-purpasing,
* Rats ol intars) is incrvasing, hota. iod it declining, and rost of
barrawing i incressing.
¢ About 94.73%of the foreign assistence was Joan during 2022.23,
*Thetotal disbursoment in 2022.23 is USS 9.26 bilion.
. [— "
. Some New Initiatives in Foreign Financing
External Resource Mobilization: Key Stages
1. 2. Mui-cerency financing option
L. mostres dentiry the projectsand. 2 Feasiblity 5 completedand PDPP b,m,mgm&,m,w
prepare - torwamedmhmm\gmwn&h\hr ‘
E@a Project Proformas (PDPPs). ERDWMLW:WWEGPDPP a
come to ERD. » Reducing time of DP's rutti-
E 3. ratroactive financing staged tender evatiation ot
3. ERD' Furd Searching C 4, omcialfinancing sent conauence
Embmmudmmm to the relevant DPs .
5. Profect prepacation racitty
{financing and experts)
LLEE ] * S May o "
L ] I, G
¥
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Challenges: Project Preparation
. Lackn%fgrow feasibility studies (F5); often & mismatch between Recommendatlons
FS and DPFP
. » Project peioritisation needs to be done more carefully to
o - Over-dem:ngc:i:hn g:: in d“'“s“gk';mjm rmake the best use of costly foreign financing
.« Lackof Intense and g o © O r Ensurerigorous feasibilty studies and well-prepared DPPs
0 J - Overestimation of project cost v [guiom to avoid Implementation botdenecks, cost and time
r\ « [ntentionally breaking down procurement tn small packages s, ELC.
LF - Resuicive and discriminatory tender documents through + Undertake feasibllity studles with the GoB fund instead of
sperification and country of exigin; espedally for bilateral OPs DP's grantsfloans
* Land acquisition and utifity shifting issues not sufficiently » Reduce dependence on DPs in project selection and
considered before project’s inception preparation of DPP
« Lack of capacity In designing climate projects
APy 2am " oMy N
Challenges: Project Implementation Recommendations ¢con)

= Delay In appointing PDs and other PIU stall
» Persons involved in project preparation are not often 2ppointad
as PD or PIU staff

Frequent changes of project officials

= Appoint Project Management Consultants (PMC) with the GoB
find Instead of the DP fund ta avoid conflicts of Interest

Appointing the right persons as PD and PILY staff with full
confidente, cooperation and support of ministries and divisions

o o
X o
f@; Undue demand placed on FO's fgonomm « Adhering to project readiness erieria before loan sigaing (CPP
S, - he additional incentives for PDs and other project officats aporoval, PIU set-up, land acquisition, resetdement, utllity
l,*_),} * Delay In land acquisition, utilty shiting, road-cuating, ete, due shifting, SLA with FD, tender processing, e1c.)
to Insufficient poiar consultation with the relevant stakeholdes . gthen the capacity of project 2 cecognise thelr
agencies Sren personnet
= Delay In procurement additional Implementation efforts through appropriate incentives
= Hot keeping sufficient GOB allocation for CD/VAT in DPP « Introduce a clear accountabllity framework that ensures
« Frequent variation and cost scalation due to not cansldering indivicual responsibiliy far shortcomings in project
projects’ scope prudentty during DPP preparation Implementation
- My Y028 “ . My 23 R
Challenges: Project Finarncing P N
- Concessional loans are becoming Incraasingly scarce. -, Vi .
- For WE, ERD has to take less than the country allacation I 1t opts for /
fixed interest rate concessianal loaris. - . h
ﬁ « Other bragtional DPs like ADB and Japan are pushing for higher Climate Finance: : E@
intarest-rate {non-cancessional) loans — |
« Projects aze often not pricritised vis-3-vis fund constraints A Case stu dy
) . - .
M 1 . ge;;:d profect implementation incurring additianal commnitment N —=
= Mot signing SLAS with FD In time, causing 2 delay in loan \
effectiveness and Incurring commitment fees, —
« In case of eo-financing, not signing the DP-wise financing agreement e, KM Sohal
as per the mplementation sequence 1o reduce itment fees ¢ Sorny
E EconOmi; Relationa
" S Division
B Mt 2004 ™ -~
¢ e i ] 1 -
. i
I R V'S PIR .y - Nl S P
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Climate Finance?

1. Clmate Finance ks a big debate and a big
question mark.

2. Thert is no universally agreed-upon dafinition of
climate finance,

Troclogy of Total Climate-related
Development Finance {2018.2022)

natioral or transastional Tt fform

public, privala and siternatine sources of

M—g—-ma:mbmnwmmam

AOIPLILCNT ICthons that wilf dddress

change, "] Source:

fnance] OECD Climate Finarce Regort 2014

N e =

. e T Climate
',' — Finance
o [t} Instruments
. s

(-

Climate finance vis-3-vis ODA: An unresolved debate

1. C t lopedeountries “shall provid
financialresources* and transfer techinologliesto surport developing
counr.ries'cllmaleacliuns.lmiclek.Pamgraph30 the UNFCCC,1992)

2. OtfidatDevelopment Assistance [ODA): “Offictal developenent assistance
[CDA) Is government aid that promotes and specifically targets the
economic development and welfase of developing countries* [OECD, 2023},

Hole: QDA Is being caleuteted aschimots financing by ing ant tnvironmentol
companent Inthe finanding package, thus perpatrating greemuazhing

Os

Enhancing adaptive capacities of coastal communities,
especially women, to cope with climate change induced salinity

GENDER-RESPONSIVE COASTAL ADAPTATION (GCA) PROJECT

International Climate Finance Architecture

Fiums ¥ Srotal Wewte Sinasmg sk nitork
e CEASIOITICD £N

X cryrmnesy

=1 R

1. UNFCCC Mechanisms: LDF, GCF, [=-] ! @[PLI iBI
é&:gﬁ:‘;ﬁfﬂﬁ;‘%'w . MEL & } e Bangladesh, alms to enhanta the resliienca of vilnerabla coastal communities,
Speclal Climate Change ,-‘,,m — g § gé § particlarly women, to the adverse Impacts of climate change in the southwastern

—_ £ Y
= coastal districts o! Khulna and Satkhira, The project Is deslgned to address the
2. Non-UNFCCE Finanding ==z —t o challenges of salinity Intruslon, water scarcity, and Uvelihood Ineecurity caused by
" UN{:"";(I“ epun, b = climate-Induced stresses.
A N |1 - = -
2. MDSs,e.p., WB, ACE, DB = 3z g

3. Bilaterad .2, JICA, USAID, [ e
FCDO, AFDY e o -0

4. Philanthroples, ¢.z., 81 and == bt [=—=2% o support the Government of
Melinda Gates Foundaticn, Cpen S, (' - z ] Bangudash (GoB)in‘slreng!hening
Earth Foundatian, and BMW —— the adapiiva capacitie of coastal
Foundatlon @ e %agg commynities, espaciatly women,

e e [y to cope with the Impacts of climate
E}Em&: change-induced salinity on their
Sacrer e Fad Uvalhaods and wates security
uree; Updats, 2024

Project Summary:
The Qenderr Iva Coaxtal Adaptati

Bongtacash witnrsuppurt irom the Green Climatw Fund (GCF) and the Government of

{GCA) Project, imptemanted by UNDP

=
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Alignment with National and Pollcy Context

Bauglad ﬁﬁ@ﬁﬂﬂ]‘ﬂﬁfﬁﬂ-ﬁmﬂ&;pﬁ!ﬂmﬂe l
Epdptuesigiobally)

Alignment with GCF investment Criteria

M E i Sl

feducediyuincrabilig B ECUHDHEHIN VY
Caastal onesexppyed (AT S " : e oustaEge A [l 7ehCiasilieacs]
= 5 -‘mmm e e o ’ AUTSREHTEE
BomentEadty dimeit i T s ' =
oy oW ership: @mmm
SORICOTAON S | AINDA
( ‘Concept Identification Fmpqsaluavslobmant\ T
"« dantified adaptationgap In gendsi< (= Dufined climata problety statement ‘GCF Board
‘ responsiva coastel resiltance ysing hazard-axposure-vulnersbllity Approval
~ Exiating intervantions targely framework P h &

infrasirtictur-focused and gendet-
blind

'« Conceptual shifttpward:

* Gendar positioned 78 & vote
adaptetion strategy, nota co-benglit
 Prellminaryresohis tiglc andtheory of

Livethood resiGience
:* omensd Jesand tcr shanga developod .
- ampowerment . - En;hrconsultntionwitttgw?fnmum, .
&G ty CApLAL ncalinstigtions, and eivil goclety )’
(
NDA [ERD) Raviaw No'Objection Letter [NOL)
. jic aligr witty national it * NDA issued No Objsctlon Larter, confirming
= Climats i jonati country cwnership
« Enabfed submission to GCF Secretariat

and p

Llnstltu:imd capecity ol AE
.

—

Decision

“

= Strong climate rationale and adaptation
logic

«» Clear paradigm shift harrative

« Robust country ownership through NDA

o aesiptsended
Tesponsiveladaptation|rojects

Key Components

« Safe Drinking Water Selutlons: Instoliation of
relnwater harvesting  systems (RWHS) and
community-besed water supply facilities to ensure
reliable access o sata treshwater.

Climate Raslliant Gander-Rexponsive
Livellhood: Introduction end sealing up of
sustainadte {lvatihood options such #s crab
farming. equageoponics, hydecponics, sesame
cuttivation, homestead gardening, plant nurseries,
and [eed processing, anabling women to
participate actively Inincome-genarating activities.

and Gapaclty 4l

I’y g the capatity of locel
Institutions. comnunlity-based groups (e.g., Women Livetihood Groups, Watar
Managemant Committees, Soclal Audit Committees),and govarnment ministries

1ance, and Inabliity

and line departments to ensura effectiva goverr #,

of imarvantions

Implementation Approach and Areas

The GCA project adopts a community-
driven and gender-Inclusive

ion approach. It eng
local govemnment Lnstitutions,
responsibie partnes NGOs, and
community-based organizations to co-
design, implemant, and monitor
interventions. The project emphasizes
capadty bullding, participatory
planning, and knowledge sharing to
enstre kng-term ownership and
sustainability, A robust manitoring,
evaluation, and learning framework
guides progress tracking and
documentation of lessons learned for
scating up and policy Integration.
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Output 1; Climate-resilient Livelihoods

Activity 1.1 Enterprise- and community-
livelthoods for women

based implementation of climata-rasitlent

_J
mm-ﬁm@fm@mﬂ ]
§iesiiativelinocdsy
Tkﬁmmmﬁmmmm

.

for altama! qu, resillant Hvalihoods,

Activity 1.2 Strengthenad climate-restiient valus-cheics and market finkages

Activity 1.3 Cnmmunlty-buut monitoring and last-mila dissemination of
EWs for ellmate-risk | A P! of resllient Hvallhoods.

il

Achievements to Date

¥Improved adaptive capacity of thousands of coastal women
¥ Diversified climate-resilient tivelihood options

»'Enhanced women's leadership in local adaptation planning
¥ Generated evidence for gender-responsive adaptation

Output 2; Climate-resilient drinking water solutions

Activity 2.2 Implementation of climata-resllient drinking water solutions (atHH,
community, and Institutional scales).

Activity 2,1 Flrﬁcipltnry, slta-spacific mapping, beneficlary salsction, snd mobillzation of
for climate-resilient drinking water solutlons

T S_'10THH baséd RWHS®
5 HH based RWHS (3000 I

2000

D jLvna] iiﬁ;@iﬁm Handover Remalning

LI HHbased RWHS — — ™ — 413308 3% 1330877 13308 __O_ T

2" Communtty based WS ' BTG
L3 Institution based RWHS' Ir 14 . .6

4 Pond based Uitra Fittration 5 Svszem

T eS8y

1}
- YIS0 T T A T ey~

fqng
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Activity 2.3 C bazed, cl -risk int d Oparation & Maintenance
{O&M) and managnmnnt of thu resltlent drinking water solutions

Strategic Lessons for ERD / NDA

= Early NDA sngagemsnt Improves preposal quality

» Climate ratlonale must drive deslgn and results

» Gender Integration works best whan centsal to adaptationlogic
« Adaptive management Is essential during imptementation

Qutput 3: Strengthening Institutional Capacity

Activity 3.1 Strangthen MoWCA’s technical stvd coordination czpacities for design and
implementstion of genda:-responsive, climate-resiliant coastal Hvallthoods,

Activity 3.2 Strangthen DPHE capacities for climate-risk t of drinkli
walst solutions across tha Seuthwest coast.

ing and MALE to

of coastal itfes.

Ty N A AR m’-u
i iy
mm&m 'nmm
|05 Codicat ontand osatet Lo Benesd VL

long-term, adap d

‘Unua

+ FPOG9; Gender-responsive Coastal Adaptation
{GCA)}PROIECT Is a strong reference model for
{uture GCF projects

Conclusion » Damonstrates NDA's value as coordinator,
and gatakeaper, and steward

= Lessans caninform plpeline development

Way Forward readiness, and AE engagermeant '

= Positlons Bangladesh as a leader In gande:
responsive climate finance

Implementation Challenges NDA Role In Project Rasumption !

T

. Cuurdmatluncumplaxny across K

-multipla, stake):nldam e

. Ope;allonallnd axlarna! -
disruptions> ®

« Facilitatad dlalogie betwean AE*
and govarnment counterparts *

+ Supported ravised implementation|
plan i

+ Epsured contlnlied alignmentwith
natlonal priorities

+ Strengthened monltoring and’ {
repenling arrangements .

« Needto racallbrata ﬂmellnas and
dalivery mechanisms




T L A A R R o T e R £ B N L S

THIS SESSION WILL COVER : [ KeyFeatures of Procurement Strategy |

*Procurement strategy” means the strategles and methoctijs ﬁptec(l l;l metysl ;

T processing of procurement and Emplementing a contract based on (a) analysis o
PUb[lC Procurement Management project concept, operating environment, stakehclder, market and alternative, (b)
sustalnability, {c) risk management, etc.,, with the aim of ensuring best value for
money in the procurement process.

Khan Md Ferdausur Rahman, MCIPS _ 5(a) of Public Procurement °“"“§3§§
Retd. DCAG (Grade-1) I Basic Thinking ;
Chairperson, Review Panel, BFPA. > Provides basls for the selection of procurement of a particular object

=  Procurement method
= Contract type for procurement
» Propet cholce of delivery and payment system reduces

B T sthvery System Matters

iy

Sr. Financial Management Consultant,
RIVER- World Bank project.

Steps in Procurement Cycle
| Establishing Strategy i
Steps: e : o T RightRegufrements” T o
1. Needs Assessment e Strategy Bullds on:
2. Annual Procurement Plan Right Object
3. Specification/ToR Right Quality
4, Official Cost Estimate Right Quantity
5. Tender/Proposal Document preparation ::gg:": ::::: 4
6. Committee Formation and Advertisernent Right Value for Money . “wmmmmmw = “
Ultimate Qutput
Steps in Procurement Cycle
splitting/ Assembling Packages ]
Steps: . Item
7. Submission of Tender/ Propusal A single article or unit In a list with an identified quantity ... 1,2,3 etc
8. Opening
9, Evaluation Lot
10. Approval ﬁn mu!tlplg nur?llater of ttemf gruu::eg together; f’
11. Notification of Award ¥ number of fiems can form 3 1o 2

12, Contract Award E'ackage A_
13. Contract Administration & Management > A multiple number of Lots grouped together
Acceptance, Payment, Warranty/Defects Liability » Number of lots: As PE's judgment q‘b
Period, Termination, LD etc. 3
Contract

Agreement through which the Item/Lot/Package Is purchased

- SR e A e 2 Y o - -
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| CFCC AND OBSTRUCTIVE PRACTICES |

+ Corrupt practica means offering, giving or promising tn ghve, receving, o
soikiting either directly or indirectly, 16 sy officer or employes of the Procring
Emtyoroﬂﬂpmbcwpﬂvatemmtyorlrmldual

« Fraudubk ans the misrep or

o Collutlve practice means a scheme o
Persons, with or without the knowledge cf the PE

¥ Coarciva practios means haming or threatening to hams, directly oe indirectly,
persons o ther property to knfluence a cackion o ba taken in the Procurement
proceeding or the execution of a Contract.

imeans delberately destroying, falstfying,

f facts,
between two of more

(PPR 2025).

KEY ISSUES

» Classified by category such as Goods, Works, Intellectual
and Professlonal Services and Physical Services

= Separate for Development Project and Operational Budget

= Total Procurement Plan for the entire project period In the
Formats prescribed by the Govemment from time to time for
DPP or TPP

= Standard format for APP refer to Schedule V (Part B to E)

Step 1: Procurement Needs Assessment

Procurement Needs Assessment The researcher conceptualized that
procurement planning entails the assessment of procurement needs and this
involved identification of needs, determination of stope of goods, works or
services required, procurement strategies or methods to be deployed and
setting of timeframes and accountability for the full procurement process,

Need Assessment:
= Fix up Total Demand
» Making Inventory
Quantity to ba purchased equal to total demand minus stock
available

Feasibility study means "being possible™, it Is the study of the possibility
of something rolling into action and achieving its target. It is an assessment
of the practicality of a proposed plan.

ELEMENTS OF PROCUREMENT REPARATION

Procurement Planning Strategic Procurement Planning considers:
» Market Research and Analysis
= Capacity Assessment of PE

= Risks Assessment and Mitigation
Decide about Contract Packages

= What (like lterns, lots, values, capacity)
= How (ICT, NCT)

= When (Each Step, Each Package)

= Who (to do, to review)

Step 2: Annual Procurement plan (APP)

Preparation of PP shall be mandatory for all PE's
= At the beginning of each financlal year

= Quarterly update

= Shall be published (notice board, website, bulletin)

= Posted on BPPA Website (for procurement above certain
value)

= Good market knowledge Is essential; if you don't know
what Is available, you cannot formulate a good

procurement request
Act [Section-11]
Rula [Rula 25 & 261 Referto TPP for
Devélogrmiant
projects

ANNUAL PRCCUREMENT PLAN

Step 2: Procurement Planning

Select lot/package

Method & Type

Estimate cost

Decide approving authority

Decide time frame from IFT to Contract
Decide total time of delivery/ completion of

contract
S0

* Approve procurement plan
\

V\‘\'\"\
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Steps in Procurement Cycle

[ Main Purpose: Rule 38

Step 3: Specifications/ToR

| Procurement Methods: Goods & Works ]

Distinct Methods

Allowing potential suppliersfcontractors/ consultants to decide [ Goods & Related Services ] §_.
and price their offer Works & Physical Services ;; 3
B 3
+ Clear, unamblguous standard descriptions 32
campllant with PE requirements Mk 5<
* Preparation In a non-restrictive manner so that a reeinll| 114
fair and open competition is possible EE
= Equal opportunity to all suppllers Open TenderingMethod OTM: Preterved Method ] E
= Opportunity for alternate design - ¢ parentand eq S |
+ Enable evaluation against defined criteria Taking into account the thresholds and conditions
Rulel8, 79 of PPR2O2S
Steps in Procurement Cycle
M: A ts
Step 4: Official Cost Estimate I OTM: Key Aspec I

* Present Market related Information like Transport cost,
Overhead, Profit, Insurance cost, VAT, TDS are important for
rate fixup

= A 3 to 5-member committee will prepare the specifications
and the OCE

If the OCE fs higher than the estimated cost, the HOPE will
approve, if not higher, officer authorized by HOPE or AA (if AA
below HOPE ) will approve

Invite Eligible Tenderers through public advertisement
Sell Tender Docutnents

make them available on web-site

Allow minimum time for submission of Tender
{Urgent Natlonal Need: GoB may reduce time}

Open Tendering Methed may be performed:

> With or without Pre-qualification
» In case of Pre-qualification held, only Pre-qualified applicants are invited

oocooon

- Opening committee will open OCE (Other than LTM, National, to submit a tender
Works.) and make a note in the Tender Opening Sheet Rule 78 of PPRZOTS
Steps in Procurement Cycle
. LTM without threshold
Step 4: Sample of rate analysis of official cost I
estimate
Firel cleaw brick worh (1:4] I Fetmwiater wnd pimin » GERW of speciallzed nature Alrcr‘a!f, l"fm‘"ﬂ"‘s- ] .
Comatwrm, und of work 100 €A, . P medical egquipi
. 10000 g T ' ﬂ 3 Avaitable onty from a ‘ telec ication equi
o) Beed (F3 15 )0, matiuge awee @ m Nmited number sllas, ports, harbours
£} Conrerd B0 bag £F Th
a). Haad Mason .10 non, €3 Th
o umm : - :$ 2“3 : -  An urgent need for ﬂ Net foreseeable
2’- Qreimury labour 150508 @, % ;\‘ Procurement and because of delay
Wy Comg{foesy T nisees G R » Competitive tendering
B Local chitnge, Wage & Impractical
Conireciors proid~ » Computers,
‘ Ommctrpese 2 3% . L @ﬂ FPoIlcvofstandafdluunn ] # laboratory equipment,
- T Gandtea € $1ze
Bo, fiate par C1 =T .24 Rule 80 of PPR2025
" T, Ratw pnf Cumy -!“nl 212218
. Eay state per cutnc e - T 331100
pey -
‘
- }[

"

R N




| LTM with threshold ( RFQ Method Threshold
> Max.Tk, 50 lakh for Goods and related v P
services and “Stand alone service® 4 Y b get {Max™) {lac taka) }
@ q From enlisted Suppli [ -
or Contractors > Max, Tk, 5 Crore for Wotks and > Readily avallable § e Goods Woris/ Physical Senvice
Physical services Off-the-shelf Goods H Each cse WM Fach case Awngnm
Miniryf Divislon/
Departmert) HQ of 3 & 15 100
If tender price d: Annioval O Contract by next haher * Low value simple orarization
[The specified threshold Jﬁ | agﬁmw required 4 a ] Works and physical Progec Dkectors A 3 50 18 100
Services Prooct Directos B
dass B 50 12 85
Contracts for Physical Services may be renewed on arnual basis or for a shorter period I profet ;
e Glaty 8 a0 2 k]
Rule 20{1Gha) & [3} of PPR2025 e 93 o PERZDZS
l Request For Quotation Method: Definition I Direct Pracurement Method (BPM) |
FQRMS OF DPM
"Quotation” means the priced offer In writing received sunlt rate
from Tenderers/Suppliers for the procurement of readily *lump sum I I
available standardised Goods, Works or physical Services -
subfect to the finandal Imitation as prescribed by the = Direct’ Force
] P Y IVaVaV Contracting: account
Rules I =
!
! Use of DPM Is citcumstance specific,
!__ more in next session...
Sectlon 32 af PPA20CS; Rule$0-94 of PPR203S Rule 98 of PPRI0Z5
| RFQ Method Threshold | Direct Cash Purchase |
4 ™~ Gperational Budget {Max™) (lac taka) ] I Operational Budget (Max™) {lac taka) ]
‘» Readily avallable - r———— — - —— —
Off-the-shelf Goods Goods Worky/ Prrysical Servic [
o, ncme s } mncen drt e
» Low value simple i
Works and physical w oo Yanistny] Divigiony Departmerst/ ors 1500
Services i Y of orgarization
L] 4 Divisiorsl Regiorulf District 050 w0
\ / -6 CiLom Upaziia level affioe 640 5.0
Rele 90 of PPR202ZS Rude 100 of PPR202S
e,

ara o 4
el
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'a- k) % L F e
l Direct Cash Purchase I [ Stages of Service Procurement J
{ Development Budgst {Max™) {lac taka) |
. — e — 4 + Consulting service Is processed in two stages
-
Exch cae mpq;.g.ul -Exprassion of interest (EO1){for short listing)
DCP m;wm Departmens 075 B 500 -Request for Proposal (RFP)ifinal proposal)
+ A proposal is different from a tender as it Is negotiated to reach
Project Director: A cass 030 w00 ¢
Profect Directer: 8 chaas " o | the final agreement hetween the $E and the consulting firm
Project Dinector; = i
Cciast (X 1000 |
- . 1
Atde 100 of PPRZ0ZS
I Reverse Auction | | Preferred Methods l

H
L Rule- 95 i [PPR2025 Rule-124(4) |
Standard goods Two options according to nature & complexity:
Standard specification Each case 53 Jac 1. Quality & Cost Based Selection (QCBS):
Electronic Procurement Anual Consider the quality & cost of the services
» Submitted tender rate stay open aggregate £20 2. Fixed B tect] FBS):
Tendars can submit/change theis lac g - .
quote more thar one time Available budget is fixed
= NO tender price or Tender
security or performance security
Othet Methods follow
Rule 95.96 of PPR202S
( Direct Cash Purchase | | Other Methods ]
L y__Rule- 200 ] Rule-125 Relates to PE's requirements |

. Under Avproved Budget aliocation: Rule=100(3) .

Low value Goods,
urgent and
essential Services

Malntenance, repalrs,
transportation etc

Fule 100 of PPRIDIS

Least Cost Selection (LCS)

Community Service Organization Selection {(C505)
Single Source Selection (SS5)

Individual Consultant Selection (ICS)

Selection Based on Consultants Qualifications (SBCQ)
Design Contest Selection {DCS)

. HOPE's or AQ's appravalrequired : R
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Steps in Procurement Cycle

l Standard Procurement Related Documents —l

Step 5: Tender/Proposal Document Preparation

0 Instruction to tenderer for tendering process . SYDs, SREPs, SFQDsete, — — T
[T Detais (Rfarmation Tor tenderer (T05) 70 Standard  Procurement  Related |
i I
O Description of tender and contract terms (GCC & PCC) i mgﬁspozfnm;;m your,
OO Required standard forms i 8 Mandatory use [Rule 4(1)]
0 BOQ for works and schedule of requirements for goods | O Avaltable on CPTUS BPPA web-slte .
0 Detalled description of the essential technical and ; 3 Shall be completed with infc\:jmiaéjcml
H f th [
performance characteristics of Goods/ Works & ToR for i ;ﬁﬁmmtor ¢ hndvida !
services M?‘ T LT Tstandard Docurents tstd In Seheddis T T T
SO e ! | Section-5, PPA-2006; Rule-4, PPR-2025; Schedule-T
Steps in Procurement Cycle
| CONTENTS l —
ISteE 6: Committee formation & IFT |
mT-8 |

Section T Instructions to Tenderers (ITT) O
Document Section 2 Tender Data Sheet (TDS)
Section 3 General Conditions of Contract {GCC) { l j i ’ !
_l

Section 4 Particular Conditions of Contract (PCC)
Section 5 Tender and Contract Forms

Section 6 BHl of Quantities Public P_rocuremeut Comrnittees
Section 7 General Specifications
LAYOUT Section 8 Partlcular Specifications e

Section 9 Environmental and social specifications
Section 10 Drawlings

Act [Section—6 & 7] Rules [Rule-9, 10, 11, 14, 15, 16, 17 & 18]

STANDARD DOCUMENTS Steps in Procurement Cycle

PE follows STD/SRFP Rule 4 Step 6: Committee formation & IFT ]
PUBLIC PROCUREMENT COMMITTEE I

Specification and Estimation Commities (Rule
Tender/Propasal Opening Committee (TOC/POC) (Rule 10)
Tender/Proposal Evaleation Committee (TEC/PEC) (Rule

Encourage

Pravide equal

eligible, qualified .
opportunities 1)
Tenderers/ PP and Technical Sub-committee(F5C) (Rule 11)
Applicants to clear evaluation Enlistment Committee (Rule 14)

participate Variation Assessment Committee (Rule 15)

Technical Inspection and Acceptance Committee {TIAC)
{Rule 16)

Contract Termination Review Committee (CTRC) (Rule 17)

Debarment Review Committee (Rule 18)

O

2

O
NONE W

criteria -7
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Steps in Procurement Cycle

ICommlttee formation & IFT |

ADVERTISEMENT OF INVITATIONS Rule- 110

All invitations, where the procurement is open to
competition, shall be publicly advertised

PROCUREMENT OPPORTUNITIES
IFPQ

vagii

IFE

Follow FORMATS in Schedule x, X1

STEP 9: TENDER EVALUATION (Rule 118)

« Preliminary examination:
v Eligibility, completeness, Tender Security
v Tender validity period-not complied, eliminated
¥TEC may seek clarification, not changes In Price or
substance
+ Technical examination, adequacy, atithenticity and
acceptability, technical compliance- responsiveness

Evaluation against criteria

Financial evaluation & price comparison and assessment
of comparability to OCE

= Post-gualification

Steps in Procurement Cycle

STEP 7: TENDER PREPARATION/SUBMISSION

Tenderers’ activities:

+ May seek clarification of Procurement Documents
and attend Pre-tender Meeting(if held), Site visit

+ May withdraw, substitute or modify tender before
deadline

« Tender forms completed and signed

 Tender security posted

« Tender submission tight time, right place

=
=7

PROCUREMENT CYCLE

Approval (Rule 122)
Evaluation report approved by Approving Authority (AA)
AA determined by DoFpP

Issue NoA (Rule 123)
£h)

PEfSuccessful-Tenderer activities:

» Notification of award (NOA) within 7WD but before expiry of
tender validity date from receiving of approval whichever is
earller.

» Acceptance from successful tenderer within 7 wd
Performance security posted (within set deadline)

Step 12; Signing of contract by both parties (Rule 123)

gsep 13: Execution following contract terms aws,nanunusas

STEP B: TENDER OPENING (Rule 117)

Tenders shall be gpened at the time and place specified in the
Invitation for Tender {IFT) in presence of the interested
Tenderers or their authorized representatives

Persons not associated with the Tender are not allowed to
attend the opening of Tenders

‘Tender opening shall not be delayed on the plea of absence of
Tenderers or his or her representatives, as the presence of
Tenderers or their authorized representatives Is optional

Information be read out to all present and recorded in TOS

RISK IN PROCUREMENT

""Each Procurement Step might be connected with sk

Analysis of probability”
of risk occurting and
likely consequences

Identification of
risk factars

l

=

: Acceptmg the.risk._
Transfer (Insuranoe, secunty)

]l

P
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.‘ L

J
b
[

128




o e WARee gL T

RISK ANALYSIS

We will go through the Steps
in the
Procurement Cycle
and discuss
some Risk Fackars

Steps
Committee
Formation

.

Submission of
tender and
Opening

IDENTIFICATION OF RISKS (CONT.)

Risks
¥ Targeted members/ not qualified
> Conflict of interest

¥ Failure to adequately address enquiries
from tenderers

» Time not maintained

> Associated with threats, association as
collusion

¥ Not all Information read allowed

3 Withdrawal application opened

¥ Document not signed

IDENTIFICATION OF RISKS

Steps

Identification
of needs,
Procurement;
Pianning

Official Cost
Estimate,
Spec/BOQ
o

Risks

¥ Under-foverstatement of needs
i M ;

» Insufficient funding

> Not published

¥ Method not accurate, Package
manipulated

» Locked/Restricted/Partial/Biased
SpecfBOQYTOR

3> Disclosure of confidential
Information

3> Inflated/Disclosed/ Not appropriately

» Insufficient knowledge of market

Steps

Evaluation

NOA, Approval

IDENTIFICATION OF RISKS (CONT.)

Risks

» CFCCO

> Information Disclosed

» International non-compliance
3 Member change

% Delayed

> Not as per format,

3 Not published

> Rejection without showing
reascn

3> Wol pubkshed

IDENTIFICATION OF RISKS (CONT.) IDENTIFICATION OF RISKS (CONT.)
Steps Risks PSP — ~r
i} - ra g
Procurement » Selecting inappropriate procurement GE> > i.lon;wgglngtrﬁ::‘zgg tenderer
Method method Contract Award > De[aysph delivery as per the
> No response from qualified tenderers contract.
» Terms and conditions unacceptable to » Collusive variation
tend_er_m's. . > Amendment for  personal
» Providing inadequate information to Interest
tenderers Contract execution = 3 Compromise on quali
’ll;ender Dpcument » Confusing tenderers by providing > Deraged :and qmr:'t:yact not|
Preparation, Incanslstent Information followed
3 Minimized publicity, manipulated
&blldg
> LIaims OF uniair qeamngs ]
3 Biased criteria
L

i
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Bangladesh's Current Growth Trajectory

Strategies, Opportunities, Challenges, and Lessons from Southeast Asia

Presented by

DrFuhmld'n Klmmn
Exrcutive
Cextre for Policy Di;hgm crd)

Phakar i3 March 1044

1. Introduction H

Changes over titne

»Over the last five decades, Bangladesh economy, underpinned by resource
constraints and low per capita land availability, kas experienced disceenible
changes in its production structures and related variables.

*In the late yos, Bangladesh experienced around 3 percent growth rate on average. It
has gained momentunt since 1990s.

+ The potential of the econamy of Bangladesh is widely recognised.

% In 2007, Faaland and Parkinson wrote an article titled “Bangladesh: the Test
Case for Development Revisited” where they expressed-

At this paint, wuh rflnse decades and mare of experience of limited and cheguered
progress i eppears to be within reach though far
from assured”.

[ R :

Contents

t. Introduction

2. Progress, Challenges and Macroeconomic Overview
3. Fiscal Discipline and Publie Debt Sustainability

4. DBanking Scctor Stability

5. Externa! Sector Performance

6. Comparative Economle Trends

7. Lessons from the Seutheast Astan Economy

8. The Way Forward

1, Introduction ﬂ

Tansladech

k2 Strong Growth M # least developed eountry, has observed one of the
fastust growth trajectorics I South Asia, with GDP expanding from about USD 102 hilliont in 2009

toover USD 460 billion by 2025, driven by RMG seetor, remittances, and domestic consumption,

= 1.0C Graduation: The country isalse preparing to graduate from LDC status ka November 2026,
transition that presents both opportunitics for global integration and risks related to the withdrawal
of preferential benefits,

A Emerglng Macroeconomic Pressures: Dﬂpltc the gmih the cwnomyhu fzoed significant
instability in recent years, marked by rising i d private | y sectot
valnerabilities, and political uncertainty during thetransition period.

o Stmﬂural'.l‘nn.l:l’omltlun Chl.l]:nge: To mshm lhu hlg'.'mr growth, Bangladesh must reguire
export diversification, prod yimy 2! toglobal valuc chains, and
social sector development.

P Learning from Southeast Asis: The devel of suth as South Korca,
Singapore, Japan, China, and even Vietnam pnmdu valuable mmplu on industrial policy, export
diversification, institutional veforms, good gavernance, and social sector develepzent to easure
inclusive and sustainable growth.

2ark Trmpectiry

H 1. Introduction E

At the outsct of the journey
3 At the time of its Independ i 1971, Bangladesh inherited a shattered economy with

high poverty and few resources.

» Anumber of pessimisms worked against the country
< Large populetion and high population growth
% High level of poveriy
< Hit by a devastating wer
< No strategic imperfancs

> Just Faaland and J.R Parkinson (1976) in their famous book titled “Bangladeshi The
Test Case for Development” concluded -
"If development could be made xumcssful in Bangiadesh, there can be little doubt that it could be
wiade fo succeed angwhere else. It is in this sense that Bangladesh is the test ease for
development”,

Figtum fi Mowreh porsl Sungladesh’s Cuerrat Grawih Trauctnd

- :
o iy . L - e

2, Progress, Challenges and Macroeconomic Overview
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2,1 Bangladesh's Progress: Snapshot

o

RMG Sector

R bk Sormad

Largest RMO exporter globally sfter Ching

Ladudls i i

Social Indicators
Rignihcam progres in B expeciaacy, materns] hashh, female

I
I
|

g =
.lntemﬂonal'nzmimm

 Millioas of wartary sbroad provide stabla foreigs exchecgs
| _nogporting bousbald roapumption ned lnvetmeny

B

JPN— |

S )

O ;

Infrastructure Investment

Yafrascractury ke Fadms Eridge, Dhaka Metro Kail, and sew power
1

2.4 Macroeconomic Situation: Real GDP Growth
*  Real GDP growth declined from 4.2% n F¥Y2024103.39% In F¥ 2025,
= GDP growth was 4.50% Q1 FY2026, up from 2 58% In Q) Fyzozs, indiearing s pocovery it eenaoaiic activity
following the " .

Inthe

P quarier.

Fixure ia: Beal CIF Growth (FY14-FYadb Flpurs 1ht Real GDP Crowth (FYz3 Qi = Fras ¢n)

castan
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Limlted Export Diverslfication

Financlal Sector Volatillty

ducaion, and worklores partiipation it bmproving mopectisty asd reductsa costs ;
. o ot LT s ] s ety W dercre ~-Toed
Khaltvd 23 30rch 30Rs): BFanpladis s Currimt Grauh Trapctory 7 :' Ramglodsk ) Trpeceary . o
2.2 Critical Challcnges for Bangladesh 2.5 Macroeconomic Situation: Trends in Inflation
" . +  Inflati d by January 26, with bhegdline infllation declining to 8.66% from9.9% in

June I“Yu.dnvenbyallwdowwnfoodpnm.wnhfmd inflation falling to 7.79% dizring this peciod.

::;":;: * w:m """"""'"""'""":"""“""""""::M Figare uat nflathon treads (FY¥14-4Y2y)  Figars she Inflatlon treads (FY23)
Buctuumticus and trade policy changes Jof productive lrvastmens - = R
7 J - £ - = -
: : s .
Post LDC Graduation Challenges Governance Challenges I‘ l. 1 * -
L r | rnde prefbetviis 3 Iierbency, corrptios, sod lack of incitoring L, x, i,
Snamciey Gaciliion . d i [a— . .
4 . ‘I Y7117
I T S R I R R R R R R R
. R S et b mmmand .
2.3 Critical Challenges for Bangladesh (Contd.) 2.6 Macroeconomic Situation: Growth of Wage Rate Indices

Low RevenueCollection
il Saddt 10 Bigh !

defleits, Increased public dabe, educed public lmtment.

Poor ADP Implementation

Pour ADF hrplemantition hsds 10 emlerotiiend futds,
J shelated devaloymment projects, and slowar senonmic prowth

Lexs allocation on social sector

Less sfloration ke besith 20d wduestion reduces human cxpital
dewrk aad b Yoy "

— .

Lawer investment

Vary kow FDI a0d private ktvestinetst Eimit cupital bxfows,
Twdiars Job eraation, pod dow samomic preeih

*  Wage growth remained stagnant at 8.12% ko Jaoury 2026, exerting downward pressure on household
prrchasing power,

MNMGM‘-IWII(WM-NM)

Figure 3b1 Gewwth of W (FYas) F&landWlllﬁn’n dun'ztl

r §' i‘
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— ey, | e g ey s et adph ity e bven
Kt {18 rch et dmmplarh's Courremd Growih Trapectory * Lot {12 Maerd pocs: Banglmireh s Cmrremt Grmari Trajersary =
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2.7 Macroeconomic Situation: Industrial Production Growth
*  Manufarturing industries recorded 2 positive but slow growth in recent months,

Figurs aat lncentrial production growth  Flpure abi ] ruwth  Figu Lrow
(FYEr-Fyay) (FYz3) (duldam Fyag — Jul-Nov Fyas)
- " “ 3. Fiscal Discipline and Public Debt Sustainability

riost i oty e ey L e oo Lo r——
== — ey

Lhuran {12 Sk eord | Ranplasiest ¥ Corrrat Grourth Trajerrmry:

Mhatu {15 Buwth PONEH thasrgadosh s Cuerimd Graurrh Trapscsary

2.8 Macroeconomic Situation: Private Sector Credit Growth 3. Fiscal Discipline and Public Debt Sustainability
Pigure 5a1 Frivete Sertor Credh Groweh Figure si Private Sactor Credit Growik Figure 30 Privaio Scctor Crodd Growth Figure 1 Revemee & Dubt s GOP raths Cossparisas between FYay and FYzg
(FYu-Fyay) (¥Fres) ldan’ag - Pre's3) “
- » w “ a3 ate
. N - - »
VAR -
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* Privatesectar credit grmeth dropped to a reened Jow of 6.10°% in December 2025, reflect] i . Tu:!d.:ht-!chPlnmuedlnasGI%InFYasdnvmhy:huinbmhdmnud:mdmema[debt.mhm
investment weakness, greater reliance on b 3
Dvatet {18 Murrll sarék Seaphodesh i Durrrad Growt Prejeciwry “ hatw (33 March e
2.9 Macroeconomic Situation: Public Sector Credit Growth 3. Fiscal Discipline: Total Revenue Growth
e L] 2] Figu: Figure ko F Crowily Fgure wua Growih Figure Bbi Yotal Kevenue Growth (FYes) Figurs Bei Total Savenua Crowth
:7:"7.!4-1";.!‘1 (¥¥as). u--’z;:’nar‘gl Gred (Wu-:\’.:;r}"lm " hd Cul-tas FYza- Jul-Sem FYas)
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* The publiccredit growth for the government increased rapidly to 32.49% in December 2025, reflecting a sharp + Tnulmmuepmhmﬂuilll?74¥d!u'lnlel-|)"-S¢P(¢mb¢fW36 M'P“m"hmi"
rise in government borrowing. revenue tmobilisation comp periodof p -
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3. Fiscal Discipline: Public Expenditure Growth 4. Banking Sector Stability (Cont.)
Figure (Vaa-FYag) b Growth (FYas) Figurs 9a Exposditars Grewth Figurs 10+ Tremds Ls NFL rutlo Jus Yy — Dot $Ve8)
I)IHIHWI&WI'\’III
Period NPLratio
Jun2g LT 12.56
ﬁ% T~ R seul=—1 s
P [ Dexc-: S pead 20.20
Eu _l‘__ﬁ -.—._.Tf_.. Mm._:ski ] 2413
- - v - L Juneag [ 34.40
- . \vr" EL Sep-zgl_ T S
- | AR ,
enzazeuu';a:zangnn'zueugz: Dec-25 30,60
IR A - o
g bt — - — » TheX?PL rmm 12, 56'“- J :m;m:;:."'x!ln . Dri due lothe
R Lo oy ety Sapesmbm sk e g b gt adoption of Josally aligied koo dasi that brought previ ded oc undez-
dauiﬁurlknzuIntnI.heI\Plulqary,nl.hrI.Iunlmddendetmanﬂmlnmdmu.lﬂy
+  Opcrating expenditurs growth remained positive at 11.05%, while dovek pendinere was *  In Decemher 2025, the NPL ratin declined 1o 30.60%, lagely dueto an extensive loan reacheduling drive
ative and volatile during July-Septembor FY26, more relaxed k policies.
ol b varun {13 March sowek hanghulvah's Swrrint Grarh Trusmecy. bt
4. Banking Sector Stability 5. External Sector Performance
. Drawrare o X (14 March port}: Banpladesk (uremt Grasarh Traportary =
4. Banking Sector Stability 5. External Sector Performance: Export growth
Figure 1220 Export Growth {FY14-FYaq) Figurs 1abi Xaport Growth (Fyas) Flgure 12a Export growth (Jal-Jom Frey -
Indicator Unit June zozg Janusrytosb Source dukinn Fyas)
- - -
X
tad . Bangladest! - b "
jAdvance deposit ratio Ferevt “‘__:hns]g:’- ‘M"w'i'g.g 7l - / \ - - 2
bbb — - i -
Liguidity coverage ratlo p— “..,,,.’.5.,3 9 o B3 Mtai !.JVV\—/_‘\”_I_T’Q"‘"T..;_'B‘“L\T
’;:;;;nn growth Per cent -7:7 o -._9_-6“ Hlnlnk:hk —”—— - \i \-‘> - - G
- ¥ [un Had) [Dex ¥aa) Tack: - ¥ -
B L - EEREIERLRQEE EPEIEZRREIIEZIY BREBEERRitiii:
R o 7.8 .2 Bacxisdcab H
A .~ R . - ... ARERRARREANE EREERERETEE
Intercstrate spresd (banks) Per vent 6,0 57 W‘ - N i -
CunFYag} (Dee FY28) Back:
- *  Export performance deteriorated during Jaly—January FY2026, registering a negative year-on-y
sruv-ﬂ:of( }4.93%, mainly due to a slowdown in RMG exports.
Fyaton it = - B
8
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5. External Sector Performance: Import growth

Figwra J3n) Import Crawih (FY#4-FY8H)  Figure i3k lrmport Growth (Fyas) Figurs 130 import growih (Jul-Jdus Fyag -

- - :ul-dl-“lﬁ)
. A . -
- AN -
: ; I —
i Y TN
- Vﬂ.‘ bl
FifeiEielfe TIFLLi TTrTIrINEELELT
EEF R RN R EEE SRR E R T

«  |mporz payments continued to rise during July-January FY2026, with a year-on-year growth of 3.91%,
driven primarily by higher Imports of intermedlate goods.

5. External Sector Performance: Reserves in Months of Imports
Flgure 141 Trends ln Reserves. in Mostha of Jmports of Coods
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«  Foreign reserves provided 5.6 months of impart eover &s of D ber FY26, indicating an improved external

position.
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5. External Sector Performance: Wage Earner’s Remittance
Figure 1is1 Reminiancey Grawth (FY - Figurs tibi Kemittaners Growth (FYa3)  Figore wec: Rembttances Growil (tel-Jan
¥Yza) FYzy — Jul-lan FYed)
- _— e — n —
. R Nt i =3 AN U . .
sil—i, f -3 ettt 6. Comparative Economic Trends
- . gl - z
i_ ] W —~° ] i - {—
. \ i ] - . [ I —— . osan
N1TMITEEE T[TV Sl T TPTITEITR
H EEFELE [
I Y !

¥
Remittance inflows stood at USD 59,33 billion durixm:'ulyﬂlmtrr FY2026, 8 21.76% ycar-an-year
H g e role bn stabilising the b v
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5. External Sector Performance: Overseas Employment Growth
Figure (3 Dverscas Faployment Growih  Figure 235 Overaess Employment. Figuru a3c Oversces:
FYug-¥yay) Geowth (FVEI) (ul-Jum Fyx3 — Julb-Jan VY34
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» Overcss ctiployment bneressed by 17.21% during July-January FY2026, likely leading to & furthes boost in
remittance i
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6. Comparative Economic Trends

The “Asian Miracle™
Cver tha past Sve decades, Southesst Adan crosomies have achiewsd remarkable economie transiormation, transitioning
froes Jow-lncoove sgrarlan socictica to ndusiriallsed, globally competltive nathons.

Key Focus Areas
This 5 ; he crucharal tramsformath duction atrategies, and !
Aevelopment acrous Bangladesh knd Southeast Arian economies.

ot b3

Policy Divergence
Different sirategic choloes leading ko varied outromes

Historical Similaritics
Shared development condltiana in the yy7os

a2 o4
Current Challenges Future Vision

Strocturs] trunsformation chalenge snd prepariag for LDC Achieving bigh-lncore etatus
radoation la 2026

Khrun (1 Morvik peiph); Bumyplmibird ¥ Corred Grmerh Tragiertary
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6.1 The 1970s Starting Point
A Shared Bascline of Developmett

+ Following independence In 1971, Bangladesh faced scvers Fa——
inrn.ﬂmcmredmirumnn food shortages, and institutional instability.

+ Theincome Jevels of these countrics were relatively similar at that time, creating & shared baseline for
comparison.

$125 $304 $119 $1071 $239

Bangladesh GDP SouthKarea GDP China GDPper  Singapore GDP Vict Nam GDP
percapita (1971)  peccapitafi971)  capita (1971) percapita{1971) percapita (1985}

« Allthese ceonomies began with low-Income levels and weak or underdeveloped industrial bases,
requiring massive rebuilding and strong strategics to industrialise.

. 'Iheyauf{u'cd from mdcspmd paverty and lacked technological skills, making
ineducation, training, and transfer ial for devel

6.4 Comparative Economic Trends: Annual GDP growth (%)

o

§ 1 1 i i ¥ i I i i
Slaghdeh Bhina Blipn OFees, Lep. Blngapere WYVIA Mom

p ly during their rapid i phascs.
Ko (18 March PRSI Randitdesh s Curetm oo Trarviey

* GDP growth in Bangladesh was highly volatile during the 1g70s but gradually stabllised over time,
whereas Swlhcm.\.mnmmm upetmwdsuswmdpenod.mﬂmuuﬂhmm;mh,

6.2 Visualising the "Great Dwergcm:u

+ Fromthe d, East and heast Asi: b d extremely rapid economic
growth driven by export-oricated industriali don and ehnologieal di

+ While Hangladesh's structural transformation progrosied at a slower pace, GDP per capita inereased abouat 20
times from 1971 to 2024.

pas GDF o e
South Korea .
4w L7484 (19%0] — LS} 35,0000 (3024) i
Lad .
Singapore non
B e sasnissor— USIpa.000+ {2024 -
-
China -
B 3D o 980 < USD 32000 tav21 2
-
W Bangladesh [r—— [, h'Tl‘m

LSD 8ok {185] — S0 3503 (0w B CDP Fré Coplta Indes M iplivaiing

ittt {13 March 3ol Bamplidenk } Corvent Qrmeth Troeeery

6.5 Comparative Economic Trends: Unemployment rate (%)

Akmghim $OAy $apn AR RS St ATH B

snarket dynamics acroas different cconomics.
Charuon (12 areh vpls amoladreh's Curremt Orath Trarory

* Bangladesh showed a balanced trend mummpluymmnnvu'lmu.whl!eather Ecopomics cxpericnce
moce fluctuations but generally maintain levels, indieating JUfTerent abour

6.3Comparative Economic Trends: GDP Per Capita (Current USD)
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* Inthe 19708, the GDP per eapita of ladesh and South Asi: jex was relatively ximilar, but over
the following decades Southeast Asian 3 peri d mueh, faster H
Eivatm (13 Morvh sonkl: Bempladesk'r Curren Cramech Traprtary 3

6.6 Comparative Economic Trends: Poverty and Inequality
Tubde .1 Foverty rais af Rangladesh s sther Esat and Soutbenst Asian Coustries
Country et 1T 003 b BOLS e i}
Baugladesh SA8 A0 ns Yy N ll.?_ _
China oz 2 T o -
Japan o4 u_ | s
Koras, Rep, 2] oL L33
Viet Nam i s0.7 [y Py 43
Tabile £.1 Chinl Lndc® of Bangladesh and sther Fasl and Somthesat Arlen Countrics
Country 1981 iy i Foadr anid w080 sozz |
Bangladerh 259 34 34 b o d
Chlnn k2 437 Ms nL ¥
drpen st ] ms fows } sy )70
Kotea, Rop a3 a2 Frey s |
Vit Nam 8 ) sy 8 s |
|_Thommte Moreh reed barsiadehs it ek Drtimtory
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7. Lessons from the Southeast Asian Economy

5.3 Japan — Foundations of Industrial Transformation

| Pregramusy [ Reform Objective Thme Perlod Ouienmen
Fapid poderalaation threagh Japan’s Industrial cutput expwded
e i) Tndustyia) Industrialication, Infrastracture, [ 0oa oo rlpﬁlrl:jl.ht raily 2ot eentury It
Revalution and adoptian of Wraters i became Asia's first madern
techavlogy Industrial pawer
Achieve natiomwide lterscy and High schood enrolment exceeded 9o% by
UnbruabPrimary ot buman capial tasapport | oaveoy” "7 |after the 19808 for both sirla and
Edueation System {43, ] development onwal oy

Poxt-Waz Industrial

Tapan became the world's larpeat car
manufacturer In 1981 and betame &

{prosmatiag heavy |

Polley (MITT) technology Insgoris, and export |55 L1t teader in aummobiles and

rlectronics.

Export:Led I exports g ]
iManafacturing Expand high-vatoe 19608-19804  [Japan becarns the workd's secoad-
straregy xpacts Largest economy by the lste 19R0s.

Charun fir Brorei roodis Bawpiadoak's Carvrat Graweh Trmervary 37 Kharat 113 March sosek Mempladrals (rrrar Drmesh Trprcrery: an
5.1 South Korea — State-Led Industrialisation 5.4 China — Reform and Opening Up
Pro Reform Obertlve Time Feriod Outromes Programmc { Reform Objeetive Time Period | DutaDriven Outcomes |
{hholish the semb-feodal land-bemure eyatem emproved raral incomes, grestly
1 amd Reform and achleve socko-rconomic equity by N atw sg40u-  Jncrensing nursl soclsl squality med t5ouschold Increase agriculiural Agricuitaral output incrensed
T i d hi hgsos kreated damestic demand for | Reaponsibillty Systre productivity through masket | Late 19700-19808 | akgniflcandy, improviag rerl
bncentives for hlghes agricunmal productivity L oo fincomes,
Aniversat Primary Primary school enrollment reached Cities Uke Shenzhen, Zhuhal,
Education Bulld m Bighly 'd“,'::: searkfarce far hos0s-19705 96% by 1959 and nearly Speclal Economie Fones {275 m:d“dm ¥ Stantan, and Xlamen
‘Expanslon adutrial develops ‘eradicated itlteracy (SEZa) Fport, ao foster romg78 transfocmed from smal sowns bt
. | —— _ . o Flobal menafaciuring bt
Brimulate masutscraring exports snd global e portal fromtess tha Chiza becaze th -
Taport.Oriented  koxpetitivenras, shifting from Import aporta increased " Export-Orientel Tntegrats China inta giobat e the workd's Largest
iy pinlgiey " N 3g600-19800  $170 millkan in 196$ taaver $70 1990-g0008 exporter #hd sunutscruring
B hifllon By 1590. Mavulseturing Strategy | supply chatns centre.
e ud mln Ted Bulld tranaport and loglties Maulve Investmenis peduced
e iam®  bicaleralse rural aress and reduse tursd Rusnal Infrastructure hoprreed 1ad it iggau-presest | loglatics casta and aceclerated
Mtvement) poeity ik ural houschold §ncome signifieantly, growth Industrial expansian.
I pngladenh Tragecrory 3 Kharwm {1 March pord )} Sugladesh s Ourrrnt Groeth Tramchers A

5.2 Singapore — FDI-Driven Development Maodel

Export-Oriented

Fragramune [ Refarm Clyective Tlme Period Oulcomes
I Attrwet fore
Singapore became onw of the latgest F1
=Dmhrpu|rnt Boand {(FDI) and pmr Industziel From 1961 % A
(ED devel recipients kn Asia svistivt to GiDP.
Buik] export mankfacrating and
;lnhl mth integration by bmviting

ammnm dramatically, and rapid

inazional corporations (FMNCs) {1960e-1980%

Indastriallsstion [0 o fmteing reployment graertion.

asiable envitonment
Tluman Capliel & Warkforce productivity rase shergly,

Align educations #rd skilla with
Skifix Development 1g70a-presest [ upporting the shift toward high-trch
Strabegy kndustty dewand | Indastries.

Singapore now rents ameig the top

ﬁmm‘“ Develop sdhanced servicss 353 {4500 preseat | glubal finenclal centrss with 8 GO per

capita abve #90,000,

Dhatiad {13 e 3034 ). bam piadri) s Currrmi Gemas Trapectory

5.5 Vietnam — Doi Moi Economic Reforms

Frogrsmme [/ Reform Ohjective Time Perlod Data:Drivets Dutcomes
Dol Mol [ Tranuition fram n ceatrally Introdiond i} 1€88m achieved average GOP growth
("Renovation™) plazned economy 4o » markets 1086 of about 7% for yeers, b-mlmn;onr of
Reformas oricoted system 4 the fastest-growing econcmies bn Asia.
Transitioning from mate-rua b, onne.[Vietuam breame ane of the worll's
Liberallsation ot ;J""‘“““"’“""‘“‘ 19908 argest Hloe exparters.
Trado Liberalisation
Expand exports and attract Vietzam joinrd the WTO In 2007; rports.
and Global 15p0n—2000d
Integration farelgn bnvestment grew i pldly, eapecially
g Vietnal
FDI.Led Devrlop export-orieited . lhj:;l;h‘l firma hwmd in m,
ing efachung fnd P maklng Lt s key
Development manufacturing hub.

Xharas (1 Marrh il o phiaderh s Crrot Grmot b Trapciony

42




PR s T N

5/6/2026

L
i
6. The Way Forward
* Sr hen ¢ ce and independent anti-corruption institutions with strong legal authority,
enforcement capacity, and long-term planning.
* Expand and effectively operationalise Speciz] E ic Zones (SEZs) to atiract foreign

direct investment (FIM) and integrate into ;[oinl vahe chains,

Invest adequately in human capital developeent through uttiversal quality education, technical
traintag, and skills development.

Improve agricultural produetivity end nerat inf vhyy i ity-hased
rural development, better irrigation, and modern farming practices.

* Accelerate export diversification by expanding into higher value-added f: ingand
speeialised products beyond the RMG sector,
L productivity gricull Eacturing, atd services theough technology
doption, skills develop and improved mansg practi
* Digitise government services and pr y reduce di ionaty power
and tacrease teansparency in liceosi ion, and public pr T
ke (L3 Marrd Jobd): Banghudrsh s Currrad Growth Trajeckery 43
Thank You
oustry mmn ety [y
et Trapecvary had
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Budget Making Process
under MTBF

Dr. Abdur Rahim
PEC(!olnt Secretary), SPFMS, Finance Division

What We Will Discuss...

B , v —rr——

Budgeting—<concept

Government Budgeting—Peaple's ospirations

National Budget - Goals and Objectives
& MTBF Concepts und Linkages
* Legal Mandate for Government Budgeting under MTBF

MTBF: Basic Objectives and Elements
* The Phases In MTBF

National Budget Analysis

Learning Obijectives
[ . | A L = P G s -

o To learn different concepts and terminologies in
budgeting

o To differentiate traditional budget with MTBF

0 To learn the philosophy of MTBF budgeting

0 To learn the budget making process under MTBF

0 To analyze the budget 2025-26

5/6/2026

GOVERNMENT BUDGETING
The roads to reach a nations’ Dreams

Government Budget: What it Is

|mer = T

;- Provides an o-rderiy end !rnnipureni proEl-:ss for ullm-'n-:ling scarce
‘tasources to meet essential public’policy purposes

The Budget has 3 broud finandial dimensions:

. Thagovernment’s plonned expenditure
progrom for fulfilling essential policy

decitions

. The planned revenue necessory to finante
the ploaned expenditure progran

. [dentify sources of borrowing to finance
the deficit

Government Budget: How it deals?

[EE— e U L . TS

The Budget is a policy (political?) statement of the government
o to fulfill various commltments]

It has a medium-term implicalions
o It influences the mic envir nt for all businesses

Budgst needs lo strike a balance balwaen

o Economic growth and financial sustainabllity

o Investment for growth [building roads, bridges) and social equity
{allowances for the poor and the vulnerable}

o Infrastructure and human resources development
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A Budget Helps...

3.0 .8 = Fr—————r marany
Want
Need
Budget
Can

Legal Mandate for Government Budgeting Under
MTBF in Bangladesh

I i

* The word “budget” does not appear in our Constifution.

* Arficle 87 requires that an onaval Fnancial statement of the
estimated receipts and expendilure of the government sholl be loid
befare the Parliament.

* Public Moneys and Budget Monagement (PMBM} Act 2009 Section-
10{4) spacifies that the Finance Minister shall submit:

* o Medium-Term Budge! for the budget year and projections for
culer years;

* a Policy Stol t on smic situation; and

* a quorterly reparts on revenve receipts and expenditures
agaoinst budget targets to Parliament,

What is an MTBF?

" - — ————

A budgeting approach that

* adopts a medium-term perspective to budgeting (3-
5 years)

* links Government's policy priorilies to resource
allocations and resource allecations to performance
{PRP)

* emphasizes the efficient and effective use of limited
public resources for results

o S e e £ P

5/6/2026

’
Shortcomings of Traditional Budget

o Short-term, Incremental nature, ad-hac focus of expenditures

o Mo glear links to the Government's strategic goals {Five Years
Plan & other policy documents }

0 Lack of prioritization of expenditures at both the Ministry and
national level

o resources spread thinly: lilile being achieved
o Two separate budgets (development & non-development)
o gops and overlaps in funding

O lack of transparency and accountability

Reform journey for MTBF in Bangladesh...

1z ] . g

« First phase (1989-1990): originated from the Committea on Reforms In
Budgeting and Expenditure Contral {CORBEC) Report, focused on technicg]
s Computerization end consolidation of financial data
o Naw closnslifleation of accounts
* Sacond phase(1993-2002): Reforms In Budgeting and Expenditure Contral
Project clmed ot girateglc Improvements in rescurce management
o macro-economic medeling;
o strengthening the link between palicy planning and budgeting
* Third phase {2003-2009): lidatlen and d
process
o Institnionalization and deepening of the MIBF approach;

o Integration of budgeting, accounting, end monitoring of funciiens at
the LM level

pening of the raform

MTBF Coverage

* Introduced from FY 2005-06 In BD

* Initially lounched in 4 Ministrles (Education, Health,
Agriculture and Social Welfare)

* In FY 2011-12, MTBF rolled out to all ministries/
divisions

= ., 140
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Key Elements of MTBF

1. A macroeconomic framework that provides the basis for
forecasting revenues and expenditure over the medium-
term [MTMF]

2. Analysis of key budget strategies and choices that help
informed allocation of budgetary resources between
competing priorities [MTMPS]

Key Elements of MTBF

T E = PR 3

3. Ministry-level budget frameworks and operational
spending plans thot link strategic objectives to budget
priorities and output targets [MBF]

4, Resource ceilings that allow minlstries to prioritize their
budget plans against realistic medium-term spending limits
[BC-1]

5. Streamline procedures for timely and efficient execution of
minisiry budgets

Budget Preparation Process under MTBF

DY g — el pla

Budget preparation process In Bangladesh is
completed in three phases

o Strategic Phase
o Estimoting Phase

o Budget Approval Phose

5/6/2026

The Phases in Budget Making Process under MTBF

D -

»i MIMF (vpdated twice a ysar) Caordinatian Councll

b Preliminary Indicative Rezourcs Colling (BE-1 BMRC

Pl Minatry Budget Frameseack (Tws Paris} [ emceowaintms "}
Scrutlny by FD and PC D+ PC

> Tripariiie Mesting FO4+PCHLM

BL-2 with final resovece celling

h 2 4

A::umn;udallng;FD ond PC nt:;mﬂlonl an
MAF with reszaurcs calling

T

" ’ﬂ Submlssien lo Cablnel and Pariiamant > [ FD J
1

Budget Preparation Process under MTBF

»  Strateglc Phase

o Devalaping/updating the Medlum Term Motroeconomie Framawark [MTMF)
s hwing Budget Cirevlar-1

o Developing/updating the Ministry Budget Framework

o Raeviewing the Minlstry Budget Framewark

o Flrallzing ministry /dlvision-wise indicative expenditure ceiling and revanue
target

Budget Preparation Process under MTBF

Tk § S s S 5 WAV G T

+  Estimaling Phat

o hwing Budget Clradar-2

o Preparing detoifad esth by the line minlstries/divisl
o Reviewing and finelizing the esti /pro]
+ Approvel Phose

a Presantation of budget to the Cobinet and Perfiament




Strategic Phase: Developing/Updating MTMF

o Medivm-Term Magroeconomic Framework {MTMF) is used as a tool
for checking the consistency of assumptions and projections of key
macroeconomic Indicators for the budget year and four outer years

O A macroeconomic framewark {MTMF) typically Includes projections
of:
o the real sector [econamic growih & investment);
o the fiscal sector [total receipts, spending & fiscal deflcit);
o the external sector {external trade and baolance of payments);
and
o the monetary sector {credit and money growth, inflation)

e e e it e 4
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STRATEGIC PHASE

VELOPING/UFDATING MEF: COMPOSITION OF MBF

MBF-Parl A
tre b propored by Minksry/ Division/Other inatrutian]

MBF-Part B
o ba praparad by Duportmant/ Agescy}

Section-T1 Mlstion Statemant and Major Functions
of the Ministey,/Division

Section-21 Macham Term Stroteglc Objectives ond
Activites

Section-3: Povecty Gender and Climale reporting

Secilon~4,1: Prloriry Spending Areot/ Programmes

Seclion4.2 (A)i Dept/ Agency/ Operotion it
wite sxpenditure®

Section-4.2 (D) Economic Code wire axpendinre®

Seclion-3: Xey Performance Indicoters (K] af the

Saclion-8.11 Recart ochlevements of the Depariment/
Agancles

Saction-8.2; Acrivirlag, Qurput Indicators ond Targers

Saction-8.3: Macium Term Expanditura Estimates

Form £ 3, 3t Praliminory Reverwe & Capitol Receipn
Target for Dapartmants/ Agencins uncler the
Minlsiry.

Foem 1 4, 8¢ Pralimincry Expanditurs Ceillng for the
Deparmanty Agencias undae the Minliry.

Foem £ 71 Pealiminary Revence & Capital Recwipts

Strategic Phase: Issuing Budget Circular -1

Eal ey

A toE Hva et e attionh el - !
TR EE threw-year
axpanditvre estimates within'the
[0 Tinovid ed byiihelEinanoallily E,‘
[ s p S totliyea s a1 Bba
RETE rElreiitn relling Bl
torward of the pmluua MIBE
wifimate by onw year and the -
addilion of @ new outsr year, [0
o limiheit poruline il Band
EznausBUddetninoliv ol
el S| R T T B

tepcrsentithelitsiyapat

N

Strategic Phase: Developing/Updating MBF

L8372 [1 - T 13

0 Each year line ministries  develop/update thelr
Budget Framework (MBF}

o Ministry Budget Framework is divided inte two mejor
Parts and Six Sections

a Part-A ( First Five Sections & Two Forms) is prepared
by the Ministry or Division

o Part-B  (Section Six & Form 3-8 } is prepared by
Departments/ Agencles under the respactive
Ministry /Division

Form-1t Praliminary Targetng for Reverus &

Agercies wncler the Minierry,
Copltal Recalpts
forme2: Expandiiors Calling for D and | Fatm s 8¢ Preleninary Expencitee Esimares ond
Agender " Prajections for the Departments/ Agenciet
under the Minlstry,

‘Misistry /Divislon/Other rstinui
ity /Didlan/Other on Extimates ond Projections for the Deparmmants/

® A genaratad feom TAS -+

a

Strategic Phase: Review and Finalizing MBF

L i T

Working Group of the ministrles/divisions comprlsing members from FE and
PC prepares the draft Indicative expenditure cellings and revenue targets
and moke necessary serutiny of budget estimoles, prejections for the
dept/egencles

While preparing the Indicative expenditure cefling and revenve target and
scrutiny of budget estimates, profections following itsves/aspects ore
considered:

B total expenditure and ravanue cellings

8 strotegic policy oblactives and priorities of eoch Dept/agency

& knd required for impl ing exlst
B recent expenditure and revenue irand

g programmes /pralecs

B Implementation capability of the respective dept/agency

O Indicative expenditure ceilings ond revenue targets and budget estimates,
profections for the dept/ogencies ore approved by the Budgat
Management Committee {BMC} of the ministry /division.

[emr= e

0 Upon receiving the MBFs from the line minfstries, Finonce

o Line  ministries

o

MBF is considered as the main basis for determining

Strategic Phase: Review and Finalizing MBF

Division and Plarning Commission examine them and identify
dareas to be further improved

moke necessary changes/ improvements
according to the feedback received from FD and PC

FD halds tripartite meetings between LMs, FD and PC to reach
agreement on the proposed MBF.

the indicative expenditure ceiling and revenue
target for the respective Ministry.
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Strategic Phase: Finalizing Indicative Expenditure
Ceilings and Revenue Targets by FD

¥} - v s

Oindicutive expenditure cellings and revenue targets for line
ministries/divisions are set based on the Agreed Budget
Framework

OExpenditure ceilings for LMs are determined on the basis of
following criteria:

muaintain current government policy, priorities

achieve medium ferm fargets set for the sector

ensure full ufilization of alflocated resources

improve qualily of public service delivery

relative allacation of the ministry /division

OProposed Indicative expenditure ceilings and revenue
targets by the tri-partite meeting are approved by the
Budget Monitoring and Resource Committee (BMRC)

Q@ & o 09

]
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Estimating Phase: Preparing Estimates...

OFD and PC review the estimates/profections
o check consistency with the policies and priorities
o avold overlapping and duplication

o verify compliance with the ceiling and guidelines providedin
the Budget Circular-2

OEstimates/projecticns prepared by the LMs are
finalized at the rationalization meeting between FD,
PC and the respective Line Minisiries

Estimating Phase : Budget Circular-2

R "

OBC 2 (issved March/April} provides Indicative eeilings as
agreed in fripartite meelings;

B As soon as the Indicative expenditure celling and revenve
target gets approval, FD communicates it to the respective
LMs through BC-2

O Ceilings provided in BC-2 are considered as final ceiling

Ot alse contains detailed guidelines and forms required for
preparation of estimates and projections

OLMs are requested to prepare estimates for the budget year
and projections for the two outer years

Approval Phase: Budget Approval

|22 § —— . o - —

EI MOF prepares aggregate budget proposals after serutinizing,
reviewing and examinlng detail estimoles

OFinal draft placed for Cabinet sanction and consent from the
Honorable President

OFinance Minister submits the Annval Finoncial Statement
{Budget) and Appropriation Bill along with the MTBF before
parllament

O Parliament only approves the estimates for the budget yeor

O Projections for outer years are submitted for information as per
Public Moneys ond Budget Management Act, 2009

Estimating Phase: Preparing Estimates

RS - — - . e

Obepartments/agencies under a ministry /division prepare
the estimates/profections following the guldelines set in
BC-2

OBudget Working Group (BWG) scrutinizes the estimates
and opproved by the Budget Manogement Committee
{BMC)

Oafter approvol of the BMC  budget estimates and
prejections sent to FD and PC

O1iMs need to submit budget estimates onllne to FD data
base (Integrated Budget and Accounting System —
iBAS++]

L ~INFORMATION UNDER MTBF

I

T [ "SOME EXAMPLES FOCUSING ON KEY PERFORMANCE™,




Key Performance Information Under MTBF
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The Results Chain Indicative Example:

1G0% Lteracy Rate
Improvement In
titeracy Rates

constructed, Primary
Educatlon Servies;
SUDPOILTe thi
Disadvartage;
nlormal Education
Servies; and Sapport
to Private schools

Schoals Textbooks

[ Oulcomes |

D¢ maservnsij;»

1,
Diticied Fiteynaty

i
Powances,

et
Spending on
Primary Fducation

Strategic Phase: Part-A of the MBF, Section 2
i —= ~ - _

Example: Medium-Terns Strategic Objectives and Koy Actlvities

Strategic Objectives Achivities [——

DepatimanisfAgencias

Establivhmuen! of .
primery schaols in the

Universal, inclusive and squal |
accwis to primory sducation

Diractorate of Primary
Eduzation (DPE)

Outcome:s villages without
Incrsase Gross & Nel sehoal
I Rote, 1 -
and templation rate, feacher raconshruction and .
studunl atie. sxiension of. +

dastrooms and
routine rapalr and
malntsnance of
schools

Sources Adopted from Madum-Term Budget F ek 2019-20 to 202122, Minricy of Primary oed Mase

Echrtion

Strategic Phase Par!-B: Example: (6.2.) Ministry of Primary and
Mass Education (Activities, Oulput Indicators and Targets)

ACURML Ot INGC Mo | - Relaed UNE [Ramied ] At | Tarzil [Fareed]  Mudesn Term Targen
Fepbegid Tepel Topet
T8 21-1 2030-20] 2020-21 202122
0 2 ] 4 $ L3 H [] [] 18 1
Comarucion, reconmnainn, | Ascuonad
4 guctmngion of Clrsaroome. clsagroomy 100 EX ) 750 100 1080 170 e
Bt P g Cavetraid
mpinkemence of schook
Nanalimation, Number
1
Fapair and
werks w5 | 210 [ 80 | x0 | @0 | @0 | a2
complaad for
clesuroms
. Coniructon of ma-bhock: Toiwrs
et inetstlation of Wubw verle. wurbur {39 | 00 | %0 | 29 Juese | s | se
in Schoohs Moo | !
Tubeele. (housand)
ncated 500 | 00 | 40 | a0 | w00 { ams. | ams
D, Sipand progrem fer poor
Ahubarth Stxlanrs frv——
covewdunder | 1 oy | W80 | 130 |1ts00f w00 | 1400 | 1aa0 | 1000

$ourcn Adopnrd fve Medicm.Tarm Roipel frpmpnnch 2019-20 to 2021.22, Miniery ol Pinary and Mam Edvionos.

B T
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. -
L]
Strategie Phase: Example: Ministry of primary and Mass
Educalion
MBF : FY 2019-20 Ky Parformance Inditalors (KPls)
peeat
dicar Retzed | Uak |Revissd| Acusd | Taget | Revised Mrdiva ol T guis
Surgie Taga Taget
’ N FTT) RN T
1 H 3 L] 5 [ T [ y w
1.Geovs Enommart R T ® | VIZ| WIT | 108 | VR | 108 | 10 | SHG
2 e EmcinmtRae 1 B EHELAERELECRELRED
T ALSHECRES 2] % |0 | 50 | 80| B8 | B | WE | W0
L. Congkoanen 12 1) BE | Bz | 0| 04 | 98 | X5 | W%
L Rzed gaousmakonloy
SGout | s | w5 wo|onn]|on| we | w0 |
Thide &l T fam| 18| N [ T8 % | % |15 %
7. Cuesey Raa g1 o ] % | 5 | v |18 | Zv | I i )
Sowtm Adapted zom Medisn-Torm Budgst Framework 2019-20 10 2021-22, Miisty of Pricvasy and
Mass Educaton,

Government Budget 2025-26

Revente and Grants 5,84
Tax revenves 518
HNon-tax revenues 46
Grants -
Expanditure and Net Lending 790
Qperriing expenditure 560
Development expenditure 230
__Net Lending -
Overoll Balance (Surplus/Deficit) 12,26}
Financing
Fereign {ner} 1,0%
Domestic (net) 1,25
Barrewlng from Fin Institutions 1,04
Borrowing from ather sources 21

Analysis of National Budget

Sources of Resources

... %144



Analysis of National Budget
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Analysis of National Budget

Analysis of National Budget
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Graph-v®
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Some Terminologies in Budgeting

L2} [

il . =

=T

O Budget Variances

0 Budget, Revised Budget, Supplementary budget;
o Operating budget and development budget; ADP
o Recurrent Expenditure and Capital Expenditure

O Reapproptiation /Estaric*
D Traditional budget
0 MTBF budgeting—Result-oriented budget

(s |

Thank you
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EXTERNAL SECTOR OF BANGLADESH

Critical Analysis,
Trend Projection &
Future Outlook

Walancy ¢t Py + Cyrviors Acvmars « Kaplial Accound + B08 » Eriacnal Dot « Enchangs Aot + Fores Revarvet.

BPAIT, B March 2026
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AL 3
R

Key El
Exporis of Gopds and Services

- Sale of domestically produced goads (e.g.,
goods} o foreign countrles.

- Services exports {e.g., tourism, financial services, software exports).
tmports of Goods and Services
« Purchases of fareign-made goods [e.g., off, electronics, machinery).
- Sarviees Imports {e.g., forelgn travel, consalting services).
Balance of Trade {Trade Balance)
- The dilferente between a country’s exparts and Imports of goods,

- Atrade surplus occurs wher exports > Imports; a trade dellcit happens when imports.
> exports.

taben ot

tured products,

omeickan

SE e

Putofs
cauntry's
wcanomkc
activity that
lewolvey

TFrade

External
Sector of
the
Economy

Financial flows

with forelgn

etimas:  INVEStMENtS.

Nation's
economic
Intetactions
with the rest
ol the world

R

B e N At

Key Elements of the External Sector:

= Current Account:
+ A broader measure including:

= Trade in goods and services (balance of trade)

+ Primaryincome (e.g., wages from abroad, Investment Income like
dividends and interest).

* Secondary income (e.g., remittances, forelgn ald, grants)

i

Key Elements of the
External Sector:

Tt -
<ot
(% fs l

bl

e Yot e s

146

Ke Elements of the External Sector:

» Capttal and Financlal Account:

» Cross-border investments and financial transactions, such as:

» Fareign Direct Investment {FDE} — Long-term investments in
businesses or assets.

« Portfollo Investment — Purchases of foreign stocks, bonds, or other
financlal assets,

« Loans & Banking Flows — Borrowlng from or lending to foreign
entities.

H
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Capital and Financial Account:

5%

Feature Capltal Account Financlal Account
lon: lal, one-time i hnanchllnveﬂments, loans, equity
Nature of Transactions intangible assets fNows
Capital transfers, sale of Intanglble O, portfollo Investment, reserve B a I ance Of Pavm ents
Components
assets assets
Examples Debt forglveness, patent sales Forelgn company lnvestments, stock Criticat Anolysis & Trend Projection
purchases
Majorimpact {e.g., FOI boosts jobs,
mpact on Economy Usually small in volume Ltocks affect mazkets}
e ~r

Key Elements of the External Sector:

Foreign Exchange Reserves:

Holdi
}

of foreign cu ies {e.g., US dallars, euros) by a country’s central bank ta
stahilize the exchangs rate amd mangs | innal

Exchange Rate System:

Determines how a country's currency is valued relative 1a others (e.g., fixed, floating,
or d exchangs rates)

Remittances:

Money sent by migrant workers back ta their home country, contributing to housahold
Income and GDP.

7
cirtd

T
LS

, RN
 rate at which one currency will be exchanged for another currency and it aflects trade and movement
af money between countries. The rate Increase over time, ralsing a peak at 121
Figmre 15: listarical oy ement of exchaage rate-Taka/US dollar
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Capital Account & FD!

Critical Anolysiy & Trend Projection
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FDI irflows b4 % & GOP — Ragraral Pears

Tt B b fr saecuar (FESL wicoen 2250, R0
o

External Debt Dynamics

Critical Anolysis & Trend Projrction
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3 B

Exchange Rate Dynamics Foreign Exchange Reserves

Critical Anclysis & Trend Projection Ciitieal Aaalysis & Trend Profection
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ECross rates as on 04 March 2026 iR "'""'""‘E'",_'f,"“““‘ ™
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Impact on Future Economic Growth

Eritical Analyxis & Trend Projection

O

Mitigation Strategies & Policy Actions

Critical Anaiysls & Trend Projection
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Investment Climate &

FDI in BangladeSh: A tool for Growth of Bangladesh Economy

Opportunities, Callanges & tha Path to Vislon 2041

Tieining tession | L) T 2026

GDP Grawth Comparison: Bangladesh vs Peer Countries (2019-2024)
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Vision 2041 & Development Plans: Bangladesh's Roadmap
Froep LDC gradustion be.5 Senset, Promparcus Upes-Middie income Wation

Ireeviment GOP ratla
3%

o TRGDP growts
Foverty 1ILIN-HE5%

Investment 1atio
365%

4+ GDP piowih %
LDX Graduation (2016}

+ Scxiabratety et

emparnion
+ Lxport dhversification
*  Grten sconomy

Government, Ecorsemy
Sodsty; gl GDP
M

Carborvrveutral
pathwy

WHY BANGLADESH

PL Gas 0.24. 8,18 290 6.0 1.25 210
Electricity 0.258 0.53 Q.25 0.3 0.36 0.32
v S

i waier £.085 0127 0.074 0.088 0.046 6.42
! ; e

WHY BANGLADESH

DOING BUSINESS: LAND OF PROFITABILITY, BUSINESS
CONFIDENCE

-—

n_JETROEt_:rTey_ on Business Conditions of 15555355_7
_ Companles Operating Overseas {Asta and Oceania) 2022
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WHY BANGLADESH

~" " Burgeoning Youth ¥
o d2mA, young boenergetic denagraphic. ... .

Bangledash Fopulation Pyremid

]
3

Mote than 3.5x Cambodia’s total
population

2.3 Mn young professionals entedng
the worklorce aach year

1 HH

International Agency Assessments of Bangladesh
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Investment Climate &

FDI in BangladeSh: A tool for Growth of Bangladesh Economy

Trnining Conre [BMATC] | 2028

Opportuntles, Oulln(ls & the Path 1o Vislon 2041
k®

GDP Growth Comparison: Bangladesh vs Peer Countries {2019-2024)
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Vision 2041 & Development Plans: Bangladesh's Roadmap WHY BANGLADESH

Fromg LDC rachoation &8 Smart, Prowrins Uppar- Ml Incore Xathn

: = “ Produeiivity tnpuls |
hors ol vchan.
v B o ATa s GD7 parct et § 100 D apatbiddte e ooy Saart Reogfadesh by 208 L — # fontor ol st

Bangladesh  Thailand Vietham Philippine
Rt o L R e =
[ ¥ Gommront, Econcry lobor 7 T4 4@ w wm soa m
et %
+ TGP growth . ﬁbr:-m % = Socaty; Digital GDR Land 1.35 £.65 1.81 1.23 5.00 19.92
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. b Toap v Cabomnenad { Gm 024 6.18 250 6.0 1.25 210
pathwey i
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— e
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DOING BUSINESS: LAND OF PROFITABILITY, BUSINESS
CONFIDENCE

JETﬁguweQB‘r; Business Conditions of Japanese
Companies Operating Overseas (Asia and Oceania) 2022
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WHY BANGLADESH International Agency Assessments of Bangladesh
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INVESTMENT CLIMATE

[NVESTMENT PROMOTION
AGENCIES .-

Investment Climate: FUNCTIONS AT BIDA
Caonducive Polivies - for Private Sector Led Growth . Facttate private investment from Foreign nlrec:
aswell as D b b
. f’,:i‘\ ) Bangladesh
= =L : + - jpvestmant Promatians
*  Imvestment Facllitation
Swtunsd Dy law against 100M i e Pn—llmsbﬂmmmbaﬂam
natlanaitiation and T e ghvan e ust Bllowed slong with vkt Btk Registratian of industrie] projects
vastol »  Permissien for branch/Haison/rep office
e r_m-\ »  Visa Recommandations and Wotk Permits
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EXPORT PROCESSING ZONES OF Investment Polity Framework & Inceniives
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EXISTING MAJOR INVESTORS
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Sector Deep Dlve. ICT & Digital Services Target New FDI Source Markets for Bangladesh
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Private Investment Trends in Bangladesh

(=

Koy Cometroints o Privets invactmem

—_—

» o g R a1 i bk faneing
.

Irtarwet i Eag framoved 202] covned

ity

LD heriage B bryort eririctions 28
® ol M Py pouk- 2024

" Do

Capal martat tupiing - Corporzi
onas

New fnvestment Registration at BIDA

il

118603
12404

o

13
. 3
H
i
1 |
Rkl U A S ity
- wwpaﬂusn’ﬁm o : ! v “T‘.;.’MA' Wl'};.ﬁ!l Imﬂl’ 3
- Prepesed hew smpleyment: 0.8 midlon i i Teporsd raw 3.45 mblion, 1

Mat bnflow around 30% of the prepesed amovnt Netinthr arewnd 35% 6! the propored ameun

Source: BIDA

FDI Inflow Trends - Bangladesh (2018—-2024]

Wlﬂ“ﬂlﬂ
T
) M G- 004 M
anip kD ba)
L] = Vietnam: 125 i
* Inda: $E6.0 Ba
e * Cambodia: $1.68n
* Bargladeste § 1600
g » Patuan: S11 B4
00
E

Wiy DI Fafi Shart

g

= Inbastructs e gap {pow, loghticn]
» Pegulatory complesity & etir

* Potitical uncerisinty {2013-24)

* Land a¢quisition chalengrs

« United backward iz pes

£

B

Existing Vs. Required Investment

S mmﬂnmmm F
Tl LRG| -
I . rotai YT " Domestic
2022-23 404.75 95.68 3.2 9243 Existing
- aes 134857 Required*
v b frsSéoron _ s32%ofsop)
2023-24 481 . s Exlsting
] 7 1208 12895 Requlied®
b . [250%0fGUF} _ (26.08%ofGDP) I
202425 513 - . Eatsting
! 15.39 14031 Required® E
, . [20%afGDP)  {27.35% of GOP) ;
‘ B i
! |

D1 by Source Country ~ Bangladesh vs Vietnam {2023)

Blongiadeh P Sharw (K} @ Fiwmems FO Bhore (5]

CHALLENGES

- UGJ ‘161




5/6/2026

«2> Transitfonlng to Sustainabliity Requires 13
iR Masshie Preparations -2 B

I
L ¥ egulatio nsie J
[ EU Green Deal ]
. .
. ::nm-n-u:mwht-u-n German Supply Chaln Acts - -
. e it ickat iy bt . g i hyruri 4

mplermant
L - P _port Human RIghts and Environmental Due Diligence ad ant e b
I I I |  Digre it repuwaon & vt g Leglslation =

[Eowy
Canbias . S R o sttt e EU Strategy for Sustalnable and Clrcular Textlles ] eyt ‘ ,l % e
feurvaney ZH wen} s el ary w s m——.

T o Bt I Canada-wide Actlon Pian on Zero Plastic Waste !

¢

bt . ELRDUSA TA8-Dch Irmary e sagumn T P
French LAW n " 2020- 105 (fight agalnst waste ol e i e
RS ] and the dreular economy) — e

g s B S b Mt el Gepelteibend . F e ro D ameE  Bhnc Foreignlincstors

‘ __ Constaints Along he Bangladesh's EconomicSpace | |

Key Faciors Bebind Bangiad rih's Fallure to Attract Private
tayestment )

"Dlversification, Yaldie:Chaln Upgradation &SI [ven o,
DevelopmentMustfor Next Phase of growth » ‘=Sl
‘Gross Cutout % of Mantacturing indmirtes Sourc. Ermeenie Commplesity of Bangludssh Hevds luprovement i

107 L e T

L ) . -

Wﬁ?’ e | .
“ e : . m A ) ¥

[relmpmareniNE—{ - 4 :
St i | - -
SR B REFORMS | - . °
4313 b il 2
wn | -
! T e i mt——— . - -
— - Wamgloderth dn Sabal $hiks budes
Traie ! b raer b S 3 ko
- P e St
— hond gy oy | dyerey das Ay
bl nr p—— 1 e 1 peiast a b -
Lided = fnt 3 pape  F Peseert ) A
i s - %
wm I fumarned B ek 3 peieen
trres B4, w i s [ T .
.
T I — { e ® t" s " - [ =
~r- - - 4 - 1 Pagsieh IF Baghene 01 - - I3
»

.
o3
DJ

:.‘t.‘.'\’q. RENC g R o




5/6/2026

DRIVING REFORMS TO SET THE COURSE RIGHT Infrastructure Readiness: A Critical Investment Enabler
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organic food

« Chmatesmibentinfrostructne
{adaptation §(x)

+  Carbon credit marketplace
Srvsiopment

Polley Recommendstiont

«  Bangadeh Sustanable Firance
Foliey (B8 cleruier 2021) bl
bonplarnant athon

* KU Carbon Norder Adjstrvent
Machanism {CRAM} preparasion
srategy

+ Giwwn bond tepation framawork
[L1ie]

cumpanies by 2026

Attt bmpacLinveion & themata
Funcht (GEF, A Clmate]

= Ecoindusurlal put standad ko 3
nw 3ED

*  Carbonmarket leghistion snd
Y HisbRihment

!lrFlIdl!h'i public servants are f

The Role of Civil Bureaucracy In Attracting & Retaining Investment

—key

Endence-based mesiment poly
formulation: benchmark rbulations v
ghobal best practie; translate polincal
wuan Into i temable crgulatacy
istruments

Act w1 Intarlocutar retwii vt tons and
prvrman; Dol Inter-mnistenial
coordnation falkr es: Frpadiia approvals

Entars inveator abligations
{ermranemental. labour, an) ae me:
peotact Bangladesh's reputation as a

[tand & Resource Mansgamant,

Fair, tranapse ent and timaly siocrtion of
tand and weiities in SEZ1; eliminats sops
for remi-rebing in s esource socktion

Proactore #ngagimant with emnng
Hrvettork to nolve concerns. prisvance
radr s mechanism implemenmation;
foilow-up on BIDA commitrmanty

Datd & irtaBigene L

Mabrininy 1actorsl investmaent databayes;
procuce snnusl Bangladerh invetment
OuAlook; share intethpimda with RIDA and
ol MRl

T T ]

AR ST e
nomic Growth.Cont
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TP = TR

[ g i
i Sector Speciflc Prior

o S A

Institutional Governance: Bullding Investor Trust
] evaag

sty b
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1
AP Teansparyncy & At Lorruption
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Eorporits iveirancs tods for SO
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il Kogustory uatiey
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Bangladesh Investment Targets: 2025-2030 KPI Dashboard

Linaf Mebyuesbin rgets igresd with Vson 2041 and BHF Gowernmear s rconomic agenda

P4 Infonr 15 sammpy g c— EL
IM—--—-Jsur Bax [T

Dotag Businest Rask 1 105190 vy 1000 [~ 1 us’
|umnhmlh—- gt vl A1% by LS ::E:’_':_’:‘”""j::ml
Hyoigeal lapert 1z 4 by 508  — § m
! T Doepanry L E Ry R -3::'—:::“ unl

onclusion: Bangladesh at a Crossroads {[
e right ref " whether $12, :mwmpfrn\fk%onml poal

h ol ) ‘-\
Young population, computitve costs, ST aters location — but thit window b time-tmited a3 Vietnam, indh and othery tampecr
agprsively for The 1ame rvesineert.

M gulatory reform ta tha highest-ROlimmestment

p
Every pouizion gained in Doing Business Hankings co? Mated with medyurably FDY inflow inct sasen. Reform i ol optionad — it b
the ErH Tt .

.
@ Diversificationis wxlpential
O nd

base makes vulnarable. Pharma, KL apre procening and piide .

conOmy Ak The it pltaL
Civil servants ars the Wvestmant champions

Folicy sesign and faciliation quakty &t the Gtrict and munistry hevel de rctly detevmines whether Banghsdesh convert) inntol
Wrtorest inko sommitted capial

@ BNP's governance agenda aligns with nvestor needs
Rul of Lyw, anti-corruplion, markrt. esonomy principlés — thie B¢ BECTY whit inticutional nvestors tequire. Deltwer on
e and bvesment wiflfabome

<

¢
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* Banglodash hat odopted fong-term developmant
planning to become a devaloped tountry by 2041,

= Tha Second Pecapeciiva Flon (2021-2041) provides
the sizategic roadmep.

Introduction: + It bulids on the success ofs
Long-Term * MDGs
I + + * SDGs
Planning in + Vidon 2021
Bungludesh + The plon focuses on Inclusive growth, strrctural
" ion and tethnelegleal ad N
= Ky amblfon:

* Tramltion from lower-middle Incoms to
duvelaped sionomy by 2041,

H . - , - L] - d
Outline of Discussion Evolution of Long-Term Planning in Bangladesh

* Bangladesh has followed a planning tradition since Independence.

* Key milestones include:
* Introduction

+ Gonlks, Pillars and Priotities of the Parspactive Plan 2021-2041

* Implementation Strategy

Patlod Planning Framuewerk
1972-19%0 |Early Flve-Yeor Plons
Parpective Plan of
Bangladesh 2010-2321

Perspectlve Plan of
Bangladesh 2021-2041

Maln Objective

Reconstruction and poverty reduction

2010-2021 Achieving middle-Income status

¢ Financing Plan

* Challenges

20212041 Achieving developed country status

* Coneluslon

* The flrst perspactive plan fully Thuted 1o Bangladesh's graduatien ta
Iowar middls-incoma ataivs and helped ochiave sirang economic growrh,

Three Guiding Questions

* The Perspective Plan * Targets include:

ety it LT S et NS e e
Abdul Bakl
abakl_23@yohos.com
|
|
|
]

tnto:ragults-on the ground?

Are eur-lmsivmlnm"uu;i_y ta deliver
Yiston, 294 1t

How can government agencles
work together more effectively?

*» Achlave suslainabls
and inclusive
development

* Transform
fangladeshinto a
knowledge-based
acanomy

alms to: * GDP growih
* Eliminate extrems around 9=9.9%
poverty by 2041
v T . » Build a high-income * Poverty rate
How do national vislons translats: scotiomy

below 3% by
2041

= Higher human
davelopment
Indicatars

W

-~
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= * The imp} 1 el
saveral Insthutlonal mechanlsms.
H * Four Institutlonal plllars: . .
Key Pillars S P Implementation Rola of the Plu:ml.ng C'eml::lnlm: )
of the - . Framework of * The F 4
. #»Democratization . plays the centrol role in sronslating long-
Perspe:hve Decentralization the Perspe;‘l;ve term strategles inte operationc] policies.
an
Plan ¥ Capacity bullding + Kay responslblities include:
+ Policy formolation
* Monitoring development programs
+ Coordinating sectoral minlstries
* Shr haning tha institutional foundation for
implemeniation
+ Good Gevarnance and Rule of Law
* Key priorlty sectors Include: = Sir hening public institutlons, trassparency,
»Human resource devalopmant and accountobllity machanisms.
H »Infrastructure development . n o p
Stralegic lnf davelop b lization of Deval )
D l »Energy security * Empowering local governments for efficent
EVEPO.P I‘T".I:nl Digital tronsformation sarvice delivery and raglonal develepment.
rioriies

ndustriol development
» Agriculurol modernizatien
#Soclal pretection expanslon

« Capacity Bullding In Public Administratien
* Improving pl project
policy implementation skills.

and

* Imptovad Cootdination

* Better cocrdination among minlstrles, agendas,
ond private sector staksholders.

Implementation Framework

A

The Perspective Plan1s Implemented throught

Annua Development Program [ADP)
Public-privats partnarships

5 Five-Year Plans

Planning Commission
e muinisiries
"Loce] government lnstioutions.

Key Institutlons:

T Xa
S

=

J5 trerte O

.

.

Malntoining Macreecanamic Stability
= Stable Inflation, witainuble ficol duflit, and prudsnt menetary
policy.
Mebllizing lavestmand
+ Ralsing Invesiment to arcund 43—47 % of GDF by 2041.
Domalic Resource Mebilization
+ Tax-10-GDP rotia: lncrecie from 10% ko 11.3% by 2041,
Private Seclor & FOI
¢+ FDI target: Incraca from ~1.5% of GDF to 3-4% of GDP.
= Promate sata of doing business, spedol sconomic zones, and
high-tech industries,
Sirategic Use of QDA
* Graduolly reduce dependency on ODA while maintalning
wustalnable debl-0-GDP ratio {-30-35%)
s Uie ional foar selactivaly {or priorty devalop
projsct.
Obyectiva: Ensuning suilalned high scenomic grawth, around 9=
10% GDF growth and high-Interne stetus by 1041,
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= Maving tewerd a k ledge-based and Ji i!
driven sconomy

+ Industrialization and Export Diversification
+ Expanding memwiacnuaing and high-volue exports
+ Human Capital Devslopmaent
* 1 ln quality «dueation, technical sklls, ond
heclth systems,
= Digital Economy and Innovatisn
.t ging the Fourlh lndustrial Reveluti
technologles [Al, bfg deta, outematicn].
« Hernessing the Demogrophic Dlvidend
¢ Craating productive emplayment for the growing
warking-age populatian,
* Goof: Tronstarm Bangladesh into o knowledge-boased,
innovation-driven stonomy.

1. lastitullenal and Govarnance Challenges
* Weak Inter-ministarial coordination ond
bureaueratle fragmentation
* Dalays In project approval and
Implementatien processes
* timltad copaclty in planning, menliering, and
evaluarion
2. Finencing and Retource Mabilizetion
* Low 1ax—GDP ratio ond limited domestic
resource mebilizotion

+ Large Infr fl { i

+ Naed for grearer pelvate tnvestment ond
Foreign Direct lnvestment {FDI}

= Caeatlng #nabling condiiians for long-derm devalopmant
* Infrastructura Develapmant
= Eapanding transport, snergy, ond digltal Infrastrucrure.
* Urbanization Managemenl
* Davaloply smart ciftes and balonced reglonal
development.
» Climala Resllisncs
* Intngratieg dimare ac and el |
sustoinability inta
* Incluslve Davelopment
* Redwing paverty, lhequaflty, ond expanding social
protection.

* Torged; Raduce povarty 1o below 3% and snivie
wilalnable grawih by 2041,

¥

o

* Government revenve

» Foreign Direct Investment
+ Development partners

* Public Private Parmerships
* Domestic capital markets

= Investment to 46.8% of GDP
by 2041

* Tax-GDP ratlo to 21.85%

»

2.5 1 Teansh on € ]
* Heavy dependence en RMG exports ond Hmited
export divenification
+ 5kill gaps In the fobar fores for o technalagy-
driven aconomy
+ Slow adoption of and ac: d
technologies
4, Extarnal and Enviranmaental Risks
> B}E * Vulserablllty to tlimate change and nalural
H_Tﬁ']fmc,c disusiens
+ Global eeanemic volatility and trade uncertaintics
* Challenges In managing ropld vrbontzatt

+ Conclusion
Succwssful implementation of Vitien 2041 requires
stronger governonce, affeciive coordination,
rasource mobilizati Japtive policy resp

Economic and Global Challenges

= External risks:
= Loss of trade praf oftar LDC graduati
» Global market eampetition
* Tachnologleal disruption

« Bangladeth may lose 1ome trode benafits after LOC
groduation, potentially reducing exports if
compatitivenass I8 not Improved.

N

L
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* To snrure tuded 8 tmplamentation.
?Sir-ngrhnn"g‘unfnme- and
" aecountahliiny,
PO“CY Fimpreve pblicecor i:a]:!odty
FMobilize domastlc rasources
Fﬁapdnd PPP-and'private lnvestment
“¥lovist heavily inedicationand.skills
> Strengthen dlimete retllance
3 Prombte Inpovatisn-drived industiies 1

‘Recommendations

>

* The Pattpective Plan of Banglodesh 2021=2041
represents the country's long-term roadmap
toward bacoming o developed nation,

* The success of the plan depends largaly on
wffaclive implemantation, strong lautiiutions,
and capabls public admink )

« Mid.lavel bursoucrars ara vital In turning natlonal
strategles Inta real cutcomas. Through batter
evordinatlen, strenger gavernance, and lnnovativa
practices, they can halp achlave the vislon of o
prosparous Banglodesh by 2041, .

Thank You
abaki_23@yahoo.com
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Research for Governance
and Policy Analysis

DR, MD, ZOHURUL ISEAM
MDS {R&C)

BPATC
zohuréd@qmail.com
CELL: 01716458964

Proposal stage (format)

Tille

Background of jhe study/Iniroduction
Problem slatement
Iustificetion/Significant/Rationale of jhe study
Research Objaciives

Research Questions

Uileraiure Review

Mathodology [Research clesign)

Relerence

Y ¥ Y YY¥YVYIYTYey

Module: 5-Research for i
Governance and Policy Analysis

» Module objectives: To orient the parlicipants 1o
understand the necessity of public service
research end acquaint them with different
research aspects and methods,

» Module Evaluation: Two Parts (part one:
Proposal-50 marks; part two: full report-150
marks)

Full Report

Titls
Abstract
Background ol the studyinroduclion
Problem stalement

: Micont/Rationala of the study
Research Objectives
Research Guetiions
Lilerature Raview
Methodology [Reteatch design)
Dala Analysls and Findings (Discutsion)
Policy Recommendalion and Conclusion
Releremca

TYYY¥YTYTTYTVFYYY

Infroduction i

«Any policy/ordinance

[A policy has & number of stages such as: problem identification;
set Irg ?b]?ciweslugenda: decision-making; Implementation: and
evaluation,

**Wha are the dimensions {o be considered for palicy evaluation?

-[Process: coherence; effecliveness; efficiency; economic faasibliity;
social fecsibllty; accepicbllity: susiainability; innovation and so on]

***Policy analysk tocls-how you will analyze policy?

-{$takeholder analysis; SWOT: PESIEL: impact. process; Cost-benefll-
unollysis!; cost efleciive anclysis; causal relationship/impact
avaivation;

Title

» According to Policy {very preche, SMART)

» Infroduction: Context or background of the resecrch {mocro ta
micro]

» Problem stalement: Exiiting Xnowladge gap
-what doas tha problem offect?

-what research has cready been done#

-1t the problem a new cne or an established one?

ooy
le

G RATE TGS e E S




T e AT o e . e

5/6/2026

Setting Objective ...

» To evoluate....
» To assess ...

» To find oui....

» To explore.....

» o investigate...

Text formatiing

» Word format

» Times New Roman

» 12 fonl size

» Automatic numbering

Research Questions

» How, what, which.....
» Do, does, has, have.....

SCHEDULE FOR SUBMISSION

» CMT ORMD WILLDECIDE

» PRESENTATION [FIMAL)

Liferature Review and References

» Pastwork

» In-text citation
» References: Harvard siyle

Author(s) Lastname, inklahy, [Fedr) 'Artich e, Jownal Tade (published online ahead of print Day
Month]. Avadable at: DOYURL [Accessed Day Month Year)k

M
I, “mﬂqmmwmmﬂWAwﬂ
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Logical Framework Key points about LFA application

& LFAis a methodology to systematic and loglcal thinking

[ The pracess {who is involved and how) is as Important as the

Md Shamimul Haque product
Additional Secretary
Ministry of Industries [ LFA tools should be applied as part of an iterative process —not
National Trainer {Public Procurement, CBA and LFA) as aset formula
Masters In Statistlcs, Dhaka University i
Masters in Development Studies, GRIPS Unlversity (Japan) & The Log frame matrix {the product of the analysis) must be open
Masters in Public Procurement Mgt., Turin University (ltaly) to review and revision
o 23

The Logframe matrix
Objectives of this session: Objectvely
Narative  Vegifiable  Sourcesof  Important
The participants will... Summary lndltrs .venrll'ica;t:h?n Assumptions
* Understand the structure of the Log Frame Goal
* Learn how to formulate the Log Frame putpose
+ Learn how to appralse the Log Frame
Qutput
Input
1 4
} Vertical logic
Understanding the structure of Log Frame &
Project Verlfiahle Sourcesof  Assumptions
Description Indicators  verification
LFA is a tool for clarifying and Goal
presenting a project’s essence
in one matrix Purpose
Qutput
Input
. 'H--condl:iéql
« For cach level of the intervention logic, if results are .
2 delivered and assumptions/pre-conditions hold true, then ... » .

55 0 173,

e = s ot
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Horizontal logic

Narative Verifiable Meansof  Assumptions
Summary Indlcators |  verification

Goal JERPUS ISR 5 ;

Purpose

Output l

Input

Horizontal relations of Log Frame

# Is1t expressed In a plain sentence,

Y Summarlses the hisrarchy of |

Narrative 1
Summary ;‘ results in the project : without logical relations within !
¢ hypothesis il ltself? i
e i ek
«Objectively Measures a particular # Are they quantifiable?
Verifiable dimension or characterlstle 5. Are they measurable?
Indicators of the Narrative Summary in
# Do they measure what the
{ovls) subject, and 1s the basis for Narrative Summary alns?
’ observing progress
i .7 Do they cover all aspects of the
s Narrative Summary?
Means of { Specifies where the OV data 1% (for Purpose & Outputs] Are they
Verificatlon  I'will come from. verlftable within the profect scope?
MOV}

Input
{Activitias)

Levels of the project description

0 Relate to the wider sectoral or national ohjective,
to which the project will contribute;

O The flow of benefits to project’s target group(s);
0O The goods and services delivered by the project;

0 Whatthe project needs to produce the
resultsfoutpuls {work program/asks).

Indicators

¥ Anindicator is a unit of measurement
PE.g. kilometres of road, population number, Sq metres

»An indicator tells us something about changes in a system
P e.g. Financial indicators (stock markets up/down)

»An indicator helps to quantify and simplify phenomena and
helps us understand complex realities

»E.g. Blue Flag for bathing water quality

»An indicator is not a Target!

Ends

Structure of Log Frame

Objectively Means of Important
Verifiable
Narratlve Summary Verlfication Assumptlons
Indlcators Mov) fa)
fovi)
Goal
5 .
Qhjective/Purpose
5
I — =
T T T
Qutput l l
T
Input Activities
Costs N ' Preconditions
| >

Describing Indicators

* Indicators help to define:

. Q Quality

. Q Quantity
. T Time

. P  Place

,Igb.‘:ﬁ ]_74‘”1




Characteristics of a good indicator
The Objectively Verifiable Indicators (OVI) should be:
’m : including {where appropriate) clear targets;
> M easurable:_in terms of quality and/or quantity;
P> Auvailable : at an acceptable cost;

P Relevant : to what they are supposed to measure (horizontal
logick;

P Time v : produced in due time to be useful for project
management.

Sources of Verification (I)

The logical framework requires that one spells out
how the indicators will be collected :

How/through which method
— By whom? \
— When/how cften?

Extemal sources

3 Activities, resources and costs required to colleet this information must be
Included In the project design

> Praject managers should focus on verifying the delivery of results and thelr
contribution to the ptrpose

12

Sources of Verification (i)

Specialised
sunveys

Cost
g
s
3
&

Adapted available
stalistics

Available
statistics

Management

Complexity

+ R A e, R

Vertical Relations of the Log Frame
{at farmulation)

“Project Goal results of the pm]‘elc(,rk,i % “Are they achievable after project
; [ ache 5

X i d tobe hed Zto | compl ashs
({Oversll Goal] i3 years ofter the profectIs \ > Amen't they too ambitious?
' 1| completed % Too mueh tosay It Is contrituted
i from the project?
S o - e s s e N . oo e i e g e e i
Project Direct results of the project, ' Is it the achievabtle polnt at the
Purpose expected to be achieved at completion of the project?

i the time of completion
|
1

Dutputs " important divided 3 Are they divided Into critical !
% components to achieve the components? i
5{ project e » Are they not duplicated with each ;
. !E other? |

Defining an Objective:

> Define abjective: Educational status improved

P Specify quality: Number of graduates completing degree
courses Increased

» Specify quantity; Number of graduates completing degree
courses increased from 500 to 1000

P Specify timeframe: Number of graduates completing degree
courses increased from 500 to 1000 per year by the year
2027

» Specify Place: Number of graduates from Dhaka Technical
College completing technical degree courses increased from
500 to 1000 per year by the year 2027

Note!
P Indicators require goad data, based on menitoring
P Indicators are not targetsl
P Indicators can help to reduce uncertainty, but not eliminate it
PSets of Indicators develop over time
¥ Indicatars can help influence behaviour.

»Indicators must be able to take into account different

locations, people, cultures and Institutions

- Different people from different places have different values

17




Criteria for Indicator Selection
An indicator :

P should provide a representative picture;

P should be simple, easy to Interpret and able to show trends
over time;

» must be responsive to changes;

P can provide a basis for sectoral, regional, national and
international compatisons;

P must have a comparative baseline or benchmark value
against to assess the significance of the values.

R e e T X

Inputs, Activities and Costs
(for appraisal)

Apprn'lsa! Checitpnints

Activitles

Cost compan'san of Manpower with other pm]e:ts of similar

nature
> Quantity/voiume. for matesial,
Link to activities Esmk to

equiprment, machinery
CQuiputs

.
rd

-

!npu: -Artivity- autpur.c aﬁgnment
-~ Technical aspects to conduct activitles

% Plan of Operation {activity schedula)

Casts

H

1% Comparlson of cost estimations with standard pricing {if
avallable) and other projects of simllar nature

21

Vertical Relations of the Log Frame

" Appraisal €hétkpnints
Isthe Project Goal reosonable under the 5SP Séctor Outcomesand |
Sector Intermediats Outcomes? t
:
i

" Profect Goal

_tOverall Goal} !

: i% tsthe Project Goal achievable under given circumstances {tncluding |
__important assumptions)? i

Objecxlve}' # ks the Project Purpose veasunable underthe iject Gual (Includlng
Purpose ‘its loglcal distonce} ¥
> Ixthe Project Purpose ochlevable under the responsibility of the
Ministry / Givision? 1
> Isthe Project Purpose dchipvoble undes given tlrcumstances i
{Including the achlevement [evels of Cutputs and their Important
assumptlons)?

(> Are the Qutputs independently measuroble?.

1 » Whatis the Jogical distonce between the Qutputs comblned and the
Project Purpose?

jL = Atre there any spece between the achlevement of each Oustput and

i the achlevernent of tha Project Purpose? if so, who' will be

r Ible of the spacer:

-

Topics

Important Assumptions & Preconditions

 Checkpoings

important
Assumptlons

by the project; that could

sfact the achievement of the {5
)

hypothesis 5
q

S

Pre-conditions

Important assumptiens that
has to be considered_before
the project starts Its
Implementation

Critical factors-uncontrollable. 1| =
B

ptanned results and have i
iilmplications for the project’s

in positi\.e form {ie..will hot
occur)

> As specific as possible

To what extent the project

will be affected?

# Specific borderline between
cantrollable and
uncontrollable factor,

7 {sitcritical? How will it
affect the project, to what
extent?

-

Inputs, Activities and Costs
(at formulation)

« materialise the actlvitles
E; of the project

}: Technlcal expertise

Activities interventlons almed to

Allgnment of activitles and wurk [
produce the Outputs of b 1'% Technical aspects to conduict i
the project. actlvitles 1
> Tmingof Inputs required
‘cé&,k o Estimation of&&s;;‘by # Congistency withthe varfous j.
: ~dnput and/for activity cost estimatlons attached In the
N - Y ihat
o
a0 ooo
Inputs
Q @,
0L0

needs impmwzment

Important Assumptions & Preconditions
commonly raised topics and improvement (1)

Contents™

- ‘:Na:ur{l disasters do not cocur.

::Guidellnes

\Specific description of type of disaster {i.e. infall, flood,
earthquake, temperature) and to what extent the
\Infrastructuire (or partially) can tolerate by design, and
thaw often It may occur by record, The conditions during
- implementatlonand after Its completion changes,

avary 30 years),

> Relafall over oo mmjhour {recarded 50 years agoj
will not oectir during the congtruction of dam splffway.

3 Floodingdoes not reach abave the designed capachy
of yout cm water level during oparation {retorded

23
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Important Assumptions & Preconditions
commonly raised toples and improvement (2}

Contents

|Thn govemment poll

:The political situstlon will remain mble‘

ﬂhere are no political unrest.

By tha time the pruj-e":f 15 formulated, the projectshouf&'!;e
aligned to g certain develapment policy document (Le, sector’
development plan, $5P}. Therefore, the profect should be
controltable in a sense that the government will back up the

Frequentlv seen but
‘needs Improvement:

iGuIdellnes project ance it {s approved.
The political situation stability issue {Including urrest) applies
-hot only to the project In subject but alj other projects, hence
T h Ingpoll{féatfmnrus iripartant
‘Suggestions 'assumplions. Ratherconsider possibilitles of Jocal residents
)

il .ncrfve}y opposing the development rmde I!vtha project.

Important Assumptions & Preconditions
commonly raised topics and Improvement {5}

Frequently seen but
needs Improvement

Less consideration on tasget groups, direct beneficiaries,
Indirect beneficiaries, negatively sffected groups {or potentials)

‘and silent groups,

Guldelines

-positivelyfnegatively affected groups may be analysed and IF

Peoples’ reception of the project Is worth consideration as
important assumptions. Both direct/indlrect,

[mponant: idered as ption, P at
ir lon level and after letl

Suggestlons

lpm-condltlons]l\esénlemnt of the project site Is conducted
smoothly by [month/year),

7

Important Assumptions & Preconditions
commonly raised topics and improvement (3}

FactomiProcess,
Frequently seenbut-
heeds tmpmvernent

Many factors may have lhh'ﬁtles tor delay, nfwhkh tay
Include controllable factors.

‘The DPP process may ke predictable at the project formulation
L by checking the priority of the projest, Delay may ba
‘Guidelines somewhat controllable by changing actlvity plans.

3 Preconditions ure external factors thot may occur before the
project Is Imph d after it Is approved, therefore DPP
procedures are not preconditions to be exact.

{_as };r:co_r;ﬂlflc;nsl Th:ﬁ)ﬁ{p}meu 1 ot a_eizyed. —
Gmmment procedures are not defayed

-

!
}
! o mmm e - -
fy R —— Lo

[pmndiﬂonsl The dures are
and resdy for Implementation by (momhfyurl

;lsﬁggesdnns

k ! £

Important Assumptions & Preconditions
commonly raised topics and improvement (&)

thers |

Guidellnes

Contents

Other profects that may affect the achlevernent of the project
and/ar its outcomes may be considered. Ifit 1s an impostant
factor (especially in terms of Project Purpose echlevement), itls
worth considering 16 Include them In the Emportant assump-
tions at the Output level,

However, they must be specific I order to undesstand the
‘specific affect to the project.

Stggestlons

~power peneration project [s realised by (menth/year), for

‘Comgpletion and stable supply of electricity through the xxx

usage of Ission netwotk completed by the project.

n

Important Assumptions & Preconditions
commonly raised topics and improvement (4)

ctor: Budgat i

b !as nrecondltlcn:l'lhe Gmrnment pmv:ldes suﬂ'derrt budget

fnr the project,
Frequem.ly seen but p’he Gu‘vemment £ontinues o provide sufficient budget. furthe
needs Improvement Ppmjen

i The Government secures operations costs after completloti.

.Budgat [iablllty:zn be uncontrollable, but mr:ybe _pred:cmbl'e.

1 atthe ministry / diviston lavel by comparing the priormes
‘withn the budget framework.

Ifthe project Is considered as high pdority withinthe secmr. It:
-may not be necessary to Include in the Important assumptlons.
"Cpetations costs are complied by the profect os port of
sustafnabmry ossuronce, therefore cannot be important

‘Guidelines

;l' he Government prnvides sufflc| emudg :s nri’ngal!v
'planned for the secwr Insubject. ~ ~ ‘. "

Suggestions

P S P

TITTFOTTT

Important
Assumptions

i

T T I TI P TO T I WX T T OO T T oTTy

(for appraisal)

¥
"% Are they really uncontrollable? If partially controllable, must
< besegregated. -
% Are they speclfic enough to monitor Its affect?
* It the assumption In the totrect logic Jevel? Does the scale of
% theassumption. match to these of both upper and lower logic

i

i levei?

b e e

Pre’cunditiuns * Are they reallv Important and uncontroflable?
% Are they really preconditions o upper level Important
,  assumptlons?

.
‘% Do

they really have possiility of affecting the project befgre (

1t)s Implemented?

ad — v — R SR —

[
L
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T
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-
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Problem analysis

5 » collect relevant background
/ information

P ensure lessons [earned from previous
similar projects

» identify key stakeholders and ensure
the ‘right’ people participation

P prepare a problem tree which
provides a simplified but robust
version of reality

A By

Analysis of Objectives

t
To convert the problems into posifive achievements through
means/ends relationships

Income of ENDS
Hilsa fishermen
increased
| 1
Dupletion of the nakual Seling prica for
fish stock reduced or Exhermen
skpped reated

Natural habitats of Sagal fhing Processing of tie: Ao o MEANS
pr peactoos sigi I o # | * I
-

3

Problem analysis

» Why? The problem tree establishes cause and effect to
ensure that reot problems are Identified and then addressed.

v

Main steps are:

Y

Identify one or two {initlal) major problem(s) affecting the
target group(s)

identify related problems/constraints

Analyse and identify cause and effect relationships
Check the logic

Draft the problem tree diagram

yvyvy

3y

Strategy analysis

“Q It aims to:

— Analyse the.identified (potential)
objectives in relation to a set of
"feasibility’ criteria;

—Select an appropriate strategy for
project implementation

®

Problem tree helps to establish the cause/effect relation

* H]

v

Income of Hilsa
8 i EFFECTS
==
fiah resouroes ficharmen in e
vilages
Destructen of tu Slegal ahing Poor quakty of Limited accuss 1o
mﬂhabml] pnq::-l mgl[nml ICAUSES
x
» .l‘.

<

Strategy analysis

Out of the project !Mxt

PURFOSE

Fish stock conlral efralegy Market crientation sirategy
Decision based on pelicy priorities, budgel, human resources,
urgency, social acceptabilly, eic »

i‘; ; ‘k,l 78 o,
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Logical Framework- Soup

P Inputs

ingredlents used for the soup {carsots, broth, celery, spices)
P Process

the act of making the soup
»Outputs

the finished soup
»Outcome

the satisfaction {physical and mental) of eating a good
soup
Pimpact

improved nutritional status

LFA Example (Soup)

Goal:  imp ed nutnfional status, ;300 kilo cal per person

i
B

Purpose ihaving soup =+ {[having'aood soup 40 500 ;l
i i i

N by, time- '
Output’ itimshed soup _ ~  |tReady’soup.20 lire by o i
" = sootime N o I

Input- Jingredierits used for the {Egg-5 cost 1k
= Hsoup (egs, chicken, cortt, {:Chicken-d cost..tk
pom, water, spices)y  ~ HPom-1 kf.wctk
N 5 Water- 20 fiter cost.....tk
L s inr-.re—sﬂl)gmwsi s tK

P | e PV

3
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Seasion Topics: Project Appraisal » To find out the worthy project in terms of at least
Economic aspect, because most of the
government projects has the main intention to

Presented by ensure the welfare of the society as well as forthe
Abu Sayed Md. Kamruzzaman, ndc nation.
M%Wml . T i i
i o find out the gaps in the project document and
Barind Ol irocyors Dvvalepmens Fautarisy (1 7E), Bgjuiit suggest forcorrection.
Cell : 01711192900, e-mall: kzamano5087e @gmall.com © When resource will be scare and limited which
project povernment should approved even the
Date : 15" March 2026 v i j
Ovganiaed by < BPATE NPV of the different projects are same.

Criteclafor appraisal

-

Malor criteria for appralsal
% Relevancy of the project with the national pricrty, policy plans
¥ Objective: S {Specific) M (M ble) A {Achlevable] R (Relevant) T (Time bound)?
> Linkageamong Objectives, Output and outcome
> Existing profects of the agency, duplication (1)
- Ination of the project duration: g Ity 3 years
s Overall sectoral allocation aswell as MTEF, Conslderation of necessary fund maobilizatlon etc.
> Prolect Costs, Unit Prices ok.?
3 Land Acquisition « Properly done 2
> BCA, NPV and IRR done properdy !
» Manpower- Necessityand Uearance 2

dentification  .Loglcal Framework, Procurement Flan (%)

» ForHighWays, roads for slow moving vehicle ?
* Morphological study for Bridges over 100 meter. Welghlngmachine for bridges

Munilor'!ng & :ﬁ,‘::;:é?n > Impact onenvironment/climatechange and vice-versa
Evaluation Document »  Impact on poverty, women and children
> Whatabout Risk mitigationstrategles?
5 % Mthe proposed profectis a phase of an exdler project then the Evalustion Report
Implementatian of previous phase prepared by IMED s needed to be considerad

Having Exit Plan ornot?
Impact on revenuebudget after completion of the project

¥

¥

Approval
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{31 January zoz1)
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== Project Implementation Tasks
+ Project Director recruitment

» Project 1D

« Demand for Allocation from ADP

* Prepare Work plan

+ Prepare Annual Procurement Plan

+ Recruitment of Manpower

» Do the procurement {Goods/Works/Service}

= Preparation of Revised ADP demand as per progress and DPP provisions
« Monitorthe progress closely and timely

« Do the similar activities for the next of the years remaining except first
twoactivities.

« Preparation for project closing

Clarity of Project Objectives:

1. Definition of the without project case [base ast)

2. Optionanalysis- choice of the alternatives

3. Clarityof the project costs and benefitsin the
with and without project case

Teasibility and Sustainability

. Technical assessment

. Institutional assessment

. Social-qultural assessment

Environmental and social Impact

assessment (ESIA)

Financial assessment

9. Economicassessment

Riskand sensitivity

10, Sensitivityanalysis

1. Risk management

o AW

T R R AR

» Ministry Assessment Format (MAF)
* Sector Appraisal Format (SAF)

This is the hieart of the feasibility study repart. Here youwill doall the
financlal apalysisand repart the various perf: indi The
lt?l'osmnionof this section should be organized under following
eads:
Supply, Demand and Projected Absorption Pricing Strategy
d Required | {land cost, develop cost,

financing

cast etc.}

Project IRR

1RR and Funding Strategy

Various Financlal Performance Indicators
Scenario Analysis

Sensitivity Analysis

o - 3 el 5 - ——
m A ECOTORIEARANSIS.. e

Tharks for pour paticat hearinp and
responses that made the evesione
licly & ixterastive

L 3l B, Ay e
e m

FV=PV(1+R)"
PV=FV/{L+R)"

PY=FV X 1/{L+R)®

[1/(3+R}*]— This part is called Discount Factor {D.E)
We can easily calculate the Discounted value (Present
Value) by multiplying D.F. with the Future value as
projected in DPP

HER
itk
[
0l G
» .
T e = Tl Y
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§omeimportant]etm%m g project: %
/_/4::

documenfs

Net Present Value (NPV)
* NPVIs the present value of all benefits, discounted at the appropriate
discotnt fate, minus the present value of all costs, discounted at the
samerate. So,
NPVrlnitial Investraent Costs plus the sum of present values of costs
and benefits lor each period within the investment horizon.
Obvictsly, one can calculate NPV of benefitsand NFV of cost
separatelyand then subtract them.
NPVa Present Value of Bencfit— Present Value ol Cost

When, NPV>a; the project is acceptable

NPY«<o: he project i rejected

NPVeo; Ambiguous

Somérimpnmf@ma project == E T
P B.prejecto =

documents

Internal Rate of Return (IRR)......

= The IRR rule isa guideline for evaluating whetherto proceed with a
project crinvestment.

* TheIRR rule states that if the internal rate of return (IRR) ona
project or 2n litvestment is greater than the minimum

return, typically the cast of capital, then the project ar investment
should be pursued,

* Conversely, if the |21t on a project or investmentis lower than the cost
of capital, then the best course of acticn may be ta rejectit.

* When IRR > market rave of intctest then accept the project .

* JRR< marketrate of interest then reject the project and

* IRR=market rate of lnterest denates ambiguity

—Some imponanﬂé‘m*\;ﬁaﬂﬂm]ecﬁ

documents

/‘

Benefit-cost Ratio {BCR)

* BCRit thesatic of the present value of benefitsto the present value ol
costs. Itis calculated using the present values of each, discounted at
an approptiate rate of interest,

Presentvalueof benefit
* BCRawm-
Present value of cost
Oneshould remember that 2 positive benefitis equal to a negativecost,
en,
BCR>t; the project is acceptoble
BCRxr; Ambiguous
BCR <t; the project Is refected.

= documents

Internal Rate of Return (IRR)

* TheInternal Rate of Return is the discount rate that makes the NPV of
the project zero and BCR =1, Econamie rate of retum is.an Intemal

Rate of Return based on ic prices, The [ollewing formula is
used of find out IRR quickly:
NFViap
* |RR=LRD -* (HRD-LRD)
NPVisg NPV,an
* When,

LRD» Lowet rate of discount at which NPV L positine
HRD= Higher rate oF discount at which NPV Is negative
NFYian = Mot present value at LRD

NPV, = Net present value at HRD

/ Major differences between Financlal & ’ﬁ
] econcmit Analyses
Financlal Economie
Perspecthve Implementation Country
sgency{e.g; PDB) cronomy(GOB)
Purpose Profit maximization |Soclal
‘welfzre/Economic
wellare
Coverage of [ Direct /beacfi i direet): ]
costs/benelily ated costubenclity
Price ( Staodard of, Amnl pnn:n‘n::l-ﬂ Economic
valuation) [} I price jees) ing
.pri:dﬂnadmt price
Non- revenne generaiing)Not applicahle Applicable
{projects
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Why financlal price B:-Fronomic price differ

#Market prices do not always reflect true economic
values because of market distortion,

% Economic price is market price determined by
markets without distortion.

>taxes, duties, subsidies, controls, monopoly
elements, imperfect competition cause financial
price & Economic price to differ.

s N
~~Ideintilyilig Beietrofnetwork sector projeetss

Powersector
{ Boormenst bovett. Nahaswan meth(s} et arival I}
* lgrarss gt fmeruliabot 8 W WLy TP e rObead ey DO-mana v myment o S
T sty o et rxtursnd
I e - i . SR
Terten of sy ardd oty W e it temned petant ittty of Tt skt o
of wwergy ey by g, ot of
Acind sl it Sor o pervent sre gy W o e Wty
. ok rplebty o sy ol
kDo o M M RS WPAMROR i G T WOCRORE & B vl 4 Lk gy
gy Mud ) S ST 0,308
bt 1 B

i gt s Swm i e . Pkt ik i

% The feastbillty of a profect Is determined by &

comparisén with the threshold rate

Threshold rate
Financial Cost of Capital
Economic Social Discount Rate

> The threshold rate is the cost of capital for Grancial analysis
and the social  di rate for i dysk

the cost of capital is the weighted sverage of eost financing,
#the social discount rate (SDR) is the opportumity cast off
public investments in a country. The best alternative return
foregone by committing assets to the project

P

I Eowmrric beoeil Vatartwr rtred T et M']
Icreare of wticierry Em S oS G
‘;&vm of P dowr iyt e el i e
. EEN ¢ Tt
L sorme st toatmt i i Brgaatm v 1 aSCut E et

tmw‘mmm ‘s'mmm‘mmnm‘- [Vn—
T tiacone of A patietard sesyors | Sckow Witk of e palsaned - Batnrst 13 vl

/:‘,gg—”n;acue'a;'s:e sstarting withahe FADCE table

ry ST IO OO I ST T T I LTI TE SIS (O
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. Review the with and without case and identify the non-markes effects
and externalities rel forthe E i Iysisand not included In
the Financlal Analysis. Note: In network sector profects {electricity,
roads, water supply) the benefits are end user benefits and afl costs
incurred in the supplychain need to be accounted for,

. Recast the financial cashflow with the above information

3. Remave all transfers (VAT, import taxes and subsidies patd or received

by the executing agency andfor aperating entity) from the market prices
used inthe DCF

4 Add the identified positive and negative externalitles and noa-market

items

5. tdentlfy and add significant indirect impacts and wider benefits if

applicable. avoid double counting

6. Apply the conversion factors to move from market prices to shadow

prites

4, Calculate the eNPV, eIRR and eBCR using the social discount rate

8. Analyze the sensitivity of the results to changes in the assumptions,

[ 1 L 2 L 1 Zade il bl L

[

e e
://""""'E Identifying benefits of ne

Transport sector
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S pa— = [
P . ot 1 R o Bt =——"Question for the participants
rudtrg-layatepe
n ansemple e anstar pamsiry
e * What would be the SCF for Bangladesh? Who ta
e P ask?
el SEEE o ® Department of
_— — —_ —_— commerce?
{ Standard comreshon factor [T T e Yrp— N * BIDS?
 Crwiom e WP wt BCR
Twrs borrauta's ot cakcudating the SCF == » Bureau of Statistics?
P S— Guess for this manual: SCF = (100+105) /
TR MRS (100+105+30} = 205/235 = 0.87234 = = 0.90
SCF & 1210
The BCF tar Bangiatesh s ... T
/"' = o LFAMatrlnummaﬂ'z‘e’slﬁfﬁi?matibmuﬂ[ahiedﬂb’déﬂf
-« The standard conversion factors "‘/‘a‘pplylng the appraisal criteria used in project appraisal
The £ foareda generally used to estenate the SCF s
M4X
SCF”(M+T..-S,.)+(x—T,+S,)

whete;

M5 th totad vakse of #mpart 3t shadow prices, | . CF pces;

Xis the 1otal vakoe of export at shadew prces, Le. {ree oy board (FOB) prrcersc
T, 4T, are the vabe of duties ondroart and export resoectvely,

5, ands, are the value of subsidies on import and expant respoctvedy.

/| EXAMPLE; APFLICATION OF THE 5CF g—ég
/—" o ek et PTG aak b O Tk y i Buarty "

PO S
Wi 1 e B, 1 (gt ey for S vt of S SOF i
Fe. LYTR TS N

WO M T Al ikl OF BSR4 AN (O, |0 CF pocrs ¥ b S Eoad vakor of #pon ot hadew [T, 14
O praen, T i D b vk o ey e gk

2 108 soum med ot oF i
0¥ ard v TR EeOn 8 o rockucts i womvcy, e k! T
Rt pnt and cisbes anrparts
Frert toen, gt T, 90 w0k 0 prowrt ardd
AT RO
Mtoutite atra S—
HARCL EATRARS TR, = T P
M= [ 3 0000 et
Fe TR 32000 wemor:
it L1 00 -Mon
SOF s 300020000y ey
0 37 Torruls tnac's b e Rodouany renm 25000 2000+ 500
SCF e DU ERT
couk e pen bt i S e, o, of & rurta of paary,
Souttez DORECID {014}
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Planning

Scsston Topics: Project Proposal Development in Reference with Minlstry ¢ Planning is an attempt to shape the future,
Assessment Format (MAF) & Sector Appraisal Format (SAF) * Decide where we want to go

. * Howtogpetthere
resented by
Abu Sayed Md. Kamruzzaman, ndc *  How much resource you need to get there

Encutive Dirveter (FEbdltianal J
-H-MMWWM{%WJ

Cell : 01711-192900, e-mail: kzamano50870@gmail.com

Date : 15t March 2026 al
Organized by : BPATC

e /;Wimonéifeaéﬁﬁ&"ﬁn‘fmfﬂmﬁning’ﬁ
\. m““mmm Macro Economic Planning National Plannidg
[sectorat Plansing i F b

|

|
! "“ﬂ""” Micro Economic Planning f Praject Plannidg

gobd Projects Just a3 good projecis raquire sound plan

Plans & Projects
ra Enterdependent|

L Sound Development Plans requirs ;-
ning.

= The topics can be divided Into following subtopics

¢ Planning
Planning helps us achleve our goals, and allows for more efficlent use of time
* Project Concept and other resources, '

* Project Ufecyde Planning haips analyzing and studying the objectives, as well as the way In
« Concept of Development which we will achleve them,

* Concept of MAF & SAF

» Project Proposal Development (DPP/TAPP{TPP| FSP)

* Project Approval Process
. Prolect MPHP ement the fundamental responsibillty of the State for ensuring higher Uving

I nag standards for Its peoplaby providing basic needs to all Its citlzens through
 Project Appraisal tanmed e devel "

P P

Why doweplan 2
Both of our resources and time are limited,

Constltutiopal Basis for Planning
The Artlcle 15 of the Bangladesh Constitution states about

A ]
W 18T

- . e o 8 Al Rt RS, S

g R —
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Projects are unique, transient endeavors undertaken to achieve
a desired outcome. Projects bring about change and project
management is recognized as the most efficient way of
managing such change. (APM)

A project is a group of activities that have to be petformed in a
logical sequence to meet pre-ser objectives outlined by the

client. (CIPS)

Contd..

———"""Whatisa ecty S —PFoCess EFPFETeTm*g‘ém&’t:{d@w

t. Setting up the Project objectives and goals.

2. Formulation of plan-project planning

3. Crrganizing and assembly of resources,

4. Direction for putting resources effectively and efficiently.

5.  Co-ordination among the various departments and divisions,

6. Mativating manpower towards achievement of organizational goals.

7 Implementation, execution and monitoring of project activities.

8 Commissioning or putting the project in operation,

9.  Control and evaluation {Immediately after completion and during the
implementation of the project}

10, Post implementation audit of the project (conducted after 2-3 years)

T T T Project ' §

Why Project Management: Its Istportance

* A set of related activities undertaken for_a_specific_time to
achieve some predefined objectives using certaln amount of
resources.

* Profects are taken for creating new resources (i.e. to solve a
particular problem or development challenge) and not for
operating organizations regular functions (L.e. organizations
recurrent functions).

=—"Importance of Proj

prsEn At

ect Management

1. Project Management is indispensable for economic development of a develaping country
like Bangladesh or an enterprise,

2, It ensutes effective and eflicient resoutces utilization and 2 and develop
of technolagy.

3. ltleadsto GDP growth.

4. ltleadstaincrease of percapita Income and enhancement of standard of living.

5. Ithelpsio overcome the problems of time and cost overruns.

6, Itleadstoopti use of avaifable r

%

8.

9.

It should commensurate with national development strategies.
Itinvolves substantial outlay, have very carefisl planning {s needed.

Cost of prediction etroris very high, which may lead to bankruptcy and threatens the
existence of project.

1o, [ripereases international compesleiveness of exportable items ofa coupaey.

T o ——
ﬁpm ject-Management. . camm™
Project management is the application of knowledge, skills, tools, and techniques to
project activities to meet the project requirements{PMBOK)

Project management is the process by which projects are defined, planned,
monitored, controlled and delivered such that the agreed benefits are realized, (APM}

* Project management has laid down the strategic pathway for the emergence of
alternative teams in the modem organization to deal with such change
initiatives as reengineering, benchmarking, simultaneous engineering, and
self-managed production teams.

* Itis the process of conceiving the ideas of having a project with its feasibility
containing various aspects of its appraisal regarding marketing, technology,
finance, socio-economic & environmental aspects, [eading to its
implementation, evaluation, monitoring & post-implementation audit.

== Tmportance of Project Managament

\% ._'"ﬁ__,..;-*-’*

¢ 1z, Itlsanessential condition for getting assistance and loan,

¢ 13 Itimpacts have been long term and hence hasa temporal spread,

® 14, Ithelpsto achieve self-reltance in the country.

* 15, Itiss baseof Implementing national development strategles & achievement of
Sustainable Development Goals (SDGs).

* 16, [tisa preconditlonofadevelop &transfer of technology.

¢ 17. lzmaylead toa balanced growth of agriculture and industry.

* 18. Ieis helpful towards exploration of resaurces, innovationsand researches and

iscoveries.

® 19. ltbrings notonly economic prosperity but also henorand prestige to a nation,
because economic prosperity means economic power.

* 10, Economicpros eritynf:hecoumg(wir! lead to a capacity to render financial
assistance to other poor and least developed countzies,
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Y=C+1+G+X-M

Where, Y =GDP
C = Consumption
I = Investment
G= Govemment Expenditure
X= Export
M = Import

Seope

Quality
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. P Planning Comemlssion Planning Finsnca
* Development is a process that creates growth, progtess, positive [P a— pnm e eyt
change or the addition of physical, economic, environmental, Smaget Mt [ |
sacial and demographic components. i : 1
* Development is a multidimensional undertaking toachieve & e i P e
higher quality of life for alt people. Economic development, social gt detrt e e oo e
developmentand environmental protection ate interdependent
and mutually reinforcing components of sustainable development. [ I 0 T T |
Programming Dlvision  General Economics ndunrysnd  Agriadiue
Al o Snfractructura Division  infrastructure  Powss bl Cévision
Drvslogenent o | —t
Frogramme [ADF} Sociar Phicions revebnk SRt prapasata free
Lirng Mirskstriead gnd analyre tham
7

Structure of Planning Commission
Mernbar, Ceneral Exonomilcs Division (GED) 1

Ehalrperson
ot | [— —
k) ton
[ armber, Sock ¢ Division
ECNEC _[ s b anarn Vics Crademan : J

T Deyelopment Administration jn Bangladesh

Minlster for Flanning [embnes, Agricuiture, Water Resources hd Rural Wstitution
FLannIng — Perhunrie Mriatinn T bivisien
Wemvmlvedon asl THriniirn CHREVE Member Secretary
b Secretary, Member, Industries and Energy Divislon
L — Planning Division-
b ) ” I : L] ‘Member, Phyysical Inlrastructurs Division
i T e |
Fhangiademb Cank l + . Il Prqa-nuc!n of Mli.ud‘z.:g term Flan; MAE of Plans; Determination of Magoeconamic scenanio in the
I I [[impenamting Apvaaees ] ..{_ IMED J P s Progy
T +  Programming: Preparation of ADF, Resqurte Alocstion tor sectory; Releats of Fond for Revised unapproved
ianing Prerien | St bttt i—-{ it and cromm J pociects.
. e " » Other 4 Sectors Formilation of tectoral plani; Protersing of development projects for approval inchuding
iF - appraisal and providing secretarial services to the FEG Preparation of sectoral AGP in consultation with Une
r Local offices of llae ministrisildivisions and agenchs | Ministries; "
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Role_of the Planning Commission

Planning Commission Works Through
develapment of the country Twao High Powered Bodies:

O Planning Conwnission is entrusted with the task of planning for socla-ec I

21t has a three-fold role in development planning
> Advisory role: Advising the government In matters of development goals and
oblectives, priarities, strategies and pollcy measures.

0 National Economic Councll (NEC)

O Executive Committee of NEC (ECNEC)

5

Executive rofe: Preparation of plan, processing of development projects for
approval, preparation of Annual Development Programme (ADP)

Coordlnation role: Co-ordination of whele range of planning activitles

v

- Biogeaniilog Pivislan W
i Natlonal Economic Council (NEC)
: : b ,*__r ot pr ot ation ot Anewial Lo O composition
N v b ¥ Chalrpesscn: Hon'bla Prima Minisear
+ Co-ordination of multtectorat Projects
+ Refease R 5o of Funds - »  Member; Al Members of the Councll of Minkters
General Economics Blvislon O Ofticlalsrequired to assist NEC
Functions > Cablast Sceret .
Evahmation of and Poices * Govemor, Bangladesh Banl
et o > AllMembers ofPanning Commisson
* Astist ta devermine macre-econami< Pofides. - o
* Coorts perip Fiveye
. " Straregy Paper, MDGs Vh :p';m. e paness, {2 Planning Division provides secretarlal support
* MAEofPlans 0 Functions
Other Divisiops # Provide averall guidance for short, medium and long term plans, ADP and any other development
2. 50d0-Economic Infrastructure Division & ecanamic plan/policies
b, Agriculture, Water. and Rural ! Division : Flnalize & approves plans, prograr:;ﬂes -
€ Industries and Erver gy Dhvision Review progress prment plan/p ool
d. Physical Infrastructixe Division > Takeany decisfon as and wh y for sacl i develop
¥ Appoint committees a5 required o assist NEC
E o]
gaaiee E R \N . .M
==—onlier Divisions Executive Committee of National Economic Councii{ECNEC)
Funttions Ret: Notlficatlon of 15 January, 201 (a5 Exarmple)
. . & Hon'hlePriew Minkster - Chakpersony
*Formulation of sectoral plans relating to the minlstry f divisiens of 3. Minister for Finance- Member (Altermate Chairperson)
toncern sectars. . mm— :nrumm-—um
Commerce Member
*Process and apprise of development projects far approval : M::f:wm:. Member
(commenly Known as Green Book) ;. :u.uwm:::: information- M!m]:’r.l ac o
*Preparation of sectoral Annual Development programmes In L Minister for Hotsing & Public Works - Mamiwr v
consultationwith line ministries 3 Minister for Road Transportation & Bridge- Mamber
. Minister for Land- Member
. Minister for Health and Family Welfare — Member
n.  Minister for Planalng - Member
13- Minigter for Environment, Forest and Cimate Change- Member
% Minister for Land - Menber
% Ministers [ State Mind Frelevant Ministries - Memby
O Oiflcdals required to assist ECNEC
« Cabinetsecretary
* Princral secretaryliecretary, office of the Prime Minister
* Secretares, Planning Finance, SID, ERD B IMED
n = All members of the phanning Commisilon & concerned secretaries M

3

-"'ELFJRJ:_-{ 190_,.
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Functions of ECNEC

» Approve projects (costing over Tk, 50 crore)

» Review project implementation

» Consider proposals of private sector Investment and Jaint venture projects
= Monitor economic situation & econamic activities & policy review

* Conslder measuras relating to foreign aid

! t Projects| Develop Project Proposal(DPP)

Technical Assistanca Profects Proposal(TAPP)

Technical Profect Proposal (TPF) hd
Study[Survey Projects(SP)

Self FinandIng Projects(DPP)

‘ - OYERVIEW OF- PLANNING PROCESS U s
//‘“/_’

BDP 2100

Vislon 2041

Perspectlve Plan 2021-2041

N

Five Year Plan

Annual Development Program

&

p t Project/Prog

Identification

Monitocing & z;;‘::;.’:;”
Ewvaluation Bocument

Implamentation

Approval

Types of projects

» Investment Broject: Profects having malnly investment components such as construction of pawer
station, Industry, bulldings, roads, highways, culverts and bridges etc. which usually have physicat
existence. it may ormay not have TA companents

. hnical A & Project: bmp of | capacity, transfer of technology and
davetopment of human resources, Includes -

+ conultancies,
o localf forelgntralning/ feflowship,
« supply of equipment and services of exports

Project Processing ataGlance

‘Ganeration of Projsct 1des Irom sactorsl Plans/Five Yaar
Plan/Perspactive Flan/BOP 2100/ Poverty Raduction Stralegy

Formulation of Davelopmant Project Propasal {PPP) by Exacullhg Agancies l
i
{ [ tha DPPs ]
1]
Sactar of tha T o
Appraisa the DPPS

Projact Evaluation CommItted {PEC)
Recommuands for Appraval
T
'Y

I far g AppH
and TAPP/TPP Projact Costing ug to Tk, 50
crory

ECNEC Bpp
TAPP{TPP Projscts casting over
Th. 50 crota i land 20 scra

of prajeck cost
—1

1

1 Approved projscts listed Jnto ADP for Implementation.

AN

-
-t
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Classification of Projects

-\—w.

rmj’_rojectﬂpp;ola

{

Development Projects I
Il

I T
Investment Projects I Technical Assistance
Projects(TAPP)/TPP

Self Pinanced Projacts
are approved by the
Minister In charge of
tha Spensaring
Mirugtries.

]

Miuster 1y charge
of Planging Is the
Approval Authority
of Projects
Costing not more
than Tk. 50 Crore

ECNEC Is the

project cost

Minlster In charge of
sponsoring Ministry s
the Approval Authbarity

of TAPP Costing not

more than Tk. 10
Crere , where the GDB
cost must be Jimited
within 30%.

Minlster in charge of
Planning Is the Approval
Authority of Projects
Costing over Tk. 10
Crore or project cost
not more thar 10 crore
where GOB cost Is more
than 10% or TA will lead
to Investment Project.
For TPP: any value

[Rarke for Jour pavieat kearixp and
responses that mads the eosnimpe
loely & irterastive

o ’mﬁ_'"‘\______ﬂé_”
M ==

* Ministry Assessment Format (MAF)
* Sector Appraisal Format (SAF)

f
1

P

* MAF Manual
* SAF Manual

T

IS




Ministry of -------
Government of the People’s Republic of Bangladesh

Feasibility Study for - (Name of the Project/Proj ects)

(Month) 20--
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Executive Summary

Summarise the key findings of the Feasibility Study and
recommendations.
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Project Feasibility Study Report

Section 1: Basic Information

1. | Name of the Project

2. | (a) Sponsoring Ministry/Division
(b) Implementing Agency

3. | Project Objectives (Project to be taken
based on the study)

4, | Estimated Project Cost
(Taka in Crore)

5. | Sector & Sub-Sector

6. | Project Category (Based on Environment
Conservation Rules 1997)

7. | Project Geographic Location

(a) Countrywide

(b) Division

(c) District

(d) Upazila

(e) Others (City Corporation/Pourashva)

8. | Project Duration

Section 2: Introduction
Describe the following:

(a) Project Background: Rationale and genesis (Mention the sources of information
through reviewing the relevant documents);

(b) Objectives of the feasibility study;

(c) Approach and methodology of the feasibility study; and

(d) Organization of the feasibility study.

Section 3: Market/Demand Analysis
This section assesses the need for public investments and involves the elements listed below:

(a) Problem Statement: Provide an explicit definition of the problem to be addressed,
identify the likely causes (both direct and indirect) of the problem and give a brief
insight of the likely consequences if no intervention in public sector is made.

(b) Relevance of the Project Idea: Justify the need for the proposed project by linking
the project(s) goals, outcomes and outpuis to Global/National Development
Plans/Policies and Sector Strategic objectives.

(c) Proposed Project .yInterv‘ei;t—ions: Describe the interventions (project inputs &
outputs) that need.to be undertaken by the government through the proposed project
to address the problem, describe the interventions undertaken earlier to solve this
problem by this organization or other organizations (if any).

4%ie 34195
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(d) Stakeholders: Identify the key stakeholders that are likely to be associated with the
project interventions,

(¢} Demand Analysis: Identify the need for public investments by assessing:

() Current demand (based on statistics provided by service providers/regulators/
ministries/national & regional statistical offices for the various types of users);

(ii) Future demand (based on reliable demand forecasting models) in both the
scenarios with and without the project; and

(iii) Various constrains to meet the demand including government regulations,
technological developments etc.

(f) SWOT Analysis: Identify the Strengths, Weaknesses, Opportunities and Threats to
the project.

Section 4: Technical/Technological & Engineering analysis
A summary of the proposed project shall be presented with the following headings:

(a) Location: description of the location of the project including a geographical
illustration (map and/or geo-coordinates) with justification. Availability of land is a
key aspect; evidence should be provided that the land is owned (or can be accessed)
by the organization, which has the full title to use it, or has to be purchased (or
rented) through acquisition/requisition process. Identify the issues of disaster risks
(existing and future) in the proposed location including project site on hazard map.

(b) Technical design: description of the main components, technology adopted, design,
standards and specifications. Key output indicators should be defined as the key
physical quantities produced (e.g. meters, sq. meters, kilometers, numbers,
manmonths, etc.), should be provided. If the project is in disaster prone areas and has
the probability of climate change impact, disaster and climate change risks related
information should be integrated in technical design in order to address the impact of
hazards on the project.

(c) Output plan: description of the output and the expected utilization rate. These
elements describe the service provision from the supply side in the context of the
forecasted demand.

(d) Costs estimates: estimation of the financial needs for project design, implementation
and operations, componentwise cost estimates should be provided based on evidence.

(e) Implementation timeline: a realistic project timeline along with the implementation
schedule shoiild be provided, (for example, a Gantt Chart with the work plan).

U8 4196
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Section 5: Environmental Sustainability, Climate Resilience and Disaster Risk Analysis

5.1 Environmental, Climate Change and Disaster Risk Analysis

Describe and specify the economic effects/impacts of environmental, disaster and climate
change effects/impacts and possible compensations for ecological damages. Key issues to be
addressed:

(2) What are the likely environmental, disasters and climate change impacts or risks from
the project (any impact of project to increase the existing disaster and climate change
related risks and/or contribute to create new risks)?

(b) What counter measures are taken to reduce these impacts?

(c) What is the cost for reducing/mitigating the negative impacts?

(d) Are there alternative ways of delivering the required services or goods without
incurring these environmental costs? What are the costs of these alternatives?

(¢) What types of assessments are required for the project (e.g. EIA/DIA)?

() Are there any resettlements issues to be addressed? If yes, provide resettlement
modality in brief.

52  Assessment of Disaster Resilience of the Project

This section assesses the resilience and address about uncertainties. Key indicators need to be
discussed:

(a) Contingency Plan for Emergency Disaster Management: Describe the evacuation plan
if required, institutional arrangement for shutting down of utility services, and general
procedures to be followed by individuals during disasters (Fire, Earthquake, Flood,
Cyclone etc.);

(b) Business Continuity Plan: Outline the key response and recovery priorities. This plan
will detail out how different utility services will be rendered to support the overall
Emergency Management Plan;

(¢c) Time of Recovery: Required time for rehabilitation after a disaster; and

(d) Reporting of residual risks: Reporting of remaining risks after recognition and put in
place adequate risk reduction measures.

Section 6: Cost-Benefit Analysis
6.1  Financial Analysis
Describe the components of costs and benefits at market prices including option analysis.

(a) Identify the components of cost & benefit;

(b) Transfer them in monetary value;

(c) Construct cash flow;

(d) Identify the Key Assumptions considered in exercises; then

(¢) Compute the following indicators and interpret the results:

(i) Financial Net Present Value (FNPV)
(i) Financial Benefit Cost Ratio (FBCR)
(iii) Financial Intgrpal Rate 5f Return (FIRR)

5 1c97
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6.2  Economic Analysis

Economic adjustments from financial data using standard conversion factor; after that costs
and benefits are appraised from the point of view of the entire economy.

(a) Identify the direct, indirect and associated cost and benefit components;

(b) Adjust them where necessary;

(c) Convert the value of cost and benefit components into economic price by using
Standard Conversion Factor (SCF) determined by the Government;

(d) Construct the cash flow;

(e) Mention the Assumption;

(f) Compute the following indicators and interpret the results:

(1) Economic Net Present Value (ENPV)
(i) Economic Benefit Cost Ratio (EBCR)
(iii) Economic Internal Rate of Return (EIRR)

Section 7: Human Resources and Administrative Support Analysis
(During Implementation and Post Implementation of the project)

Point out the functional structure and institutional capacity of the Agency (in terms of both
Technical & Financial) required for implementation and operational stages of the project(s),
sources of the workforce & financing are needed to be identified. Key issues to be addressed:

(2) What types of managerial and skilled workforces are needed for the project? Specify
the manpower requirements by category are reconciled with availabilities during
project timeline.

(b) Does the project entity have ability to provide the managerial and skilled workforces
needed for implementation of the project? If not, provide suggestions specifically.

(¢) Is the project entity able to manage the project properly organized and its
management adequately equipped 1o handle the Project (including post
implementation stage)?

(d) Is the project entity capable of continuing the project outputs (Operational Phase)?
Ilustrate the requirement of resources (HR & Financial Package)

(¢) Is timing of project consistent with organizational capacity (in terms of quantity and other)?

Section 8: Institutional and Legal Analysis

Ilustrate the legal restrictions (if any) that may obstruct or impede the project during its
implementation and functional stage of the project outputs, key issues are:

(a) Does the project match with the legal boundary (allocation of business or mandate) of

the project entity?

(b) Are the capabilities and facilities being properly utilized?

(c) Is there any need for adjustment (reforms) in the policy and/or institutional setup?

(d) What adjustments may be required before the project is implemented?

(¢) Do the institutions have suitable skills and capacity in line with the project requirements?

Be s 198




() Are there incentives or penalties in place to ensure the project delivery on time and
within the budget?

(g) Are there any critical governance issues that may affect implementation? If yes, state
briefly.

(h) Are any challenges related to cross-cutting issues to be addressed? If yes, a mitigation
strategy would be suggested.

Section 9: Risk (Uncertainty) and Sensitivity Analysis

The flow of costs and benefits throughout the project life is uncertain. Given that uncertainty,
considerations have to be given to the costs that risks imply. The objective of this module is
to simulate various scenarios and generate guidance on how to reduce the risk exposure
through relevant contractual clauses. The questions that need to be answered are:

(a) What are the major risks that may affect project?

(b) How will the project be affected if the risk event materialized?

(c) What are the possible mitigation measures needed?

(d) How sensitive are the assumptions used in the financial and economic models in an
environment that differs significantly?

(¢) What are the risks, legal and regulatory obligations that could increase costs or
decrease the benefits?

Section 10: Alternative/Options Analysis
Option Analysis with recommendations & justifications.
Section 11: Recommendation and Conclusion

Illustrate the solutions specifically to overcome the critical issues that may hinder the project
implementation and that would be supported by different sections of analysis.

Section 12: Annexes

Attach detailed technical and engineering designs, plant prototypes designs etc. Financial &
Economic models and any supporting documents.




R e TR, UL )




I O LTS = AT e

06/05/2026

Session Topics: Project Proposal Development it Reference with Ministry
Assessment Format {MAF) & Scetor Appraisal Format {SAF}

Presented by
Abu Sayed Md. Kamruzzaman, ndc
Poracutive T { J
Bt Al utiipirpore Davabopement Futhirisy 6.5‘70563) Agiekent

Cell: 017111192900, e-mall: kzamanoso370@gmail.com

Date : 15" March 2026
Organized by : BPATC

Planning

» Planning is an attempt ta shape the future.
e Decide where we want to go

* How to get there

» How much resource you need to get there

» Project Proposal Development (DPP/TAPP{TPF/F5P)
= Project Approval Process

* Project Management

* Project Appraisal .

i = nctlonal-Glass#;catlo’nzofzalannmgf"-—ﬁ”
“ﬂ;“mmmm Nch Economic Planning { National Planning
[Sectora Plaming  Programak
Micio Economic Planning / Project Plannlg
Sound Davelopment Plans require
gopd Projects just as good projects raquire sound planning.
are interdependent]
“Fhe topics can be divided into following subtopics e da weplan 2

Both of cur resources and time are limited.
* Planning

Planaing helps us achleve pur goals, and allows for more afficient use of time
* Project Concept and other resources. ’
* Project Lifecycle Planning helps analyzing and studying the objectives, as well as the way In
« Concept of Development which we will achleve them,
* Concept of MAF & SAF

Constitutional Basls for Planniog
The Article 15 of the Bangladesh Constitution states about

the fundamental responsibility of the State for ensuring higher llving
standards far its people by providing basic needs to all Its citizens through

. dq t
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Projects are unique, transient endeavors undertaken to achieve

_{—-—’:—-—-ﬂ”’f}"

=————Process of Project Management:

1, Setting up the Project objectives and goals.

a desired outcome. Projects bring about change and project 2. Formulation of plan-project planning

management is recognized as the most efficient way of 3. Organizing and assembly of resources. .
4. Ditection for punting resources effectively and efficiantly.
managing such change. (APM) 5.  Co-ordination among the various departments and divisions.
3 6. Motivating manpower towards achievement of organizational goals,
A project is a group of activities that have to be performed in a 7. Implementation, execution and monitoring of project activities,
. _— . 8. Commissioning or putting the project in operation.
logical sequence to meet pre-set objectives outlined by the 9.  Control and evgluation (Ifnmegiatelyaﬁeriomple:iun and during the

. implementation of the project)
client. (CIps) 10, Postimplementation audit of the project (conducted after 2-3 years)

Contd.,

\P_l‘\()]e\c‘t\

* A set of related_activities undertaken for a_specific_time to

B '""—""‘—'—-._____ e
~=——"Importance of Project Management

Wiy Project Management: Its Impartance

e =t £ —.

achieve some predefined objectives using certain amount of LR S PmimMams;mm!'ﬂindlsnmsab'eforemnﬂmi development of adeveloping country
like Bangladesh or an enterprise.

resources. ® 1. ltensures effective and efficient resources utilization and 2 and develop
of technology.

= Profects are taken for creating new resources (i.e. to solve a Itleads ta GDP growth.
Itleads to increase of per eapita Income and enhancement of standard of living.

particular problem or development challenge) and not for 1t halps 1o avercome the problems of time and cast overeans,

*3
L
.s.
operating organizations regular functions (i.e. organizations * 6. Itleads to optimizm use of available mlszurces.
® 7. ltshould commensurate with national evelopment strategies.
recurrent functions). * B. Itinvolves substantial outlay, ave very careful planning is needed,
* 9. Costofprediction error s very high, which may lesd to bankruptey and threatens the
existence of project.
® 10, ltincreases international comperitiveness of expostable items of a cauntry,

—— . _ AT X L J y - J Gl
_———--Project-Management .= D ===
Project management is the application of knowledge, skills, tools, and techniques to /,d"lmpo rtance Of PrOJECt anagement

profect activities to meet the project requirements,{PMBOK)

12, Itisan essential condition for getting assistance and loan.

13. ltimpacts have been long term and hence hasa temparal spread,

14. Ithelpsto achieve self-relianceln the country,

15, Itisabase of impl ing national development strategles & achi of
Sustainable Development Goals (SDGs),

16. Itisaprecondition of a development & transfer of technalogy.

17.  ltmay lead toa balanced growh of agriculture and industry.

Project management is the process by which projects are defined, planned,
monitared, controlled and delivered such that the agreed benefits are realized, { APM}

* Project management has laid down the strategic pathway for the emergence of
alternative teams in the modern organization to deal with such change

initiatives as reengineering, benchmarking, simultaneous engineering, and * . g,:g’::ﬂ&’,l towards exploration of resources, Innovations and researches and

self-managed production teams. * 19. It brings not only economic prosperity but also honorand prestige to 3 hation,
* Itis the pracess of conceiving the ideas of having a project with its feasibility because economic prosperity means economic power. ]

containing various aspects of its appraisal regarding marketing, technology, .2 f:,",?&',’,‘éi Eu“.’,iﬁi',‘f,‘{,‘.’ﬁ:.“d‘?’e‘i?f ?;:}ngf é::nc:!::sn'::ww render financial

finance, socio-economie & environmental aspects, leading to its
implementation, evaluation, monitoring & post-implementation audit.
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Y=C+i+G+XM

e Project Iron Triangle

Where, Y =GDP
C = Consumption
[ = Investment
G= Govemnment Expenditure
X= Exporl
M = Import

Quality

~—Devélopment
= Development is a process that creates growth, progress, positive o e vl * Aoyt
Sarwyirsem Adrinksirater

change or the addition of physical, economic, environmental,
social and demographic components. —
* Development is a multidimensional undertaking toachievea e o © ""“'"""‘“ﬁ"’_"“_“:“”"’“,m“"“““ st

higher quality of life for all people. Ecanomic development, social pricprimni e o
development and environmental protection are interdependent i
and mutually reinforcing components of sustainable development. = T i T I ]
Propilesl and  Agricultas
o Diviclon Infrastruchers Division  anfrastructury  Pewer Divishon  Divkion
Preperss Gt mdpohey Sl B
Pregrames (ADF) Sartor Divisiens vecshv praiect propesals from
Line Minkctries snd anahyTe thimt
®
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structuge of Planning Commission
{Member, Ganeral Economics Divislon (CED) A
-1

1

Chalrperson ‘Membeer, Programsning Division:
e ) . '
i
Mamber, S-eclo-Economic Divitlony
ECNEC _ [ Tips,NabxaNarp Vice Chalrman _ -{tember,
Minister for Flanning Member, Agricuinxe, Water and Rural

Bkt iual Kansareys
EMvispmg KIIK
snning — [ Pt b tarue
e Division (WREN [ Phvitlon
r ember Secretany

Compparianieres
Secretary, ‘Member, tndustries and Energy Divislon
Flanring Dividion Wembr, Physical infrastructurs Divislos

L

tHenglotesty Humas | — ‘
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» GED: Preparation of Mid and Long term Plan; MAE of Flany; Determination of Macrosconomic scenario in the

] Taanpiabrats mnk l__ I
[[rmrrrnmmisng Anracios ] _| ISIED _] context of drvelopment plan; MDGa Progress Report
1 +  Prograeming Preparation of ADF, Resowce Allocation for yectors; Release of Fund for Revised unapproved
Nun Impromorming i___r l projects.
_ [ prrcss vt uerd & " . Gther 4 Sectors: Formulation of vectoral plans; Procoising of development projects for agproval including
- k13 - appraisal and providing secrtarial servees to the PEC Preparation of sectoral ADP b conmdtation with Une
[ Tocal oifices of line minitriendivisions 1ad sgencies ] Minlstries; N
"
. ¥ .
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Role of the Planning Commission

© Planning Commission Is entrusted with the task of planning for soclo-economic
development of the country

D1t has a three-fald role In development planning
~ Advisory role: Advising the government In matters of development goals and
objectives, priorities, strategles and policy measures
~ Executive role; Preparation of plan, processing of developmant profects for
approval, preparation of Annual Development Programme (AGP)

# Coordinatlon role: Co-ardination of whole range of planning activities

Planning Commission Works Through
Two High Powered Bodles:

O National Econemic Council {NEC)

(2 Executive Committee of NEC (ECNEC)

2

2 Piogramiing Divislon
" Functions
M A pregar A prrert Progren }

= Co-orcination of mult-uectoral Profects.
* Relcase | Realocation of Funds where necesary

General Economlcs_Divislon

Astitt {0 determine macro-economic Polices.

Co-ortination of finalizadon o plan, perpectve plan, Five-year plan erc.
Paverty Rechuction Strategy Paper, MDCE, Vision Paper etc,

MEEof Fans

Cther Divislons

. Soclo-Econonit Infrastructure Division

b. Agriculture, Water Resourtes and Rural Development Division
- Industries and Erevgy Division

4, Phypsical infrastructure Division

"

Pt National Economie Council (NEC)

{2 Composition
¥ Chalperson: Hon'ble Prime Minfster
¥ Member; All Members of the Councl of Minlsters

1 Offfelals required to assist NEC
» Cabinel Secretary
» Governor, Bangladesh Bank
> Al Mnnbm::f Planning Commission
> -] dhis

lorg
I Plasning Division provides secretarial support

Q Functions
3 Provide overall guidance for short, medium and long term plans, AGP and any other development
& economic plan/policies
¥ Flnalize & app plans, pr
> Review Impl Hon progress of develoy plany progr Jprofects
> Take snydecislorias and wh y for socia- k
¥ Appoint committees as required to assist NEC.

n

o Bistons
Funetions

+Formulation of sectoral plans ralating to the ministry { divisians of
concem sectars,

*Process and apprise of development projects for approval
{Commeonly Knawn as Green Book)

*Preparation of sectoral Annual Development programmesin
consultation with line minjstries

ve Copmittee of Natjonal Economic Councill ECNEC)
Re: Notiflcatlon of 15 January, 2o {ns Example)

Hon'bla Prime Minditer =
Minlster for Finance+ Member (Altenate Chairpersan)
Minlster for tnduitry- Member
Minister for Commerte- Member
Milrister for Agriculture - Member
Minister for nformation- Member
Minister for { ocal Gervernment, Aural ™
Minister for Housing & Publlc Works = Member
Mnister for Road Transpartation & Eddge- Member
Minlster for Land- Member

Minditer for Health and Family Welfare - Member
Minister for Planting - Member
Minister for F
Munlster for Land - Member
Ministers | State Ministers of relevant Minlstriet - Member

Q Offlelals required to ssslst ECNEC
+ Cahinet
* Principal secretary/secretary, otfice of the Prime Minlster
= Secretaries, Planning, finance, 510, IRD A IMED
* Almembers of the pl A

BCi Memb

Climate Change- Member

FEERFEPPYPeravr

a® . ﬂ' Y 2 U 3 “a
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Functions of ECNEC

« Approve projects {costing over Tk, 50 crore)

= Revlew project Implementaticn

= Consider proposals of private sector fvestment and joint venture projects
= Monitor economic situation & economic activities & policy review

« Consider measures relating to foreign ald

5

Classtfication of Public Sector Brojects

t Projects! Develop Project Proposal(DPP)
Technical Assistance Projects Proposal{TAPP)
Technlcal Project Proposal (TPP)
Study/Survey Projects(SP)

Self Financing Projects(DPP)

1

/’pxz'wlsmmﬂ_ql@“°CESS; e
/

BDP 2100

Vision 2041

Perspective Plan 2021-2041

Five Year Plan

Annual Development Program

&

Development ProjectfProgram

" — & v ' '
- —hﬁa'ﬁcch

Identification

Monitoring &

Evaluation
Approval

Preparaticn
of Project
Decument

= Types.of projects

o Investment Project: Projects having mainly Investment components such as construction of power
station, Industry, bulldings, toads, highways, culverts and bridges ete. which usually have physical
existence. [t may or may not have TA components.

* Technlcal Assl. Profectiimp of 1.capacity, transfer of technology and
development of human resources. Indhudes -

= consultancles,
» ol forelgnitralning! feRawship, -
« supply of equipment and services of exports

Project Processing ata Glance

Ganaration of Praject ides from sectoral Piana/Flve Yasr
Plan/ Plan/BOP 2100/ Pavarty Raduction Strategy

Fermulation of Devalopment Projsct Proposal (DPP) by Exacuting Agehcles

3
I Minlstrias Scrutinize the PP

Sactor aof tha P g
Appralse the DPPx

1
Project Evalustion Committea (PEC)
Ruocommuends for Approval
T

o 1

[

wnd

tor o ECNEC
and TAPF/TPP Projact Costing up to Tk. 50 TAPS/TPP Projucts casting over

trore Tk, $0 crore i Jand 20 scra

Iresapactive of project cost
[ i =
” Approved projects llated Into ADP fof implamentation.
K
L d
3 -
-4 N ;.Q
-p‘ = ? ; I 2 0 ’t 2
Lalts * t -
S o ) . -
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Pttt Project Appraval
Classiflcation of Profects
Deval it P =] ] Self Financed Projects
I opment Profe &re gpproved by tha
Minister in charge of

1
i )
| Lnvestment Projacts I I Technlcal Assistance the Sponsoring
P

rojects(TAPP)TPP Ministries.

] . I

Minister in charge ECNEC isthe Minister In charge of Minister bn charge of
of Planning is the Approval sponsenng Ministry Is Planning Is the Approval

Approval Authority Authority of the Approval Authority Authority of Projects

of Projects. Projects of TAPP Costing pat Costing over Tk. 10

Costing not more Costing mere more than Tk, 10 Crore of project cost
than Tk, 50 Crore then Tk, 50 Crore , where the GOB not more than 10 crore
Crore, tf land cost znust be Bmited where GOB cost is more
0ace within 30%. than 30% of TA will lead

by of to Investment Project.

project cost For TPP: any value

ol

* Ministry Assessment Format {(MAF)}
* Sector Appraisal Format (SAF)

* MAF Manual
* SAF Manual

responses Lhat made the sesoions
ﬁ'n{q & ilerastive

PP—— e
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Critical Aspects of Complex and Big/Mega Projects
Management

Dr. Md. Mustafizur Rahman

Ex-Member(Secretary)
Bangladesh Planning Commission




Project Planning

Definition of Project

x A set of related activities undertaken for a specific time to achicve some
predefined objectives using certain amount of resources.

= Projects are taken for creating new resources (ie. to solve a particular
problem) and not for operating organizations regular functions (ie.
organizations recurrent functions).

GED, Planning Commission

5—‘"!‘
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Project Planning : Project Cycle

Preparation

Project ,?' “

&
Cycle -
- .{
s
i

Appraisal
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Economic
Management




Importance of Project Planning

» Success of development planning heavily depends on appropriately design of its
implementation tools (project. programme, action plan).

» The project could not bring expected benefits to the targeted people if it is not
implemented within the given time. Rather it incurs cost over run ‘and time over
run.

= A good plan with appropriate implementation tools (project) is imperative for a
developing country like Bangladesh.
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What is a megaproject?

“Mega” comes from the Greek word “megas”. It means great, large, tall,
and mighty.

“Megaprojects are large-scale, complex ventures that generally cost S1
billion or more, take Long periods to develop and build, and involve
multiple public and private stakeholders.”

Its definition extends beyond the meaning of a traditional project because
megaprojects are transformational and impact millions of people.

1=
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Characteristic of megaprojects

» Cost: Megaprojects typically cost more than $1 hillion.

> Time: Megaprojects can take many years to develop and build.

> Complexity: Megaprojects are more complex than other projects
in terms of design and technology.

> Stakeholders: Megaprojects involve many public and private
stakeholders.

> Impact: Megaprojects can have a significant impact on the
economy, environment, and society. It impacts millions of people
and often economically or geographically transforms an area.

DA FCT.Y NN SRR S S




Management of a megaproject

* Megaprojects require different types of management due to
their size and complexity.

" Megaproject managers typically have experience working
with complex or long-term operations and managing

multiple types of teams.

" Management within a project of this size may also require
multiple leaders for different departments and phases.

i€




Challenges of megaprojects

= Cost overruns

= Reconciling the interests of different stakeholders
x Managing a large budget

= Adapting to changing needs

x Schedule overruns

= Ensuring the availability of resources
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Examples of megaprojects

= High-speed railway systems = The International Space Station
= |nterstate highway systems = Tunnels

= Canals = Power Plants

= Airports = Wastewater treatment plants
= Seaports = Nuclear power plants

= Dams

= Offshore oil extraction

SR
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Some Examples of Mega Projects

'Padma Bridge

‘3‘ 6 bI“IOl’l

Padma Rail L|nI; “ 21 é3bﬁl?gn
Karnaphully Tunnel 7 1.2 billion

Dhaka Elevated E)Ep-resswéyi W 1 61 billion 7
Eiqg@gram Coxsbazar Rall LII:Ik 2.13 bl”lo_l]:

MRT Line-6 . 2.8billion

_Thlrd Terminal of HSIA 1 2.5 billion B
Ruppur Neuclear Power Plant o “; 13.5 billion

Pyra Thermal Power Plant 2.48 billion N
‘Matarbari D Deep Sea Port - 2 49 bplljon

’.'T:l! ¢ 216@
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How Is a Megaproject Different From Other Projects?

= [t is not only high costs that make projects "mega". Typically, they involve many
stakeholders, and are significantly more complex than other projects in
technology and design.

= Megaprojects need a dedicated approach to project management to be delivered
successfully.

» Furthermore, megaprojects are not only large, but they are also constantly
growing.
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Benefits and Drawbacks of Megaprojects

Benefits

» The extensive construction, employment opportunities, and increased economic
activity contribute to local and national economic growth.

= Megaprojects often result in the development of transportation networks, energy
facilities, and technological hubs, enhancing overall connectivity and
accessibility.

= Infrastructure and technological capabilities contribute to attracting international
investments and fostering a competitive economic environment.

= This leads to extensive job creation across various sectors, providing employment
opportunities for diverse skill sets.




Drawbacks:

Unforeseen challenges, changes in scope, and inflation can contribute to
significant cost overruns, straining financial resources.

Permitting issues, regulatory hurdles, and unexpected technical challenges can
extend project timelines.

Construction activities, resource extraction, and changes to natural landscapes
may lead to ecological disruption, requiring meticulous environmental
management.

Megaprojects often necessitate the relocation of communities or disruption of
existing neighborhoods.

Navigating complex stakeholder relationships is challenging, especially when
numerous stakeholders are involved.

Changes in political landscapes, international relations, or diplomatic tensions
can impact project continuity and success.
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1. Padma Multipurpose Bridge Project
(a socio-economic development project on the river Padma)
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Padma Multipurpose Bridge:

Initial Cost :10,161.75 Crore

Actual Cost :Tk30,193.39 crore

Estimated project period  : July,2009-June, 2014

Actual Project Period : July 2009-June 2023

Main Bridge Length : 6.15km 18.10 m wide, 41 spans

Construction Start : November 2014

Completion : June 2023

Contractor : The China Major Bridge Engineering
Company,

Revision : Four times

S, 921




Some important information on Padma
Muitipurpose Bridge:

» The construction of ‘Padma Multipurpose Bridge’, on the river
Padma, was supposed to start in 2011 under the design of AECOM.

= The original project was planned by the former caretaker
government in 2007. At that time Padma bridge project worth
10,161.00 crore taka was passed in ECNEC.

» Later, the Awami League government connected the railways and on
January 11, 2011 revised the cost of the bridge. Then the cost was
estimated at 20,507.00 crore taka.




A team of international and national consultants was formed under
the leadership of AECOM to complete the design of the Bridge.

Professor Dr. Jamilur Reza Chowdhury was appointed chairman of the
11-member expert panel.

The panel provided advice to project officers, design consultants and
development partners on the desigh and implementation of the
bridge. .

The government has given a loan of Tk 29,893 crore for the
construction of the bridge. The bridge authority will pay with 1
percent interest within 35 years.

. “fi § 223 -
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The main components of the Padma Bridge

(1) Main Bridge

(2) River Training

(3) Road connecting and service areas
(4) Rehabilitation

(5) Land aquisition




Main bridge

In the original project, formulated in 2007, the cost of building a 5.58-km
bridge was estimated at Tk3,663.45 crore.

In the first amendment, the length of the bridge was increased to 6.15km
and the cost was estimated at Tk8,361 crore.

However, after several rounds of tenders, the China Major Bridge
Company made a proposal to build the bridge at Tk12,133.39 crore.

As a result, the expenditure has increased by Tk8,469.94 crore.

e
< -
-
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River training

Some Tk2,612.7 crore was allocated for 16km of river training for the project. Later
on the expenditure in this component has been estimated at Tk9,400.00 crore,
raising the cost by Tk6,788.30 crore or 3.5 times the original allocation.

Connecting roads and service areas

Initially Tk360.23 crore was allocated for the construction of 12-km connecting
roads, toll plazas and service areas, which has been raised to Tk1,903.68 crore.
The amount of cost increased Tk1,543.45 crore or 5.28 times the original
estimate. '

AN
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Rehabilitation

Rehabilitation expenditure originally estimated at Tk306.05 crore. Later on it
increased to Tk1,515 crore, witnessing an increased by Tk1,208.95 crore or
around 4 fimes.

Land acquisition

Tk 528 crore was initially allocated for the acquisition of 918 hectares of land
under the project. Subsequently, the area of land to be acquired was
increased to 1,530.54 hectares and the estimated expenditure was raised to
Tk1,298.73 crore. The increase in expenditure in this component has been
Tk770.73 crore.

1-..*:-&'3 i 227 .
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EB. Project approved
w N 2007 at
21 1Kk1s161.756R

”—:—_.—q.‘w—,m-w\l_ﬁw — v_._‘_.":_’,—-o"
Specialrevision in 2018

TK30.193.38CR

ist revisionin 2011

. 2nd revision in 2016

TK20,507.20CR  Tg78793 39CR
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5\\&; COST OF Original estimate f Final estimate
=

= Snsds MAINBRIDGE [ TK36B63.45CR | TK12,133.39CR

F"\‘__\—’
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CONNECTING ROAD AND SERVICE AREA
[ 12KM connecting road,
toll plazas and service
area

I

Original estimate s AT .
TK360.23CR T — \

Final estimate A

1 TK1,903.68CR

G LAND ACQUISITION AND REHABILITATION
e

M - Initial estimate Final est} mat
L / TK834.05CR TK2,813.73CR

.. 8909 o
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Impacts of the Padma Bridge Project

» The project will directly benefit more than 30 million people in a total
area of about 44,000 sq km or 29 per cent of the total area of Bangladesh.

> The project is considered as a very important infrastructure for the
country’s transport network and regional economic development.

» The bridge has rail, gas, power lines and optical fiber cable expansion
facilities.

> The country's GDP will increase up to 1.2 percent.

ﬁivﬂ‘ﬂ{:*’l’:&'\.;"“ A Wi, g e g
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HOW THE PADMA BRIDGE WIL

The ditect connectivity with the capital will help expand k
trade and commerce.and ease supply of raw materials
and industrialization.

Dhaka's communication with 21
~  southem districts will be reduced
Lf by2todhours

New industries will
‘Q“e% be setup in the 21
© districts

=g Ecoliomiczones,
i, high-tech parks

. I . a  Farmers will get

_ Agiibusiness will batter prices, so

£\ o, greatly improve Thea production will The sauthern part of the country will get connected 1o the
increase Frana-Asian Highway (¥-8) andthe Trans-Asian Railway

Bangladesf will have international connectivity with India,
Bhutan and Nepal

‘[/]‘/ GDP-to increase 1.3%: PM said on Wednesday,
BHU]]H

poverty 4% |
Mongla and Payra seaports wilt be operational

/ﬁ 1 Tourlsayindustry 1 = 1 Transportsector vill o? 2 D Last but not the least is decpﬂlra!izuﬁnn
‘ will boomi ) Y =8 grovr massively C‘é .60 as pressure on Dhaka likely to feduce
b )
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TA Project Processing

» Executing Agency prepare project document in TPP
Format and send it to administrative ministry

+ Planning Wing/Branch of Ministry examine the TPP

» If total cost up to 10 crore and proportion of GOB
within 30% of project cost, have to place it to DSPEC
meeting

» Respective Minister appraves TPP with
recommendations of DSPEC

-

Special project Evaluation Cammittee (SPEC)

» Concerned Member, Plan.Com.—Chairman

» Representative of concerned Ministry/Division
» Representative of Programming, PC

» Division Chief of concerned sector division of PC
» Representative of M/O Establishment

» Representative of Finance Division

» Reprasentative of IMED

» Representative of Economic Relations Division
» Representative of M/O Science & Technology
» Representative of NBR

» Representative of GED

» Head of the Executing agency

L

Departmental Special Project Evaluation Committee (DSPEC)
01. | Secretary, Minlstry/Dlvision - | Chairperson
02, | Representative of concerned Wing of the Flan, Com. - | Member
03, | Representative of concerned Minlstry/Dlvislon - | Member
04. | Representative of Econotnle Refatlons Blvislon (ERDY - | Member
05. | Representative of concerned Sectorfsub-sector of IMED |- | Member
0§. | Representative of M/O. Establishment - | Member
G7. | Representative of Finance Division - | Member
08. [ Representative of National Board of Revenue (NBR) ~ | Member
09. | Representative of GED - | Member
10 | Representative of SICT Member
1 | Representative of Programming Divislon Member
12 | Representative of ECNEC Wing of Plan Div Member

iHeqg of the concerned Executive Agency Member

MO

Revision of TA Project

» Two times praject revision allowed
» No post facte approval

» If need 3" revision- Prior permission from Planning
Minister for processing

Ist Revision:
o Prepare in RTPP format.

o Ministry approve Revised Project cost up to 25%
increase/decrease or up to BDT 20 crore (which is
less} with the recommendation of DSPEC

o

TA Project Processing (can.)

» Ministry send the TPP cost above 10 crore or
GOB contribution above 30% to Planning
Commission (PC)

» PC place it in SPEC meeting
+ SPEC headed by Member

v Planning Minister approves TA Project upto 50
crore with the recommendation of SPEC.

» Above 50 crore ECNEC approves

L n

z e -~
ZAME
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Revision of TA Project (con.)

» If cost increase/decrease above 25% or above 20
crore, Planning Minister approve

2nd Revision;
» Planning Minister approve it irrespective of cost

» Any revision with time extension need the
recommendation of ERD if have foreign aid

Y-}

11
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Time Extension of TA Project without cost

» Respective Minister extend project duration up to
1 year with the recommendation of ERD

» For more than one year or 27 time extension
Planning Commission member approve with the
recommendation of ERD

» 3 time extension by Planning Minister

67
Project Approval
[ bevelopment Projects | Self Financed Projects
[ are approved by the
3 Minister of Sponsoring
Technical Assistance | | Minlstries.
Projects
| [ 1 !
Minister in ECNEC s Minister of Ministerof | | ECNEC
¢harge of the spansoring Ptanning approve
Planning is the Approval approves approves s
Approval Authority Projects Projects Projects
Authority of of Projects cost up to cost over cost
Projects Costing T*, 10 Tx. 10 over Tk,
Costing up to over Tk, Crore & Crore & 50 Croce
Tk, 50 Crora 50 Crore GOB 30% GOB 30%
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DEVELOPMENT PROJECT PROPOSAL (DPP)
PART-A
Project Summary

Project Title
Sponsoring Ministry/Division
Implementing Agency (ies)

Concerned Division of Planning Commission

Objectives and Targets (of Beneficiaries) of the
Project

(Please specify in quantity and/or in percentage and
write in bullet form)

Project Implementation Period
(1) Date of Commencement

(ii) Date of Completion

Estimated Cost of the Project (Taka in lac)
Total

GOB
(JDCF/DRGA-CF or any other Debt Cancellation)

Project Aid (PA)
Own Fund
Others

Exchange Rate(s) with Date
(Source: Bangladesh Bank)

oy, 234




6. Mode of F inancing

6.1 Mode of Financing with Source

S Db e i

NS TR, o men v w2

(Taka in Lac)
Source Others
GOB PA Own Fund )
(Specif | PA Source
(1) (2) 3) (4) (3) (6)
Investment
Loan/Credit
Equity
Grant
Others (Specity)
Total
6.2 Year wise Estimated Cost:
(Taka in Lac)
- _ Poroject Aid (PA) Own
Financial | GOB Reimbursab] Direct Fund Others Total
Year (FE) | teumoursa PA (Specify)
ePARPA) | 1pus (FE)
(7)=(2)+(G3)+(#)+
1) 2 3 @ 5) A
Total

6.3 Financing Plan of the proposed project considering MTBF ceiling and

allocation required for ongoing projects in ADP: Anexure VII

7.1 Location of the Project:




e =T s =
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Sl. e . City Corporation/
D

No. Hviston District Pouroshova/ Upazila

(1) (2) ' (3) (4

(Attach map, where necessary)

7.2 Justification of selecting the project area:

8. Lgcation wise Cost Breakdown: Annexure I




9. Estimated Cost Summary (Taka in Lac):

Project Aid

A Bra Own 7o of

Economic | Economic code wise | Unit . | Total | GOB RPA o Total
. . Quantity Fund | Others .

Code Item Description Cost* | (FE) Special Project

Through p Through | Through (FE) Cost

Gop | Account | pp DP

(1) (2) G| # ) | (© (7) ®) @) oy | dn | (12 (13)

(a) Revenue:

Road maintenance km 1

\
|
‘ Laptop operation/repair
|
|

>
9
.

L)
1]

Sub Total (Revenue):

(b) Capital :

gl T B S e s

6778899 Laptop no 30 45 45
Road km 100

YA

Sub Total (Capital):

Total Cost
(Revenue & Capital)

(c).Physical Contingency:

(d) Price Contingency

- g .
R o Tt it ALY S iy ok SR

Grand Total (a + b + ¢+ d)

.

-

* Column 6=(7+8+9+10+11+12+13)
** DOSA, CONTASA, SAFE, Imprest, etc.
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10. Logical Frame:

(i) Planned date of project commencement :
(ii) Planned date of project completion

Objectively Means of
Verifiable Verifications
Indicators (OVI) (MOV)

Important
Assumptions (TA)

Narrative
Summary

Goal

Objective/
Purpose

Output

Input

11.  Project Management:
11.1  Proposed Project Management Setup (4s per Annexure-II)

11.2  Implementation Arrangement

12, Financial and Procurement Plan:

12.1  Procurement Plan [As per Annexure -Ill(a), III(b) & IlI(c)]

122 Year wise Financial and Physical Target Plan (4s per Annexure-IV)
13. After completion, whether the output of the project needs to be transferred to

the revenue budget:

13.1  Ifyes, briefly narrate the institutional arrangement and technical & financial
requirement for operation and maintenance.

(To continue the benefits of the projects required yearly costs and personnel

should be mentioned)

s 238




13.2
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If not, briefly narrate the institutional arrangement and financial requirement
for operation and maintenance.
(To continue the benefits of the projects required yearly costs and personnel

should be mentioned)

Signature of the Officer(s) Responsible for the
Preparation of the DPP with Seal and Date




14.

14.1

14.2

14.3

15.

15.1

15.2

15.3

15.4

16.

16.1

16.2

17.

PART B
Project Details

Background Information:
Background with Problem Statement
Linkages (to Other Projects & Institutions)

Poverty Situation

Project Description:
Objectives
Outcomes

Outputs

Activities

Population Statistics
Population Coverage
Population disaggregated data by women, senior citizens, children,

physically & mentally challenged etc.

Whether any pre-appraisal/feasibility study/pre-investment study was
done before formulation of this project? If so, attach summary of findings
& recommendations. (If not, mention the causes)

8
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18.  Financial & Economic Analysis, (Atfach Calculation Sheet):
18.1 Net Present Value (NPV), considering 12% discount rate
(i) Financial
(i) Economic
18.2 Benefit-Cost Ratio (BCR), considering 12% discount rate
(i) Financial
(ii)Economic
18.3 Internal Rate of Return (IRR)
(i) Financial
(ii) Economic
19. Lessons Learnt from Similar Nature of Project(s):
19.1 Indicate which issues lead to make project successful
19.2 Indicate which issues did not work well.
20. Basis of Item wise Cost Estimate and Date:
I\SIi; Major Items [ Unit | Unit Cost Basis Source Date
(1) 2) (3) 4 () (6)
21. Comparative Cost of Major Items of Similar Other Projects:
Unit Cost of the Item (7aka in Lac)
SI. | Major . Similar Similar
No. | Items Unit P;OE.OG s(;d Ongoing Completed Remarks
o) Project (*) Project (¥*)
)1 @ |3 (4) () (©) (7)
*  Name of the similar ongoing projects
** Name of the similar completed projects
9
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22. Detailed Annual Phasing of Cost (4s per Annexure —V(a) & V(b)

23. Technical Specification/Design of Major Items (To be attached)

24. Amortization Schedule for repayment of loan taken from Government

(As per Annexure -VI)

25. The effect/impact, adaptation and specific mitigation measures thereof, if
any, on:

25.1 other projects/existing installations

25.2 environmental sustainability like land, water, air, bio-diversity, ecosystem
services (If the project is ‘Red Category” attach the EIA document)

25.3 disaster management, climate change

25.4 gender, women, children, person with special needs, excluded groups etc.

25.5 employments

25.6 poverty situation

25.7 organizational arrangement/setup

25.8 institutional productivity

25.9 regional disparities

25.10 populations

26. Environmental Clearance:

26.1 Environmental impact wise project category (Red/Orange/Green)

26.2 Whether environmental clearance under the Environmental Conservation Act,
1995 (Revised 2010) has been obtained? (If yes, attach the certificate. If not,

mention the cause)

10




27.

28.1

28.2

29.

30.

31.

32.

33.

33.1

TRl A TS vl ‘ - - PN 7

Specific linkage with (i) Bangladesh Delta Plan 2100, (ii) Perspective Plan
2021-2041, (iii) Five Year Plan, (iv) SDG targets and (v) Ministry/Sector
Priority (Mention the pages with clauses of respective document/ attach the

relevant pages of those document)

Contribution of the Project in achieving the Vision, Mission of the

Ministry/Division and Implementing Agency

Alignment with the Allocation of Business of the Sponsoring

Ministry/Division.

Whether private sector/local government or NGO's participation is

considered? (Ifyes, describe how they will be involved)

Major Terms and Conditions of Foreign Financing:

Involvement of Compensation, Rehabilitation/Resettlement issues (Indicate

the magnitude and cost, if applicable:)

Risk Analysis and Mitigation Measures (Identify risks during

implementation & operation):

_ Other Important Issues (Technical or others):

Sustainability of the Project Benefits with Exit Plan

11
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34. Others, If any.

Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Sr.
Secretary/Secretary of the Sponsoring
Ministry/Division with Seal and Date

12
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PROJECT STAXEHOLDER ENRLYSIS

4]
Stakeholder dentification, pri
updated at least
= The project moves through different phases in Its Iife cycle,
+ Current stakeholders are no longer Involved o new stakeholders become
members of the project,
+ Thera are significant changes In the
ctommunity.

and

shauld be reviewed and

o1 A1,

fon of the wider

STHKEHOLDER NANAGEMENT

STAKEHOLDER

o 3.4 s Lo et Sermsnlere.

PROJECT STAKEHOLDER NMANAGEMENT

M f%ﬁ.i h STAKEHOLDER MENAGEMENT

= Identity, prioritize and engage the peaple, groups, or organizations that could
impaet or beimpacted by the proiect, 3n appropriate way cary mean the difference
between profect success and failure.

Anmilyre mkehold:r expectations and their iImpact on the project,

Develop apprap s for effactively ke hold
in project declslons and execution.
1mph ting ¢ stlons with stakeholders to und d needs
and expectations
« Fecusing on stakeholder satistaction as a key project objectlve.
<.
¢
ol t
\Li'\, e
PR 3 PRV = e -

ldendﬁfing pro;ect staknho]ders ngﬁlarif an:flnalyzlng

ey

¢, Interdeperid

!Jlnn

2

Siake%wﬂders

regmdlng"the;r Intarests,,
w, and potentiaf:

and

o
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. ¢ Identify'stakeholder.

Tool A Tachnique T ™

bl

Sallence model. Describes dasses of based on of their power
{level of autharity or ability to influence the outcomes of the profect), urgency {need for

Immediate attention), and legittmacy (thelr Involvementis appropriate).
.1 Projact charter .1 Experi fudgmant .1 Staksholder regliler
2 Businest documants .2 Data gatharing .2 Change raquats

 Buninarsg £ou * Questionnaires ond wrveys .3 Prolect managemwrnt plon

 Laru e monegement plext + Brelsrorming vpdates
Adriactmanagenentplon | .3 Dora enalpls P ——

Pt g » Stakshaldar analpils phan

+ $sahehokdar engagement plan * Docwment onalysh = Gl tthons
+4 Praject documenhs. +4 Dota representation management plan

» Ohange log = Stakahalder mapping/ = 2Lk monogement plan.

* W bog sapratantation * Stakeholder engogement

* Reiramaon dooumermsion | 5 rgetings plan
-5 Agreamenty A Projeet docoments updarey
6. EEFs + Adtumprion log
7. OPAs “havu log

» Risk pogistuy
-

Stakeholder analysis results in atist of stakeholders and re! Inf such as

thelr poslitions In the organlzation, roles on the project, “stakes,” expectations, attitudes
{their lavets of support for the project), and thelr Interest in information abeut the project.

JLrx TS, UNCERSIAKD & HAMAGE YOUR STASDIODRS K

Stakeholders® stakes can be-

+ Intesest; affected by a dedlslon.
Rights (legal or maral rights).

+ Cwnership; legal title to an asset.
+ Knowledge (Specalist knowledge,

+ Contribution (resources or advocacy).

®

STAKEHOEDER REGISTER

Contaln information about Identified stakehalders indude but not limited to

¥ Stakeholder classification. Internal /s 2 t,
d/ dfsld d, or any other classification model chosen by the PM.

upward/d

¥ Identification inf fan. Name, or 1l position, focation, contact details, and role
an the project.
4 Inf fon. Major requl i lal for Influendng or
impact project outcomes.
), Impact/inft P 1

STAKEHOLDER REGISTER

Pt Propersd:

e

\

Hame | Fosition | Role | Conlsct

Clasaitication

STEREHOLDER MAPPING

Power/Interest grid, power/finfluence grid, or impact/influence grid. Each of these
techniques supports a grouping of stakeholders according to thelr level of authority [power),
levelof concern about the project’s ot (& ), ability to Infl the of
the project (influente), or ability to cause changes to the praject’s planning or exeqution,

e — . Engagement
v O ; ppimdessng
-+
k. - o -F
{ - -
E o o
i Mintmum Effort) "’";-""d The p of daveloping approaches to [nvolve project stakeholders based on their
E__ - needs, expectations, interests, and potential impact on the project.
= T D @

Plan
Stakeholder

246
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Stakeholder Engagerment Plan

Eat

Initlal stakeholder communlty has been Identified, The stakeholder

The first version of the plan s developed after the
Lengagemeat plan 15 then updated regularly when-

v Start of a new phase of the project;

¥ Changes to the organization structure or wlthin the industry;

¥ When new individuals or groups become stakeholders and current
stakeholdars are no longer part of the stakeholder community and

¥ Outputs of other project process areas requira a review of stakeholder
engagement strategies,

Mind mapping Mind mapplrg is used to visually
and thelr relationship to each other and the crganization.

£t

lon about

o L

il oA Y

TaaIk A AT u et
o1 Projact charter .1 Expart [dgment 11 Stekeholder engogement
-2 Project monagement plan .2 Data gotherlng plan
+ Revourca manogemend phot + Banchmorking
. orosmst | 3 Data oaalysh
+ Rink momopemint phot * Assmption and comirolnt
3 Project documenns anatysh
* Arnrrpeon log * Boot ¢anie analyils
“ Chemge ko 4 Daclion making
e loy + Prioritization fronking
::’;"‘ chedde .5 Data reprasentaotion
+ Mind mopping
* Srokaholder seghmer
4 Agremant + Stokuboldar angagement
5 EEFs ‘IsesIment matrix
AOPAL o Maetings

lakshoider Inflvency

Map curreni prd.
dutied stakaholder

An effective plan that recognizes the diverse Informatlon needs of the praject’s stakeholders Is
developed early In the profect life cycle and Is reviewed and updated regularly.

®

STAREHOLDER ENGAGEMENT ASSESSMENT MATRIX

A stakehald! matrix supports comparison between the cutrent 1P YETTg e e A TR Iniqt
I t levels of stakeholders and the desired sngagement fevels required for successful
project delivery. .1 Project managemant plan o1 Expart Judigmant 1 Changs requests
The tevel of stakeholders can be dassified as follows: ;; teark 2 rl’"db«k ill f :":I:l“ mosogamant plan
pdaf
o Unaware. Unaware of the project and potentlalimpacts. * Rigk monagemant gk 3 nterparaoncl ord team 3kl e scatiom .
o Reskstant, Aware of the project/potential fmpacts but resistant/unsupportive of the work or « Srakeholder anpagemant plon » Canflict manogement plon
outcomes of the project. = Change managemen plan » Cultwrol cwtrenan « Sroksholder angagement plan
o Neutral Aware of the project, but neither supportive nor unsupportive. 2 Proinct documant * Hagoriation .3 Prejact documents vpdatas
o Suppaortive. Aware of the project/potentlal Impacts and suppertive of Its outcomes. ) m"’ : m‘":"::{:::"““’" : E:-nro log
o Leading. Aware of the project/potential Impacts and actively engaged in ensuring that the « Lausons laarnad ragisrer 4 Groud rules +Lassons bearmad rrgliter
project Is a Success, A- Stokshokiar register 5 Maatings » Srokahoidee register
) N - = - A Agresments

St et Neutral |Supporiive ] Leading - 5 EERt

Sisrenounr | [ [ 5 0PA

Slakatokier 2 [ 0

Staxehoider 3. oc . @ @

(R
-
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[

Laspini e
1 Projet monagensns plan o1 Expert Jodgmant o1 Change requein
:h- 20 ication skills .2 Project management plan
e * Fundback vpdates
e et e | 3 ltorpanional andl teom skl * Gormniarioea
= e mamagemant plan » Conthct plon
.2 Projact documants = Coltural owateriy = Sralahalder engagement
= Chirriph kot + Nagotlation ploa
*mae bog + Olyprvation/covvanation .3 Project documents updates
= Lt bl ragharer + Paltrkcol awarenusy * Change log
© Swbeholder regie A Ground rules s bog
; ::;"“""‘" 5 Meatings « Lussons bearned raglster
e O « Stokuheldar pagliter

PROCESS CHECK

Y
The process of developing approsches ta lnvelve project stakeholders based on their
needs, expectation, interests, and potential impact,

Engagerient,

I

The process of ing project i fatt ips and tallering 3
fof engaging stakeholders. -Engagement-

AR e
| Engagemepts ¢k

The process of communlcating and warking with stakeholders to meet thel needs
2nd expectations.

Z
. P N P i e
The process of ying project 11 and &nd ]a,;,‘,’,.’:‘s‘;ﬂémm,ﬁr“
documenting refevant information tegarding their interests, lavolvement, R N
p and Impact
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Sustainability and Transfer of Project

Md Shamimul Haque
Additional Secretary
Ministry of Industries

National Trainer {PP, CBA and LFA)
Masters in Statistics, Dhaka University
Masters in Development Studies, GRIPS University (Japan)
Masters in Public Procurement Mgt., Turin Universlty (ltaly)
L)

>> Out Line of the Presentation

- Sustainable Development : definition, Strategy,
basic principles

- Pillars of sustainable development

+ Challenges for Bangladesh

« Sustainability and Projects

« Project Transfer

» Development

» Generally Development is the gradual growth of a
situation that becomes more advanced and stronger
than previous one,

+ Develapment is intended to bring a positive change
for human being and its surroindings.

« Development may take place by bringing about a
change in policy, projects and legislation.

Vo Y W Beplhed Kb en oN ame ko s

» Environment

= Environment includes water, air, land, and
physical properties and their inter relationship
which exists among and between them and
human beings, other living creatures, plants and
micro-organisms.

Major cycles for existence of living
» organisms in the earth

i e TR

b

» Environment and Development

« Enviranment is where we live, and Development is what
we all attempting to improve a lot within that habitat.

- We are to strike a balance between the environment and
development.

- Development must continue without compromising with
environment.

- Development progress both nationally and internationally
must be people centered, ecuitably distributed and
environmentally and socially sustainable. |
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> Sustainable Development

>> Strategy of Sustainable Development

1. Move toward international equity
2. Build supportive international economic environment

3. Conserve and reasonably use and improve the natural
resources

4. Integrate environment concerns into the development
plans and policies

» Sustainable Development

. 1972: United Nations Conference on Human
Development (UNCHD), Stockholm, Sweden.

. The Concept of sustainable development was first
created and discussed here .

. 1987, The United Nations World Commission on
Environment and Development (WCED} or the
“Brundtland Commission™.

+ They published a report “Our Common Future” that
highlighted the need for sustainable development . Theys
also defined the lerm “sustainable development” . ;

Pillars of sustainable development
Eg &
ﬁ\\r’?&/

» Sustainable Development

. Sustainable development is development which meets
the needs of the present without compromising the
ability of future generations to meet their own needs.

+ In other words, a better quality of life for everyone, now
and for generations.

+ Concept of sustainable development includes preserving
the environment for other species as well as for people.

>> Pillars of sustainable development

(The United Nations, 2005 World Summit)

g 13
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+  World forests areas declining
+ Vital functions and services of forests are:

- play a key role in relaasing 02 Into the
almosphere while storing CO2

- Home {0 B0% of the tefrestiial biodiversity
- 1.6 billfon peaple warkdwide depend on
forests for their livelihoads, e.g.

» Subslstence for gocds

» Cash income

+ Indirect social and environmental

benefits

Suslaipable development ties together
concem for lhe camying capacity of natural
systerns with the social challenges facing
humanity.

e e

A paddy field

)

Sustainable Development is an integrative
framework

— The recognition of ecological limits
— The urgency of overcoming the “survival problem”

— The social necessity of equity

A

>> Multiple Crises and Sustainable Development

Multiple Crises
— Global warming

-- Food Security Crisis
- Energy Price Volatility

— Economic and

— Financial Crisis

~
wd

F ) ~:3f*~
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>> Symptoms of Crisis

- Global trade decreased—first time in 27 years
+ Unemployment increased
- GDP declined;

« More than 100 million people will fall into poverty

More pressure on ecological resources

W’ Symptoms of Crisis

>> Greenhouse Effect & Global Warming

« Anincrease in the concentration of greenhouse gases
leads to an increase in the magnitude of the greenhouse
effect.

- This results In global warming

» Global warming refers to a rise In the temperalure of the
surface of the earth

251
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Greenhouse Effect & Globhal Warming

> Climate change Impacts: IPCC projections

« Frequency and intensity of natural disasters increased

- Salinity intrusion

- Decline of precipitation resulted droughts

+ Extinction of plant and animal species-loss of biodiversity

+ Arange of health problems including hyperiension and
miscarriage among pregnant women, skin diseases, acute
respiratory infection and diarrhoeal diseases has potential links
with high salinity

. Sea-level rise by one meter in the current century, likely to:

— one third of the country's land under threat of sait water
inundation

— loss of livelihoods of 40 million people
AN e ilinn mlabt aocd cetonating harA0E0

>> Climate change & disaster impacts

Crops, buslness, fish, ponds, rural houses, live
stocks/poultry, fishing boats

4

Bangladesh: Emerging Challenges
Damages from 2009 Cyclone {Aila)

e e Affected areas 11
1 Districts; 64 Upazila;

o Climate chal isa i
change and disaster impacts 194 Union (full); 334
Union (partial)

o Global food crisisiuncertainties of global food market |

) . i « Total Deatht 190

o Inadequate aid response even after shocks l - Family Affected: 7,75,915

: « Houses: 5,87,803

« Crops:-'3,05,698 acres;

« Roads (km) 1033.75 (full)
5410.(partial) )

« Embankments-213 km
(full); 1128 km (partial)

Source: MOFDM, MOFL.& MOW!'_‘II— )
(2009) k
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Sustainabili incipl
4 ustainabllity principles >> Concept of Project

1. Reduce dependence tipon fossil
fuels, underground metals, and |
minerals i

2. Reduce dependence upon
synthetic chemicals and other |
unnatural substances

3. Reduce encroachment upon nature 73

¥ Vision: Imagination
A country free of poverly

» Misslon: Operation
Actions will be taken to eradicate poverty with

4. Meet human needs faidy & } appropriate planning
efficiently
. 0ld and new
| approaches to human
{ use of the atmosphere
>> Project >> A project can creafe

» A product that can be either component of another

+ Concept of project is not new. Has been in use for item or an item in itself,

hundreds of years.
= Pyramids » Aservice or a capability to perform a service,
« Great Wall » An improvement in the existing product or service
= Ta] Mahal lines;

* Panama Canal etc » Aresult, such as an cutcome or document.

A

» Problem » Characteristics of Project

+  Specific abjectives

+ Clear beginning and end
« Temporary
=  Unique output

Existing
Situation

»  Specific schedule
« Specific cost

Pl

i 253
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» » Types of Project
Types of Project
According to Source of Funding
According to Nature of project % GOB Funded Project

-

Devel nt Project . . .
> Levelopms jec < Foreign Assistance Project
> Technical Assistance Project

— . % Own Funded Project
> Feasibility Study Project

* JDCF Project (GOB Nature)

» Development Project » Used Format
Projects having mainly investment components such as Investment Project
canstruction of power station, industry, building, road, » Development Project Proforma (DPP)
highway, culvert and bridge, air port, sea port, > Revised Development Project Proforma
embankment etc which usually have physical existence. (RDPP)
v : : Technical Assistance Project
Caninclude Goods, Works and Services > .
- ) . » Technical Assistance Project Proforma (TAPF)
# having or not having TA components > Revised Technical Assistance Project Proforma
* Is included the main part of ADP. (RTAPP)
Technlcal Assistance Project
» Technical Project Proforma (TPP) )
I » Revised Technical Project Proforma (RTPP) 3
A 2 ]

. . . Project Initiation
» Technical Assistant Project » !
Improvement of institutional capacity, transfer of » Understanding and analysis of existing situation
+ Analysis should include Strengths and Weakness,
technology and development of human resources Opportunities and Threats (SWOT) of system and
through - resources,
# consultancy Activities of this stage:
. - . > Stud tional
> localiforelgn training/fellowship/study 5 SDG: national plan
> supply of equipments, goods, transports etc » National goal
- . » Sectoral priorities
- senvices > Project ranking in relation to priorities
TA Does not include works » Define broad goal
> Select the project
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>> Organizations involved in Project Processing

3> Execufing Agency
¥ Ministry/Division
¥ Planning Commissicn

A

>> Investment Project Processing

Consider National Strategic Policy such as Five Year
Pian/Perspective Pian, Sustainable Development
Goals(SDGs), Sectoral Priority etc.

Resource of MTBF, Duplication of project, Regional
disparily, Climate change, Environment, Gender etc.

Implementation period should be within 3 years except

special project

» Investment Project Processing

For project of Reads and Highways consider Project
Appraisal Framework{PAF)

Executing Agency prepare project document In DPP
Format and send it to administrative ministry

Planning Wing/Branch of Ministry examine the DPP
and place it to the Project Scrutiny Committee headed
by secretary.

5/6/2026

>> Investment Project Processing (con.)

» Related documents (NPV, BCR, IRR Calculation
Sheet) should be attached in DPP {(if applicable)

= Ministry sends 20 copies of DPP to Planning
Commission for approval

» Necessary steps should he taken for land acquisition
{if necessary)

» Divisions of Planning Commission

6 Divisions —

= Socio-Economic Infrastructure Division
Physical Infrastructure Division
- Industries and Energy Division

« Agriculture, Water Resources and Rural
Institutions Division

« Programming Division
= General Economics Division (GED)

y.

> Investment Project Processing (con.)

For large project involving different ministries/
agenclesfseclors of Planning Commission Concerned
Sector Division will coordinate

After receiving DPP from Ministry, Sector-Division of

Planning Commission complete appraisal

After examining, Planning Commission place the DPP to
Project Evaluation Committee (PEC) meeting

A

PEC is headed by member of Planning Commission I
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Project Evaluation Committee (PEC) . .

» » Investment Project Processing (con)

01 Member, concerned Sector Division of the Plan, Com. Chairperson

02 Chief, concemned Sector DIvision of the Plan, Com. Member = If project cost up to 50 crore, Hon'be Planning
03 Representative of Programming Divislon, Plan Com. Member Minister approves it

04 Representative of General Economics Divislon, Plan Coms  Member

05 Representative of cancerned Sector of IMED Member « If project cost above 50 crore, ECNEC approves it
06 Representative of ECNEC Wing of Planning Division Member

07 Representative of the spansoring Ministry/Division Member

08 Representative of Flnance Divislon Member

09 Representative of Economic Relaticns Divislon (If ald) Member

10 Representative of Mfo. Public Admiknstration Member

11 Regresentative of Mfo. Environment and Forest Member 4

12 Representative of M/o. Woman and Children Affairs Member ‘

13 Head of the concerned Executive Agency Membeﬂ

>> Project Evaluation Committee (PEC) >> Revision of Investment Project
Terms of Reference: Why Revision
& Appraisal of acceptability of Development » |f planned objectives are not achievable and
projects needs some adjustment;
e Examination of Financial, Economic an_d » If design needs to change;
Technical viability of Development Projects = If fotal cost or implementation period of project
L Examine the LOg Frame and t‘elevancy of increase/decrease:
objective ’

+ If have to include new items, change in personnel,

® Suggest in the DPP necessary amendment/ vehicle and mode of finance etc

modification / alterations Iif necessary

® Formulate recommendations for approval by
the competent authority

» Investment Project Processing » Revision of Investment Project

* PEC Recommend for approval or for necessary * Two times revision allowed
modification » No post facto approval
- PC dD ini
can send DPP to Ministry for recast 1st Revision:
+ Otherwise PC place it to the approval authority

according to project cost * Prepare in RDPP format.

= Concerned Ministry approve Revised Project whether
cost increase/decrease (from original cost) up to15%
or in amount BDT 40 crore {which is less)

= With the recommendation of DPEC under conditions,

« Approval authority
— Honorable Planning Minister or
— ECNEC

J(a%:“ . AZSB
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»15‘ Revision of Investment Project (con.)

+ If project cost increasefdecrease 15%- 25% (from
original cost) or in amount BDT 50 crore {which is less}
Planning Minister approves

+ |f project cost change above 25% but total project cost
remains within BDT 756 crore, Planning Minister
approves

+ All other cases ECNEC approves

Sustainable Procurement

Y,

.. the process whereby organizations meet their needs for
goods, services, works and utilities In a way that achieves
“value for money on a whole life basis” in terms of
generating benefits not only to the organization, but also to
society and the economy, whilst minimizing, and if possible
avoiding, damage to the environment.

Sustainable procurement is the act of adopting social,
economic and environmental factors alongside the typical
price and quality considerations into the organizations
handling of procurement processes and procedures. (CIPS,
UK)

Wiy Public procurement is relevant to
Sustainable Development

),

The role of governments:
1. Regulate markets

2. Actively participate in the market as purchasers

3, Use taxpayers money (conformity with community
norms)

4, Enable and encourage competitivenessfinnovation
5.Produce social, ethical, and environmental outcomes, directly
and indirectly.
SUSTAINABLE PUBLIC PROCUREMENT (SPP}
Properly applied, SPP Is an effective mechanism to further the

economic, sodial, and environmental development, ie. to
achieve policy goals.

f_,‘!.-.
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SPP Linked with SDG

patterns
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SPP Linked with SDG

Target 12.7

Promote public procurement practices that are
sustainable in accordance with national policies and
priorities

Indicator 12.7.1

Number of countries implementing sustainable public
procurement policies and action plans

» Implementation Requirements

» Preparation of SPP Policy
» Preparation of SPP Action Plan
» Preparation of SPP Implementation Road map
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L, i1 SESSION M1_8A

Three-weeks Basic Training
on
Public Procurement Management

Pracuretment Planning and Cost Estimate
Bangladesh Public Procurement Authority (BPPA)

Implementation Monitering and Evaluation Division
Ministry of Planning, Bangladesh

w'f'\ Further Approach to Procurement Planning M

In order to stimulate thinking, to create options and to assist planning,

consider the following questions:

What is to be done?

When it is to be done?

How it Es to be done?

Wholstodoit?

What resources are requlred?

Who should know about it?

" if you plan, you will be in control of the situation, rather than
____ having the situation In control of you.

At

\ﬁ LR TAR TR 14

3
L

Sangindesh Public Procurrmment Authority (FPR) These ekt Irinieg o Fublis Frocursment bensgement

%‘" | Presentation Qutline | i
TN ST M ACIO I oI Sk - —

(02 encfisorpe

(D1 Objective and Futura Scope of PP

03 Psocurement flan as per PPA and PPR 04 Contiderations determining Method &
Patkage

(05 Tyves of Procurement Plan (6. oitfereat Aspects of Procurement Plan

07 Cost £stimate

Rangladash Public Procuremant Authortty (B9PA) Thiws ik training o0 Public Frocursmet Munsgroent

ww | Benefits of Procurement Planning I M maiiie

" ‘Careful & detalfed procurement ptanning
le essential for quality project execution

Spewdsupthe
procurement protesl
B reduces project
Implementation delays

Cortributesta enhanted
project qualicy &
efficlency

Reduces

af esror &reduces
subsequentwork

Rangiadesh Pubsié Procurment Autrcrny lFPA) Thes wasks trakning on Publls Fracursmant Macagema—t

%ﬂ" | Objective of Procurement Planning Tl
e e e e

 Provides overview
» Budget
= Time:
* Methods
= Market
> Clears up need of assistance (spedifications, contract conditions etc.)
> Allows bundling (of simllar needs) or splitting {Into lots}
» Plans for Procurement Committees
» Prepares for Contract Administration

Wangladsh Public Proarement Authority {8PPA] Theve

“Procurement Planning ks regulated by:
{1) Puhlic Pmcurement Act 2006- (2) Public Procurement Rules 2025

* Frequency
o « Approval
" + Publication
i + Splitting into packages/lots

« Nature and size of the Procurement
o = Source of funding
Lo + Lmits and conditions
s
» Forms

Tungindeh Public Miturwnant utharty (1A ] Theew mrowks beaiving on ki Procursment Menagemerd:

[ N 25 v~ A A et PR
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%ﬂ' | Strateglc Approach of Procurement Planning T
P —————

[Etion 11, PPA-2006 I

= Prepamation of Procurement Plan shall be mandatery for all Procuring Entity’s
(PE}

» Procurement Planning should alm at attracting maximum competition for the
benefits of the PE

+ Good market knowledge Is essentlal; If you don't know what is avallable, you
cannot formulate a good procurement request.

» Rule-24 emphasizes knowledge of the local market, local supplyfworks
capacity and capacity of the natlonal industry and quality of its product for the
purpose of Procurement Planning,

i

ﬂmﬁ

Sangindesh Pt Procuspme Auchostty (LPA}

Rule 24 & 25 PPR2025]

Thres waaks truming on #uislic Procursment Massgement

w}; | Goods; Determination of Methods & Package | et
- —-—_——— " ]

PE takes into account the following when determining the
method & consnlidattng of Goods packages'

; a) type of goods Lo g) mpaaty of the national Endustry
b} estimated cost Lo and quality of Its products

c} avallablfity in the focal market | h) market conditions and expected!
. d) quality; sources and brand of the competition !

Goods available In the local . 1) urgency of the Procurement

market J} capacity of beneficlary stores and
. &) price levels proposed terms of delivery and:
- £} cepacty of local Suppliers to. schedule, and ¥
supply the required quantities  ° k) risks related to supply In the local

i ) . and International markets
[ Rule 23(3} Ppazoz?]

Bangladesh Public Procurement kutharity [EPFA) Thren waphs Irpining, on Publle Procus rmant Managerment

%ﬁ' Strategic Approach of Procurement Planning l o]
o e e e

To achieve value for money In procurement approach, a Contract Management
Plan has to be identified In Procurement Planning Stage and

T0 materialise that Plan PE should monitor at-least the following:

= Risks and opportunities are Identified and managed effectively

= Contract Is completed on time and within budget . sig'ﬁ';;

» Contract meets Initial objectives ﬁ‘tﬁ‘% 3

L e

Bangladesh Public Procursment huthortty CBHPAR

@% 1 Considerations determining Method & Package | i

- PE takes Into account the fallowlng when detérminfg the method of Procurement and
consolidating of Goods packages

PRm—.

i Framework Confracts may be used for repetitive supply

Bangladesh Pubiie Procursment Autharty [I7PA] s i

ma l Strategic Approach of Procurement Planning | )
L e T e

To achieve value for money in procurement approach, a Contract Management
Plan has to be identified in Procurement Planning Stage and

To materlallse that Plan PE should meonitor at-least the following:

= Risks and opportunities are identified and managed effectively

= Contract Is completed on time and within budget | e,

+ Contract meets Initial objectives ﬂg“ﬁfﬁ\z

Bargladerh Pl #rpcrarepn Austvaricy (I9A] Thea wesks v

% Considerations determining Method I e
e

I PE considers the following In determining the method of Procitrement for Worksl

[ Rule 24{7) PPR2025|

Three weeks training on Pubiic Procuramant Managemant

8“: 3
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wﬂ | Procurement Planning iy %" Key Issues | b
wm

l PE considers the {ollowing in determining the method of Procurement for Separate Annual Procurement Plan (APP) for Goods, Works and Services
Intellectual & Professional Services » Separate APP for Development Project and Revenue Budget

= Total Procurement Plan for the entire project period under Development Project
or Programme as per Schedule-5, Part-a.

= PE updates the Tota) Procurement Plan (TPP} and cost estimate for the
Develcpment Project or Programme on an annual basis and in a rational
manner keeping Into conslderation, among other things, the expected flow of
funds

« PE prepares the Annual Procurement Plan(APP) for Revenve Budget at the
beginning of each FY

+ The updated APP and the APP require approval of HOPE or AQ

I Rule 124 PPR2025| I Rule 25 PPR2025|

Bargladwh Publle Procuremend Aychorieg R} Theew weais baining b Public Fracuremant kana gemant. Bangladesh Public Provarsrmint Authartty (RP9A) Thoes weeis

% | Splitting Procurement Object ] orrrter] w‘” | Key [ssues et
MM
[ Four key terms ]

Item
A single article or unlt in & list with an Identified quantity ... 1,2,3 elc.

PE shall,.as per Its own need,

Lot

A multiple number of Items grouped together Any number of ltems can form a lot update the Procufement Plan
Package on a quarterly basis

* Amultiple number of Lots grouped together to accommodate delays, re-tendering

= Usually No package can have riore than 5 lots {Cross discount)
and other unforeseen changes or constralnts,
Contract bt bl ibeitith b

Agreement through which the Item/Lot/Package is purchased

| Rule 26 PPR2025]

Bangiudesh b brccursmint Muchorry ($99A] There . Bangiesasn bublic Froousment Rythartey (B Thres wasly

%" | Spiitting Procurement Object | wﬂ' | Key Issues | et
WM

Package/ Lot Options @
Consider the following Procurement object as an example: ;

Office equipment consisting of different ltems, namely 10 PCs, 5 Printers, 1! e S
Server, 4 Executive desks, 6 Office desks, 4 Exemtfve chaics and 6.Office chalrs PE keeps BPPA Informed _
the TPP, updated APP under Development Project

and APP under Revenue Budget
above the thresholds specified in Schedule-T1
(Goods & Works: 10 million Tk. and above,
Physical & Consultancy Services: 5 million Tk. and above)
__Tobe published on BPPA website regularly

One Package
for TPPa Total Procursmant Plan
Ona Contract } APPe Anaval ProcurdmentPian Rule 110(2) PPR2025|

Bangladesh Publis Procursrnt Aucharfty [I994) angiadash Publis Procurement Authoriey (8PP
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St H1-AR

%‘” | Key Issues ] premeyrid
““""‘"

At the begmnlng of each financial year, the PE shall publish ;

the approved and updated APP for the Development Project

or Programme and approved APP for Revenue Budget
through EGP Portal j

TPPu Total Procutament Plan
APPz Annual Procurgmant Flan

Rule 25(24) PPRZDZSI

Bargladwih Pt Provursment Authorty [IPPA) Tws

—
% | Items in the Format of Procurement Plan | f—y i
L ]
{Opening of Tender/Proposals |
i ender Submission time foc GTM/OSTETM ~ ; i T
iNational Rule 78(4)] U] | st
i 7 UptaTk. 10 millon - Midmum 10 days {1 — 1 =
¥ Tk 10-50 milion ~ Miolmum 14 days ;
{

! v Tk 50-300 million — Minimum 21 days

: ¥ Abave 300 million — Minimum 28 days b

i v Cal ) Minkmun 7 days ¢

i v Re-Tender Up to Tk, 10 miflios - 07 days !

+ Other Cases — 14 days i
~ Catastrophe (Emergency} — Minimum S5days |

(REQ: Minlmum 3-7 days Rule 92 (4)
SLTMy Minimturn 14 days Rule 80 {5} :
{TSTM: Minlmum 42 days for 14 stage and 21 days for 2

1Stage Rule 83 (5) & 85(3)

Bangladesh Fully Praruwemany Ayrhoetry (BPFFA) Threa .l

dvevions WLk
Eida Be. 20/ M4

% Formats Used in Procurement Planning |

Part A: Total Procurement Pian for Develapment Project/Programme
Part B: Annual Procurement Plan for Development & Revenue Budget
Part C: Annual Procurement Plan {Goods)

Part D: Annual Procurernent Plan (Works)

Part E: Annual Procurement Plan (Service)

s sy

A .

LTS SchedusV Rule 25(13) PPR2025]
Bingiadesh Publi Procurernent Autharity [B#PA) Twa g

% items in the Format of Procurement Plan

Opening of Tender/Proposal:
[Tendar Submission thme for LTM — Rate 8153}

' Economic Operators (Aero plane, Rall Engine, Ports, Contraceptive,etc.)
having speclal characteristics and capacity - Minknim 14 days.

v Emergency when GTM {ICT/NCT) ks not feasible- Minimum 07 days.

v Policy of Standardization (if there is}- Minimurn 14 days.

+ Enlisted supplier/ Contractor- Minimuem 10 days {Emergency: 05 days)

v Procurement under the specific circular of the Ministry of Industry:t4 days

v Re-Tender: [t may reduce ky 07 days (Emergency: 05 days}

Sassen MLan
ey o 224

Wanaadess Fuble Frecusmem Autharmy [IRa) Thewe e

Saasion MLSA

%ﬂ; ] Items in the Format of Procurement Plan | Frreny
T et . .
‘s Package Number !
.* Desaription of Procurement Item |
= Unit & Quantity | -
= Procurement Method & Type = Time Code for Process:
» Contract Approving Authotlty + Planned Dates
= Source of Funds ¥ Planned Days

Estimated Cost In Tk, mil

on

¥ Actual Dates
*  Pre-Qualification (Works)

« Invite/AdvertisefRequest for Tender
Quotation

= Advertise EQI
{= Issue RFP (Service)

Barglashesh Irkiie Frocurarnand Suthorky (BPFR)

% [ ltems In the Format of Procurement Plan

= Evaluation of Tender/Proposal (2 Weeks to 4 Weeks)

= Approval of Award (1 week to 6 weeks)

* Notification of Award (Within the 7 days of Tender Appraval)
= Signing of Contract (Within the 28 days of NOA)

= Completion of Contract
i= Total Time

Bemmima 1) Ak
Sl B 34]34

[ ——r Y e o Pty

Ieh e

°- 262
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%ﬂﬂ | Total Procurement Plan I ey Annual Procurement Plan prertin
Wﬁm
Anacume VIab YEML
Toat Iy na vt Hiop Jor T4 Prmjerd n
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Sangladesh Puble Frocurmrment Auttaricy (K] Rangiacash Piiie epcurement Authorty fibhi ) Theea weeks
% | Total Procurement Plan | oy 3= [ Annua_—_—w Procurement Plan o
e e D ————— —  catinug~ = L ] T e e i s M
— pgrasimiapireh
eiie ¢ e
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Bangiadesh Pubtic Procursment Auchariy FFRAL Thras wowinl rpining on Pubiic Procursment SeAbgamnst Bargaskens Public Frocu st Auchortty [EFRAL Thrwe wosk aining o Public Froasement Lsnapreant
= i Y [ einke-Ferl
@” | Annual Procurement Plan ] e %—" | Vital Point for Annual Procurement Plan | eyt
—— Isrinisr et
—
Fron BTty e e e e =
e : srmate ¥ Preparation of Cost Estimates
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AF’J-"‘-------IE.'— P % k onsidering Life Cycle Cost »
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Aengiaciesh Pyblie Pracurament Authority [IPPA) Thrae masky trpining on Public PHALNYTRE ktanagemme Rangivduih Public Procursment duhority {BPPA)
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G- | Preparation of Cost Estimate | mmn
e T Ry — oy

‘According to Public Procurement Rules, the
iProcuring Entity has to prepare the cost
iestimate in two situations:

i 1. Estimated cost {EC) in Procurement plan
{2 Official cost estimate (OCE) before

| advertisement

1At the beglnning of each financlal year a PE shall update the Total;
!Procurement Plan and the estimated cost on annual basfs, In a rational;
*manner having regard to, amoeng other things, the expected flow qu
funds,

BargSirh Pubsic Provursment Aushortty [SPPA] [ry—p——

% l Consideratlon for Official Cost Estimate | o
e e =

Transport cost

“Overhead

Profit
Risks
Gecgraphical Location

Complexity

Backwardness

Distance from district headgquaster
Value added tax {VAT) !
Advance Income Tax (AIT) i
Other factors J

Rule 25{9) PPRI02S]

Tores o Pubiie

G@‘* Official Cost Estimate Sy

PE shall prapare the official cost estimate (OCE) for the Procurement befure'
fnallsatlon of the Tender or Proposal documents or before Invitation of the Tenda!
]

or Proposal by 3 members committee (including a member from other PE), In;
1preparation of lhe offcial cost estlmate following matter mandatorily aonsndered :

L Rule 25(09} FPRZDZSI

Bangledeh Pubic Frocureman sucarcy (9P

%@ Official Cost Estimate | s
I ———— T oo ]
«If the Offical Cost Estimate is higher than the Estimated Cost in lhe.
'Procurement Plan of the Development Project or the overall Programme, it shall bei
iapproved by the Head of the Procurement Entity; If not higher. it shall bey
approved by an officer authorized by HOPE or Approving Authorlty (where
Approving Authority is below HOPE),
«The Official Cost Estimate shall be kept sealed and shall be handed over to the
Tender opening committee immediately before the Tender opening committee, The!
Opening committee declares the official estimated cost In the TOC meeting and|
noted to the Tender openlng sheet, '
b e s . G i ot

i . Rule 25{10) PPRZ025]

Bacgiaduah Pl Procurarmany Authertty 194 Threw waeky

uj e
I
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Qi ; SESSION M2_4 Q- l tnformation in Specifications I bt
-
W [PE shall provide following [nformation! H|

Three-weeks Basic Training «+ Name or description of the Goods, Waorks or Services to be procured;
on + Required performance Standards and life span;
Public Procurement Management ¥ Quallty of Goods, Works or Services;
- Safety Standards and limits;
v+ Symbals, terminclogy to be used in packaging, marking and labelling;
» Processes and methods to be used In the production of goods, where applicable;
st procedure, If any, for conformity assessment. : B

Topie: Technical Specification

Bangladesh Public Procurement Autherity (BPPA}
Implermentation Monltoring and Evaluation Division Ses Section 7: Technical Specification
Ministry of Planning, Bangladesh

Wanglackesh Pubite Procurerss Autharity B9 There waeks Teiring n Pubde Prpnarement Mansgerant

Presentation Outline e Qi | Information in Specifications prah
PPR2025 Rule - 38 Weciﬁcatlons should be: |

01 Furpose s am InwringSpeciieations ()2 in specificati « Expressed In teras of performance or output requirements rather than
specifications directly linked to design or descriptive characteristics, which

(03 Trade Mark Precaution (041 Tyes of Technieal Specifications usually tend to limit competition R-36(2)(a}

v brepare the specifications in close cooperation with the concerned vser or

(S Performance Based Specifications 06 weniagspecifications beneficary and follow, amang others, the Standards appraved or published by -
150, IEC, & the Bangladesh Standards & Testing Institute (BSTI) or any other

(7 Etementsol specifications ()R Road Roller Specification naticnal or international institute R-38(5)

09  Ervironmental Specifications 10 sociatand Gther Factors

Bangiatmh Pyilis Pracurement Muthority (ERPA} Thise waehs raining tn Prislic Procurement, M pnmt Bangiadech Public Pratursmint huthory {FPFA)

@W l Purposes & Alms in Writing Specifications | fratir % I Trade Mark Precaution l St
1 | Al i Wiking Specifications. PPR2025 Rule~ 38 | |
* To provide clear unambiguous t  + Provide enough information for suppllers  No reference to a particular trade mark or trade name, patent, design or type,
& standard descipth to decide cost § specific country of origin, producer or service supplier R-38(3)
, and standa ptions  ,  « pennilt evaluation agalnst stated criterla |
i | +1f a PE does not have adequate technical expertise for preparing 75 to make it
;= Toenable evaluation agalnst ¥ State acceptance requirements (tests etc.) !
i I . N ' fully understandabla to Tenderers, it can make a reference to a particular brand,
defined criteria ¥ Contain only essential features required |
v Provide equal opportunity to all suppliers | but In such case shall add the words, “or simllar or equivalent™ R-38(4)
= To promate wider campetition provide opportunity for altemate ! -
technology where appropriate [ TR Anﬁh‘“ﬁ'ﬁé
- + Comply with legal and Entity requirements | “"'“-E.\’»'.?”.';.m
t gEW‘ FF
Bangladech Public Precurmart huthority [KFPL) Theee mwks, 0y Sangindeth Public Procurmrint Authorfty [IHAA) Thoms wrweky trairing det huiblic Frocurgrnt Mpna gement
T i
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%‘W ' Tvpes of Technical Speciﬁcations | e
Detign Based Spacifications”
& Lyys down the detaded designed drawlings, mnml spacifleations, bl of qnunuﬂu, ate.
® Usad for vl and ive Uniqua plant and

[Ferlotmance Baved specications . 0 o e
® Lyt down capacity and performance for a spedils purpose,

® Used for defining tha output of m.lu produced caplital goods;
such s high e,

TR 1

EPiyslcal Praperty Based Speciiichtiond = ]
® Uged for metals, commodities, hardware, pipes, cables, s,

£

Banglosaah Pubilic Weoararnent Aithyriry (9P Theos ik VAl dot Fublie Procursment Manapement

wﬂﬁ [ Writing Specifications ]

Svanlom W34
e maIA)LE

] D0
- Use simple language

»# Define terms/acronyms ! '

e o o

# Must be easlly readable §
» Must have fogical structure ;
# Short paragraphs

# Attractive fayout

" Systematlc Numbering

~ Ensure good grammar

i» Readable by non-specialist

Bangiaduih Fublic Proow smant Aucrity (RFea)

- _Performance Based Speciﬂcations

® [ Bescrip

af Work.— i

» [ Dutputrequied [lnamount o quanthyf -

= [ Quslity snd Performance Standards Y =

ol f Performance. Aok TN

.mqm_ ed ¥ A e
Rangtacash Public Proturement Authal ity [IFFA} There ol

w" erting Specifications |

Susmmel 34
e ma L] 10

lno NOT

f}’ Use oon-u‘pll'iatédiﬁnguage

i {largonfundefined terms)
;/ Be vague

# Be too exact

» Over specify

:#* Use Trade or Brand names
;/ Use unnecessaty standards

E/ Conflict with other documents
# Provide unnecessary information

Bangladeth Pyblic Procursrnmt Authoriry (B}

Theow weeks. braining an Py Srocyryrmnc hlingparmant

=

Centinuous Kaison between User, Specification Writer (Expert), Procurernent Staﬂ‘]

(PE) and the Market Place.

| Writing Specifications l o]

ot e

Rt 0y Pt

Thewe wesks omning s Pyt Procuramant Minshnas

Characterised By

lfd‘eedl

Technical Aspects Porformance

% | Elements of Specifications | iie

Sasin
LT P

Rargladash Public Procervment Mutbortty (BPPAY

Thst skl g 84 Public Procurament ksmsgsemant

i
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Road Roller Specification i mf | Environmental Requirement l

v Environmentally friendly equipment and
Specifications
v Minimum pollution In use or disposal

Static Linear Pressure;

Average static linear load should be
v Energy efficlency and future demands
v Suppost equipment and future availability
« Third party suppott and development

1) Front Roit
With Baltast: 310 N/cm2 {minimum)

#) Rear Rolf

o,
With Ballast: 410 Nfem2 {minimum) e : 5‘? @;..-%-._ d_,';gg
& g < &
Bangipsh Public Procursment Authoney [IPFAY Theow ks’ . ] Bangtvdtn hublic Pracursmemt Authority [IPPA)

@4\5 I Road Roller Specification | i @F‘" l Social and Other Factors | ot
> = el
Wﬂm e

i Functional Aspects? ' onCT
. i
Travel Speed: Break 7| Public acceptability “,‘\_\h
1} More than two speed transmission @ « Employment effects and Labour

(forward B reverse)
i) Uppet Limit of Travel Speed : 14

3
generation §
km/fhr {minimum) b

Life Span costs and commitments

Brake System:
Service Brake: Hydrostatic

Infarmatlon sources

Parking Brake: Hydro-mechanical + Publicimage
emergency stop device. i
= Political implications aq‘ll Mpacy
Burglaciin Public Procremant kuthorty [1PP4] Banglidech il Fracurerment Aottty (EPRA) Thursrk itk tralring g Public Procuibaaa Minsgerent

%‘f I Road Roller Specification reactt : ’; Good Specifications
Element Major Elements
Material 1 i’ - =
Engine: Manufacture : P N
Rated Power: The engine should be St';:gjarfds . s_t,a_tg the requlrement cleaﬂ} loglally, unamlﬂguousty and comprehensively
capable to produce minimum 60 kw at “ Allow potentlal supprie's 4o decide and cost theiroffer
peed ! -
its oonstant operating & of 2400 i* Enable evaluation agalnst deﬂned criteria - \
rpm {minlmum). | Ay R
g Provide equal opportun]ty for all suppliers = -'_!; |
Scraper:l Scraper must be fitted for ;- Gomply with all necessary” Iegal obligations and. certif cation i
each roller drum on both sides. i 7 o
i L __1-{}\\ <
- . 5 i "s""""""_/f Y
Eanglediin Fublic Proouremm Authorty [1PPR) aghbddash bl Procurement Ausuy (IF9A) These weeid
L N
LR

“wn
T ors
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Clis SESSION M1_8A Q3= [ rurther Approach to Procurement Planning o
o | |

In order to stimulate thinking, to create options and to assist planning,

. . i § i .
Three-weeks Basic Training cansider the following questions:

5 Whatls to be done?
on > When Itis to be done?
Public Procurement Management 3 How Itls to be done?
> Whoistodoit?
Procurement Planning and Cost Estimate > What resources are required?
> Who shou[d know about it?

Bangladesh Public Procurement Authority (BPPA) ©T Y you'plan, you will be in tontrol f the situation, rather than
Implementation Monitoring and Evaluation Divisicn having the situation in control of you
Ministry of Planning, Bangladesh T o

Rangiacash hufic Procurmmant futhartty {B9A] Three wewkt Wiining on Public Srocursment Mans et

@4’ ! Presentation Outline ! e md’ l Benefits of Procurement Planning | iy

“Careful & detalled procurement plannlng
(1 Obiecteand Future scopeatpp  (J2  BenefMsor e L  ‘isessential for quality project execution
03 FProcorement Plan asper PPAsnd PR ()4 Considesations determining Method & - .
Packsge Speedsupthe
pmcullmentptrtm
Typet of Procurement Plan 6 Ditterent Aspects of Procurement Plan B reduces project -
05 0 Implementatien detays Contributes to enbanced
Reduces possibillty project quakity &
07 Cast Estimate of error & reduces efficlency
subsaquentwark
Sangladech Public Mz vt Authonty [IFR) Toeon wouiy: . Fangladesh Publis Procuremens Authority (RPPAY Thett it trairing on Public Procurermet. Mahd pvreT

% Ohbjective of Procurement Planning i w-:-‘% | Regulation of Procurement Planning i

| Bracurement Planning is regulated by:’

> Provides overview (1) Publlc Procurement Act 2006; (2) Public Procurement Rules 2025
» Budget
* Time . qumw
= Methods ) - . o « Approval
= Market - = Publication
3 Clears up need of assistance (specifications, contract conditions etc.) — = Splitting into packages/lots
+ Allows bundling {of similar needs) or splitting (into lots}
> Plans for Procurement Committees + Nature and size of the Procurement
> Prepares for Contract Administraticn o = Source of funding
o « Umits and conditions
« Forms
Bangladein ol Procursmm Auchariy [LPPA i Bangiae Pl Procursment Auchartty (L) Theiet s traiing i Pubilis Frocurement Minl garment

i85 0 768
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T A 4k R 2 i T e o -
@4’ I Strategic Approach of Procurement Planning | jp-rren ] freameiin
{Section 11, PPA-2008 i PE takes into account the following when determming the
= Preparation of Procurement Plan shall be mandatory for all Procuring Entity's method & cunsol:dating of Goods packages.
{PE} . -
* Procurement Planning should aim at atiracting maximum competition for the : :; g:tpien;iegdocc’g:t ) ;?;E;r&folpgs':xﬂ;“d“m\
benefits of the PE | ‘\
* Good market knowledge s essential; if you don't know what s avallable, you g)} :ﬂﬁ"ﬁ:&gz’ﬁ;ﬂég:;k zt, th ef B) g:nrkp‘:attlu?: ditions and expected:
cannot formulate & good procurernent request, , Goods avallable i the local | ). urgency of the Procurement
* Rule-24 emphasizes knowledge of the local market, local supply/works : market { 1) capacity of beneficlary stores and
capacity and capacity of the national industry and quallty of its product for the ¢). price levels : praposed terms of delivery and
purpose of Procurement Planning. 'p capacity of local Suppliers to schedule, and
iy supply the required quantities - k) risks related to supply in the localt
— = s, Rule 24 & 35 PPR2025] . L and International markets
- C Rule 24(3) PPR2025]
Bangludmb, Puiskc Procursmmam Authority (Brea) Bangiwtesn Fublic Prassswhent Authority [BPFA)
%" I Strategic Approach of Procurement Plannln I v %;ﬂj | Considerations determining Method & Package | frtvr}
R [ = van e — 3 ———— —_—
" PE takes Ining the irement and
To achieve value for money In procurement approach, a Caatract Management PE takes into accotint the fo::;:;r‘l’z;lgd :::‘:;o?é!o::snpag: k‘g:e ?el.hod of Procurement an,
Plan has to be identified In Procurement Planning Stage and
To materialise that Plan PE should monitor at-least the following:
= Risks and opportunities are Identified and managed effectively
= Contract is completed on time and within budget ﬁig‘f'\?“ﬁ\
* Contract meets Initlal objectives o AT
T 1
Bongladesh Publle Proacursmem Authariy [P Thres weeld N Sangladash Publia Procurernens: Augherity JHHE) Thwen wosks irining g Publiy Provurerment, Mansgament
LY
m\a | Strategic Approach of Procurement Plarning i % | Considerations determining Method | [ry=viry
m—_ﬂ—___—m e L BT |
To achleve value for money i procurement approach, a Contract Management I PE considers tha following In determining the method of Procurement for Wurksl
Plan has to be identified In Procurement Planning Stage and
To materialise that Plan PE should monitor at-least the following:
= Risks and opportunities are identified and managed effectively
= Contract Is completed on time and within budget ﬁ*—"'%&
= Contract meets initial obfectives “gtf\t'lﬂ- 53
"‘u‘&mq--ﬁf
goals
— [ Rule 24{7) PPRZ035]
Banglacryy Fubiic Froousamin Autherity [1PFa) Thried wriwkct tralring on Pulilic Pracunperent Mansgernen Bangindash Fublic ot st Authority [RPPA] i ol
Lol 269
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O Procurement Planning s ¥, il Key Issues Pt
| PE considers the foll g in ining the method of P for l - Separate Annual Procurement Plan (APP) for Goods, Works and Setvices
Inteflectual & Professional Services « Separate APP for Development Project and Revenue Budget

« Total Procurement Plan for the entire project period under Development Project
or Programime as per Schedule-3, Part-a.

« PE updates the Total Procurement Plan (VPP) and cost estimate for the
Development Project or Programme on an annual basis and In a rational
manner keeping into consideration, among other things, the expected flow of
funds

= PE prepares the Annual Procurement Plan{APP) for Revenue Budget at the
beginning of each FY

» The updated APP and the APP require approval of HOPE or AQ

[ Rule 124 PPRZ025] I Rule 25 PPRZ025]
Bangivduh Fubiic Procuremen Auchoriy [BAP4) Thewe ikl aining on Publie Pracyrament Sdenaqermed Barghpsish Pulslie Procussment Authortty HPPA| Thres wesks Vaing on Public Proogreernt Mensgerment

% | Spl:ttlng Procurement Object | i
Four key terms I
Item R —

A single article or unit in a list with an identified quantity ... 1,2,3 etc.
. quantity ... 1id: PE shall, as per its own need,

Key Issues i

Lot .
A multiple number of items grouped together Any number of items can form a lot update the Procurement Plan
Package on a quartetly basis

« A multiple pumber of Lots grouped together to accommodate delays, re-tenderin
« Usually No package can have more than 5 lots (Cross discount) Y5 g
and other unforeseen changes ar constraints,
Contract __and auier N eEEl MR 2
Agreement through which the Item/Lot/Package Is purchased

1 Rule 26 PPR2025]|

amgladath Public Procur it huthority (FAY Thees waeks Sangletamh Publie Pracurerment Authartty (HHAY Threw arkekt raring on Public Fracurement Manbemant

L w*” Key Issues
[ Package/ Lot Options ]

Consider the following Procurement object as an example:
Office equipment consisting -of different [tems, namely 10 PCs, 5 Printers, li

Server, 4 Executive desks, 6 Offie desks, 4 Execulve chairs and 6 Office chals ; PE keeps BPPA informed
- - e LT the TPP, updated APP under Development Project
" eten | [
ot syvormat and APP under Revenue Budget
L o :,."‘.,;':; above the thresholds specified in Schedule II
fenvmen m; ; m'—'\_,—lh T o3 [ (Goods & Works: 10 million Tk. and above,
— e B — “w ~ Physical & Consultancy Services: 5 million Tk. and above}
One Packaga | “Two Packages Fivelots | ___Tobe published on BPPA website regularly
| for | | for i for ! TPPa TatalProcuremant Flan
One Cantract | Two Contracts . _ Five Contracts _ | APPs Anpual Procurgment Flan Rule 110(2) PPR2025)
Bangleduih Public Pranursnns Auchority (BPPAL Thres wewts tralning on Publtic Prosurwmment bisna pemert. Bangladush Publi Procwemens Autharity {BPFA) s
ety 3
[
g, « 270
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S Ka-sA

@4_" Key Issues Pt
AL tEE."beg[nning of each financial year, the PE shall pu_ﬁlish
the approved and upg:lated'APP for-the Development Profect

or Programme and approved APP-for Revenue Budget
through EGP Portal

TP#x Total Procurement Plan
APPa Annual Procutdmant Flan

Rula 25{14) PPR2025]

Fargladech Pu Procurenn Authrity [B#PA) T

% Items In the Format of Procurement Plan | ity
_m._

Tt)‘pebinglof Ter-lderfi?r;"pos:a'lz

[Tender Submissian time for OTM{OSTETM - . heave Duecy

‘National Rule 78{4)] N el el [ v
i - -~ Py

¥ Upto Tk. 10 millicn - Mininwm 10 days |
¥ Tk 10-50 million — Minimurn 14 days ’
¢ Tk..50-300 million — Minimum 21 days

* Abave. 300 milllon — Minimum 28 days

+ Catastrophy (Emergency) Minlmum 7 days
¥ Re-Tender Up to Tk. 20 miliicn - 07 days
«' Qther Cases —14 days

¥ Catastrophe {Emergency) — Minimum 5 days

RFQ: Minlmum 3-7 days Rufe 92 (4)

'LTM: Minimum 14 days Rule 80 (5}

TSTM: Minlmum 42 days for 1 stage and 21 days for 2
St2ge Rule 83 (5) & 85(3)

SirgLiskrat Pl Procurement Authoity CIPRAY

Thees wasks training w Idile Frocurerat M frtent

% I Formats Used In Procurement Planning | 1o

Part At Total Procurement Plan for Development Project/Programme
Part B: Annual Procurement Plan for Development & Revenue Budget
Part C: Annual Procurement Plan (Goods)

Part D: Annual Procurement Plan (Works)

Part E: Annual Procurement Plan (Service)

SchedueV Rula 25! 13! PPRZDZS!

Troms wenks .1

%ﬂa Items In the Format of Procurement Plan | WREA
L e e e ———————— TR

Opening of Tender/Proposal
[Tender Submission time for LTM — Rule 81(5)]

' Economic Operators {Aero plane, Rail Engine, Ports, Contraceptive eie.)
having special characteristics and capacity - Minimum 14 days.

¥ Emergency when O7M (ICT/NCT) is not feasible: Minimum G7 days.

+ Policy of Standardization {if there ks}+ Minasum 14 days.

 Enlsted supplies! Contractor- Minimum 10 days {Fmergency:05 days)

+ Procurement under the specific circular of the Ministry of Inclesstry: 14 days

v Re~Tender: [t may reduce in 07 days {Emergency: 05 days)

[ —————] Thens sy training on Py Pricurmard hanagement

Q= l Items in the Format of Procurement Plan | pronsbin
e e e BT

*+ " Package Number

!,- Desaription of Procurement Item

i= Unit & Quantity

,- Procurement Method & Type » Time Code for Process:
" Contract Approving Authority v Planned Dates
|= Source of Funds ¥" Planned Days
{= _ Estimated Cost In Tk. million v Actval Dates

«  Pre-Quallfication (Works)

= Invite/Advertise/Request for Tender
Quetation

» Advertise EOI
= Issue RFP (Service)

Bangindesh Fullc Procuremant Auastry CBPPAY Trwmt

% I items In the Format of Procurement Plan e
b K

Evaluation of Tender/Proposal (2 Weeks to 4 Weeks)

» Approval of Award (1 week to 6 wesks)

= Notification of Award {Within the 7 days of Tender Approval)
* Signing of Contract (Within the 28 days of NOA)

* Completion of Contract

= TJotal Time

Y

Barglacesh Fublia $rocurerment Muthortty (BPRA) Thres waski training on Pubilc Frorurermest Mk gamart
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¥ Total Procurement Plan e Annual Procurement Plan Fne
Awnsvore VI Anwa
Yot Frovatomrn Fas e TA Projeet
CTER = e
Prmmtng, Lasky Maww & Crde gt Papus
A
T
B TR =
T I 70 W e V1 0 T O
—
L% b i v|r1f oo | o jumire
et o - WD Jsum |iny {ows [wng lous
] b—-l:;-: e = Dol | 19 E’
- e F e £ o
3 |mmaainde 3| g ) we | M | b 1l
v g
I Fr G T O LT o)
¢ it (1|3} | T jemim
Sanglideah Public Frocprement Authar'ty [BFPA] Trews wosk traiving of Ll Procuremant Msnagemant Bangiadath Public Procurwhent duthority (RAF) Theas weest training on Public Frocur iment banarerent

. S f—
%f‘, Total Procurement Plan ] frre o % | Annual Procurement Plan | sl i]
il e b A B— -
—— s e
-  —
L Ll
= e —— G - .. *
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Banglacrh Pyblly Pracurement hutharity (STPAL Theas wopin WMWMF’"' o P,

Annual Procurement Plan

v Preparation of Cost Estimates
considering Life Cycle Cost

A
HTE

i
H
i
i
H
i

|
i
S

¥ Selection of Procurement Method

1
LI

TR

i

e v i
==
Thews L trainkng b Publis Sroomsment KLH FRTHTE Bengedun Pulist rocunpmans Autharity [EPPAL vt wrtalt training on fublic Frecuttment Mansgrment
.
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%ﬂ" ! Preparation of Cost Estimate ! et %ﬂﬁ ! Consideration for Official Cost Estimate [ pra-tH
m
According to Public’ Procurement Rules, 'thei + Transport cost « Complexity R
Procuring Entity has to prepare the cost = Backward i
estimate In two situations: - Overhead chwordness
1. Estimated cost {(EC) in Procurement plan . Proft " Distance from district headquarter
2. Official cost estimate (OCE) before *  Value added tax (VAT)
. Advertisement _] + Risks \ = Advance Income Tax (ATT)
At the beginning of each finandial year a PE shall update the Total; »_Geographical tocation * Other factors
.Procurement Plan and the estimated cost on annual basls, in a rational;
imanner having regard to, among ather things, the expected flow of
unds, o . [ Rula 25(9) PPR2025}
Banglptesh Public Proturemnt Autvity [IPPA) Tl wriniLL thisrivg & Publis Procurement Menagemany Barflovkerh Pubile Procurermant hythortty (RFFA) “Threa sy praining on Public Pratuiwes Menagsmant

w“’ Official Cost Estimate samemitas

PE shall prepare the official cost estimate (GCE} for the Procuremient hefare:
‘finalisation of the Tender or Proposal documents or befare invitation of the Tender
or Proposal by 3 members committee (including 3 member from other PE). In

|
i
preparetion of the official cost estimate following matter mandatorily considered. j

[ Ruls 25(09) PPRZ0Z5]

Rangisdush Fublit Procurement Authartty (87P4] Thrve

i~ | Official Cost Estimate sy

i«If the Official Cost Estimate is higher than the Estimated Cost In the
| Procurement Plan of the Development Project or the overall Programme, It shall be!
approved by the Head of the Procurement Entity; if not highes It shall be
approved by an officer authorized by HOPE or Appraving Authority (where
Approving Authority Is befow HOPE). |

=The Officlal Cost Estimate shall be kept sealed and shall be handed over to thei
Tender opening committee Immediately before the Tender opening committee. The,
Opening committee dedares the officlal estimated cost in the TOC meeting and.:
noted to the Tender opening sheet.

}

O — |

[ Rule 25(10} PPR2025]

Bangiaduch Pyl Prorursmant Auttuieity {3PPA) [—
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SESSION M2_4

Threa-weeks Basic Training
on

Public Procurement Management

Jopic: Technlcal Specification

Bangladesh Public Procurement Authority {BPPA)
Implementation Monitoring and Evaluation Diviston
Ministry of Planning, Bangladesh

Q- | Information in Specifications I ety
m [PE shall provide follawing information: ]

~ Name or description of the Goods, Works or Services to be procured;
# Required performance Standards and life span;

- Quality of Goods, Works or Services;

 Safety Standards and limits;

7 Symbals, terminclogy to be used in packaging, matking and labelling;
 Processes and methods to ba used In the production of goods, where applicable;
+Test procedure, If any, for conformity assessment. Tl

See Section 7: Technical Speciflcation

Baraglacech Public Pricunamant Avthuricy [87PA] Thrws wintiy. trsining 4 Publie Procarmmant Wsnagement

%j’ | Presentation Outline ] o=t

7 Purpose & Alm Inwriting jons 02 ionln Specifications
03 Trace Mask Precaution (4 Tvpes af Technical Specifications

05 Performance Basad Specifications 06 Writing Spedifications

w‘; | Information In Specifications I s
m" = T —— e = S—— — 1
[Specifications should be: ]

+ Expressed [n terms of performance or output requirements rather than
spedifications directly Enked to design or descriptive characteristics, which
usually tend to Emit competition R-38{2)(a)

v Prepare the spedifications In close cocperation with the concerned user or

beneficiaty and follow, among others, the Standards approved or published by -
150, IEC, & the Bangladesh Standards & Testing Institute (BSTI) ot any other

(7 cements of Specifications (R noxd Rolter Specification national or International Institute R-38(5)
D9  Emvironmentat Specifications A soclatand Other Factors
Sargiedesh, Public Procurermant Autharmty [I4PA) Thrk ik rining s Publie. Procursmat Mssiperemt nnghidsts ity Fracursment Autvancy (HFFA]
e - Beasters W34 s o dal
%« Purposes & Alms in Writing Specifications —— @:’ Trade Mark Precaution Frr
iMaln Purposes. | [Alms In Writing Specifications, _ ", { PPR2025 Rufe - 38 || ]
« To provide clear unambiguous 1 :ormgdeldenough Information for suppliers « Ne reference to a particular trade mark or trade name, patent, design or type,
4 standard descriptio ] eclde cost specific country of origin, producer or service supplier R-38(3)
an ptions ;¥ Permit evaluation agalnst stated criterla
: «1If a PE does not have adequate technical expertise for preparing TSto makeit
» To enable evaluation against {¥ State acceptance requirements (tests etc.} , d ble to Tend ’ ] cular brand
defined criteria ; « Contaln only tial features requined fully understandable to Tenderers, It can make a reference to a partl r brand,

1/ Provide equal opportunity to all suppliers
* To promote wider competition | v provide opportunity for alternate

but in such case shall add the  words, “or similar or equivalent” R-38(4)

technology where appropriate TRADEEFTU%-K%
- T i ¥ Comply with legal and Entity requirements n—@;_;mg
i gEﬁJl.
Bangacech Public bracuremant Agohonty (IPPL) Throw wevks tralning on Publls Procurement MassEament Bagladent Puble Procursment Authincy () Three
1
- b
e 274
P RN - 2 4
Loy -
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! Types of Technical Speciﬁcations feambird

luuds lﬂuﬂans’
® {3ys down the detallad dul;ned drawings, material ;pldﬂcwong bit nfqu-nﬂh‘-u e
& traad for nique plant and

Perfornance Rased thons™ 7 e T

® Lays dawn capacity and petformance for a speciiic PurpoLs,

L] u:-dfnrdeﬁnlnumou(pulnlnunpmduadupmlgouds,
such a1 highway (L8

’E;V
&

g
g
&

["PhysicalProperty Based Spechiications Ty

& Used for matals, commodities, hardware, plpes, eablas, alls.

g
S

Bangisdesh Public Fropyrsmant dotharicy [IPPAL Three g

Sasaibn a4
Fhda e 38710

Writing Specifications

y
G [
[po |
# Use simple language | |
# Define terms/acronyms L@mi
# Must be easily readable
# ‘Must have loglcat structure
» Short paragraphs
# Attractive layout
~ Systematic Numbering
|~ Ensiire good grammar
» Readable by non-spedalist

Thiwe woeks brsining on

Batniih Public Procursmey Auchaorty BHRA}

Suuinen H2-4
whow mas1n

CB-

Performance Based Specifications

® [Description of Work. : Satm few ] __
- { mwt@vﬂﬂnimmo{gmmﬂ i S
» | Qualityand Perormance Standards S ¥

# { Measurement of Performance.__ = L
® | AncliaryServices Required " P

" SPECIFCATION s, 4

o

Bangistmh Fublic Pracuremans Audherity (BH9A] Thees

Soasdisd W24
ey Be.41/18

w_:j | Writing Specifications ’
= ———————— o C

{eo noT f

# Use complicated language
(Jargonjundefined terms)

L Be vague

+ Be too exact

# Over specify

# Use Trade or Brand names

|# Use unnecessary standards

i/ Conflict with other documents

l# Provide unnecessary information

Thews mamh

w@' | Writing Specifications
e

IConUnuous lialson between User, Spedfication Writer {Expert), Procurement Staﬁ'l
(PE)

and the Market Place,

Bassent W34
Ry o $/16

ot b

Toner 1 Prapissmter

Throe wosks ruining i Fublie Pracuramant Mansgimnt

Somminen W3-8
et

%ﬁv | Elements of Specifications ,

Characterised By

Bangiadeth Pubils Procursmen Authority (8994]

LIS
d & 2

~
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Environmental Requirement iy

W Road Roller Specification i wﬂ'

Static Linear Pressure:
Average static linear load should be

v Environmentally friendly equipment and
Specifications
v Minimum pollution In use or disposal

v Energy efficiency and future demands
v Support equipment and future availabllity

S ; v Third party suppott and development
£} Rear Rolf 3D

I} Front Roif
With Ballast: 310 N/an2 (minimum)

o,
With Ballast: 410 Nfcm2 {minimum) oo géki-;- gﬁ,?,{_. ﬁ- A
&% o e &
Sangiyesh P Procuremant Autherty (57741 Banglacen Public Proomement Authorty {BFFA) Thrna wewls bbing an Fublly Procurement Maragsmedt

w-; ‘ Road Rotler Specification ] v % Sacial and Other Factors [
w—w__ -

E . I apaCT
Travel Speed: Public acceptabliity «\_\!
i) More than two speed transmisslon s « Employment effects and Labour

{forwatd B reverse)
Ii} Upper Limit of Travel Speed : 14
km/he {minimum)

generation

Ufe Span costs and commitments

Brake System:
Service Brake: Hydrostatic

-

Information sources

Parking Brake: Hydro-mechanical « Publicimage

lemergency stop device. *
« Political implications

-mmm—-‘mm Thres wyuiy g awmm—-—nmm Tarra g Lo

%" I Road Roller Specification it %ﬂ; Good Speclfications it
W——ﬁﬁ" =

Element ] Major Elements _
Material é_ oo, T o

Engine: Manufacture = o & x

Rated Power: The engine should be Standards - statdihe requirement dfﬂd yslagically, UMMQLgUWSW and comprehensively

capable to produce minimum 60 kw at & = Allow potmtjal suppuers to dedde and cost theiroffer

its constant operating speed of 2400

« Enable evaluation agalnst deﬂned triteria ;’A“
rpm {minimum).

= Provide equal opponunlty foroll suppliers 7 f ;.’,i T “_‘E
. -1
Scroper: Scraper musk be fitted for ﬁ. Comply wlth all necvssary legal obligations and certlﬁcauon *
sach roller drum on both sides.. b ;
A s ¢
; - n,( ?"“'\___.,.";. r'x
Rangladinis Sublie Frosursment Authorty B Thowt wrbaka raining on Fublic Frocurpmant Menagwrant Bangiadesh Publc Procurement Authorty (PR} Thret il rabaing on Sl Froowsment kpnagimant
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Steps in Procurement: Goods & Works
(National & International)

S. M. Moin Uddin Ahmed
CEQ (Secretary), BPPA

[(Gtap 1: Procurement Needs/Assessmant: . )z 2

—
Procurement Needs Assessment The researcher conceptualized that\
procurement planning entails the assessment of procurement needs and this
Involved Identification of needs, determination of scope of goods, works or
services required, procurement strategies or metheds to be deployed and
setting of timeframes and accountabllity for the full procurement process.

Need Assessment {Goods):
» Fix up Total Demand
« Making Inventory
« Quantity to be purchased equal to total demand minus stock
available

Feasibility study (Works) means "being possible®. It [ the study of the
possibility of something rofling lnto action and achleving its target. itis an
assessment of the practicality of a proposed plan.

Y, \ y,
e T T T = o LTy [ =)
[ =" steps in Procurement Cycle:: [ step 2:zAnnual Procuremént:plan (APP) Jue
. - N
Preparation of PP shall be mandatory for all PE's
Steps: = At the beginning of each financlal year

1. Needs Assessment

«  Quarterly update

2. Annual Procurement Plan = Shall be published (notice board, website, bulletin)
3. Specification/ToR/BoQ = Posted on BPPA Website (for procurement above certain
4. Officlal Cost Estimate value) . ,
5. Tendes/Proposal Document preparation » Good market knowledge Is essential; if you dont know
6. Committee Formation and Advertisement what is available, you cannot formulate a good
' procurement request
Act [Sectlon-11] Foy i e
Ruls [Rula 25 & 26) {RefertoTPP{or 7
{Davelopment projects
\_ W, - —
BPPA WD Threswesk rmmve) o Putiic Frovunerged Lisnppement £008 BPPA MED Tirse wewh Fiiening O Pitssc Froturpmant Lanegere e
[ . " Steps jn ProcurementCycle:: 3 i [;>BENEFITS OF PROCUREMENT:PLANNING ;. J sz -2
' ™) - — T .
Steps: Careful & detailed procurement planning is es! ential for quality
7. Submission of Tender/Proposal pro_jf:f _ixecuil?" ~
8. Opening
9. Evaluation
10. Approval Speeds up the
11. Notification of Award procurement process & -
12. Contract Award ﬂ reduces project +* Contributes to
13. Contract Administration & Management Implementation delays enhanced project
Acceptance, Payment, Warranty/Defects Liability quality & efficiency
Period, Termination, LD etc. *
4 y, \ _J
BPPA RED an R BPPA BED on £acs
Rl A
By 277

x B
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[ step2: Annual Procurement pian (APP) J sz

's ™
KEY ISSUES

* Classified by category such as Goods, Works, Physical
setvices and Intellectual and Professional Services

* Separate for Development Project and Operational Budget

* Total Procurement Plan for the entire project peried in the
Formats prescribed by the Government from time to time for
DPP or TPP

« Standard format for APP refer to Schedule V (Part B to E)

[+  Stepsin Procurement Cycle J s s
(. ™\
i Main Purpose: Rule 38 ]

Step 3: Specifications/ToR/BoQ
Allowing potential suppliers/contractors/ constitants to decide
and price thelr offer

* Clear, unamblguous standard descriptions
compliant with PE requirements

» Preparation in a non-restrictive manner so that a

-— fair and open competition Is possible

= Equal opportunity to all suppliers

+ Opportunity for alternate design

« Enable evaluation against defined criteria

P——
il
nm

( ELEMENTS OF PROCUREMENT REPARATION ] s
=\

Strategic Procurement Planning conslders:
= Market Research and Analysis
= Capacity Assessment of PE

= Risks Assessment and Mitigation
Decide about Contract Packages

= What (like items, lots, values, capacity)
» How (ICT, NCT)

= When (Each Step, Each Package)

*  Who (to do, to review)

( “Steps in Procurement Cycle s s
s ™\
Step 4: Official Cost Estimate

* Present Market related information like Transport cost,

Overhead, Profit, Insurance cost, VAT, TDS are important for
rate fixup

= A 3 to 5-member committee will prepare the specifications
and the OCE

= If the OCE Is higher than the estimated cost, the HOPE will
appreve, if not higher; officer-authorized hy HOPE or AA (if AA
below HOPE ) will approve

* Opening committee will open OCE (Other than LTM, National,
Works ) and make a note In the Tender Opening Sheet

\ A J
BPA MED Baca BPPA nED Thisd wasd Kaming o8 Pubhe Procurement Mensgenent
[~ ANNUAL PROCUREMENT PLAN ) —— § -._.Steps in Procurement Cycle ) P
- - e Z F i Ma97T1 d - - — Shoe Ha. 1213t
Y A
Step 4: Sample of rate analysis of official cost
Step 2: Procurement Planning estimate
» Select fot/package E‘:."...;".'.‘.‘,".‘.‘.‘.:‘.‘:i‘:’:_ P -

*  Method & Type ay 'pecka T ! ioe (}Jﬁ OONCOper WORoR w TX 4200 00)

«  Estimate cost JB) Sand(FM 13 )ve. wiwm | 3200CH_ @,k SO peeWCR W Ta LILEY

. : . je3.Comnant . K o%wber @ __ micopetes = mrem

= Decide approving authority 103 ltmad b oK @™ T T e =T 16.00)

N . 78, {ducsny T X '+ » - +50 D0;

= Decide time frame from IFT to Contract o f pcduntl S 170 00 ascn e% 1200

* Decide total time of delivery/ completion of oy O Ty == 13 z:g:};-- 10000 et et el

1 H_ locat ) STORADE A SNl 18 L S <+

contract . : cammas . e

* Approval of procurement plan S gt 4+ ¢ in A

F VAT - 430 ™ A7 O

i . . Goangwte = Th I

I’ T Sa, Raie per Cit am .24

LR S R— _— B0, fwe par Cum =T 732,13
\__ J \— L] Rate Cubic matry B TA I112.08 ¥,

BPPA MDD E3ca BPA 3D =
-
L ™
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[ - Steps.in Procurement Cycle .-

.

Shde HO.13/31

services

(" Step 5: Tender/Proposal Document Preparation W

O Instruction to tenderer for tendering process

T UETaNs MIOrMaton ToF Lenderer {103)

O Description of tender and contract terms (GCC & PCC)

0 Required standard farms

O BOQ for works and schedule of requirements for gooads

O Detailed description of the essential technical and
performance charactetistics of Goodsf Works & ToR for

LW

S 13T

G ==
::_.'-__-'1_ 4r==

FE (s responsible for the preparation and issuing of theJ
Tender Document

standard Tender Document

Section 1 Instructions to Tenderers (ITT) - No change by PE

Section2 ‘Tender Data Sheet (TDS) - Information and data added by

PE

Section3 General Conditions of Contract {GCC) - No change by PE

Section4  Particular Conditions of Contract {PCC) - Information and data
added by PE

WAtz Trmang ou Pulsit PAC/BAEN Managemen]

{- " . STANDARD.DOCUMENTS: G S
4 === CONTENTS  ——
[ PE follows STD/SRFP Rule 4 ]
-8 1

/*  Encourage
eligible, qualified
Tenderers/
Applicants to
participate:

Provide equal
opportunities
" and
clear evaluation
criteria

Section 1 Instructions to Tenderers (ITT)
Section 2 Tender Data Sheet (TDS}

Section 3 General Conditions of Contract (GCC)
Section 4 Particular Conditions of Contract {PCC)
Section 5 Tender and Contract Forms

Section 6 Bill of Quantities

Sectlon 7 General Specifications

Section 8 Particular Specifications

Section 9 Environmental and social specifications
Section 10 Drawings

Tender
Document

LAYOUT

—
BPRA MET =) & Bangldedh Pulic Frrusynrd Aulhadty (BPRA) et Ty v Prue Procurk 4R By pronon |
% o T a4 Stepsin Procurement Cycle (s e
==={"g, TENDER DOCUMENT TO TENDER DOCUMENT [~ (. B

GOVERNMENT OF THE PEOPLE'S
REPUBLIC OF BANGLADESH

Standard Tender Document {National)
For Procurament of Works

[Open Tandering Methad]

{for values above BOT 3 Crore}
{without pra-quallfication)

4o d et Pralsil b Aarthord

lmpllmmhu;n Monitering and
Evalusation Dl’I'llloll“I

=

GOVERNMENT OF THE PECPLE'S
REPUBLIC OF BANGLADESH

Tander Documant (National)
For Construction of staff quartar

[Open Tandering Method]
(without pre-qualification}

|Steg 6: Committee formation & IFET l
O ® O
ATRTARY
] ]

[Public Procurement Committees |

Public Works Dapartment
Ministry of Planning Minlstry of Wocks
Saptambar 2022 wi Dec, 2012 w2
| A [Section— & & 7] Rules[Rule-9, 10, 11, 14, 15, 16, 17 & 18]
& Barglsansh Publis Pricwnna k whaoty [BP4) [T} " SV D gy T
'
&%
S
l".-‘ LY -—-:" 27 9
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. " 'Steps inProcuiterent Cycle,

'ix.'!‘_‘] Sation; M1-1

Stda b, 1931

Y

1. Specification and Estimation Commitiee (Rule

Stap 6: Committee formation & IFT .
PUBLIC PROCUREMENT COMMITTEE I
2. Tender/Proposal Opening Committee {TOC/POC) (Rule 10)
3. Tender/Proposal Evaluation Committee (TEC/PEC) (Rule

<STEP 8! TENDER'OPENING (Rule 117) - Jsemr s

Sale Na.22/31

= Tenders shall be opened at the time and place specified in the
Invitation for Tender (IFT} In presence of the interested
Tenderers or thelr authorized representatives

« Persans not associated with the Tender are not allowed to

r ™

attend the opening of Tenders “&iﬁ*-.;? -

00 4 %:ghnkd Sub-committee{TSC) (Rufe 11) = Tender opening shall not be delayed on the plea of absence of
S.  Enlistment Committee (Rule 14) Tenderers or his or her representatives, as the presence of
6. \Varlation Assessment Committee (Rule 15) Tenderers or their authorized representatives is optional
7. .(rsdlmil?)l Inspection and Acceptance Committee (TIAC) + Information be read out to all present and recorded in TOS
e
8.  Contract Termination Review Committee (CTRC) (Rule 17}
9. Debarment Review Committee {Rule 18)
e J e J
BEA Eacs bPA MED o i
[+ ° stepsinProcutement Cycle, (:STEP 9: TENDER'EVALUATION (Rule 118) Jumm .
N r )
IStep 6: Commiittee formation & IFT § * Preliminary examlnation:
v Eligibility, completeness, Tender Security
VER F INV. ONS Rule- 4 ’
AP TISEMENT O TTATI tle-110 ¥ Tender validity period-not complled, eliminated
All invitations, where the procurement is open to ¥ TEC may seek clarification, not changes in Price or
competition, shall be publicly advertised substance
- - - - » Technical examination, adequacy, authenticity and
. PROCUREMENT OPPORTUNITIES * acceptability, technical compliance- responsiveness
/ \ + Evaluation agalnst criterla
N i LT » Financial evaluation & price comparison and assessment
3 of comparabillity to OCE
1FPQ . IFE < + Post-qualification
- Follow FORMATS in Schedule X, XI J \_ J
BFPA D E3CH BPPa, B ERCR
8 . -Steps in‘Pracurement Cyéle PROCUREMENT CYCLE"" . Jsmum:
's ™ ™

Tenderers’ activities:

deadline
= Tender forms completed and signed
Tender security posted

STEP 7: TENDER PREPARATION/SUBMISSION

* May seek darification of Procurement Documents
and attend Pre-tender Meeting(if held), Site visit
* May withdraw, substitute or modify tender before

W

Step 10: Approval (Rule 122)
Evaluation report approved by Approving Authority (AA)
AA determined by DoFP

Step 11: Issue NoA {(Rule 123) @
PEfSuccessful-Tenderer activities: F A
= Notification of award (NOA) within 7WD but before expiry of
tender validity date from recelving of approval whichever is
earlier.

* Performance security posted (within set deadline)

Step 12; Signing of contract by both parties (Rule 123}

\ )
+ ‘Tender submission right time, right place ;‘?-"'/ Eliep 13: Execution following contract terms muss s sss s o,
. J \__ J
BFFA BED ] £ace BPPA NED ] o
f-‘ﬂ =
St 280
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[ & - RISKIN-PROCUREMEN] A | e F-RISKS.(CONT.) ~ Jmuiu
(3 . ——— (~ h
Each Procurement Step might be connected with risk Steps Risks
' itabl
Analysis of probability > Setecting Inappropriate procurement
' ] ‘of risk occurming and method !
Identification of likely cansequences » Mo respensa from qualified tenderers
risk factors -
- » Terms and conditions unacceptable to
4 - tendevers
Actlon Plaq for Allocation & Mitlgation of risk: . . > Providing inadequate information to
= Avolding, eliminating, reduciiig g tenderers
« ‘Accepting the risk s » Confusing tenderers by providing
N Tmnsfer {Insurance; secunty) inconsistent Information
» Minimized publicity, manipulated
blici
- E%nms"sof O
\_ / \_ » Biased criteria /
BPPA NED Thres mes Tsming 4 Pusiic Procuremenl Manegermia R BPPA MED o EBSC8
( RISK ANALYSIS' S
- Shda No 2911
- ™\
— e Steps Risks
We will go through the Steps Committee » Targeted membersf not qualified
g 9 P Foemation » Conflict of interest
in the
Procurement Cycle
and discuss » Fallure to adequately address enquiries
from tenderers
B some Risk Factors i » Time not maintained
Submission of —=> |» Assoclated with threats, assoclation as
tender and collusion
Opening > Not all information read allowed
> Withdrawal application opened
> Document not signed
L v, \_ v,
BPPA MED L E8CA BPPA “Thrvs wask imening 4 Pyt Proe srement Manageirinl EXCS
[ . IDENTIFICATION:OFRISKS: Jams
(" Steps Risks W ™)
p— » Under-foverstatement of needs R Rlsks
entification e ] } =5 s
ofneeds, | T | insufficient funding : \ E>
Procurement 3 Mot published nhF > Creca .
Planning od packa l Z » Information Disclosed
» Method not 2ccurate, ge » International non-compliance
manipulated » Member change
» Locked/Restricted/Partial/Blased
Spec/BOQ/TOR NOA, Approval » Delayed
Official Cost » Disclosure of confidential E> > Not as per format
Estimate, ]:> Information | » Not publlshgd .
Spec/BOQ » Inflated/Disciosedf Not approptiatel » Rejection without showing
TTOR ' PrEpar _.Emrﬁgm_——
L 3 Insuffictent knowledge of market L » Mot puth
> —_
BPPA RED [ie] PPPA MED Thros wisii Irning on Puliss FROGIMMN Managmerart. ESCA
A’ *
T
N (;d e .
dv 781
- oy B SR S TR wx -
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Contract execution

YY YV

* Unwillingness of the tenderer
to accept the award

> Delays in delivery as per the
contract,

Collusive variation
Amendment  for
interest
Cornpromise on quality
Delayed and contract not
fallowed

personal

|

International goods procurementand Domestic Preference

Thrwe woet mearg 50 Pisic ProGUeman denigerment

Contract Award

International goods
procurement Is
tharacterized by the
standards, ctirrencies,
evaluation criteria,
delivery, payment modes
ete.

([ IDENTIFICATION; OF:RISKS (CONT:) - —
2 g L A A L e LT [% %
e Y
STe Risks
o > Delayed ]
Payment > Non-cooperation E
3 Cooperation motivated £
g
> Not followed S |
w ]
Diz;:tzw' » Collusion g
ISenlement > Willingly defeated %
5| "
o
v
— J \
©PPA MED Ties ek Irpruiny or, PUDK: Procrnant Mimegement | S PR T K Ty =,

PREIEY!

(
Other important risks to be : .
@ considered are technical, Appﬂmln:' OTN: in ;?tema:om:! Competxhon:b
. . . t is not feasible to undertake a procurement by
) financial, social and Inviting competitive tenders within the coun
environmental risks to be - Ehe[il:r‘:imthn for tender notice shall be published In
. . . ng
discussed in the coming = Tender documents shall be prepared in English
modules = Tenderers are allowed to submit their tender security
and performance security, In a cumency widely used in
Intemational trade
= JVwith local partnerships are encouraged, but shall not
be imposed as a mandatory condition
N y. \.
BOPA WD Threg wa Fag e e——— =3 L Xenorily TBPPRE, o Wkl PR
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Conditions and Procedures:

« Time for submission shall be sufficient to allow the invitation to
reach ali potential Tenderers and to enable them to prepare and
submit Tenders;

Technical specifications shall be based upon Intemational standards;
Where the Bangladesh standard s thought to be unique, the waords
*ar equivalent™ shall be added to allow wider competition;

The currency/currencies allowed to quote Tender Price, T5 or PS
shall be mentioned in TD and accordingly the contract and payment
shall be made in the in the quoted currency/ currencies;
INCOTERMs shall be used, where applicable

foTnte national(contd®) NG <=7,
WM

T T

Conditions and Procedures:

TD must Include Domestic Preference to provide local
manufacturers, suppliers and contractors with a price advantage
aver their intemational competitors for the purpose of promoting
domestic products or industries. :

£ Max 15% of Delivered Price for Goods
0 Max 7.5% of Contract Price for Works

For relaxation of Domestic Preference, recommendation from
Cabinet Committee of Economic Affalrs (CCEA) is required
{Section 33(c)(vil})

S PR Tty (BPPRY

IMOmr'(Intemational)'!DnmesﬁaP:refe;encem'ﬁ-"ﬁé

4

DomesticPral erence(Contd.,) o)
W

Sheia N2 301

Domestic preferance shall be a factor In Tender Evaluation, unless otherwise
specified In the TDS. Tenders will be classified In one of two groups.

A

" Goods manfactured In
Bangladesh, Labour, 2w
materizlsiand  _
components from within

{ thaBanglidesh account
for more than thirty {30)

1 percent of thie. EXW price

13

ITT 51, 54 PG4, Act 33, Rule 102 (1)(e), (2)

)

-— T Koy TEPFE, TGS Ty P ISy
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Module:S

Artificial Intelligence
(AI) in Governance
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Baslc Consideration

SHORT-LISTING

o N E—TTR——

Procurementof Intellectual and Professional Services »Why Short-listing?

Expression of Interest and Shostlisting « Time saving and less-expensive for PE to lnvite and evaluate

« Umlted competition among quallfied consultants that are capable & c¢an be
trusted to defiver the required services at the desired level of quality

Bangladesh Public Procurement Authority (BPPA)
Implementation Monitoring and Evaluation Division
Ministry of Planning, Bangladesh

« It Increases the chance of selecting the best consultant

Rangiodesh Pubiis brocrement Authorty A Tt i aiing on Pyl Procursment lived it

CE- | Intellectual and Professional Service l et [, 5 thd Applicability of EQ) Forer

[Metheds: [Methods to fallow EOT ]
> Quality and Cost Based Selectien( Rule 124{2)(A}) » Quality and Cost Based Selection
» Fixed Budget Selection % Flxed Budget Selection
> Least Cost Selectlon » Least Cost Selection
%> Communlty Service Organlzation Selection > Community Service Organfzation Selection
> Individual Consultant Selection; % Individual Consultant Selection; not necessarily always EOI required
> Single Source Selection; Ruie- 133(10)
> Slecion Based on Consuant Qualfcains; e B o e, Qe Seved o anbing
> Design Contest Selection; normally no EQL. % Design Contest Selection; normally no EQI, In ease of difficulty lvite EO

by wide advertisement Rule- 132(3)

[Exception: physical Services

Regquest for Expression of Interest {REOI) e %:‘5 ! Advertisement & Submission | bty

PPR2025 Rule-110{2)(a

Basic Consideratlon

[ PROCUREMENT OPPORTUNITIES. |

~Why Request for Expression of Interest (REOT)?

For background information about the interested Applicants 1 veQ |
(parallel to pre-qualification)

REOI

[ EOI will lezd to short-listing Request for EOT

= Format ot REOLadvertisementis i Schedule 16-{(Part-A &.B)

Bargietwh Puisic Procurprmen Aucharity [BAPA] Thras wewint rabning an Publie Protufirhent Menspememy Rangladesh Pubsic Procursment Auchertry (BP9} Threa

C8,

R S
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@v Advertisement: Choosing Newspaper l it

IPPRZDIS Rule-110

 National Level Newspapers of wide daily circulation commonly known &
ubiquitously accepted; at least one Bangla & one English newspapers

 Ensure puhlication In ¢ach copy of every edition of the day If more than ONE
edition on that particular day

¥ Al Invitations must be posted In the PE's webslte, if any

» Subsequent changes or amendments relating to Request for EOI must be re-
adverlised preferably In the same newspapers & websites

# For Intemational Procurement-English Newspapers or Publications of Wide
Intemmational Circulation, or In ywww,dgmarket.com or

Posting in BPPA's website! for Sarvices of Tk, 50 Lacs and.abave

Bangiusah Fubily Frituruet Rathortiy (RPPA) Three mrwaky training en Fublle Procwesmant Managsment

@‘i Opening of EOls
I PPR2025 Rula-136

May be submitted by courler, mall, fax or e-mail

¥

» No public opening

> Immediately after the deadline of submission q ‘ﬂ%"ﬁ
> PEinvites a meeling of the POC ov‘:“;w“

> POC opens EQIs

» POC sends EOIs to PE

POC's task: to open & record the name of Applicants & any other
pertinent details

Bargiudesh Public Procurament Authority (A -

Contents of REOI Pyt

l PPR2025 Rule-135(3) l

-
; AN
> Name & address of PE ]

7 Scope of work

# Requirements concerning experience, resources, professlonal staff &
delivery capacity that indicate Applicants’ qualifications for the assignment

# Place & deadline for submisslon of EO1

¥ Any other detalls concerning the asslgnment

Bangissesh hublis Procurunest Authortty (BRpA) Three wasks lraining on Pyblit Pronswmant Managperment

Saveinm HE-2

Short Listing Process fpecit

l PPR2025 Rule-137 I -

> PEC reviews and assestes the EOQIs received to prepare a short-list

> Qualification scale (not marking) of Excellent, Very Good, Good & Poor
based on:

= brochures summarlzing Applicants’ facilities & areas of expertise
« descriptions of similar assignments
« experience in similar operating environments & conditions

« Appropriate experience, professlonal qualifications, adequate resources, manageriat
strength & financlal capacity

PEC prepares a short-list of not <4 and>7

Bargladonhs Public Procursment Autharty (PR Threa

Submission of EQl

PPR2025 Rule-135(3){5)(6) |

# EOishall be submitted by the due date & time & to the place specifiad in the
advartisement

e s
Blda e3/18

# Multiple Dropping is not permissible

» JVCA:

The request for EO] may mention that the formation of JVCA is encouraged, but
cannat mzke it mandatory

Sangiadush Fubhc Frocramant Aty (578

% Short Listing Process ] ]

T e o

PPR2025 Rule-137 I

3 If short-list s < 4, the PEC shall review and verify;

+ Theformat of REOL 1t OK, then PEC

* The requirements of PE can recommend for
«_Properly advertised approval of the HOPE

* For greater competition, with the directlon of HOPE, the
assignment may be amended appropriately and re-advertised
for wider putlicity as per Rula 137({B)

PE shall not practice this te-advertisement as a routine matter

Bangiacuth Publle Procurmrment Auchority (404} There westn training e, Publly Procurerant Managsmist
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w" | Short Listing Process I ey
ﬁ-——- ..__‘YAM = Y
[pPR2025 Rule-138 |

Appraval of Short-listing & debtiefing |

> After approval of the EO! by the HOPE or
AO, all Applicants shall be informed
whether or not they have been short-
listed

“{4) ot include more than 2 firmns; from the same country R atleast 1 firm
from a developing country {International}

Bangiadech Fublt Procurement Authory (UPFA]

, SUBMISSION OF PROPOSAL A

Consultants consider the following when submitting Proposals:

% A short-listed firm Is not allowed to form a joint venture with a firm that has not been
short-listed without the approval of the Procuring Entity

3+ A short-listed Applicant shall not participate In mere than one Propasal

3 The majority of the key professional staff proposed be permanent employees of the
firrn o have an extended and stable working relationship with it

3 The curricula vitse shall be signed by the individual Consultants & cated. Ensure
aceuracy and commitment of key staff submitted with the proposals

3 A key professional shall not be proposed by more than one Firm, except for a
nominated sub-consultant

&= | Short Usting Process | e
m

A‘amﬁi@ = Recelptof - — T T 2
aF.ul) ] Expressions of TS Capaeity! .
Interest (EQL 3 oxpericacs

Approval
L)
Issue
Letters of Invitation
+ RFP

Wongladash Publis Pricuaimvart Authority (3P4} e weeks; e

v
G | Opening s
M
> PE convenes the meeting of the Proposal Qpening Comimittee (POC)
> Only Technlcal Proposal shall be opened first

> The Financial Propesals shall be kept closed In the safe custody of the HOPE
until such time as the evaluation of technical Proposals has been completed

3 A minutes of proposal opening shall be drawn by POC

% POC sends the Technical Proposals and the record of opening /n a dlosed
envelopethrough PE to the Propasal Evaluation Committee for evaluation

Tangindesh Public Procursrmit: Authartty 88 HA) Theee wees training det Fubiic Frocuremant hlang pement

w‘” I Proposals I froradrsd

Submission by Consultants m
Opening by POC r——
—=c>

Evaluation By PEC

MAIN STAGES

® Technlcal Proposal Evaluation

g Financial Proposal Evaluation
=
Combining Scores

A 4
PO
Bengacah Puic Promesnt Muthority [3P94] Threa werks rplning on Publit Pristuremant e e Bargladeh, biic Frocursmant Auchartty [EPPA) Thres
R 286
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BROAD PRINCIPLES: QCBS = ! TECHNICAL PROPOSAL [ e

|Evaluation in two steps ] (S=General Criterla for £valuation ]
> Specific experience
> First quality & then cost » Adequacy of the proposed Methodology & Work plan
> No access to Finandal Proposals until Technical Proposals > Key Staff's Qualification and Competence
eva}l;gg%t)i by PEC & appraved by HOPE, A or AA (if below 3 Transfer of knowledge f.e. Tralning, if any
. > National participation; in case of International Procurement

PEC works continuously on each evaluation

» PEC members evaluate themselves only; no delegation
No FPbefore TP approe!
Rangladesh Publiy Procurement Aucharicy SIPPAY Thre i s training et Fubili Priscursment banagement Banghadnh Fublic Procucsmen: Auchory [BPee) Thrws ks tralning n Fullic Froourement Mana g

Ci= | EVALUATION BY SET CRITERIA | s = ! GOOD PRACTICE OF GRADING At
_ :

Traditional Scoring
+ Evaluate Technical Proposals in accordance with criteria set

in RFP following provisions in the Act, 2006 & Rules, 2025 - e - 0%
:’% » Even Single Proposal duly received may be sent to PEC for ' i roon
& evaluation

-j‘% ¥ Financial Proposal of even SINGLE technically qualified
- Applicant may be evaluated with approval of HOPE, AO or
AA (if below HOPE)

May be single proposal or single technically qualified proposal

Sargisdesh Pubiic Procursmant Autharity [BA) Twe e Bangladmsh PAGE Froverenem Mchority (HHPA}

Q- | SCORING IN EVALUATION - OB | TYPICAL TECHNICAL QUALITY EVALUATION | =
L 7 e T i SO —
]

>Each PEC member separately evaluates & scores &, then
averaged

>Non-compliance with the mandatory requirement of TOR
shall result in rejection of proposal

»Major difference in scores between PEC members are dealt

with by PEC Chalrperson 1
.Z_'I- 3

Wangladusts bulekc Frcurement Autherity (1298 Thees wasks Diining W Pubiie Procursment bsrugament Borgladush Public Procuremant Auchorrty [IPFA) Thiirs vkt i on Pobic Procursment Mansgermme

e 287




IR S (XN A S

5/6/2026

CE= | SAMPLE STAFF EVALUATION ) Q= | FINANCIAL PROPOSALS s
M
e B amation and trainlng / Mm - I Elements of Financial Proposals l
> langthof experience _ Jnterviews -
> Positons hald _ !:'sﬂ,’ﬁf";ﬁ" - + Financial proposal submission forms
3  Experiencs In developing countries (I Int1) - ; 3 Summary of cost against staff remuneration, relmbursable expenses
and taxes
for the assk t
M&M}W spéﬁ_.'g:d"gm and tralining > Breakdown of cost against staff remuneration, reimbursables,
> Experience In the specific sector/ fiskd/.subject - taxes/duties under the applicable law
Experience in region + Taxes - Consultant Is responsible for applicable taxes on amounts
Intl, Procurement ; mmﬂ?é !n; ce | Bangladesh payable by the Client
w  Local and Regicnal Culture
» Government organization
Bonggibduin Fubite Pracuremiat Authorfty B4} Thres wasks trining e Publly Precsrament kanagament Bavglotiriis Pubiss PYOcsment Auchonty (BFFA) Thrw

RESULTS OF TECHNICAL EVALUATION et = FINANCIAL PROPOSALS Aoz
T w
. echnlcal Evaluation Report by HOPE, AD or AA, the
> Ranking of the technical quality of the responsive and complete proposals Consultants who atzained at least the minimum technical score shall be Invited 3o
% Ust I h i public opening of their Finandial Praposals (allaw at least ong week from notification)
. proposals which have secured the minimum technical score % PEC shall announce the technical secre for each Proposal which has  achieved
3 Lst proposals which will be considered for Finanelal Evaluation the minimum technical score, together with its respective price, at the public opening
Minutes of public opening should be prepared & issted
w  List Applicants who will be invited to the public opening of the Financlal
Prapasals tpon apgroval by HOPE, AO or A (if below HOPE) » The Financial Proposa) shall be checked to verlfy that f 15 adthmeically correct ad any
> Activities and ltems described In the Ted'u'urzl Proposal but not priced shall be
assumed to be included In the prices of other  activities or items, If pricing of
activities was required
Worpticimih Publis Procursmant iuthorty (IFFAY Thse Rergladanh Py Frovrmmant uthority [BPRA). ™

! EVALUATION OF PROPOSALS | ¥, el CORRECTION ASPECTS IN EVALUATION S
i

3+ Where an activity or line Item ls quantified In the Financial PmFasal differently frors the Technical
, PEC shall cocrect antification Indu:atad In the Financial Proposal so as to make it
consistent with that indicated ia Teachnical Proposal

E£xample: If a Technical Proposal indlcates the presence of the Team Leader at the assignment site
for 12 months. and the Financal Propesal Indicates onty B monms an adjustment should be
calculated by adding the corresponding amount of staff tion to the 1 amount.

3 Reimbursable ftems priced by the Corsu:tant shall be. rmewad both for arithmetical ermors and
wnte.ntandlfitlsdgmnmma n itern has been Includad that Is not uhedbyth
Consultant, It shall be omitied from the Pmposat and not considered in the ﬂnanclal evaluation.

[ Example; The C has priced office Tent while the RFP ladicates that the PE will provide it. |

Quality is the prime factor.

In thecase of Lump-Sum Contract; no corrections shall be applied to

the Financial Proposal

e ——————— e —————V—rr
Bangladesh Public Procurement Auhoriy (IPPA) Thena weeka tuiting 0 Puilic Procuremens Ligna gament Bangjvdush Pubiie Pracuremens Ayghortty JRPFY Thres wemis iraining on Publié Procuramant Munsgement
LA} Tk ‘O
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3= s
i B YL
QUALITY & COST
QUALITY A
{TECHNICAL SCORE)
AND

cosT §
(FINANCIAL SCORE)

‘Mext Combined Scores )

Banghudesh Pubiic Frocsemens Authary (§40A) Thee

Q= | SCORING THE FINANCIALPROPOSAL | amit

PPR2025 Rule- 143 Financial Score

The financial score of each Proposal shall be determined in a
manner 50 as to ensure that the Financial Proposal with the lowest
evaluated cost is given one hundred (100} points & other Proposals
pro-rata points, reduced by the same percentage that the cost of
their Proposal is higher than that of the lowest cost Proposal,

<

Banglosuch Fublic rocurament Ausharky A Three mmks Ubining.

COMBINING FINANCIAL & TECHNICAL SCORES

v Depends on the Method for
Procurement

v Factors weighted and scores
combined In accordance with

Proposalachieving highest total'scare Invited for,

neqotiations: if this fails second highestinvited

Fonglodests Puishc Procusemend Autharicy [1FFA] Thve

[ & Gt ! DETERMINATION OF FINANCIAL SCORE | e

v Frn = Lowest priced Propasal
¥ ¥ = Price of Proposal under evaluation

Francial Score = —LCAF

Bangladesh Publs Pracurymd Authoriey (A1 Thatnk k) U iviing wen Public Procursmant Managersend

W\. el 141
Qi At
SCORING THE TECHNICAL PROPOSAL
PPR2025 Rule - 143 Technical Score

% IF a Technical Proposal achleved ninety (30) points and the weighting

epplied to this was eighty percent (B2%), then by applying this

weighting the technical score of the proposal would be ninety times
eighty percent equals seventy-two (50 x B0% = 72).

Bangiadmsh Febic Frocuremees futhotry (B9PAL e

Q%= | DETERMINATION OF FINANCIAL SCORE( CONT.) |zt
. - —————— ——————————

If the lowest cost Financial Proposal Is Taka one million, then the financial
points awarded to it would be maximum one hindred {100} and the resulting
financial scores would then be:

24| Lrors! ir Welght Sev,
Lowest FP 1.00 100 0% 20.00
Next HFP 120 10012 =8330 20% 16.67
Naxt HFP 150 100115 = 66,67 20% 13.33

Iighedeahs Public Procurenvers Autharity (BAA} Thrs iivkt Wnindng o) Fubié Procursment Managemant
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HOW TO COMBINE SCORES ?
Rule- 143  Technical & Financlal Scores

The technical score plus the finandial score gives the
combined score and the Consultant with the highest
combined scora shall be Invited for Contract negotiations.

Iangindach Fubiic Frocursment Julthirtry (EHPAY Thaas woskn Irpining on Public Procurament MersEsment

EXERCISE

SEIP Project (S for Exgloyment lnvestment Program), Finance Division, Minisiry of Finance needs & corsulting
frm for their alferent activives, They Bavertised for this selection (National)

2nd Fnaial). 4 Arms passed i the technical Aner opening the Propasal the 4 frms’
scone and Proposad are giver) below i the Tabular
Conwsling firmm A ] c D
“Techrical Seore %0 o7 » 2
(max 100) ﬂ
Trice i Miflian Tk ] &0 - B4 £
44
Tachrwcal Score 8G% and Fi fal Score: 15 209%
PROVIDE RANKING AND WHD WILL BE INVITED?:
angiacesh Publis Procuryrment, Authorty (BFPA} Thres wesks braining i Fublit Procursmesy Management

¥ e

SOLUTION OF THE EXERCISE
Techadcal Wirighting Trice Fusncisl Wekghting ComMard
Capaulting Scare % Midliom Scwry % Ecory
frna {max 100 ™ {mag 100)
A 90 72 3 9051 1813 sa1E [2]
B " ) (] [ 0 9.60 (3]
< ] [E] 6 .77 1933 90.55 1]
) 7] 555 [ 93.75 1875 8433 [1]
I C [ C will be awarded 1
Songlsderh Pubsiie Prisuranmit Mrchority (IPFA) Thren wepeky Iralning on Public Pracssmaent Manyrament
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Welcome to the .Elect:%nic Ga;ernmep't
Procurement-(e-GP)-System-———-

Md. Masud Ahmed
Deputy Director, BPATC
Email: mahmedbpated gmail com

| -Presentation Qutliné¢”

EIBasics, Goals, and Principles Pubic
Procurement

CAbout the e-GP System

UTerms of e-GP

He-GP Requirements

OTEC Formation in e-GP

CPresent Statistics of the e-GP System
UAdvantages of e-GP

OLimitations e-GP System

R = - S
. What Does Procurement Mean?

Public Procurement is Procurement using
Public Funds

N §
kb2

231
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What Does we Procure?

1. Goods
2. Works
3. Services

i
bt Polivonumasheedids Jontyled Sead matedabimectis o 3781

t - -

VAT ARE THE GUIDTNG DOCUMENTS FOR PUBLIC PROCUREMENT

A

[ PPAZ005AND PPR2008 (3} J g
= ]
[Pba;zoosmu PR-2008, DoF? ) } )
) smese §g - .
k [«-I"l’\"l BRELIER. AL, LT -\ J_—
A,Guidinjg Documents ;
PPA & PPR B

PPA 2006 and PPR 2025




PPA 2006 & PPR 2025

N Guiding principle in designing PPA & PPR
{ Primary legislation)

focuses on main publy: ..}
pgrocurement issues

Secondary legisiation addresses
those In detals for 3 proper and
effective public procurement

. gk M —_y, e <b - - o
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Main Goals & Principles of Procurement

11, Mandatory negotiations in case of consultancy services
{Section 60)
12. Contract award (Section 21-23 & 51-53)
* Approval of successful tenderer
= Notification of award to successful tenderer -
NOA
» NOA shall be published
* Signing of contract
* Notifying un-successful tenderers

13. Contracts shall be administered and managed
gecording to PPR

14. Records of procurcment shall be maintained

[_I!I'ain- Goals & Principles of Procirrement

(1) Competition (Section 13)

> Access to information for all_S°™mpetition?
» Objective terms

> Clear criteria for qualification and
evaluation

¥ Minimum time limits for submission
of tenders
> Non-discrimination

Goals & Principles elaborated in Rules (PPR 2008)1,{

Procurement Cycle

NOA "!’9 Contract

Assess Needs @

Award \
: Prepare
/ APP and prepare
- Tender
Evaluste Documents
Tendees - /
\ Advettisement

Tender submission,
Opening.

t——  IssneTD ’/

[Main Goals & Principles of Procurement .

2. Most Preferred Methods

3., Maintain standard of documents
4. Precise specification or TOR

5. Maintain integrity

6. Transparency

7. Accountability
8. Evaluation of tenders in compliance with pre-
disclosed criteria (Section 48)

9. No negotiations in open tendering procedures as the
mzin rule (Section 49)

¢-GP System & Its Vision

*Web based system which encompasses the total
procuremeiit cycle and records the all-procurement
activities & provide tender opportunities to all potential
tenderers from Bangladesh and abroad.

* The vision is to enhance the efficiency, Acconntability

and transparency in public procurement through the
implementation of a comprehensive e-GP solution 10 be
used by all government organisations in the country.

Ak 932




About e-GP System

i
{Owned and | ¢
|Operated by 1 °

Provides on-
line platform

%Supported S
by_ L

Ensures

;  Terms of e-GP

»PE-Procuring Entity

»HOPE-Head of Procuring Entity

» AU-Authorized User
»AO-Authorized Officer
»TEC-Tender Evaluation Committee
»TOC-Tender Opening Committee
»NOA-Notification of Award

3 PA-Procuring Agency
»APP-Annual Procurement Plan

‘% - p
. Basis.of e-GP - Y-

» According to section 65(2) of Public Procurement Act,
2006 the Govt. of Bangladesh introduced a guideline
named  “Bangladesh
Guidelines-2025 (Revised)”.

%In the section 128 of Public Procurement Rules, 2025

e-Government  Procurement

also suggested to use e-GP System.
»“Bangladesh e-Government Procurement Guidelines™

published in the Bangladesh Gazette on 1st February, 2011.

AR
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e

| -e-'GP Requirements

»Users Registration

% Should have email address, which will be used
for login to e-GP Portal

»Need to be sincere about giving password,
when login; if user gives 3 times wrong
password then that user id will be blocked.

» PC with Internet Connection

% Need certified browsers of Mozilla Firefox,
Google Chrome and Internet explorer

. T e-GP Admin

Three types of Admin in e-GP System

1. Systern Admin:

CPTU, IMED control every things of e-GP
System

2. Organization Admin:

Computer Section of BPATC, Creation of PE
Offices and Designations

3.PE Admin:

Every PE Office has PE Admin for user
creation and user activities selection

Ie-Gl; " Procuring Entity (PE) Reglstration Process

Configite Progurément Roles

2

1 Add Procuring Entlfy (PE) Uzer
; -t - & .

| PE Admin- | Brocyrement moles;

PEOMcArs- 1-(. -
| waad

witl -
appeoach PE | | | | personal a
Admindor | | oetails of PE LY

-] - Procuring Entay
werin b :

Zh
s ||

onegr .
pos ] emtipetimed. -

- @ 2° ’— -

1 TOC/POC Member
] -TECPLE Member
= TSCMembar,

<Head of Procuiieg Eaty 1

3 :‘Amoqn‘iicgvatlnn‘ﬂgp‘.
.
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Steeps in eGP

« Office Registration and Organization Admin
Creation by CPTU

« PE Office, Designation and User Creation

* APP Creation and Approval by HOPE
« APP Publishing and Tender Creation

ol - TEC Formation and Approval by HOPE
f| * TOC Formation and Approval by HOPE

TEC Formation in e-GP

»TEC is consisted with maximum three members.
»Two members must be selected from PE Office,
> Another member from other PE Office.

»Even TEC may be consisted with only two
megmbers from PE Office.

Steeps in €-GP......

\/ ‘* Documents Creation { TDS, Technical

y Specification, Required Papers, etc)

. | .= Notice Preparation and HOPE Approval for
/], publishing the Tender

* Nofice, Tender willTive in e-GP

= Bidder will see notice, buy
documents and submit Tender

* Due time opened by TOC
* Evaluation by TEC

TEC Formation in e-GP

Manual Tender E‘ E-GP System ~
Member )
Required 5-7 3 %
T At least 2 member -;32 t;l_embers from PE |
from cutside the _—Eofﬁce, 1 Other PE
.. [org/PE .
it
4

Steeps in e-GP......« .

+ Evaluation approval by HOPE
* NOA Issuing by PE

Last 20 Years Dudpet and Allucatiun far Procurenent of
Bangladesh (BDT Nittina)

2015 i) x5
f @ Budget (001 Bikion} @ Allocations Jor Public Procurement

Figure I Yearly Budget and Approximate Allocatior: for Public Procurement;
Source; Author'’s Compilation using Banghdesh Budget Repons Data

\
%| = Bidder will accept NOA
| * Contract Award to Bidder ]
=N
* Releasing Tender Security
* Releasing Performance Security
after warranty period )
o W
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Table 1: Number of Tenders Invited by Ustag eGP System: Over the Periods s ' : 3 TR
able 17 vl T ol Jendcers 1oy ' using e ystem Lveribe f'e . T Py ; i
of Last 10 Years; Souree: Antbor's Compilation nsing CPTU's Data Impac-ts Of P GP K
- No.of Tender Neo.ofbldders  Value of Teoder X
Invlted Reghstered (tn crore T) w
Y1213 95 1 P o i i .
Publication of information of commct - 100 %
FY 13-4 1067 498 496 awar d B
P8 9238 8436 s Procurement. T osdays 43
s 1559 26102 w32 Timely Tender Awarded 10% 90%
FYi617 286 i an Sha.rc of rejected bids decreased io8% 1 3%
FYIT18 33702 102958 91071 PN S L
FY 1819 g 190131 " Average ‘number of Bidders « 4 22
FY19:20 35648 M w6 ;Proéu' Wx{{entAccompllshed Electromcally - T -65%’
Y202 4516 300106 410163 - :
Improved market access and b:ddmg envu'unment compared to
FY 222 K109 600592 608681 manual bidding

P l‘e'senf Statistics wa e-GP System . I Undepordent Vasiables l I Madisting Variables l todependent
c-Tender/e-Proposals 1 7,77,059 N p— I:x;mum«tuam-icj
:uln-: . Pryarcrmen
— Joud ime amd il
Amount : Tk 610,000 crore | . Pt — s
Registered govt Agencics) 1478 v Crehienora papuale, ¥ Qalizs AP cocotion, e
e I - sruart aed greca odilce jubliezion end tender |,
chglstered Banks & Branchcs 54 & 8K+ : ettt IR 7 Vereat s,
. B Virteal subort
Registered Development | Partners 16 - Iﬂ*ﬂ?mk:-nr ¥ Dighal sedificuioa snd
1“Bangladesh spends approx1mately over $10 billion: v Teaimg : Mﬁ:ﬁm
,annual]y on public procurement, comprising about 80% of: v it vocuritymed LB ,-.:E'.':';' e
its annual development program and 45% of total budget.. Sk A T v gl desbencs
{'Therefore, only about 1% savings of waste in procurement.
1-can build over 2000 more primary schools or 1500 knu Figare 31 CmctpmlFm'v-;to‘fDisim[l]?ﬁunm}Im{PmmmmtEﬂicimt
additional rural roads.” CPTU : Auhor's Complation using Sudy Daia

IO — -

e GP Status of BPATC FY-17-18 - Advantages ofe-GP |

o

USRS | S O S

" 01 iNo.of PEOffice .
02 Tender Invited

. 03 [Contract Awarded

S e £ e at]

| 04 Under Preparation and Live Tender __ 00& 00
05 Estimated Budget of contract awardcd 5.01 Crore E_
Cotemder R

06 Real Cost of contract awarded tender .29 Crore

iWO7 \Vastage?l—u_nf:_z;uz_ed_fSa\Tu;gms from .‘ 7200 Lac :
[ liFstimated Budget(s-6) K -
08 Savingsin% 14 37%
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www.eprocure.gov.bd

© r Advantages of e—GP..:jf@
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Droppingss, 2%
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Tender can be
submitted
fram
anywhers
of the world

{l
S
e

User Alert System in e-GP

//e\:“ﬂ\‘ AT

Email Alerts go to
the registered email
address ~ 7 _

(3

. L ®
eGP System Mail Box - \

i

WWW.epEéﬁilre.g‘o;B‘d -
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Advantages of e-GP...

L F R o %
www.eprocure.gov.bd

Advantages of e-GP...

7 i

www.eprocure.gov.bd

Eédvaﬁ@ges. of e-GP...

www.eprocure.gov.bd
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'- Advantages of e-GP.... Jf
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Table 2: Number of Visits Requires at Different Stages of Procurement by the
Biddersto PE's Offces/Banks

Parpose of Vills

To Stbat
Tolsst D ToAcerpt  Tolisue

Pl Topbee Tk o C) Neioin Pefmose TS Tod
Systems Doctments  Securiy Tnds ofrad  Serwrly Comet Viib
(B} Opeig {Not)  (Ba)

Mol I [ id I I I &
eGP Al these stages can b pecformed eleeronically 0
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" Limitations

»Language

> Training

»Repetitive

»Lack of technical know-how
> Staff dependence (PEs)

»Post Procurement Review

=

[z

Thank You ©
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Issues in International Relations
Global Diplomacy and Negotiations

M. Humayun Kabir
Former Ambassador/Secretary
BPATC, ACAD 155
18 December 2025

Current challenges

« Political: Political challenges encompass Issues such as political transitlon
and uncertalnty, leadership changes, change in direction of relationship can
significantly impact the challenges of diplomacy. Sovereignty disputes,
tercitorial conflicts, ldeological diffarences can also complicate the
situation.

» teadership changes can lead to shifts in foreign policy priorities, influencing
bilateral and multilateral engagements. Current Bangladesh situation
exemplifies it and the role of partners are impartant areas to focus on.

« Diplamats must navigate the delicate balance between national Interests
and glebal cooperation, trying to Ive conflicts while promoting stability,

Preview

* Backdrop
* Current challenges
* Diplomacy and Negotiation

Security

» Security challenges in diplomacy cover a wide range of Issues, from
mllitary conflicts and terrorism to weapons proliferation and
cybersecurity threats,

» In this digital era, cybersecurlty challenges further highlight the need
for diplemacy to address evolving security threats,

Challenges « Diplomats often struggle with the sensitive task of finding peaceful
* Way forward solutions to ongoing conflicts and the proliferation of weapans of
mass destruction poses a serfous concern to the nation's
development and harmony.
L] ¥ *
Backdrop Economic Challenges

« Diplomacy Is the primary means by which countries Interact In its
international relations, resclve confliets, and establish mutually beneficial
relationships,

+ It Is essentlal to remember that the unlike the implementation of domestic
policy and practicas, the practice of diplomacy is far from stralghtforward.
It is filled with challenges and obstacles that diplomats and statesmen mitst
ravigate skillfully to achleve their goals, Reason: We control our domestlc
space, while we have no control over the external domaln and yet must
protect and promote cur interest]

» Wa shall try to study the multlfaceted challenges of international relations
which diplemacy seeks to address, categorizing them Into several key areas
and uncovering potential solutions.

« Economic challenges In diplomacy often revolve around the complex
interactions of people interests, trade Imbalances, investment, tachnology
transfer and econemic disparities and debt, among nations,

« Negotiating trade agreements, tariff adjustment, and managing the Impact
of economic sanctions require diplomats to balance domestic economic
priorities with the cooperatlon of the international community. Taritf deal
with US and EPA negotlation with Japan, for examale.

+ Economic crises and disparities can lead to tensions, affecting diplomatic
relations. Addressing these economic concesns through fair trade
agreements, cuttency stability measures, and economic ald programs Is
crucial for fostering international collaboration and ensuring that economic
considarations do nat delay the activity of diplomatic salutions to global
challenges.
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Human Rights

* Human Rights: Intervention debates, refugee crises, minority rights.
This Issue has gained sallence in t he context of massive violations of
human rights in Bangladesh and In other parts of the world, such as
Gaza. Resolution of the Rohingya Issue through the repatrlation only
necessitates the finest diplomatic efforts.

* Environmental Concerns: Climate change, pollution, sustainable
development are some of the concerns dominating the global
discussions, Even, the trade and Investment decisions would be
closely linked with these issues. The graduation of Bangladesh In 2026
will draw a sharp focus on these Issues.

Diplomacy and Negotiation

Migration

* Migration Is a serious Issue for many countries in the world. In the
West miigration Is a necessary evil, while for many countries in the
developing world migration Is 3 lifeline for the eccnomy and
livelthoods of many millions.

* Supporting the balance of payment to large extent depends on the
safe and steady flow of remittance In many developing countries and
L

* Migration s also linked with transfer of knowledge and technology in
2 globalized economy. Many developing countries from access to
education, knowledge and finance 10 support their economic
progress and prosperity,

Why diplomacy?

* Advancing the national Interests vs. global good, complicated by
bureaucracy, violence, and differing national goals, require skilled
diplomacy to bulld trust, overcome barciers, and find peaceful
resolutions,

* Key challenges include ensuring tangible outcomes from talks (Gaza

ceasefire), managing complex multi-party talks{Ukraine-Russia war),
overcoming negotiator biases, and adapting to rapid political shifts.

Culture

* Culture: Cultural and Ideclogical challenges In diplomacy arise from
differences In values, beliefs, and perspectives between nations. These
differences can lead to misunderstandings, miscommunications or even
deep-seated conflicts In diplomatic negotiations.

« Diplomats must navigate cultvral sensitivities and religious divides, finding
common ground and diversity, tdeoclogical clashes, whether political,
religious, or philosophlcal, can create diplomatic obstacles,

* Ideological Issues: Ideclogical clashes pose significant challenges to
dipiomacy, ax eontradicting political, econemic, and social ideologies can
create deep-seated divisions among nations. These clashes often [ead to
conflicts over values, governance systems, and jorelgn policy approaches.
Iran and US relations Is a relevant example in this case,

Strategle value of diplomacy In international relations

* Crisis Management and Humanitarian Assistante: In times of crises, such as
natural disasters or humanitarian emergencies, diplemacy enables the
swift coordination of ald and asslstance from the international

community. Diplomats work collaboratively to address urgent needs
and provide refief to affected populatians.

* Conflict Resclution and P keaping: Diplomacy serves as a crucial
instrument in resclving conflicts and preventing escalation into armed
cenfrontations. Through dialogue and negotiations, diplomats seek
common greund and wark towards peaceful selytions, averting the
potential catastrophle consequences of war,

*+ Negotiating International Treaties and Agreements; Diplomacy pIaJs a
pivotal role In crafting international treaties and agreements that address
pressing global fssues. These legal instruments establish norms and
regulations, laying the groundwork for cooperation and coardinated
acticns,
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Strategic value of diplomacy In International refations-il

: Promoting Cooperation and Collaboration; Diplomacy facilitates
international cocperation and collaboration on a myriad of kssues,
Including  trade, security, environmental protection, and public health.
Diplomatic efforts result in the formatlon of treaties, agreements, and
alliances that promote mutual interests and shared goals among nations.

« Culwral Understanding and Soft Power; Diplomacy involves cultural
exchanges, educationa] programs, and public diplomacy initiatives that
foster cross cultural understanding. By embracing cultural diversity,
diplomats wield soft power, Influencing global perceptions and
strengthening relationships hetween countries,

» Maintaining Peace and Stability: Through diplomatic channels, countries
build relationships based on trust and cooperation, contributing 1o global
peace and stability. Diplomatic efforts aim to prevent conflicts and bulid
frameworks for resolving disputes through peaceful means,

Et]

Three pillars for success in negotiation

« A successful negotlation process stands on three main
plllars; trust, respect, and willingness to cooperate.

* Firstly, trust-building is 2 crucial procedure in Interpational relations
discipline, because, without confidence in a mutually positive relationship,
states cannot be open to negotiations.

+ Secondly, a respectfu] attitude In an international environment entalls true
consideration towards the other country’s interests, culture, and
aspirations.

» Thirdly, and most Impaortantiy in a palitical context, the parties’ willingness
to cooperate and achieve common goals determines the subseguent
outcome of the relationship,

Challenges in Diplomacy and Negotiations

» Power equation: Balancing powerful states with smaller natlons,
managing hegemony.

» Cultural Barriers: Misunderstandings, varying communication styles,
etiquette differences.

+ Bureaucracy and TViming: Slowing down processes, conflicting
domestic prioritles.

- Information Gaps: Lack of transparency, differing Intefligence,
propaganda.

» Violence as Alternative: Threat of conflict overshadowing peaceful
talks,

« Negotiator Factors: Personalities, blases, lack of trust, differing
objectives (national Interest vs. global good),

"

Drivers

« The reclpe of an efficacious dialogue between nations consists in
discovering their Interests (reasons behind their positions), because oaly In
this way can they create common value between themseives and agree on
something advantageous for both.

+ Search for a common ground remalns as one of the main drivers of any
negotiation, and a creative sense of mutuality of interest is the key to
SUCCess.

+ The negetiation process Is all about strategic thinking and deliberation, as
it allows parties to become fully aware of their respective wishes, but also
points on which they would be ready to step back when it is required.

+ Appropriate level of skills can make a significant ditference in the outcome
of a negotiation. Critical realism can be helpful.

w

Negotiation

« Negotiation has emerged as the forelgn po!iqy tool of choice within the
broader context of “complex interdependence,” whether the lssue is about
human_ rights, economic development, and sclentific, cultural, and
edﬁc:}lnna exchanges, or organized crime, migration, disease, and
pollution,

+ The expanding role of international negotiation has been magnified by
chan%_es in the international system, including the emergence of Issue-
specific negotiation “subsystems,” reg[unallsrn, and international regimes.

+ In addition to soversign states, other actors lnvolved In international
negatiation and diplomacy  include international governmental
organizations/regional _governmental organlzations, non avernmental
organizations, multinational corporations, reglonal and substate actors,
and even private individuals.

Challenges and Way forward
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Challenges

* Umited awaraness: One of the challenges is limited awareness about the
diplomatic domaln, which is complex and multifayered, and hence peeds
sophlsticated approach and action to deal with,

* No strategle parspective: We are more transactional, and fess strateglc in outlook,
One example: Na FTA so far as wa stand of the eva of graduation, [s cur

= Medest skills; Our skills level on negntiaﬁon Is very limited. Our best familiarity is
with negctlating with Donors, which is practically ne negotiation in that sanse,

* Little coordination: Any negotiation has to be covered under two layers- natlonal
Intasests and diplomatic awareness, A whole of government approach is & mus?,
which is simply absent.

Way forward

* Critical Thinking: Developing critical thinking to view life from multiple
dimensions and perspectives and develop solutions would be helpful.

* Conflict resolution skills: Learning conflict management/resolution
and peace building skills, Including use of technology suitably ta Is a
must to build peaceful society domestically and pursue national
objectives outside.

+ Coordination: Mational coordination from the policy making level to
all layers of governance would be required to articulate, present and
negotlate 1o advance national objectlves,

* Any question, or comment?

Thank you!

.
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Intcrnational Development and [Eroromas
¢ Institutional Architecture: . .
Negotiating & Managing Forcign Unde.rstandlng Institutional
Assistance Architecture
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The US Case: Dismantling of USAID

Parsdigm Shitt Insthutional
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developmant mark,

Human Cost

Stucies n The Joncet progect
roughly b4 milion sdacionat
deaths by 2030, nckuding 45
oiltion thikiren urdier s,

Geographlc Distribution of ODA Cuts

Most Vulnerabls Reglons

Least 13
25%In 2025

deveiopment atsistance

Health Secter: Up to 0% crop from 2077 pesk—

devasLAting pOFL- B4 emic

Migration: The 202516 jont Resporca PLst (JR7) for the
s rrquared roughly USSRIAS mikiien, 21 of aprd

2025, thare w0 3ap of oves UISETE millon fuvt for priarity

Thi, Without rrve funeiing, manthiy faed rathers. por refuges
wwutd e hadvad (from srownd LA112.50 to US56)

Truese cun1

haaith, education,

#ud poverty reduction.

fowm ]
The Paradigm Shift; From
Aid to Investment

The decline aid ecurs alongside

feconcepiualzation.of developmant finance. The exverging paradigm
. L4

Major Donor ODA Reductions (2024-2027)

I Country 2024 004 (USD BRTlan)

Anneunced Cuts by 2017 _l
bnlted Stated 613 ~B5W IUSAID dismandled)
I CaTmy x4 -9.2 bilion vy 2023 l
United singdom 180 2.2 bilfian planned
[ France 154 ~2.6 bilbon planned j
Japan B 168 Stable {modest increase) i
Source: OECD AL, " 20242028

The New Architecture of Development Finance

e i L nclod (20208 onwacts)] I

4 y S, TPSOUITE SCCAIS, KEratagit
aAgrmant

Primary Actars Wk Bank, IWF, biateral conors ARE NDR, sowermign wealth fund, privads Copkal
Focus Samtors Soclal services, poverty ¥ thainy
Integration
Dudition Speed Slow {1824 et Tyoecad) Fast (month for major projeces)
l Rist ABacation. Uor Deaes sgrwficant sisk Racipent cete E
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Global FDI Patterns: Mixed Performance

Globat Fareign DirectLivestment reached USO 1.4 rilien in 2024,

an However, this mask ? )
{down W) r:-f: LR N
+ Greenfield project ancouncementi [ell 7% 12 USD 5. 3trion Gabalforoign direct kvestment
b 3 112023 was weak, withlower

» Dedullarizationls another chalienge flows lodﬁm countries

[
The Rise of Alternative
Institutions

L oaspeabsiRTASER
e AR e

The FTOUPINg —now LOMDr NG pral,
Russia, India, China, South Alrica, Egypt. ELhiopla, iran, UAE, anct

i and 27 of

global GOP.

RCEP - ASLAN 10 + China, jaoan, South Kortd, Ausiralla, New Zealind
Natsbly absent: India withdrew n 2019,

Record Military Spending vs. Declining Aid

Alternative Development Finance Institutions

A i funding: #long; P I the starkest
adeoffs roday.
o Aslan Infrastructurs New Davalopment Bank (NDB}  lalamks Devalopmant Bank
$2.7T 34'45 A) 3 1 1 M 1 3X Investmant Bank [AlE] Istamic-complani finanding, & grosang
Faster 1 i isionalty grester d social
Globatl Milktary Ald Funding Cuts People In Need Miltary vs, Infrastroctune foaus, loeal currency oot on nfrastrudure, viable ErvlopmEnt across member s
Spending 2024 Projected pubiic . D raze riskfor 1o workl
Highest lovel ver recorded, cantraction by end of 2025 nesd a4 of August 2024 Mtizary budget rquais 13 borrowert.
teepest sanual mein thiee imay OECD development
dchdes assistanca
The lran Crisis: Disruption to Global Assistance
Architecture Bretton Woods vs New Institutions
c impacts oh Developmant
ol . Finsnce
f.we WE AL T g, i Ervergy prica Shacks sccelerate DDA dectin Chmeraton Brwtton Weads kT /wE)
£y '_ffil‘ [ ;@_ . Strattof Hormuz disruptien thrvatens BD erargy imports g 44 Used
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BRICS+ vs G7: Comparative Power Analysis

| mscacer

FRICE+ (10 mambars)

o ]

Share of worki Poputation 6% 0%
[ Share of Global GOP (PP} I56m 07 I
Share of Global Trace ~25% ~35% !
I Incra-biok Trade (2073) US0614.8 biffion. -USD L5 1rition I
Average Tae T finEre-blog) 2dw 1IN (OFC0 ex )
WEG, B Jouk 1075
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Geoeconomics and Supply
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Reglonal Trading Blocs: Stark Performance Gaps

I Rloc Memba  Combld GOP Intea-Reglonal Trade Veluma trat) |
n Trade (%)
RCEP tH ~33% of works S0 USh 337 trilkion.
Iﬁm ® LD P ribon 21.25% V3D 3.6 tikon otal) l
BRICS+ 10 2o workd’ ~7-10% S0 6145 tallion
I BMSTEC[ED) 7 50 5.2 trilhion ™ L0335 bilfion |
SAARC(BD) ] USD 44T vrition EL L5023 bilon

is ARCE dntr:

phonal trade of fust

Bangladesh cannot rety on reglonal prosimity slone.

Case Study 1: Ukraine and Energy Weaponlzation

+  inargy supplies cut offta pressure European nutons.

blocked,

. nchding | I
negotiatiors

+  Hnanclsl systmns weaponized throuph SWIFT excusions.

son, delency

spending, and supply chaln reronfigusation in respome,

Strategic Implications for Bangladesh

[

|«

043 RCEP, BRIC

oot depend on SAARE or BIMSTEC &k
and bilaeral arrangemens,

Divarsity Beyond South Asla

Pursug FTA negotistions with Japan, Ching, South Konea: explore RCE
nor-membership.

Bulld institutional Capscity

G

EChancng,

Case Study 2: Venezuela—The Multilateral Crisis

protection:

January 2028 Witershed Moment
U ol TN — Rasses pr and
as rists® UNY futurd relevance for developng hationy
I = !
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® @ ®
Security Councl! Divided
Russla China, anct Eatin America condemn 5
IN unatie pond effectively
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Case Study J: Rare Earth
Dominance

China’ Over rara varth suply
mining and ever PO af.
ctearest,

g capady

Following Trump

PeSITC

L beration Day

Incials

for rare eath

Essentlal Civil Service Capabilities
I Capabitiry Demaln Rpquired shits snd Knewledge |
! Irache Megonison Rubns of tregin snalysia, A
fegotiation prolotolt, sconomi mociing
Snmzment Frants ey prowat atyias, vtk alloeaton,
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- e |
Digtl Goverancs A pokey. plannng,
Cypartecunty regubation
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The Strategic Imperative: Low-Road to High-Road Critical Institutional Reforms
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Navigating the New World
Order

The of little -
o X »decade aga, .
e therisaof
o . I .
1 :
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Koy Lessons from This Analysls
D © >
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Reglonal Trade Scenario
in South Asia and

Lessons for Bangladesh

156™ Advanced Course for
Administration 2nd Development

12 Aprll 2026
BPTAL, Savar
AL HAFIZLR RAHMAN e
Faot ot DM ted Gorveral, WTO Cell
Menistry of Comments:
halit_raivoon yabontom

Agenda Setting , ol SARRC
1. Afghanistan "':"‘*";;,.j { ¢ Countrles
&5 J
» Conceptual Framework: South Asian Countries 2. BangladESh
+ Partneringin the Region 3.Bhutan
» Geo-political Dimension in the Reglon 4. |ndia
5. Maldives .
Lessons for Bangladesh: 6 Nepal 5'
« Possibilities of Partneringin the Reglon 7. pakist i I
» Benefits and challenges of partnering : a_ 1stan - -’f‘w-m
8.5ri Lanka i
L}
—= — =
B Cad TANTIN OFean
[ wera " Bt T AT South Astan countrles share seme common
o features due to thelr shared history, culture,

geography, and socioeconomic conditions:

&2 large population {2 blllion)
T cuttural diversity

" macitye
Dasend
-

s 3 g. Agriculture-based economies
i: = £l Rapid urbanization

ﬁ Sociveconomic challenges

.ﬁﬂ. Political Instability

& Highvulnerability to natural disasters
~§" strateglc location

Where do we trade?

Commonalities
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Major Export Destinations
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Import Sources

LDC-5pecific Preference Schemes (GSP and BFQF)

“Inity=free tanlt Tuje covera
wiiTngeons)

97.8% (fish .and crustaceans, foctwear, milling
. products, cereal products, sugar)

1.5 Billion

]ow.

0.112 Billion

America {(Z018)

footwear, dairy and other animal products)

Rusyian Fedcra:mn 61. 4% ((ranspurtveh::!es mnchmery and 0.983 Billion
mechanical appliances, beverages, iron and
steel p . electrical machinery, meat
products amc]u of wood)
Swhezethind oo T B 0.616Bitlion
United Statesof  |82.4% (apparcl and clothing, cotton, fibres, 6.9 Billion

Bawn et WO v ek WATMTOAC AT,

Commodlty wise Import

Mentber
Armenia (2016)

e granfinigl] .

LDC-specific Preference Schemes

Dul» ﬁ\‘L Tt T covera;
L oncludas

43.9% (clectrical
steel products, zlco

Chite (2018)
Chinz (2017)

India (2016)

_|tobacco, food residues)

electrical Y, paper) [

94.1% (plasm:s. Coffee and tea, alcoholic beverages,

62.9% (vehicles, machmery, beverages, articles of
_|onandsteeh) _ e ]
89,9% (fish and erustaceans, mineval fuchs, oil seeds
and olezginous fruits, wood products, vegetables)

34.6 Milion

370 Million

et et W10 vl Make WIKCAFIVLSCAMAY.

LDC-Specific Preference Schemes (GSP and DFQF)

Australia

Canada

ree tadiT ine coverage (and najor -

_L\clml_(ﬂh}

100%

98.5% (dairy and other enimal products;
meat, meat preparations, cereal
products)

I

Export in "{)"4'

0.784 Billion

L5 Biliion

Treference o LEliilTﬂU.H '

LDC-speciflic Preference Schemes
- Dt tastt dine Yol fiid w ma;or

Tajikistan (2017)

s Member exclusmadi™ :
Montenegro 93.9% (fish and crustaceans, alcohalic bcveruges
meat and dairy pmducts) e
Chinese Tatpei 30 8% hinery and teal appliznces,
i 1 1 machinery, fish and

crustaceans, plastics) .
3.7% (Duty-free access includes 1 machmery, glass
pruducu petroleum praducts)

o

i - e = - —-—d_d""_ . -” SV T ot S ey e v iy [ -
European Union |99.8% (arms and ammunmon) 21.54 Billion Thailand (2017) 0.;% v and rheckani .c!w,'.'“l e on m-'g-sml
e ... |Produets, apparel and, cluthmg) e
Teelnd 91,8% (meat, food preiarafions, vegetables, 10,012 Biliion Torkey (2016) - 180.5% iron and see producas, fuh andcrusaceas,
H , b eod preparations, meat, oil seeds and olcaginous
(2018) dairy and other animal products, plants fruits)
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SAARC Countries Imports wss sitien)

24116.61 4
867.14 3.64
702.74 291
£7.54 a.24
Fakistan 56.52 0.
Pritanks 18.64 o.u4
o Finaat 10.34 0.04
us
- £ up s mow o Pt Z:; ye
e & - - - -
"’: f & £ i s Bhutan 13 0.0%
¥

Why such low trade ?

1. High Intra-Regional Trade Costs

« Intra-SAARC trade costs: 114% of the value of goods
* Intra-ASEAN trade costs are atound 76%

« Trade with the U.S, costs only 109%, despite the geographic
distance

» Itis chesper to trade with Brazil (22 times farther) than with
Pakistan

In contrast, intra-ASEAN trade costs are lower offering better
ic integration through lower logistical costs and higher

frusf,

SAARC Countries’ Export (wss siton)

o

Why such low trade?

2. Geopolitical Rivalries and Trust Deficit

« India-Pakistan hostilities are the biggest roadblock, with
unresolved issues like Kashimir and terrorism derailing
SAARC cooperation.

*+ Frequent diplomatic boycotts have paralyzed SAARC
summits (none held since 2014)

« Recent development between Bangladesh-India trade
tensions

P e e e e

Intra-Regional Trade

ASIAMAP
EU 1~45%
ASEAN 1V22%
UsMCA 1™25%
SAARC 1 5%

Why such low trade?

3. Non-Tariff Barriers {NTBs) and Red Tape

1. Customs inefficiencies, lack of standard harmonization,
and non-transparent regulations increase costs and

Tha LURESCAP South Asla Modsl
. A e et delays.
Bangladesh :93%
Maldives 188% 2.NTBs are used as geopolitical tools to stifle trade,
Pakistan 1 86% especially In agriculture, pharmaceuticals, and consumer
Afghanistan  :83% goods,
Nepal 1 76%
312

~
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Why such low trade? Why such low trade?
4. Inadequate Physical and Digital Infrastructure 7. Protectionist Mindsets and Political Populism
+ Border infrastructure remalns poor, especially for a. Nationalistic policies, mport bans, and ‘self-reliance’
landlocked countries like Nepal, Bhutan, and Afghanistan. narratives hinder reglonal trade.

b. Political leaders often use antl-neighbour rhetoric for
domestic elactoral gain.

c. Comparison with Other Regional Blocs South Asia [ags due to
a lack of political consensus, infrastructura, and enforceable
frameworks,

* Reglonal railways, roads, and electronic data Interchange
(EDI} systems are underdeveloped or poorly coordinated.

Why such low trade? Geopolitical Situation of the Region
5. Weak Institutional Mechanisms

SAFTA has no binding enforcement or dispute
resolution mechanisms

The SAARC Development Fund is underfunded and
underutilized

SARSO Lacks Harmonization

Geo-political Situation: The

Why such low trade? _ _Aftermath of WwI|
(/ @Lminm%ﬂﬁhﬁm&WWmnr;:
6. Absence of Regional Value Chains % gﬂ%mmw

faideathiaxsd i

Unlike ASEAN or East Asia, South Asia lacks Industrial or
service-oriented cross-border supply chains.

Most countries export to Western markets instead of
building regienal interdependence. A6, R
EINCOEDN el rs i
\m LBt T SR e ar
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Globalization
Led to a
Non-polar
International
System

numerous canters with
meaningful power

Cold War

Announcement of Truman
Doctrine on 12 March 1947 to
the dissolution of the Soviet
Union cn 26 December 1981

US-China Trade War
US Reciprocal Tariffs
Ukraine War
Middle East War

COVID -19 Pandemic
and

Slowbalization

Middle East War

P
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Ukraine War

* Significant changes have cccurred In the
global political and #conomle structure
under tha COVID-19 pandemic and
geopolitical tensions.

Countries have Imposed sanctions on
each cther in tha name of politizal and
economic sacurity,

* The global supply ehaln, Industrial chain,
and value chaln systemn built up in the
past decades has been dealt a heavy
Blow.

Rise of Right

movement are in

3

Wings
Nationalist

the upfront in
many countries

Glohal supplies & reserves; A concentrated market

countriey® oumries® e t] Countries H countiies
zmuup ifmlra up !maku up Br-.-ul&: up 'malm up
. .
.
of global of gleba! cosrss of globat of plobal global
wheal xpons graln exports corn FIpons ricw'exponts soybean expons
~ - - - -
while wehide while whils whle!
:mhs%nlu :oumrbs%u&d counmﬁaold :wrtri-n?\dd (mmrhs%dd
NI 5T R C 5
of the wortd's ol the world's of the world's of the world's of the workt's
WORILIESENVES  COMSE g13inr¥seTves  cOm reserves rice reserves. SOYDEIN FETEVES

At this moment ...

What should be the appropriate negotiating
strategy?

Non-Alignments are in Extreme
Pressure

Big powers are in a competition to
attract countries to be their allies

What to do?
Revive or Reform SAARC?

« Re-energise SAARC with new institutional mechanisms
for trade dispute resolution, investment promaotion, and

logistics support
* Explore alternative forums like BIMSTEC, BBIN, and

India-Bangladesh bilateral corridors if SAARC remains

gridlocked.

5/6/2026
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What to do?

Build Conflict-Neutral Trade Corridors

Keep trade and humanitarian exchanges
insulated from geopolitical tensions

Expand border haats, integrated check-posts
(ICPs), and multimodal logistics parks

What to do?

Promote Regional Value Chains
Focus on labour-intensive industries:

= Textiles (India-Bangladesh)

= Agro-products {{ndia-Nepal)

= Tourism circuits {India-Bhutan-Sri Lanka)
Enable investment poaling and joint R&D

What to do?

Reduce Non-Tariff Barriers

Harmonise sanitary and phytosanitary (SPS)
standards

Establish mutual recognition agreements

{MRAs) on conformity assessments, licensing,
and e-documentation

What to do?

Liberalize Service Trade

Open markets for education, medical tourism,
IT, and BPO services

Create regional visa schemes for students,
researchers, and professionals

What to do?

Invest in Cross-Border Infrastructure

Develop rail-road links, coastal shipping networks,
and inland waterways (e.g., India-Bangladesh
protocol route)

Expand digital connectivity to enable smoother e-
commerce and fintech transactions

What to do?

Involve the Private Sector and Civil Society

Set up the South Asian Business Council with
cross-border chambers of commerce.

Promote academic exchanges, cultural festivals,
and youth summits to build soft power and
trust.

3
+

e T

A =
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What to do?

From Mutual Suspicion to Mutual Prosperity

= South Asia’s persistent economic under-integration is a classic case of
geopolitics defeating gec-economles,

= Despite clear economic Incentives, reglonal trade remains hestage to
ralstrust, unresolved conflicts, and institutional weakness,

* Whils other regions have used economic integration as a pathway to peace
and prosperity, Scuth Aslz | to squander its p lal through
political Inertia.

* The solution lies not in more declarations, but in smaller, trust-buildlng

ic actions: h izIng rules, investing In infrastructure, and building
people-to-people trust, Trade must no longer be viewad a3 a political tool,
but as a stabiliting force that builds long-term peace and prosperity.

TPS-0IC O

Bhutan-BD

Negotiation Strategy for
Regional Alignment

QOur canstitutions gives the right answer-
* Friendship to all, malice to none”
+ Pressure shold be absorbed patiently and tactfully though
diffeicult
* Better not to show any inclination

LR R e o

[
= o

EPA with Japan
CEPA with: India
CEPA with China

PTA with Nepal

PTA with Sri Lanka
FTA with Malaysla
EPA with Singapore
FTA with ASEAN

FTA with MERCUSOR

., FTA with Eurasian Economic Union
. Enteringinto CEPA

Within the odds, Bangladesh has been
progressing ahead...

Asymeetry
Limited export diversification

Woeak negotiating capaclty

Sensitive sectors

Politlcal econamy considerations
Competition from other countries
Complex Tax and Tariff Regimes
Private sector presstire

Anti Export Bias in the Trade Regime

12




Developed a RTA policy guidelines
Identified potential countries and blocks
Develop negotiation capacity

Develop research capacity

Conduct research extensively

Attempt to diversify products

Sensitize private sector

Enhance coordination amang the agencies
Reduce Anti-export bias

Rationalize Tariff Structure

“Shared Prosperity Reduces
Rivalry”

Thank You

5/6/2026
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TECHNIQUES FOR ENHANCING PROFESSIONAL ENGLISH At the end of the session, the
*

participants will be able to-
1. ldentify the basic
qualifiesofa'good
speaker;
2, Identify how we can
speak artistically and
3. Practise speakiang
publicly

awoonQ Bujuina

THE TONE SCALE

1 pText” 4 T e T e e
“Language - . o

2 Infoemet Got your note and fiked i,

I A

Formalyet  Thank you for your letter and me oornmems ynu make,

anks fory your nole.

friendly e remny P I
“Official d have recenm:yuur fatter and m:edt ers i 1 l"{ ‘E\‘ f}:: T E;:{{...I‘ ;) "‘?;_:,_'w\ i ‘-""fa (] i

i e e ! > {4 §
Orﬁdalese Rocelpt l: acknowiedged ol your rer.em mmunlcallan.wﬂose !

centents kave baen noted, T '} ——
o e e e bl T ._"a
l.egalese Acknowlsdgement Is hereby made of your comuinication . -y, A
-, {hereingfiar the Jetier;) by the undersigned whe has apprehended Hs :

© mil'--_-fl m}_a"i A

- ‘matter,
1¢*Century  Your esteemed lavourm hand of the rouﬁh unimo ma enrﬂenls ur
same have been duly nppralsed
N- nial i Letitbe prorigated that said missive has been ntzu:tud“ -
T R = and cognizance raised pursuant 1o its substance, IR
10  Biblical 1 receiveth unto me thy eptsnn and ns \msaom escape:n me not.
e e e

i"ﬁ'\

.
(F% ]
p
ot
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CAN WE SPEAK?

mShe ate a half-fried chlcken
O She ate a half fried chicken.

CAN WE SDEAI?

hn; thé:milkmar Is standingat the door:.

cANWESPE’AK? R j

@l left him convinced he was a fool.
gl left him, convinced he was a fool.

CAN WE SPEAK"

..“a

@The play ended, happily.
gThe play ended happily.
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CANWE SPEAK? . ' STRESS

WA clever dog knows it’'s master. Two types of stress
U A clever dog knows its master.

Primary stress
E.g.-Co,mmunication
Secondary stress
E.g.-Communi'cation

STRESS

Content words are usually stressed and
the structure words are not usually

stressed.
T o e s e e ey . Some words are strongly stressed and
| [[ @ [m[J Or{ﬁ [Tee @1 g‘i[’ 283 some are weekly stresgeyd.

Words like conduct, present, import,
convert

'Present=Noun,
Pre'sent=Verb

STRESS
Loudness
Length
Pitch
Quality
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|
The lmportance of
Intonation

l NTO NATI ON ENGLISH FUKE VOWELS

Express speaker’s feeling, e.g.- L7/ avinbee Joit T.40: o laball o33/

2/ ks et &/n bk /bek/
Fesaling of certainty 2 fed asinbun fhens ¥.7uf 23 In 3008 fncnf

A 2nf il tan lan) 10, S S m ko bt fBalf
Hesitance, S.lefasinantihatf ' BLOf gt i)
Anger & fo/ minho Sae 12 /0 o oge fighn

1
HappiﬂBSS ENGLISI DIPNTHONGS
Gratefulness T2 ferf srin day Joedf V2. /311 In ey fo0if
- L - oy

1845w Jush wone rew 2} 18 /137 13 bn here RS
Kindness, 15, farf aain ot Frawd 19 felf it b et f T}
Firmness & o ina fusin com flaw § 20,4 wifsin pace fp LA

Directness etc.

PRONUNCIATION '
. ENGLIS)
Do we mlspronounce 1 CONSONANTS
Fpf asin pen frens Mt asin sha ficr
wo rds? ) atim bat Sbacey 3 avin pleasure fpladan f
/el ailn tem freny IS axin hate foaaf
fdf min dnk fdak M avia duin plewms
. fRSavin cat fhaqt 950 1 b Judge S ydyt
gl g fpior fof asin may Jovayt
? 1/ asin Lan flxnt Infuinmatra
ol vl van fvamf £/ #im slng frem)
If so, then why* e B e
Uy °% v/ aslnred fret/
I/ min v tuw/

Awlaalnwe futy
1/ a3in 20 fct Jif aain yes fims

o o eap s i TAf ' kT T
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T RHETORICAL TRIANGLE WRITING THEORY
A
..Bf 'l s.‘_‘. :
« THEORY OF WRITING .
N s e i e NP
' ABC THEORY OF
WRITING

PAUL GRICE’S CP AND MAXIMS
Key Takeaways
Grice expanded his cooperative principla with the four following
maxims, which he believed anyone wishing to engage In 1 A=ACCURACY
meaningful, powerful presentation must follow; / “_ﬂ .

Maxim of Quantity [ an———

NMaxim of Quality s, pm———

" " £ N "} C=CLARITY

Maxim of Manner S

Maxim of Relation

e Art of Wiiing

5
¢’% x. 325




LEVELS OF ACCURACY

Handwriting,

7/ ;p:enucltnuga.ﬂon

- Sentences,
grammar,
’/f‘-/ — \QY\/‘ word choice

~  Paragraphs

—

LEVELS OF ACCURACY.. . ° -]

q ISR AT T LR

5/6/2026

THE USE OF MNEMONICS( MEMORY
AlD)

Every name is called a noun,

As field and fountain, street and town;
In place of noun the pronoun stands,
As he and she can clap their hands;
The adjective describes a thing,

As magic wand or bridal ring;

The verb means action something done,

To read and write to Jump and run;
& May 2006

MNEMONICS

How things are done adverbs tell
As quickly, slowly, badly, well
The Preposition shows relation
As in the street or at the station
Conjunctions join in many ways,

Sentences, words or phrase and
phrase

The interjection cries out, hark!

e kieed an exclamation mark.

oYY =¥}

- _
“| [Take the first letter of all

~_Mriemonics (Memory Aid)

Tome 82 Cream.

vy

CONTINUED
Count Noun Mass Noun
Alllavery all
Most most
much
some
a little
A very little
little
Very few Very litlle
} ,
("

A et im the house mﬁ@h@

the words] -
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DERIVATIVES

Mat he mat ICS

[Just combine the

words]
i L
— EET
— e — - — —_ N
. - 7= Accuracy: Worc
o Mnermnonics —— B C;]nlylv) hekpromlsed 1o read the first chapter g
= -the boo it = -
I:lP_sychology. - T o ‘O He only. promised to- read the flrst chapter o
- [p c cholojai]l - = ~ the book. -
. - - = O-He’promised only to read the flrst chapter (o
OLie u ten ant T “the book, — == =x woie
I EI ‘He. promised-to read only the first chapter o
[ODevastate e o= ZE ~ the book. ~. —_ = =+ > st
[Interchange the letters d | & v]- =) E_g__;;(_;omllsed t *read the flrst chapter of the
R B L ook-only. ez

TYPES OF LIARS
R d RULE OF PROXIMITY

Look at the sentence below, What does It mean?

1 went to my village home to
sell a piece of land along with
my wife .

Afi Uinconsdionabl
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| Grammar- Necessary or not?

| IF THE SINGULAR IS THIS

I " . AND THE PLURAL IS THESE
- l—rj Mow G B rerraee: : : | WHY NOT THE PLURAL OF KIS
HowBig. How Cld Whint-Colour “Where From :
~Jq r Swil 1_ . SHOULD BE WRITTEN KESE
? -anonymous

. | SizefeLength|™ " == | Nowr [
= oo | Shape &Widih T T e

oEE I E R ERERE BB 1 ENGLISH (COINED
-ha cf X |2 B-1G o B
dlgfets s R B R i k- AFTER EIGHTIES)
lalg |5 B Al e |55 -
1 R § = e E"% *E!—: = Girlpower
SR a2 |2BEERER|S P
PRIEEIREERE| BIE = Adultscent
u[ﬂ; 5 GRSy I = » Dimanta
Beautiful - 1 b+ 7' 1 ] N = Faxable
Lovely R A ES - f- = Eco-friendly
charming 4. + =14 «  Teleworking
Pretty ES Tz » Fatwa
Arractive” 1 5 |- £ N
-{Good Looking | £ E J=| 1- -
Handsomme——| = s
[} J 8 May 2028
Wi ch [0 B [F |WME|VIR|F e D]P P NEOLOGISM IN
- letab__feli-[e{e{t jall je e iR L
- {mlalc=olrte (2l it = lF [cfefefo - ENGLISH
—ja- ! e lw—llds o Dsfp;*'
== n = —1ar alellt|=i—~le|a—— .
= = - = e el=f-la|_fu [ul=ln: Acharya
- " T e (el =R e « Agarbatti
- ‘: - ,—_,u__m_}*sf e = Ahimsa
N v — o o e S T T s e = Allah
E Beattiful. [+ |+ -| 4+ H 4 HH | HF EE . Aman
Lovely ol 1+ 14 |Elhm ) HHid HH— | = Ameer/Amir
pretty " [4f- 1+ | |+ HEH - HH_IF A ] *  Amrita
|Charming " ¥j&+ 17 EEEEE N -
Attractive ¥ H - |- [ Y 2 Y
| Goad-lanklng. - + 1. s N
|Handsome | 14 | I . Y B - 1 N § Ly 2026

L]
xr*
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NEOLOGISM (CONT.)

* Asana

= As(h)ram
= Atma

= Atta

= Ascha

= Aus

= Avatar

= Ayah

= Ayueveda
=**“Biboo

5/6/2026

NEOLOGISM (CONT.)

= Chamcha
» Chamar
= Chapati
= Charka
= Chatta
= Chitty
= Chittack
*““Chokidar

NEOLOGISM (CONT.)

= Baha

= Bachsheesh! backshlsh/ baksheesh, buckshish/
backshish

Badmashibudmash/ budmush
Bael

Bahadur

Bandor

Bandh

ey 228

NEOLOGISM (CONT.)

* Chutney

= Cutcha

= Cutcher®y

= Dak

« Dak-bungalow
* Dakolt/Dacolt
» DakoitiDacoitl

o by 2028

NEOLOGISM (CONT.)

= Bigha

= Bismillah

= Brahman

= Bundook

* Bustee

= Cabobs

= Cha-cha o

» Chador L

= Calpa

8 My 3028

NEOLOGISM (CONT.)

« Dalat
Dekko
Dervish
Dawani
Dhal
Bharma
* Dobhash

€ May 2028

BT T preathies e M
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= Dharna
« Dhania
= Eblish
= Eka

» Ekka

« Ganja

§ May 2028

NEOLOGISM (CONT.)

= [Inam

» Darshan
= Kurta

= Lota

= Malik

=« Maldan

8 ltay 2028

NEOLOGISM (CONT.)

= Ghee

=«  Gherao

= Goonda

= Gooroo/Gury

* House Husband
= Haj

& Uy 2020

NEOLOGISM (CONT.)

Mahatma
Maharaja
Maharani
Ma
Namaskar
Nazzar
Paramatma
Pucca
Romal

& Mey 2020

NEOLOGISM (CONT.)

= Hat

= Hookum
= [sabgul

= |zzat

= Jheel

= Karkhana
= Kaji, Kazi
-‘M@nungo

NEOLOGISM (CONT.)

* Rooty

«  Sadhu

= Sahib

= Saktl

« Shaltan

= Shamiana
= Shola

By 2028

k. 330

10
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NEOLOGISM (CONT.)

* Soojee

* Sraddha
= Sultan

= Sultana
»  Sundari
«  Sunni

* Sura

& My 2028

NEOLOGISM (CONT.)

= Swami

Sircar/sirkar
= Sirdar

= Sufi

Tabla
TahsillTehsil

&hay 2028

NEOLOGISM (CONT.)

= Tantra
* Tasar
= Tat

* Thana
= Ticca
*  TJola

«  Tulwar

o My 2020

LN 3 & *

M ow pw

NEOLOGISM (CONT.)

= Taj

= Taka

= Taluk

= Yug(a)

= ZamindarZemindar/Zemindari
s Zillah

= Zoolum

B Lbay 2028

BLENDED WORDS

= Compfusion-computer induced
confusion

= Edutainment
« Infotainment
= Hi-tech

= Banjolina

» Sleepaholic
= Workaholic
«"“Chocaholic-

BLENDED WORDS
(CONT.)

* Bombay+Hollywood=

« Ben Affleck +Jennifer Lopez=
* Stalker+Paparazzi=

=» Spontaneous+safe=

= Simpte+technology=

= Compact+spacious=

=  Joseph Luft +Harry Ingham=

& Mry 2020

331

5/6/2026

11




P LR T LT -

5/6/2026

—

pra
BLENDED WORDS . @?E " g

(CONT.)

» Brunch- Breakfast+ Lunch

= Camcorder- Camera+ Recorder

= Eurocrat- FEuropean +Bureaucrat
» Eurovision- European +Television
= Motel- Motor + Hotel

» Oxbridge- Oxford +Cambridge

& My 2028

SMS TEXTRY

10 (T-T) if pos snd 500/9, jorury.TTYL":the impact of txtspeak on
communication, Janguage, and mode of expression

1SHUNLAMURLOOKINANAKIVERYULTAPALTAODDODVUTMESSA
GESOAMIDEC!ISIONTAKEKORLAMJIEIWILLSENDUEKTAMESSAG
EKINTUCHINTAKOREFQUNDOUTJEODVUTKICHUWRITEKORTE
DISABLEHCCHHI!

BLENDED WORDS
(CONT.)

» Smog- Smoke +Fog

Telecast- Television
+Broadcast

Tunch- TeatLunch
Blot- Black +Spot
Bit- Binary+ Digit

& May 2008

SMS TEXTRY

Length:

Abbraviation: Title

a) Shortenings: Mon, uni, bro, lec, poss

b) Contractions: abt, gd, thx, wknd, yr,

c) Acronyms: asap

d) Initialisms: OMG, BNDT,GNSD, TTFN,KISS,ADKSO
e) The slash: “/" "sit” for something

& May 2028

BLENDED WORDS
(CONT.)

Slender- Slight +Tender
Comtech-Computer +Technology
Cotea- Coffee + Tea
Pixel-Picture+ element

= Digicam-Digital+Camera

& May 2018

ot g

-

e

SMS TEXTRY

Phonle: AD ¢ u l8r, Il b @hol.

a) Phonological approximation-b{be), ¢ (see}, u{you)
sum{some), cum(come), wana{wanna)

b) *galz” for girls, plz for please
¢) Onomatopoelc: Mmm for Let me think

d} Letter/number homophones-i12, conCs10c, cmAtbl




SMS TEXTRY

Non-standard Orthograpghy-night {nyt), phone ({fone), phobia
{fobla)

Syntactlc appropriation: Hi m8 wht u doir 2nite
Code switching: Joruri

The minimizing of space between words

ol Bv2go2ju2mrw.c me der

hany 2020

SMS TEXTRY

Punctuation: Tomrw | hav exm on d whole corse of
anthro | did neva obsev d day bt [ ¢n mek it if ¢ Insist im
aviabl

Capitalization: ] WANT U C ME NOW, IS DAT CLEAR?
All credit goes to YOU who gev birth 2 a new man in me.

& May 2028

SMS TEXTRY

Emotive approxiination: Scoooono exciting.
Hiliill, cya afta locoooong tym.

Emoticon:
The face-{* _ 4}
Graphles:

5/6/2026

INITIALISMS

LOL

TIA

TTFN

KISS

ADKSO

e ]

INITIALISMS

2 Day «-—-{oday

2 Moro-—tomorrow

2 Nita--—--tonlght
ATB.-—~---all the best
B4 before
BBL.---be back later
CULEBR—see you later

8 Lury 2028

333
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INITIALISMS

F2F=---~face to face
FWIF----for what it's worth
GR8~--great
HAND—have a nice day
ILU-] love you
KIT---—Fkeep In touch
MSG---message

8 by 2028

T

5/6/2026

Lotta-lot off lots of
Also lotsa
Gonna-going to
Gotta-gotto
Wanna-want to
Howdy

By T8

INITIALISMS

MYOB-~mind your own business
NO1---- nocone

PCM-—- please call me

PLS=== please

SOM1..- someone

EMOTICONS

© -—-happy (a ‘smiley’)
@-w--unhappy
;-)----winking
:-D---laughing

:-Q---1 don’t understand
:’-_(_’;-Crying

S5PK===speak

THX===thanks
INITIALISMS
WAN2=== want to
WKND===weekend
X======= Kiss

XLNT====excellent
XOXO=== hugs and kisses
YR======your/you're

EMOTICONS

=1 ww-eem-hored

1¥emmm--KisS

o surprised

) G my leaps are sealed
(1 won’t tell anyone)

14




e it - 0% FIwh W alandy

_Chalrwoman chairman
|Man-made: : ‘

Maripower “ferson_net{ R
Man, Mankind Peopie -
‘tPostman {Mail:carrier B ‘
Salesman Sales executive

Waiter, Waitress ~_|Server- :

. I{RYEH] Sk RS 1‘&?;! tgl ARSI
e e I ¢ Wi By
e B tter :

*[A civil'servant uses, h[s
good Judgement B
| The ladies enjoyed the. -
shopplng tnp N

:z;, =

w':Bc:.b took hls wnfe and E -
- chddren to amovie. L

A\prih;t;i_pal’:a,nd_his- e
need to-establish good o Ty
communication . L s

PARALLELISM

| went {o new market to buy a shirt, to visit my friends and for
gosslping.

Professor Willlam enjoys teaching and to write.

| came, saw, and | had conquered,

o Xaa

5/6/2026

PARALLELISM

Johnny is youny, enthusiastic and she has
talent.

Mr. Nabi contributed a great deal to
Bangladeshi art: painting, teaching and as
a lecturer,

My roommate is miserly, sloppy and a bore.

NOUN PLAGUE/NOUN
ADDICTION

The committee made a decision to hold a meseting In March.
We should make selection of speakers appropriately.

Let me give a brief introduction of Dr. Kadlr.

He gave me a comprehensive brlefing.

USE FORMAL ENGLISH

Academic English is formal, It avoids slang and
colloquialisms, such as these:

The writer is out of order when he suggests..."
The new plans were Just the stuff.’

15
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“These findings need to be taken with a pinch of salt
The argument was a bit over the top.

BREVITY

Use concrete language
Creature-animal-mammal-cat-persian cat-grey perslan
cat
Abstract:
concret
Mostabstract

"Ny eight-week-oid black labrador
puppy

Most cancrete

MAINTAINING BREVITY

-Better avoid long sentences if
possible.

«Sentences of more than two
typewritten line is too long.

-Better use simple and complex
structure simultaneously.

When an ordinary person wanis to five
someone an orange, he or she would
merely say, “l give you this orange.” But
when a lawyer does it, the words are
something like this: “Know all persons by
these present that | hereby give, grant,
bargain, sell, release, convey, transfer, and
quitclaim all my right, title, interest, benefit,
and use whatever in, of, and concerning
this chattel, otherwise known as an orange,
or Citrus orantium,

‘ [COMMUNICATION IN BRIE

16
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CONTINUED
. CONTINUED
together with all the appurtenances thereto
concering this of skin, pulp, pip, rind, seeds, and julce, to in support thereof; but no
hz‘lm a;'dr}:dh:i;he S:;"Im';g; together W:*; ih'-'- S:Itn’ examination of witnesses nor any trial or
r h s S and juice o S OWn use a ehool, H
glmzeri‘fpand his heirs, In fee simple forever, I:»."ae' form a: hgaring shall be rEqu'rEd except in the
llens, encumbrances, easements, limitations, restraints, or discretion on the officer maklng the
conditions whatscaver, removal; and copies of charges, notice of
hearing answer, reasons for removal, and
of the order of removal shall be made a part
of the records of the proper department or
office, as shall also the reasons for
reduction in rank or compensation; and the
copies of the same shall be furnished to
hats any and all psior daed:, l.ransfa;s or oﬂl:ll;documenls the person affected upon request’ and
whatsoever, now or an aere made, to e COl H
notwlithstanding, with ful¥wpower to bite, cut, sucrl,:,mg the Civil Service Commission also shall,
otherwise eat the sald orange or to give away the same, with upon request, be furnished copies of the
or without Its skin, pulp, pip, rind, seeds, or juice, same; Provided, however, that membership
in any society, association, club, or other
form of organization of postal employees
not affiliated with any outside organization
Imposing an obligation or duty upon them
to engage in any strike, or proposing to
assist them in any strike, against the United
States, having for its
CONMUNICATIONIINERIEESS CONTINUED
A Marathon Sentence (308 Words) from objects, among other things,
U.S Government Regulations improvements in the condition of labor of its
That no person in the classified civil members, including hours of labor and
service of the United States shall be removed compensation therefore and leave of
there form except for such cause as will absence, by any person or groups of
promote the efficlency of said service and for persons in said postal service, or the
reasons given in writing, and the person presenting by any such person or groups of
whose removal is sought shall have notice of persons of any grievance of grievances to
the same and of any charges preferred against the Congress or any Member thereof shall
him, and be furnished with a copy theraeof, and not constitute or be cause for reduction in
also he allowed a reasonable .time of rank or compensation or removal of such
personally answering the same in writing; and person or groups of persons from said
affidavits service.
17
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SENTENCE LENGTH'

oSentence Lenath Comprehension Rate

8 words 100%
»15 words 90%
=18 words 80%
<28 words 50%

© Simplicity (Clarity) | "‘-

- eChoose a simple word rather
than a difficult one

oA familiar word to a rare one
- eNever be impressed by a

CLARITY

Fog Index= {ASL+NLW) X 0.4
- 3 {20+ 1) X0.4
» =21X0.4
. B4

bombasting word.
L ! B3 ]
Simplicity of the language
e Less famlilar  Simple alternatives
Ascertaln Find out
Conceptuallze See
Ercompass Include
Hypothesize Guess
Monitor Check
| Operational Working
Option Choice
L
+ Cont.
|
Less Familiar Sinple Alternatives
« Perpetuate * Continue
» Perplexing » Troubling
» Reciprocate * Retum
.1 o Stipulate » Require
~{ o Tenminate » End
o Litilize o Use
e

18 .
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If you do same acrobatics

With a little mathematics

It will take you far afong

If your ideca’t not defensible

do not make it comprehentible

your foika wall find you out,

and your work witl deaw asttenion

if you f3i1 to mention

what the whole thing is about,

You must ralk of GNP
And of clastieny

Of rates of substitution
And undeterminate solution
And afigonopoptony
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= MEDICAL e ALLITERATION
ALPHABET
& & & & = Definition
e &> ® b &
B & o o &
- s 2 L 3 It is a figure in which the
e e w v same sound, letter or syllable
2 o e % @ is repeated in a sequence of
_ @ nearby words.
5@%" PO ——— -—;”LOLS;%M‘;;?:&;%
FEATURES
WHAT DOES IT MEAN?
Hello Dr. how are you? 1. Thereis a repetition.
o 2. It is either about a sound, or
a letter, or a syllable used in
'—QQN-‘\ %GJ"\LM\ words.
3.This recurrence takes place
in a sequence of nearby
words.
EXAMPLES
ES
SPEAIONG ARTISTICALLY KwjKvZvi KvjxNviUi KvjxPib
Kg©OKvtii Kwboé K KvKwj
Kg©Kvi Kcvj KzafZz Kwiqv
Kwnj, ‘Kvjy KvKv, Kvjy KvKv,
KvK TKb Kv Kv KFi?’
21
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EXAMPLES

Alone, alone, all, all alone
Alone on a wide, wide sea.

She sells seashells on the seashore

The shells she sells are seashells, | am sure
For if she sells seashells on the seashore
Then | am sure she sells seashore shells.

EXAMPLES

=To whom | respect always, all ways.

=l am ready already.

sFrom that time to this time...

»Think again, think ahead, think across

sThose teachers had character, charisma,
commitment and courage. Those who are
criticizing them have got greed,
gesticulations, grievances and grudges.

OXYMORON

Definition

It is a figure in which
contradictory words are
set side by side for raising

a striking effect in the
language.

TRVAR T T € e sk ore T e Ve ot o kit vt s,

5/6/2026

EXAMPLES
=He is regularly irregular.

*They have a plentiful
lack of wit.

*Hasten slowly.

PUN

This is a figure which
‘rests on a duplicity of
sense under unity of
sound.’

EXAMPLES
v'Singapore is a fine city.

v'If a woman loses her husband, she pines
for a second.

fAlthough heisa scientlst his knowledge
on sound Is not sound.

¥In a game of cards a_good deal depends
on ggod Iayln _aﬁﬂw playing
depends on a good deal

22
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CHIASMUS

v Definition s T T OO A
RN

sl is a figure in which e T COTT T Pty e AT

generally a contrast between ittt

ideas is expressed through frazwus

the inversion of the order of
words or phrases when they
are repeated or subsequently
referred to in a sentence.

ILLUSTRATIONS

uFair is foul and foul is
fair.

=Beauty is truth, truth
beauty.

=N 3 B T TR

TR 0% CTX 5 TR T e ...,
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An Integrated Approach for Development of
Blue Economy in Bangladesh

5/6/2026

CONCEPT OF BLUE ECONOMY

Brown Economy
Green Economy
Blue Economy
Golden Economy

INTRODUCTION

» Blue Economy: Sustalnable use of ocean resources for economlic growth,
livelihoods, and ecosystem

« Bangladesh like ather maritime nation is profoundly depends on its extensive
maritlme possessions; which comprises coastal areas, territorial sea, EEZ etc

+ Bangladesh has 710 km coastline and 118,813 sq. km EEZ post-2012/2014
maritime boundary resolutions

« Bangladesh cannot be blamed for its location in Bengal delta. Like any other
natian, it has the natural right to have access to benefit from its sea resources

* To safeguard the maritime destlny, a successful implementation of Blue
Economy planning and management deemed necessary. GoB need to redraw
the countries conceptual map for developmaent both land and marltime sectors

CONCEPT OF BLUE ECONOMY

*Brown Economy’ , also called
‘black economy’ , i.e. economic
growth that depends only on
petrochemicals like coal, petroleum
and natural gas

SCOPE

*  Conceptof Blue Economy

= Blue Economy vis a vis Cancept for Sustainable Ocean Governance
= fiayof Bengal : Charting a New Course for Bangladesh

»  Ocean-based economic actlvities/Opportunities In Bangladesh

= Activities of “Blue Economy Cell” in Bangladesh

= |ntegrated Approach for priordty sector of Blue Economy

»  Challenges/ Limitations

" Way Forward

.

A s -

CONCEPT OF BLUE ECONOMY

“‘Green economy’, UNEP since 2008, defined as an economy that seeks
to reduce environmental risks and ecological scarcities, and promote
sustalnable development without degrading the environment

{ Y, ¥
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CONCEPT OF BLUE ECONOMY

‘Blue Economy’, or marlne economy, Is an emerging concept; it Is
designed to develop marine ocean resource, service industries, directly
or indirectly related to it

 BLUEECONSMY _ -

BLUE ECONOMY; CONCEPT FOR SUSTAINABLE OCEAN
GOVERNANCE

RIO+20

the future
Wewant,

= Atthe United Nations Conference on Sustainable Development
(UNCSD) held in Rio de Janeiro in 2012, blue economy viewed as ocean
econamy which aims at the “improvement of human well-being and
sacial equity, reducing envireamental risks and ecological scarcities,

« Qutcome of documnent titled the " The Future We Want® highlights
ocean’s contribution to growth, stating; *We siress the importance of the

conservation and sustainable use of the oceans and seas and of their
resources for sustainable development.”

CONCEPT OF BLUE ECONOMY

‘Golden Economy’ or ‘Sunshine Economy’ conveys a sustainable
economy that chooses non-fossil energy (based on wind, solar, water,
biomass, geothermal etc.) as basle energy supply

BLUE ECONOMY

According to European
Commission, “All economic
activities related to oceans,
seas and coasts. It covers a
wide range of interlinked
established and emerging
sectors.”

BLUE ECONOMY: CONCEPT FOR SUSTAINABLE CCEAN
GOVERNANCE

THE BLUE ECONCMY

Spaces” integrates

energy praduction
transport.

* Gunter Pauli’s book, describes
Blue Economy:
innovations, 100 million jobs” (2010)

= The Blue Economy conceptualizes

oceans and seas as “Development
conservation,
sustainable use of living resources,
and maritime

"The
10 years, 100

OCEAN-BASED ECONOMIC ACTIVITIES AND
SUSTAINABLE OCEAN GOVERNANCE

®  Oceans cover 72% of the surface

® Oceans are generating oxygen, absorbing carbon diexide

= Qceans provide food and livelihoods

= Means of transport for more than 80% of global trade

= Constitutes global tourism industry

* Subemarine cables carry 90 percent of the electronic traffic

= Sea also offers vast potentlal for renewable “blue energy”
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What do you understand
by Public Policy??

Jat, 3 A




What is ‘Policy’?

» A definite course or method of action selected (by
government, institution, group or individual) from
among alternatives and in the light of given
conditions to guide and, usually, to determine
present and future decisions.

« A specific decision or set of decisions designed to
carry out such a course of action.

- 348




What is ‘Policy’
P Such a specific decision or set of decisions

together with the related actions designed to
implement them.

P Policy is: (1) Basic principles by which a
government is guided; (2) Declared objectives
which a government seeks to achieve and
preserve in the interest of national community.

» Public Policy is what ever government
chooses To do or not to do (Dye)

» Simon (2007) sees it as what government
ought or ought not do, and does or does
not do
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More Definitions of Public Policy

...the study of what governments do, why
they do it, and what difference does it
make ( Thomas Dye)

.. The sum of government activities,
whether acting directly or through agents,
as it has an influence on the lives of citizens
( Guy Peters)
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More Definitions of Public Policy

...the combination of basic decisions,
commitments, and actions made by those
who hold or affect government positions of
authority.

Larry N. Gerston

Ugt, 351
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Why do Governments make Public Policies

The purpose of public policy is
to fashion strategies for solving
public problems/ tackling an
issue/ reach certain goals/
objectives.

Lon . 352




Public Policy Environments

Levels of Government

Levels of Government
.National

.State/ division

.Local

[County, City, Town/Village

st - 353
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Public institutions are the
vehicles through which public
policies are formulated and
carried out.
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Constants of Public Policy

. Issues that appear on the public agenda

. Actors who present, interpret, and respond to
those issues

. Resources affected by those issues

. Institutions that deal with issues

. Levels of government that address issues

F&hﬁ;hz 355




« Publicness, generally meant to protect interests of the public

* In line with the Constitution

« Increasingly reflects international norms, practices and policy regimes
- Reflects the political commitment of the party in power

* Goal oriented/ purposive

* Reactive or Proactive
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Who are the players in public

policy making?

Public policy issues gain their status when they
reach the eyes and ears of government actors.
The process is initiated by:

. Individuals

. Interest Groups
. Media

\

* Government

@y
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Stages of Policy Process

Agenda
v |[i Setting/Identification
{ of Issuesor.Problems |

L

Policy =

o o - s + - l. L e ‘?;:.jw
Assessment/Evaluatiorl Policy Formulation
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POLICY Stages

Policy Demand
Evaluation : gl_ozomy
Policy
Formulation
Policy
. i Agenda
implementation P . ;
OI | Cy setting
Cycle
Enactment Policy
Of policy Formulation
document h gicd
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Figure 1_1: Public FPollcy Process
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Public policy making process

*Agenda Setting is the process by which problems and
alternative solutions come to the attention of members

of the public and governmental officials

*Problem identification

Problem : A condition where there is a gap between the existing
and expected level. “Conditions become defined as problems

when we think that we should do something about them...the
problem doesn’t get worse”. {Kingdon, 1984)

a5
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Public policy making process

«|dentification of policy alternatives- the formulation of various
alternatives to resoive the problem.

*Policy adoption- deciding which proposed alternative will be used
to handle the problem.

*Implementation- what is done to carry into effect or apply adopted
policies.

*Evaluation - activities intended to determine what a policy is
accomplishing, whether it is achieving its goals, and whether it
has other consequences.

26
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Assumptions about Policy Making

* Policy makers practice rational decision making
* Prioritise goals and objectives

* Examine all alternative solutions

* Choose alternatives that maximise policy goals
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However Policymaking is Not Simple & Linear in

Process

PROBLENS

‘-—‘_‘—‘—‘_‘_'—‘—‘—»

Lo, 384




Policies happen when a Window of Opportunity opens
for solutions to problems/issues

Window of
opportunity

PROBLEMS
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Factor that affect Policy Formulation
Qlnadequate understanding/clarity of the “demand side” and
also “prediction of the outcomes”.

Ulnadequate or no assessment of the nature of the political
economy.

UWeak/  inappropriate  assessment of  socialfcultural
implications.

Ulnadequate assessment of the governance dimensions of
policy- capacity/ preparedness, uncertainties, resources,
assessment of the role and expectation of the potential
beneficiaries and also the victims.

ULegal analysis of Constitutional framework, review of existing
/ and International conventions/protocol/ and ratification) play
a critical role in both formulation and implementation.
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Things to keep in mind about the policy
making process...

- Public policies are constantly changing- reshaped, modified,
changed, rejected for new policies.

« Public policy must be inferred from actions and behavior of many
government agencies and officials involved over time.

» Policy is a process, not something that can be determined by a
single event or decision.

« Policy ijs complex, takes place on multiple levels- national,
state, local.

 There will be winners and losers in the policy making process.




Rationale for Evidence Based
Policy Making

e 363




What is evidence?

“the available body of facts or information
indicating whether a belief is true or valid”
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- Evidence Based Policy is a set of methods which informs the
policy process, rather than aiming to directly affect the eventual
goals of the policy. It advocates a more rational, rigorous and
systematic approach. The pursuit of Evidence Based Policy
making is based on the premise that policy decisions should be
better informed by available evidence and should include
rational analysis. This is because policy which is based on
sysiematic evidence is seen to produce better outcomes. The
approach has also come to incorporate evidence-based
practices.




Why Do we need evidence??

To:

» Confirm what we think we know
» Enrich our understanding

- Explain complex issues

- Challenge received wisdom

- Scope opportunities for change




WHY??

- Constructing a line of argument against which to assess
policy’s needs for evidence & analysis:

« Why is this issue important?

» Why are thing changing, for better or for worse?
« Why does Government need to intervene?

- Why do we need a policy on this issue?

- Then summarise into...Why does Government need to
develop a policy on this issue?

1“;{‘{"(:;’.2 375
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The design of political intervention is clearly a strategic field at least for
three reasons

>SCIENTIFIC SUPPORT FOR m@}l\nake more adequate choices
DECISIONAL PROCESSES > Rationalize interventions, programs and actions

>CONTROL (Monitoring) Iﬂl :"goezl seffective itnplementation of the programmed

> 0n impact of the implemented programs

”@ >transparency with references to users
)‘safeguards of soclety’s interests

> GUARANTEE FUNCTION
= To specify how policy intervention design and the ensuing impact
evaluation should be organized, we can refer to the simplified
framework illustrated in the following sketch




Principles of Evidence-Based Policymaking

* 1. Build and compile rigorous evidence about what works, including
costs and benefits.

* 2. Monitor program delivery and use impact evaluation to measure
program effectiveness.

* 3. Use rigorous evidence to improve programs, scale what works, and
redirect funds away from consistently ineffective programs.

* 4. Encourage innovation and test new approaches

R YU
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Lack of Evidence in Policy making resultsin :

* Poor quality public services;

» Little or no benefit delivered or not sustainable in the long term;
» Sections of society excluded from benefits;

» Users’ expectations not met;

» Adverse social or environmental consequences; and/or

» Adverse effects on economic development/ competitiveness

3178
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EVIDENCE BASED DECISION MAKING

Factors Impacting on Adoption

S
e Al Vel G e

A ow

‘./

N4

¢

‘hq
li.
AN
AL & o)

i
- By e *
e ——————




Policy Scenario in Bangladesh

*Is usually top down

* Closed system with little participation ( slowly
changing)

* Used to donor driven ( now changing)

. Mostly too ambitious

* Tendency for policy reversal with regime change

aré, 381
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A few Constitutional Provisions having direct public
implications in Bangladesh.

Art 9 # Promotion on local government institution

Art 10 # Participation of women in national life.

Art 13 # Principles of ownership .

Art 14 # Emancipation of peasants and workers.

Art 15 # Provision of basic necessities.

Art 16 # Rural Development and Agricultural revolution

Art 17 # Free and compulsory education.

3})!1
[ =]
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FUNDAMENTAL PRINCIPLES OF STATE POLICY

8. Fundamental principles (Nationalism)

9. Nationalism

10. Socialism and freedom from exploitation
11. Democracy and human rights

12. Secularism and freedom of religion

13. Principles of ownership

14. Emancipation of peasants and workers
15. Provision of basic necessities

16. Rural development and agricultural
revolution

17. Free and compulsory education

18. Public health and morality /Protection and
improvement of environment and biodiversity

19. Equality of opportunity

20, Work as a right and duty

21. Dutles of citizens and of public servants
22. Separation of Judiciary from the executive

23. National culture / The culture of tribes, minor
races, ethnic sects and communities

24. National monuments, etc.

25. Promotion of international peace, security and
solidarity

s

s . 383
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Policy making Bodies in Bangladesh

a. Cabinet:

The ultimate authority of approving a policy and “no important
policy decision shall be taken except with the approval of the
cabinet” [Clause 4(ii) of the Rules of Business]

Following policy-related issues must be cleared by the cabinet:

i. All cases related to legislation, including promulgation of
ordinances;

ii. Cases involving vital political, economic and administrative
policies; and

iii. Proposals relating to change of any existing policy or cabinet
decision.

30
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Policy making Bodies in Bangladesh
b, Ministry:

The major responsibility of the ministry is “policy formulation,
planning and evaluation of execution of plan” [Clause 4(ix) of the
Rules of Business].

Finance Ministry should be consulted on all economic and financial
matters [Article 14(4) of the Rules of Business].

Obligatory Consultation with
Ministry of Law, Justice and Parliamentary Affairs

Supplementary Consultation
Ministry of Environment/Ministry of Women and Children Affairs
Inter ministerial Consultations

c Secretaries Committees:
Secretaries Committee for Administrative Development

31
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Other Bodies related with Policy making in Bangladesh

National Economic Council (NEC): The NEC is the highest
authority to approve major economic policies and development
strategies

Planning Commission (PC): The Planning Commission is
involved in the formulation of macro economic plans and policies
of the government. (FYP and ADP) /Sectoral policies

Parliamentary Committee (PC): According to the
constitutional provision (Art. no. 76), the Jatiya Sangshad
constitutes Standing Committees. (PAC, COE, etc ). Ministerial
Standing committee for parliamentary oversight of policy and
management of ministerial activities.

32
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* Development Partners (Donors): Donors have
played a significant role in the development
plan formulation and management in
Bangladesh.This has reduced in recent times.

* CSOs/ NGOs/ Thinktanks: In recent times

these organisations play a role in policy
formulation and implementation.

s > 387




Coalition Building is crucial in
effective & evidence based
policy making

Links together individuals from

—Government

- Academic Community

- Business

- NGOs and advocacy groups

388
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Public-Private Partnerships in Bangladesh:
Opportunitics and policy challenges

O Dr. Md. Mushfiqur Rahman
Secretary{PRL)

CONGEPT, DEFINITION &
APPLICATION QOF

PPP

| PRESENTATION OUTLINE |
YYVvYvyy

Gpperiinitics Tor FPPin
Banpladerh

Chulloages e PPP a
Barpbadehy

MnfiRvaer

CONCEPT AND DEFINITION OF PPP

No universal definition
Rtmmel R.lslt pad

* written longlerm  comtact  between
I ceniracting suthority and private party;
Fornardtip
(PPE) la ¢ exlisbacmiire * wmbhert  prvate panties provides public
el msphrpa/yd works or services on behalf of contracting

ambority wking appropriate risk allocation
and

private ;puny roocives payment fof seniccs
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TYPES AND
VARIATIONS OF PPPS

TYPES AND VARIATIONS OF PPP5

PPP
Procuramant Modal

iy

Exemplary Statistics

Over 700 operations] PFI contracts in place Iathe UK with a
capltal value of £57 billion

AN EP
] | N
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. f \; Regulatory Framework of =l 13D
OG-"* @ FFP in Bangladesh

PPP

IN BANGLADESH
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Special incentives for Private investor of PPP I mj

projects in Bangladesh
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ONGOING AND UPCOMING

PROJECTS IN BANGLADESH

PROJECTS STATUS IN v

PPP PIPELINE
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LALDIA TERMINAL PPP AT A GLANCE

©.

" CONSTRUCTION.OF

OVER THE RIVER
MEGHNA

PPP AND ITS IMPORTANCE
FOR THE DEVELOPMENT
OF BANGLADESH

People's Republic of Banpladesh

MULTIMODAL HUB
AT KOMLAPUR
RATWAY STATION

| Why PPP is crucial for Bangladesh? |
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Fortncetis

lExlemul and domestic debt of the Govemment_’

Inveattaent Gap: There's an estimated shortfall of INFRASTRUCTUR'
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Opportunitics for Public Private
Partnership in Bangladesh

CHALLENGES & WAY FORWARD
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Welcome to
Presentation

Seminar Paper Presentation
on
Skill Development for Income Generation:
A Dhaka District Case Study

Mohammad Abu Sayed Mollah
Roll-126
156th ACAD, BPATC
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Key FindIngs Analysls
Conclusion
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Introduction

Since independence, Bangladesh has implemented various
inltlatives to reduce rural poverty, with the Rural Development and
Cooperatives Division [RDCD) playing a key role.

Under RDCD, the Bangladesh Rural Development Board (BRDB)
{aunched the Dhaka District Integrated Rural Poverty Alleviation
Project to improve livelihoods through skill tralning and microcredit
support.

Targeting 18,600 beneficiaries, the project promotes Income
generation, small enterprises, and sustalnable rural development.

Problem Statement

The Bangladesh Rural Development Board {BRDB) implements the
Dhaka District Integrated Rural Poverty Alleviation Project to
address rural poverty and unemployment.

Despite Dhaka's economic importance, many rural residents face
low Income, limited skills, and lack of financlal access.

The project provides skill development training and microcredit
suppart, enabling beneficiaries to engage in income-generating
activities, self-employment, and small businesses, thereby
improving livelihoods and reducing poverty.

Objectives of the Study

To identify the types of skill trafning provided through RBCD'’s
project;

‘fo measure the increase in beneficiaries” monthly income after
training; and

To identify the number of trained beneficiaries employed in
local and international job markets.

'
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Research Questions

* What types of skill development training are provided to the
beneficiaries?

= How does skill training contribute to Income-generating
activities?

* To what extent has beneficiaries’ monthly income increased
after receiving training?

* How many trained beneficiaries have secured employment in
local or international job markets?

Rationale of the study:

* The Rural Development and Cooperatives Division (RDCD} aims
to reduce rural poverty through skill development training and
income generation. This study evaluates the effectiveness of
such tralning under the Dhaka District Integrated Rura!l Poverty
Alleviation Project in enhancing skills and improving
livelihoods, providing insights to strengthen future policies for
sustainable rural development.,

Methodology

This study used a descriptive and analytical design with both
gualitative and quantitative approaches. Conducted in rural
Dhaka, it sampled 25-30 beneficiarles of BRDB training
programmes. Data were collected through surveys, interviews,
and reports, and analyzed using statistics and content analysis.
The study evaluated impacts on income, employment, and
livelihoods, providing insights to improve policies and enhance
rural poverty reduction programmes.

Data Collection & Procedure of KII:

The study had three objectives: identifying training types,
measuring income changes, and assessing employment
outcomes of beneficiaries. Data were collected through
primary and secondary sources, including Key Informant
Interviews with profect officials and trainers. Using structured
checklists with open and closed questions, the study gathered
both qualitative and quantitative insights on training
effectiveness, income improvement, and employment
opportunities In local and international labor markets.
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Findings: Monthly Family Income After Training
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Findings: Main challenges while starting an activity

(SHirg Seporine:

spEtitoitan g okl e
i3l eoqfErbintt - .
0%
100

PrFEYING

-,
Iy
Wt

.

=i

=X

o =3 R

";:.c
+




‘-k

< A e O TR g h L eis WA e ekt

5/6/2026

Findings: Support needed to make training mora effective
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Recommendations:
Align training programs with current labor market demands,
Upgrade tralning facilities with modern tools and equipment.
Ensure qualified and expetienced tralners for skill programs.
Increase access to tralning in rurzl and underserved aceas.
Provide financlal support or microcredit for self-employment,
Introduce entrepreneurship development modulss in trainlng.
Establish strong linkage between tralning centers and Industries.
Offer post-training support such as mentorshlp and guldance,
Promote public-private partnerships In skill development initlatives.
Ensure gender-Inclusive policles to encourage women's participation,
Conduct regular monitoring and evaluation of tralning programs.
Create [ob ptacement services for tralned indlviduals,
Ralse awareness about available training opportunities,
Encourage use of digital skills and 1CT-based teaining,
Develop long-term policy frameworks for sustalnatle skill development,

Conclusion

The study shows that skill development training improves
employability, income, and livelthoods in rural Dhaka, with many
beneficiaries achieving self-employment or jobs. However,
challenges such as inadequate facilities, skill-market mismatch,
limited finance, and weak post-training support persist, Gender
barriers also limit women'’s participation. Addressing these issues
through better training quality, market alignment, and inclusive
support is essential for sustainable income generation.

Thank you

NEIA
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Remote Assistance Shifted from Inaccessible to Reliable

BITB Era Mean

{Nzlpnuau-m_u lenced conalatent kg
ahi irsg b

The Holistic Verdict(Overall Service) Confirms an
Upward Paradigm Shift
3.65

BITBEmGvarallMean July, 2008 Corporstizat BTCL Era Overall Mean

[ ! . S e e et e b g kAt S e L e =
} Thisfina! aggragate metric summarizes the user sentiment: an undenlable, Follsie shift from
I Spoaritai baseline performance 1o 8 sustained Tells Isendard,

of o
P

[ Ayt

e

A Systemic Upgrade Across All
Measured Key Performance Indicators
Stift Matrix

Beyond the Average:
Achieving Predictable
Service Consistency.

LB AN 115 15 1M

While average scores capiure the most altention, Lha reduction In Varlaoce and Standand Daviation
I the true operational victory, BTCL drasticolly reduced servica volatiity, meaning cusiomers
experienced {ar fewer drastically poor interactions compared Lo tha state-board era.

. Statistical

. Validation

--Leaves No

. 'Room for
Anomaly -

s, < IDOL Thete s jess haRu 0% prebabiliy these pprovementsvere d. »
(oparatization défintvelyciisedasintistical patadigr shi o

T )

= C——]

g

 vita e Reduétion Proves,Enhanced Service Consistency

BTCL: Low Varlance
Arzows chistered Sghtly m Stadiardized,
rotichie and predictabia srrvice

BTCL's vatience and slancard deviation are consistently lower than BTTB's This means
BTGL isn™t Jutt delivering better service; it is delivering predictatie, rellalis tervice that
standardizes the Citizen experience.
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Public Sentiment on Institutional Reform Remains Lukewarm

Daoes Privatization/Company Formation limprove Service Qua'li:yf
Maean Score: 3.00 (Neuwral)

important lesson For policymakers: While the sefvice cata proves undeniable Improvoment. the
public perception of the: corpordlzation policy itself 1s noutral to slihtly posithve. Resulls sone do
not sul X Gle shepliciern rpganding State privatization

The Verdict: A Statistically ,
* Significant Evolution

The Lransformation frem BTTB to BTCL was an evolution, not an erasiort. Corporatization successfully
efirinated bureaucratic inertia, cirbed cornuption, and elevated national telacomammurdcation service
4 stanclards from 4 stagnant 'pocr-to-fair” baselne into & refisbe ‘fair-to-good” range.
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Question & Answer

The Cost vs. Quality 5
Paradox in Public Trust P o

atupmmmr«mm y Iragt
e«mmmmmmummmemmmumn

L |

POLICY RECOMMENDATION METRICES

+ Customer feestback aball be peviodieally like thia stuty.

+ Privatlzation: peivatizstion can be zpplicd 10 other g
be sclf-matsined, No peed to mobil

* Tech funovath imious kech innovation needed
compete witrthe peivare-seetor

+ Bosrd mtn:luﬂnrmnuyﬁmnbuuddmlmdbybwmmmwum

in this way those organization will

of telecam facility nexded 10

expats, ging.
» Redoce minfisterial to function effecti ‘ulwb!l:lmﬂn!mm)‘th:mknfﬂn

mmmywbclmlnlmaﬂypdwy guidence.
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Enhancing Space Technology
In Disaster Management and
Agricultural Development

A Perspective on Bonglodech
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Conclusion
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Outline of the Presentation

Problam Statement

Problem Statement

Tﬂlll‘ﬂﬂﬂlll T mm:mnm-
Gol BUT 4,192.46 trove

FA- BDTADE231 crock

upport Ehe
Chattogram Port, develop new lownship andmnmbmnn
regionat econamic development.

_.._mﬁjuM_u.._ TN
M Hablbwr Rshnsan
Rott 116

Location of Karnaphu[[ Tunnel Length of Tunnel Prablem Statement
~ g, Karmepbull Tunnal-

i& m.ﬁ;:u" ¥ + Landinark infstructs Beojct and the st underuaterroad

“\ tunnel in South A1l

/J{J—_ et s s g

Epatiae b . P e -
L Eemti Rencrossstemon T f e T,

+ Eatimuted Daby Traffic Flow - 18,305 (2025), Currert- 4,546
115%)

. Dilr!mnifht.!mhmhllhﬂlmld 26 lac)
= Dus Lo ks high ot termed as “Whits Elapham™

+ Lirwet-than-axpected t4affic damand and imfted Lol sevens:
raises ap In finandial viablity,

Research Objectives

M:lnob,m)ndlhlnudvhlan:mlhlum:dmndlnﬁﬂmndﬂ
sustowabliy of the Karnsphul Tunnel by snalyiing stakeholder
d Wendilying st1ategies to enhance revenus

SPO\?iﬂcOblucﬂvi: ars;

prrpectiors of Ly stakehoklens:and

a ummmumwwmm
1 ]

Emwmmmﬂm -

Methodology: Mixed method
Data Callection: 3ways

Methodology

+ Total 92 respondents: 2G Kiis and 72 survey

+ Secondary source:

+ Published studles, feasibility reports, PCR reports, tmpact
assessment and lndusw amwus on tofl, revenue, traffic
trends and types of transport

« Key stakebolders inchade;

* Proj manpower, operatlon and maintenance {CZM
persl:cr‘mzl o‘.’ﬁ':"m ang Upnsla Administration, lra[n:po:!

uch. 4% Union Parl;h-d
Chairman and teachers, passengers, delvers, transport

residents, tourists and teachers

~
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Data Analysis and Findings Purpose of using Tunnel Limitation of Tunnel Operation

Stakeholder perceptions:

* High tofl charges (Thrice] relative to other routes,

* Lack of proper road connectivity,

* Less devel, of ladustrial and i areas on the
Anweta side,

* “It's 2 ong-term, ambhious project snd tharsfore its
benefltx cannot be realized in 2 shart perod™.

® Termed a3 “Blrth of = premature Baby”,

T 1, Pesuary porpome ol mater Kmin o Loowel H

* Pedestrians, Slow-Moving Vehicles, Motor Cycle,
N M red Vahi-l;

Non. d 3 Cver
Helght/Oveticaded Vahiele, Vehicles loaded with
dangerous goods are not allowed to commute
through tha Tuanel.

Daily Average Traffic Volume

Traffic
Flow

Daily Traffic
[Average)

=1

¢ lanvary2026 | 4486

b
¢ February2026 3,370
; . —_
: March 2026 3,488 }

Toll collectien of BBA Mega Infrastructures.

Fraiie Vokime.
APt

Infriitriziere }

SoufcrBBA, 1 ApH, 2026

Toll Rate of Bridge and Tunnel

Findings
+Inh ture and C. ity C !
. A road e Chy Con'sbazar
Highways, 18.58km long
*+ Anwsra-Banshhhall-Chakasia {ABC) Road, 58.2 KmJong
* Congestion st hey nodes such s Chatur-Choumuhan Batar
* tmprovemants of upasily rosds.
* Fee Sensitivity: Wrecker fee 4,000 BDT
+ Redute Tunnel &M Costs ¢ Daily expenes reduced
from 37acto 22 lac ROT.

i O&M
Utility Costs, Controlled Procursmant, Suspension of
Pryments for Non-Essentlal 80Q bems,

tndustrial and Economic Activities:

* CUFL, KAFCO s running,

* CEIZ: Covars BOO acres,
* Started since 2016
* Plah 200 Chiness companies o

* KDDL: Partial Oparation
* Loutaof Gletles
* Agreement between CPA,
And KDDL required.

* Marine Academy Jetty:
+ Two Jettles remaln underutilized.
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ekl 2

ki e B




Sotloeconomle Impact:

+ |t eraates Positive soclal impact.

« Land prices becoma threefold

» Cretes employment opportunities
* Increase mobility and | <o
« Living standard higher

Tourism Potentlal:

- Parki saa Beach, Cox’sbazar and Bandarban

Inltiative of "One City, Two Town” model Inspired
by Shanghal

tial activity

Recommendations

1. Tollrationallzation and cost optimization,

2. Acceleratad Infrastructure and connectivity
development.

3, Industry and econamic zore development.
4. Integration cf CPA with KDDL
5.
6.

. Imp ¢ of Public Transport and Accessibility
. Tourlsm Developmentand Promotion

7. Stakeholder Engagement and Publlc Awareness

8. ban and reglonal devel

Conclusion

The tunnel’s long-term viability depends on
synchronized Infrastrustira and economic
development with significant traffic growth
anticipated.

Projected traffic volume- 28305 (2025)

0} trom, Nk wth Ehe
Chattegram-Cou's Jarar highway.
nepar E
ol ch Aathority {CPA) o the
southenstern part of Ch barwwl.
{d] [xpuand (.
s teto
1] Promota tourism thiough Che develepment of Parkl Sea Beach.
2] Mrcuce ¥ ng long-istance
i icles theough the annet,
m hkhad P T rosd,
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I:PP]_.‘ HC@G?_@@WEL INTRODUCTION RESEARCH PROBLEM & OBJECTIVES
Examining the Practice of

Borrowing from Multiple NGOs -+ |

to Repay Existing Loans in

«Microfinance is a key tool for paverty
alleviation and fi £ nelugion in

ProblemiBorrowers depend on new loans for
repayment rather than productive investment,

= Bangladesh. leading to a cycla of debt.
Bangladesh = «Objective I: Analyzo the causes, prevalence,
° .rd‘i;;{h""' inciude Grameen Bank, BRAC, and socio-economic challengex ofloan
ling.
Mohammad Atul Mondal @ o Racent growth has introduced the Wc. i .
RollNo: 108 lcha,uenga of Toan cycling'—using naw =Objective 2:I‘l£:vnluate m:nm;:o.nal gaps and
ozra to pay off old ones, prepose policy reconumendations.
186 ACAD Course, BPATC
®
RESEERCH METHODOLOEY PARTICIPENT PROFILE (THE RESPONDERTS) PREVALENCE GF MULTIPLE BORROWIKG
»Approach: Quantitative and analytical =Sample; 28 microfinance borrowers in Koy Finding: 86% (14/25) of
research design. Bangladesh. respondents take simultaneous loans
«Data Sources: Pritary data -Da:nograptdcs:ﬂvemge age 40.3 years; from >1 NGO.
(Questionnaire N==28) and secondary 16% a:a.fema.le. . =Average Usage: 1.5 NGOs per borrower
data (Academic/Policy documents). 'Bc"-‘“"’“i‘;]’)s,'ltaé"gséel}gem monthly income (max 3).
-Apaly‘sis:Descri_pLive statistics and -;Elﬂ::::i.on‘ BS’/' ha1;e at loast & pti ~Frequency; Respondents borrow an
bivariate analysis. education. ° oast a primary average of 2 times per year.
® ®
COMPARISON OF EOERAWING STATUS BY KEY VARIXBLES
PURPOSE OF LOANS V5. RERLITY REPAYMENT CHARLENGES
_I‘:lﬂﬂﬁm
«Difficulty: 68% of respondents
reported struggling to meet
installments.
«Status: 40% on-time, 32% stopped
repayment entirely.
~Impact: Over halfreported
significantly increased debt
-mﬁ:ﬁ:ﬂmmulwmww pressure.
® D

L
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CAUSES OF LOZN CYCLING

Socie-Economic: Low/unstable
income and unexpected expenses
(medical/education).

*Behavioral: Limited financial
literacy and social pressure in
group systems.

sInstitutional: Lack of cross-NGO
information sharing,

INSTITUTIONAL END REGULATORY GRPS

1Independence:NGQs operate in silos
without verifying existing debt
obligations.

+Awareness: Only 24% of clients think
NGOs should share data.

*Qversight: MRA systems are insufficient
for real-time monitoring of debt
burdens,

POLICY RECOMMENDATION MATRIX

T ORI Bl tritsing on budgating, ©
Thiorscy- ' [T I

POLICY RECOMMENDETION MATHIY-crn

CORCLUSION

*Loan cycling risks the sustainability of
microfinance programs.

=It can trap vulnerable peopla in debt
spirals, undermining poverty
reduction goals.

*Improved coordination and regulation
ara vital for true financial inclusion.

%
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Welcome to
Presentation

Seminar Paper Presentation
on

“Environmental Drivers of the Decline in Jute Preduction
in Bangladesh: Challenges and Sustainable Policy
Responses

Dider-E-Alam Mohammad Maksud Chewdhury

Roli no. 105
156th Advanced Course on Adminlstration and Davelopment

Introduction

+ Jute, Bangladesh’s “golden fiber,” faces declining production due to
climate change, including ematic rainfall, fooding, and rising
temperatures that reduce yields.

« Additionally, competition from synthetic alternatives weakens market
demand. Limited adoption of climate-resilient practices fusther
increases vulnerability.

» To sustain the sector, integrated policies are needed, ineluding climate-

adaptive research, sustainable production methods, eco-labeling, and
farmer support to enhance resilience and global competitiveness.

Problem Statement

The decline of Bangladesh’s jute sector Is driven by environmental
challenges, including water pollution from traditional retting, dimate
change Impacts like floods, droughts, and salinity, and inefficient
outdated technologies. These factors harm ecosystems, reduce yields,
and threaten livellhoods, Weak environmental palicies and poor
regulation further hinder sustainable practices, creating long-term
ecological and socia-economlc risks for the country’s “golden fiber”
Industry.

Objectives of the study

i. To examine the Impact of climate change and environmental
degradation on jute productionin Bangladesh.

ii. To identlfy key environmental factors (soll fertllity loss, water
scarcity.floodlng)contrlbutihgto declining jute yield.

il.To propose sustainable environmental policy measures 1o restore

and [ncrease Jute production,

Research Question
i, What environmental factors are contributing 1o the decline of jute
production in Bangladesh?
iii, How does climate variability affect jute cultivation and yield?
iii, What environmental challenges are faced by jute farmers?

iv.What sustainable policy respenses can support environmentally

resilient jute production?
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Justification of the Study Methodology
* This study used a mixed-methods design comblning quantitative and
This study is important as Jute, an eco-friendly “golden fiber,” supparts qualitative approaches to analyze environmental challenges affecting
soil health, carbon absorption, and biodegradable production. Its jute production. Stratified purposive sampling selected 25-30
decline due to climate change and environmental degradation participants across stakeholder groups, ensuring diverse perspectives
increases reliance on plastics, Limited research on environmental and data saturation. Data were collected through seml-structured
causes justifies examining these challenges to develop sustainable interviews, field observations, and secondary sources. Analysis
policies for emvironmentally resilient jute production In Bangladesh, included thematic, statistical, and comparative techniques, with
triangulation applied to enhance validity, reliability, and provide
comprehensive, policy-relevant insights.
Date Analysis R A .
Berception of Changes in Jute Production_ Over the Last Decade
Data Analysis and Findings ber oFRes
Dats Collection& Procedure of kil
This study aimed to assess the impact of climate change and H ~
environmental degradation on jute production In Bangladesh, Identify o -‘“'5"‘"“-—- e — -
key environmental factors hehind declining vields, and propose B e A0
sustalnable policy measures. Both primary and secondary data were gLt g
used, Including Key Informant Interviews with agricultural professionals
and farmers. Findings highlighted soil fertility loss, water scarcity, and
flodding as major Issues. Data were collected between 29-31 March
2026 using a structured chacklist, ensuring clear, reliable, and relevant
responses aligned with the research objectives,
BYw DNe ODoaT Kaow
Nature of Change in Jute Production (Among “Yes” Respondents) The main reasons for the decline in jute production
s The decllne In Jute production In Bangladesh Is driven by
environmental, economic, and Institutional factors. Climate change
causes irregular rainfall, floods, and droughts, affecting cultivation.
Soil fertility loss, water scarcity, and waterlogging further reduce
ylelds, Economic Issues, such as low profitabllity and high production
costs, push farmers toward alternative crops. Additlonally, weak
palicy support, limited technology access, and poor  extension
services hinder the development of the jute sector, leading to its
continuous decline.
Wlomipve BNegarve
AR
GV |
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Perecived Impact of Climate Change on Jute Cultivation

131314}

Main Environmental Challenges in Jute Cultivation

o Eidirmamediifihalisnpe - Hiimberof Bet ot %
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Impact on local communities' livelihoods

« Environmental issues such as salinlty, flooding, trregular ralafall, and
rising temperatures negatively affect the livellhoods of jute farmers
and local communities. These praoblems reduce yield and quality,
lowering income and increasing financial insecurity, Many farmers
shift 1o other crops, causing Jab loss and economic instabllity. Higher
production costs further weaken rural soclo-econamic conditions and
threaten sustainable livelihoods.

Government steps to increase jute production and address
environmental challenges

« To boost Jute production and tackle environmental challenges, the
government should promote climate-resilient jute varieties, improve
water management, and provide financial support like subsidies and
crop Insurance, Strengthening extension services, ensuring fair
market prices, and improving supply chains are essentlal, Additionally,
promoting eco-friendly policies and raising awareness of jute’s
benefits can enhance demand and sustainability,

Challenges of the study:

 sbonnivios B —
vionraental Tmpacts B seroms s oght, Mg genmmadnaton |

LA

Juudequate 1o sty and leriby data perovs Nte-growing arems

L e

Linvied ua of modern Looks (GIS, fimvote Lensing) in anshyal,

Conclusion

« Jute production In Bangladesh 1s declining due to climate change,
Irregutar rainfall, soll degradation, natural disasters, and land loss.
Weak policy support worsens the situatlon. However, adopting
climate-resilient varietles, improving soil and water management, and
strengthening policies and extenslon services can revive the sector
and ensure sustalnable production and fong-term ecanomic benefits.
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Recommendations
Tenprove iigation and waler manspimet ysems.
Promete sall foriidicy restoralion practices.
IncTrase governmant support end mibedics Lor juss femers.
Enhance clanate Ewecasting and earty warning rysems.
Encourage mscainable laod nes planning.
Ruduce aoil degradation thrmgh coo-fricadly Fming.
Expant farmer traising sod rwarenas progame,
Swpran ressrch oa jus and sevironmental adaacion.
Promo crop divesification alongside jute cubivasion.
Suenghem rivirbaak protection and erosion controf measaneL
Erwars fuctive ioplemcptation of agricalral policies.

Thank You
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Welcame to Research Paper Presentation
on
“Socio-Economic Effects of Cooperatives Among Members.
A Case Study on Gangachara Upazila of Rangpur”

Presented by
Mohammad Abul Bashar
Roll-112,156" ACAD

Study Overview

» The study “Socio-Economic Effects of Coaperatives among
Members: A Case Study on Gangachara Upozila of
Rangpur” provides a detailed and grounded analysis of how
cooperative  societies  influence rural livetihoods it
Bangladesh.

» It successfully demonstrates that cooperatives function as
grasstoots institutions for economic empowerment and
social transformation, especially in valnerable and disaster-
prone areas like Gangachara Upazila in Rangpur.

» Many previously poor households have transitioned
toward greater financial stability through access to low-

interest loans, training and income-generating activities

Problem Statements

This research’s main target was to find out and assess the
socio econemic effects of cooperatives among members of
40 cooperative societies in Gangachara Upazila in Rangpur,
which are financially supported by Goverment. By
analyzing the data, the study aimed to identify potential
gaps and challenges that may raise during policy
implementation and provide recommendations for
improvement of cooperatives.

Significance

» The study is important for policymakers,
researchers, and development practitioners.

> It highlights how cooperatives can contribute
to poverty reduction, inclusive growth, and
sustainable rural development

Objectives of the Study

The objectives of this research are
» To find out the social effects of cooperatives among the
members.

+ To assess economic effzcts of cooperatives among the
members.
v To determine the problems and prospects of the cooperatives.

PR Ern T -~

Methodolog of Research

» Quantitative research approach
» Survey of 40 cooperative members
» Tools: questionnaire and interviews
» Data sources:

= Primary: Questionnaire, interviews

o Secondary: Journals, reports

» Descriptive statistical analysis

‘The research focuses on three key areas:
» Social effects
» Economic effects
» Challenges and recommendations
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Data Analysis

» Demographic Data
» Economic data
» Social data

Demographic Data
(1) Gender and Literature Profile
+55% male and 45% female
»95% literate and 5% illiterate
(2) Age Distribution Profile
+7.5 % age 31 to 40 years
#30% age 51 years and above
¥27.5% age 41to 50 years
»5% age 30 years and below
(3) Family Members Profile
»62.5 % Respondents family members are 5 and above
»37.5 % Respondents family members are 4 and below,

Respondents monthly income in 2021 and 2026

Perng (75

50%
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Sacial Information

+72.5% live in Semi-Pucca, 22.5% in Cottage and
5% in Building

% 100% children attend school

» 100% have access to electricity, safe water and
hygienic sanitation

The success story of Mr. Saneb All:

» When Mr. Saheb Ali received 70,000 tk loan for cow rearing in 2019, he
was very poor and had a small dilapidated hut But in 2026, his house is
Semi Pucea, his monthly net income is over 20,000 tk. He has four friesian
cows which market value is about 5,00,000 tk and has a grocery shop. His
cows’ shed is Semi-Pucca. He has improved his livings conditions taking
Ioan through cooperatives,

The success story of Mst. Hosne Ara Maya:

» When Mrs. Hosne Ara Maya received 70,000 tk loan for cow rearing in
2019, her family was very poor. They had a small difapidated hut and her
husband was a day labour, But in 2026, their house is Semi Pucca and their
monthly net income is over 30,000 tk, They have five Friesian cows which
market value is about 4,75,000 tk. Her husband has a grocery shop. Their
cows’ shed is Semi-Pucca, She has empowered her and improved her livings
conditions taking loan through cooperatives.

Key Findings

v

Cooperatives significantly increase income and reduce poverty
Promote savings and productive investment.

Generate employment and support rural economies.

Enhance social empowerment and community bending.
Women gain economic independence and decision-making
power

Savings are irregular.

Societies depend heavily on government support.

Lack of insurance increases risk.

Management committee are ofien inactive.

A Y

AR Ay
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Challenges are faced by cooperatives

Despite benefits, cooperative faces several challenges
» Limited capital and funding,
» Weak management and leadership.
» Lack of training and awareness.
» Political interference and lack of transparency.
» Natural disasters (floods and river erosion).
» Lack of insurance facilities.
» Highly dependence on government support
» Irregular Ioan repayment

Recommendations

» Encourage regular savings among members to improve financial stability

v Provide training in management, leadership, and entrepreneurship.

» Assist members with planning and expanding income-generating aclivities.
» Involve.cooperatives in government development programs.

» Introduce insurance schemes for livestock and crops to reduce risks.

v Ensure proper governance and reduce corruption

+ Expand government funding, monitoring and policy support for
sustainability.

™oy
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Conclusion

Cooperative societies in Gangachara Upazila have become
well-managed institutions that can consistently deliver long-
term socio-cconomic benefits to their members despite
existing challenges.
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Inviting You with Heavy Heart
Feeling sorrow

&
optimistic Presentation

Title & OVE]‘Vie‘v

Road Safety Crisis in Bangladesh: Safety Awareness, Behavioral Change, and
Integrated Traffic Management Systems (ITMS)

Russel Manzaor)

Roll No. 102)

156th ACAD Cowrse]

Depury Secretary

Road Transport and Highway Division)

The Crisis: 1igh fatality rates despite low matorization.
Key Finding: Human behavioral factors (specding, reckless overtaking)
coniribute to over 85% of incidents.

« A)Bangladesh faces high road fatalities despite low motorization,

+ B)Human behavior eauses >85% accidents,
« CyITMS + | Nudges proposed as
The Shift: Moving from “supply-side” infrastructure to “demand-side”
management using AT, IoT, and behavioral nudges.

-’

Goal: A human-centric framework to support SDG 1.6,

-

.

~

Study Objectives

v

Evaluate JTTMS Impaci: Assess how real-time feedback (VMS/mobile apps) affects driver
route choices.

Identily Barriers: Pinpoint psychological and secio-economic hurdles to following traffic
suggestions.

Analyze Nudges: Determine which *nudge” steategies effectively promote sustainable modes
like public transit.

Policy Roadmap: Provide dati
science into traffic design.

for utban planners to integrate hehavioral

v

o Design: Mixed-methods approach,

« Quantitative Data: Analysis of 2025 BRTA/Police accident reports
and 2026 Eid-ul-Fitr Conirol Room data.

« Quelitative Insights: Eight Key Informant Interviews (Klls) with
stakeholders (Police, BRTA, Drivers, NGOs, stake holders & Users).

2 Tools: Thematic coding and descriptive statistics.s

Identificd Common Problem

. Core Issue: High Road Accident Deaths & Injuries,

. Human Factors: Disobey Laws, Less knowledge of roads rules-regulations
& systems, Disobey Sign-Signals, Speeding, mobile phone use, and
untrained driving.

. Infrastructure/Vehicle Issues: Unfit vehicles and poor braking systems.

. Systemlic Failure: Weak enforcement, corruption, corrupted mindset,

indiscipline run.

. Economic Impact: Billions lost in productivity and human capital.

e
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« Reform Pillars:
+ Real-time traffic date systems

- Strong Enforcement: Digital fines aud monitoring.
- Safe Engineering: Improving blackspots.
- Driver Reforn:: Digital licensing and proper training.
- Foundatien: Transparent road governance and a sustainable safety culture,

¥ Goal: Safe Roads & Fewer Casualties

{Solution Tree)

A TR S T ......::‘.n.-. a

» Siloed Studies: Current research focuses either on engineering
(sensors/algorithms) or psychology in isolation.
» Contextual Vacuum: Lack of studies on long-term habit formation
in high-density, low-enforcement environments like Bangladesh.

* Data Mismatch: Persistent reporting gaps between BRTA and
Police hinder effective localized nudging

Recommendations

¥ 1, Deploy ITMS mationwide on priosity palot comdo {Dhaka Metropolitan Area and national
highways) with Al-driven Variable Message Signs (VMS) and mobile applications that deliver
personalized behavioral nudges combining time-saving and safety messages.

» 2. Hamonize BRTA and Bangladesh Police crash duabases into a single unified real-time
dashboard 10 climtrate data di ics and enable evidence-based decision-making.

* 3. Scale behavioral change eampaigns using the COM-B f¢ 1k by introducing datory pre-
license training for professional drivers, integrating road safety into the national schoal cesriculum,
znd lzunching CSR-funded SMS nudges targeting high-risk groups.

» 4. Strengthen enforcement by linking mobile comrts with TTMS camerna for automated detection
and ingtant fines on speeding, overloading, and signal violations.

» 5. Pilor dedicated scrvice lanes and restrictions on slow-nioving vehicles an major highways to
reduce mived-raffic coniltets,

Canclusion & Opinions

The Reality: Standalone awareness znd reactive enforcement ate insufficient.
The Path Forward: Strategic integration of ITMS and behavioral econonsics
(COM-B Model).

ITMS + Behavioral Change + Enforcement

Final Ceunt Down: Trensforming the y imo a model of safety 2nd

sustainability to save thousands of lives,

IS Y]

oY
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Your Thoughts

Stay Safe, Take Care
Thank You

o
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Welcome
to

Seminar Paper Presentation on

Bridging the Skills-Employment Gap: The Role of
Informail Secior Industry Skill Council (ISISC) in
Job Placement for NSDA-certified Trainees

PRESENTED BY
PCM. EHAMUL KARIM
ROLL-115, §58™ ACAD

Infroduction

» The NSDA Act, 2018 and MSDA Rules, 2020 praovidas the legal base for forming
Indusiry Skil Councils [1SCs).

v

As of foday, 16 sector-specific I5Cs have baan constituled whose functions are
1o place the Industry demand of emerging skifls. ossist NSDA o develop and
review compelency standords, faclilale apprenticeship and job plocement for
the compeien! rainees, atc.

v

Tha ISISC deals with a bulk number of ¥aditionol cccupations which are widely
urrecognized ihough the informaol seclos s the backbone of our econany
employing cbout 85% of the labor force.

» This poper examines the role of the 15i5C os the Intermediary In focTitating
lal

Tl
placement of the skilled trainaes.

Problem statement

» The informal lobor sector lacked glebalrecogrilion and quelly ossurance
thaugh it i very crucial for skill transfer.

» HSDA staried formallzng the skills through frcining and cedification. Howaever,
cerlification alone does not guarantee ampioyment; It requires arobust
placement machanism os well.

» Desplfe avaicbility of cerfilied skilled labor force, there remoins a persistent
placement gap. That Is why the predominani role of ISISC to convince the
employers te hie the skilled roinees is very imporiant,

» Without a clecr undentanding of the placement strategles of 1515C. the
investmen! in 5 development program runs the risk ol remaining underuliized.

Research Objectives

» Theresearch objeclives are;

» To analyze the plucemen! mechaniwms curenily applied by the I515C for
NSDA-ertified lrainees.

» Tokientify the bottlanecks in the communication channel emong the ISI5C.
kill tralning providers {STPs) and employers of lhe inlormal sector.

Methodology adopied

» A mixed-methods epproachwas edopted viiliZng quantiiative metrics to
measure the placemen success rates and qualiative insights fo identity the
systemotic bomiers,

» Pimary dota wat collected from structured Interviews with 131SC Board members.
InformalSecior Employers, $TPs and the skilled fraineet.

» A Jatal ol 56 respondents from four stakeholder secton responded §o the study,

» Oul of B4 respondents 17.5% cra from ISISC, 37.5% from trainees. 32.1% from SiPs
andremaining 12.5% from employers.

Data analysis and findings

» The ISISC cpplies muttiple means to facilitale job placement which are still
evolving ond lergely infomal, fragmenied and weakly insiitutionalized.

» The communication frequancy between ISISC end STPs regarding posi-training
placement s not Institufionalized ihrough any formal platform.

The major bottienecks in esteblshing effective communication cmong the
sakeholders are obsence of struchred siakehalder platfom., ouldated dola on
Industry skil demand, employer reluctance and resotrce constrains of 1SISC,

v
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Data analysis and findings

Employen refionce on refamals, gals hiring and known apprentices which indicate trust
besed hiing culture of Informal sector. They also consider tha pracficalhends-on
experience and wilingnets of the workerss o cocept lower statting wages the most.

v

L 4

Employer awareness of NSDA cetlification i not at the soislactory leveland ISISC's
engogement wilh employers is minimal.

v

Traines outcomes ara very encwc:jglng wiih mest rainesyespondants either employed
[full lime/half-lime] or self-amployed, Only 4.8% troinees were placed by the ISISCwhich
guanlifies the weck direct placementiocle of ISISC.

v

The most cdominant thame behind the weak role of ISISC is the severs resourca
constraints, .

Policy Recommendations

» Develop ol ok ol-fime digital
kocafion and cvalobly,

» rutihiionalze quartety employer engogement fonms, roundiables and job Falrs.
» Bl asnuchred communication plafform connecting stokehoider.
> Stengthen kaioor market inlaBgencs threugh raguior skil demand survey and emplayst Fend moooing.

»  Expand post-roining enirepreneurthin suppoet fhrough Inkags with SME finonce. mentofing and ma ket
oceats a3 the sel-amoloyment rate i high

# Sharginen he ISI3C with odecuals budget from mulliple-sources, fe SIP regibction fee,
from the govemment, C3R fund of the indusides. BC component of the
3ICIP), wic.

of certified tonees catapeetred by occupaton, skl level,

endewment furd
2 snhancerment projechs JAYSET,

Thank You

Q&A
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SEMINAR PRESENTATION

Impact of Traffic Congestion in
Dhaka: A Study on Patients

Introduction & Background

Chaka ls one of the lastest growing fegacitios n the woeld, A Critlcal Barlers

the world, serving as tha economic center of Bangladeth

Bargladesh, Howweer, ks tapid growih has outpaced ks

outpaced M5 lagtrctuee, 44 HeshhRisks

282 2rtar Popuiuiion e Srovte Dhits ey el merdiovescder s,

B 1 W e Lt

B Emergancy Dalent
F: d by: Ferdous At 3 i
Roll No: 104 | 156th ACAD ! Oessaing s evernas,
ladesh Public Adminlstration Tralning Centre [BPATC) T -
Problem Statement .
Objectives of the Study
Tretha In Dhaks datays petimnts Ithears fecllities, worsening medlcal
srd LHx In ol ORIECTIVE | ORIECTIVE B
- g: &
» 20 -2 To ldentify how trafflc compustion affacts Ta sxamins the hasith, prychologicl, und
i ity Faberty indibdonis nergpacy Cases patiants' mecass to hospltals and health i eralated N )
i et ek e et jelmmriniery —— sarvics in Dhaka. o0 patients sesking medical trastment.
“Tpe U B¢ b COHRRT, of *
Methodolo, . . e
Y Data Analysis and Findings
b 2 bp) Data Collection & Procedure of KII:
Rasaarch Apprasch Dats Sources Sampia & Toch

bamd  Combinacion ol st sive srd
Miethadn Qe i S

Orvtietrt  Koowed 0 ety
t—iry et impacts and

oyt ey intarrmact Wwviews 58
o it s wh

Somrdarys  thigorct brorm BT a, A,

Sone 4534 revppndenty inhalng
e petians sl carmgian.

The study aimed to examine how traffic congestion in Dhaka affacts
patlents’ access to healthcare and its physical, psyeholagical, and time-
related impacts. Primary data wera collected through Key Infermant
Intervlews with patients, supparted by secondary sources, Using a

P, Wk Nard, srd nendari: o ary Epc, structured cheeklist, respondants shared experiences of delays, stress,
L™ [SSy—— fiadiad and treatmant ¢challanges caused by traffic congestion, aleng with thalr
P bt candiciarn Susbohoidorse  Drerra il peticn, At frwausncy doni e sl suggestions for Improvament.
[ 3 wrban plmaers, i vn 1 harmatis iy
L
i
r
-
.
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Findings: Frequency of hospital visits for the condition

Sreaurmey ol HadpitaChoe NnAL tpre manth ) dor your randaaion l'eromhl

ik tame tiaTomnth !Sm
iy S T Al trorly, N - S
Rarely. 1%

[t "

TN 5 Do DRaruiy

Findings: Face heavy traffic Jams while traveling to clinics:

Mdasl of e ame Sov v

Made of transpnrtatlon to reach the healthcare facility:

ik ke rydth heatthesin l Pe;

e o
Ridershamhp seenr.

Findings:

Brpbadantr. : )
FuBkENRs g

Mods of Trapepartaticn

:FY NS

PreaCe Rudeshwry  Ambienc  FublicBu Raksww
warvice

Findings Increased physical discomfort during traffic jams:

s Iragemmey
i, oy

medicaltreatment:

Bl agutionly DY, kdustaly

Challenges of the Study

Ursited Sample Size:

Sampling Blaz

Recall Blas:

Time Constraints:

Access to Respondants:
Subjectivity cf Responses:
Lack of Secondsry Data:
Traffic Variability:

Health Condhtion Diversity:
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Recommendations

21 infrestrachurs & Tratte [E1 Tachnslegy 8. Dighal
kol il il A o o il O beprmadicns et Mg consRaiong.
impres read mairtaturch Sl i gl vaasina. rvtema,

Ercourags vk o PABM 3000 Hw rasy plarvarg.

IRY Haskncors Management 5 relicy & Awarenens

1 Y i snn g, ety putiand meraaie,

Conclusion

Traffic congestlon In Dhaks ks not just & mobility lssue; It s = significant public health
threat that deteti patient well-bal d crestes eritical barriers tollfe-saving.

cant.

¢ L B

Hesith Impact Frychologicat Tl Economic Burdan
Intigua, oty
et bt 830 of potares. bty ooy M4

INTLGRATED PATMNT-CENTIRID TRANSPORE POUCY t ESTINTIAL

Thank You!

%  AnyQuestions?
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Presentation on Seminar Paper

Abu Kaisar Khan
Roll: 109

Title

A

Optimizing Public—Private Partnerships in Transport
Sector for Broader Economic Development of
Bangladesh: Challenges and Way Forward

i
L

Problem Statement

PP importance in transport

The transport sector has emerged as one of the most important areas for PPP
implemantation, Several major Infrastructure projects, Including expressways,
highways, ports, and urban transit systems, have been developed or planned undet
FPP arrangements, These projacts aim to improve connectivity, reduce congestion,

h loglstics efflcl and supp h's long-term development
vislon, Including regional connectivity ialtiatives,

B 1ad

Problem Statement

Infrastructure Gap & Implementation challenges

« Despite these advancaments, the implementation of PPP projects In Bangladesh's

transport sector has faced signlficant challenges, Regulatory complexitles, lengthy
pproval p inad| preject prap , and Hmited institutional

capacity have slowed the devalepment of PPP projects. In addition, Issues reltated
to transp v, risk allocation, fi Ing constraints, and Investor confidence
have affscted thae attractiveness of PPP projects to private Invastors.

= These challenges limit the abllity of FPPs to fully contribute to economic
development and infrastructure expansion. Addressing these constraints Is
therefore essentlal for optimizing PPP perf, and ing that
Infrastructure projacts are deliverad efficiently and sustalnably,

Objectives

The objective of this study is to assess the effectiveness of Public—
Private Partnerships (PPPs) in the transport sector of Bangladesh in
contributing to economic development, and to identify the key
Institutional, regulatory, and financial challenges afiecting their
implementation. The study also aims to propose practical policy
recommendations to Improve PPP performance and enhance private
sector participation in transport infrastructure projects,

+ Assess effectiveness
* lIdentify challenges
* Recommend reforms

Methodology

* Suervey: Primary data and Secondary data
* Intrviews

+ Stakeholders consultatlon

» FDEE case study

A A e e
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Data Analysis

Data Analysls Techniques

* Qualitative data from Interviews and dary wera lyzed using
thematic analysis to Identify key patterns and stakeholder perspectivesThis
approach enabled the classification of responses Into meaningful themes refated

to PPP and challenges,
* Basic descriptiva and ranking wers used to highlight major Issues, while data
riangulation helped valid fndl by i

ing Insights from multiple

sources, This ensured a mone reliabla and comprahensive Interpretation of PFF
performance in Bangladash,

Key Findings
Economic Impact of PPP
* Contribution of PPP Prajects to Bangladesh’s Ec | |
.
1Y
L L)

Economic Impact of PPP

= Tha findings Indlcate strepg support for PPPs as drivers of economic
developmeant, with 78.3% of ripondants recognlzing thelr positiva contribution,
This saflects bread agraement on thelr role [n addressing Infrastructure gaps and
mobilizing private iavestment.

* However, 21.7% view their impact as partial, highlighting challenges such as
regulatory delays and capacity constralnts. Overall, while PPPs are widely
accepted, Improved Implementation and institutlonal reforms are needad to
enhance their affectiveness,

Economic Impact

Areas of Economic Contribution
The kay economic contributions shaping development priorities,
based on respondents’ weighted rankings:

1. Infrastructure Development

2. Foreign Direct Investment

3, lobs Creation

4. Improved Public Service Delivery

Policy Effectiveness

* Mostly moderate—high
* Government vs Private perception gap

Government respondents show the most positive perception of PPP policy
elTectiveness, while the private sector is more critical, highlighting concerns

over impl ion and risk allocati

Key Challenges

Slow project approval & exectition

Lack af:financing options:for infrastructure projects

it e ]

Unclear risk-sharing agreements

T P —

Weak regulatory enforcement
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Institutional Barriers

Policy Recommendations

0.PEPS

Enbancing husman capltaf & gkt development fnitiatives

Key Areas for Reform in Bangladesh

= Based on stakeholder feedback and | lonal I sevetal reforrn prioritfes

emerge for strengthening Bangladesh’s PPP fi rk. Key ateas Indude developing a

robust project pipeline, lining approval pr , and enhanelng ¥ to

build Invester confldence.

g val capadity Icularly of the PPP Authority--and adcpting

darctlyped 1

are also citical, mproved stakeholder engagement

and clearer project timelines can enhance actountabillty, while targeted financlal
incentives, Including tax flexibility, can improve profect bankabilty.

Top Risk Mitigation Measures

«.Introduce Public-Private Risk Sharing Mechanisms
« Strepgthen Viabllity Gap Funding {VGF)
= Provide Gavernment Guarantees

Interpretation:

+ These resuits show that fi ial tools are Idered jal for attracting private
partners.
. Stakeholders belleve that shared risk responsiblity, financial vEabllity, and pollcy
from the g are key pr ditlons for unfocking h

Support for Blended Financing and Transparency

+ Develop Blended Financing Instruments

= Enhance Transparency and Regulatory Reform

Interpretation:

. Stakehaolders favor innovative flnancing solutions such as blended finance,
whlch ean reduca risk exposure and mobilize broader capital pools.

« Equalty Important Is the need to enhance transparency and reduce regulatory

Regulatory and Legal Foundations

« Establish a Clear and Predictable Legal Framework
« Create Dadicated PPP Dispute Resolution Mechanlsm

Interpretation:
. Tha absence of a clear legal framework [ntrod biguity in PPP projects,

which deters potenzlal Investors.
. Stakeholdars recognize the need for a speclalized PPP dispute resolution body

Itsty ~=core Ingredlents for 1 trust and imp d creditwarthlness. or fast-track legal process, separate from conventlenal litigation routes, to
increase efficiency and rellability in enforcement.
al oo
e _
! 438
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Political and Macroeconomic Considerations

* Improva Pelitical and Econemic Stability

+ Over half the respandants agrae that politieal and macrosconomic risks rematn
amalor concern for private Invastors,

- This relaforcas the idea that risk eitigation Is not only about legal and financlal
tools but also about overall govertance gquallty, predictable policy, and
Institutional maturity.

Case Study (FDEE)

Travel time J.
Investment
Challenges: land, coordination

Case Study (FDEE)

St h

Key Reforms & Way Forward
Strateglc Directions

Operation and Maintenance {O&M) PPPs can provide lower-risk oppertunitles for
private secter participation and Improved service delivery,

ing Profect Preparation and Bankahility

Future PPPs should adopt » more rigorous upstream process, Including pre-
feastbility screening, demand forecasting, and flnanclal structuring before
tendering, Establlshing a dedicated ProJect Development Facllity {PDF} or
strengthening existing mechanisms can improve project bankabllity and reduce

transaction failures.

Key Reforms & Way Forward

Demaznd Risk Management n Transport PPPs Strengthening Contract Management and Post-Closure Governance

TJansport PPPs in Bangladesh are highly sensitive to demand uncertalnty, PPP success depands not only on procurement but also on effactive contract

particularly In tol-based road projects. Introducing hybeid models such as management. Bangladesh should strengthen post-award monitoring systems,

Minimum R ea {MRG), Ity-based payments, or shadow tolling Including Key Performance Indi s (KPls), Independ audlts, and

can help mitlgate dermand risks and attract private investars, enforcement mechanisms,

Digitalization and Data-Driven PPP Management Enhzncing Local Financial Market Pacticipation

The Integration of digital toals In PPP project management can slgnificantly Currantly, FPP financing relles heavily on foraign Investment and extarnal funding.
parancy and efficlancy. Developing  cantralized PP digital platform Developing local capital markets—throug ture bonds, p funds,

for 1 tracking projact progress, traffic data, toll coll ion, and and Insurance participation—can provide long-term flaancing options

would enhance aczountabllity and investor confidance

Key Reforms & Way Forward
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Key Reforms & Way Forward

Climate-Reslllent Transport PPPs

Glven Bangladesh’s vulnerabllity to ¢limate change, future transport PPPs should
Integrate ckimate resillence into design and financing, This includes flood.
Infrastructure, green materlals, and access to climgte finance (e.g., green bonds,
hlended finance).

Strengthening Inter-Agency Coordination

PPP projects often suffer frem fﬁgmantatlun across multiple  agsnties,
blishing a formal coordi h as an inter-ministerfal PPP

taskforce.

Key Reforms & Way Forward

Developing a Transport PPP Plpeline Strategy

Rather lhan pru]ec:bvpre]gct devalopment, Bangladesh should adopt a

pproath for transport corridors. This inctudes bundiing
pmlects {e.g., expressways, logistics hubs, 1CDs) 1o create scale, Improva investor
Interest, and ensure netwaork-level efficlancy.

Strengthening Market Sounding and Investor Engagement

Early-stage markat sounding should be institutionalized to test project viabllity, risk
allocation, and investor appetite

Q&A

THANK YOU
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‘Welcome to my Seminar Paper
presentation

Tapic: “Preparation for disaster management throughout
the whole year (pre-disaster phase) and to manage the
impacts of disaster (post-disaster phase).2”

Presenter by:
Md. Nasir Uddin
Roll; 113
156th ACAD course

Disaster!

3> From ancient time, disaster was.
with us

> Disaster is with us

» Disaster will be with us

Disaster!

Disaster!

‘Disaster s with us because we are changing climate

Nature treats us the way
we treat nature! .-

¥+ 'We are doing: ¢
E

# Deflorestation -
> Unplanned arbauization

1 % Wetland /drainage obstruction

¥ Mining and slope cutting

3 Greenbouse Gas Emission .

> Destabilized climate pariners .

# Chemical/nuclear accidents

¥'Dam failures

% Oil spills
# 3 Warfare and ferrorism e
- % > Arson =
e C £ -7 Inadequate building standards g
- % ANNbese nre mumntado causes Hvat creat DISASTER
: L 1
x "
N 44
Lo - .
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Disaster! -

saster will be with us, becasue -

L3 a2
INDUSTHMIIAIION

' 1 > Disaster will be with us, becasue

Disaster!

Abstract; *

 ‘Disaster menagement can be defined as “The ormganization and

of and  responsibilities for dealing with ail
humantiarian aspects of emergencles, fn’ particuldr preparedness,
response and recovery in o.vder 10 lesten the impact'of disasters®,
Disasters have adversely affecied not only b but also Is and
all lives on earth. Disaster causes mass damage of construetion or foss of
-econonty. Disaster—whether namral or. man-made—pose. significant
threats to-human life, infrastrucrure and the environinent. The increasing
freguency and fntensity of disasters due 1o chma.re change, urbanizasion:

Introduction :

The age of the Universe is approximately.26.7 billion years. From the very
beginning of this Universe, there wers different types of disasters {both
maz-made and natural). Bangladesh is highly vulnerable to natura] disasters,
due to its low-lying deliaic geography and monsoon climate. The rmzin
disasters include fiequent floads, devastating tropical cyclones with storm
surges, severe riverbank erosion, droughts, and increasing salinity intnssion

Insuch zn 2dverse situation, we must have to play a key role for saving™
mankind, maintaining biodiversity, and roorifefing the encumbered .

ecosystem. For doing these, we have 1o have a vast prepatation for

managing these irritations,

.: - 'v;hmbilily assessment, and lony-1etm sustainability,

This research brings a iransformation in disaster management form orthodax)

- 3 O. I ds NI 4 heid
and industrialization highlight the urgent need jfor effective disaseer N fnclude 4 » and fire
management strafegies, - For better 2 of these & the State also takes preparation by
- * ' equipping” dts different bodies eg, Mini divisi i
& . .- . ubordin . ervants s
Key words: Disaster management; Mitigation, Preparedizss; Response, St ate offices, organizations, etc, Publio s of the staie and alsa
HRecovery, Resilience, Vilnerable, Camsrmphe Citmare Change, Decade, = the mass-people must have the. ability to mansge ail sors of disasters. by
Communiry’ .Ehgagemmr. High-risk-ared, Urbanization, Indusrnah.arr@ minimizing the impacts or consequences, @.’
. Bangladesh i It 5 2 i . - ; .
- ang “ i 8 diastorprone country. - Almest evgr_y year  Very often, we have no proper ability or preparation for managing a
Dd tating di: X fol A . 19911 Si . . I
] Evas “:8 lsasters come, e, the cyclone of-1970, 1991} Sidr catastrophic and disasirous situation. As 2 result, we have fo pay much, We|
2007, Aila’2009, COVID-19, Remal 2024, etc. The impact. of these . - "
P want to set focus rmainly on the preparations for the diszsters so that we can
. . . disast ds 30 ting. - ple, “ani were ; P -
iBackgrnund: isastes wis 30 devastating. Many pcup e, waule, und azimals P_roblem . [ manage it properly, wo can respond properly, Now we ¢an consider this in thel
J destrayed. Biodiversity was tremendously hampered; hw. Ecosystem Statement .
. - - following ways:
was Jost. Since independ, in 1971, B: "'ha.l X 1 : . . .
nee ! diacarly . ¢ The research focuses on the Bangladesh perspective, analyzing:-haw political
200 disaster events causing smore than 500 000 deaths and. calossal - . 41
economy influences disaster g and devel
datmage to the nation, . CL " . . s
& B = Stadies in this area cover disaster risk red Yy exp

" sesponse and relief practice to a more inclusive Tisk reduction culture, ﬁl
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e Yo g 3 -
o N T = ’ - , . [
i . . 1f there 2re some objectives, ‘the total activities of Researcher 'will ber
- = e - . * 4 “l-morte essier. It can give more atention fo the: Readets; The mazin
i . . .- -, - | objective of this Research are as fallovis!.
i. How doés Government work in the implementation of - = :; ., . .. . _

} - To take Systematic and effective preparation for disaster management,
Research Disaster management in Bangladesh? Researﬁh 1o Tesponse for risk redaction and’to recover the worst situation as early
Question:: | ii. How does community exposed to disaster Vulnerability X Objectlves' | mspossitle.

respond to the Disaster management programmes 7 . " & Theother objectives-are as follows: .
. oL « (#) To find-out the loop-holcs of Governments Mechanism in the
. . A impt jon af dissster M : -,
w’-{r . B . b
= {b) To inctease Commaunity-based Disaster preparedness activities so
v . community exposure can play vital sole'- Le. maximum involvement
) i Coatdinn - . s of Community People. i
Bl Bangladesh. is one of the most densely populated countries in the world. = : * Bangladesh has a prehensive, pro-active disaster.management
R , 1 -Although at present she enjoys the demographic dividend, she cannot] Ea - system transitioning froer relief-based responses to risk reduction,
* | pick its maximum opporturity, e - 3 . . . . .
e . - “{  guided by-the Disaster Mznagement Act, 2012 and Standing Qrders
“Justification | © Shehas tobave'a lang Journy regarding various development issues. ¢ on Disaster (S0D), :
-of Research | * For this, sustsinable development i  must, ’ * s The Sendai Framework for Disaster Risk. Reduction (SFDRR 2016-
e e F + We have to, increase our GDP growth as well as per eapita income. : ;L'itkeratufez. 1 2030), adopted in March 2015, calls for a transformed focdus on
Ty, Any type of disaster hinders afl of these. "j{”e‘;iew: studying and firming up legal frameworks. -
ToE + A developing country like Bangladesh must kave to continue ﬂla ¢ J» Since independence, the country experienced a number of ‘major:
sustainable development. » & . . WL . o
+ Disaster makes 2 colassal damage to the. nations) mmmy" and disasters with severe” intensity, like the 1991220077 and 2009
»;\ "] increases poverty. Poverty leads to illiteracy and 1llnetac)' luds td- - -eyclones and 1987, 1935, 1998, 2004, and 2007 floods, in sddition to
PR S decrease the GDP and GNP, =
o * For attaining all the abvoe. indexes, the fmpacts of dmster rmast be & many small_calanities. (Depactient of- Disaster Management,
L inimized. This b relevant for that. 7| Diake 2012) 45
3 Key componeaty and structures are under 3 fopica T t-g.:« - ”: Disaster Managemeiit Model in Bangladesh
(A) Legal. Famewotk; (B) Institational Stmclure, ©) Dlsnster w7 3 1. Risk Assessiient;
’ Mansgement. Model P V_“ I e |11, Risk Reduction:
111, Response;
The Legal framework it encompassed ofz, R - .
< Disaster Management Act;2012; “Effectiveness of Disaster M Coordination. in Bangladesh:
+“+ National Diszster Matagement Policy’ _ v The coordination necessitates at all three -stages; pre, during and post
1 % National Plan for Disastér Management. . E _ . {disaster, ‘whete ¢yery stoge i important. The Factors hinder .the
| £ % Standing Orders on Dissstet (SOD) J ‘ Literatitre J coocdination:
Réview: lastizutional Structure: e Review: | < Information ambiguity & Destruction atmass scale;
30 k% |+ 'NDMC: The supreme bady for policy. furmulauon. L, Ptk <+ Occurrence of unpredictable «* Disruption. of cumrnumcntmn ~
. + Trter-Ministerial Disaster M Coordination Commit = events - and jnfrastructire, :
o I ' i - ) | e
A g’:{:u\;:q Tmp NDMC sud across ~Risk ol implausible loss % Maintenance.of basu: semoe
) A | . % High time pressure such as electrici ¥,
e . I . 8
J I Department of Disaster M £DDM). Res ble t'nr 1 "4 Severe ,mmty of fesources.
o 1 ;?’3‘1‘” mrplememmg policy at the field evel” Ry .
bl i R - o

=« NMational Emergency Opesation Center (NEOC) Acts as the cenmlxk
coordination*hub during disasters. T S

- T Lk

Aug et oGl = - -




L s e R

e g e e e

5/6/2026

_Research
-Methodology:

‘T Key Informant Interviews’

Q Focus Group Discussion (FGD); -

O Meeting with District committee, Upazils committee, Union
committee and Nation-building departments.

O Specizl Group Involvement:

(1 Secondary Data Collection;

Data
Analysis?

-

0 Focus group discussion (FGD) at Barguna district, Pathorghata
Upazils and Bamna Upazils had been done.
O 'Observetions from Group -1'(all Engineers incluede this group)

¥ To strengthen the total communication system, il contiecting rosds
from district 1o Upazita, Upazila to unions and Union to village must
be smooth and easygoing.

v Extra all or budpet
maimenance of these roads, ;

-+-The aatioral-2nd regional highways, rural easthen roads; bridges and
culverts o cross rivers and tidal channels must-have to be buill by
climate-resilient reinforced cement concrete (RCC) and durable
material, )

+ Frequent ‘damage from storms, surges, tidai inundation and soil
efosian requites extra mainféfanice work :

from, the Goves

for the-

A

Data
" Analysis:

.. &1 Observations from Group =2 (bEO,_Dl"EO. other related
personnel)

.

¥ Students of primary level, Secondary and higher y level sros
big graup of peopls; We are uscd to-train the students how to'take
preparation for disaster all the year round, how:to-face disaster and-

 how to manage disaster. : h

¥ Thete are so.many topics in the textbooks of primary. Secondary and
higher-Secondary levels, The teachers must emphasize on this
chapter so that the students can pay extra sttention on thosg chapters,

> .
T

Data-

Analysis:-

O Observations from Group -3 (DD, social welfare, DD, youih
development, DD wonzen affakrs, DCO and olbers)

¥ “Rursl and Agriculture Cooperatives:

¥ Cooperative Financial Institutions (Credit Unions):
-« Cooperative and Mutual Insursnce Companiest
) jer'and Marketing C p "

¥ Speciatized Social Cooperativest

Summary of Cooperative Contributions:

= Creating resilient livelihoods,
« Promoting savings

* Conducting drills

* Organizing volunteers® team
+ Distributing foods

* Providing immediate cash aid
* Praviding Joans

+ Rebuilding homes/farms

L
1

£
¢

E
G

44
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;o i O Observations from Gronp -4 (DD, Agficulture, DFO, District
Livestock officer and others) ~

Dep:rfmem Key disaster focusses areas

) | Promoting drought/fiood-tolerant crops, soil eresion
Agriculture [conirol, :mm_ging migratory pests (¢.g. armyworm) and

- ing food reserves. .- .

Protecting animal thraugh evacuation, providing

Livesiock |emergency feed, treating injured animals, and maraging

R water scarcity for herd survival .

Pr ing aquaculturo ponds, supporting fishermen in

Fisheries |sectre vessel anchoring, managing fish stocks in”

changing water condition and post-harvest management.

7 . 2
. : : @

':m-:'JE 3 Observations from Group -5 (Enviroment, Forest lr;d-o-lh‘cn' e e ) -
i ] ) A . 1 1 Q' Observations from: Groap -5 (Enviroment, Forest and others)
- The-directorate of Enyizonment (DoE) and the forest- depariment,
. o . Key Roles in disast s
« | under’ the Ministry- of Environment, Forest &nd Climate; Chenge ; . ey Roles in disaster management
PR e s i <+ tal Gri i itigation and protecti
(_MDEFCC_). play o critical role in disaster management, primarily : Coas Lreen Bekt Creation (Mitigation and protection)
Data . . . . s L é Data # Afforestation and Reforestation (Risk Reduction):
. S * focusing oa risk reduction, prevention, .and mitigation “through . DLl -+ i X .
Analysis: - » . Analysis: 7 ¢ Eco-siten-based Adsptation (Adiptation and Résilience):
e ecological restoralion and natural resource management, N ) LF S =
- w :‘*;: +{" %+ Control of potiution and Hazardous Waste Manag i
- . F oo . N - -
Their activitics arc vital for environment conservation, climate change™ . - f % Wildlife and Biodiversity Conservation: ot
: adaptation, and, reducing vulnerabilty to *naturalfazards such as o 1 % Awarcness and capacity building, " .
= o ) ) B ' v A = Frh | . -
i “cyclones, floods, and landslides i 5 . <+ Envirg Impact A ._M(EIA)_. L
R = & % Monfiosing and Research L

O Observations from: Group -6 {Fire Service and civil. defence)-.

l(;y Rolex '['n disaster management:,

«r Emergency Resporse and Resgue:
= C .

¢ L Uiban-s_earc!l and Rescus (USAR); =
ialvsi PR M';Eic:ﬁ;hrsz Aid and Ambulance Service: -z
T . d % Building $urveillance and Safey: - e
= Dev;l—op%hg Emergency Plans: .

< Relief Assistance:

déd L5

T 5o [T S A L




T

T e AT At s w -

5/6/2026

f) Safe Waier Access;

g) Documentation

A
¥

" - Blare Focus Group Discussions (FGDs) were conducted with the
- O Observations from Group -6 (Fire Service and civil defence) , following officers and other stakeholder:
. o .
Your . Norher oTFires : Rols of Law enforcing agency
2024 26,659 * Civil Surgeon, UHFPO and other physicians
. 2023 - |z7624 % DD, Istantic ; hers Relici
Data 05 16 . Data , Istamie Faundation and others Religicus Leaders
Analvsis: 3021 ZL60T . Analvsi < print and electronics media
alysis: i | S1S%
. 4 2020 21,073 aly =* NGOs and Development Pactners
* 2019 — _ [29.074
o 19.64 “ Cyclone Preparedncss Programme (CPP) Bangladesh Red Crescemt
2018 9,642
i ig:z :2’;2: Societies (BDRCS) and International Federation of Red Cross and Red
1 {2015 ' 17,488 ~ ( - Ceescent Societies (IFRCS).
By Analizying this 1able, i is found thawyifh the passing oftime, Al of the sbave participants shzred their views, opinions, experiences in
B ;he‘ f“f-infid“:'-’:m lf"f_f,“_{“‘g duetoincreased pepulation, "1 those FGDs, Finally, they presented their valuable recommenedations
N,
. . ) i . which were incoorporsted inthis research study.
Recommendstions. for preparediess .and Mitigation’
i _{Befon-. Disaster): w1 Recommendation for Response and Action (During
g a) Embankment Managements g Disaster):
=2 o
] b) Nature-based Solutions: = a) Immediate Evacuation:
=3 . . g o
an cy Infrasiructure Strengthening: E b) Activating volunteers;
= d) Developing Local Risk Maps: B ¢) Disseminating Early warnings:
a8 - Q
g ¢) Secuting Livelihoods and Assets: &‘,‘_ - d) Monitoring Infrastructure:
~ f) Knowledge and Warning Systems: o &) Communication:
g} Evacuating planning;
1) Drills and Training: v
~ ] = f U] Disasier B 2 curse for human beings s well 25 all the Creatons o
. ) : Almighty. It stopsand hinders all the d I di
Recommendation for Recovery and Rehabilitation mighty. Tt stops and hinders alt the development proess, If disaster
. ocours frequently, sustainable development canmol be. atfained.
w (After Disaster): L . . N .
5 Effective disaster management i crucizl for minimizing the impact of]
.ﬁ-l“- 2) Damage Assessment: disasters. It involves preparedness, mitigation, response and recovery
- b) Immediate Repairing: CONGLUSION: | *tfegics 1o protect lives, infrastructures and the envirorment.
g c) Rehabilifation of Livelihoods: Collbaration between gov ies and fans
E ) d) Preventing Health Hazards; is essentisl for building resilience. Public awareness, early wams'ngH
& ¢) Search and Rescue: . systems and effective & efficient resource allocation play vital roles|

i reducing disaster risks.,
OBy prioritizi icable devel and

Z P ¥

measures,

.J -societies can better cope with and recaver from the devastating effects

af Jdi =l

446
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<CONCLUSION::

=

1 O Use of Technology and Data Integration™ =

 The fallowing conclusive rccummend:}tim;s are f&ﬁndjq: "
this research study of disaster. management: ™~ =

0 Shit from Response fto "'i?rcpagedness -(]:gmaclivc_'
management)

DCommmiity—Ccnn'icAppfoaches P -

"1 Some other Observations for better management of disaster]
Specially in Coastal Districts:

3 To establish metearological offices; under BMD in ali coastal districts.
3 To fill-up all vacancies according to the organcgram.of DDM in

Coustal districts,
% To increase fund allocation for disaster mthe Coastal’
 districts. B )
3 To increase the bsyge of Solar-panef electricity rather than traditional
electricity. *

+ {3 To activate the'ward disaster management committee.as-well ay all
disaster management committees, (. tnion, upazils and district)

> To deploy sufficient manpower in CPP

 To supply sufficient equipment's e.g electric saw, life jacket, buoy,
speed boat and other things.

» To deploy diver-urit i coastal districts,

J.Td establish much more cyclore-shelter cum primary school. &

Ta establish 100 years inable. embankment iz 21l sides of coastal
disiricyy _

i

) -
R N L
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Welcome to .

Muhammad Humayun Kabir

156" ACAD
Roll:108 Bangladesh Public Administration Training Centre
20 April 2026

Evaluating The Impact Of
Freelancing Training Programs
On Youth Employment In
Bangladesh

BreiAMMAD HUMAYUN

INTRODUCTION £

Demographic Context: Youth aged

Challenges: High yowh upemployment and ‘a v

underemploymeat (28] @

Digital Transformation: Bangladesh have expanded
digital integration

I

Government Action; The Department of Youth bemographlc biddend

] f ——r

> Sustainability » Barriers to
Success

» Curriculum

Development (DYD) has launched comprehensiva Alignment > Pﬂlicy Gaps
freelancing training programs
RESEARCH OBJECTIVES =y = '-]
.S [={=]w]
F;Gé_g}_?ra}:'Obj:cctify@-; ”_ Specific _O_E‘ijgﬁves_-?j 800 | [I i METHODOLOGY
w

“+Assess employment
and income outcomes

-:-Idenﬁfy
Evaluate the implementation f
effectiveness of DYD challenges i

freelancing programs T Analyze gender and

rural-urban disparities
“*Recommend
strategies

-QO=
L : E esearch Déé_ifg'n 2 _. “Study Age:a &-‘

= O &Sample 7 L. .Data Sources:
L Design X Study Area
O Sample 0 Data Sources
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| DATA COLLECTION

KLY FINDINGS

¥ Strong
Completion

Engagement and

¥" High Participation

v Job Access

KEY FINDINGS

ﬁ% Economic Impact
1118)
N

P

Skill Gaps

KEY FINDINGS (PART 1)

Lém‘»ct}_nm;g:&tof;pleuon - b jobaccess Disibuion. |

ﬂﬁm o ——
mmml =

boat  beetl  kem)  hemd e & w 135 ¥ xn

»
o
»
»
w

a

KEY FINDINGS (PART 2)

L * Economicimpact

o) D=

_—mEl =

bemt el Bem)  lomd L] s 1a 13 » E-3

a B¥XEELE

CHALLENGES IDENTIFIED

#SUSTAINABILITY > INFRASTRUCTURE
CONCERNS BARRIERS
> SOFT SKILLS F INCLUSIVITY
GAPS ISSUES

f
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POLICY

RECOMMENDATIONS W

[ [ ]
ODigital Hubs QFinancial &
Legal Support
ZCurriculum OSaft Skill
Updates Integration

POLICY
RECOMMENDAT[ONS

Updalc Trammg
Curriculam

o Parmershlp with
Global Platforms:

Develop  Mentorship
& Alumni Networks

RGN ) Tl}espouaihle E 3 T.xpecl: T - =
EPoI{q.Anal_‘_Kcy,kme_ : R:comm } Agency Tlmefrnme i Oisfcom [Pulicy:\ru' .3 @R':P:::lme‘_“ Tﬂnel‘rame
Lack.of z genacy P
Skill Update u’ammg Improved ]
market- ‘MoYS Short-term ' “E;
Deve]npmcnt .. cutriculum employability Payment nsure
RPN — releva_m,sklljs AAAAA e Financial barriecs international  Banglidesh Medium-term:
Bigital I.'oorm}emet Expan::l high- Telecom ; Increased Inclusion o ) P@Ymml Bank.
Infrastracture 2S5 sural speed internet  Ministry / Medium-term Hicioation ! yPal, etc.) gateway access B
T aess  coverage Private ISPs participal i R N R S e
Introduce ® No proper Develop KPI- Evidence-
‘Training Ou_td_a:ed ce:'td'sed . Better skill Monjmrfmg& tracking of Imed . IMED Medium-term  based
Quality training mamers & DYD Short-term 1 ention Fualuation monitoring ticymakin
. methods practical-based outcames system ) po ~ 2
- modules o : ! — ’ T T
i . Provid !
Access to Difficulty :::“::::ﬁ“ Easier : i _'.h:,mei . Gender i
. entering global * P iCT Division Short-term  onboarding for | Gender Low female 5“;: MoYSMoWC I‘~ i iy i f
= Freelancing programs have significantly
improved youth employability and
economic conditions in Bangladesh.
« Further Steps to be taken.
u

It can create massive self employment
opportunity

A e - .
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t EVALUATION
1 DEPT, BPATC

W
{ EVALUATION DEPT

¥
N (-

:{5‘; '. u:z::m
?“ ol et

Y R ESR | ER Sl B
3?0
LY

'IiRAINEE EVALUATION: KEY ISSUES
4
* Multi-layered evaluation: CMT; other faculties above
\if director
W

+ Ambit: Both academic and nonacademic matters;
behavioral issues

* Performance: Individual and alsa the role in a group

Trainee diary: Pen picture

s

5/6/2026

L4

!
Y
OBJIVETIVES

[
. Orienlgggion with the evaluation approach and system

\!,- Information of practical aspects of ACAD evaluation

* Helping participants become aware of the apportunities
and pot\?:.};lia[ challenges

= Helping participants adopt an informed plan for the
training 5o that the benefits could be maximized

¥

\\qﬂ

AY4

: ROLES OF THE EVALUATION
. Un:ffvt‘eﬁaking evaluation of trainers, tralnees, and QEE Ii

training courses

\\‘k" Preparation of Weekly, end-of-course, speaker
evaluation report

. Prepa?ration of results, and certificates

. Overall monitoring of all training activities

!‘.vﬂ

LV4

e,
£

i PERFORMANCE ASSESSVIENT

N Total assessment marks: 800
' » Individual: 375
» Group: 425

S
e

'- Qualifying marks in each module: 50%

)

&

s
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W w7
| | Speaker Evaluation:
M‘ Evaluation by Evaluation D \\é
\', valuation by Evaluation Dpt. tocsas o N o
N7 —Total Marks: 25 — ‘:""""‘""TZ’L_ I - —_—
&/' - Attendance: 15 { i e atiaet e’ T T TFooso
— Speaker evaluation: 10 e i 600090
' i - L I I I ]
Y e -satee
! J'"_'“_“'I’l':'if_?,.m__ - —
Y VD - -
“?# Q?!
vl w7
$ Q',f, GRADING

- Re—'se\\élua:ion in case any participant fails in a module
{Maximum 3): but no certificate will be given if s/he fails in
the re-evaluation

85 and above

. Percentageof Total -
a 23 Number .7

- - "Greade -

A {Outstanding)

i\j/) 80-<85 A (Excellent)
* Re-exam after the course {in case of failure in the re- 70 - <80 B+ (Good)
eval ‘_;j’:tion but up to 3 modules) 60 - <70 B (Satisfactory)
L. .. s in th 50 - <60 n € (Average)
‘ = Full course again, if a participant fails in the re-exam <50 Fail
M Exposure visit: in case of skip, complete with next course
and get certificate, with no merit position,
s ol
A ¥4 L4

Attendance

&

+ At'ledst 95% attendance in classroom sessions, Failing to
ensure 95% attendance will result in dismissal from the
course.

* In some cases, marks for absence will not be deducted:

* According to the definition of family mentioned in
7 weE R, sas” |, if any family member
Sof the participant dies.
* In the time of delivery of the participants’ pregnant
wife
* In case a participant is severely sick (with the written
ﬁxrescription from the dactor of the centre)
1

4

¥

(sessions)

V. /.
e

by

- 1%
2%
3%
4%
5%

— Marks deduction for absence

10%
20%
30%
40%
50%

* Only on emergency grounds Course Adviser
may allow up to 5% absence in all activities

£y ¢ ~
LY
thl" 45:‘
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Rz

= Show-cause and penalty
For every show cause notice 02, 1.5, 01 marks
{according to the severity of ) will be
deducted from CMT marks

gf but if one gets more than 3 show-causes due

s to undisciplined activities, he/she will not get
any place in merit position. He/she can be
instantly released from the course also.

] BREACH OF DISCIPLINE

4
. %aﬁsence in any session without prior approval of CMT
« Going aut of BPATC campus/staying without approval

\', * Failing to;
we = abide by the rules of the Centre
- provide satisfactory response to a show-cause
\b notice
§3? submit report/assignment within the stipulated
time
\', = demonstrate appropriate behavior to the
L4 female colleagues/participants
+ wear set dress code

sl

Y4

* Cheating and copying in the exam, {in any
form)

» Influencing CMT and or other faculty
members by gifting or any other means

w
\'!
A¥4

ACTI*ON against BREACH of DISCIPLINE

Mino%Punishment
a) Rebuke
i'} b) Deduction of marks
b Y4 c) Release from running course

d) Expulsion from course for 1 year

&

&

A5

; Certificate Awarding
Ay

-“’Seneral certificate

= Certificate of Participation

= Anindividual evaluation report (including Pen Picture}
fwill be prepared for each participant, and will be sent

£
Rib the respective controlling authorities.

"{\gd

Majo’r;Punishment
Qﬁ’ a} Expulsion from course for 2 years
] b) Expulsion from course for 3 years
\'f c) Permanent expulsion and recommend
N7 for starting departmental proceeding
k?ﬂ
LY4

P sl
o

TRAINEES AS EVALUATORS

— Daily Evaluation of Speakers/Resource Persons

— Weekly monitoring of sessions and services

—End of Course Evaluation: At the end of the
\?,9 course, participants are provided with a

&

Prescribed Form in which they, in writing, can

give their comments, opinions and suggestions on

&

different aspects of training activities,

e
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Weekly monitoring form
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Debate Finale of 156" ACAD

-

Motion: Small Governments are Good Governments
For the Motion: Team Against the Motion: Team

Date and Venue: 16 April 2026/207, ITC

Bangladesh Public Administration Training Centre

458
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BPATC Library Sections of the Library 4 I

A @ @

G @ @==""
! ! [ Do ’(g . Gﬂ ateiiea” 7 ]
o R —— (!2 |
fibrary bpaic.org bd 1
BPAIC Library 2 Saclalization AreafCotfee Comer ¢} RFID Technology now at BPATC Ubrary

ki

]
Library and Training Aids (LTA) » Pigeon Hole/Baggage Counter {Ground Flpor] General Reading Room {15t Floor)
— EE N g i = i
L Vocomyprnd Tesiing Ald- i g
e N
el SR ==
a ¥
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Reference Section {Ist Floor)  ©-/

Liberation War Comner (1st Floor) 244
2500+ Books On Liberation wer and 8angladesh.

g e

Collections at BPATC Library u

*Hard copy text books, refsrance bookt

JJoumdl, Magazines, Bulsfing, Annual reperts, Souvenin elc,
> Sub d and Regiterad E- {bocks £ ) )
> Intittuttanal Repoiliony

¥ Pholo and Vides Archives

> Govemnment Prbliestions, Gazets, BPATE publicotions,
decuments eic,

> Baund volu of (N

cper and

oy hpote en bt

!

Stack Area (1st Floor) A

Child Resource Centre (15t floor-
General Reading Room)
LK F‘, -

Resources (Hardcopy)

17

« Hard copy books
» Thc 57,000+
» Copmal 120000+

« Refersnce callection -135 ties of encyclopadias.

« Newspaper clippings 126 teplcs.

« Newspapers : 17 tites

« Intemnational Magazines — economist, time,
natisnal geographic, reader's digest etc,

[ T

Bureaucrats Corner (1st floor-Stack Area)

Journal and Magazine Section
2nd floor

T

. ETEe
53 ties
45 Tikes

QPaper efppings + 120 topic

e ot oo

New Services af BPATC Librc:rya

» E-Resources {boaks & Journaly)
> Online Reposiory

> Ubrery Webille

> Adlicle and Book Chaplars fequest
>Onfine book requisition

>Online Phole Archlve




E-Resource w

Subscribed ¢ UDL & LicoB

Registered ; researchaute  'VIAA! '&g
Have access ta ! g

E-jeumals: 40,000+
E-bocks 30,000+

!
~
.

e
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BPATC Digital Reposlioty

- APALL plic shorn

2 Qi § g ol N

Innovation in Reproduction Unit 2

Greund Floor

» Pholocopy Serdcs
» Duplcaling Sendice

e b 3t

E-Resource subscribed through UGC Digital
Library Consontium

» Emerald
> Jitor

» Wiley enlina books WHEY Online l.ibl'ary

%ﬁ -@e'mera[d
2 % PUBLISHING
v ene ASTOR hees wdn§ 5 m @

BJPA Portal

Audio Visual Services

E-Resource subscribed through Library Cansortiym of library.bpalc.org.bd 2 . 2
Bangladesh/Bangladesh Academy of Seience _ mry P i 9 Photography Service
_______ - o ‘ 2 3 b
> Springer » Do Grayter |
* Cambrdge Univenity » Ednouagh Uriverdly Pren 1 EPATC Ubrory Wabitie
Joumat I Project MUSE [ounats & - *
= Wiey onlow Joumoh eBooks] - - s
» Eoicohast » SPiE Digital Dbrory
> Anrwdt Reviews = thivarsity of Chicago Pren
> Bl Srdne Joumals > Mary Ann Usbart b
Iy porae i bt i ey et




5/6/2026

Debate

Debate

Motion: Outsourcing is the best mechanism for ensuring
Public Service delivery

569,
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r BPATC Computer Lab Information (6) J

BPATC Computer Lab Facilities

« Computer Practice

« Printing (Through Network Printer)

* Internet/E-mail

« Scanning

LAB cowpuen | Prnen | SCANMER |ups °,';r';"'f User
Library-1 61 2 1 2 2 FIC, SFIC
Library-2 61 2 1 2 [ 2 Participants
M. ICT1 55 1 1 2 1

i ; a8 . Py PPMC, S5CE
MGLab | 38 1 1 1241 aan
Library 10 1 1 1 Library User

18-

Storied 7 2 1 1 All Participants
Dorm.
Total: 243 08 06 10 | 06

BPATC Computer LAB

] Network

Printer

G

ITC Computer Lab
Lab Attendants list

" Ii Md, Sohe! Rana
{ Computer Lob Antendant
it
o,

Phane no. 01722-347924

AN s

Lab Time {Library Computer Lab)

ICT Service Centre (15-Storied Dorm.})

Sunday to Thursday
Time: 8.00 AM — 10.00 PM

Saturday
Time; 2.00 PM - 10.00 PM

Friday: Close

Saturday to Thursday
Time: 2.00 PM ~ 10.00 PM

Friday: Close

.f:!:‘ 461




Briefing on ICT Services
and ERP System

Hardware, Networking &
Internet Infrastructure

BPATC LAN & Internet

+ All the Office buildings are networked &
Internet-connected through the fibre

backbone.

+ All the Computers and Laptops are

network & Internet-connected.

* Internet Bandwidth- 1,000 Mbps (500 Mbps
from BTCL & 500 from Private Company)

-

wom b "[\,., .ﬁ):ﬁn-ua\n

L -

NDS(B&C]
,Bcnd.dm Public Administrstion Jrsinig Cantre

Dr. Mohammad Zlaul Itfam
- SynemAnshst
Bal\:laﬁnh?uh{kAdnmﬂ;hUunTninlmCm«!

¥. ‘Mohammad Sslful islam
< Programemer
Bangladeih Public Administration Tralning Centre:

13 T;F;jur Ahmad Joarder
Asgistant System Anatyst
Bangladesh Publle Adiministration Tralning Centre

" Mohaminad Alab Hostain
Assistant Programmer
Bangtadesh Public Admisistration Trairing Cenlre

oy =
I F Mohammed Masun Rahman,
H AsshhntPrqumﬂ

i Tralning Centre

BPATC Computer items

Deskmp 561 Server

Computer

Laptop 587 Scanner 105

Printer 156 Network Switch 56

UPs 50 Online |Access Paint 110
263 Offline

Display Board 25 Kiosk 05

Logleal Network Dlagram

5 3

&
}
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BPATC Wi-Fi Biometric Attendance

Wi-Fi: ACAD_BPATC
Password: bpatc@acad#

Website of BPATC

BPATC ERP

www.bpatc.gov.bd

. — :
| ERP (Enterprise Resource Planning) | Computerized Training Managemen

System (CTMS)
Office Automation- 7 Customized Software-
1) Personnel Management Information System {PMIS}; Practical Work-
2) Computerized Training Management System (CTMS); a) Log-in;
3} Store Management System (SMS); b) Daily Schedule;

4} Accounts and Finance Management System (A&FMS);
S) Transport Management System (TMS);

6) Dormitary Management System (DMS);

7) Computer Equipment Management System {CEMS}.

¢) Evaluation: Daily, Weekly and Course-end;
d) Course Material download;
e) Assignment Upload etc.

8) Clinic Management System {CMS);
9} Research Management System (RMS).

3 G 463
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Overview on
PPA 2006 & PPR 2025

el
o a—

Md Rafiqul Islam

Director (Admin}) et

BPATC, Savar, Dhaka-1343

Objectives of the Session
« To give a basic knowledge regarding Public Procurement

*To give an [dea about the Public Procurement Act, 2006

{Amended 2025)

« To know about the Public Procurement Rules, 2025

« To Enhance the skil] and capacity to manage the procurement
process efficiently to avold any financial irregularities in future in

spending public money

Qutline of the Session

+ Different Aspects of Public Procurement
* Lega! Documents for Public Procurement
* Important Features/Issues of Public Procurement

» Chapters, Schedules, Sections/Rules of PPA, 2006
{Amended 2025) and PPR, 2025
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Different Aspects of Public Procurement

« What is Public Procurement?

« Various Terms & Abbreviations used In Public Procurement

= Principles of Public Procurement

« Types of Public Procurement

= Procurement Cycle/Steps of Publlc Procurement

= Different Procurement Methods for Goods, Works and Services
Thresholds of different procurement methods

Tirme lkmit for Tender Submission

Tender Security/Performance Security/Tender Validity
Different Committees for Tender/Proposal

e-GP (e-government Procurement)

Abbreviationsrelated to PPA& PPR

= PPA= Public Procurement Act

PPR= Public Procurement Rules

CPTU= Central Procurerent Technical Unit
BPPA= Public P ity
CCGP= Cabinet Committee on Government Purchese
CCEA= Cabinet Commitiee on Economlc Atfairs
PE= Procuring Enlity

» HOPE= Head of Procuring Entity

» AA= Approviag Autharly

GFR» General Financial Rufes

DoFPs= Delegation ¢f Flnanclal Power

TE= Tender Securlly

PS= Pedormanca Secority
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Abbreviationsrelated to PPA & PPR

STD= Standard Tender Document
* REOI= Reqguest for Expression of Inferest
= RFP= Request for Proposal
= SLT= Significantly Low-priced Tender
* TOC= Tender Opening Commilitee
* TEC= Tender Evaluation Commilttee
+ TSC= Technical Sub-Committee
+ TEAC= Technical Examination and Acceplance Committee
+ NCT= National Competitive Tender
» ICT= Intemnational Competitive Tender

P e L.
B W e S et oy e
s i st o

DEET tode

Act & Rules Info

PPR 2025
(Section 70 of PPA)

Enacted on
06 July 2006

@

Effective fi
pa, 2006 |1 e SO0, Effective rom || PPR, 2025 l
{Amended 2025) Amended on 28 Sepfember 2025
04 May 2025)

®

Legal Documents for Public Procurement [

h U L L 1

v

Public Procurament Act, 2006 (PPA, 2006 Amended 2025)
Public Procttrement Rules, 2025 (PPR, 2025)

Bangladesh e-GP Guidelines, 2011 (Amended 2025)
Delegation of Financial Powers-2015 (DoFP, 2015)

Standard Tender Documents {STDs)

o-GP [Total number of STDs/SRFP: 47]
—l'rm: Sectlony-72 I Total Rules-154 |— G“‘Z‘L’ﬂﬂ“ {PG-14, PW-13, PP$-06, P5-14]
22 Sehedutes tAmendedon > Bangladesh Public Procurement Authority Act, 2023
DOFP-2025 u 12 March 2025
Cabinet Committees

*CCGP
*(Cahinet Committee on Government Purchase)

« httos://www.dpp.gov.bd/upload file/pazettes/60779_51904.pdf

*CCEA

*(Cabinet Committee on Economic Affair)

« https://www.dpp.gov.bd/upload file/gazettes/60780 60064.pdf

n f {utlon of Public P

2002: CHAR e Published
[" 2007;: CPTT g Enaklisked

Legal Fromewerk & Dightlzatlon

2011

l—- 202); CITU prosstformed imn BPEE

|

CIR2GI)  (Reviol-2025)

o

'
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Standard Tender Documents (STDs)
wipd waots AR Total-47
For Goods- 14
“For Works-13
%+ For Physical Services-6
% For Intellectual & Professional Services-14

+# For Evaluation and Others-5
hitps:/fwaw.bppa govbd/standard-documents/standsrd-tender-decument.html

‘Schedule TLPPR, 2025

Public Procurement of 4 types
FRFLE T 08 NAH

s, 97 (Goods)
. ¥ (Works)

. &51% @t (Physical Services)

8. ST ¢ orS it
(Intellectual & Professional Services)

Principles of Public Procurement
« Transparency
» Accountability

« Value for Money 7R (at right quantity/right quality/right price/right
place/right timefright sourcefright process)

« Efficiency Promate Sustainable Publlc Procurement

= Marality/Ethics Practices-

: gtar;:a rdb(-)[! quality SDG Target 12.7 : Alms to Promote Public
ustainability Procurement practices that are sustainable, in

+ Free and Fair Competition | accordancawith national policiesand priorities.
» Equal Treatment

Definitions used in Public Procurement

WA FEE ooy [Afew At

Public Procurement
* Public I using Public Funds.

+ Procurement of goods, works of services by Public Entities/Public Awthorities using
public tmoney

« Around 75% of ADP allocation spent on public procurement (approx. Tk 2 lakh
crore)

+ Around 45% of govi spending by public procurement (approx, Tk 3.5 lakh crare}
Major economic activities of the public sectar

means P

Puhbtic Fund

« Any funds allocated to a procuring entity urder government budget {(Revenue &
Development),

« Geants or loan, placed at the disposal of a procuring entity thiough the
gavernment by the development partoers (WB, ADB, JICA, USALD, CIDA etc.)

Procuring Entity-PE

« Aw Official who invites tender having administrative and financial powers to
undestake procurement of goods, works or services using public funds,

Head of the Procuring entity-110PE

 Agency Head of PE's Organizatlon; Secreiary of a Ministry or a Division,
o DGIChief Engineer/Div ConvDIG/Drist Judge/DC
* Head of a Government Department of Duectnra:n or the Chief Executive of a
local government agency, an body or a
corporation, of a eorparate body established und:r the Company Act.
Approviag Authority-AA

» Who Approves Tender/Proposal as per Delegation Of Financial Powers

+ approves the award of contract for the procutement of goods, works or seavices,

o3 0 B rame s w e ¥

T
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Tender Document

L Deocument Prepared by PE

Tender/Praposal

I Document Submitted by Tenderer/Applicant

Tenderer

L Who competes in the Tandering Process

Supplier/Contractor/Service Provider/Consultant

l Who Is awarded with the Contract/Service/Proposal

Procurement” Person/Firm* { CommonTerm-".

Category Wwith,

‘Economic Operator
..................... Rula27

STD —TD- Tender
STD/Standard Tender Document- By BPPA (CPTU)

!

TOfTender Document- By PE (Procuring Entity)

Tender= By Tenderer

Specification For Goods
il of Quantities for Works
TOR /Terms of Reference for Services

Persons in Procurement

Who submits Tender/ Who competes in the Tondering Process
In LTM, who applics for enlisiment

who applles Tor Pre-qualilication icndering process

[ whio applles Tor EOLIG case of [P servico procurement

[ For 1P service procurement, who 19 awarded with the
contract/proposal

To Whom RFP is issued among the short-listed applicants
through EOI

Who is awarded with tho ContractAgreemant for Goods

Who Is awarded with the Controct Agreement for works
i t—————a—

Authorized Officer (AD)

* AQ is an individual destgnated by the HOPE to act on his behalf. This
Individual typically has the authority

* to prepare procurement plans,

* Isstte tender documents and

* to sign cantracts etc.

* In case of PD, Project Manager (PM) can actas an AQ

= HOPE can delegate specificic powers to an AO such as Director
{Admin}/Director {Finance)/DD {Finance)

Sustainable Public Procurement
G R En
Maintaining a balance among 3Ps
“+Planet (Environmental Element)
“-People (Social Element =i zm)

<+ Profit (Economic Element)

468
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Learning Good Practice
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A ARt e coPwelb

» sffafere AFSITTD WA Yooy A FLONLEEE TCTT AEFS What's New in PPR 2025

A SRPSTCTD (ARETHR) HATER, 03¢ % FAFTRes *Remolofthe 0% (1) e ca o aons ok rocremen
A A A,
= Mandatory use of the electronic government procurement (e-GP}
« ARFrE dfFbars RATE, oot 7 R v wfiafrs system;
RIEE qﬁ?—ﬁﬁlﬁ S FANGTS! @ﬂq; « Inclusion of Physical Services as a separate procurement category;
-7 R mmm T G WEE T @5 A A + Clarlfication for Contract Terminatlon

[AFTER ATTH AL .
» Wide Opportunities for Negotiation in procurement
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PPA 2006 (Amended 2025)

"ol WY ZFTUR owen RUDY (AN hue{d) MRSTR Gy zrrem wed
T T Ho Wit

(2) CPFRAL IETOTN TR MEIFTT HTATH TR il DT ST wen
=7 e fOe sreiy ooTe waXE SN e e wafa o
wamtlE Wrmifrsr STV ©oPMMT AT @ T, g wm
Cifiwras, BT MEBTF GRIEAT fasiaw Afow worewfossf Fmat =rd
wrydee FIACT wafara =™

"ot GrReud afiorti—(y) Vs wRwe wowTe aEs e S b
witmd il @ =i (R Ot O W AT e oMY o I SEeE,
FETtlt ow W SFTE TR W i Ay T Mmooy
It arrauTd afmert VR FIcT «gfict avt [N vt Frdfrs fres ol
=T R e T wfion

PPA, 2006
Section 2. Definitions

$) {Appraying Authonly {AA) 1 {11} iTenderorProposal

iy (4) J‘Openﬂng Commhtéd

LV e
(18 Woral Rills
L R T O,

(17) Consultant

@
G meﬁwﬁr_ljity (PEY

(ﬂ} Head of tha Fromﬂog EntrIy (HOP
; {10).; Contractor "~ "

_Lﬁ)""‘PubT‘Pmmremﬂ )
{19) Administrative Authority

o RO Pregualificition "~ 7,

PPA, 2006
Section 2. Definitions

<} '(30) ;Hemew Panel e

- (23) {Framework: Agrcemem

(23 Persan
{4} TProlessiona

(34) Supplier
R Lo — L S
(27) Sundam (38) Related Services
i {28) " Evaliation Comminea 18Ty dSerices T A
(20) Responsive __ la Sewbceinicler

PPR-2025 (Rule 2) : Total Definitions- 64

mmqwkmﬂﬁmwwuwr{wm

: TR 30 () 50% mmﬂmw-na*mmﬁm-:m
wrrd i NieNien A vwwen g s oTéa o
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o WAT w8 W W T v G T
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(OTM & LTM ot xpgirmy
Sustainable Public
Procurement ws fm=T

Tender Valfdity Perfod

. m:Planat. Peoples gnq Frofit)
m TR TR o (¥LW S0 A
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Advance Pmcurement o
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Reverse Auction Reverse Auction Method %
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FrE-Yoolr 478 HPEIT-Y03e O TENPE BF

' Retention Money w3 se%

PN it S S i ey 1
fif%Ra Institute of Public

Procurement ™= ¥t

WA SEETHC TG iR
« ST e weleee (Significantly low-
priced tender =1 SLT) BiFseari S ¥a@ FUR
I 9% I diEmn o Fem wifie a7 gvad IR
ZEACE-A1 e &

: 1 f
= 0.5 % EZ Xi +0.2x% Xoce T 0.3 X% XnNpPI,
=] e

0% PRI T (TSR #f7 FFrw wavaret (6T O=0
(O YA T AT A Y, O e B vew (Variable)

* S GSIEATE 1F 47
« wrefEe a5 91 Official Cost Estimate
- Futa e AET8 3 BeE 1w Py NPPPI

Variables for SLT

» EPPTS GERATHA 1Y 9H (S A GTRD® ¢o% o 0,¢)/AF ST
RIS S = T

« wufaw gsfere 7 7 Official Cost Estimate (otffe 10% M 0.3

o (bSTR (A T 3 Frww oy % NPPPI(Nat'l Piblic
Procurement Price Index} (etmb@woets T o.0)/%-frff ceubien
wEifd 0 «Rrwm Rt Al epen SR e ww

« o5 Variables a7 St GGIEe (v BiTsTe (orerd"
I 0T ¢ (IR A0S T WIS, (T 0T AR (SR (RO

Weighted Average (/& 1%

n
- 1
£=05 *;Zi-l x; +0.2*xgcp + 0.3 % Xyppy

Beras T £ = BIEE 1T, xp = SN TR SRS [, n =
ST TINCER TN, Zop = TR ARFTS PO G2 xyppy = T
TR I ot et (e S e o e 38 e
%) TR (RS o /)

ATy rens i fefn
+Weighted Average (S5 0z %)

n
2=05 .éZ[ II[ + 0.2 e xgep + 0.3 * xyppr
£

Weighted Standard Deviation
Weighted Standard Deviation, sa=sqrt {{x; ~ £)3/ n}

A FRRED, xp = IO TGRS 377, T m SAGE T, 1= JOTTG
WANTSTCNA AT

Lputenyig Wm % - S (WelghtedAvg-Std Daviation)

A -

A
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T Ta R, o8 o=, yo3¢ 97 TFBH

iR
ffsen

F-B; Procurement Strategy Development Format

Proqgremant Plan o 1]

Rt avo-dye yment Processing Pa—
fAfRseaer | | EEEaRgCCGPemus

ff¥sea Ll NOA iNotification of Award)

A szo Format for Reporting EE“.EEECt Award ~ ~ : : o J

"""""" Afls " ] Format for Public Reporting on Contract Signmg
23-2¢
'5“3‘“’"“’ 303¢ 97 TFHM Important Sections of PPA, 2006

* Section 11— APP (Annual Procurement Plan)
* Section 19 {1)- LTM Warks 5% {(+/-)
* Section 31 (3} OTM Works 10% {+/-) - Rejection of Tender Amended in 2025

* Sectfort 36 ~ Framework Agreement

TR TR WD T SRR R T {Significantly ]ow . 40- )
priced tenden) —_— o Section 40— Advertlsement

* Section 65— e-GP/E-Tendering

* Section 68 — Procurement in case of Emergency Situation/Disaster (By CCEA)

Public Procurement {Amendment) Ordinance, 2025

(4 May 2025) Bangladesh e-Government Pracurement {e-GP)
¢h . Gutdellnes [Revised), 2025
Major Changes : (12 March 2025)
* Removal of the 10% price cap for national works procurement under the .
Open Tendering Method (OTM); Automatic Tender Opening:
* Mandatory use of the electranic government procurement {e-GP) system; = The e-GP system will now automatically open tenders
* Disclosure of ownership information of awarded contractors or suppllers; and proposals after the designated deadline, eliminating
* Incluslon of physical services as a separate procurement category; the need for a separate TOC or POC
* Bringing general work and consulting services under framework

agreements;

* Development of comprehensive procurement plans for development
projects in light of procurement strategles.

AN Y Vi
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Different Procurement Methods

fafon waeig sI5fs

v oef: =g, 7 9 ofre ot
Procurement Method: Goods, Works and Physical Services

-.“"‘Q

Praferrad Method : S YR i {OTM)
Competitionunder transparantand equalterms

Procurement Methods for Goods, Works and Physical Services
(Rule 78t 1013

OpenTendering Method

|
Limited Tendering Method
e misal PR
Two Stage Tendering Method i
TwoStage Tondarag . qEwe wpw AsER el
Oxne Stage Two Envelops Metkod eR8maes Aal | weRemwm ) (B S i mimnTE
ST TR W Wt e i Treiangem G TATITHET i Eme R
RoquestforQuotaonMethod il ) oidu 1o FITRN ) =
Frrs Fos «wfe ;7 - - -
Reverse Auction Method ’
j§ Direct Procurement Mothod. . [— - —— RS . ——
Limited e deitia Jhvittitideshold
AR ZFY B (Direct Progurement Method) e e o e i e
%o, EMlistment— [Rule 68 (3)

o AR R AR A

. Direct
:Cantracting.

Forms of DPM.

S R S—

TR
Cash Purchase

“Force

This method presupposes Hst of approved, quallfled
suppliersfcontractors

Enlistment means engaging or securing a Person/Undertaking for
hisfher service or support for a possible future contract in the
procureme'nt proceedings
Enlistment Fee- Tk 5000/ = and Renewal Fee Tk 2000/=
For Women Enterprise Enlistment Fee- Tk 3000/= and
Renewal Fee Tk 1500/=

o,

I
F S "
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Lists

Type-examples '

S S

+ Civil (Construction, Maintenance, Physical
services etce.)

* Mechanical
* Electrical
* Others/Miscellaneaus according to PE use

LTM: without Threshold Rule- 80, 81

 GEW of specialized Alreraft, locomatives,

Ispeciallzed medical
T |equi
» Avallable only from fg.e;';:ﬁnmuun
a limited number equipments, silos,
ports, harbours

> An ttrgent need
for Procurement

> Competitive
tendering impractical

Computers,
___| # Policy of — |laboratory equipment,
° l standardization l research equi

_. |Not foreseeable
and because of delay

Request For Quatation (RFQ) Method

* At least 3 responsive quotations (min™ 5 quotations to be issued}
* Receiving priced offer In writing from potential Tenderars/Suppliers

* procurement of readily available fow value standardised Goods, Works or
physical Services

* No Teader Security

* No Performance Security/Prior experience {s not mandatory
* RM {Retention Money} to be kept

* No SOC, only TEC

* No Public Advertisement, only Circular by PE's Website, Notice Board, lssuing
Letter by post, E-mailfFax

« No Contract signing for Goods, anly Purchase Order
» Contract for Warks and Physica) Services

* Valtd and Uggated Trade License, Latest TIN Certificate, Vat Registration
Certificate, Bank Solvency Certificate

Intellectual & Professional Services

T 9 OrUNT O
ntelloctual & Professional Services)

| roree Ficees ewf/Preferred Methods: QCBS and FES |

Intellectual & Professional Services

Use of Consultants

I Key areas |

Preparation Services
Sector studies, Master plans, Feasibillty studies, Design
studies etec.

o] e NGRS o T T Implementation Services

y A, iy - A €508 ‘* i : Tender Docyrent, Procurement assistances, Construction
él’"-‘@"i:-s‘-é'am‘-“-'--éae&z:’“— R~ Traa supervision, Project Quality t
(Fox Fira 30125, o i Consutant 20 Jacs) se Advisory services
Désin GontEs! SHERE—— " e TRASEY T Policy and strategy, Institution bullding, Training,

W Ay 3 DCs -4 i Technical/Operation advice
Individual Consuhant Selection ¥ ics fAftses ;

Seec " I May also be unique and complex i
CPTU-DD Thras st Tromed ok Pl Sritwramend Manacemast -1 (2]
=0
474
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rocurement Mothod'

‘audlts, archifectural & engieering design of nar-
compl rks
Commtinity: Se 7 Tee selection ofrepuiable NGOs, Commualty Servica or

Organjzation 5elecl£an (CSOS]» voluntary Non-profit Organlzations for
Implemen:al:lun of commuunity de development | pra]ects

PN DRI WU S
sing!e Sousce Selection ISSS} for fow value small asslgnrnunts

Least Cost, Selection {LCS)

Tender Documnnt Procurement assistancas.
Constm:ﬂon super\rlsian, Pmiecr management

i itof I¢ plans, highlavel,

f short-term legal sxpert]:e, pmject review expert.

mdmdua! Consultant

Destgn ContestSefettion - éenuntuai"des!gn for monL;r;nt: r'mmh cemre. b
tousk- B HQs ate.

Evalution of REOX
Excellent (w4x7®)
Very Good (sf@tsm)
Good (557
Poor (&g6™)

Evalution of RFP

Quei_ityfr echnical

Quallfyingmarks for
Technical Proposalis Minimum 70%

EOI o= crtd Ri3er REwmz
() T TR G TR Tyt RS e af;
() <3 SR A oI f;
() <33 4ar T o RS i s afas;

(9 TR A GREE T ERY G ¢ oS
TSI Gee O35, IS A ST T Ao, 9

(¢) T A o grmeEms AR

Public Procurement Reforms

Background of Public Procurement in Bangladesh

+ CGFR {Compilation of General Financial Rules) issued in 1930
under British rule followed In public expenditure and procurement;

+In GFR, PWD Code Le. Form No 2008 for Goods and
Form No 2911 for Works Procurement;

+ Since independence in 1571, the public procurement practices
have been influenced by W8, ADB and other denors since the bulk
of public procurement is externally funded.

| "CPAR-2002 deniliad sEveral dofidendes in public procuremﬂn!
%, . system-of Bangladesh

i _{Couniry Procurement Assessment. Reporl} _ L

P

> Absence of sound legal framework geverning pubhc sector
procurement

» Complex bureaucratic procedure causing delay

3-lack of adequate professional and competent staff to manage
public procurement

* Generally poor-quality bidding documents and bid evaluation

> Ineffective contract administration

3 Absence of adequale mechanism for ensuring transparency
and accountability

.43‘,"—‘ ., & w -
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Main Elements of Procurement Reforms
1999-2002 World Bank {WB) and ADB
Key Recommendations

Establishing a Public Procurement Policy Unit {i.e,, CPTU)
« Creating Legal Framework {Procurement related Act, Rulas ets.)
* Impraving Procurement Management Capacity
+ Streamlining Pracurament Process & Financial Delegaticn

« Publishlng Contract Awards

= Infroducing Appeal Procedures

CPTU renamed as Bangladesh Public
Procurement Authority (BPPA) on 18 Sep 2023

Central Procurement Technical Unit (CITU)

‘thesugh Public Y Act, 3073
Awiae e L. v e
‘Rvolution of Publie Procurement Lepal
e it o Framework & Dipitization
The Publia Procurcmend Beg ol s 3083 L—‘
.y Total Regulations- 53 o eaaierrme
‘;&’ 13 Chapters =
e a |
PPA, 2006: T3 (1) The Public P Reguluncie, 2003 shatt petsm v e el 1

PRy A ——

Steps in Public Procurement Cycle

Preparation Phase

——0—0—0O—0

Masket TenderDocs  Tender Imvitation/

Spacificatiol n .
Axvtrement, Plan pogyToR  ADAlyaisOfficial ‘Advenisement,
Cost Eftimale Comamittee
Formation
O—O0—0—0—0—=C
Comrct MzL  NOA & Contract Tender Tender Tender “Tender

(Payment, Warrenty,  Signing smd Approvel Evnfuation Opening Subrnisrion

Dispuie Settlernent)  Work Order
) Processing Phase

Annual Procurement Plan {APP)
» IET Division
* httpsi/fictd. portal. gov.bd/sites/default/files/filesfictd.portal.gov.bd/page/bacs
db70_B251 4cdl 2289 76fI992B56F3/ICTD%20Project%20Procurement%20P]
an%202024-25.pdf
+ https:/fictd.govbd/sites/default/fles/filesfictd. portal. gov.bd/reports/a0f55ddb
7b19 4245 beaf ¢fe609346c36/APP%202024-25%20{01.07-20241%20(1}.pdf

* DC Office

* htps://file-dhaka.portal.gov.bd/ugloads/aBd 7fcas-571-4154-850f-
73f13def9055//67afae2/c98/67aae2c0816d32 27458792.pdf

+ Public Works Department
* fttps://owd.portol.qov.bd/sites/defoult/files /files/pwd.portal.gov.bd/page/

67052043 5708 4029 839d 7B5681¢f9450/2022.12.35.11-30-
0610b30206208e5dd562c2c522ed1fab.pdf

12
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Thresholds for Different Procurement Methods
Fafen wvig =6 PriE

ety 20 (Direct Cash Purchase)
LA LT LT UL ULEEE] o) B e st

L)

L'
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- » e
WM ey e e, - s, et [T S
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Direct Cash Purchase (DCP)

Low value Goods, urgent
and essential Services

=
[ Zeampler Maintenance, ]

repairs, fransportation etc

*  The prrchase must be completed through an officer or a procurement
committes consisting of ro mase than 3 {three) members,

*  Payment can be made in cash or by cheque,

*  Nopurchase order or contract sigrature is required,

CFIEH AT A 1o - (Request for Quotation) RFQ
[ a0 (3) d32 30 ()]

AT L Ao wE b

RSB WS e A 0a M biw

IR AT S i ¥ (Request for Quotatiom) REQ
[RfR 30 (3) <72 2o (v)]

) T MAESo MG s fimae b

wrfigfer (Direct Contracting)-&3 anew
o, 71 6 (5Te oRTFR [k e (3)8]

RIYTHYEINE

Hemerra Ty HOPE2
TETTRRLS. -
T g v
20 xR
.. sowwbm
ELc 70

Fotce Account

Rule- 101 (1)

May ba used for hiring of
direct Labour for @ Eachaase
departmaental needs Max. Tk 4 Lakh

Purchase of I lsand rental

ofsdditlensl equipment raquired to

perform departmentalwork: Use other
|R¥a, Direct etc.)

Threshold for L'TM [Rule-80 (1)

*Goods & Physical Services
| Upto 50 lakh (each case) |

*Works

| Upto 5 crore (each case) |
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Threshold for Reverse Auction Method Social Procurement
o fms +wfa oo Pt wiftre % (e vEeE welers fET Ao ITada k)
[Rule-85(11 fufre AR yo(nT

*Each case Tk 3 lakh and

+Micro and Small Enterprise (=% T8 ¢ 7& #f5ti)
(T IR T RS (AT o A Cui gt e s G Bt onfm

<+Women-owned Enterprise @@3-mRemim afebm

*Max™ Tk 20 lakh per year (R T % ST TR oA AT
<»New Enterprise/Start-up Business (7%= =fe¥m)
(T SR 4 0 T b PR oo & T 1)
w5 Priwr(Other Threshaold)
Rt Teoror G- REQ 8o ma B oS oz At sotr (3)
o8 ey -

REQ- ze o b3 afs oweg - Aft o (4) (0
Direct Contracting- 9¢ " £ oy (e, Teien o wh o) R
Sotr (0)

« OCRS or Quality & Cost Based Selection - Unlimited

+1.CS Least Cost Selection- Max™Tk 1.5 Crore

* 555 or Single Source Selection —

. For Firm Tk 30 lacs

. For Individual Consultant Tik 20 lacs

wavta TS A
Tender Submission Timeline

Tender Submission Timeline

[REquest] pLianetation InC oG eI ) C>| 3to7days I
Rube 92 {8)

{Revarse Anction Methed IRAM){ >

Rl 96(5)

Tender Submission Timeline

e O0TM
=
i
=10D
UptoTk t crare o l Uptolcrore I:> =7 “Ysl
AboveTk1I croreuptod = 14 days

I Above Tk 1crors upteS I leDaysI

Above Tk 5 crore up to 30 [ ™= 21 days
Above Tk 30 crare = 28 days

dlsaster emezr gency =5days

Otherscasas = 14 da;

I OTM¢Int'h =20 days ]
(It [rrespective of Valuez42 duysl

T -OSTEIMsame a3 OTM __

dlsaster emargency = 7days

A
o}
o
[

&
P

479
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‘Tender Submission Timeline

ISH rutaaz(s)
All cases = ays)
[Emergency purchasd—{ =7 days |
National emergen: 2M gtage
L gency [ <5duys] Finaltandering 21 doys

[LM With Enlistment |10 dayy]
l:;{ =7 days|

(T days for 1" stagre Tender Evaluation Repart)
| Retender

For Intellectual & Professional Services
T ¢ et ot &

. .EO
EOI Submission
(el T A g e W

RF'P Submission
e £ 0 R

Rule 145 {7) £ 133 (19)

Public Procurement Committees (Rule 9 to 18)

Tender/Proposal Opening Committes
(TOC/POC) vz Syorm w0l

Rile14

3 "Rulei1td)

Public Procurement Committees (Rule 9 to 18)

Technical Examination and Acceptance
Committee (TEAC)
w2 vt w o F R0

Contract Términation Revisiw o 3"

Honorarium for Procurement Committee Members
(Rule 19)
Specification and Estimate Committee (307 6 gimem 3R
Technical Examinstion and Acceptance Committea (TEAC) FiiiER # e o gyt TR

ProcurementThreshold

Henorarium: |
gEvery .

Comments,

TEL000e"

K “* For SECi

\ho Tk 1500- " Each case fof max™2 mestings:
Crorg~. - Above Tk 10 Crore max=3
AboveTk | Craraup Wi Tk30001= meetings
Lrpre, - . ——e For TEAC:
AbgveTk10Crore Tk 5000/=

Each case for Once

Honorarivm for Procurement Committee Members
(Rule 19)

Tender/Proposal Evaluation Committee (TEC/PEC) mamsm 3k
Technical Sub-Committee (TSC) wfimAsv- ¥R

© Communts. -

| ' Memher/meetingy. A :
For TEC:

AhoveTk.10 lakh uptel Ti 20007+

Each casa for mex® 3 meetings
Crore . i
Above Tk 1 Grore upto 1C Tk 3000= For TSCt
. B Each casa formax®2 meetings -
Tk 5000/=

16
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Honorarium for Procurement Committee Members

(Rule 19}
. '%‘ggder.r?roposal Opening Committea (TOC/POC) Trase=s S+
Bvery Member Tk 1000/«

« Enlistment Committee (a3l
For LTM Every Member Tk 1500/= por mesting for max™ 2 meetings

» For International Quotation
Every Member Tk 2500/= per meeting for max™ 2 mestings

« For Bvaluation of Pre-qualification Application and of EQI
Every Member Tk 1500/= per meeting for max™ 2 meetings

< S, BfE @ diaew s

" = (etfesmn | s Aen
______ o FRbERSE | cooobm | ob
S @I ¢t So (I BRT g | 0,000 BIF BN
o TFF (FFS (Fib 5 AT | d,¢00 B 5
So T BT o1 5,000 B, aft
|

= @

S %, WG @ A8 Ty IR

_'v“-':,__ :_i:_-' T | E “ﬁi 57 il![i bmﬁmﬁbo G‘iﬁ?‘B_mvpfs ? \m,ooo’m?ﬁ ofb
- Ny PR N - - 5o HFEE S GBI offa | yooobiet- | of
T T R oea (‘JHEF baaom?ﬂ "o = bIe opifa Secabw | ofb
,.M
P s s w300 e e @
mw%wammmaﬁmﬁfamwmm " G. UG
R s T
— e X (5&5'&63 rmvwm
: 50 . BT Bt gooobi® | AW T aeob | 3B
| > 1 e o ¢oIfb B 3| 0,000 b1 3 mﬁ?@mtﬁm{u%ﬁA Saoobl | 3B
5o TRQIE S (I Ay | yeoobr i A ] |
: 50 % 5T T soco bt I AR
-
17
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= ; Tender Valldity, Tender Security & Performance Security
iC : T
2 o, TR 8w ¢ szt wRB - Tender Valicy ~ [TnderSecaiy| sy
: . " {Rule2B1030) 4 (Rufe31to3s) {Rule 36}
FEF ARSI 5w : Wﬂﬁfﬂ‘nﬁ 60 t0.150 days. (2%103% 'y 5% 7o 10% of Contract ‘
T R . . {validity period starts from JRNZeLilsE RN I Price
So (I Giwia ol tehder opening ip.to Estimate for Goods & Works
= . - Ci igning). = . .
> (T (/T So (TG, BT 4 ML ounded Fixed ! (Maximum 25%)
" 30 T (AT S (HIlD BT 4T | (A Sae0 BT Amount  §  3%to 5% for P
' - Services.

So o Bl =143 | care.S,000 Bl

(W Qfficial Cost Extimatels 5 lacs, 3% is 15,000/x, 2% is 10,000/=;
50 Tender Security can be fiaad as 9,000/= Or 14,000/=)

S
at(s) @ MR @ U TR R e Tender Security
don(de) *
¥ ARETS o (L) TS 3o (47 wrwi B (" Fixed amount within 2% Fixed amountnot more
wo (R MR A AT LTSI CRRM T Ao Sy s of Offictal cost estimatein than 3% of Officlalcost
- MR AR TIETH e SHTHR e q (1) e | itemby item tendering estimats in others ceses
h For International
¢/ For National Only in the form of Bank
Guarantee issued by an
Lo(d) l BTN TET X B GEoeg AL i Bank Draft Internationally reputable
. Bank
P T ¢ (#1F) W, Pay Order
RO o FERTR IR A4 3 g wwey \_Bank Guarantes
ford I TP ¢ (15) A ! L + NoTender security for DPM. RFQM and L.TM ]

x\}'

. w i

Performance Security Terformance Securlty

T = inblec‘mdumlgl S%of contract vahee |
PS for OTM, LTM [ Goods i
bl S ' 1L (oefo vin ]I
Contrarting Govt | Works [l:> 3-10% of contract vatue
Cwned

Security Deposh Enterprise I Physical s""““"—I ':DI_ 5% of contract valoe l

for Govt Ownd — l rev——

Enterprise [10%) = ol iy

e = I |

| Frottontig | e 230 mwsm of oo vioe |

' Intelestual services IDu-S%ofmm\ﬂx—l

ik

- fadntes
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Sell of Tender Documents Performance Security and Retention Money
TeCHA AR wtimpwTTe RSt it =iy
Costesilmation | Documentsfea] “‘I.@""“’ - % - a%
Upto 50 lakh 1000tk
Upto 2 crore 2000tk el ao% se (T
[Above2crore | 4000tk wtt{ T =% () o
| + No tender documents fee for RFQM i o o a% %
For e-GP System, Fees for downloading rESr I a% A%
Tender Schedule Generally BDT 2000/= vﬁ;
-t - = ‘rel} s ey - - 1
. . e e e fo
Performance Security and Retention Money &3 o4 -::‘-_-_m“"'
Ly
R R e ek 20 0w K)o dee Iy y P

Performance Security 3t FHEM=R gi¥TS @9 4R
A% AR ov)

TS AR AT A T T o T AR
{Completion Certificate Ff 2T %7)
Retention Money 1 S[rs o 54 46 AR 598
EIEESESY)]

« gibwfs wm-a9 e (Defects Liability Period) sty
ZAWF b TR T

. LOWK

e LI WL es ¥ WIZ0g at RS LR aar ot o <
m...........":if"' ki

- Yo

3 nd T e e
-t aehm e v wEN T

Cemm s T oty

o9 T vl S 1R

v kv my L dand

amasvn e wse tow 1{'
aal TEALTrE N Wk by wE Wy s';ﬂ'

e 1

Advertisement Rule 110/Sec 40

Advertisement by Procuring entity {PE) for-
¥Invitation for Prequalification {IFPQ)
¥ Invitation far Enlistment{IFE}
v Invitation for Tender{IFT)
¥ Request for Expression of interest (REO!}

ST e B

__Rule- 110(2) Advertisement
Choosing News Paper

Choosing National Lavel Newspapers of wide dally circulation commonly
known and ublquitously accepted; carefully applylng sound judgment

ONE ENGLISH
LANGUAGE -

L

B N R N e ,

19
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Pr—— e TV T LT VPP - LT
“ Rule- 110(2) - ST AR
~Shall advertise In maximum 1 local or regional Govt, medla listed
newspapers for 1 day; apm];cl}:ru; Ruls 110 (2}
» when astimated cost is mots than Tk 1 crore and wehshe
PEs ara outsida Dhaks, ln addition te national dally "7 (GOODS)
. > G T R
~reduce the size of the advertisement when cost is a factor and

higher the number of newspapers

»ensure publication in each co

!sy af every edition of the day If
more than ONE edition on that particular day

>No Advertisement for RFQ and DPM
Pollow-up puhllmtiorl

bg Al

TS (7 (19 SERVICES

_to w4

(*id (wonxs) o itz
> (G AR

| Default may lead torejection of Tenders i

[ Tender Approval | i DoFP; Ministry/Division/Depariment/Directorate/ Autoramous Body ]
E— According to DinFP. 1 | s AaCrors Tk
= Minisiy *  Corporation Rovanue. ;1{11;::?;; CCGP | HOPE, gg:f__‘t’:ri CEO.
« Division . . . ) r - dstor | :
* Depanment autonomous Body v Company B0t a0 1 ea0 1 2300 B
. Difectonte = [Works. ~ ECIUN _’3:!30 5 30 A6
= ‘ - Services - 17 20 »20 377 1 .8 1 2
+ HOPE(CED, = HOPE(CEO, SECYT « Under. -
"SECYL - D mmpauy's Doveolopment | Advisar T Board of
- PD : :’[’: - udmln!stmuve Budgot Minlstor] CCGP } HOPE mim«:tnrs- .CE‘?N
- PM . oD OF DIRECTORS T Coady™ 7 100 ] =100 1 50 3075730
- AD. E +  MINISTER . . 'Works i 109_; =100 30 % ,30 25 .
- MINISTER . ccor = Shrvices % | A6~ »30 17 a 7 ]
+  CCGP Fame
L %)
[ DeFp: Ministry/Division/Directarate/Company/Autonomons Body/ ] Splitting Procurement Object
T Crae Ta [ltem, Lot & Package)
ftem

* A single article or unit In a list

+ With an identified quantity 1.2.3......etc.

Lot
* Amultiple number of items grouped together.
* Any number of items can form a lot.

Package
* Amultiple number of lots grouped together,
* No package can have more than 5 lots,

20
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| Cornidar the folloving Procurement clifect as sn example:
: 1 Office equipment consisting of 36 llenss, namely 10 £C, 5 Printers, 1 Server,
i | 4 Executive desks, § Office desks, 4 Executive chalrs and 6 Office chsirs.

! (Efﬂm w‘" ;
: equipment
. {Office equipment ,__L—. g’uﬁ g‘:@

AR SG o
e e foret £} P

onePackage | iTwa Packages | [Fiveldts
; for ¢ Lfor i ifor !
\ OneContract | Two Contracts ;Five Cantracts )

it Vi Vil Friing 2t Poptreseen oF Conerdh, B B Sabeibed Fommared Bk

Forfeiture of Tender Security (PPR Rule 34)
A Tender Security shall be forfeited if the tenderer

(877 wihdraws his Tender after lhe opening of Tenders but within the validity of the
+ Tendersecury ; or

[b) refuses to accept a Notification of Award ; or
(6} fails to fumish performance securly, if so required; or
{d) refuses tosign the Contract; o

{e) does not accept the correction of the Tender amount following the correclion of
arithmetic erors pursuant fo Rule 58 {11).

Return of Tender Security (PPR Rule 35}

B, Rerna ezt Serchies | () Mo Teodersenctos ol e et o
Tanmrs by Ba TenerOperzg Cecmtons (FEC) 20 pesmg of T

) Mo Teaks soey st be retooed 19 T Tandioers bl oot s,
rxorgk b T st e corsriored oo mSTOSS,

1 Tndar sacuvaes of enxesponsin Teners shol ba keermed roroackarely ety o
Evehavion Report has Sean zxproved by B Froaes; Erity.

B Tedz seulesdd b st Tendaws il be rimed cly S22 e 2
e et st Tovdear B Siped 4 it nd s B ks
sty eves bekre $eenesitn o de vy perod

Professional Misconduct, Offences
(Rule 149/Section 64)

= Corrupt practice

+ means offering, giving or premising to give a gratuity In any form, receiving, or
soliciting, either diractly or indirectly, to any officer or employee of a Procuring
Entity or other public or private authority or Individual;

+ Fraudulent practice

* Missep tion or omission of facts in ordet to influence a decision in a
Procurement Process;

« Collusive practice arrangement between twe or more Persons, designed to
arbitrarily reduce the number of Tenders submitted or fix Tender prices at
artificial, noncompetisive levels, thereby denying thereby the benefits of
competitive price;

+ Coercive practice means hagming or thr ing to harm; ing obstructions
in normal submission of Tenders

Professional Misconduct, Offences
(Rule 149/Section 64)

» Corrupt practice [ﬂm#}

+ means offering, glving or promising to glve a gratulty En any form, receiving, or soliciting, either
directly or [nduecudy, o aty officer or employee of a Procuring Entity or other public or private
authority or Individual;

- Fraudulent practice (S5 )

= Miseep icn or misk ton or Wrong Infi jon or hiding infc

+ Omission of facts in arder to influence a decision in a Procurement Process;

« Collusive practice (FIIGTF T MPHOTIF F%)

. _?mngernen!bzmzentwo or mote Persons, deslgned 1o arbltrarily reduce the number of

enders submitted ar fix Tender prices at artificial, noncompetitive levels, thereby denylng
thereby the benefits of competitive price;

+ Coertive practice (WWW
= means haming or threatening to harm;
« creating obstructions In hormal submission of Tenders

a8

2O aatr R e e s . S

-

Professional Misconduct/QOffences CFCCO

eans off
ny form, recelving, of saliciting, either directly.or
ngleeCtYs e e e
_Misrepresentation or misintermretation of Wrong
‘Information or hiding information;

“Omission. of facts in order to influence a decision'ina |
Procurement Process;
SR s g

oD . A
ik b R epier SRS NN LSRRI SO S N
Coercive practice means harming of threatening o harm;
(o ) creating obstructions In normal submission of Tenders

. e et i e = e = -

Obstrctive prictics 7T

485
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Professional Misconduct/Offences CFCCO Punishment for Professional Misconduct & Offences
CoTTIN ST A/ SRS (Rule 149/Section 64}
S, 9% (Corruption) *Govt Servants (Discipline & Appeal) Rules, 2018
X. PIFN (Fraudulence) *Penal Code, 1860
. B&E A AFITE (Collusion/Conspiracy) *Prevention of Corruption Act, 1947
8. G (Coercion
o ) *Anti-corruption Commission Act, 2004
¢. 4%t (Obstruction)
Thank You —= -
| SN "‘ZA 1
| N S
22
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Welcome to BPATC

156t Advanced Course on .
Administration and Development

Ot M Arifur Rahman
Course Adiverser
e me . 1552-468235
Dr. Mohammad Rezaul Karim
Course Director
01554-339166

g"‘"“'*u“"“""'" “Md; Kamru! Hasan Sohag < T
: Course Coordinator

5 o17e809703- L .*

Monirul Islam
Course Coordinator
01724-740987

Eriefing session includes. 5 *'

1. Introduction of CMT and Participants

2. General Norms and practices followed at BPATC

3. Discusslon about key segments and information
(e.g., Time Management, Do’s & Don'ts, Resource
Persons/Mentors, Training-Kit Allowance,
Committees, Evaluation, Emergency Medical
Caontact ete.) of the Course

4, Q&A
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a7 paylng homage to Martyrsat - 22 February o v b
Natlanal Mausclaum \ i

2 T iftar 14 or 2™ week of Ramadan ’
fs T Wk G company 7 aMahzos” 77 |
4 Vislt to a gove, 18 March 2026
& peiacoecia TaediNarh sy T
[ Mess Night: 2-3 Aprll 2026
G ol g indens St
g8 Pubtication Souvenlr 20 Aprif 2026 "
o ol T Jaamage” = |
10 Centificate awarding 22 Apeil 2026
11 Forelgn Expostre To be.scheduled by MOPA..




