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4/25/26, 11:29 AM

Date: 25/04/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Day : Saturday

8:00 pm -9:00 pm

Speaker & -

Time Section | Code | Event Institution Venue

3:30 pm -3:30 pm A - Departure from Dhaka RPATC Participants RPATC

5:00 pm -5:00 pm A - Welcome to BPATC Participants & CMT | Lobby, 15-story Dormitory,
BPATC

7:00 pm -8:00 pm A Course Briefing, Committee Participants & CMT | ITC-207

Formation
A Dinner Participants i ITC Cafeteria-Rongon

Distribution

Dhaka.

5. Mr.

| 1.All MDS, BPATC, Savar, Dhaka
3 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, —

*Note:Please Evaluate Your Resource Person Daily

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
i 4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
it 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

https:/iwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

E - y34
Nasrin Akter

Course Coordinator
01767818179

7




i
i

4122126, 9:23 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Date: 26/04/2026 Day : Sunday
Time Section | Code | Event Speaker & Institution Venue
9:00 am -10:00 am A - National Mausoleum | Participants & CMT National
Visit Mausoleum,
Savar, Dhaka
10:00 am -10:40 am A Module Briefing Module Directors ITC-207
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -12:20 pm A Medical, Sports, Medical Officer; Deputy Director ITC-207
Service, library, (Evaluation), Deputy Director (Service),
Evaluation Briefing Deputy Director (Sports), Librarian
12:30 pm -1:15 pm A - Inaugural Ceremony Participants, Faculty & CMT 11TC-207
1:15 pm -2:15 pm A - Lunch and Prayer Ad (Dormitory) ITC Cafeteria-
Break Rongon
2:15 pm -3:15 pm A - ERP Briefing & Laptop | IT Team of BPATC ITC-207
Distribution
; 6.15 pm -7:15 pm A - Medical Check-up Medical Officers BPATC Medical
Centre

*Note:Please Evaluate Your Resource Person Daily

Distribution ~ -t
1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, ~ -

Nasrin Akter
Dhaka. Course Coordinator
3. Director, (Administration, luation, PPR),BPATC, , Dhak
irector, (Administration, Evaluation, PPR) TC, Savar, Dhaka 01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

hitps://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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14/23126, 12:50 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Date: 27/04/2026 Day : Monday
Speaker &
Time Section | Code | Event Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of Indoor
' Games Hall
8:30 am -10:40 am A 2.01 | Introduction to Public Policy, Public Dr. Md Mohoshin Ali ITC-207
Policy Process, and Policy Analysis (MDS)
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 1.02 | innovation for public service ' Dr Md Jahid Hossain | ITC-207
improvement Panir (MDS)
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of Indoor
' Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution
1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka. Nasrin Akter _
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

[ A

https://www.erp.bpatc.gov.bdlbpatc_erp/CMT/CTMSIreportlclass__schedule.php

-2
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4/28/26, 8:51 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-~1343

www.bpatc.gov.bd
' Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)
Date: 29/04/2026 Day : Wednesday
; Speaker &
, Time Section | Code | Event Institution Venue
g 5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
Hall
8:30 am -10:40 am A 5.01.01 | Research for Governance and Policy Md. Morshed Alom, | ITC-207
i Analysis: Need for Research in Public PhD (Deputy
1 Service Director)
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
F O
; 11:05 am -1:15 pm A 2.04 Policy Implementation Models and Dr. Md Mohoshin Ali | ITC-207
b Evaluation Theories & Techniques and (MDS)
Implementation Challenges in Bangladesh
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor Games
Hall

S adoaiiarie anem e s
L asEorssislianaaT

*Note:Please Evaluate Your Resource Person Daily

Distribution » \
1. All MDS, BPATC, Savar, Dhaka st X

] 2. Course Advisor/Course Director! Course Coordinator (ongoing all courses), BPATC, Savar,

Nasrin Akter
Dhaka. Course Coordinator
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Nr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy
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3 hitps://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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14/29/26, 12113 PM CTMS: Class Schedule
I
¥

¢ Bangladesh Public Administration Training Centre

s
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)
Date: 30/04/2026 Day : Thursday
Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor
; Games Hall
i
4 8:30 am -10:40 am A 2.02 | Evidence-Informed Policy | Mohammad Rezaul Karim PhD (Deputy | ITC-207
Formulation: Process, Director), Dr. Rizwan Khair (Former
Actors and the Political MDS - GS ), BPATC

J Economy
jé 10:40 am -11.05 am A - Health Break Ad (Dormitory) ITC
’E Cafeteria-
:E Rongon
E 11:05 am -12:05 pm A 2.02 | Evidence-Informed Policy | Dr. Rizwan Khair (Former MDS - GS ), ITC-207
)l Formulation: Process, BPATC, Mohammad Rezaul Karim PhD
3‘ Actors and the Political (Deputy Director)
i Economy
it
Pis

12:15 pm -1:15 pm A 10.01 | Sedentary Life Style and Dr. Md. Mostafizur Rahman (Former ITC-207
1 Effects Medical Officer - GS ), Bangladesh
Public Adninistration Training Centre
Jg 1 (BPATC)
i
*v 1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
¢ Cafeteria-

Rongon

2:30 pm -2:30 pm A - Departure from BPATC - In front of
_ Indoor
Games Hall

*Note:Please Evaluate Your Resource Person Daily

: Distribution 2"
| 1.All MDS, BPATC, Savar, Dhaka @Q}'W ‘

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, ) i -
Nasrin Akter

Course Coordinator
01767818179

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr. :

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

: 9. Receptionist, BPATC, Savar, Dhaka.

: 10. Class Room/All Notice Boards/Office/Omnibus Copy

,; https://mww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php 7
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5/1/26, 12:52 PM

Date: 03/05/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Day : Sunday
Speaker &
Time Section | Code | Event Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of Indoor
Games Hall
8:30 am -10:40 am A 5.01.02 | Briefing on Module and How to Write a Md. Morshed Alom, ITC-207
Research Proposal (Contents of a Re- PhD (Deputy Director)
search Proposal)
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 5.01.02 | Briefing on Module and How to Write a Md. Morshed Alom, ITC-207
Research Proposal (Contents of a Re- PhD (Deputy Director) |
search Proposal)
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
2:15 pm -3:15 pm A - Group Work--Bangladesh Before all CMT ITC-207
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of Indoor
Games Hall
*Note:Please Evaluate Your Resource Person Daily
Distribution "
1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, k -
Nasrin Akter
Dhaka. Course Coordinator
- i ? ini i y i ’ s c! 3
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka 01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. NIr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café NManager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

J hitps:/Aww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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i 5/3/26, 2:12 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Date: 04/05/2026 Day : Monday
Time Section { Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor
Games Hall
8:30 am -10:40 am A 2.03 | Preparing Policy Argument Dr. Md Sanwar Jahan Bhuiyan ITC-207
(Secretary - GS ), Bangladesh
Public Service Commission
Secretariat
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria- i
Rongon
E |
11:05 am -1:15 pm A 10.03 | Stress Management and Strategies | Prof. Dr. Sunjida Shahriah ITC-207
for Ensuring Work-Life Balance (Member Secretary, Palliative
Care Society of Bangladesh & -
* GS ), Executive Editor,
Biomedical Journal and Palliative
Care Journal
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
Rongon
2:15 pm -4:25 pm A 1.05 | Law making process: a) Relation Md. Nazmul Hoque (Joint ITC-207
between the Parliament and the Secretary - GS ), Bangladesh
Executive; b) Questions of the Parliament Secretariat
Parliament and Preparing Answers |
to the Parliamentary Questions
{ 5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor
Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution -
1. All MDS, BPATC, Savar, Dhaka @@2—0’-"") :

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, . -
Dhaka Nasrin Akter

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka 0°1"7“6';521§:;’;d'"at°'
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr. .
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

https:/fwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

:qge.-“““‘ 08
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i 6/4/26, 1:06 PM

1
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Date: 05/05/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2

026)

Day : Tuesday

Speaker & Institution

Time Section | Code | Event Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
Hall
8:30 am -10:40 am 1A 1.07 | Steps, Compliance and Md. Nurul Islam (Ex. Director ITC-207
Documentation Required for General - GS ), BIAM Foundation
Audit Objection Settlement
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 11.03 | Harnessing the Potentials of Dr. Md Shahedur Rashid ITC-207
Marine Resources (Blue (Professor - GS ), Department of
Economy) Geography & Environment, JU.
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
2:15 pm -3:15 pm A - Group Work—-Bangladesh CMT ITC-207
Before all
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of

Indoor Games
Hall

S USTIIOps

*Note:Please Evaluate Your Resource Person Daily

Distribution

Dhaka.

5. Mr.

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

it
b

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

% https://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

N

Nasrin Akter

Course Coordinator

01767818179

7




515126, 12:11 PM CTMS: Class Schedule

i
j Bangladesh Public Administration Training Centre
i
; Savar, Dhaka-1343

www.bpatc.gov.bd

Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Date: 06/05/2026 Day : Wednesday
i Time Section | Code { Event Speaker & Institution Venue
: 5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
Hall
8:30 am -10:40 am A 2.05 | Development Planning Md. Sayeedul Haque (Chief (retd.) - | ITC-207
Process in Bangladesh: GS ), Planning Division
gg Institutions, Process, and
g Interactions
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
’ 11:05 am -1:15 pm A 10.02 | Occupational Health Hazard Ratan Kumar Das (Guest ITC-207
{ and its Management Physiotherapist - GS ), Guest
} Physiotherapist, BPATC Medical
' Centre
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
’ Rongon
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor Games
Hall
*Note:Please Evaluate Your Resource Person Daily
i+ Distribution -
1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, ~ -
Dhaka Nasrin Akter
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

:» https:/iwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

11




/56126, 10:03 AM

i
it

Date: 07/05/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Day : Thursday

Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor
Games Hall
8:30 am -10:40 am A 11.04 | National Energy Policy (NEP- Jalal Anmed ( Chairman (In status | ITC-207
2004), Bangladesh and the of the Justice of the Appellate
Future of Energy Security for Division) - GS ), Bangladesh
Developing Countries Energy Regulatory Commission
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 2.06 | Annual Development Program Mr. Khandker Ahsan Hossain ITC-207
(ADP) and Financing Modalities | (Chief (Additional Secretary) - GS
and Procedures ), Planning Div.; Planning
Commission
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
Rongon
2:30 pm -2:30 pm A - Departure from BPATC - In front of
Indoor
Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution

1. All MDS, BPATC, Savar, Dhaka

2, Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Nr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

https:/iwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

Nasrin Akter

Course Coordinator

01767818179

11

n




CTMS: Class Schedule

Bangladesh Public Administration Training Centre

: Savar, Dhaka-1343
i www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

i Date: 10/05/2026 Day : Sunday
1 Time | Section | Code | Event Speaker & Institution Venue
s 8:30 am -10:40 am A 3.01 Bangladesh'’s Current Dr. Kazi Igbal (Director (Research) - GS ), | ITC-207

| Growth Trajectory: Bangladesh Institute of Development

Strategies, Opportunities, | Studies (BIDS)
Challenges and Lessons
from South-East Asia

£ e Bt b

i | 10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC

' Cafeteria-

: Rongon

‘): 11:05 am -1:15 pm A 5.01.03 | Session with Mehedi Masud, PhD (Director), Dr. Md. ITC-207
Consultants/ Mentors Roushon Jamal (Director), Afia Rahman

' Mukta (Deputy Director(C.C)), Shamim
Hosen (Deputy Director), Md. Morshed
Alom, PhD (Deputy Director)

1:15 pm -2:15 pm A - Lunch and Prayer Break | Ad (Dormitory) ITC
Cafeteria-

Rongon

5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor
Games Hall

S e

*Note:Please Evaluate Your Resource Person Daily

: Distribution =
i 1.AnMDSs, BPATC, Savar, Dhaka @@W !

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, -

Dhaka Nasrin Akter
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

] https://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Date: 11/05/2026 Day : Monday
Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
Hall
8:30 am -10:40 am 1A 9.01 | Emotional Professor Dr. Nazrul Islam (Professor - GS ), ITC-207
Intelligence Independent University Bangladesh
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 3.02 | Budget Making Dr. Abdur Rahim (Program Executive & ITC-207
Process and Coordinator (PEC) (Joint Secretary) - GS),
MTBF Program Executive & Coordinator (PEC) (Joint
Secretary), Finance Division
1:15 pm -2:15 pm A - Lunch and Ad (Dormitory) ITC Cafeteria-
Prayer Break Rongon
5:30 pm -6:30 pm A - Evening sports Team In front of
Exercise Indoor Games

{ Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

Nasrin Akter

Sercind

Course Coordinator

01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supetrvisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

i https://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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£ 5/12/26, 9:20 AM

atmdei e ataa,

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Date: 12/05/2026 Day : Tuesday
Time Section | Code | Event Speaker & Institution 1 Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor
Games Hall
8:30 am -10:40 am A 3.03 | Debt Management and Md Monzorul Haque (Joint ITC-207
Macroeconomic Sustainability: Secretary - GS ), Joint Secretary,
Current Scenario and Challenges | Finance Division
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 11.11 | Organogram Development and Mohammad Shamim Sohe} ITC-207
Post Creation Procedure Based (Additional Secretary - GS ),
on Establishment and O&M Administration and Rules Wing,
Manuals Cabinet Division
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
Rongon
2:00 pm -3:00 pm A 9.04 | Debate Competition: Team 1 vs Md. Sharif Hasan, Afia Rahman | ITC-207
Team 3 (Padma Group) Mukta, Shamim Adnan
3:05 pm -4.05 pm A 8.04 | Debate Competition: Team 2 vs Md. Sharif Hasan, Afia Rahman | ITC-207
Team 6 (Meghna Group) Mukta, Shamim Adnan
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor
Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

https://iwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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Nasrin Akter

—

Course Coordinator

01767818179

n
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'5/12126, 10:12 AM

i

Date: 13/05/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

-

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Day : Wednesday

| Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
Hall
8:30 am -10:40 am A 3.05 | Perspective Plan of Bangladesh: Abdul Baki (Secretary to the ITC-207
Implementation Strategies and Government (Retd.) - GS ),
Challenges null
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 1.06 | GPSM as a Tool for Enhancing Numeri Zaman ITC-207
Transparency and Accountability in | (MDS), Shamim Adnan
Public Administration (Deputy Director)
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
2:15 pm -4:25 pm A 8.03 | International and Regional Trade Dr. Farhana Iris (Director (Joint | ITC-207
Negotiations: Legal Frameworks, Secretary) - GS ), Jatiyo
WTO and other Protocols Mohila Songstha
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of

1 Indoor Games

Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. NIr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

hitps://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

Yomd
cn

Nasrin Akter

Course Coordinator

01767818179

i




CTMS: Class Schedule

13/26, 2:42 PM

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
i Class Schedule
; 157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)
Date: 14/05/2026 Day : Thursday
Time Section | Code | Event Speaker & Institution Venue
1 5:50 am -6:50 am A - Morning PT sports Team In front of
; Indoor
j Games Hall
8:30 am -10:40 am A 11.05 | Strategies for Combating Mohammad Khaled Rahim ITC205
Corruption in Bangladesh (Secretary - GS ), Anti Corruption
Public Sector Commission
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 8.01 1 Issues in International Mr. M. Humayun Kabir, Former ITC205
Relations, Global Diplomacy Ambassador (President,
n and Negotiations (Bilateral, Ambassador (Ex.) - GS),
} Regional and Multilateral Bangladesh Enterprise Institute
Settings) (BEI), Different Embassies
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
Rongon
fzi 2:00 pm -2:30 pm A - Departure from BPATC - In front of
i Indoor
L Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

_ hitps://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

i

Nasrin Akter

Course Coordinator

01767818179
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Date: 17/05/2026 Day : Sunday
Time Section | Code | Event Speaker & Institution Venue
8:30 am -10:40 am A 8.05 | International Development and Dr. Md. Mahmudu! ITC205

Institutional Architecture: Negotiating & | Hoque(GS), Deputy Secretary
Managing Foreign Assistance
11:05 am -1:15 pm A 9.02 | Techniques for Enhancing Professional | Dr. AF M Amir Hossaion(GS), |ITC205
English Joint Secretary, Ministry of
 Industries

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B M ieercteeceeste e e s cae e s sne e st e s nesesuas s amsseaee s st s bb s s R e e anese b e e n T annnnennnaa sy

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

‘ 3
Nasrin Akter

Course Coordinator
01767818179




1518126, 10:18 AM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Dhaka.

5. Mr.

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

;! https:/iwww.erp.bpatc.gov.bdibpate_erp/CMT/CTMS/report/class_schedule.php

i

Nasrin Akter

Date: 19/05/2026 Day : Tuesday
Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor
Games Hall
8:30 am -10:40 am A 4.02 | Digital Platform and Cyber Major General Ibne Fazal ITC205
Security Shayekhuzzaman, BSP(BAR),
SGP, afwc, psc (Major General -
GS), Bangladesh Army
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 4.05 | Al for Data Management and Prof. Dr. Fazlul Hasan Siddiqui ITC205
Decision Making (Data Analysis, | (Professor - GS ), Dept. of CSE,
Decision making with Al, HR & } DUET Gazipur
Finance Management)
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
Rongon
2:15 pm -4:30 pm A 4,05 | Al for Data Management and Prof. Dr. Fazlul Hasan Siddiqui ITC205
Decision Making (Data Analysis, | (Professor - GS ), Dept. of CSE,
Decision making with Al, HR & | DUET Gazipur
Finance Management)
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor
Games Hall
*Note:Please Evaluate Your Resource Person Daily
Distribution - 4

Course Coordinator

01767818179

mn
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’ 5/19/26, 1:15 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Date: 20/05/2026 Day : Wednesday
Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team ' In front of
Indoor Games
Hall
8:30 am -10:40 am A 4.04 | Al for Daily Office Work Dr Md Jahid Hossain Panir | ITC205
{Documentation, Communication, (MDS)

Presentation & Task Management etc.)

10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 4,03 | Frontier Technologies for Governance: { Md. Mamunur Rashid ITC205
Artificial Intelligence (Al), Internet of Bhuiyan (Additional
Things (loT), Big Data etc. Secretary - GS ), ICT
Division
1:156 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
2:30 pm -2:30 pm A - Departure from BPATC - In front of
Indoor Games
Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution . -t i
1. All MIDS, BPATC, Savar, Dhaka @@)ﬁﬁ") -

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, ¢ -

Nasrin Akter
Dhaka. Course Coordinator
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Nir. .
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

https:/Mmww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/repor/class_schedule.php
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5/31/26, 12:31 PM

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)
Date: 01/06/2026 Day : Monday
1 Time Section { Code | Event Speaker & Institution Venue
i 5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
Hall
j 8:30 am -10:40 am A 8.02 | Simulation on International Shabbir Ahmad Chowdhury ITC205
i Negotiations { (Member - GS ), Bangladesh
Public Service Commission
ii
;;[E 10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:056 am -1:15 pm A 6.01 | Project Preparation, Management, Md Shamimul Haque ITC205
and Approval Process (Particular (Additional Secretary - GS ),
i Reference to Critical Path Analysis Ministry of Industries
and PERT)

s 1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
4 Rongon

2:15 pm -3:15 pm A - Session on Seminar paper Md. Morshed Alom, PhD ITC-205
; preparation
]% 5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
1; Indoor Games
§ Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution
1. All MDS, BPATC, Savar, Dhaka

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

|
‘ https:/imww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

f ~ .. 20

i 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

- E LA l}

Nasrin Akter

Course Coordinator

01767818179

mnm
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;i',6/1/26, 1:14 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343

www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Date: 02/06/2026

Day : Tuesday

Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of Indoor
Games Hall
8:30 am -10:40 am A 11.13.1 | Recent Initiatives of Dr. Mohammad Abu Yusuf ITC205
Bangladesh Government: (Secretary - GS ), Ministry of
Family Card Social Welfare
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 7.01 Overview on PPA 2006 and Md. Rafiqul Islam (Director) ITC205
PPR 2025
1:16 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
5:30 pm -6:30 pm A - 1 Evening Exercise sports Team In front of Indoor
Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

Nasrin Akter

Course Coordinator
01767818179

7. Technical Supervisor (TS)/Care-Taker-~1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

i https:/iwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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6/2/26, 12:56 PM CTMS: Class Schedule
! Bangladesh Public Administration Training Centre
i Savar, Dhaka-1343
] www.bpatc.gov.bd
{ Class Schedule
; 157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)
; Date: 03/06/2026 Day : Wednesday
Speaker &
Time Section | Code | Event Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor
; Games Hall
8:30 am -10:40 am A 7.02 | Annual Procurement Planning and Preparation { Md. Aknur Rahman, | 1TC205
5( of Technical Specification Ph.D. (Additional
i | Secretary - GS ),
%t I APD Wing
- 10:40 am -11:05 am A - Health Break 1 Ad (Dormitory) ITC
Cafeteria-
Rongon
; 11:05 am -1:15 pm A 7.03 | Steps in Public Procurement: Goods and S.M. Moin Uddin ITC205
Works (National and International) Ahmed (CEO - GS),
BPPA
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
? Rongon
]zg 2:00 pm -3:00 pm A 9.04 | Debate Competition: Team 5 vs Team 1 Md. Sharif Hasan, ITC-205
,E (Padma Group), Motion: “Climate diplomacy is | Afia Rahman Mukta,
g now more important than trade diplomacy”, Shamim Adnan
Team 5 ( FOR )Vs team 1 (Against)
x 3:05 pm -4:05 pm A 9.04 | Debate Compétition: Team 4 vs Team 2 Md. Sharif Hasan, ITC-205
[ (Meghna Group), Motion: “Merit-based Afia Rahman Mukta,
§" performance evaluation should take Shamim Adnan
precedence over seniority in public service
promotion.”, Team 4 ( FOR ) vs Team 2
(Against).
5:30 pm -6:30 pm 1A - Evening Exercise sports Team In front of
Indoor
{ Games Hall

*Note:Please Evaluate Your Resource Person Daily

i Distribution .
| 1.AllMDS, BPATC, Savar, Dhaka @@;W !

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, ki —
Dhaka Nasrin Akter

Cc Coordinat
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka ourse Loordinator
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

01767818178

https:/ivww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php




6/3/26, 10:37 AM CTMS: Class Schedule
Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)
Date: 04/06/2026 Day : Thursday
‘ Time Section | Code | Event | Speaker & Institution Venue
d 5:50 am -6:50 am A - Morning PT sports Team In front of
i Indoor
Games Hall
8:30 am -10:40 am A 5.01.04 | Session with Dr. Md. Roushon Jamal (Director), Md. ITC205
Consultants/ Morshed Alom, PhD (Deputy Director), Afia
Mentors Rahman Mukta (Deputy
Director(C.C)), Shamim Hosen (Deputy
Director), Mehedi Masud, PhD (Director)
10:40 am -11.05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 8.04 | Simulation on Trade | Dr. Nazneen Kawshar Chowdhury (Executive | ITC205
i Negotiations Chairperson (Secretary) - GS ), National Skills
! (International and | Development Authority
' Regional)
1:15 pm -2:15 pm A - Lunch and Prayer | Ad (Dormitory) ITC
| Break Cafeteria-
; Rongon
i
i 2:30 pm -2:30 pm A - Departure from - In front of
BPATC Indoor
Games Hall
) *Note:Please Evaluate Your Resource Person Daily
!
Distribution 2™

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,
Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr. ;

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Nasrin Akter

01767818179

> https:/Awww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php .

Course Coordinator

mn




Date: 06/06/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule
157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Day : Saturday

Time Section | Code | Event Speaker & Institution Venue
8:30 am -10:40 am A 3.06 | Macroeconomic Dr.Md. Deen Islam (Professor - GS ), ITC205
management: Fiscal and | Department of Economics, Dhaka
Monetary Palicy of University, Dr. Md. Ezazul Islam (Director
Bangladesh General - GS ), Bangladesh Institute of
Bank Management (BIBM), Rokeya
Fahmida PhD (Director)
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 11.10 | Compliance with Court Aneek R Haque (Additional Attorney ITC205
Orders: Administrative General - GS ), Law and Justice Division
and Legal Responsibilities
of the Public Offices
1:15 pm -2:15 pm A - Lunch and Prayer Break | Ad (Dormitory) ITC
Cafeteria-
Rongon
7:15 pm -9:30 pm A - Cultural Programme Participants & CMT Auditorium
Rehearsal

Distribution
1. All MDS, BPATC, Savar, Dhaka

Dhaka.

5. NIr.

*Note:Please Evaluate Your Resource Person Daily

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

https:/fwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

T PR

- 3
Nasrin Akter -

Course Coordinator
01767818179

71




616/26, 1:59 PM CTMS: Class Schedule

‘ Bangladesh Public Administration Training Centre

Savar, Dhaka-1343

f www.bpatc.gov.bd

i Class Schedule

i 157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

§  Date: 07/06/2026 Day : Sunday

Al

; Time Section | Code | Event Speaker & Institution Venue

J 5:50 am -6:50 am A - Morning PT sports Team In front of

3 Indoor

Games Hall

’ 8:30 am -10:40 am A 11.14 | Competency framework for Civil Dr. Mohammad Abdul Latif ITC205
Service (Director General (Grade 1) -

: GS ), Bangladesh Karmochary
i Kallyan Board (BKKB)

10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
! Rongon
11:05 am -1:15 pm A 11.08 | Capital Market and its Regulation: | Ms. Farzana Lalarukh (Former |I1TC205
Bangladesh Context Professor - GS ), Department of
Finance, Dhaka University
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
' Cafeteria-
‘ Rongon
if 5:30 pm -6:30 pm A - Evening Exercise ‘ sports Team In front of
Jt Indoor
: Games Hall
7:15 pm -9:15 pm A 11.15 | Nexus between the Government of | SM Ebadur Rahman (Lead, Cadence
Bangladesh and Development Social Sector Officer and Team |} Hall, ltc, Sth
Partners: Opportunities, Leader/ Mission Leader - GS ), | Floor
challenges, and way forward ADB, BRM

; *Note:Please Evaluate Your Resource Person Daily

Distribution -
1. All MDS, BPATC, Savar, Dhaka . 1

2, Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, -

Nasrin Akter
Dhaka. Course Coordinator
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka 01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

AT etk oA S sttt B

P X s

]
https://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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{6/7126, 11:30 AM
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CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

i b 1
S ety

Date: 08/06/2026 Day : Monday
Time Section | Code { Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor
Games Hall
8:30 am -10:40 am A 6.02 | Project Planning, Md. Mosta Gausul Hoque,PMP ( Former ITC205
Project Need and Consultant/ Principal Project Management
Stakeholder Analysis | Consultant - GS ), Retired Secretary, GoB
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 6.03 | Log Frame and Md. Mosta Gausul Hoque,PMP ( Former ITC205
Project Risk Analysis | Consultant/ Principal Project Management
Consultant - GS ), Retired Secretary, GoB
1:15 pm -2:15 pm A - Lunch and Prayer Ad (Dormitory) ITC
Break Cafeteria-
Rongon
2:15 pm -4:25 pm A 6.05 | Project Appraisal Abu Sayed Md. Kamruzzaman hdc ITC205
(Executive Director (Additional Secretary) -
GS ), Barind Mutipurpose Development
Authority (BMDA), Ministry of Agriculture
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor
Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution

~ -
1. All MDS, BPATC, Savar, Dhaka M ;
[

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, —

Nasrin Akter
Dhaka. c Coordinat
ourse Coordinator
3.Di Y ini ion, i y Dh
irector, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka 01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr. :

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

https:/iwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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'1618/26, 3:20 PM

Date: 09/06/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Day : Tuesday

A MMM (s £ Loyttt et e

Time Section | Code | Event Speaker & Institution Venue
5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
Hall
: 8:30 am -10:40 am A 7.05 | Tender Obening and Evaluation: | Mohammad Shoheler Rahman ITC-206
Goods and Works & Exercise on | Chowdhury (- GS ), Former DG,
Tender Evaluation BPPA
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 7.06 | Steps in Service Procurement: Mohammad Shoheler Rahman ITC-206
Services Shortlisting (Eol) and Chowdhury { - GS ), Former DG,
Proposal Evaluation BPPA
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon
2:15 pm -4:25 pm A 6.07 | PPP in Bangladesh: Status, Dr. Md. Mushfiqur Rahman, ITC-206
Opportunities, and Challenges Former CEO, PPPA (Secretary
(Retd.) - GS ), Secretary to GoB
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
Indoor Games
Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution

i  Dhaka.

5. Mr.

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

RPN

i

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

' https:/Aww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

»
[

Nasrin Akter

Course Coordinator

01767818179
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Bangladesh Public Administration Training Centre
Savar, Dhaka
www.bpatc.gov.bd
157™ Advanced Course on Administration Development (ACAD)
(26 April to 24 June 2026)

h’entative Events of Domestic Study Visit in Coxsbazar]

Date: 10.06.2026 Day: Wednesday
" . . Facilitator
Time Topic/Event E / 5 Venue
) . Resource Person
. Departure from BPATC to Airport CMT/Study Tour
08:00 {Domestic), Dhaka Committee BPATC/Dhaka
" . CMT/Study Tour Dhaka-
11.00 B Fllght' to Coxsbazar Committee. Coxshazar
) ) . CMT/Study Tour Ocean Paradise
12;30-13:30 | Waiting/Placing Luggage Committee Hotel & Resort
. N CMT/Study Tour Ocean Paradise
6:30 Reporting at hotel lobby Committee Hotel & Resort
: ] | Travel from Ocean Paradise Hotel | CMT/Study Tour |
07:00 to RRRC Office _ Commiftee RRC Office
Mr. Mohammed Mizanur
The Rohingya Refugee Crisis and | Rahman, Refugee Relief
07:30-09:30 Its l.f:ng-Term Im?llctlons for and Rep.atrlatlon RRRC Office
Security, Sovereignty and Commissioner
Development in Bangladesh (Additional Secretary),
. RRRC

(The schedule may be changed due to unavoidable circumstances)

09 «0 6 + Q_‘b
(Nasrin Akter)

Course Coordinator {Prog.)
WhatsApp: +8801767818179

Distribution (not as per seniority):

1. Faculty (All), BPATC, Savar, Dhaka;
Mr./Ms. i
Member (All), CMT of 121 SSC, BPATC, Savar, Dhaka;

Participants {All), 121* SSC, BPATC, Dhaka;

P.S. to Rector, Rector's Secretariat, BPATC, Savar, Dhaka (for kind perusal of Rector);
Notice Board (All), BPATC, Savar, Dhaka;

Office Copy/Omnibus Copy.
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Bangladesh Public Administration Training Centre
: Savar, Dhaka
www,bpatc.gov.bd
157™ Advanced Course on Administration Development (ACAD}
(26 April to 24 June 2026)

i [Tentative Events of Domestic Study Visit in Coxsbazarj

:
i Date: 11.06.2026 Day: Thursday
] . A . Facilitator
! Time i Topic/Event tator/ Venue
i _ Resource Person | -
f Travel from Ocean Paradise Hotel ' )
3 09:00 .to Bangladesh Oceanographic M1/ Stut_iy Tour BPRI Office
] e Committee
£ Research Institute
10:00-12:00 | Visit to BORI Resource Person BPRI Office
From BORI
12:00-13:30 | Visit to Inani Beach CMT/Stuc'jy Tour Coxsbazar
Committee
t 13:30 ' Free time to explore Coxsbazar cMT// Stu.d y Tour Coxsbazar
: . Committee
' {The schedule may be chonged due to unavoidable circumstances) ’
D06~ 3—6
(Nasrin Akter)

Course Coordinator {Prog.)
WhatsApp: +8801767818179

PN T

Distribution {not as per seniority):

1. Faculty (All), BPATC, Savar, Dhaka;
ME/MS. icreiecesssraneons Sevvnnsiens: 3 -
Member (All), CMT of 121% SSC, BPATC, Savar, Dhaka;
Participants {All}), 121% SSC, BPATC, Dhaka; -
p.S. to Rector, Rector’s Secretariat, BPATC, Savar, Dhaka {for kind perusal of Rector);
Notice Board (All), BPATC, Savar, Dhaka;
Office Copy/Omnibus Copy.
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Bangladesh Public Administration Training Centre
Savar, Dhaka
www.bpatc.gov.bd
157" Advanced Course on Administration Development (ACAD)
(26 April to 24 June 2026)

Tentative Events of Domestic Study Visit in Coxshazar

Date: 12.06.2026 Day: Friday

Time Topic/Event

Facilitator/
Resource Person

Venue

Travel from Ocean Paradise Hotel CMT/Stljdy Tour

10:0 b
0 to Airport, Coxshazar Committee Coxsbazar
: - . =
12:40 ! Flight to Dhaka M/ Stuc}y our Coxsbazar-Dhaka
. . Committee
) | Travel from Airport (Domestic), | CMT/Study Tour
:.13'50 Dhaka to BPATC Committee Dhaka
(The schedule may be changed due to unavoidable circumstances)
D06
{Nasrin Akter)

Course Coordinator (Prog.)
WhatsApp: +8801767818179

Distribution (not as per seniority):

1.

Nouswp

Faculty (All}, BPATC, Savar, Dhaka;

Y LY L —— s

Member (All), CMT of 121 SSC, BPATC, Savar, Dhaka,

Participants (All), 121 SSC, BPATC, Dhaka;

P.S. to Rector, Rector’s Secretariat, BPATC, Savar, Dhaka {for kind perusal of Rector);
Notice Board (All), BPATC, Savar, Dhaka;

Office Copy/Omnibus Copy.




;;%6/12/26, 12:41 PM CTMS: Class Schedule
i Bangladesh Public Administration Training Centre

Savar, Dhaka-1343

g; www.bpatc.gov.bd
}t Class Schedule
3 157th Advanced Course on Administration and Development (ACAD)
’ (26/04/2026 - 24/06/2026)
i Date: 14/06/2026 Day : Sunday
’ Time Section | Code | Event Speaker & Institution Venue
’ 5:50 am -6:50 am A - Morning PT sports Team In front of Indoor
Games Hall
8:30 am -10:40 am A 7.07 | Practical Exercise on | Sonia Nowrin (Project Director - GS ), ITC205
i Managing e-GP | GDRIDP, LGED
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
i Rongon
jE 11:05 am -1:15 pm A 7.07 | Practical Exercise on | Sonia Nowrin (Project Director - GS ), ITC Mini
’ Managing e-GP GDRIDP, LGED Auditorium
1:15 pm -2:15 pm A - Lunch and Prayer Ad (Dormitory) ITC Cafeteria-
Break Rongon
; 5:30 pm -6:30 pm A - Evening Exercise sports Team In front of Indoor
i Games Hall
b
i
: 7:15 pm -9:25 pm A 11.12 | Bangladesh Before All | Mahdi Amin (Advisor to the Prime Auditorium
7 | Minister - GS ), Prime Ministers Office
i (PMO)

H *Note:Please Evaluate Your Resource Person Daily

Distribution - 43

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, ~ -

. Nasrin Akter
i  Dhaka. Course Coordinator
; 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka 01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

hss adainien

a8
BN

‘ https:/fwww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php
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1.6/14/26, 7:45 PM

CTMS: Class Schedule

] Bangladesh Public Administration Training Centre
i
Savar, Dhaka-1343
www.bpatc.gov.bd
: Class Schedule
’ 157th Advanced Course on Administration and Development (ACAD)
] (26/04/2026 - 24/06/2026)
Date: 15/06/2026 Day : Monday

Time Section | Code | Event Speaker & Institution Venue
1 5:50 am -6:50 am A - Morning PT sports Team In front of
Indoor Games
i Hall

8:30 am -10:40 am A 6.06 | Critical Aspects2 of Complex | Md. Faruque Hossain (Former ITC205
and Big Projects Executive Chairman/ Secretary
Management (retd.) - GS ), NSDA
: .
10:40 am -11:05 am A - | Health Break Ad (Dormitory) ITC Cafeteria-

Rongon
11:05 am -1:15 pm A 7.08 | Confract Management Md. Faruque Hossain (Former ITC205
(National and International) Executive Chairman/ Secretary
(retd.) - GS ), NSDA

4 1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
Rongon

5:30 pm -6:30 pm A - Evening Exercise sports Team In front of

Indoor Games

i Hall
,I 7:15 pm -3:25 pm A 6.04 | Project Proposal Md Shamimul Haque (Additional ITC205
3; Development in Reference Secretary - GS ), Ministry of
with MAF & SAF Industries

*Note:Please Evaluate Your Resource Person Daily

J Distribution
1. All MDS, BPATC, Savar, Dhaka

Dhaka.

5. Mr.

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

https:/Aww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
. 10. Class Room/All Notice Boards/Office/Omnibus Copy

Nasrin Akter
Course Coordinator
01767818179

32




Date: 16/06/2026

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Day : Tuesday

Time

Section | Code | Event Speaker & Institution

Venue

10:00 am -2:00 pm

A 4.06 | Use of Al Tools in | Kazi Saifuddin Munir, PhD(GS),
Governance (Visit | Managing Director & CEO, IT

to IT Consultants Consultants PLC. (ITC PLC.), CMT
PLC) (Course Management Team)(GS),
CMT (Course Management Team),
BPATC, Savar

' Tejgaon I/A, Dhaka

It Consultants PLC,
Evergreen Plaza
(Level-3) 260/B,

1208

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. ML coveererrenererrenreseceenns

....................................................................

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

ewiny

Nasrin Akter
Course Coordinator
01767818179




_6/16/26, 4:05 PM CTMS: Class Schedule

}
'

] Bangladesh Public Administration Training Centre

H Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

4 aya LAt s b A etk 3

Date: 17/06/2026 Day : Wednesday
Time Section { Code | Event Speaker & Institution Venue
8:30 am -10:40 am A 8.06 | Regional Trade Scenario in Md. Hafizur Rahman (Former DG, {ITC205
South Asia and Lessons for WTO Cell - GS ), Former
}; Bangladesh Administrator, FBCCI
‘ 10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
3
i Rongon
11:05 am -1:15 pm A 9.05 | Individual Presentation Md. Rafiqul Islam (Director) ITC205
(Journal Article)
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
- Rongon
2:15 pm -3:15 pm A 9.05 | Individual Presentation Dr. Md. Roushon Jamal (Director) | ITC205
] (Journal Article)
5:30 pm -6:30 pm A - Evening Exercise sports Team In front of
; Indoor Games
{ Hall

*Note:Please Evaluate Your Resource Person Daily

sz s

Distribution - - B
i 1. Ali MDS, BPATC, Savar, Dhaka
i 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Nasrin Akter
Dhaka. e Coordinat
3 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka ourse Loordinator
i 01767818179

£ 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
[ 5. Mr.
' 8. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

3

i
‘ htps:/fwww.erp.bpatc.gov.bdibpate_erp/CMT/CTMS/report/class_schedule.php

h
1




16117126, 12:38 PM

E Date: 18/06/2026

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Day : Thursday

Time Section | Code | Event Speaker & Institution Venue
i 5:50 am -6:50 am A - Morning PT sports Team In front of Indoor
- Games Hall
j 8:30 am -10:40 am A 6.11 | External Financing for A KM Sohel (Additional ITC205
Development Projects Project | Secretary - GS ), Additional
1 Visit Secretary, ERD
; 10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
¥ 11:05 am -1:15 pm A - Training Needs Assessment PPR Team, BPATC ITC-205
for ACAD
,‘ 1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC Cafeteria-
i Rongon
; 2:30 pm -2:30 pm A - Departure from BPATC - In front of Indoor

Games Hall

*Note:Please Evaluate Your Resource Person Daily

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

5. Mr.

i 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

https://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

Sareiad

Nasrin Akter

Course Coordinator
01767818179

n
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CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)
Date: 21/06/2026 Day : Sunday
Time Section | Code | Event . Speaker & Institution Venue
8:30 am -10:40 am A 5.02.06 { Seminar Paper Dr. Md. Zohurul Islam (MDS), Dr. Md. ITC205
Presentation Moniruzzaman (Professor - GS ), Bangladesh
Institute of Governance and Management
(BIGM)
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC Cafeteria-
Rongon
11:05 am -1:15 pm A 5.02.06 | Seminar Paper Dr. Md. Moniruzzaman (Professor - GS ), ITC205
Presentation Bangladesh Institute of Governance and
Management (BIGM), Dr. Md. Zohurul Islam
(MDS)
1:15 pm -2:15 pm A - Lunch and Ad (Dormitory) ITC Cafeteria-
Prayer Break Rongon
5:30 pm -6:30 pm A - Evening Exercise | sports Team In front of
Indoor Games
Hall
7:15 pm -9:30 pm LA - Cultural Participants & CMT Auditorium
Programme
Rehearsal

*Note:Please Evaluate Your Resource Person Daily

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar,

Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

T c = .
v

Nasrin Akter

Course Coordinator

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

hitps://www.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php

01767818179

7




§§5/21 126, 11:19 AM CTMS: Class Schedule

1
b

Bangladesh Public Administration Training Centre

; Savar, Dhaka-1343
! www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)
Date: 22/06/2026 Day : Monday
1 ' Time Section | Code | Event Speaker & Institution Venue
8:30 am -10:40 am A 7.09 | Writing Summary for Cabinet Mohammed Humayun Kabir | ITC205
Committee on Government Purchase (Additional Secretary - GS),
i (CCGP) and Economic Affairs Cabinet Division
Commitiee (EAC)
{ 10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
i Cafeteria-
£ | Rongon
i
11:05 am -1:15 pm A 4.01 | E-Governance: Digital Service Delivery, | Dr Md Jahid Hossain Panir | ITC205
i Citizen Connectivity and Readiness (MDS)
i
Ik 1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
i Rongon
%
\ 2:45 pm -3:50 pm A - Friendly Volleyball match sports Team, Faculty, Indoor
: Participants Games Hall

i *Note:Please Evaluate Your Resource Person Daily

Distribution - .
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, . -
Dhaka. Nasrin Akter
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
; 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01767818179
i 5.Mr
: 6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

https:/fwww.erp.bpatc.gov.bdibpate_erp/CMT/CTMS/report/class_schedule.php 7
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i

‘ 6/22/26, 9:28 AM CTMS: Class Schedule

it
&t
H

|
i

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
157th Advanced Course on Administration and Development (ACAD)
(26/04/2026 - 24/06/2026)

Date: 23/06/2026 Day : Tuesday
{ Time Section | Code | Event Speaker & Institution Venue
8:30 am -10:40 am A 6.10 | Monitoring and Evaluation of | Shirajun Noor Chowdhury (Secretary | ITC205
Projects and the role of IMED | - GS ), IMED
10:40 am -11:05 am A — | Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:05 am -1:15 pm A 11.02 | Climate Change and Disaster: | Professor Ainun Nishat (Professor ITC205
Global Targets and National Emeritus - GS ), BRAC University 66
Action Agenda Mohakhali, Dhaka 1212
1:15 pm -2:15 pm A - Lunch and Prayer Break Ad (Dormitory) ITC
Cafeteria-
Rongon
7:00 pm -9:00 pm A - Cultural Programme and Participants, Faculty & CMT Auditorium
Guest Night

*Note:Please Evaluate Your Resource Person Daily

Distribution - :
1. All MDS, BPATC, Savar, Dhaka ]

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, —

Nasrin Akter
Dhaka. c o it
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka ourse Loordinator

01767818179

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr.
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

https:/Avww.erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php n




Date: 24/06/2026

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

157th Advanced Course on Administration and Development (ACAD)

(26/04/2026 - 24/06/2026)

Day : Wednesday

Time Section | Code | Event Speaker & Institution Venue
8:30 am -9:30 am A - Course End Evaluation | Evaluation Department ITC-205
9:40 am -10:40 am A 9.04 | Debate Competition: Team 2 vs Team | Professor Dr. S. M. ITC-205
3, Motion: “Local Government control | Shameem Reza, Md.
is the only viable path to achieving Sharif Hasan, Afia
quality primary education..”, Team 2( Rahman Mukta, Shamim
'FOR ) vs Team 3 (Against). Adnan
10:40 am -11:05 am A - Health Break Ad (Dormitory) ITC
Cafeteria-
Rongon
11:30 am -12:00 pm A - Laptop Return IT Team of BPATC ITC-205
1:00 pm -2:00 pm A - Certificate of Participation awarding ' Participants, Faculty & ITC-206
Ceremony CMT
3:00 pm -3:00 pm A - Departure from BPATC - In front of
Indoor
Games Hall

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
LT 1| PP
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Cenire, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

@iy

Nasrin Akter

Course Coordinator
01767818179
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Public Service and
Operational Issues
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o =ERTFA =t
=] (Acronyms)

> ACAD Advanced Course on Administration and Development
N BIPA Bangladesh Journal of Public Administration

) DPP Development Project Proposal

3 ERP Enterprise Resource Planning

¢ FTC Foundation Training Course

U GPMS Governance Performance Monitoring System
q PPMC Policy Planning and Management Course

b PMIS Personnel Management Information System

> TNA Training Need Assessment

So TOT Training of Trainers

3 RPATC Regional Public Administration Training Centre
32 SFTC Special Foundation Training Course
S SSC Senior Staff Course

12
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Steps, C: 1] and Di ired for "
Audit Objection Settlement Mandate
lnhﬂ'l!llllﬂl lm"\ﬂ'x‘wl
e 2ot e tamess franchl « 128. (1) The public accounts of the Republic and of all
courts of law and all authoritles and officers of the
Md. NurulIslam Government shall be audited and reported on by the
T Audltor General and for that purpose he or any
Director General person authorized by him in that behalf shail have
Forelign Alded Projects Audit Directarate m;u : all r-m-:ﬂ:. bo:kx. vmuhx;n. datum-ntx;
. Appcinted Stat cash, stampt, secutities, stores or other government
fagg i v i property in the passession of any person in the
A e service of the Republic.
‘Stakshoklers bl % Stakehoiders
. Ak 15 Good Governance it Sl - - ,
Responsibllities
Sesslon Outline Audltor's Responsibliities: Mandate

Audit Code the C an dite I's view of best
professional practice with respect to the standards, procedures and techniques
with which his audltors ate expected to comply while doing audit work.

AudRee’s Responsibillties:

() maintaining accounting secords;

{) prepasing statements ol accounts;

() safeguarding the assets;

{iv) taking steps for the prevention and de lon of fraud or other

{v) managing affairs having due regard 1o financlal rules and regulations to secure
econormic, effident and effective use of resources.

5. {1) The Auditor-General may audit the accounts of any
statutory public authority, public enterprise or local authority
and shall submit his report on such audit to the President
for laying & befoze Pariament.

{(2) Far the purpose of any audit under sub-section (1) the
Auditor-General or any petson authosised by him in that
behalf shall have access to all records, books, vouchers,
documents, cash, stamps, securities, stores of other
property of the statutory public authority ¥, public
enterprise] or local authority concerned.

What is Audit? Audit Mandate Public Sector Accountability
A and of data, records, Ty

and {inancial or ) ofan fora R
stated purpose.

Audit Categories by Timing

8 Pro~Audit ' D Post-Audit
£
{ | vesses
comeRance prier 10 sction ' I

T LS R e

LB
o
ST
)

79
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 Authorttes goveming  Achiave predetarmined.

of audtiad entry are. gosts,
sccounts complled with, .
* Accounts res from o Intamal ControtSysems mmm‘mm
e o rsudferror

* Nt of eror & fraud.
igrad, " * Achieved ecoromy,
afiency, effectiveness In

of Audi | Audit Process
es u
e t Stage 3 - Reporting
Draft Audit tspection Report {ATR]
Flnanclafsude | [ Periormance Complianca Sl Mectiogwith auditee
2 e uality Control at Aydit Directorate
 Auditor determing * Auditors * Auditors look v Final Al
o saenttri ] | ceviewthe for, whether, ality Avsurance in
subject matter the subject Audit Report Submitted to Parflament
esenindin from the matter s in O
he applicable of of Past
D il )
Boanenirepocting economy, with the e ™ et @
and efficiency and authoritles o i Ui
pedi v effectiveness dentified as S, S ﬁm
citerfa oran Rapert i}
ARG Dhssamination
SESS o Raparts "
QUIZ 1: Types of Audit? R
1. 110k.m. roads were bullt in the HI Tracks but 17 connecting
bridges were ot bullt,
2. During physical verification it was observed that the machineries
were made In China Instead of Japan.
3. Tk 230 crore of MPO payments were lying with schedule banks but
shown as expenditure In the Appropriation Accounts.
4, Procurements were made in RFQ method exceeding annuat celling.
5. Solar powered 200 water pumps were procured but during audlt it
‘was observed that 65% stopped working within first 6 months.
»
[ Responsibilities i
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—
Documents to to be malntained f

* Cash book

= Bllf reglster

= General Ledger-Code wise
* Petty Cash book

» Fixed Asset Register

* Stock Reglster

* Cheque Register

= VAT & IT deduction Reglster

Sttt e s ot e -

| Parliamentary Oversight

«15member 3 £gmination of Appropriation Accounts,
Standing Finance Accounts, other Accounts placed
befors Parliament

2. Bamine statement of accounts of state

:'u"“_""') ot corporations, trading and manufacturing

Constitution schemes, concerns and projects, autonomous
& semi-autonomous bodies, receipts of stores.

* Functions & andstocks.,

Constitution

+Section 3. Eamine Report of the CAG

233,238, 4, Report to Parllament with recommendations

Rules of of temedial measuzes.

Procedutes.

Settlement of Audit Ohservations

DEpoasi Daring Dhigoeaiin ‘Dhwposal Throwth, Dlapoas!
fakdAudy Headguamar : Maetingr e
< Ourepum « Noa-s#1 - * Holding of &l- * Hearing on Audit
st Responaible Party tateral and Tri- Repat.
Aasponaiie Party. directly sancrply Parite * PAC
« DurrgSeant: hrough AMMS, meetlng. Recommendation
Slscasion « A ~Responitie  TiParthe mitigation status
g, Party send raply to eeeting reported.
Audk Diswctomte Minstry also . Al:a:
Wity ol present. obsenations
m:s." 3 settled during
hearings.
* Sattlement by
vertfication,

Way Forward for Good Governance _}

1 e

« tmplement apglicable fules and e gulations;

. Umely and

« Keep proper documentsin an orderty mannier;

« Provide
. beiel b

seplys

Precaution in Handling Audit Observations

b P 3

T A urn nvere £

R AP T L TRRA T,
Sty 5 )
T DR e

RP Madule highlights i

£33 RPwitl be able o view the list of observations- From the year 1972 to tit date

F-y nrumu.nmounanwmommwonw
thelr parent effice snd AudR

j3i5iCachy

% RP will be able to view the final decision from
7 Audit Duzectorate

B Audn conducting- \, PIESTAE
- View and reply on audlt query

- View and reply an Audt memo
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‘The Study of Strategic M: Basic Model of Strategic M
STRATEGIC MANAGEMENT in e T et et
Public Sector : Tools and Benefits of Strateglc Management: elig
Framework =
Clearer sense of strategic vision for the firm -: :1_...1
Sharper focus on what s strategically important =] E,:—?‘_ -
Improved understanding of a rapidly changing environment = = oo, feeemoe—y
= = =
Presentar: = =o e -y
Professor Or. Mohammad Thoufiqu) Istam — = P
gosmiee = S——
Chalrman — .
ODepartment of Management —— E
Univarsity of Dhaka ==
thouliq@du.ac.bd ==
t I T | IR | H
i R B

The Study of Strategic M.

i Additional Benefits of Strategic Management:
ession plan
¥ Discussion on Theme L?r?’?r:fng;gmmm! Z“"’te‘;’“’;h'"‘:irg Basic Elements of Strategic Management
anizational [earnin:
>Introducing Tools Achieves a match between v o
. . the organization’s nvironmental Scanning is the monitoring, evaluating

> Interactive Session environment and its strategy, and disseminating of information from the exteral and
structure and processes Internal environments to key people within the
Impodtant n unstable organization
environment

‘The Study of Strategic Managc Basic Model of Strategic M: Basic Model of Strategic Manag

Strategic Management: a set of managerial decisions
and actions that determines the long-run performance of a

corporation.
I.‘l\--:"ﬁ' Sorsmmtnt ...,.A ey et
DoStoet | ey fom—e) taghroanius o
Includes: T

Internal and external environment scanning
Strategy formulation

Strategy implementation

Evaluation and control

BT ‘L;E,u T s:?(ﬁ
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Basic Model of Strategic M; t

Basic Elements of Strategic Management

Strateqy Formulation: the development of long-range
plans for the effective management of environmental
opportunities and threats in light of organizational strengths
and weaknesses (SWOT)

Basic Model of Strategic M

o T
i Cren

Strategic Decision Muking

What Makes a Strategic Decision?

= focuses on the long-run future of
@ organization

Characteristics of strategic decision making include:
Rare

Consequential

Dlrective

Basic Model of 8 ic M.

Basic Elements of Strategic Management

Mission- the purpose or reason for the organization’s
existence

Vision. describes what the organization would like to
become

Objectives- the end results of planned activity

Dasic Model of Strategic M;

Basic Elements of Strategic Management

< the process by which
strategies and policies are put into action through the
development of:

Programs
Budgets
Procedures

gic Decision Making

Strategic Decision-Making Process: ’

1. Evaluate current 5. Analyze strategic (SWOT)
performance results factors
2. Review corporate 6. Generate, evaluate and
govemancgpo select thé best alternative
strategy
3. Scan and assess the .
wternal 7. selected
trategi
4. Scan and assess the strategles
interna! corporate 8. Evaluate implemented
environment strategies

Basic Model of Strategic M;

)

Basic Elements of Strategic Management

Strategies- fOrm a comprehensive master plan that
states how the corporation will achieve its mission
2and objectives

« Corporate
» Business.
» Functionat

EBalicies- the broad guidelines for decision making that

links the formulation of a strategy with its
implementation

Busic Model of Strategic M.

Basic Elements of Strategic Management

Evaluation and control: the process in which corporate

activities and e results are 50
that actual performance can be compared to desired
formance

“the Strategic Audit: Aid to Strategic Decision-Making

P a checklist of i by

Strategic audit
area or issue, that enables a systematic analysis to be
made of various corporate functions and activities
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Key Economic Indicators
Theme to application {(2024-2026) EFAS Matrix Table

GDP: 55,527,527 million BDT (FY2024-25

( provisional). GDP Growth Rate: 3.49% in FY2024— External Factors  Welght Rating Score
i 25; quarterly growth reached 4.50% in Q1 of Digitalization 0.20 C 4 0.80
H FY2025-~26. Foreign Ald 0.15 3 0.45
GNI: 58,178,353 million BDT (FY2024-25). Cormuption 0.25 2 os0_ )
Climate Change 0.20 2 .. 040
Per Capita Income: USD 2,820 {FY2024~-25). Bolitical Risk 020 B 0a0 1
: Inflation: 8,71% in March 2026, with food Inflation Total 1.00 2.55

at 8.24% and non-food Inflation at 8.09%.

Governance and Institutional IFAS (Internal Factor Analysis
| Challenges Summary)
Governance Quality: Bangladesh scores -0.8 on the World Strengths:
Bank’s Worldwide Governance Indicators (scale-2.5 to Large worklorce
3 25 Government authority
' oven’iew Of Public sector in Corruption: CPl score of 28/100, ranking 149/180 globally, Policy-making capablity
] Bangladesh ndermping e of o and vestor confience. Wk
i FDI: Only 0.69% of §DP, among thg]nwest in South Asfa, m‘:;::a;
35' weak Lack of accountabilty
b

; EFAS (External Factor Analysis

4

! . Summary) .

E§ Structure of the Public Sector IFAS Matrix Table
Civil Service Size: il ly 1.4 milion employ Opportunities:
equating to about 8 civil servants per 1,000 citizens. = Digital Initiative s nternal Factors Weight Reting Seore

« Foreignaid & partres p g
Local Government: Bangladesh has 4,571 Unlon Parishads, . m:,h‘mw kitled Workdorce 920 3 0.60
the lowest tier of id i Theeats Policy Authority 0.25 : ;.::
i ions. eats: 020 X

city corporations. « Politkalinstablity oo ) 020
Institutions: The public sector includes ministries, * Corruption ity 015 2 0.30
regutatory bodies, and agencies such as the Bangladesh = Chimate change Fotal 100 270
Bureau of Statistics {BBS), which provides national data for
planning and policy.

w

,,
Zer
N
0
wn
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SFAS (Strategic Factor Analysis
Summary)

Combines EFAS & IFAS
tdentlfles most cshlcal strateglc factors

Helps in strategy formulation
Example Kay Factors:
Digital transformation

Governance reform

Anti-corruption measures

Change Matrix- strategy
Implementation

Types of Change:
* crementalChange
* Transformational Change

Application:
Digital governance = transformational
Process Improvement = incremental

Balanced Scorecard (BSC)
Strategy Evaluation

Pesformance management tool
Aligns strategy with objectives
Fous Perspectives:

Financlat

Customer (citizens)

Internal processes

Leaming & growth

SFAS Matrix Table

Strateglc Factors Welght Rating Score

fralf 0.25, 4 Y }
Governance 025 3 075
Reform
Corruption. 030, 2, 0.60, 1
Climate Impact 0.20 2 0.40
Total 1.00 275 1

Change Matrix Diagram

Low change High change
il.ow Impact. Routine Adjustment.
High impact Evolution Revolution

BSC for Bangladesh Public
Sector

Financial: Efficient budget use
Citizen: Service satisfaction
Internal: Process efficiency

Learning: Employee training

TWOS- Formulating strategies

Opportunities Threats

jStrengths Use digital Strong governance
i infrastructure to to reduce
H improve services corruption:

Weaknesses Training programs  Administrative
toreduce reforms
nefficiency

Group work
session

USE TOOLS TO TAKE DECISION STRATEGICALLY AND
INTERPRET

RSS2 21 &

Strategy Map- Framework

l Yralning > Process > Sarvica >M’;ﬂjm
R " kXY S

)

v
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Case Study: Centre for
Strategic Futures (CSF)

2009, now part of

Office. Mission: "

Positlon the
hamess oppartunities.
A he ng Plus
fannls and
Functlons:
+ Sense-making o Interpret complexdata,

oot b g

Impact:

Open Discussion

THANK YOU!

Key Lessons for Strategic
Management in Public Sector

Anticipatory Governance: Embedding foresight units like CSF ensures
governments prepare for uncertainty.

Planning: of- align diverse
agencies toward national goals.
dershi teadership, supported by
tralnlng institutions, sustains strategic capacity.

& 10 borrow and
adapt policies enhances sesillence,
Cltizen-C d through
the Singapore [t ensuring

accountabllity to citizens and buslnesses.

Whole-of-Government
Strategic Management

Masterplans: Examples Include the Singapore Green Plan 2030, Dighal
Connectivity Blueprint, and Land Transport Masterplan 2040, These
provide clear, targets for and

hip Practices: Senlor h:
pragmatism, vuinerability, and disciplined scenaria planning, Pollcies are
often 10 antlcipate fallure points.

¥ adopts bold,
adapting global best practices to local needs.

Tralning Institutions: The Civil Service College ensures continuous
leadership development and strateglc management training.

Conclusion

suffers from f h of
postings, and Asth s from
Least Developed Country (LDC) status, strengthening governance,

but

a
and attract foreign investment. -

> Strategk tools help kmprove governance
Needfor continvous monitoring
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Innovation and

Technolo;

Role of Inter-Agency gy
E Collaboration
& in Public Service e
i o
i Improvement (et |
3‘ AP ET:
i
it Hahu:::ld K::I-d Hasan = —
) S - & B, |

Losson Plan
Citizen Centric Wity This Matters Now

] Govemance

©
\——

[ Citizens experlence governmant as one system, ]

well-being of citizens atthe
center of governance,

{ The State mustthorafors manage delivery as one system. ]

[o
C m Itis a governance model that e
Gelivery tevel places the needs, interests, and
(o

Koy Propositians

(] y G
Collaboralion must raduce Sarvice standards mustba
cltizen effort common
© (]
Field offices mustbe
[ Data should move, not citizens emp d

g ® @
® *
s@() O
Government for®
@  Citizens

&
oge®

b

«
w0
oo
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Make committoes detivery Instruments

Glohallasaon: Singapore

What Bangladash can adapt

(] .
Assign one accountable Ll{eSG: milestone-based citizen Prioritise high-volume service Use UDCs as assistod accoss
‘Start with a citizen journey convener services Over 100 services inane place Joumeys polats
A docisle t onty Track pendis if bllcly Pei tised guids d Craate comm: ice ° Connect portals with field
groe on decislans, not onty tack pending actions publict T30nelisedguidance ant N roa! an servics o
minutes thin government eligibiitychacks SendceSG: first-atop conclerge standards officos
(] (-] (]
Escalats unresolved issues quickly Strong whols-of-government discipline Measure cltizen effort and trust
Consolidated service dellvery: core Idea " Globatlesson: Estonla Bangladesh foundation: Union Digitat Contres
State portal as a securs Services and information| ©° Potentlal agslsted digital
Onstacetothe andintormationinons
gatoway environment Local access point for cltizens channel
One coherentservice
experience. )
Digital identlty and Usoful for rural and Nesds tpdated sarvice
P Evant-based public sarices Interoperability marginaliset groups directory
and grievance
Do
© (-]

Strong trust and data safeguards

Can feed citizen feedback upward

Globat losson: OECD one-stop shops

(] ©
Simplify regutatory detivery Design around t:ser neads
° Integrata agencies behind the o
a agencie
tront door Review performance regulaiy

()

Keep access inclusive

Global losson; United Kingdom

GOV.UX as commeon digital

Service Standard for quallty
front door control

Userresearch and accessibility Common companants and
noms
()
C: sesvico

Bangladesh foundation: BIDA 0SS

° Slngle-window logle for Muttipte agencles behind one
investors platform
o
Can reduce approvals and Naads back-office
visits accountabitity
(-]

Ofiers lessons for other sactors

s e Ldvs wey

BS o b AN
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soclal Examplo jounoy: sacial safoty not enrolment Infarmatlon-sharlng architocture
Many schemas across © Common beneficlary ° ® Use common Identifiers
" 8 c
ministries Identfication needed Identify I, Apply l.. [ Verlty l. [ Approve ].. [ Poy l Define tawtul data aeeds carsfully
rta) tusion risk ° o ° Protect privacy and
Ovortap ond ewelusion fisks Fietd verfication is criticat Greate APIs and audit trails vt
[ The cltlzen should ses ans coharent sarvice, not many office:
(] (]
Review data quality
Citlzen grievance mustbe visible continuously
Bangtadesh foundation: CRVS and Identity Examplo journey: land-relatod service Citlzen foedback and grlevance redrass
(] (] ]
Birth and death registration Identity enables senvice Make complaint channels Publish service standards
matter oligility [ Roquest ]a I Record Ia [ Verlty ]. l Daclds ]-0 Updnla ] simpla clearty
@ ° Track unresolved °
Data "“m:‘“ﬁ::" many Feldoffices must coordinate ,;;::y cases by Usa feedback for redesign
[ High-friction sarvices deserve prlarity Journey mapping. ]
(]
Privacy saleguards aco Close the toop with citizens
essontial
Bangtadesh foundation: disastor rosponse Mechanisms for collaboration Chaltenge 1; Institutional sitos
Climata risk requires pre. ° Praparedness cannot start after ° ? ° Separate mandstes and e
coardination crisls I T task forcea suggets Vetical accountadility culture
Relief, hoatth, water and salety ° Field command structures are 4 ° Digitat workflow and Limited incentives for shared °
3 3 Imite re: .
converga docisive Jolnt circulars and protocols dashboards outcomes Overlapping progmmmaos
(] CJ
Soclat protection can becorne Uaison officers and y "
adaptive secondmaonts Slow resolution of disputes

Py

w0
-y
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Challengo 2: data and technology

0 ©
Incompatible systems Manust verification habits

] w v ()
ok ::::.u,:,w and Cybersecurity concams

(]
[ timited interoperablity governance

Performance metrics that mattar

(] (]
Averngoprocessingtime Number of cliizonvisits
© ©
Documents tequired per 3arvi withintme
(+] C
clisenati

Questions

rssgsas v

Chatlenge 3: fisld capacity

(] ©
[ High workioad atlocat offices. Uneven skills and Intrastructure

(] ]
Limited discretion to solve
cases ‘Weak referral protocols

° =
[ Slow fesgback to minlstriss.

Role of senior clvil servants

o S
3 ove inter.minlsteriat
Sot a cltlzen-centric mandate bottlenecks

(] )
[ Promote (awful data sharing | Empower fistd offices

]
[ Roward collaborative performance

Chaltenge 4: Inclusion and trust

(] ©
( Digitat divida afiects access Vutnerable citizens taco higher
costs.
© ©
Complex rulss discourage Poor communication croates
applications suspicion
(]
Privacy concerns can reduce trust

Final message

| —— J

e ) e
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Law Making Process and Relation Between the Parliament and the
of the and Preparing Answers to the
Parllamentary Questions

3l

Key Functions of Parllament

1, Legislative Functions
= Enactment and amendment of laws
»  Approval of Annual financiat statement { Budget Approval)

2. Supervisory functions

Oversee the Executive

3. Representational functions
MPs’ representational functlons

I Legislation (Act) J

Act: When the President has asscated or is deemed to have assenicd 1o a
Bill passed by Parlisment it shall become law and shall be called an Act]
of Paslisment (Asticle 80(5)).

Secretary
Bangladesh Parilament Secretariat
Bangladesh Parllament . . .
Legislation Legislation (Ordinance)
There shall be a Parliament for Bangladesh (to be known 33 the House of the| “Ordinance: Anticic 93, (1) Atany Eme when Parliament stands dissolved of
e B o gy _C 201100, Sha be vosted B st T the Prcabdent s saiiod at circomstences Gt Which
the legislative powers of the Repubilc (Article: 65). render immediate action nocessary, he nuy make lnd )xomulglu: mh
Ordinances as the circumstances ap,
Bangladesh Partiament is Unicameral in nature, 300 seats directly elected and| *Whatis agIR Ordinance so made shall, l! from its. ;xnrnu!glhon luve the hke fum of
50 seats reserved for women, « What is an Act? lawas an Actof
» Article 93(2) An Oniln.lmc made under clause ‘I) shall be laid before]
Parliament shall be summooed prorogued and dissolved by the President byl * What is an Ordinance? Parliament at its [irst meeting following tho promulgation of the Ordinance|
public the President shall ; u:’“ d.nlcn ‘l'l“ i3, tlzx lier relpc;M o cease la l}n‘rle elrdecx at the cwu;ug‘n
o ys afler it is 30 iaid or, if & rosolution disapproving of the
spocity the time and m oftho rst mesting (Aticle:72). orxg‘m“x:.yse o pxued by Parliament before such expiration, u| g he passing|
of the resolutio
* Usually 2 Guvcrmn:m Bill u framed l‘ullawm; l.he Ordinance il the|

government wanis o continue the provisions

of P ¥ System In
Constituent Assembly

0 1%acesion ofthe Constituent Anscmbly: 10% Apeil 1972

O Total mcmber of the Constitocnt Ammhly: 408

QOmdmlmDrdhnngmunfumed 1Al 1972

o F'n'ﬂ.nmol'lbelluyvsnrm-d- 07 Apeil 1973

The Rules of Procedure of Nangladesh Parliament (RoF)
QFint adopied by the President: 01 Apeit 1973 (followed up 10 22 July 1974)
O Adopte by the Paliamct: 22 Jaly 1974 (Gazetta 23 Jaly 1974)

Legislation (Bill)

< “Dill* means & motion for making 8 law;
- Asticle 80. (1) Every pmpoﬂl in Pasliament for making » law shall bel

made in the form of a B

« Asticle 75. (1) Subject unhu Constitution —

(s) the procedure of Parlisment shall be regulated by rules of procedure
made by it, and until such rules arc mode shall be regulated by rules off
proceduro made by the President;

Types of Bill

« Money Bill: Bill relsted with the article 81(1) of the Constitution,
Such as Finance Bill 2024,

= Bill related with gost. expenditure: Any other Bill selated \vﬂh Ihc
expenditure of public moncy except Moncy Bill. Lik
Primary Education Academy Bill, 2024.

+ General Bill: Any other Bill which is not a Money Bill or not a Bill
selated with govt, expenditurc . Like ~Highways Bill, 2021,
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Nature of Bills I

+ Government BlIL: Introduced by Minister;
» Private Member’s Bill: Introduced by non Minister MP;

* 1% 13 Parilament {up to 1" session), Total 1682 Bills have been
passed and become Acts of Parliament;

* Government BIlI-1673;
* Private Member’s Bill-09.

Ll i Phase/A 1 of the Parli

Government Bill
QSubmitting & notice to the Parliament Seerctary by the Minister
QPrinting of the Bill with approval of the Speaker

CQiSending the copics of the Bill to the MPs

Olinclusion of the Bill in the Order of the Day

Committee stage (Ceat) j

Report of Select / Standing Committee

* Presentation of report of Standing Committee (Govt. Bills)

= Report of the Commilttee an Private Members Bills and Resolutions
{Private Members BIIl} {Rule 223 {b)}

* Finance Bill and Approptiation Bill not referred to any committee
(Rule 126)

3 Stages of the formulation of laws

TPre Legislative Phasc/Approval of the Cabinct
QLcgislative Phase/Approval of the Paslisment
Q2 Post Legislative Phasef Assent of the President

Introduction of 2 Bill / First Reading

|QScebing permission of the Speaker to iatroduce the Bill
Olntrodscing the Bill by the Minister

Olntroducing the Bill may be opposed by any MP (Rule 74)

Consideration of a Bill / Second Reading —l

® Discussion of principles of the Bill {Rule 78}

po: 3 the Bill to a Select

Committee,

= Clause by clause discussion of the Elil

i Accept the motion of the consideration of the Bl by the House
il.  Members explanation in favor of thelr proposed amendments.

il.  Explanation by the Minister on the proposed amendments
OGazte Publication (Rule-76) . Put the clauses/schedules to the vote of the House by the
Speaker
Pre Legislative Phase/Approval of the Cabinet - - - -
Secretariat Instructions, 2024, (228229 Committee Stage —l Passing of Bill / Third Reading

Q0 Frepars the draft by the concomed MinistryDivision

O Publish in webeits of the Ministry 10 elicit publio opinion (Rule-31 of ROB*)
Qlater Ministerial Commitice of Cabinet Division to sentinize drafl Bill

OL Check w MOPA
QPrimary spproval of the Cabinct (in Principle)
DVetting froe: the Legislative and Parlismcntary Affairs Division (LPAD)
QFinal spproval of the Cabinet

ORccommendation of the President in sdvence (Article 82) {If neccasary)
QSend the proposa! in Partiament in the form of a Bill

* Roli: Rulcs of Buincrs, 1996

y

Q0 tnter Ministerial Meeting & Meeting with Stakeholders (If neccasery) (Rade-10 o ROB*)

Atter introducing a BIlt, any of tha followlng motions can ba made:

(a} taken into consideration by the House elther at ance or on some
future day; or

(b} be referred to a Standing Committee; or

(c) be referred to a Select Committee; or

(d) be circulated for the purpose of eliciting opinlon there on™(Rule 77)
(Gemerally motion of " referced - Py

= Minister’s move that “'the Bill be passed™
= The Bill is passed by a majority of the votes of the MPs present.

= The Minister/MP may at any stage of a Bill move for leave to
withdraw the BIll introduced by him [Before Passing) {Rule 93)
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Private Members Bills
PR " P Phase of the Budget Process
Post Legislative Phase/ Assent of the President F— o — [ Y ]
1% Pariament ? o TIBangladesh Parliament, MPs, In general, have formal scope to discuss alter|
T Purlament a1 E) the budget Is presented,
3 The assent of President aad peblication of the Act in Official Gazetic, 3*2arkament 3 3 QThe of (r;ehbudg:x in it follows a six-step process
. N 4™ Pardament s ] 1, Presentation of the Budget (RoP 111);
a ident assenl ifl passed srlisment withis peescatati ~
The Presiden hall e o Bilpased by Pufvmert sitin 1 days o prscmton S-ratament = 3 2. General discusslan on the Budget (RoP 115
ortho Bill i deemed ofthat period (f nof ez i : 3. Discussion and Vote on Demands for Grants and Appropriations
retumed). Once a Bill receives asscnt, oc is docmed 10 be sascatod to, it becomes law and] = = T {RoP 116 & 122);
is callod an Act of Partisment. T ro = 3 4, Cut Motions: {Policy Cut, Economy Cut, Token Cut}
O Moncy Bill snd Comstitation Amendaxent Bill cxanot be retumed by the President artament u 0 5. Approprlation Bl {RoP 126)
Q President Coustituti 1ot Bl itk L 31" Parfement [ ° 6. Finance 8Ill {RoP 127)
Prosident pust asscal ill within7 days of inot, T2 Partament v ® 7. Presidentlal Assent {RoP 96)
after 7 days it shall be deemed 10 have anscrted) T Facdament (1= Sa3100) O O
T Fy 3
tawmatingprocessin Bangtades Private Members 8llls ] Supervisory functions: Oversee the Govemment
i Standing Committees of Parliament
B + “Parilament shall appolnt from among lts members the following
ratee - standing commilttees, that is to say — :
Jr 12 » {a) a public accounts commilttee;
. « {b) committee of priviteges; and
= T  {c) such other standing committees as the rules of procedure of
[ramwr e, - Parliament require™ {Asticle: 76}
o T = ™
bl Standing In the 12
<:> s hil el i ® Tota! S0 standing commitees
= — — i - = 39 standing committees on Ministries/Divisions
= =] e
e e — v = 11standing commbtees on others
e = -
L

Peomenth Cursion Sevelon dove Passed Bile
T Peaen 1701973 10 V1171373 » 2y G& monehal

Acts passed from 1% 10 13 Paclienunt

3 Pac [PLDATLITS 1o TAOX/IH2 # yn. 13 eomtia].

3 oL (100371388 t OA/LI/1047 = 1yc. 85 mantie]
% 7ec | 35/0472833 10 G1Z/19% @ 2y 07 montha]
57 o [ OO/ I731 1 IAJIL/IETS = yre. B oomehe]

 Fac [T 10 S/ ¢ 32 o]
T o (A% ta TVO7/2501 @ Sver.1
4% Pac. [ 33110/2001 b0 27/16/2008 # Sves. |
9% pac | 3/D1/2009 to 2LN0L/2034 @ 3 wr]
30% Put, | 21012018 10 2OLT338 » Syl
[ 30/01/2019 te INR12024 @ Sy

12 ot [ 3G/01/2035 10 U/ORZEIA w 130 davl.

37 Fec (L/0/3034 163004 ST RT sewmion]

HEEHHEHEEEHEHE
HEBHEHEEHREEEEE

Budget In Bangladesh: Legal Framewaork

Ocomtittion of the People’s Republic of Bangladesh {Article 80-92, 87-
Annual Finandial statement)

TRules of Procedure of Parllament of the People’s Republic of Bangladesh
{Rule:111-127)

DOGeners! Financial Rules, 1951, updated 1998 (Budget, Grants and
Appropriations)

OPrep: of the Budget 2022)

OThe Public Moneys & Budget Managemant Act, 2009

Representational functions of MPs

* Point of Order: Rules- 301,

 Calling attention to matters of urgent public importance: Rule 71, 71A
» Prime Minlster's Question Answer (Every Wednesday first 30 minutes))
= Questions and Answers for Ministers

* Petitions

+ Private Members Resolutions

+ And other ways

"
&
N
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"
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Parliament and the Executive
* Bang "2t} ent o formet seats drectly elected an: seats
reserved for women.

* Parliament selects the Prime Minister.
. m

* The President ks elected by the MPs,

* The Leades of Prime Minister { or the
Ministers who mustbe an MP),
assentonit,

g annual Budgetand

+ Hotaxation without Parlament,

. laid before the

Best Practices in Bangladeshk Parliament

Q During session on ¢ach Wednesday at the commencement of the sitting, an|
exta 30 minutes shall be available for asking question 10 and answering from|
the Prime Minister.

O Chairmen of the Suading Commifices from non-Minister MPs (Privaic|

Members).

O Chairman of the Public Accounts Commitiee from the opposition (in the 119|

and 12 Parfiament)

O Strengthening Financial Ovensight Commitices to ovarsee the exccutive,

Parliamentary Questions (Rute 41-59)

+ One Starred and three un Starre jestions in a day
15 days Notice
* One hour for Minister’s Question and Answer in every sitting day
» Prime Minister's Question & Answer {Every Wednesday flrst 30 minutes)
* Ballot of the accepted Questions {at least 12 days before)
+ 10 Groups of Ministrles {10 Cycle)
- Quesxlon and Answer Management System (QAMS) software is used.
p: of Answers: 2024 {214-221).

* Ministers must answer the questions, If not ready, questions can be shifted|
to next avallable date,

- Answers to be submitted by the Ministries/Divislons 3 days befora the
Scheduied date, by the Min s 3 dare

Q&A..

Dutics of Counscl Officers

Fave

the following activities:

Questlons

Half 2n Hour Discuaslon
Adjournment Motion

Short Discussion

Call Attention

Mations (General)

President’s Address

Government 8

Sudget

20. Private Member's Resolutions

22. Report Presentation/1aid on Table
12, Parlamentaty Standing Committees Activities
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Brelvesion Theeries & Tedinipes -

Dr. Md. Mohoshin Ali
MDS (Joint Secretary), BPATC

Bangladesh Public Ad ation Training Centre
Savar, Dhaka

What1s a PublicPolicy? 1

. P byaactororsetof
actors in dealing with a problem or matter of concern
{Anderson 1984)

* Public Policy refers to all of the laws regulations and other
developed by to solve problem

Rationales for Public Policy

» Market fallures
* Government fallures

« Limitations of the competitive
framework

« Distributional concerns

Comprehensive: Mostly cross-cutting, Gender Policy

fye . .
:Discussion Outline Public Poll - L

' —_ > w Typology.of Public Pollcy

« Concept on Public Policy ~ > Substantive Public Policy

« Implementation

« Concepts of Evaluation . r: iatory pubtie pali 980

+ Objectives of Pollcy Evaluation Public Policy is 2 Centoomn itk svpuinting dferest enthles

« Understanding the Issues of policy evaluation whatever » Y

« Monitoring and Evaluation 3 Self-regulatory Pollcy

+ Types of Evaluation government chooses > Barcomataw, Dental
-+ Theories of Evaluation todoornottodo » Distributive Public Palicy

~ The Program Thaory f

, = The Logic Model 1978

s Evaluation before, during & after Implementation , (Bye ) > commanttes) transsort,
. Pollties of Evaluation ! education " )
———

} Whatls a PublicPolicy? ‘Noslogy of PublicPolicy

L j ‘ o

: Features of Public Policy z Typology of PublicPalley _

12 Policy Is a statement of Intention to do something In ! R "

% o to some felt needs)| i . or ded: Tc b s > R:dhtﬂhwﬁn Public Policy

;' —e.g. control of air and water pollution * Integration: Integrated with SDGs > v

« It is also about identification and enumeration of specific « Deslrability: Social Safety Net Program : Prograsive petvieged

\ toreachap ined l"l"' ot + Economically viable: Denationalization of Public Jute Mills > Constitunat Pubilc Pollcy ”

| Cer s affluant disch towaterbodias, ubl
| —a.g. Enforce ETPs to control ndustrlal poll ml:n: waterbocies « Politically acceptable: Not to export our natural gas N wattare

1 .t by hority »Sectonal Palicles of Y, region,
¢ . for allfs allcitizens ore}
1 > tot

H

i

i

T WALTEA Lt s M,
ML el
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" yaelogy ot PubiicPoicy

» Institutional Policies

1 and

* Procedural Policies

T
i
{

Success of Public Policy

+ Success of Public Policy=Good policy + Good politles.
* Political acceptability

* Technical feasibility

* Economic impact and

{conduct of alectador }
+ Symbolic * Longterm effects
/ dft Law for King) . i -
- Material ! Please identify salient features of a
{provid ial L good public policy
" What i I
Theorios/ Approaches of Publlc-making Good Public Policy hat is the cancern of Public Policy?

S O
i1, TheRationalModeiof Pollcy Making

}z. The Bounded Rationality

3. Incrementsl Thaory of Poflcy Making

la. Mired Scasaing Theory of Policy Making

}S. Pollical SystemTheory of Pollcy Making

{8 Group Equiibeism Yheory of Policy Maklag

7. kiag
i 2]

18, GarhageCanModel

‘9, Strategl Dacislon Maklag

* Theory backing/driven
* Tachnology avaliable
« Whather the policy is anforceable or not

. dla. think

good practices
« Teke the viaw of citizen as co-producers
* Easytoimplement
« Pollcy objectives and goals should be SMART
« Clearindicationof problam solution

institution, Infrastructurs, finance)

*+ What governments do?
« Why they do It?
« What different it makes?

Tha Political System Model
" Feedback
[
Input
Suppert
>
Foumioden,

Good Public Policy

* Knowledge based {evidence based)
. y, b ive and Jocal

= Transparent and democratic

= Authoritative

* Flexible and adaptable

® Feasible

= Consultative

The Policy Process/Cycle

101
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Implementation

..what is done to carry into effect orapply adopted
polices.

.. the process of putting a decision or plan into effect;
execution

.. an act or instance of Implementing something : the
process of making something active or effective

....... Executive department and agencies

....... bureaucrats/ street level bureaucrats

Critical Issues for Policy Implementation

| Success and failure of Implementation

Theory failure
> 0 O
Implementation 4
failure

Underpinnings of Policy Implementabon

1- lmplementatlon refers

~ tothep f financial

~ materlal and other activities In a formally coordinated way
to produce goods and services for the benefit of the!
intended recipients.

l
« Edwards (1980) deﬂnes policy implementation as a!

hlich:

stage of policy-mak the ofa,
policy and the consequences of the policy for 1hei
people whom it affects.

f
1
H
i

'

mml

R B mmm
i)

(Agnunsiratvetontiol proless flotluented
LrEAR ey

mmmm
@

Policy Implementatlon- What itis?

« Policy lmplementatlon is a procss of asembllng
certaln elements that would yleld the required,
output or actions that culminate In realizing thet
objectives or alms of the policy.

)

» It is thus, the deliberate activities and actions!
dlrected towards achieving the goals and objectives |
that were articulated In an official and formal pom:y‘
statement.

[ womemtageesstes |
(0 sommdpm |
d ]
Q Bureaucratic! rocses

$ mplementation Game
{Eugene Bardachy

1. The diversion of resources:
easy money; the budget game; easy life;
pork barrel (

funds for )
2. The deflection (change of direction-(ex.
influence of unexpected clientele group) )
of goals :
piling on; up for grabs; keeping the
peace

” W by . &

i
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i Implementation Games

[ {Eugene Bardachj

3. The dilemmas of administration:
tokenism ( symbolic effort); massive
resistance; social entropy (problems); the
management game

J

Theoretical Models of Policy
Implementation
-Graham T Allison-Cuban Missile Crisis
-Redesigned by Professor Voradez

Organization Development Model

=
=
=
EE=—

oo ]

i Implementation Games
( {Eugene Bardach)

4. The Dissipation {(wastage) of energles :

tenacity (to grip something firmly), territory;
not our problem; odd man out; reputation.

Rational Model

Political Model

| iodeoncden Victite i | opatmriine 1

{ Theories of Policy Implementation

—

* Three major theoretical models of policy
implementation (Buse et al, 2005).

» Bottom Up approach
* Top Down approach
* Principal agent theory

Management Model

|
i

Bureaucratic processes Model

[aavean 3 [ Opetmivariaite 1
Cubmamtng ey sl oo vk
3
St ey K
oy
Crmgtin bubes simeind esnanetitsmnd
[

“ny 103
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Integrative Model

for Policy fon

ing O
~ APA 3nd MTBF
~ LGSP, COMP etz.
Capacity Development Strategy
= Leadership
- Insthutional capacity
~ Implementation capacky,
- capachty bulkding for HR
rhole-of- F-Soci .
- Involving stakeholders,
~ Coontlnation and coltaboration (GO-HGO)
- Developing network and partnership

Policy Evaluation

~ Co-producing
nsttutionalMetRanisnyfor Policy Tmplementatios Institutional M for Poli N =
] ' t orPD ! ta oy fon Poli .
{Policy Evaluation?
- Cemylnnmqhgxlr:-mark —— e e et s . i
P ferpeley le purposeful, systematic and through collection
. Making 9 tonal and analysis of information to document the

sel
implementation:

- Effient CAGoffice

~ Active Anti-Corruption Commission

~ Parilamentarystanding committees
+ Public Accourts Comemittes [PAC]
* Committess oa Public Undertakings (UG}
* Committeeon Estimeces {PECH

» Pragmatic Steps for Adaptation
~ Technologyadaption capacky
~ Crestivityand lasovation management

effectiveness and impact of a policy

Policy evaluation s crucial for learning from
success and failure so as to improve our
policy

Causal link between policy and its impact

P

|
|
1

Institutional Mechanism for Pollcy Implementation

Setting up decentralized Institutions and making them functional

= Clty Corporation/Munkipality

- Zita Parithod

- Upazila Parishod

~ Union Parishod

~ Formalating legal and regtatory framework for making balanced relstionshlp

Developing policy instruments
— Formulating legtslxtion

= Regulstions

~ Developing programs.

- Formulstingprojects

Brain Storming

What are the factors affecting implementation
performance?

Success or Failure?

What is Policy Evaluation?

i- Evaluation comptises number of efforts by the government to

g the i of a policy. 1l ki 1
policy evaluation is d with the [
and isal of a policy {;
1994),

Y
H

{

}o Itisa careful retrospective assessment of the merit, worth, é
! andvalueof output and of

i ven! as to play 2 role in future,

} practical action situations (Vedung, 1997).
|

i
i
H
1

= Rossi, Lipsey, Freeman define that policy evaluation is the use
of social h to y
i the effectiveness of soclal intervention policy.

N
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Bl
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'What is Policy Evaluation? j

i Objectives of Policy Evaluation

Why evaluate?

——

Objectives of Policy Evaluation
_Why evaluate? General

T Scivies nterded todeteming whata poley accomplihing | e e T
whether it is achleving its goals, and whether it has other | < Results e oPolicy Change: acting upon the evaluation of ¢
cansequences. { i | the policy/program ;

* judging a program’s success In terms of policy outcomes, and t I:::;gzaw ' !
tegitimacy i * Modification '

. . and | > Toseeif it achieves its objectives ¢
f::; Lse typlcally a driving factor In policy eval. and any policy ! + Value forMoney g » lmprovement {

. and for ofaprogam  ( > Doesitworth enough? ! = Expansion '

+ How has the policy produced the intended results? E } » Organizational learning = Reduction i

* How and why has the policy produced the intended results? i 3 :xrmgﬂf’:d::::? = orincremental change ‘

{ things ) i
_J | = Policy termination (if need) ;
L s e — e
—_— e —— e — ———
s . . Objectives of Policy Evaluation
What is Policy Evaluation? A A
_______ —_— ! !
I
’s Evaluationls assessing, f r— e [ — !
P as systematically and abjectively as ; 3 Mi:lagz:i:; :;&rf&nﬂ:::\oe? ; ) E
i possible, » Arewe: in way' ! ]
~ acompleted project or programme {or | « What should wedo to mprove it? 3 . M :
| aptmseotmonpolngprlector | = How far we made publicrelations? i Monitoringand |
H programme that has been completed). B P y blic/clients/c i N
~ thus Improving the project o i «To know who Is getting benefits? i i Evaluation
i programme in the future. E » To know what people want? H
H » o Toknow the priority of clent’s need ?
} ! « Toensure what you are giving Is good enotugh |
i « Tosatisfy partner’s requi ) ]!
t b ! H
i, e e !
Objectives of Policy Evaluation Objectives of Policy Evaluation f Monitoring and Evaluation
T SRS — __Why evaluate? Polftical answers | R o e
. H i*
According to Dye (2012) the aims of i < Serving Interest of whom | service, activity, performance
Evaluationare: i 3 Public interest Vs Private interest i :} :t:;p track on what you are

~ studying policies,

= reporting outputs,

= evaluating impacts of the policies on target and non-
target groups in society

- praise data and
strategic declsions and

— suggesting changes and adjustments

that inform

¢
=%

i

* Interest of majority Vs interest of minority
» kit re-distributive/affinnative
« From VFM to Best Value
« Not justcost/benefits
« Efficiency Effectiveness Trade-off
« Politics of accountability and audit
« Audit society (who fs involved in audit)
» Issue of soclal audit
» Must show that weare doing the best possible
» Accountable to whom
» Compliance Vs Performance Audit

|
|
]i
!
|

{*Allows you to make
evaluative judgments about
whether you are doing what
you want, achleving what

. youwant

i

i+ Canincludedataon

+ Inputs, outputs, flows,

{ outcomes, processes

i
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Monitoring and Evaluation Framework

= e (CYLCD
{ j L J
1
Monitoring ~ Evaluation

Formative evaluation is used before program design
It also identifies areas of improvement and can give
insights on what the program’s priorities should be.
This helps project managers determine their areas of
concern and focus, and Increases awareness of your
program among the target population prior to launch,
To provide information to improve the
programs/activities

Needs assessment/diagnostic

Pre-testing -— %

end of a program cycle. It ;enenm dm about how well the pi |
delivered benefits to the target populnlon. It Is useful lor pm;um
administrators to fustlfy the project, shuw hat they have schieved, snd

lobby for

When:

« Atthe end of 8 program

* Atthe end of a program cycle

What:

* How effactively the program made the deslred change happen
*  How the program changed the lives of program participants

» Tolormasummary judgment about haw programme operated
e b

o Impact assessment
» Costeffectivenes

. 3 * y vy . ‘ d P 4 g k! e
. Monitoring & Evaluation [ BRI 0 e Vol ation ST J o Eronomistvaiuatic D )
— e g Shuttutsiug et \ K b by < N Kl (h:.r{,&gmm {Bis )1 o
Pr— Meritevs n N i ¢ N
Frapacnty Derodic, mocws aepsaty frrmoey Pro:::‘:vnl ;:.,m o “m W m‘?’g m.m:“:: hm::’ :: sEconomlc evaluation Is used during the program's implementation and
Fovcion g generates Is uulul l., mmmyx.‘ inefficlencies and streamlning processes, looks to measure the benems of the pmgnms against the costs.
acking/vonipe Ancriost and portrays the program's status to external partles. *Dolng s0 that the effldency
Porpone. lanpeee cfficiency. feonide lnformuion lqv-f elfexurcaca, fagat, vidu of the program., This ema Iﬂlke an audit, and pfcvldes useful information
for wasaey, ¥ When: to sponsors and backers who often want to see what benefits thelr money
- o 33 poyealing *  When program implementation begins ‘wotld bring to beneficiarles.
oo fauts, cncputs, peoeven, werkgtams | Lifcctiveoen redesaace, bapt. « During operation of an existing program
) Whthe 4 2t thebegining of tial leaka
™ - T . ¢ program goals ok they should « Atthe beginning of a program, to remove potential leakages
Methed Reartuac | ol Teghere,  Scientific, riguron. & devign 1 1,
s a1 prisiriy i e ¢ Whetherthe what they * During the operation of a program, to find and remave Inefficiencies.
ey think about It Whatt
tafrmsicn | Kinting o e, ek | S 5 i o Whether " « Whatresources are being spent and where
raped awerumeet, peogram v iew regharation, speviud isdies « Implementationassessment * How these costs are translating Into outcomes
ertng * Specialstudies on quality, sccess, reach
Ot Crwanicn, v
£ ol
5 L” YRR Dot tvaldation . J
. o , 3 - - matac Sosalit s
Evaluation typologies [ x = - e
. e
e rmative Evaluation Outcome . « Measuring counterfactual
'Y d h andto » Positive outcomes that would have been observed {f programme was
i what degrae th: hi Itsell. it s not in place
e’ ocess EVaIuathn .....,..l ...l' h e has besnand l::l s * Impact evaluation studies the entire program from beglnning to end
makait PR b ] P (u}l; lt‘h whatever. Isl;;e ;he program ;s In), ‘and looks to quantify
gl whether or not it has been successful
o tcome Evaluation * Focused on the long-term impact, Impact evaluation|s useful for
When: me:lsurlng"sus:‘lned chang:sdll;{‘ou&ht al:u:zu}tle by the program or
i i " akin anges or modifications to ram.
a mmative EVaIuatlon * Afterthe program has run for some time pariod wh':n. 8 policy e prog
. At 1y targets * Atthe end of the program
donomic Evaluation usually banchmarked time pariods = Atpre-selected intervals in the program
\ What: ‘What:
. dth « Assesses the change [n the target population’s well-being.
He th gram
p 0’ paCt Eva]uaﬂon ow :m‘d‘ * prol " . o . « Accounts for what would have happened if there had been no
* Clearly the program program
“
: R
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Theories of Evaluation

@@

' i
E S T,
¢ AN

Components of Program Theory
There are two major components of Program Theory —
* impact Theory
~ This is the theory showing the results or ottcomesthat are
supposed to be Dl’v:l’l:ld by the program activities, These

or
direct results) and distal outcomes (more titimate or longer term
outcomes ar Impact that restlt from the proximal outcomes).

* Process Theory
— The process theory works under two distinct plans of program
process,
— The service utlilzation plan ks the expectation about how program
cllents will b ngaged with th and In
program activitles,
The about how
program will be organized and maintained. It explains whatthe
must do to daly Hective program.

Perfodks of Beluerion

Theories of Evaluation

-
{e
H
;
A
i
H
i
]

i

Program Theory

~The fund | : behind p
theory is solving socla! problem by Intervening
specific program.

— Program theory is defined as the set of
assumptions regarding how the programis

pposed to produce the societal benefit as well

as the strategy and tactics adopted to achleve [ts
anticipated outcomes.

Why use logic models? i

i

+ Itis about asking some logical questionsin

advance for

- deslgning evaluation and performance
measurement,

- focusing on the important elements of the
program and

— identifying what evaluation questions should be
asked and why and

¥
i
{
§
H
1
¢
i
i
—what measures of performance are key. :
L

{
i

¢ Theory and Philosophy
(ethos, logos and pathos)

* Empirical Evidence
» Technology
= Enforcement Power

HMVieasurel

Program Theory of Evaluation

VISUALIZATION OF THE
PROGRAM THEORY

Benefits of Logic Model

< Planning: Are we clearwhat we plantodoand why
1 we'redoing it?

i, P 3 PR

Are

p being
delivered as you hoped?

Continual Improvement: Are these activities working
(for everyone)? Could we do things better?

within the

. Does Yy

and stakeholders outside of it, d what we're
: doing and why we're doing it?
'« Evaluation: How successful were we In achieving our

alms? Did our model work as expected?

[ ) Evalua onBefare pl entation] ]

ammj Eletctoiig | §2 o

ey

>
S |
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Evaluation. during:implementation
PR )

1. Purpose and Goals
2. Missions and Responsible Agencies
3. Performance Standard

— prws—— ey

! Evaluation criteria |

= Relevance
Tha extent to which the objectives of a i
mmlslem»nhhbendkhdes requirement, country needs, global pr(amles
and pastners’ and donors' policles.

Efficlency

Ameasure of how economically esources/inputs {funds, expertise, time,
etc,) are converted to results.

* Effectiveness

The extent to which the development intervention’s objectives

achieved, os are expected to be achleved, taking into account lhllr mhlwl
lmpomna

Impacts

The positive and negative, primary and secondary long-term effects
produced by a dmlnpmm Intervention, directly of indirectly, Intended
or uninte:

susulrublllty

‘The continuatlon of beneflts lmm adevelopment Intervention ahn 4

benefits. The resilience torisk n( lhe net benefit flows aver time.
« Ppolley C ity

Example of Policy Evaluation

« Countries such as Mexico and Chile are
examples where governments have
adopted cost-effective evaluation products
with shorter timelines to assess
programme-level performance.

« annual budgetary allocations to consider
evaluation resuits

« use tools such as annual evaluation plans

At Aasose s e

__Key Agencies for Evaluation | L Quallty Control of Evaluation
1. Adequ;:'y - - DeployingResearchers T »—‘{ L Internalpeerreviewm T
* Cooperation with hers in partner countries ; j» Reference groups
2. Effective / efficiency evaluation * Eval by specialized 1 } Departmental meeting
. " . . « Evaluation by Internal its ’ ;
i 3.Equality and Social equity [ veuaton b: p— ; + Advisory panel
i H ‘e 3 .
1 4.Capability and quality of service . by spectal / E = Self e"ahfam_m
: « Communicationand
5. Agency’s social responsibility ‘ ] i i» feedback
; ! i
’ [ o e P —— -

6. Response to citizens' needs/ Relevance

7. Satisfaction

8. Social externalities / damage / impact

9, Sustainability

BRamyile of PEin SAARC

« Currently, at the national level
the Development Monitoring and Evaluation
Office (DMEO), which is an office attached
to NITI Aayog, is responsible for driving
evidence-based policymaking by monitoring
and evaluating government policies and
programmes

« Karnataka is the only one to have an
evaluation policy and a specialized
evaluation authority

Qualifications of Policy Evaluators

on d mixed hod!
Logical/analytical skills
Program knowtedge and program logic
Clear knowledge about policy goals and objectives
Financial analysis/ statistical analysis
Legal analysis
Ethical analysis
Theoretical knowledge
Know your users
Reporting
Presentation skills
Summary writing

R AN - Py
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Methods : Qualitative/quantitative/Mixed
Sources of data  Primary or Secondary
.

Unlt

Population and Sampling deslgn and Sample:

Technlques of Data Collection:

Informant rtterview etc./Case Study
Dataanalysls:

trend analysts standard
deviatios g

anatysls, di v

| ooy Besed Bvalivstion

* Established the intervention theory
» Transform the theory into a causal mechanism

* Determine observable
manifestations/indicators

* Collect the data
* Analyze the data by tracing the process

Politics of Evaluation

4, Posture
- build image and good results through
untrue objective evaluation

5. Postponement/ Delay to decrease attention

6. Substitution from major to minor success
points

7. Ethical evaluation/ accuracy and privacy

[ EvaltationResearciviethodoloe vl ]

1, Quantitative evaluation:
— Surveys (t hold, facility, inelsil
& Analysis of secondarystatistics
o time-series study, cross-section study
» Provider assessments, Direct measurement
» Ratings and coverage data/Randomized control

Key Questions

QOwhat?

QForWhom ?
Owhy?
Why does the program work or not work?
Qwho?
Who are the Implementer, who are the target clients?
OHow?
How Is the program/policy implemented?
QOWhere?

Politics of Evaluation

8. Stakeholders interest

9. Power dynamics

10. Bias and objectivity

11. Use and misuse of findings

12, Transparency and accountability

treatment (RCT)YRandomised Controlled QWhen? 13. Long-term consequences those aligned
Trials (RCTs)—a popularimpact evaluation QOWhether?
technique. pop P Whether the program plan :s ::5?:‘“” ) with political interest
effective? b
L EvaiuationlResearchiViethodologyy ] Politics of Evaluation S, ;}’; g ! ;
I ;Ob ﬁQ } i
2. Qualitative evaluation ¢ T, Tenlnrel. Tuation} 1 . :
» I-‘I:ldm:d; paton LEy h technique {: } QQ-E B"J
> Policy documents, File and literature studies 2. White-wash technique z Q‘é &(,7
3 In-depthinterviews avold . QW% .
> Contertanalysis - avoid objective evaluation P < %
¥ Focusgroup discussions - utllize surface information 1 T e |
> Clseimdy. i E
> )ObsE-nuhons . - select incompetent researcher ] Please identify the Challenges of Policy d
> s.,,,m,'s‘,,yc 3. Submarine technique H Evaluation

»  Compantive or Casestdies
3, Mixed method

-exercise administrative power to terminate
policy before evaluation

i

10
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Stakeholders involvement

No clear Indication In the policy documents

Political, Bureaucratic and organizational context
Expertise in evaluation-theoretical and program logic
Relevant Data availability and quality

Utillzation of findings

Evaluation research methodology skilted manpower
Lack of Institutional Capacity and knowledge

No asslgned for evaluation of /i
Rase set up of research wing at
Cost

Fear of unvelling the real facts

Incompetent tesearchers

Development partner’s satlsfaction

Less emphasis of palicy reforms {Change, improvement and modification)
through evaluatlon

~~~~~~~ 1, P2lE f1mus

T"w“ﬁlementétib‘“ iy
Ty i P B SSRION

Heartiest Thanks!
mohoshin2005@gmail.com
01711489786

7/1/2026
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i Why Study Public Policy? i What Is a Public Policy?
H Introduction to Public Policy, Public Y Y Y Y
Policy Making Process, & Policy « Citizens have the abiliiy fo influence pollcy decisions [ A deliberate system of piinciples to guide decislons H
Analysis - —aninformed citizenry with knowledge i and achleve raflonal ovtcomes !
of the system equips them to play an I Acourse or'acl:on cd&f!:}d and pursued by a :
active role, both individually and et ot otort o B";’""l o as ,
collectively as part of interest groups. ] rocedue of prolomat | pememied e
Dr. Md. Mohoshin Al ] '
MDS (Joint Sccretary), BPATC O |
3
Hi
i
i p— — - —
S essionoutlines ] [ Define Public | i What s a Public Pollcy? ]
* Expected outcomes of the Session « concerning the people as awhole. }' P"}bu‘;’nf °°|‘"’d° :ggém’l"'h'°"°w:"l’ by “_";czg' 2’?’ 0
« Public Poli set of actors in dedling with a problem or matter o!
; . ae:ml“‘;', Public Policy « accessible to or shared by all members of the i concem (Anderson 1984)
i * Theories of Public Policies Making community !
S% . good P“":';u"l:"";n“ » relating to a government ’i- Public Policy refers to all of the laws regulations and \l
* Success of ic Pollcy . : devel d "
« Public Policy Making Process relating to, or being in the service of the community or 3 ::::erm ped by g 1o solve .
« Instruments of Public Policy nation i i
* Policy making bodles in Bangladesh « relating to people in general i '
§§ * Nature of policy making In Bangladesh | P — -
i
|
. T m e
r What Is a.Public Policy? }f { What Is a Public Policy?
Public Policy: The Underpinnings — e -
» Policy Is a stat t of Inlention fo do thing in -

response {o some fell needs/problems,

R "Public policyIs all about:
> Who is Public? i

:’ i ‘ —e.g. control of alr and water poliution g
.:‘rWhat'ls poUCY? « 1tis also about Idenfiication and enumerafion of «The Infentions of the leglslative authorlly
i b :1 specific approaches lo reach a pre-determined ) ' lowards soclety
7 Features of POLICY? | goal. o i | «The directionIn which the legislatorwants to
; 5 What is PUBLIC POLICY? : Thg oo effuent fnlowater | steer soclety :
13 Dimensions of Public Policy? - e.g. Enforce ETPs fo control industral pollutions ' . = The way of ulllizatlon of natlonal resources

5\) What are the sources of PUBLIC POLICY?

aat s, SE e

3
&
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{ Public Policy

e Public Policy is
R@7~%, | whatever

Mg government chooses

NG t ch
< g to do or not to do.

( Dye 1978)
e nf DRl DRl TypologyanubllcFolicy
_ Features of Public Policy Rationales for Public Policy i S -

* Dallberate or Intended: To combat alr poliution

* Integration: Integrated with SDGs

Desirabllity: Soclal Safaty Net Program

Economically viable: Denationalizatlon of Public Jute Mills
* Politically acceptabla: Not to export our natural gas

. Validated by

i+ Market failures
g- Government failures

i» Limitations of the competitive
framework

« Distributional concerns

U |

» Substantive Public Policy

> 19805,
» Regulatory Public Policy
> Concerned with regulatiog different eatities
> 2 Y
» Self-regulatory Policy
» Bar Council Law, Instituta of
Councll Law ete,

+ Universal: Applicable for all/affects all ciizens > Distributive Public Policy
* Comprehansive: Mostly cross-cutting, Gender Policy ’ ticular
’ S comenitis)
| S— > Vacclastio Y, Youth Y etc. traasport,
Typology of Public Policy
§ What is the concern of Public Palicy? Public policy epitomizes... - o

;| = ASE Progamme ] > Rediatributive Public Policy
i * As amedel (incentives will increase output) N > nging
. = As aprocess, where policy ks considered over a long period of Jg >
H time. > v

* What governments do? i = Aspolicydeliverables i i v privieosd

§ | » Asanoutput, thatis what the govemment actualy delvers | > Constituent Publlc Pollcy

« Why they do It? : fand redistributed) | weltars "
! ® Asanoutcoms, what government achleves, identifled through >

* What different it makes? H impacts of activities {living standards or agricultural output of 3 ! >-Sactoral Policies {s ot , region,
! Land reform package} - : orz)
¥« Asategallinstrumant } 3 Infa
H ®» Clreular/order for greater benefit of people :
P |

*
4 f Jig
= B8
=
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) jty_polpgy of P_ub_lic Policy Mixed-Scanning Process of Poll

* Insthutional Policles

— {zet rutes, and
« Procedural Policies

— (eonductof alected or
« Symbolic

flag /i / y Law for King)
» Material

~ (provide Mta /h )

hes of Publlic-maki

Tha Political System Model

1. The Rational Modelof Policy Makisg
2. The Dousded Ratiosality

conzider
R s often mbject ts Incormplets infemnation, dierant

3. Incremestal Theory of Policy Maklag

‘The Carnegle Model/Bounded Raticnality

B "4, Mixed Scansing Theory of Policy Making » Satisficing Input
ER
i 5. Political System Theory of Policy Maklag , mmi:mm“mmwmt.uuu 4

6. Group Equllbriam Theocy of Policy Makiag | » Bocaded Ratioastity

‘7. Elne Kodalof Policy Nakiag ' ves
H Model t ties Twwhedgs
il & GarbageCan t B » Coalitions

t topether ta influence
4 . . 1 i precem bt o e i
3 simon > Domastic
i
B
i
H
The Rational Model of Policy Making \ - 5 Group Equilibrium Models of Policy Making
s e B o

il o

‘,ﬁl\bout}nmmw Genenally, current decision bs taken afier u Dite

;Features i Decision Is an outcome ef group equilibrium,

i
'1. all possible alternatives are known

Ty

2, Analysis of all aiternatives and best aption } 1\15’{:, ’%ﬂ"; programt. Assemptions:
* selected with high degree of confidence TR > Wt::ﬂvl-‘m to describe sll mesningful, polizical
3. All info are possible to gather and analyze N  are - g ta
;4. Objective criteria is there and no group pressuies. mﬂwm and compromisiag
sabjectivity - among competiag M’"M
>

x
E: )
;

]
ity

Py
'ewnds
wa
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Elite-Mass Model of Decision Making

policy n o largely ps of the

> Pro-activaelltes and passlvemass
> Public policy may be viewed a3 the valoes aad preferences of a governiag
eilte.

Good Public Policy

Theory backing/driven

Tachnology available

Whather tha poficy Is anforceable or not

Involvement of stakeholder-Intsrest group, madia, think-tank, good
practices

Taks the viaw of citizen as co-producers

Criterion to be Public Policies
> Publicntess-meant to protect Interest of public in line
with Constitution

> Conslstent- with international laws, norms and
conventions

> Reflects political commitment of the party in power

H * Easytoimplement 3
i > viceversa « Policyob and goats shocdd be S : Compulsory for all in nature
« Claarladieation of problem solution » Goal oriented and purposive
s * Implamantable uslng current or existing capabilities {skills, Institution,
% - Inf , finance)
Garbage Can Model of Organizational . . Sources of Puble Policy
Declsion-Making Good Public Policy

> Daclslona aru andece and wnstructursd

> Pradiems, sebwtion, participants,
>

* Knowledge based {evidence based)
; Y, Inclusive and local i
= Transparent and democratic
= Authoritative
= Flexlble and adaptable
* Feaslble
= Consultative

Fundamental State Policies
Parllamentary Decislons

Laws: enacted in parliament
Cablinet Decisions

Relevant Legal Declsions of Court
Decisions taken in Ministries
Decisions taken in public offices

e —a

i
3

" Please identify salient features of a good public

o . %;5' o

'

policy

Success of Public Policy

» Succass of Public Policy=Good politics + Good policy + Good Chtlzen
* Political acceptability

« Technical feasibility

* Economic impact and

* Long term effects

The ability of ii

groups, or institutions to
decisions and control resources.
* Types of Power:
« Political Power — Authority of elected officlals & government
Institutions.
* Economic Power —Influence of businesses, Industsles, and financlal
groups.
+ Soclal Powsr — Medla, civil soclety, public opinion.
* Coercive Powsr - Law enforcement, military, regulatory agencies.
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Public Policy Making Process
. roblem fication
Stakeholders’ goals, needs, and priorities that shape policy choices, Aige:hda Setﬂng/bl’ hich lde:: ificat d
« Types of Interests: ...uul$ the process by which problems ani
— Public Interast - Collective welfare (e.5., education, heafth, security). alternatives solutions come to the attention of
~ Private :;(emx—Sped!k group/individual beneft {e.g., business Pr Ob:ﬁm Ana:)ysls Templates members of the public and government officials
fobbying). will cover by someone :
— Confliting Interests - Competing agendas create negotiation & 4 « agencies & government officials meet to discuss
compromise. the problem at hand
* Key Stakeholders: Government, political parties, pressure groups,
NGOs, citizens,
I
i
ol
3
PUBLICROLCY Naking PRACESS % | Stakeholders and sources of policy in the process Agenda Setting (cont.)

| phasea: e —— * The president/head of state * {xangdon, 1995) f activities ("streams’}
8 b tervned h d
| INIMATION ;e e o vt o * Cabinet g Infa
» » a s of tnfo svadabl Gowt

kis

i * Executive office a
PHASE 21 +@ Step 5: Policy formulation, deciston- . hnjinid
l GENERATION _ reaklng and policydratting ] » Political leaders kssue's chance of gettingonta the ama: - .
. W - ) polic
» Bureattcrats/ civil servants statts,exee. agey offielas, Interest groups, experts

PHASE 33

N
{-sr-,. : Policy » Media - g
« + Professionals/teachers/think-tanks « When these 3 streams “converge,” policy entreprensurs have thelr

Te - best chance to move problems onto the agenda
Step 7:Policy manhoring and * tegislature/parliament

evaluation

et st st s e
SRt s

‘

Public Policy Making Process Agenda setting/Problem identification
Stakeholders and sources of policy in the process
= Processof Tegislator
Polic * Constitution Y
Formule n
* Interest group * . deshres and
Defloing the = Public demands/opinion Pl agenda for
1 Dl « Court . the policy d
2 mouamu- . Isr:)t;mallonal treaty
Asgenting . s
3 opllom « The budget . " of
4 Rerommending * Public pressure
* G policy and prioriti » Prioritization of ssues
§
i3 .
g
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and Strong policy formulation need Policy Analysis Criteria Used for Judging Policy Alternatives
. * Define the problem
i ensure « and « Assemble some evidence fectvencssand
upholding the rightto access to any Information held by the state * Construct the ahternatives : :m . ress and Efficiency : z::;'“
*Constant interaction with soclety ::::l:; ::.s'w“'mm’ Evaluate 8-C * Benefits  Constitutionalty
and ce between the wrins * Develop sokution and Select best sol ¢ Risks * Unintended consequences,
stakeholders * Confront the trade-offs * Uncertainty * Sustanabiity/ Policy Conslstency
* Declde + Political feasibllity + Technical feasibility
*Interest groupse.g. « Tell your story-communicate * Administrative feasibility
o + Recommending options )
Public participation + Develop politial strategy Equity
Policy formulation Qualifications of Policy Analysis for formulation Main Parts to Public Policy-Making
* Policy fting of for : ’““’“:J;"‘ on "‘;‘m‘“"“ qualitative snd mixed methods * Problem — issue that needs to be addressed
handling of a problem . tos hy * Player —individual or group that is influential in forming a plan
Program knowledge and program logic by n group % forming a pi
« Clear about policy goals to address the problem In question
. L‘:l"‘“ "‘;MI'I statistical snatysls * Policy — finalized course of action decided upon by the
« Ethical analysls government
* Theoretical knowledga
* Know your users
* Reporting
* Presentation skills
* Summary writing/commnication.
Policy alternatives Policy Analysis Criteria

* the formulation of various alternatives to resolve the problem
. ions are & final decisions are made
regarding the best policy

* Criterla are used to measure the outcomes and impacts of each
alternative and speclfying relevant criteria for assessing how well each
policy altemative contributes to each of the goals.

* Policy analysis criteria provide a basls for analyzing the relative worth.
and of the policy Rt helps progress.
towards achieving goals

Policy adoption

« deciding which proposed aiternative will be used to handle the
problem

* total process of developing and adopting policy

* giving lega!l force to decisions, or authorizing/justifying policy
action

3
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Policy adoption

* Factors to consider
« Policy recommendations are normally dratted by senior managers and then

* i temains the of the king authority (executive

« A policy-maket or decision makes has to be sure ol the ability of officlals to
actually execute 3 policy and capadity to

Policy Implementation

set of actlvilies direcled foward s:ulilng a
program Into effect {Jones, 19!

the dedded poicy s enforced

what is done to c into elfect or
adopled pofce: o i
the process of puﬂlng a decision or plan
Inlo effact; exe

olloc'?'n nhn somlring : the process
of ;omalhing aclive or eflective

Pollcy Evaluation o

« policy evatuation is concemed with |he
estimation, assessment and

paticulor

u k acareful rlh:up-:mu assessment of the

, and vak
uurpuk and oulcoms of
terventions as Infendex
l]u?ur)c, proclical action sﬂuu

Rmsl U")say. Freeman deline that policy
aksation Is lhe use of soclal research

ralsal of o
policy {Andenon, 1394},

ul e In
P l"n’s’ {Vedung,

.
-H-cﬂvlnlu of social Infervention policy.

3
H

Successiul lmplemenlal{lon u;:"d involves
mplement the deciion san%ur_m inferprototion,
Policy Content/Template Policy Implementation Policy making bodies in Bangladesh

« Purpose statement
« Applicabilty snd scope

* Background/Contartuliation
* Deflakions

» Aneftectve date

oA structures
© Polky statesawnts vulss-indicating the specific regulations, requirements, or modifications

Engaging tmplementing
agencles

Developing implementation
strategles

Planning/programming
Resouicing
Montiioring

gtk ey

(mp‘n;nenlo i1

-

« Cabinet: the ultimate authority of

approving a policy

Ministry-the major responsibility of

the minbstry i ‘pollcy formulation’

[Clause 4{kx) of the Rules of Business

MoF should be consulted for all

economic and financlal matters

« Obligatory consultation with Minkstry
of Law, Justice and Pastlamentary
Affairs

* Secretaries
Committees/bureaucrats

« National Economic Councll
{NECHECNEC

= Planning Commission

+ Parllamentary Committees

* Development partners

* CS0s/NGOs/Think tanks

Instruments of Public Policy

cartain bahavior/scttier: apendeg polices providing  diract.
‘Paymants of money t ehizers Socl securlty
Mariut machanisms » 33 » form of pbiic poicy, Govt. “utes” the

Eaucation, 2 Perjustion ~ sduisting Citans bn sn
atamptto persuade them t act ln & certain way

Policy Evaluation

« acfivilies intended to determine
what a policy accomplishing
whether it is achieving its goals,
and whether it has other
consequences.

« judging a program's success in
terms of policy outcomes, and
tegilimacy

o,
Plicy: Evaluation;

Nature of policy making in Bangladesh

Less theory driven and evidence based

Top-down

Less participation of stakeholders in decision making

partners driv

Imitati

High ambitlous

Policy discontinuation with regime change
Problem solving mechanism- Assumption

Not based on research




Policy Models and Practices: Reflection on Bangladesh Policy |
Making Experience (LLW-2022) [

Key Learning Polnts

1. Weaknesses.
2. Policies g top-

policy

b
¢ Practice/ kmplementations poor
¢

for all areas. health etc

2. Ways forward for improvement,

2
. EMfective monitoting and evaluation
€. Increase the ownership of people through participation in policy making

Policy Models and Practices: Reflecli&\BﬁrBanglsdhe‘ser—oli_cy

Making Experience (LLW-2022)

Recommendations

L Policies must focus on
a. Sustainability - Vislon, education
b.

2
3,
4. Rational development ol al areas

Heartiest Thanks!

mohoshin2005@gmail.com
01711489786
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Problem Tree: what are causes of the problem
Consequences of the core problem
prm— * |DENTIFY THE ALTERNATIVES
Policy Analysis == == % (SOLUTIONS) OF THE
- C PROBLEM/ISSUE
= =
(|  [E—  [S—]
| Causes of the core problem |
e ae Linkage of Identified Policy
Identification of Stakeholders Solutions/Options with Causes
» List Stakeholders whose approval is necessary * Map out the linkages of the
IDENTIFY THE ‘:Pl;m‘f:’ ersu y Identified Policy Solutions/Options
« List Stakeholders who may give or withdraw . P
PROBLEM/ ISSUE support.( supporters/constrainers) with Causes found in the problem
« List stakeholders who may collaborate or tree
conflict (partners/opponents)
« List Stakeholders who may gain or lose
(Beneficiaries/ losers)
Problem Identification Put them in a box
« What is a problem? A problem is not the High Interest High Power « ASSESS THE DIFFERENT
absence of a solution but an existing Low Power High Interest ALTERNATIVES TO FIND AN
negative state: 'Crops are infested with
pests' is a problem; 'No pesticides are ACCEPTABLE & FEASIBLE
available'is not. SOLUTION(S) TO THE PROBLEM/
Low Power Low Interest
* What is a ‘focal problem"? Low Interest High Power ISSUE
* One that involves the interests and
problems of the stakeholders present.
1
HEA
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USE following criteria for assessing the

identified policy solutions/ options

Administrative Impact { positive, negative or
no impact)

Fiscal Impact ( positive, negative or no impact)
Economic Impact ( positive, negative or no
impact)

Social Impact ( positive, negative or no
impact)

Environmental Impact { positive, negative or
no impact)

Economic Impacts

Market competition

Trade flows or investments

Operational costs and administrative burden
Enterprise development and the like
Greater Impact on State and society

Key questions for the Impact
Assessment

What will each proposed intervention achieve?

What wilt be the {positive or negative)?
What s the magnitude of the effects?

When will the impact occus?

Will there be some effects\consequences\results
disproportionate for any specific population group?
What are the indirect consequences {positive &
negative) of each option?

What are the costs and benefits (tangible & intangible)
of each option?

Administrative

Legislative needs

Needs relating to rules, regulations &
statutory orders, projects or programmes

Institutional changes and arrangements
Capacity building and training needs
Staffing requirements and the like

Social Impacts

Poverty

Gender

Public health

Education

Minorities and ethnicissues
Cultural and the like

Recommended option/ options

* Policy Option(s) recommended on
basis of analysis.

* Give reasons for recommendation

« In case of multiple suggestions-
recommend in terms of immediate,
mid-term and long term

Fiscal Impacts

Revenue generation

Expenditure

Mode of financing (regular budget, extra-
taxation, public debt)

Availability of financing
Special source of finance and the like

-

Environmental Impacts

Conservation and preservation of forests,
wetlands, wildlife, soil, water bodies & natural
habitats

Environmental promotion or pollution
Sanitation

Environmental health

Effect of climate change and the like

* Give an Action Plan to implement
your recommended policy option(s)
in terms of What; Who; How; When;
How to monitor).

&

LR 120
i’
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Policy Arguments:
Modes and Elements

i

{

| Dr. Md Sanwar Jahan Bhuiyan
| (Ph D in Development Administration)

[

Review

» What is Public Policy?

« Sources of Public Policy ?
* Features of a valid Public Policy?
« Steps of Policy Cycle ?

Policy Cycle

What is the most important TIME for me?
What is the most important TASK for me?
Whois th%post important PERSON for me?

== ‘Three Questions™ a
-Leo Tolstoy

Session Outlines

e e At | e [

t

-3 Review of Policy Concepts
> Features of a valld public policy
% Undi iing Policy A
3 Di ing Fi of Pollcy A
;; Describing the Structure of Policy Arguments
'> Analyzing Modes of Policy Arguments
> Group-work and presentation
1> Wrap-up

. Dlmensions of a Valid Public Policy
10605

1Comictoncy
 Stracturs, Theory, Acoraaches of the Pollcy
> Rateramcs to veudes, statietics, rose studias

3D Features
of
Public Policy

PATHOS
ETHOS Tmation/Vobues
CradDilky/Trust » i
> Credible Insthution, proper vaidation > feeabanathod hapocris
> Support of the people/ Folticaly visble > stokheldar'y partidpetion

[

__Whatis a Policy Argument?

7 A policy arg| Is a written that
justiftes the decision to adopt a policy (Ball: 1995)
>itisthe le of the policy d that i

strong arguments and justifications for a particular policy

5 According to Gasper (1996), it is the basis of
legitimating a proposed public policy

> Policy argument is a Justification that places a logical
analysis of d publlc policy t the policy-
maker In that direction that it would benefit society or
contribute to achleving soclal, political and economic
goal.

ey e W Mtea
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What is a Policy Argument? | L Modes of Policy Arguments L Dimensions of a Valid Public Policy L
1% Accordl Dunn, 1990 {p. 324), licy t is based _ koGos
3 ording to Dunn, p. ), a policy argument is bases
on *a process through which diverse assumptions, » The Authorltative 3 Public Policyis a logical document
and Mode ¥ itmust have consistency with the
through an extended critical debate about policy superordinate gosls of the govt.
recommendations and other proposals for public action” * The Intuitive Mode > Foltows almost & common structure
* The AnalycentricMode ¥ Theory validity Is & rmust
> Policy arguments generally constitute a package of « The Explanatory Mode 3> Emplrcally proven, statistically viable
backed by reasons to d
particular audiences of the validity of and need for a given @ 1 * The Pragmatic Mode
action {Majane, 1389) 3 ey ; ° * The Value Critical Mode
4
@ 3D Festures
of
Public Policy

Features of Policy Argument? Modes of Policy Argument Dimenslons of a Valld Public Policy.
> Rtisa compl’u’l’s;ue and Includes a set of sub-
arguments L L i PATHOS
» Genenally, no policy s formulated or no decisfonis ‘fasthorhy '\m p Yew, Interal "““; * Pro-pecpleness of public policy
. taken without ‘"y"‘"m“‘l" \nsatie P o spumen rom lralghtor St » Policyls oy for the benafitof the paople
for policy ad Koowledge  knowledge or fudgments > People’s particlpation In pollcy-making
Msthod . Clatmsan N
> s devbelloped Inaway that they become oveies oy aamis: Pl > the
acceptable. mathematics, systemsanalyals or economics > Sheuld be polltically viable
> The policy are and Explanatory  Cawas e "
placed. X Effects example: theory about org behaviour
3 Evaluation of policy arguments formed the basis of Pagmatic / o et
logical and critical thinking and reasoning ‘Analogy 3"":""’“
Vimonal e Gl e s Ton ahaie pusicroy
. R ; Modes of Policy Arguments on a Policy Daclslon
Justification of Crafting Policy Argument? | Dimenslons of a Valid PublicPolicy .
ETHOS
> To convince policy-makers in Credibitiey/Trust

favour of the proposed policy

N » Cradible institutions are Involved in the
> Maln Instrument for policy policy-making process

advocacy

> Ensures evidence-based policy-
making

from diffe

> Proper
> Address conflict of Interest

> Ensures professional analysis
when making policy

‘ared suxnber of hurg-cancer pationts

e e s

> Make logk for a policy to be -Prigmatic ~ ‘Miothetionf
adopted

30 Festures
of
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A Generic Format of a Policy Paper,

Preamble

Purpose/objectives of the Polley

Intended Impacts/Cutcome/Output

implementation strategies
Role of instituticns
Enacting rulesfregulations etc..
Stakeholders engagement
Financing/resourcing mechanism
Short-term/midterm/long-term actions

and

Policy Review
Schedule
Annexure

T wen (]
vl Org LR RrTwP

221 TrbfAS TAIR RO OV BURI—(3) CTTT G0, 0w cou) ¥T¢ W
OrR 0T TR WA T WITES WP, WATS AR AT WY Fie @ 3ewTh
eyt e, P SR T0T W (U OWE xTstn Rl a1y o oo
orers wrTe TG, A Ot KEAEY © ST WTNE GRS ¥t v

133 C¥ OV W (VGRS SCTRVA 0 KRS §TTers (VT IR, IR
T X! 0 W L 0 GRS XATE RO B el U0 R W, O (VB
T W o1 =0 lore SRV BT T

(o) VTS wEoTh YwYs € MTICTIRY €Y GrE e W wfkw, B
WATTA, 0, CWITW, Tawt (1008 M T

21 BFFUIE @ WM 1) O T (O WA WCEHR T2YR T LTI
L @y RRE X grren X SU B I 1 ton, AR fewre
wirex Pad SUR ZfiewTs MY W wike AR o 7 v aeR
R BTV WU TXT MR wTUTe enfza

7/1/2026

Group Works
&
Exercise

AU SeAneREaA T L L

Consistent

< Mintstry Level Policy _

Progam

g

Project

Sources of Pubic Policy

Fundamental State Policies
Parliamentary Declsions

Electoral Manifesto of party in position
taws: enacted in parlilament

Cabinet Decisions

Relevant Legal Decisions of Court
Decisions taken in Ministries

Decisions taken in public offices

.

(PAKT1T FUNDAMENTAL PRINCIPLES OF
8. Fundamentat principles
9. Natlonslism - - 0=2
10, Soclall
11. Democracy and human rights —
12, Secutarlsm and freedom of religlon
13. Principles of ownership o .
14, Emancipation of peasants and workers i
15, Provislon of basic necessities
16,
17. Frea and compulsory education
18, Public health and morality
188,
19. Equallty of opportunity
20. Work as a right and duty
21, Duties of citizens and of public servants
22. Separation of Judiciary from the executive
23, National cultura
FETS tribes, minor
24, Natianal monuments, etc.
as.

daH

A Generic Format of a Policy Paper

Preamble

Purposefobjectives of the Palicy

Intended Impacts/Outcome/Output

Implementstion strategies
Role of institutions
Enacting rules/regulations etc.
Stakeholders engagement
Financing/resourcing mechanism_
Short-term/midterm/long-term actions
Monitoring and evslustion mechenism

Policy Review

Schedule

Annextre
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DEVELOBMENT PLHNKING PROCESS IN BRNGLADESH:
X OTIXVIEN OF CONCLPTS, IXSTITVTIONS, PROCTSS & DITTRACTICNS
Madale Code: 203

PIRTL

and the Hamework

PLANNIRG IN MIXED ECOROMILS:

Detialtian:

ool
Infivancing economic dectsions.
PlanainginMixed Cconornirs:

‘Dealthea

Examplest

PRESENTATION CONTENTS

Concepts of Planning & Types
CENTRAL PLANNING:

DEVELOPMENT PLANNING- COXCEPT & UNDLRSTANDINGS
*Devalopruents

PART
* Planning and & Definttion: a h the
'Ccmmond?mnom&"mhsﬂmudbmbpnmm componerts.
* Nationat Davelopment Planning Framawotk &its Global b " od
Linkagu — y
PARTI . = Purpose of Devalopmants
-mm&xmpxmpmmpmmm | romamidacy. prrpoes of
am with key oy
fanetions, m!n & nong . ad fxvastment dactsons lot state-owaed enterpriees. i e
Raving o siguificart taueace eh econenic deciscas. © Developmant Plaxalng:
Lxamplar - p nd
® aProach fo direct soensmic sctViY.
LEARNING OBJECTIVES INDICATIVE PLANNING: DEVELOPXENT PLAN AND PLANNING PROCESS
« Tolearn Defiaitiens Developmant Plax bs simply
planning process, k\dﬂdmt:omnandbmudmdlnr . "f‘dk“ldwnﬂhdﬂnmk’”dﬂm
plannod development kn Bangladesh ot
Craracteristicn: « with a susted strateqy for achleving those targets
T ational planning . - " )
lobal Linkages Fiuaing Processtcanbe tdnmb-
¥ . * agan exsrcise,in nt/oryanizatien/instiation Arst
- mmmmlmmmmmmhmw o rwplaca themn. choosas ludmbpm-m(nddl!mmmk) objectives,
planning and - * then set yarious targets, and Sraly
nlumawhyhxmlannndmln&wrpwnﬂbﬂmu ncourage danred eccoomic outcomes. * arganizes and
Examplar rankioring a davelopmant plan.
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OBJECTIVES OF & NEED FOR DEVELOPMERT PLARNING

TYPES OF PLARNING & PLANS
CCammmim |

@ ST A I

FD6vEI0 pPIMOREEIOGTANRIO,

THE SDCs- ALSO SIT XS & RASIS FOR ‘COUNTAT PLUNIIG’
* Adopted by UN on 25-27 Septembes 2018 as post MDG global
davalopment

tramework for the next 18 years

* ThaSDGsam ive, fac-roaching etod
set of univarsal and transformative Goals and targets - {n total
17 Goals and 169 targets

. le development would be tn its three
dimensions - ecenomlc, social and ens -ina
balanced and ktegrated manner

* ‘The SDCs are set to end poverty and hanger everywhere

QThe development objectives and targsts of the 7 & 8 FYPs
‘were in line with the “Pest 2015 Sustainable Development
Xgenda- the SDGs™

®

CONSTITUTIONAL PROVISION IN BANGLEDESH:
&S THE BASIS IUR PLENNED DEVELOPMENT

The Article 15 of the Bangladesh Constitution:

*...states about the fundamental responsibility of tho
State for ensuring higher living standards for itz paople
by providing basic neods to all itz citizens through
planned economic dovelopment...”

NATIOKAL PLANNING FEAMEWORK WITH CLOBAL LINKAGES

Vision 2021, 2041/Delta Plan 2100

STRRR
Yoo Parspective Plan 2010-2021-2041
Climase
Agreemant
Fivo Year Plan
Anmmal Danxﬁmﬂm Programme
Development Project/Program

RTYPICAL PLAN FORMULATION CYCLE (PROCESS)

TR e By

Specizan w2 0, O, TAD MemiewensApvasien

{ Revenstiasios RrsonmiveDoments }
|

CONSTITUTIONAL BASIS FOR PLANNED DEVELOPEENT:
BLET D - JTIDLNCITLL PRIFCIPLLY GF STAYE POLKTY

® Auticle 115 slecuve parsictpasion by the Crough thair alectad
represezsanivee i sdtministration :'ﬂhv’d':?:‘g.m «€1CU]

= Asticle Srom ol forme of
explosation

© Asticle 15 provition of barie Aacesriias of Bfe- [oed, clothing, shalter,
‘education, and medical care

* Rrticle 16: rund developmant & agriceitani revelution.

® Rrticle $1: 2ve and compulsory edacation

» Retcle my

* Rrricte TAK: protaction aad impreverest of azvirscmaent and biodiverssty
* Riticle 1% equality of epparmuury te ol citisens.

*® Krticte 213 dudes of cutens and of civil Sarvamis.

SDGs- THE CLOBAL COMMITMIENT FOR DEVELOPEENT

“A plan is not merely a technical and an economical
document but also a sociopalitical document. It must be
able fo enthuse, mobilise and motivate people, It must
Pprovide & vision and perspective for the nation™

«The First FYP (1973-18) of Bangladesh

TR e




PART-IT

Institutional Settings for National
Development Planning

@

COMPOSITION OF THE PLENNIRG COMMISSION

RATIONAL ECONOMIC COURCIL

a

ClCompesitisact NEC
(1) Chaismar: Hon'ble Prime Minister

D OMcalsrequired to ansist NEC

R SRR S

PLANNING COMIMUISSION: £5 THI CENTRAL PLANNIRG GEXCT

D}ﬁ.mcmhmﬂmmiﬂﬂm
ot 80ck ) ot U o

0 PC has a ‘thres-fold" role in development planning:
* Rdvisory role: Advising the government in matters of
davelopment goals and objectives, prictities, strategies and
asures

‘policy me
* Executive role: Prepanation of plan, processing of
projects for approval, ol Annual
Davelopment Programma (ADF)

« Coordination rols: Co-ordination of whola range of planning
rd

©

MRJOR RESPONSIBILITIES OF THE PC

Tollowing PC:

* Revie

+ Prepare satlo 1
eountry

« Tinalize drans of ADP & RADP for NEC' approval

o Rdvk exscution ot
rational plan, ADP/RADP and economic policles

. ive and advise
programs b the
‘national chjectives

* Resolve e i
relaton e

FUNCTIONS OF NEC
* Provide dumctives on policies and strategies in relation to overall
econamic dovelopment activities

« Finalization and approval oflong- and medium-torm plans,
ADP/RADP and any other action plan(s)

* Raviow i on prog: tong-
plas, ADF and RADP

« Taks any dacizion ide dectrves {
davelopmant of tha country

« Appoint commitioa(s) a3 roquired 10 azsist the NEC

>

EVOLUTION OF THE PLANNING COMMISSION

Fro Lberation
© 1823: Palastan Pazning Commtsnon

@ 1050, Frovincial Planning Board crosied for East Pakirtan & later reramed usEast
Puktstan Planning Depasioent

| Astar Livarasions

ng n1e72
first ingthutional milastones.
o

0 1978:Exterval cat
{tater ERD waz placed undler the M/o Finance in 1388]

o
o

PLANNING CONIMISSION WORKS THROUGE FOLLOWING TWO
HICE POWERED ONAL BODIES:

QO National Economic Council (NEC)
0 Executive Committee of the NEC (ECNEC)

COMPOSITIOR OF THE ECNLC*

.

7/1/2026

BRRNARSHN

O ORala required ts asstes TENTC
1. CablamtSecreary (1)
2 Priscipa Kecrstary/ecrerary,Priz Misietes  Oos (1
3. Secrecaries ol T & DID, 50, BAD & PO GT)
€ ADMerbers ¥ (81
3. Secretaries of concerned Misweries/ Devisions (1)
Py s e i b

P Crsie o 17 e 090

.
ey
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FUNCTIONS OF ECNEC

Toc!

oscal
(TPPY) lor spproval

‘aver Tk, 80 crore on the bans of PEC recommendation

PC; FURCTIONAL DIVISIORS

Q Planning
0 2Divisions deal with ‘Taacro bruas- davelopment plas, policies
joct

for all LM

appraizal
under the 18'economic sectors’ of ADP

M2JOR FUNCTIORS OF PLANNING DIVISION

« Provide secratasial suppart to the Planning Comsmission,
NEC and ECNEC

» Exoctte relovant dacisions taken by the Comumission, NEC
and ECNEC

« Provide administrative support services 1o PC
« Administer BIDS

& their Link:

PC: FUNCTIONS OF 2.24CR0 DIVISIONS

a
» Tunctisnsof GID
Evalaticnof plars snd policies
Review ol macro-aconomic sution
Determinstion of Facro-econcruic palicies

fasoes
> Functionsof ProgrammingDivisten
* Developeent bodgeting through ADP & RADP

Projects and programs.

MAJOR FUNCTIONS OF IMED/EPPR

» Implemantation monitorg and evaluation ofall
davelopment projects/programs

= Propare quartarly, annual and periodical progras repants &
ylu;-ihnu PC,LMs,
atc,]

« Fisld inspoction of onguing davelopment projects

« Conduct terminal evaluation of all complated projects &
impact evalaation of salacted ones

= Rdminister PPA 2006 and PPR 2008 through the BPPA
(formanty known as CFTU)

®© ®
i
i
s
ORCANIZATIONAL STECCTTRL: PC & TR MIXISTRY OF PLENNINC
PC: Funciions of 4-Seclos Divisions MBJOR FUKCYIONS OF SID/BBS
R — R
PRI T i © Mafor fanctions of 4-Sector Divisiazs « Formalation of Sutistics law and mles
RIS Bisoy . i i it ional plan . C & . "
nhm_ e = objectives & strategies o i -
s rr— * Co-crdmation of sectoral/ministarial development initiatrves N 3
Y consistent with the sectoral plans . of rational & ion of different
REEn . . price indices and basic statistics
bz - D) Prok .mnk""‘— < for the sectoral - ion needs ie standards
e Project Evatution Commitiees (PEC) » Dissaminate nood based statistical data & analysis
Sterntn " e Programaning Division i Lisand
® @
1
i
i
{
|
- 4
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MEJOB FUNCTIORS OF D/IRD

. ic resousces through
IRD/NBR, coordination with ERD for external resources and.
allocation of resources for all MDAs (Budget Entities)
hm:\qbndqﬂcuvu!mu\dcomdmmpmunmmqﬂu
examine and d i
o Proparing mmwmw (b\dnqu mnmm).
and finalizing throngh
* Approval of national bnd.gnll\mnqh the Pnﬂu-unury process

PROJECT PLENKINC & BPPROVAL PROCESS: 4 FIOW (BART

« Coordination, raview and of
Pl g ey b ke i ==
® [ e e e 1

MAJOR FUNCTIONS OF ERD
aegotiation and allocation of all raulti- & bie
inchide:

hun.l sid o devalopraent projects, which

« Examination and scrutiny of proposals for forwign aid
. &po g N7A

ike;
~WB/DAADB,UNDF, DB, JICA & cxtwrs

FURTHER RERDINGS

MAJOR FUNCTIONS OF LINE NIDAs

Initiate development proposalx (in accordance 1o their
" mandates) érling with Nasional Plans, Strategies & Objectives

« Proparation of DPPs/TAPPs along with the Agencies

« Primary i by
Agencies
. i for DPPs/TAPPs
ater having

approval from appropriate authorities
« Supervision, monitoring and internal evaluation of all
dovelopment actrities/initiatives

e

128
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Annual Development. Program(ADP)/ RADP
and Fmancmg Modalities and Procedures

What is Annual Development Program {ADP)

O ADP is the tool for the ) of the
Govermnment outlined in the medium and longer term plans and vision
{ike Perspective Plan/ Five Year Plan, etc. through allocating resources
sector wise to Individual projects/programmes implemented by
different Enthy.

O ADP also a maln of Public

Q ADP Is part of the national budget, following the provislon of Artile
in the constitution

History of Financial Year July-June
»During the British rules British government in the year 1867 et
Financial year ApnlMu(bu- lh-lndunwbmn«yn order to
align accounting and budgeting practice with that of imperal
Bntsin,
+ Bafore that the ﬁnlﬂ(i:‘]'- i the indian Sub-Continent used to
ooy e as of the subie

ealender year,
+ Afershe parton of lodian sb<ontinent in 1947 than Pakisan
ement was also following the April-March financial year a5

done by the British rules.

+1n 35538 the sel-proclaimed Fiekd Marshall Muhammad Ayub Khan
nge Y ta by yesr.

@ o
Annual Development Programmae (ADP)
™ N Through the ADP maint :09 Hieved Components of ADP/RADP
e Article 15 of the Bangladesh Constltution: rough the ADP malnly following targets are achleved: Components of ADP/RADP are broadly divkded into g parts:
.
¥ Accelerate GDP growth o+ Sectorwise Allocation;
states about the fundamental responsibility of the State for < increase and self Infood « Ministrywise Allocation
ensuring higher living standards for ts people by pi  Rural & Urban Infrastructure Development * Ministrywise Allocation fsectorwisel; "
needs to all Mts citizens through _plan ¥ Employment generation : 5 Hloati
development..... < Fulfil baslc needs (Education, Health, housing, etc.) o Listoftype Sectorwise new approved Projects ;
vE of & C ucr) * g . .
v Women participation In development work which ensures balanced P e Aekioteplia ety mww&"rjm et wta stocaion of
development o b3 . . .
+ Reglonal balance In economic growth g wse andpro Y d
v Baty
Sectorwire and prejoctwite aBacation of funds for Technical Astistance (TAY
@ projocts (Y @

consists of

Delta Plan
Vislon 2041
mm‘&n 2021-2041
Five Yeat Plan

s Sector Action Plan
Annua) DevelSpment Program

Development Project/Program

ADP 2021-22 RADP 2021-22

Compenents of ADP/RADP contd,

fats
Sector-t nd alloca f Self Fi the
S e S i B
a3 part of total size of ADP/R:
+Rex§
Unapproved i f GOB, Fortign A
0 ABPIRADE sithouh allocation (GrveLPage)
*fanty

ing attached

Bronsetogd

<pany
Listof the Projects Clmata Trust Fund Projects [INEEINE
«pang

Listof the Projects targeted for completion (iR zeat]

i‘} ey sl Ee

.
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Programming Division formulates an internal time bound
work plan to complate the ADP/RADP in due time.

Steps for Preparation of ADP/RADP contd.
Supat i inirtrient Divich

* Asper ADP poly, am—umm:mmnmwwmm
allocation for ects and st of unapproved projects with

Sector the
Eawavai;’uwhhMmmrdmmemwiny
X

Step 4 1inter Minisr

*  later-Ministerial programeming Commitiee meeting recommends unapproved
ew projects for inchion in ADP without allocaton based on the national

Steps for Preparation of ADP/RADP contd.

«The draft ADPRADP is placed In the meeting of Extended Meeting of the
ik Yoo ol el e

« Extended Comi i for
appraval
Stpd NECApprove|

by NEC wi i ion, if sy

National Budget along with the revenue part o
« After the approval of RADP sppwoved by NEG, RADP i distibuted among

oity, and oreign aidinedoup
foe the projects Plancine Comenta
9 2] <
Steps for Preparation ofADPIRADP supx for Preparation of ADP/RADP comd, Steps for Preparation of ADP contd.
Mainly g steps. (i d Jope I Division 5
—— Step 91 Nations! Parlisment
o Fistofal ision o *» Progtaming Divsion ecuests Foance Db 1 nfor the AP Rescre Envelope
lnmllﬂmndADPﬂADPwndmd\twgﬂndnm and £RD o inform size of Foreign Assistanc: R N
Stapa: ADP/RADP Policy « Finance Division finalized l\f!.nﬁ cwiling for all the W-mnlhnmmlﬂtdgﬂ Ennm . N
o -uuoomu-rur bused o0 the e ministeial Uipartite meeting (D, PC & Respective ADPlsnllw placed along with budget before the National Partiament for finat
A Policy for ADPIRADP is prepared by the Programmving Division of Planning 2pproval
Comemi " o . th
« Based on the decision of the B Monitoring and Resourte Committee, Financ » After Parllament, ADI
+ Iisapproved by Honorable Planning Minister o s ricg Dision, Planring among diferent Mnlsmesl Ohviions! Exetuting Agencis, Pt o
« Gredated it to al Ministries/Division/Erecuting Agencies and Concernad Sector Commission. Obvisions of Planning
reated Jt to o Minisrieut
* ForADP,i i MR, for RADR, acombert
a icy i ? Gol 3pec n, FYF,
SDG , Delta 2106 Plan and other prionties of the Governavent & 2 o
Steps for Preparation of ADP contd. b wfdrs «fdf Ay ofFEr
Step 63 Reseurce Digwribution T
vision has /R System +Based on the demand analyss, national priccity sad followng the ADPRADP policy
(AMS Software). ont piis ” pricty g ¢ R v, ,_®~
+From FY 202021 RADP and anwards ADP/RADP has beenjuwill be ADPRADP. s
prepared by based on 15 +Progumming Diision informs  project  wise Foreign  Awsistance to the T
Sectors! IS ! 7 i
+ Concerned Ministry/Division allocates project wise resources and send back the to the ]
«After Clirculated the policy, Programming Division opens AMS systemin Sector Divition of the PC -
the format to the to get . i b ; < Do E ]
overall ADP/RADP dzmami for individual profects In the FY cancerned. s
+ Draft ADPIRADS Is prepared ko
e
1> b -

-

ove:
o
.
T g
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Challenges for effective Utilization of ADP resources

aLinkage between Five-Year Plan and Projects in ADP/RADP

sWeak alignment between ADP and Medium term Budget
Framework (MTBF)

«Capacity to design & appraise development projects

(value for money)

«Project selection mechanisms and priority fixation

»Adequate funding of ongoing projects

2

azi'mﬂmvmwz:;mf
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Public Private Partnership (PPP) (© 15
a3Y

-

202620 WAIREHY

Way forward .....cecvene

*Mapping of geographical distributlon of resources

*Forward basellne estimates to
of capital investments

the future cost

sEnhance quantity and quality of manpower in planning discipline to
cope with the grawing development needs

for Planning

of Minist: (MAF) for
su:enlng and Sector Appraisal Fonml (SAF) for: Plannlng Commission

«Introduction of Sector Strategy Paper (SSP) for alignment of FYP with
ADP
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Economic Growth: Concepts,
History, Characteristics and Policies

Kazlighal
Research Dicector
(s}

What is growth in laymen terms?

* Improvement of standard of living

= When economic growth persists, R simply implies that the current
generation enjoys higher living standard than the previous
generations.

« Il we compare our standard of living with our ancestors, in most cases
‘we will find that this has improved substantially,

* This is prowth] We can feel it.

{ii) We take annual average of all two adjacent years and then take overall
average, That is, we have to calculate the growth rate for each year for the
perlod FYO6-FY16 and then take simple average.

SR R P
R

70mN rote betwaen FYOE and Y07 and so on.

Thoe v haves

Broader plcture: Macro vs. micro economics
« All economic issues are broadly divided into two broad groups —
microeconomics and macroeconomics.

* Microeconomics deals with the behavior of individual households and
flrms [commodity price]

helps us see the y-wide broad picture

[inflation),

. M:cmeconnmus evolve around two broad questions:

Why faster than

ulheu"bwlu foster growth?

tomitgate this

llu:lullhn?

Formal definition of economic growth
* Change in "real” GDP

+ We denote change olany varlabile between two periods by ‘8" (deha). Su
T s Ty PR crare, Y (e Suppose

CAY Mm% =Y

© g BYY = (Yo Nerr

* This base year, of growth
m,,.',‘.'.:’:m\. Y?w&" st Bk yon e oD ot vl e very
highln’ Howing year and vice vernsa.

« {1 The third method is the anaual compound rate, it can be thought
of as the growth rate of GDP that transforms GDP of the beginning
year to the GDP of ending year through compounding over the time
period. tn this case, the ‘base’ value changes continuously unlike
method (i)

+ The formula is:

FACORIIA0) i)

Where:

Y. =End period vakoe of GOP

Ya = Startng peiod value of GOP
0 = Number of pariod (i years}

Growth vs. fluctuation
Leonomic grawai: feng term
prosnsy

Mot shart torm Pactustions
ousines crcier)

How do we calculate annual growth for a long period?
* Suppose, we want to calculate the average annual growth rate of GDP
over the last decade (FYOS5-FY16). Let us work t through with data.
« The table presents the Real GOP figures (in Crore Taka) of the country for
the mentioned period.

O e e o oy e e e e
=

e non Bun wnn e Dk

2012 5 (Vs sa=Tiwn oW Toep ] X 190

+ Given that any varlable, In this case GDP, grows at the rate of ‘g’ per
unlt time, we have:

Y =Yo{l+g)
Y =Yillegh=Y (1 + )
Stmilatly, Y =Y (1 + g)"
Therefore, g(ilt) = [¥}, /Y.]”' 1
* Inour example, g(Ul)= (

2y1/10 1 = 5.51%

337

« Which method Is the best? Depends on avallabilty of datal

, . ~, r R
e, Y % Jo TS

N Y
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Ruleol 70"

1tle  bundy quently grwing

'gm‘_m.mnnm._w--x.uxk

X=X ¢
;xll?-xlfm[n:rlml-mnmmummuq
23l

© bp2=tioglieg)

»
Ttme todeuble = oo

Factors of production: Gross Capital Formation per
capita — Developing Countries {constant 2010 USD)

ETEEEFPFEIEEEYFRAAIA543

—w . —mx _—ow

What is productivity?
. Hi skills, and )

* Technology s the ways and methods of combining inputs, both
physical and human capltal, into output.

* On the other hand, organizational efficiency measures the
organizational structure of the production process —how Inputs are
translated into outputs for a gven technology.

* Itis Important to distinguish technalogy from capital stock, A
compttter Is a capital whereas the software it uses is a technology.

* Skiil of how perform atask

Determinants of economic growth

Factor i Expendi Contribution of capital, labor, human capital,
* Producion hncion Education(% of GDP) productivity
) Wmmww*m" B
* Butwnatiuept e sconomy growing sl the tme? s
* Land, tabor and capftat These Inpu tod I\ pt
-:-m;mm escres the Mmasiium output thats fm can produce for a1 VAV e :
+ oumse tan SEX —Z '
: bﬂ%mw%’hﬁw “::"_m' Ty 2oy o s
" ve R B E
v ALK e > stinpecttangt LR Piiﬁii g.jj ij: ERR NCopidSock  Nidw  slemenComdpuelaber  WTota Bctes Fradecoviy
Coplsd stock 7 d Heallh-D ries (% of GDP) Historical context [pre-historic period]
* o s v .
* Simply put, Yo . aan orten gatheras socety.

* Capitalhas to be producive,

wwumw-whnhmmmm-mwuumwm

Groas Caphat Formation [physkeal bvestment)

. Gﬂ-!hrul
of capitalof th v ety k
° nd pl b
we)
partially
Completed goods and braoid goods).
* Therefors,
wconomy Ina yesr,

o S .

BERERARARARANRAAAGRRR

0 o0 —rAx  —Cn¥

procuction snd meds them les depwrdend a4 peturs..

@fieran g0 of the globe,

Ports of the workd but not in a8 places.

138
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Industrlalravolution
. wm le&’.m'&"mmmmmwkhmwmm
+ Ownership of land contritutad

NMbl'MD')‘.I

« 17%cantury AD. power
draught,

* Thelncustlal
of production "

* Fgrmile ok 1ho 100 men bty 1 comrct o povnd o coion hrvad nd e theiveston

e s e et g 700 on oSt U ol e gt
+ rmiee s el e shoery k1 crerat i stor st ofLmvgs S50
T I T )
. oy el

frobisbor ity eyl el i e e )

Ownership of industries in pre-partition {1947)

ymwy"z
frimary - Secondary

[Seivs Morwen

CTITTR bruc cher |, Seagsl Sormerishores

i B tumpeans, - rereemd .
Ij Merwen, A .

7 vt ot

EZTESNIING Merwed, Sotah, Bargrl

formen” "

Purgabitengsl Marwrt
b Marman,

oy

B donget -

Noslgn of Bengali Muslim industriafists|

3. Zra of Uiberailzation & Steady Growth [19912016)

« potices:

© Pertormence:
"~ GOP grewaNacrwlersted, vara pag K.

© Seufesstropen n schuveg ot tod afPimecs.

4. Steady Growth{2011-2020)
* Conent: Consofidation of macroeconomic sTbYY.

Portormance;
§ St b GO0 o s smeing 6
. oot

umcry QR 02015,
201,

© Dwrmestic barasad cotpwqmdatres o
* Gty of Gowensace wee oo heue

GDP per Capita (2005 Dollars) since 1820

'BEEER RN

Pakistan period: Structure of East Pakistan
economy, 1949/50-1969/70

ik
ur ae

Tourca: & K Duan (13721, puge-t?

Bengall Muslim Industrislists Emerged after 1965

Characteristics of growth {inclusiveness)

* Pro-poor growth
» Bangladesh's rapid growth in secent years has been argued to be
Inclusive and pro-poor.

Cactcty ol poverty weh
e E -;'a L-_‘.*:N et 15 sctneora: peh
ey i Thwe how baomtarga, bt e

dechning

SRR ES)

By iy = My o Linror e

East Bengal [1900-1947]

* Pre-dominantly sural fonly 2% lived In urban areas]
* While Jute was the main cash crop, no Jute industry here

* Kolkata had the natural advantage [entrepreneurs, larger port, skilled
r, €03l

* Al jute mills were by the rive Hoogly;

= East Bengal only had jute presses mostly owned by British and
Marwarl

* First slgn of industriallzation In EB: After WWI, cotton {tasiff
protection]

» At the end of 1947: Cotton, hoslery, sugar, cement, jute press, tea

Bangladesh Economy:

1. Pevt-ntopandance Swagsles (1372 1574)
© Camtasts {cancmy Ceveastadby the 1371 Ukersten Wat.

ressarcinn.
2, Poriod of Macinst Crowrth with Raforms (1375-1930)
* Camtuats bohticel ety snd o mewng pORCT IS,
o Pobdens

* Gomdun e sy ot o b e bt T80

© Pevmivin vosiet pod oty et b it

* Pertarmences
GO ot somsmd oo, e pog srend .00

The drivers of growth are pro-poor

* Ready Made Garments (RMG)
.t e,
.a d > ghvers
cosmetics)
* Remittances

« Atuge boos to rural economy (USD 25 bilion}

etc)

PR EUEIE




Role of growth in reducing poverty is diminishing

* What could be the probable reasons for growth becoming ineffective
in reducing povesty?

+ Two reasons are plausible:

{i} drivers of growth might have become ineffective and

(it) drivers of growth might have changed,

Low hanging frults are exhausted and we are left with only hard-to-
reach people, geographically and soclally,

<> Need for targeted safety net programs, regional and soclal targeting
and effective graduation models’ for fusther reduction of poverty

Growth policies: Promoting growth

© {tourtsm, ¥
Fslidps osr tourt
oo poten]
PGreater transher {indhutslal, nology policy)
* Strong Industrial policy has ta be implemented
> h eustom,
power, eic.}
* Efficancy of public sector has to be kmproved
+ Poliical stablity has to be malstalned

R e e

7/1/2026
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© To learn different concepts and terminologies in
budgeting

0 To learn different 1ypes of budgeting

© To learn Basic Budget Structure of Govt Budget

o To bulld capacity to prepare own office budget

O To see the major three parts of budget—Revenue,
Expenditure and Deficit Financing

!
|

Budget... Structure of Government Budget
N
= Concepts of Budgeting eH joc
Resvenve and Grants 564
A budgetis ... Tax reverwes 518
Nontax revenves 8
Q ... Is a statement of estimated receipt and E_PG.:‘:::,_ and Net tending T e
expenditure [of Govt. for a FY.] Operating axpendinse 560
Development expendinre 2,30
0O ‘...a set of resources applied to achieve a Nyt Londling =
£ obiecti ' Qverall Bolancs [Ratii 2.26
Dr. Abdur Rahim specific set of objectives... Financing
PEC{Joint Secretary), SPFMS, Finance Division O ‘.. an action plan, not just a funding plan’ :::‘,:T“'.',) :'g;
Barrowing from Fin lntintlons 1,04
J ! Borrawing from other sowces 21
Learning Objectives Budget—basic component Revenue and Grants
o T = = BT
A F 0O Revenue: all non-repayable receipts (i.e. receipts which do

o Family Budget

a Institutional Budget =
o Government Budget r—
e [ M

m}\: Delidi fivonding
Bm

not give rise fo an obligation of repayment) except grants
> Tax ravanus: compulsary and wequited receipts callscted by the
governmant for publlc purpases;
¥ NBR Tax (income Tax, CD, VAT ete);
¢ Non-N82 Tax (Lond, Norcorkcs, Raad tax eic)
> Nondax /P from public
anterprisas, intarest, user fees, tolls, fine atc;
O Granis: unrequited receipts from other governments (Jopan,
UK etc.) or International institutions (W8, ADB ete);

foon-finandol

Topics to be discussed

R C

1. Government Budget
2. Types of Gavernment Budget

3. Structure of Governmen) Budget

Government Budget

Q 1t the fi jalplanof a g for a given

perlod, which shows how resources will be generated
and used to achleve citizen's aspirations;

Expenditure and Net Lending

Lo 1
0 Government expendiiures may be divided into:

3 Revenue/Current expenditure = nesds 1o maintoin axrent palicy
{woges ond sclorlas; goods ond services; interest paymenty; subridies
ond artent tromsfers); ond

> Copital axpenditurs ~ government’s krvestment progrom {ocquisition af

. A hos 1 - O The budget Is the government's key instrument for fixed ond finondlol awen);
. L] 1, 1 1 1y
P Its soci b} 5 O Nt Landing: loans given by the government minus
Q It includ he Income, expenditure, fiscal deficlt (if made by resp t {e.g. loans 1o
any) and sources of borrowings; g 1 public Tocal
Tnstitutl e
O In Bangladesh, now MTBF budgeting system is nsthutions etey
followed which Is prepared for 3 years.
1
1
j
)
— E e R




Financing Fiscal Deficit

i e

Q Fiscal deficlt can be financed In following ways:
> Domestic sources
7 borrawing fram finandial lrstinstions {Central bank, DMBs, NBFs);
and

¢ borrawing from ather sourcas (Savings Certificates, Public Accounts
urphs efe)
» External sources
¢ borrawing from f or
donar agendies on concessionary terms; ond
7 Morket-bosed borrowings through hisuing saveraign bonds,
procuing suppllers aredit erc.

femr

Questions?

e L Sy el o

Some Terminologies in Budgeting

jBL

a Budget, Revised Budget, Supplementary budget;
a Operating budget and development budget; ADP
o Recurrent Expenditure and Capital Expenditure
o Budget Variances

o Reapproptiation /Estaric®

o Traditional budget—Shor

0 MTBF budgeting—Result-oriented budget

SRONAS TG @ TT9HT ATHB

poT L
== IEETTER R
- ST R T o TR enE o ALTTRNS TARS
w1l e % TOTTR o 97 AT IR
S SRR W Ry
» R aNE BRI RGN T T
PR e g » e T CTSTE AET
e 8 ARG 7% AT S
I TR ACTH 1 W

» mrshe d g
TR e o e
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Budget Making Process

and MTBF

Dr. Abdur Rahim
PEC{Joint Secretary), SPFMS, Finance Division

Bl

SED TR

» e e ustieas’

F

Objectives of G Budeaeti
Where We Want to Go.....

L3 J i

 Lmorl of wfeosruesurs ks o Powsr, Erergy -
’  rerapt Highor Goowte 1 r-wcrmmm I
BduAn BT .. .. Swenghen modem services sector
{ Edueation and Heclth 3 i -
L eran |

Promore Agricuhural Stangthen oversecs employmant.
Diversifications

Capacity 1o Handling Natura Disasier and
foce Change

“Ineroase Lxport & Divarsificatien of Bxpect
1. . Products .
Attalning $DGs and coping with

groduation challenges

# What We Will Discuss...

G ig People’s asp

Natlonal Budget - Goals and Oblectives

MTBF Concepts and Linkoges

Legal Mandate for Government Budgeting under MTBF
MTBF: Basic Objectives and Elements

The Phoses in MTBF

Natfonal Budget Analysls

Government Budget: What it Is (1)

e s

Provides an orderly and hransparent process for allocatiny
tesources 1o mast assential public palicy purpos,

The Budget has 3 ‘brood financiat dimensions:

1. The governments plonned expenditra

peogram for fulfilling essentiol public
policy purpoter

. The planned revenue necessary fo finance.
the planned expendifore program

, Identify sowees of barrowing 10 financo
the deficit

Legal Mandate for Government Budgeting Under
MTBF in Bangladesh

e {a
* The word “budget™ does not appear in our Constifution.

* Article 87 requires that an annvel finencial “slalement of the
estimated receipts ond expenditure of the governmeat” shall be loid
before the Porliament.

« Public Moneys and Budge! Monagement (PMBM) Act 2009 Section-
10(4) specifies that the Finonce Minister shall submit:

* a Medium-Term Budgat for the budget year and projections for
outer years;

* a Policy Statement on macroeconomlc situation; and

* o quarterly reports on revenve receipls and expenditures
agalnst budget targets to Parlioment.

Learning Obijectives

o To learn different concepts and terminclogles in
budgeting

o To differentiate traditional budget with MTBF
o To {earn the philosophy of MTBF budgeting

o To discuss the phases of MTBF

o To analyze the budget 2025-26

Government Budget: What It Is {2)

. je ce
* The Budget is & political/policy statement of the geveramant with financlal
sasources

o The budget daciion of any given yeer will have Implications for the medim.
term (the next 2-Year), becovie you comnat furn the finondal tops off mid

stream
© It influences the econamic environment for ol businesses.
« Budgst, thersfore, should cim to achlave | goals of the

netion

o It has 1o navigate between the onwal economic conditions and the long-term
strotegic vislon => therefore Medium-Term focrs

Budget nesds 1o strike a balance between

o Exonomic growth ond stabillty and finandal sustalnability

o Investment for growth [bullding roody, bridges) and sodel equity (allawonces
for the poor ond the vuinercble]

° and humon

Shortcomings of Traditional Budget

| it f e s
o Short-term, incremental nature, ad-hoc focus of expenditures

0 No clear links to the Government's strategic goals (Five Years
Plan & other policy documents )

o Llock of prioritization of expenditures at both the Ministry and
national level

o resources spread thinly: litile baing achieved
o Two sop budgets (. ! & }

o gaps and averlops in funding

o Lack of transparency and accountability

&~

>

1143
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What is an MTBF? Key Elements of MTBF The Phases in Budget Making Process under MTBF
- x -
A budgeting approach that Fﬂ GOB emph i on five key ele to achieve the ATHE (umdarnd haica o your) [[cosestnaten covnar }

* adopts a medium-term perspective to budgeting (3-
5 years)

* links Government's policy priorities to resource

objectives:

LA ic fi k that provides the basis for
fc di over the medl

term

B[] #rottminery indicative fasevrce Cotting tBC-E L e
Minlitry Budget Fromewark, (Dwe Ports) [ omemmcinmn )
Serutoy by FD wnd PG { v rc

[T 2

Tpertie Mession [

m : and r 11, . to perf 2. :M:nlyslx)ef 'lfey l?udg:; strategles :md choices rf:al help )[——m T T— ( e )
(PRP) competing pricrities :;':3";"::;.::‘"‘“‘”‘""" ( L0
» emphasizes the efficient and effective use of limited ™
i Submisiien o 7D and PC [ l
public resources for results
D[ seimission tv Covinn and Pectament '> ( 0
.
Reform journey for MTBF in Bangladesh... Key Elements of MTBF Budget Preparation Process under MTBF 4
i f | Kizehh i

£
* First phase (1989-1990): originated from the Commintee on Reforms i
Budgetiag ond Expenditura Control {(CORBEC) Report, foaned on technica)
lmpeevements
o Computerlzation and consolidation of finoncial data
o Naw clanification of accounts
* Second phase(1993-2002): Reforms in Budgeting and Expenditure Control
Projoct cimed ot prategic tn resource
o macro-ecoromic modeling;
o strengthening the lisk between policy planning and budgeting

* Third phase {2003. ) and of the reform
process
° ond of the MTBF
of budgeting, ond of functions at
the LM level

3. Minlstry-level budget frameworks ond operational
spending plans that link strategle objectives to budget
priorities and output targets

4. Resource ceilings that allow ministries to prioritize their
budget plons against realistic medivm-term spending limlts

5. Streamllne procedures for timely and efflcient execution of
ministry budgets

«  Strategic Phase

o lisuing Budger Girador-1
o Developing/updating the Micistry Budget Fromework
o Reviewing the Ministry Budget Fromewark

o Finalizing ministry /e vize Indlicati
torget

cafling cnd reverwe

MTBF Coverage

el r—

* Introduced from FY 2005-06 In BD

 [nitially I hed in 4 Mh {Ed ton, Health,
Agriculture and Social Welfare)

* In FY 2011-12, MTBF rolled out to all ministries/
divisions

Budget Preparation Process under MTBF

Eis i

Budget Preparation Process under MTBF

Budget prep! process In B
completed in three phases

o Strategic Phase
o Estimating Phase
o Budget Approval Phase

o
+ Estimatiog Phose

N NS

o liing Budget Ciralar.2
o Praparing detailed estimtes by the ine micistrles/divisions
o Reviewing ond finalizing the estimates/projecions
* Approval Phate
o Presentarion of budge? to the Coblnet ond Perlioment

it
Arw
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. . C PHASE; DEVELOPING/UPDATING MBF: COMPOSITION OF MBF Strategic Phase: Finalizing Indicative Expenditure
Strategic Phase: Developing/Updating MTMF Ty ey Cailings and Revanue Targats by FD
Lot ) i T
a Medlum-Term Mocroeconomic Framework {MTMF) is used as a tool of the Miristry /Diviion. Agercies Oindicative expenditure ceilings and revenue targets for line

for checking the of and of key

Socian-24 Madhen Tarn Srctogc OBt 98 |suctan-t.2: Acthaien, Ot ncicsirs and Torgats
Aoy

macroeconomic indicators for the budget yeor and four outer years

B3 A macroeconomic framework (MTMF) typleally includes projections

Sectian4.2 {A}: Dopt/ Agency/ Operation unt
who saperdiues®

ministrles/dlivisions are set based on the Agreed Budget
Framework
DlExpenditure ceilings for LMs are determined on the basls of

ity
S ecken4.2 {R}; Ecomomic Code wies expendiues® | F7™ 14, 8¢ Prolasinary Expundiure Coling for the following criteria:

ofy Sactian-31 Koy Pocformence Indcotors (X7} of the Oeportments/ Agecies under the My, o maintain current government policy, priorilies
[Form 2 71 Protiminory Reverse & Coplicl Racaioty ’

o the real sactor {sconomic growth & inflation; I i Lot ol " vmctes rd Pcfoctons for e Dapermeres/ o achiave medium lerm forgels sef for the sacfor

o the fiscol sector (total recelpts, spending & fiscal deflch); Captl Ecooh b arrietrs T ttos e o ensure full ulilization of allocated resources

o the externol sector {external trade and balance of payments); po Colirg for rcloctions kor e Depestmacnf Agmeies o improve qualily of public service delivery

, and wnder the Misry. o relative olfocation of the ministry/division

o the monatary sector (credit and money growth) OProposed Indicative expenditure cellings and revenue
targets by the tri-partite meeting are approved by the
Budget M and R Committee {BMRC)

® Auwa gractonad from B3 44

Strategic Phase: Issving Budge! Circular 1

| il

+ FTDERERDomr STRsEn 3T e

T heseyear t [eebaef tectan '
expenditvre astimates within the i

L ool by ronnc Il [}
(o N ESOWR LI
CRUEDTT voliog 1)  Avatiyt
Torward of the previevs MIBF
uﬂmhbymyw?u#rﬂ-
addiian ol o new aviee year: (5
STRfintngs; 1MEEDeRs
Bircoditreesstitdonate] t o oW 2] it}
M‘S’I:Tyn*m_:ﬁumifamd
TS

i

Strategic Phase: Review and Finalizing MBF

=R T

0 Woarking Group of the minisiries/divislons comprising members from FD and

PC prepares the draft indlcative expenditure cailings and revenue targets

and moke necessary scrutlny of budget estimates, prolections for the

dept/agencles

While preparing the Indicotive expendinre celling and revenve target and

scrutlny of budget estimates, projections following lssves/aspects are

considered:

O totol expenditore ond reverue ceilings.

O strategic policy objectves ond prictldes of each Dept/agency

0 hnd required for Isting /prof

O recent expenditre ond revenve rend

8 Implementation capability of the respective dept/agency

O Indicative expendlture cellings and revenve targets and budges estimates,
projections for the dept/ogendes cre ‘approved by the Budget

Intee (BMC) of the y/d

]

Estimating Phase : Budget Call Circular-2
[

O8C 2 (issued March/Aprll) provides indicative cellings as
agreed In fripartite meetings;

OAs soon as the Indicative expenditure ceiling and revenue
target gets approval, FD It to the respecti
Ms through BC-2

O Ceilings provided in BC-2 are idered as final celling
it alse contains detailed Jelines and forms required for
preparation of esti and project]

OMs are requested 1o prepare estimates for the budget year
and projections for the two outer years

Strategic Phuse: Developing/Updating MBF

foas Tu

o Each year line ministries  develop/update their
Budget Framework {MBF})

0 Ministry Budger Framework is divided inte two major
Parts and Six Sections

o Part-A { First Five Sections & Two Forms] Is prepared
by the Ministry or Division

o Part-B  (Section Six & Form 3-8 ) is prepared by
Departments/ Agendes under the respecive
Minlstry /Division

Strategic Phase: Review and Finalizing MBF

b Fs T

D Upon recelving the MBFs from the line ministries, Finance
Division and Planning Commission examine them and Identify
areas to be further improved

make y c<h s/ p
ing to the feedback d from FD and PC
o FD holds tripartite meetings between LMs, FD and PC to reach
agreement on the proposed MBF.

a lne

MBF is considered os the main basis for determining
the indicative expenditure ceiling and revenue
target for the respective Ministry.

Estimating Phase: Preparing Estimates

TR
ODepartments/agencles under a ministry/division prepare
the /project] following the el set in
BC-2

OBudget Working Group (BWG] scrutinizes the estimates
and approved by the Budget Management Committee
(BMC)

DAfter approval of the BMC  budget estimates and
projections sent to FD and PC

[O1Ms need to submit budget estimates online to FD data
base (Integrated Budget and Accounting System —
iBAS++)

. o,
N TR LI N )
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Strategic Phase: Example: Ministry of primary and Mass
Estimating Phase: Preparing Estimates... Key Performance Information Under MTBF Education
MBF 1 FY 201920 Key Parformancs indicatars (KPls)
[ RL ki gy
Indicative Example: T | Gk [ewed] Aot | Forgt [Rews
OFD and PC review the estimates/projections . s mee Sratrg e - 'q: Femimia
(]
e e
o check conslstency with the policies and prioritles T £ T T T + T )
Iy tin
o avold averlapping and duplication Oilcomes Teracy Rst = Iy T RO A I Y A N
[ IRKErseAR T LB RO RAIES I EI
o verify compliance with the celling and guidelines provided In t . e e e e
the Budget Circular-2 Trves T [ BF RT | BR[ 0 | 0% [ RS K5
OEst /project] prepared by the LMs are t 3 e T RN I
finalized at the rationalizati ing b FD, T T I I L L I
PC and the respective Line Ministrles L I Rl B B2 RN R T
Mass Edueton. v
APPI'OVCII Phase: BUdge' Approvul Strategic Phase: Part-A of the MBF, Section 2 Analysw of National BUdge'
2T : =R —
DIMOF prep budget proposals after o v """""‘"""" -
| S —— etivi S—
g ond detalt est: ” Departmants/Agoncios = F—
Difinct droft placed for Cablnet sanction and consent from the o
Henorable President
e
Dfinonce Ministor submits the Amowal Flinandial Statement — =
{Budge?) and Appropriation Bill along with the MTBF before ur
porliament bkt
o
O Porl only the exth for the budget year "T?
3 Projections for outer years are submitted for Information os per
Public Moneys ond Budget Management Act, 2009
Sources of Resources
oo Adeped irom Madum Tom betget ramevert 0 701122, My of Primacy ond .
Tovceman
|
|
|
|
\
|
Steategic Phase Part-B: Example: {6.2.) Minlstry of Primary and .
Mass Education {Activities, Output indicators and Targets) Analysis of National Budget
SOME EXAMPLES FOCUSING ON KEY PERFORMANCE
0 B X
y INFORMATION UNDER MTSF . NSO S S ST T T — ——— s
Poeecarld 200
| = S UG O Py o TR e R
e, — ——
oper ot , n-b’.‘-ln
—_— vox [ 210 fam |30 [a20 | a8 | w20 -
P omran
= )
v | o roae | 38 | 80 [ 330 | 25 faso | sasa | 10 o~
o= | . s ST
o s |60 [0 |am |4 | an | sn - e
A ; oo
- Jlomese ) I Moo= 1o [ 1o [unoo | veas [ saas [ racs § 1eaa B~y
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Analysis of National Budget
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Reasons for Fiscal Deficit
One slde of the cuin Oppes!

Debt Management and Macroeconomic
Stability of Bangladesh:
Current Scenario & Challenges

M4 Monzarul lague
Jowd Secretary
Fince Drvielon,
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BPATC
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Outline
Rensors of Fiscal Deficit
Mayor Macroeconomic Indicators of Bangladesh
Impectof MiddleEastCrisis
Componitionof public sector
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Why does the Government create a fiscal deficit/deficit
budget?
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Pub Debt Management (PDM|]

+ Public debt management is the process of gstablishing and
executing a strategy for managing the publicdebtto-

1 o Ralse theregiired amount of finding }
o -Pursue its vost and risk objectives, and :
& Any other PDM goal, such as developing and nwnlnlrdnx an qﬁnmt
. and liguid market of gov. securtles

1
i

| T . I s ﬁ o ;]y E’“ .

T T—
. IPiadare Drvidon Miiowy of o

Policy Inter dependency snd Trade-ol!

Public Debt Managensent (PDM)

1O ‘ B byt ne

Financing Budget Deﬂul

Data Coordlnation
DMFAS/MI ModulgiBAS

O P B ey e

Composition of the PublicSector

Y Dot blamagmamet

ON B P,

Unified PDM: Structural Benefits
wBetter monitoring of debt management targets stated in the Annual
Borrowing Plan;
w Unified strategy for domestic and cxternal debts;
. in potfolio
management),

{asset and liabilitics

= Reduction in debt service costs,

= Development of human resources
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Dot Managremast
 Tieaes Diviloa Minlowy of Paancs

Structure and Dynamics of the

Government Debt

s R~

- - B BRI A AR s v s
Debt Stock Scenario
: = Dbt bt P Oist brtowe
COLCIELIELTED | | S 7777777 777777757

PR e (N e I

Dobtbonsgrood -
Looro i 1o SR

Contingent Liability: Opportunity & Risk

o = —

Touul rambe of grogects (on gowg. ppeine,
proposed) as of Decoenber 20213 73

Do Mansprment N owe - R §
. Posers Drvslon Mciviy f Pacace - - el antan s biinngd . . FaroDine My fomee L -
Extermat Dy Jume 2024 by DI

Debt Sustainability
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Fasars Disioton, Mistoey o Hasare

Rangladech: NSA 2123
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Dubt Monsgument
Flasmes Divialon Moty of Ravars

Major Challenges of DM in Bangladest
o Lack of expert/ professional manpower
oHighly debt
arrangement
o Less focused area
© Retail/ non-marketable debt instrument
o Less financial literacy
o Shallow domestic bond market
o Conlingent Liability and PPP
o Graduation from LIC
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f[’ Evolution of Long-Term Planning in Bangladesh
it
i
' if « Key priority sectors Inclda:
|« B »Human resource development
i . 1o 19900 220 20 . :
B Perspective Plan of Bangladesh: 9,,. 9.,..,. Ov-—:mn‘ ov-mmmv- Strateg
] L
s i Implementa! | domtercs ‘ Eoacstistonand | Optel Bangateh and Development FEnergy security -
o plementation Strategy and Challenges r— | ' Prinltios Dt tramsfommation
3 ik ' ¢ I . - * >Industrial development
i al i > Agricsltoral modernization
] IO ORI
t Aboud Bakl eoime  (Yrmoosas 201520 roe-rme
A abek_23@ychoscom o & o 4
i . .
it
i
i
B!
H
i
i
b
i
b
3 3
?
i
o g o it o S —
. . H  The Pertpectiva Plon Is lvplemented through:
Outline of Discussion Vision and Goals of the Perspective Plan 2021~ 41 £ « Five-Yoas Plans:
¥ >rrs-t
; % Arrascl Devebopeent Progrem [ADF]
« Introdudion * The Perspective Plon alms tor . rm:r: :n\odm - f . . > $eceod
| . + Gols, Pilars and Priorities of the Perspective Phin 2021-2041 e oo eeonarny o o oround 89, Framework * Xey Institutisnss
i « Financing Plan & implementation Stralegy « Achlave sustaincble and + Poverty rote belew 3% by 2041 H ’r::"::lh,::w:whﬁw:m :::; -
¢ ; * New Reality and Propased Strategic Pian fndurbve ‘:""I'::h"'h * Higharhumon devsiopmert } Into operationol policies.
* Tromform Bengladesh bto @
%» * Implementation Challanges knowledge-bosed sconomy : ¥ Lespencimesirchentaley lormtanon mhering
i = Concluston | ¢ 3 Uine mickstries
i i Local government Insttvtions
f

)
)
\
H
3
i
i
f
i
h
1
!
1
2 ']
i Implementation Strategy
H Three Guiding Questions
1
: Key Pillars * Four Instttutional piflars:
i of the #Governance 1. Insirtional and 2. Macroaconomic
¥ How do new national vhlons translate >Demogatization Geovarnonce Reforms Invattment Strotegy
: into resulis on the ground? Perspective 3 Decentrolization
H Plan > Capactty building
Are our imstinaions seady to deliver P
Vislon 20417 Y; formation and 4, Infrostrucrurs,
Suttoinobllity, ond
Humon Capltat
How ¢an government agencles work Development Incknlve Grow
together more effectively?
' . .
§
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Financing Strategy 1. inatinvtionat end Gevernanee Challenges
- Key » Waak inter-minlsteriol coordinotion and
_[ Fuding sources ] Strategic Vision & R Impl i oo e
Targets 2 \ Chall. of oyt In project approvol on
* Government revecve i i Perspoctive Plan * Umited capacity kn plonning, monitoring, and
:::gm«’m * GOP growth torget: 8% by FY2030 oy , a1 2021-2041 avokation
« Publc Private Pormerthips « Nominal GDP $747 bilion | m [ % Fnandog e -.::; : resue M::l:d -
* Domestic copltol markets * Inflation targe $% 13 s ot “mobization
* brvestment torget: 37.6% of GOP v om 1 om{ e L e * Lorgs infrasrrucrure finoncing Tequirements
The plan cims to increcser ]7 = © Naed for graster private kvestment ond
—[ ] e ot grectrprvee st o
* Ivestmant to 45.8% of GOP by 2041
* Tax-GDP rotioto 21.35%
= N
Core Components of the Economic Plan
3. Strvetwrs! Translormation Constraints
[ & Tootwes, and « Heavy dependence on RMG experts ond
Tmited export diversificstion
+ 548 gaps in the labor force for 0 technology-
= o Key detvan eccrerey
Bangladesh's 5-Year Strategic Plan - . prlon of Inavation ond advonced
[ s Challenges technologlec
{Draft) mitionjobs. cont'd.... 4. External and Enviranmenal Risks

[ E (ot andwindi oy 2030,

[v

Sab § WS | Wb j SN | SN | W

[ FX whle strengtening banting sactor sbRRy.,

* Vulnerobility fo dlimate thange and naturat
dhavters

* Global economic valatidty and trads
uncertolities

* ChaBlenges in managing ropid whonlzation

Vision: Trillion-Dollar Economy
by 2034

Bangladesh's 5-
Year Strategic ... Focws: Grwih, Jobs, Dighal
Plan (Draft) *3  Tromformation

(g ST desgrated ox spacial
prlarity sector

Key Economic Strategies

Troda Agraements: Social Pratection: Adminlstrative Reforms
Pursidng “fomily
muiBateral frea trode cord” system for 40 i
A) end Institutional
Compteharsive howseholds and ‘Accountabilityand
Economic hlw Increasing
A} with
major trading porters, 3pending to $% of GDP wpport ivestors,
s

Economic and Global Challenges

* Extarnclehky

= Lots of trode preferances chrer LOC graduotion
* Globol morkat competition
* Tachnolagical dhrvption

graduation, potentially reducing sxports If
competitiraness b not npraved,
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Policy

Recommendations

 Strangthen governonce and
accoutobility

improve public sector copacty

¥ Mobilize domestic resources
»Expond PPP ond private bwettment
lvest haovly b education ond skils
¥ Strangthan cimate rasilence

3 Promote novotion-driven Induntries

* The Governmant of Bonglodeihs Perspective Plon
o

provide a reodmap for becoming a developed
natlon.

Iestirutions, effactive gavernance, and capoble
public administration,
* Mid-lavel bureovcrats are ardal in othleving long
m goals through coordination, innavation, oad

affkient policy execution,
»
Thonk You
aboki_23@yshoo.com
s

o

7/1/2026




Module:4

Artificial Intelligence
(AJ) in Governance




FR AR ROdac PR T - Mgt~

7/1/2026

e

CYBER SECURITY AND DATAPROTECTION

Managing Cyber Risks, safeguarding
Citizen Data, and Ensuring Trust in the
Digital Services by the Public Sector

AMaf Gen I F Shavekhuzzaman, Retd
Afay 2026

.

Cyber Security
¥' Data Protection
l v’ Cyber Risk
‘ v Citizen Data
v’ Trust in Digital Services

ﬁl

OVER CONNEGTED WORLD
AND THE NEW GENERATION

e pr———————————

e

Drawing the Big Picture

SATTELITE

R

e

Over connected world and the new civilization

IFK HSIA
- Over connected world and the new civilization
3rd Eye Fomil
Famil Hern:
Bc[:ond Cyber Security v
the . .

. P Joint Family

Horizon v Issues Beyond Perception = Nuclear Family

v’ Cyber Hegemony

v' Threat to Cyber Security
v' Technological Singularity

= Individual Entity
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%
Real world versus virtual world ) N .
Growing Conflictwithin New Generations 3rd EUC
. Beyond
) the
ﬁ?\ VirtualWortd & New treneration s ( /mﬂl(l l‘orizo,l
-’s@ J,,”“ oy Religious, Soctal & ]
erant identlty / ESSUES BEYOND PERCEPTION

Rlll Wond
Halpless patents, guardlans
and dedlcated teachers

Infested with identity crisis, fantasy and intolerance

Financial Limits

3

g

Through away Culture

Ashraful Alakhluqat

Ability 10 think  meaningful societal living

%

SHIFT OF CRIME PATTERN

1. Robbers of Long Ago - One victim a day.

o

. Syndicate Robber - Five or six victims a dav.

tolerance would largely be
missin)

Declining Declining 3. Train Robbers - Two to three hundred at a time.
4. Digital Age - 110 million or 1.2 Billion ID hacked
at a time.
un .
?i 3 The New lforld Order % o 5 "
e ?
T SR i Virtual World
Nl AT el Wotd Over comecid THEORY OF EXPONENTS
Cosa wutiude,. O 0 i AND EXPONENTIAL
The generations know all, be impatlence}
it beauty or the beast
Throwaway culturt o U"mllf'-m:n
There is no blind loyalty. Our (Broken ime
children will judge us before relationship) {Procrastination)
they judge our words. J
Pugn Play
Blind respect, humility & (Thoughtlesmess)
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THEORY OF EXPONENTS AND EXPONENTIAL
: > 2 COLLINS EEARTLAND TEECRY OF MID 26 CENTURY
Cyber Hegemony
(US vs China Cyber Hegemony at a Glance)
Dimension US Model China Mode] ~
Infrastructure &
: Core driver Platforms & dotamarkets  state power Ao wd
;' Governance Corporate-led State-led “ i‘
‘ 1 Narrative Free & open intemet Cyber sovereignty N
i Architeeture &
i Influence method | Algorithms & content control ) 3 )
(E Global South System Note: L4 and L5 are lunar liberation points
B impact Dal i P
i d =
o
4
i
i
b3
i
i
i
H
i
i
! % ﬁi % Mackinder’s Heartland Theory h 3
2 . . N ry of 20'% Century
Technological Singulari :
5 5 4 Above theory says that, East Central Europe and Russia FEATURES OF CYBER SY
comprised the *heartland' of global power ) .
i DIVISION OB'THE WWORLD 1. Organized crime groups - early adopters of \
. 1w BY MACKINDER .qg‘ technology.
%E PR =1 < - 2 % 2, Criminal perpewally update their techniques with
% latest emerging technologies.
i ’4;.. & 5 3. Plugging of devices and lives into the global info
3 E...:"_‘ oty E A ﬁ:} >, exploits the users'vulnerability.
i G| > e
f: IWho rules the East Europe, rules the Heartland. 4 Readyto “'":f I!lel ‘oofle’ m:h”"h‘f” Ia’e:lhe
Who rules the heartland, commands the World Island ¥ il S gles as
Who rules the world island commands the World.
| ® x
H
3 .
§
§
- e 5
2 o 014 (NS AFARTY AKD =
: Cyber Hegemony £ TEEORY OF MID 26" CENTIRY
’ (Bangladesh is digitally connected, 1. Collins drew a dramatic analogy from Alackinder: ms.n-o: =
3; but not digitally sovereign) 2. 'Ci ! Space” Earth 10 an altitude of = =
:,; 1 50,000 miles or so. Tthe\/V FUTURE
i . Digital CRIMES
3 . ey
i . 3 c T
i u e ———
1E \. ———— RS Geatty
i Reshaping the future | { The futurs s already
4 Who rules “Ci ial Space’, Ce ds the planet Earth of paopls, Nations here, itis just not
;i’ Who rules the moon commands Circumterestrial Space and Business evenly distibuted yet
i Who rules the L4 and LS commands the Earth-Soon Sys.
B




THREAT TO CYBER SECURITY
A CASE STUDY

%

DEFINITIONS

7/1/2026

3. Cyber Attack refers to any lype of offensive maneuver that

targets 1p systems,

P
network, or devices. It can be launched by individual groups,

society or organization.

EA Cyber warfare refers to the strategic use of digital attacks

by one nati te or

damage, or destroy the vital computer networks, information

to disrupt,

systems, and critical infrastructure of an enemy nation,

PR R .\«:Nr T, S Ay
e
THERE IS NO FREE LUNCH

1. We use the state of art communication technology
Jor free.

2. We are not the custoniers, we are the products.

3. All actions are data mined.

4. Birth of Google

5. You have free search and Google has S1 trillion

valuation.
" A —————c—. - FEE TS RS —— e
» = »
%. ﬁ INTEGRATED CYBER ATTACK @\ THERE 1B NQ FREE LUNCH
THREAT TO CYBER SECURITY ¥
. it Planes to fly on incorrect
A CASE STUDY Lorge scale hocking 0 intude or on collsion
system paths, latention of the Superpowers.
Cyber Threats: Dimensions of Warfare: Bring down the comm Create panic and turning 1. How Homeland Security knows you so well, when
¥ Cyber Espionage v Air {8 copabllities of meny all attentions to skies. you yourself don Y know enough.
. irpart contro} T
v Cyber Terrorism v Land clrpert contro’ Towers 2. Incident of Van Brayan.
v Cyi "
Cyber Sabotage v Sea Real physical attack N"d' Yo allow ";Y respite 3. Incident of Indonesian Army Chief in 2019.
¥ Cyber Antack v Space (multi faceted) and To create deeper psy
7 response. 4. Death of Iranian Chief.
¥ Cyber Warfare v Information
TEX, To cripple the LEAs and
"JL‘ ‘:;* ::::q::’n,znbmage of . ~emergency information
S NS system and services,
2 v 0 E
DEFINITIONS BIRTH OF GOOGLE
THERE IS NO FREE LUNCH

I Cyber Terrorism refers 1o the use of internet to conduct
violent acts that results in, or threaten, loss of life of significant
bodily harm, in order 1o achieve political or ideological gains
through threat or intimidation.

2, Cyber Sabotage refers to the unauthorized, deliberate

g , alteration, or disruption of computer systems or data to
cripple operations, often driven by financial, industrial, or military
motives.

1. Google was founded in 1998 by Larry Page and Sergey
Brian

2. Google decided to make ‘Don'Y be evil'its official motto.

3. Google has produced more than 271 products. One

account and all of Google.

4. Google created 1he Android Operating System.
5. Google know you more than you know yourself.
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% % %?% DATA ENGRYPTION
BIRTH OF GOOGLE Hesoe: o
COMMUNICATION MEDIA
6. Google does not forget and Google does not delete.
7. Google data processing ~ Halﬁvay. to the moon (1 1. Data (Internc).
million GB, 1000 TB or 24 petabytes.) 2. Voice (Mobile and PSTN).
8. SIRI keeps your voice for fwo years, 3. SAT Phone. TrWell+E
9. IP Address, MAC address and IMEI numbers. 4. Radio Communications. http https http 2.0
10. Invisible digttal marking files called Cookies. hup:  Hypertext Transfer Protocal
4 hutps:  Hypertext Transfer Protocol Secured
i : http 2.0: Hypertext Transfer Protocol 2.0
: » « s
!
i
5 = %
BIRTH OF GOOGLE COMMUNICATION PATTERN SHIFT

INTERNET ASSOCIATES

1. Daa Encryption

Big Data

3. DataMine v Skype,
4. Internet Protocol (IP) Address.

l.  “Ihave read and agreed to the terms of services™
Is the biggest lfe on the web.

1991-2000 2001-2010 2011 Onwards

18]

12, The details of your searches you wouldn t dream
of sharing with your closest friend are being filtcred into
a big computer algorithm in the sky and sold for billtons,
This is why. you have a free search and Google has 1
Trillion valuation.

¥ Facebook

i:
|
!

BIG DATA
YPTI Big data refers to data that is so large, fast or
DATA ENGRYPTION complex that it's difficult or impossible to
CYBER SECURITY DATA ENCRYPTION IS A WAY OF TRANSLATING DATA process using lradilio.nal methods. The act of
BANGLADESH SCENARIO FROM PLAINTEXT (UNENCRYPTED) TO CIPHERTEXT accessing and  storing large amounts of
{ENCRYPTED). information for analytics has been around for a

. ,‘.,-‘-{‘5;’:3 L ramae -
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DATA MINE

Data mining is the process of searching
and analyzing a large batch of raw data
in order to identify patterns and extract
useful information.

%

IP ADDRESS
IPv4 ‘lg&’!

Horld (400 Crore)

Asla Pacific (37 Crore)
L

I 12. 6 lac IP address for 10 crore subscriber |

| Subscriber | [ Subscriber | | Subscriber l

-

International Terrestrial Cable (ITC)

VERSUS
Submarine Cable (SEA ME WE)

A ———— o .

ﬁl

INTERNET PROTOCOL ADDRESS

An Intemet Protocol (IP) address is a
unique numerical identifier for every device
or k that 1o the i

N

E

WAY FORWARD

Pve

IPV6 has been promulgated with trillions of
IP addresses.

1. Formulate dedicated IP Policy.
2. Establishment of NIR.
3. Strict compliance fo: ‘One IP for One Device'policy.

ITC vs SUBMARINE CABLE

s

(s

>

%

INTERNET PROTOCOL ADDRESS
IPyL: Internet Protocol version 4 (1982)

206

niernet Protocol version 6 (2012)

REALITY

Data interception will be pretty difficult

[encryemion] [ evs ] [ micpama |
Denyaccessto  Denyaccess Create time
information to criminals lag

* NSAwas established in 1917.
* China employed 60,000 people to monitor PLA.

ITC vs SUBMARINE CABLE

R
FIGURE 1 FIGURE 2

T
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¢

160
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The Changes of last 40 vears is more than the 2000 - 2010: Mobile and Digital Integration Era
1. Everycrime is initiated by SIM. changes of last 5,000 years. Key Technologles
2, Business interest over security needs. v Smartphones

P v Sactal Media Platforms
3 ] 5000 Years 40 Years
Global threat/ Global Standard. v Cloud Computing (Early Stage)
4. Faster decision making. 300 ”! BC € Gen X VoGar> |
1980 2020 24 - 2020: o D
5. Isolated decision making & lack of awareness. 2010- 2020: Data, Al & Platform Economy Era
Key Technologies
6. Helplessness of the LEAs. var
7. Critical journey ahead (Exponential Growth) ¥ Big Data Analysis
A ————— T, v Cloud Computing (Matured Stage)
- v' Digital Platforms (Uber, Facebook, Bkash)

#

CONSIDERATIONS

1. Connectivity versus Security.

Virtual User and Virtual World.

w

. Privacy versus Public Safety.

P )

. Shift of Motivation (Death squad vs Technocrat).

“

Brawn versus Brain,

Ever Changing Nature of the Society

1. 1980s: Early Digltal and Automation Era

2. 1990s: Internet and Globalization Era

3. 2000-2010: Alobile and Digital Integration Era
4. 2010-2020: Data, Al & Platform Economy Era

ﬁl

Generation Categories:

Lost Generation (1883 - 1900}

The Greatest Generation (1901 — 1927)
The Silent Generatlon (1928 — 1945)

4 Baby Boomers (1946 ~ 1964)

5 Generation X (1965 — 1980)

6 Generation Y (1981 — 1996)

L 7 Generation Z (1997 - 2012)

K » Generation Alpha (2013 - 2024)

AR 9 Generation Beta (2025 - 2039)

Change Management

o e THRGE R

B MARAGEMENT "™

1980s: Early Digital and Automation Era:
Key Technologles

v Computer

v Mainframe computing

v Early industrial aulomation

1990s: Internet and Globalization Era
Key Technologies

v Internet

v EAlall/ Websites

v Enterprise Software System

%

Generation X
Workplace Characteristics:
+ Value job security

« Prefer d ion ¥
+ Respect hierarchy
+ Skeptical of sudden change

Workplace Characteristics:

+ Seck meaning in work

+ Comfortable with technology
« Prefer teamwork

+ Expectreguiar feedback
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Generation Z

Workplace Characteristics:

« Grew up with smartphones & soclal media
+ Expect speed and transparency

< Prefer flexible work models

« Highly adaptive but easily disengaged

Technological Singularity

SINGULARITY TIMELINE

i
¥
|

B

Cyber Security

Cyber Security is the practice of protecting
computers, networks, systems, and data from
digital attacks—whether those attacks come
Jrom hackers, malvare, or even simple human
mistakes.

Post 2020 Future Projection

-

2020-2030: The Intelligent Automation Decade

»

2030-2040: The Autonomous Systems Era
3. 2040-2050: Pre-Singularity Transformation Phase
4. The Concept of Technological Singularity

A, ) ;

h is digitally
bm not digitally sovereign

=¥ Why Cyber Security is a Global Priority
The world is entering a hyper
connected era involving:
vl
¥ Cloud computing
v IoT
v Smari cities
¥ Digital banking
v E-governance
v Autonomous systems
; SG/6G communications

% THEORY OF EXPONENTS AND EXPONENTIAL

E‘?EFE‘FE’J & Efﬂ
i%ebtﬂ E{*]

§

1. Cyber Security and Data Protection
2. Managing Cyber Risks,
3. Safeguarding Citizen Data, and

4. Ensuring Trust in the Digital Services
by the Public Sector

% Bangladesh Perspective: Cyber Security

Bangladesh has rapidiy Examples:
expanded:
. .
v Mobile banking NID database
¥ MFS ecosystem
¥ Digital governance ¥ Digital land records

¥ E-procurement
v Smart Bangladesh vision

This digital growith increases
cyber exposure,
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E % Cyber Security
Cyber security refers to the From:
protection of:
7 Networks v Unauthorized access
eIWorK!
v Cyber attacks
v Information systems v Data theft
v Devices v Sabotage
v Esplonage

v Ransom ware

¥ Information warfare

National Cyber Risks

National cyber risks are threats arising from
the use, mi disruption, ipulation, or
destruction of digital systems that can harm:

7/1/2026

&

How to Manage Cyber Risk

AILEnabled Cyber Defense  International Cooperation

Al can improve: Bangladesh should collaborate
with:

 Threat detection
v Regional CERTs

v Behavioral analytics

v Automated response v International cyber alllances

 Fraud monitoring v UN cybercrime framework

v Financial data v Forelgn Cloud

E ] Data Protection * 3 How to Manage Cyber Risk
Data P”ﬁ‘-‘”’" refers to Bangladesh Data Protection National Cyber Strategy Data Sovereignty Policy
safeguarding: Challenges Bangladesh needs:
: v Sensitive national data
v Personal i tion "
inforniatiol v Ignorance v Unified cyber docirine should Ideally be hosted
v Governinent records v Weak Data Governance domestically

v Natlonal cyber command

v
¥ Civil-military coordination Use sovereign cloud

% Safeguarding Citizen Data
Citizen Data:
Citizen data refers to Inf i llected about individual:
byg orporations, or digital p
Citizen data Citizen data

« National 1D systems « Immigration databases

v Military
v Corporate & banking sector

v Cyber intelligence

v Military intellig Dependency  Gritical § infrastructure « Mobile banking « Social welfare platforms
v Health data « Limited Cyber Workforce ritical nfra:truclurt! v Follow strong encryption rds + Telecom systems
protection framework dards ‘ y
Wformation v Public Awareness Gap stan + Smart city technologies
rA——————— T 3 - -
u n )
E’ 5 Data Protection % How to Manage Cyber Risk % Safeguarding Citizen Data
. Identity Data Name, NID, passpart
o oot ako Cyber Workforce Dev Public Awareness Campaign Fingerprints, facial
v Misuse ) Priority Areas: Nationwide cyber awareness is Blometric Data recogmition
 Unauthorized disclosure ¥ Privacy rights 7 Cyber education essential: Financial Data ::;!f aiooums. transactions
v Surveillance v Consent v Ethical hackin, v Schools Health Data ica .'°°°'ds'
g prescriptions
v Th v Ethical use of data ¥ Universities i i
eft v Al security s Behavioral Data Browsing pattemns, location
v Manipulation v/ Sovereignty over nation v Digital forensics v Civil service historv

Calls, cmails. messages
Academic records
Criminal records,
surveillance data

Communication Data

Sccurity Data

< -
hA ST S

4573 2
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Ensuring Trust in the Digital
Services by the Public Sector
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a P 3 ! KX 2T
% & SCOPE
1. Over connected world and the new generation
2. Issues Beyond Perception
DIGITAL PLATFORM AND Cy ber Securi ity - Crime pattern
CYBER SECURITY v Digital Platform - Theory of exponents and exponential

Maf Gen I F Shavekhuzzaman, Retd

e dl

e Date Lrotection .
v’ Cyber Risk
v Citizen Data

“w

- dspects of cyber securlty

- There is no free lunch

- The birth of Google

Cyber Sy - Bangladesh scenario
= Data Encryption

OPERATIONS

JFK HSIA ,

) -SEAME WEvsITC
Aay 2026 . - LI Concerns for NTAMC
a‘% % Drawing the Big Picture %
SATTELITE
Py OVER CONNECTED WORLD
ND THE NEW GENERATION

3rd Ege

Begond
the

Horizon

B

Cyber Security

v Issues Beyond Perception
v Cyber He 1y
v’ Threat 1o Cyber Security

v’ Technological Singularity

cedresls
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Over connected world and the new civilization Maior Iniquiti
Family pattern: Virrual Horld over ot
(Fantasy, Identity world
Joint Family Crisis, attitude, 6] (Restlesiess)
= Nuclear Family The generations know all, be Impatlence)
" . it beauty ar the beast
> Individual Entity Throwmeay culbire o u,,,,_,,:;l,’,.= screen
There is no blind loyalty, Our (Broken
children will judge us before relationship) (Procrastinatlon)
FATHER MOTHER they judge our words, [¢]
Plugn Play
CHILD CHILD Blind respect, humility & (Thoughilesmess)
tolerance would largely be
missing
L] n 1
Real world versus virtual world
Growing Conflict within New Generations .
g Confl New Genera Fo o™ 3rd Eye
I Beyond
— - the
- «[g:_)‘\‘ Virtual World e Generation s Conflict "orizo"
' §’ bosdiisimd Self-governing | Religious, Soctal &
esant identity elf-govern eligious,
Real World . Mindiset Financial Limits ESSUES BEYOND PERCEPTION
Helpless parents, guardians
and dedicated teachers

Infested with identity crisis, fantasy and intolerance

Through away Culture

Ashraful Aakhlugat

Abllityto think  meaningful socletal living

Declining Declining

5

SHIFT OF CRIME PATTERN

1. Robbers of Long Ago - One victim a day.
2, Syndicate Robber - Five or six victims a day.
3. Train Robbers- Two to three hundred at a time.

4. Digital Age - 110 million or 1.2 Billion ID hacked
ata time.
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H Cybe" Hegemany o COLLINS BEARTLAND THEORY OF MDD 26 CENTURY

3

5 (Bangladesh is digitally connecte d, 1. Collins drew a dramatic analogy from Mackinder:

i but not digitally sovereign, ) 2. G ! Space* J Earth to an altitude of
: THEORY OF EXPONENTS itallysovereigr) 50,000 il or50.

Who rules ‘Ci ial Space’, Ce ds the planet Earth

Who rules the moon commands Circumterestrial Space

- . Who rules the L4 and LS commands the Earth-Moon Sys.

|
i
i
3

i » zn
% THEORY OF EXPONENTS AND EXPONENTIAL %
[Growin_§ Cyber Hegemony
@ @ (US vs China Cyber Hegemony at a Glance)
: ' Dimension US Model China Model
,!i Infrastructure &
Corc driver Platforms & datamarkels  statc power
1 Governance Corporate-led State-led
Narrative Frec & open intemet Cyber sovercignty
§E Architecture &

: Influence method | Algorithms & content control . 5 R
Global South s Note: L4 and L5 are lunar liberation points
impact Data extraction dependency

» -

3
i
¥
- ]
N % .
ke N . . Mackinder's Heartland Theory of 20 Centur: %

Technological Singularity o Y FEATURES OF CYBER SY

Above theory says that, East Central Europe and Russia

comprised the *heartland’ of global power . .
DIVISION OF THE WORLD » 1. Organized crime groups - early adopters of

BY MACKINDER .@. technology.
. 2, Criminal perpetually updaie their techniques with
latest emerging technologies.

vetae, 2=t s s satn.
| ST SRS,
W T, S n Eommn,

- > ., 5‘ . 3. PIugg.mg of « dewc.e: and llve.:.mm the global info
0 s ::‘/ 7 exploits the users 'vulnerability.
7 pwe

4. Ready to confront sconer rather than later the

1WVho rules the East Europe, rules the Heartland. . N N .
lly advancing logies as Tsunami.

Who rules the heartland, commands the World Istand
IWho rules the world island comniands the World.

7

e R .




Reshaping the future The futura is already

E

1 Cyber Terrorism refers to the use of Internet to conduct
violent acts that results in, or threaten, loss of life of significant
bodily harm, in order to achieve political or ideological gains
through threat or intimidation.

DEFINITIONS

2 Cyber Sabotage refers to the unauthorized, deliberate
destruction, alteration, or disruption of computer systems or data to
cripple operations, often driven by financial, indusirial, or military
motives,

R R e

7/1/2026

THERE IS NO FREE LUNCH

of people, Nations herm, itis just not
and Businass evenly distributed yat
a n *
i DEFINITIONS i
THREAT TO CYBER SECURITY THEREIS NO FREE LUNCH
3. Cyber Attack refers to any type of offensive maneuver that
- A CASE STUDY targets comp systems, inf 3 1p 1. We use the state of art communication technology

network, or devices. It can be launched by individual groups, Sfor free.

Society or organization.

2. We are not the we are the prod

4. Cyber warfure refers to the strategic use of digital attacks

by one nation-state or ! fo disrupt,
damage, or destroy the vital computer networks, information
systems, and critical Infrastructure of an enemy nation.

3. All actions are data mined.
4. Birth of Google

5. You have free search and Google has $1 trillion

valuation.
o A g o5 2
o a n
% % INTEGRATED CYBER ATTACK %ﬁ\‘ THERE 1D NO FREELUNCH
THREATTO CYBER SECURITY
- A CASE STUDY Large scale hacking Into Planes to fly on Incorrect
—_— the air traffic control altitude or on collision
system paths. Intention of the Superpowers
Cyber Thmn:x.' Dimensions of Warfare: {S“ R ™ Bring down the comm Create panic and turning 1. How Homeland Security knows you so well, when
¥ Cyber Espionage v Air capabilities of mony alf attentions ta skies. you yourself don't know enough.
" . alrpart control towers
¥ Cyber Terrorism v Land s 2. Incident of Van Brayan.
v Cyber Sabotage v Sea Not 1o ll P
Real physical attack 1t 1o allow any respite 3. Incident of Indonest In 2019.
v Cberdtack + Spuce el Frocredy and 1::: ate deeper psy Incident of Indonestan Army Chiefin 2019.
v Cber Warfare ¢ Information Fespo 4. Death of Iranian Chief.
Subsequent b To cripple the LEAs and
- C:bei- Af,k—ﬂg’f of emergency information Sad
system ond services,

2
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BIRTH OF GOOGLE
DATA ENCRYPTION
1. Google was founded in 1998 by Larry Page and Sergey
Brian Data encryption is a way of translating
2. Google decided to make 'Don't be evil'lts official motto. B AN(:G—Y'L;E[;‘_E%E——CSUCRENHKRIO daIZ Jfrom pIainIax‘li (unencrypted) lo
3. Google has produced more than 271 products. One ciphertext (encrypted).
account and all of Google.
4. Google created the Android Operating System.
3. Google know you more than you know yourself.
= - e
» o a
%3% i % DATA ENCRYPTION
BIRTH OF GOOGLE st
COMMUNICATION MEDIA
6. Google does not forget and Google does not delete.
7. Google data processing — Halfivay to the moon (1 1. Data (Interne).
million GB, 1000 TB or 24 petabytes.} 2. Voice (Mobile and PSTN).
8. SIRI keeps your voice for two years, 3. SAT Phone. el els
4. Radio Communications. http https http 2.0

9. IP Address, MAC address and IMEI numbers.
10. Invisible digital marking files called Cookies.

http:  Hypertext Transfer Protocol
https: Hypertext Transfer Protocol Secured

hup 2.0: H};p;r;le Transfer Proltocol 2.0

BIRTH OF GOOGLE

1l “lhave read and agreed 1o the terms of services”
is the biggest lie on the web.

12, The details of your searches you wouldn't dream
of sharing with your closes! friend are being filtered into
a big computer algorithm in the sky and sold for biilions.
This is why, you have a free search and Google has 1
Trillion valuation.

%

INTERNET ASSOCGIATES

1. Data Encryption

2. BigData

3. DataMine

. Internet Protacol (IP) Address.

B

COMMUNICATION PATTERN SHIFT

2011 Onwards

1991-2000 2001-2010
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BIG DATA REALITY

Big d;zla n;fer.r to dsl;_ Iht;! is s0 large, Zst or Data interception will be pretty difficult
complex that it's difficult or impossible to INTERNET PROTOCOL ADDRESS

process using lraditinfml methods. The act of [Encrypion] [ w4 | [ eicoaa |
accessing and storing large amounts of [Pv4: Internet Protocol version 4 (1982)

i i ics has b d [Z D Create 1i
information for analytics has been around for a w6 Internet Protocol version 6 (2012) 5,}’3,,‘,1;‘;:: 0 me:‘,;‘;,:f::;; Iar;ae me

BN

* NSA was established in 1917,
* China employed 60,000 people 1o monitor PLA.

DATAMINE

Data mining is the process of searching
and analyzing a large batch of raw data
in order to identify patterns and extract

% IP ADDRESS
i

International Terrestrial Cable (ITC)
VERSUS

useful information. Submarine Cable (SEA ME WE)
Asia Factjfic rore;
| 12, 6 lac IP address for 10 crore subscriber ’
. I Subscriber | I Subscriber I I Subscriber | »
S E\ WAY FORWARD @'\ ITG vs SUBMARINE CABLE
INTERNET PROTOCOL ADDRESS -
6

An Internet Protocol (IP) address is a . e
unique numerical identifier for every device §£’;¢613:;f::" promulgated with trillions of

or k that 10 the i

RN

L. Formulate dedicated IP Policy.
2. Establishment of NIR.
3. Strict compliance to: ‘One IP for One Device ' policy.

(SEA ME WE)

ar. 170

-l
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1980s: Early Digital and Automation Era:
Key Technologies

v Computer

¥ Mainframe computing

v Early industrial automation

1990s: Internet and Globalization Era
Key Technologies

v Internet

v’ EAail/ Websites

v Enterprise Software System

FIGURE % FIGURE 2
%
@Q THREAT TO CYBER SECURITY % %
FACTS 5 -
The Changes of last 40 years is more than the 2000 - 2010: Mobile and Digital Integration Era
1. Everycrime is initiated by SIM. changes of last 5,000 years. Key Technologles

o

. Business interest over security needs.
3. Global threat/ Global Standard.

. Isolated decision making & lack of awareness.

Faster decision making.

Helplessness of the LEAs.
Critical journey ahead (Exponential Growth)

5000 Years 40 Years

| € GenX VU Gnr> |
3000 BC 1980 2020

v Smartphones
v Social Media Platforms
v Cloud Computing (Early Stage)

Key Technologies

v Al

v Big Data Analysis

¥ Cloud Computing (Matured Stage)

v Digital Platforms (Uber, Facebook, Bkash)

2010 - 2020: Data, Al & Platform Economy Era

CONSIDERATIONS

Ever Changing Nature of the Society

e

Generation Categories:
Lost Generation (1883 — 1900)

1. Connectivity versus Securify.
Y 'y 1. 1980s: Early Digital and Automation Era The Greatest Generation (1901 — 1927)
2 .
2. VirtualUser and Virual World. 2. 1990s: Internet and Globalization Era The Silent Generation (1928 - 1945)
i i Baby B 1946 — 1964
3. Privacy versus Public Safety. 3. 2000-2010: Mobile and Digital Integration Era Ga v olvmt(‘-:{l(%s 1980))
. A eneration -
4. Shift of Motivation (Death squad vs Technocray). 4. 2010-2020: Data, Al & Platform Economy Era Generatian ¥ (1981 - 1996)
5. Brawn versus Brain. Generation Z (1997 — 2012)
Generation Alpha (2013 — 2024)
Generation Beta (2025 — 2039)
L]
I
. ': , .
SR 1 7 I
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Generation X

Workplace Characteristics:
« Value job security

+ Prefer d .
+ Respect hierarchy

Y

Workplace Characteristics:
« Skeptical of sudden change + Seek meaning in work
« Comfortable with technology
< Prefer teamwork

« Expect regular feedback

% THEORY OF EXPONENTS AND EXPONENTIAL é

=

Atansd, hatedeE -

© oo bl 40 e
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Digital Platform
A digital platform is an online system that connects
people, org services, and infc ion over
the internet.
Examples:

« Soclal media: Facebook, YouTube
< E-commerce: Amazon
« Communication: Zoom
Financlal platforms: mobile banking and

digital pavment systems
w »
e

1 d
% ! Technological Singularity Cyber Security
Cyber security means p i ks,
SINGULARITY TIMELINE data, and digital systems from unaulhanzed access,
Generation Z

Workplace Characteristics:

+ Grew up with smariphones & soctal media
-+ Expect speed and transparency

« Prefer flexible work models

« Highly adaptive but easily disengaged

&

i

s, mmEreg
x .

!

.

l

attacks, damage, or thefl.
The three core objectives of Cyber Security are:
 Conjidentiality~ Information remains private
¥ Integrity~ Information remains accurate and unchanged

¥ Availability— Systems remain accessible when needed

Post 2020 Future Projection

1. 2020-2030: The Intelligent Automation Decade

2. 2030-2040: The Autonomous Systemns Era

3. 2040-2050: Pre-Singularity Transformation Phase

4. The Concept of Technological Singularity

&

DIGITAL PLATFORM
AND CYBER SECURITY

é Why Cyber Security is a Global Priority

The world Is entering a hyper

connected era Involving:

vl

¥ Cloud computing

¥ IoT/A10T

v Smart citles

v Digital banking

v E-governance

v Cyber autonomous svstems O
v 5G/6G comnunications

Lz
(WY
g |
o
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I % ?«;} Roamoladech P, . @ . aﬁ’) E ﬁ’)
I Persy Cyber ty How to Manage Cyber Risk
i SAFETYTIPS
I fx ”:5:’;5;"’ has rapldly Examples: 7. View your social media profile when you're logged out Cyber Workforce Dev Public Awareness Campuign
4 Priority Areas: ’
‘” ¥ NID database 8. Verify before you accept any friend request. fordy dreas Natiom: l.d e cyber awareness Is
' v Mobile banking essential:
' ¥ MFS ecosystem 9. Tatlor your access permission. v Cyber education
| v Digital governance v Digital land records ) ‘t’ :  Ethical hacking v Schools
|  Online services ¥ E-procurement 10. Review your friend'’s profile periodically. Al security v Universities
| v E-commerce v Smart Bangladesh vision 11. Be careful when you click on questionable link. v Digital forensics v Civil service
, v Cloud systems Z"I:i jﬁ""’ g'r:\vlh Increases 12. Ensure your passwords are different and hard to guess. v Cyber intelligence v Military
' 2 tructure 13. Turn off geo tagging in your photos. ¥ Corporate & banking sector
“ » x hd

v Automated response
¥ Ransom ware

i —-— — %
?5' a Cyber Security % 6
National Cyber Risks How to Manage Cyber Risk
Cyber security refers to the From:
protection of: . N .
- v Networks ¥ Unauthorized access National B{V ber nfh are_ threats ‘."l‘s;mjgf rom Al-Enabled Cyber Defense  International Cooperation
}.E . v Cvber attacks the use, ) AISTUD 4 or Al can improve: Bangladesh should collaborate
¥ Information systems v destruction of digital systems that can breach with:
1 Data theft v Threat detection
 Sabotage Cyber Security v
8 v Behavioral analytics Regional CERTs
v Espionage v International cyber alliances
]
i

v Fraud monitoring ¥ UN cybercrime framework
v Information warfare

I B "
; - SAFETY TIPS How to Manage Cyber Risk
i
? 1. Keep sensitive information away from social media profile. gz‘;:‘lg::::mm i ‘: s‘:‘:"‘-g"l'y P 'l’::-‘)'
i 2. Don't post issues that may catch violent extremist. ensitive national dala
;: 5 po a i d schedul ¥ Unified cyber doctrine should tdeally be hosted END NOTE
‘ 3. Don't post location, date, vacations and schedules online. ¥ National cyber command domestically
? 4. Protect family information from net. < Civil-military 5 v Use sovereign cloud
j 5. Check, ity and pri 1t larly. v Y
; eck your security and privacy setting regularly. C':Zc‘:ll ;:‘f;n::';r:‘:::: 7 Follow strong encryption
! 6. Google your name and see the search result. P " standards
3 n "
v o . .

N K
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Bangladesh
in the Age of

* Industrial
Revolution

Framrd by
M, Maownur Rashic Bhulyan
[ e ——
3T Coveine

Presentation Outline
Context

Fourth i and Key Technalogi

Application of 4IR Technologics

Disruptive Challenges Ahead

(=)
(=)

‘Way Forward

Organisations that Failed to Navigate Change

Kodak, s technology conmpany that once
ominated the photographic film market,
« Failedts capitalise on the digital
rovolution.
*  Sicve Smson, # Kodak enginees, invented tho
first digital camern in 1975,

Problem:

The Jeaders of Kodak failed to scs digital
photography as a disruptivo technology.
>Didn’t think filmess photography could
replace the traditional photography process

“The world is no longer changing
by the decade. It’s changing by
the day.”

~The Fourth Industrial Revolution is
not just about technalogy; it’s about
transforming entire systems of
production, management, and
governance.”"

b, The Fourth
Revolution (2016).

Orpanisations that Failed to Navigate Chanpe

Nokix, the firt company to ereate s cellolar
petwork in the workd,

the global lcader in mobile
* With the arrival of the Iidernet, other mobile
companics nderstanding bow data,
ot voics, was the futirs of communication,

Problem:
Nokia didn't grasp the concept of softwarc xnd
‘continued to focas on hardware,

+ Intho lac 1990s and early 20005, Nokiawas | NEIEIA
‘phones.

-It’s not the strongest that
survive, nor the most
intelligent, but the most
responsive to change.” —
Charles Danwin

Context

Orpanisations that Falled to Navigate Chanpe

[xmx.mervuwimwml’c-'ﬂ'hﬂ" !XEROX-

product was way ahead of its time,

+  CEODsvid Keams was comvinced .Ilunhn

Xerox failed 1o understand that they

« The munagement thought going digital S
‘would be too expensive. g ";:

- e et

175




FO— PR

o

7/1/2026

Orpanizations that Change

" Apple cucatilly reimveated the [re—y
+ Stove Jobe dida\ Ezvent any of the machines that Appleis | gn e

famous for, but he and his Leam msde them better, '
> Apple Macintodh was exscrially a vaat inprovement
-based hooe PCs.

from the existing DOS

/Histesical Context

Four Industrial Revolulions

XXX

3 Appla istroduced its own models of all-im-onc PCs and | *FFLE

Hightweight laptops 176% 1878 1969 Today
*  Apple's greatent reinventions were hand-held deviees, 1o revomy Tt renraon Forewntm £ v

> e iPod and iPhooc were not the firt MP3 player or s JTHARD ey
smartphons, bt they revolutionized the gadget SECRANZRIOE PRODUSTION PRODLCIION TECRNCLCTS
Endustry. T E—— by A et Rep e

> the iPad tramsfocmed the gadget soctor thal was it e et
pronounced dead in the 1990 hinbiissicemned

4IR blurs:the boundaries
of reality.

e

e i

[ O O

¥l mr $ines J—
Bmxilee  Reaching SZ==.
~amiles 50 Million =555
£x15tn users =R
B -

R ——
Each revolution shrank
the'time needed to
changethe worid.

: 'ﬁmsi
e T
.

The Shifting Human-Machine Frontier

[
»

In 2024 T eyzom

P

Sourve: The Woeld Economic Forunn, Future of Jobs Survey, 2024

Glabal Perspectives &
Strateglc RAdaptatlons

B T, !

SRR AN J-u—u-\wé

|/ Understanding 41R
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i Key Technologies of 4IR Unprecedented I h driven by Al |/ Worldwide used A1 Tacls
i ] e
b ] msessrans .
b T =4
Al 3p ntum - Robotics i d Rano ! A ; ¢ i Copllo ;
i Printing Computing rdat2  gechnology i { it { P ;
R [ ;
== —— === =]
Seenabeuredine oa scorom
Soures; Accsnture and Frontier Economics
l:l
|
i
i
it
i
+ The dIR Technology Stack operates |/ Atingilet Application of Alin Key Sactors
as a combined ecosystem, 1

and problem-solving capabilitles.
)
, A , 4

Kay Concapts of Astificlal Intalligence

!mmwtgmﬂdmpw
1o changs the vorld in
!mmcan'(evanltwwg.s

8MGates
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Alin Traffic Safety

Opportunities
AlCanDetect Al Can Guide
BOUNDARY LESS Driver's & Suggest for
Bistraction Safety

EDUCATION ! sy

CCES3TD CLIS3 ROCH
AKY WHERE, ANY TIHE

I ) e

O A O
R i R

Opportunities Alin Transportation
= a e
":‘&2“ ﬁ 1 nouncusme e selnthuers, wheie
S 3 BARRIER —— horabe
{5 R I T e Rail Transport everything
# . about farming &
Alin Transportation
Al May Ensura
Safer Water
Transport

=< p
s 8

vl

)
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Robots in Manufacturing

and enhance public safety.
servkes andreduce delays.

b

2

PublicServices and Govamance

+SemartClties: Al canimprove urban planning, <
energy effickency, and waste management. o

reon Sarvin Divnion

«Crirme Prevention: Al cananalyze crime dats

+E-Governance: Alcan streamline citizen

o TS,
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Drone In Disaster Managment

Entertainment

Financlal Services
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|/ Benefitsotar

Al-Driven Automation and lts Benafits )

Thailand's Traffy Fondue: Chtizen-Powered Service Requests

e resatve is s sfperdy
4 QalzanGets Upcatas
SR, e o oo Tratty fonchn
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; Responsible A1

National Artificial Intelligence Policy 2025 (draft)
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" Smart
K {}j" e— Bangladesh

3D printing

30 printing or addittve mansfacterisg is te comstiwction of a three-
dimensional abject trom o CAD eaedet ot a digital 30 @redel™ N cas be.
done ta 8 variety of pracesses i which caterial is depouked, frined
or salidified ander compter coatrold with material being added | [
together (sach as plastics Luids or powder Graias being fosed),
typically layer by layer.

Diella: Albania's Al Minister

in September 2025, Albaniamads globe!
 haadiines by eppointing the world's fest

Y

o

what it means for ths future of public

&3‘&‘_};&3} Y‘%} administration.
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Intemet of Things (IoT) .
Quantum coexputing s atype of ?
. +In precision farmlng conypting that uses quantum bits §
3D Printer «Smart Traffic Mansgement: Redoce (qublts) to perform complex. J N
congeation with real-time trallis caleulations mach faster than classical S ﬂlmmlm
meeitoring. compuiers i
_., e COMPUTIAG
3 collection asing semor data. R
leaks and n:’::[: water distribution
eficicaly, N . "
. enablod camerss Researehs 4 wnd disease modeling,
] o s T i o s Teatie . Tramapen i o e i
oo Flonaing,
“Semat b, office andslty 2 ; +Cybersecurltyt Enunce encryption md peolectsesiive government dats.
| «Smart toll management ¥ ;L;:ulr&hhmn}\hd:ﬂndmﬂdcw&btpﬂmnddammu for
H
H
N
i
Precision Farming

Nanotechnology

e st araan

Improved Disguostics & Drug Delivery
Water Purilicstion thrugh nzmo-filters
Smart Wastcwater Treatment thiough TiO2
Food Packsglng: Nenomatcrials can extend
shelf life

* Wriskle frec clotbes
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7
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§
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«Teuriem Prametan: Virtual tours of heritags and ratunl

sues.
“Disaster Manngement: Sumlsted emergency drills snd

reacue taing.
*Military and Security: Combat and misnon simulation for
defense taining
*Entertalnment and Mrdla: VR gaming, virtusl concerts,
and inmenive soryuelling.
«Urban Planolag and Infrastructares
AR can help planners visualize roads, bridges, and
P st 3 wtiitics on realsites befors construction.
o - <Tourlsm and Cultural Heritages

R P Visi AR Few historical i i i
vt "J = *3_, «Educatlonxnd Traiolngs

AR-bascd lcarning toals

Aupmented Realify

Augmented Reality
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Helpe Ln hostlag,
pablic services
*fMlclently

+C hardy cxpenscs.
«Seatables Ensily adjusts resources bascd on

«Acceslbler Data available anytime, xaywhere vis intemet.
«Rellable: Exurcs backup and disaster recovery.

+Secures Protocts dats with advenced sceurity mxanures,

Biotechnology

LAgriculture: Development of highyicld and
o

Formulated 7 Strategies/Policies Towards iR

WHAT IS BLOCKCHAIN?

Potentia] Arcas of Uslng Advanced
echnologies

o egrrmsec platorme
Serves totvery

Beart ety drvetapment —~
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Kmarl grid massgement.

Future of Blockehain in Bangladesh
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Industry 4.0 Ecosystem for Bangtadesh
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Lethal Weaponry (Bayraktar 782 Drone)

Game Changer in Azerballan~ Armenia War, 2020

- PM, Aterbaljan
X 9oWimfuLin187s

Deep Fake

= e L 2
i T BT DL T G

s e St 4 2o i S nf

“There are only two types of
# entities: those that have
been hacked, and those that
will be.”

§ — Robert Mueller, former
Director, FBI

Key policy ications of 4IR for the Policy-Mal

Develop necexsary infrastructure for JIR related systems
Formulate appropriate policics
Develop Ministry/Division specific 4IR work plan
Initiate reskilling and upslilling program as appropiste
Modernkze regulatory frameworks
Establish robust dats governance systems and create data
culture across the orpanizations
Enhance institutional capacity

measures and

New weapon swarm of drones with Al (Slaughterbots)

AR

e BEFR 0% - e

MASIRTYPES OF {BER THREATS FOR BANGLADESH

o
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Preview Security
Issues in International Relations
. . e * Backdrop « Securlty challenges In diplomacy cover a wide range of lssues, from
Globa! Diplomacy and Negotiations . “hall violation of human rights to military conflicts and terrorism to
Curvent challenges weapons proliferation and cybersecurlty threats.
* Diplomacy and Negotiation » [n this digital era, cybersecurity challenges further highlight the need
M. Humayan Kabir « Chaltenges for diplomacy to address evolving security threats.

. « Diplomats aften struggle with the sensitive task of finding peaceful
Formes Ambassador/Secretary Way forward solutions to ongeing conflicts and the proliferation of weapons of
BPATC, ACAD mass destruction poses 3 serious concern to the nation’s

14 May 2026 development and harmony.
elran War is a case In point of the multl dimensional secusity

challenges, which can tauch even non Involved countries.
’ . ’
.
A hard reality Backdrop Economic Challenges

+ Diplomacy is the primary means by which countsies Interact In Its
internatlona! ralations, resolve conflicts, and establish mutually beneficial
relationships.

« It Is essentlal to remember that the unlike the implementation of domestlc
palicy and practices, the practice of diplomacy is far from steaightforward.
Itls filed with challenges and obstacles that diplomats and statesmen must
navigate skillfully to achleve their goals.

* Reason: We control our domestic space, while we have no control over the
external domain and yet must protect and promote our interest!

* We shall try to study the multifaceted challenges ol international relations
which diplomacy seeks to address, categorizing them Into several key areas
and uncovering potentiat sokutions.

« Economic challenges in diplomacy often revolve around the complex
Interactions of people Interests, trade imbatancas, nvestment, technology
transfer and economic dispatities and debt, amang nations.

. de artf and managing the impact
of economic sanctions require diplomats to balance domestic economic
priotlties with the cooperatlon of the International community. Taritf deal
with US and EPA negotiation with Japan, for example.

+ Economlc crises and disparities can fead to tensions, affecting diplomatic
relations. Addressing these economic concerns through falr trade
agreements, currency stability measures, and economic ald programs ks
cruchal for fostering International collaboratlon and ensuring that economic
cnnﬁlederzllans 'do not delay the activity of diplomatic solutions to global

allenges.

A response

Current challenges

 Polltical: Political transformation, arival of a new elected government
creates both an and chall ge { 2
popular mandate, high expectations, and readiness to give them a chance,
Challenges Issues such aapenness,

state nt economic
govemance, and bringlng In reforms in State management. They can
impact on th duct of

« Leadership changes can fead to shifts In foreign policy peiorities, influencing
bllateral and Current sltuation
exemplifies It and the sole of partners are Important areas to focus on.

* Diplomats must navigate the delicate balance between national Interests
and global cooperation, trying o fesolva conflicts while promoting stability.

Human Rights and Environment

= Human Rights: Intervention debates, refugee crises, minority rights
and migrant rights could be consequentlal. This Issue has gained
salience In the context of massive violations of human rights In
Dangladesh, and In other parts of the world, such as Gaza. Resolution
of the Rohingya issue through the repatsiation only necesshates the
finest diplomatic efforts.

= Environmantal Concerns: Climate change, pollution, sustainable
development are some of the concerns dominating the globat
discussions. Even, the trade and Investment decislons would be
closely linked with these Issues. The graduation of Bangtadesh In 2026
will draw a sharp focus on these kssues.,

]
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Migration

. Mlb‘allon Isa sensllhe and serious issue for many countries in the world,
‘West migration s 3 necessary evil, while for many countrles in the
developing o Iaration 5 tehe for tne economy and livelihoods of
many millions.
* Supporting the luunu of payment lo large extent depends on the safe
a..ﬁ"s‘x’ua# flow of remitancs In many developing counties and LDCS.
liullun B :Iso Ilnltd with lnns{er ol knowledge and technology In
alized ecor ‘Many devrloping Countres from access 1 education,
Enowledge and finance to support the em.mml: progress and prosperity.
. Mlh ration could also create negatl fects in the fnrm ol hllm:n
T o e egatiye o ot passport, a
Bangfadesh, £t w:mlnl against Bangladesh ks the dxplnmzuc Srmension
of adomestic challen|

Strategicvalue of diplomacy in international
relations

isls Management and Humanitatlan Assistance: In Umes of crlsn, lud!
i‘»‘.!}""‘ Goranion, O S el e i the Eheeirs] S (emmun(rv
fﬁ«udpopuumm. *©

moMn; conflcts md preventing escalation Into armed mnkonwkm. g:
dialogue’ 2nd negotiatons, "T'n‘:“'“ seek common ground and work towas
acetul soliocs, averidg Ihe eolential catatrophie comequences of waz

Torkey, foypt, Sxidl Arabla, and Palstan ok o arangind cesselie nd
* NegatatingInternatonalTreates and Areement: Dislomacy plavs vl e
fn mn‘hu tlonal treaties and oaless peeing pooa

‘:{ ".':l Tlrumen, Soblan, narns a0 tepuati Infrk e

cooperation and mn!.uudx!lom

Three pillars for success in negotiation

*A successful negotiation process stands on three maln
pillars; trust, respect, and willlngness to cooperate,

 Firstly, trust-building is a crucial procedure In International relations
discipline, because, without confidence in a mutually positive
relationship, states cannot be open to negotiations.

» Secondly, a ttitude in an
mn[:n :onsldmlkm lownrds the other country’s interests, :ul(ure, and
asplratio

* Thirdly, and most importantly in a political context, the parties’
willingness to cooperate r:mi achleve common goals determines the

M

Geopolitics

Geo politics has appeared with all ks fury In recent years.
* The consensus among. the malor powers cantering sround the un and

other multilateral institutions has collapsed, US in in 2003, Russha in
Uknlne In2022 and us and Israel In Iran in 2026, lnr e:umplz.

power is
bﬂween us and Chlna.

* The global system n fragmentog and moving toward a multpolarty with
several powers vylng for their spheres of Influence,

* Glotal economle strucure ks slo splictering whth the sise of economlc
Rationalism and barrlers. Trumps’ tariff turmoil s one example.

* Smalie tates are at sk and need to navigitethe lobal ervironment with
extra care with margin of error practically gor

Strategic value of diplomacy in international
relations-1l

* promoting | Cooperation and Callabomtion:  Ciplomacy  facitates
lnumauonax cooperatlon and ion
rade, seauriy, enironmental pootecion, nd pubL: lasiin
lom:ll: eﬂnm result in the formation of treaties, agreements, ani
o60S that provmare Fcteal inereams g Shared .olb amnn. ‘nations.
~cunuux Undemandlnf and Soft Power: Dlploma lves cuhural
exchanges, educational progra and public dlplomuv lnnlﬂlvu that
foster ergsc eiltural understanding, By embracing cutural, dversity
diplomats  wield soft power, inl u:nd.nl glob: pemepdanx and
strengthening relationships between cou
* Maintalning Peace and Stability: Thmulh diplomatic chanels, countrles
busild refationships based on trust and cooperatlon, conts lbuun. to global
ace and stabllity. Diplomatic efforts aim to prevent and build
rameworks for resohving dsputes thiough peaceial means.

Drivers

recipe of an eflicacious dizlogue between nations consists In
dmvevlnx Xhel{ lnlﬂﬂ(s {reasons behind their positions), because only in
can 1 ate common value between themse(ves and agree on
somel ng ar.Mn!uecus foe both.
* Search for a common ground remalns a5 one of the maln drivers of any
negatlation, and a creative sense of mutuality of iaterest Is the key to
success.

. The ne;a:lznen process is all about strategic thlnkln. and deliberation, as.
parties to become fully aware of 1 pective wishes, but also
polmsonwnkn they ldberudy 0 5t ba:anmnluequlnd.
+ Appropriate level of skills, su Active Listening, Critical Thinking and
e o mamntesbn. S AT St o e slﬁnlfmm Giference
in the outcome of 3 negotiation. Critical sealism can be

Diplomacy and Negotiation

Negotiation

* Negotiation has emerged 33 the forelgn policy tool of choles within the

broader conteat of “Comples Interdependence, wiret out
human: TENS, economic developments  wd SGeMIE caarcl. and
educational exchanges, or organized Giime, mgvation, desse, and
pn n.

expandling role of internatlonal negotlation has been magnified by

d’un es In the International systes %l dudlnl Ihn ummenu u! bsun-
Specic Fetlonals

* In_addition to sovereign smu, other aﬂnls lnvolved In ln(!rnallonal

negotiation and diplom; include International  governmental

arganizations/reglonal |wnmmennl olpnlla(lnns, nongovernmental

eglonal and sub state actors,
and even private individuals.

Challenges and Way forward

[
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Challenges in Diplomacy and Negotiations

+ Powar equatton: Balancing powerful states with smaller natlons, managing
hegemony. N

* Cuhural Barriers: varying styles,
etiquette differences.

* Buresucscy and Timing: Slowing down processes, conflicing domestic
priorities.

Gaps: Lack of ditfering

« Violence as Alternative: Threat of conflict avershadowing peaceful talks,

* Negotlator Factors: Personalities, blases, lack of trust, differing objectives
{national interest vs. global good).

» Any question, or comment?

Thank you!

Challenges

* Limited awareness: One of the zhallenxes Is Umited awareness about the

diplomatic domaln, which Is complex and multilayered, and hence needs
Sophitcated approach and sion 16 Pty

* No strategic perspective: We are more transactional, and less strategic in

outlook, Gne example: One PTA with Iapan so far as we stand of the eve of

skills levet on negotiatlon s very limited. Our best
hmlllarﬂy Is wnh n:lnlhllng with” Donors, which Is puulcﬂy no
negotiation in that
* Listle coordis ll.nn‘ Aiy qnﬁllun has to be covered undes twa layers-
natlonal Inttresls and diplomatic bargaining. A whole of govemment
2ppraach i 3 must, Which is simply absent. Recent Tariif Agreement s 2
case in point

Way forward

» Critlcal Thinking: Developing critical thinking to view life from multiple
dimensions and perspectives and develop solutions would be helpful.
= Conflict resolution skills: Learning conflict management/resolution
and peace building skills, Including use of technology sultably to Is a
must to build peaceful soclety domestically and pursue national
abjectives outside.

« Coordination: Natlonal coordination from the policy making fevel to
all layers of govemance would be required to articulate, present and
negotiate to advance national objectives.

. 187
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Need for Public Insti and A

Anti-Corruption & Integrity Systems

Tools

Prasentedby
Mnh-nllnl Khaled Rehion

Anu-:amdcn Commitsion, Bangadeth

O

Melflaction Exercise

*Where does corruption actually occur
in our system ~— and who enables it?*

W e Bk e vt el Divmghond the seaen.

‘Whatis Comuption?
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The Integrity Leadership Model Whole-of-Government Approach to Integrity
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Project Preparation

Md Shamimul Haque
Additional Secretary
Ministry of Industries

National Trainer (Public Procuremant, CBA and LFA}
Mastars In Statistics, Dhaka University

Concept of Project

» Concept of project is not new. Has been in use for
hundreds of years.
= Pyramids
= Great Wall
* TajMahal
= Panama Canal etc

Characteristics of Project

Specific objectives
Clear beginning and end
Temporary

Unique output/service
Specific resources
Specific schedule

Points to be Discussed

o= What is Profect
& How to Prepare a Project

@ Project Approval Process

Definition of Project

A temporary endeavor undertaken to create
Unique Product, Service, or Result which has a
clear start and a clear flnish.

[ ]
o

Definition by PM1,

w N

>

Project can create

A unique product that can be either component of another item ot
an item in itself,

A unique service or 2 capability to perform a service ( eg., 2
business function that ion or ibuti

A unique result, such as an outcome cr document (e.g., @
research project that develops knowledge that can be used to
determine whether a trend exists or @ new process will benefit
society).

A unique combination of one or more products, services, or

results (e.g., a fty its d
and help desk ices).

~PMBOK, 6th Edition

Gross Domestic Product (GDP)

GDP is the total value of everything produced by
all the people and companies in the country in a
year.

GDP (Y)=C+I+ G+ (X-M)
Where, C = Private Consumption
1 = Private Investment

Definition of Project

British Standards Institute:

“Profect Is a unique set of co-ordinated activitles,
with deflned starting and finishing points,
undertaken by an individual or organization to
meet specific objectives with defined schedule,
cost and performance parameters.”

Projects and Operations

Profects Operations
«Semi-permanent charter,

organization, and goals
«Maintain status quo
*Catalyst for change eStandard product or
=Unique product or service service
+Homogeneous teams

=Create own charter,
organization, and goals

eHeterogeneous teams

G = Government Expenditure «Start and end date «Ongoing
X = Export
M = Import
L]
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Project Management

of k ledge,

Project Is the

S Process Groups

Problem

skills, tools, and techniques to project activities to meet 1 2 3 4 s
the project requirements. Exi
stin,
Initisting | Planning | Exacuting | Monitorlng | Closing Sltuatlgn Project Deslred
and a change mechanism
Controlling
- » -
Knowledge Area ! .
PMI- PMBOK Factors Lead to Creation of Project
1. Project Integration Management
2. Project Scope Management
+ 5 Process Groups 3. Project Schedule Management « Legal Requirement « Stakeholder Demands
+ 10 Knowledge Areas 4. Project Cost Management « Envitonmental Considerations | » Customer Request
49 5. Project Quality Management « Social Needs + Market Demand
processes 6. Project Resource Management « Busineas Process Improvement | » Economic Changes
7. Project Communications Management « Strategic  Opportunlty  or| « Poltical Changes
8. Project Risk Management Business Need « New Technology
9. Project Procurement Management » Competitive Forces « Material (ssues.
10. Project Stakeholder Management
e e— n - "
Oroup Project Initiation Context
Knowledge
Process Groups A Ry | Pamieg | Emcuteg | WMesiedng | Closing
Costrelling
Iategeation
Sathily Stakenaider
1. Initiating Scope ot ficede
Scheduls.
2. Planning b
Quality *
3. Executing Resources
4, Monitoring and Controlling and Commenical /
Risk
5. Closing ‘.’,‘,’:""':" :u-—--.
Stalagies
Stakeholders
° Pigurm 1.2, Preject istiation Camtext
[ ;1,:3 &~
21193
- w 2
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Feasibility Study is 1% Step for Project Preparation

+A feasibility study is an assessment of practicality of a
proposed plan.

« A feasibility study is a detailed analysis that considers all
of the critical aspects of a proposed project in order to
determine the possibility of it succeeding.

«The study is also designed to identify potential issues and
problems that could arise while executing the project.

Methodology of FS

+ Design the feasibllity study plan
* Which method to be used
* How the study to be conducted

» Data to be primary or secondary data

» Census or sampling to be applled

« What would be the sample she

* Which sampling technique to be used for collecting data

Financial Analysis

What benefit does the project promise for its sponsors

or owners?

+ The i Y to ions provide the

prime test of a project’s ;cceplabilily

Feasibility Study

«The feasibility study might include a cash flow analysis,
measuring the level of cash generated from revenue

v

Issues in Feasibility Study

In feasibllity we assess 2 project In order to make decision regarding future
course of action,

Financial Analysis

Realistic cost estimation

1dentify the components of cost and benefits

N ) » Types:
versus the project’s operating costs. ; Technica « Transfer them In monetary value
*A risk assessment must also be completed to determine o eomomiedl o » Sound capital structure: provision for working caphtal requirement
whether the retum Is enoth lo ofiset the risk of * Sochlerc » Generation of sufflclent cash flow to cover debt-service Llability
undergoing the venture, b These are not bt they are closely an each other. ene
- Feasibility study can help project managers determine the ® Generation of adequate profft
risk and retum of pursuing a plan of action, several steps
should be considered.
» »
When Feasibility Technical Feasibility Financial Analysis
A organization may conduct a feasibility study when it's considering > & ways of = Pay back period: Pay back period is a measure of Project’s
launching @ new business, adding @ new productine, or acquiring a fival > Avallabilty of Inputs at reasonable cost Capital recovery. It Is Length of time takes to recover the
'« Changes In avallable technology, financlal conditions, trade relations, availability ¥ Technical design initial investment of Project.
of materlals and equipment etc. > E s of scale In productiof
Foasbil ; N m:" :mm i finitiation of v :’ ;:r;o seslein production « Parameters: Net Present Value (NPV), Benefit Cost Ratio
g » in
Ll ity s not only kmites e time of initiation of a projec! ? Pt (BCR), Internal Rate of Retumn (IRR)
- 1t could be during implementation of project and operation > Advantageous Location
> Maintenance & Repalrs = Project Acceptable If
> Provision for expansion v NPV>0
3 Balancing of equipment ¥ BCR>{
+ IRR > Discounting Factor
1 -
Al .
~
.-
Pafel s
5
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Year wise Cost and Benefit
Year Cost Benefits
1 2 3
YO 50,000 -
YL 10,000 20,000
Y2 15,000 30,000
Y3 18,000 36,000
Y4 20,000 40,000
Y5 20,000 40,000
133,00 156,000

From the previous example,
BCRaPVB/PVC
=122180 /111090
=110
Here BCR is greater than ane .

5o beneflt Is more than the cost, the project should be accepted.

Initial Steps of Feasibility Study
« A feasibility study starts with a preliminary analysis
- Stakeholders are interviewed
«market research is conducted
«abusiness plan is prepared

«All of this information is analyzed to make an initial
"go" or "no-go” decision.

Cafculation of NPV at 10%

Economical Analysis

What benefit does the project promise for the
Saclety/National economy?

Questions to be asked for Project Feasibility

yoar | Cost | Benetis | et | coen® | Phenane? = Direct & indirect cost and benefits are considered >Are the objectives well defined ?
0% = The salisf: to these provide the <
T F) 3 < 3 3 prime test of a 5mjecl’s acceptability. >What will be result if it is implemented ar not ?
Y0 | 56000 - 1 50,000.00 q = Parameters: Net Present Value (NPV), Benefit Cost Ratio > Is the profect the best alternative ?
. (BCR), Intemal Rate of Retum (IRR) -
¥i_| 10000 | 20000 2909 205031 1818182 + Project Acceptable If > Is the project an integrated package or single ?
Yz | 15000 | 30000 Py 12,396.69]  24,793.39 NPV O > Who are the beneficiaries/losers ?
¥ | %000 | 3d000 0751 13,523.67]  27,04233 v BCR>1 > Impact of the project ?
¥4 | 20000 | 4ooo0 0.683 1366027 27,32054 ¥ IRR > Discounting Factor 3 s it a worthy project ?
¥s | 0000 | 40000 o621 12,410.43|  24,836.85 > what are the risks ?
112,090 122,180
Environmental Assessment
At 10% rate of Interest men STAKEHOLDER
Discounted benafit /Present Value Banefit > Identification of impact arca;
- 122,180 . o .
Discounted cost/ Presant Valua Cost > Envuom.ncnml Issucs & Impact Analysis with sufficient
- 111,090 cxplanations;
» Quantitati of eavis I impacts;
NPV =_':\;B ;:;’c 121090 > Mitigation measures/plan for adverse impacts with provisions
. . lz‘; for environmental enhancement;

Clearly, Here NPV is positive. So the project s finandially viable, so
the project should be accepted.

> Quantification of impact in cach field should be supported by
sufficient reasons and calculations;

> Monitoring Plan
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T, - " Stakeholder Analysis —— :
o] 434 A
A2chhs | STAKEHOLDER MANAGEMENT it i, or i Each of these [ Plan |
AL techniques supports a grouping of stakeholders according to their level of authorlty
(power), level of concern about the project’s outcomes {Interest), abllity to influence the
« Identify, prioritize and engage the people, groups, or re o abllity e first verslon of the plan is
organizations that could impact or be impacted by the project, an execution. a:t:rhtt:: Initial rolder com ' "h;s bglgnl o The
appropriate way can mean the difference between project saen Fo Stakeholder engagement plan s then upcated regularly when-
success and fallure. b
= Analyze stakeholder expectations and their impact on the project, Satiatiod it ¥ Start of a new phase of the profect;
- Develop app for ively -A -n .F + Changes ta the organlzation structure or within the Industry;
- in project and : Pomar v When new individuals or groups become stakeholders and
& ) -G -c current stakeholders are no longer part of the stakeholder
b . with to oamdise e community and
i understand needs and expectations o e ¥ Outputs of other profect process areas require 3 review of
)‘ « Focusing on stakeholder satisfaction as a key project objective. tow Eb J stakeholder engagement strategles.
: L Woront won -
3
:
]
3
A
{
t
]
|
1
i STAKEHOLDER REGISTER st matrix
c A the
v s locatl h
: and role on the project. foe successful project dellvery, i
3 i or impact project outcomes. e o U the project
5 v © Reslstant. Awateof f the
any other by work of outcomes of the profect.
" the PM. © Neutral, but
° "
© Leading. the d i
’ STAKEHOLDER REGISTER \ that the project s a success.
i o T o
& N L R = [
H ey b Stzketelier | Uemecxe | fcshtaet Testral” Leading'
{ i ] < )
Stshgumaeer 2 [ -]
Bttt 3 [
d -

Stakeholder analysis resuits in a fist of stakeholders and rejavant information
such as their positions In the organization, roles on the project, “stakes,”
expectations, atiitudes (their levels of support for the project), and their interest

in Information about the project. Plan

Stakeholder
Engagement

ATV, FTOIT § skt YOR SO q

a decision.
Mathy pood
elasedy hry
Ownerthip;legal title to an asset. Sabadeiders

Knowtedge [speclalist knowledge).
Contribution resources or advocacy). u
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Mind mapping Mind mapping Is tsed to visually organize information about
and thelt 1o each other and

Technical Assistant Project

of transfer of technology

and d

of human through -
> consultancy

> local/fforeign training/fellowship/study

> supply of equipments, goods, transports etc

impact of Variable over Time

MO Rk and uncenanty -

Cont of changes

> services

Low

TA does not include works Project Time ———
Twgempoms,? 4
Tt Figare 2-9, tmpact of Vartable Based on Project Time

- .
Feasibility Study Financial Appraisal & E ic Appraisal
Types of Project For large investment, feasibility study is required. The study Financial Appraisal Economie Appralsal
should examine — labi
a.p y or of any . vlability or

Accordingto Natureof project

> DevelopmentProject

v

Technical Assistance Project

%  FeasiblittyStudyProject

* Demand for the product or service
* Expected beneficiaries

= Avatlability of resources

* Investment cost

* Expected benefits

*Impacts

project is determined or judge of any project dastermined o
from the point of view of an  fudged from the point of view of
Entrepreneur. the sociaty or naticn as 2 whole,

b. Only Diect cost and direct b. Include both direct and Indirect
benefits are considered while  costand benefits
determining the profitabliity of
the proJect

¢ Cost and benefit evaluated at C Costsand benefits are evaluated at
matket prices shadow prics/ Accounting price

d. Use Market Rate of Discount €. Usa Soclal Rata of Discount.

s

Development Project:

Projects having mainly such as of
power statlon, industry, building, road, highway, cutvert and bridge, alr port,
sea port, embankment etc which usually have physical existence.

> can include Goods, Works and Services

> having or not having TA components

* lsincluded the maln part of ADP.

Used Format

{1) Investment Project:
Development Project Proposal {DPP}

{2} Technical Assistance Project :
Technical Assistance Project Proposal (TAPP)
Technical Project Proposal (TPP)

{3} Feasibility Study Project:
Feasibility Study Project Proposal

Similarities and differences FA and EA

Itam Flnancial | Econamic
Investment costs yes Yes
O&Mcosts Yes Yes
Revenues Yes Yes
Disect Welfare benefits {time savings, health etc)  [No Yes
Direct External effects [e.g. Gas emission ho Yes
reductlons}
Indlrect economic effects (2 markets) No Nofyes
Taxes and duties Yes o
Market prices Yes No
{Shadow prices No Yes
C for IRR, NPV, BC| Yes Yes




From market prices and opportunity costs
to Shadow Prices
Externalities &
Hon-Markat
Inputs or lmpacts
Willingness to pay I | |

l The decision-making framework I

CBA Decislon rules
CIXR <$DR LIRR>SOR
A outcomes | ENPVeOr ENPV>0
’ Decistion making EBCR <1 EBCR > 1
i framework for n:x: R | o ona pinance
E publle funding ':"c::l oz
of development
1 projects FiRR > FOR
mrvso
recaal
F
1 ——
a4

Decision-making framework
Economic
NPV<O NPV>0
BCR<1 BCR>1
NPV<O Accept Project
BCR<1 Reject Project {Subsidy)
i Fi :ot
:} NPV>0 Accept Project Accept Project
3 BCR>1 | ({Tax/welfare cost) {Desired)
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1 the process of establishing the poliies, procedures and documentation for planming. i swuwel‘mms R
developing, m, executing and controting the project schedule. 1t provides guidance : l
Project Schedule Management 1nd drecvin on how e pr:nt:uhedukmemu::a,:(lhmuxh:mm:woml w ] AT SRS § N
§
Md Shamimul Hagque - '
Addltional Secretary . H
Ministry of Industries e :
‘Nationa! Tralner (Public Procurement, CBA and LFA) e
‘Mazters In Statistics, Dhaka University
{1zpan)
Turo Unlversity fah) )
Plan Schedule Management actiites. ft peatest
~. e oo < | efficlency given s project constraints. .
3
1
3
4
3
i
L= T T e e Sy = tH
Project Schedule Management P 1dentifying and documenting the specific actions to be performed to produce thel, % Sequence Activity
% | project deliverables. It decomposes work packages into schedule activities that] %
rovide [ ontrolling the| -
>Project schedule pravides a detailed plan that represents how and ¥ :,‘,‘m ;::u; o extimating, scheduling emeciting, menitoring, and cortrolling Y « Every activity except the first and last should be connected to at

Ieast one predecessor and at lsast one successor activity with an
approptiate logical relationship.

« Logical relationships should be designed to create a raalistic
project schedule.

when project will deliver products, services, and results defined in
project scope

>lIncludes the processes requised to manage the timely completion of
the project

>Serves as a tool for « It may be necessary to use lead or lag ime between activities to

expectation > support a realistic and achievable project schedule.
[N g o
>Basis of Performance Reporting . . . >
L Define Activities »
P
: |
i
b
" IN
k P dence Dlagram Method {(PDM)
Deflne Activitles
foy — &2 ~—
Decomposition Technique: /‘. . m \
Technique used for dividing and subdividing the projoct scope and \B_._./
- para
PROJECT SCHEDULE At Ex. Work Breakdown Structura POMis I
MARASEMENT Actlvities could be A, B, C, D, .. o 3 yone of mote
6.4 Estimate Aclivity Durations Jiogicat ,:hmwl hinsinanld
6.5 Develop Schedule Four types of logical selationships )
L Flnlsh-to-start {F5) 2. Stant-to-start 53]
8.6 Control Schedla 3. Flniah-to-finish (FF) & Start-to-finish (SF)
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PDM Relationship example
1. FS. Award ceremony (S} cannot start until the race (P} has
finished
2. FF: Wiiting a document (predecesso?} is required to finish before
editing (successor) the document can finish
3. SS: To apply a coating (successor) , you also need to clean the
wall (predecessor). Both activities can be started at the same

4. SF: The first security guard shift {predecessor) cannot finish
until the second sectitity guard shift {successor) stasts.

[Estlmate Activity Duration

(

Develop Schedule

)

Estimating the number of work periods needed to complete individual xtivities
with estimated resources. It provides the amount of time each activity will take to
complete,

Process of analyting activity sequences, durations, resources fequirements 2nd
schedule constraints to create 2 schedule madel for project exceution and
monitoring and controlling. It generates a schedule modet with planned dates for
completing project activities.

Estimate Activity Duration DEVELOP SCHEDULE
Lat’s Have a break
- Esti activity ions uses from the scope of « Developing an acceptabla project schedule ks an Herative process.
‘work, requlired resource types or skill lovels, estimated resource « The schedule mode! Is used 1o determina the planned start and finish dates
Lok Raistion and foc projact activities and milestones based on the best available Information,
[ N
+ The Inputs for the estimates of duration originate from the person or + Schedule development can vequire the review and rovision of duration
Statftert N estimates, resource estimates, and schedule rescrves to establish an approved
group on the project team wha is most familiar with the nature of the project schedule that can serve as a baseline to track progress.
work in the specific activity, « Key steps include defining the project milestones, identlying and saquencing
Maxtical oficar duty shatang In o4 ssmar pancy ICU undt Suaet- Foniah i "
P « The duration estimate is progressively elaborated, and ths process acthities, and estimating durations.
N . " + Onca the activity start and finish dates have been determined, R s common to
pr—— . — considers the quality and availability of the input data, have the project staff sasi tothe r ‘Iheir iy
« Far example, as more detailed and precise data are available about « Reviting and maintaining the project schedule modet to sustain = realistic
the project engineering and design work, the accuracy and quality of schedule continues throughout the duration of the project
the duration estimates improve. " ”
taad and Lag Estimations Critical Path Mathod (CPM)
PATRED wnst .
jrarse) o < ArsogousCmating CPM caloulates
(A1 Y can e sdvaneed ) « pacametic Estinatiog - Total duration of the project

[Atag s the amount of time a successor acthity witl be delsyed )|

Fnlanta Start{taad) Finkshto Start [Lag)

15 Trench + 204 Boir cakee
e
o] LN

« Three pont Estimating

+ Bottom-up Estimation

& remd

- The easliest and latest that each activity can start and finish without
making the project longer

» Determines “critical "activitics (on the longest path)

* Prioritize activities for the ellective management and to shorten the
planned critical path of a project by:
« “Fast tracking® (pesfonming more activilics in parallel)
- Shontening the durtions of criical path activitics by adding resources

cg200

gty

g -
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Resource Optimization
Critical Path Method {con) Critical Path Method (CPM) P
e—— oy Wta Lot
Crlticat Path Analysis Is an offectlve and powerful mothod of 3=
4 assessing: @_
b » Tasks which must be carsied outin planned tims; crnes! Fath [ Anstysis - =T
* Where parallel activity can be carried out - '
« The shortest ime in which a project can be completed ey i =i i = i
1 * Resources needed to achieve a project |« _'_:_’__& P
4 + The sequence of activities, scheduling, and timings involved =y
« Task priorides Critical path: S (== ——x]
K S tongest of all paths through the project
! > TR
i > Shartesttime to complete the project —
3 »Pathwithminimum float/slack time " =1 nind =
-
{
dule Col i
CPM Example NETWORK DIAGRAMS Schedule Comprassion
' s hay . " d 13 . |work package Duration Predecessors Nt PSRRI
. upposc:\c v.bc to estimatc time and cost of a project YT " Fy <ot P
N named “X" using CPM. \&) P
i CPM Mechanics 8. Farmiture Selection = ry - @&
Work Breakdown Structure e B s
. L C. Office Preparation F) Iy & . EEERRREANR
3 Activity Time Estimation & 1 ’ & .
i‘ Project Network Development . Actual Move s T3 Mgzt Wik
3 3 i humand
1{ Network Time Calculations m e e
R Scheduling with Critical path E. Closeout 5 ]
' $ High Cost $
n
i
i
:
)
3
i
¥
i
S
of
3
1
N
i
i
:1'
b
]
POM Program E and Review ique (PERT)

CPM Approach
© PERT estimates multiple task time (end total project duration) and costing
to facititate autherity to take the correct decision

® PERT assumes that activity durations are random vasiables (i.0 probability)
«PERT is used to assist in project scheduling similar 10 CPM.

* Break project into activities necessary for completion

. of

* Create time estimates for each operation

; = Find the project Network

* Determine “free float *and "total float

* Establish time-cost relationship

+ Establish scheduling variations

« Determine most favaurable balance between time-cost

® Focus manasgerisl ateation on key progam development parts;
* Points up potential problem arcas which could be disrupt program goals,

= Evaluatc progress toward the sitzinment of program objectives;
# PERT finally 2id and facilitato decision-making

v

S, RN

Fa e RN .
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Mechanics of PERT

* Work Breakdown Structure

* Project Network Development (PDM)
= Activity time cstimation

» Network tisme calculations

» Scheduling with Critical Path

+ Probability aspects of PERT

Example of PERT
o
TN Acae Protoerasn ————
A Pren wertres : » 1 mw EX}
3 ] 1 n ws 108
< AR L] 10 I on .
[ ARC < s n an 2
£ Feasmouay 3 L3 i 1 nw 1T}
2 B teir | _cr [ 1 i 1 ns

To ereate the eritical path, Project Network is nesded to create,

Project Network

[We find the duration of Celitical Path from the nctworke $6 |

Example of PERT
Name of the Project: Manufacturing Project “X™
Project Activitics found from Work Break Down Structure (WBS)

Project Network

Project Network

Sino Activities
1 JTrain workers
2 Purchasc row matcrial
3 Manufscture product 1
2 Illmmbmhn“m Tty Thona” [ lmber
3 |hstare Py P S
[ kil i [¥< find the duration of Crlrical Fath from the actworke 56 |
Example of PERT Exsmple of PERT Example of PERT
Needed to Calculate - -
« predeccasors of cach activitis of the projoct, SLi Astivities Predecensers Doy h UpP=oyey Dz (Enitdnl 53
- Optimistic, Penimistic aod Most Likely duration for each activity N N
L Viar
+ And Mean duration " " il e Frel nsmped Fece-Bl e il
= A e R S M T T3 e re
Ly, Irtecrman { Oyopei L {8 < AB 1 2 11 1] i} Jes Yo, 22
vy P D ARC J P P I DTS O P A S
PO S T e ° 2 2 an T e To T w P on T v [ o
Tost proauct 2 o CY 1 14 F and 2 [o%: 1% £ Yot produred 1] L1 i1 14 iy Yes 27
s ter 1 ey Y T [lsemble pradacis &
3 LEL k1] 2 AL 0 Yeu 1]
To create the critical path, Project Network is needed to ercate. M e
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Example of PERT

lWefudU':dlﬁienafCrilknll‘!lhlp)ﬁ'mlhenﬂWk-ﬂ.S

[Now, we need the Standard Devisty of the project duration. |
! suct =, ST ol CRl ) l
S0, we find the SD of the project = 1.57

PERT

« Principle Objtlll\'el of the PERT system arc to aid in development of 8
more tealistic project estimate;
- to compare enmuled and actual costs at sny sclected point in the
program;,
10 help detesmine the best allocation of resources 1o project activities;
- and 10 forccast total project costs based upon program cost position
throughout the project.

* Cost estimates for a project should start when the work breakdown
structure has been formulatcd, and should be based upon program
clements and work packages depisted by the work breakdown structure.

Example of PERT Reference:
Fﬂdnhl.lﬂ'nw, e
Report #9, o 1981
Fondah{ Jeha W, ' Proced:
Standard Normal Possibilitics (Z), Dingraesing Mathods: Origine nd Bty Developers”.
ll-a—n!lnnnl\\vhmx\'ﬂl Na, 2. Juna 1927,
Hendrickoan, Chrs & An. T Pressica it
7. wrore for Prokmbie Dwyy 1919,
Z scorc for 487 :I, m:._,. . i
7 soore for 307 X
Roman, D.D,, “The PERT
Zcor for 327 050 21 1dnq-mmxwmul velua 3, o.1 5765, Apnl1, 1962
Z score for $3.57 0 .50 ol -
7 wcore for 351 .50 .78 Govesrenst Prieting Offics, Wishington, 1966,
Z.scorc for ST 1.87 .95
Z score for 607 .47 0.9
Example of PERT

So, Standard Nermat Ponlbltities of Projest Duration

Projoct Durati

203
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Project Approval Process

Md Shamimul Haque
Additlonal Secretary
Minlstry of Industrles

National Trainer (Public Procurement, CBA and LFA)
Masters in Statistics, Dhaka University
Masters in Development Studles, GRIPS University {Japan)

Masters in Public Procurement Mgt., Turin University (Italy)
\ ,

Investment Project Processing

For project of Roads and Highways consider Project
Appraisal Framework(PAF)

v

Executing Adency prepare project document in DPP
Format and send it to administrative ministry

v

Planning Wing/Branch of Ministry examine the DPP
in view of Ministry Appraisal Framework(MAF)

Planning Wing will place it to the Project Scrutiny
Committee headed by the Secretary.

\

Investment Project Processing {con.)

» For large project involving different ministries/
agencies/sectors of Planning Commission
Concerned Sector Division will coordinate

» After receiving DPP from Ministry, Sector-Division of
Planning Commlssion will complete appraisal

» After ini Planning C on place the
DPP to Project Evaluation Committee (PEC) meeting

» PEC is headed by member of Planning Commission

\

Organizations involved in Project Processing

v

Executing Agency
Ministry/Division
Planning Commission

Y

Y

\ .

Investment Project Processing (con.)

» Related documents (NPV, BCR, IRR Calculation Sheet)
should be attached in DPP (if applicable)

» Ministry sends 20 copies of DPP to Planning
Commission for approval

» Necessary steps should be taken for land acquisition (if
necessary)

\ s

Project Evaluation Committee (PEC)

E!T«emw, “concerned Sector Dvision of the Planning Comm. Chaliperson
02 [Chiet, concemed Sector Divisionof the Planning Comm Member
03 [Representativef Programming Division, Planning Comm. FHember
0a General B Flanning Comm | Hember
05 {Representativeof concerned Sector of IED Hember
[;T—Eemuemuaol ECHEC Wing of Planning Division Hember
07 {Representativeof the sponsoring Minlstry/Division Hember
08 |Representativeof Finance Division Hember
09 Member

10 IO Fember
11 /0 Forest,
12 /0 Woman and Chikiren AHairs Hember
the concemed Execultive Agency

Divisionof the_Plan Comm.

Investment Project Processing

» Consider National Strategic Policy such as Five Year
Plan/Perspective Plan, Sustainable Development
Goals(SDGs), Sectoral Priority etc.

» Resource of MTBF, Duplication of project, Regional
disparity, Climate change, Environment, Gender etc.

» Implementation period should be within 3 years
except special project

\ :

Divisions of Planning Commission

6 Divisions -
» Socio-Economic Infrastructure Division
» Physical Infrastructure Division
» Industries and Energy Division
» Agriculture, Water Resources and Rural Institutions
Division
» Programming Division
» General Economics Division (GED)

\ .

Project Evaluation Committee (PEC)

Terms of Reference:
® Appraise acceptability of Development projects

® Examine Financial, Economic and Technical
viability of Development Projects

® Examine the Log Frame and relevancy of
objective

® Suggest necessary amendment/modification/
alterations in the DPP (if necessary)

e Recommends for approval by the competent

\aww\

3
.
L
¥
~
s
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Investment Project Processing
» PEC Recommend for approval or for necessary
modification
» PC can send back DPP to Ministry for recast

» Otherwise PC place it to the approval authority
according to project cost

» Approval authority
« Honorable Planning Minister or
« ECNEC

\

TOR of ECNEC |

» Approves projects (cost over Tk. 50 crore)
» projects’ impl: i
» Considers Public Private Partnership (PPP) proposals

» Monitors economic situation & economic activities
» Policy review

» Consider measures & impact relating to loan/grant of
the development partners

\ s

Depar ! Project Evaluation Committee

o1, |5emury of concerned Ministry /Division Chalrperson

02, :':(:puunn!lvl of concerned Sactor division of Planning Member
om
03, Divisiob/Joint chief of concerned Ministry/Dlvision Member
. [Representative of Finance Dlvision Member
. |Representative of Ecenomic Ralatiens Division Member
of M/a Public Hember -

. |Representative of concemed Sector of INED Hember
. |Representative of M/o. Environment and Forest Membar
. |Representative of M/o, Woman and Chlldren Affairs Member
. |Representative of Programming Divislon of Plan. Com. | Member
11. |Representative of General Ecanomics Divislen Member
i of NEC-ECNEC Wing of Planning Division |Member
N i e T [Farber

Investment Project Processing {(con)

» If project cost up to 50 crore, Hon'be Planning
Minister approves DPP

» If project cost above 50 crore, ECNEC approves
DPP

\ !

Revision of Investment Project

Why Revision

» If planned objectives are not achievable and needs
some adjustment;

» If design needs to change;

» If total cost or implementation period of project
increase/decrease;

» If have to include new items, change in personnel,
vehicle and mode of finance etc

\ :

15t Revision of Investment Project (con.)

» If project cost increase/decrease 15%- 25% (from
original cost) or in amount BDT 50 crore (which is
less) Planning Minister approves

» I project cost change above 25% but total project
cost remains within BDT 75 crore, Planning
Minister approves

» All other cases ECNEC approves

\

~—

Executive Committee of National Economic Council (ECNEC)

* Hon'ble PM — Chairperson

» Minister, Local govt, Rural development and Cooperative —
Afternate Chairperson

Other Members:

Minister, Finance

Minister, Home Affairs & Agriculture

Minister, Power, Energy and Mineral Resources.

Minister, Foreign Affairs

Minister, Industries, Commerce and Jute 2 Textile

Minister, Law, Justice and Parliament Alfairs

Minister, Health and Family Welfare

Minister, Road Transport, Bridge; Ralway, Shipping Ministry

Concern Minister
\ 3
2

Revision of Investment Project
» Two times revision allowed
» No post facto approval is allowed

1st Revislon:
+ Prepare in RDPP format,

» Concerned Ministry approves Revised Project
whether cost Increase/decrease (from original
cost) up tol5% or in amount BDT 40 crore (which
is less)

» With the recommendation of DPEC under
ions

Revision of Investment Project (con.)

2nd Revision:
» Increase of total project cost up to 25% or BDT 50
Crorein (less), Planni approves

» If change in project cost above 25% but total project
cost remains within BDT 75 crore, Planning Minister
approves

» All other cases ECNEC approves

3rd Revision: With the permission of Planning Minister

tarts the revision processing




VTN Tty Y N AR R Sl i

No Cost Time Extension of Investment Project

» Respective Ministry extends project duration up to
1 year with the recommendation of IMED before 2n¢
revision & also of ERD (if applicable)

» In case of more than one year or 2" time extension
Member approves

»For 31 time Planning Minister extend project
duration

TA Project Processing (con.)

Ministry send the TPP/TAPP cost above 10
crore or GCOB contribution above 30% to
Planning Commission (PC)

PC place it in SPEC meeting
SPEC headed by Member

Planning Minister approves TA Project upto 50
crore with the recommendation of SPEC.

v

v

» Above 50 crore ECNEC approves

'Y

Revision of TA Project (con.)

» If cost increase/decrease above 25% or above 20
crore, Planning Minister approve

2nd Revision:

» Planning Minister approve it irrespective of cost

» Any revision with time extension need the
recommendation of ERD if have foreign aid

\

TA Project Processing

v

Executing Agency prepare project document in
TPP/TAPP Format and send to administrative ministry

v

Planning Wing/Branch of Ministry examine the TPP

v

If total cost up to 10 crore and proportion of GOB
within 30% of project cost, have to place it to DSPEC
meeting

Respective Minister approves TPP with

recommendations of DSPEC

on

\

Special project Evaluation Committee (SPEC)

» Concerned Member, Plan.Com.—Chalrman

» Representative of concerned Ministry/Division
» Representative of Programming, PC

» Division Chief of concerned sector division of PC
» Repr ive of M/O Establist

» Representative of Finance Division

» Representative of IMED

» Representative of Economic Relations Division
» Representative of M/O Science & Technology
» Representative of N8R

» Representative of GED

» Head of the Executing agency

ww

Time Extension of TA Project without cost

» Respective Minister extend project duration up to
1 year with the recommendation of ERD

v For more than one year or 2" time extension
Planning Ci issi ber approve with the

recommendation of ERD
» 3% time jon by Planning Mini:

\ x

Departmental Speciai Project Evaluation Committee (DSPEC)

01, [Secrstary, Ministry/Division ~JChairperson
0Z, | Reprasentative of cocermed Wing of th Plan, Com, |- | Member
03. |Representative of Sponsoring Ministry/Division ~|Member
04, | Representative of Economic Relations Division (ERD] | - | Member
05, | Raprasantativa of concernad Sector/sub-sector of IMED |- | Member
[8 of M/O Public ~|Member
07, | Representative of Finanice Division ~|Membar
08, | Representative of M/O Women and Children Affairs ~| Member
9. STGED ~|Hember
10 of R/0 Forest and Climate Member
Change

|11 | Representative of Programming Division Member
|12 |Represe: & of ECNEC Wing of Flanning Division Hember
Py

w«uv- Agancy Hember
n

Revision of TA Project

» Two times project revision allowed

» No post facto approval

» If need 3¢ revision- Prior permission from Planning
Minister for processing

Ist Revision:

o Prepare in RTPP format.

o Ministry approve Revised Project cost up to 25%
increase/decrease or up to BDT 20 crore (which is
less) with the recommendation of DSPEC

\

™

Project Approval
S o
T are .wf:'ved By the
ool A Hinisiries.
—
Minister of ECHEC
slwfmu "
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External Resource Mobilizatlon: Modalities
Development Cooperation

- T 'Y
- r \\ N T —
Mobilising {/ @E';:% evaics sce Wt et T ot 5 et by bt e ke
=

External Finance 7 romiywgionbnrphondomimprricpubbadeprrall

=

marcburs o Burvpe and e UL T it bacame e Doviboponeont

¢ Thame choctivas bupbed the U 0G0 s, s rocanly, e Sumtainable

sohel Develspmant Gosly (5000}
[
.
y LOAN AND GRANTS IN BANGLADESH
Rationale: i
Economic Relations Division (ERD) | Legal and Pollcy Frames Mobilising Official Development Assistance

I e ./7

Allocation of Business among Different Ministries
e\ 2nd Division
jm « Public Money and Budget Management Act, 2009

Public Debt Act, 2022 ¢ Simce 1571/72. Bangladesh ot commuoment of L33 171437 bidos, Of winch ,
et LSS121.26 Wikon i el
FY2025-26 to FY 2027-28 . smdcontof
Serrvwtaghincremier.
: |+ The wtal dutesemant i 203233 o LTS 936 Wlbow.
oraae 1 i » .

Econamic Relations Division (ERD) | Mandates ODA Sources
PR g Loy e p—we External Resource Mobllization: Key Stages
g . & of official Vs Sark ADS ALIB R08. 148 o
assistance (ODA) (e.g,, grants and loans) z 1 2.
E“ = Coordination with all DPs Unoan, o, O, orve i) . © e
— . 3 Phllanthrepie Grant: Cotm Foundaton, Ford Fourdation s,
= Sﬂ'\ﬁnlsaﬂonelprwoul:fwcbk . e bzees ot : come to ERD.
. e ] debt Commeniat Bomeass Dot s s - & s 4.
budgeting, debt servicing and debt reporting e e o o s o st O v e g e o
« Coordination, review and monitoring of ODA utiization 2. Ergnasnng, Precarement, ond Comstruction (EPC) Convmcer s posencel Dy
« Represents Bangladesh in all bilateral 2nd muhilateral & Seversign Semdt Hyh o, Loms Mewnty Laan
development organizations
e a e~ .
i
.
.
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Chalt Project .
External Resource Mobllization: Key S?‘gzs) - Em_’:w Recommendations
. * Project prioritisation nesds o be done more carefully to
5, 6. — : m‘“‘:;‘%"““”“"’"""‘“ maks the best ute of costly foseign financing
@ [ rd / o\ . 4 . Ensm e sgoroas feasibity studies a0d votll-::pamd oPPs
e oy
« » 13 E j : Oreretimation of profect st v nplertation beenecs, ‘ume
7.nwwwun...q 8. pamng \__Q . 4 « Undertake feasidilty studles with the GoB fund instead of
o R vtoidiimrch ol pectiction forblzieal bPs DP gractyfloans
Pagooaton weh OF - tand . and
by the Doards of the raspectve DP. et wummnnhme«m
= tackof capecty In designing chmate profests
. N o o - N
Cl Project Recommendations (cesnty
- - » Appoint Project Consultants (PMC) with the GoBl
External Resource Mobllization: Key Stages * Dl b ppokt P s ke U st 3 B e e
a3 PD or PIU staff

. Wmﬂgmpumummmmmm
coafidence, cooperation and

9. w10, e project © . Frequent changes of project offiktals support of ministries and divisions
@ byl bid utursement @ = Undue demand placed o PDs « Adhering to project readiness crtterta before loan signing (OPP
- ho approval PIU set-up, land acquistton, resettiemen,
12, sow e \9} + Delay in tand acquiskion, Uty h¥tng, road-cuttog, etc, due shifdng, SUA with FD, tender processing, ete)
11, exD contrues repeymet - ess any iy - mmwmummmmmm
arertaton, repapetng oz, + Delay I procurement addtional implementation <fforts through sppropeiate incentives
* Hot keeping sufficent GOS afocation for CD/VAT ks DPP . Xmed\naduum;um’ that ensures
. ndividual responsibilty for shortcomings In project
projects’ scope prudently during DPP preparstion
- " fa— “ [— o
Some New Initiatives in Foreign Financing Cl Project Fi il
. -
1, 2. Matrcerrancy framng gtion For B, ERD has btk s than e coury oo KK oo . . » @f
beors g francilagremmert Q ther 14205 204 Climate Finance:
Interest-ate (non-concessional) loans
3 4., Reducrsy e of P8 mut * Projecs ¥
. i .

stag
concurrance

5. Project prepacaton tackty
(francg and expurts)

dhat charge

A Case Study b
K\_/'
-
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Alignment with National and Policy Context
Climate Finance?
1. CimstaFnsocals b dubat snd by Srosiogy ol Yot Goramrelatnd )
quesion mack. Dewelrpmenn fineme 0183032} == -
2. Thurais b0 canersaly agreud-spon definnwon of —— st E
chnata frsnce, rry
— — = Climate
3. Of course, UNFCCC gves an operstional —— S -—m Finance
deftion of ke Cimuce frunce refers o kocal, —— Foae pe—— Instruments
atonsl o transnatonal Boaceg—dowa fom == men
putdc, proate and atematve sources of oy B s
mv-m.m:::‘wnw.d - P— ]
IO ACDONS. ackdress dimate
prvieetct wot El e &=
fwoss) OLCD Chmats Hasnce Kepart 2038
, 9 = (R
@@ o, [+ sadicingg edaiation gipinariaer
ol 3-vis ODA deb aYponsvacostial (osGencad T
i ¥ 3 LG P L0 iy,
dapth of coastal <SGy iermarans )
1 - especially women, to cope with climate change induced sallnity T ’rbﬂg‘ ‘wux‘.fgw’m'm%tﬂ'
countries TArtkles, Y 150} arice W A
2 ¢
gets the v v
oecD. 20231 o D 0 T ;‘?}wm3 e
Doveloprment Puitaect: Chwats (<2F). ‘§
smmm«vmqm
g Acredited Latky: (e Racors NDA {ERD} Review No ObJection Latter (NOL)
. & NOA contaming
+ Instnuonaicapachty of AE + Enabied submuson 10 GCF Sacratanst
Internatlonal Climate Finance Architecture Projoct Summary: Key Componants
gy The Genderesponsive Coastal Adaptation {OCA] Project, kmplementsd by UNDP " Sate Delnking v w.;‘“" ‘:;"‘“’"‘ "[:w"'n‘;"‘” o
G i et Banfiteah. a2 arbance the estienca o wineamts soaatmk oo based water siipply fackhies to ensute
ettt |t particutarly women, t the adverss imate change fa the sovtweietn rellable sccess to sate freumwter,
" o Cousial chaicty of Knsine and Setioire, T project 18 designed 1o ascress e . y
. Noa-MPCCC Pinencing S ———f» chatlenges of saindy lalon, wata scarcy, and raiood cusity caused by i Y :"‘:;‘m";“’:
1 (hiceion 05,1909, fany e-induced suesse sustainable Uvelihood options auch s crab
= faoming. anusgeoponics. hydioponics, sessme
2 e cultagion, homestesd gardening i ‘mursedes,
= and feed processing, en: women ta
2 Blrio o £2PCAUSAD, _:_: incoma-genersting activities,
4. Phldivopien o5 BMam SIS
iy Tl « Insttionsl Strengihening and Capecity Bulding: Bulting the capacity of tocal
Foumtation == institutions, community-based groups (g, Women tivelihood Groups, Water
o Soctal Audit ministies
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ofeteeventions
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Alignment with GCF Investment Criteria
ﬁm D
[fougiy
ARSI

Impsct ObJective: Guteom

*Roducod climate « Incrensed “dﬂv‘*wclp!dr{alw«mn
of coast! and houschotde
ngfgg, d . Strengthened tocal fmumlvns,iw
. climeis-resilisnt planglng

- « fraptoved access o climate-resitient
- bvslheods -, - )

Output 1: Climato-resilient Livelihoods
Activity1.3 U iU

Uvatihoods for women

logic
» Clear paradigm shift natrative
*Robust Y NDA

adaptationiproject

{wmasa RS EonaE ]

Actiy 3.2 Strengthened cimate-resiuct veher-cheins and market fnkages
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Implamentation Approach and Areaa

1]

Bl Achievementsto Date

V! i ity of of coastal women
v Di limat ilient liveld options

Vi ip in local
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Output 2: Climate-resiliont drinking water
Actieity 2.1

strrgem:




e i M S e AR etaa s

e e

iy A

ot s

I §i Strategic Lessons for ERD/NDA
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Output 3: Strengthening Institutional Capacity

Activy 3.1 Strengthen tot design ond

|
| |

;mnnlot;? ‘projects
Ci lusi .
and gotekasper, and steward
« Lessonscaninformplpetine development,
Way Forward readiness, and A€ ongogemant

« Positions Bangladesh a3 alsadsr in gend

tesponsiveciimato finsnce
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DEVELOPMENT PROJECT PROPOSAL (DPP)

1. Project Title

2.1 Sponsoring Ministry/Division
2.2 Implementing Agency

3. Objectives and Targets of the Project

4. Project Implementation Period
(i) Date of Commencement

(ii) Date of Completion

5. Estimated Cost of the Project (Taka in lac)
Total
GOB
Project Aid (PA)

6. Mode of Financing

(Taka in lac)
Source
Mode ?F%]? (IiPi) PA Source
(1) 2) 3 %

Investment
Loan/Credit
Grant
Total

7.  Location of the Project:

213
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SI. .. . City Corporation/

No. Division District Pouroshova/ Upazila

(1) @) 3) (4)

8.  Logical Frame:
Narrative Obj e.ctlvely M.eans 2 £ Important
Summa Verifiable Verifications Assumptions (IA)
Y Indicators (OVI) (MOV) p

Goal

Purpose

Output

Input

i 2
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]
]1 Outline of the Session

1 ‘ Overview on e

| s

| i PPA 2006 & PPR 2025 e

| ’ e

‘ r e e o ST e e o7 e sy v
, = o ¥ — TR e
. ) e e e o et e s e e
i : ; et (i Py
P Director (Admin) e s I e —
! BPATC, Savar, Dhaka-1343 | 3=t e — cEEmESEEsETTe
; = o EnimiRmtRaT R
h Hieereeoas el omien i

Act & Rules Info

Enacted on
06 July 2006 (Section 70 of PPA)
PPR, 2025 l

Objectives of the Session

N * To give a basic k ledg ding Public P

= To give an idea about the Public Procurement Act, 2006

PPA, 2006
(Amended 2026)

*To know about the Public Procurement Rules, 2025

* To Enhance the skill and capacity to manage the procurement
process efficiently to avoid any financial irregularities in future in
- spending public money

; Outline of the Session Tegst for Public
5 « Different Aspects of Public Procurement » Public Procurement Act, 2006 (PPA, 2006 Amended 2026)
3 » Public Procurement Rules, 2025 (PPR, 2025)
. D i
Legal for Public P, 5 P 2011 2025)
. F /! of Public P 5 of 26 (DoFP, 2026)

> Standard Tender Documents (STDs)
(Total number of STDs/SRFP: 47}
(PG-14, PW-13, PPS-06, PS-14}
Public Act, 2023

« Chapters, Schedules, Sections/Rules of PPA, 2006 {Amended
2026) and PPR, 2025

v

*PPR Quiz

-
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M
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Public Procurement Reforms
¥ ﬂ?ublll: Procumncnt System )
Joint Collaboration 3

[—

3 R bbbt
DS, ETTU i Ponbabd

Upmtoz 2000 o oo 20
. Roualaf ) OTRNN (e 200Y
L—m

Abbreviationsrelatedto PPA & PPR

STD= Standard Tender Document
» REQI= Request for Expression of Interest
* RFP= Request for Proposal
» SLT= Significantly Low-priced Tender
* TOC= Tender Opening Committee
« TEC=Tender Evaluation Committee
-» TSC=Technical Sub-Committea
* TEAC= Technical ination and. [of
« NCT= National Competitive Tender
« ICT=International Competitive Tender

CPTU renamed as Bangladesh Public
Procurement Authority (BPPA) on 18 Sep 2023

Ronmmed trsph Sampiadesh Publc Procurument Suchricy Act, 413

Public Procurement of 4 types
TR ET 08 ¥TTTT

S, i (Goods)
2. 3 (Works)
. &1S ¢t (Physical Services)
8. Ef:riﬁvs RIS G

vices)

Cabinet Committees
-CCGP
*(Cabinet Committee on Government Purchase)

« https://www.dpp.gov.bd/upload_file/gazettes/60779 51904.pdf

*CCEA
*(Cabinet Committee on Economic Affair)

« https://www.dpp.govbd/upload file/gazettes/60780 60064 .pdf

Total Regutations- 59

Abbreviationsrelated to PPA& FFR

PPA= Public Procurement Act

PPR= Putic Procurement Rules.

CPTU= Certral Procurement Tachnicai Ung
BPPA= Bangladesh Pubéc Procursment Aithonty

CCEA= Cabmet Commitiee on Economic ATers

[ PEa Procumg Entdy o
- 3 Cropters HOPE= Head of Procunng Ertay SResom huy
o EEE—- T
GFRa General Financal Ruies S -
DoFP= Delegatonct Financiai Power e -
oy . TS Tender Securty NI S Y
! PSe Pertormance Securty "‘:&':?--—.-v -

4 917

gg i A




AT Tk e

7/1/2026

e serorarkvirisg [rypel_st0 | UssdFor
PPS 1A [RFQfor Seloction of Servos Pravider through Outsourcing
o Hdmolt % PPS 1.8 [RFO for other
» walueteiieaiints | Pes2 [omortiai
o st Standard Tender Documents (STDs) 3 [7755 [orim T P
m Beatheeion v va Wﬁi‘l’i‘l! S 1 PPS4 |OTMior Operationaland Mamtznance Senvces
£z
w5 BT AE T B | SAFEC [For Entstmenttheough LTM (upto Tk 5o Lacs)
W Gmrdeaitng ] % oo
tad For
LRt w]_PS 1 |For Salectionof Community Sarvices Orpaneaton (SRFP)
) 2B afef g wvive ofad ol WS iR & ¢] PS? IForSelectonof NGO (SRFP)
e e 2 et —§ PS3_ |For Selectionof Indmausl Consuttant
RSSOy PS5 |For Seiection of Consutting Firm {SRFP)

Standard Tender Documents (STDs)
sf v wiern Total-4 7
<For Goods. 14
“+For Works-13
<« For Physical Services.6

Definitions used in Public Procurement

AR TR g [RSH Hear

[yrpening
) movebvengwa s —
I dadosuniinioinbegely — 4 For Intellectual & Professional Services-14
N e o G100 & S wmead
[ e - + For Evaluation and Others-5
- —
e~
A el s s v pee - [ Schedule I PPR, 2025 ]
-~ -~
C.CGP- 4R SRR WM T 73 Public Procurement
-a% m [+ TUbLIC PTOCTInen: (MCARs PTOCUTMCn: faing Punlic Fmds,
™  Procurcment of goods, works oc scrvices by Publio EntiticuPublic Authoritics wing)
TR SR/ AL/ k-4 moacy ) 5
ProcurementType Dev Budget Revenue/Opera| 5 . f_rwv:;d 85% of ADP allocation spent on publio procurement (spprocc. Tk 1.7 lakh]
tlonal Budget + Around 43%of govt spending by publio procurcancit (appra. Tk 3.5 lakh crore)
Goods 00 GRIBETFIASME | do (MBEI¥ASTR . Msjor cconomio activities of the publia scetor spending arpund USD 30 billion every|
year
Works 300 CABET¥IRET | S00 (R BIwIMGTTR |Type! ;‘;”‘ = Used For Public Fund
X " Eopp—r bod,
TeF P T = P TN ST “Any funds allocaicd to a procusing catity tmder goverment bodget (Revenu &/
Consulting Service .26 JLTM (upto Tk 5 Crores) « Grants or loan, placed at the disposal of a procuriag eatity through the govemment)
i PW-3 |OTM (sbove Tk S Crores), by the development pactners (WB, ADB, JICA, USAID, CIDA etc.)
PW-3A |OSTEM
SAFE.B |For Entstment LTM {unto Tk S Croret)
¥ 2 Rd




e mtae oz ete et W
— P t PersonFirm | C T PPA, 2006
‘erson/] ommonTerm P
+ An Official who iavites tender having sdmisistrative and finsacial powers o rgg:;:r;n awardedwith Section 2. Definitions
undertake procurcment of goods, works of scrvices wing public funds, (1) [Approving Authotity (AA) 1)
ewd of the Procuring entlty-TIOPE Goods Supplier 12)
+Agency Head of PE's Organzation: Secreiary of & NLmifry of & DIvision,
. i i jiv ComvDIG/Dist Judge/DC Works Ci O
+ lcad of a Government Department or Dirvetorals, of U Chicf Exceative of = local Raled
agency, an o scmi body or a corporation, or x
body s the y Ak Physical Service Service Provider
Approviag Authordiy- A0 Intellectuala Consultant
» Who Approves Professional Service
» sppeoves the award of contract for the procurement of goods, works or services,
. PPA, 2006
Authorized Officer (AO) The term Applicantis used - Section 2. Definitions

* AO Is an Individual designated by tha HOPE to act on his behalf.
This indlviduat typleatly has the authority

« to prepars procurement plans,

* issus tender documents and

* to sign contracts stc.

* In case of PD, Project Manager (PM) can act as an AO

* HOPE ean delegata specificie powsrs to an AO such as Director
(Admin}/Director {Finance)/DD {Finance)

[ ‘Who appliesfor entistmentin caseof LTM ]

Whoappliesfor pre.qualificationin case of OTM [

[ ‘Whoapplies for EOI in case of IF service |

{30) [Review Panel

(21) [Framewotk Agteement
|Adverisement

(38) |Servce Provider

PPR-2025(Rule 2) : Total Definitions- 64

Tender Dacument

I Document Prepared by PE |

Tender/Proposal
[ Document Submittedby Tenderer/Applicant |

Tenderer
[ Who submit Tender/Who competes in the Tendering Process |

F 7

[ whais Contract ot B |

STD—TD-Tender
STDIStandard Tender Document- By BPPA (CPTU)

TDiTender Document- By PE (Procuring Entity)

Tendarll By Tenderer

Specification For Goods
Bill of Quantities for Works
TOR /Terms of Refarence for Services

Principles of Public Procurement
1. Ensure Transparency
Accountability
Achieve Value for Moneyr—)
. Efficiency
Morality/Ethics/integrity
. Ensure Standard of quality
Sustainability
8. Promote Free, Fair & Open Competition
9. Ensure Equal Treatment to all Tenderers/Bidders

wN

WS

serrreny

N

<4219
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Public Procurement in SDG

T w: vy, e Aot
Procuremsent Mothod: Goods, Works and Physical Services
-

i ] » npfizn e
“Promote Public ) g l o, ¥7{ # (5% 07T (Goods. Woeks & Physical Servicon ] q&"g‘\ Formsof DPM
+SDG Target 12.7 P _—
Alms to Promote Public Procurement practices g % @ canu-ecz
ntracting
that are sustainable, in accordance with national
lmﬁm
policies and prioritles.
Sustainable Public Procurement Procurement Methods for Goods, Works and PhysicalServices Limited M deith Joritmideshold
it (Rale78t0101 S —— { Enlistment~ [Rule 68 (3)]
OIR W mmmm"ﬁgamqmm
[con
Maintaininga balanceamong IS TTH o
- Envir tal Bl ST e Enlistment means engaging or securing a Person/Undertaking for
»Planet (Environmen ement) — — his/her service or support for a possible future contract In the
<People (Social Element amiftrz &) - S— procurement proceedings
«Profit (Economic Element) Enlistment Fee- Tk 5000/= and Renewal Fee Tk 2000/=
) ( eme. T T For Women Enterprise Enlistment Fee- Tk 3000/= and
1324 Toss Fee Tk 1500/=
Lists
R Reres TIPS

Different Procurement Methods
RS qaeid A6l

[ Type - examples ]
« Clvil (Construction, Maintenance, Physical
services etc.)

= Mechanicat
* Electrical
* Others/Miscellaneous according to PE use
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. wi Anas Procurersens than 072202
LTM: without Threshold Rule- 80, 81 Steps in Public Procurement Cycle Aol s Ayrn o
i, Tocsmative Preparation Phase ed ""-:::-_—-—-—-u-_._..._'“.?f.f =
specialized med < B e e ¥ g
squlpment, \) @ == ~ - =
-qr'xtl"wn:;dln. O [ S S N —— = = LR N N R =4
urs
- Cont Estonete Frepemocs Ty e LR ot
Not foreseeable I P = -~
= e
wm’ and becausa of dalay H . . I .‘E, TITE
oo B A % =z
@ polleyat — fusortory equipment, i A e B = ko =~
Approval vahwooa Opemmng. Subamemcn 13 Abdw
, ulpment r‘ﬁ“ S
rch e Processing Phase >~ - Yl
Request For Quotation (RFQ) Method Duration of different Stages In Public Procurement Intellectue) & Professional Services
« At least 3 responsive quotations (min® S quotations to be kssued)
« Recelving priced offer In writing from potentisl Tenderers/Suppliers * For Advertisement7/10/24/21/28.—.days o

+ procurement of readlly available low value standardised Goods, Watks or
physical Services
+ No Tender Securlty
«No is ot
+ RM {Retention Money) to bekept
+ No TOC, only TEC
* No Publc Advertisement, only Cirular by PES Website, Notie Board,lsuing
tler by post, E-mail/Fax
. No Contract signing for Goods, only Purchase Order
. Cnn!r:n ru wmu and Physlcal Services
d Trade License, Latest TIN Certificate, Vat Registratlon
i e A

. Opening ~within 1 2

+ Tender Evaluation- 2 175C, 2 &

* Tendet Approval—1 10 2 Week

. Tender Approval-

+ Submissionol Performance Security- 7/10/14 W days (Nat'l/28 Widays {for 1nt'))

. 121284 Fortl-

42days

[ corea Recor erwfePreferred Methods : QCBS and FBS |

Packageliotoption:

Cormicer the following Procurernént cbfect ss
mmwmdumwwmsm tSenx, |

] [resnes ==

eapinent] | Eocprmes, ’”""‘n-.

fo:nvadaga 1 »mondagu ! 'H\nl.otl
s lfor
mm:c«mtna ! smocum-aml ‘ﬂvncum'nm

Py ey c—

Intellectual & Professional Services
S uremant] Short Form a
T, [Chosiiy and Cost Based Sewcion
wers x3 ¢ ATTE B3 Y acas Ritsze
T [ s T |
X 1L 1Crore)
xa mARe BO3 i s
Ly
e coTne B3 s (Mar T 1.5 Crove) Soca [
-9 i ﬁ s
rexire orcame medsa et e csos oo
(3 &’ltyed
sss
ocs ey
| INOACRS (=] filRyeo
& |eentie e Btz ms

i 991

i
|
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Fiftcgove 138 BeRMs B IR T S A s T e P St
Use of Consultants Z AR 03¢ @7 T "= (e e
5 sy
T (+1)50% & £ i
; [ Key arcas | i & M-
] Preparation Services b :11 G GO PN 31 T I i
: Sector studles, Master plans, Feasiblilty studles, Des} - b e
{ | e~ i | Physlcal Service @ Greomice Tor o FIMARCR At w0 | e
i Tmplementation Servi YOI I =t
Tendsr e Pracarment asslxtane everse Auction Mothod 1 A } ZrEromme
Project Quatity e AT AL TR T30 T [ b7 o M,
“Advisory services Ea TSI TATLAR CFINIO (P18 TR TG AT e )
Policy and -;::‘nvlv. lln:lh-ﬁ;n h«m‘n'w Tralning, ARTAN TR T : o) OIS by
inlcal lon a H
AL AT Sq8% FAE, ARG BEFATIY : .
[ ™ayasobeuniquesndcompiex | [ H wewwiTETTIe
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i
]
/
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- o ASTTE WA Y00t G AT O TS REA IO (g TOAE S 00 b FAET IR T ST F I T o {;,":“"“"
TR ARSI (ALMER) WD, 03¢ 97 RywryEn i SRS TCTHR AT G I R [evPmEchetan (w5 X
L WG, P [ p— 51D A nE
TR T i Mm% 2 Lin . 0-GP wTTR [#79T 0-GP URIRHR (IR [ e tld 67 FTAd 6-GP XX SoueF e
I3 kA 043 CRIESEZ IR e1s

~on3fere ufsbarwd Rk, Yoob O3 Rfow wies wiimfes

ffon gB-fgs ¢ e g, Debarment Review Board b1 731 g [Frvmicesssen :"’"""’“"’ V3% [meTERTRVRA(41) 30% ’1"’:" =
T ki
[Physical wT¢ ¢ Ry ey mfex fon; [Physical Servico © cowicr (v AR
¢ * U RO TN T G SRS (T e S Sustamable Public Procurement (SPP) 257 <71 0T Servicowareon ersrea R s e e
TG T A R COIAGA |4 TR %5 "R (SHIRE TR TG OO [t
| 3Ps- Planet, People and Profit; Ry
i
)
H
H
i
b FifaTs-200b 43T P02 A PRI F
: &% o P Yoxe @3t PP Jo0t TR Yox¢ &7 TR PR e —
BT +%% Procurement t TR A 22 pe
iz, yoxe-a Rfka et s’ By i = =
g fif3raTs, Yoot RRARLG 300l >R 318 BT Cor TS ﬁ:: %4 stituteo; c ;—mm:;,:;:':nmﬂ ::.:a- q::fu-r"ﬂw
Procurement " F313 RN= 114 ¥ | g
ReTe P, oo Rfergpr st efie o i st e mexca i © Retentlon Money Frages | ST
Pz, 203¢-8 3=pof T AR RLowa= 8wh {37 (T S0 % W GFL T PN 2R FR T e ea oo oo (9 00 R
ki i Advance Procurement &% [3¥= 1% §G =
forfeera, Yoot g AR 00T ol [ree e crom v Lan e o
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i debi il i Sl iféena, 303¢ @ wwbm
il 2 Weighted Average o
Advance Procurement |13 jAdvance Procurement o1 g g m " [ by PE
(a3 AR T TmE s¥Om {jolnt Venture (V) Samplo Agrocment
T TR T o TP |C Conflicts of Interest
Procurement Unit sfétwan £=05* —Z xp +02+s Xocg + 03+ Xuppp wwpPas [Flow Chart/Disgram of Differont Methods
(R v e n (=1 s¥Pm3¢ [Tendor Advertisemont Format
A arRtiaafo [y o A2 SoTERT WAt feTe s s¥hmde [REOL
(0% wirws wreiee) ¥ e s - | ¥¥Pras [Tender Submission F
[4 wrenta st [Reverse Auction Method & S AR R = SR W Xm mm:ﬁfﬂ?ﬂ' n= W‘ —'ﬂ.‘—fw“—mmar “w:nmorm! womTCE (Significantly low.)
f::ﬁ::m«mmn LTTYG TBTR TG, Xogp = DYRE SRHZ 0 €28 xyppy = Tt pricod tender) Sfrrvit s T <rm
TR W |
o R 3% v rer (rr Yprer S e e e | ¥¥Priss [General Considerations for Consultants
Dbt v (Dabarsatat Ravie Bosrd ot i v N “wPri-ws [The Code of Ethics for Public Procurement
Board fin = Wb TR ST WP |RRrs ATe oo (Debarment Review Board)

A PR TS WO Important Sections of PPA, 2006
eftea-z00p 4Tt HFTIE- 00 SAPRIPIFRZ - St B TewrRe (Significantly low-  Section 11-APP (Annual ProcurementPlan)
priced tender 3 SLT) Bftemarw o= TR"@ June
o P PP R T IR AT @0 feR W @ o « Section 19 {1}- LTM Works 5% (+/-}
AT FERCVAROIONUOR |4 TRANANT | I8 V0 ST TORTG S N TR SOt R A " " ded
Monoey {Rotention Money Tvsen. B £ e * Sectlon 31 (3}- OTM Works 0% [+/-) ~ Rejection of Tender Amended in 20z
Institnioof Public S TTAGATOTS | 18 X T ST X=05X% —Z X +0.2 X xgcg + 0.3 X xyp ,f * Section 36— Framework Agreement
Procurement % e Instituto of Public e Ny~ .. _ « Section 40~ Advertisement
Procurement i wrmy » -
« Section 65 - e-GP/E-Tendering
« Section 68 caseof (By CCEA)

Fiftets, yo3¢ <% BIBM
(e-GP)

T Guidelines(Revised), 2025

0% FPUANH G0N ST *1% {Towt satret RAw T Wy

qg Tt At Tt geney, i o B v (Variables) {12 March 2025)
« T GRS CCRTITTTA TEiRS #1 WR (S7 31 ST 2o% 1 0.2) Approval AutomaticTender Opening:
Procurement Strategy Development Format *The e-GP system will now automatically open tenders
- el aafre g 1 Official Cost Estimate (amrbw x0% T 0.9 and proposals after the desi| d deadline, eliminati
Procurement Procossing and Approval Timetable the need for 2 separate TOC or POC

- ST A oI 8 4 BT Y U NPPPI(oTE™ wo% T o.0

NOA tNotitication of Award)
My |Format for Reporting Contract Award

e P ] w¥Pme |Format for Public Reporting en Contract Signing
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Thresholds for Different Procurement Methods

Rfen wadg Ao PR

L RFQ
30 (3) 432 20 (4]
RRaa) )] o
ol T FEACRORT

TR ARG | afScrie wEITHaR | R CRE Yo MW BT AT
Srer Jo,

Force Account

[_Rute-101.(1) |

Moy be csed for hing of
dinect tabout for tachemse
dopatmentalnesds f:> e Tralekh

[AvART e I m | STSC¥ae AW STFIAR | 275 RV MW ST
et b
Sorcees o ol e iRt | afs trataRe
mefixan(Direct Cash Purchase) TR AR WL RFQ
- ™ s [AfRao () axt a0 (411 Threshold for LTM [Rule-80 (1)]
haind i S
e Se Xt e Ire » Y
o 4G TR R oot ol
[Game o o T v Ty e S| S g T O Goods & PhYSlcal Services
o bk e T A = [ Upto 50 lakh (each case) |
ﬁ = SWTT YW P P —
Daic ]
Sexwoie e reiaNy '—_____ *Works
wetedve i T i — — —
e | R Ead pidpfibian Idiisabiieail | Upto 5 crore (each case) |
% o] 5] 0o YTwH BT Sowe TN
iRy (Direct Contracting)-asigs
e i, w0 B o 2 (ARa> (3)9] . Threshold for Reverse Auction Method
- Pioa Ceh fempme OG0 e [ ReReaRROPER | Rt e otwiw o
o ot {Rule-95(1))
4 T 57N ¢ MW ETE]
= = o *Each case Tk 3 lakh and
Sotwmy 4o JTwTH CT¥T il
Lindiaid
= e SHOPES *Maxm Tk 20 lakh per year
= The purhase rant be compleied through am olficr or & peocurement o ==
commitics conssting of po move hn 3 ({vec) members. TR oI P
= Paymont can bomade in cah or by choque, TR FTo s
o Nopurshsse order or conract sigastorn i requirod. T T S It
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% mf% (Procurement Method) Sentes St T
i oo Ry R er Submission Timeline
R o e e
v T, <t R TSTM
ot :
) - oM Tender Submission Timeline T EToE E R
. iy R AIHTR T T T i [OF 1207
2% stage

* LTM 1wy £Rwn T TEREY te e vy v = 2lcays Fiaaltesderiag
aseoes
Mathanleslf Blectricad stc); 7 caysfor 1% stage Tender Evaluaton Report)
: sy Ducect s s o oo rm i [ Totender_Jo[E7em]
« fireita fcx =3 (Reverse Auction Mathod) : fRTw@e ww Sias, verméwae aw vt

e
: i
- H
Social Procurement For Intellectual & Professional Services
iR F% (e TE s T AfErH DT e %) Tender Submission Timeline e o crans e F
R ARyor)
<+Micro and Small Enterprise (w3 6 8 afe¥m) [Requestfor Guotitoa metbod (PG> | to74ers | >
dert
[t gistied i 17 iy “ FCH 38 R FOTE 9 R
,
“»Women-owned Enterprise ) e -:-m e -
(= o )] RFF Submission JRar R FRERR B
(e e o Mo
<New Enterpr t-up Busi 3= 2fb)
§ Ry clis]
M 233 () B 13919)
TR PTAT(Other Threshold) et St Tt Public Procurement Committeas {Rule'9 to 15}
REQ ARser ) = enderSubieion Tineline an,
WA TFTANT- Ll - |Spec] Rale T
gﬁ_@ ai‘mmmm. ARz (4)( D—F [ R ] RfRT{1s PR FATSEC
act! xieTe uyd AR | Upto Tk 1 crors % 10 Day)] I"_l—_-b 7 da [Tender/Proposal Opening Committea ) Rala 10
Sov (2) Above Tk 1 ptoS = 14den |"""':"‘:°::::“’l :lmy;' (TOC/POC) TSR TRIFI FRE
*QCBS or Quality & Cost Based Selection - Unlimited Above TES crore up to 30 3 T Py say TonderPropasal Evelustion Comrmitio |~ Ja8d |~ RaleTT13
+LCS Least Cost Selection- Max™Tk 1.5 Crore Abave Tk 30 crore I — E s *
+S5S ar Single Source Selection — m.-m-mquqol z7deps I—I—E 3 Fals 115 |
. For Firm Tk 30 lacs 1 I
+ For Individual Consultant Tk 20 lacs [ ST -

10

g
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Public Procurement Committees {Rule 9 to 18} W”
CrnaT w5 Noel | TPRFds"] & o, TR 7RG = @
e Member | * 9. 2 b, I It @ AW TG -
TR R YRS I TR | ACTHSANMR RS S e
[ TSI e Examination 500 ACCoptance 3 TERTE ! s et o ’
Committeo(TEAC) - « (S 757 { YT e 7n
e St U Lo S0 B BT S0d gooobr | T So CoTb b Grk e ¢,000 BIET
[ & [Contract Termination Review ) T | AT @B I | vecebm f of e -
Committeo(CTRC) - T + S TG X0 So (AT BIwt il | (A, 0,000 BT |
et afom et ¥R ; ’““m’;ﬂ‘m il "mnn:: : °: SO CHCE S GG GBI *10a | 1F 5,000 BIoT
: = So o0 bY y :
e i e ST o ERREL L S [ wIEhEwE | &waeco bt

R

| il g DO . 3 Honorarium for Procurement Committes Members
N A S 28 PRWIEE @ (Ralo19)
TR ST Y 400w T, TR Py 2 201 W S . Ig%dum’rnpoml Opening Coramittoa(TOC/POC) mrtwawaSyrer
v o A A TR A T B e EvoryMember Tk 1000/~
[ X (foxEn  {xeaan - (@RwEy Esin . Committes ey )
1 Yo D e @,000 B1z1 T [Py 8000 BT . iﬁ For LTM EvoryMomberTk 1500/=per moatingfor max= 2 mestings
S 0T Yo GV | v,000 B i w « For International Quotation
i o TS (U S o1 BTeT o o0 BT 3 S m >f i m hhik B sed bret B Every Mamber Tk 2500/~ por meetingformax™ 2 meetings
m‘:ﬁ e X 50 U (U 5 T DI T | 000081 ¢ A8 . -
i Y = « For 4 d of EOL
0 i e 3,000 b= R So v Bt ods Sooobt | D Every Member Tk 1500/~ per meeting for max~ 2 meetings
I 4
Tender Validity, Tender Security & Performance Security
= -
RS @ < ¢ SifETEfETad TG @ Tender Validity |Tender Security] Performance Securlty
4 X ARG 8 GBI W‘T 3@{% (Rute 28 10.30) {Rule 3110 35) {Rule 35)
y et - T 60 ta 150 days (2% to 3% 5% to 10% of Contract
i % W’rﬂ!ﬂx‘:‘{; (validity peried starts from | of Official Cost price
: - : : 2 tander opaning up to Estimate for Goods & Works
Keset] ! TS i T AEowrd wE(LIM) | Sgoobmi ) 3B | commasiging | oo | (Masimom 25%)
y ‘ WIS (TG TN MBS ygoobier | AT Amount 3% t0 5% for IP
a7 o (1% v 000 Bt Services
3% 4 18,0000
50 Tander Seaurity can ba fiwed 8¢ 3,200/ Or 12,000/)
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» R334 (53) TR IFDTE TRA &0 9 Y7 FTS 2

» ¥ 339 (8) : TR DR FROTH FREE OO Yot O (%) O T
TR ¥PT 5 R Q)

GFIRT Y wAv iRew ;%:lﬁpla dropping) {7

FueH AT F4% gt ok (Contract Signing) wwwfist
@) |y e AR fRrese A

g «iTre wE (v, R GO Wil it
P ¢ (15} 513 Bt oy wra s I Rz 38 () fm

wTS;

» ¢ (25 1S brera =Rw Vs v (36 @5 BRn il
eafivs TR Rdles 2y (a3 i see;

| & wlsd R i e foritis a ()
A =o;

Fixodamount not mors

than3w of Officialcost

ssttmatein otherscases
ForInternational
Onlyinthsformof Bank
Guarantesissuedbyan
Internationally reputable

f +_No Tender socurity for DPM. RFQMand LTM

et aTet I
T wrHTS AR § P <o
(o x5 31 NOA TR i T2)

Performance Security

Performance
FURH IET T SR I §IEF To=A == e T rateroma, Security Nerstor
I (NOA) & ® © oo
[ ————— P . foiesi
Wep) | P ER v TR R TR SR S Ehdad I S o it ?mg’e of
o () 3o <00 oe IBCVR A8 3¢ S0 SRR TG » AR totarprise (10%) enderer
(Satdasitid T T 1
3¢ R SRR T 38 FEFATTR X00. A FEm g B draft P d Bank
] W TR g - ank draf ay oraer guarantee
FEHTE AT I I WIS HH R vt wme | eyt v v - Peefarsmance Securlty
3e(a) mm b sy TR WD (Performance side} > oo (> ¥IT® 520 (4 w1 D fiat o[ —
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Tender Evaluation

TR P
(frmz Ry
R e TE w5 Fone sl ot wpeg e el e
(z) o= e B (Preliminary
(%) R TR0, 8 TR 9 vy Fét (Technical
cxamination and responsivenessi;
b =i P ¢ T PR (Financial evaluation and price
comparisan); &2
) wienesz oove e iPost qualificatlony

Performance Security and Retention Money

L — JPRS ot
- -~ -
o oS PN twye)
et ova oo camw) o
ot v - ax
wrmm R «x o

[
P

———t

s .

e——. e

s S e s

E

S et o e o Ty et e

veu
A

-~
S VA ey 7 Vo B gt 1 et e
bl gu ek S 1 e e

Dt omied o)
ot frt-ad
2 post
araveres Pty f
A N e A

Advertisement Rule 110/Sec 40

Evalution of REOI Performance Security and Retention Money s 413 Advertisement by Procuring entity (PE) for-

¥Invitation for Prequalification {IFP
Excellent cdieg® Evalution of RFP Performance Security 31 SR WIuiTe (o7 SR imitation for En“(:‘mm(l Fe) irea)
ik o5] ¥Invitation for Tender({IFT}
Very Good (=fetam) s Weightage ZENTE ATHAIAR AAWNR I I TR R o= ¥ Request for Expression of [nterest {REQI)
d Quality/Technical 80% (Completion Certificate %5 16T R} -
Good (5% Costrmancal T 0% ] Retention Money 3 S ey 54 (e s 1
R ot ()
Poor (e Tock et st o 70w « gfbafie a7 o (Defects Liabllity Period) wResm ;
26T 3 PR T ;
—Hﬁﬁ’&‘b‘%—
Sellof Tender Documents E-GP Registration Fees and Renewal Fee 0osing News Paper
Choosing Natlonal Level of wi y
known and accepted; ly applying sound Judgment

Covtestimatos [ Dacimezisier]
Upto50iakh
[ Upto2crore | 2060tk ]
Above2crors | 4 000tk |

i - Notondor documents feo for RFQM ]

For ¢.GP Systam. Fees for downloading
‘Tender Schedule Generally BDT 2000/= ,»E .

Feo T
Tenderers.

Ragistration |BDT 5,000 USD 200

Fee (Five Tk d Taka) _|(Two Hundred Dollars)

'Yearly BDT 2.000 USD 100
Renewal Foe)Two Thousand Taka) __[(One Hundred Dollarsy

Avold controversy In choice

e
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hoocloa Mewe B on/Dircctorate/Companv/Autonomous Bodv! . .
Rule- 110(2) P 1 for Prof & Offences
»Shall advertise In maximum 1 local of regional Govt, media fisted & Boxrdot | CE0
newspapers for 1day; Budge: Directors Reglone! *Govt Servants (Discipline & Appeal) Rules, 2018
> when setinstad eost e mary i Tt L crone oot Goods | 50 [-50] 2z | % 5 | om0 | 0% | o
. |Worka [ 100 |-100] § 30 16 1 050 | 010 «Penal Code, 1860
’;f:::n‘:h:n:::b:: g::::;t;:’ment when cost is a factor and [s 2 0] 1 N T ° o r .
»ensure publication in each copy of :.vharrvae;ﬂdun of the day If F 1ope. ;wm cro A"*“";" "”c «Prevention of Corruption Act, 1947
R Goods 100 |-100 20 | 30 0 Jwols |3 »Anti-corruption Commission Act, 2004
>No Advertisement for RFQ and DPM o o TawT T % = » | =% ’
Follaw-up publication ] Services ERENE 0 7 | s 3 | 1
SRS AWrR T @ Professional Misconduct/Offences CFCCO
o 0 R (Rulel
BPPACETU Wabaite & Rde110 ()
[[erencrma >. 771 (Corruption) Thank You
o, ¥l & (&S o
Sced uwmd X. g1 (Fraudulence)
e o, 5Z1% I e (CollusionyConspiracy)
O [ 3TEVECES]
g0 e s 8. 9JTI¥ (Coercion)
¢. #f¥3wFeT (Obstruction)

I Default may load to rejection of Tenders

Tender Approval
Scaoring 10 DOYD

. :\)Iﬁnury *  Corporation

* Division *  Astonomous/semi

* Depatment sutonomions Body + Company

* Directorste

[ HOPRCEQ, HOPEICED, SECTY * Usder
. compasy's
- ™
+ AO admiststrativel
|* DOARDOF DIRECTORS & fiaancial
|} sTsTER Tules

MINISTER . _ccor

ol

3 /Offences CFCCO
oot o ¢ (Rulo

Examplos

Lt udsl

indicectly:

of Offences
'CorrupE practice means Gifering. gVIng of promAINg 1o give a graturty in

any form, receiving, or solkiting, either directly or

G TreEh)

FroGdulont Proctice  |Misrcpresmiation of mintermrciation of Wrong

ion or hiding
Omission of facts in order to inflacncs » decision in s
Proceas:

[Collusive practice
sarrrre s carrerpTe W)

3 |COGITIVE practice

means Barmang or
coromrpre ¥y

threstenung 1o barm
creating obstructions in normal submisslonof Tenders

¢ |Obstructive pracuce
| shroewerms vt

Q&A

14
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[ 0 . SESSION M1_8A €~ [ Further to g | =ms D | h of Planning |  ‘=mms
| @ In order to stimulate thinking, o craate options and to assist planning, [F5=5n 13, PPa-z006 ]
Three-weeks Baslc Training considar the '1"‘:":‘::"“;‘“1 = Preparation of Procurement Flan thall be mandatory for all Procuring Entity’s
> What
on Iy ° one * Proctrement Planning should aim at attracting maximum competition for the
. » Whenitistobe done? benefits of the PE
Public Procurement Management > Howit ks tobe done? + Good market knowledge Is essential; i you dont know what iz avaitable, you
> Whoistodoit? 2
- hasizes of the local focal
Procurement Planning and Cost Estimate 3 What reso ace required? ‘R:;-;; xnu e :{x::ledqu ety -ndme( e me
> Who should know about it? purpose of Procurement Planning.
i Public F y (BPPA) H you plan, you will be In eontrol of the situation, rathar than P
Implementation Monitoring and Evaluation Division having the shuatien In control of you [ - vty Fule 23 & 25 PPRI025]
N Ministry of Planning, Bangladesh =
] —r——r—r, = = e
ki
j
H
B
{
H
il
¥
%’ l Presentation Qutline I o] m' | Benefits of Procurement Planning | =N m"‘ I h of Planning =
Careful & detalled procuremant planning To achieve value for money in 2 Contract
01 02 15 essentlal for quality projact exscution Pantasiobe fedin stageand

03 04 ¢ o Speeds uthe
proarsmentprocess To materialise that Plan PE should monkor at-least the following:
05 types of Procurement Plan 06 Difierwntaspacts of Procurementien O
Implomentationdeteys ‘Contritates to enhenced. « Risks and opportunities are identified and managed effectively
07 constimara of oror & recucn ~ Contract is completed on time and within budget o
Pl o bud o

] « Contract meets initial objectives LN
) T,
N e T T ] e o I Seearvees e et it P e b R ]
i
|
)
w" | Objective of Procurement Planning I —uin w- I Regulation of Procurement Planning b~ @‘ | of Planning | i
- Procurement Planning Is regulated by: Contract
’ Act 2006; (2} Publle Rulas 2025 | To achieve value for money in a
= Budget Plan has to be identified In Procurement Planning Stage and
* Time « Frequency
» Methods « Approval :
+ Market - Publication Yo materialise that Plan PE should monitor at-least the followtng:
3 Clears up need of assistance (specifications, contract conddions ex.) . « Risks and opportunities are identified and managed effectively
)Ambundﬁng(o(slmﬂvmeds)nrsm(hmlﬁs) .
> Plans for Procurement C Contract Is completed on time and within budget ‘«’ S
3 Prepares for Contract Administration © Contract meets inktial objectives P{‘;,‘ A
Sy
—
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%’ I Goods; Determination of Methods & Package | T

g Procurement Plannin, =
¥t g |

w’ [ Key Issues | s=as

PE takes Into acnnunt the following whm determining the
mathod & of Goods

8) type of goods g) capacity of the nationa) industry|
b} estimated cost and of its products
©) avalability in the kcal market h) market conditions and expected
d) qualty, sources and brand of the 2
available in the local] 1) urgency of the Procurement
market ) capacity of beneficlary stores and
e) price levels propased terms of delivery and
£) capacty of local Suppliers to| schedule,
the required quantities K) risks related to supply in the focal|
and intemnational markets

i Rula 24;32 PPR20Z5]

B w8 o o P e et

PE Howl,

of
1Intellectual & Professional Services

Ruls 124 PPR202S|

it Pt eyt ety 701 e ey ke o e e

= Separate Annual Procurement Plan (APP) for Goods, Works and Services
» Separate APP for Development Project and Revenue Budget

« Tota! Procurement Plan for the entire project period under Development Project
or Programme 2s per Schedule-5, Past-a,

« PE updates the Total Procurement Plan {TPP) and cost estimate for the
Development Project or Progamme on an annual basis snd in a rational
manner keeping Into consideration, among other things, the expected flow of
funds

= PE prepares the Annual Procurement Plan({APP) for Revenue Budget at the
beginning of each FY

» The tpdated APP and the APP require approval of HOPE or AQ

|

Rule 25 PPR202S|

o T ]

i P o e ot B )

wv Considerations determining Method & Package —ms

I‘Tz‘ﬁ m&m”,mp&;;mnlmmxw
= e
oy

=S > & =

for epetitvesvpply ]

e T ]

it P oo e B

w— Splitting Procurement Object =
[ Four key terms

Ttem
A single article or unit in a list with an identified quantity ... $,2,3 ete.

Lot

A of items Any number of items can form a lot
Package

* A multiple number of Lots grouped together

* Usually No package can have more than 5 lots {Cross discount}
Contract

which the Item1 ge is purchased

_—
v ks e it 7Y W o ooy o e o e gt

w" I Key Issues =

PE shall, as per its own need,
update the Procurement Plan
on a quarterly basis
to accommodate delays, re-tendering
and other unforeseen changes or constraints,

S P o e v i FPRL

w* Considerations determining Method L]
-
PE considers the following the mathod of for Works|

Rula 24575 PPR202S|

[ 2 Splitting Procurement Object s

B ek o o Pt ot gt

Package/ Lot Opticns

One luhn Two Packages
or
One Cantrt Two Costracts Fiva Cootracts

W" I Key [ssues | —uasn

PE keeps BPPA informed
the TPF, updated APP under Development Project
and APP under Revenue Budget
above the thresholds specified in Schedule 11
(Goods & Works: 10 millon Tk. and above,
Physical & Consultancy Sesvices: § milion Tk. and above)
To be published on BPPA website regularly

A7¥n Anual Procurdrant Flan Rule 110{2) PPR2025!
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1 %- I Key Issues ] e %- | ttemsin the Format of Procurement Plan | s %f [ Total Procurement Plan I =E

| Cpealng of Tender/Proposal: T L =]
render Submission time for OYM/OSTEYM - —S—
Hatonal Rule 78(0) ol = i '
f= e B b |

Lovrrebton
[rarrtere P4 wep

At the beginning of each financial year, the PE shall publish

the approved and updated APP for the Development Project M il iy o
or Programme and approved APP for Revenue Budget ;mmmimﬁm

through EGP Portal . :%r‘le-duunmmll’lw-l%‘:"n

¥ Other Cases - 14 days.
¥ Catastrophe {Emergency) — Minimum 5 days.

e R

RFQ: Minkuum 3-7 days Ruie 92 (4)

LTM: Minimum 14 days Rule 80(5)
TP TotatProcwrument Han TSTM: Minknum 42 days for 14 stage a0d 21 days for 24
JraT—. Pian Rule 25(14) PPR2025] Stage Rute B3 (5) & 85(3)

i o o s ey BT e ey o gt ity P Pt ey W0 ees o v g o e ot et

T —]
e T ]

m‘- I Formats Used in Procurement Planning | ] m" [ {tems In the Format of Procurement Plan l =Tan w' I Total Procurement Plan ' =R

" Part A: Total for ject/Prog:
B Part B: Annual Procurement Plan for Development & Revenue Budget Opening of Tender/Pre; It

Part C: Annusl Procurement Plan (Goods) w’;g.easuu-u{mu:::tm-nnml

Part D3 Annual Procurement Plan (Works)

Past E: Annual Procurement Plan (Service) v B i )

— v pency

f -  Poky ofStaodartation (0 there - iskrum 4 dys
3 v y 7214 tay
I  Re-Teadest R may meduce In 07 days (Emergency: 05 days)
X
1

ot oo Pt A WY T ] T T ]
h
i
i -
N %" I Items In the Format of Procurement Plan I f] w’ | Items in the Format of Procurement Plan | ] % Annual Procurement Plan | o]
[————

Evaluation of Tender/Proposal (2 Weeks to 4 Weeks)
Approval of Award (1 week to 6 weeks)

Notification of Award (Within the 7 days of Tender Approval)
Signing of Contract (Within the 28 days of NOA)

Completion of Contract

1HE

=
« Total Time =
= z
3 B =ANNTI [ e
b
e e e e ———_ T ] e e et e
S
i
Ve
Tiy %
-
&

o
&
N
S
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m“ | Annual Procurement Plan l =R @" [ Preparation of Cost Estimate I ] w" l Consideration for Officlal Cost Estimate framtrt-d
e ——
:_-w-_._ :--,'*-«'—— — According touPubIrl,casPrommmt mﬂu:, the| . Transport cost = Complexty
i ....""‘.."_._-.. ——— Procuring  Entity to prepare cost| .
o I o o 50 = b 2 St )b el _,T,_.: estimate in two situations: * Overhead N fom
- B P ] o ol A3 | = 1, Estimated cost (EC) in Procurement plan . prost - Distance from district headquarter
Jeresiags Wt Y DU e Y ?mrﬁ'ﬂ—' =0 E e 2. Official cost estimate (OCE) before e « Value added tax (VAT)
ey E R o Lo o Lo st o ) o Advance Incoma Tax (AIT)
TS o o] o | 2 foe =] a1 E I S g +  Geographical Location .
e - 7 Er Et v e itk At the beginning of each finandal year a PE shall update the Total Other factors
Earoadl it I il Bk el o o t Procurement Plan and the estimated cost on annual basls, In a rational
Ji OV % 1Y IO P 1 e UM CN £ i manner having regard %o, among other things, the expected flow of]
e e ] e T T ]
— B
!
i
i
, i!
@"‘ [ Annual Procurement Plan | =R @0 [ Official Cost Estimate l ]

PE shall prepare the official cost estimate (OCE) for the Procurement before;
finalisation of the Tender or Propesal documents or before invitation of the Te

or Proposal by 3 members committee (including a member from cther PE). In)
preparation of the official cost estimate following matter mandatorily considerad,

L Rula 25{09) PPR2025]

oot P i o e e e e e A et T o vt ke e e et
%" | Vital Point for Annual Procurement Plan =mR% %“ | Official Cost Estimate | mREn

«f the Offical Cast Estimate is higher than the Estimated Cost b the]
Procurement Plan of the Development Project or the overall Programeme, It shall bel

+ Preparation of Cost Estimates approved by the Head of the Procurement Entity; if not higher, it shall be
approved by an officer authorized by HOPE or Approving Authority (wherd
considering Life Cyde Cost Appraving Authority ks below HOPE).

+The Offical Cost Estimate shall be kept sealed and shall be handed over to the
Tender opening committee immediately before the Tender opening committee, The

v Selection of Procurement Method Opening committee declares the officlal estimated cost in the TOC meeting and
noted to the Tender opening sheet.
I
— —_———
e oo ot Aoy W) ] Semirori oo ot A BP0 ]
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Procurement = Accountability
Acts. 2006 |« Equal
Treatment

Principles of |+ Open « Value for
Public Compaetition Money
Procurement * Efficiency
£
k3

FX¥3

= Quality
» Sustainability

. .
- PUNNIR LTI, L e S e

8. Opening (auto opening in the e-GP)

9, Evaluation (includes SLT for financial evaluation)

10. Approval

11. Notification of Award

12. Contract Award

13. Contract Administration & Management
Acceptance, Payment, Warranty/Defects Liability
Period, Termination, LD etc.

S T v et et

&4 Ten WOR gL G oacm A
Py (Cwhy we need to know the Acts and Rules Jzmums ( Step 1: Need A ez
N
( ) Need Assessment )
For 3 reasons: ¥ Mentfication of needs o oot works
1. To achieve the priciples of public t tegies o deployod
Steps in Procurement: Goods & Works 2. Forown shafegZardp © public procuremen 7o v~
(National & International) 3, For professional development Need Amessrent (Gooda)l
7 : TxupTota mnd
. ven
S.M. Moin Uddin Ahmed . Quantity 2 be purchased equal to total demand minus stock avalisble
CEO (Secremry), BPPA Feasibility study (Works) means “being possibie”.
1t is the study of the possibility of something rolling Jnto action and achleving
Its target, Itis an assessment of the practicality of a proposed plan.
\ J (- / \. J
S ey R R e == o Ty e Ve ) o e e 3
( Steps in P Cycle J::;;; ([ step2: A | Pr plan (APP) ]-_—.:;;
{ \ ' N\
Ste, ) of il be manda ot 3| ‘s
5Rfor . Ps: = At the beginning of each financlal year
Procurement . ggﬁz Quality 1. Need Assessment = Mandatory Data entry In the e-GP portal
P ght | 2. Annual Procurement Plan « Quarterly update (or update as and when requiwred)
3 Bottom lins.«t:_ «Right P;—lce 3. Specification/BoQ = Shall be published (notice board, website, bulletin)
o = Posted on 8l bsite {fo bove certalil
Procurement  |* Right Time = People ;. :emnzlal ;2: Estimate e on BPPA's website (for procurement above certain
» * Right Place = Planet 6. G er Document prepanlzuon ¥ Good market knowledge s essential; if you don't know
ﬁ/ I »Profit g ! a what is avallable, you cannot formulate a good
SE% procurement request Refer o TPP for
Y Saction-
n.‘:((u.u 25 A“zli] Development projects
\ J ~/
e e TR R =) 2T S e i
( Steps in Pr Cycle e (" BENEFITS OF PROCUREMENT PLANNING ]y
S N B
Steps: Careful & detalled procurement planning is essential for quality i
Public  |= Transparency 7. Submission of Tender project execution A { N\

) o e et Pt St )
—




the Formats prescribed by the Government from time to time for DPP or|

Standard format for APP refer to Schedule V (Part B to E)

= Enable evaluation against defined criteria

((_step2: Annual Procurement plan (APP) Jummms ( Steps in Procurement Cycle ) mema ( STANDARD DOCUMENTS ) [
s ™\ (. =\ s ™
KEY ISSUES [ Main Purpose: Rule 38 | [ PE follows STD/SRFP Rule 4 i

= Classified by category, such as: Step 3: Specifications/ToR/BoQ

v Goods decide and price thelr

v Wotks offer Encourage Provid al

¥ Physlcal services and eligible, qualified rovide equ

v Inteftectsal and Professional Services « Clear, pllant with PE Tenderers/ opportunities

* Separate for — — foquirements that 3 fair and Applicants to and

7 Development Project and == + Preparation in a non-restrictive manner sa 3 fair rticimate clear evaluation

v COperational Budget == open competition Is passible participa aiteria

> Total Procurement Plan [Schedule V (Part A)] for the entire profect period In 2= - Equal oppornunity to 2l suppllersenderers

\ J/ . J \. J
s T s o T = o e T =
{ ELEMENTS OF PROCUREMENT REPARATION ) ymrvny ( Steps in Procurement Cycle s 8- i
(" A
Procurement Planning ) Step 4: Official Cost Estimate

« Market Research and Analysis

=—{s. TENDER DOCUMENT 7O TENDER DOCUMENT [

= Present Market related information like Transpost cost, Overhead, Profit, £ OF THE PEOPLES
= Capadlty Assessment of PE oost, VAT, IT, ToS are forrat foup REPUBLIC OF AANGLADESH REPOBLIC OF BANGIADESH
= Risks Assessment and Mitigation T A3t 5member Peepare te 2nd the OCE Standand Tandes Document (Nt
. Procuronent For Conatruction of staff quarter
> Decide about Contract Packages + 1fthe OCE Is higher than the estimated cost, the HOPE will approve, If not [Open Tendering Method] | [Open Tenderkog Method]
= What (like items, lots, values, capacity) highar, officer authorized by HOPE oc AA (If AA below HOPE ) will approve (lzt-l- above BOT 3 h-)-) {withask pre-qualficatien)
«  Opening committee will open OCE (Cther than LTM, National, Works } and
= How (ICT, NCT) make a nate in the Tender Opening Sheet Public Procurwment Autharity
» When (Each Step, Each Package) Lmplerpentation Nenktaring end i Wocks Departmnt
Minkstry of Planning Minletry of Works
= Who (to do, to review) saprumbes 2322 ] Doc, 2422 o]
\. ./ L J
—
o T e T v ] ) o e e e e = b P e S 7 oy = e s e
apm—— CM——
( ANNUAL PROCUREMENT PLAN e ( Steps in Procurement Cycle — - -]
D ( 3 F i Standard Tender B | ?
. Step 5: Tender/Propasal Document Preparation
Step 2: Procurement Planning P
+ " Select lotfpackage o —_— PE Is responsible t;::t;;r;mt::: and tssulng of the
* Method & Type Q Detalls Information for tenderer (TDS)
* Estimate cost D Description of tenxder and contract terms (GCC & PCC) Section 1 Instructions to Tenderers (ITT) - No change by PE
. Dtdge:ppmlngﬂ:(hnriq 0 Required standard forms Section 2 Tender Data Sheet (TOS) - Information and data added by PE
¢ Decide time frame from IFT to Contract Section 3 General Conditions of Contract {GCC) « No change by PE
+ Declde total time of delivery/ completion of 0 B0Q for and e of for g Section 4 Particular Conditions f Contrit (PCC) - Information and data
contract O Detalled description of the essentia technical and added by PE
* Approval of procurement plan performance characteristics of Goods/ Works &
Q Drawings (If any) y?
s
\. J . S
Caidaid ) wE TR Ty = e iy e ]
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| 3
| ;
‘ ] Steps in Procurement Cycle Sourw 3 STEP 9: TENDER EVALUATION (Rule 118) Jimnms
) e
CONTENTS  — — \ e N
| Istag 6: Committee formation & IFT 1  Preliminary examination:
nr-8 ADVERTISEMENT OF INVITATIONS Rute- v Eligibility, completeness, Tender Security
] P — o Rute 310 «Tender validity period-nat complled, ellminated
] Tendes Data Shest (TDS) All invitations, where the procurement is open to v TEC may seek clarification, not changes in Price or
g General Conditions of Contract (GEC) competition, shall be publicly advertised TeChs:,b?mm, ad .
. nical LAt an
] Yoot Contracs v O l—l PROCUREMENT OPPORTUNITIES adequacy, 2
::x‘:-.?:p".‘:lun:m / « Evaluation against criteria
p tavour Section 8 Particular Specifications « Financial & price and
1 Section 9 Environmental and soclal specifications ANY of comparabllity to OCE using the formula of SLT
Section 10 Drawings IFPQ IFE REOL IFT OTHER « Post-qualification
Follow FORMATS In Scheduls X, XI J \_ J/
' hssssadtninussbandal TRESAR R Mos=n= - L T L L R - N v s e e T e L) T
T L L N R—

. Ldeaa):j:nlt:dmw, substitute or modify tender before approval whichever is earler.

v deadli
Tender forms completed and signed Pesformange secudly posted (within set deadiie)
Tender security posted
Tender submission right time, right place

|Puhllc Procurement Cnmmlttens]
]

C Steps in Procurement Cycle Y { Steps in Procurement Cycle Jmme ( PROCUREMENT CYCLE Jizm
-
[sug 6: Committee formation & IFT | ) 1 ) ( O Step 10: Approval (Rule 122) )
, STEP 7: TENDER PREPARATION/SUBMISSION v fu‘(':;':“"" "ﬁ;’ggp’;‘d by Approving Authority (AR)
it :
\i O e O Tenderers’ activities: Q Step 11: Issue NoA (Rule 123) "
! ] t “ ! « May seek clarification of Procurement Documents v
o PE will issue Notlification of award (NOA) within 3WD but
ii and attend Pre-tender Meeting(If held), Site visit before explry of tender validity date from recelving of
i
4
't

O Step 12: Signing of contract by both parties (Rule 123)
Q1 Step 13: Execution following contract terms (Rule 50, 54, 52,
53, 54, 55, 56, 57, 58 & 59)

Act [Section-6 & 7] Rules [Rule-9, 10, 11, 14, 15, 16, 17 & 18] )

. . J/ \. J/
o =] o ) Ty o i T T )
|
1
¢
n
i
j:
¥ ( Steps in Procurement Cycle e ( STEP 8: TENDER OPENING (Rule 117) Jiumns . RISK IN PROCUREMENT Jumea
Y 4 T\
IsmE 6: Comm!nee formation & IFT | *  Tenders shall be opened at the time and place spedified in the [ Each Procurement Step might ba connected with risk ]
Invitation for Tender (IFT) In presence of the interested
L and Committee (Rule 9) Tend their ‘Analysis of probability
2. Tender/Proposal Opening Committee (TOC/POC) (Rule 10) « Persons not assoclated with the Tender are not allowed to of sisk occurring and
3 Eﬂd«/mposal Evaluation Committes (TEC/PEC) (Rule attend the opening of Tenders Identification of Tikely consequences
3 om0 4 Taznnlnl Sub-committes({TSC) (Rule 13) + Tender opening shall not be delayed on the plea of absence of sisk factors
3 5, Enlistment Committee (Rule 14) Tenderers or his or her representatives, as the presence of 1
6. Variation Assessment Committee (Rule 15) Tenderers o their authorized representatives is optional "Action Plan for Allocation B MItigation of risk:
7. Technical Inspection and Acceptance Committee (TIAC) = Information be read cut to al present and recorded in TOS * Avolding, ellminating, reducing
{Rule 16) = Accepting the risk
8. Coatract Termination Review Committee (CTRC) (Rule 17) « Transfer (Insurance, security)
9. Debarment Review Committee (Rule 18)
y, \. _J
T il okl o
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( RISK ANALYSIS )immems { IDENTIFICATION OF RISKS (CONT.) Jmmues { IDENTIFICATION OF RISKS (CONT.) Jsocres
] i )
4 N\ 4 ) 4 ™
" Committee > Targeted members/ not qualified
B We will go t&rﬁxgh the Steps 0 = |> comico
Procurement Cycle
and discuss > :mm&a;smmmes
some Rlsk Factors > Time ot maintained
Submission of => > Assodated with threats, association as
tender and coltusion
Opening > Not all information read allowed
td
> Document not signed
\. J \. J \ J
( IDENTIFICATION OF RISKS )i ( IDENTIFICATION OF RISKS (CONT.) Jimms ( OTHER RISKS Jimma
(s REsks 3 ' a ' ™
id > Und of needs Sveps .
" S 5_{»\ e vatuation Other important risks to be
ot neess, | C2) | > tnsutfcient funding PIAES considered are technical,
' financial, social and
- environmental risks to be
discussed in the coming
NaA, Appraval modules
> Disclosure of confidential
Information
> Inflated/Disclosed;
T
> Insufficient knowledge of market
(- J \ 7 \. J
([ IDENTIFICATION OF RISKS (CONT.)  Juwrws 1 IDENTIFICATION OF RISKS (CONT.) Jmmms ( Yo
p S\ = N : T 3
Steps Risks sres
Procurement = [ Selscing inpgeopeiace procurement > z”:‘m"’m’“‘”“
ethod Contract Award > Delays in delivery as per thel
> No response from qualified tenderers contract. 3
> Terms and conditions unacoeptable to > Collusive variation
> Providing Inadequate Information to > fmendment for  persona]
tenderers (Contract execution
[Terder Document > Compromise on quality
Q >::onmsingt=;‘d{mbg"prwldlng >2dldm and contract  notf
> Minimized publicty, maniputated
> Claims of unfair dealings
\. x Blaeed criters J . J | J
—_




. J\lemlocalpam\askupsmm but shall not
be imposed as a mandatory condition el

o o vy P Pt vt o

OTM: International (contd.) )

Conditions and Procedures:

= Time for submission shall be suffident to allow the invitation to
reach all potential Tenderers and to enable them to prepare and
submit Tenders;

« Tachnical specifications shall be basad upon intemational standards;

ht to be unique, the words

shall be made in the in the quoted curmency/ currencies;
= INCOTERMs shall be used, where applicable

L ITT 51, 54 PG4, Act 33, Rule 102 (31){e), (2)

PROCUREMENT PROCESS s ( OTM( ——n
—_——————————T » § )» T T
:
] A Conditions and Procedures:
« <> TD must include
'g‘ Tender Preparatio ¥ it wwmmﬁammmge
Advertisement over ‘competitors purpese of promoting
é Tender Submiesion cods domestic products of industries.
procurement Is O Max 15% of Dallversd Price for Goods
& | {. TenderOpening T Max 7.5% of Contract Price for Works
% Tender ralustion | standards, currencles,
2LAT T \ criteriz, relaxation of Domestic Preference, recommendation from
dallvery, prymant mod nblne: Committes of Emnv&lclﬂﬂu (CCEA) is required
\. J \. J
oo o v P S i = o ey St Vo =
( OTM: International s ( Domestic Preferenca (contd.) ) sos
— —
Demests e shalbe a cor Tendr B, ks s
of OTM In " petiti spectied in the TDS, Tenders will be assiled kn one of two groups.
g compcai e mv’viml a country i -
ing e compeei jers within the
= The invitation for tender notice shali be published in [ pmn
! manulacred !
« Tender documents shall be prepared in English  scaide {
. Tmusmanmedmmm:mrmasxmxy :
security, In a currency widely used In o ba mpurted |
Imananmaluad T

—_—
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| T |
N No Tender Box It Advantage of e-Tendering Application in Public
Overview of the ; Procurement
e-GP SyStem in l + Transparency in Procurement.
i i i
Bangladesh | N the
) + Equal Access & Open Competition for all the F
d + Secure Document Transmission.
i « Consistent Appiication of Policies and Rules.
3 < Ensure Accountability of the Public Servants,
Sonix Nowrin i
Prvjoct Dirntar i < Reduced Administration Cost.
“m:' roe i : < Save Management and Audit Records for Future Evaluation.
xn::::;dn:;-. 9 » Increase Capabiiity of all the Stakeholders. @
B ' I 248 8 s !
! ,l
Outlines i PPA Reference
l i z * oGP in PPA2008 & PPR.2008 ) .
1 wBE G
- Mvaniagoe of o Tondoring Application | ' TR 2P0 YOG AR oW TR, X
Boope and usa in e procurement ] : o) RORGRT  wReMR  wwRe W ¥W (o-Government
i Procurement)l—
Stajor stop ln oGP J () 8% R ST TRIFTE, 9% WER WO (IR A TR A
e I T XL AT wihTE Tm w0 T
“ £GP web portal, llomepaze __» l () WORLHRT TR R o vl A TER I
1 elus L] !
i T S MR BTG PR, YR AR et sd e |,
S 0 A Online) T ST |
1A $ "' pave

Public Procurement Legal Framework

& Digitization

P

O 6re-, 29084 2911

PPR 2026

oy ! —
\@\ { e-GP: Tender Dropping L @
Son

B~

2

Tender con be
submitted
fram
anywhere
of the worid

r—

PPR Reference
R WG

o F BT R TIAL, BT

Sto] TR
() SR ST PR, TAETR 333 Pifis e seprears
@ @ T AN T T IO ofeER ewfr wReR
= m I TR
(0) XOERE «fETR wwfie A F0m ovry, o R
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e-GP Guideline Virus and Integrity of documents |; Centralized Registration System

Limiting Scope/Use in e-Procurement (till now) |1 (eGP User Reglatration for each Organization) '
4 i . ¢-GP Admin : ‘
3 : D & Pacswor i |
x Ifthe electronic records entered online and files containing Z > i Dusiaspcsam e LSt ol )
the Tender/ Application/ Proposal are corrupt, containa || ; b -ormrwo:r:?u k (> Content Admin i W ~ 5%6
virus, or are unreadable for any reason, the tender will || > tha cases praferred method 1 . Fgonlzation | .||
not be considered. Y | ¢ kv : Orz-nlxnuunl«dnunf—‘%z*ﬁ
} . > Mosty Confined to Tender Management g-u-mv - {UserID & Paveword) _ |
i responsibility of th il ;HV CoodsWerts G v | . " FEom /
x l:lsdslnaly the responsibility of the o w"; > Many " i N ml:pm n¢t Partner . Pf‘;’:";"ﬁ:_o'
m i a Jowe. 1D & Pace i
ensure the integrity, completeness and authenticity of the 35 > Nat i~ | Deveiopeent -
tender /Proposal, and also should comply with the (Orty BPPAS STDs we avatasie) i FarmarUsens . Govt.Users
applicable laws of Bangladesh. I s Gank Adoia (Usar 1D & Puseweed)
@ s ®
102 1N ’ [RvE ] A
4
e-GP System Features e-GP: Payment Provisions |

ﬁ;ﬁ‘.i';’i’nii \TendenSecuri !
_. Bystem . |

Barformance Security]

-GP System Features,
- Guidelines and
(‘ ° e-GP Portal

System (e-CM8)

gTE g 2
bl E.GP Syniom Accous Diagram
«-GP ID Management 1 Major Steps for e-Tenderinﬁ i
: Cantratized Raglstration Bysten
G e-GP System is run by e-GP IDs A £
These IDs are' controlted & managed through 3 types of [{. ["‘"&‘,3,',",;,‘.‘;:".;:.,""‘]:9[ freteront ]=> T Naieed Ol Yender
administartors: (.5 yre A
» e-GP Admin; 1 <
> Organization Admin; & b [W"‘.g'.',,“,,’:'”"]cz[ 25 ]@ PO T [ ’r‘oﬁ.’.‘:’&c
» PE Admin i (V2 '
v e-GP Admin ID is used and managed by CPTU; i = o :>' = |
< Organization Admin ID is used and managed by an |} [”{a"g ] (by Tenderer) e Tensee [_&"ﬂ_,
Officer authorized by the HOPE; v
e v PE A(‘imln ID is used and managed by an Ofﬁ% 1 e c:i' NOA 'lc: WJ""YA;E’W“ < Ky Sl
WY @BTOCURe v M authorized by the Concem PE. 5 {ErPEriesennf TEC)
e p “@@ b 162 (R} l aContract Manssrant Systerm (+-CH3}
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About the e-GP Web Portal/Software

© National Portal e s, a1

gov.bd) is ownad & operated by w: e — ) [ ;
BPPATMED, >

ADVANCED SERCH OPTION IN eGP

SEARCH OPTION in e-GP eTenders

o Lo

E AN e T tenonetos ] e = s
© (httpAraining.eprocure.gov.bd) is a training server, also runs by | [l N - - —— - - ez
BPPA to allow users to learn & practice. i T e lont
+ Windows based Operating System is required. ' . ———— — - :
y . ‘ o Ssrran Fam ]
¢ Browsers Tested & Certified by BPPA: Internet Explorer 8.x, 9.x, 10.x % e - - e wetw
& 11.x; Mozila Firsfox 13.x, 14.x, 29.x, 52.x, 53.x, 62.x., 70.x, 71.X, ! St Tm T et ——t——— e A
72.x, 77.x and Google Chrome 79.x ! e GV R emGmthor Siee o 5 e ‘
& Java Runtime Environment (JRE) nesds to be installed in user's | [} = l—\~~ .._,:""g“.w o e 1
(Tenderer) computer. This is required to generats p-sis s Bl e ) PEI% m o ] sersn |
‘ncrypt and decrypt tender data (for securty reason). & D RAUTN . Genran i —_
g —— A o St Vo o>
Lux BTt ¥ »Tn wow e woemim % e

i 0
_e-GP Home Page I SEARCH OPTION IN eGP APP i ._ADVANCED SERCH OPTION IN eGP
Sy eyl [ . T
::_,...... = n EE 3 g .
i L e e et YT | b H
4 oo wCHREEREEY | H d e =
3 4 1 B B ey v
- e | [+ [ attaunad
it zemo | PASSWORD RESET Jreneves samomsuvmersn e ! g8 e
E USER & PE USER o 40, tv s g et 20 N et
REGISTRATION huninsbiabiatnmd | 1%, [
bad # P St St
n—— S r——————— | b R
T e T - —
prpeateneryed J—
e T s TR
H
e-GP Guideline “ ADVANCED SERCHOPTION INeGP || ADVANCED SERCH OPTION IN e-Tenders |,
e b Attt (ot - e
—:—E——« TR TOSTRASRAST AT - » Advanced Search bar in eGP portal provides| : )
in g = . specialized search results for e-Tenders or e
= § Proposals. b
;’ —— Se—— D —————— i
e e D EErTTTRTERRT SR I
EEEEEERD (s =R A v Search results are sorted based on{{'
T e -.——-';"—:—";T-T:JII Ministry/Division/i PE, F Ml
—TT e eI EEE Nature, P Method, posal ID etc. ||
jyoiminniy P - e |
= == EEEEs I
o |
. = '...........;._:.:....;:i @ ;,
e — EGP Guldclines i raazs i

The 28yt o
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DEBARMENT LIST IN e-GP Website

-
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sttt z R ot J
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foei ]
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Question & Answers Session

s - - e "”’ Tas
ADVANCED SERCH OPTION IN e-GP APP H DEBARMENT LIST IN CPTU Website |
: ) et A e
- =
bl ] _
ot —— a——
= I & Thanks to All
o o=
; — PR mEEE S
i =T — | [

Advanced Search option in e-GP e-Contracts

HELPDESK SUPPORT FROM CPTU
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PROCUREMENT PROCESS |

B~ |

SECTIONS

Particular Conditions erc.uma PCO)
Section 5;  Tender and

Bill of Quantities

General Specifications

Partiadar Specification

Section 9:  Drawings

CONVERSION TO SINGLE CURRENCY

/
’
& ot
« gil:t.;
P Ny
- P
¢ e
ki
OB~ [ INTERNATIONAL WORKS PROCUREMENT | [ | G- [ G- L]
— — —_—

]

« International Open Tender in case of Procurement must include the
provision for domestic preference
« In this case, domestic Tenderers shall meet the following requirements:
stered within Bangladesh
e ey eationais of Bangladest
Q w’mqmmmmmmm(m

/&W A for domestic preference speclied n the Tender

ADDITIONS TO INTERNATIONAL PROCUREMENT

TENDER & PERFORMANCE SECURITY

B~

STD FOR PROCUREMENT OF WORKS - TENDER CURRENCY JOINT VENTURE
INTERNATIONAL - OTM [ ]
- ! ‘currency of the Tender shall be either in USD ol
TENDER DOCUMENT (-] |GBP or EUR or JPY and/or Bangladesh Taka as specified m
egmaman w2 e vtoours in the TDS.
For expendXures that wik be Incurred outskds
I I P e o o) Bangladesh, he Tenderer aay qucte the prices l Builds on strengths |
—— toommtmtens 2ty In USD or GBP or EUR or J°Y as spectied I
GENERAL OVERVIEW be @ r Spreads costs and risks |

I Access to financial resources and technologies

T .,
[ A R PO TR R I
A G i

™

: 243
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JOINT VENTURE

ELXGIBILITY

DOMESTIC PREFERENCE Q

« Dedlaration in respect of exeating the
Agreement be NOTARISED in the event the
Tenderer is successful

. am;-mhmmmmmmmdm

+ JVCA nomiates  REPRESENTATIVE to conduct  busess,for &
o Inckoding the receipt of payments. on

each partner as well
L] { )
- ] - T ]
OPTIONS FOR FORMATION ' SECURITIES ]
[
I-‘l-:::;,uunm,.m
The lowast avaluatad priced tanders of Group-A and Group-B on
isthe winning
; : ) )
- L] B~ C_ ] oo INCOTERMS
—— 3
TENDER SUBMISSION | REMEMBER | INTERNATIONAL CIAL TERMS ( )
Intemationally the Intemational
[ 1 Chamber of Cmnmmmnhadcq e dctes the s responsibilties and
*+ APy i sl e mmwmmm in ntemational rade conacss,
« Letter of Intent and the draft proposed JVCA ethiaat obligations regarding tha tasks, 3 of delivering
7l Agreement be submitted with the Tenderd e exsaution of the Contrac wodsfmms:n«mbwuﬁunmwmm,
Incoterms® rules provide specific guidance to the parties
participating import and export of global trade;

These terms hokd universal meaning for buyers and sellers around
world;

Tha chosen INCOTERM serves as a legally binding part of a sales

contract,




: R P UL I LY

7/1/2026

QB INCOTERMS contd.. | - TRANSPORT | SH SEA AND INLAND WATERWAY
INCOTERMS are set of internationally accepted terms FAS - Free Alongside Ship (named port of shipment)
and rules used globally In trade & commerce, + Rail
developed by ICC, Paris 1936 &SRB e FOB ~ Fres On Board (named port o shipment)
Necessity of INCOTERMS: o . Sea
+ Import and export of global trade =] [} Q E . Al CFR - Cost and Freight {named destination port)
« filing a purchase order ,,.6,,.,016 « Inland waterway _
. packaging and lsbellng a shipment for freght T o - Multimodal (ombinaton) CIF = ot Tnsuance and Freht (ramed desinadon pord
« preparing a certificate of origin at a port
i 1 [)
i
B>  Changes between 2010 and 2020 €D~ ANY MODE OR MODES OF TRANSPORT - USE IN PUBLIC PROCUREMENT |
T
; T - 2020 EXW - Ex Works (named place of delivery) Rule - 202033, (0
A 3,,’ 5 = T = FCA — Free Carrler (named place of delivery) Applicable l.\'t:m'l:n.\rl:l esy;nkbe specified wherever
o =
Y oy CPT - Cartlage Paid To (named place of destination) PGa-STD-Internationaly
i 4 o 3 ox CIP - Carmriage and Insurance Paid to (named place of References to Incoterms:
‘E o o o beemm] - Place of destination
& o = [ conw - Quoted price of goods manufactured outside
! D o E) Cd 8Bangladesh (to be imported)
. o o5 + Transportation
pov oor. = Insurance against loss or damage to the goods
—————
T T T
i
[
H
i
E
N
/
- CLASSIFICATIONS ] i~  ANYMODE OR MODES OF TRANSPORT [ 12 DELIVERY o
—_
Mode of Transport DPU —Dellvered At Place Unloaded (named port or place) In Incoterms, “Delivery” signifies the exact|
point in an international trade transaction where
- DAP - Deliverad At Pacs (named place of destination) the seller’s responsibility for the goods ends and
I the buyer’s responsibility for costs and risks of
) Azy Moda ot Modes of Trenepart DDP - Delivered Paid (named of destination)]
b " Oty Paid place ! loss or damage begin
1t Is the point where the goods are “delivered” by
the seller to the buyer and at this point, the risk
Tracaport
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- EX WORKS (EXW) i L ST I
o o o vors Tocory warehone L INCOTERMS 2030 RULES PG4-STD-International: GCC/PCC 27.1
On Shipment: Eighty (80) percent
I SELLER'S RISK>! BUYER'S RI5K> of the Contract Prica of the Goods shipped
o e o \ = shall be pald through
iz irrevocable confirmed letter of credit ...

. r.rr':'r:«
hkrw—
BUYER'S COST >

[ seLers cost >

-

ST L]

[ ] PG4-STD-Intemational: GCC/PCC 27.1 I
SELLER'S RISK > BUYERS RISK > - .
- Letter of Credit cont'd:
ﬂg‘“ g A L I C «. Opened In favour of the seller
ng%z PoRTOF & in abank In its country,
* upon of ‘
i
E‘E [ ]
ioht Forvarger
SELLER'S COST >>| BUYERS COST >
| T
- Letter of Credit [ | used in D y Credits
L Shar tios 1 " Tu Buyer Selects Type Type of
uyer »Type of Cover
» Documentary Credit > Marine/Ocean Bl of Ladl 5 ALt Risks Cover
> lssued by buyer’s bank ¥ Non-negotiable Sea Waybi!
s ¥ Charter Party 8ill of Lading (Other Docurments
> Confirmed by seller’s bank ey ‘ .
> Payment obligation dependent only on Docurnent > Export License
documents presented by seller ~ » A
independent of sales contract > Road, Rad or Inland Waterway| Certificate
o «of Origin
[ SELLER'S COST > [ BuvEr's cosT_>
7 T
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Arougd 80w of ADP §s Speat foe Frocurement

fipret @ Wi SR AR

- xRpm g3 SR BN
» S [Ew T e SG (FiFR)
« S TV RIS e BACIIRIEIN

ieHT vy
ety AN\ I ” A\
e AT B S b ot B ORI L i Them. - o S et () : Zablite. ’ R g L o KIKTER P T eelllen . o N
Session Outline: v IMPLEMENTATION PROGRESS OF ADP
L | |
2. Introductionto Cabinet Committees N N A b i)
3, Introductionto CCEAand CCGP «The ADP as g bean o eETAEe ot | | sk v e ercte wimon
1 from 92% 10 67% from FY 2021-22 to FY2024.25 e —
ACCEA/ACCGP: __Lk-. D e e ioiad
= PPR2025Scheduls 7 € fond
b 2018 «ADP implamentation rate ramains below 25% In the first two quarters ] [
3 Ivision's checklist B e
5.0pon Cabinet Divistan'ach or2019 «Tha implementation progress againit project loans from FY2021-22 10 e
FY2024-25 is B4%
Ve Wit ARRG, Tvew DR
v v
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Simulation on
International Negotiations

Presentation for 157" Advanced Course on
Administration Development (ACAD)
Bangladesh Public Administration Training Centre

Prepared by:
Shabbir Ahmad Chowdhury
Member, Bangladesh Public Service Commission
Former Secretary, Ministry of Foreign Affairs, Dhaka
01 June, 2026

Principles of negotiation:

(1) Language and gesture have to be appropriate and
temperate

(2) Greetings and exchanges of pleasantries are advisable

(3) The end has to be pleasant even though the negotiation
does not work

Techniques of negotiation:

{1) You need to know thoroughly what you want

{2) You need to guess the points of your counterpart

(3) You may express arguments differentially, notall at a
time

o smTaAnbaasacia: -

Topic of negotiation:

Council of Ministers’ (COM) meeting of the Indian

Ocean Rim Association (IORA)

(A) Agenda

(a) Membership of Myanmar in IORA: The following
countries/groups have different positions: ASEAN, South
Africa, Bangladesh

(b) Visa exemption or on arrival visa for promotion of
tourism: The following group of countries may have
different views: (1) Countries having a big number of
immigrants from abroad {2) Countries having diaspora
abroad

{c) Climate change fund creation: The following groups
have different views: (1) Developed countries (2}
Developing and Least Developed countries

(B) The participants should not look at the guest speaker

Assignments of 27 participants
(1) Chair: 1 (2) Secretary General: 1 (3) Vice Chair: 1
(4) Former Chalr: 1 (5) Foreign Ministers (as follows): 23

(i) Agenda (a): 8: (1) Indonesia (2) South Africa (3) India (4)
Malaysia (5) Thailand (6) Bangladesh (7) Iran (8) Singapore

{ii) Agenda (b): 7: (1) Kenya (2) Tanzania (3) France (4) UAE (5)
Madagascar {6) Oman (7) Yemen

{iii) Agenda (c): 8: Comoros (2) Mozambique (3} Australia (4)
Seychelles (5) Somalia (6) Mauritius (7) Maldives (8} Sri Lanka
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International Development and Institutional Architecture:
Negotisating and Managing Foreign Assistance

Dr. Md. Mahamud Ul Hoque
Senior Education Adviser
World Bank Group
Former Additional Secretary to the Government

Introduction to International Development

International development is a broad field focused on
improving living conditions and economic opportunities

in low- and middle-income countries.

It brings together economics, politics, sociology,
environmental science, and more to address global

inequalities.

International development aims to:

» Reduce poverty and improve basic living standards

* Promote economic growth that benefits ‘all segments
of society

« Improve access to education and healthcare

* Support sustainable development (protecting the
environment while growing economies)

* Strengthen governance and institutions
« Advance human rights and gender equality

Key Areas

« Economic development: jobs, trade, infrastructure,
microfinance

« Social development: education, health, social protection
« Humanitarian aid: disaster relief, conflict response

« Environmental sustainability: climate change, renewable
energy

« Governance: democracy, anti-corruption, public sector
reform

Who is involved?

* International organizations (e.g., World Bank, UN, IMF)
* Governments {donor and recipient countries)

* NGOs and charities

= Private sector and social enterprises

* Local communities

Common Approaches

Top-down aid: large-scale programs led by governments or
institutions

Bottom-up development: community-led initiatives
Public-private partnerships
Capacity building: strengthening local skills and institutions
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Ongoing debates

* Does foreign aid actually reduce poverty?

» How to balance economic growth with environmental
protection?

* Should development be driven externally or locally?

* How to address inequality within countries, not just
between them?

Role of Foreign Assistance

Foreign assistance plays an important role in the
economic and social progress of developing countries.
It includes financial aid, technical support, food
assistance, medical help, and development projects
provided by foreign governments, international

organizations, and NGOs.

Economic Progress
Foreign assistance contributes to economic development in
several ways:
Infrastructure Development
Aid helps build roads, bridges, power plants, schools, and  hospitals,
which improve productivity and support long-term  growth.
Investment and Industrial Growth

Developing countries often lack sufficient capital. Foreign
assistance provides loans, grants, and investment that encourage
industrialization and business expansion.

Technology and Skills Transfer
Donor countries and organizations provide modern technology,

training, and expert knowledge that improve agriculture,
manufacturing, and administration.

Employment Generation

Development projects funded by foreign aid create jobs and increase
income opportunities for local people.

Balance of Payments Support

Assistance helps countries import essential goods and maintain
economic stability during financial crises.

Social Progress

Foreign assistance also improves social conditions and human

welfare:
1. Education Development
Aid supports the construction of schools, teacher training,
s'iholarships, and educational materials, increasing literacy and
skills.
Healthcare Improvement
International assistance helps provide vaccines, medicines,
hospitals, and health programs to fight diseases and reduce
mortality rates.
3. Poverty Reduction
Many aid programs focus on food security, rural development, and
social protection for poor communities.
Disaster Relief and Humanitarian Support
During natural disasters, wars, or pandemics, foreign assistance
provides emergency food, shelter, and medical care.
5. Women and Child Welfare

International organizations often fund programs for women’s
empowerment, maternal health, and child nutrition.

N
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Challenges of Foreign Assistance

Despite its benefits, foreign assistance may create some
problems:

« Dependency on donor countries

* Misuse or corruption of aid funds

« Political influence from donor nations
« Unequal distribution of benefits

Importance of Institutional Architecture

1. Ensures Proper Coordination

« Different ministries, government agencies, donors, and NGOs are
involved in aid activities. A strong institutional framework
coordinates their actions and prevents duplication, confusion, and
wastage of resources.

2. Promotes Transparency and Accc bility

«  Well-designed institutions establish clear procedures for receiving,
distributing, and monitoring aid funds. This reduces corruption,
misuse of resources, and financial irregularities.

3. Aligns Aid with National Priorities

« Institutional architecture helps ensure that foreign assistance
supports the country’s development goals, such as poverty
reduction, education, healthcare, and infrastructure development.

4. Improves Efficiency in Aid Utilization

- Efficient institutions can plan projects properly, monitor
implementation, and evaluate outcomes. This increases the
effectiveness and impact of aid programs.

~ TR i B

Institutional Architecture

Importance of Institutional Architecture in Aid
Management

Institutional architecture refers to the system of
organizations, rules, policies, and coordination
mechanisms involved in planning, managing, and
monitoring foreign aid.

Effective institutional architecture is essential for
ensuring that aid is used efficiently, transparently,
and for the benefit of national development.

Importance of Institutional Architecture

5. Strengthens Donor Confidence

» Donor countries and organizations are more willing to provide
assistance when a country has reliable institutions, proper financial
management, and transparent reporting systems.

6. Facilitates Monitoring and Evaluation

 [nstitutional mechanisms help assess whether aid projects are
achieving desired objectives. Regular evaluation improves future
planning and policy decisions.

7. Encourages Participation and Inclusiveness

« Good institutional structures involve local communities, civil
society, and private organizations in decision-making, ensuring that
development projects meet real social needs.

8. Supports Sustainable Develop t

= Strong institutions help countries gradually reduce dependency on
foreign aid by building local capacity, governance, and self-reliance.

7/2/2026




Major Multilateral Institutions

World Bank

International Monetary Fund (IMF)

United Nations Development Programme (UNDP)
Asian Development Bank (ADB)

World Health Organization (WHO)

Types of Foreign Assistance

* Economic aid and concessional loans

* Humanitarian and emergency relief

* Technical assistance and capacity building

» Military and security cooperation

» Development cooperation and climate finance

Negotiating Foreign Assistance

ey
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Bilateral and Non-Governmental Actors

» USAID, JICA, FCDO

* NGOs: BRAC, Oxfam, CARE

* Private philanthropy and corporate partnerships
* Recipient governments and local institutions

Challenges Without Strong Institutional Architecture

Without proper institutional systems:

* Aid may be mismanaged or wasted

* Corruption may increase

* Development projects may fail

** Coordination among agencies may become weak
* Donor trust may decline

258
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Negotiating Foreign Assistance

Negotiating foreign assistance is the process through which a
country discusses and reaches agreements with donor
countries, international organizations, or development
agencies regarding financial aid, loans, grants, technical
support, or development projects. Effective negotiation is
important to ensure that foreign assistance supports national

interests and development goals.

7/2/2026

Objectives of Negotiating Foreign Assistance

1. Obtaining Financial Resources .
Countries negotiate to secure funds for development projects,
infrastructure, education, healthcare, and poverty reduction.

2. Ensuring Favorable Terms and Conditions .
Negotiation helps obtain low-interest loans, grants, flexible
repayment schedules, and reduced conditions attached to aid.

3. Protecting National Interests .

Governments aim to ensure that foreign assistance does not
harm national sovereignty or create excessive dependency.

4. Accessing Technology and Expertise L
Negotiations may include technical assistance, training, and
technology transfer to improve national capacity.

Key Elements of Foreign Assistance Negotiation

1. Assessment of National Needs

Before negotiation, the government identifies priority sectors such as
agriculture, transport, energy, education, or public health.

2. Preparation and Planning

Proper research, data collection, and project planning strengthen the
iating position of the recipient country.

3. Coordination Among Institutions

Different ministries and agencies must coordinate to present a unified
national strategy.

o 4. Understanding Donor Priorities

Successful negotiation requires k ledge of donor i s, policies,
and funding conditions.

5. Bargalning and Agreement

Both parties discuss funding amounts, implementation methods,
monitoring systems, and responsibilities before slgning agreements.

Principles of Effective Negotiation

« Transparency and accountability
¢ Mutual benefit and cooperation
* Respect for national sovereignty
« Efficient use of resources

« Long-term sustainability

N
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Challenges in Negotiating Foreign Assistance

. Power Imbalance

Donor countries often have stronger bargaining power than
developing countries.

Conditionality .

Some aid comes with political or economic conditions that
may affect domestic policies.

Debt Burden

Excessive borrowing through foreign loans may create future
repayment difficulties.

Weak Institutional Capacity .
Poor negotiation skills or weak institutions can result in
unfavorable agreements.

. Corruption and Mismanagement

Lack of transparency can reduce the effectiveness of aid
agreements.

Aid Management Process

* Needs assessment

* Program and project design

+ Financing agreements
 Implementation and coordination
* Monitoring and evaluation
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Contemporary Challenges

» Aid dependency and governance concerns
* Geopolitical competition and strategic aid

* Climate change and resilience financing

* Localization and institutional strengthening

Global Frameworks for Aid Effectiveness

* Paris Declaration (2005)
« Accra Agenda for Action (2008)
* Busan Partnership (2011)

« Focus on ownership, alignment, and mutual
accountability

* BATNA

BATNA (Best Alternative to a Negotiated Agreement).
BATNA is your fallback plan if negotiations fail, giving you
leverage.

< WATNA

WATNA (Worst Alternative to a Negotiated Agreement).
WATNA is the least favourable outcome if no deal is reached
helping you assess when to walk away.

« ZOPA

ZOPA (Zone of Possible Agreement) are crucial concepts. ,
ZOPA is the range where both parties' acceptable outcomes
overlap, indicating a potential agreement.

« NOPA

known as (no possible agreement) which is opposite of
ZOPA in a negotiation, which means that when the parties
are unable to reach a zone of possible agreement (ZOFA),
they happen to be in a negative bargaining zone (NOPA).

Trade Negotiation

Best Practice Approaches for Civil Servants
1 Preparation and Research
= Use export/import data, WTO legal texts, and market  analysis
»  Align national trade/industrial policy with trade negotiation goals
2. Inter-Ministerial Coordination
+  Ensure Finance, Labor, and Foreign Affairs provide coherent
positions
»  Use whole-of-government approach to avoid contradictions
3. BATNA Awareness
« Know Bangladesh’s “Best Alternative to a Negotiated
Agreement”
« Be Ir;:% to walk away with alternative markets (e.g., EU,

4. Interest-Based Negotiation

« Focus on shared interests: regional stability, economic
cooperation

+ Avoid positional bargaining (e.g., “we will not go below this
tariff’)

5. Strategic Concessions

= Offer longer implementation timelines instead of hard  refusals

. Ligk sensnive.concession‘s with conditional benefits (e.g.,

Case Study: Bangladesh

Conclusion

« Foreignassistance is both political and
developmental

* Effective institutional architecture improves aid
outconies

* Strong negotiation and management capacity are
essential for sustainable development
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Preview Security
Issues in International Relations pack secuty challenges b i e f s
" P = Backdroj « Security challenges In diplomacy cover a wide range of Issues, from
Global Diplomacy and Negotiations . l':ha“ Violation of human rights to milltary conflicts and terrorism to
-urrent lenges weapons prollferation and cybersecurity threats.
» Diplomacy and Negotlation « In this dighal era, cybersecurRy challenges further highlight the need
M, Humayun Kabic « Challenges. for diplomacy to address evolving securlty threats.

. * Diplomats often struggle with the sensitive task of finding peaceful
Former Ambassadar/Secretary Way forward solutlons to ongolng conflicts and the proliferation of weapons of
BPATC, ACAD mass destruction poses a serious concern to the nation’s

14 May 2026 development and harmony.
slran War Is a case In point of the multi dlmenslonal securlty

challenges, which cantouch even non involved co
' . .
Ahard reahty Backdrop Economic Challenges

* Diplomacy Is the primary means by which countries interact In Rs
lnlemxﬂonal relations, resolve conflicts, and establish mutually beneficial
relationships.

*Rtis essemlal o remember that the unlike the implementation of domestlc
policy and practices, the practice of diplomacy is far from straightforward,
$tis filled with challenges and obstacles that diplomats and statesmen must
navigate skillfilly to achieve thei goals,

« Reason: We cantrol our domestic space, while we have no control over the
extermnal domain and yet must protect and promote our interest!

« We shall try to study the multifaceted challenges of international relations
which diplomacy seeks ta address, categorizing them into several key areas
and uncovering potential solutions.

« Economic challenges in diplomacy often revolve around the complex
interactions of people interests, trade imbalances, investment, technology
transfer and economic disparities and debt, among nations.

* Negotlating trade agreements, tariff adjustment, and managing the impact
of economic sannlanx tequire diplomats to balance domestic economic
priorities with atlon of the internatlonat community, Tariff deal
with US and EPA nqol tion with Japan, for example,

* Economic crises and disparitles can lead to tensions, atfecting diplomatic
telations, Addressing these economic concerns through fair trade
agreements, cumrency stability measutes, and economic aid programs s
crudlal fos fostering international collaboration and ensuring that economic
considerations do not delay the activity of diplomatic solutions to glabal
challenges.

Aresponse

.,_N
)

Current challenges

* Pollitical: Political transformatlion, arrival of 2 new elected government
creates both an opportunity and mn.ngm Opportunities emerge from a
popular mandate, high expeﬂmans, and readiness to give them 2 chance,
Chaflenges hsues. ‘openness,

nomic
;ovemanu, and bdn;ln; In refums in State management. ‘mtv can

« teadership :h:nns canlesdto shitsIn Toreign policy priortes, jafvencing

bilateral_and Curvent shuatlon
exemplifies It and the role of partners are important areas to focus on.

* Diplomats st navigie the delcats balance between natonal nterets
and global trying ‘while promot

Human Rights and Environment

» Humnan Rights: intervention debates, refugee crises, minority rights
and migrant rights could be consequential, This issue has gained
salience in the context of ‘massive violatians of human rights in
Bangladesh, and in other parts of the world, such as Gaza. Resolution
of the Rohingya issue through the repatriation only necesskates the
finest diplomatic efforts.

« Environmental Concarns: Climate change, poliution, sustainable
development are some of the concerns dominating the glabal
discussions. Even, the trade and investment decisions wouid be
closely Uinked with these issues. The graduation of Bangladesh in 2026
will draw a sharp focus on these ssues,
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Migration

- le"lllnn sa sens!(he 3nd serlws Issue for many countries in the world,
West migration 1s 3 hecersary evi, while for Many Countries in. the
developing wo e hian s 3 HieTlne for the suonamy wng velhoods of
many mi
* Supporting the balance of ent In large extent depends on the safe
2E5Reas R of rermitance 1n mary Wopuu Coanties 30 LOG
* Migratlon & aiso Inked with lnns{er of knowledge and xedmnla]v na
!‘l‘a alized econonmy. Many developin, eoumrlzs lmm access to education,
wicdige and finaace Lo support thelr €conomic ProgIess and prosperiy.
. leﬂnllan twld also create negative tﬂeﬁs I ht lorl'n ol human
1ral :Idn.}l jons and loss of val e case n!
st Bans| st s o oo e agie
of a domestic challenge.

Strategic value of diplomacy in international
relations

+ Crisls Management and Humanitzslan Asslstance: In times, of erises, such a3
satural sadier o bumanician emengencier, o Wart dplomacy eribies e
wift coorcination of & 2nd assistance from the interhatio
Dinlomats work £o
.4 ected popuations.

oo confices preventing escaialion nto aimed controntations, Through

dislogue and negotiations, nd and waik towar
acetul solutions, averting mf" que

ﬁ"’d. fopt, Saids anbia, ol w0 g costatve and

'Ne ﬂl b\ mnbna” aties and nits: Diplom: 2 pivotal role
‘o ternational l.":luﬁ mdw‘:e':rumu lhgl Id';lvﬂmeuh( vob:l
hsun IL& Jegal imstruments es! norms and e ns, layng
1o cooperation and coordinated actions.

Three pillars for success in negotiation

*A successful negotiation process stands on three maln
pillars: trust, respect, and willingness to cooperate.

- Flrsuy, trust-building is a crucial procedure In international relations

e, because, without confldence In a mutually positive
rehxlonshlp. states cannot be open to negotlations.

* Secondly, a respectful atthude In an international environment entails
true consideration towards the other country’s interests, culture, and
aspirations.

= Thirdly, and most importantly in a political context, the parth
willingness to :oapeme :nd achleve common goals de(ermlncs the

1§t

Geopolitics

Geo politics has appeared with all its fury in recent years.
* The consensus among the major powers cemerlnl around the UN and

other multllateral Institutions has collapsed, US In Iraq in 2003, Russlain
Uknlnl 172022 3nd US and Israel in Iran In 2025, for example.

reat power Is
bmm.-en TS ind China.

* The global system in fragmenting and moving toward a mutti-polarity with
several powers vylng for their spheres of Influence.

* Globa! economic structure & also spliatering with the rise of economic
natlonalism and barrlers. Trumps' tariff turmoil Is one example,

« Smaller States are at risk and need to .mum m global environment with
extra care with margln of error practically go:

Strategic value of diplomacy In international
relations-ll

*promotlng _ Cooperation  and  Collsboration: _ Diplomacy  facltates
Imemnloml cooperation and_ collaboration i issues,
environmental pmle:!lon, and wbl!c health,
Dl lomalk mms “Tesiit Tn the formation of treatiés, agreements, and
mote mutual Interests and shased g alsamnn;nnlonx

-cum.ml Und:m:ndln and Soft Power: Diplomacy favolves
unges, educitiona piogra publlc diplomacy Inlll:llves §i
ter cross cultural, understan Inﬁ By, embracing cukural diversiiy,
dlpln ats wield soft  power, uendn. giobal p-mpnuns and
strengthening relationships between countries.
* Maiataioing Peace and Sbllty: Through diplomatle thmnek countries
bulld relationships based on trust and cooperation, contributing to globat
peace 2nd stabily. Diplomatic etforts al 1o prevent ConMicie and"buid

mewotks for resoiving disputes through peaceful means,

Drivers

an efficadous dialogue between natlons consists in
dkmvﬂlnl lhel( Interests [reasons behind thelr positions), because only in
thiswaycan they create common value between themselves and agree on
‘something advantageous for both,

+ Search for a comman ground remains as one of the maln drivers of any
negotistion, and a creative sense of murualiy of interest I the bey to

+The acs negotiation process is all about strateglc thinking and deliberation, as
it allows parties 1o become fully aware of thelr respective wishes, but afso
Points O which they would be feady 1o Step back when 1 requred,

* Appropiate level of skl such as Active Ustening, Critcal Thinking an
L mmvankestion s Arieiation cin Foake s dpniian: aufesence
A R outcome of A megotmion: CHA reatum con be Rotutel

Diplomacy and Negotlation

Negotiation

+ Negotiation has :memed as the furelln poll:y lnnl of choice within the
broader context of “complex lnhldtp( f the lssue IS about
human rights, economic developmer s Klﬂr, hunl, and
edmrlou- echanges, or organied. :llme. gration, Giesse; and
poliution.

« The expanding mle of [nternational negotiation has been magnified by
ghinges In the intemational steny inciding the mergence of lssue
 an

*In addition to soverelgn states, other aaou Involved in lmemanonal
negotlation and diplomacy ~ Include Intemational  governmental

organkations, multinational corporations, reglonal and sub state actors,
fievenn hvate individuals, P % fe

Challenges and Way forward

T




Challenges in Diplomacy and Negotiations

* Power equation: Balancing powesful states with smaller nations, managing.
hegemony.

« Cultursl Barriers: varying styles,
etlquette differences.

« Bureaucracy and Timing: Slowing down processes, conflicting domestic
priorhies,

- Gaps: Lack of difering

+ Violence as Altemstives Threat of conflict overshadawing peaceful talks.

* Negotlator Factors: Personalities, blases, lack of trust, differlng objectives
{national interest vs. globat good).

* Any question, or comment?

Thank youl

Challenges

* Limited awareness: One of the challenges is limited awareness about the
diplomatic domain, which is complex and muttilayered, and hence needs
sophisticated approach and action to deal with.

*No nrmslc perspective: We are more transactional, and less strategic in
outlook, One exampie: One PTA with Japan so far as we stand of the eve of
graduation.

« Modest skills; Our skills level on negotlation Is very Imited, Our best
famillarity s with negotiating with Donors, which s practically no
negotlation in that sense.

* Little coordination: Am neqnuallan has to be covered under two layens-
national interests and diplomatic bargaining. A whole of govemment
;psp'n‘n k‘f must, which is simply absent. Hecent Tasitf Agreement is 2

n polnt

Way forward

» Critical Thinking: Developlng critical thinking to view Iife from mutltiple
dimensions and perspectives and develop solutions would be helpful.
* Conflict resolution skills: Learning conflict management/resolution
and peace bullding skills, Including use of technology suitably to Is 2
must to builld peaceful soclety domestically and pursue national
objectives outside.

= Coordinatlon: National caordination from the policy making leve! to
all tayers of governance would be required to articulate, present and
negotiate to advance national objectives.
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After the Lecture, you should be able
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to learn: What is Emotional Intelligence (EI)?
Contents, Contd., : E is mle lbil‘x'hly tounderstandand m:nn;g: :r;olions ~sclf and nuuln
. of IQund involves the capacity to manage r'rgu e emotions effectively,
* Componcrts ofTQd ELEQ = Elincludes the ability to pereeive others' emotions accuraicly.
L‘t::‘ El’::g”m ) » Ithelpsin handling i fonships wisely and
H . Qin Leadership o Ik g e o,
Prof. Nazrul Islam, PhD * Which Matters More? - E,' :,‘:f,:,‘,::’ u‘:‘;‘:ﬁ"‘,;.‘:, &.;imw;;ﬁ,m,
* Key Leadenthip Inight { = El promotes self-control and emotional stability, especially under
* The Futuro Leadenship i pressure.
- - » Mansging Conflict Comstructively i « El enhances mativation, resilience {lexbility), and ;ul Dnrnuluon
Emotional Intelligence + Towsto Apply El Tools ! o Elis critcal for leadership effcctiveness, teamwork, i
7 7 - - ® Key Learning of Ef for Leaders i «  Developable through lunung. prestice and reflection,
For Effective Leadership i i innige |
! 1]
, ' P D et e, et ey, B 4 7
Why Emotional Intelligence M in Leadership? Ability to Understand and Manage Emotions -

Emotional Intelligence for Effective
Leadership

By

Prof, Nazrul Islam, PhD
1 Universitv. Baneladesh

* Improves Self-Awarcness
w»ﬁmmﬁmwm&mmw and
e

Enhances Sclf-! Rtgulaﬁm
reactions,

n.-yuhamdcm -ﬂmpeaawuny rather than reactively,
Strengthens. En]nlh)

Elbles I d A ves of
cmployees, which builds trust snd paychological safety.
« Improves Commumicstion
Leaders with strong El commanicats mors clearly, listen setively; snd adjust
sing o il g it
High ligh Sl '
discipline

Self and Others

Emotional Intelligence is the ability to recognize, understand, and
manage one’s own emotions, as well as to perceive, influence, and
handle th tions of others i

» Self-awarcness: Understanding your own emotions and triggers

{Causcs).
= Self-management: Controlling emotions, especially in pressure
situations,
* Sacial izing cmotions in oth pathy).
* R i ivating, and

managing others’ emolions positively,

After the Lecture, you should be able
to learn:

Conteats

\Why Emoticns! Intelligence Matters in Leadenhip?
Understand Emotiona! Intslligenco (Ef)

Ideatify EI Competencics

Coesponcats of Emotional laclligenco
Self-Awarencss & Sclf-Regolation in Leadenship
Self-Regulation - Emotional Discipline

£ and Decision-Making Under Prossure
Motivation #od Lesdenbip

Leaderhip and Exzpathy

Definitions of lntelligwat Quolicnt (1Q) and Emational Intelligence
€D

[P S

et O Mt s, St U, Bt 3

‘Why Emotional Intelligence M: in Leadership?
Contd.,
- llooﬂsTfl\n: Mnd.nﬁaa

:L“'Iﬂl leaders inspire hi; d
Facilitates Conflict Rudnﬂnn

Elhelps feaders mansy ively, d
2nd find mtually nmpuhte soluions.

* Enhances Decision-Making

Builds Strong Organizstiona] Culture
El~driven Jeadenskip fostors rospect, inchmion, and collsboration, which
strengthens overall organizati J moral

EI Integrates Thinking, Feeling, and Behavior

Emotional Intelligence is the ability to integrate cognition
(thinking), cmotion {feeling), and action (behavior) ina
coherent and adaptive way.

Thinking (Cognitive): Rational analysis, judgment, and
decision-making

Feeling (Emotional and ing of
cmotional states

Behavior (Action): How cmotions and thoughts are
expressed through actions

£ 4 < P

an

P

£

286
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EI Influences Behavior and Relationships
Emotional Intelligence (EJ) strongly influences bn‘mn.dnhlunhlpbanuilmpa

* lmpeeves self-coatrel tn behaviar
Pecple with high El can regulate impulses, roducing sggressive of reactive acians.
* Enhances csmmunication style 3 5

They
* Bollds cwpathy fa relatiocthips
El helpa indrviduats m.smm feclings, sxrengthening emations] comnection.
Redoces cvaflct rualation (growtt) )

* Strengthens trwst and eveperation
s ey

1
;
|

Emotional Intelligence (EI) Competencies

 Self-Awareness

Recogpizing one's emotions, streagths, snd limitations
= Self-Regulation/Monitoriag

Mensging cmotioes, staying calm, mainteining integrity
* Motivation

Inner drive to achieve goals with optimism and resilience
* Empathy

othens® feclings and

* Social Skills
ildi flict

£l commpetencica imteprate thinking, fecling, and behsvior to enfuncs feadeohip
eHectiveneas.

Self-Regulation — Emotional Discipline

= Managing stress and pressure

* Avoiding impulsive (thoughtless) reactions
* Maintaining calm during crises

= Acting with integrity and consistency

El is not a Soft Skill but a Strategic Capability

= Influences credibility and trust.

* Shapes ication and public

= Supports crisis and change leadership,
= Critical for institutional legitimacy.

9

Components of Emotional Intelligence

1. Self-awareness
2. Self-regulation
3. Self-motivation
4. Empathy

5. Social skills

(Based on Daniel Goleman s EI framework (1995)

EI and Decision-Making Under Pressure

= High-stakes decisions (significant

) ) require ional control
= EI supports rational, balanced judgment
= Prevents panic-driven responses
= Enhances policy credibility

El is developable through practice and reflection

Emotions? intelligmes improves when individusls consistently cngage insclf-
awarences, feedback. snd behaviorsl sdjumtments

* Practice self-swareness: Requlsrly noticing your cesotions (<.g., anger,
stress, excilement) belps you understand triggers (reasons) and.

- Rtn«t.-nptr(mn mm\hn\zqnbmuwhnwaulk
lumiq.

- befo g habits

seduces impuliive (thoughtlen) behevior and builds ensotional control.

Seek feedback: Listening to how others perceive your bebavior helps

identify blind.

® Learn empathy actively: Putting yoursclf in othens” situations impeoves
ndertanding end relations] sexsitivity.

. C Applying lessons from past emotional
expericnces improves future behavior and relationships.

14

Self-A & Self-Regulation in Leadershi

= Recognizing emotional triggers (sparks) under
pressure,

Managing stress, amuct), and frustmuon.
Avoiding reactive or impulsi it

and

Motivation and Leadership

= Internal drive beyond rewards

* Commitment to institutional mission
= Resilience during challenges

= Inspiring others through purpose

287
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Leadership and Empathy

= Und ding others’ perspectives and
= Enhancing psychological safety and
" M ing per feedback. and

compliance respectfully
= Especially important during change and
uncertainty.

Social Skills and Relationship Management

Effective communication
Contlict resolution

Collaboration across departments
Influencing without authority

EI and Communication

s C icating clarity with 1
sensitivity

= Active listening and respectful dialogue

e  Managing difficult ions effectively

« Reduch . and misund 5

Empathy — The Heart of EI

= Und ding others’ jons and persp

= Active listening and respect
= Sensitivity to diversity and context
* Foundation of trust and

Building Trust Through EI

= Consistency between words and actions

» Transparency and fairness in decisions

= Emotional composure (control) during crises

= Trust as a foundation of institutional credibility

Leading Change with Emotional Intelligence

* Acknowledge emotions

= Communicate purpose clearly

= Involve employees

= Build confidence and re-assurance

Empathy in Central to Leadership

Managing people stress and workload
Addressing resistance to change
Handling regulatory interactions respectfully

.
.
.
- L internal coh

n

EI and Ethical Governance

Managing conflicts of interest
Resisting external pressure
Accountability and fairness

AT
Pr inst; D

2

Understanding Resistance to Change

Change triggers fear and uncertainty
Emotional, not just technical, resistance
Loss of control or competence

EI helps address root causes

atfod iy o v

. ong
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EI in Change and Crisis Leadership

= Change triggers emotional reactions before
rational ones

Acknowledge fear and uncertainty
Reassure, involve, and support employees
EI helps sustain stability and resilience

Developing EI as a Leader

= Self-reflection and mindfulness
= Feedback and coaching

= Learning from experience

= Continuous improvement

Organizational Benefits of EI

= Stronger institutional culture

* Higher engagement and performance
= Better decision-making

» Sustained public trust

El in Digital Transformation

= Managing fear of automation and skill gaps
* Supporting learning and adaptation

= Encouraging innovation

* Sustaining morale

20

Applying EI Tools in Practice

= Self-Assessment Tools
Eltests, refloctive journaling, 360-degree focdback
* Mindfulness Techalques
Meditation, breathing cxercises for cemotional control
* Adive Listenlag
Paying full attcntion, aking clarifying questions
¢ Emotional Regulation Strategles
Pruscothink-respond spproach
Empathy Mapping
Undentanding stakeholders® emotions and needs
Coaching & Feedback
Constructive communication 1o develop others
Consistent practice of El tools fcads 1o improved decision-making, teamwork,
and leaderbip impact.

What is 1Q?

* Measures cognitive (mental) abilities
* Logical reasoning

* Memory

* Analytical thinking

Stress Management Through EI

= Recognizing stress signals
a Ermntianal P -

* Promoting well-being
= Preventing burnout (tension)

EI Competencies for the Employees

= Emotional discipline

= Empathy and respect

= Ethical awareness

= Collaboration and adaptability

What is EI?

= Understanding emotions
= Self-awareness

= Empathy

= Social skills

oy

, 28
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Components of IQ

* Logical reasoning
« Mathematical ability
* Problem-solving

Comparison between Intelligence Quotient (1Q) and
Emotional Intelligence (EI)

Arpess
Deteanes. ——— e,
e
Torm -
oo, i et sl
] S e f0,Q Vo) i
Lopal . mticd Wkes,  3al-sesrman, W vgdtion, motion,
COmCmDITE  rwted e, el Gl ey ampety, v he
Ot pmatis Qarwition) i 1 relactin:
Imporian G it mdedvect it g, S,
e Sarer
pra— Fomurn: Siopn i st 1 e craplcins k-

Key Leadership Insight

= 1Q gets you qualified

= EQ gets you trusted

= High IQ with low EQ limits leadership
impact

= High EQ with low IQ - Weaker analytical,

logical, or technical problem-solving skills

Sustainable leadership success requires both

Components of EI

= Self-awareness

= Self-regulation

= Motivation

« Empathy

» Social Skills/Relationship Management

Role in Leadership

» 1Q: Strategy, Analysis
= EI: Teamwork, Motivation, Conflict
Resolution

The Future of Leadership

= Technology cannot replace emotional
intelligence

Human judgment remains critical (important)
El differentiates effective leaders

Essential for governance and stability

1Q vs El Differences

= 1Q = Thinking ability
» EI = Emotional ability
= 1Q fixed

= El developable

Which Matters More?

* Both are essential
« IQ gets opportunities
« El sustains success

Managing Conflict Constructively

= Staying calm and objective
= Listening toall perspectives
= Focusing on solutions

» Turning conflict into learning




Learnings of EI for Leaders

» El enhances leadership effectiveness and
governance

= Empathy and trust strengthen institutions

Emotional discipline supports sound decision-

making

* The future of leadership is emotionally
intelligent

-

Questions on EI Competencies

How docs self-

cffectiveness? .

Can a leader be successful without empathy? Why or
why not?

Which EI competency is most critical in managing
tcam conflict? Explain.

How do self-regulation and motivation work together
in stressful situations?

Give an example where poor social skills negatively
affected a workplace outcome.

Conclusions

« Elis leamable
* Elrequires practice
+ Critical for leadership

Questions on Applying EI Tools

.

How can 360-degree fecdback improve emotional
intclligence?

What rolc docs mindfulness play in decisi king?
How docs active li: g enhance team ?
When should a leader use the pause-think-respond
technique?

How can empathy ing help in

stakcholders?

What challenges might arisc when applying EI tools in
real organizations?

QUESTIONS
&
ANSWERS

L bt i it U, B .

IR R R
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- 2.Learn how tospeak artistically
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S Cam wie WU [ Can we WRITE/SPEAK? J~
- Ev L a A woman without her man is nothing.

EACIGinochinofoutsideftex ’'s-eat Harry.
> >y
T&?ZI
B ,

= Twentieth Centuries interpretation
says that-turn to the text

| Can we WRITE/SPEAK?

John, the:milkman is:standing =it the'd

S

"John, the milkman, is standingat the.daor.

\

Can we WRITE/SPEAK? | 257 ’

Awoman, withott her man, fs nothing.

A woman: without her,mén fe:nothing,

P 5 27 =
/ ‘* Al | Can we WRITE/SPEAK?
What do they mean? 15 *% [can we WRITEISPEAK—L:&

aSTOP WRITING.

oSTOP TO WRITE.

:'Panda ‘eats shoots and' feaves.

‘Panda &als, shoots and leaves.

“Theteacher, sald the student, is stupid.

Thedeachersald “The studantis stupid”.
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| Can we WRITE/SPEAK?

g The play ended, happily.
g The play ended happily.

\
R T e e SR B 5

5, -
Lz
ABC THEORY OF WRITING é%ig

’/' g %

/ 'iééﬂ
4 A-AccURACY / 'f,;
= a‘x‘

22
i

TP ’”b{{{;' b
=3 3 rac 2
[Gan we WRITE/SPEAK? l%"’él | Can we WRITE? _ ﬁ% Accuracy éi}g
= She ate a half-fried chicken. ; % s The Democrats, say the A
She ate a half fried chicken. 7+ Republicans, will win. /%‘
n The Democrats say the /"%;
Republicans will win. /Q
A

RN

[ Can we WRITE/SPEAK? |
e

o | left him convinced he was a fool.
1 left him, convinced he was a fool.

.

=3

%

[ Writing Theory

THEORY OF WRITING

Levels of Accuracy L&

Handwreiting,
/4 word choico
T Senlences,
Ve gramma?,

s . /
p 4
( "2{1}%}/—W¢“
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Levels of Accurac ) T2 L o WF
l - y Mnemonics (Cont.) : Mramonics = 7
Z 5 o B
" = -
How things are done adverbs tell & - - S
As quickly, slowly, badly, well R ;DP syChOIOQY. -
The Preposition shows relation A [p c cholo jail: i
As in the street or at the station ° Ollie u ten ant 2
Conjunctions join in many ways, LD : = X
Sentences, words or phrase and phrasg,=, ,, | - ODevastate - -
The interjection cries out, hark! e ? 2 [Interchange the letters d & v] ko"
I need an exclamation mark. - g : = %
-Children’s Rhyme 2 E - L

st tatnra s

Types of liars ;? §
Continued ANotoriGus Liar “vad B
Count Noun A Consummate:Liar™; <

| Mass Noun

S . .AnEgregiousitiar :
I ) . APathologfcal Liap B
A et in the heuse might
etk TomB 62 creem. 4
‘

. AnTovelefaterLiar

S

i

A - R VA

{Take tha first letter of all

. AConganitalitiar }3,
- AnUnconsciopable tiag- . -, i =
rotoe) the words] 2nram 3
3 Lix
The Use of NMinemonics
Every name is called a noun, v
As field and fountain, street and town; ; Mat he mat ICS
In place of noun the pronoun stands, .
As he and she can clap their hands; 2, 2 .
The adjective describes a thing, % : [Just combine the
As magic wand or brida! ring; A il
The verb means action something done, % gl wor dS]
To read and write to jump and run; é -y
rZ A
- £ -
e
ls |
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)

Accuracy: Worcﬁ — B REEEBE] Neologism in English AL
e e *&v"‘ =| === BEEEW R 2B (Coined after Eighties) -~ fcy
O -Only-he promised to-read the first chapter ¢ | — o ERE _Z s i g’_g\;;
_thebook~™ = = - - A A B2H - Girlpower &
_ B He only promised to read the-first chapter g - 1 & 3 r - Adultscent /ﬁ {
== the book, : Beatdd ¥ | » Dimania g
O He promised anly to SR 1™ " WU I T b W
thebook., .~ . . e = = 2= G T T T Tk « Faxable %0
O He promised to read anly the first chapter d | s P « Eco-friendly % 5“,
the book o L s L b
e momm e Aactve |7 T 3 - Teleworking B ]
‘OH I t t i
2 Beiamyed o read hefrschapter o e === anE ! Fava
——— P e || 5

—

|
RULE OF PROXIMITY 7@%

X XAN

RELICREI R

Neologism in English

Look at the sentence below. What does it m & - Acharya
mean? by ?,g -t - Agarbatti
% 2 X
é I 4 = Ahimsa
I went to my village home to ﬁ“‘i . InED 7 « Allah
sell a piece of land along with% ‘5:@ ety |-l - « Aman
my wife . ?. 2 |Cchaming:. |+ - Ameer/Amir
2R |ofedie 4 ] . Amiita
ﬁ'; " [Randsoma - |- {4 11— 1-I- 2anzon

I Opinicaal Adje:!iveql ,FattAdjéctives I

— | BowBig |- BowOld || WharCotour || Where From|

I Noun HWhansitmada o

[stapegWian]

Ay ]

IR A

N

Grammar- Necessary or not?

| IF THE SINGULAR IS THIS
| AND THE PLURAL ISTHESE &
| WHY NOT THE PLURAL OF KISS
" SHOULD BE WRITTEN KESE
~anonymous

Neologism (Cont.)

Asana
As(h)ram
Atma
Atta
Ascha
Aus
Avatar
Ayah
Ayueveda
Baboo
Ty

°978




Neologism (Cont.)

Baba

Backsheesh/ backshish/ baksheesh,
buckshish/ backshish

Badmash/budmash/ budmush
Bael

Bahadur

Bandor

Bandh

2y e

Neologism (Cont.)

Chutney
Cutcha
Cutcher®y
Dak
Dak-bungalow
Dakoit/Dacoit
Dakaoiti/Dacoiti

2y

SYCT WL, MG s 4 Hao
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Neologism (Cont.)

Ghee

Gherao
Goonda
Gooroo/Guru
House Husband
Haj

2an 20

B
3 IdheER

R
N

Neologism (Cont.)

Neologism (Cont.)

N
s
ARG,

Neologism (Cont.)

; Sigha - Dalal gﬁ“ . Hat
. ismillal
. Dekko " » Hookum
« Brahman i
- Bundook - Dervish (VA . :sabtgul
. Bustee : Ty - lzza
« Cabobs » Dewani -‘9‘:\ « Jheel
. 8:3:?13 » Dhal , - Karkhana
= Lnador + Dharma - P - Kaji, Kazi
- Capa - Dobhash é{? + Kanungo
- - ﬁw sson
oy
4%
» - \
Neologism (Cont.) Neologism (Cont.) /,Eé%
- Chamcha - Dharna %%mv
. Chamar ¢ « Dhania = Inam =R
+ Chapati - - Eblish - Darshan e
» Charka ar - Eka « Kurta
- g:‘z::;a g - Ekka . Lota
- Chi g . Ganj i
. Chittack &é Ganja -+ Malik
- Chokidar = + Maidan
2y 200 ﬁ@j Ty 2asy 20

av 217
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ereia oy g s

i ’?yq: Ry
. % . 5%
Neologism (Cont.) 7%3 Neologism (Cont.) Blended words 7%9
. Ma:alm_a :ﬁi\’: . Swami . Compfusion-computerinduced confusion  —gA |
« Maharaja s ) 3 . 3
- Maharani ; - Sircar/sirkar Edutainment H
Ma Y . « Infotainment s
« Namaskar + Sirdar « Hitech %‘b i
+ Nazzar L - Sufi - Banjolina &
- Paramatma Yo . Tabla « Sleepaholic s
" Romal Zs TahsiliTehsil : Workahole %
%r - lansiitens! . Chocaholic- %;
T
/7
Neologism (Cont.) Neologism {Cont.) 7?*, Blended Words (Cont.)
- Rooty - Tantra ﬁ’ . Bombay+Hollywood=
- Sadhu - Tasar i - Ben Affleck +Jennifer Lopez=
« Sahib « Tat 2 - Stalker+Paparazzi=
- Sakti » Thana 3 - Spontaneous+safe=
« Shaitan « Ticea » Simplettechnology=
- Shamiana . Tola » Compact+spacious=
» Shola « Tulwar « Joseph Luft +Harry Ingham=
200y 2020 Ty e 2an 208 ,‘ .
B ""i‘yz Ty ¢
4 Z 7
Neologism (Cont.) 7% Neologism (Cont.) 7% Blended words (Caiic.; 7w
- Soojee = - Taj % . Brunch- Breakfast+ Lunch ,&:'
- Sraddha .c(’ - Taka 4 « Camcorder- Camera+ Recorder o
= Sultan 23 » Taluk « Eurocrat-  European +Bureaucrat 4%{%:«
- Sultana ’“)g:‘% = Yug(a) - Eurovision- Eurcpean +Television 'y
. Sundari A5 . Zamindar/Zemindar/Zemindari - Motel- Motor + Hotel Lo
- Sunni /&Q - Zillah . Oxbridge- Oxford +Cambridge Iy
. Sura ZE . Zoolurn @
52 iy
2oy 220 ;é:, Ty 2aey 7029 :‘,:":

Y 9278

£ T B e >
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S

£ Z SMS TEXTRY
/g;i‘ Length: /ﬁ

Abbreviation: Title
a Shortenings: Mon, uni, bro, lec, poss:

SMS TEXTRY

Punctuation: Tomiw | hav exmon d
whole corse of anthro | did neva
obsev d day bt | cn mek it if u insistim

Blended words (Cont.

\
T
TR
u:fl’y‘-\a‘

» Smog- Smoke +Fog
- Telecast- Television +Broagcal

AT
P

=

2\

« Tunch- Tea+Lunch o » Contractions: abt, gd, thx, wknd, yr 2% ¢ avlebl § N
+ Blot- Black +Spot =)/8 o Acronyms: asap = Capitalization: | WANT U C MENOW. 5.
. Rit- Bi oy ( s ¢ Initialisms: OMG, BNDT,GNSD, o £5A
Bit- Binary+ Digit o TTEN,KISS ADKSO fé{g All credit goes to YOU who gev birth 2 27 &)
X ) The slash: /" “s/t" for something éﬁ; anewmanin me. ﬁf‘
R e .K 2oy 2028 ," & Touy 2028 A f‘;{'
’? ‘: ’Z? :
SMS TEXTRY - j-)-g SMS TEXTRY Py
R oS 5
o Phonic: AD ¢ u I8r. I'b @hol. A4 Emotive approximation: Sooocooco &
. ( Phonological approximation-b(be), ¢ ' exciting.
- Slender- Slight +Tender o o i 9 o
- (see), u(you) sum(some), cum(come);7 5. . Hiiiiii, cya afta loooooong tym.

« Comtech-Computer +Technology Ja ! wana(wanna) '{ i Emo;ign: gty ¢ ,;:

Cotea- Coffee + Tea

) “galz” for girls, plz for please

P2
£
0,

i i The face-{* _# :
» Pixel-Picture+ element Z ,:sé o Onomatopoeic: Mmm for Let me thin ; a0 Gra hiCS'{ =" s
- Digicam-Digital+Camera %ﬁ 9 Letter/number homophones-i12, | & phics: R
i conCs10c, cm4tbl a %
Tay 2 ; 2ape ‘?‘ 20y '3

SMS TEXTRY ok HE
- SMS TEXTRY 2%
s 1 . nqpt g 3
M (T-T) if pos snd 500/9. jorury. TTYL "™ Non-standard Orthograpghy-night (nyt), ™
impact of txtspeak on communication, P phone (fone), phobia (fobia) ﬁ;ii
language, and mode of expression : Syntactic appropriation: Hi m8 wht u ~
ISHUNLAMURLOOKINANAKIVERYULZTAP 5 doin 2nite &
ALTAODDODVUTMESSAGESOAMIDEGIS, e 2
IONTAKEKORLAMJEIWILLSENDUEKTANT ;. Code switehing: jorur 50
ESSAGEKINTUCHINTAKOREFOUNDQET & The minimizing of space between words 7
JEODVUTKICHUWRITEKORTEDISABLEH S .. hv2go2juzmrw.c me der ﬁ 8
HiI : »
& 2 [ 3

S
“f
e

e w
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Initialisms Emoticons 72:’

LOL » MYOB—mind your own business » © —-happy (a ‘smiley’) 2}%’““
TA + NO1—- noone » ®——-unhappy ;

* PCM-— please callme » -)—winking oy

TTFN » PLS=== please ' 5-laughi v
KISS » SOM1-- someone * -U-—-laug ,lng 20 |
ADKSO » SPK=== speak * :-Q--1 don’t understand ;/:?@g

« THX===thanks Le—{—Crying e

Y
/ % i
Initialisms ’/t,"é‘éi Initialisms Emoticons 7%‘

» 2 Day ——today * WAN2===want to P bored z,ﬁ“ ‘
. zlt\\/llz:ro—tomo;row = WKND===weekend PR l— kiss .
. ite—--tonight . Y
-0----—surprised e

« ATB——allthe best « - ';pa - o sealed -
« B4 before e my e,p are se o |
» BBL—be back later /%Q (I won't tell anyone) Z ég
= CUL8R—seeyou later él;"' b‘"@'
220308 (‘_;,J‘ 2omz0m Tamy o 4‘3 |
Gender Specific Gender-Neutral :

Initialisms SHORT FORMS Chairwoman, chairman |Chairperson, Chair | [£

» F2F-——faceto face Lotta-lot off lots of Man-made Synthetic, Artificial ;
» FWIF—forwhatiit's worth Also lotsa Manpower Personnel ¢
« GR8-——great Gonna-going to Man, Mankind People H
« HAND—have a nice day Gotta-got to Postman Mail-carrier ’
» ILU— love.you Wanna-want to Salesman Sales executive. N
« KIT-——keep in touch Howdy Waitor Wait Sorvor o
« MSG—message aiter, Waitress ,3

20200 2o 2N

- 280




Savome e s mabria & - .

7/2/2026

A X 7 & 5|
Lol T WA N W LY — Noun Plague/Noun ]
¢l icti
_ A civil servant uses his i Addiction ¥
good judgement. 4 « The committee made a decision to 2.
The ladies enjoyed the ) hold a meeting in March. B R EV I TY
shopping trip. : » We should make selection of speakers
— appropriately. e
Bob took his wife and
chil drecr)x to a movie. g - Ikztd ?:e give a brief introduction of Dr.
A principal and his staff é = He gave me a comprehensive briefing. P
need to establish good i W
| | communication. Iy 55 oy
2y

Parallelism j?'lf

» | went to new market to buy a shirt,to = 5
visit my friends and for gossiping.

« Professor William enjoys teaching and

.
to write, & |

=5

i~3

Yl
e
>

» [ came, saw, and | had conquered.

Parallelism

« Johnny is young, enthusiastic and she has ﬁ” ‘
talent. i

. ) R

» Mr. Nabi contributed a great deal to 5
Bangladeshi art: painting, teaching and as a B
lecturer. d_u%

« My roommate is miserly, sloppy and a bore. é}'ﬁg

« Academic English is formal. It avoids
slang and colloquialisms, such as
these:

» The writer is out of order when he
suggests...”

e
Maintaining Brevity é&% i
« Better avoid long sentences if possiﬁg?

B

s £

4

= Sentences of more than two typewri ten f
line is too long. °.

‘\;\’?’&‘

« The new plans were just the stuff.’ = Better use simple and complex o
structure simultaneously. = é

3 2%

ﬁ?) / o

e

&

[ COMMUNICATION IN BRIEF |; 59

= Use concrete language

Creature-animak-mammal-cat-persian cat-grey persian cat

Abstra

Most abstract My pet

My dog

My puppy

My eight-week old puppy

My eight-week-old black puppy

Most concrete My eight-weck-old black fabrader
puppy

?%Q{: 281

R}
When an ordinary person wants to five ? !
someone an orange, he or she would 7.,
merely say, “| give you this orange.” But -}
when a lawyer does it, the words are 1 $14
something like this: "Know all persons by
these present that | hereby give, grant, 7%,
bargain, sell, release, convey, transfer, and %o
quitclaim all my right, title, interest, benefit, S
and use whatever in, of, and concerning this 2y
chattel, otherwise known as an orange, or g@
Citrus orantium, 5

e
B

%

10
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Continued

together with all the appurtenances
thereto conceming this of skin, pulp,
pip, rind, seeds, and juice, to have and
to hold the said orange together with
its skin, pulp, pip, rind, seeds and juice;
of his own use and behoof, to himself
and his heirs, in fee simple forever,
free form all liens, encumbrances,
easements, limitations, restraints, or

Continued £

in support thereof;, but no examination of
witnesses nor any tral or hearing shall be
required except in the discretion on the
officer making the removal; and copies of
charges, notice of hearing answer, reasonsz7}
for removal, and of the order of removal
shall be made a part of the records of the
proper department or office, as shall also
the reasons for reduction in rank or
compensation; and the copies of the same
shall be furnished to

| Sentence Length

o Sentence Lenqth Comprehension Rate
= 8 words 100%

= 15 words 90%

« 19 words 80%

= 28 words 50%

conditions whatsoever,
;v/@j"é f7 % ;{; ’/’?r 0w
, [
Continued I,L 4 ,é@g
/1 =3

any and all prior deeds, transfers or
other documents whatsoever, now or
anywhere made, to the contrary
notwithstanding, with full power to bite, :
cut, suck, or otherwuse eat the saxd /4%:'?{’;

%5
or without its skin, pulp, pip, nnd ?ﬁ"ﬁ
seeds, or juice. i

Continued Py LY

the person affected upon request, and the
Civil Service Commission also shall, upon
request, be furnished copies of the same:
Provided, however, that membership in any
society, association, club, or other form ofZ7§z2
organization of postal employees not %

affilialed with any outside organization
imposing an obligation or duty upon them to W
engage in any strike, or proposing to assist “Tg<
them Iin any strike, against the United

States, having forits

CLARITY

| CONMUNICATION IN BRIEF

A Marathon Sentence (308 Words) from U.S
Government Regulations =
That no person in the classified civil service o}
the United States shall be removed there forp
except for such cause as will promote
efficiency of said service and for reasons given
in writing, and the person whose removal gz

sought shall have notice of the same and of apy: ‘E:'*
charges preferred against him, and be furnished itz
with a copy thereof, and also be allowed 3

reasonable time of personally answering th@ig
same in writing; and affidavits ﬁ;’é i
3

Continued |7

objects, among other things, improvements in
the condition of labor of its members,—2%
including hours of labor and compensation”%
therefore and leave of absence, by any«g3
person or groups of persons in said postal P
service, or the presenting by any such persch Vo
or groups of persons of any grievance of&8in™
grievances fo the Congress or any MembepgZ8:b
thereof shall not constitute or be cause for

reduction in rank or compensation or removal/‘ »
of such person or groups of persons from said
service.

» Fog Index= (ASL+NLW) X 0.4
= (20+ 1) X0.4
. 221X 04
-84

11




R N AL o -
7/2/2026
7, 7. =z
Y 7 7
Simplicity (Clarity) s} | g& } }Eﬁ 7 :ja I I’/é,\%j | © l’/lg%?
oChoose a simple word raﬂ‘ler ‘? 4;6 g%gm;;aﬁ:qm 7 f %R L S50 1 8 ‘kﬁ“ ‘
& T T ) : 4 Z
than a difficult one gr; 3 2 o (9 £} S TR T R £ o DE wﬁm;mmﬂmﬂmﬁ? /.f;a _
oA familliar word to a rare one e ;ﬁ%ﬂmg;‘"y i £ A R TR S ) ) S ;wga (@ e Z
sNever be impressed by a ol 4 VR, 0 R Pl iy =, W@m’dfﬂm A /f,’;‘{,,;
bombasting word. ,@% T, S TS (2 {7 R AN WD % vaﬂm%mﬁmimﬁﬁﬁlﬁ . ,a%,g
X O} @ T 4 R AR GG T &;- o AR Ta e f‘—;”
<
— L& Y24 :
- f&. | csefer K | i
Simplicity of the language /1 ﬁ}‘{l - 71 P P y—
. :es::xaﬂ hmlliaf - :,:;E:m alternatives i % ﬁawmmﬁﬂﬂﬁ'?%@& ¢ ;;;:%:a‘;ﬂ, ﬂ E%K;ﬂ 5‘ i
Coeits e I R Lickcticcikck o 2? ikl
nciude s b S A K
e o = wRatmERH % e o
Operationat i : i k
ooin . Gwter 23 aplichikatal 5 e el e e
’2?5’ v o
Cort. | id k,é%“’i | e iod If 7
.| >
o + ha @ ¢
Lossily - Siris e R w7 o e T Ryt 2
.'pe“'gwmg o Trouhling i WW EiEifedickokod /ﬁéc, P oITTR SAPR /,ﬁ
» Reciprocate o Retum T, AT AW S G BFS 1 %\;
o Stipulate » Require Wmmmmlﬂmémmmm ?oi ﬁ & m’f TR 23T, ;';gi
e «End . 2
i elss A9 R 0 PR A TR 4 gﬂs R S o f B g % 3
| ﬁ ! 3 (x .|
12 |
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CH R

PN TR R T O TR 2R ST, 4 TS
TS LT W TOA (avy) do T TERD B inieliecnnts
wEn 4= 3 Sore @3 7o RS il S e
Ty, s, ey, R o ity sm s AR
1003 9 43 T T < w6 | TR 7RI
T S o et ows, w3 ws
ST T3 A1 GG ATSTE WA (T 7N SR W
¢33 rosTe 0 o A S Fren e el
s, et Y w3 m @wln et wh

WS A (i Il e R AR s |

7N

TR (PRAT IR o 7 e wd e, g R

T o < @Ry THE W TUTE 8 AR 3AN
fnnd 1 @ 2, R W

o= 8 A (1w A wmr

TFTR U B 53 5

T3 5% 27 S0 X W - ;

I OO (N7 ST Tk d

23R TR ey o s &R m ofel aw o R

T {8 TR WTR ATS TS (L R S B D m |

w7 T BI37S O (AOVR ST T 5 1 W1 oy ol

Sz wama (o3 a2 = {o um AL !

<hon T N TR g

% TS TR 5 ¥

TEL TUT I TH

= T T 1

4]

|

’}Z:|
MEDICAL “’ﬂ%

ALPHABET

e

s

D

e vk s camee am by et L ODE A VRN X0

r TN T 7
5391 e oy 1, ict 12 the painti ions of the ~
obviows' R4ER W oD fowe: o rereae) / >

o

)

o Spea fpsey TS TR o WA wTmYs SRS B o g
wernd TN onvane ovdiy ol et s Griveme s STy
TE TON L

If you do some acrobsnics

‘With 8 listie mathemratics

12 will take you for slomg

1f your udes’s not defemuble

£0 not make it comprenenshie

your folks will find you out.

20d your wark will draw nention

if you fuif 10 mermion

what the whole thing i about,

You rmus talk of GNP
And of efaunicity

Qf rates of wstirution
And undeterminate solution
And oligoscpopany

FEAIEWS RERWR
TS T

FREBAT

TRR TS

WHAT DOES IT MEAN?

Hello Dr. how are you?

R TVENG

‘.\?‘\

b

o,
>
o 0
5L

R

i

)
.

¢

.

Ruafas e R G WO ¢ wew TR Gom wis 0}
o 430 3w
Tuwas britiing and slithy toves
Did gyse and gumbte in the wabe
All mimsy were tbe borogoves
And mome raths outgrabe,
8 3AIRIT Aom Ty =i s AR s
Onthe Ning Nang Nong
Where the cows ga bong!
And the monkeys all ssy Boa!
‘There's 3 Nong Nang Ning.
a5 wow g Sdvd - qreme Wit e SfER 3R
47 ST WTSHRTE Wi T THO I 7 W)
TS uei iR A feg @R 2w o9 T Tt

T 7 AR T 1 W RS SRR
w7 TR T s 9 T R
T TR, T R (R R

TRIMTAR

T O 60T 5
TR QU T W
o v o

N
0
Ry

Definition / 12" p
It is a figure in which the sameé kS

repeated in a sequence of
nearby words.

letter or syllable is ?ﬁ
~
7z

13
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P & 2 N “‘I
& L% 2L
EEATURES l i EXAMPLES lég qIgsT Eﬁlgi T ,Z 35
- % - cf

1. There is a repetition. 5l - Towhom| respectalways, all ways. /&% —_ - /g??

2. ltis either about a sound, or ?ﬂ . Iamready already. %@, : %
a letter, or a syllable used in : £ « From that time to this time... .; / ‘
words. & = Think again, think ahead, think across 4o WW fjﬁ ot

3. This recurrence takes place =y f;ﬁ » Those teachers had character, charismay © “, .
A f nearb - commitment and courage. Those who are,> | WW e g
in a sequence o y s criticizing them have got gre,ed%a N e ]
words. % gesticulations, grievances and grudges. %‘_""“ ZLE

\4;,;;; é‘é 5

e o
= 2} 5 | MORE EXAMPLES e 1 Oxymoron
’/.»f::.,» y V=
JETFTOR BB SO =7 .
ol ) o An Austrian army awfully arrayed A Definition

S %
oo

. Full fathom five thy father lies

It is a figure in which
contradictory words are set

: Zin ¥, y . =
LIEGH i il | sid side for raising a
3 35'@ » qslq o\ ’3‘1‘ - Forl have neither wit, nor words, o striﬁint;;y effoct l'ian gt h
FIF (VI I FEY 7 Tié nor worth /fé language. '
x o

7 "2y o
EXAMPLES f | MORE EXAMPLES \I.% | Examples 7os
a
Alons on a wide, wide sea. . 0 hale and hearty He is regularly irregular. |
She sel ' N 0 kith and kin They have a plentiful lack of wit. |,
e sells hells on the hore S .
The shells she sells are seashells, | am fireg, & Q  safe and sound : =Hasten SlOWIy. .
For if she sells seashells on the seashore A" Q hyme or reason ”ﬁw, N " i
Then 1 am sure she sells seashore shells. %%r' O weal and woe %@2& =Sheis a devastatlng beauty. 2
" L4
g

=

%

14
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[ MORE EXAMPLES

=Deafening silence
=Cruel kindness
=Strenuous idleness

v Singaporeis a fine city.

v If a woman loses her husband, she pines for a
second.
v

=Pointedly foolish v Although he s a scientist, his knowledge on through the inversion of the order of
*Frightfully amused sound s not sound. words or phrases when they are
| ¢ cand 4 deal d g repeated or subsequently referred to in| .
v In a2 game of cards a_goo eal depends on
goodgplaylng, and gooa( playing depepnds ona asentence.
7N (7%
Tk Z\}I
EXAMPLES | EXAMPLES I% [ ILLUSTRATIONS | ﬁ
7%% 25
< N N . o N »oy
; Shakespeare didnt pass M.A in = Is life worth living? 1t depends |z 2

English, but nobody can pass M.A. in| .

English without reading Shakespeare.

This is a figure which
‘rests on a duplicity of
sense under unity of
sound’

Bu g v m B8

CHIASMUS

v Definition

. It is a figure in which generally a
contrast between ideas is expressed

on the liver.

« Fair is foul and foul is fair.

[

- Beauty is truth, truth i
beauty. 25
v Eo
%
< 2
L EXAMPLES L EXAMPLES
v FIEMI TS IR IAC T Silent
FG, TG @R cofier Listen
Star
Rats
Teacher
Cheater

286
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| EXAMPLES

Love is a flame.
A flame is a love.

%

LT

- 5

i

» B: T I (T TR? 2»% :
» A THET AN 2

3«

a,

o 8 f & o S e e A ’

e
4

\]

Initial Credibility

\!
2 rvs

= Titles
» Positions
= Experiences

Ay

EXAMPLES

WHO
HOW

A smart woman knows how to love but
an intelligent woman knows who to
love.

AN GVERVIE VI OF THE THOEE 2METORICAL APDEALS

L)

{
|

[

v

ot

e .
o inh ot e
— ot
Ty & g ket e D
pomse i i

s W,

» T T f?k « Achievements Ty ®
* RoPb A TAT » Expertise B
.“;: = Trustworthiness P
%% %=
)} §53M
e SO T 77 i{
THE RHETORICAL TRIANGLE [ Derived Credibility {

« Organizing ideas clearly and logically
» Convincing and interesting evidence, "
and /fj

= Speaking with dynamism and force. 7, : -

N e B A RSP

R-6% O 71T AW FHBT 7T 2L
B =i I oI (=T T Wik?

8T 77 9 FAGT R G 6 J0I HAR A
B oY & o sreRei?

8 TPUE G TR R

ETHOS

1. INITIAL CREDIBILITY
2. DERIVED CREDIBILITY
3. TERMINA CREDIBILTY

Z

Terminal credibility 7% 9

The speaker gains at the end of a -'s;*qj"
speech. ¢

Cumulative expertise, goodwill, an .
trustworthiness listeners recognize in a ?}

. ;
i

o

55

@

speaker. 2N

%

16
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= LOGOS

. xlms... -
Do not sxy what yoi: beliavs 1s false.
Do not say that for which you lack adequate
evidenca,

o

TTAXITTOT Ty

Supermaxim

Try to make your contribution one that is true.
Submax

Maxiorof quantity =

Make your contribution as informative as s |
required (for the current purposes of the |

exchangs].

Do not maka your contiibartion more Informative”
thanls

Maxim of relation
Ca relevant.

-
Maxim of manner

MIND MAPPING

‘&,\,_e

A

1
y2ke

The Toulmin Model Z’é
pe

Basic Argument
« dafa :E

| had a hard time finding a place to park @ %
campus.

« claim
The university needs more parking spaces:;,
» warrant g
J

If | can't find a place to park, there must beg'a:
shortage of spaces. By

Mind Mapping:’/%
how to maximize your brain’s
R

potential

P 7N
Paul Grice’s CP and y2 5 ,{;ﬁ%
A

Maxims -
» Key Takeaways <3
e Grice expanded his cooperative principle with the fo!

A
following maxims, which he believed anyone wlshlnﬂhuW
engage in meaningful, powerful presentation must follow: % Nis

"{“'.-g. fh o ' :c ;
1\‘5 A’”}‘ ai Q:.n‘x.lnnﬁ%
Wi of Quslify

%

Mg of Wsnne- 5
Ndwadu o 18dviod ﬁf

L
AR

R S T L

Al
ég@h‘ﬁf Gl
AT~ SR ey
f\@ﬁz’ e e
NG
£32) E5//RRNTe
. o 1p i —BEEY |
Tlierity %f@% Sl
© ¢ -,‘a‘ !&E - E el

7 STEPS

3. USE COLORS THROUGHOUT,
~ Colors are as exciting to your Brain as
are images. Color will add energy to your
creative thi

17
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Colotirs are s
excilingto your
B 'l'rr :
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Effects of Sedentary Lifestyle And
Its Management

Dr. Md. Mostafizur Rahman

MBES (Dhiaks Mediea) Cellege}
MPI (Nutrition), (Dhaks Universlty)
CCD (MRDEM)

Medics! Officer

BPATC Savar Dhaks.

/’Ef'fémwﬁfestﬂe/

Anxicty

Cardiovascular disease

Mortality in eldesly men by 30% and double the risk in elderty women
Deep vein thrombosis

Depression

Diabetes

Colon cancer

iligh blood pressure

Obesity

Osteoporosis

Lipid disorders

Kidney stones

Spinal disc herniation (Low back pain)

MY VY YVYYYYVYYYYY

—

" OldAge ge-”/

» Old age” occurs because we take into our bodies,
mainly in food, harmful substances which for one
reason or another, the excretory organs fail to
eliminate,

= Some of these substances serve no purpose at all in
the body and are best avoided if possible, and some
are perfectly normal by products of normal body
processes.

—SesionPlan—

> What is Sedentary lifestyle?
> Effects of scdentary lifestyle
- Bricf discussion on noncommunicable

discases.
> Preventive management of NCD
> Definition of nutrition and of

nutritional status.
> How to maintain body weight
. > Datly caloric management.

* The age 40— it's a milestone for sure, signaling a time
of transition from young adulthood to middle-age.

« This is an important decade for preventing health
problems such as diabetes, heart disease and
many typesof cancer later in life.

» Among CVDs, ischemic heart disease (IHD) is the
leading cause of death in the country.

| Thergeso—

R Y
L Degeneration process

« We have so many cells and every day we loss more and
more. Our bodies completely regenerate every year
and a half. That is the oldest cell in our body is 1 year
and 6 monthsold.

e The fact is, as we grow older we have less and less
proper nutrition and we are far more affected by free
radicals (stress). Qur cells have less and less fuel to
work with and when the do multiply they are reborn
with a poorerstructure.

A sedentarylifestyle isa type of Lifestyle with no or
irregular Physical activity.

Sedentary activities include :

/’Wﬁiﬁs‘saimt:m'—!,ifcshqc—?/

e —
""" Health risks of 40+

® After the age of forty body's degencration starts.

—
/ . /
Degeneration starts at theage of 40

Depending on the diet and other lifestyle factors, the
process of degeneration can be rapid, terminating life

v P 2

A

s

> Sitting o Atthis age people are prone to suffer from many P €
> Reading non-communicable discases which arc the major causes in youth or middle age, or deferred, 1o finaily
> Typing of death terminate life by what is known as old age.
> Watching television
> Playing video game and computer use
for much of the day with little or no vigorous physical exercise.
.
i3
-+ 230
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| Wrafis Non Commumcabl“e‘m

A non-communicable disease, or NCD, is a
medical condition or diseases which by definition
is non-infectious and non-transmissible among
people, NCDs may be chronic diseases of long
duration and slow progression.

__—"""Ph

*Physical inactivity is a termed used to identify people
who do not get the recommended level of regular
physical activity.

*The American heart association recommends 30 to 6o
minutes of aerobic exercise three ta four times per
week to promote cardiovascular fitness.

® Major Non Communicable diseases (NCD) :

. Cardiovascular discases (CVD)
. Diabetes Mellitus
® - Hyperiension

L Obesityl

e Cancer

® - Osteoarthritis

. Mental health problem

—

Today's Lifestyles are tomorrows risk factors
Today’s risk factors are tomorrows diseases

Risky behaviors — Risk factors — NCDs

. . 3 g
/Prevent'oncf.beaﬂ diseases—""

everyone can become more heart healthy by following a
few key steps, suchas :

= Eating a healthy diet.

* Exercising.

* Quitting smoking.

* Maintaininga healthy body weight.

Contrallable Risk F  Heag Di .

Cigarette smoking.
Obesity
Hypertension.
Diabetes mellitus.
High cholesterol level.
Stressful life.

Physical inactivity.

/_.,_——-\_._‘_/ ’

Healthy Lifestyle

l

A way to prevent NCD

I}
N
»
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_—"" "What is Healtiy I y‘ifesgl’c‘:/
A healthy lifestyle is defined by four basic criteria:

» Not smoking

* Holding weight down
e Eating right

© Exercising

——
— Hyperlipidaemia

> //

| Whyit becomes z SitentKiller 2

" IncreaseActivity—"

Just adding a little movement to our life can:

Reduce the risk of heart disease, stroke and diabetes

Improve joint stability

Increaseand improve range of movement

Help maintain flexibility as you age

Maintain bone mass

Prevent osteoporosisand fractures

Improve mood and reduce symptoms of anxiety and
depression

 _
" What is HDL Cholesterol?

« High-density lipoprotien (HDL)
» “Good” cholesterol
» Carrics cholesterol away from the arterics and back to the
liver
« High Ievels of HDL appear to protect against heart attack
« Low HDL indicates a greater risk for heart attack

/“w’,‘;mvcmlmm/

« Get active. Physical activity can boost your HDL level, ...

« Lose cxtra weight. If you're overweight, losing extra pounds
can help raise your HDL levels, as well as cut your LDL
("bad") cholestero! levels.

« Choose better fats. ...

« Alcohol in moderation, ...

« Stop smoking.

" Hypei
H)A)crhpldacmm is the term used to
enote raised serum levels of fatty
substances called lipids, These are

~Cholesterol
~Triglycerides

These fatty substances travel in the
blood attached to proteins known
as lipoproteins

Lipoprotcins:

Chylomicrons

LDL (low density lipoprotcin}

HDL (high density lipoprotcin)

VLDL

aem%a/

= Cholesterol is intimately related to the
development of atherosclerosis, “hlch
is a lcading causc of heart attack and
death.

® During the atherosclerotic  process,
cholesterol is_carricd into the inner
lining of artcrics causing an injury to
the antery wall and inflammation.

s Inside the artery, the cholestero!
combines with white blood cells and
other materials to create a lipid foam.

« This lipid foam providcs the building
material for lPlaquc deposits on the
inner wall of arterics, including the
coranary arteries in the heart and the
carotid arterics in the brain
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_——5Wiys to Raise Your HDE-Choltsterol

* Get active. Physical activity can boost your HDL level. ...

« Losc extra weight, If you're overweight, losing extra pounds
can help raise your HDL levels, as well as cut your LDL
("bad") cholestero! levels.

*+ Choose better fats. ...

« Alcohol in moderation. ...

+ Stop smoking.

/""‘--'Diabete&Mellitus/ ’

How to prevent Diabetes?

 Diet control

* Prevention of over weight/ obesity
* Discipline

® Regularexercise

sExercise:

» Exercise or walking 45 minutes aday is
helpful for controlling diabetes

+ Helpsto control weight

**Be careful about infections
**Try to reduce mental stress

/Hﬁmmiabaes?—/

/HDW-to—prevenmypenerﬁom_/

> Do not take extrasalt
-avoid table salt
- use less salt during cooking
- avoid foods with extra salt e.g. cheese

> Increase intake vegetables, citrus fruits and fibers
> Stop smoking, taking tobacco and alcohol
> Proper rest and mental pleasure

_—How to prevent Diabetes?
Diet :

v Take your meal regularly

¥ Avoid extra sugar, sweet and honey

¥ Take proteins from fish, chicken & nuts

¥ Control beef & mutton

¥ Underweight people should gain weight and
overweight people should reduce wt.

¥ Eat more salad, vegetables and sour fruits

“_"\__/:
Inference of OGTT

Inference 0 min glucose 120 min glucose

level level

Diabetes Mellitus |2 7.0 m. mol/L. 2 1LIm. mol/L

Impaired GI. Toller [<7.0 m. mol/L 27.8-11.1 m. mol/
L

Imp. Fasting Glyc  [26.1-<7.0m, <78 m. mol/L
mol/ L
Normat <6.1m. mol/L <78 m.mol/L

How to prevent Hypertension?

Reduce weight

Reduce taking extra salt, sugar

Decrease animal fat, cholesterol e.g. beef, mutton, brain,
liver, butter, prawn, chicken skin, egg yolk, coconut

VoV oy

-

Discipline:

Take a balanced diet
* Take medicinestimely
* Keepyourselfneat & clean
* Monitorweightand blood glucose level

— How to prevent Diabetes?

" mﬁ/

Fasting Blood Sugar -~ less than 5 m.mol/L.
Random Blood Sugar -~ Less than 7.8 mmol/L
HbAIC -- Less than 7%

e
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> Take fresh food, vegetables and fiber containing diet
> Take adequate amount of food from plant origin

> Avoid taking too much food of animal origin e.g. beef,
mutton, red meat

/‘Iﬁt?cﬁiﬂcﬁon—ie«Nu&riﬁen/

Nutrition = The study of food.

Food = Any substance that contains nutrients.
Nutrients = Any e which can be dig;
used by the body.

q

and

There are six nutrients:
-« Protein
- Fat
- Carbohydrates
- Vitamin
- Mincnals
- Water

e
. —Why Nutritional Management is important ?

Good nutrition can help to reduce the risk of some discase,
including heart discase, diabetes, stroke, some cancers and
osteoporosis. Also help to
- Reduce high blood pressure
- Hyperlipidacmia.

=

oS Cancer——

[w}

Too much canned food and food using prescrvatives
should be avoided

Tobacco and smoking should be ccased

Avoid taking extra salt

Avoid using artificial color in food

Stop using harmful pesticide

DoBoo

| SomeTips tomaintainn utritior™

< Keep your daily calorie intake to areasonable amount.

« Enjoy your food but eat less. Mindful eating.

4+ Keep portion sizes of food to areasonable and
recommended amount,

% Tryto eat more of these foods: vegetables, fruits, whole
grains, lean proteins, and some low-fat dairy products.

< Dedicate half your plate at meals to fruits and
vegetables. Fruits, vegetables,

%+ Tryto make at least half (or preferably all) your daily
grains whole grains.

- _‘/
""" Nutrition and Nutriénts

Nutrition is the biochemical and physiclogical process
bywhich an organism uses food to support its life,

Nutrients are chemical compounds in food that are
used by the body to function properlyand maintain
health.

Macronutrients: Protein, Fat, Carbohydrate.
Micronutrient : Vitamin, Mineralsand Water

Nutrition is the biochemical and
physiological process by which an organism uses
food to support its life. It includes ingestion,
absorption, assimilation, biosynthesis, catabolism
and excretion.

Good nutrition aims to achieve and maintain a
desirable body composition, optimal health, prevention of
di and high p ial for ph 1 or mental works.

/____,.What_isN\ml'@n_‘g_/” -

e Food-Pyramid ——

—— _—__/
" Nutrient Density

A food that supplies large amount of nutrients relative
to the number of calories it contains is nutrient dense.

The higher the level of nutrients and the fewer of
calories, the more nutrient dense the food is.

s
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t OVer-weight and Obesil

Eat balanced diet.
Do not read or watch TV while you eat.
Take 1-2 glasses of water before meal.

On the occasion or party may go off your plan,
Don't be too hard on yourself and don't quit. Get
back on track on next day.

vvvvi

_Benetis of pood-mutrition:

Bencfits of good nutrition or eating healthy are
= Heart health
- Weight loss
- Diabetes
- Hypertension
- Immunity
- Reduced cancer risk
- Guthealth
- Memory

thw

R T e e 2

Keep your BMI under 25

—" Diet and nutrition

Diet refers to all the food that we consume through the
day on a regular basis.

On the other hand, nutrition refers 1o the fuel that our body
requires to function optimally and maintain good health, It
refers to the right mix of nutrients.

> Low intake of rice and wheat products
>  Restriction of high calorie diet

> Increase intake of low calorie diet

>  Increase fiber containing dict intake

>  Preparc foods with little or no oil.

> Avoid sugary foods : Candy, Jelly, Jam etc.
»  Limit beverape drinks,

HOW MUCH ENERGY DO WE NEED ?

e
@Sex

Bi 3
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<7 Mode of Action Calorie -
/H ow-to-caleulate BMI2—" Activity Increment |__—Energy Expendi on'Var'roﬁs/
Physical Activities
Sedentary Sitting and standing activitics, No Increment
Body Mass Index (BM1) = Wr. in Kg/Ht. in meter® Driving, Typing, Lab. Works cte. Activity K.callhour
Ideal Body Wt. (kg) = Ht. in cm - 100 (Roughly) Light Activity | Walking on plain, House cleaning, | 30% of DCA Table Tennis 245
Child care, Watking @ 2.5~ 4.0 Lawn Tennis 392
km/hr. cic. Dancing 372
Losing even 10% of your total body weight can Moderatc Activity | Walking @ 6.0~ 7.0 km/hour, | 50% of DCA Typing 108
significantly lower your risk, Cycling, Dancing, Weeding ctc. Sleeping 57
Standing 132
Heavy Activity Climbing, Walking up hill with 100% of DCA Sitting 85
Toad, Digging, Football, Basketball

elc.

Interpretationof BMI-According to WHO:

__How'ts mmhrmm{ity?

-

/Kﬁﬁmmmo’r{

Cooked Preparations

Classification BMI * Physical exercise:
Principle cut-off points * Regularexerciseand walking Preparations |[Quantity |Calories (Kcl.)
* Daily household works and daily activities Rice 1cup 170
Overweight 2 25.00 . ;ryto be.'?cti\:e desiat ] Bread 2 slice 80
® Tryto maintain desirable nutrition status
Pre-obese  |25.00.29.99 Paralha i no. 150
** Regular monitoring of Wt/BMI Khichri 1 cup 200
B! B
Plain Dal Y2 cup 100
Obese 23000 Boiled egg 110, 90
Fried egg 1 no. 160
- .. / ““W . /’ m.»—:——w 'Uf’g/
" "7 ModeofActivity _EnergyExpenditure on Various Physical Activities _—7Approximate Calorfic Value of Some
y ixm.ng a;:b . a::uvmes, Driving, Activity K.calhour
mg, ., WOIKS elc.
YPing | Watching TV 8 Preparations | Quantity | Calories {Kcl.)
Light Activity : Walking on plain, House cleaning, %5%9‘:—:3”‘"9 2;2 Mutton curry 1 cup 325
Child care, Walking @ 2.5 — 4.0 knv/hr, etc, Creling (15 ke 350 Chicken curry 1cup 300
Moderate Activity : Walking @ 6.0— 7.0 knvhour, Running(12 km/hr)) 750 Samosa 1no. 200
Cycling, Dancing, Weeding ete. Running(10 km/hr) 650 Fruit cake 1no. 270
| Running(08 km/hr.) 522 Sweet 1 no. (Med.) 140
Heavy Activity : Climbing, Walking up hill with load, Walking (04 km/hr.) 160 Custard 1 cup 320
Digging, Football, Basketball etc. Walking (06 km/hr)) 350
Ice-cream 1 cup. 400

296
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Cooked Preparations

Preparations | Quantity | Calories (Kcl.)

Tea(2tspsugar { 1cup |. 75

+50 mi milk)

Cow'smilk (2tsp| 1 cup 10
Sugar)

Soft drinks 200 ml 150
Cashew nut 10 Nos. 95

Pea nut 50 Nos. 90

| Approximate Catoric-Value of Soie

| 250miof Coctruotar-contain about 100-catole

/Appréiiﬁﬁtmtoﬁ&\ialue-ef%o{
Cooked Preparations

Preparations | Quantity | Calories (Kcl.)
Apple 1 Med. 65
Banana 1 Med. 90
Guava 1 Med. 50
Mango 1 Med. 180
Orange 1 Med. 40
Carrot 1 Med. 30

/

rev D

« Do not smoke.

« Take regular exercise.

« Maintain ideal body weight.

« Avoid using 1o much sodium intake (2.sgm/day).
» Add fiberto your diet.

» Eata mixed diet rich in fresh fruit and vegetables.
« Limit alcohol use.

« Aim to get no more than 30% of energy intake
from fat,

« Learn to check your blood pressure at home.

/”“

‘lil.ltrition Facts Lay's Classic Potato Chips {1 02)

Size 1 a3 5o 2t 18 oves)
P Corsiee ¢

Aot P Sorviny
o 368 Commvibonra %

‘w:a)»».

y@}?

Togws ety .
e — \

Ttmstem 13+ Vuwmeev POTATOES,

T o wme x|  [FAFLOWER, COMN, ANYOR CANCUA O}, AXD SALT
oot S | NorRISERVAIVES

e ey s e

= e

e = 3

B SRR

« Adopt cooking methods other than frying.
« Trim any visible fat from meat.

= Choose poultry and fish

* Avoid high fat containing foods.

“ THANKYOU——

Your health. Your dmi -

prgimenia pusrbiatryt- el ey -y
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Coconut oll 11.7gm 0.8gm 0.2gm
Soybean oil 2.0gm 3.1gm 7.8gm
Ollveoll ____ 1.8gm 2.8 gm 2.2gm
oll 1.4gm 2.8gm 8.7 gm
Safflower oll 1.3 g 1.:Ilgm 10.0 m,'n“
Canola oil 0.8gm 8.4gm 4.4gm
Mustard ol 2.62gm 1 B.29 gm” 2.97gm
Rica bran oil 2.68gm 5.34gm 4.76 gm

Butter S.0pm 4.1gm 0.6 gm

10
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Occupational Health Hazard
and Its Management

Ratan Kumar Das

Physlotherapist

BScPT (CRP-DU), MScPT(CRP-DU), MPH
D-ortho (Cyriax) , PGD in sports Scicnce (BKSF)
Physiotherapist - BPATC

Email: physjo.eatandae@mmail Mobile: 01911-574514

Maodern Health Care System

Promotionall

: Intervericbrat | Core
Spine disc muscles
L
| = —

Objectives

1

« Basic about O jonal Health Hazard &
Pain that related to Work.

+ Basic understanding about Back Pain and it’s Prevention &
Treatment,

d ding about Office E:

« Basic understanding about other related musculoskeletal
problems & treatment,

+ Basic

4, n

= Basic about Ph

Low Back Pain

It Consists of three curves
»Cervical
>Thoracic
>Lumbar

gy

Health Hazards Among Executives

Risk of NCDs like HD, HTN, CVD, Obesity, Mental
Stress & Pain etc.

Occupational pain are a group of painful disorders of
muscles, tendons, and nerves. Work activities which are
frequent and repetitive which may be painful during
work or at rest.

Prevalence

» 70 to 80% of the world's population at least one time in
life suffer from Back pain.

» Most episodes of LBP resolve in 2-3 months (80-
90%)

» Recurrence rates are about 50%

» 5-10% of people with LBP develop chronic LBP (>3
months)

IV Discs

Load through the spine is further absorbed by the
intervertebral discs.

A Ortests e
o eawvernal Omt

s Pt
Each disc is 2 fluid filled sac that changes with the type and

direction of the load.

~;

+ #o e R Dl T o
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| Mechanism

Referred pain

Herniated / Bulging Disc or PLID

Disc herniated cont...

Back Pain

Sign and symptom:

» Pain on neck or lower back

> Pain may be central or radiate to limbs
> Parasthesia may present

> Increase pain by movement

> Decrease sensation and muscle power of affected
limbs.

Continue......

Scialic nerve impingement, also called sciatica, is common for
people who sit for prolonged periods of time.,

‘The sciatic nerve runs from your lower back down the back of your
leg and into to your fect.

Swelling in certain muscles in the buttocks can put presstre on the
sciatic nerve, causing pain down the leg.

[Common sites |

Lumbar disc herniation (LDH), where the most common slte Is
toward the bottom of the spine at 1L4-1S or L5-51 (95%) {Pouriesa
et al. 2013).

[Kind of normal and abnormal disc

Common Occupational Injuries of the
Back

Strains and sprains are damage 1o the tendons
and ligaments caused by one time exertions such as
lifting or carrying heavy objects.

These can lead to very noticeable back pain, but the
pain usually begins to subside within a few days
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Risk factors

oPatlent-Related Risk Factors
« Age

« Sex

« Physical Fitness

« Posture

« Spine Mobility

+ Muscle Strength

LBP Prevention

Avoid bad posture

Sartmanti .

&4
S

BAvD PoSTURE (liAmruS OF

o]

%

?

Risk factors cont..

aOccupational Risk Factors
» Lifting

» Pulling and Pushing

» Twisting

» Slipping

» Prolong Sitting, standing
» Vibration

Posture And Lifting

Posture

Appropriate sitting in the chair

LYY

Treatment: Physiotherapy

Maintain good posture

Poor Workstation Layout
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Good Workstation Layout

Back care supportive equipment

%Wﬂn Back Rest
vl [ v

Sale desk work

- Ebows are bend ot appeoxtmately 90°
+~Hip dightly forward thted

+ Knees sce bert at appeoimataly 90°
«Legsare bert at approximately 90°
«Feet Batto the suface

Car Sitting

iy e

Others Musculoskeletal Problems

» Brain Stroke

» Parkinson Disease

» Diabetic Neuropathy

» Heart Disease

+ Spinal Cord Injury

» Joint replacement

» Post Fracture
Complications

» Neck Pain

» Osteoarthritis of knee
» Frozen Shoulder

» Tennis Elbow

» Calcanium Spar

» Ankle Sprain

» Muscle Cramp

Prevention of back pain

» Do Intermittent Work — every 30 min change postural
position for 3-5 min.

» Use Lumber roll and back rest.

» Modify office desk

Otherwisc...

You will suffer on back painiil

Neck Pain

> Pain on neck

» Pain may be central radiate to limbs

» Parasthesia may present

> Increase pain by movement

» Decrease sensation and muscle power affected limbs.
Treamment: Physiotherapy
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Ankle sprain

Treatment:

PRICE principle for 07 days

P- Protection

R- Rest

I-Iec

C- Compression

E- Elevation

Rchabilitation programs:

Strengthening exercisc,
cycling, swimming,
walking, staring ctc.

Frozen Shoulder

0 QR

» Pain mcrmscby over head
activities like combing hair,
dressing.

» Stillness as like frozen

» Age above 40 ycars

Treatment: Physiothcrapy
{Manual & Elcctrotherapy)

Advice: Pulley, pendulum &
wall climbing excreise

General Advice

Change Food Pattern:

aln the moming comparatively taken heavy diet

o In lunch time take less food

© Night time try to eat very light food. Within 7.30 pm.
aUse Good shoe- its act as body shock absorber.

o For foot pain — use heel cushion

o For Diabetic patient - Walking , cycling, Swimming

Foot pain
Calcanium spar or Planter
e fasciitis;
P » Pain complain first few
hac steps after rest,

symee * Morning pain

Treatment: Physiotherapy

Tennis Elbow

» Pain & swelling on clbow
Jjoint.

» History of repeated use of
hand,

» Tenderness present

» Stretching painful.

Treatment: Sofl tissuc

Physiotherapy?

oo s Advice: Use heel cushion, mobilization, PNF &
—— insole & comfortable soft Electrotherapy
shoe, Advice: Use cibow bend
Osteoarthritis of Knee Joint Ice Therapy

Signand ¢ -
» Pain increase by walking, stair up
u'ﬁgmm Tow Yeve! sitting. sit to

» Paindecrease by res
» May have swelling i h ke Joint.
Treatment: Physiotherapy

Advice: Cyeling & swimming not

Other conditions:

Antesior Cruciate ligament
injury(ACL), Posterior Cruciats
hgnm:nl uuuq(PCL). Medial
Colateral Ligament Injury &
Miniscus injurics etc.

» Rapping ice by thick cotton cloth
» Ice never directly use on skin, it causes skin bum,
» Duration: 10 min x 2 times daily for 3 days.

Physiotherapists?

First-contact
autonomous practitioner
in health care services
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Role of physiotherapist in health services

Physiotherapists

- The course is affiliated by the ! i " 0
Medicine Faculty of Dhaka : i s i A ‘3_51’5,“.*0 l P
University.

« 5 years Bachelor Degree
which is followed by 1 year
Mandatory Internship.

ronment Matlificafi Flom
modilication,  job:  environment
modification ctc.

Course curriculum of physiotherapy Professional Autonomy

Conditions treated by
Physiotherapists

b
. —_— — . 3 3 %
Pty T__ twa} SportsPmlotherapy ¥er Y ‘;:{i'\
Surgevy. Cyne, & Otatetr tver e RIARIRINSY
S P e RIS

Role of physiotherapist in health services

Injury Prevention- Patient
-education. carcer edircation etc.

‘f-yk‘.ﬂ'gq 306
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Chromic N
Pt N
. pulmonary discase e ™
» Cystic fibrous M\*x N
» Heart disease S
= Respiratory o
+ infections A

= Post-surgical care

Improved breathing
and secretion
clearance

breatblessnoss and
increased endurance
Incrensed strength of
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Physiotherapy Is An Ancient Profession { !
N v ontyolling oy
Bangladesh-Rehabilitation Conncil Act- 2018,
Hippocrates and Hector are believed to have been the first
practiti of a primitive pk ] therapy, ad ing =
soft tissue mobilization and hydrotherapy to treat people in eyt ety Aesositfm (RRM s ane

460B.C. (Rxiftrsfion] Oz

Recommendations

» Pain & Therapy related class also include .
others academic training institutes. E i

» Create job for Physiotherapist in health
sectors

pii
yeabnanl ah): 1
e prrsen

£ skl ot
iliation ef ke Lnmversits

résnt dhose posts
molesaomls

misnki Tav ot iy
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Stress Management

and Strategies for

Ensuring Work-Life
Balance

Prof. Dr. Sunjida Shchriah

©04.05.2026
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Session Aim and Objectives

Thematic Area: Skill Development
Module 10: Fitness and Well-being Module

Code: 10.03

-To equip personal strategies
-To stress management

-To enhance decision-making capabilities

-To strengthen competencies

k-]
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@ e Claud Bt e TABE GReTIR: W ()
Rialiagdeas by g )

gmm e :[,1 m&?ﬁm Competency

S ! , framework:

S mﬁ‘?‘gm & (Knowledge),

:1!1 e vy FReE wwel (Skill),

mﬁ: g;;’MI TAGH (Attitude).

o (D) gt

Group Problem-Based Learning: The
“Leader's Stress Diagnostic™ Handout 1.6
10 min group 2min group pr i
; : 6roup 3: Personal
m%ﬂgﬁﬁa: MIS Strategic Lens Eov:rmmulf:;:
{ATTITUDE):
-What mindsets, personal

habits & "internal
thinking governance” systems needed
change
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Aoz iy Zrre

Part 1:6round rules

- Openness
- Transparency

- Hope

-Confidentiality

- Not bring any personal or
professional information

By

-
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Distress vs Eustress: Handout 2
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Session Goal

NO: “problem-fixing" exercise
YES: "performance-enhancing" & "sustainability"

Let's assess our own stress..

Hand out 3; 5 min
Perceived Stress Scale
For each question choose

following alternatives: ~
0 - never ”v.
3 "\

The Science of Resilience

strategy 1 - almost never ct:,‘
2 - someti .
Final Message: Resilience is not an innate trait; 3. fm":“l‘y :;:, STRESS Sy
it's a strategic muscle built through practice and 4 - very often paid
systematic-thinking. QE&‘ L ;{‘g} m’q t;.m, ( ’;\1 mﬁ Ll
Demonstration 1: Real-Time De-
Mental health Part 2

A
A state of well-being in which

very individual realizes his or her

own patential, can cope with the

hormal stresses of life, can work

productively and fruitfully, and is it Si
bble to make a contribution to her q’ p

br his community.

Ref : WHO; Oct 8, 2025

the Mechanics
& Practical
Demonstrations
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Stressing Techniques: Box Breathing
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&

R
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Mental Health for
Leadership -
Beyond the Stigma

* Redefining Mental Health
+ "Myth of Inwinerability®
- Silent stress as "part of

the job*

* “Leader's
directly impacts the team.

mnmwummmuu

“.’?"@?1 f&r s

. oA sress o
Physiology of Stress "‘"(\% o

FOCUS & THE BRAIN

PRI COXTEX R

Demonsh‘aﬂon 2: Real-Time De-Stressing
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Demonstration 3: Real-Time De-Stressing
Techniques: Cognitive Reframing
Take away message:

. We are not
. & T Esrdupeondent. -
%\5\’ Thank you
poat goe T gt

Part 3: Individual to Institutional Wellbeing

Ripple Effect: As a senior

« Your personal mind set the ‘emotional climate’ for team.
« Identify unspoken signs of burnout in team member.
« Set culture of ‘crisis management’ to ‘proactive wellness.
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Climate Change Science /
¢ and:the Basics .-

Concerns at Global Level
Major Global concerns
= Threat of Food shortage
« Threat of migration: Livelihood security
=Increase lni[{\l’eangm rgr\g afsr:‘qugncy of natural

Greenhouse Effect and Global Warming

N i-zi"‘ , e A, Tsasiers wi
3 (3:.' 5 l - b?ssgp;g ol:}odlverslry and ecosystem; many species will
)’{— ,"1 ‘J Rl ~ o Health security threatened
;’! n r z. R . aProcess of sustainable development affected
[2eh AT e o - *Goplog 57psityyaf LbCs, STDS and coumtries in
Centre for Cimate Change and Erviramimental Research (CIER) icd i equate
CUniversity
Weather and Climaten??? Atmospheric Concentration of GHGs
[
; ——e
INTRODUTORY COMMENTS B
=
e
[ e

Climate = What you expect, Westher = What you get

Climate Change: Myth or Reality

» A3table shustion ls not Saly to be achieved 100n,
The IPCC- 1V Lo 14)
| D
TEsUtt of human sctivities, IFPCE-VI (20; ‘nﬂ
V‘l:ﬂ-\mwh the main reston dimatal

» Scientiflc comensus i clesr now the whole world|
iu«mwmummlmnmmmum

» UNKCCC [1997), Kyoto Promeol (1937] ena Parh
et T o aneER ko o e i

s Clieate change bas risen to the top of the Intenational
polcy agenda.

What s Climate Change and Climate Variability?

y . Climate Change-longer term  trends in
3 climate averages (daily. seasonal, anmual, inter-
annual, several years)
aren
Climate Variability-shorter term varlatons
(daily, se2sonal, annual, inter-annual several

years)

"G Enaige & Uiy Comsene

According to IPCC Climate Change
refersto

# refers to any change In cBmate over time,
whether dos to nateral variability oe a3 8
resultof heman activity.

Overall Climate Change Process and Impacts
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Basics and Evidence of Climate Change

Future Projection of Climate Change

Climate Change Impacts in Bangladesh

The Past IS NOT the Future

s manaraan

Evidence of Climate
Change

Grod lergeratoe AL
19 350 1(CH
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0, St Acizemkr Gk
CCETEF b " oz
) ¢ Vulnerabilityto Climate
Evidence of Climate v ‘a‘) relatedhazards
i 3¢ —y
b Faetats Lowmrlinel  Usprroachet
Wt LIl Bavax -
TmidSen yrars FRyers TR0 years 2900 ymans.
ey
Global Temperature Change relative to 1850-1900 What is likely to happen
%
m esstbse Sy

y cimaric svents dwation
heovy rolnfoll spedatly bn when orecr

XOcarence of erratic ond wwival behaviour of weather witl be
#requent e.g. raln will octur of unexpectad time ond wit not ocrr ot
expected time;

XSnow ond ke will melt; in the Jong run the vokume of mow melt
woter will be very low; threat of GLOF wil Inreate;

XS4a Lavel will rise; to what level s belng debated.
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Climate induced hazards
ecogrized globaly as g
one of the mos! » Drought-fike
vulnerable (possibly the Phensmenon
most vulnerable country) « Cyclones and
to adverse Impacts of Toradoes
Climate Change
+ Bangladesh is * Sea Level Rise
experiencing the : sla;lnhy Intrusion
Increased frequencles Tidal surges
and Intenshies of natural * River bank erosion
3 * Coastal erosion
« Erratic rainfail  Lightening
* untimely rainfalt * Health hazards
* short duration = Impact on ecosystem
heavy rainfali and flowering pattern
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Physical Vulnerability

Social Vulnerability

Choam bioam aon of SRAL Un veris
notagaon o

15" Socarmts

nvironmental Vulnerability
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Evidences of Climate Change in Bangladesh
Seasonal Calendar
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Climate Futures:
Projections for

Bangladesh
{NAP, 2022)
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Impacts of Climate change on Health
e ..
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Action Towards Climate Change

3 for
{NAP, 2022)

Climate Vulnerable Group

What is Climate Change Adaptation and Mitigation?

Adaptation can be
defined 2s the process of
adjustment to actual or
expected climate change
and its effects.

Mitigation s an
Int to 7educe the
emissions sources or enhance
the sinks of GHGs.

Summary of Sectoral Climate Change Risk and
Vulnerabilities

J Who is Climate Vulnerable?

Prosie wha srw seclaly, scomamically, Eutamaly, pelbcaby, Inciuriansly, of Otherats mergasiing ara sepacidy
kgrsblato chomate chongn DACE, 20121

Examples of Climate Change Adaptation and Mitigation
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Concluding Remarks

= Bangladesh must prepare for Adaptation 1o Climate
Variablity {the already occurring extreme events) and
keep ln mind the frends lndicated In Climate Change
forecasts. This & very importont for all Developlng
Countries.

« Response to floods, droughts, urban drainage problems,
3torm surge and cyclones are known but responses 10 sea
lovel sise and salintty increase are 1o avolve.

* We must abo push for Mitigation and contral of GHG
emisslon level.

* Sclence is clean we need politial will 10 achieve success
both ln Adaptatlon and Mitigation,

Global Response:

towards Clii

* Sclentlfic process.
{intergovemmentst Panel for
Climate Change, IPCC)

* Politieal Process

Amrof nutery

Convention on Climets Chenge,
UNFCCC, 1992

* Kyoto Protocsl, XP, 1397

« Parls agreament, P4, 2015

« Mestiags of polticat mesters at
giobal and raglocal levst acd,
oy

We expect from Global Community

Key Adaptation Priority Areas of Bangladesh
52 o

oh iy
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Srereet sany warnrg
* Green House Gas emission cut:s pler akrpen projections hood o
* Legally binding ciimate change deal to keep temperature M
below 20° € 15* ) above pre-industeal 55 < ¥y )
level, Coterridon e g ptiston Pondrigrand  noromemert of woen wiienca
- Support to adaptation ta food security, Iivelihood g ™™ mamphman SO, TGl
securlty, health securlty, water security while supporting "
to achieve energy securlty. 2hg g 9 @ -2 e
ey &
= Fagt-start finance as well as promised long term finance s pv—— leved pescecres. e :‘ o
{new and additional). ! Py
& £ & =
weterdog tu TNG, J018
pprsey

Global and Nationat Policy Response to Climate Change
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National Energy Security Strength-NaturalGas Gas Supply July 25 to Mar 26
&

Energy Transition

BSTCF

tyxs . Reserve
JalalAhmed
Chairman, BERC l tett) l [:> t D::::’:;‘ ] |:> ‘ 08 ]

MAY, 2026
)
]
|
[
i
Y
i
Energy Security Gas Production (mmcfd) Gas Supply & Demand (mmcfd)
" Q Availablity —sufficlent energy supply exists - — ;
]E O Accessibility - energy can be obtained without barslers (political, . — H ! ¢ : -
! technlcal, or logistical) : ! R B B B '
L] % O Atfordabliity — prices arestable and reasonable - e — ! !
- : :
O Sustainability ~ energy use does not harm the environment or - ‘—- i : i
future supply - haed -_—- H i i i i
R
o
1
|
L
A3
if
Energy Security: Why it Matters for Bangladesh LNG Import (mmcfd) Plans to mitigate shortage

PHASE 1 (MINOR WORK) PHASE 2 [MAJOR WORK]}

3} - i - . I . 150 wells will be drilled by 2028 O 200 wells will be drilled by 2030
Q20 wells completed 0 4 wells will be completed soon
D90 mmcfd gas has been added O 50 mmcid will be added by 2026

- O After completion of 50 wells O After completion of 100 wefls
648 mmcfd gas will add 985 mmcfd gas will add

« rapid sconomic growth and industrislization,

[l

« Ensures access to energy for a growing population.

« Supports povarty reduction and improves quality of Iife,
. the of national goals.

SEEEER
!
|
i
i
|
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Plans to mitigate shortage

Bhola Gas Fleld

OReserve 1.254 TCF

Q Production capacity 122 mmcfd
B Actual production 70-80 mmcfd

O Two way under consideration
QTransport to Dhaka
Q Incentives to Install Industry at Bhola

Power Scenario- Installed Capacity

Public Sector 11,930 MW
Privata Sector 10,310 MW
Joint Venture 2,478 MW
1mport from Indla 2,656 MW
tmport from Nepal 40 MW
Solar 132 MW
Hydro 230 MW
Wind 62 MW
Tots! tnrtalled Capachty 27416 MW

Scenario of LPG Supply
sty Dumant | Asmsad Domand moert Ucamsen —
130200 MT 1300000 MT nuE n S3Lakny

Gas use ratio

Power Scenario- Fuel based ratio

. et 2t Pt s o Ovie

Scenario of LPG Price

T
221 13,9 2200 T

Jon Feb Mar Apt May M M Avg Sap O Mev Dac dea feb Mar Ap My

Tariff Determination Methodology (Natural Gas)

WonoraGer [ | o¥hT o 6O o E3F ¢ Reroarsh Fund
ooty Cost

& 12640 TIXM (Dupande o LG impart price)

Tariff D ay (El
—_—"

AT
Gl Y prevees

Tariff Determination Methodology (LPG)

a ] am e
01| o Comtract Prcw )
07 {Fraurt vt Fraoiom Chargn =
@ v 37
[ Orhet Oaegn o3
65 [SorameCharga =
06| Dutriontionhacge a7
07 [t e 373
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Scenario of Jet A1 Price Bangladesh's Current Energy Mix Key Challenges to Energy Security
Daminance of Fossl Fuals: Intrastructure Daficiencies & System Losses:
™ « Primary rellance on naturat gas, followed by Imported coal and llquid «Aging grid Infrastructure and high systemlosses,
- fueks, «inafficlencies In transmission and distribution networks,
-
- Declining Domaestic Gas Production:
Climate Change Vulnerabilities:
» B
. Domestic naturat gas reserves are depleting, leading to 3 widening «Rising temperatures increase power demand & reduce plant efficlency,
supply-demand gap. sExtreme weather events ({cyclones, floods) disrupt energy
Infrastructure.
i
-
1
it
3
. Bangladesh's Current Energy Mix Socio-! icand Envi limpacts
Fuel Oil Consumption {Annual)
, Fund OF Comsumonon (T 34-35) Incraasing Import Dependence: Economic Disruptions:
¥ B
- + Growing rellance on tiquefied Natural Gas (LNG} Importsto meet gas Slowed Industriz] and seduced
i ot | et | oriane [ Koot | Fomen “',_:' overs | e demand, costs for
)} *Financiat losses for small and medium enterprises [SMEs).
4 waraen | azesss | ssers | eroa | ssnams | sanees | azs | same | evemm « Increased import of coal for coal-flred power plants. socat Hnd‘:hlpv rprises (SMEs)
Min bls tion: N
imat Ranewabls Energy Contrlbution. «Frequent and prolonged load shedding impacts dally tife, education,
= Renewable energy sources cursently contribute a very small share, and public services.
primarily {rom solar and hydro. «Higher energy costs for households, particularly in rural areas.
-
v
i
il
i
i
b
o
i
4
]
Source of Fuel Qil (24-25) Key Challenges to Energy Security Socio- icandEnvi limpacts
Frodect " Other Parts gt Over-rallance on lmportad Fuals:
Ovaset Frerey 0% Ty « Prica Volatifity: Exposure to fluctuating global energy prices [e.g., LNG Environmantal Concarns:
et s %0375 -
spot market prices). = Continued high dependence on fossil fuels contributes to greenhouse
Octan hnded 33768 iad +Financlal Burden: High Import bills straln national finances and foreign gas emisslons
o — = - B reserves. Chaflenges | . eeting climaty Rrments.
- *Challenges In m« Inj imate commitmen!
o pan bl Deplating Damestlc Resources: g s
Al - - 00%
rwn T _ proy » shrinking natural gas resstves necessitate costly Impornts.
« Umited and
: 3
) 2 0
BT ts ~ a
— ——
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Strategles for Diversification: Domestic & Nuclear

Intensified Domestic Gas Exploration:

+Priorhtizing and increasing investment in onshore and offshore gas
exploration to boost local production,

Coal Powsr Devalopment:

Sty jes for Diversification: ble Energy
Vast Renewable Energy Potantial:

*Curtent:  production [grid) ~ 1322 MW;
5500 MW under tender evaluation process;

for Diversificati bleE

Vast Renewable Ensrgy Potantlal:

“Wind Power: Promising potential, especlally along the coastline,
*Current: production {grid) - 62 MW,

100 MW at Caxsbazar under consideration.
10,000 MW solar by 2030;
*URra Super Critical Coal-Fired Power Plant utllizing advanced clean Challenges In Deploymant:
coaltechnology. *Requires substantlal financlal and time investments.
*However, there's atrend of reducing propased coal capacity due to =Policy shifts and lack of conslstent Incentives hinder private sector
environmental concerns and flnancing challenges, investment.
Strategies for Diversification: Domestic & Nuclear Solar Future:10,000 MW Energy Efficiency & Conservation|nitiatives
" PATITAY TO 10,000 Mw; BARGLADESH'S SOLAR FUTURE
Nuclaar Energy: oo iyt i i s b o0 S

* Rooppur Nuclear Power Plant, Bangladesh's first nuclear power plant,

o v e e o g r—

and Energy Authority {SREDA):

Lead agency for promoting energy efficlency,
==
with Unit 1 expected to be operational saon. j @ == @ E Ky Programs:
“Provides a stable, large-scale basaload power source, reducing ! [ . * Energy efficency financing programs.
reliance on fossi fueks, ! = % == 1 » Energy management {2udit) programs.
{ i e ( ) * Energy efficiency labeling and bullding rating programs.
i ol [ o
W S P s Banafits: Expected energy savings leading to significant financial savings.
jes for Diversification: ble Energy Solar Future:10,000 MW Regional Cooperation
tmplementation Stage 1064 MW
Vast Renewable Energy Polcles: X
« Renewable Energy Polcy 2025 publshed NOA Insued 350 MW Reglonal Energy Integration:
. Tendered $95 MW = Exploring cross-border electricity trade,
« Hational Rooftop Sotar Guldeline 2025 published Plagning Stage 6078 MW *Cooperation with neighboring countrles like Indiz, and engagement
* Het Metering Instruction 2025 published NetMetering 1000 MW [by 2022) with ASEAN and BIMSTEC for energy security and Infrastructure
RoofTop Solas (GoB] 2000 MW {by 2028) development.
ota) 10837 MW

- e 2 By
35, 7 3

S
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PolicyReforms BERC . Objectives of Regulation in Energy Sector

Vision

Strangthaning Pollcy and Govarnance:
€T promote  viable, sustalasble and efTicient coergy

X *Ensuring a stable, predictable, and Investor-friendly policy ::mﬂm,_._ sector;

environment. I:t%(hnhw fhryin, tarifl O To ensure mest ¢fTiclent allocation of resourves;
*Incentives for renewable energy and walving import dutles. Toprotst b hlmﬂ\‘ ©Te ensre reliable energy st reasonable price;
+ Addressing systemic kssues ke corruption and inefficiency to reduce To promote competiive energy markst, OTo protect Interest of consumera sad Induatry.
system losses.

*Modernizing regulatory frameworks.

Conclusion: Towardsa Resilient Energy Future Mission Remarkable Steps
Kmali-branched :
v . :"'::k.m"u To pr A devek - > Dispute Settlement
3 . lomestic smarket; .
4 . energy ooy ettt >LPG Tariff Fixation per month
! Rigorous energy efficlency and gonservation meau determinatlon; >>Jet A1 Tariff Fixation per month
] . energy effislency and conservation measures. To enforee fisca] diclpline a emergy sectors i
« Enhancad geglonal and {nternational energy cooperation. Tolntrod, > Furnace Oll Tariff Fixation
- Robust and consistent palicy and govarnance reforms. Topesms or “-‘_“:';-“ quality > Tariff Fixation {Gas & Electricity)
ol rnergy to the consumer af af .
"By Implementing these strategies, we can bulld a sscure, sustalnable, sorely - >Uniform Accounting System
and resllient snergy future for growth and
S
H
g
f Future Plan
Ten Steps to Secure Energy Major Tasks
. Tarifi Determiaation or Adjestment > Imprave oy eliciency
2. Introduce a eatdlm monkodng syrtem ProjectApproval >Ensee oy sodt
2. Allocatslncressed expenditurs for enerry kmports 1 ol >Project approval
4. Urperdlyconmedt ducovarad g Dispute Settiement >To fiame codes and standards for ensuring quality of service
5. Sumperd construction of VG basad Infrastructurs - Coassmens'Rights Pratection »To strengthen BERC thiongh capacity building (Revised Organogran.
6. Eastorn Reflrary expansion Yarers Bacegy Efficieacy Own Builting)
» Inadectionst Unlferm Syriem sEAsconsts »To develop uniforcs system of accounts for alt licensees
& Introduca TV-based vehicles »To collect, review, maintain end publich statisticn and data on energy
3. Ungontiy lmolement 10,000 MW of renewsble snergy 3To develop pantnership with regiaml and global wility regulstors.
10,
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Capital Mark

I Capital Market Performance Indlcators {2017-2026)

DSE Sectoral Performance — Turnover (May 2026)
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Bangladesh Capltal Market — Key Statlstics (DSE, May 2026)

(2017-2026}

‘Top 20 Listed Companles by Market Capltalisation — May 2026
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10000 3. - )im T s
o & = l ‘ ! { H | ! ST T T -
0 —— [ mbsnmmarmmeromasic e s i H i .
- e | ;
228 2211y & bt 2 S ——G. i i L.
= R —si P
: R - =::.... H \ . E]
0 e e———— i I : 1N o I
=0 4. ot et T T—— ' 1 H
et s A —
b - fpounsd f 185 17 BDT122Bn 2022
° e S —————————
ﬁe“e"‘p"»p%’»p‘e“43"-9"#1»"!—?—### e ———— s _X_ hrtrelvad —t R-retend e
St o 5014 40147 et [ 3 e 0




7/2/2026

Key Legislation Gaverning Bangladesh Capltal Market I Corparate Governance Code, 2018 ~ Key Requlrements
[P ——— [ [
B = erer e | R By T I —
Regulatory Framework & Legal e ——— - : T
. L et et e L etk
Architecture oot b et 13 oo orelayoruses BN Ml eetormta
Lows, Institutions, end Complionce Structure 1999 | Linstos ucw o racmd oy f wmiies TO1I | Cotrarss Bl st (M o marsher et 3 sty
~ * Xemination & Remuserniivn
ot 170 [——r D et e b
Pl cmsolbiontrempeliny
1994 | Owmascapeisfwmaes @ won oy, 2015 | smtdenen the tmrind ey Gt KT  Cormtuach proveamms bt imbucisibect
]  mbatn e s shdgatne. —
Y - Capital Market Key BSEC Rules & Regulations — Subject-Wise

s

‘ T s - P GTRATon |

[ RN Eheie P r———— .« e
|,...-,..........,..._.._ . . T e Market Intermediaries &
[ Do Participants
‘m!--m-mnw Rokes, Liceraing, end Otgations
L ]
[ ] e
TR 4 = ST RICTLATORY ORGARIZATIONS M M .
5 O Sramsunaar | Mbes beeet | burvainus vty | it it * * °
R U, ]
Exchange C (BSEC) Securities & Exchange Ordlnance, 1969 — Core Provislons Stack Brokers & Dealers — Role & Regulation
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Betd | Doty e, ik sy, o, Srel | et ol i 01 0 ke o et S . .
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Compliance with
Court Orders:
Administrative and
Legal
Responsibilities of
Public Offices

GOt

V A= |

Article 102

102, {3} The Hign Court OMsion on tne
cpplication of an¥ percon agploved. moy
give sush diracticns of ordwrs to sy
pereen o sutherity, including ony petcon
perfoiming uny funcbon in conncellon
weth tho affoirs of the Ropubilic, £ may be.
appropriata far the enfarcement of any al
e fundamontat sights conletred by Pt
I otnis Constitatizn,

Art. 108

The Supreme Court shalt be
acourt of record and shall
have all the powers of sucha
court including the power
subject to law to make an
order for the investigation of
or punishment for any
contempt of itsell.

Overview

Compllance with court orders by public offices is a fundamental
obligation rooted in the ruls of law and constitutional mandates,
Administrative bodies and clvit servants ats Wgally bound 1o exscuta
judlclol decisions, fsiture of which undermines the seportion of

Public offices in Bangindesh arm constitutionally obligated to
unconditionslly comply with court orders. Williul clsobedlence
constitutes contempt of court and miscanduct under the Govemment
Servants (Disclpline end Appea() Rules. Officiols risk heavy fines,
imprlsonmant, and dlsciplinary dismissal for failing to exscute judicist

diractivaa,

Art. 102

ity wficacsous ramedy |

« 12 T Higy Court Drsion may.  astiafied
et no othe? equ ']
by low=

+ ) on the sppicetion of acy pemon

ogIveved, maks an orden.

P Y oo e o 757

Article 111 & 112

Antlcis 111, The law declared by tha
Appotlata Ohision shalt b binding on
tho High Court Division and the law
declared by either divislon of tha
Supteme Court sholl be binding on all
courts subordinatatoit.

Articta 112, Al outhorities, exccutive
and judiclol, In the Republic shollactin
aidof the Supreme Court.

o - "

Articts 102 of tha Constitution

Atict

& Statutory
Foundation

Articis 177 of the Constitution

Articly 112 of tha Constitution

Tha Contempt of Courts Act, 1926 — scope,
Umnittions

statutory provisions

Article 102

Administrative  action,
sctivities which are directed towards the
regulation and supervision of the public aifaits
and the initistion and malntenance of public
services (Wittls, 1935: pp. 53-81). In A. K, Keaipak
Vs, Unlon of India the court wos of the view that
In ordsr to datermine whether tho
administrotiva  suthority Is  quosl-judicisl or
one hos o see ihe nature of
Action powsr conforted, to whom power Is given, the
Tramework within which powet is canferred and
the consequences (1977] 3 SCC 179. The bulk of
the administrativa oction is stefulory becauss o
statute of ihe Constitution gives it o legol force
but In soma cases It may be non-stalutory, such
23 issuing directions 1o subordinates nat having
violation may ralse

Nature of

torce of taw but
disciplinaryactions.

nose

action of the

~ s
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In Bangladesh, thera are two types of rum-dhs
ngoinst the administrotive wrongs, They ar

What s Contempt of Court in Bangladesh

Judiclat public law remedy of Judiclal review mmugn Oepuy Commuasianect.
Control of ‘writs and private law remedy of suits. * Economic and Poltical pokcies of the Govermmant,
in  Bangiadesh, public low raview of Chall i * IS carrot s e Grecirt e Qovemmante,
action Is exercised through wiits allenges in :v—- mnﬂmuwmem No statule has given any deflnition as such to explain what
Actionsin undar Articla wz ‘of the constitution, However, A i ‘s constitutes an offence of Contempt therefora we shalt be retying on
Ihese wiits ars posaibts only when theto is no Tty litural Susitony ke case laws. In the decision of Moozzam Husaln vs. The State
Bangladesh Action
m:;‘:lzc:?l:::uﬁm‘m:? (:y"::::‘w. Controlli reported In 35 DLR (AD) 290 Justice Shahobuddin
of the state or othor competont leget numodr; ontroting et Ahmed observed in the fallowing manne-
commanding the addres3ee to do or fetrain from L\ *"Contempt of Court’ has nowhere been dsfined in statutes. It has
doing soma spocified ncts” (Abdut Jalil v Shoron s been conveniently described by referring to its ingredients and
Laityl. However, Articla 102 of the constitution ' clting Ci ' may be by any conduct that
ans wnl;r;fd :‘ﬂ;uﬂfb ::MMI lwlst:lc':lo; to m-nmim—amnnwm birings the authority of the Court into disrespect or disregard or
3Un co mn"“ il "“ n;r:r';m;; wu:m “l: undermines its dignity and prestige*
ond prohidition, ”
-
Seopact — Cl In A
o
at boen e up and the old“Pola Sste"becomann Contempt of Court
e seat TesticaMd,
mmmu-mnm-mmmm M. n
afficial action which mey be:
* Quasegislative sction of fule-making sction, 18 court of lrw ar, aemong others, &8 follows:
* Quaskjucicial action or adiUICStING sction, .
* Ruterepplication sction of sdministrative action, . 8
* Ministerial action, * Colorsble sxercian of power;
Beaicen these man actions, saministratve Law slzo * Theunraasonable sasrcise of power; fustice.
InCadental actions such 3 ivestigatory, * Non-application of
Superwsory, adwsory and declamtory. Principles of « Ermoroflaw;aed mes
Ppublic powss, * wropre [p....u...' ]
ATAniTalve oW G daeh Wil The contior ]
macn:':\lslrn‘n By which administrative organs are o . - N/
kspt within bouncs and moda etfsctive in the in Action
Challenges in sovice of the Indiauals, An oction may ba Cases on Contempt of Court
Administrative 'cemmllaa by different factors, These aro ns
o
Action . rxr:lxlm \ml( Jurlsdiction through the writs of them, of Further In the decision of Mahbubur Rahman Slkder Vs. Mojlbur
Controlling pus, Mandamus, Certlornd, Rahmaan, 35 DLR {AD) 203 alter glving 8 thorough dellberation on
Mechanism Proialionand oo 52 102(5) the Issue Justice Badrul Haider Chowdhtiry observed:
. ﬁ'ﬁlﬁﬁ;ﬂm u';':fld";cﬁm" through h ursdictic “Contempt of Court means civil contempt or criminal contempt
g4 Theratore, and civil contempt is defined as wiltul disobedience to any
. mﬂz; - administrstive  outhorities  and ‘ therelsa ¥ " Judgment, decree, dirsction, order writ, or other processes of Court
v : R . Ov or Wiltul breach of an undertaking given to the Court. If our order
. fxm Iivﬁ“c:«u km Justico® also providas ﬁ" R y and direction are disobeyed wilfully certainly that would amount to
of ocr ack on the exsicise of public 3 contempt.”
* However, thesa controlling are not free from ~
Umitations. timita of writ jurisdiction based on bl
S0%n Lnws prac
=y
P K
s
“ L

* g

s et
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Civil
Contempt
and

i Criminal
Contempt

Contempt of means
civit contempt or crlmlnll cunlempl. The
distinction botween

criminal contempt and civit contempt Is
narrow ond It wilt be profittess 1o emback
upon such an inquiry. 1t was held
in Catmur vs. Knatchbull that non-
of an award of
the Cout and might be reganed
technically an offense. But as it related
simpty to a civil matter, and was rather tike
the process to compel the performance of
@ speciic act, the matter was in
substanca not criminal but chvil.

*Contsmpt of Court,
\ Pl

Important principles of contempt from case laws

Malnul Hossin vs Sheikh Haslna Wazed 53 DLR 138

“Por Md Abdur Rashid ] {agreeing) A contsmpt proceading is quasl-
criminal. The contemner Is entitied to benofit of the doubt, and sinco the
Court Is both prosecutor and judge, the nite 8s to, praolcl(ulll ofthe
contsmner must be strictly observed™

Bangladesh Suprame Court Bar Aasoclation vs Shah Azizur Rahman,
MP52DLR 159,

I Leriminal

in such
foutst lha!

ases on Contempt of

thg contemner has delibertely vl'ulllad ma counh dlmcllan."
-

e
of 2078 on 22043079 agaiad DT Kaie

pustioner
orter cwted 05.10.2017 passed in Wi Patrion o

13470 of 2017. The 28k orcier was non-ast in tre eye of he dew
Iesvad ) tha said wem was chacherped
g Dators the ination o the
o mate 2
procuct o
xtunsanmonter

Hantamount t prectising eud oon the Cout, Kncwing 4t will

e s gty of proctising Foud upon the Court.™
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Types of Contempt of Court

[,.‘.....__.«....,M

1 Seondaiasen ofCaot

RSN

=

imp inciples of from laws
v ot cannct \
Morsover, no

contemp Iz estadlished”
Abdut Jabbar va Stxte 46 DLR 2T

Cases on Contempt of Court

Y

What does not
amount to
Contempt of
Court?

A NI V==

"AS—.

Tho gumsdicion of contempt must bo
takore wilh utinost cure 1hat [t & ol used
on oecamans of 1 casaa in walch it 15 not
approprinte, in the case of Md. Camiita
han ve. State 15 OLR 150 it has beer
helg 10t the powsr of contemet shoukd
bo used tparagly and only In sarigus
cosca and tie Cow! ahould nct bo
undizy touchy on the wisdom and
reatraintvath whigh 1t 3 exziciaod.

Iy sditisn, tha objscC of thy contempt
precaeding it La protect the digndy of the

Court and ot o sty th gricga o ary 2 e oo @ bonourthede > noe
privaialns g e fround of raction on the pert of the Govemment it SONTEN o Cout
Officors wnd the defendant is misconcelved.” I
P4
-

“meamwmm:umnmmnomu
of enforcing tho procoss ary svaitadle, doos

Banawsl Bhaloo, 14 DLR (SC) 273 and Dr
10 Ohanl va Br ANM Mahmood, lnDLﬂ(sr:uum- Cases on

Cases on "'.;.'.‘.";:m”"“,.:""m’}'z:..':',:t 630 ot o of 15587

Contemnpt of | 7 re substanca Thars i no rasson for s Cour fo Contempt of
p hold that the opposita partics doliberstely flouted the Coun

Law order of the Court.”

Rafiqut Alsm va Bangtadesh S0 DLR €28

"ln-cu-mmu cunon:mlllllod.ma’

wmmw.mumhmm

axecution case 5 even neCeIsary.
nmmunlms.u.b.-mm-uw

o0y

wxpected o cany out Juch & declaraton wiout

sy

mymm'llswﬂb[nreldocblmw-n

that the relevent ins: ot lawabidng, I
here.

o0y

be the falturs of the Rule of lewg & birsic saucturs of the
Constution,

n oy case, the fakure on he part of the ofMiclals of RAJUX

Py
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Cases on Contempt of Court

Punishment for Contempt of Court

therelore,

y Asaresult, contempt

taws. fthas

punished contamnorswith imprisonment.

Cases on Contempt of Court

ot g e A A 00

e e o 4 DA T 200

- Question Time
e of e THANKYOU

L et T
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Cases on Contempt of ourt

e
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Organogram Development and Post Creation Procedure:
Based on Establisk and O&M M 1

Mohammad Shamim Sohel
Additional Scerctary
Cabinet Division

Organization

n orgamization is a system of confinuus, purposeful, and coordinated
activities cwn’g;"oul by agroup of § paoplof le. formally .rlrurm:d and, 1’3
rules, hierarchy: and cuthoriy: 1o ochieve specific goals. ™ Max el

Key Features [n Weber's View

3 Formal structure - clear hicrarchy of sithosity (superior-subordinate
relationshij

ps).

> Division of labor ~ specializcd tasks assigned 1o oflicials.

> Rules and regulations - work guided by written rules, ot personal whims,

% Impersonallty ~ decisions made objectively, not based on favoritism.

>Merit.based employment - officials sclected and promoted based on
compeience,

Post (In a government office)

An officially sanctioned position crested by the govemment within its
org-muuuml ‘structure, to which specific duties, respensibilities, and authority
are attach:

It is an official job posmon created by the government for carrying out
edministralive or service function:

Key Features:

A designated place of work within the government service.

> A set of funclions assigned 10 an individual employee.

>A position that may be 7 7 or 1, depending on
the rules.

3+A role that exists whether or not it is cusrently fillcd by en officer/employec,

?!

Rules of Business, 1996

Special responsibliity of MoPA
12, Consultation with Ministry of Public Administration:
I\o \lmul'rv shall issue or authorize any orders,
suance of any oy gen cncral = special delegation made b by Ilm Mmurrynl'Puhhc

Admmumlmn. ‘which involves-
3 anization of a Ministry/Division or an Attached Department
m\ v::ﬁdauan or abolition of any post or a change in the status of
ent;
[y urglnm}um of a working unit in & Ministry/Division olherwise than
23 8 section;

L. ercation and reorganization of an Atached Department;
Ix

transfer of personnc] of Davelopment Project to Revene sctup after
the project 13 completed,

Organization (In a government office)

tructured arrangem: {rzo ind processes within a
mbhc nmumuon o .aum‘:péi‘n: admunistalive golll. dclw« p?b'ﬁc sa'e}cd
jement government policies effectively and ellicient
l\q Fulum‘
>Diviston of work - assigning responsibilitics nmong depastments, scctions, and
employees.

> f horil ishis ! ling r i nd
1 e clear lines of reposting

»Coctdination of activitles~ ensuring that diffcrent unils work together towsnds
common objectives.

»Rulex and 3 following i taws, and

>Public service orlentation- focusing on scrving citizens and upholding
TARSpErenc iciency, and faimess.

Permanent Post
An o(n'mxym i m‘um that is & regular and lasting past of the
AT pot ina B-nllnduh govemment ollce Iy areguls ollially spproved
nbolnh::l‘;y‘?l‘nmywwﬂumm umwm(ml.u formally
Key Featurest

rSM;:‘md‘;Au_qunvuuhdbypmmnﬂmﬂudn&hddmwm

rCumm:mu:&mms-mm in the organogram, cven if na oax is occupying it st a
> Budgeted Post- salary snd allowsnces are permanenily allocsted s the sevonoe budget.

3+ Filtable- can be flled through ‘promotion, or tramfer,
» Not sutomatically abolished - unlike temporary or supemumerary posis.

Allocation of Business, 1996
Minlstry f Publie administration
20, Reviow and revision of and Equipmest of the public off
24, lnspection and reviow of siall position in_ Ministrics, Divisions, Attached
Departments

nd Subordinate Offices for optiasuns utilization of manpowes,

Finaace Divilon:
21, Serutiny of creation of new posts snd ccaminstion of schemes of i

AR BT TR, 2050
witer ¥ awt wRw } TR, A CTWLS ATV TIT1 ST €8
OO W T TR, AT o 23 O RTATHITA s FIXTS TR

Orgnnogrnm (also called Organizational chart)

visual represcalation of the structure of a government office, showing
hnw lhn’mm Lnunanx. sections, and departments ar amanged and how authority
tics

Il is like a [umly trec of the urx-muum. showing all posts and
departments, their ranks, and how they are
Key Features:
rllu:ntchy- who reposts to whom (c.g.. Scerctary — Additionsl Secretary —
o Sctaciary <o Doputy Seeretary s 5r, Asst, Secy — ASSH, Secy).
> Division of wok— differcnt beanches, wings, or units within the office,

>Chain of command- clear reporting lines for decision.making and
accountability,

»Relationships~ coondination between different levels or units.

Temporary Post
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Supernumerary Post

A temporary post created in a govemment office, in addition to the regular

sanctioned pasts.

Key Festures:

>To accommodats an officer who cansiot be adjusted against an existing regular
post.

> To rewsin the services of a senior officer unti retirement, promotion, or
transfer.

3For a specific period or purpase, afler which the post automatically stands
abulished,

It is not a permancnt addition 1o the organogram,

Creation of Posts

* CheckeLists
« Oranopram

C of P and Y Posts

Petaition  fost Dat s pat of Bejusod of specifir parpese, het purt ehucecomodus s sllcw whew af

Loimens, il formalfixias onty for the opprovad pennl 228 Y
freraiien e [ic bolde 1 sbokchet utnd

Npreorrm facaed i e tepuiel P
[0t et of Ot puemmtent eructime.

fislay i troms o sevmmdialury puad from Somporarylproyecfialay pad fom revemws ot nled
fradest.

fomems mics  officubfimsncally sheladed vien 0

Fasmpie 10, DC e Fromet Desctar (P} for 8.

Confirmation of posts

Thank You

Paost Retention

The continuation or kecping of an officially sanctioned govemment
post in an affice, even if it is not currently filled by an employee.

It means kecping a government job position active (not canceling it),
even il noone is working in it right now.
Duration:1% Junc-31% May
* 1t ensures-
>The pasition remains in the organogram and is not abolished.
>Budget and sdministrative approval sse kept for the post,
#The post can be filled Later through appointment, promation, or transfer,

Post Retention
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Family Card S HLYTIH HAAN (PMT)

Recent Initiative of the Government of . Individiual to Callocive spproach —
Bangladesh: Family Card  Foruwt Targes individual  Foru: Empowers commariics and YT
s depeivation/vulnerability groups 1o collectively manage risk P
! * Limltation: Fails 1o address the and pool esources. -
foot, systemic causes of poverty and  » Beneflt: Builds collective ST wm v
leaves individuals vulnerable to capabilltles, creating safety nets that jinlateeten el
[ v—p— covariate risks. 10 single person could achieve on e
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(Management Information System - MIS)

o o8 e (NID) TR

* IBAS+(FD)

*® Single Registry System(FD),

= Soclal P d Budget Unit -
SPBMU(FD)

* BCC Cloud Server{National Data Centre)

* BDRIS (% 7-731 FRwa)

= Disability Information System-({DIS)

~= ¥uif¥s Dynamic Social Registry MIS @7 =2
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PMT Score {0 to 1000}

« Proxy Means Testing (PMT)-a numcrical welfare score based on
houschold chameteristics (asscls, education, and housing) to cstimate

living standards.
— wdArafaE ST P (Socio cconomic index)

— The Scale: Our PMT scores are caleulated on a scale from O to

1000

« Governments use PMT scorcs and quantiles to define cut-ofl points for
social safely ncts (such as subsidized Family Cards, cash trnsfers, or
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Features in the Card
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Why Competency matters?

Challenges of VUCA world for Public Service

Competency Based Civil Service P ot edemsocktes s = Tt
e s ofienlunit mch by (Ketl 20003
* Neads; * Epld .
* Expactations. [arenpiltn b fom
21
+ Living withuncertaintles: Pk Compimyern
Or. Mohammad Abdut Latit © G comome frngmentsne, il
Director General o Fomaaic mncwtsmem, y iy B it
‘Bangtadesh Employee Weltare Board : Demegraphec shafls uad iy ril] b &1 Tha
Outline of Discussion Why Competency matters? Why Competency matters?
* Why Competency Matters? . 3 d camglensies are chunging of work o
- M.,:,Yr Rapid “‘?’"‘_’:’5"" changes: - Moo m eysiers 1 ool fo prvemaace e incressingly becoming dptl,
* Iemetof Thangs;
. . Bwe:lln-
: (E::;l:n: c,;:::,:: :nmzwuvk of different countries : Cyber thrests; y . “ ate d'!by dey, .
43 This demansds burcaucts adsptive, inpavative, open, nctworked
. rspmuw o bang all ﬁdnum dE(.‘D :011):
A Glimpase of Competency Framework of Korean Civl Service . Thmluu. Chil Service a eeds new set or updated set of skills and
* Uving in VUCA wWOrd twarmn Bennis snd Burt. 1315 U3 biarn 300} encles those h!!nlh
. \bldi!ty . 'rabau
« Tobetter addess wmm changes;
. cwm, « Yo better formlate
+ To betier scrve the society and atizen.

Why Competency Matters?

Why Competency matters?

Competency
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Traditional work practice VS Competency-based practice

» Traditional work practics is
* Task-based
+ Time-bascd
* Process-oricnlod;

* Competency-based work practice is
* Skill based;
* Behavior focased;
* Outcome-driven;

Competency
* Competency is about having the right combination of skills, knowledge, and
attitodes 1o perform a task cffectively.
* Competency ix bot just about knowing what 1o do but it is about how well you
apply Lhat knowledge in realoworld situstions 10 get the beat resalta,
-cmmnmdymhwwmm—uumwlym;
tnowledge, expericnoe, and judgmeat elfectively at work,

Competency Related Attributes

. K . i N i e aed

mmh-uﬂaﬂw

nﬂusu-yﬂ'bd-m
+ Abi ; " icrndi »

p-nmhdo-pk

Define Competency

* Competency is cncatially related 1o performance.
* Itia undersiood by the underlying characteristios of a person;
* Ninclides skill and knowladge with ude;

Components of Competency

* Component of competency:

» Skiy
* Ability/attitudes/behavior

+ Other characteristics include:
* Selfkmage
« Motives

Skill and Competency

Define Competency

* =A Competency u-tﬁohkﬂh.ul.ln{bvuldpndlﬂrib\lalhdlﬂwn
individuat activity fic finction.
orjob™- MNMMWWMZ_

Competencylceberg

Identification of Skills for BCS

* At AS/AC/SAS/SAC Level
At the DS Level
* AtStevel
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Skill Vs, Competency "
World Public Sector Report 2023
e = oy
o e i P e o, | R eerinstion o il moviaien s
learnad Bvough treining sad
: e
| Foundstion ] Bohavicr based
1 Foom Colatoration and partnersiipt,
* Coordingtion and Integration s ttutiont,
: — o g Er Ty e Competency Framework
: = . ) . .
expenance. * Analytical capechty and aftical thinking.
= Pollcy Integration and policy coherencs,
Free « Digttal Burscy and cata management,
esRigonce. + Stakeholden’ engagement snd kncwledge sharing.
1)
i
i
i
Core Competencies for 2023-2027 and 2025-2030
w oy = T o TR . - .
:i:a......._ ; Competencies for Civil Service Competency Framework
[F [ Anabrocat thmbms. T
frchmelepcal Meracy Trchaclepcal smeracy A petency {ramcwork i3 » mode] that defincs the skills, Lnowledpe, and
§ ;___,_‘ = : « Civll service competency ks a set of skills, knowledge, and behaviours behe.:\:xxl ..ymplo) vl necds 1o muceeed in a specific role. =
i Wambemce. Twebry aed ity T Reaomen. Peaivity endvaiy that enable civil servants to serve the citizen and the soclety  The Frmcuak provids @ sructred vy of developing an orgunization’s
,' & {Symeme kg & [ty w2 bioowg Jarnme. effectively. oreg by incorporating the roquired valucs, capabilities, and competensics
. }P 351 ATead o o 7 r_—u---«-d-n—- *The '::d presented in to ‘::1: ﬂmnh 'dwf)ml the right _ﬂl :hm are *hﬂ' m ‘fle; g: :;::;:;;-
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[ | Tobent memagmenend 3 | Asalyo Ooume. prepare them to meet the public service standards. . l- CF wwrdmcm -vmudcwiﬂ ﬂl':l“_' clusters ar groups of lhﬂnn_w arTas
- =z 'Glhamlhﬂdl:l\ﬂmh\‘lmwnlohkhlm
I u and cxpocied performance behaviors,
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Identification of Competencies for Civil Service Objectives of competency mapping 2. Identify Core Competencies
« Identification of competencies ks a resource intensive, time + Competency mapping serves 2 number of purposcs: » Cors competencics refct (o the capabilitics, knowledge, skills and resources that
consuming and research intensive task. A serles of activitles is needed « Tdentify competencics; m‘:‘:‘_“‘ d‘"“'"“Lf‘-v:ﬂll“”' of the organization, snd didinguith a company
for this, * Gap Analysis. i "
« For this puspose, 3 through competency mapping is needed that . Rﬂkc‘fﬁy hrm‘ w0all ‘mulwlmmlsemumfy m:m"’ mtdwh ::ﬁ;. :“::
requires a serles of tasks, activitles at different levels. * Succenion Planning in difereat ways. ple:
+ Grauth Plact « Technical Core Competencics;
» toventory of Competeacics for Future Plana ? Functonal ' ore Competencies
v Competency Mapping 1. Conduct Job Analysis Core Competency

At E o ity
‘Delumorsl conceprustinowledpe,arteude, skill, ic.) noeded 10 perform the tasks succesfilly.
ety o, rola claray,

‘groeth plars,

ot fanguage,
ctretien.

'A'cbm.ll)!u is azystematic process of identilying and determining the
mmndmnotuobmdmm

© Riavolves breaking the job & s, collecting & h ezt and
then analyzing the d i the skills and 3
the role roquires,

* helpw draf bt job desriptions snd develop effecive training wod

peograms, and more ellective
and fiture-seady workforoe planming, snd is pivotal in porformance

sunsgement,
» Prepare the fong tist of skills st required for the position,

{%éf]{’aéur—j =]

Competency Mapping Process

The Competesncy Mapplog Procsss: 7 Steps
o

Conduct Job Analysis
Job Analysis

3. Define Proficiency Levels

mesxa‘ykwlldunﬁuhmldp.lkdh.bdmnn.mdwm-n
required for 8 particular Jevel.

 Itdetermines how much competent & pason within cach competency.

* Each competency shoeld have » scale to measurs the level.

* Itis common 10 have three to five proficiency levels, c.g., basic, tarmediate,
advanced, end expet.

s g tagnen
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Proficiency Level

« Level 1: Basic/Foundational
+ At o basic levet of competency, the carploye is crpested 1o bave Jimited
knowlcdge, skills, wnd experience. They are likely to carry out simple tasks but
may noed extensive or frequent instructions,

* Level 2: Intermediate/Meveloping
« Atthe s Jevel of k have the
wkills, and experionos sequired 10 complete standard tasks confidently without
supervision. However, they sra fikely to seck advice and'oe belp beforc
carrying oat more complex tasks.

5, Organize the Competency Framework

*» The competencics required for 8 specifis rolc or fnction come together 1o form &
‘tmodel, This mode] provides & tangiblo frmework for performance
sunagement, skill gap snalysis, and development. The model act a3 8 templats for
1he organization.

A typical Process of CBF Development
= = =1
El==HEHE
EES

1018

Proficiency Level
* Level 3: Advanced/Proficient

A dv $ fevel of comp employees have the knowledge, akills
uﬂwmukguummm.mymmlnmhmmux
train other ¢ bers, Generally, they wi st 10 o guidance and

consistontly apply the competency in question.
* Level 4: Expert/Mastery
« The final Jevel of the compesency scals is when you become an expart o
master of that competency. You will be widely regandod as an suthority for
your iills, knowlodge and cxpericncs and be  key reource for advising
‘others. You will spply this competency with expertise, even in complex
situstions,

6. Document the Competency Descriptions

* Wrieclearend conelse dosriptions forach compecncy. Iacluds behavor]
forcach

compelcncy umm pmﬂcmy Tevels. This helps individuals understand what
cach competoncy catail

Competency Framework for Different Countries

4, Validate the Competencies

* The ncd step i the competency mapping proosss is lo validate the identified
competencics by socking input nd feedback from subject matter experts,

suanagers, and employees in the respective roles.

7. Integrate into HR Process

* The final step of the competency mapping process is 1o embed the
competency map into vanous HR processes.
= This means incorporat fes into job descriptions, training
and and assigning metsics 1o
measure cach compelency, of deciding on additional resources or
training nceded for specific employees or departments so that they can
perform better in their roles.

OECD Competency Framework

 Service dellverynd cliizea eagagement:

beticrvervices.
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OECD Competency Framework

© Commissiening and contraciing:
* Not all public servi

QECD ey Y qurs

* Managlag netwocks:

Competency Models in Different Countries

< viesn @ Jecomcts;

avery
L Mabtess hovanor | Bkmg Chitteas ] Somtanemtal Coregerendbid:
o Aot

Competency Model of ICS
L+ ok T Cy—

Computancy Modelof Inan Ol Servce

ASEAN Civil Service

Competency Framework for the British Civil Service

!
+ ASEAN Gl

toimprove
‘mdnduml—. 4
) o et Competency Manag

fucemaisy
. i -

coltsborationand jinwd o goreranert.

Competency Framework for the British Civil Service
ASEAN: Temmrts AT 1021
Competency Model of Australian Civil Service N . .
UNESCO Report petency Competency Management in Public Service
S S .
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Competency Management

e countries during 13501,

target peing, and mere importanchy vehsetor money.

Competency-Based HRM

» The competency model can be applied 1o wide range of HRM systems:
* Competency Based Worklotce planning:
. C
« CompetencyBased Educationand training;
» Competency Based Performance evaluation;

Recruitment and Selection

* Aseries of at

knowledge, Fos

the publc sectae, * CompetencyBased Career development, and; . mn:mrammmmwhwn
. .G ndvaks
Why Competency Management Workforce planning Training and development
« Identify new competency based on the needs; » Workho e et pei opement pe on fo il ing. A typical
« Review, renew and update competencies on regular basis; " "'..“.’x‘x"::'““'" Plioring b conoeisd o & Geite e ot sty il d'-" Lo pmm" det
.‘-_‘W- yiing worktorce: :Mmmmv’mvﬂv\h‘m

» Integrate competencies into HR planning:
» Promote learning organizational culture;

* SU4p:21To pracict the mecessery workforcs faf mevt five years:
 tonasaet wr;

* Campation;
* Aaqied comprtsocire

* identity the the
competency;

* an or action arning and reskworld woollcation:
 DetlnPostEration Tiog Meods

. ‘the training and devalopment program:
-mmmmdm&m

Organization of Competency Management

» Competency Management demands 3 separate ‘Competency
Management Office;
= The mandate and function of the office Include:

. for any
* Provides bask guid the same;
* Hel gency
¥ g
 Hel ministryor agency
d link
assessment,

Workforce planning:

demand:

- Step-3:

« The flna! step is to make strategies for reducing the gap and the
objective of workfarce planning ks to be achi

Challenges for Bangladesh

« Lack of vision and commitment at alt levrels for the overall improvement of

- Lack of about iy of based civil service;
« Lach of holistick appraach to Introduce competency-based approach;

« Lack of expert human resources with specific knowledge and experience to
deslgn and develop competency model and ta implement them;

» Lack of Infrastructure to Introduce competency based model;




Point to Discuss More?

Thank You
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ADB Sovereign Operations In Bangladesh:
An Overview

123rd Senior Statf Course (S5C), BPATC

7 June 2026 ot Tcireton s
1T s
Syed Mohsmmad Ebadur Rahenan RERES, a0 DRI B R D R
Lasd Social Sector Officer AR Y
Aslan Development Bank
smarshman@adb.org
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@uon 1- ADB Overvi
ction 2 - ADB Strategy and Financing Modality

Sectlon 3 ~-Commitments for Bangladesh

Section 4 - Sovereign Portfollo in Bangladesh
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Sectlon 1

ADB Overview

O

ADB Strategy and Financing Modality

Section 2

Portfolomanagement

ig

Country programming
Project processing
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Commitments for Bangladesh

Sectlon 3

O

Sovereign Portfolio in Bangladesh

Section &

RO ICORmtments e, ©

+ADB C 3

8| oition
/] + South Asta Committed
S07Z]  highest (89.67 bitlion)

*+ Bangladesh Committed
* Indla Commutted 5.32
ct billron {5594} T ——

3.28 tluon {34%)

| RoftlolsOveriov: -

018

103105 biboa to date.
* WKhin the sactor, TRA, ENE, and WUD tach hokd
pproxmmately 20% of the shares.
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Bangladesh and Development Partners

Opportunities, Challenges and Way Forward
123rd Seniar Staff Course ($5C), BPATC

7/2/2026

Bind
A Bangladesh Development Journey

« Post-independence reconstsuction

= Rapid soclo-economic transformation
i iddle-

« Strong role of development partners

Vv
A Phase 3: 2010-Present
» Transformation phase
« Digita! economy & governance
o Climate resilience focus
= Mega infrastructure projects

7 lune 2026
Syed Mohammad Ebadur Rakman
Laad Social Sector Officer
Aalan Devalopment Bank
smershman@scb.org
vy i Yy
7y Session Overview 2 Phase 1: 1971-~1990 b Shift in Partnership Model
. of p  Relief and reconstruction » Donor-driven - country-owned
* Opportunities * Food ald and basic infrastructure  Project aid - programmatic support
© Challenges « Institution bullding » Funding - knowledge + innovation
* Way forward
« Discussion & Q/A
55 57 B
V5 Key Messages vy Phase 2: 1990-2010 Ty Key Development Partners

« Bangladesh: from aid dependency to strategic partnership
. partners as + partners
» Focus on results, reforms and sustalnability

« Expansion of infrastructure
* Education and health investment
» Poverty reduction focus

« Multitateral: AD8, World Bank
« Bllateral: JICA, FCDO, USAID

« Climate & global funds

* UN agencies

.
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7 :; Opportunities Overview

« Financing gap for development
*» Climate finance

* Human capital development

* Digital transformation

5

* Education reform
= Health system strengthening
» Skills for youth employment

9 g Human Capital Development

Er st A vine g pr g prary, oiee v

el

7/2/2026

-77
v Key Challenges
« Coordination gaps

= Implementation delays

= Fragmentation of aid

 Capacity building « Capacity constraints
* Knowledge partnerships
.
Ty Al , . Ring
v 5 Infrastructure Financing v 5 Digital Transformation vy

* Transport and energy projects

» Urban infrastructure development
* Regional connectivity

« PPP opportunities

= e-Governance systems
 Digital public services

= Fintech ecosystem

* Innovation-driven economy

Aid Fragmentation

= Multiple donors, overlapping projects
* Weak coordination mechanisms
* Duplication of efforts

’7 ! . . .l w ’ . ‘1 ,
v v Climate Finance Opportunities R Knowledge Partnerships Vv Alignment Issues

« Adaptation financing  Policy advisory support « Misalignment with national plans

* Green infrastructuse = Institutional strengthening * Need for stronger SDG alignment

= Loss and damage support = South-South cooperation = Better Integration with Vision 2041

* Blended finance mechanisms  Research and innovation

= 358
FE—
~r ey
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vy
] Implementation Bottlenecks

* Procurement delays
* Weak M&E systems
» Limited project management capacity

vy
- Way Forward

« Strengthen national ownership

= Improve coordination mechanisms

» Enhance project management

= Promote blended finance

= Strengthen M&E systems

Thank You

q’ , et 7 ’ .
vy Debt & Transition Challenges vy Conclusion

« Rising non-concessional borrowing « From aid to partnership

» LDC graduation implications « From Inputs to results

» Need for fiscal discipline = Strong Institutions are key

. i ion for growth
~ v Debt Liabllities To Major Development Partners < >
A of 30 Jure 2023
Q&A

359
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BPATC Computer items l | BPATC Computer Lab Information (5) |
; — o s cowra | suren | scanner |ues |TpRY User
- - tem umber ftem umber ”
Briefing on ICT Services Deskiop 61 [Server T e L e R i)
Computer micT | 65 1 [IFIE
and ERP SyStem Laptop 587 Scanner 105 G Lab 18 4 1 2 | 1 rmz_.:;cs
Printer 156 Network Switch 56 Library 10 1 1 1 - ibrary Usar
UPS s00nline |Access Point 110 s‘;f,‘ed 7 2 1 1] - | anparscipans
263 Offline Dorm.
Display Board 25 Kiosk 05 Total: 243 09 08 10| o8
BPATC LAN & Internet |

I Mohammad Attab Hossain
| AwhtantProgrammer

- Mahemmad Masum Ratman
FAsristart Programmer

* All the Office buildings are networked &
Internet-connected through the fibre
backbone.

« All the Computers and Laptops are
network & Intemet-connected.

« Internet Bandwidth- 1,000 Mbps (500 Mbps
from BTCL & 500 from Private Company)

BPATC Computer LAB |

Network
Printer

Hardware, Networking &
Internet Infrastructure

Logica) Network Digram

o}
i
3 !‘ . 8
r‘l'é Li‘:i g}f Loai

W i
nf"

3

o
vef

i e
‘I“' ‘h,a
o U t".“ :
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| BPATC Computer Lab Facilities

« Computer Practice
* Printing (Through Network Printer)
* Internet/E-mail
» Scanning

1

3; 360
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[ Lab Time @Library Computer Lab |

Sunday to Thursday
Time: 8.00 AM - 10.00 PM

Saturday
Time: 2.00 PM— 10.00 PM

Friday: Closs

BPATC Wi-Fi

Wi-Fi: ACAD_BPATC
Password: bpatc@acad#

BPATC ERP

f Lab Time @15-Storied Dormitory

Saturday to Thursday
Time: 2.00 PM - 10.00 PM

Friday: Close

Biometric Attendance

Ii ERP (Enterprise Resource Planning)

Office Automation-7 Customized Software-

1} Personnel Management information System (PMIS);
2} Computerized Tralning Management System (CTMS);

3) Store Management System {SMS);

4) Accountsand Finance Management System (A&FMS);
5} Transport Management System (TMS);

6) Dormitory Management System {(DMS});

7) Comp i A System (CEMS).
8) Clinic Management System (CMS);

9) Research Management System {RMS}.

| Lab @15-Storied Dormitory

_Yab Aticndants Iist_}

.
i Md. Tanvie Hossaln
.

" Compater 130
[T e caqutstanan

@ Kamrul Hasan

=} Cormpuior 125 Actonded
LN noesaoumee?
AN

) yaay

| Website of BPATC |

www.bpatc.gov.bd

Computerized Training Management
System (CTMS)

Practical Work-
a) Log-in;
b) Daily Schedule;
¢} Evaluation: Daily, Weekly and Course-end;
d) Course Material download;
e) Assignment Upload etc.

Fp 5

("% 361
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EVALUATION BRIEFING

&
4 G

¥ Y

@y Evaluation Department
@ BPATC
twreew dpot gos 3

I

i i

N7

0
% Roles of the Evaluation Department |

s Un&taking evaluation of trainees, trainers, and
overall activities of the training courses

= Preparation of weekly, end-of-course, speaker
evalation report

@- Preparation of results and certificates

& cennmn

7
@ Evaluation by the Centre

1L A p&lipant is evaluated not only on marks but also
every activity; such as maintenance of discipline,
punctuality, behavior, attitude and interaction with

faculty members and other participants

2. Pan'&lams are being observed each and every

mo t. Marks is only one of the instruments of

& evaluation
& oz

N\

Briefing Objectives

Ori&ﬁon with the overall evaluation approach
and system

Information of the practical aspects of ACAD

evaluyation
Hel&@ participants become aware of the
opportunities and potential challenges

Helping participants adopt an informed plan for the

N\

&ainee Evaluation: Key Issues
* Mu

ayered evaluation: CMT, other senior

@ faculties

- Ambit: Both academic and nonacademic matters;

be@cml issues

« Performance: Individual as well as the role in a
group

. Tra@e Diary: Pen picture

N2

@ Performance Assessment

- Tota&sessment marks: 850
@ Qualifying marks in each module: 50%

= |f thefd is more than one evaluation system in any Module,
then t qualifying marks for each evaluation method is
30%. However, in total 50% marks required to successfully
pass that Module (Example could be checked from the
@ Course Brochure)

trairw so that the benefits could be moveseoess 200 meveaonn
N7 N7 N\
ORGANOGRAM OF ED Evaluation System . .
& @ Evaluation by Evaluation Department
Evaluation is done in accordance with the - ~Tota) Marks: 25
@ @ Training Evaluation Policy (A ded 2024) ~Attendance: 15

tvastion || | tvabuston ||| 2vamiaton || | evancaton; ||| aasuation ||| eatuston
Offcar Offesr - Officer Officer Officer Officar

st

The e@aﬁon system is reciprocal. That is:
1. Participants are evaluated by the Centre
@ 2. The Centre is evaluated by the Participants

& v

- Daily Speaker Evaluation: 10

&ﬂ ooy
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@ Evaluation by the Centre
. Re-z@aﬁun in case any trainee is unsuccessful in 2 module

{certalz)y, not more than 03 (three)); trainee has to sit for re-
exam I} s/he fails in the re-evaluation

Re-exam as per the evaluation policy [in case of failure in the
re-evaluation but up to 3 (three) modules], no merit position
- pas@\\y transcript
» Full cdtfrse again, if a participant fails in the re-exam, CMT
@ marks and Attachments

Overseas training as per the govermment decision, in
collabgration with the ministry [

N7

& Grading
Percentage of Total Grade
Number
{ 85 and above A+ (Outstanding)
Q 80- <85 A (Excellent)
70 ~ <80 B+ (Good)
60 - <70 B (Satisfactory)
50 - <60 C (Average)
K <50 FailfUnsuccessful
Q (if and wherever Pass
applicable)

N7
@ Late Attendance and Penalty

- &Messinns’ attendance: For every 3 late attendance
in sessions, marks allotted for a full session will be
@ deducted

¥
¥

N
@ Script Evaluation Process

. Answe&cripts (Assignment, Report, Seminar Paper
@c) are encoded first by Evaluation Dept. and sent to
ncerned Module Director, so that a Module Director

cannot {dentify a certain script
=Then &:valuated scripts are decoded, and the Dept.
finaliz arks

However, group/individual presentation, exercise held
@I the training room are not encoded

& e

7

Attendance

&\t least 95% attendance in training room sessions. Less than
95% attendance will result in dismissal from the course (6.9.3/4/5)

* Inso ses, marks for abcence will notbe deducted:
Acgfpling to the definition of family mentioned in “stredsth
wER 339", if any family member, father-in-law,
mother-in-law of the participant dies. In the time of delivery

of participant’s pregnant wife [maximum 3 (three) days].
Other cases: Dept. Exam, if assigned for any indispensable

@a’l responsibifities

In dase, if a trainee is severely sick (with the written
prescription from the doctor of the centre), mishap etc. the
competent authority could allow for a ‘permitted absence’
from tralning activities (sessions) for a transient period of

timd){not more than 5%) [Re———

N
@’igilance by Evaluation Department

= Evaluation Team will collect disciplinary summary from

CMT
= Evaluation Officials will constantly monitor every activity
duri e training period

The Department will also collect information about
@ course from other reliable sources

&ﬂ s

7
@ Plagiarism

= Any sort of wrongdoing in preparing any reports is
trictly prohibited

= Copying/Similarities allowed up to 25% with proper
referegte. !-éowever, any copying without reference is
not e e

articipants who will be held responsible for plagiarism
r other means of wrongdoing in assessment process
may experience severe difficulties as per the training

poﬁz& -

@ Attendance (Contd.)

» Only on emergency grounds Course Advisor
may allow up to 5% absence in the training
activities (sessions)

- Marks deduction for absence

-1% 10%
& -2% 20%
-3% 30%

-4% 40%
-~5% 50%

N7
@ Punitive Measures {if required)!

+ Show-gBuse and penalty
For, ry w cause notice 02, 1.5, 01 marks (according to
the seventy of) will be deducted from CMT marks depending on

@ gravity of offence

but if one gets more than 04 (four) ‘show-causes’ with
‘warning Jetter’ due to undisciplined activities, s/he will be
instantly re}eased from the course

If any allegation is not proved then no marks will be

@ucle
The same (mentioned above) is applicable for sports and PT
sessions & o
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& Breach of Discipline

- Abset&n any session without prior approval of CMT
= Going out of BPATC campus/staying without approval of CMT
@Esing cell phone/unauthorized electronic gadegts during

essions
= Failing to:
ab@by the rules of the Centre

« pri¥fle satisfactory response to a show-cause
notice

= submit repor within the stipulated
time

* di iate behavior to the

c%guesﬂel‘léw ;;articipanls

Y
@ Investigation Process (if any)

investigate any issues and give its decision for further

& If situation arises, Disciplinary Committee would
action

Pref to Academic Attal
I m& than one of you, achieve the same position
in the final result, marks of your academic activities
would be preferred to decide the best one

Yﬂﬂ aoroxma
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@Resource Person Evaluation (Daily Task)
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& Breach of Discipline (Contd.)

not wearing prescribed dress code

visiting Faculty without consulting CMT
plagiarism and any sort of wrong-doing in
assessment activities

influencing CMT and or other faculty
members by any means

¥
¥
¥
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@ Certificate Awarding

- Gener&rﬁﬁule {Participants’ Designation)
@n individual evaluation report (including Pen Picture) would
e prepared for each participant and would be sent to the

mspz@ controlling authorities

Spory Instructor Evaluation (Weekly Task)

) b b e o o
7 7 7
@CTION against BREACH of DISCIPLINE @ Trainees as Evaluators @ Weekly Monitoring Form
~ Daily Eynluation of Speak e Persons. i pamn I g

Minor Pyfhishment
a) Rebuke

b) Deduction of marks

¢) "Pass Only’ transcript without any merit
position

d) Release from the ongoing course

Major Pynishment
a) Explsion from course for 1year

b} Expulsion from course for 2 years
¢) Expulsion from course for 3 years

& d) Permanent expulsion and
recommendation for initiating

ﬂ]ﬂ departmental proceedings

mrremis

Case: rch/RIAP Mentors!

@eekly monitoring of sessions and services, Sports

nstructor’s Evaluation

~ Coul d-Evaluation: at the end of the course, participants
IS&ied with a Prescribed Form in which they, in

iting/online, could give their comments, opinions and

@:‘ggesﬁom on different aspects of the training activities
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For Further Details...

—We request you to go through your Course

—Please s\heck out Evaluation Policy of BPATC online
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@Many Thanks!
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